
Ivy Hill Prep Charter School

Board of Trustees Meeting - Ivy Hill Prep

Date and Time

Monday June 28, 2021 at 6:30 PM EDT

Location

Ivy Hill Prep Charter School, 475 E 57th Street, Brooklyn, NY 11203
Members of the public may also listen to or view the board meeting by also connecting to the zoom link
at https://zoom.us/j/9699543901.
TRUSTEES PARTICIPATING VIA VIDEOCONFERENCE SHOULD ENSURE VIDEO CAPACITY IS ENABLED
FOR MEETING/VOTING PURPOSES

IVY HILL PREP - BOARD OF TRUSTEES

Agenda

I. Opening Items

Opening Items

A. Call the Meeting to Order

•Welcome Guests
• Public Comments

1 of 4Powered by BoardOnTrack 1 of 50Powered by BoardOnTrack

https://zoom.us/j/9699543901


B. Record Attendance and Guests

C. Approve May 2021 Board Meeting Minutes

D. Vote to Approve Agenda

II. Governance

A. Committee Update

• Update on kickoff of board training/Discuss Board Goal Setting for next year
• Update on Annual Meeting to elect new board officers
• Annual Report due soon/ Board members need to submit Financial Disclosure Form

B. Committee Recommendation on Resolutions

• Vote on Resolution to Add new board members pending approval by NYSED
• Vote on Resolution to Amend Organizational Structure

III. Finance Committee

Finance

A. Review Financial Dashboard

• Review Key Financial Indicators
• Review Budget vs. Actuals

B. 21-22 Budget Review

• Vote to Approve Budget

C. Approve Stipend Policy

• Approve Stipend Policy
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D. Miscellaneous Financial Issues

• Audit Review Timeline

IV. Director of Finance Hiring Taskforce

A. Taskforce Update

• Update on Hiring Process

B. Director of Finance

• Vote on Resolution to add Director of Finance in place of back office provider

V. Academic Achievement

Academic Achievement

A. Review Academic Program - Academic Dashboard

• Review Dashboard indicators (Enrollment, Attendance etc)

B. Review Teaching and Learning

• Review HOS Report
• DIscuss STEP Assessment Results

C. Discuss Culture and Climate

• Discuss end of year wrap up.

D. Committee Report/Governance Issues

• Vote to Approve Resolution for Virtual Summer School

VI. Development
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Development

A. Update on Development

• Discuss results of recent initiatives

VII. Head of School Evaluation & Support Committee

A. Discuss Committee Next Steps

• Committee Update

VIII. Executive Session

A. Vote for Executive Session (If Needed)

• Discuss HOS Evaluation
• Discuss HOS Salary Increase

IX. Closing Items

A. Adjourn Meeting

• Meeting Evaluation
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Coversheet

Approve May 2021 Board Meeting Minutes

Section: I. Opening Items
Item: C. Approve May 2021 Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Meeting - Ivy Hill Prep on May 24, 2021
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Ivy Hill Prep Charter School

Minutes

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday May 24, 2021 at 6:30 PM

Location
Pursuant to Governor Cuomo’s Executive Order 202.1 issued, on March 12, 2020,
suspending the
in-person public participation provisions of the Open Meetings Law, IVY HILL PREP's
Board Meeting will be held electronically via https://zoom.us/j/9699543901, until further
notice. Members of the public may listen to or view the board meeting by also connecting
to the zoom link at https://zoom.us/j/9699543901. A recording of the meeting will be
transcribed and posted on Ivy Hill Prep's website at: https://www.ivyhillprep.org/home

TRUSTEES SHOULD ENSURE VIDEO CAPACITY IS ENABLED FOR MEETING/VOTING
PURPOSES

IVY HILL PREP - BOARD OF TRUSTEES

Trustees Present
A. Jimenez-Schulman (remote), J. Small (remote), M. Kane (remote), M. Michael (remote), N.
Williams (remote), T. James (remote)

Trustees Absent
A. Laniyan, D. Lewis
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Guests Present
A. Johnson (remote), A. Leon-Soon (remote), D. Williams (remote), M. Butcher (remote), P.
Carras (remote)

I. Opening Items

M. Michael called a meeting of the board of trustees of Ivy Hill Prep Charter School to
order on Monday May 24, 2021 at 6:35 PM.

Noted that we have quorum present.

M. Michael made a motion to approve the minutes from Board of Trustees Meeting - Ivy
Hill Prep on 04-26-21.
A. Jimenez-Schulman seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Michael Aye

T. James Aye

N. Williams Aye

A. Laniyan Absent

M. Kane Aye

J. Small Aye

D. Lewis Absent

A. Jimenez-Schulman Aye

Discussion around finance committee needs will not be discussed during the board
meeting and will continue in the in committee meetings.
M. Michael made a motion to Approve agenda.
N. Williams seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Kane Aye

A. Jimenez-Schulman Aye

N. Williams Aye

J. Small Aye

A. Laniyan Absent

M. Michael Aye

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Approve April 2021 Board Meeting MinutesC.

Vote to Approve AgendaD.
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Roll Call

T. James Aye

D. Lewis Absent

II. Governance

M. Michael made a motion to Invite Aquila Leon-Soon to submit application to become a
board member.
A. Jimenez-Schulman seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Laniyan Absent

D. Lewis Absent

J. Small Aye

M. Michael Aye

N. Williams Aye

T. James Aye

A. Jimenez-Schulman Aye

M. Kane Aye

III. Finance Committee

Discussion held around having the conversation during the budget meeting. Discussion
held around the timeline of approval of the stipend policy to secure position for next
school year. Discussion held around the potential max amount for the policy. Discussion
held around moving the finance committee meeting to accommodate the end of the
academic school year.

IV. Academic Achievement

Committee UpdateA.

Committee Recommendation on Prospective Board MembersB.

Review Financial DashboardA.

21-22 Budget ReviewB.

Approve Stipend PolicyC.

Miscellaneous Financial IssuesD.

Review Academic Program - Academic DashboardA.
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Discussion held around the remaining seats for enrollment and the process. Discussion
held around the DOO position being filled. Discussion held around other positions that
need to be filled and if it can be filled by the summer.

V. Development

Discussion held around subscription process for donors past and present. Discussion
held around populating donors affiliations for future initiatives. Discussion held around a
script being crafted used engage potential donors.

VI. Executive Session

M. Michael made a motion to Executive session to approve next steps for leadership
coaching.
T. James seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Lewis Absent

M. Michael Aye

N. Williams Aye

T. James Aye

J. Small Aye

A. Laniyan Absent

M. Kane Aye

A. Jimenez-Schulman Aye

VII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
M. Michael

Review Teaching and LearningB.

Discuss Culture and ClimateC.

Committee Report/Governance IssuesD.

Update on DevelopmentA.

Vote for Executive Session (If Needed)A.

Adjourn MeetingA.
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Coversheet

Committee Update

Section: II. Governance
Item: A. Committee Update
Purpose: Discuss
Submitted by:
Related Material: FinancialDisclosure2020.docx
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Name:

Name of Charter School Education Corporation (the Charter School Name, 
if the charter school is the only school operated by the education 
corporation):

1. List all positions held on the education corporation Board of Trustees 
(“Board”) (e.g. president, treasurer, parent representative).

2. Are you an employee of any school operated by the education corporation?
 Yes No

If Yes, for each school, please provide a description of the position(s) you 
hold, your responsibilities, your salary and your start date.

3. Are you related, by blood or marriage, to any person employed by the school?

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation.

4. Are you related, by blood, marriage, or legal adoption/guardianship, to any 
student currently enrolled in the school?

If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation.

5. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of this school?

Disclosure of Financial Interest by a Current or Proposed Board of Trustees 
Member
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If Yes, please describe the nature of your relationship and how this person 
could benefit from your participation.

6. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; 
or do you serve as an employee, officer, or director of, or own a controlling 
interest in, a business or entity that contracts, or does business with, or plans 
to contract or do business with, the charter school, education corporation, 
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to, 
the lease of real or personal property to the said entities?
 Yes No

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.

7. Identify each interest/transaction (and provide the requested information) that 
you or any of your immediate family members or any persons who live with 
you in your house have held or engaged in with the charter school(s) 
operated by the education corporation during the time you have served on the 
Board, and in the six-month period prior to such service. If there has been no 
such interest or transaction, write None. Please note that if you answered 
Yes to Questions 2-3 above, you need not disclose again your employment 
status, salary, etc.

Date(s) Nature of 
financial 

interest/transacti 
on

Steps taken to 
avoid a conflict 

of interest, 
(e.g., did not 
vote, did not 
participate in 
discussion)

Name of person 
holding interest or 

engaging in 
transaction and
relationship to 

you
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8. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) living in your house had a 
financial interest or other relationship. If you are a member, director, officer or 
employee of an organization formally partnered with the school(s) that is/are 
doing business with the school(s) through a management or services 
agreement, please identify only the name of the organization, your position in 
the organization, and the relationship between such organization and the 
school(s). If there was no financial interest, write “None.”

Organization 
conducting 

business with 
the school(s)

Nature of 
business 
conducted

Approximat 
e value of 

the 
business 

conducted

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business 
with the school(s) and 

the nature of the 
interest

Steps 
taken to 

avoid 
conflict of 

interest

Signature Date

Please note that this document is considered a public record and, as such, may 
be made available to members of the public upon request under the Freedom of 
Information Law. Personal contact information provided below will be redacted.

Business Telephone:
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Business Address:

E-mail Address:

Home Telephone:

Home Address:

last revised 06/8/2020
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Coversheet

Committee Recommendation on Resolutions

Section: II. Governance
Item: B. Committee Recommendation on Resolutions
Purpose: Vote
Submitted by:
Related Material: New Format on Resolution Adding Board Member - MB.docx

New Format on Resolution Adding Board Member.docx
Resolution Approving Amendment to Organizational Chart.docx
Finance -Ops Structure & Salary IHP Y3.xlsx
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IVY HILL PREPARATORY
CHARTER SCHOOL

475 East 57th Street, Brooklyn, NY 11203 | Phone: 917-670-1272 | IvyHillPrepboard@gmail.com

RESOLUTION APPROVING MELIKER BUTCHER AS TRUSTEE MEMBER

 The Ivy Hill Preparatory Charter School Board of Trustees, having 
conducted a thorough criminal history record check via 
fingerprinting which is deemed acceptable by NYSED, and having 
discovered no State or federal criminal history, or having provided 
information regarding such history to NYSED, if found, and having 
verified that any academic and/or professional credential or 
qualification presented by the proposed member is genuine, and 
having reviewed the application in its entirety, has voted to select 
Ivy Hill Preparatory Charter School as a member to its Board of 
Trustees, with a term expiring on ________, pending approval by 
NYSED. The resolution approving Melika Butcher is adopted upon 
NYSED’s approval.

Adopted by Ivy Hill Prep’s Board of Trustees on June 28, 2021 (By a 
Unanimous Vote of The Majority of the Board).

Board of Directors
Tanisha James
Maimouna Kane, Secretary
Adam Laniyan
Derrick Lewis 
Marsha D. Michael, Board Chair
Adam Jimenez-Schulman, Vce-Chair
Jennifer Small
Nataki Williams, Treasurer

Head of School  
Ambrosia Johnson 
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IVY HILL PREPARATORY
CHARTER SCHOOL

475 East 57th Street, Brooklyn, NY 11203 | Phone: 917-670-1272 | IvyHillPrepboard@gmail.com

RESOLUTION APPROVING AQUILA LEON-SOON AS TRUSTEE MEMBER

 The Ivy Hill Preparatory Charter School Board of Trustees, having 
conducted a thorough criminal history record check via 
fingerprinting which is deemed acceptable by NYSED, and having 
discovered no State or federal criminal history, or having provided 
information regarding such history to NYSED, if found, and having 
verified that any academic and/or professional credential or 
qualification presented by the proposed member is genuine, and 
having reviewed the application in its entirety, has voted to select 
Ivy Hill Preparatory Charter School as a member to its Board of 
Trustees, with a term expiring on ________, pending approval by 
NYSED. The resolution approving Aquila Leon-Soon is adopted upon 
NYSED’s approval.

Adopted by Ivy Hill Prep’s Board of Trustees on June 28, 2021 (By a 
Unanimous Vote of The Majority of the Board).

Board of Directors
Tanisha James
Maimouna Kane, Secretary
Adam Laniyan
Derrick Lewis 
Marsha D. Michael, Board Chair
Adam Jimenez-Schulman, Vce-Chair
Jennifer Small
Nataki Williams, Treasurer

Head of School  
Ambrosia Johnson 
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IVY HILL PREPARATORY
CHARTER SCHOOL

475 East 57th Street, Brooklyn, NY 11203 | Phone: 917-670-1272 | IvyHillPrepboard@gmail.com

RESOLUTION AMENDING IVY HILL PREPARATORY CHARTER 
SCHOOL’S ORGANIZATIONAL CHART

The Ivy Hill Preparatory Charter School Board of Trustees, having 
reviewed its organizational chart and determined that inorder to 
provide high quality education to its students and to address the 
academic impact that the past year has had on its students due to 
COVID-19, has voted to make changes to its organizational chart as 
reflected in the attached document. This resolution is formally 
adopted pending approval of NYSED. 

Adopted by Ivy Hill Prep’s Board of Trustees on June 28, 2021 (By a 
Unanimous Vote of The Majority of the Board).

Board of Directors
Tanisha James
Maimouna Kane, Secretary
Adam Laniyan
Derrick Lewis 
Marsha D. Michael, Board Chair
Adam Jimenez-Schulman, Vce-Chair
Jennifer Small
Nataki Williams, Treasurer

Head of School  
Ambrosia Johnson 
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Finance -Ops Structure & Salary IHP Y3.xlsx

19 of 50Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday June 28, 2021 at 6:30 PM

https://get.adobe.com/reader/


Coversheet

Review Financial Dashboard

Section: III. Finance Committee
Item: A. Review Financial Dashboard
Purpose: Discuss
Submitted by:
Related Material: Ivy Hill Monthly Financials - May 2021.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Ivy Hill Monthly Financials - May 2021.xlsx
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Coversheet

21-22 Budget Review

Section: III. Finance Committee
Item: B. 21-22 Budget Review
Purpose: Vote
Submitted by:
Related Material: Ivy Hill FY 2021-22 Budget Worksheet - FINAL DRAFT 6.9.21.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Ivy Hill FY 2021-22 Budget Worksheet - FINAL DRAFT 6.9.21.xlsx
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Coversheet

Approve Stipend Policy

Section: III. Finance Committee
Item: C. Approve Stipend Policy
Purpose: Vote
Submitted by:
Related Material: Stipend Policy.pdf
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Stipend Policy 
 
A Supplemental Duty Stipend was created for the purpose of compensating staff members who 
assume additional responsibilities as outlined for the positions below. To qualify for such 
positions, employees must meet the stated criteria and must express interest by the cutoff date, 
which is announced annually. Staff members who perform the supplemental duties outlined in 
the table below are eligible to receive the corresponding stipends as indicated. The Head of 
School, Dean of Student Supports, and Dean of Curriculum and Instruction are not eligible to 
receive coaching stipends. Supplemental/Extra duty stipends are authorized for the specific year 
and are not renewed for the future years unless specifically authorized for those years. This 
means additional duties such as Instructional Leader, Grade Level Chair, etc. are assigned 
annually and are not guaranteed responsibilities that carry over from year to year. The Head of 
School annually establishes a list of approved stipend positions and the payment classifications 
for those positions. Annually, the Head of School establishes, and the Board of Trustees approves 
a list of approved stipend positions and the payment classifications for those positions.  
 
 
Compensation Timing and Specifics 

• Stipend amounts and requirements will be reviewed annually. Supplemental duty 
stipends will be paid in two lump sum payments. Half of the stipend will be paid out in 
December upon completion of duties in the first half of the school year, and the other 
half of the stipend will be paid out in May, upon completion of duties in the second half 
of the school year. In the event of a mid-year start, stipends are only given to compensate 
for the amount of time worked.   

• Instructional Leaders are compensated $2,500 per teacher that they coach. Instructional 
Leaders can coach a maximum of 4 teachers, however the annual stipend cannot exceed 
$8,000. 

• Stipend amounts are released from primary payroll accounts and will be received through 
an employee’s paycheck.  

• Stipend amounts are taxable and are subject to federal and state taxable income laws.  
• Employees who leave Ivy Hill Preparatory Charter School for any reason before the end 

of the assignment are not eligible to receive the supplemental duty stipend.  
• Supplemental Duty Annual Stipend amounts listed below are the amounts employees will 

receive for completing the assigned duty for the entire school year.  
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2021 – 2022 Supplemental Stipends  
 

Role Compensation 
Grade Level Chair $3,000  
Instructional Leader  $2,500 per teacher  
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Coversheet

Director of Finance

Section: IV. Director of Finance Hiring Taskforce
Item: B. Director of Finance
Purpose: Vote
Submitted by:
Related Material: 2nd Resolution Adding Director of FInance.docx
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IVY HILL PREPARATORY
CHARTER SCHOOL

475 East 57th Street, Brooklyn, NY 11203 | Phone: 917-670-1272 | IvyHillPrepboard@gmail.com

RESOLUTION AMENDING IVY HILL PREPARATORY CHARTER 
SCHOOL’S ORGANIZATIONAL CHART TO ADD DIRECTOR OF 
FINANCE IN PLACE OF THE BACK-OFFICE-PROVIDER

The Ivy Hill Preparatory Charter School Board of Trustees, having 
reviewed its organizational chart and determined that inorder to 
provide sound financial oversight and stewardship of the 
organization, has voted to add a Director of Finance to it’s 
organizational chart in place of the back office provider. The Ivy Hill 
Preparatory Charter School Board of Trustees further resolves that 
the Director of Finance shall have reporting responsibilities as part 
of the management team directly to the Board of Trustees. This 
resolution is formally adopted pending approval of NYSED. 

Adopted by Ivy Hill Prep’s Board of Trustees on June 28, 2021 (By a 
Unanimous Vote of The Majority of the Board).

Board of Directors
Tanisha James
Maimouna Kane, Secretary
Adam Laniyan
Derrick Lewis 
Marsha D. Michael, Board Chair
Adam Jimenez-Schulman, Vce-Chair
Jennifer Small
Nataki Williams, Treasurer

Head of School  
Ambrosia Johnson 
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Coversheet

Review Academic Program - Academic Dashboard

Section: V. Academic Achievement
Item: A. Review Academic Program - Academic Dashboard
Purpose: Discuss
Submitted by:
Related Material: Academic Dashboard for June Meeting 20-21.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Academic Dashboard for June Meeting 20-21.xlsx
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Coversheet

Review Teaching and Learning

Section: V. Academic Achievement
Item: B. Review Teaching and Learning
Purpose: Discuss
Submitted by:
Related Material: Head of School Report_June 2021.pdf
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IVY HILL PREPARATORY CHARTER SCHOOL 
Head of School REPORT 

June Board Meeting 
Submitted by: Ambrosia Johnson 

Data as of 6/4/2021 

 
I. Enrollment Report 

2020 – 2021 Enrollment  

(Current Year) 

 Kindergarten 1st Grade 2nd Grade 
Enrollment 60 85 29  

Waitlist 13 0 1 
Total Enrollment 174 

Authorized Enrollment 180 
Budgeted Enrollment 162 

Per Pupil Funding Student Count 174 
    February Average Daily Attendance: 93% (Surpassed our school 

and charter attendance goal.) 

