
Ivy Hill Prep Charter School

Board of Trustees Meeting - Ivy Hill Prep

Date and Time

Monday January 24, 2022 at 6:30 PM EST

Location

Ivy Hill Prep Charter School, 475 E 57th Street, Brooklyn, NY 11203
Trustees may also attend via zoom link at https://zoom.us/j/9699543901, from a public location and must
have their video capacity enabled for meeting/voting purposes.

Agenda

I. Opening Items

A. Call the Meeting to Order

• Start recording

•Welcome guests
• Open meeting law and public comment policy
• Public comments

B. Record Attendance
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C. Approve Minutes

Approve minutes for Board of Trustees Meeting - Ivy Hill Prep on December 27, 2021

D. Approve agenda

II. Governance

A. General and Committee Updates

• Committee actions
◦ Agendas and Minutes required, with a focus on capturing Decisions and Action Items

(with owners and deadlines)
• Family voice

◦ School actions
◦ Board actions

• Staff hours/ handbook
◦ Policies under review
◦ Timeline

III. Finance

A. Review Financial Dashboard

• Key financial indicators
• Budget vs. Actuals

IV. Academic Achievement

A. Review Dashboard and HOS Report

B. Org chart planning

• Considerations
• Timeline

C. Updated COVID Protocol

• Discuss 1 urgent update and vote
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• Remainder to be reviewed in upcoming Committee meeting

V. CEO Support And Eval

VI. Other Business

A. Executive session (as needed)

VII. Closing Items

A. Adjourn Meeting
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Board of Trustees Meeting - Ivy Hill Prep on December 27, 2021
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Ivy Hill Prep Charter School

Minutes

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday December 27, 2021 at 6:30 PM

Location
Ivy Hill Prep Charter School, 475 E 57th Street, Brooklyn, NY 11203
Trustees may also attend via zoom link at https://zoom.us/j/9699543901, from a public
location and must have their video capacity enabled for meeting/voting purposes.

Trustees Present
A. Jimenez-Schulman (remote), A. Laniyan (remote), M. Kane (remote), M. Michael (remote), N.
Williams (remote), T. James (remote)

Trustees Absent
D. Lewis

Guests Present
D. Williams (remote)

I. Opening Items

A. Jimenez-Schulman called a meeting of the board of trustees of Ivy Hill Prep Charter
School to order on Monday Dec 27, 2021 at 6:34 PM.

Call the Meeting to OrderA.

B.
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A. Jimenez-Schulman made a motion to approve the minutes from November Board of
Trustees Meeting - Ivy Hill Prep on 11-22-21.
A. Laniyan seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Jimenez-Schulman Aye

D. Lewis Absent

M. Michael Aye

T. James Aye

N. Williams Aye

A. Laniyan Aye

M. Kane Aye

A. Jimenez-Schulman made a motion to Approve the agenda.
M. Michael seconded the motion.
The board VOTED to approve the motion.

Roll Call

N. Williams Aye

A. Jimenez-Schulman Aye

A. Laniyan Aye

M. Michael Aye

D. Lewis Absent

T. James Aye

M. Kane Aye

II. Finance

Questions asked around stipend for a staff member for OPS that will not negatively
impact the budget. The school is on track budget to hire a new third-grade educator and
an additional curriculum. Questions asked if stipends will occur every year, a response
was given that it will only be for this year. Discussion held about counseling for students,
teachers, and staff. Math professional development will be provided until the new HOS
and may impact the current budget. A discussion was held about the COVID line item
being exhausted for the year.

III. Academic Achievement

Record Attendance

Approve MinutesC.

Approve agendaD.

Review Financial DashboardA.

Review Dashboard and HOS ReportA.
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A discussion was held about the application process for incoming students during the
enrollment initiative. Question asked about the third-grade achievement data and
increasing the student achievement. The Leadership Team indicated that third graders
will receive tutoring, additional math instruction, and the hiring of an additional teacher
plus the Director of Curriculum and instruction. The Leadership team ensures that that
current third-grade teacher is receiving instructional support. A discussion was held about
the third-grade classroom library if they have a range books based on grade levels. A
discussion was held about the math training the teachers will receive and if it will be a
new math curriculum or the existing one.

IV. Other Business

A. Jimenez-Schulman made a motion to Move into Executive Session.
M. Michael seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Jimenez-Schulman Aye

D. Lewis Absent

M. Michael Aye

T. James Aye

N. Williams Aye

A. Laniyan Aye

M. Kane Aye

A. Jimenez-Schulman made a motion to Ratifying the Termination of HOS.
N. Williams seconded the motion.

• the Board’s decision to terminate the HOS for cause, which took place on
November 19, 2021

◦ The Board had cause under Section 9(c) of her employment agreement,
subsections (a), (g), (h) and (i)

◦ The Board made its concerns known to the HOS for months prior to the
HOS’ termination

◦ The Board had consensus regarding these reasons prior to her termination
on 11/19 and discussed with the HOS when Board representatives met with
the HOS for termination on 11/19

The board VOTED to approve the motion.

Roll Call

N. Williams Aye

M. Michael Aye

D. Lewis Absent

A. Jimenez-Schulman Aye

M. Kane Aye

Executive session (as needed)A.
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Roll Call

A. Laniyan Aye

T. James Aye

V. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
A. Jimenez-Schulman

Adjourn MeetingA.

4 of 4Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Minutes - Monday December 27, 2021 at 6:30 PM

8 of 23Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday January 24, 2022 at 6:30 PM



Coversheet

Review Financial Dashboard

Section: III. Finance
Item: A. Review Financial Dashboard
Purpose: Discuss
Submitted by:
Related Material: Ivy Hill Monthly Financials - December 2021.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Ivy Hill Monthly Financials - December 2021.xlsx
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Coversheet

Review Dashboard and HOS Report

Section: IV. Academic Achievement
Item: A. Review Dashboard and HOS Report
Purpose: Discuss
Submitted by:
Related Material: Head of School Report_January2022.pdf
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IVY HILL PREPARATORY CHARTER SCHOOL 

Submitted By: Diana Williams 
Data as of 12/31/2021 

 
I. Enrollment Report 
 

2021 – 2022 Enrollment and Recruitment 
 

 Kindergarten 1st Grade 2nd Grade 3rd Grade 
Target 60 60 88 32 

Enrollment 67 62 76 27 
Waitlist 0 0 0 0 

Total Enrollment 232 
Authorized Enrollment 240 
Budgeted Enrollment 216 

Per Pupil Funding Student Count 229 
 

2022 – 2023 Enrollment and Recruitment (Upcoming Year) 
  
 Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade 

Seats Available 60 0 0 13 0 
Application Goal 180 4 

(For Cushion) 
4 

(For Cushion) 
15 

(Ambitious) 
0 

Applications Received 33 6 1 1 0 
 

II. COVID Report 
 

 Staff 
Positive Count 

Student 
Positive Count 

Classes Transitioned to 
Remote Instruction 

Additional 
Notes 

August 2 0 0  

September 0 2 2 
2 Positive cases in only 1 classroom. Transition to 

remote in Classroom 2 as a precautionary 
measure due to sibling. 

October 1 1 2 Positive adult and student case were 
in separate classes. 

November 0 1 2 Both classes closed as precautionary measure 
due to Thanksgiving Holiday 

December 3 0 0 Positive Cases occurred at  
the start of  Winter Break 

Staff Vaccination Rate: 100% 

 
  

Ivy Hill Prep Board of Trustees 
Head of School REPORT 

January Board Meeting 
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III. Hiring Report 
 

SY 2021-22 Hiring 
Updates Denoted with ** 

Position Total 
Needed 

Hired Remaining Goal of Hire Current Status 

Dean of Stu. Support Hired 
Director of Finance Hired 

Ops Manager Hired 
Office Coordinator Hired 
Dance & Art Instr. Hired 
Martial Arts Instr. Hired 
Speech Therapist Contracted with DOE 

Occupational Therapist Contracted with DOE 
Physical Therapist Contracted with DOE 
Paraprofessionals Contracted with DOE 

HOS 1 0 1 ASAP In Progress 
DCI 1 0 1 ASAP In Progress 

DOO 1 0 1 ASAP In Progress 
SPED Teacher 2 1 1 ASAP In Progress 

Teaching Fellow 3 2 1 01/04/22 In Progress 
Teacher 14 13 1 ASAP In Progress 

Bus Matrons 3 2 1 ASAP In Progress 

 
2022 – 2023 Hiring (Upcoming Year) 

 
Position Total Needed Hired Remaining Goal of Hire Current Status 

Instructional Leaders 4 0 4 Promote Within Not Yet Started 
Dean of Students* 1 0 1 Promote Within Not Yet Started 

