
Ivy Hill Prep Charter School

Board of Trustees Meeting - Ivy Hill Prep

Date and Time

Monday May 22, 2023 at 6:30 PM EDT

Location

Via zoom link at https://us02web.zoom.us/j/82354088638
trustees must have their video capacity enabled for meeting/voting purposes.

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Call the Meeting to Order Nancy Olisma 5 m

• Start recording

•Welcome guests, members of School
• Open meeting law and public comment policy
• Public comments

B. Record Attendance Maimouna Kane 1 m
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Purpose Presenter Time

C. Approve Minutes Approve
Minutes

Nancy Olisma 2 m

Approve minutes for Board of Trustees Meeting - Ivy Hill Prep on May 1, 2023

D. Approve agenda Vote Nancy Olisma 1 m

II. Governance 6:39 PM

A. Trustee recruitment FYI Nancy Olisma 5 m

• Quick update on recruitment/potential trustees
• Quick wrap around/share-out on individual trustee recruitment efforts

B. Compliance Discuss Nancy Olisma 5 m

• Update on NYSED
◦ Call with Karonne Jarrett Watson and Patrick Garrett on 5/11

◾ HOS has submitted all requested documentations re: org charts
and JDs

◦ IHP contact still TBD. Charter School Office has hired a replacement and
plans to assign us a point of contact by this Fall.

• Reminder: Renewal is approaching us. Please review Ashley's email if you
haven't already.

III. Finance 6:49 PM

A. Review Financial Dashboard Discuss Winsome Nevins-
Warden

15 m

• Key financial indicators
• Budget vs. Actuals

◦ Review of attachment

B. ICS Banking System for Savings Account Vote Winsome Nevins-
Warden

2 m

• Vote on recommended ICS banking system
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Purpose Presenter Time

C. Lease Discuss Winsome Nevins-
Warden

7 m

• Update/ next steps from Committee Meeting
◦ Status of Narazeth HS's board vote on proposed amendment to IHP's

lease. IHP and Nazareth's Board met on 5/10
• Update on "Friends Of"

◦ Pending information needed from Finance committee to move interviews
forward

D. 5 year projections Discuss Juned Haque 10 m

• Review updates from ASN and Finance as it relates to enrollment
• Update on current budgeting process and future yearly projections

◦ Review attachment. Vote needed next month on FY 23-24 budget.

IV. Academic Achievement 7:23 PM

A. Quick progress update (as applicable) FYI Annedrea Coleman 10 m

• Academic Committee Updates

B. Enrollment Dashboard Discuss Brandon Parker 15 m

• School team to share updated dashboard on enrollment numbers. Status
updates needed on:

◦ Intent to return forms - # of confirmed families versus pending versus
those who are not returning

◦ Current enrollment projections per grade (intent to return forms plus
accepted lottery seats)

◦ On-going recruitment efforts

V. CEO Support And Eval 7:48 PM

A. HOS Goals and Support FYI Tanisha James 7 m

• Committee update(s) share-out
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Purpose Presenter Time

VI. Other Business 7:55 PM

A. Executive session (as needed) Discuss Nancy Olisma 10 m

VII. Closing Items 8:05 PM

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Meeting - Ivy Hill Prep on May 1, 2023
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Ivy Hill Prep Charter School

Minutes

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday May 1, 2023 at 6:30 PM

Location
Via zoom link at https://us02web.zoom.us/j/82354088638
trustees must have their video capacity enabled for meeting/voting purposes.

Trustees Present
A. Laniyan, M. Kane, N. Olisma, T. James, W. Nevins-Warden

Trustees Absent
D. Lewis

I. Opening Items

N. Olisma called a meeting of the board of trustees of Ivy Hill Prep Charter School to
order on Monday May 1, 2023 at 6:34 PM.

W. Nevins-Warden made a motion to Approve March Minuets.
N. Olisma seconded the motion.

Call the Meeting to OrderA.

Record AttendanceB.

Approve MinutesC.
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The board VOTED to approve the motion.

Roll Call

M. Kane Aye

D. Lewis Absent

A. Laniyan Aye

T. James Absent

N. Olisma Aye

W. Nevins-Warden Aye

A. Laniyan made a motion to Approve Agenda.
N. Olisma seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Lewis Absent

N. Olisma Aye

T. James Absent

W. Nevins-Warden Aye

M. Kane Aye

A. Laniyan Aye

II. Finance

An overview of the Finacial report for the month of March was shared with the Board. A
question was asked to specify a line item where the HOS provided clarity on the item.

An overview of Revenue, Support, and Expenses was shared with the Board for review
and questioning. There was a recommendation to open an account where more interest
will accrue within the account which would be beneficial to the school. the Board will do
some additional research so that a more informed decision can be made.

N. Olisma made a motion to To approve the 990.
A. Laniyan seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Lewis Absent

M. Kane Aye

A. Laniyan Aye

T. James Aye

N. Olisma Aye

W. Nevins-Warden Aye

Approve agendaD.

Review Financial DashboardA.

Form 990B.
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T. James made a motion to To Approve Technology.
N. Olisma seconded the motion.
The board VOTED to approve the motion.

Roll Call

N. Olisma Aye

T. James Aye

M. Kane Aye

A. Laniyan Aye

D. Lewis Absent

W. Nevins-Warden Aye

HOS has asked for the support of the Board in the negotiations of the lease as there have
been some challenges with finalizing the lease.

III. Governance

A potential new Trustee is in the process of completing the onboarding process.

The annual report was received by the Head of the School. The Head of School is
reviewing the report for accuracy of the report before sharing it with the entire board.

IV. Academic Achievement

School culture updates were shared with the board. Upcoming events for students as well
as perfect attendance incentives were shared as well.

HOS shared the Math Interim Assessment to demonstrate the growth of students from
the State Exams last school year. HOS shared intervention that the Leadership team has
developed to support Teachers and students.

HOS shared highlights of STEP Data for both teachers and students. A discussion was
held about notable takeaways or trends that were noticed in the data.

Technology Support VoteC.

LeaseD.

5 year projections (revisit in March)E.

Trustee recruitmentA.

ComplianceB.

Quick progress update (as applicable)A.

Enrollment DashboardB.
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There are no changes in enrollment from the previous month to the current month.
Lottery updates were provided where numbers were given for families that have
confirmed and, or have yet to accept enrollment.

Board Chair asked if a column could be added to the enrollment report that provides the
charter promises for enrollment. An overview of compliance and planning for year five
was shared with the Board.

V. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:53 PM.

Respectfully Submitted,
N. Olisma

Adjourn MeetingA.
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Coversheet

Review Financial Dashboard

Section: III. Finance
Item: A. Review Financial Dashboard
Purpose: Discuss
Submitted by:
Related Material: IVY Hill - Unaudited April 2023 Financial Report.pdf
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1 Financial Report for Period Ending April 30, 2023 (Narrative)

2 Statements of Financial Position (Balance Sheet) at April 30, 2023 and June 30, 2022 and 2021

3 Summary Statements of Revenue, Support and Expenses at April 30, 2023 ad June 30, 2022 and 2021

4 Detailed Statements of Revenue, Support and Expenses at April 30, 2023 and June 30, 2022 and 2021

5 Cash Flow Projection

Financial Report
For the Period Ending April 30, 2023

Fiscal Year 2022-23
with June 30, 2022 and 2021 Statements

Table of Contents
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Total Cash and Equivalents 3,436,461$       [a]

Encumberances to Cash

Restrictions:

Escrow 100,000            

Unearned Revenue (Advances Received but not Earned) 879,549            

979,549            [b]

Vendor Obligations

Accounts Payable and Accrued Liabilities 204,934            [c]

Total Cash Encumberances 1,184,483         [d] {[b] + [c]}

Unencumbered Cash Balance 2,251,979$       [a] - [d]

Total Fiscal Year 2022-23 Projected Expenses (excluding  Depreciation and Deferred Rent ) 5,452,963$      

Average Daily Expenses (Total Projected Expenses ÷ 365 ) 14,940$           

Total Cash Available for Operating Use (Total Cash - Escrow ) 3,336,461$      

Number of Days of Unrestricted Cash Available (Total Cash Available ÷ Average Daily Expenses ) 223.3               

At 4/30/2023 Benchmark

● Current (Working) Capital Ratio - measures the School's ability to pay off its current liabilities (usually within one year) 3.8 1.2

with its current assets such as cash and receivables. The higher the ratio, the better the School's liquidity position.

● Unrestricted Days Cash 223.3 60.0

● Debt to Asset Ratio - measures the School's assets that are financed by liabilities, or debts, rather than its equity. Greater 0.7 1.0

than 1 indicates that the School's liabilities are higher than its assets

● Acid Test/Quick Ratio - indicates whether the School has sufficient short-term assets to cover its short-term liabilities. 3.5 1.0

Unencumbered Cash

Liquidity Measures

Days of Cash on Hand

Ivy Hill Preparatory Charter School
Notes to Financial Report

For the Period Ending April 30, 2023
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Key Fiscal Indicators

3-Year Performance History

Ivy Hill Preparatory Charter School Fiscal Dashboard
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[unaudited]

30-Apr [audited] [audited]

2023 2022 2021

Current Assets:

Cash and cash equivalents - Unrestricted 3,336,461$      3,151,912$      1,924,273$      

Escrow - Restricted 100,000           75,000             50,000             

Grants Receivable 398,476           96,617             45,165             

Prepaid Expenses and Other Receivables 161,916           44,683             89,499             

Total current assets 3,996,854        3,368,212        2,108,937        

Security Deposit 312,500           93,750             93,750             

Fixed assets, Net 419,018           279,481           303,994           

4,728,372$      3,741,443$      2,506,681$      

Current liabilities:

Accounts Payable 86,466$           85,237$           36,042$           

Accrued Expenses & Payroll Liabilities 118,468           210,162           136,233           

Defered or Unearned Revenue 879,549           9,261               -                   

Total current liabilities 1,084,483        304,660           172,275           

Long-Term Liabilities:

Deferred Rent 2,248,096        2,079,815        1,627,876        

Total Long-Term Liabilities 2,248,096        2,079,815        1,627,876        

Net assets

Net Assets without Donor Restrictions 1,356,969        706,530           232,282           

Net Assets with Donor Restrictions -                   -                   10,000             

Change in net assets during current period 38,824             650,439           464,248           

Total net assets 1,395,793        1,356,969        706,530           

4,728,372$      3,741,443$      2,506,681$      

LIABILITIES and NET ASSETS

TOTAL LIABILITIES and NET ASSETS

Ivy Hill Preparatory Charter School
Statements of Financial Position

At Current Year-to-Date April 30, 2023, and June 30, 2022 and 2021

ASSETS

June 30
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YTD Full Year Full Year YTD as a % [audited] [audited]

Actuals Projection Budget
of Projection

(YTD=83%) 2022 2021

Total Revenue and Support 4,932,970$   5,768,673$   6,300,435$   86% 5,546,501$ 3,926,713$ 

Total Expenses 4,894,146     5,761,417     5,994,472     85% 4,896,062   3,462,464   

Excess/(Deficit) of Revenue and Support over Expenses before  GAAP Adjustments 38,824$       7,256$         305,963$     535% 650,439$    464,248$    

GAAP Adjustments, net (214,157)       (166,399)       48,188          129% 456,452      726,416      
Excess/(Deficit) of Revenue and Support over Expenses after  GAAP Adjustments (175,333)$    (159,143)$    354,151$     110% 1,106,890$ 1,190,664$ 

Enrollment 210.23              207.00              259.00              102% 226.80            174.85            

REVENUE and SUPPORT

Per Pupil Tuition 4,454,696$        5,223,599$        6,147,272$        85% 5,180,989$      3,754,310$      

Lease Assistance -                     -                     -                     -                   -                   

Title and Other Government Grants 474,068             540,539             148,463             88% 340,656           158,355           

Donations and Contributions 1,535                 1,535                 4,500                 100% 4,649               13,686             

Other 2,672                 3,000                 200                    89% 20,207             361                  

TOTAL REVENUE and SUPPORT 4,932,970          5,768,673          6,300,435          86% 5,546,501        3,926,713        

EXPENSES

Personnel Costs:

Staff Salaries and Wages 1,911,022          2,222,087          2,887,836          86% 1,869,012        1,147,085        

Payroll Taxes 193,783             218,444             270,013             89% 174,584           100,328           

Fringe Benefits 179,207             211,659             344,523             85% 173,098           139,550           

Total Personnel Costs 2,284,012          2,652,190          3,502,372          86% 2,216,694        1,386,963        

Other Than Personnel Costs:

Professional Services 393,042             487,404             234,620             81% 322,274           138,911           

Board Expenses 13,958               21,200               21,200               66% 19,169             -                   

Classroom & Teaching Supplies & Materials 65,933               73,286               72,590               90% 51,603             17,983             

Special Education Supplies & Materials 14                      500                    2,000                 3% 572                  100                  

Textbooks & Workbooks 55,829               65,000               29,230               86% 23,717             8,889               

Supplies & Materials Other 13,725               21,613               13,500               64% 20,168             2,136               

