lvy Hill Prep Charter School

Board of Trustees Meeting - vy Hill Prep

Date and Time
Monday February 28, 2022 at 6:30 PM EST

Location

vy Hill Prep Charter School, 475 E 57th Street, Brooklyn, NY 11203
Trustees may also attend via zoom link at https://us02web.zoom.us/j/82354088638, from a public location
and must have their video capacity enabled for meeting/voting purposes.

Agenda

l. Opening ltems

A. Call the Meeting to Order

» Start recording

» Welcome guests
» Open meeting law and public comment policy
* Public comments

B. Record Attendance

Powered by BoardOnTrack 1069



Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday February 28, 2022 at 6:30 PM

C. Approve Minutes

D. Approve agenda

Governance

A. General and Committee Updates

« Committee actions

o Agendas and Minutes required, with a focus on capturing Decisions and Action Iltems

(with owners and deadlines)
» Family voice
o PTA update

B. Ed Board Partners

* Picking up work from the Fall
» Next steps
» Feedback/ input

Finance

A. Review Financial Dashboard

* Key financial indicators
* Budget vs. Actuals

Academic Achievement

A. Review Dashboard and HOS Report

B. Updated COVID Protocol

* Formally approve policy updates

CEO Support And Eval

A. Coaching contract
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VI. Other Business

A. Executive session (as needed)

VIl. Closing Items

A. Adjourn Meeting
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Review Financial Dashboard

Ill. Finance
A. Review Financial Dashboard
Discuss

Ivy Hill Monthly Financials - January 2022.xIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Ivy Hill Monthly Financials - January 2022.xIsx
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https://get.adobe.com/reader/
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Updated COVID Protocol

IV. Academic Achievement
B. Updated COVID Protocol
Vote

(February)COVID Protocol for Staff and Students.pdf
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COVID Protocol for Staff and Students

February 2022
Scenario #1: Vaccinated Person EXPOSED to COVID-19 AT SCHOOL

School Leader sends an e-mail to persons in close contact to alert them of a confirmed case.
School Leader does not notify the larger school community.
School Leader provides persons with home kits to individuals of a positive case within the classroom.
If a person is asymptomatic (no symptoms) and did not share a classroom with the positive individual:
e No actions.
5. If a person is asymptomatic (no symptoms) and shared a classroom with the positive individual:
e The person must begin the “Test to Stay (TTS) Protocol.”
o Test on Days 0 and 5 before the start of the school day.
o DOO will contact the person/family daily to maintain a record.
o If TTSresults are:
= Negative: Staff member or student continues duties as usual.
= Positive: Follow “Vaccinated Person Tests COVID Positive”
6. If a person has symptoms and shares a classroom with the positive individual:
e The person must begin the “Test to Stay (TTS) Protocol.”
o Test on Days 0 and 5 before the start of the school day.
o DOO will contact the person/family daily to maintain a record.
o If TTSresults are:
= Negative: Staff member or student continues duties as usual.
= Positive: Follow “Vaccinated Person Tests COVID Positive”

PwNPE

Scenario #2: Unvaccinated Person EXPOSED to COVID-19 AT SCHOOL

School Leader sends an e-mail to persons in close contact to alert them of a confirmed case.
School Leader does not notify the larger school community.
School Leader provides persons with home kits to individuals of a positive case within the classroom.
If person asymptomatic (no symptoms):
e The person must begin the “Test to Stay (TTS) Protoco
o Test on Days 0 and 5 before the start of the school day.
o DOO will contact the person/family daily to maintain a record.
o If TTSresults are:
= Negative: Staff member or student continues duties as usual.
= Positive: Follow “Unvaccinated Person Tests COVID Positive”
5. If a person has symptoms:
e A person must begin the “Test to Stay (TTS) Protocol.”
o Test on Days 0 and 5 before the start of the school day.
o DOO will contact the person/family daily to maintain a record.
o If TTSresults are:
= Negative: Staff member or student continues duties as usual.
= Positive: Follow “Unvaccinated Person Tests COVID Positive”

PwnNPE

I”

Scenario #3: Vaccinated Person TESTS POSITIVE for COVID

1. The staff member or student alerts HOS of positive results and provides a positive PCR test.
2. School Leader sends an e-mail to persons in close contact to alert them of a confirmed case.

Powered by BoardOnTrack
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3. HOS sends the communication to the IHP community to alert them of a positive case.
4. By Close of Business, DOO reports confirmed the COVID case to DOHMH hotlines at (866)692-3641.
5. The staff member or student must isolate for 5 calendar days, regardless of symptoms.
a. HOS sends the communication to relevant families (within the classroom) re: student exposure to an
individual tested positive.

i. Transition to Remote Instruction: Full classroom transitions to remote instruction for at least 5
instructional days. Asymptomatic teacher/students are responsible for leading/participating in
remote instruction. The decision to extend in-person instruction will be rendered by HOS based
on symptoms and COVID-status of teacher and students.

ii. Return to School: Teachers and students return to school after 5 calendar days isolation,
providing they have no symptoms/other symptoms are improving, and 24 hours with no fever
without fever reduction medication.

1. If symptoms persist, an individual must isolate for an additional 5 calendar days.
2. All students/staff in the classroom must wear a KN95 mask for 5 calendar days.
3. No negative test is required to return to school.

Scenario #4: Unvaccinated Person TESTS POSITIVE FOR COVID

The staff member or student alerts HOS of positive results and provides a positive PCR test.

School Leader sends an e-mail to persons in close contact to alert them of a confirmed case.

HOS sends the communication to the IHP community to alert them of a positive case.

By Close of Business, DOO reports confirmed the COVID case to DOHMH hotlines at (866)692-3641.
The staff member or student must isolate for 5 calendar days, regardless of symptoms.

a. Return to School: Teachers and students return to school after 5 calendar days isolation, providing they
have no symptoms/other symptoms are improving, and 24 hours with no fever without fever reduction
medication.

i. If symptoms persist, the individual must isolate for an additional 5 calendar days.
ii. All students/staff in the classroom must wear KN95 masks for 5 calendar days.
iii. No negative test is required to return to school.

uhkwnNeE

Scenario #5: Person Experiencing Sickness
1. The staff member or student alerts HOS of sickness and symptom:s.
2. The person should get COVID tested
a. (2) at-home tests should be administered 24 hours apart, or (1) rapid test, or (1) PCR test.
b. Return to School:
i. (2) at-home tests are negative and symptom-free/improved with no fever, or
ii. Negative PCR or Rapid test, and symptom-free/improved with no fever
iii. If positive, Follow “Unvaccinated Person Tests COVID Positive.”