 

2021 – 2022 Enrollment and Recruitment  

(Upcoming Year) 

 Kindergarten 1st Grade 2nd Grade 3rd Grade  
Applications Received 148 20 24 8 

Seats Available 60 1 10 5 
Seats Accepted 60 3 5 4 

Seats Remaining 0 0 5 1 
Enrollment Completed 58 2 3 4 

Waitlist 0 14 0 0 
 

 

 

 

 

Ivy Hill Prep Board of Trustees 

Head of School REPORT 
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II. Hiring Report SY 2021-22 – Upcoming School Year  

 

 

Position Total 
Needed 

Total Hired Total Remaining Goal of Hire  Current Status  

 
DCI 

1 0 1 06/15/21 In Progress  

Director of 
Operations 

1 1 0 ASAP Completed 

Operations 
Manager 

1 1 1 07/15/21 Completed  

Office Coordinator 1 0 1 07/15/21 Not Yet Started 
Special Education 

Teacher 
1 0 1 06/15/21 In Progress  

Teaching Fellow  3 0 3 06/15/21 In Progress  
Elective Teacher* 1 0 1 06/15/21 Not Yet Started 

Pending Board 
Approval 

Teacher  7 --> 9 
2 additional T 

needed 

7 
 

3 06/15/21 In Progress  
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III. Academics Update 
Ø Literacy  

The data below reflects the academic results from STEP Round 4. The pink indicates Pre-Covid EOY benchmarks. The 
green arrow indicates current altered EOY benchmarks. 

 

 
 
 
 
 
 
 
 

 

Kindergarten Results at a Glance  
Above Grade Level  9 Students 15% 

On Grade Level 31 Students 52% 
Approaching Grade Level 15 Students 25% 

Below Grade Level  5 Students  7% 
Students Who  

Grew This Round 
60 Students 100%  
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2nd Grade Data Collection is Still in Progress 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1st Grade Results at a Glance  
Above Grade Level 15 Students 18% 

On Grade Level 19 Students 23% 
Approaching Grade Level 25 Students 30% 

Below Grade Level 25 Students  30% 
Students Who  

Grew This Round 
43 Students 51% 

2nd Grade Results at a Glance  
Above Grade Level   

On Grade Level   
Approaching Grade Level   

Below Grade Level   
Students Who Grew   
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Overall Reading Growth 

COVID-19 Year & 100% Remote Learning  
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Overall Reading Growth 

COVID-19 Year & 100% Remote Learning  
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Overall Reading Growth 

COVID-19 Year & 100% Remote Learning  
 

 

 

 

2ND GRADE

Data Collection Still in Progress
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Ø Math 

Math assessments paused during the month of April to allow for additional assessment administration time. 
Assessments will resume during the first two weeks of June. Find April’s Math assessment data below:  
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I V æ  H I L L  P R E P ԃ S  
V I R T U A L  

S U M M E R  T U T O R I N G
P R O G R A M

scholars Will benefit from dailY
60 minUte tUtoring sessions in

the areas of literacY and math to
assist in their joUrneY to

reaching EOY goals. 

6CH2LA56

8
VirtUal classrooms that are
strategicallY chosen based
on stUdents' academic
leVel to alloW for continUed
data-driVen instrUction. 
ô

CLA66522M6

600
hoUrs of additional instrUction giVen

oVer a 5-Week period. Teachers
receieVe Professional Deelopment as

theY Work strategicallY to get
stUdents closer to their EOY goals. 

H2856
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Upcoming Events 
2021 Spring Show & Red Carpet Stepping Up Ceremonies  
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Coversheet

Committee Report/Governance Issues

Section: V. Academic Achievement
Item: D. Committee Report/Governance Issues
Purpose: Vote
Submitted by:
Related Material: Resolution Approving Virtual Summer School Program.docx
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IVY HILL PREPARATORY
CHARTER SCHOOL

475 East 57th Street, Brooklyn, NY 11203 | Phone: 201-785-7737 | IvyHillPrepboard@gmail.com

RESOLUTION ADDING VIRTUAL SUMMER TUTORING TO ACADEMIC 
PROGRAM

The Ivy Hill Preparatory Charter School Board of Trustees, having 
reviewed the learning loss and academic impact on students as a 
result of COVID-19, has voted to add a Virtual Summer Tutoring 
Program to our academic programming, as reflected in the attached 
document. This resolution is formally adopted pending approval of 
NYSED. 

Adopted by Ivy Hill Prep’s Board of Trustees on June 28, 2021 (By a 
Unanimous Vote of The Majority of the Board).

Board of Directors
Tanisha James
Maimouna Kane, Secretary
Adam Laniyan
Derrick Lewis 
Marsha D. Michael, Board Chair
Adam Jimenez-Schulman, Vce-Chair
Jennifer Small
Nataki Williams, Treasurer

Head of School  
Ambrosia Johnson 
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Coversheet

Vote for Executive Session (If Needed)

Section: VIII. Executive Session
Item: A. Vote for Executive Session (If Needed)
Purpose: Discuss
Submitted by:
Related Material: HOS Proposal on Salary Increase.pdf
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HOS Proposal on Salary Increase: 

Factor 1: Budgetary Income  

1. IHP’s operating budget for the 2021-22 school year is 5.2 Million. IHP falls within 
the 75th percentile of the Budget Under 7 Million category.  

2. The average principal salary for schools in the Budget Under 7 Million category is 147K.  
3. The average principal salary for schools within the 75th percentile is 157K.  

  

Factor 2: Student Enrollment  

4. IHP’s student enrollment for the upcoming school year is 240 students. IHP falls within 
the 75th percentile of the Less than 300 category.  

5. The average principal salary for schools of within the Less than 300 Students category is 145K.  
6. The average principal salary for schools within the 75th percentile is 156K.  

  

Upon review of the NYC Charter School Compensation Survey, Ivy Hill’s current HOS salary is below the 

market index. To ensure Ivy Hill is aligned with schools within our peer group that are operating with the 

same enrollment and operating budget, I propose we conduct a market rate adjustment to the HOS’s 

salary to meet the average we see present within the market.  

  

I realize this adjustment could have a significant financial impact on the school’s bottom line for the 

upcoming year, and think it’s best to aim for the average within the market in a 2-step process.  

• Step 1: A 6.5% market rate adjustment to place the HOS salary at the compensation outlined in 
Ivy Hill’s Approved Charter Application for Year 3 for the 2021-2022 school year.  

• Step 2: A 6% market rate adjustment in 2022-2023 to meet the average salary for Principals 
within our peer group.  

  

Thank you in advance for your review and I look forward to speaking further.  
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Segregation of Duties

																		OR

















Comparable Structures & Salarie

				Family & Office Coordinator		Operations 
Manager		Director of 
Operations		Total Ops 
Salaries: Y3 								NEW  Structure 		Office Coordinator		Operations 
Manager		Director of 
Operations		New Total Ops 
Salaries: Y3 		Savings: Y3 

		School A
Year 3 School
240 Students		57K		75K		95K		227K								Ivy Hill Prep
Year 3 School
240 Students		50 - 65K		70 - 85K		90 - 110K		210 - 260K		10 - 40K 
Savings

				Office 
Coordinator		Operations 
Coordinator		Director of 
Operations		Total Ops 
Salaries: Y3								OLD Structure 		Office Assistant		Operations 
Fellow		Office Coordinator		Director of 
Operations		Old Total Ops 
Salaries: Y3 

		School B
Year 3 School
240 Students		50K		60K		100K		210K								Ivy Hill Prep
Year 3 School
240 Students		40 - 60K		45 - 60K		50 - 75K		85 - 105K		220 - 300K

				Porter		Receptionist		Operations
Associate		Family Outreach
Manager		Director of 
Operations		Total Ops 
Salaries: Y3				The impact of the Organizational Structure change at Full Scale can be found below:

		School C
Year 3 School
240 Students		19/ hour		40K		46K		50K		105K		262K				NEW  Structure 		Office Assistant		Office Coordinator		Operations 
Manager		Director of 
Operations		New Total Ops 
Salaries: Y5 		Savings: Y5 

																		Ivy Hill Prep
Year 5 School
360 Students		40 - 50K		50 - 65K		70 - 85K		90 - 110K		250 - 310K		15 - 50K

				Operations
Associate		Operations 
Manager 		Family Director		Director of 
Operations		Total Ops 
Salaries: Y3						OLD Structure 		Office Assistant		Operations 
Fellow		Operations 
Fellow #2 		Office Coordinator		Director of 
Operations		Old Total Ops 
Salaries: Y3 

		School D
Year 5 School
360 Students		50K		58K		65K		70K		243K						Ivy Hill Prep
Year 5 School
360 Students		40 - 60K		45 - 60K		45 - 60K		50 - 75K		85 - 105K		265 - 360K

				Office Manager		Operations 
Manager 		Business
Analyst		Director of 
Operations

		School E 
CMO		66K		82K		88K		151K





Salary Bands

				Band		Role		Current Salaries		Proposed Range Min		Proposed Range Max		Rationale

		Approved		Associate/Assistant		Operations Associate/Assistant		n/a		$40,000.00		$50,000.00

		Under discussion		Coordinator 		Office Coordinator		$52,560.00		$50,000.00
Old: $50,000.00		$65,000.00
Old: $75,000.00		To ensure no overlap in compensation exists across the Coordinator and Manager bands. 



		Under discussion		Manager		Operations Manager		77,000		$70,000.00		$85,000.00

		Under discussion		Director		Director of Operations		$97,500.00		$90,000.00
Old: $85,000.00		$110,000.00
Old: $105,000.00		Previous band was not aligned with offerings of other charter schools. Increased the range minimum to ensure Ivy Hill's compensation is competitive. 

		Approved		Dean (years of teaching experience + $8K)		Dean of Curriculum and Instruction		n/a		$75,000.00		$95,000.00

		Approved		Dean		Dean of Students		n/a		$70,000		$85,000.00

		Approved		Dean (years of teaching experience + $8K)		Dean of Special Supports		$80,000.00		$75,000.00		$95,000.00

		Approved		Senior Director		Senior Director of Finance				$100,000.00		$120,000.00

		Approved		Instructional - Support Services		Spcial Education Support Teacher  Certified Special Education Elementary Teacher				60,000		$90,000.00

		Approved		Instructional - General		General Education Teacher				$55,000.00		$85,000.00

		Approved		Instructional - General  Instructional - Co-Curricular		Co-Curricular Teacher (Martial Arts)				$55,000.00		$85,000.00

		Approved		Instructional - Elective  Instructional - Co-Curricular		Instructional Elective Teacher  Co-Curricular Teacher (Dance)				$55,000.00		$85,000.00

		Approved		Fellow		Operations Fellow		n/a		$45,000.00		$60,000.00

		Approved		Fellow		Teaching Fellow				$55,000.00		$60,000.00

		Approved		Counseling		Social Worker				$60,000.00		$80,000.00

		Approved		Coordinator		Middle School Placement and Alumni Coordinator (Role will not come on until Fiscal Year		n/a		$50,000.00		$75,000.00

		Approved		Head of School		Head of School		$133,900.00		$120,000.00 		$150,000.00
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50K - 65K

¢ Assists Ops Team with
tasks and projects.

* Supports all aspects of
front desk: calls, e-mails,
upkeep of student files

* Maintains student
attendance with attention
to tracking absenteeism

¢ Answers calls, directs
calls, responds to e-mails

* Manages incoming
deliveries and
disseminates
appropriately

70K - 85K

Enforcing health and
safety protocols upon
COVID-19 reopening.
Leads and spearheads all
student recruitment
efforts.

Manager of daily core
operational systems:
Arrival, Dismissal,
Transitions, Nutrition
Manages Free/Reduced
Lunch Program/Process
Drafts and submits all
school communication
Purchasing of school
supply inventory
Resolves routine internal
and external parent
inquiries

Utilizes data pulled from
SIS and internal systems
for Report Card creation
and monthly reports

85K - 110K

Spearheading the creation
of protocols for health and
safety upon COVID-19
reopening

Schoolwide Compliance
(health and safety laws,
state education mandates,
teacher certification, federal
and state regulations.
Manages school technology
team to ensure fully
functioning technology
infrastructure.

Contract management
Vendor management
Co-leads the planning of
school events

Collaborates with Director
of Finance and Head of
School to ensure financial
plans are in alignment with
school needs

Schedule creation

Data analysis and data entry
input post-assessment
rounds

Daily/weekly schedule
creation

Daily professionalism and
PTO tracking

100K - 120K

Oversees all financial and
accounting activities of the
school.

Collaborates with the Head
of School and Director of
Operations to create annual
budget.

Monitors and manages the
school’s annual budget.
Produces accurate financial
reports to HOS and BOT
Maintains calendar of grant
timelines and a detailed
work plan for timely
submission.

Handles the grant
application process from
start to finish.
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50K — 65K

Assists Ops Team with tasks
and projects.

Supports all aspects of front
desk: calls, e-mails, upkeep of
student files

Maintains student attendance
with attention to tracking
absenteeism

Answers calls, directs calls,
responds to e-mails

Manages incoming deliveries
and disseminates appropriately

70K - 85K

Enforcing health and safety protocols
upon COVID-19 reopening.

Leads and spearheads all student
recruitment efforts.

Manager of daily core operational
systems: Arrival, Dismissal,
Transitions, Nutrition

Manages Free/Reduced Lunch
Program/Process

Drafts and submits all school
communication

Purchasing of school supply inventory
Resolves routine internal and external
parent inquiries

Utilizes data pulled from SIS and
internal systems for Report Card
creation and monthly reports

85K - 110K

Spearheading the creation of protocols
for health and safety upon COVID-19
reopening

Schoolwide Compliance (health and
safety laws, state education mandates,
teacher certification, federal and state
regulations.

Manages school technology team to
ensure fully functioning technology
infrastructure.

Contract and vendor management
Oversees school’s budget and finances
Accounts Payable

Co-leads the planning of school events
Collaborates with Director of Finance
and Head of School to ensure financial
plans are in alignment with school
needs

Schedule creation

Data analysis and data entry input post-
assessment rounds

Daily/weekly schedule creation

Daily professionalism and PTO tracking







Indicators

		Ivy Hill Preparatory Charter School

		Financial Indicators

				May 31, 2021				BENCHMARKS

		NEAR-TERM INDICATORS

				Current Ratio (Current Assets / Current Liabilities) 

				Total Current Assets		$2,325,355

				Total Current Liabilities		$401,669

				Current Ratio		5.79		ratio should be over 1.0



				Unrestricted Days Cash

				Total Cash Available (at end of period) 		$2,121,431

				YTD Cash Expenditures		2,472,068

				Daily Cash Expenditures		7,379.31

				Days Cash on Hand 		287		goal of 90 days of cash on hand

		SUSTAINABILITY INDICATORS

				Total Margin (Net Income / Total Revenue)

				Net Income 		$515,952

				Total Revenue 		$3,612,889

				Total Margin		0.14		total margin should be positive



				Debt to Asset Ratio (Total Liabilities / Total Assets) 

				Total Liabilities 		$1,971,050

				Total Assets 		$2,729,284

				Debt to Asset Ratio		0.72		standard of 0.9 or less is low risk
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Balance Sheet

		Ivy Hill Preparatory Charter School

		Balance Sheet





		ASSETS		Amounts As of 
May 31, 2021
(Unaudited)				Amounts As of 
June 30, 2020
(Audited)		Notes about current period



		Current Assets

		Cash and cash equivalents - Unrestricted 		$   2,121,431				$   744,348

		Escrow - Restricted 		50,000				20,000

		Grants Receivable		82,770				183,358		Care Act., Title IA, IIA and IVA grants receivable for FY 202-21. FS25s have been prepared and submitted

		Prepaid Expenses and Other Receivables		71,154				7,383		Prepaid expenses include the following:  
June rent - $62,500
Legal Fee (retainer) - $1,182
Taxes receivable - $4,288
NYC Charter School Center - $695
Liability Insurance - $2,488

		Total current assets		2,325,355				955,088



		Security Deposit		93,750				93,750

		Fixed assets, Net		310,179				358,471



		Total assets		$   2,729,284				$   1,407,310





		LIABILITIES AND NET ASSETS



		Current liabilities

		Accrued Expenses and Other Accounts Payable 		$   20,705				$   172,792		A schedule of AP aging is included.
Accrued Expenses include: 
ASNY: $6,000 (estimated)

		Defered Revenue 		322,233				-		DOE payment for June 2021

		Payroll Liabilities		58,730				66,298		Summer pay accrual plus EE contributions to the retirement plan submitted in February

		Total current liabilities		401,669				239,090



		Deferred Rent		1,569,382				925,938



		Total liabilities		1,971,050				1,165,028



		Net assets

		   Net Assets without Donor Restrictions		242,282				413,161

		   Change in net assets during current period		515,952				(170,880)

		Total net assets		758,233				242,282



		Total liabilities and net assets		$   2,729,284				$   1,407,310

				- 0				- 0
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BS-QB

		Ivy Hill Preparatory Charter School

		Balance Sheet



				FY 2020-21				FY 2019-20

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		1,578,578.24 				737,839.57 

		            1010 Checking -0000 (deleted)

		            1015 Debit Card - 8732		3,914.94 				4,607.56 

		            1020 Savings - Reserves - 6001		538,837.89 				1,000.98 

		            1025 Escrow - 8724		50,000.00 				20,000.00 

		         Total 1000 Cash		$2,171,331.07 				$763,448.11 

		         1071 Bill.com Money In Clearing

		         1072 Bill.com Money Out Clearing		100.00 				900.00 

		      Total Bank Accounts		$2,171,431.07 				$764,348.11 

		      Accounts Receivable

		         1100 Accounts Receivable		0.00 				0.00 

		      Total Accounts Receivable		$0.00 				$0.00 

		      Other Current Assets

		         1200 Grants Receivable		82,769.69 				183,357.50 

		         1300 Other Receivables		4,288.32 				1,655.16 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		64,377.50 				5,727.50 

		            1410 Prepaid Insurance		2,488.16 				0.00 

		            1415 Prepaid Benefits		0.00 				0.00 

		            1420 TransitChek

		         Total 1400 Prepaid Expenses		$66,865.66 				$5,727.50 

		         1460 Deposits & Retainers		93,750.00 				93,750.00 

		         Inventory

		         Inventory Asset

		         Uncategorized Asset

		         Undeposited Funds

		      Total Other Current Assets		$247,673.67 				$284,490.16 

		   Total Current Assets		$2,419,104.74 				$1,048,838.27 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment

		         1502 Office Furniture & Fixtures		21,901.23 				21,901.23 

		         1509 Accum Depr. Office Furniture & Fixtures		-5,282.50 				-2,414.47 

		         1530 Software (deleted)

		      Total 1500 Office Furniture, Fixtures & Equipment		$16,618.73 				$19,486.76 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment

		         1521 Classroom Furniture		91,912.27 				83,812.27 

		         1529 Accum Depr. Classroom Equip., Furniture & Fixtures		-15,891.90 				-4,916.43 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$76,020.37 				$78,895.84 

		      1540 Information Technology

		         1541 Student Computers		45,295.00 				34,891.00 

		         1542 Staff Computers		23,313.15 				23,313.15 

		         1543 Printers		1,705.00 				1,705.00 

		         1544 Audio Visuals - Clasrooms		9,410.00 				9,410.00 

		         1545 Audio Visual - Cafeteria		9,245.00 				9,245.00 

		         1546 Software - Instructional

		         1547 Software - non-instructional

		         1548 Computer Network		21,005.00 				21,005.00 

		         1549 Security System		13,738.00 				13,738.00 

		         1550 Website Development

		         1551 Student Information System

		         1552 Whiteboards		19,562.00 				19,562.00 

		         1559 Accum Depr Information Technology		-75,269.21 				-31,780.30 

		      Total 1540 Information Technology		$68,003.94 				$101,088.85 

		      1560 Leasehold Improvements

		         1561 Construction in Progress		0.00 				159,000.00 

		         1562 Major Repairs		159,000.00 

		         1569 Accum Dep. Leasehold Improvements		-9,464.23 

		      Total 1560 Leasehold Improvements		$149,535.77 				$159,000.00 

		      1700 Accumulated Depreciation

		   Total Fixed Assets		$310,178.81 				$358,471.45 

		TOTAL ASSETS		$2,729,283.55 				$1,407,309.72 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		14,705.39 				139,392.10 

		         Total Accounts Payable		$14,705.39 				$139,392.10 

		         Other Current Liabilities

		            2010 Anybill AP Management

		            2200 Accrued Expenses

		               2205 Payroll		57,659.77 				62,848.76 

		               2210 Expenses		6,000.00 				28,630.87 

		            Total 2200 Accrued Expenses		$63,659.77 				$91,479.63 

		            2300 Misc Payables		0.00 				4,365.66 

		            23500 HSA Payable		0.00 				0.00 

		            23600 Payable to DOE		0.00 				403.75 

		            23700 Commuter and FSA Deduction Payable		322.00 				2,368.85 

		            2400 Unearned/Deferred Revenue		322,233.25 				0.00 

		            2800 Other Current Liabilities

		               2810 Due to Urban Assembly

		               2820 Due to Urban Assembly - Chase Expenses

		            Total 2800 Other Current Liabilities		$0.00 				$0.00 

		            2830 403(b) Contribution Payabla - Roth		486.34 				609.61 

		            2840 403(b) Contributions Payable - Traditional		262.00 				470.28 

		         Total Other Current Liabilities		$386,963.36 				$99,697.78 

		      Total Current Liabilities		$401,668.75 				$239,089.88 

		      Long-Term Liabilities

		         2900 Long Term Liabilities

		            2910 Long Term Liabilities - Notes Payable

		         Total 2900 Long Term Liabilities		$0.00 				$0.00 

		         2920 Deferred Rent		1,569,381.59 				925,938.24 

		      Total Long-Term Liabilities		$1,569,381.59 				$925,938.24 

		   Total Liabilities		$1,971,050.34 				$1,165,028.12 

		   Equity

		      3100 Retained Earnings		242,281.60 				413,161.24 

		      3150 Net Assets with Donor Restrictions

		      Opening Balance Equity

		      Owner's Investment

		      Owner's Pay & Personal Expenses

		      Net Income		515,951.61 				-170,879.64 

		   Total Equity		$758,233.21 				$242,281.60 

		TOTAL LIABILITIES AND EQUITY		$2,729,283.55 				$1,407,309.72 



				$   - 0				$   - 0





P&L Summary

		Ivy Hill Preparatory Charter School

		Unaudited Profit & Loss Summary

		May 31, 2021

						Current Period						Annual 

						Actuals
July 1, 20-May 31, 21		Budget
July 1, 20-May 31, 21		Variance		Budget
July 1, 20-June 30, 21		% 
Achieved/Utilized
YTD=91.67%				FY 2019-20 Actuals				Comments

		Income

		   Total 4000 State Grants				3,455,822		3,471,242		(15,420)		3,786,809		91.26%				2,597,598

		   Total 4100 Federal Grants				143,097		103,147		39,950		112,524		127.17%				479,747

		   Total 4200 Contributions & Donations				13,970		16,500		(2,530)		18,000		77.61%				51,000

		Total Income				3,612,889		3,590,889		22,000		3,917,333		92.23%				3,128,345



		Expenses

		   Total 5100 Administrative Staff				308,633		345,613		36,980		377,032		81.86%				352,843

		   Total 5200 Instructional Staff				737,629		966,090		228,460		1,053,916		69.99%				631,166

		   Total 5400 Payroll Taxes				87,857		112,341		24,483		122,553		71.69%				87,334

		   Total 5500 Compensation Employee Benefits				127,797		168,449		40,651		183,762		69.54%				106,231

		   Total 6000 Professional Services/Contracted Expenses				103,533		140,204		36,671		152,950		67.69%				120,678

		   Total 6100 Board Expenses				- 0		5,592		5,592		6,100		0.00%				11,602

		   Total 6200 Classroom & Teaching Supplies & Materials				17,983		42,211		24,228		46,048		39.05%				50,692

		   Total 6300 Special Education Supplies & Materials				100		2,475		2,375		2,700		3.70%				- 0

		   Total 6400 Textbooks & Workbooks				6,253		24,191		17,937		26,390		23.70%				24,235

		   Total 6500 Supplies & Materials Other				1,396		8,250		6,854		9,000		15.51%				4,784

		   Total 6600 Equipment & Furniture (Non Asset)				37,881		19,248		(18,632)		20,998		180.40%				51,883

		   Total 6700 Telephone				3,808		4,684		876		5,110		74.53%				6,870

		   Total 6800 Technology				79,462		45,926		(33,537)		50,101		158.60%				83,030

		   Total 6900 Student Testing & Assessment				7,498		18,171		10,673		19,823		37.82%				29,603

		   Total 7000 Student Travel				- 0		963		963		1,050		0.00%				- 0

		   Total 7100 Student Services				2,019		2,475		456		2,700		74.77%				2,863

		   Total 7200 Office Expenses				11,787		20,159		8,372		21,992		53.60%				17,160

		   Total 7300 Staff Development				33,389		26,583		(6,805)		29,000		115.13%				33,252

		   Total 7400 Staff Recruitment				12,774		12,100		(674)		13,200		96.77%				6,121

		   Total 7500 Student Recruitment/Marketing				8,313		11,000		2,687		12,000		69.28%				20,532

		   Total 7600 School Meals/Lunches				- 0		4,125		4,125		4,500		0.00%				1,232

		   Total 7700 Staff Travel				75		2,933		2,858		3,200		2.36%				4,012

		   Total 7800 Fundraising Expense				160		2,750		2,590		3,000		5.33%				1,354

		   Total 7900 Miscellaneous Expenses				703		1,100		397		1,200		58.55%				912

		   Total 8000 Insurance Expense				23,692		39,800		16,108		43,418		54.57%				29,135

		   Total 8100 Facility Operations & Maintenance				1,417,398		1,464,089		46,691		1,597,188		88.74%				1,582,588

		   Total 8200 Depreciation Expense & Amortization				66,797		36,667		(30,130)		40,000		166.99%				39,111

		Total Expenses				3,096,938		3,528,188		431,250		3,848,933		80.46%				3,299,225

		Net Income				515,952		62,701		409,250		68,401						(170,880)
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Budget Vs. Actuals Detail

				Ivy Hill Preparatory Charter School

				Unaudited Profit & Loss Detailed

				May 31, 2021



						School Year 2019-2020 (Year 1)				School Year 2020-2021 (Year 2)

						Actuals for period: 
7.1.19-6.30.20		Budget		Approved Budget		Actuals
July 1, 20-May 31, 21		% 
Achieved/Utilized
YTD=91.67%

				Staff Count		17.00		14.50		25.00		17.00

				Authorized Enrollment		120.00		120.00		180.00		180.00

				Total Enrollment		113.30		106.00		162.00		175.78

				SpEd Enrollment 
(20-60%)		1.00		1.00		12.00		13.18

				SpEd Enrollment 
(>60%)		10.88		10.00		15.00		3.00

				FRPL%				80%		80%		80%

				Per Pupil Allocation		16,150		16,154		16,124		16,123

				Sped Allocation
(20-60%)		10,390		10,390		10,390		10,390

				Sped Allocation 
(>60%)		19,049		19,049		19,049		19,049

				REVENUE 		3,128,345		3,026,230		3,917,333		3,612,889		92.23%

				EXPENSES		3,299,225		ERROR:#VALUE!		3,848,933		3,096,938		80.46%

				NET INCOME/(DEFICIT)		(170,880)		ERROR:#VALUE!		68,401		515,952		754.31%

				CASH INCOME/(DEFICIT)		402,952		ERROR:#VALUE!		780,339		1,177,688		150.92%

				INCOME														Notes about current period

				   4000 State Grants

				      4001 Per Pupil General Education		1,829,391		1,712,324		2,612,088		2,582,602		98.87%				Upfront payments received for July - September are based on estimates

				      4002 Per Pupil Special Education		217,548		200,880		410,415		185,720		45.25%				Upfront payments received for July - September are based on estimates

				      4003 Facility Assistance		521,828		388,697		750,000		687,500		91.67%

				      4004 NYSTL - Textbook Materials		- 0		6,990		10,485		- 0

				      4005 NYSSL - Software Materials		4,950		1,798		2,696		- 0

				      4006 NYSLIB - Library Materials		624		750 		1,125 		- 0

				      4007 Food Service - State Income		- 0						- 0

				      4008 State Grants DYCD		- 0		232,700 		-		- 0

				      4009 NYS State Senate Grant Per Pupil Supplement		23,257		19,928 		0 		- 0

				   Total 4000 State Grants		$2,597,598 		$2,564,067 		$3,786,809 		$3,455,822 		91.26%

				   4100 Federal Grants

				      4101 IDEA Special Needs		12,884				15,000 		12,911		86.07%				Actual IDEA funds for FY 2020-21 is $12,911

				      4102 Title I		48,485		42,400 		64,800 		70,300		108.49%				Approved allocation ($78,855), budget ($48,603) 

				      4103 Title IIA		7,023		3,392 		5,184 		10,907		210.41%				Approved allocation ($12,118), budget ($7,057) 

				      4104 Title IV		- 0				-		9,000						New Revenue - wasn’t a part of the budget

				      4105 E-Rate		37,524		27,540 		27,540 		25,194		91.48%

				      4106 Food Service - Federal Income		- 0				-		- 0

				      4107 CSP		373,831		373,831 		- 0		- 0

				      4108 Cares Act.								14,785						New Revenue - wasn’t a part of the budget

				   Total 4100 Federal Grants		$479,747 		$447,163 		$112,524 		$143,097 		127.17%

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions		31,136		15,000 		18,000 		13,633		75.74%

				      4203 Walton Foundation		- 0				-		- 0

				   Total 4200 Contributions & Donations		$31,136 		$15,000 		$18,000 		$13,633 		75.74%

				   4300 Fundraising

				      4301 Fundraising Events		- 0						- 0

				   Total 4300 Fundraising		$0 		$0 		$0 		$0 

				   4400 Interest Income

				      4401 Interest Income.		1		0 				337						New Revenue

				   Total 4400 Interest Income		$1 		$0 		$0 		$337 

				   4500 Other Revenue

				      4501 In Kind Donation		2,363.00						- 0

				      4502 In Kind Legal		- 0						- 0

				      4503 Misc		17,500.00						- 0

				      4504 Revenue Suspense		- 0						- 0

				   Total 4500 Other Revenue		$19,863 		$0 		$0 		$0 

				Total Income		$3,128,345 		$3,026,230 		$3,917,333 		$3,612,889 		92.23%

				Gross Profit		$3,128,345 		$3,026,230 		$3,917,333 		$3,612,889 		92.23%

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		133,900		ERROR:#VALUE!		133,900		122,742		91.67%

				         5105 Dean of Curriculum		- 0				- 0		- 0

				         5115 Dean of Students						- 0

				         5120 Dean of School Supports		83,641		ERROR:#VALUE!		81,280		67,840		83.46%				Salary paid in July 2020 was accrued in FY 2019-20

				         5125 Director of Operations		79,442		ERROR:#VALUE!		86,360		68,648		79.49%

				         5130 Director of Development		- 0				- 0		- 0

				         5135 Office Coordinator		52,650		ERROR:#VALUE!		53,492		49,404		92.36%

				         5140 Operations Fellow		- 0				- 0		- 0

				         5145 Office Assistant		- 0				- 0		- 0

				         5150 Middle School and Alumni Coordinator		- 0				- 0		- 0

				         5160 Bus Matrons		3,210		ERROR:#VALUE!		22,000		- 0		0.00%

				      Total 5100 Administrative Staff		$352,843 		ERROR:#VALUE!		$377,032 		$308,633 		81.86%

				      5200 Instructional Staff

				         5205 Lead Teachers		272,355		ERROR:#VALUE!		444,408		253,850		57.12%

				         5207 Co-Teachers		242,491		ERROR:#VALUE!		373,040		314,655		84.35%

				         5210 Special Ed Teachers		- 0				60,000		28,125		46.88%

				         5212 Founding Teachers		- 0				- 0		- 0

				         5215 Elective Teachers		55,534		ERROR:#VALUE!		61,468		59,315		96.50%				Due to a rough estimated summer pay accrual. Should be adjusted in the June Financial Statements

				         5220 Teaching Fellow		18,132		ERROR:#VALUE!		55,000		27,140		49.34%

				         5225 Social Worker		42,654		ERROR:#VALUE!		60,000		54,546		90.91%

				      Total 5200 Instructional Staff		$631,166 		ERROR:#VALUE!		$1,053,916 		$737,629 		69.99%				Salaries paid in July 2020 were accrued in FY 2019-20

				      5300 Non-Instructional Staff

				         5305 School Food Worker		- 0				- 0		- 0

				      Total 5300 Non-Instructional Staff		$0 		$0 		$0 		$0 

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance		- 0						- 0

				         5402 NY State Unemployment Insurance		12,105		ERROR:#VALUE!		14,309		12,241		85.55%

				         5403 Social Security - ER		60,298		ERROR:#VALUE!		84,636		67,896		80.22%

				         5404 Medicare - ER		14,102		ERROR:#VALUE!		19,794		7,043		35.58%

				         5405 Social Security - EE Exchange						- 0

				         5406 Medicare - EE Exchange						- 0

				         5407 Federal Income Tax - Clearing						- 0

				         5408 State Income Tax - Clearing						- 0

				         5409 Local Income Tax - Clearing						- 0

				         5410 NY-Disability		1,194		1,000		3,814		289		7.57%

				         5411 Local Tax						- 0

				         5412 Paid Family Leave		(365)		- 0		- 0		389

				      Total 5400 Payroll Taxes		$87,334 		ERROR:#VALUE!		$122,553 		$87,857 		71.69%

				      5500 Compensation Employee Benefits

				         5501 Medical Insurance		82,132		91,591		157,131		106,870		68.01%

				         5505 Dental Insurance						-

				         5510 Vision Insurance						-

				         5515 Workers Compensation Expense		11,739		10,368		14,309		10,469		73.16%

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D		8,610		10,601		12,321		10,457		84.87%

				         5525 Transit Check Fees

				         5530 FSA/Transit Check		- 0						- 0

				         5570 Other Employee Benefits		3,750

				      Total 5500 Compensation Employee Benefits		$106,231 		$112,560 		$183,762 		$127,797 		69.54%

				      5600 Retirement & Pension

				         5601 401(k) Expenses		- 0				- 0		- 0

				         5605 401(k) Matching		- 0				- 0		- 0

				         5610 401(K) Contributions-Clearing		- 0				- 0		- 0

				      Total 5600 Retirement & Pension		$0 		$0 		$0 		$0 

				   Total 5000 Compensation		$1,177,575 		ERROR:#VALUE!		$1,737,264 		$1,261,917 		72.64%

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		23,000		23,000		20,000		5,250		26.25%

				      6005 Payroll Services		18,060		26,460		31,500		15,750		50.00%

				      6010 Financial Management Services		68,108		70,000		70,000		66,402		94.86%				Estimated Accrual for ASNY. May's invoice has not been received yet

				      6015 Legal - Paid		630		10,000		10,000		- 0		0.00%

				      6016 Legal - In Kind		- 0				- 0		- 0

				      6020 Food Service / School Lunch		- 0				- 0		- 0

				      6025 Titlement Services		2,500		10,500		10,500		5,480		52.19%

				      6026 ERate Consultants		3,000		6,000		6,000		6,000		100.00%				Upfront payment

				      6030 Compliance Consulting		- 0				- 0		- 0

				      6035 Curriculum Services		- 0				- 0		- 0

				      6037 Stipends		- 0						4,000						Tuition reimbursement

				      6040 Special Ed Services		- 0		4,500		4,950		- 0		0.00%

				      6045 Substitute Teaching Services		- 0		2,500				- 0

				      6050 Other Purchased / Professional / Consulting		5,380		35,000		- 0		651

				   Total 6000 Professional Services/Contracted Expenses		$120,678 		$187,960 		$152,950 		$103,533 		67.69%

				   6100 Board Expenses

				      6101 Board Meetings		415		1,000		1,100		- 0		0.00%

				      6105 Board Development		11,188		7,500		5,000		- 0		0.00%

				   Total 6100 Board Expenses		$11,602 		$8,500 		$6,100 		$0 		0.00%

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials		41,823		30,000		36,000		17,783		49.40%

				      6210 Math Supplies & Materials		33		4,000		4,000		45		1.11%

				      6215 Science Supplies & Materials		513		4,000		1,500		105		7.02%

				      6230 Physical Education Supplies & Materials		385		4,000		2,000		- 0		0.00%

				      6235 NYSSL Expense		4,950		1,798		1,798		- 0		0.00%

				      6240 NYSLIB Expense		624		750		750		50		6.67%

				      6245 In-Kind Expense		2,363				- 0		- 0

				   Total 6200 Classroom & Teaching Supplies & Materials		$50,692 		$44,548 		$46,048 		$17,983 		39.05%

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials		- 0		22,614		2,700		100		3.70%

				   Total 6300 Special Education Supplies & Materials		$0 		$22,614 		$2,700 		$100 		3.70%

				   6400 Textbooks & Workbooks

				      6405 Textbooks		8,706		24,000		- 0		- 0

				      6406 Library Books		- 0				10,000		76		0.76%

				      6407 Curriculum		15,528		25,000		9,400		6,177		65.71%

				      6410 NYSTL Expense		- 0		6,990		6,990		- 0		0.00%

				   Total 6400 Textbooks & Workbooks		$24,235 		$55,990 		$26,390 		$6,253 		23.70%

				   6500 Supplies & Materials Other

				      6515 Student Incentives		504		5,000		2,000		285		14.24%

				      6520 Parent Outreach & Education Programs		130		2,500		2,000		- 0		0.00%

				      6525 Special Events		4,151		6,000		5,000		1,111		22.23%

				   Total 6500 Supplies & Materials Other		$4,784 		$13,500 		$9,000 		$1,396 		15.51%

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease		17,859		15,312		16,000		13,646		85.29%				Discussed in previous meeting - due to a quarterly overage invoice received from the summer. 