Teachers 16 12 4 SY 2022-23 
Promote 2 Teaching Fellows 

Not Yet Started 

Teaching Fellow 3 0 3 SY 2022-23 Not Yet Started 
Martial Arts Instructor 2 1 1 SY 2022-23 Not Yet Started 

Elective 
Dance, Art, Foreign Language** 

3 2 1 SY 2022-23 Not Yet Started 

 
IV. Recent Month (December): Attrition Updates 
 

Staff 
Name 

Staff 
Department 

Primary Reason 
for Leaving 

Secondary Reason 
for Leaving 

Overall Rating 
of Ivy Hill 

On Track for 
Contract 
Renewal 

AJ Leadership Confidential Confidential N/A N/A 
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V. Academics Update 
 

Literacy 
STEP Round 2 Performance 

December 1 – December 17, 2021 
Kindergarten – Third Grade 

Grade Target 
(Round 2) 

Total 
Number 
Students 

Below  
Grade Level 

Approaching 
Grade-Level 

On  
Grade Level 

Above  
Grade Level 

Gen Ed Sped Gen Ed Sped Gen Ed Sped Gen Ed Sped 

Kindergarten 1 67 11 
(16%) 

3 
(50%) 

17 
(25%) 

1 
(17%) 

15 
(22%) 

2 
(33%) 

24 
(36%) - 

First Grade 4 63 18 
(29%) 

3 
(100%) 

14 
(22%) - 16 

(25%) - 15 
(24%) - 

Second Grade 6 76 23 
(30%) 

6 
(75%) 

20 
(26%) 

2 
(25%) 

8 
(11%) - 25 

(33%) - 

Third Grade 9 27 18 
(67%) 

5 
(71%) 

5 
(19%) 

2 
(29%) 

2 
(7%) - 2 

(7%)  

 

Current Grade Percentage of Students Performing At or Above Grade Level 
General Education Special Education 

 Round 1 Round 2 Round 1 Round 2 
Kindergarten 52% 58% 40% 0% 
First Grade 70% 49% 0% 0% 

Second Grade 69% 44% 25% 0% 
Third Grade 30% 14% 33% 0% 

 

 
 

Growth Levels Between Round 1 and Round 2 
Grade Total 

Students +0 +1 +2 +3 

Kindergarten 67 29 
(43%) 

6 
(100%) 

26 
(39%) - 11 

(16%) - 1 
(1%) - 

First Grade 63 29 
(46%) 

1 
(33%) 

20 
(32%) 

2 
(66%) 

11 
(17%) - 3 

(5%) - 

Second Grade 76 42 
(55%) 

6 
(75%) 

23 
(30%) 

2 
(25%) 

7 
(9%) - 4 

(5%) - 

Third Grade 27 13 
(48%) 

6 
(86%) 

12 
(44%) 

1 
(14%) 

2 
(4%) - 0 

(0%) - 
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Analysis 
 

• After 7 weeks of targeted small group reading instruction,  
o 56% of kindergarten students grew at least 1 STEP reading level  
o 54% of First Graders grew at least 1 STEP reading level 
o 44% of Second Graders great at least 1 STEP reading level 
o 52% of Third Graders great at least 1 STEP reading level 

• Many students did not pass their assessment due to spelling, a component that was not assessed in the previous 
round.  

• Students in Special Education 
o 4 students great 1+ STEP levels 
o 4 students have been on the same STEP for 4 – 9 rounds 
o Students are making growth within their level (i.e., improved accuracy, comprehension, letter recognition) 

 
Historical Data of Round 1 & 2 Performance by Cohort for Reading 

Current Grade 
Y1 Grade 

(SY 19-20) 
(Remote Learning  

3 months) 

Y2 Grade 
(SY 20-21) 

(Remote Learning  
10 months) 

Y3 Grade 
(SY 21-22) 
CURRENT 

 Rd 1 Rd 2 Rd 1 Rd 2 Rd 1 Rd 2 
Kindergarten - - - - 52% 

(Kinder) 58% 

First Grade - - 57% 
(Kinder) 

78% 70% 
(1st) 49% 

Second Grade 29% 
(Kinder) 77% 55% 

(1st) 
65% 69% 

(2nd) 44% 

Third Grade 0% 
(1st) 60% 21% 

(2nd) 
28% 30% 

(3rd) 14% 
 

Comparison Analysis to Previous Years 
 

• Kindergarten Round 2 performance is trending (-20%) lower than in previous Kindergarten cohorts 
o 11(16%) Kindergarten students (STEP 1 -4) did not pass only for spelling! 

• First Grade performance is trending (-16%) lower than in previous First Grade cohorts 
o 3 (5%) First graders did not pass only for spelling! 

• Second Grade performance is trending (+16%) higher than previous Second Grade cohorts 
• Majority of Third Grade Students are on STEPs 7/8 where the assessment transitions to silent comprehension and 

retell as passing components for the level.  
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Response to Data: Strategic Planning 

 
- Spelling: Implementing explicit teaching model and practice for students to practice spelling words aligned 

to STEP level. Sharing video resources with families. Incorporating weekly spelling tests based on the scope 
and sequence of the spelling components assessed.  
 

- Building Self-Reliance: Pushing students to identify what they can do to help themselves when 
encountering tricky words or confusing parts in the text without over relying on adult intervention and 
prompting. I.e., Attempting the first sound of unknown words instead of skipping it, re-reading portions 
of the book if they cannot immediately think of an answer to the question. 

 
- Running Record & Student Error Analysis: Analyze student tests to identify specific barriers when 

misreading words to inform instruction. Previously, teachers often made surface level analysis of running 
records by classifying errors as sight words, words with silent e, etc.  

 
- Character Analysis Professional Development: Teachers will participate in a training to learn how to help 

students analyze characters that they encounter in texts to understand their feelings and perspective 
based on their actions, thoughts, and words. 

 
- Reading Progress Reports: Homeroom teachers will send home progress reports to families detailing their 

student’s current performance. They will share concrete strategies that parents can practice and reinforce 
with students at home to push achievement. 

 
- Mid-Round STEP Assessment: Assess the progress of students that are performing at or below grade level 

half-way through the instructional period to evaluate their progress before the next formal assessment 
round.  

 
- Reading Assessment Accommodations: Select STEP approved options aligned to special education 

student’s disability classification. This will prevent students’ progress/growth from being stunted based 
on areas that have been identified as being needs. Options: 1) Do Not Assess, 2) Individualized Letters, 3) 
Do Not Count Score, 4) Untimed Reading, 5) Written Dictation. 

 
o Speech and Language Impairment: Analyze student special education testing to identify the 

sounds that they have difficulty articulating accurately. Once sounds are identified, not 
penalizing students for this in their reading accuracy or spelling. I.e., If a student with a speech 
impairment cannot currently pronounce the “sh” sound, they will consistently misread/spell 
words with that sound. Going forward, these words will not be accounted for in their scoring. 
Will collaborate with speech provider. 
 

o Fine Motor Difficulties: When deemed appropriate (STEP 5>), students will be able to dictate 
the spelling of words to their test proctor. The assessment is measuring the student’s ability to 
accurately identify sounds in words, not their ability to write it legibly or at all.   
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VI. Transition to Remote Instruction 
 
Due to the number of positive cases of Ivy Hill Community members, the Leadership Team made the 
executive decision to transition to Remote Learning for the two weeks immediately following Winter Break. 
The Leadership Team and teachers will spend the professional development day on Monday, January 3rd 
disseminating information to families and coordinating pick-up for Chromebooks and supplies. Ivy Hill will 
transition back to in-person instruction following the return from the Martin Luther King Jr. Holiday on 
Tuesday, January 18, 2022. Students will participate in academic and electives instruction virtually via Zoom. 

 
VII. December Highlights 

 
Highlight #1: Round STEP Assessments 

 
Ivy Hill students completed their second round of STEP reading assessments. All homerooms will send home Reading 
Progress Reports to share with parents their student’s performance and concrete strategies that they can implement 
at home to increase student practice and performance. The next STEP Round for all students is scheduled during 
the first two weeks of March.  

 
Highlight #2: Winter Holiday Virtual Show 

 
Due to COVID restrictions, the annual Winter Show was held virtually and premiered on YouTube. This year’s theme 
was the Kwanzaa principle, Imani, meaning faith. Ivy Hill students demonstrated their proficiency of Martial Arts, 
Dance, and Art techniques throughout the show. Students also contributed to the overall presentation with additional 
performances of songs, an opening message, and a poem reading. While students wore dance costumes that aligned 
to their song, all students demonstrated their Martial Arts skills in their new uniforms. The all-black gis have the Ivy 
Hill logo on the back of the tops and represent the official presentation of students having received their white belts. 
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Highlight #3: Pajama Day, Gingerbread Making, Door Decorating Contests 

 
Before departing for Winter Break, classrooms participated in Pajama Day, a Gingerbread Making Activity and 
participated in a class wide door decorating contest! Throughout the day, students enjoyed winter activities, games, 
and an overall fun day with their classmates. Nurse Marcy and Ms. Wanda also organized a Door Decorating Contest 
for classrooms. Contest winners Hampton University and SpelHouse B enjoyed a popcorn party in addition to the 
other festivities for the day! Please note that masks were removed temporarily for the pictures then returned to 
proper use. 