Additional Notes
If an individual has recovered from COVID-19 within the past 90 days, they are not required to test unless they are

symptomatic
Test kits cannot be used/administered within the building
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Coaching contract

V. CEO Support And Eval
A. Coaching contract
Vote

Promise and Opportunity GSA Consulting Proposal.pdf
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Promise and Opportunity
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GSA Consulting:
An Introduction

Guerschmide Saint-Ange brings nearly 14
years of education experience as a
classroom teacher, student recruitment
leader, charter school authorizer, and
charter school Executive Director.

An expert academic program evaluator and
turnaround leader, Guerschmide is currently
the founder and CEO of GSA Consulting— a
company created for the purpose of
facilitating processes that allow school
leaders, school boards, authorizers and other
stakeholders to achieve transformational
academic and operational success for the
schools they lead and serve.
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Qualifications

GSA Consulting has deep expertise and skills in areas of need for Ivy Hill Prep

Experience Skills

External Relations Leader
for High-Functioning
Network

Crisis Management

NYC-based

Authorizer School Turnaround

Independent Charter

School Head of School Operations and Strategy

Powered by BoardOnTrack

12 of 19



Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday February 28, 2022 at 6:30 PM

Key Objectives

The purpose of lvy Hill's engagement with GSA Consulting is to meet the following objectives:

To advise the new Head of School and Board in
facilitating a successful leader transition through
coaching and consultations.

To coach the new Head of School as they create and
implement a family engagement vision and plan that
aligns with IHP’s mission.

Powered by BoardOnTrack 13 of 19



Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday February 28, 2022 at 6:30 PM

Scope of Work

GSA Consulting is proposing the following scope of work between February 1, 2022, through
June 30, 2022

Head of Family
School Engagement
Coaching Planning

Powered by BoardOnTrack 14 of 19
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Scope of Work

GSA Consulting is proposing the following scope of work between February 1, 2022, through
June 30, 2022

Board of
Trustees
Advisor

Head of Family
School Engagement
Coaching Program

Through coaching steeped in This program is intended to Board or Board Chair will

ICF best practices, the new be one of the deliverables
Head of School (HOS) will from the coaching sessions
receive bi-weekly coaching with the new HOS.
sessions to facilitate a

successful transition into the

role.

have 1 hour per month for
advising on board-level
challenges.
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Foundations of Coaching

International Coaching Federation Core Competencies®

Demonstrates Embodies a Establishes & Cultivates Safety &
an Ethical Coaching Maintains Trust
Practice Mindset Agreements

Powered by BoardOnTrack
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Foundations of Coaching

International Coaching Federation Core Competencies® continued

© © O

Maintains Listens Actively Evoke Facilitates Client
Presence Awareness Growth

Powered by BoardOnTrack
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Coaching Process

.Step 04

l Step 03

Step O1

Step 02

Powered by BoardOnTrack

Discovery (Agreement)

Creating Awareness

Designing Actions

Planning and Goal Setting
(Family Engagement Plan)

Managing Progress
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Consulting
Fee

Powered by BoardOnTrack

The total cost of engagement from February
1, 2022 through June 30, 2022 is $10,000
paid as a monthly retainer of $2,000 due on
the 1%t (first) of the month. Consultant will
provide monthly invoices.

Additional support is available at a rate of
S$750 per hour and is contingent upon
consultant availability. Consultant agrees to
include additional charges to invoice of
monthly retainer fee.
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Indicators

		Ivy Hill Preparatory Charter School

		Financial Indicators

				January 31, 2022				BENCHMARKS

		NEAR-TERM INDICATORS

				Current Ratio (Current Assets / Current Liabilities) 

				Total Current Assets		$3,346,205

				Total Current Liabilities		$553,011

				Current Ratio		6.05		ratio should be over 1.0



				Unrestricted Days Cash

				Total Cash Available (at end of period) 		$3,120,955

				Budgeted Cash Expenditures		4,663,929

				Daily Cash Expenditures		12,777.89

				Days Cash on Hand 		244		goal of 90 days of cash on hand

		SUSTAINABILITY INDICATORS

				Total Margin (Net Income / Total Revenue)

				Net Income 		$581,725

				Total Revenue 		$3,235,667

				Total Margin		0.18		total margin should be positive



				Debt to Asset Ratio (Total Liabilities / Total Assets) 

				Total Liabilities 		$2,444,518

				Total Assets 		$3,732,773

				Debt to Asset Ratio		0.65		standard of 0.9 or less is low risk
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Balance Sheet

		Ivy Hill Preparatory Charter School

		Balance Sheet





		ASSETS		Amounts As of 
January 31, 2022
(unaudited)				Amounts As of 
June 30, 2021
(unaudited)		Notes about current period



		Current Assets

		Cash and cash equivalents - Unrestricted 		$   3,120,955				$   1,924,273

		Escrow - Restricted 		75,000				50,000

		Grants Receivable		27,893				45,165		Title grants receivable

		Prepaid Expenses and Other Receivables		122,358				89,499		Prepaid expenses include the following:  
February rent - $83,333
Legal Fee (retainer) - $6,182
Taxes receivable - $4,288
NYC Charter School Center - $775
PowerSchool - $3,184
Board on Track - $2,500
SchoolMint - $4,630
OnSolve - $270
Premier Supplies - $2,979
Prepaid Insurance - $14,054

		Total current assets		3,346,205				2,108,937



		Security Deposit		93,750				93,750

		Fixed assets, Net		292,818				303,994



		Total assets		$   3,732,773				$   2,506,681





		LIABILITIES AND NET ASSETS



		Current liabilities

		Accrued Expenses and Other Accounts Payable 		$   48,937				$   105,752		A schedule of AP aging is included.
Accrued Expenses include the balance on the audit fee of $2,750 plus $225 for the exterminator

		Defered Revenue 		445,339				-		DOE deposit for February 2022 plus a portion of the initial 20% deposits received from the ESSER II Grant

		Payroll Liabilities		58,734				66,523		Estimated Summer Pay Accruals

		Total current liabilities		553,011				172,275



		Deferred Rent		1,891,507				1,627,876



		Total liabilities		2,444,518				1,800,151



		Net assets

		   Net Assets without Donor Restrictions		696,530				232,282

		   Net Assets with Donor Restrictions		10,000				10,000

		   Change in net assets during current period		581,725				464,248

		Total net assets		1,288,255				706,530



		Total liabilities and net assets		$   3,732,773				$   2,506,681

				- 0				- 0
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BS-QB

		Ivy Hill Preparatory Charter School

		Balance Sheet



				FY 2021-22				FY 2020-21

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		2,580,072.41 				1,382,789.85 