				      6605 Office Furniture		4,888		2,000				2,543

				      6606 Classroom Furniture		14,703		2,000				2,400

				      6610 Office Equipment		1,836		2,000				- 0

				      6611 Classroom Equipment		12,597		2,000		4,998		1,434		28.70%

				      6612 COVID-19 Related Expenditures								17,858						Discussed in previous meeting - Covid-19 related expenditures (new line item)
As per the management, $20,000 of spending related covid-19 was approved by the board.

				   Total 6600 Equipment & Furniture (Non Asset)		$51,883 		$23,312 		$20,998 		$37,881 		180.40%

				   6700 Telephone

				      6701 Telephone		6,870		8,492		5,110		3,808		74.53%

				      6705 Mobile Phone		- 0				- 0		- 0

				   Total 6700 Telephone		$6,870 		$8,492 		$5,110 		$3,808 		74.53%

				   6800 Technology

				      6801 Internet		24,056		30,600		3,060		28,272		923.92%				Discussed in last meetings - Due to adding more access points. Also, about 90% of the CTS monhtly fee (about $3K) is reimbursed by E-rate. The budget was based on a net amount.
The gross cost for FY 2020-21 will be about $36K

				      6805 Technology Services		43,431		37,700		33,041		31,387		94.99%				Expected to go over the budget by $2,000

				      6810 Technology Equipment & Supplies		6,511		2,000		3,000		3,662		122.08%				Due to purchasing of headphones covered by the Walton Family Foundation Grant 

				      6815 Software (non capitalized)		7,033		9,500		9,500		15,141		159.38%				SchoolMint, Adobe, Bill.com, QB, Zoom and etc.

				      6820 Website Maintenance		2,000		3,000		1,500		1,000		66.67%

				   Total 6800 Technology		$83,030 		$82,800 		$50,101 		$79,462 		158.60%

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials		29,603		40,000		19,823		7,498		37.82%

				   Total 6900 Student Testing & Assessment		$29,603 		$40,000 		$19,823 		$7,498 		37.82%

				   7000 Student Travel

				      7001 Field Trips		- 0		5,000		1,050				0.00%

				      7005 Transportation		- 0

				   Total 7000 Student Travel		$0 		$5,000 		$1,050 		$0 		0.00%

				   7100 Student Services

				      7101 Student Uniforms		2,863		3,000		2,700		2,019		74.77%

				AFTER SCHOOL		- 0				- 0

				   Total 7100 Student Services		$2,863 		$3,000 		$2,700 		$2,019 		74.77%

				   7200 Office Expenses

				      7201 Office Supplies		16,938		20,000		19,992		10,938		54.71%

				      7205 Postage & Shipping		222		1,100		2,000		849		42.47%

				   Total 7200 Office Expenses		$17,160 		$21,100 		$21,992 		$11,787 		53.60%

				   7300 Staff Development

				      7301 Instructional Staff Development		4,758		17,000		11,000		9,652		87.74%				Discussed at the last meeting
Lifelong learners ($7,675) and A Walker Group. LLC ($400), 
Mimi Owusu-Education Consultant ($258) and UChicago Impact LLC ($1,000)

				      7305 Administrative Staff Development		20,795		10,000		8,000		16,550		206.88%				Full payment made to BES ($8,000) and The Noble Story Group, LLC ($5,700 + 2,850) 

				      7310 Team Building & Staff Appreciation		7,699		5,000		10,000		7,187		71.87%

				   Total 7300 Staff Development		$33,252 		$32,000 		$29,000 		$33,389 		115.13%

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		6,121		8,245		13,200		12,774		96.77%				Recruitment Season. We anticipate going over $2,000

				   Total 7400 Staff Recruitment		$6,121 		$8,245 		$13,200 		$12,774 		96.77%

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		20,532		18,060		12,000		8,313		69.28%

				   Total 7500 Student Recruitment/Marketing		$20,532 		$18,060 		$12,000 		$8,313 		69.28%

				   7600 School Meals/Lunches

				      7601 Meals & Lunches		1,232		8,000		4,500		- 0		0.00%

				   Total 7600 School Meals/Lunches		$1,232 		$8,000 		$4,500 		$0 		0.00%

				   7700 Staff Travel

				      7701 Local Travel		711		2,500		1,200		- 0		0.00%

				      7705 Travel, Meals & Lodging (PD)		3,301		3,000		2,000		75		3.77%

				   Total 7700 Staff Travel		$4,012 		$5,500 		$3,200 		$75 		2.36%

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials		1,354		4,000		3,000		160		5.33%

				   Total 7800 Fundraising Expense		$1,354 		$4,000 		$3,000 		$160 		5.33%

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges		803		200		200		703		351.28%				Discussed in previous meeting - due to fees charged by Donorbox - discussed at the last meeting

				      7905 Dues & Memberships		109						- 0

				      7910 Miscellaneous Fees		- 0		1,000		1,000		- 0		0.00%

				      7920 Sales Tax		- 0						- 0

				      7925 Expense Suspense		- 0						- 0

				   Total 7900 Miscellaneous Expenses		$912 		$1,200 		$1,200 		$703 		58.55%

				   8000 Insurance Expense

				      8001 General		29,135		30,532		43,418		23,692		54.57%

				      8005 ERISA		- 0						- 0

				   Total 8000 Insurance Expense		$29,135 		$30,532 		$43,418 		$23,692 		54.57%

				   8100 Facility Operations & Maintenance

				      8105 Rent or Lease of Buildings		521,828		526,000		750,000		687,500		91.67%

				      8110 Repairs & Maintenance		27,356		2,000		15,000		5,146		34.31%

				      8115 Security		37,914		60,000		55,000		9,390		17.07%

				      8116 Pest Control 		4,595		6,000		3,250		5,175		159.23%				Discussed in previous meeting - Unexpected cost due to Covid-19 closure.
This was discussed at the last meeting. The projected cost for FY 2020-21 is about $5,900

				      8117 Janitorial Service		64,957		86,400		72,000		66,744		92.70%

				      8120 Deferred Rent		925,938		925,938		701,938		643,443		91.67%

				   Total 8100 Facility Operations & Maintenance		$1,582,588 		$1,606,338 		$1,597,188 		$1,417,398 		88.74%

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense		39,111		ERROR:#REF!		40,000		66,797		166.99%				Discussed in previous meeting - budget was based on actuals from FY 2019-20.
Major construction done by NSOS and new additions weren't considered. Discussed at the September meeting
The projected cost for FY 2020-21 is about $72,981 (if no other assests are added)

				      8202 Amortization Expense

				   Total 8200 Depreciation Expense & Amortization		$39,111 		ERROR:#REF!		$40,000 		$66,797 		166.99%

				Total Expenses		$3,299,225 		ERROR:#VALUE!		$3,848,933 		$3,096,938 		80.46%

				Net Operating Income		($170,880)		ERROR:#VALUE!		$68,401		$515,952		754.31%



				CAPITAL BUDGET vs. ACTUAL

				       1501 Office Equipment

				       1502 Office Furniture & Fixtures		11,347		19,119

				       1515 Classroom Equipment		- 0

				       1521 Classroom Furniture & Fixtures		68,002		57,142				8,100

				       1541 Student Computers		34,891		34,950				10,404

				       1542 Staff Computers		23,313		21,290

				       1543 Printers		1,705		2,000

				       1544 Audio Visual - Classrooms		9,410		10,332

				       1545 Audio Visual - Cafeteria		9,245		9,245

				       1546 Software - Instructional		- 0

				       1547 Software - Non-Instructional		- 0

				       1548 Network Construction		21,005		10,715

				       1549 Security		13,738		13,738

				       1550 Website Development		- 0		9,676

				       1551 Student Information System		- 0		11,000

				       1552 Whiteboards		19,562		24,000

				       1561 Construction		159,000

				       1552 Major Repairs

				TOTAL 		371,218		$223,207		- 0		18,504



				Net Income:		($170,880)		ERROR:#VALUE!		$68,401		$515,952

				Subtract Capital Costs		$371,218		$223,207		$0		$18,504

				Subtract Rent Deposit

				Subtract Escrow		$20,000		$20,000		30,000		30,000

				Add back Depreciation		39,111		ERROR:#REF!		$40,000		$66,797

				Add back Deferred Rent		$925,938		$925,938		$701,938		$643,443

				Cash Income		$402,952		ERROR:#VALUE!		$780,339		$1,177,688

























P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss



				FY 2019-20				FY 2020-21

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		1,829,391.25 				2,582,602.29 

		      4002 Per Pupil Special Education		217,547.88 				185,720.04 

		      4003 Facility Assistance		521,828.34 				687,500.00 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials		4,950.00 

		      4006 NYSLIB - Library Materials		624.00 

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement		23,257.00 

		   Total 4000 State Grants		$2,597,598.47 				$3,455,822.33 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884.00 				12,911.00 

		      4102 Title I		48,485.00 				70,299.79 

		      4103 Title IIA		7,023.00 				10,907.40 

		      4104 Title IV						9,000.00 

		      4105 E-Rate		37,524.29 				25,194.00 

		      4106 Food Service - Federal Income

		      4107 CSP		373,830.50 

		      4108 Cares Act.						14,785.00 

		   Total 4100 Federal Grants		$479,746.79 				$143,097.19 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		31,135.73 				13,633.01 

		      4203 Walton Foundation		0.00 

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$31,135.73 				$13,633.01 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 				$0.00 

		   4400 Interest Income

		      4401 Interest Income.		0.98 				336.91 

		   Total 4400 Interest Income		$0.98 				$336.91 

		   4500 Other Revenue

		      4501 In Kind Donation		2,363.00 

		      4502 In Kind Legal

		      4503 Misc		17,500.00 

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$19,863.00 				$0.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$3,128,344.97 				$3,612,889.44 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 				$0.00 

		Gross Profit		$3,128,344.97 				$3,612,889.44 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		133,900.08 				122,741.74 

		         5105 Dean of Curriculum

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		83,640.94 				67,840.07 

		         5125 Director of Operations		79,442.37 				68,647.78 

		         5130 Director of Development

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		52,650.00 				49,403.85 

		         5140 Operations Fellow

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons		3,210.00 

		      Total 5100 Administrative Staff		$352,843.39 				$308,633.44 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		272,354.50 				253,850.07 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		242,490.79 				314,654.52 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers						28,125.00 

		         5212 Founding Teacher

		         5215 Elective Teachers		55,534.18 				59,314.59 

		         5220 Teaching Fellow		18,132.19 				27,139.56 

		         5225 Social Worker		42,654.30 				54,545.50 

		      Total 5200 Instructional Staff		$631,165.96 				$737,629.24 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 				$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		12,104.59 				12,241.46 

		         5403 Social Security - ER		60,298.20 				67,895.85 

		         5404 Medicare - ER		14,102.01 				7,042.52 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		1,194.13 				288.68 

		         5411 Local Tax

		         5412 Paid Family Leave		-364.68 				388.95 

		      Total 5400 Payroll Taxes		$87,334.25 				$87,857.46 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		77,466.09 				103,405.81 

		         5505 Dental Insurance		3,607.55 				2,728.21 

		         5510 Vision Insurance		1,058.74 				736.33 

		         5515 Workers Compensation Expense		11,738.99 				10,469.34 

		         5520 STD, LTD, Life and AD&D and Others		5,529.36 				9,652.13 

		         5525 Transit Check Fees

		         5530 FSA, Transit Check, and HRA

		         5535 Group Term Life Insurance		0.00 				684.00 

		         5540 Health Savings Account		625.86 				121.27 

		         5545 Basic Employee Life and AD&D		204.41 

		         5550 Long Term Disability		386.01 

		         5560 Short Term Disability		1,864.36 

		         5570 Other Employee Benefits		3,750.00 

		      Total 5500 Compensation Employee Benefits		$106,231.37 				$127,797.09 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 				$0.00 

		   Total 5000 Compensation		$1,177,574.97 				$1,261,917.23 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		23,000.00 				5,250.00 

		      6005 Payroll Services		18,060.00 				15,750.00 

		      6010 Financial Management Services		68,107.65 				66,402.05 

		      6015 Legal - Paid		630.00 

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		2,500.00 				5,480.00 

		      6026 ERate Consultants		3,000.00 				6,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services

		      6037 Stipends						4,000.00 

		      6040 Special Ed Services

		      6045 Substitute Teaching Services

		      6050 Other Purchased / Professional / Consulting		5,380.00 				651.04 

		   Total 6000 Professional Services/Contracted Expenses		$120,677.65 				$103,533.09 

		   6100 Board Expenses

		      6101 Board Meetings		414.99 

		      6105 Board Development		11,187.50 

		   Total 6100 Board Expenses		$11,602.49 				$0.00 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		41,823.18 				17,783.04 

		      6210 Math Supplies & Materials		33.48 				44.50 

		      6215 Science Supplies & Materials		513.38 				105.23 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		385.06 				49.99 

		      6235 NYSSL Expense		4,950.00 

		      6240 NYSLIB Expense		624.00 

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$48,329.10 				$17,982.76 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials						100.00 

		   Total 6300 Special Education Supplies & Materials		$0.00 				$100.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706.38 

		      6406 Library Books						76.38 

		      6407 Curriculum		15,528.21 				6,177.07 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$24,234.59 				$6,253.45 

		   6500 Supplies & Materials Other

		      6515 Student Incentives		503.63 				284.85 

		      6520 Parent Outreach & Education Programs		130.11 

		      6525 Special Events		4,150.63 				1,111.42 

		   Total 6500 Supplies & Materials Other		$4,784.37 				$1,396.27 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		17,858.74 				13,645.73 

		      6605 Office Furniture		4,888.39 				2,543.09 

		      6606 Classroom Furniture		14,703.02 				2,400.00 

		      6610 Office Equipment		1,835.64 

		      6611 Classroom Equipment		12,596.96 				1,434.22 

		      6612 COVID-19 Related Expenditures						17,857.59 

		   Total 6600 Equipment & Furniture (Non Asset)		$51,882.75 				$37,880.63 

		   6700 Telephone

		      6701 Telephone		6,870.24 				3,808.31 

		      6705 Mobile Phone

		   Total 6700 Telephone		$6,870.24 				$3,808.31 

		   6800 Technology

		      6801 Internet		24,055.60 				28,272.00 

		      6805 Technology Services		43,430.50 				31,386.80 

		      6810 Technology Supplies		6,511.39 				3,662.34 

		      6815 Software (non capitalized)		7,032.75 				15,141.30 

		      6820 Website Maintenance		2,000.00 				1,000.00 

		      6825 IT Equipment (Petty-Assets)		0.00 

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$83,030.24 				$79,462.44 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,602.82 				7,498.00 

		   Total 6900 Student Testing & Assessment		$29,602.82 				$7,498.00 

		   7000 Student Travel

		      7001 Field Trips

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 				$0.00 

		   7100 Student Services

		      7101 Student Uniforms		2,862.90 				2,018.80 

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$2,862.90 				$2,018.80 

		   7200 Office Expenses

		      7201 Office Supplies		16,938.41 				10,937.52 

		      7205 Postage & Shipping		221.92 				849.45 

		   Total 7200 Office Expenses		$17,160.33 				$11,786.97 

		   7300 Staff Development

		      7301 Instructional Staff Development		4,757.90 				9,651.74 

		      7305 Administrative Staff Development		20,794.63 				16,550.00 

		      7310 Team Building & Staff Appreciation		7,699.11 				7,186.93 

		         Staff development

		      Total 7310 Team Building & Staff Appreciation		$7,699.11 				$7,186.93 

		   Total 7300 Staff Development		$33,251.64 				$33,388.67 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		6,120.74 				12,773.78 

		   Total 7400 Staff Recruitment		$6,120.74 				$12,773.78 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		20,531.78 				8,313.22 

		   Total 7500 Student Recruitment/Marketing		$20,531.78 				$8,313.22 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,232.02 

		   Total 7600 School Meals/Lunches		$1,232.02 				$0.00 

		   7700 Staff Travel

		      7701 Local Travel		711.35 

		      7705 Travel, Meals & Lodging (PD)		3,300.59 				75.44 

		   Total 7700 Staff Travel		$4,011.94 				$75.44 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354.36 				159.90 

		   Total 7800 Fundraising Expense		$1,354.36 				$159.90 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		803.20 				702.56 

		      7905 Dues & Memberships		109.21 

		      7910 Miscellaneous Fees		0.00 

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$912.41 				$702.56 

		   8000 Insurance Expense

		      8001 General		29,135.03 				23,691.50 

		      8005 ERISA

		   Total 8000 Insurance Expense		$29,135.03 				$23,691.50 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		521,828.34 				687,500.00 

		      8110 Repairs & Maintenance		27,355.59 				5,146.30 

		      8115 Security		37,913.94 				9,389.52 

		      8116 Exterminator		4,595.00 				5,175.00 

		      8117 Janitorial Service		64,956.93 				66,744.00 

		      8120 Deferred Rent		925,938.24 				643,443.35 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$1,582,588.04 				$1,417,398.17 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		39,111.20 				66,796.64 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$39,111.20 				$66,796.64 

		   8500 In-Kind Expenses		2,363.00 

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$3,299,224.61 				$3,096,937.83 

		Net Operating Income		-$170,879.64 				$515,951.61 

		Other Expenses

		   Other Miscellaneous Expense		0.00 

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 				$0.00 

		Net Other Income		$0.00 				$0.00 

		Net Income		-$170,879.64 				$515,951.61 













Cash Flow Projection

		Ivy Hill Preparatory Charter School

		Statement of Cash Flow Projection for period: 6/1/2021-6/30/21

										Jun-21

								Unrestricted cash balance at the beginning of the month		$   2,121,431

						Cash in-flows:

								DOE Payments

								Federal Grants		77,075

Juned Haque: Juned Haque:
Based on the FS25s submitted in May 2021


								Total cash available		2,198,506

						Cash out-flows:

								Personnel		119,246

								Taxes and Benefits		25,526



								Total Compensation Expense		144,772

								Other Than Personnel Costs (OTPS) - Ongoing

								Consultants and other Professionals		12,746

								School operations and other materials		26,794

								Facility operations and maintenance		74,604

								Payment on existing accounts payable		20,705

								Total OTPS costs 		134,850

								Total cash outflow		279,622

								Total unrestricted cash balance at the end of the month		$   1,918,884



								Days of cash on hand		225
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FY 2021-22 Budget

				Ivy Hill Preparatory Charter School

				FY 2021-22 Budget

				For Discussions Purposes Only



						Fiscal Year
2019-2020 (Year 1)				Fiscal Year 2020-2021 (Year 2)						Fiscal Year 2021-22
(Year 3)				Notes

						Actuals per Audit				Approved Budget		Actuals for period:
7.1.20-5.31.21				Budget Draft

				Staff Count		17				25		17				35				See Staff Detail Tab

				Authorized Enrollment		120				180		180				240				Based on IHP Y3 Charter

				Total Enrollment		113				162		176				216				Assumes an 10% decrease for attrition

				SpEd Enrollment 
(20-60%)		1				12		13				12				Sped enrollment assumption based on retaining 10 students and adding 2 students in this category.