  

18 of 23Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday January 24, 2022 at 6:30 PM



Coversheet

Updated COVID Protocol

Section: IV. Academic Achievement
Item: C. Updated COVID Protocol
Purpose: Vote
Submitted by:
Related Material: revisions_IHP COVID Response Protocols 2021-22.pdf
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**Amended January 2022 

COVID Protocol for Staff and Students 
 

Scenario Action 
 

Vaccinated Staff 
Member with Close 

Contact* to 
Someone Who Tests 

Positive Covid 
Vaccinated 

Person  
Exposed to 
Someone  

with COVID 
at School 

1. Staff member or student alerts HOS and DOO of exposure. 
2. Staff member or student has no action to isolate. 
3. After three days of initial exposure, staff member must take a PCR Test.  
4. If Asymptomatic (no symptoms):  

o Staff member or student must begin “Test to Stay” Protocol.  
• Test on Days 0, 3, and 5 at the start of the day at school site 

o If Test to Stay Protocol results are negative: 
• Staff member or student continues duties as usual. 
• School Leader does not notify school community. 

o Upon weekly testing Test to Stay Protocol, if results are positive, follow 
“Vaccinated Staff Member Person Tests COVID Positive.” 

5. If Person has symptoms: 
o Teacher or student returns to school after 10 5 calendar day isolation, 

providing they have no symptoms/other symptoms are improving, and 24 
hours with no fever without the use of fever reduction medication. A 
negative test or doctor’s note is required to return after 5-day isolation. 

o If symptoms persist beyond the 5-calendar day isolation, must complete 
additional 5 calendar isolation. No negative test is required to return after 
10 days of isolation. 

 
 
 
 
 

 
Vaccinated Staff 
Member Tests 
COVID Positive 

 
Fully  

Vaccinated 
Person  

Tests Positive 
For COVID 

 

1. Staff member or student alerts HOS and DOO of positive results and provides 
evidence of positive PCR Test via e-mail. 

2. School Leader sends an e-mail to all staff persons in close contact to alert them of 
a confirmed case. 

3. By Close of Business, DOO reports confirmed COVID case to DOHMH hotlines at 
(866)692-3641. 

4. Staff member or student must isolate for 5 calendar days, regardless of 
symptoms. 

5. If staff member is a classroom teacher, School Leader sends communication to 
relevant families re: student exposure to an individual who has tested positive. 

§ Transition to Remote Instruction: 
o Full classroom transitions to remote instruction for at least 5 

calendar days. Vaccinated Teacher is responsible for leading 
Remote Instruction. Decision to return to in-person instruction will 
be rendered by HOS based on the presence of symptoms 
experienced by the classroom teacher. 

§ Return to School 
o Teacher: Teacher or student returns to school after 10 5 calendar 

day isolation, providing they have no symptoms/other symptoms 
are improving, and 24 hours with no fever without the use of fever 
reduction medication. A negative test or doctor’s note is required 
to return after 5-day isolation. If symptoms persist, must complete 
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additional 5 calendar isolation. No negative test is required to 
return after 10 days of isolation. 

o Students: Students return to school after 10 calendar day isolation, 
providing they have no symptoms. No negative test is required to 
return. 

 
 

Unvaccinated Staff 
Member with Close 

Contact* to 
Someone Diagnosed 

with COVID 
Unvaccinated 

Person  
Exposed to 
Someone  

with COVID  
at School 

1. Staff member or student alerts HOS and DOO of exposure. 
2. Staff member or student has no action to isolate. 
3. After three days of initial exposure, staff member must take a PCR Test.  
4. If Asymptomatic (no symptoms):  

o Staff member or student must begin “Test to Stay” Protocol.  
o If results are negative: 

• Staff member or student continues duties as usual. 
• School Leader does not notify school community. 

o Upon weekly testing Test to Stay Protocol, if results are positive, follow 
“Unvaccinated Staff Member Person Tests COVID Positive.” 

o If staff member or student refuses Test to Stay Protocol, they must: 
• Isolate for 5 calendar days. No negative test is required for return. 
• If symptoms begin, 5-day calendar isolation starts over, follow 

“Unvaccinated Person Exposed with Symptoms” 
5. If Person has symptoms: 

o Teacher or student returns to school after 10 5 calendar day isolation, 
providing they have no symptoms/other symptoms are improving, and 24 
hours with no fever without the use of fever reduction medication. A 
negative test or doctor’s note is required to return after 5-day isolation. 

o If symptoms persist beyond the 5-calendar day isolation, must complete 
additional 5 calendar isolation. No negative test is required to return after 
10 days of isolation. 

6. School does not notify school community for any out-of-school close contact. 
7. School does notify school community for in-school close contact. 
8. If staff member is a classroom teacher, School Leader sends communication to 

relevant families re: teacher’s exposure to an individual who has tested positive, 
and switch to remote instruction to err on the side of caution. 

o Transition to Remote Instruction: 
• Full classroom switches to remote instruction. Unvaccinated 

Teacher is responsible for leading Remote Instruction, unless 
otherwise instructed. 

o Return to School: 
• Teacher or Student: Teacher Returns to school after 10 5 calendar 

day isolation, providing they have no symptoms. No negative PCR 
test is required to return. If symptoms persist beyond the 5-
calendar day isolation, must complete additional 5 calendar 
isolation. No negative test is required to return after 10 days of 
isolation. 

• Students: Students return to school after 10 5 calendar day 
isolation, providing they have no symptoms. No A negative test is 
required to return. 
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Unvaccinated 
Staff Member 
Person Tests 

COVID Positive 

1. Staff member alerts HOS and DOO of positive results and provides evidence of 
positive PCR Test via e-mail. 

2. School Leader sends an e-mail to all staff to alert them of a confirmed case. 
3. By Close of Business, DOO reports confirmed COVID case to DOHMH hotlines at 

(866)692-3641. 
4. If staff member is a classroom teacher, School Leader sends communication to 

relevant families re: student exposure to an individual who has tested positive. 
• Transition to Remote Instruction: 

• Full classroom switches to remote instruction for at least 5 
calendar days. Unvaccinated Teacher is responsible for leading 
Remote Instruction, unless otherwise instructed. Decision to 
return to in-person instruction will be rendered by HOS based on 
the presence of symptoms experienced by the classroom 
teacher. 

• Return to School 
• Teacher or Student: Teacher Returns to school after 10 5calendar 

day isolation, providing they have no symptoms/other symptoms 
are improving, and 24 hours with no fever without the use of 
fever reduction medication. No A negative test or doctor’s note 
is required to return. If symptoms persist, must complete 
additional 5 calendar isolation. No negative test is required to 
return after 10 days of isolation.  

*The CDC defines “close contact” as contact within 6 feet of someone for a cumulative total of 15 minutes or 
more over a 24-hour period. 

 
 Exposure Positive COVID Test 

 Exposed 
No-Symptoms 

Exposed 
Symptoms 

Positive 
No-Symptoms 

Positive 
Symptoms 

Fully Vaccinated  
+ Boosted Test to Stay 

5 Day Quarantine + 
Test on Day 5 

 
Return with negative test or doctor's 

note 

5 Day Quarantine 
+ 

Test on Day 5 

5 Day Quarantine  
AND 

No Fever  
AND 

Improved 
Symptoms 

AND 
Test Day 5 

Vaccinated Test to Stay 

Unvaccinated 
5 Day 

Quarantine  
OR 

Test to Stay 

Recovered from 
COVID  

in last 90 days 
No Action 

(unless runny nose, fever, severe cough not from allergies) 
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Remote Instruction Guidance 
Teacher Exposed 

Symptoms 
Remote 

5< School Days 
Vaccinated 

Teacher Exposed 
No Symptoms 

In-Person 
Test to Stay 

 
Test to Stay 

Exposure Vaccinated and Unvaccinated 
Test 1 Test 2 Test 3 
Day 0 

Exposure Day 3 Day 5 

Who: 
Persons Exposed to Someone with COVID at School 

Regardless of Vaccination Status 
Students and Staff Members 

When: 7:15 - 7:50am 
Days Included in Exposure Letter 

Where: 
How: 

IHP Conference Room 
Administered by Staff or Parent 
*Must Wait 15 min. for results 

 
If negative, can attend school 

If positive, cannot attend school, 5 Day Quarantine 
 

Cannot Have Runny Nose, Severe Cough, or Fever 
 

If Symptoms Begin During Test to Stay Timeline,  
Must Quarantine for 5 Days 

 
If exposed and refuse testing, 5 Day Quarantine 
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	I.C Coversheet for Approve Minutes
	Minutes for Board of Trustees Meeting - Ivy Hill Prep on 12-27-21