		            1010 Checking -0000 (deleted)

		            1015 Debit Card - 8732		1,890.11 				2,420.98 

		            1020 Savings - Reserves - 6001		538,992.26 				538,862.07 

		            1025 Escrow - 8724		75,000.00 				50,000.00 

		         Total 1000 Cash		$3,195,954.78 				$1,974,072.90 

		         1071 Bill.com Money In Clearing

		         1072 Bill.com Money Out Clearing		0.00 				200.00 

		      Total Bank Accounts		$3,195,954.78 				$1,974,272.90 

		      Accounts Receivable

		         1100 Accounts Receivable		0.00 				0.00 

		      Total Accounts Receivable		$0.00 				$0.00 

		      Other Current Assets

		         1200 Grants Receivable		27,893.00 				45,165.19 

		         1300 Other Receivables		7,267.32 				4,288.32 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		101,036.35 				85,210.50 

		            1410 Prepaid Insurance		14,053.86 				0.00 

		            1415 Prepaid Benefits		0.00 				0.00 

		            1420 TransitChek

		         Total 1400 Prepaid Expenses		$115,090.21 				$85,210.50 

		         1460 Deposits & Retainers		93,750.00 				93,750.00 

		         Inventory

		         Inventory Asset

		         Uncategorized Asset

		         Undeposited Funds

		      Total Other Current Assets		$244,000.53 				$228,414.01 

		   Total Current Assets		$3,439,955.31 				$2,202,686.91 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment

		         1502 Office Furniture & Fixtures		28,897.23 				21,901.23 

		         1509 Accum Depr. Office Furniture & Fixtures		-7,618.18 				-5,543.23 

		         1530 Software (deleted)

		      Total 1500 Office Furniture, Fixtures & Equipment		$21,279.05 				$16,358.00 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment

		         1521 Classroom Furniture		91,912.27 				91,912.27 

		         1529 Accum Depr. Classroom Equip., Furniture & Fixtures		-24,452.58 				-16,889.67 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$67,459.69 				$75,022.60 

		      1540 Information Technology

		         1541 Student Computers		65,295.00 				45,295.00 

		         1542 Staff Computers		34,452.15 				23,313.15 

		         1543 Printers		1,705.00 				1,705.00 

		         1544 Audio Visuals - Clasrooms		9,410.00 				9,410.00 

		         1545 Audio Visual - Cafeteria		9,245.00 				9,245.00 

		         1546 Software - Instructional

		         1547 Software - non-instructional

		         1548 Computer Network		21,005.00 				21,005.00 

		         1549 Security System		13,738.00 				13,738.00 

		         1550 Website Development

		         1551 Student Information System

		         1552 Whiteboards		19,562.00 				19,562.00 

		         1559 Accum Depr Information Technology		-112,297.51 				-79,249.02 

		      Total 1540 Information Technology		$62,114.64 				$64,024.13 

		      1560 Leasehold Improvements

		         1561 Construction in Progress		0.00 				0.00 

		         1562 Major Repairs		159,000.00 				159,000.00 

		         1569 Accum Dep. Leasehold Improvements		-17,035.67 				-10,410.66 

		      Total 1560 Leasehold Improvements		$141,964.33 				$148,589.34 

		      1700 Accumulated Depreciation

		   Total Fixed Assets		$292,817.71 				$303,994.07 

		TOTAL ASSETS		$3,732,773.02 				$2,506,680.98 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		45,962.24 				36,041.73 

		         Total Accounts Payable		$45,962.24 				$36,041.73 

		         Other Current Liabilities

		            2010 Anybill AP Management

		            2200 Accrued Expenses

		               2205 Payroll		58,412.37 				65,452.80 

		               2210 Expenses		2,975.00 				45,964.60 

		            Total 2200 Accrued Expenses		$61,387.37 				$111,417.40 

		            2300 Misc Payables		0.00 				0.00 

		            23500 HSA Payable		0.00 				0.00 

		            23600 Payable to DOE		0.00 				23,745.28 

		            23700 Commuter and FSA Deduction Payable		322.00 				322.00 

		            2400 Unearned/Deferred Revenue		445,339.30 				0.00 

		            2800 Other Current Liabilities

		               2810 Due to Urban Assembly

		               2820 Due to Urban Assembly - Chase Expenses

		            Total 2800 Other Current Liabilities		$0.00 				$0.00 

		            2830 403(b) Contribution Payabla - Roth		0.00 				486.34 

		            2840 403(b) Contributions Payable - Traditional		0.00 				262.00 

		         Total Other Current Liabilities		$507,048.67 				$136,233.02 

		      Total Current Liabilities		$553,010.91 				$172,274.75 

		      Long-Term Liabilities

		         2900 Long Term Liabilities

		            2910 Long Term Liabilities - Notes Payable

		         Total 2900 Long Term Liabilities		$0.00 				$0.00 

		         2920 Deferred Rent		1,891,507.08 				1,627,876.44 

		      Total Long-Term Liabilities		$1,891,507.08 				$1,627,876.44 

		   Total Liabilities		$2,444,517.99 				$1,800,151.19 

		   Equity

		      3100 Retained Earnings		696,529.79 				232,281.60 

		      3150 Net Assets with Donor Restrictions		10,000.00 				10,000.00 

		      Opening Balance Equity

		      Owner's Investment

		      Owner's Pay & Personal Expenses

		      Net Income		581,725.24 				464,248.19 

		   Total Equity		$1,288,255.03 				$706,529.79 

		TOTAL LIABILITIES AND EQUITY		$3,732,773.02 				$2,506,680.98 



				$   - 0				$   - 0





P&L Summary

		Ivy Hill Preparatory Charter School

		Unaudited Profit & Loss Summary

		January 31, 2022

						Current Period						Annual 

						Actuals
July 1, 21-Jan 31, 22		Budget
July 1, 21-Jan 31, 22		Variance		Budget
July 1, 21-June 30, 22		% 
Achieved/Utilized
=58%				FY 2020-21 Actuals				Comments

		Income

		   Total 4000 State Grants				3,043,056		2,844,107		198,949		4,875,613		62.41%				3,754,310

		   Total 4100 Federal Grants				167,993		187,468		(19,475)		321,373		52.27%				158,355

		   Total 4200 Contributions & Donations				24,618		182,117		(157,498)		26,200		93.96%				14,047

		Total Income				3,235,667		3,213,692		21,976		5,223,186		61.95%				3,926,713



		Expenses

		   Total 5100 Administrative Staff				275,766		388,462		112,696		665,935		41.41%				340,565

		   Total 5200 Instructional Staff				734,449		929,338		194,889		1,593,151		46.10%				806,520

		   Total 5400 Payroll Taxes				97,671		123,215		25,543		211,225		46.24%				100,328

		   Total 5500 Compensation Employee Benefits				100,491		161,448		60,958		276,768		36.31%				139,550

		   Total 6000 Professional Services/Contracted Expenses				140,224		91,782		(48,442)		157,340		89.12%				138,911