				SpEd Enrollment 
(>60%)		11				15		3				5				Sped enrollment based on current sped numbers 

				FRPL%		80%				80%		80%				80%

				Per Pupil Allocation		16,150				16,124		16,123				16,845

				Sped Allocation
(20-60%)		10,390				10,390		10,390				10,390

				Sped Allocation 
(>60%)		19,049				19,049		19,049				19,049

				REVENUE 		3,128,345				3,917,333		3,612,889				5,223,186				Rev streams based on enrollment numbers 

				EXPENSES		3,299,225				3,848,933		3,098,359				5,198,969

				NET INCOME/(DEFICIT)		(170,880)				68,401		514,531				24,217

				CASH INCOME/(DEFICIT)		402,952				780,339		1,184,367				505,179

				INCOME

				   4000 State Grants

				      4001 Per Pupil General Education		1,829,391				2,612,088		2,582,602				3,638,520				Assumes 221 students per level of conservancy

				      4002 Per Pupil Special Education		217,548				410,415		185,720				219,925				Assumes 17 students in sped enrollment 

				      4003 Facility Assistance		521,828				750,000		687,500				1,000,000				Assumes DOE facility assistance at lesser of 30% of enrollment lease

				      4004 NYSTL - Textbook Materials		- 0				10,485		- 0				12,582				Assumes a $58.25/student spend based on projected enrollment number (Authorized enrollment)

				      4005 NYSSL - Software Materials		4,950				2,696		- 0				3,236				Assumes a $14.98/student spend based on projected enrollment number (Authorized enrollment)

				      4006 NYSLIB - Library Materials		624				1,125		- 0				1,350				Assumes a $6.25/student spend based on projected enrollment number (Authorized Enrollment)

				      4007 Food Service - State Income		- 0						- 0								Using DOE School Food

				      4008 State Grants DYCD		- 0				-		- 0

				      4009 NYS State Senate Grant Per Pupil Supplement		23,257				- 0		- 0				132,781				ARP Three Year Grant - $662,036 per last allocation. ESSER II Two Year Grant - $294,781 per last allocation
Only a portio of ESSER II grant is budgeted for next year. The amount is directly linked expeneses

				   Total 4000 State Grants		$2,597,598 				$3,786,809 		$3,455,822 				$5,008,394 

				   4100 Federal Grants

				      4101 IDEA Special Needs		12,884				15,000		12,911				12,000				Assumes $1,000/ DOE funds for students at a rate of Greater than 60% for sped services 

				      4102 Title I		48,485				64,800		70,300				86,400				Assumes a per studeent $500/FRPL student at 80% qualification (FRPL= Free and Reduced Price Lunch) (FY20 school rated at 87%)

				      4103 Title IIA		7,023				5,184		10,907				6,912				Assumes a per student $40/FRPL student (80% qualification) (FRPL = Free and Reduced Price Lunch) (FY 20 school rated at 87%)

				      4104 Title IV		- 0				- 0		9,000				10,000				Estimated based on FY 2020-21 allocation

				      4105 E-Rate		37,524				27,540		25,194				40,080				Based on E-rate award based on school receiving Title 1 status which school assumes with over 80%of students qualifying for FRPL

				      4106 Food Service - Federal Income		- 0				- 0		- 0				-

				      4107 CSP		373,831				- 0		- 0				-

				      4108 Cares Act.								14,785				33,200				ESSER - linked to the Summer School expenses of $14,000 (Code #6037) and SPED Collaborative $19,200 (Code #7301)

				   Total 4100 Federal Grants		$479,747 				$112,524 		$143,097 				$188,592 

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions		31,136				18,000		13,633				16,000				Assumes each active Board member gives at a rate of 2k each FY considering Board maintains 8 members 

				      4203 Walton Foundation		- 0				-		- 0

				   Total 4200 Contributions & Donations		$31,136 				$18,000 		$13,633 				$16,000 

				   4300 Fundraising

				      4301 Fundraising Events		- 0						- 0

				   Total 4300 Fundraising		$0 				$0 		$0 				$0 

				   4400 Interest Income

				      4401 Interest Income.		1						337				200				Based on current experience

				   Total 4400 Interest Income		$1 				$0 		$337 				$200 

				   4500 Other Revenue

				      4501 In Kind Donation		2,363						- 0

				      4502 In Kind Legal		- 0						- 0

				      4503 Misc		17,500						- 0				10,000				Revenue for the Robotic Pilot Progam

				      4504 Revenue Suspense		- 0						- 0

				   Total 4500 Other Revenue		$19,863 				$0 		$0 				$10,000 

				Total Income		$3,128,345 				$3,917,333 		$3,612,889 				$5,223,186 

				Gross Profit		$3,128,345 				$3,917,333 		$3,612,889 				$5,223,186 

				Expenses

				5000 Compensation

				5100 Administrative Staff																Please view "Personnel" tab for details

				5101 Head of School		133,900				133,900		122,742				133,900				One Head of School

				5105 Dean of Curriculum		- 0				- 0		- 0				90,000				One Director of Curriculum

				5115 Dean of Students						- 0						- 0

				5120 Dean of School Supports		83,641				81,280		67,840				83,718				One Dean of School Supports

				5125 Director of Operations		79,442				86,360		68,648				97,500				One Director of Operations

				5130 Director of Finance		- 0				- 0		- 0				110,000

				5135 Office Coordinator		52,650				53,492		49,404				55,097				One Office Coordinator

				5140 Operations Fellow/Manager		- 0				- 0		- 0				77,000				One Office Manager

				5145 Office Assistant		- 0				- 0		- 0				- 0				One Office Assistant

				5150 Middle School and Alumni Coordinator		- 0				- 0		- 0				- 0

				5160 Bus Matrons		3,210				22,000		- 0				18,720				One current and three new hires

				      Total 5100 Administrative Staff		$352,843 				$377,032 		$308,633 				$665,935 

				5200 Instructional Staff

				5205 Lead Teachers		272,355				444,408		253,850				629,776				Six current and three new hires

				5207 Co-Teachers		242,491				373,040		314,655				432,050				Four current and three new hires

				5210 Special Ed Teachers		- 0				60,000		28,125				134,525				One current and one new hire

				5212 Founding Teachers		- 0				- 0		- 0				- 0

				5215 Elective Teachers		55,534				61,468		59,315				170,000				Two current and one new hire

				5220 Teaching Fellow		18,132				55,000		27,140				165,000				Two new hires

				5225 Social Worker		42,654				60,000		54,546				61,800				One current Social Worker

				      Total 5200 Instructional Staff		$631,166 				$1,053,916 		$737,629 				$1,593,150 

				5300 Non-Instructional Staff

				5305 School Food Worker		- 0				- 0		- 0				- 0

				      Total 5300 Non-Instructional Staff		$0 				$0 		$0 				$0 

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance		- 0						- 0

				         5402 NY State Unemployment Insurance		12,105				14,309		12,241				33,886				Assumes 1.5% of salalries

				         5403 Social Security - ER		60,298				84,636		67,896				140,063				Assumption basd on staff detail tab data

				         5404 Medicare - ER		14,102				19,794		7,043				32,757				Assumption basd on staff detail tab data

				         5405 Social Security - EE Exchange						- 0

				         5406 Medicare - EE Exchange						- 0

				         5407 Federal Income Tax - Clearing						- 0

				         5408 State Income Tax - Clearing						- 0

				         5409 Local Income Tax - Clearing						- 0

				         5410 NY-Disability		1,194				3,814		289				4,518				Assumes 0.2% of total salaries 

				         5411 Local Tax						- 0

				         5412 Paid Family Leave		(365)				- 0		389

				      Total 5400 Payroll Taxes		$87,334 				$122,553 		$87,857 				$211,224 

				      5500 Compensation Employee Benefits

				         5501 Medical, Dental and Vision Insurance		82,132				157,131		106,870				217,835				Please view "Benefits" tab for more details

				         5505 Dental Insurance						-

				         5510 Vision Insurance						-

				         5515 Workers Compensation Expense		11,739				14,309		10,469				33,886				Assumes 1.5% of total salaries 

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D		8,610				12,321		10,457				25,047				Assumes 100% enrollment in employee only level

				         5525 Transit Check Fees

				         5530 FSA/Transit Check		- 0						- 0

				         5570 Other Employee Benefits		3,750

				      Total 5500 Compensation Employee Benefits		$106,231 				$183,762 		$127,797 				$276,769 

				      5600 Retirement & Pension

				         5601 403(b) Expenses		- 0				- 0		- 0				- 0

				         5605 403(b) Matching		- 0				- 0		- 0				- 0

				         5610 403(b) Contributions-Clearing		- 0				- 0		- 0

				      Total 5600 Retirement & Pension		$0 				$0 		$0 				$0 

				   Total 5000 Compensation		$1,177,575 				$1,737,264 		$1,261,917 				$2,747,079 

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		23,000				20,000		5,250				23,000				Estimated based on FY 2019-20's agreement

				      6005 Payroll Services		18,060				31,500		15,750				42,840				$52.50 per employee for 34 employees

				      6010 Financial Management Services		68,108				70,000		66,402				25,000				Assumes 6.4k average monthly spend. Changed as per Nataki

				      6015 Legal - Paid		630				10,000		- 0				10,000				Assumes 10k retainer for legal fees

				      6016 Legal - In Kind		- 0				- 0		- 0

				      6020 Food Service / School Lunch		- 0				- 0		- 0

				      6025 Titlement Services		2,500				10,500		5,480				4,500				Cont. CSBM services

				      6026 ERate Consultants		3,000				6,000		6,000				6,000				Cont. Melissa Garber Services

				      6030 Compliance Consulting		- 0				- 0		- 0				- 0

				      6035 Curriculum Services		- 0				- 0		- 0				10,000				Robotics Pilot Program - Fundraising Initiative 

				      6037 Stipends		- 0						4,000				33,500				$14K per 7 teacher, $7.5K per 1 IL, $3K per 4 GLC

				      6040 Special Ed Services		- 0				4,950		- 0				- 0

				      6045 Substitute Teaching Services		- 0						- 0				2,500				Assumes 10 coverage days

				      6050 Other Purchased / Professional / Consulting		5,380				- 0		651

				   Total 6000 Professional Services/Contracted Expenses		$120,678 				$152,950 		$103,533 				$157,340 

				   6100 Board Expenses

				      6101 Board Meetings		415				1,100		- 0				1,200				Assumes $100 spend per board meeting

				      6105 Board Development		11,188				5,000		- 0				20,000				Board Chair to add proposals/TBD - EBP estimate

				   Total 6100 Board Expenses		$11,602 				$6,100 		$0 				$21,200 

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials		41,823				36,000		17,783				44,400				Assumes $185 per student spend 

				      6210 Math Supplies & Materials		33				4,000		45				5,200				Assumes $650 spend per class 

				      6215 Science Supplies & Materials		513				1,500		105				3,600				 Assumes a $450 spend per class 

				      6230 Physical Education Supplies & Materials		385				2,000		- 0				8,000				Assumes 1k spend per class  

				      6235 NYSSL Expense		4,950				1,798		- 0				3,236				Assumption rate unknown left as previous FY to remain conservative 

				      6240 NYSLIB Expense		624				750		50				1,350				Assumption rate unknown left as previous FY to remain conservative 

				      6245 In-Kind Expense		2,363				- 0		- 0

				   Total 6200 Classroom & Teaching Supplies & Materials		$50,692 				$46,048 		$17,983 				$65,786 

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials		- 0				2,700		100				1,800				Assumes 150 per student spend

				   Total 6300 Special Education Supplies & Materials		$0 				$2,700 		$100 				$1,800 

				   6400 Textbooks & Workbooks

				      6405 Textbooks		8,706				- 0		1,091				N/A				N/A

				      6406 Library Books		- 0				10,000		76				10,800				Assumes 45 per student spend

				      6407 Curriculum		15,528				9,400		84				15,000				$10K for Litteracy Curriculum, LLR and RM and $5K for Science 

				      6410 NYSTL Expense		- 0				6,990		- 0				12,582				Linked to revenue account #4004

				   Total 6400 Textbooks & Workbooks		$24,235 				$26,390 		$1,251 				$38,382 

				   6500 Supplies & Materials Other

				      6515 Student Incentives		504				2,000		285				4,800				Assumes 20 per student spend 

				      6520 Parent Outreach & Education Programs		130				2,000		- 0				1,000				Assumes 5 parent related events at $200 each

				      6525 Special Events		4,151				5,000		1,111				5,000				Assumes 2.5k spend per 2 events

				   Total 6500 Supplies & Materials Other		$4,784 				$9,000 		$1,396 				$10,800 

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease		17,859				16,000		13,646				22,000				Assumes 1.5k per month and 4k in overages

				      6605 Office Furniture		4,888						2,543				2,000				Assumes replacement items cost

				      6606 Classroom Furniture		14,703						2,400				2,000				Assumes replacement items cost

				      6610 Office Equipment		1,836						- 0				2,000				Assumes replacement items cost

				      6611 Classroom Equipment		12,597				4,998		1,857				6,400				Assumes $800 spend per class

				      6612 COVID-19 Related Expenditures								17,858				10,000				Purchases of Covid-19 related supplies and materials

				   Total 6600 Equipment & Furniture (Non Asset)		$51,883 				$20,998 		$38,304 				$44,400 

				   6700 Telephone

				      6701 Telephone		6,870				5,110		3,808				8,500				Cont. LogMeIn Services

				      6705 Mobile Phone		- 0				- 0		- 0				5,400				Assumes 450 per month spend on Leadership mobile phone at 4 members

				   Total 6700 Telephone		$6,870 				$5,110 		$3,808 				$13,900 

				   6800 Technology

				      6801 Internet		24,056				3,060		28,272				38,400				Assumption is $3,200 per month before discount. We receive a 90% E-Rate Reimbursem.) $321 after discount per month

				      6805 Technology Services		43,431				33,041		32,360				35,000				Assumes at EdIT: ($24k) & SR/PS: ($11K) Flat Spend Per year

				      6810 Technology Supplies		6,511				3,000		3,662				20,931				Assumes 550 spend per classroom and 30 additional chromebooks at $225. Includes the cost for Headphones and Document Cameras (covered by the ESSER grant)

				      6815 Software (non capitalized)		7,033				9,500		14,728				20,760				Assumes 9.5k spend per year for School Mint (School Information System). Includes estimates for Adobe, QB, Bill.com, Microsoft, Dropbox, Isograd and E-fax

				      6820 Website Maintenance		2,000				1,500		1,000				3,000				Assumes $250 spend per month for year 

				   Total 6800 Technology		$83,030 				$50,101 		$80,022 				$118,091 

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials		29,603				19,823		7,498				20,331				ELA: 2.5k, Math 2.5k, NWEA MAP 2.4k, Uchicago 12.9k

				   Total 6900 Student Testing & Assessment		$29,603 				$19,823 		$7,498 				$20,331 

				   7000 Student Travel

				      7001 Field Trips		- 0				1,050						3,500				Assumes $350 per bus 1 trip and 10 busses

				      7005 Transportation		- 0

				   Total 7000 Student Travel		$0 				$1,050 		$0 				$3,500 

				   7100 Student Services

				      7101 Student Uniforms		2,863				2,700		2,019				1,920				Assumes a $8 per student incidental spend 

				AFTER SCHOOL		- 0				- 0						56,000				Afterschool program to close the educational gap
Covered by the ESSER Grant

				   Total 7100 Student Services		$2,863 				$2,700 		$2,019 				$57,920 

				   7200 Office Expenses

				      7201 Office Supplies		16,938				19,992		10,509				28,000				Assumes a 2k per month spend and 4k spend for summer stocking of office supplies

				      7205 Postage & Shipping		222				2,000		849				2,400				Assuming $200 a month spend on postage

				   Total 7200 Office Expenses		$17,160 				$21,992 		$11,358 				$30,400 

				   7300 Staff Development

				      7301 Instructional Staff Development		4,758				11,000		9,652				30,200				SPED ($19.2k) and Lit. Dev. ($11K - covered by the ESSER Grant)

				      7305 Administrative Staff Development		20,795				8,000		16,550				19,000				NSG ($7K), and LT Dev. ($12K)

				      7310 Team Building & Staff Appreciation		7,699				10,000		7,187				15,500				Assumes $500 spend per staff member 

				   Total 7300 Staff Development		$33,252 				$29,000 		$33,389 				$64,700 

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		6,121				13,200		12,643				17,400				Linkedin $2,400, Zip Recruiter $250 monthly, $3,000 enriched at 4 hires

				   Total 7400 Staff Recruitment		$6,121 				$13,200 		$12,643 				$17,400 

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		20,532				12,000		8,313				20,250				6.5k per mailer(3), 250 per post card batch(3)

				   Total 7500 Student Recruitment/Marketing		$20,532 				$12,000 		$8,313 				$20,250 

				   7600 School Meals/Lunches

				      7601 Meals & Lunches		1,232				4,500		- 0				4,800				Assumes $20 spend per student

				   Total 7600 School Meals/Lunches		$1,232 				$4,500 		$0 				$4,800 

				   7700 Staff Travel

				      7701 Local Travel		711				1,200		- 0				1,200				Assumes $100 per month spend

				      7705 Travel, Meals & Lodging (PD)		3,301				2,000		75				1,200				Assumes $100 per month spend

				   Total 7700 Staff Travel		$4,012 				$3,200 		$75 				$2,400 

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials		1,354				3,000		160				2,000				Estimate for a fundraising event

				   Total 7800 Fundraising Expense		$1,354 				$3,000 		$160 				$2,000 

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges		803				200		703				1,000				Estimated based on current experience