	III.A Coversheet for Review Financial Dashboard
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	IV.A Coversheet for Review Dashboard and HOS Report
	Head of School Report_January2022.pdf

	IV.C Coversheet for Updated COVID Protocol
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Indicators

		Ivy Hill Preparatory Charter School

		Financial Indicators

				December 31, 2021				BENCHMARKS

		NEAR-TERM INDICATORS

				Current Ratio (Current Assets / Current Liabilities) 

				Total Current Assets		$3,676,639

				Total Current Liabilities		$1,004,782

				Current Ratio		3.66		ratio should be over 1.0



				Unrestricted Days Cash

				Total Cash Available (at end of period) 		$3,462,348

				Budgeted Cash Expenditures		4,663,929

				Daily Cash Expenditures		12,777.89

				Days Cash on Hand 		271		goal of 90 days of cash on hand

		SUSTAINABILITY INDICATORS

				Total Margin (Net Income / Total Revenue)

				Net Income 		$505,279

				Total Revenue 		$2,756,588

				Total Margin		0.18		total margin should be positive



				Debt to Asset Ratio (Total Liabilities / Total Assets) 

				Total Liabilities 		$2,858,627

				Total Assets 		$4,070,436

				Debt to Asset Ratio		0.70		standard of 0.9 or less is low risk
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Balance Sheet

		Ivy Hill Preparatory Charter School

		Balance Sheet





		ASSETS		Amounts As of 
December 31, 2021
(unaudited)				Amounts As of 
June 30, 2021
(unaudited)		Notes about current period



		Current Assets

		Cash and cash equivalents - Unrestricted 		$   3,462,348				$   1,924,273

		Escrow - Restricted 		75,000				50,000

		Grants Receivable		17,839				45,165		Title grants receivable

		Prepaid Expenses and Other Receivables		121,451				89,499		Prepaid expenses include the following:  
January rent - $83,333
Legal Fee (retainer) - $6,182
Taxes receivable - $4,288
NYC Charter School Center - $775
PowerSchool - $3,821
Board on Track - $3,000
SchoolMint - $4,630
OnSolve - $485
Prepaid Insurance - $14,936

		Total current assets		3,676,639				2,108,937



		Security Deposit		93,750				93,750

		Fixed assets, Net		300,047				303,994



		Total assets		$   4,070,436				$   2,506,681





		LIABILITIES AND NET ASSETS



		Current liabilities

		Accrued Expenses and Other Accounts Payable 		$   41,270				$   105,752		A schedule of AP aging is included.
Accrued Expenses include the balance on the audit fee of $2,750 plus Sep edIT, exterminator, Zaner-Bloser invoicea and ASNY fee for November and December 2021

		Defered Revenue 		912,061				-		DOE deposit for January and February 2022 plus the initial 20% deposits received from the ESSER II Grant

		Payroll Liabilities		51,451				66,523		Estimated Summer Pay Accruals

		Total current liabilities		1,004,782				172,275



		Deferred Rent		1,853,846				1,627,876



		Total liabilities		2,858,627				1,800,151



		Net assets

		   Net Assets without Donor Restrictions		696,530				232,282

		   Net Assets with Donor Restrictions		10,000				10,000

		   Change in net assets during current period		505,279				464,248

		Total net assets		1,211,809				706,530



		Total liabilities and net assets		$   4,070,436				$   2,506,681

				- 0				- 0
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BS-QB

		Ivy Hill Preparatory Charter School

		Balance Sheet



				FY 2021-22				FY 2020-21

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		2,914,411.75 				1,382,789.85 

		            1010 Checking -0000 (deleted)

		            1015 Debit Card - 8732		-46.63 				2,420.98 

		            1020 Savings - Reserves - 6001		538,983.24 				538,862.07 

		            1025 Escrow - 8724		75,000.00 				50,000.00 

		         Total 1000 Cash		$3,528,348.36 				$1,974,072.90 

		         1071 Bill.com Money In Clearing

		         1072 Bill.com Money Out Clearing		9,000.00 				200.00 

		      Total Bank Accounts		$3,537,348.36 				$1,974,272.90 

		      Accounts Receivable

		         1100 Accounts Receivable		0.00 				0.00 

		      Total Accounts Receivable		$0.00 				$0.00 

		      Other Current Assets

		         1200 Grants Receivable		17,839.00 				45,165.19 

		         1300 Other Receivables		4,288.32 				4,288.32 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		102,227.11 				85,210.50 

		            1410 Prepaid Insurance		14,935.77 				0.00 

		            1415 Prepaid Benefits		0.00 				0.00 

		            1420 TransitChek

		         Total 1400 Prepaid Expenses		$117,162.88 				$85,210.50 

		         1460 Deposits & Retainers		93,750.00 				93,750.00 

		         Inventory

		         Inventory Asset

		         Uncategorized Asset

		         Undeposited Funds

		      Total Other Current Assets		$233,040.20 				$228,414.01 

		   Total Current Assets		$3,770,388.56 				$2,202,686.91 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment

		         1502 Office Furniture & Fixtures		28,897.23 				21,901.23 

		         1509 Accum Depr. Office Furniture & Fixtures		-7,274.17 				-5,543.23 

		         1530 Software (deleted)

		      Total 1500 Office Furniture, Fixtures & Equipment		$21,623.06 				$16,358.00 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment

		         1521 Classroom Furniture		91,912.27 				91,912.27 

		         1529 Accum Depr. Classroom Equip., Furniture & Fixtures		-23,358.39 				-16,889.67 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$68,553.88 				$75,022.60 

		      1540 Information Technology

		         1541 Student Computers		65,295.00 				45,295.00 

		         1542 Staff Computers		34,452.15 				23,313.15 

		         1543 Printers		1,705.00 				1,705.00 

		         1544 Audio Visuals - Clasrooms		9,410.00 				9,410.00 

		         1545 Audio Visual - Cafeteria		9,245.00 				9,245.00 

		         1546 Software - Instructional

		         1547 Software - non-instructional

		         1548 Computer Network		21,005.00 				21,005.00 

		         1549 Security System		13,738.00 				13,738.00 

		         1550 Website Development

		         1551 Student Information System

		         1552 Whiteboards		19,562.00 				19,562.00 

		         1559 Accum Depr Information Technology		-107,452.73 				-79,249.02 

		      Total 1540 Information Technology		$66,959.42 				$64,024.13 

		      1560 Leasehold Improvements

		         1561 Construction in Progress		0.00 				0.00 

		         1562 Major Repairs		159,000.00 				159,000.00 

		         1569 Accum Dep. Leasehold Improvements		-16,089.24 				-10,410.66 

		      Total 1560 Leasehold Improvements		$142,910.76 				$148,589.34 

		      1700 Accumulated Depreciation

		   Total Fixed Assets		$300,047.12 				$303,994.07 

		TOTAL ASSETS		$4,070,435.68 				$2,506,680.98 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		27,135.21 				36,041.73 

		         Total Accounts Payable		$27,135.21 				$36,041.73 

		         Other Current Liabilities

		            2010 Anybill AP Management

		            2200 Accrued Expenses

		               2205 Payroll		48,964.45 				65,452.80 

		               2210 Expenses		14,134.40 				45,964.60 

		            Total 2200 Accrued Expenses		$63,098.85 				$111,417.40 

		            2300 Misc Payables		0.00 				0.00 

		            23500 HSA Payable		0.00 				0.00 

		            23600 Payable to DOE		0.00 				23,745.28 

		            23700 Commuter and FSA Deduction Payable		322.00 				322.00 

		            2400 Unearned/Deferred Revenue		912,060.60 				0.00 

		            2800 Other Current Liabilities

		               2810 Due to Urban Assembly

		               2820 Due to Urban Assembly - Chase Expenses

		            Total 2800 Other Current Liabilities		$0.00 				$0.00 

		            2830 403(b) Contribution Payabla - Roth		1,790.84 				486.34 

		            2840 403(b) Contributions Payable - Traditional		374.00 				262.00 

		         Total Other Current Liabilities		$977,646.29 				$136,233.02 

		      Total Current Liabilities		$1,004,781.50 				$172,274.75 

		      Long-Term Liabilities

		         2900 Long Term Liabilities

		            2910 Long Term Liabilities - Notes Payable

		         Total 2900 Long Term Liabilities		$0.00 				$0.00 

		         2920 Deferred Rent		1,853,845.56 				1,627,876.44 

		      Total Long-Term Liabilities		$1,853,845.56 				$1,627,876.44 

		   Total Liabilities		$2,858,627.06 				$1,800,151.19 

		   Equity

		      3100 Retained Earnings		696,529.79 				232,281.60 

		      3150 Net Assets with Donor Restrictions		10,000.00 				10,000.00 

		      Opening Balance Equity

		      Owner's Investment

		      Owner's Pay & Personal Expenses

		      Net Income		505,278.83 				464,248.19 

		   Total Equity		$1,211,808.62 				$706,529.79 

		TOTAL LIABILITIES AND EQUITY		$4,070,435.68 				$2,506,680.98 



				$   - 0				$   - 0





P&L Summary

		Ivy Hill Preparatory Charter School

		Unaudited Profit & Loss Summary

		December 31, 2021

						Current Period						Annual 

						Actuals
July 1, 21-Dec 31, 21		Budget
July 1, 21-Dec 31, 21		Variance		Budget
July 1, 21-June 30, 22		% 
Achieved/Utilized
=50%				FY 2020-21 Actuals				Comments