		   Total 6100 Board Expenses				3,656		12,367		8,711		21,200		17.25%				- 0

		   Total 6200 Classroom & Teaching Supplies & Materials				31,745		38,375		6,630		65,786		48.25%				17,983

		   Total 6300 Special Education Supplies & Materials				111		1,050		939		1,800		6.14%				100

		   Total 6400 Textbooks & Workbooks				22,981		22,390		(591)		38,382		59.87%				8,889

		   Total 6500 Supplies & Materials Other				6,175		6,300		125		10,800		57.17%				2,136

		   Total 6600 Equipment & Furniture (Non Asset)				34,107		25,900		(8,207)		44,400		76.82%				67,711

		   Total 6700 Telephone				5,201		8,108		2,907		13,900		37.42%				3,808

		   Total 6800 Technology				57,558		68,886		11,328		118,091		48.74%				97,991

		   Total 6900 Student Testing & Assessment				12,800		11,860		(940)		20,331		62.96%				7,498

		   Total 7000 Student Travel				560		2,042		1,482		3,500		16.00%				- 0

		   Total 7100 Student Services				1,924		33,787		31,862		57,920		3.32%				1,025

		   Total 7200 Office Expenses				18,972		17,733		(1,239)		30,400		62.41%				13,500

		   Total 7300 Staff Development				59,768		37,742		(22,026)		64,700		92.38%				38,482

		   Total 7400 Staff Recruitment				27,337		10,150		(17,187)		17,400		157.11%				23,567

		   Total 7500 Student Recruitment/Marketing				7,327		11,813		4,485		20,250		36.18%				8,438

		   Total 7600 School Meals/Lunches				2,664		2,800		136		4,800		55.50%				- 0

		   Total 7700 Staff Travel				- 0		1,400		1,400		2,400		0.00%				254

		   Total 7800 Fundraising Expense				- 0		1,167		1,167		2,000		0.00%				160

		   Total 7900 Miscellaneous Expenses				187		3,208		3,021		5,500		3.40%				754

		   Total 8000 Insurance Expense				27,589		31,208		3,619		53,500		51.57%				25,308

		   Total 8100 Facility Operations & Maintenance				935,367		941,726		6,360		1,614,388		57.94%				1,546,005

		   Total 8200 Depreciation Expense & Amortization				49,311		48,476		(835)		83,102		59.34%				72,981

		Total Expenses				2,653,942		3,032,732		378,790		5,198,969		51.05%				3,462,464

		Net Income				581,725		180,960		356,814		24,217						464,248
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Budget Vs. Actuals Detail

				Ivy Hill Preparatory Charter School

				Unaudited Profit & Loss Detailed

				January 31, 2022



						School Year 2020-2021 (Year 2)				School Year 2020-2021 (Year 3)

						Actuals for period: 
7.1.20-6.30.21		Budget		Approved Budget		Actuals
July 1, 21-Jan 31, 22		% 
Achieved/Utilized
=58%

				Staff Count		17.00		14.50		35.00		23.00

				Authorized Enrollment		180.00		120.00		240.00		240.00

				Total Enrollment		175.78		106.00		216.00		229.44

				SpEd Enrollment 
(20-60%)		13.18		1.00		12.00		1.00

				SpEd Enrollment 
(>60%)		3.00		10.00		5.00		15.88

				FRPL%		80%		80%		80%		80%

				Per Pupil Allocation		16,123		16,154		16,845		16,844

				Sped Allocation
(20-60%)		10,390		10,390		10,390		10,390

				Sped Allocation 
(>60%)		19,049		19,049		19,049		19,049

				REVENUE 		3,926,713		3,026,230		5,223,186		3,235,667		61.95%

				EXPENSES		3,462,464		ERROR:#VALUE!		5,198,969		2,653,942		51.05%

				NET INCOME/(DEFICIT)		464,248		ERROR:#VALUE!		24,217		581,725		2402.14%

				CASH INCOME/(DEFICIT)		1,190,664		ERROR:#VALUE!		505,179		831,532		164.60%

				INCOME														Notes about current period

				   4000 State Grants

				      4001 Per Pupil General Education		2,819,107		1,712,324		3,638,520		2,277,026		62.58%				Actual enrollment is a little higher than the budgeted number

				      4002 Per Pupil Special Education		185,204		200,880		219,925		182,697		83.07%				Actual enrollment in 20-60% category is much higher than the budgeted number

				      4003 Facility Assistance		750,000		388,697		1,000,000		583,333		58.33%

				      4004 NYSTL - Textbook Materials		- 0		6,990		12,582		- 0

				      4005 NYSSL - Software Materials		- 0		1,798		3,236		- 0

				      4006 NYSLIB - Library Materials		- 0		750 		1,350		- 0

				      4007 Food Service - State Income		- 0						- 0

				      4008 State Grants DYCD		- 0		232,700 		-		- 0

				      4009 NYS State Senate Grant Per Pupil Supplement		- 0		19,928 		0 		- 0

				   Total 4000 State Grants		$3,754,310 		$2,564,067 		$4,875,613 		$3,043,056 		62.41%

				   4100 Federal Grants

				      4101 IDEA Special Needs		12,911				12,000 		21,021		175.18%				Actual IDEA funds for FY 2021-22

				      4102 Title I		75,855		42,400 		86,400 		45,817		53.03%

				      4103 Title IIA		12,119		3,392 		6,912 		2,576		37.27%

				      4104 Title IV		10,000				10,000 		5,000		50.00%

				      4105 E-Rate		36,533		27,540 		40,080 		16,065		40.08%

				      4106 Food Service - Federal Income		- 0				-		- 0		ERROR:#VALUE!

				      4107 CSP		- 0		373,831 		- 0		- 0

				      4108 Cares Act.		10,937				165,981 		77,514		46.70%

				   Total 4100 Federal Grants		$   158,355		$   447,163		$   321,373		$   167,993		52.27%

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions		13,686		15,000 		16,000 		4,488		28.05%

				      4203 Walton Foundation		- 0				0 		- 0

				   Total 4200 Contributions & Donations		$13,686 		$15,000 		$16,000 		$4,488 		28.05%

				   4300 Fundraising

				      4301 Fundraising Events		- 0						- 0

				   Total 4300 Fundraising		$0 		$0 		$0 		$0 

				   4400 Interest Income

				      4401 Interest Income.		361		0 		200 		130		65.10%

				   Total 4400 Interest Income		$361 		$0 		$200 		$130 

				   4500 Other Revenue

				      4501 In Kind Donation		- 0						20,000.00						In-kind donations of 70 laptops received from The Bronx Community Foundation