Equipment & Furniture (Non Asset) 33,260               48,207               34,400               69% 57,185             67,711             

Telephone 4,487                 6,500                 8,500                 69% 11,601             3,808               

Technology 92,185               105,460             118,091             87% 89,780             97,991             

Student Testing & Assessment 19,463               20,331               20,331               96% 13,413             7,498               

Student Travel 3,845                 9,000                 7,000                 43% 8,495               -                   

Student Services 7,258                 7,500                 5,000                 97% 4,834               1,025               

Office Expenses 38,869               40,900               30,400               95% 36,732             13,500             

Staff Development 170,892             191,640             76,000               89% 135,586           38,482             

Staff Recruitment 14,881               17,400               17,400               86% 76,776             23,567             

Student Recruitment/Marketing 29,875               35,250               20,250               85% 10,799             8,438               

School Meals/Lunches 5,732                 6,000                 4,800                 96% 7,254               -                   

Staff Travel 1,579                 2,200                 2,400                 72% 648                  254                  

Fundraising Expense -                     500                    2,000                 0% -                   160                  

Miscellaneous Expenses 1,599                 2,500                 1,000                 64% 194                  754                  

Insurance Expense 48,392               60,000               60,000               81% 47,997             25,308             

Facility Operations & Maintenance 1,502,313          1,779,731          1,621,388          84% 1,655,112        1,546,005        

Total Other Than Personnel Costs 2,517,131          3,002,122          2,402,100          84% 2,593,910        2,002,520        

Depreciation 93,003               107,105             90,000               87% 85,458             72,981             

TOTAL EXPENSES 4,894,146          5,761,417          5,994,472          85% 4,896,062        3,462,464        

Excess/(Deficit) of Revenue and Support over Expenses before  GAAP Adjustments 38,824               7,256                 305,963             535% 650,439           464,248           

GAAP Adjustments, net (214,157)            (166,399)            48,188               129% 456,452           726,416           

Excess/(Deficit) of Revenue and Support over Expenses after  GAAP Adjustments (175,333)$          (159,143)$          354,151$           110% 1,106,890$      1,190,664$      

June 30

Summary Statements of Revenue, Support and Expenses
Current Fiscal Year-to-Date Compared to Projection

with Year End June 30, 2022 and 2021 Details

Current Fiscal Year 2022-23 [unaudited]
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YTD Full Year Full Year YTD as a % [audited] [audited]

Actuals Projection Budget
of Projection

(YTD=83%) 2022 2021

Total Revenue and Support 4,932,970$        5,768,673$        6,300,435$        86% 5,546,501$      3,926,713$      

Total Expenses 4,894,146          5,761,417          5,994,472          85% 4,896,062        3,462,464        

Excess/(Deficit) of Revenue and Support over Expenses before  GAAP Adjustments 38,824$            7,256$              305,963$           535% 650,439          464,248          

GAAP Adjustments, net (214,157)            (166,399)            48,188               129% 456,452           726,416           
Excess/(Deficit) of Revenue and Support over Expenses after  GAAP Adjustments (175,333)$         (159,143)$         354,151$           110% 1,106,890$      1,190,664$      

Enrollment 210.23              207.00              259.00              102% 226.80            174.85            

REVENUE and SUPPORT

Per Pupil Tuition and Lease Assistance: Notes about current period

   4000 State Grants

      4001 Per Pupil General Education 3,111,869$        3,648,582$        4,562,010$        85% 3,837,383$      2,819,107$      

      4002 Per Pupil Special Education 350,535             414,506             335,262             85% 343,606           185,204           

      4003 Facility Assistance 926,356             1,094,575          1,250,000          85% 1,000,000        750,000           

 DOE updated their calcilation and will now reimburse us about $1.1M - based on actual 

enrollment 

      4004 NYSTL - Textbook Materials -                     -                     -                   -                   

      4005 NYSSL - Software Materials -                     -                     -                   -                   

      4006 NYSLIB - Library Materials -                     -                     -                   -                   

      4007 Food Service - State Income -                     -                      -                   -                   

      4008 State Grants DYCD 65,936               65,936               -                     100% -                   -                   DYCD grant - received the funding in April 2023

      4009 NYS State Senate Grant Per Pupil Supplement -                     -                     -                   -                   

Total Per Pupil Tuition and Lease Assistance 4,454,696          5,223,599          6,147,272          85% 5,180,989        3,754,310        

Title and other Government Grants:

   4100 Federal Grants

      4101 IDEA Special Needs 22,843               22,843               20,000               100% 21,021             12,911             

      4102 Title I 69,862               89,328               77,331               78% 80,330             75,855             

      4103 Title IIA 8,753                 10,944               11,132               80% 11,132             12,119             

      4104 Title IV 8,000                 10,000               10,000               80% 10,000             10,000             

      4105 E-Rate 6,480                 6,480                 30,000               100% 46,929             36,533             

      4106 Food Service - Federal Income -                     -                     -                   -                   

      4107 CSP 17,250               17,250               -                     100% -                   -                   CSP Response to covid-19 grant

      4108 Cares Act. 270,152             312,906             -                     86% 171,245           10,937             
FS10A for ESSER II and ARP are pending approval, will most likely be approved before the 

end of May. Revenue recognized based on the amendmends. 

      4109 ECF Funding 70,728               70,788               100% -                   -                   ECF Funding - Student Computers

Total Title and other Government Grants: 474,068             540,539             148,463             88% 340,656           158,355           

Donations and Contributions:

      4202 Unrestricted Contributions 1,535                 1,535                 4,500                 100% 4,649               13,686             

      4203 Walton Foundation -                     -                   -                   

Total Donations and Contributions: 1,535                 1,535                 4,500                 100% 4,649               13,686             

Other:

      4401 Interest Income. 2,672                 3,000                 200                    89% 207                  361                  

      4501 In Kind Donation -                     -                     -                      20,000             -                   

      4502 In Kind Legal -                     -                     -                   -                   

      4503 Misc -                     -                     -                   -                   

      4504 Revenue Suspense 2,672                 3,000                 200                    89% 20,207             361                  

Total Other Income

TOTAL REVENUE and SUPPORT 4,932,970$        5,768,673          6,300,435          86% 5,546,501$      3,926,713$      

EXPENSES

Personnel Expenses

      5100 Administrative Staff

         5101 Head of School 118,617             143,000             143,500             83% 150,238           133,900           

         5102 Assistant Principal 83,803               101,500             100,000             83% -                   -                   

         5105 Dean of Curriculum 68,412               82,475               82,745               83% 65,684             -                   

         5115 Dean of Students 72,995               88,000               95,000               83% -                   -                   

         5120 Dean of School Supports -                     -                     83,718             74,613             

         5125 Director of Operations 76,348               95,104               94,813               80% 42,366             76,564             

         5130 Director of Development -                     -                     112,500             47,468             -                   

         5135 Office Coordinator 61,888               72,821               62,640               85% 49,945             55,487             

         5140 Operations Fellow 45,143               53,893               75,000               84% 57,951             -                   

Detailed Statements of Revenue, Support and Expenses
Current Fiscal Year-to-Date Compared to Projection

with Year End June 30, 2022 and 2021 Details

June 30Current Fiscal Year 2022-23 [unaudited]
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YTD Full Year Full Year YTD as a % [audited] [audited]

Actuals Projection Budget
of Projection

(YTD=83%) 2022 2021

Total Revenue and Support 4,932,970$        5,768,673$        6,300,435$        86% 5,546,501$      3,926,713$      

Total Expenses 4,894,146          5,761,417          5,994,472          85% 4,896,062        3,462,464        

Excess/(Deficit) of Revenue and Support over Expenses before  GAAP Adjustments 38,824$            7,256$              305,963$           535% 650,439          464,248          

GAAP Adjustments, net (214,157)            (166,399)            48,188               129% 456,452           726,416           
Excess/(Deficit) of Revenue and Support over Expenses after  GAAP Adjustments (175,333)$         (159,143)$         354,151$           110% 1,106,890$      1,190,664$      

Enrollment 210.23              207.00              259.00              102% 226.80            174.85            

Detailed Statements of Revenue, Support and Expenses
Current Fiscal Year-to-Date Compared to Projection

with Year End June 30, 2022 and 2021 Details

June 30Current Fiscal Year 2022-23 [unaudited]

         5145 Office Assistant -                     -                     -                   -                   

         5150 Middle School and Alumni Coordinator -                     -                   -                   

         5160 Bus Matrons 7,660                 10,000               -                     77% 4,893               -                   

Total Administrative Staff 534,865             646,793             766,198             83% 502,263           340,565           

      5200 Instuctional Staff

         5205 Lead Teachers -                     -                     411,260           274,765           

         5206 Regular Teachers 845,692             933,702             1,277,827          91% -                   -                   

         5207 Co-Teachers -                     -                     440,994           333,909           

         5210 Special Ed Teachers 117,024             138,696             212,528             84% 47,040             39,375             

         5212 Founding Teachers -                     -                     -                   -                   

         5215 Elective Teachers 205,165             250,000             306,800             82% 160,148           67,913             

         5220 Teaching Fellow 147,938             181,385             246,400             82% 241,131           30,558             

         5225 Social Worker 60,338               71,511               78,084               84% 66,175             60,000             

Total Instructional Staff 1,376,158          1,575,294          2,121,639          87% 1,366,748        806,520           

Total Salaries and Wages 1,911,022          2,222,087          2,887,836          86% 1,869,012        1,147,085        

5400 Payroll Taxes

         5401 Federal Unemployment Insurance -                      -                   -                   

         5402 NY State Unemployment Insurance 41,508               45,000               43,318               92% 30,304             12,669             

         5403 Social Security - ER 121,289             138,724             179,046             87% 116,933           79,057             

         5404 Medicare - ER 28,236               32,444               41,874               87% 27,347             7,924               

         5410 NY-Disability 60                      776                    5,776                 8% -                   289                  

         5411 Local Tax 940                    1,500                 63% -                   -                   

         5412 Paid Family Leave 1,749                 -                   389                  

Total Payroll Taxes 193,783             218,444             270,013             89% 174,584           100,328           

      5500 Compensation Employee Benefits

         5501 Medical Insurance 149,525             180,000             303,926             83% 150,822           113,452           

         5515 Workers Compensation Expense 15,342               21,659               21,659               71% 6,580               11,341             

         5520 STD, LTD, Life and AD&D and Others 8,391                 10,000               18,938               84% 15,697             10,487             

Total Fringe Benefits 179,207             211,659             344,523             85% 173,098           139,550           

372,990             430,103             614,535             87% 347,682           239,878           

Total Compensation (Salaries, Wages, Taxes and Benefits) 2,284,012          2,652,190          3,502,372          86% 2,216,694        1,386,963        

Professional Services:

   6000 Professional Services/Contracted Expenses

      6001 Accounting/Audit Services 250                    23,000               23,000               1% 26,250             28,250             

      6005 Payroll Services 24,679               44,120               54,120               56% 34,447             17,535             

      6010 Financial Management Services 66,771               80,000               80,000               83% 72,072             75,700             

      6015 Legal - Paid 5,483                 8,000                 10,000               69% 26,519             -                   

      6025 Titlement Services 5,200                 6,000                 6,500                 87% 7,885               6,775               

      6026 ERate Consultants 1,500                 6,000                 6,000                 25% 4,000               6,000               

      6030 Compliance Consulting 67,399               75,000               25,000               90% -                   -                   

      6035 Curriculum Services 12,519               15,000               10,000               83% 10,064             -                   

      6037 Stipends 60,470               70,000               -                     86% 102,997           4,000               

      6045 Substitute Teaching Services 115,538             122,596             10,000               94% 15,625             -                   

      6050 Other Purchased / Professional / Consulting 33,234               37,688               10,000               88% 22,414             651                  

Total Professional Services 393,042             487,404             234,620             81% 322,274           138,911           

   6100 Board Expenses

      6101 Board Meetings -                     1,200                 1,200                 0% 669                  -                   

      6105 Board Development 13,958               20,000               20,000               70% 18,500             -                   

Total Board  Expenses 13,958               21,200               21,200               66% 19,169             -                   

   6200 Classroom & Teaching Supplies & Materials
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YTD Full Year Full Year YTD as a % [audited] [audited]

Actuals Projection Budget
of Projection

(YTD=83%) 2022 2021

Total Revenue and Support 4,932,970$        5,768,673$        6,300,435$        86% 5,546,501$      3,926,713$      

Total Expenses 4,894,146          5,761,417          5,994,472          85% 4,896,062        3,462,464        

Excess/(Deficit) of Revenue and Support over Expenses before  GAAP Adjustments 38,824$            7,256$              305,963$           535% 650,439          464,248          

GAAP Adjustments, net (214,157)            (166,399)            48,188               129% 456,452           726,416           
Excess/(Deficit) of Revenue and Support over Expenses after  GAAP Adjustments (175,333)$         (159,143)$         354,151$           110% 1,106,890$      1,190,664$      

Enrollment 210.23              207.00              259.00              102% 226.80            174.85            

Detailed Statements of Revenue, Support and Expenses
Current Fiscal Year-to-Date Compared to Projection

with Year End June 30, 2022 and 2021 Details

June 30Current Fiscal Year 2022-23 [unaudited]