		Income

		   Total 4000 State Grants				2,619,758		2,437,806		181,951		4,875,613		53.73%				3,754,310

		   Total 4100 Federal Grants				112,221		160,687		(48,466)		321,373		34.92%				158,355

		   Total 4200 Contributions & Donations				24,609		156,100		(131,491)		26,200		93.93%				14,047

		Total Income				2,756,588		2,754,593		1,995		5,223,186		52.78%				3,926,713



		Expenses

		   Total 5100 Administrative Staff				247,605		332,968		85,363		665,935		37.18%				340,565

		   Total 5200 Instructional Staff				618,840		796,576		177,736		1,593,151		38.84%				806,520

		   Total 5400 Payroll Taxes				78,087		105,613		27,526		211,225		36.97%				100,328

		   Total 5500 Compensation Employee Benefits				86,652		138,384		51,732		276,768		31.31%				139,550

		   Total 6000 Professional Services/Contracted Expenses				104,477		78,670		(25,807)		157,340		66.40%				138,911

		   Total 6100 Board Expenses				3,156		10,600		7,444		21,200		14.89%				- 0

		   Total 6200 Classroom & Teaching Supplies & Materials				30,856		32,893		2,037		65,786		46.90%				17,983

		   Total 6300 Special Education Supplies & Materials				111		900		789		1,800		6.14%				100

		   Total 6400 Textbooks & Workbooks				19,142		19,191		50		38,382		49.87%				8,889

		   Total 6500 Supplies & Materials Other				6,308		5,400		(908)		10,800		58.41%				2,136

		   Total 6600 Equipment & Furniture (Non Asset)				31,569		22,200		(9,369)		44,400		71.10%				67,711

		   Total 6700 Telephone				4,573		6,950		2,377		13,900		32.90%				3,808

		   Total 6800 Technology				51,196		59,046		7,850		118,091		43.35%				97,991

		   Total 6900 Student Testing & Assessment				7,660		10,166		2,505		20,331		37.68%				7,498

		   Total 7000 Student Travel				560		1,750		1,190		3,500		16.00%				- 0

		   Total 7100 Student Services				1,924		28,960		27,036		57,920		3.32%				1,025

		   Total 7200 Office Expenses				19,246		15,200		(4,046)		30,400		63.31%				13,500

		   Total 7300 Staff Development				53,269		32,350		(20,919)		64,700		82.33%				38,482

		   Total 7400 Staff Recruitment				25,744		8,700		(17,044)		17,400		147.96%				23,567

		   Total 7500 Student Recruitment/Marketing				7,327		10,125		2,798		20,250		36.18%				8,438

		   Total 7600 School Meals/Lunches				2,664		2,400		(264)		4,800		55.50%				- 0

		   Total 7700 Staff Travel				- 0		1,200		1,200		2,400		0.00%				254

		   Total 7800 Fundraising Expense				- 0		1,000		1,000		2,000		0.00%				160

		   Total 7900 Miscellaneous Expenses				187		2,750		2,563		5,500		3.40%				754

		   Total 8000 Insurance Expense				26,707		26,750		43		53,500		49.92%				25,308

		   Total 8100 Facility Operations & Maintenance				781,367		807,194		25,827		1,614,388		48.40%				1,546,005

		   Total 8200 Depreciation Expense & Amortization				42,082		41,551		(531)		83,102		50.64%				72,981

		Total Expenses				2,251,309		2,599,484		348,175		5,198,969		43.30%				3,462,464

		Net Income				505,279		155,108		346,180		24,217						464,248
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Budget Vs. Actuals Detail

				Ivy Hill Preparatory Charter School

				Unaudited Profit & Loss Detailed

				December 31, 2021



						School Year 2020-2021 (Year 2)				School Year 2020-2021 (Year 3)

						Actuals for period: 
7.1.20-6.30.21		Budget		Approved Budget		Actuals
July 1, 21-Dec 31, 21		% 
Achieved/Utilized
=50%

				Staff Count		17.00		14.50		35.00		25.00

				Authorized Enrollment		180.00		120.00		240.00		240.00

				Total Enrollment		175.78		106.00		216.00		229.44

				SpEd Enrollment 
(20-60%)		13.18		1.00		12.00		1.00

				SpEd Enrollment 
(>60%)		3.00		10.00		5.00		15.88

				FRPL%		80%		80%		80%		80%

				Per Pupil Allocation		16,123		16,154		16,845		16,844

				Sped Allocation
(20-60%)		10,390		10,390		10,390		10,390

				Sped Allocation 
(>60%)		19,049		19,049		19,049		19,049

				REVENUE 		3,926,713		3,026,230		5,223,186		2,756,588		52.78%

				EXPENSES		3,462,464		ERROR:#VALUE!		5,198,969		2,251,309		43.30%

				NET INCOME/(DEFICIT)		464,248		ERROR:#VALUE!		24,217		505,279		2086.47%

				CASH INCOME/(DEFICIT)		1,190,664		ERROR:#VALUE!		505,179		710,195		140.58%

				INCOME														Notes about current period

				   4000 State Grants

				      4001 Per Pupil General Education		2,819,107		1,712,324		3,638,520		1,963,080		53.95%				Actual enrollment is a little higher than the budgeted number

				      4002 Per Pupil Special Education		185,204		200,880		219,925		156,678		71.24%				Actual enrollment in 20-60% category is much higher than the budgeted number

				      4003 Facility Assistance		750,000		388,697		1,000,000		500,000		50.00%

				      4004 NYSTL - Textbook Materials		- 0		6,990		12,582		- 0

				      4005 NYSSL - Software Materials		- 0		1,798		3,236		- 0

				      4006 NYSLIB - Library Materials		- 0		750 		1,350		- 0

				      4007 Food Service - State Income		- 0						- 0

				      4008 State Grants DYCD		- 0		232,700 		-		- 0

				      4009 NYS State Senate Grant Per Pupil Supplement		- 0		19,928 		0 		- 0

				   Total 4000 State Grants		$3,754,310 		$2,564,067 		$4,875,613 		$2,619,758 		53.73%

				   4100 Federal Grants

				      4101 IDEA Special Needs		12,911				12,000 		21,021		175.18%				Actual IDEA funds for FY 2021-22

				      4102 Title I		75,855		42,400 		86,400 		36,809		42.60%

				      4103 Title IIA		12,119		3,392 		6,912 		2,061		29.82%

				      4104 Title IV		10,000				10,000 		4,000		40.00%

				      4105 E-Rate		36,533		27,540 		40,080 		13,770		34.36%

				      4106 Food Service - Federal Income		- 0				-		- 0		ERROR:#VALUE!

				      4107 CSP		- 0		373,831 		- 0		- 0

				      4108 Cares Act.		10,937				165,981 		34,560		20.82%

				   Total 4100 Federal Grants		$   158,355		$   447,163		$   321,373		$   112,221		34.92%

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions		13,686		15,000 		16,000 		4,488		28.05%

				      4203 Walton Foundation		- 0				0 		- 0

				   Total 4200 Contributions & Donations		$13,686 		$15,000 		$16,000 		$4,488 		28.05%

				   4300 Fundraising

				      4301 Fundraising Events		- 0						- 0

				   Total 4300 Fundraising		$0 		$0 		$0 		$0 

				   4400 Interest Income

				      4401 Interest Income.		361		0 		200 		121		60.59%

				   Total 4400 Interest Income		$361 		$0 		$200 		$121 

				   4500 Other Revenue

				      4501 In Kind Donation		- 0						20,000.00						In-kind donations of 70 laptops received from The Bronx Community Foundation

				      4502 In Kind Legal		- 0						- 0

				      4503 Misc		- 0				10,000 		- 0		0.00%

				      4504 Revenue Suspense		- 0						- 0

				   Total 4500 Other Revenue		$0 		$0 		$10,000 		$20,000 		200.00%

				Total Income		$3,926,713 		$3,026,230 		$5,223,186 		$2,756,588 		52.78%

				Gross Profit		$3,926,713 		$3,026,230 		$5,223,186 		$2,756,588 		52.78%

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		133,900		ERROR:#VALUE!		133,900		58,384		43.60%