				      7905 Dues & Memberships		109						- 0

				      7910 Miscellaneous Fees		- 0				1,000		- 0

				      7920 Sales Tax		- 0						- 0

				      Loss at Disposal		- 0						- 0				4,500				Disposal of 30 Chromebooks (lost and/or damaged)

				   Total 7900 Miscellaneous Expenses		$912 				$1,200 		$703 				$5,500 

				   8000 Insurance Expense

				      8001 General		29,135				43,418		23,692				53,500				Based on estimates receieved Austin

				      8005 ERISA		- 0						- 0

				   Total 8000 Insurance Expense		$29,135 				$43,418 		$23,692 				$53,500 

				   8100 Facility Operations & Maintenance

				       8105 Rent or Lease of Buildings		521,828				750,000		687,500				1,000,000				As per the signed lease agreement

				       8110 Repairs & Maintenance		27,356				15,000		5,146				8,000				Assumes 8k spend for school wide upkeep

				      8115 Security		37,914				55,000		9,390				60,000				Assumes keeping Arrow security

				      8116 Pest Control 		4,595				3,250		5,175				6,450				Assumes $225 bi weekly and $600 incidental buffer

				      8117 Janitorial Service		64,957				72,000		72,744				88,000				Assumes management approval for Ascent Cleaning

				      8120 Deferred Rent		925,938				701,938		643,443				451,938				As per the signed lease agreement

				   Total 8100 Facility Operations & Maintenance		$1,582,588 				$1,597,188 		$1,423,398 				$1,614,388 

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense		39,111				40,000		66,797				83,102				Based on the current capital items plus the purcahses 
of Chromebooks and Staff Computers

				      8202 Amortization Expense

				   Total 8200 Depreciation Expense & Amortization		$39,111 				$40,000 		$66,797 				$83,102 

				Total Expenses		$3,299,225 				$3,848,933 		$3,098,359 				$5,198,969 

				Net Operating Income		($170,880)				$68,401		$514,531				$24,217



				CAPITAL BUDGET vs. ACTUAL

				       1501 Office Equipment												- 0

				       1502 Office Furniture & Fixtures		11,347										- 0

				       1521 Classroom Equipment		- 0										- 0

				       1522 Classroom Furniture & Fixtures		68,002										- 0

				       1541 Student Computers		34,891						10,404				16,680				60 chromebooks for Y4

				       1542 Staff Computers		23,313										12,398				10 Staff Macbook air

				       1543 Printers		1,705										- 0

				       1544 Audio Visual - Classrooms		9,410										- 0

				       1545 Audio Visual - Cafeteria		9,245										- 0

				       1546 Software - Instructional		- 0										- 0

				       1547 Software - Non-Instructional		- 0										- 0

				       1548 Network Construction		21,005										- 0

				       1549 Security		13,738										- 0

				       1550 Website Development		- 0										- 0

				       1551 Student Information System		- 0										- 0

				       1552 Whiteboards		19,562										- 0

				       1561 Construction		159,000										- 0

				       1552 Major Repairs												- 0

				TOTAL 		371,218				- 0		10,404				29,078



				Net Income:		($170,880)				$68,401		$514,531				$24,217

				Subtract Capital Costs		371,218				- 0		10,404				29,078

				Subtract Rent Deposit

				Subtract Escrow		20,000				30,000		30,000				25,000

				Add back Depreciation		39,111				40,000		66,797				83,102

				Add back Deferred Rent		925,938				701,938		643,443				451,938

				Cash Income		$402,952				$780,339		$1,184,367				$505,179

























P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss



				FY 2019-20				FY 2020-21

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		1,829,391.25 				2,582,602.29 

		      4002 Per Pupil Special Education		217,547.88 				185,720.04 

		      4003 Facility Assistance		521,828.34 				687,500.00 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials		4,950.00 

		      4006 NYSLIB - Library Materials		624.00 

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement		23,257.00 

		   Total 4000 State Grants		$2,597,598.47 				$3,455,822.33 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884.00 				12,911.00 

		      4102 Title I		48,485.00 				70,299.79 

		      4103 Title IIA		7,023.00 				10,907.40 

		      4104 Title IV						9,000.00 

		      4105 E-Rate		37,524.29 				25,194.00 

		      4106 Food Service - Federal Income

		      4107 CSP		373,830.50 

		      4108 Cares Act.						14,785.00 

		   Total 4100 Federal Grants		$479,746.79 				$143,097.19 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		31,135.73 				13,633.01 

		      4203 Walton Foundation		0.00 

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$31,135.73 				$13,633.01 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 				$0.00 

		   4400 Interest Income

		      4401 Interest Income.		0.98 				336.91 

		   Total 4400 Interest Income		$0.98 				$336.91 

		   4500 Other Revenue

		      4501 In Kind Donation		2,363.00 

		      4502 In Kind Legal

		      4503 Misc		17,500.00 

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$19,863.00 				$0.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$3,128,344.97 				$3,612,889.44 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 				$0.00 

		Gross Profit		$3,128,344.97 				$3,612,889.44 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		133,900.08 				122,741.74 

		         5105 Dean of Curriculum

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		83,640.94 				67,840.07 

		         5125 Director of Operations		79,442.37 				68,647.78 

		         5130 Director of Development

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		52,650.00 				49,403.85 

		         5140 Operations Fellow

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons		3,210.00 

		      Total 5100 Administrative Staff		$352,843.39 				$308,633.44 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		272,354.50 				253,850.07 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		242,490.79 				314,654.52 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers						28,125.00 

		         5212 Founding Teacher

		         5215 Elective Teachers		55,534.18 				59,314.59 

		         5220 Teaching Fellow		18,132.19 				27,139.56 

		         5225 Social Worker		42,654.30 				54,545.50 

		      Total 5200 Instructional Staff		$631,165.96 				$737,629.24 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 				$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		12,104.59 				12,241.46 

		         5403 Social Security - ER		60,298.20 				67,895.85 

		         5404 Medicare - ER		14,102.01 				7,042.52 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		1,194.13 				288.68 

		         5411 Local Tax

		         5412 Paid Family Leave		-364.68 				388.95 

		      Total 5400 Payroll Taxes		$87,334.25 				$87,857.46 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		77,466.09 				103,405.81 

		         5505 Dental Insurance		3,607.55 				2,728.21 

		         5510 Vision Insurance		1,058.74 				736.33 

		         5515 Workers Compensation Expense		11,738.99 				10,469.34 

		         5520 STD, LTD, Life and AD&D and Others		5,529.36 				9,652.13 

		         5525 Transit Check Fees

		         5530 FSA, Transit Check, and HRA

		         5535 Group Term Life Insurance		0.00 				684.00 

		         5540 Health Savings Account		625.86 				121.27 

		         5545 Basic Employee Life and AD&D		204.41 

		         5550 Long Term Disability		386.01 

		         5560 Short Term Disability		1,864.36 

		         5570 Other Employee Benefits		3,750.00 

		      Total 5500 Compensation Employee Benefits		$106,231.37 				$127,797.09 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 				$0.00 

		   Total 5000 Compensation		$1,177,574.97 				$1,261,917.23 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		23,000.00 				5,250.00 

		      6005 Payroll Services		18,060.00 				15,750.00 

		      6010 Financial Management Services		68,107.65 				66,402.05 

		      6015 Legal - Paid		630.00 

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		2,500.00 				5,480.00 

		      6026 ERate Consultants		3,000.00 				6,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services

		      6037 Stipends						4,000.00 

		      6040 Special Ed Services

		      6045 Substitute Teaching Services

		      6050 Other Purchased / Professional / Consulting		5,380.00 				651.04 

		   Total 6000 Professional Services/Contracted Expenses		$120,677.65 				$103,533.09 

		   6100 Board Expenses

		      6101 Board Meetings		414.99 

		      6105 Board Development		11,187.50 

		   Total 6100 Board Expenses		$11,602.49 				$0.00 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		41,823.18 				17,783.04 

		      6210 Math Supplies & Materials		33.48 				44.50 

		      6215 Science Supplies & Materials		513.38 				105.23 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		385.06 				49.99 

		      6235 NYSSL Expense		4,950.00 

		      6240 NYSLIB Expense		624.00 

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$48,329.10 				$17,982.76 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials						100.00 

		   Total 6300 Special Education Supplies & Materials		$0.00 				$100.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706.38 				1,091.21 

		      6406 Library Books						76.38 

		      6407 Curriculum		15,528.21 				83.54 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$24,234.59 				$1,251.13 

		   6500 Supplies & Materials Other

		      6515 Student Incentives		503.63 				284.85 

		      6520 Parent Outreach & Education Programs		130.11 

		      6525 Special Events		4,150.63 				1,111.42 

		   Total 6500 Supplies & Materials Other		$4,784.37 				$1,396.27 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		17,858.74 				13,645.73 

		      6605 Office Furniture		4,888.39 				2,543.09 

		      6606 Classroom Furniture		14,703.02 				2,400.00 

		      6610 Office Equipment		1,835.64 

		      6611 Classroom Equipment		12,596.96 				1,857.22 

		      6612 COVID-19 Related Expenditures						17,857.59 

		   Total 6600 Equipment & Furniture (Non Asset)		$51,882.75 				$38,303.63 

		   6700 Telephone

		      6701 Telephone		6,870.24 				3,808.31 

		      6705 Mobile Phone

		   Total 6700 Telephone		$6,870.24 				$3,808.31 

		   6800 Technology

		      6801 Internet		24,055.60 				28,272.00 

		      6805 Technology Services		43,430.50 				32,359.91 

		      6810 Technology Supplies		6,511.39 				3,662.34 

		      6815 Software (non capitalized)		7,032.75 				14,727.77 

		      6820 Website Maintenance		2,000.00 				1,000.00 

		      6825 IT Equipment (Petty-Assets)		0.00 

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$83,030.24 				$80,022.02 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,602.82 				7,498.00 

		   Total 6900 Student Testing & Assessment		$29,602.82 				$7,498.00 

		   7000 Student Travel

		      7001 Field Trips

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 				$0.00 

		   7100 Student Services

		      7101 Student Uniforms		2,862.90 				2,018.80 

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$2,862.90 				$2,018.80 

		   7200 Office Expenses

		      7201 Office Supplies		16,938.41 				10,508.54 

		      7205 Postage & Shipping		221.92 				849.45 

		   Total 7200 Office Expenses		$17,160.33 				$11,357.99 

		   7300 Staff Development

		      7301 Instructional Staff Development		4,757.90 				9,651.74 

		      7305 Administrative Staff Development		20,794.63 				16,550.00 

		      7310 Team Building & Staff Appreciation		7,699.11 				7,186.93 

		         Staff development

		      Total 7310 Team Building & Staff Appreciation						$7,186.93 

		   Total 7300 Staff Development		$33,251.64 				$33,388.67 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		6,120.74 				12,643.18 

		   Total 7400 Staff Recruitment		$6,120.74 				$12,643.18 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		20,531.78 				8,313.22 

		   Total 7500 Student Recruitment/Marketing		$20,531.78 				$8,313.22 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,232.02 

		   Total 7600 School Meals/Lunches		$1,232.02 				$0.00 

		   7700 Staff Travel

		      7701 Local Travel		711.35 

		      7705 Travel, Meals & Lodging (PD)		3,300.59 				75.44 

		   Total 7700 Staff Travel		$4,011.94 				$75.44 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354.36 				159.90 

		   Total 7800 Fundraising Expense		$1,354.36 				$159.90 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		803.20 				702.56 

		      7905 Dues & Memberships		109.21 

		      7910 Miscellaneous Fees		0.00 

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$912.41 				$702.56 

		   8000 Insurance Expense

		      8001 General		29,135.03 				23,691.50 

		      8005 ERISA

		   Total 8000 Insurance Expense		$29,135.03 				$23,691.50 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		521,828.34 				687,500.00 

		      8110 Repairs & Maintenance		27,355.59 				5,146.30 

		      8115 Security		37,913.94 				9,389.52 

		      8116 Exterminator		4,595.00 				5,175.00 

		      8117 Janitorial Service		64,956.93 				72,744.00 

		      8120 Deferred Rent		925,938.24 				643,443.35 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$1,582,588.04 				$1,423,398.17 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		39,111.20 				66,796.64 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$39,111.20 				$66,796.64 

		   8500 In-Kind Expenses		2,363.00 

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$3,299,224.61 				$3,098,358.51 

		Net Operating Income		-$170,879.64 				$514,530.93 

		Other Expenses

		   Other Miscellaneous Expense		0.00 

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 				$0.00 

		Net Other Income		$0.00 				$0.00 

		Net Income		-$170,879.64 				$514,530.93 
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Personnel

		Ivy Hill Preparatory Charter School

		Personnel Worksheet - FY 2021-22

																		FY 2020-21								FY 2021-22										Starting Year		Experience		Certification		Masters

		Name		Title		Starting Year 		Years of Exp		Cert.		Masters		GL Code		Employment Status		Contracted Annual Salary		Budgeted Annual Salary		Annual 
Forecast 				%		$		Budget				Notes

		Johnson Ambrosia J.		Head of School										5101 Head of School		Active		133,900		133,900		133,900				0.00%		- 0		133,900				No adjustments as per the management's request

		Williams Diana		Dean of Special Supports		19-20		5		Yes		Yes		5120 Dean of School Supports		Active		81,280		81,280		74,613				3.00%		2,438		83,718

		Torres Shanell V.		Office Coordinator										5135 Office Coordinator		Active		53,492		53,492		53,492				3.00%		1,605		55,097

		Daughtry Wanda		Bus Matros										5160 Bus Matrons		Active		4,680		5,500		- 0						- 0		4,680

		Davidson Kelsey		Founding Teacher		19-20 		5		No		Out of State		5205 Lead Teachers		Active		69,088		69,088		69,088				3.00%		2,073		71,161

		Faiz Nooria K.		Elementary Teacher		20-21 		3		Yes		Jun-21		5205 Lead Teachers		Active		66,000		75,000		66,000				3.00%		1,980		67,980

		Holdip Raven S. 		Lead Teacher		19-20		2		No		No		5205 Lead Teachers		Active		61,976		61,976		61,976				3.00%		1,859		63,835

		McFadden Taisha S. 		Elementary Teacher		20-21		2		No		No		5207 Co-Teachers		Active		59,200		60,000		59,200				3.00%		1,776		60,976

		Owens Patricia M.		Elementary Teacher		20-21		1		Yes		Yes		5207 Co-Teachers		Active		68,500		60,000		62,735				3.00%		2,055		70,555						still over

		Rogers Dionna E.		Elementary Teacher		20-21		1		No		No		5207 Co-Teachers		Active		59,000		- 0		57,480				3.00%		1,770		60,770

		Yearwood Nadia L. 		Elementary Teacher		20-21		1		Yes		Yes		5207 Co-Teachers		Active		65,290		- 0		65,290				3.00%		1,959		67,249

		Melissa Smith		Sped Teacher		20-21		1		Yes		Yes		5210 Special Ed Teachers		Active		67,500		60,000		- 0				3.00%		2,025		69,525

		Davis Amira		Dance Instructor		19-20		2		No		Yes		5215 Elective Teachers		Active		27,940		27,940		26,860				96.85%		27,060		55,000				Change from "Part time" to "Full time"

		Gordon Tessa G. 		Martial Arts Instructor		19-20		2		No		No		5215 Elective Teachers		Active		33,528		33,528		33,528				78.95%		26,472		60,000				Change from "Part time" to "Full time"

		Thompson Shantel		Social Worker										5225 Social Worker		Active		60,000		60,000		60,000				3.00%		1,800		61,800

		Coreen Luis		Lead Teacher										5205 Lead Teachers		VACANT												- 0		69,500				Coreen Luis - Already hired for FY 2020-21

		Valerie Hector		Lead Teacher										5205 Lead Teachers		VACANT												- 0		77,300				Valerie Hector - Already hirted for FY 2020-21

		VACANT		Lead Teacher										5205 Lead Teachers		VACANT												- 0		70,000				Replacement of Samuel Shaahida

		VACANT		Dean of Curriculum & Instruction										5105 Dean of Curriculum		VACANT												- 0		90,000				Replacement of Andujar J.

		VACANT		Director of Operations										5125 Director of Operations		VACANT												- 0		97,500				Replacement of Brandon P.