				      4502 In Kind Legal		- 0						- 0

				      4503 Misc		- 0				10,000 		- 0		0.00%

				      4504 Revenue Suspense		- 0						- 0

				   Total 4500 Other Revenue		$0 		$0 		$10,000 		$20,000 		200.00%

				Total Income		$3,926,713 		$3,026,230 		$5,223,186 		$3,235,667 		61.95%

				Gross Profit		$3,926,713 		$3,026,230 		$5,223,186 		$3,235,667 		61.95%

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		133,900		ERROR:#VALUE!		133,900		58,384		43.60%

				         5105 Director of Curriculum & Instructions		- 0				90,000		33,760		37.51%

				         5115 Dean of Students						- 0

				         5120 Dean of School Supports		74,613		ERROR:#VALUE!		83,718		48,836		58.33%

				         5125 Director of Operations		76,564		ERROR:#VALUE!		97,500		18,032		18.49%

				         5130 Director of Finance		- 0				110,000		43,466		39.51%

				         5135 Office Coordinator		55,487		ERROR:#VALUE!		55,097		25,778		46.79%

				         5140 Operations Fellow		- 0				77,000		42,618		55.35%

				         5145 Office Assistant		- 0				- 0		- 0

				         5150 Middle School and Alumni Coordinator		- 0				- 0		- 0

				         5160 Bus Matrons		- 0		ERROR:#VALUE!		18,720		4,893		26.14%

				      Total 5100 Administrative Staff		$340,565 		ERROR:#VALUE!		$665,935 		$275,766 		41.41%

				      5200 Instructional Staff

				         5205 Lead Teachers		274,765		ERROR:#VALUE!		629,776		238,241		37.83%

				         5207 Co-Teachers		333,909		ERROR:#VALUE!		432,050		253,709		58.72%

				         5210 Special Ed Teachers		39,375				134,525		21,855		16.25%

				         5212 Founding Teachers		- 0				- 0		- 0		ERROR:#DIV/0!

				         5215 Elective Teachers		67,913		ERROR:#VALUE!		170,000		80,967		47.63%

				         5220 Teaching Fellow		30,558		ERROR:#VALUE!		165,000		105,969		64.22%

				         5225 Social Worker		60,000		ERROR:#VALUE!		61,800		33,709		54.55%

				      Total 5200 Instructional Staff		$806,520 		ERROR:#VALUE!		$1,593,151 		$734,449 		46.10%

				      5300 Non-Instructional Staff

				         5305 School Food Worker		- 0				- 0		- 0

				      Total 5300 Non-Instructional Staff		$0 		$0 		$0 		$0 

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance		- 0						- 0

				         5402 NY State Unemployment Insurance		12,669		ERROR:#VALUE!		33,886		20,689		61.06%

				         5403 Social Security - ER		79,057		ERROR:#VALUE!		140,064		62,391		44.54%

				         5404 Medicare - ER		7,924		ERROR:#VALUE!		32,757		14,591		44.54%

				         5405 Social Security - EE Exchange						- 0				ERROR:#DIV/0!

				         5406 Medicare - EE Exchange						- 0				ERROR:#DIV/0!

				         5407 Federal Income Tax - Clearing						- 0				ERROR:#DIV/0!

				         5408 State Income Tax - Clearing						- 0				ERROR:#DIV/0!

				         5409 Local Income Tax - Clearing						- 0				ERROR:#DIV/0!

				         5410 NY-Disability		289		1,000		4,518		- 0		0.00%

				         5411 Local Tax						- 0				ERROR:#DIV/0!

				         5412 Paid Family Leave		389		- 0		- 0		- 0

				      Total 5400 Payroll Taxes		$100,328 		ERROR:#VALUE!		$211,225 		$97,671 		46.24%

				      5500 Compensation Employee Benefits

				         5501 Medical Insurance		116,916		91,591		217,835		88,077		40.43%

				         5505 Dental Insurance						-				ERROR:#VALUE!

				         5510 Vision Insurance						-				ERROR:#VALUE!

				         5515 Workers Compensation Expense		11,341		10,368		33,886		3,290		9.71%

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D		11,293		10,601		25,047		9,124		36.43%

				         5525 Transit Check Fees										ERROR:#DIV/0!

				         5530 FSA/Transit Check		- 0						- 0		ERROR:#DIV/0!

				         5570 Other Employee Benefits		- 0

				      Total 5500 Compensation Employee Benefits		$139,550 		$112,560 		$276,768 		$100,491 		36.31%

				      5600 Retirement & Pension

				         5601 401(k) Expenses		- 0				- 0		- 0

				         5605 401(k) Matching		- 0				- 0		- 0

				         5610 401(K) Contributions-Clearing		- 0				- 0		- 0

				      Total 5600 Retirement & Pension		$0 		$0 		$0 		$0 

				   Total 5000 Compensation		$1,386,963 		ERROR:#VALUE!		$2,747,079 		$1,208,377 		43.99%

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		28,250		23,000		23,000		- 0		0.00%

				      6005 Payroll Services		17,535		26,460		42,840		19,331		45.12%

				      6010 Financial Management Services		75,700		70,000		25,000		41,373		165.49%				Due to the extra time spent for the audit plus the additional support needed for transition

				      6015 Legal - Paid		- 0		10,000		10,000		23,259		232.59%				Actual YTD legal fees

				      6016 Legal - In Kind		- 0				- 0		- 0		ERROR:#DIV/0!

				      6020 Food Service / School Lunch		- 0				- 0		- 0		ERROR:#DIV/0!

				      6025 Titlement Services		6,775		10,500		4,500		6,636		147.47%				CSBM cost for the Title, Cares Act and ESSER II applications

				      6026 ERate Consultants		6,000		6,000		6,000		3,000		50.00%

				      6030 Compliance Consulting		- 0				- 0		- 0

				      6035 Curriculum Services		- 0				10,000		128		1.28%

				      6037 Stipends		4,000				33,500		45,802		136.72%				Summer School Stipends

				      6040 Special Ed Services		- 0		4,500		- 0		- 0

				      6045 Substitute Teaching Services		- 0		2,500		2,500		75		3.00%

				      6050 Other Purchased / Professional / Consulting		651		35,000		- 0		619

				   Total 6000 Professional Services/Contracted Expenses		$138,911 		$187,960 		$157,340 		$140,224 		89.12%

				   6100 Board Expenses

				      6101 Board Meetings		- 0		1,000		1,200		156		13.00%

				      6105 Board Development		- 0		7,500		20,000		3,500		17.50%

				   Total 6100 Board Expenses		$0 		$8,500 		$21,200 		$3,656 		17.25%

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials		17,783		30,000		44,400		26,305		59.25%