				         5105 Director of Curriculum & Instructions		- 0				90,000		33,760		37.51%

				         5115 Dean of Students						- 0

				         5120 Dean of School Supports		74,613		ERROR:#VALUE!		83,718		41,859		50.00%

				         5125 Director of Operations		76,564		ERROR:#VALUE!		97,500		18,032		18.49%

				         5130 Director of Finance		- 0				110,000		34,091		30.99%

				         5135 Office Coordinator		55,487		ERROR:#VALUE!		55,097		20,944		38.01%

				         5140 Operations Fellow		- 0				77,000		36,535		47.45%

				         5145 Office Assistant		- 0				- 0		- 0

				         5150 Middle School and Alumni Coordinator		- 0				- 0		- 0

				         5160 Bus Matrons		- 0		ERROR:#VALUE!		18,720		4,000		21.37%

				      Total 5100 Administrative Staff		$340,565 		ERROR:#VALUE!		$665,935 		$247,605 		37.18%

				      5200 Instructional Staff

				         5205 Lead Teachers		274,765		ERROR:#VALUE!		629,776		202,653		32.18%

				         5207 Co-Teachers		333,909		ERROR:#VALUE!		432,050		213,928		49.51%

				         5210 Special Ed Teachers		39,375				134,525		21,855		16.25%

				         5212 Founding Teachers		- 0				- 0		- 0		ERROR:#DIV/0!

				         5215 Elective Teachers		67,913		ERROR:#VALUE!		170,000		61,345		36.09%

				         5220 Teaching Fellow		30,558		ERROR:#VALUE!		165,000		90,969		55.13%

				         5225 Social Worker		60,000		ERROR:#VALUE!		61,800		28,091		45.45%

				      Total 5200 Instructional Staff		$806,520 		ERROR:#VALUE!		$1,593,151 		$618,840 		38.84%

				      5300 Non-Instructional Staff

				         5305 School Food Worker		- 0				- 0		- 0

				      Total 5300 Non-Instructional Staff		$0 		$0 		$0 		$0 

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance		- 0						- 0

				         5402 NY State Unemployment Insurance		12,669		ERROR:#VALUE!		33,886		12,772		37.69%

				         5403 Social Security - ER		79,057		ERROR:#VALUE!		140,064		52,935		37.79%

				         5404 Medicare - ER		7,924		ERROR:#VALUE!		32,757		12,380		37.79%

				         5405 Social Security - EE Exchange						- 0				ERROR:#DIV/0!

				         5406 Medicare - EE Exchange						- 0				ERROR:#DIV/0!

				         5407 Federal Income Tax - Clearing						- 0				ERROR:#DIV/0!

				         5408 State Income Tax - Clearing						- 0				ERROR:#DIV/0!

				         5409 Local Income Tax - Clearing						- 0				ERROR:#DIV/0!

				         5410 NY-Disability		289		1,000		4,518		- 0		0.00%

				         5411 Local Tax						- 0				ERROR:#DIV/0!

				         5412 Paid Family Leave		389		- 0		- 0		- 0

				      Total 5400 Payroll Taxes		$100,328 		ERROR:#VALUE!		$211,225 		$78,087 		36.97%

				      5500 Compensation Employee Benefits

				         5501 Medical Insurance		116,916		91,591		217,835		75,452		34.64%

				         5505 Dental Insurance						-				ERROR:#VALUE!

				         5510 Vision Insurance						-				ERROR:#VALUE!

				         5515 Workers Compensation Expense		11,341		10,368		33,886		3,290		9.71%

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D		11,293		10,601		25,047		7,910		31.58%

				         5525 Transit Check Fees										ERROR:#DIV/0!

				         5530 FSA/Transit Check		- 0						- 0		ERROR:#DIV/0!

				         5570 Other Employee Benefits		- 0

				      Total 5500 Compensation Employee Benefits		$139,550 		$112,560 		$276,768 		$86,652 		31.31%

				      5600 Retirement & Pension

				         5601 401(k) Expenses		- 0				- 0		- 0

				         5605 401(k) Matching		- 0				- 0		- 0

				         5610 401(K) Contributions-Clearing		- 0				- 0		- 0

				      Total 5600 Retirement & Pension		$0 		$0 		$0 		$0 

				   Total 5000 Compensation		$1,386,963 		ERROR:#VALUE!		$2,747,079 		$1,031,184 		37.54%

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		28,250		23,000		23,000		- 0		0.00%

				      6005 Payroll Services		17,535		26,460		42,840		16,681		38.94%

				      6010 Financial Management Services		75,700		70,000		25,000		38,386		153.54%				Due to the extra time spent for the audit plus the additional support needed for transition

				      6015 Legal - Paid		- 0		10,000		10,000		4,922		49.22%

				      6016 Legal - In Kind		- 0				- 0		- 0		ERROR:#DIV/0!

				      6020 Food Service / School Lunch		- 0				- 0		- 0		ERROR:#DIV/0!

				      6025 Titlement Services		6,775		10,500		4,500		6,451		143.36%				CSBM cost for the Title, Cares Act and ESSER II applications

				      6026 ERate Consultants		6,000		6,000		6,000		3,000		50.00%

				      6030 Compliance Consulting		- 0				- 0		- 0

				      6035 Curriculum Services		- 0				10,000		128		1.28%

				      6037 Stipends		4,000				33,500		34,290		102.36%				Summer School Stipends

				      6040 Special Ed Services		- 0		4,500		- 0		- 0

				      6045 Substitute Teaching Services		- 0		2,500		2,500		- 0		0.00%

				      6050 Other Purchased / Professional / Consulting		651		35,000		- 0		619

				   Total 6000 Professional Services/Contracted Expenses		$138,911 		$187,960 		$157,340 		$104,477 		66.40%

				   6100 Board Expenses

				      6101 Board Meetings		- 0		1,000		1,200		156		13.00%

				      6105 Board Development		- 0		7,500		20,000		3,000		15.00%

				   Total 6100 Board Expenses		$0 		$8,500 		$21,200 		$3,156 		14.89%

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials		17,783		30,000		44,400		25,416		57.24%

				      6210 Math Supplies & Materials		45		4,000		5,200		910		17.49%

				      6215 Science Supplies & Materials		105		4,000		3,600		120		3.35%

				      6230 Physical Education Supplies & Materials		50		4,000		8,000		4,409		55.12%

				      6235 NYSSL Expense		- 0		1,798		3,236		- 0		0.00%

				      6240 NYSLIB Expense		- 0		750		1,350		- 0		0.00%

				      6245 In-Kind Expense		- 0				- 0		- 0

				   Total 6200 Classroom & Teaching Supplies & Materials		$17,983 		$44,548 		$65,786 		$30,856 		46.90%

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials		100		22,614		1,800		111		6.14%

				   Total 6300 Special Education Supplies & Materials		$100 		$22,614 		$1,800 		$111 		6.14%

				   6400 Textbooks & Workbooks

				      6405 Textbooks		- 0		24,000		- 0		850						McGraw Hill purchases

				      6406 Library Books		2,810				10,800		2,311		21.40%

				      6407 Curriculum		6,079		25,000		15,000		15,980		106.53%				Costs related to Amazon, Lifelong Learnders LLC, McGraw Hill LLC, Zaner-Bloser

				      6410 NYSTL Expense		- 0		6,990		12,582		- 0		0.00%

				   Total 6400 Textbooks & Workbooks		$8,889 		$55,990 		$38,382 		$19,142 		49.87%

				   6500 Supplies & Materials Other

				      6515 Student Incentives		701		5,000		4,800		1,396		29.08%

				      6520 Parent Outreach & Education Programs		- 0		2,500		1,000		- 0		0.00%

				      6525 Special Events		1,435		6,000		5,000		4,912		98.25%				Year-end event, back to school BBQ, (old invoices from 2019) spring show video editing and clowns.com plus Amazon Capital Services

				   Total 6500 Supplies & Materials Other		$2,136 		$13,500 		$10,800 		$6,308 		58.41%

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease		18,828		15,312		22,000		7,557		34.35%

				      6605 Office Furniture		2,543		2,000		2,000		1,998		99.92%				Preparedness for school opening - discussed in the last board meeting

				      6606 Classroom Furniture		2,400		2,000		2,000		1,942		97.08%				Preparedness for school opening

				      6610 Office Equipment		21,753		2,000		2,000		1,403		70.15%				Purchases made through Amazon, Home Depot and NSOS

				      6611 Classroom Equipment		4,329		2,000		6,400		6,316		98.69%				Debit card transactions from Uline and PC Richard

				      6612 COVID-19 Related Expenditures		17,858				10,000		12,353		123.53%				Purchases of disinfecting supplies and materials