      6205 Classroom Supplies & Materials 55,379               59,986               54,390               92% 34,558             17,783             

      6210 Math Supplies & Materials -                     200                    5,200                 0% 910                  45                    

      6215 Science Supplies & Materials 7                        100                    5,000                 7% 120                  105                  

      6230 Physical Education Supplies & Materials 10,547               13,000               8,000                 81% 16,014             50                    

Total Classroom & Teaching Supplies & Materials 65,933               73,286               72,590               90% 51,603             17,983             

   6300 Special Education Supplies & Materials

      6301 SPED- Supplies & Materials 14                      500                    2,000                 3% 572                  100                  

   Total 6300 Special Education Supplies & Materials 14                      500                    2,000                 3% 572                  100                  

   6400 Textbooks & Workbooks

      6405 Textbooks 10,295               12,500               1,000                 82% 877                  -                   

      6406 Library Books 1,790                 2,500                 13,230               72% 10,020             2,810               

      6407 Curriculum 43,744               50,000               15,000               87% 12,821             6,079               

      6410 NYSTL Expense -                     -                      

   Total 6400 Textbooks & Workbooks 55,829               65,000               29,230               86% 23,717             8,889               

   6500 Supplies & Materials Other

      6515 Student Incentives 1,817                 5,713                 7,500                 32% 1,948               701                  

      6520 Parent Outreach & Education Programs -                     900                    1,000                 0% -                   -                   

      6525 Special Events 11,909               15,000               5,000                 79% 18,220             1,435               

   Total 6500 Supplies & Materials Other 13,725               21,613               13,500               64% 20,168             2,136               

   6600 Equipment & Furniture (Non Asset)

      6601 Copy Machine Lease 19,489               29,307               22,000               66% 23,641             18,828             

      6605 Office Furniture 305                    1,000                 2,000                 31% 7,153               2,543               

      6606 Classroom Furniture 7,711                 10,000               2,000                 77% 3,187               2,400               

      6610 Office Equipment 1,819                 2,500                 2,000                 73% 1,324               21,753             

      6611 Classroom Equipment 3,936                 5,400                 6,400                 73% 6,316               4,329               

      6612 COVID-19 Related Expenditures -                     -                     15,565             17,858             

   Total 6600 Equipment & Furniture (Non Asset) 33,260               48,207               34,400               69% 57,185             67,711             

   6700 Telephone

      6701 Telephone 4,333                 6,000                 8,500                 72% 9,041               3,808               

      6705 Mobile Phone 154                    500                    -                     31% 2,559               -                   

   Total 6700 Telephone 4,487                 6,500                 8,500                 69% 11,601             3,808               

   6800 Technology

      6801 Internet 12,218               16,400               38,400               74% 30,637             33,372             

      6805 Technology Services 42,236               45,000               35,000               94% 33,255             35,566             

      6810 Technology Equipment & Supplies 19,391               20,000               20,931               97% 6,876               11,795             

      6815 Software (non capitalized) 15,340               20,760               20,760               74% 16,637             15,758             

      6820 Website Maintenance 3,000                 3,300                 3,000                 91% 2,375               1,500               

   Total 6800 Technology 92,185               105,460             118,091             87% 89,780             97,991             

   6900 Student Testing & Assessment

      6901 Assessment Supplies and Materials 19,463               20,331               20,331               96% 13,413             7,498               

   Total 6900 Student Testing & Assessment 19,463               20,331               20,331               96% 13,413             7,498               

   7000 Student Travel

      7001 Field Trips 1,645                 5,000                 7,000                 33% 7,175               -                   

      7005 Transportation 2,200                 4,000                 -                     55% 1,320               -                   

   Total 7000 Student Travel 3,845                 9,000                 7,000                 43% 8,495               -                   

   7100 Student Services

      7101 Student Uniforms 7,258                 7,500                 5,000                 97% 4,834               1,025               

      7103 After School Program -                      

   Total 7100 Student Services 7,258                 7,500                 5,000                 97% 4,834               1,025               

   7200 Office Expenses

      7201 Office Supplies 38,723               40,500               28,000               96% 21,085             12,651             

      7205 Postage & Shipping 147                    400                    2,400                 37% 15,647             849                  

   Total 7200 Office Expenses 38,869               40,900               30,400               95% 36,732             13,500             
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YTD Full Year Full Year YTD as a % [audited] [audited]

Actuals Projection Budget
of Projection

(YTD=83%) 2022 2021

Total Revenue and Support 4,932,970$        5,768,673$        6,300,435$        86% 5,546,501$      3,926,713$      

Total Expenses 4,894,146          5,761,417          5,994,472          85% 4,896,062        3,462,464        

Excess/(Deficit) of Revenue and Support over Expenses before  GAAP Adjustments 38,824$            7,256$              305,963$           535% 650,439          464,248          

GAAP Adjustments, net (214,157)            (166,399)            48,188               129% 456,452           726,416           
Excess/(Deficit) of Revenue and Support over Expenses after  GAAP Adjustments (175,333)$         (159,143)$         354,151$           110% 1,106,890$      1,190,664$      

Enrollment 210.23              207.00              259.00              102% 226.80            174.85            

Detailed Statements of Revenue, Support and Expenses
Current Fiscal Year-to-Date Compared to Projection

with Year End June 30, 2022 and 2021 Details

June 30Current Fiscal Year 2022-23 [unaudited]

   7300 Staff Development

      7301 Instructional Staff Development 64,052               76,640               40,000               84% 61,524             9,652               

      7305 Administrative Staff Development 73,869               78,000               19,000               95% 58,550             19,400             

      7310 Team Building & Staff Appreciation 32,971               37,000               17,000               89% 15,512             9,430               

   Total 7300 Staff Development 170,892             191,640             76,000               89% 135,586           38,482             

   7400 Staff Recruitment

      7401 Staff Recruitment. 14,881               17,400               17,400               86% 76,776             23,567             

   Total 7400 Staff Recruitment 14,881               17,400               17,400               86% 76,776             23,567             

   7500 Student Recruitment/Marketing

      7501 Student Recruitment 29,875               35,250               20,250               85% 10,799             8,438               

   Total 7500 Student Recruitment/Marketing 29,875               35,250               20,250               85% 10,799             8,438               

   7600 School Meals/Lunches

      7601 Meals & Lunches 5,732                 6,000                 4,800                 96% 7,254               -                   

   Total 7600 School Meals/Lunches 5,732                 6,000                 4,800                 96% 7,254               -                   

   7700 Staff Travel

      7701 Local Travel 1,528                 2,000                 1,200                 76% -                   -                   

      7705 Travel, Meals & Lodging (PD) 51                      200                    1,200                 25% 648                  254                  

   Total 7700 Staff Travel 1,579                 2,200                 2,400                 72% 648                  254                  

   7800 Fundraising Expense

      7801 Fundraising Supplies & Materials -                     500                    2,000                 0% -                   160                  

   Total 7800 Fundraising Expense -                     500                    2,000                 0% -                   160                  

   7900 Miscellaneous Expenses

      7901 Bank Services Charges -                     -                     1,000                 194                  754                  

      7905 Dues & Memberships 1,599                 2,500                 -                     64% -                   -                   

      7910 Miscellaneous Fees -                     -                     -                   -                   

      7920 Sales Tax -                     -                     -                   -                   

      7925 Expense Suspense -                     -                   -                   

      Loss at Disposal

   Total 7900 Miscellaneous Expenses 1,599                 2,500                 1,000                 64% 194                  754                  

   8000 Insurance Expense

      8001 General 48,392               60,000               60,000               81% 47,997             25,308             

      8005 ERISA -                      -                   -                   

   Total 8000 Insurance Expense 48,392               60,000               60,000               81% 47,997             25,308             

   8100 Facility Operations & Maintenance

       8105 Rent or Lease of Buildings 1,041,667          1,250,000          1,250,000          83% 999,996           750,000           

       8110 Repairs & Maintenance 81,707               85,000               15,000               96% 12,722             5,858               

      8115 Security 65,188               69,983               60,000               93% 84,586             9,390               

      8116 Pest Control 5,355                 7,000                 6,450                 77% 5,625               6,075               

      8117 Janitorial Service 140,114             165,810             88,000               85% 100,245           72,744             

      8120 Deferred Rent 168,282             201,938             201,938             83% 451,938           701,938           

   Total 8100 Facility Operations & Maintenance 1,502,313          1,779,731          1,621,388          84% 1,655,112        1,546,005        

   8200 Depreciation Expense & Amortization

      8201 Depreciation Expense 92,414               106,516             90,000               87% 85,458             72,981             

      8202 Amortization Expense -                     -                   -                   

      8203 Disposal of Assets 590                    590                    100% -                   -                   

   Total 8200 Depreciation Expense & Amortization 93,003               107,105             90,000               87% 85,458             72,981             

Total Expenses 4,894,146          5,761,417          5,994,472          85% 4,896,062        3,462,464        

Excess/(Deficit) of Revenue and Support over Expenses - BUDGET Basis 38,824 7,256 305,963 535% 650,439           464,248           

CAPITAL BUDGET vs. ACTUAL

       1501 Office Equipment

       1502 Office Furniture & Fixtures 5,565                 5,565                 100% 6,996               

       1515 Classroom Equipment
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YTD Full Year Full Year YTD as a % [audited] [audited]

Actuals Projection Budget
of Projection

(YTD=83%) 2022 2021

Total Revenue and Support 4,932,970$        5,768,673$        6,300,435$        86% 5,546,501$      3,926,713$      

Total Expenses 4,894,146          5,761,417          5,994,472          85% 4,896,062        3,462,464        

Excess/(Deficit) of Revenue and Support over Expenses before  GAAP Adjustments 38,824$            7,256$              305,963$           535% 650,439          464,248          

GAAP Adjustments, net (214,157)            (166,399)            48,188               129% 456,452           726,416           
Excess/(Deficit) of Revenue and Support over Expenses after  GAAP Adjustments (175,333)$         (159,143)$         354,151$           110% 1,106,890$      1,190,664$      

Enrollment 210.23              207.00              259.00              102% 226.80            174.85            

Detailed Statements of Revenue, Support and Expenses
Current Fiscal Year-to-Date Compared to Projection

with Year End June 30, 2022 and 2021 Details

June 30Current Fiscal Year 2022-23 [unaudited]

       1521 Classroom Furniture & Fixtures 8,100               

       1541 Student Computers 92,936               92,936               100% 20,000             10,404             

       1542 Staff Computers 14,152               14,152               100% 11,139             

       1543 Printers

       1544 Audio Visual - Classrooms 23,855               23,855               100%

       1545 Audio Visual - Cafeteria

       1546 Software - Instructional

       1547 Software - Non-Instructional

       1548 Network Construction 22,810             

       1549 Security 34,919               34,919               

       1550 Website Development

       1551 Student Information System

       1552 Whiteboards 13,092               13,092               100%

       1561 Construction

       1562 Major Repairs 47,173               47,173               100%

TOTAL 231,692             231,692             -                     100% 60,945             18,504             

Net Income - Accrual Basis 38,824               7,256                 305,963             535% 650,439           464,248           

Adjustments to Cash Basis Net Income

Subtract Capital Costs 231,692             231,692             -                     100% 60,945             18,504             

Subtract Rent Deposit 218,750             218,750             218,750             

Subtract Escrow 25,000               25,000               25,000               100% 20,000             30,000             

Add back Depreciation 93,003               107,105             90,000               87% 85,458             72,981             

Add back Deferred Rent 168,282             201,938             201,938             83% 451,938           701,938           

Excess/(Deficit) of Revenue and Support over Expenses - OPERATING Basis (175,333)            (159,143)            354,151             110% 1,106,890        1,190,664        
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May-23 Jun-23 Jul-23

Cash Balance (Unrestricted) @ 04/30/2023 3,336,461            2,823,411            2,795,303            

DOE Payments 950,000               

Federal Grants Receivable 398,476               

TOTAL CASH AVAILABLE 3,336,461            3,221,887            3,745,303            

COMPENSATION EXPENSE

Personel Cost (Gross Salaries) 155,532               155,532               155,532               

Payroll Taxes and Fringe 28,557                 28,557                 28,557                 

TOTAL COMPENSATION EXPENSE 184,089               184,089               184,089               

Other Than Personnel Costs - Ongoing

Consultants and other Professionals 47,181 47,181 47,181

School operations and other materials 56,606 56,606 56,606

Facility operations and maintenance 138,709 138,709 138,709

Payment on existing accounts payable 86,466

Total Other Than Personnel Costs - Ongoing 328,961               242,495               242,495               

TOTAL CASH OUTFLOWS 513,050               426,584               426,584               

TOTAL OPERATING CASH BALANCE - PROJECTED 2,823,411            2,795,303            3,318,719            

Days of cash on hand 188.99                 187.11                 222.14                 

Statement of Cashflow from May 1, 2023 - July 31, 2023

Ivy Hill Preparatory Charter School
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Coversheet