				      6210 Math Supplies & Materials		45		4,000		5,200		910		17.49%

				      6215 Science Supplies & Materials		105		4,000		3,600		120		3.35%

				      6230 Physical Education Supplies & Materials		50		4,000		8,000		4,409		55.12%

				      6235 NYSSL Expense		- 0		1,798		3,236		- 0		0.00%

				      6240 NYSLIB Expense		- 0		750		1,350		- 0		0.00%

				      6245 In-Kind Expense		- 0				- 0		- 0

				   Total 6200 Classroom & Teaching Supplies & Materials		$17,983 		$44,548 		$65,786 		$31,745 		48.25%

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials		100		22,614		1,800		111		6.14%

				   Total 6300 Special Education Supplies & Materials		$100 		$22,614 		$1,800 		$111 		6.14%

				   6400 Textbooks & Workbooks

				      6405 Textbooks		- 0		24,000		- 0		850						McGraw Hill purchases

				      6406 Library Books		2,810				10,800		9,310		86.20%

				      6407 Curriculum		6,079		25,000		15,000		12,821		85.47%				Costs related to Amazon, Lifelong Learnders LLC, McGraw Hill LLC, Zaner-Bloser

				      6410 NYSTL Expense		- 0		6,990		12,582		- 0		0.00%

				   Total 6400 Textbooks & Workbooks		$8,889 		$55,990 		$38,382 		$22,981 		59.87%

				   6500 Supplies & Materials Other

				      6515 Student Incentives		701		5,000		4,800		1,396		29.08%

				      6520 Parent Outreach & Education Programs		- 0		2,500		1,000		- 0		0.00%

				      6525 Special Events		1,435		6,000		5,000		4,779		95.58%				Year-end event, back to school BBQ, (old invoices from 2019) spring show video editing and clowns.com plus Amazon Capital Services

				   Total 6500 Supplies & Materials Other		$2,136 		$13,500 		$10,800 		$6,175 		57.17%

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease		18,828		15,312		22,000		8,809		40.04%

				      6605 Office Furniture		2,543		2,000		2,000		1,998		99.92%				Preparedness for school opening - discussed in the last board meeting

				      6606 Classroom Furniture		2,400		2,000		2,000		1,942		97.08%				Preparedness for school opening

				      6610 Office Equipment		21,753		2,000		2,000		1,324		66.19%				Purchases made through Amazon, Home Depot and NSOS

				      6611 Classroom Equipment		4,329		2,000		6,400		6,316		98.69%				Debit card transactions from Uline and PC Richard

				      6612 COVID-19 Related Expenditures		17,858				10,000		13,719		137.19%				Purchases of disinfecting supplies and materials

				   Total 6600 Equipment & Furniture (Non Asset)		$67,711 		$23,312 		$44,400 		$34,107 		76.82%

				   6700 Telephone

				      6701 Telephone		3,808		8,492		8,500		5,201		61.19%

				      6705 Mobile Phone		- 0				5,400		- 0		0.00%

				   Total 6700 Telephone		$3,808 		$8,492 		$13,900 		$5,201 		37.42%

				   6800 Technology

				      6801 Internet		33,372		30,600		38,400		37		0.10%

				      6805 Technology Services		35,566		37,700		35,000		23,255		66.44%				Additional costs incurred through Patrick Express Courier

				      6810 Technology Equipment & Supplies		11,795		2,000		20,931		22,381		106.93%				Purchases from Apple and CTS - discussed in the last meeting

				      6815 Software (non capitalized)		15,758		9,500		20,760		10,760		51.83%

				      6820 Website Maintenance		1,500		3,000		3,000		1,125		37.50%

				   Total 6800 Technology		$97,991 		$82,800 		$118,091 		$57,558 		48.74%

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials		7,498		40,000		20,331		12,800		62.96%

				   Total 6900 Student Testing & Assessment		$7,498 		$40,000 		$20,331 		$12,800 		62.96%

				   7000 Student Travel

				      7001 Field Trips		- 0		5,000		3,500		560		16.00%

				      7005 Transportation		- 0

				   Total 7000 Student Travel		$0 		$5,000 		$3,500 		$560 		16.00%

				   7100 Student Services

				      7101 Student Uniforms		1,025		3,000		1,920		1,924		100.22%				Upfront payment (50%)

				      AFTER SCHOOL		- 0				56,000				0.00%

				   Total 7100 Student Services		$1,025 		$3,000 		$57,920 		$1,924 		3.32%

				   7200 Office Expenses

				      7201 Office Supplies		12,651		20,000		28,000		13,650		48.75%

				      7205 Postage & Shipping		849		1,100		2,400		5,323		221.78%				Includes a $4,000 transaction via Vanguard

				   Total 7200 Office Expenses		$13,500 		$21,100 		$30,400 		$18,972 		62.41%

				   7300 Staff Development

				      7301 Instructional Staff Development		9,652		17,000		30,200		42,074		139.32%				Upfront payment of $19,700 to New City Charter School Center

				      7305 Administrative Staff Development		19,400		10,000		19,000		7,800		41.05%

				      7310 Team Building & Staff Appreciation		9,430		5,000		15,500		9,894		63.83%

				   Total 7300 Staff Development		$38,482 		$32,000 		$64,700 		$59,768 		92.38%

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		23,567		8,245		17,400		27,337		157.11%				Actual YTD cost of Linkedin plus Public Good Talent

				   Total 7400 Staff Recruitment		$23,567 		$8,245 		$17,400 		$27,337 		157.11%

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		8,438		18,060		20,250		7,327		36.18%

				   Total 7500 Student Recruitment/Marketing		$8,438 		$18,060 		$20,250 		$7,327 		36.18%

				   7600 School Meals/Lunches

				      7601 Meals & Lunches		- 0		8,000		4,800		2,664		55.50%

				   Total 7600 School Meals/Lunches		$0 		$8,000 		$4,800 		$2,664 		55.50%

				   7700 Staff Travel

				      7701 Local Travel		- 0		2,500		1,200		- 0		0.00%

				      7705 Travel, Meals & Lodging (PD)		254		3,000		1,200		- 0		0.00%

				   Total 7700 Staff Travel		$254 		$5,500 		$2,400 		$0 		0.00%

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials		160		4,000		2,000		- 0		0.00%

				   Total 7800 Fundraising Expense		$160 		$4,000 		$2,000 		$0 		0.00%

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges		754		200		1,000		187		18.73%

				      7905 Dues & Memberships		- 0						- 0

				      7910 Miscellaneous Fees		- 0		1,000				- 0

				      7920 Sales Tax		- 0						- 0

				      7925 Expense Suspense		- 0						- 0

				      Loss at Disposal						4,500				0.00%

				   Total 7900 Miscellaneous Expenses		$754 		$1,200 		$5,500 		$187 		3.40%

				   8000 Insurance Expense

				      8001 General		25,308		30,532		53,500		27,589		51.57%

				      8005 ERISA		- 0						- 0

				   Total 8000 Insurance Expense		$25,308 		$30,532 		$53,500 		$27,589 		51.57%

				   8100 Facility Operations & Maintenance

				      8105 Rent or Lease of Buildings		750,000		526,000		1,000,000		583,331		58.33%

				      8110 Repairs & Maintenance		5,858		2,000		8,000		12,722		159.02%				Includes a $9,000 payment made to Manuel Bermeo for moving, painting and installations