				   Total 6600 Equipment & Furniture (Non Asset)		$67,711 		$23,312 		$44,400 		$31,569 		71.10%

				   6700 Telephone

				      6701 Telephone		3,808		8,492		8,500		4,573		53.80%

				      6705 Mobile Phone		- 0				5,400		- 0		0.00%

				   Total 6700 Telephone		$3,808 		$8,492 		$13,900 		$4,573 		32.90%

				   6800 Technology

				      6801 Internet		33,372		30,600		38,400		37		0.10%

				      6805 Technology Services		35,566		37,700		35,000		21,255		60.73%				Additional costs incurred through Patrick Express Courier

				      6810 Technology Equipment & Supplies		11,795		2,000		20,931		19,831		94.75%				Purchases from Apple and CTS - discussed in the last meeting

				      6815 Software (non capitalized)		15,758		9,500		20,760		9,197		44.30%

				      6820 Website Maintenance		1,500		3,000		3,000		875		29.17%

				   Total 6800 Technology		$97,991 		$82,800 		$118,091 		$51,196 		43.35%

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials		7,498		40,000		20,331		7,660		37.68%

				   Total 6900 Student Testing & Assessment		$7,498 		$40,000 		$20,331 		$7,660 		37.68%

				   7000 Student Travel

				      7001 Field Trips		- 0		5,000		3,500		560		16.00%

				      7005 Transportation		- 0

				   Total 7000 Student Travel		$0 		$5,000 		$3,500 		$560 		16.00%

				   7100 Student Services

				      7101 Student Uniforms		1,025		3,000		1,920		1,924		100.22%				Upfront payment (50%)

				      AFTER SCHOOL		- 0				56,000				0.00%

				   Total 7100 Student Services		$1,025 		$3,000 		$57,920 		$1,924 		3.32%

				   7200 Office Expenses

				      7201 Office Supplies		12,651		20,000		28,000		13,923		49.73%

				      7205 Postage & Shipping		849		1,100		2,400		5,323		221.78%				Includes a $4,000 transaction via Vanguard

				   Total 7200 Office Expenses		$13,500 		$21,100 		$30,400 		$19,246 		63.31%

				   7300 Staff Development

				      7301 Instructional Staff Development		9,652		17,000		30,200		35,994		119.19%				Upfront payment of $19,700 to New City Charter School Center

				      7305 Administrative Staff Development		19,400		10,000		19,000		7,800		41.05%

				      7310 Team Building & Staff Appreciation		9,430		5,000		15,500		9,475		61.13%

				   Total 7300 Staff Development		$38,482 		$32,000 		$64,700 		$53,269 		82.33%

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		23,567		8,245		17,400		25,744		147.96%				Actual YTD cost of Linkedin plus Public Good Talent

				   Total 7400 Staff Recruitment		$23,567 		$8,245 		$17,400 		$25,744 		147.96%

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		8,438		18,060		20,250		7,327		36.18%

				   Total 7500 Student Recruitment/Marketing		$8,438 		$18,060 		$20,250 		$7,327 		36.18%

				   7600 School Meals/Lunches

				      7601 Meals & Lunches		- 0		8,000		4,800		2,664		55.50%

				   Total 7600 School Meals/Lunches		$0 		$8,000 		$4,800 		$2,664 		55.50%

				   7700 Staff Travel

				      7701 Local Travel		- 0		2,500		1,200		- 0		0.00%

				      7705 Travel, Meals & Lodging (PD)		254		3,000		1,200		- 0		0.00%

				   Total 7700 Staff Travel		$254 		$5,500 		$2,400 		$0 		0.00%

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials		160		4,000		2,000		- 0		0.00%

				   Total 7800 Fundraising Expense		$160 		$4,000 		$2,000 		$0 		0.00%

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges		754		200		1,000		187		18.73%

				      7905 Dues & Memberships		- 0						- 0

				      7910 Miscellaneous Fees		- 0		1,000				- 0

				      7920 Sales Tax		- 0						- 0

				      7925 Expense Suspense		- 0						- 0

				      Loss at Disposal						4,500				0.00%

				   Total 7900 Miscellaneous Expenses		$754 		$1,200 		$5,500 		$187 		3.40%

				   8000 Insurance Expense

				      8001 General		25,308		30,532		53,500		26,707		49.92%

				      8005 ERISA		- 0						- 0

				   Total 8000 Insurance Expense		$25,308 		$30,532 		$53,500 		$26,707 		49.92%

				   8100 Facility Operations & Maintenance

				      8105 Rent or Lease of Buildings		750,000		526,000		1,000,000		499,998		50.00%

				      8110 Repairs & Maintenance		5,858		2,000		8,000		12,722		159.02%				Includes a $9,000 payment made to Manuel Bermeo for moving, painting and installations

				      8115 Security		9,390		60,000		60,000		- 0		0.00%

				      8116 Pest Control 		6,075		6,000		6,450		2,925		45.35%

				      8117 Janitorial Service		72,744		86,400		88,000		39,753		45.17%

				      8120 Deferred Rent		701,938		925,938		451,938		225,969		50.00%

				   Total 8100 Facility Operations & Maintenance		$1,546,005 		$1,606,338 		$1,614,388 		$781,367 		48.40%

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense		72,981		ERROR:#REF!		83,102		42,082		50.64%

				      8202 Amortization Expense

				   Total 8200 Depreciation Expense & Amortization		$72,981 		ERROR:#REF!		$83,102 		$42,082 		50.64%

				Total Expenses		$3,462,464 		ERROR:#VALUE!		$5,198,969 		$2,251,309 		43.30%

				Net Operating Income		$464,248		ERROR:#VALUE!		$24,217		$505,279		2086.47%



				CAPITAL BUDGET vs. ACTUAL

				       1501 Office Equipment

				       1502 Office Furniture & Fixtures				19,119				6,996

				       1515 Classroom Equipment

				       1521 Classroom Furniture & Fixtures		8,100		57,142

				       1541 Student Computers		10,404		34,950		16,680		20,000

				       1542 Staff Computers				21,290		12,398		11,139

				       1543 Printers				2,000

				       1544 Audio Visual - Classrooms				10,332

				       1545 Audio Visual - Cafeteria				9,245

				       1546 Software - Instructional

				       1547 Software - Non-Instructional

				       1548 Network Construction				10,715

				       1549 Security				13,738

				       1550 Website Development				9,676

				       1551 Student Information System				11,000

				       1552 Whiteboards				24,000

				       1561 Construction

				       1552 Major Repairs

				TOTAL 		18,504		$223,207		29,078		38,135



				Net Income:		$464,248		ERROR:#VALUE!		$24,217		$505,279

				Subtract Capital Costs		$18,504		$223,207		$29,078		$38,135

				Subtract Rent Deposit

				Subtract Escrow		$30,000		$20,000		25,000		25,000

				Add back Depreciation		72,981		ERROR:#REF!		$83,102		$42,082

				Add back Deferred Rent		$701,938		$925,938		$451,938		$225,969

				Cash Income		$1,190,664		ERROR:#VALUE!		$505,179		$710,195

























P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss



				FY 2020-21				FY 2021-22

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		2,819,106.55 				1,963,079.76 

		      4002 Per Pupil Special Education		185,203.75 				156,678.03 

		      4003 Facility Assistance		750,000.00 				500,000.01 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials

		      4006 NYSLIB - Library Materials

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement

		   Total 4000 State Grants		$3,754,310.30 				$2,619,757.80 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,911.00 				21,021.00 

		      4102 Title I		75,854.79 				36,808.81 

		      4103 Title IIA		12,119.40 				2,061.00 

		      4104 Title IV		10,000.00 				4,000.00 

		      4105 E-Rate		36,533.00 				13,770.00 

		      4106 Food Service - Federal Income

		      4107 CSP

		      4108 Cares Act.		10,937.00 				34,560.00 

		   Total 4100 Federal Grants		$158,355.19 				$112,220.81 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		13,685.95 				4,488.28 

		      4203 Walton Foundation

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$13,685.95 				$4,488.28 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 				$0.00 

		   4400 Interest Income

		      4401 Interest Income.		361.09 				121.17 

		   Total 4400 Interest Income		$361.09 				$121.17 

		   4500 Other Revenue

		      4501 In Kind Donation						20,000.00 

		      4502 In Kind Legal

		      4503 Misc

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$0.00 				$20,000.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$3,926,712.53 				$2,756,588.06 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 				$0.00 

		Gross Profit		$3,926,712.53 				$2,756,588.06 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		133,900.08 				58,383.64 