5 year projections

Section: III. Finance
Item: D. 5 year projections
Purpose: Discuss
Submitted by:
Related Material: Ivy Hill FY 2023-24 Budget Worksheet 5.15.23.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Ivy Hill FY 2023-24 Budget Worksheet 5.15.23.xlsx
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FY 2023-24 Budget

				Ivy Hill Preparatory Charter School

				FY 2023-24 Budget

				For Discussions Purposes Only

																						Scenario 1				Proposed Budget		Scenario 1: Best Scenario 2: Good

						Fiscal Year
2019-2020 (Year 1)				Fiscal Year
2020-2021 (Year 2)				Fiscal Year
2021-2022 (Year 3)				Fiscal Year 2022-23
(Year 4)				Fiscal Year 2023-24
(Year 5)				Fiscal Year 2023-24
(Year 5)		Notes

						Actuals per Audit				Actuals per Audit				Actuals per Audit				Budget Draft				Budget Draft				Budget Draft

				Staff Count		17				19				28				41				41				41		See Staff Detail Tab

				Authorized Enrollment		120				180				240				294				360				360		Based on IHP Y5 Charter

				Total Enrollment		113				175				227				259				250				225		Assumes a 37.5% attrition

				SpEd Enrollment 
(20-60%)		1				12				1				- 0				8				8		Assumes +5

				SpEd Enrollment 
(>60%)		11				3				16				18				26				26		Assumes +3

				FRPL%		80%				80%				80%				80%				80%				80%

				Per Pupil Allocation		16,150				16,123				16,844				17,633				18,221				18,221		https://nycharters.net/tuition-calculator/

				Sped Allocation
(20-60%)		10,390				10,390				10,390				10,390				10,390				10,390

				Sped Allocation 
(>60%)		19,049				19,049				19,049				19,049				19,049				19,049

				REVENUE 		$   3,128,345				$   3,926,713				$   5,546,501				$   6,300,435				$   6,420,744				$   6,365,507

				EXPENSES		3,299,225				3,462,464				4,896,062				5,994,472				5,663,668				6,318,491

				NET INCOME/(DEFICIT)		$   (170,880)				$   464,248				$   650,439				$   305,963				$   757,076				$   47,015

				Net Operating Cash Position		764,348				1,974,273				3,226,912				3,180,796				3,812,150				3,202,089

				INCOME

				   4000 State Grants

				      4001 Per Pupil General Education		1,829,391				2,819,107				3,837,383				4,562,010				4,555,250				4,099,725

				      4002 Per Pupil Special Education		217,548				185,204				343,606				335,262				578,394				578,394

				      4003 Facility Assistance		521,828				750,000				1,000,000				1,250,000				1,125,000				1,229,918		Lower of 30% of GenEd Revenue and Acutal Rent Expense

				      4004 NYSTL - Textbook Materials		- 0				- 0				- 0

				      4005 NYSSL - Software Materials		4,950				- 0				- 0

				      4006 NYSLIB - Library Materials		624				- 0				- 0

				      4007 Food Service - State Income		- 0				- 0				- 0

				      4008 State Grants DYCD		- 0				- 0				- 0

				      4009 NYS State Senate Grant Per Pupil Supplement		23,257				- 0				- 0

				   Total 4000 State Grants		$2,597,598 				$3,754,310 				$5,180,989 				$6,147,272 				$6,258,644 				$5,908,037 

				   4100 Federal Grants

				      4101 IDEA Special Needs		12,884				12,911				21,021				20,000				22,000				22,000		Based on FY 2022-23 Actuals

				      4102 Title I		48,485				75,855				80,330				77,331				89,000				89,000		Based on FY 2022-23 Actuals

				      4103 Title IIA		7,023				12,119				11,132				11,132				10,900				10,900		Based on FY 2022-23 Actuals

				      4104 Title IV		- 0				10,000				10,000				10,000				10,000				10,000		Based on FY 2022-23 Actuals

				      4105 E-Rate		37,524				36,533				46,929				30,000				30,000				30,000		Based on FY 2022-23 Actuals

				      4106 Food Service - Federal Income		- 0				- 0				- 0				- 0

				      4107 CSP		373,831				- 0				- 0				- 0

				      4108 Cares Act.						10,937				171,245				- 0				- 0				250,570		Based on budgeted expenditures

				   Total 4100 Federal Grants		$479,747 				$158,355 				$340,656 				$148,463 				$161,900 				$412,470 

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions		31,136				13,686				4,649				4,500

				      4203 Walton Foundation		- 0				- 0				- 0

				   Total 4200 Contributions & Donations		$31,136 				$13,686 				$4,649 				$4,500 				$0 				$0 

				   4300 Fundraising

				      4301 Fundraising Events		- 0				- 0				- 0

				   Total 4300 Fundraising		$0 				$0 				$0 				$0 				$0 				$0 

				   4400 Interest Income

				      4401 Interest Income.		1				361				207				200				200				45,000		ICS - half of 4.5% based on $2M deposit

				   Total 4400 Interest Income		$1 				$361 				$207 				$200 				$200 				$45,000 

				   4500 Other Revenue

				      4501 In Kind Donation		2,363				- 0				20,000								- 0				- 0

				      4502 In Kind Legal		- 0				- 0				- 0								- 0				- 0

				      4503 Misc		17,500				- 0				- 0				- 0				- 0				- 0

				      4504 Revenue Suspense		- 0				- 0				- 0

				   Total 4500 Other Revenue		$19,863 				$0 				$20,000 				$0 				$0 				$0 

				Total Income		$3,128,345 				$3,926,713 				$5,546,501 				$6,300,435 				$6,420,744 				$6,365,507 

				Gross Profit		$3,128,345 				$3,926,713 				$5,546,501 				$6,300,435 				$6,420,744 				$6,365,507 

				Expenses

				5000 Compensation

				5100 Administrative Staff

				5101 Head of School		133,900				133,900				150,238				143,500				150,865				147,290		Please see Personnel Tab

				5102 Assistant Principal														100,000				- 0				- 0		Please see Personnel Tab

				5105 Director of Curriculum & Instructions		- 0				- 0				65,684				82,745				168,274				167,449		Please see Personnel Tab

				5115 Dean of Culture														95,000				91,520				90,640		Please see Personnel Tab

				5120 Dean of School Supports		83,641				74,613				83,718				- 0				- 0				- 0

				5122 Associate Dean of School Culture																						- 0		Please see Personnel Tab

				5125 Director of Operations		79,442				76,564				42,366				94,813				120,450				116,500		Please see Personnel Tab

				5130 Director of Finance		- 0				- 0				47,468				112,500				- 0				- 0

				5135 Office Coordinator		52,650				55,487				49,945				62,640				- 0				- 0		Please see Personnel Tab

				5140 Operations Fellow/Manager		- 0				- 0				57,951				75,000				68,224				67,568		Please see Personnel Tab

				5142 Operations Associate																						46,999		Please see Personnel Tab - partially reimbursed by the ARP grant

				5143 SPED Coordinator																						92,000		Please see Personnel Tab

				5145 Office Assistant		- 0				- 0				- 0				- 0				- 0				- 0

				5150 Middle School and Alumni Coordinator		- 0				- 0				- 0				- 0				- 0				- 0

				5160 Bus Matrons		3,210				- 0				4,893				- 0				5,000				5,000		Please see Personnel Tab

				      Total 5100 Administrative Staff		$352,843 				$340,565 				$502,263 				$766,198 				$604,333 				$733,447 

				5200 Instructional Staff

				5205 Lead Teachers		272,355				274,765				411,260				- 0				- 0				- 0

				5206 Regular Teachers														1,277,827				1,072,634				1,322,350		Please see Personnel Tab

				5207 Co-Teachers		242,491				333,909				440,994				- 0				- 0				- 0

				5210 Special Ed Teachers		- 0				39,375				47,040				212,528				148,751				147,321		Please see Personnel Tab

				5212 Founding Teachers		- 0				- 0				- 0				- 0				- 0				- 0

				5215 Elective Teachers		55,534				67,913				160,148				306,800				263,393				266,374		Please see Personnel Tab

				5220 Teaching Fellow		18,132				30,558				241,131				246,400				128,128				188,496		Please see Personnel Tab

				5225 Social Worker		42,654				60,000				66,175				78,084				76,696				75,958		Please see Personnel Tab

				      Total 5200 Instructional Staff		$631,166 				$806,520 				$1,366,748 				$2,121,639 				$1,689,602 				$2,000,500 

				5300 Non-Instructional Staff

				5305 School Food Worker		- 0				- 0				- 0				- 0				- 0				- 0

				      Total 5300 Non-Instructional Staff		$0 				$0 				$0 				$0 				$0 				$0 

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance		- 0				- 0				- 0

				         5402 NY State Unemployment Insurance		12,105				12,669				30,304				43,318				34,409				41,009		Estimated 1.5% of Salaries Cost

				         5403 Social Security - ER		60,298				79,057				116,933				179,046				145,138				169,505		Please see Taxes Tab

				         5404 Medicare - ER		14,102				7,924				27,347				41,874				33,944				39,642		Please see Taxes Tab

				         5405 Social Security - EE Exchange

				         5406 Medicare - EE Exchange

				         5407 Federal Income Tax - Clearing

				         5408 State Income Tax - Clearing

				         5409 Local Income Tax - Clearing

				         5410 NY-Disability		1,194				289				- 0				5,776				4,588				5,468		Estimated 0.2% of Salaries Cost

				         5411 Local Tax

				         5412 Paid Family Leave		(365)				389				- 0

				      Total 5400 Payroll Taxes		$87,334 				$100,328 				$174,584 				$270,013 				$218,078 				$255,624 

				      5500 Compensation Employee Benefits

				         5501 Medical, Dental and Vision Insurance		82,132				116,916				150,822				303,926				277,833				277,833		Please see Benefits Tab

				         5505 Dental Insurance																		16,411				16,411		Please see Benefits Tab

				         5510 Vision Insurance																		2,543				2,543		Please see Benefits Tab

				         5515 Workers Compensation Expense		11,739				11,341				6,580				21,659				17,205				16,000		Estimated 0.75% of Salaries Cost (BP adjusted from convo with Shawn B.)

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D		8,610				11,293				15,697				18,938

				         5525 Transit Check Fees

				         5530 FSA/Transit Check		- 0				- 0				- 0

				         5570 Other Employee Benefits		3,750				- 0

				      Total 5500 Compensation Employee Benefits		$106,231 				$139,550 				$173,098 				$344,523 				$313,992 				$312,787 

				      5600 Retirement & Pension

				         5601 403(b) Expenses		- 0				- 0				- 0

				         5605 403(b) Matching		- 0				- 0				- 0								24,000						May need to be revistied

				         5610 403(b) Contributions-Clearing		- 0				- 0				- 0

				      Total 5600 Retirement & Pension		$0 				$0 				$0 				$0 				$24,000 				$0 

				   Total 5000 Compensation		$1,177,575 				$1,386,963 				$2,216,694 				$3,502,372 				$2,850,005 				$3,302,358 

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		23,000				28,250				26,250				23,000				25,000				25,000

				      6005 Payroll Services		18,060				17,535				34,447				54,120				17,300				17,300		$12.5/employee/payroll + $5,000 year-end cost

				      6010 Financial Management Services		68,108				75,700				72,072				80,000				96,000				96,000

				      6015 Legal - Paid		630				- 0				26,519				10,000								10,000

				      6016 Legal - In Kind		- 0				- 0				- 0

				      6020 Food Service / School Lunch		- 0				- 0				- 0

				      6025 Titlement Services		2,500				6,775				7,885				6,500				6,000				6,000		CSBM fees for the Consolidated Application

				      6026 ERate Consultants		3,000				6,000				4,000				6,000				6,000				6,000		Fixed assumption

				      6030 Compliance Consulting		- 0				- 0				- 0				25,000				30,000

				      6035 Curriculum Services		- 0				- 0				10,064				10,000								12,550		Characterstrong Llc ($2,400), Learning A-Z ($150) and UChicago Impact LLC ($10,000)

: ======
ID#AAAAp2_eWsU
Brandon Parker    (2023-02-13 17:41:50)
BP send quote request out, awaiting quote for line items.