				      8115 Security		9,390		60,000		60,000		24,330		40.55%

				      8116 Pest Control 		6,075		6,000		6,450		3,600		55.81%

				      8117 Janitorial Service		72,744		86,400		88,000		47,753		54.27%

				      8120 Deferred Rent		701,938		925,938		451,938		263,631		58.33%

				   Total 8100 Facility Operations & Maintenance		$1,546,005 		$1,606,338 		$1,614,388 		$935,367 		57.94%

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense		72,981		ERROR:#REF!		83,102		49,311		59.34%

				      8202 Amortization Expense

				   Total 8200 Depreciation Expense & Amortization		$72,981 		ERROR:#REF!		$83,102 		$49,311 		59.34%

				Total Expenses		$3,462,464 		ERROR:#VALUE!		$5,198,969 		$2,653,942 		51.05%

				Net Operating Income		$464,248		ERROR:#VALUE!		$24,217		$581,725		2402.14%



				CAPITAL BUDGET vs. ACTUAL

				       1501 Office Equipment

				       1502 Office Furniture & Fixtures				19,119				6,996

				       1515 Classroom Equipment

				       1521 Classroom Furniture & Fixtures		8,100		57,142

				       1541 Student Computers		10,404		34,950		16,680		20,000

				       1542 Staff Computers				21,290		12,398		11,139

				       1543 Printers				2,000

				       1544 Audio Visual - Classrooms				10,332

				       1545 Audio Visual - Cafeteria				9,245

				       1546 Software - Instructional

				       1547 Software - Non-Instructional

				       1548 Network Construction				10,715

				       1549 Security				13,738

				       1550 Website Development				9,676

				       1551 Student Information System				11,000

				       1552 Whiteboards				24,000

				       1561 Construction

				       1552 Major Repairs

				TOTAL 		18,504		$223,207		29,078		38,135



				Net Income:		$464,248		ERROR:#VALUE!		$24,217		$581,725

				Subtract Capital Costs		$18,504		$223,207		$29,078		$38,135

				Subtract Rent Deposit

				Subtract Escrow		$30,000		$20,000		25,000		25,000

				Add back Depreciation		72,981		ERROR:#REF!		$83,102		$49,311

				Add back Deferred Rent		$701,938		$925,938		$451,938		$263,631

				Cash Income		$1,190,664		ERROR:#VALUE!		$505,179		$831,532

























P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss



				FY 2020-21				FY 2021-22

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		2,819,106.55 				2,277,025.59 

		      4002 Per Pupil Special Education		185,203.75 				182,697.17 

		      4003 Facility Assistance		750,000.00 				583,333.34 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials

		      4006 NYSLIB - Library Materials

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement

		   Total 4000 State Grants		$3,754,310.30 				$3,043,056.10 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,911.00 				21,021.00 

		      4102 Title I		75,854.79 				45,816.81 

		      4103 Title IIA		12,119.40 				2,576.00 

		      4104 Title IV		10,000.00 				5,000.00 

		      4105 E-Rate		36,533.00 				16,065.00 

		      4106 Food Service - Federal Income

		      4107 CSP

		      4108 Cares Act.		10,937.00 				77,514.00 

		   Total 4100 Federal Grants		$158,355.19 				$167,992.81 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		13,685.95 				4,488.28 

		      4203 Walton Foundation

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$13,685.95 				$4,488.28 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 				$0.00 

		   4400 Interest Income

		      4401 Interest Income.		361.09 				130.19 

		   Total 4400 Interest Income		$361.09 				$130.19 

		   4500 Other Revenue

		      4501 In Kind Donation						20,000.00 

		      4502 In Kind Legal

		      4503 Misc

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$0.00 				$20,000.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$3,926,712.53 				$3,235,667.38 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 				$0.00 

		Gross Profit		$3,926,712.53 				$3,235,667.38 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		133,900.08 				58,383.64 

		         5105 Dean of Curriculum						33,760.49 

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		74,613.41 				48,835.78 

		         5125 Director of Operations		76,564.44 				18,031.50 

		         5130 Director of Development						43,465.91 

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		55,487.19 				25,777.81 

		         5140 Operations Fellow						42,617.97 

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons						4,892.86 

		      Total 5100 Administrative Staff		$340,565.12 				$275,765.96 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		274,765.39 				238,241.31 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		333,908.88 				253,709.03 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers		39,375.00 				21,854.50 

		         5212 Founding Teacher

		         5215 Elective Teachers		67,912.70 				80,966.59 

		         5220 Teaching Fellow		30,558.00 				105,968.79 

		         5225 Social Worker		60,000.05 				33,709.08 

		      Total 5200 Instructional Staff		$806,520.02 				$734,449.30 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 				$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		12,668.96 				20,689.31 

		         5403 Social Security - ER		79,057.46 				62,390.65 

		         5404 Medicare - ER		7,924.14 				14,591.33 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		288.68 

		         5411 Local Tax

		         5412 Paid Family Leave		388.95 

		      Total 5400 Payroll Taxes		$100,328.19 				$97,671.29 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		113,451.81 				88,076.93 

		         5505 Dental Insurance		2,728.21 

		         5510 Vision Insurance		736.33 

		         5515 Workers Compensation Expense		11,341.01 				3,290.00 

		         5520 STD, LTD, Life and AD&D and Others		10,487.39 				9,123.57 

		         5525 Transit Check Fees

		         5530 FSA, Transit Check, and HRA

		         5535 Group Term Life Insurance		684.00 

		         5540 Health Savings Account		121.27 

		         5545 Basic Employee Life and AD&D

		         5550 Long Term Disability

		         5560 Short Term Disability

		         5570 Other Employee Benefits

		      Total 5500 Compensation Employee Benefits		$139,550.02 				$100,490.50 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 				$0.00 

		   Total 5000 Compensation		$1,386,963.35 				$1,208,377.05 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		28,250.00 

		      6005 Payroll Services		17,535.00 				19,331.14 

		      6010 Financial Management Services		75,699.50 				41,373.25 

		      6015 Legal - Paid						23,258.64 

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		6,775.00 				6,636.25 

		      6026 ERate Consultants		6,000.00 				3,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services						128.47 

		      6037 Stipends		4,000.00 				45,802.00 

		      6040 Special Ed Services

		      6045 Substitute Teaching Services						75.00 

		      6050 Other Purchased / Professional / Consulting		651.04 				619.08 

		   Total 6000 Professional Services/Contracted Expenses		$138,910.54 				$140,223.83 