		         5105 Dean of Curriculum						33,760.49 

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		74,613.41 				41,859.24 

		         5125 Director of Operations		76,564.44 				18,031.50 

		         5130 Director of Development						34,090.91 

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		55,487.19 				20,944.47 

		         5140 Operations Fellow						36,534.63 

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons						4,000.00 

		      Total 5100 Administrative Staff		$340,565.12 				$247,604.88 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		274,765.39 				202,652.60 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		333,908.88 				213,927.70 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers		39,375.00 				21,854.50 

		         5212 Founding Teacher

		         5215 Elective Teachers		67,912.70 				61,345.36 

		         5220 Teaching Fellow		30,558.00 				90,968.77 

		         5225 Social Worker		60,000.05 				28,090.90 

		      Total 5200 Instructional Staff		$806,520.02 				$618,839.83 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 				$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		12,668.96 				12,772.17 

		         5403 Social Security - ER		79,057.46 				52,934.68 

		         5404 Medicare - ER		7,924.14 				12,379.87 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		288.68 

		         5411 Local Tax

		         5412 Paid Family Leave		388.95 

		      Total 5400 Payroll Taxes		$100,328.19 				$78,086.72 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		113,451.81 				75,451.93 

		         5505 Dental Insurance		2,728.21 

		         5510 Vision Insurance		736.33 

		         5515 Workers Compensation Expense		11,341.01 				3,290.00 

		         5520 STD, LTD, Life and AD&D and Others		10,487.39 				7,910.22 

		         5525 Transit Check Fees

		         5530 FSA, Transit Check, and HRA

		         5535 Group Term Life Insurance		684.00 

		         5540 Health Savings Account		121.27 

		         5545 Basic Employee Life and AD&D

		         5550 Long Term Disability

		         5560 Short Term Disability

		         5570 Other Employee Benefits

		      Total 5500 Compensation Employee Benefits		$139,550.02 				$86,652.15 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 				$0.00 

		   Total 5000 Compensation		$1,386,963.35 				$1,031,183.58 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		28,250.00 

		      6005 Payroll Services		17,535.00 				16,681.22 

		      6010 Financial Management Services		75,699.50 				38,385.75 

		      6015 Legal - Paid						4,921.50 

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		6,775.00 				6,451.25 

		      6026 ERate Consultants		6,000.00 				3,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services						128.47 

		      6037 Stipends		4,000.00 				34,290.00 

		      6040 Special Ed Services

		      6045 Substitute Teaching Services

		      6050 Other Purchased / Professional / Consulting		651.04 				619.08 

		   Total 6000 Professional Services/Contracted Expenses		$138,910.54 				$104,477.27 

		   6100 Board Expenses

		      6101 Board Meetings						156.00 

		      6105 Board Development						3,000.00 

		   Total 6100 Board Expenses		$0.00 				$3,156.00 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		17,783.04 				25,416.48 

		      6210 Math Supplies & Materials		44.50 				909.64 

		      6215 Science Supplies & Materials		105.23 				120.49 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		49.99 				4,409.46 

		      6235 NYSSL Expense

		      6240 NYSLIB Expense

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$17,982.76 				$30,856.07 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials		100.00 				110.53 

		   Total 6300 Special Education Supplies & Materials		$100.00 				$110.53 

		   6400 Textbooks & Workbooks

		      6405 Textbooks						850.08 

		      6406 Library Books		2,809.94 				2,311.28 

		      6407 Curriculum		6,079.46 				15,980.14 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$8,889.40 				$19,141.50 

		   6500 Supplies & Materials Other

		      6515 Student Incentives		701.21 				1,395.87 

		      6520 Parent Outreach & Education Programs

		      6525 Special Events		1,435.17 				4,912.25 

		   Total 6500 Supplies & Materials Other		$2,136.38 				$6,308.12 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		18,827.81 				7,556.85 

		      6605 Office Furniture		2,543.09 				1,998.36 

		      6606 Classroom Furniture		2,400.00 				1,941.52 

		      6610 Office Equipment		21,753.00 				1,403.05 

		      6611 Classroom Equipment		4,329.22 				6,316.44 

		      6612 COVID-19 Related Expenditures		17,857.59 				12,353.02 

		   Total 6600 Equipment & Furniture (Non Asset)		$67,710.71 				$31,569.24 

		   6700 Telephone

		      6701 Telephone		3,808.31 				4,573.27 

		      6705 Mobile Phone

		   Total 6700 Telephone		$3,808.31 				$4,573.27 

		   6800 Technology

		      6801 Internet		33,372.00 				37.31 

		      6805 Technology Services		35,565.94 				21,255.16 

		      6810 Technology Supplies		11,795.34 				19,831.14 

		      6815 Software (non capitalized)		15,757.54 				9,197.14 

		      6820 Website Maintenance		1,500.00 				875.00 

		      6825 IT Equipment (Petty-Assets)

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$97,990.82 				$51,195.75 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		7,498.00 				7,660.20 

		   Total 6900 Student Testing & Assessment		$7,498.00 				$7,660.20 

		   7000 Student Travel

		      7001 Field Trips						560.00 

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 				$560.00 

		   7100 Student Services

		      7101 Student Uniforms		1,024.80 				1,924.28 

		      7103 After School Program

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$1,024.80 				$1,924.28 

		   7200 Office Expenses

		      7201 Office Supplies		12,651.02 				13,923.17 

		      7205 Postage & Shipping		849.45 				5,322.70 

		   Total 7200 Office Expenses		$13,500.47 				$19,245.87 

		   7300 Staff Development

		      7301 Instructional Staff Development		9,651.74 				35,993.99 

		      7305 Administrative Staff Development		19,400.00 				7,800.00 

		      7310 Team Building & Staff Appreciation		9,430.06 				9,474.59 

		         Staff development

		      Total 7310 Team Building & Staff Appreciation		$9,430.06 				$9,474.59 

		   Total 7300 Staff Development		$38,481.80 				$53,268.58 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		23,567.31 				25,744.37 

		   Total 7400 Staff Recruitment		$23,567.31 				$25,744.37 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		8,438.22 				7,327.44 

		   Total 7500 Student Recruitment/Marketing		$8,438.22 				$7,327.44 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches						2,663.93 

		   Total 7600 School Meals/Lunches		$0.00 				$2,663.93 

		   7700 Staff Travel

		      7701 Local Travel

		      7705 Travel, Meals & Lodging (PD)		253.84 

		   Total 7700 Staff Travel		$253.84 				$0.00 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		159.90 

		   Total 7800 Fundraising Expense		$159.90 				$0.00 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		753.74 				187.25 

		      7905 Dues & Memberships

		      7910 Miscellaneous Fees

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$753.74 				$187.25 

		   8000 Insurance Expense

		      8001 General		25,307.99 				26,706.98 

		      8005 ERISA

		   Total 8000 Insurance Expense		$25,307.99 				$26,706.98 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		750,000.00 				499,998.00 

		      8110 Repairs & Maintenance		5,857.90 				12,721.60 

		      8115 Security		9,389.52 

		      8116 Exterminator		6,075.00 				2,925.00 

		      8117 Janitorial Service		72,744.00 				39,753.33 

		      8120 Deferred Rent		701,938.20 				225,969.12 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$1,546,004.62 				$781,367.05 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		72,981.38 				42,081.95 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$72,981.38 				$42,081.95 

		   8500 In-Kind Expenses

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$3,462,464.34 				$2,251,309.23 

		Net Operating Income		$464,248.19 				$505,278.83 

		Other Expenses

		   Other Miscellaneous Expense

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 				$0.00 

		Net Other Income		$0.00 				$0.00 

		Net Income		$464,248.19 				$505,278.83 



				$464,248				505,279 

				$0.00				0 







Cash Flow Projection

		Ivy Hill Preparatory Charter School

		Statement of Cash Flow Projection for period: 1/1/2022-3/31/22

										Jan-22		Feb-22		Mar-22				Total

								Unrestricted cash balance at the beginning of the month		$   3,462,348		$   3,032,418		$   3,496,354				$   3,462,348

						Cash in-flows:

								DOE Payments				852,597						852,597

								Federal Grants										- 0



								Total cash available		3,462,348		3,885,015		3,496,354				4,314,945



						Cash out-flows:

								Personnel		188,257		188,257		188,257				564,771

								Taxes and Benefits		40,666		40,666		40,666				121,998



								Total Compensation Expense		228,923		228,923		228,923				686,770



								Other Than Personnel Costs (OTPS) - Ongoing

								Consultants and other Professionals		13,112		13,112		13,112				39,335

								School operations and other materials		49,755		49,755		49,755				149,265

								Facility operations and maintenance		96,871		96,871		96,871				290,613

								Payment on existing accounts payable		41,270								41,270



								Total OTPS costs 		201,007		159,738		159,738				520,482



								Total cash outflow		429,930		388,661		388,661				1,207,252

								Total unrestricted cash balance at the end of the month		$   3,032,418		$   3,496,354		$   3,107,693				$   3,107,693



								Days of cash on hand		237		274		243
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