				      6037 Stipends		- 0				4,000				102,997								35,000				130,920		After School Stipends: $66,420 + $4,500 (reimbursed by the ESSER II and  ARP grant) and See 'Stipends' tab for the other $60,000

				      6040 Special Ed Services		- 0				- 0				- 0				- 0

				      6045 Substitute Teaching Services		- 0				- 0				15,625				10,000				15,000				60,000		Teachers covering: $333 x 180 days

				      6050 Other Purchased / Professional / Consulting		5,380				651				22,414				10,000								49,000		Consulting Fees for Ashley - placeholder

				   Total 6000 Professional Services/Contracted Expenses		$120,678 				$138,911 				$322,274 				$234,620 				$230,300 				$412,770 

				   6100 Board Expenses

				      6101 Board Meetings		415				- 0				669				1,200				1,200		1		1,200

				      6105 Board Development		11,188				- 0				18,500				20,000				10,000				10,000		Inquire about Ed Board Partners + other expenses 

				   Total 6100 Board Expenses		$11,602 				$0 				$19,169 				$21,200 				$11,200 				$11,200 

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials		41,823				17,783				34,558				54,390				65,000				65,000

				      6210 Math Supplies & Materials		33				45				910				5,200				6,000				6,000		ILT Needed

				      6215 Science Supplies & Materials		513				105				120				5,000				7,500
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				      6230 Physical Education Supplies & Materials		385				50				- 0				8,000				5,000				5,000

				      6235 NYSSL Expense		4,950				- 0				- 0				- 0

				      6240 NYSLIB Expense		624				- 0				16,014				- 0

				      6245 In-Kind Expense		2,363				- 0				- 0

				   Total 6200 Classroom & Teaching Supplies & Materials		$50,692 				$17,983 				$51,603 				$72,590 				$83,500 				$83,500 

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials		- 0				100				572				2,000				5,000				5,000

				   Total 6300 Special Education Supplies & Materials		$0 				$100 				$572 				$2,000 				$5,000 				$5,000 

				   6400 Textbooks & Workbooks

				      6405 Textbooks		8,706				- 0				877				1,000				5,000				5,000		ILT Needed

				      6406 Library Books		- 0				2,810				10,020				13,230				5,000				5,000		ILT Needed

				      6407 Curriculum		15,528				6,079				12,821				15,000				10,000				10,000		ILT Needed

				      6410 NYSTL Expense		- 0				- 0				- 0				- 0										Do we get NYSTL funds? 

				   Total 6400 Textbooks & Workbooks		$24,235 				$8,889 				$23,717 				$29,230 				$20,000 				$20,000 

				   6500 Supplies & Materials Other

				      6515 Student Incentives		504				701				1,948				7,500				8,000				8,000

				      6520 Parent Outreach & Education Programs		130				- 0				- 0				1,000				5,000				5,000

				      6525 Special Events		4,151				1,435				18,220				5,000				20,000				20,000

				   Total 6500 Supplies & Materials Other		$4,784 				$2,136 				$20,168 				$13,500 				$33,000 				$33,000 

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease		17,859				18,828				23,641				22,000				26,000				26,000

				      6605 Office Furniture		4,888				2,543				7,153				2,000				4,000				4,000

				      6606 Classroom Furniture		14,703				2,400				3,187				2,000				4,000				4,000

				      6610 Office Equipment		1,836				21,753				1,324				2,000				4,000				4,000

				      6611 Classroom Equipment		12,597				4,329				6,316				6,400				4,000				4,000

				      6612 COVID-19 Related Expenditures						17,858				15,565

				   Total 6600 Equipment & Furniture (Non Asset)		$51,883 				$67,711 				$57,185 				$34,400 				$42,000 				$42,000 

				   6700 Telephone

				      6701 Telephone		6,870				3,808				9,041				8,500				9,000				9,000

				      6705 Mobile Phone		- 0				- 0				2,559

				   Total 6700 Telephone		$6,870 				$3,808 				$11,601 				$8,500 				$9,000 				$9,000 

				   6800 Technology

				      6801 Internet		24,056				33,372				30,637				38,400				42,000				42,000

				      6805 Technology Services		43,431				35,566				33,255				35,000				62,000				62,000		CTS- change from EDIT

				      6810 Technology Supplies		6,511				11,795				6,876				20,931				20,000				20,000

				      6815 Software (non capitalized)		7,033				15,758				16,637				20,760				20,000				20,000

				      6820 Website Maintenance		2,000				1,500				2,375				3,000				3,000				3,000

				   Total 6800 Technology		$83,030 				$97,991 				$89,780 				$118,091 				$147,000 				$147,000 

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials		29,603				7,498				13,413				20,331				39,225				39,225		MAP(3625), STEP (26,000) Iready (9600)

				   Total 6900 Student Testing & Assessment		$29,603 				$7,498 				$13,413 				$20,331 				$39,225 				$39,225 

				   7000 Student Travel

				      7001 Field Trips		- 0				- 0				8,495				7,000				15,000				10,000		including: Senior Trip 

				      7005 Transportation		- 0				- 0												7,000				5,000		including: Senior Trip + $200 for regular bussing		 +

				   Total 7000 Student Travel		$0 				$0 				$8,495 				$7,000 				$22,000 				$15,000 

				   7100 Student Services

				      7101 Student Uniforms		2,863				1,025				4,834				5,000				9,000				7,500		Reimbursed by the ARP grant

				      7103 After School Program		- 0				- 0																18,000		Supplies and materials for the Afterschool program - reimbursed by the ARP grant

				   Total 7100 Student Services		$2,863 				$1,025 				$4,834 				$5,000 				$9,000 				$25,500 

				   7200 Office Expenses

				      7201 Office Supplies		16,938				12,651				21,085				28,000				36,000				36,000

				      7205 Postage & Shipping		222				849				15,647				2,400				2,400				2,400

				   Total 7200 Office Expenses		$17,160 				$13,500 				$36,732 				$30,400 				$38,400 				$38,400 

				   7300 Staff Development

				      7301 Instructional Staff Development		4,758				9,652				61,524				40,000				60,000				60,000		Diana R Williams LLC ($50K) reimbursed by the ARP grant

				      7305 Administrative Staff Development		20,795				19,400				58,550				19,000				60,000				67,000		Coleman to look into - add $17K for Brandon's Certificate
Journey Therapy ($50K) reimbursed by the ARP grant

				      7310 Team Building & Staff Appreciation		7,699				9,430				15,512				17,000				30,000				35,000

				   Total 7300 Staff Development		$33,252 				$38,482 				$135,586 				$76,000 				$150,000 				$162,000 

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		6,121				23,567				76,776				17,400				25,000				20,000

				   Total 7400 Staff Recruitment		$6,121 				$23,567 				$76,776 				$17,400 				$25,000 				$20,000 

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		20,532				8,438				10,799				20,250				30,000				30,000

				   Total 7500 Student Recruitment/Marketing		$20,532 				$8,438 				$10,799 				$20,250 				$30,000 				$30,000 

				   7600 School Meals/Lunches

				      7601 Meals & Lunches		1,232				- 0				7,254				4,800				10,000				8,500

				   Total 7600 School Meals/Lunches		$1,232 				$0 				$7,254 				$4,800 				$10,000 				$8,500 

				   7700 Staff Travel

				      7701 Local Travel		711				- 0				- 0				1,200				1,200				1,200

				      7705 Travel, Meals & Lodging (PD)		3,301				254				648				1,200				2,400				2,400

				   Total 7700 Staff Travel		$4,012 				$254 				$648 				$2,400 				$3,600 				$3,600 

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials		1,354				160				- 0				2,000				2,500				2,500

				   Total 7800 Fundraising Expense		$1,354 				$160 				$0 				$2,000 				$2,500 				$2,500 

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges		803				754				194				1,000

				      7905 Dues & Memberships		109				- 0				- 0

				      7910 Miscellaneous Fees		- 0				- 0				- 0

				      7920 Sales Tax		- 0				- 0				- 0

				      Loss at Disposal		- 0				- 0				- 0

				   Total 7900 Miscellaneous Expenses		$912 				$754 				$194 				$1,000 				$0 				$0 

				   8000 Insurance Expense

				      8001 General		29,135				25,308				47,997				60,000				70,000				50,000		includes a 15% bump (reduced from BP convo with Shawn B.)

				      8005 ERISA		- 0				- 0				- 0

				   Total 8000 Insurance Expense		$29,135 				$25,308 				$47,997 				$60,000 				$70,000 				$50,000 

				   8100 Facility Operations & Maintenance

				       8105 Rent or Lease of Buildings		521,828				750,000				999,996				1,250,000				1,500,000				1,500,000		Based on the lease agreement

				       8110 Repairs & Maintenance		27,356				5,858				12,722				15,000				20,000				45,000

				      8115 Security		37,914				9,390				84,586				60,000				75,000				75,000

				      8116 Pest Control 		4,595				6,075				5,625				6,450				6,000				6,000

				      8117 Janitorial Service		64,957				72,744				100,245				88,000				160,000				160,000

				      8120 Deferred Rent		925,938				701,938				451,938				201,938				(48,062)				(48,062)		Based on the deferred rent schedule

				   Total 8100 Facility Operations & Maintenance		$1,582,588 				$1,546,005 				$1,655,112 				$1,621,388 				$1,712,938 				$1,737,938 

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense		39,111				72,981				85,458				90,000				120,000				120,000		Estimated

				      8202 Amortization Expense

				   Total 8200 Depreciation Expense & Amortization		$39,111 				$72,981 				$85,458 				$90,000 				$120,000 				$120,000 

				Total Expenses		$3,299,225 				$3,462,464 				$4,896,062 				$5,994,472 				$5,663,668 				$6,318,491 

				Net Operating Income		($170,880)				$464,248				$650,439				$305,963				$757,076				$47,015



				Reconciliation to Cash

				Add: 

				     Net Assets without donor restrictions - beginning balance		413,161				242,282				706,530				1,356,969				1,662,932				1,662,932

				     Accounts Payable		239,090				172,275				295,399

				     Depreciation		39,111				112,093				197,551				287,551				407,551				407,551

				     Deferrent Rent		925,938				1,627,876				2,079,815				2,281,753				2,233,691				2,233,691

				     Deferred/Unearned Revenue										9,261



				Subtract:

				    Accounts Receivable		185,013				49,454				126,533

				    Security Deposit		93,750				93,750				93,750				312,500				375,000				375,000

				    Prepaid Expenses		5,728				85,211				14,767

				    Capital Expenses:

				       1501 Office Equipment														- 0

				       1502 Office Furniture & Fixtures		21,901				21,901				28,897				28,897				28,897				28,897

				       1521 Classroom Equipment		83,812				91,912				91,912				91,912				91,912				91,912

				       1522 Classroom Furniture & Fixtures		- 0				- 0				- 0				- 0

				       1541 Student Computers		34,891				45,295				65,295				164,013				184,173				184,173		Budgeting an additional $20,160 for SY 2023-24

				       1542 Staff Computers		23,313				23,313				34,452				41,614				51,614				51,614		Budgeting an additional $10K for SY 2023-24

				       1543 Printers		1,705				1,705				1,705				1,705				1,705				1,705

				       1544 Audio Visual - Classrooms		9,410				9,410				9,410				33,265				33,265				33,265

				       1545 Audio Visual - Cafeteria		9,245				9,245				9,245				9,245				9,245				9,245

				       1546 Software - Instructional		- 0				- 0				- 0				10,000				- 0				- 0

				       1547 Software - Non-Instructional		- 0				- 0				- 0				- 0				- 0				- 0

				       1548 Network Construction		21,005				21,005				43,815				43,815				43,815				43,815

				       1549 Security		13,738				13,738				13,738				13,738				88,738				88,738		Budgeting an additional $75K for security door and cameras

				       1550 Website Development		- 0				- 0				- 0				- 0				- 0				- 0

				       1551 Student Information System		- 0				- 0				- 0				- 0				15,000				15,000		Budgeted for SY 2023-24

				       1552 Whiteboards		19,562				19,562				19,562				19,562				19,562				19,562

				       1561 Construction		159,000				- 0				- 0				75,000

				       1552 Major Repairs						159,000				159,000				206,173				206,173				206,173

				    Escrow Reserve Funds		20,000				50,000				75,000				100,000				100,000				100,000

				TOTAL ADJUSTMENTS		935,228				1,510,025				2,576,474				2,874,833				3,055,074				3,155,074



				Net Operating Cash Position		$764,348				$1,974,273				$3,226,912				$3,180,796				$3,812,150				$3,202,089





https://nycharters.net/tuition-calculator/

Stipend

		Role		Staff Name		Disbursement Frequency		Amount		Notes

		Instructional Leader (K)		Shanell Roberts		Semi-Monthly		7,500.00

		Instructional Leader (1)		Montana Durieux		Semi-Monthly		7,500.00

		Instructional Leader (2)		Nadia Yearwood		Semi-Monthly		7,500.00

		Instructional Leader (3)		Selmawit Thomas		Semi-Monthly		7,500.00

		Instructional Leader (4)		Christopher Chase		Semi-Monthly		7,500.00

		Instructional Leader (5) + MS Coordinator		Militade Delille		Semi-Monthly		7,500.00

		Teacher Coverage		TBD Tentative Hold		Semi-Monthly		15,000.00		Teachers providing coverage are reimbursed at a rate of $56/hr



		UPDATED STIPEND GUIDANCE				Total Amount Budgeted:		60,000.00



https://docs.google.com/document/u/1/d/11_MV9ksKXAF0ImnkyzzA3P_T-BJc7wdGFf3oKmUkmv4/edit

P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss





				FY 2019-20				FY 2020-21		FY 2021-22

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		1,829,391.25 				2,819,106.55 		3,837,383.24 

		      4002 Per Pupil Special Education		217,547.88 				185,203.75 		343,605.86 

		      4003 Facility Assistance		521,828.34 				750,000.00 		1,000,000.00 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials		4,950.00 