		VACANT		Operations Manager										5140 Operations Fellow/Manager		VACANT												- 0		77,000				Pending Approval

		VACANT		VACANT										5160 Bus Matrons		VACANT		- 0		5,500		- 0						- 0		4,680				Position added by Management

		VACANT		VACANT										5160 Bus Matrons		VACANT		- 0		5,500		- 0						- 0		4,680				Position added by Management

		VACANT		VACANT										5160 Bus Matrons		VACANT		- 0		5,500		- 0						- 0		4,680				Position added by Management

		VACANT		Elementary Teacher										5205 Lead Teachers		VACANT												- 0		70,000				Position added by Management

		VACANT		Elementary Teacher										5205 Lead Teachers		VACANT												- 0		70,000				Position added by Management

		VACANT		Elementary Teacher										5205 Lead Teachers		VACANT												- 0		70,000				Position added by Management

		Maya Holder		Elementary Teacher										5207 Co-Teachers		VACANT												- 0		57,000				Maya Holder - Already hired for FY 2020-21

		Meryl Burns		Elementary Teacher										5207 Co-Teachers		VACANT												- 0		57,000				Meryl Burns - Already hired for FY 2020-21

		Jamilah Smith		Elementary Teacher										5207 Co-Teachers		VACANT												- 0		58,500				Jamilah Smith - Already hired for FY 2020-21

		VACANT		Special Education Teacher										5210 Special Ed Teachers		VACANT												- 0		65,000				Position added by Management

		VACANT		Elective Teachers										5215 Elective Teachers		VACANT												- 0		55,000				Pending Approval

		VACANT		Teaching Fellow										5220 Teaching Fellow		VACANT												- 0		55,000				Replacement of Shahida Samuel

		VACANT		Teaching Fellow										5220 Teaching Fellow		VACANT												- 0		55,000				New Position

		VACANT		Teaching Fellow										5220 Teaching Fellow		VACANT												- 0		55,000				New Position

		VACANT		Office Assistant										5145 Office Assistant		VACANT												- 0		- 0

		VACANT		Director of Finance										5130 Director of Finance		VACANT												- 0		110,000				New Position

		White Laura D.		Elementary Teacher		20-21		<1		No		No		5205 Lead Teachers		Terminated/Not Returning		62,200		70,000		40,445				-100.00%		(62,200)		- 0				Curently active but won't be returning next year

		Mac Intosh Kamylle L.		Lead Teacher		19-20		3		No		Yes		5205 Lead Teachers		Terminated/Not Returning		73,152		73,152		42,672				-100.00%		(73,152)		- 0				Curently active but won't be returning next year

		Samuel Shaahida		Teacher		19-20		1		No		Yes		5205 Lead Teachers		Terminated/Not Returning		30,558		55,000		29,918				-100.00%		(30,558)		- 0				Curently active but won't be returning next year

		Andujar Johana		Dean of Curriculum & Instruction		20-21		10+		No		Yes		5105 Dean of Curriculum		Terminated/Not Returning		83,000		83,000		62,557				-100.00%		(83,000)		- 0				Terminated in May 2021

		Parker Brandon L. 		Director of Operations										5125 Director of Operations		Terminated/Not Returning		86,300		86,360		86,300				-100.00%		(86,300)		- 0				Terminated in April 2021

		Blair Danielle T.		Elementary Teacher										5205 Lead Teachers		Terminated		85,000		- 0		0						- 0		- 0

		Coombs Shanique		Lead Teacher										5205 Lead Teachers		Terminated		71,600		- 0		14,917						- 0		- 0

		Doster Ayesha A. 		Lead Teacher										5205 Lead Teachers		Terminated		80,000		81,280		(0)						- 0		- 0

		Watson Tiara N.		Lead Teacher										5205 Lead Teachers		Terminated		69,900		- 0		6,244						- 0		- 0

		Alexis Julia		Elementary Teacher										5207 Co-Teachers		Terminated		60,000		60,000		19,698						- 0		- 0

		Gil Vachelle M. 		Co-Teacher										5207 Co-Teachers		Terminated		61,000		61,976		0						- 0		- 0

		Mayungbo Oladipupo		Lead Teacher										5207 Co-Teachers		Terminated		63,500		- 0		12,279						- 0		- 0

		Wilkerson Jenise D. 		Co-Teacher										5207 Co-Teachers		Terminated		61,000		61,976		- 0						- 0		- 0







																		$   1,798,584		$   1,430,948		$   1,139,191						$   (260,339)		$   2,259,085







Benefits

		Ivy Hill Preparatory Charter School

		Benefits Worksheet - FY 2021-22

										Medical												Dental												Vision																		Retirement Match

		Name		Title		Employment Status		FY 2021-22 Budget
Salary		Premium Type		Coverage Type		Yearly Premium		EE Contribution		ER Contribution				Premium Type		Coverage Type		Yearly Premium		EE Contribution		ER Contribution				Premium Type		Coverage Type		Yearly Premium		EE Contribution		ER Contribution				Basic Life Insurance		LTD		STD		EE Contribution		ER Match (3% for year-3 EE)				Notes

		Johnson Ambrosia J.		Head of School		Active		133,900		Empire PPO 4000		Single		9,166.63		990.12		8,176.51				Empire DPPO 2000		Single		626.72		626.72		- 0				Empire Vision 0		Single		105.34		105.34		- 0				180.94		295.34		858.06		175.00

		Williams Diana		Dean of Special Supports		Active		83,718		Empire PPO 2000 BC		Single		11,164.36		2,892.72		8,271.64				Empire DPPO 1000		Single		235.62		235.62		- 0				Empire Vision 0		Single		105.34		105.34		- 0				83.16		179.17		539.03

		Torres Shanell V.		Office Coordinator		Active		55,097		Empire EPO 3000 BA		Employee + Spouse		18,905.54		1,817.28		17,088.26				Empire DPPO 1250		Employee + Spouse		737.10		737.10		- 0				Empire Vision 0		Employee + Spouse		210.67		210.67		- 0				43.34		117.94		353.56		200.59

		Daughtry Wanda		Bus Matros		Active		4,680		DO NOT QUALIFY												DO NOT QUALIFY												DO NOT QUALIFY												DO NOT QUALIFY

		Davidson Kelsey		Founding Teacher		Active		71,161		Empire EPO HSA 3000 BA		Single		7,525.22		- 0		7,525.22				Empire DPPO 2000		Single		626.72		124.08		502.64				Empire Vision 0		Single		105.34		105.34		- 0				65.52		152.46		456.62								Gets a credit to be applied to Dental and Vision for selecting the lowest tier coverage in Medical benefits

		Faiz Nooria K.		Elementary Teacher		Active		67,980		Empire EPO 4500 BA		Single		8,430.66		289.20		8,141.46				Empire DPPO 1000		Single		235.62		235.62		- 0				Empire Vision 0		Single		105.34		105.34		- 0				59.47		145.66		435.96		25.00

		Holdip Raven S. 		Lead Teacher		Active		63,835		Empire EPO HSA 3000 BA		Employee + Children		14,297.72		(569.52)

Juned Haque: Juned Haque:
Gets a credit for selecting the lowest medical benefit coverage		14,867.24				Empire DPPO 1000		Employee + Children		590.94		- 0		590.94				Empire Vision 0		Employee + Children		212.94		- 0		212.94				53.68		136.84		412.02		50.00						Gets a credit to be applied to Dental and Vision for selecting the lowest tier coverage in Medical benefits

		McFadden Taisha S. 		Elementary Teacher		Active		60,976		Empire EPO 3000 BA		Single		8,903.16		739.20		8,163.96				Empire DHMO		Single		214.20		214.20		- 0				Empire Vision 0		Single		105.34		105.34		- 0				50.65		130.54		391.36		40.00

		Owens Patricia M.		Elementary Teacher		Active		70,555		Waived								1,200.00				Waived												Waived												65.52		144.40		432.43

		Rogers Dionna E.		Elementary Teacher		Active		60,770		Empire EPO 3000 BA		Single		8,903.16		739.20		8,163.96				Empire DHMO		Single		214.20		214.20		- 0				Waived												46.87		127.26		381.02

		Yearwood Nadia L. 		Elementary Teacher		Active		67,249		Empire EPO 4500 BA		Single		8,430.66		289.20		8,141.46				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				63.50		144.14		432.43		81.61

		Melissa Smith		Sped Teacher		Active		69,525		Empire PPO 2000 BC		Single		11,164.36		2,892.72		8,271.64				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				90.47		190.26		569.77								Currently no enrolled in benefits but will qualify in FY 2021-22

		Davis Amira		Dance Instructor		Active		55,000		Empire PPO 4000		Single		9,166.63		990.12		8,176.51				Empire DPPO 2000		Single		626.72		626.72		- 0				Empire Vision 0		Single		105.34		105.34		- 0				180.94		295.34		858.06		46.57						Currently no enrolled in benefits but will qualify in FY 2021-22

		Gordon Tessa G. 		Martial Arts Instructor		Active		60,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77								No selections have been made as of March 2, 2021 - Didn't qualify in FY 2020-21 but qualifies in FY 2021-22

		Thompson Shantel		Social Worker		Active		61,800		Empire EPO 4500 BA		Single		8,430.66		289.20		8,141.46				Empire DPPO 1000		Single		235.62		235.62		- 0				Empire Vision 10		Single		88.20		88.20		- 0				53.17		132.30		398.16

		Coreen Luis		Lead Teacher		VACANT		69,500		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		Valerie Hector		Lead Teacher		VACANT		77,300		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Lead Teacher		VACANT		70,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Dean of Curriculum & Instruction		VACANT		90,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Director of Operations		VACANT		97,500		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Operations Manager		VACANT		77,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		VACANT		VACANT		4,680		DO NOT QUALIFY												DO NOT QUALIFY												DO NOT QUALIFY												DO NOT QUALIFY

		VACANT		VACANT		VACANT		4,680		DO NOT QUALIFY												DO NOT QUALIFY												DO NOT QUALIFY												DO NOT QUALIFY

		VACANT		VACANT		VACANT		4,680		DO NOT QUALIFY												DO NOT QUALIFY												DO NOT QUALIFY												DO NOT QUALIFY

		VACANT		Elementary Teacher		VACANT		70,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Elementary Teacher		VACANT		70,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Elementary Teacher		VACANT		70,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		Maya Holder		Elementary Teacher		VACANT		57,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		Meryl Burns		Elementary Teacher		VACANT		57,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		Jamilah Smith		Elementary Teacher		VACANT		58,500		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Special Education Teacher		VACANT		65,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Elective Teachers		VACANT		55,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1251		Single		368.42		368.42		- 0				Empire Vision 1		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Teaching Fellow		VACANT		55,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1252		Single		368.42		368.42		- 0				Empire Vision 2		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Teaching Fellow		VACANT		55,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1253		Single		368.42		368.42		- 0				Empire Vision 3		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Teaching Fellow		VACANT		55,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1254		Single		368.42		368.42		- 0				Empire Vision 4		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Office Assistant		VACANT		- 0

		VACANT		Director of Finance		VACANT		110,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1254		Single		368.42		368.42		- 0				Empire Vision 4		Single		105.34		105.34		- 0				45.23		190.26		569.77

		Andujar Johana		Dean of Curriculum & Instruction		Terminated/Not Returning		- 0

		Parker Brandon L. 		Director of Operations		Terminated/Not Returning		- 0

		White Laura D.		Elementary Teacher		Terminated/Not Returning		- 0

		Mac Intosh Kamylle L.		Lead Teacher		Terminated/Not Returning		- 0

		Samuel Shaahida		Teacher		Terminated/Not Returning		- 0







								2,259,085		- 0				336,611.52		121,282.80		216,528.72								12,080.38		10,986.79		1,093.58								3,355.88		3,142.94		212.94				1,896.68		5,806.58		17,344.15				- 0

																		242,882.66









Capital

		Ivy Hill Charter School

		Capital Budget

		Fiscal Year 2020-21



								FY20-21

						Pre-Opening		Budgeted

		New Account Group		Sub-Category		Expenditures		Amount		Details		Vendors for capital acquisitions

		1500 Office Equipment, Furniture & Fixtures:

				1501 Office Equipment

				1502 Office Furniture & Fixtures		21,901

						21,901		- 0

		1520 Classroom Equipment, Furniture & Fixtures:

				1521 Classroom Equipment

				1522 Classroom Furniture & Fixtures		83,812

						83,812		- 0

		1540 Technology (IT):

				1541 Student Computers		45,295		16,680		60 chromebooks for Y4

				1542 Staff Computers		23,313		12,398		10 Staff Macbook air

				1543 Printers		1,705

				1544 Audio Visual - Classrooms		9,410

				1545 Audio Visual - Cafeteria		9,245

				1546 Software - Instructional

				1547 Software - Non-Instructional

				1548 Network Construction		21,005

				1549 Security		13,738

				1550 Website Development

				1551 Student Information System

				1552 Whiteboards		19,562

						143,273		29,078

		1560 Leasehold Improvements:

				1561 Construction

				1562 Major Repairs		159,000

						159,000		- 0





						407,987		29,078











































Rent Schedule

		Ivy Hill Preparatory Charter School

		Deferred Rent Schedule



						Base Rent		Nurse Office		Additional Rent		Total Rent		Deferred Rent

		1		2019 - FY20		$   375,000		$   26,000		$   125,000		$   526,000		$   925,938		$   1,451,938

		2		2020 - FY21		$   550,000				$   200,000		$   750,000		$   701,938		$   1,451,938

		3		2021 - FY22		$   750,000				$   250,000		$   1,000,000		$   451,938		$   1,451,938

		4		2022 - FY23		$   925,000				$   325,000		$   1,250,000		$   201,938		$   1,451,938

		5		2023 - FY24		$   1,125,000				$   375,000		$   1,500,000		$   (48,062)		$   1,451,938

		6		2024 - FY25		$   1,147,500				$   382,500		$   1,530,000		$   (78,062)		$   1,451,938

		7		2025 - FY26		$   1,170,450				$   390,150		$   1,560,600		$   (108,662)		$   1,451,938

		8		2026 - FY27		$   1,193,859				$   397,953		$   1,591,812		$   (139,874)		$   1,451,938

		9		2027 - FY28		$   1,217,736				$   405,912		$   1,623,648		$   (171,710)		$   1,451,938

		10		2028 - FY29		$   1,242,091				$   414,030		$   1,656,121		$   (204,183)		$   1,451,938

		11		2029 - FY30		$   1,266,933				$   422,311		$   1,689,244		$   (237,305)		$   1,451,938

		12		2030 - FY31		$   1,292,271				$   430,757		$   1,723,029		$   (271,090)		$   1,451,938

		13		2031 - FY32		$   1,318,117				$   439,372		$   1,757,489		$   (305,551)		$   1,451,938

		14		2032 - FY33		$   1,344,479				$   448,160		$   1,792,639		$   (340,701)		$   1,451,938

		15		2033 - FY34		$   1,371,369				$   457,123		$   1,828,492		$   (376,553)		$   1,451,938



				Total		$   21,779,073

				Straight Line Rent		$   1,451,938









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FA Schedule

		IVY Hill Preparatory Charter School

		Fixed Assets Schedule

																						FY 2019-20																																FY 2020-21																																		FY 2021-22

				Date of														Placed In		Monthly																												Acum Depr @		NBV @																																Acum Depr @		NBV @																																Acum Depr @		NBV @

		Asset Class		Acquisition		Reference Number		Name		Memo/Description		Cost		Convention		Life in Yrs		Service		Depreciation		July		August		September		October		November		December		January		February		March		April		May		June		Total		6/30/20		6/30/20				Additions		July		August		September		October		November		December		January		February		March		April		May		June		Total		6/30/21		6/30/21				Additions		July		August		September		October		November		December		January		February		March		April		May		June		Total		6/30/22		6/30/22

		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures

				06/04/2019		AMB525-UPDATE 2_A		Chameleon Marketing		50% down payment Credenza shell, pedestal, storage tower, bookcase, conference table		1,967.12		SL		7		7/1/19		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		281.02		281.02		1,686.10						23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		281.02		562.03		1,405.09						23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		281.02		843.05		1,124.07

				06/14/2019		CAN 4-14/5-2_A		Chameleon Marketing		50% down payment Measurement/Canopy/Grates		1,787.50		SL		7		7/1/19		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		255.36		255.36		1,532.14						21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		255.36		510.71		1,276.79						21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		255.36		766.07		1,021.43

				06/14/2019		160896		NSOS Inc.		Receptionists Desk with Storage, Delivery and Installation of Furniture		6,800.00		SL		7		7/1/19		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		971.43		971.43		5,828.57						80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		971.43		1,942.86		4,857.14						80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		971.43		2,914.29		3,885.71

				07/01/2019		2019196		Chameleon Marketing		50% down payment: Credenza shell, pedestal, storage tower, bookcase - to reallocate to fixed assets		1,296.00		SL		7		7/1/19		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		185.14		185.14		1,110.86						15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		185.14		370.29		925.71						15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		185.14		555.43		740.57

				07/01/2019		CAN 4-14/5-2_B		Chameleon Marketing		Final Payment: Measurement /Canopy/Grates		1,787.50		SL		7		7/1/19		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		255.36		255.36		1,532.14						21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		255.36		510.71		1,276.79						21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		255.36		766.07		1,021.43

				07/23/2019		DOO515_B		Chameleon Marketing		Final payment Credenza shell, pedestal, storage tower, bookcase		1,296.00		SL		7		7/1/19		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		185.14		185.14		1,110.86						15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		185.14		370.29		925.71						15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		185.14		555.43		740.57

				3/31/20		AMB525-UPDATE 2_A		Chameleon Marketing		50% down payment Credenza shell, pedestal, storage tower, bookcase, conference table		1,967.12		SL		7		7/1/19		23.42																		210.76		23.42		23.42		23.42		281.02		281.02		1,686.10						23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		281.02		562.03		1,405.09						23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		281.02		843.05		1,124.07

				6/22/20			10752		North Shore Office Supplies				5,000.00		SL		7		7/1/20		59.52																										- 0		- 0		5,000.00						59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		714.29		714.29		4,285.71						59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		714.29		1,428.57		3,571.43

																																																																																- 0		- 0		- 0

																																																																																- 0		- 0		- 0

												$   21,901.24										$   177.79		$   177.79		$   177.79		$   177.79		$   177.79		$   177.79		$   177.79		$   177.79		$   388.55		$   201.21		$   201.21		$   201.21		$   2,414.46		$   2,414.46		$   19,486.78				$   - 0		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   3,128.75		$   5,543.21		$   16,358.03				$   - 0		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   3,128.75		$   8,671.96		$   13,229.28

		1515 Classroom Equipment, Furniture & Fixtures:Classroom Equipment

																																																																																- 0		- 0		- 0																														- 0		- 0		- 0

																																																																																- 0		- 0		- 0																														- 0		- 0		- 0

												$   - 0										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture

				6/11/19		10062023		North Shore Office Supplies		6 super-sized adjustable book shelves ($375/shelf), 4 20-cubbie tray mobile storage with clear trays plus delivery charge		4,800.00		SL		7		7/1/19		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		685.71		685.71		4,114.29						57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		685.71		1,371.43		3,428.57						57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		685.71		2,057.14		2,742.86

				06/13/2019		AMB525CLASSROOM_A		Chameleon Marketing		50% down payment Desks  and Chairs		11,010.50		SL		7		8/1/19		131.08				131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		1,441.85		1,441.85		9,568.65						131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		1,572.93		3,014.78		7,995.72						131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		1,572.93		4,587.71		6,422.79

				07/23/2019		AMB525CLASSROOM_B		Chameleon Marketing		Final payment: Desks and Chair		11,010.50		SL		7		8/1/19		131.08				131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		1,441.85		1,441.85		9,568.65						131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		1,572.93		3,014.78		7,995.72						131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		1,572.93		4,587.71		6,422.79

				08/09/2019		80919		Global Industrial		Order: 1634795		3,865.47		SL		7		9/1/19		46.02						46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		460.17		460.17		3,405.30						46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		552.21		1,012.38		2,853.09						46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		552.21		1,564.59		2,300.88

				12/31/19		INV341792IVY2005		Worthington Direct		Purchase of 8 cafeteria tables		12,415.60		SL		7		1/1/20		147.80														147.80		147.80		147.80		147.80		147.80		147.80		886.83		886.83		11,528.77						147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		1,773.66		2,660.49		9,755.11						147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		1,773.66		4,434.14		7,981.46

				4/16/20		FURN-2020		Chameleon Group				17,652.10		SL		7		9/1/20		210.14																										- 0		- 0		17,652.10						210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		2,521.73		2,521.73		15,130.37						210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		2,521.73		5,043.46		12,608.64

				6/1/20		Job #508		Chameleon Group				17,652.10		SL		7		9/1/20		210.14																										- 0		- 0		17,652.10						210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		2,521.73		2,521.73		15,130.37						210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		2,521.73		5,043.46		12,608.64

				6/1/20		CAFE-001		Chameleon Group				5,406.00		SL		7		9/1/20		64.36																										- 0		- 0		5,406.00						64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		772.29		772.29		4,633.71						64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		772.29		1,544.57		3,861.43

																																																																																- 0		- 0		- 0

												$   83,812.27										$   57.14		$   319.30		$   365.32		$   365.32		$   365.32		$   365.32		$   513.12		$   513.12		$   513.12		$   513.12		$   513.12		$   513.12		$   4,916.42		$   4,916.42		$   78,895.85				$   - 0		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   11,973.18		$   16,889.60		$   66,922.67				$   - 0		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   11,973.18		$   28,862.78		$   54,949.49