		   6100 Board Expenses

		      6101 Board Meetings						156.00 

		      6105 Board Development						3,500.00 

		   Total 6100 Board Expenses		$0.00 				$3,656.00 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		17,783.04 				26,305.04 

		      6210 Math Supplies & Materials		44.50 				909.64 

		      6215 Science Supplies & Materials		105.23 				120.49 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		49.99 				4,409.46 

		      6235 NYSSL Expense

		      6240 NYSLIB Expense

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$17,982.76 				$31,744.63 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials		100.00 				110.53 

		   Total 6300 Special Education Supplies & Materials		$100.00 				$110.53 

		   6400 Textbooks & Workbooks

		      6405 Textbooks						850.08 

		      6406 Library Books		2,809.94 				9,309.97 

		      6407 Curriculum		6,079.46 				12,820.74 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$8,889.40 				$22,980.79 

		   6500 Supplies & Materials Other

		      6515 Student Incentives		701.21 				1,395.87 

		      6520 Parent Outreach & Education Programs

		      6525 Special Events		1,435.17 				4,779.01 

		   Total 6500 Supplies & Materials Other		$2,136.38 				$6,174.88 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		18,827.81 				8,808.62 

		      6605 Office Furniture		2,543.09 				1,998.36 

		      6606 Classroom Furniture		2,400.00 				1,941.52 

		      6610 Office Equipment		21,753.00 				1,323.76 

		      6611 Classroom Equipment		4,329.22 				6,316.44 

		      6612 COVID-19 Related Expenditures		17,857.59 				13,718.61 

		   Total 6600 Equipment & Furniture (Non Asset)		$67,710.71 				$34,107.31 

		   6700 Telephone

		      6701 Telephone		3,808.31 				5,201.22 

		      6705 Mobile Phone

		   Total 6700 Telephone		$3,808.31 				$5,201.22 

		   6800 Technology

		      6801 Internet		33,372.00 				37.31 

		      6805 Technology Services		35,565.94 				23,255.16 

		      6810 Technology Supplies		11,795.34 				22,381.14 

		      6815 Software (non capitalized)		15,757.54 				10,759.82 

		      6820 Website Maintenance		1,500.00 				1,125.00 

		      6825 IT Equipment (Petty-Assets)

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$97,990.82 				$57,558.43 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		7,498.00 				12,800.20 

		   Total 6900 Student Testing & Assessment		$7,498.00 				$12,800.20 

		   7000 Student Travel

		      7001 Field Trips						560.00 

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 				$560.00 

		   7100 Student Services

		      7101 Student Uniforms		1,024.80 				1,924.28 

		      7103 After School Program

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$1,024.80 				$1,924.28 

		   7200 Office Expenses

		      7201 Office Supplies		12,651.02 				13,649.72 

		      7205 Postage & Shipping		849.45 				5,322.70 

		   Total 7200 Office Expenses		$13,500.47 				$18,972.42 

		   7300 Staff Development

		      7301 Instructional Staff Development		9,651.74 				42,073.99 

		      7305 Administrative Staff Development		19,400.00 				7,800.00 

		      7310 Team Building & Staff Appreciation		9,430.06 				9,893.96 

		         Staff development

		      Total 7310 Team Building & Staff Appreciation		$9,430.06 				$9,893.96 

		   Total 7300 Staff Development		$38,481.80 				$59,767.95 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		23,567.31 				27,337.05 

		   Total 7400 Staff Recruitment		$23,567.31 				$27,337.05 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		8,438.22 				7,327.44 

		   Total 7500 Student Recruitment/Marketing		$8,438.22 				$7,327.44 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches						2,663.93 

		   Total 7600 School Meals/Lunches		$0.00 				$2,663.93 

		   7700 Staff Travel

		      7701 Local Travel

		      7705 Travel, Meals & Lodging (PD)		253.84 

		   Total 7700 Staff Travel		$253.84 				$0.00 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		159.90 

		   Total 7800 Fundraising Expense		$159.90 				$0.00 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		753.74 				187.25 

		      7905 Dues & Memberships

		      7910 Miscellaneous Fees

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$753.74 				$187.25 

		   8000 Insurance Expense

		      8001 General		25,307.99 				27,588.89 

		      8005 ERISA

		   Total 8000 Insurance Expense		$25,307.99 				$27,588.89 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		750,000.00 				583,331.00 

		      8110 Repairs & Maintenance		5,857.90 				12,721.60 

		      8115 Security		9,389.52 				24,330.13 

		      8116 Exterminator		6,075.00 				3,600.00 

		      8117 Janitorial Service		72,744.00 				47,753.33 

		      8120 Deferred Rent		701,938.20 				263,630.64 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$1,546,004.62 				$935,366.70 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		72,981.38 				49,311.36 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$72,981.38 				$49,311.36 

		   8500 In-Kind Expenses

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$3,462,464.34 				$2,653,942.14 

		Net Operating Income		$464,248.19 				$581,725.24 

		Other Expenses

		   Other Miscellaneous Expense

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 				$0.00 

		Net Other Income		$0.00 				$0.00 

		Net Income		$464,248.19 				$581,725.24 



				$464,248				581,725 

				$0.00				0 







Cash Flow Projection

		Ivy Hill Preparatory Charter School

		Statement of Cash Flow Projection for period: 2/1/2022-4/30/22

										Feb-22		Mar-22		Apr-22				Total

								Unrestricted cash balance at the beginning of the month		$   3,120,955		$   3,535,953		$   3,147,293				$   3,120,955

						Cash in-flows:

								DOE Payments		852,597				852,597				1,705,193

								Federal Grants										- 0



								Total cash available		3,973,551		3,535,953		3,999,889				4,826,148



						Cash out-flows:

								Personnel		188,257		188,257		188,257				564,771

								Taxes and Benefits		40,666		40,666		40,666				121,998



								Total Compensation Expense		228,923		228,923		228,923				686,770



								Other Than Personnel Costs (OTPS) - Ongoing

								Consultants and other Professionals		13,112		13,112		13,112				39,335

								School operations and other materials		49,755		49,755		49,755				149,265

								Facility operations and maintenance		96,871		96,871		96,871				290,613

								Payment on existing accounts payable		48,937								48,937



								Total OTPS costs 		208,675		159,738		159,738				528,150



								Total cash outflow		437,598		388,661		388,661				1,214,919

								Total unrestricted cash balance at the end of the month		$   3,535,953		$   3,147,293		$   3,611,229				$   3,611,229



								Days of cash on hand		277		246		283
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