		      4006 NYSLIB - Library Materials		624.00 

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement		23,257.00 

		   Total 4000 State Grants		$2,597,598.47 				$3,754,310.30 		$5,180,989.10 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884.00 				12,911.00 		21,021.00 

		      4102 Title I		48,485.00 				75,854.79 		80,329.81 

		      4103 Title IIA		7,023.00 				12,119.40 		11,132.00 

		      4104 Title IV						10,000.00 		10,000.00 

		      4105 E-Rate		37,524.29 				36,533.00 		46,928.50 

		      4106 Food Service - Federal Income

		      4107 CSP		373,830.50 

		      4108 Cares Act.						10,937.00 		171,244.57 

		      4109 ECF Funding

		   Total 4100 Federal Grants		$479,746.79 				$158,355.19 		$340,655.88 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		31,135.73 				13,685.95 		4,649.35 

		      4203 Walton Foundation		0.00 

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$31,135.73 				$13,685.95 		$4,649.35 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 				$0.00 		$0.00 

		   4400 Interest Income

		      4401 Interest Income.		0.98 				361.09 		206.58 

		   Total 4400 Interest Income		$0.98 				$361.09 		$206.58 

		   4500 Other Revenue

		      4501 In Kind Donation		2,363.00 						20,000.00 

		      4502 In Kind Legal

		      4503 Misc		17,500.00 

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$19,863.00 				$0.00 		$20,000.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$3,128,344.97 				$3,926,712.53 		$5,546,500.91 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 				$0.00 		$0.00 

		Gross Profit		$3,128,344.97 				$3,926,712.53 		$5,546,500.91 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		133,900.08 				133,900.08 		150,237.83 

		         5102 Assistant Principal

		         5105 Dean of Curriculum								65,683.80 

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		83,640.94 				74,613.41 		83,718.48 

		         5125 Director of Operations		79,442.37 				76,564.44 		42,366.33 

		         5130 Director of Development								47,468.31 

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		52,650.00 				55,487.19 		49,944.51 

		         5140 Operations Fellow								57,951.30 

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons		3,210.00 						4,892.86 

		      Total 5100 Administrative Staff		$352,843.39 				$340,565.12 		$502,263.42 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		272,354.50 				274,765.39 		411,260.34 

		         5205 Lead Teachers

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		242,490.79 				333,908.88 		440,994.09 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers						39,375.00 		47,039.87 

		         5212 Founding Teacher

		         5215 Elective Teachers		55,534.18 				67,912.70 		160,148.26 

		         5220 Teaching Fellow		18,132.19 				30,558.00 		241,130.77 

		         5225 Social Worker		42,654.30 				60,000.05 		66,175.00 

		      Total 5200 Instructional Staff		$631,165.96 				$806,520.02 		$1,366,748.33 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 				$0.00 		$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		12,104.59 				12,668.96 		30,303.67 

		         5403 Social Security - ER		60,298.20 				79,057.46 		116,932.95 

		         5404 Medicare - ER		14,102.01 				7,924.14 		27,347.21 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		1,194.13 				288.68 

		         5411 Local Tax

		         5412 Paid Family Leave		-364.68 				388.95 

		      Total 5400 Payroll Taxes		$87,334.25 				$100,328.19 		$174,583.83 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		77,466.09 				113,451.81 		150,821.93 

		         5505 Dental Insurance		3,607.55 				2,728.21 

		         5510 Vision Insurance		1,058.74 				736.33 

		         5515 Workers Compensation Expense		11,738.99 				11,341.01 		6,580.00 

		         5520 STD, LTD, Life and AD&D and Others		5,529.36 				10,487.39 		15,696.55 

		         5525 Transit Check Fees

		         5530 FSA, Transit Check, and HRA

		         5535 Group Term Life Insurance		0.00 				684.00 

		         5540 Health Savings Account		625.86 				121.27 

		         5545 Basic Employee Life and AD&D		204.41 

		         5550 Long Term Disability		386.01 

		         5560 Short Term Disability		1,864.36 

		         5570 Other Employee Benefits		3,750.00 

		      Total 5500 Compensation Employee Benefits		$106,231.37 				$139,550.02 		$173,098.48 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 				$0.00 		$0.00 

		   Total 5000 Compensation		$1,177,574.97 				$1,386,963.35 		$2,216,694.06 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		23,000.00 				28,250.00 		26,250.00 

		      6005 Payroll Services		18,060.00 				17,535.00 		34,446.69 

		      6010 Financial Management Services		68,107.65 				75,699.50 		72,072.30 

		      6015 Legal - Paid		630.00 						26,519.14 

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		2,500.00 				6,775.00 		7,885.00 

		      6026 ERate Consultants		3,000.00 				6,000.00 		4,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services								10,064.47 

		      6037 Stipends						4,000.00 		102,997.42 

		      6040 Special Ed Services

		      6045 Substitute Teaching Services								15,625.00 

		      6050 Other Purchased / Professional / Consulting		5,380.00 				651.04 		22,413.76 

		   Total 6000 Professional Services/Contracted Expenses		$120,677.65 				$138,910.54 		$322,273.78 

		   6100 Board Expenses

		      6101 Board Meetings		414.99 						669.42 

		      6105 Board Development		11,187.50 						18,500.00 

		   Total 6100 Board Expenses		$11,602.49 				$0.00 		$19,169.42 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		41,823.18 				17,783.04 		34,558.22 

		      6210 Math Supplies & Materials		33.48 				44.50 		909.64 

		      6215 Science Supplies & Materials		513.38 				105.23 		120.49 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		385.06 				49.99 		16,014.21 

		      6235 NYSSL Expense		4,950.00 

		      6240 NYSLIB Expense		624.00 

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$48,329.10 				$17,982.76 		$51,602.56 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials						100.00 		571.81 

		   Total 6300 Special Education Supplies & Materials		$0.00 				$100.00 		$571.81 

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706.38 						876.52 

		      6406 Library Books						2,809.94 		10,020.20 

		      6407 Curriculum		15,528.21 				6,079.46 		12,820.74 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$24,234.59 				$8,889.40 		$23,717.46 

		   6500 Supplies & Materials Other

		      6515 Student Incentives		503.63 				701.21 		1,948.05 

		      6520 Parent Outreach & Education Programs		130.11 

		      6525 Special Events		4,150.63 				1,435.17 		18,219.52 

		   Total 6500 Supplies & Materials Other		$4,784.37 				$2,136.38 		$20,167.57 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		17,858.74 				18,827.81 		23,640.50 

		      6605 Office Furniture		4,888.39 				2,543.09 		7,153.38 

		      6606 Classroom Furniture		14,703.02 				2,400.00 		3,186.50 

		      6610 Office Equipment		1,835.64 				21,753.00 		1,323.76 

		      6611 Classroom Equipment		12,596.96 				4,329.22 		6,316.44 

		      6612 COVID-19 Related Expenditures						17,857.59 		15,564.59 

		   Total 6600 Equipment & Furniture (Non Asset)		$51,882.75 				$67,710.71 		$57,185.17 

		   6700 Telephone

		      6701 Telephone		6,870.24 				3,808.31 		9,041.29 

		      6705 Mobile Phone								2,559.47 

		   Total 6700 Telephone		$6,870.24 				$3,808.31 		$11,600.76 

		   6800 Technology

		      6801 Internet		24,055.60 				33,372.00 		30,637.31 

		      6805 Technology Services		43,430.50 				35,565.94 		33,255.16 

		      6810 Technology Supplies		6,511.39 				11,795.34 		6,875.54 

		      6815 Software (non capitalized)		7,032.75 				15,757.54 		16,637.10 

		      6820 Website Maintenance		2,000.00 				1,500.00 		2,375.00 

		      6825 IT Equipment (Petty-Assets)		0.00 

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$83,030.24 				$97,990.82 		$89,780.11 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,602.82 				7,498.00 		13,412.70 

		   Total 6900 Student Testing & Assessment		$29,602.82 				$7,498.00 		$13,412.70 

		   7000 Student Travel

		      7001 Field Trips								7,175.24 

		      7005 Transportation								1,320.00 

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 				$0.00 		$8,495.24 

		   7100 Student Services

		      7101 Student Uniforms		2,862.90 				1,024.80 		4,834.22 

		      7103 After School Program

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$2,862.90 				$1,024.80 		$4,834.22 

		   7200 Office Expenses

		      7201 Office Supplies		16,938.41 				12,651.02 		21,085.49 

		      7205 Postage & Shipping		221.92 				849.45 		15,646.54 

		   Total 7200 Office Expenses		$17,160.33 				$13,500.47 		$36,732.03 

		   7300 Staff Development

		      7301 Instructional Staff Development		4,757.90 				9,651.74 		61,523.99 

		      7305 Administrative Staff Development		20,794.63 				19,400.00 		58,550.01 

		      7310 Team Building & Staff Appreciation		7,699.11 				9,430.06 		15,512.14 

		         Staff development

		      Total 7310 Team Building & Staff Appreciation						$9,430.06 		$15,512.14 

		   Total 7300 Staff Development		$33,251.64 				$38,481.80 		$135,586.14 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		6,120.74 				23,567.31 		76,775.69 

		   Total 7400 Staff Recruitment		$6,120.74 				$23,567.31 		$76,775.69 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		20,531.78 				8,438.22 		10,799.44 

		   Total 7500 Student Recruitment/Marketing		$20,531.78 				$8,438.22 		$10,799.44 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,232.02 						7,253.99 

		   Total 7600 School Meals/Lunches		$1,232.02 				$0.00 		$7,253.99 

		   7700 Staff Travel

		      7701 Local Travel		711.35 

		      7705 Travel, Meals & Lodging (PD)		3,300.59 				253.84 		648.00 

		   Total 7700 Staff Travel		$4,011.94 				$253.84 		$648.00 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354.36 				159.90 

		   Total 7800 Fundraising Expense		$1,354.36 				$159.90 		$0.00 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		803.20 				753.74 		194.42 

		      7905 Dues & Memberships		109.21 

		      7910 Miscellaneous Fees		0.00 

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$912.41 				$753.74 		$194.42 

		   8000 Insurance Expense

		      8001 General		29,135.03 				25,307.99 		47,997.00 

		      8005 ERISA

		   Total 8000 Insurance Expense		$29,135.03 				$25,307.99 		$47,997.00 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		521,828.34 				750,000.00 		999,996.00 

		      8110 Repairs & Maintenance		27,355.59 				5,857.90 		12,721.60 

		      8115 Security		37,913.94 				9,389.52 		84,586.43 

		      8116 Exterminator		4,595.00 				6,075.00 		5,625.00 

		      8117 Janitorial Service		64,956.93 				72,744.00 		100,244.85 

		      8120 Deferred Rent		925,938.24 				701,938.20 		451,938.24 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$1,582,588.04 				$1,546,004.62 		$1,655,112.12 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		39,111.20 				72,981.38 		85,458.41 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$39,111.20 				$72,981.38 

		   8500 In-Kind Expenses		2,363.00 						$85,458.41 

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$3,299,224.61 				$3,462,464.34 		$4,896,062.10 

		Net Operating Income		-$170,879.64 				$464,248.19 		$650,438.81 

		Other Expenses

		   Other Miscellaneous Expense		0.00 

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 				$0.00 		$0.00 

		Net Other Income		$0.00 				$0.00 		$0.00 

		Net Income		-$170,879.64 				$464,248.19 		$650,438.81 





										650,439 









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Personnel

		Ivy Hill Preparatory Charter School

		Salaries Worksheet - FY 2023-24																Scenario 1										Proposed Budget

														Current				FY 2023-24										FY 2023-24

				Name		Title		GL Code		Hire Date		Employment Status		Annualized Salary				Adj. %		Adj. $		New Position		Budget				Adj. %		Adj. $		New Position		Budget		Notes

		1		Coleman,Annedrea		Head of School/Principal		5101 Head of School		3/14/22		Active		143,000				6%		7,865				150,865				3.00%		4,290				147,290

		2		Williams,Diana		Assistant Head of School		5102 Assistant Head of School				Active						4%		- 0				- 0				0.00%		0				0		AHOS Departure 

		3		Gordon,Deborah-Ann		Dean of Curriculum & Instruction		5105 Director of Curriculum & Instructions		2/1/22		Active		82,475				4%		3,299				85,774				3.00%		2,474				84,949		need to change title to Dean of Curriculum & Instruction, that aligns with title for org chart (see column D)

		4		Payne,Ty-Quan		Dean of School Culture 		5115 Dean of Culture				Active		88,000				4%		3,520				91,520				3.00%		2,640				90,640		need to change tittle to Dean of School Culture, that aligns with title for org chart

		5		Parker,Brandon		Director of Operations		5125 Director of Operations		10/1/19		Active		110,000				10%		10,450				120,450				10.00%		11,000				116,500		Responsibilities increase, performance

		6		Kayode,Temitope		Operations Manager		5140 Operations Fellow/Manager				Active		65,600				4%		2,624				68,224				3.00%		1,968				67,568

		7		Rosario,Mark		Associate Dean of School Culture 		5122 Associate Dean of School Culture		8/20/21		Active		- 0				4%		- 0				- 0				0.00%		0				0

