
 
Board Meeting Evaluation 

 

 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

I invite you to critically review the work we are doing as a board. At the end of each 

meeting one trustee member will volunteer to provide feedback below.  

 

1. What did we do tonight to further our mission?  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
 

 

 

2. How much time was spent reporting on the past vs planning for the future  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
 

 

 

3. Did we stick to the agenda?  
 
__________________________________________________________________________________  
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4. Was there equal participation by board members?  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
 

 

 

5. Was the meeting effective? Why or why not?  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
 

 

 

6. What could have been done to improve the board meeting? 
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
 

 

Name:_____________________  Position: _______________________________ 