		8		Dellile,Miltiade		Regular Teacher		5206 Regular Teachers		9/27/21		Active		80,390				4%		3,216				83,606				3.00%		2,412				85,000

		9		Johnson , Daniel Benjamin		Regular Teacher		5206 Regular Teachers		8/2/21		Active		- 0				4%		- 0				- 0				3.00%		0				0

		10		Durieux,Montana		Regular Teacher		5206 Regular Teachers		8/3/20		Active		65,308				4%		2,612				67,920				3.00%		1,959				67,267

		11		Clarke,Onyx		Regular Teacher		5206 Regular Teachers		7/29/19		Active		- 0				4%		- 0				- 0				0		0				0

		12		Roberts Jelicia		Operations Associate		5142 Operations Associate		8/2/21		Active		32,400				45%		14,599				46,999				45.06%		14,599				46,999		New role (Ops associate)

		13		Campbell,Makayla		Regular Teacher		5206 Regular Teachers		9/7/21		Active		59,400				4%		2,376				61,776				3.00%		1,782				61,182

		14		Roberts, Shanell Ornella		Regular Teacher		5206 Regular Teachers		11/8/21		Active		71,500				4%		2,860				74,360				3.00%		2,145				73,645

		15		Feyrer,Mina		Regular Teacher		5206 Regular Teachers		2/10/22		Active		- 0				4%		- 0				- 0				3.00%		0				0

		16		Yearwood,Nadia Lisa		Regular Teacher		5206 Regular Teachers		8/2/21		Active		68,594				4%		2,744				71,337				3.00%		2,058				70,651

		17		Chase,Christopher		Regular Teacher		5206 Regular Teachers		8/2/21		Active		73,440				4%		2,938				76,378				6.25%		4,590				78,000

		18		Munjal,Manisha		Regular Teacher		5206 Regular Teachers		2/3/22		Active		67,462				4%		2,698				70,161				3.00%		2,024				69,486

		19		Kato,Jamilla		Regular Teacher		5206 Regular Teachers		3/7/22		Active		61,600				4%		2,464				64,064				3.00%		1,848				63,448

		20		Joseph,Chanell		Regular Teacher		5206 Regular Teachers		8/2/21		Active		61,600				4%		2,464				64,064				3.00%		1,848				63,448

		21		Brown Isalah		Regular Teacher		5206 Regular Teachers		8/3/20		Active		61,600				4%		2,464				64,064				3.00%		1,848				63,448

		22		Thomas,Selamawit		Regular Teacher		5206 Regular Teachers		8/5/21		Active		74,520				4%		2,981				77,501				4.67%		3,480				79,000

		23		Payen,Claire		Regular Teacher		5206 Regular Teachers		8/3/20		Active		61,600				4%		2,464				64,064				3.00%		1,848				63,448

		24		Kaufman Natalie		Regular Teacher		5206 Regular Teachers				Active		81,000				4%		3,240				84,240				3.00%		2,430				83,430

		25		Samuels,Sherifa		SPED Teacher		5210 Special Ed Teachers				Active		67,462				4%		2,698				70,161				3.00%		2,024				69,486

		26		Rainone,Krystan		SPED Teacher		5210 Special Ed Teachers				Active		75,568				4%		3,023				78,591				3.00%		2,267				77,835

		27		Tompkins,Collette		Elective Teacher		5215 Elective Teachers				Active		59,400				4%		2,376				61,776				3.00%		1,782				61,182

		28		Sterling,Yero		Elective Teacher		5215 Elective Teachers		3/1/22		Active		61,600				4%		2,464				64,064				3.00%		1,848				63,448

		29		Burrell Jr.,Johnny		Elective Teacher		5215 Elective Teachers		8/2/21		Active		64,800				4%		2,592				67,392				3.00%		1,944				66,744

		30		Davis,Amira		Elective Teacher		5215 Elective Teachers				Active		67,462				4%		2,698				70,161				11.20%		7,556				75,000

		31		Simon,Kiara Janette		Teaching Fellow		5220 Teaching Fellow		8/2/21		Active		61,600				4%		2,464				64,064				3.00%		1,848				63,448

		32		Zaman,Prianka		Teaching Fellow		5220 Teaching Fellow		8/12/19		Active		- 0						- 0				- 0						0				61,600		Placeholder - Zaman isn't returning

		33		Peters,Zoya		Teaching Fellow		5220 Teaching Fellow		10/27/21		Active		61,600				4%		2,464				64,064				3.00%		1,848				63,448

		34		Thompson,Shantel		Social Worker		5225 Social Worker				Active		73,746				4%		2,950				76,696				3.00%		2,212				75,958

		35		Kianna Odom		Dean of Curriculum & Instruction		5105 Director of Curriculum & Instructions				New Role		82,500						- 0		- 0		82,500						0				82,500

		36		Mary Bleboudou		Regular Teacher		5206 Regular Teachers				Active		64,100						- 0		- 0		64,100				3.00%		1,923				66,023

		37		Patricia Bell		Regular Teacher		5206 Regular Teachers				Active		85,000						- 0		- 0		85,000				3.00%		2,550				87,550

		38		Jontra Dotson		Regular Teacher		5206 Regular Teachers				New								- 0		- 0		- 0						0		62,524		62,524

		39		Yanique Lewis		Regular Teacher		5206 Regular Teachers				New								- 0		- 0		- 0						0		61,600		61,600

		40		Alessandro Lopes		Regular Teacher		5206 Regular Teachers				New								- 0		- 0		- 0						0		61,600		61,600

		41		Zhiyon Mitchell		Regular Teacher		5206 Regular Teachers				New								- 0		- 0		- 0						0		61,600		61,600

		42		Wanda Daughtry 		Bus Matron		5160 Bus Matrons				Active		5,000						- 0		- 0		5,000						0				5,000

		43		Vacant		SPED Coordinator		5143 SPED Coordinator				New								- 0		- 0		- 0						0		92,000		92,000

		44		Vacant																- 0		- 0		- 0						0				0

		45		Vacant																										0				0

		46		Vacant																										0				0

		47		Vacant																										0				0

		48		Vacant																										0				0

		49		Vacant																										0				0

																														0				0

														$   2,239,327						$   101,608		$   - 0		$   2,340,934						$   95,045		$   339,324		$   2,733,947



																						Bus Matron		$   (46,999)				Check				Bus Matron		$0 		Check



























Taxes

		Ivy Hill Preparatory Charter School

		Employer Payroll Taxes Worksheet - FY 2023-24

										Scenario 1								Proposed Budget

				Name		Title		Employment Status		FY 2023-24 Budget 
Salary		SS		Medicare				FY 2023-24 Budget 
Salary		SS		Medicare

		1		Coleman,Annedrea		Head of School/Principal		Active		150,865		9,353.62		2,187.54				147,290		9,131.97		2,135.70

		2		Williams,Diana		Assistant Head of School		Active		- 0		- 0		- 0				0		- 0		- 0

		3		Gordon,Deborah-Ann		Dean of Curriculum & Instruction		Active		85,774		5,317.99		1,243.72				84,949		5,266.86		1,231.76

		4		Payne,Ty-Quan		Dean of School Culture 		Active		91,520		5,674.23		1,327.04				90,640		5,619.67		1,314.28

		5		Parker,Brandon		Director of Operations		Active		120,450		7,467.90		1,746.52				116,500		7,223.00		1,689.25

		6		Kayode,Temitope		Operations Manager		Active		68,224		4,229.90		989.25				67,568		4,189.23		979.74

		7		Rosario,Mark		Associate Dean of School Culture 		Active		- 0		- 0		- 0				0		- 0		- 0

		8		Dellile,Miltiade		Regular Teacher		Active		83,606		5,183.55		1,212.28				85,000		5,270.00		1,232.50

		9		Johnson , Daniel Benjamin		Regular Teacher		Active		- 0		- 0		- 0				0		- 0		- 0

		10		Durieux,Montana		Regular Teacher		Active		67,920		4,211.03		984.84				67,267		4,170.54		975.37

		11		Clarke,Onyx		Regular Teacher		Active		- 0		- 0		- 0				0		- 0		- 0

		12		Roberts Jelicia		Operations Associate		Active		46,999		2,913.97		681.49				46,999		2,913.97		681.49

		13		Campbell,Makayla		Regular Teacher		Active		61,776		3,830.11		895.75				61,182		3,793.28		887.14

		14		Roberts, Shanell Ornella		Regular Teacher		Active		74,360		4,610.33		1,078.22				73,645		4,566.00		1,067.85

		15		Feyrer,Mina		Regular Teacher		Active		- 0		- 0		- 0				0		- 0		- 0

		16		Yearwood,Nadia Lisa		Regular Teacher		Active		71,337		4,422.92		1,034.39				70,651		4,380.39		1,024.45

		17		Chase,Christopher		Regular Teacher		Active		76,378		4,735.41		1,107.48				78,000		4,836.00		1,131.00

		18		Munjal,Manisha		Regular Teacher		Active		70,161		4,349.95		1,017.33				69,486		4,308.13		1,007.55

		19		Kato,Jamilla		Regular Teacher		Active		64,064		3,971.97		928.93				63,448		3,933.78		920.00

		20		Joseph,Chanell		Regular Teacher		Active		64,064		3,971.97		928.93				63,448		3,933.78		920.00

		21		Brown Isalah		Regular Teacher		Active		64,064		3,971.96		928.93				63,448		3,933.77		919.99

		22		Thomas,Selamawit		Regular Teacher		Active		77,501		4,805.05		1,123.76				79,000		4,898.00		1,145.50

		23		Payen,Claire		Regular Teacher		Active		64,064		3,971.97		928.93				63,448		3,933.78		920.00

		24		Kaufman Natalie		Regular Teacher		Active		84,240		5,222.88		1,221.48				83,430		5,172.66		1,209.74

		25		Samuels,Sherifa		SPED Teacher		Active		70,161		4,349.95		1,017.33				69,486		4,308.13		1,007.55

		26		Rainone,Krystan		SPED Teacher		Active		78,591		4,872.61		1,139.56				77,835		4,825.76		1,128.61

		27		Tompkins,Collette		Elective Teacher		Active		61,776		3,830.11		895.75				61,182		3,793.28		887.14

		28		Sterling,Yero		Elective Teacher		Active		64,064		3,971.97		928.93				63,448		3,933.78		920.00

		29		Burrell Jr.,Johnny		Elective Teacher		Active		67,392		4,178.30		977.18				66,744		4,138.13		967.79

		30		Davis,Amira		Elective Teacher		Active		70,161		4,349.95		1,017.33				75,000		4,650.00		1,087.50

		31		Simon,Kiara Janette		Teaching Fellow		Active		64,064		3,971.97		928.93				63,448		3,933.78		920.00

		32		Zaman,Prianka		Teaching Fellow		Active		- 0		- 0		- 0				61,600		3,819.20		893.20		Zaman isn't returning - placeholder

		33		Peters,Zoya		Teaching Fellow		Active		64,064		3,971.97		928.93				63,448		3,933.78		920.00

		34		Thompson,Shantel		Social Worker		Active		76,696		4,755.14		1,112.09				75,958		4,709.42		1,101.40

		35		Kianna Odom		Dean of Curriculum & Instruction		New Role		82,500		5,115.00		1,196.25				82,500		5,115.00		1,196.25

		36		Mary Bleboudou		Regular Teacher		Active		64,100		3,974.20		929.45				66,023		4,093.43		957.33

		37		Patricia Bell		Regular Teacher		Active		85,000		5,270.00		1,232.50				87,550		5,428.10		1,269.48

		38		Jontra Dotson		Regular Teacher		New		- 0		- 0		- 0				62,524		3,876.49		906.60

		39		Yanique Lewis		Regular Teacher		New		- 0		- 0		- 0				61,600		3,819.20		893.20

		40		Alessandro Lopes		Regular Teacher		New		- 0		- 0		- 0				61,600		3,819.20		893.20

		41		Zhiyon Mitchell		Regular Teacher		New		- 0		- 0		- 0				61,600		3,819.20		893.20

		42		Wanda Daughtry 		Bus Matron		Active		5,000		310.00		72.50				5,000		310.00		72.50

		43		Vacant		SPED Coordinator		New		- 0		- 0		- 0				92,000		5,704.00		1,334.00

		44		Vacant		0		0		- 0		- 0		- 0				0		- 0		- 0

		45		Vacant		0		0		- 0		- 0		- 0				0		- 0		- 0

		46		Vacant		0		0		- 0		- 0		- 0				0		- 0		- 0

		47		Vacant		0		0		- 0		- 0		- 0				0		- 0		- 0

		48		Vacant		0		0		- 0		- 0		- 0				0		- 0		- 0

		49		Vacant		0		0		- 0		- 0		- 0				0		- 0		- 0



										2,340,934		145,138		33,944				2,733,947		169,505		39,642

































Benefits

		Ivy Hill Preparatory Charter School

		Benefits Worksheet - FY 2023-24

														FY 2021-22 Medical, Dental and Vision Cost										FY 2023-24 Medical Cost (estimated)												FY 2023-24 Dental Cost (estimated)												FY 2023-24 Vision Cost (estimated)

				Name		Title		Employment Status		FY 2023-24 Budget 
Salary		STD, LTD, AD&D and Others		Coverage Name		Coverage Type		Waiver Allowance		Employer Cost				Coverage Name		Premium		EE Contribution		Waiver Allowance		Employer Cost				Coverage Name		Premium		EE Contribution		Waiver Allowance		Employer Cost				Coverage Name		Premium		EE Contribution		Waiver Allowance		Employer Cost

		1		Coleman,Annedrea		Head of School/Principal		Active		147,290														OA EPO		19,778.35		8,636.40				11,141.95				Dental PPO		1,664.46		498.72				1,165.74				Aetna Vision Preferred		185.72		48.96				136.76		Current Participant

		2		Williams,Diana		Assistant Head of School		Active		- 0				Empire PPO 2000 BC		Employee Only				7,740.00												0.00												0.00												0.00		Not returning

		3		Gordon,Deborah-Ann		Dean of Curriculum & Instruction		Active		84,949				Empire PPO 2000 BC		Employee Only				7,740.00				OA EPO		11,634.34		880.32				10,754.02				Dental PPO		648.90						648.90				Aetna Vision Preferred		92.74						92.74		Current Participant

		4		Payne,Ty-Quan		Dean of School Culture 		Active		90,640														OA EPO		22,235.98		10,975.20				11,260.78				Dental PPO		1,664.46		498.72				1,165.74				Aetna Vision Preferred		185.72		48.96				136.76		Current Participant

		5		Parker,Brandon		Director of Operations		Active		116,500														OA EPO		11,634.34		880.32				10,754.02				DMO		146.16						146.16				Aetna Vision Preferred		92.74						92.74

		6		Kayode,Temitope		Operations Manager		Active		67,568														OA EPO		11,634.34						11,634.34				Dental PPO		648.90						648.90				Aetna Vision Preferred		92.74						92.74		Current Participant

		7		Rosario,Mark		Associate Dean of School Culture 		Active		- 0														OA EPO		11,634.34		880.32				10,754.02				Dental PPO		648.90						648.90				Aetna Vision Preferred		92.74						92.74		Current Participant

		8		Dellile,Miltiade		Regular Teacher		Active		85,000																				1,200.00		1,200.00												0.00												0.00

		9		Johnson , Daniel Benjamin		Regular Teacher		inactive		- 0																						0.00												0.00												0.00

		10		Durieux,Montana		Regular Teacher		Active		67,267				Coverage Waived				1,200.00						OA EPO		9,053.23						9,053.23				Dental PPO		648.90						648.90				Aetna Vision Preferred		92.74						92.74		Current Participant

		11		Clarke,Onyx		Regular Teacher		Active		- 0				Empire EPO HSA 3000 BA		Employee Only				7,740.00												0.00												0.00												0.00		Terminated - Feb 2023

		12		Roberts Jelicia		Operations Associate		Active		46,999				Empire PPO Simplicity BC		Employee Only				7,740.00										1,200.00		1,200.00												0.00												0.00

		13		Campbell,Makayla		Regular Teacher		Active		61,182				Empire EPO 4500 BA		Employee Only				7,740.00										1,200.00		1,200.00												0.00												0.00

		14		Roberts, Shanell Ornella		Regular Teacher		Active		73,645				Empire EPO HSA 3000 BA		Employee + Children				14,952.00				OA EPO		11,634.34		880.32				10,754.02				Dental PPO		648.90						648.90				Aetna Vision Preferred		92.74						92.74

		15		Feyrer,Mina		Regular Teacher		Active		- 0				Empire PPO Simplicity BC		Employee Only				7,740.00												0.00												0.00												0.00		Current Participant

		16		Yearwood,Nadia Lisa		Regular Teacher		Active		70,651				Coverage Waived				1,200.00						OA EPO		11,634.34		880.32				10,754.02				Dental PPO		648.90						648.90				Aetna Vision Preferred		92.74						92.74		Current Participant

		17		Chase,Christopher		Regular Teacher		Active		78,000				Coverage Waived				1,200.00						OA EPO		9,053.23				1,200.00		10,253.23				Dental PPO		648.90						648.90				Aetna Vision Preferred		92.74						92.74		Current Participant

		18		Munjal,Manisha		Regular Teacher		Active		69,486				Empire EPO HSA 3000 BA		Employee Only				7,740.00				OA EPO		13,079.93						13,079.93				Dental PPO		648.90						648.90				Aetna Vision Preferred		92.74						92.74		Current Participant

		19		Kato,Jamilla		Regular Teacher		Active		63,448				Empire PPO Simplicity BC		Employee Only				7,740.00				OA EPO		11,634.34		880.32				10,754.02				Dental PPO		648.90						648.90				Aetna Vision Preferred		92.74						92.74		Current Participant

		20		Joseph,Chanell		Regular Teacher		Active		63,448				Coverage Waived				1,200.00												1,200.00		1,200.00												0.00												0.00

		21		Brown Isalah		Regular Teacher		Active		63,448				Empire PPO 2000 BC		Employee Only				7,740.00										1,200.00		1,200.00												0.00												0.00

		22		Thomas,Selamawit		Regular Teacher		Active		79,000														OA EPO		9,053.23						9,053.23				Dental PPO		1,664.46		498.72				1,165.74				Aetna Vision Preferred		185.72		48.96				136.76		Current Participant

		23		Payen,Claire		Regular Teacher		Active		63,448				Coverage Waived				1,200.00												1,200.00		1,200.00												0.00												0.00

		24		Kaufman Natalie		Regular Teacher		Active		83,430				Empire EPO 3000 BA		Employee Only				7,740.00				OA EPO		13,079.93		2,257.20				10,822.73				Dental PPO		648.90						648.90				Aetna Vision Preferred		92.74						92.74		Current Participant

		25		Samuels,Sherifa		SPED Teacher		Active		69,486				Coverage Waived				1,200.00												1,200.00		1,200.00												0.00												0.00

		26		Rainone,Krystan		SPED Teacher		Active		77,835				Empire EPO 4500 BA		Employee Only				7,740.00				OA EPO		9,053.23						9,053.23				DMO		146.16						146.16				Aetna Vision Preferred		92.74						92.74		Current Participant

		27		Tompkins,Collette		Elective Teacher		Active		61,182																				1,200.00		1,200.00												0.00												0.00

		28		Sterling,Yero		Elective Teacher		Active		63,448																				1,200.00		1,200.00												0.00												0.00

		29		Burrell Jr.,Johnny		Elective Teacher		Active		66,744																				1,200.00		1,200.00												0.00												0.00

		30		Davis,Amira		Elective Teacher		Active		75,000														OA EPO		11,634.34		880.32				10,754.02				DMO		146.16						146.16				Aenta Vision Preferred		92.74						92.74		Current Participant

		31		Simon,Kiara Janette		Teaching Fellow		Active		63,448														OA EPO		13,079.93		2,257.20				10,822.73				DMO		146.16						146.16				Aenta Vision Preferred		92.74						92.74		Current Participant

		32		Zaman,Prianka		Teaching Fellow		Active		61,600																						0.00												0.00												0.00		Not Returning

		33		Peters,Zoya		Teaching Fellow		Active		63,448																				1,200.00		1,200.00												0.00												0.00

		34		Thompson,Shantel		Social Worker		Active		75,958														OA EPO		11,634.34		880.32				10,754.02				Dental PPO		648.90						648.90				Aenta Vision Preferred		92.74						92.74		Current Participant

		35		Kianna Odom		Dean of Curriculum & Instruction		New Role		82,500				Empire EPO Simplicity BA		Employee Only				7,740.00				OA EPO		9,053.23						9,053.23				Dental PPO		648.90						648.90				Aenta Vision Preferred		92.74						92.74		Anticipated

		36		Mary Bleboudou		Regular Teacher 		Active		66,023														OA EPO		9,053.23						9,053.23				Dental PPO		648.90						648.90				Aenta Vision Preferred		92.74						92.74		Anticipated

		37		Patricia Bell		Regular Teacher 		Active		87,550														OA EPO		9,053.23						9,053.23				Dental PPO		648.90						648.90				Aenta Vision Preferred		92.74						92.74		Anticipated

		38		Jontra Dotson		Regular Teacher		New		62,524														OA EPO		9,053.23						9,053.23				Dental PPO		648.90						648.90				Aenta Vision Preferred		92.74						92.74

		39		Yanique Lewis		Regular Teacher		New		61,600														OA EPO		9,053.23						9,053.23				Dental PPO		648.90						648.90				Aenta Vision Preferred		92.74						92.74

		40		Alessandro Lopes		Regular Teacher		New		61,600				Coverage Waived				1,200.00						OA EPO		9,053.23						9,053.23				Dental PPO		648.90						648.90				Aenta Vision Preferred		92.74						92.74

		41		Zhiyon Mitchell		Regular Teacher		New		61,600				Coverage Waived				1,200.00						OA EPO		9,053.23						9,053.23				Dental PPO		648.90						648.90				Aenta Vision Preferred		92.74						92.74

		42		Wanda Daughtry 		Bus Matron		Active		5,000																						0.00												0.00												0.00

		43		Vacant		SPED Coordinator		New		92,000														OA EPO		9,053.23						9,053.23				Dental PPO		648.90						648.90				Aenta Vision Preferred		92.74						92.74

		44		Vacant		0		0		- 0																						0.00												0.00												0.00

		45		Vacant		0		0		- 0																						0.00												0.00												0.00

		46		Vacant		0		0		- 0																						0.00												0.00												0.00

		47		Vacant		0		0		- 0																						0.00												0.00												0.00

		48		Vacant		0		0		- 0																						0.00												0.00												0.00

		49		Vacant		0		0		- 0																						0.00												0.00												0.00



										2,733,947		- 0						9,600.00		107,832.00										14,400.00		277,833.30										- 0		16,410.96										- 0		2,543.22

























Capital

		Ivy Hill Charter School

		Capital Budget

		Fiscal Year 2023-24







						Current 		FY23-24

		New Account Group		Sub-Category		Balance		Budget		Details		Vendors for capital acquisitions

		1500 Office Equipment, Furniture & Fixtures:

				1501 Office Equipment

				1502 Office Furniture & Fixtures		28,897

						28,897		- 0

		1520 Classroom Equipment, Furniture & Fixtures:

				1521 Classroom Equipment		91,912

				1522 Classroom Furniture & Fixtures

						91,912		- 0

		1540 Technology (IT):

				1541 Student Computers		164,013		20,160

				1542 Staff Computers		41,614		10,000

				1543 Printers		1,705		- 0

				1544 Audio Visual - Classrooms		33,265

				1545 Audio Visual - Cafeteria		9,245

				1546 Software - Instructional

				1547 Software - Non-Instructional

				1548 Network Construction		43,815

				1549 Security		13,738		75,000		New Main entrance doors, camera system buildout and key card access

				1550 Website Development

				1551 Student Information System				15,000

				1552 Whiteboards		19,562

						326,957		120,160

		1560 Leasehold Improvements:

				1561 Construction

				1562 Major Repairs		206,173

						206,173		- 0





						653,940		120,160







































Rent Schedule

		Ivy Hill Preparatory Charter School

		Deferred Rent Schedule



						Base Rent		Nurse Office		Additional Rent		Total Rent		Deferred Rent

		1		2019 - FY20		$   375,000		$   26,000		$   125,000		$   526,000		$   925,938		$   1,451,938

		2		2020 - FY21		$   550,000				$   200,000		$   750,000		$   701,938		$   1,451,938

		3		2021 - FY22		$   750,000				$   250,000		$   1,000,000		$   451,938		$   1,451,938

		4		2022 - FY23		$   925,000				$   325,000		$   1,250,000		$   201,938		$   1,451,938

		5		2023 - FY24		$   1,125,000				$   375,000		$   1,500,000		$   (48,062)		$   1,451,938

		6		2024 - FY25		$   1,147,500				$   382,500		$   1,530,000		$   (78,062)		$   1,451,938

		7		2025 - FY26		$   1,170,450				$   390,150		$   1,560,600		$   (108,662)		$   1,451,938

		8		2026 - FY27		$   1,193,859				$   397,953		$   1,591,812		$   (139,874)		$   1,451,938

		9		2027 - FY28		$   1,217,736				$   405,912		$   1,623,648		$   (171,710)		$   1,451,938

		10		2028 - FY29		$   1,242,091				$   414,030		$   1,656,121		$   (204,183)		$   1,451,938

		11		2029 - FY30		$   1,266,933				$   422,311		$   1,689,244		$   (237,305)		$   1,451,938

		12		2030 - FY31		$   1,292,271				$   430,757		$   1,723,029		$   (271,090)		$   1,451,938

		13		2031 - FY32		$   1,318,117				$   439,372		$   1,757,489		$   (305,551)		$   1,451,938

		14		2032 - FY33		$   1,344,479				$   448,160		$   1,792,639		$   (340,701)		$   1,451,938

		15		2033 - FY34		$   1,371,369				$   457,123		$   1,828,492		$   (376,553)		$   1,451,938



				Total		$   21,779,073

				Straight Line Rent		$   1,451,938
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