		1541 Information Technology:Student Computers

				7/1/19		2019197		Charter Technology Solutions LLC		40 11.6' Chromebooks plus google license (50%)		5,200.00		SL		3		9/1/19		144.44						144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		1,444.44		1,444.44		3,755.56						144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		1,733.33		3,177.78		2,022.22						144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		1,733.33		4,911.11		288.89

				7/1/19		2019197		Charter Technology Solutions LLC		Charging Carts (50%)		1,122.50		SL		3		9/1/19		31.18						31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		311.81		311.81		810.69						31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		374.17		685.97		436.53						31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		374.17		1,060.14		62.36

				09/01/2019		10781		Charter Technology Solutions LLC		40 11.6' Chromebooks plus google license (50%)		5,200.00		SL		3		9/1/19		144.44						144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		1,444.44		1,444.44		3,755.56						144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		1,733.33		3,177.78		2,022.22						144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		1,733.33		4,911.11		288.89

				09/01/2019		10781		Charter Technology Solutions LLC		Charging Carts (50%)		1,122.50		SL		3		9/1/19		31.18						31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		311.81		311.81		810.69						31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		374.17		685.97		436.53						31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		374.17		1,060.14		62.36

				3/16/20		MTS95687		Tech to School				12,712.00		SL		3		3/16/20		353.11																		176.56		353.11		353.11		353.11		1,235.89		1,235.89		11,476.11						353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		4,237.33		5,473.22		7,238.78						353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		4,237.33		9,710.56		3,001.44

				6/1/20		MTS95881		Tech to School				9,534.00		SL		3		6/1/20		264.83																								264.83		264.83		264.83		9,269.17						264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		3,178.00		3,442.83		6,091.17						264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		3,178.00		6,620.83		2,913.17

				8/17/20		MTS72802		Tech to School				10,404.00		SL		3		8/1/20		289.00																																		10,404.00				289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		3,179.00		3,179.00		7,225.00						289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		3,468.00		6,647.00		3,757.00

												16,680.00		SL		3		8/1/21		463.33																																																																				16,680.00				463.33		463.33		463.33		463.33		463.33		463.33		463.33		463.33		463.33		463.33		463.33		5,096.67		5,096.67		11,583.33

																																																																																- 0		- 0		- 0

												$   61,975.00										$   - 0		$   - 0		$   351.25		$   351.25		$   351.25		$   351.25		$   351.25		$   351.25		$   527.81		$   704.36		$   704.36		$   969.19		$   5,013.22		$   5,013.22		$   29,877.78				$   10,404.00		$   969.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   14,809.33		$   19,822.56		$   25,472.44				$   16,680.00		$   1,258.19		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   20,195.00		$   40,017.56		$   21,957.44

		1542 Information Technology:Staff Computers

				07/26/2019				Apple Inc.		Apple Computers		18,219.15 		SL		3		8/1/19		506.09				506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		5,566.96		5,566.96		12,652.19						506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		6,073.05		11,640.01		6,579.14						506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		6,073.05		17,713.06		506.09

				6/9/20				Apple Inc.				5,094.00 		SL		3		6/9/20		141.50																								141.50		141.50		141.50		4,952.50						141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		1,698.00		1,839.50		3,254.50						141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		1,698.00		3,537.50		1,556.50

												12,398.00 		SL		3		8/1/21		344.39																																																																				12,398.00				344.39		344.39		344.39		344.39		344.39		344.39		344.39		344.39		344.39		344.39		344.39		3,788.28		3,788.28		8,609.72

																																																																																- 0		- 0		- 0

												$   35,711.15										$   - 0		$   506.09		$   506.09		$   506.09		$   506.09		$   506.09		$   506.09		$   506.09		$   506.09		$   506.09		$   506.09		$   647.59		$   5,708.46		$   5,708.46		$   17,604.69				$   - 0		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   7,771.05		$   13,479.51		$   9,833.64				$   12,398.00		$   647.59		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   11,559.33		$   25,038.84		$   10,672.31

		1543 Information Technology:Printers

				09/01/2019		CTSQ2583		Charter Technology Solutions LLC		HP Printers		1,705.00		SL		3		9/1/19		47.36						47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		473.61		473.61		1,231.39						47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		568.33		1,041.94		663.06						47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		568.33		1,610.28		94.72

																																																																																- 0		- 0		- 0

												$   1,705.00										$   - 0		$   - 0		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   473.61		$   473.61		$   1,231.39				$   - 0		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   568.33		$   1,041.94		$   663.06				$   - 0		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   568.33		$   1,610.28		$   94.72

		1544 Information Technology:Audio Visuals - Clasrooms

				7/1/19		2019197		Charter Technology Solutions LLC		WXGA Netowkr Projector (50%)		3,705.00		SL		3		9/1/19		102.92						102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		1,029.17		1,029.17		2,675.83						102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		1,235.00		2,264.17		1,440.83						102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		1,235.00		3,499.17		205.83

				09/01/2019		10781		Charter Technology Solutions LLC		WXGA Netowkr Projector (50%)		3,705.00		SL		3		9/1/19		102.92						102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		1,029.17		1,029.17		2,675.83						102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		1,235.00		2,264.17		1,440.83						102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		1,235.00		3,499.17		205.83

				09/01/2019		CTSQ2583		Charter Technology Solutions LLC		Classroom AV		2,000.00		SL		3		9/1/19		55.56						55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		555.56		555.56		1,444.44						55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		666.67		1,222.22		777.78						55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		666.67		1,888.89		111.11

																																																																																- 0		- 0		- 0

												$   9,410.00										$   - 0		$   - 0		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   2,613.89		$   2,613.89		$   6,796.11				$   - 0		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   3,136.67		$   5,750.56		$   3,659.44				$   - 0		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   3,136.67		$   8,887.22		$   522.78

		1545 Information Technology:Audio Visual - Cafeteria

				09/01/2019		CTSQ2583		Charter Technology Solutions LLC		Cafeteria AV		9,245.00		SL		3		9/1/19		256.81						256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		2,568.06		2,568.06		6,676.94						256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		3,081.67		5,649.72		3,595.28						256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		3,081.67		8,731.39		513.61

																																																																																- 0		- 0		- 0

												$   9,245.00										$   - 0		$   - 0		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   2,568.06		$   2,568.06		$   6,676.94				$   - 0		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   3,081.67		$   5,649.72		$   3,595.28				$   - 0		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   3,081.67		$   8,731.39		$   513.61

		1548 Information Technology:Computer Network

				06/06/2019		10782_A		Charter Technology Solutions LLC		50% down  payment, Internal Connections FRN: 1999048985		6,800.00		SL		3		7/1/19		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		2,266.67		2,266.67		4,533.33						188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		2,266.67		4,533.33		2,266.67						188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		2,266.67		6,800.00		- 0

				06/06/2019		10782_A		Charter Technology Solutions LLC		Install and configure network		3,050.00		SL		3		7/1/19		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		1,016.67		1,016.67		2,033.33						84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		1,016.67		2,033.33		1,016.67						84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		1,016.67		3,050.00		- 0

				7/1/19		2019197		Charter Technology Solutions LLC		WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		922.50		SL		3		9/1/19		25.63						25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		256.25		256.25		666.25						25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		307.50		563.75		358.75						25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		307.50		871.25		51.25

				09/01/2019		10782		Charter Technology Solutions LLC		WiFi access point, Cisco 48 port POE switch, install and configure network systems		9,310.00		SL		3		9/1/19		258.61						258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		2,586.11		2,586.11		6,723.89						258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		3,103.33		5,689.44		3,620.56						258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		3,103.33		8,792.78		517.22

				09/01/2019		10781		Charter Technology Solutions LLC		WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		922.50		SL		3		9/1/19		25.63						25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		256.25		256.25		666.25						25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		307.50		563.75		358.75						25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		307.50		871.25		51.25

																																																																																- 0		- 0		- 0

												$   21,005.00										$   273.61		$   273.61		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   6,381.94		$   6,381.94		$   14,623.06				$   - 0		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   7,001.67		$   13,383.61		$   7,621.39				$   - 0		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   7,001.67		$   20,385.28		$   619.72

		1549 Information Technology:Security System

				08/17/2019		81719		Vision Sound Installations		Installation of security cameras and monitors - initial deposit		6,696.00		SL		3		9/1/19		186.00						186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		1,860.00		1,860.00		4,836.00						186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		2,232.00		4,092.00		2,604.00						186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		2,232.00		6,324.00		372.00

				08/22/2019		I190823197		Vision Sound Installations		Installation of security cameras and monitors - second/final installment		7,042.00		SL		3		9/1/19		195.61						195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		1,956.11		1,956.11		5,085.89						195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		2,347.33		4,303.44		2,738.56						195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		2,347.33		6,650.78		391.22

																																																																																- 0		- 0		- 0

												$   13,738.00										$   - 0		$   - 0		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   3,816.11		$   3,816.11		$   9,921.89				$   - 0		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   4,579.33		$   8,395.44		$   5,342.56				$   - 0		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   4,579.33		$   12,974.78		$   763.22

		1552 Information Technology:Whiteboards

				7/1/19		10062022		North Shore Office Supplies		Purchase and installation of white boards and TACK boards		15,615.00		SL		3		7/1/19		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		5,205.00		5,205.00		10,410.00						433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		5,205.00		10,410.00		5,205.00						433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		5,205.00		15,615.00		- 0

				6/1/20			060120		North Shore Office Supplies				3,947.00		SL		3		7/1/20		109.64																										- 0		- 0		3,947.00						109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		1,315.67		1,315.67		2,631.33						109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		1,315.67		2,631.33		1,315.67

																																																																																- 0		- 0		- 0

												$   19,562.00										$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   5,205.00		$   5,205.00		$   14,357.00				$   - 0		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   6,520.67		$   11,725.67		$   7,836.33				$   - 0		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   6,520.67		$   18,246.33		$   1,315.67

		1561 Leasehold Improvements:Construction

				1/2/20		1022020		North Shore Office Supplies		50% deposit for the construction work that needs to be done on the third floor		79,500.00		SL		14		8/1/20		473.21																										- 0		- 0		79,500.00								473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		5,205.36		5,205.36		74,294.64						473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		5,678.57		10,883.93		68,616.07

				2/29/20		22919		North Shore Office Supplies				19,875.00		SL		14		8/1/20		118.30																										- 0		- 0		19,875.00								118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,301.34		1,301.34		18,573.66						118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,419.64		2,720.98		17,154.02

				5/2/20		50120		North Shore Office Supplies				19,875.00		SL		14		8/1/20		118.30																										- 0		- 0		19,875.00								118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,301.34		1,301.34		18,573.66						118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,419.64		2,720.98		17,154.02

				5/29/20		10750		North Shore Office Supplies				19,875.00		SL		14		8/1/20		118.30																										- 0		- 0		19,875.00								118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,301.34		1,301.34		18,573.66						118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,419.64		2,720.98		17,154.02

				6/1/20		10725		North Shore Office Supplies				19,875.00		SL		14		8/1/20		118.30																										- 0		- 0		19,875.00								118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,301.34		1,301.34		18,573.66						118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,419.64		2,720.98		17,154.02

																																																																																- 0		- 0		- 0

												$   159,000.00										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   159,000.00				$   - 0		$   - 0		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   10,410.71		$   10,410.71		$   148,589.29				$   - 0		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   11,357.14		$   21,767.86		$   137,232.14





										Grand Total		$   437,064.66										$   942.29		$   1,710.53		$   3,364.83		$   3,364.83		$   3,364.83		$   3,364.83		$   3,512.63		$   3,512.63		$   3,899.95		$   3,889.16		$   3,889.16		$   4,295.50		$   39,111.18		$   39,111.18		$   358,471.48				$   10,404.00		$   4,949.30		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   72,981.36		$   112,092.54		$   295,894.12				$   29,078.00		$   6,184.73		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   83,101.73		$   195,194.27		$   241,870.39





																				GL Balance		436,122.37		434,411.84		431,047.01		427,682.18		424,317.35		420,952.52		417,439.89		413,927.25		410,027.30		406,138.14		402,248.98		397,953.48		358,842.30
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through October 18th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		65		59.1%				Black 		101		91.8%				Free/Red Lun				0.0%				Teachers		9		12.2

				1st Grade		30		27.3%						Male		45		40.9%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		2		55.0

														Total		110						White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		13		8.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110						Bus Riders		49		44.5%





				SCHOOL ENROLLMENT																		Data Accurate Through October 18th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						111																												 

				Goal		0								120		120						120

				Over/Under		0.00								-2.00		-9.00						-9.00		0.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						108								109		108						108		104						102		103						106





















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0

				AVERAGE DAILY TARDIES																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						6								11		7						8		8						8		9						6







																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through October 18th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						0		0						0		0						0		0								4



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/01/19		G.A								Transportation 																		T				K



				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through October 18th, 2019



														2020-2021     Kindergarten: 60								2020-2021               1st Grade: 32								2020-2021                  2nd Grade: 88

														Total Apps Received								Total Apps Received								Total Apps Received

														3								2								4

														Current Apps								Current Apps								Current Apps

														3								2								4

														Pending Enrollment								Pending Enrollment								Pending Enrollment

														3								2								4

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist								Waitllist								Waitllist

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through October 18th, 2019



				Reason for Suspensions:				Date		Scholar		Grade								Brief Explanation
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through November 14th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		67		60.9%				Black 		101		91.8%				Free/Red Lun		93		84.5%				Teachers		10		11.0

				1st Grade		30		27.3%						Male		43		39.1%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		3		36.7

														Total		110		100.0%				White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.3		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110		100.0%				Bus Riders		51		46.4%





				SCHOOL ENROLLMENT																		Data Accurate Through November 14th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110																										 

				Goal		0								120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0

				AVERAGE DAILY TARDIES																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov

						9

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0																												 



				SCHOOL ATTRITION																		Data Accurate Through November 14th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/21/19		C.S								Transition to a D75 school																		S				1

												10/23/19		P.J								Moved to a different borough; change in custody																		M				K

				Departure Codes								11/04/19		K.G								Non-alignment in consequence																		S				K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through November 14th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				21								5								5

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										31				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								30

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through November 14th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								11/13/19		TS - IEP & Para		1		Inappropriate behavior towards another student.







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through November 14th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through November 14th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through December 10th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		72.6%						Female		68		60.2%				Black 		104		92.0%				Free/Red Lun		96		85.0%				Teachers		10		11.3

				1st Grade		31		27.4%						Male		45		39.8%				Hispanic		7		6.2%				Special Ed K		5		4.4%				Administ.		3		37.7

														Total		113		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		56.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		113		100.0%														Total		113		100.0%				Bus Riders		51		45.1%





				SCHOOL ENROLLMENT																		Data Accurate Through December 10th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113																				 

				Goal		0								120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99								107		110						106		n/a















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec

						9								8		5						16		n/a

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0																										 



				SCHOOL ATTRITION																		Data Accurate Through December 10th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

																																												1

																																												K

				Departure Codes																																								K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through December 10th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				100								14								12

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										126				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through December 10th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through December 10th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through December 10th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































January













				SCHOOL DEMOGRAPHICS																		Data Accurate Through January 15th, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		83		72.2%						Female		69		60.0%				Black 		106		92.2%				Free/Red Lun		98		85.2%				Teachers		10		11.5

				1st Grade		32		27.8%						Male		46		40.0%				Hispanic		7		6.1%				Special Ed K		6		5.2%				Administ.		3		38.3

														Total		115		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		2		57.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		15		7.7		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		115		100.0%														Total		115		100.0%				Bus Riders		51		44.3%





				SCHOOL ENROLLMENT																		Data Accurate Through January 15th, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115																		 

				Goal		0								120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111



						27-Jan











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0																				 



				SCHOOL ATTRITION																		Data Accurate Through January 15th, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0																		7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level





				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through January 15th, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				178								22								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										214				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through January 15th, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through January 15th, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through January 15th, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through February 10h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		71.9%						Female		68		59.6%				Black 		105		92.1%				Free/Red Lun		98		86.0%				Teachers		10		11.4

				1st Grade		32		28.1%						Male		46		40.4%				Hispanic		7		6.1%				Special Ed K		6		5.3%				Administ.		3		38.0

														Total		114		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		57.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.6		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		114		100.0%														Total		114		100.0%				Bus Riders		51		44.7%





				SCHOOL ENROLLMENT																		Data Accurate Through February 10h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114												 

				Goal		0								120		120						120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through February 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111		112



						27-Jan								3-Feb		10-Feb

						113								114		113









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through February 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb

						2								3		3









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0																		 



				SCHOOL ATTRITION																		Data Accurate Through February 10h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2																9



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												01/23/20		AW								Scholar moved away 																		M				1

												02/04/20		JH								A school closer to home 																		O				K 

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O



																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through February 10h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				226								27								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										267				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 10h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								2/5/20		TM: CU 		K 		Violent or threatening behavior 







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through February 10h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 10 & 11		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		-		75		No

				Kindergarten 2		78%				74%		-		75		No

				Kindergarten 3		83%				91%		-		75		Yes

				First 1		74%				71%		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through February 10h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5 2/10 - 2/14  																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through March 10h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		84		72.4%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		32		27.6%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through March 10h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116										 

				Goal		0								120		120						120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through March 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar

						113								114		113						113		111						109









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0

				AVERAGE DAILY TARDIES																		Data Accurate Through March 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar

						2								3		3						4		6						3









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0																		 



				SCHOOL ATTRITION																		Data Accurate Through March 10h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0										9



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through March 10h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				240								30								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										284				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 10h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through March 10h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		-		75		No

				Kindergarten 2		78%				74%		-		75		No

				Kindergarten 3		83%				91%		-		75		Yes

				First 1		74%				71%		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through March 10h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met		Off Target % | Students to Grade Level

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No		23% | 46 students

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No		24% | 12 Students





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through April 6h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through April 6h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116				116						 

				Goal		0								120		120						120		120						120		120						120		120				120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through April 6h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0

				AVERAGE DAILY TARDIES																		Data Accurate Through April 6h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-												 



				SCHOOL ATTRITION																		Data Accurate Through April 6h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1								10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes								03/15/20		AW								T

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through April 6h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				288								34								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										343				60								5								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										67				58								3								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										63				0								0								0

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										4				174								11								16



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through April 6h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through April 6h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through April 6h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met		Off Target % | Students to Grade Level

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No		23%

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No		24%





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through May 11, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through May 11, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116				116		116				 

				Goal		0								120		120						120		120						120		120						120		120				120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		-4.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through May 11, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107		111



						13-Apr								20-Apr		27-Apr						4-May		11-May

						113								113		109						113		111





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0		111.0

				AVERAGE DAILY TARDIES																		Data Accurate Through May 11, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-		-



						13-Apr								20-Apr		27-Apr						4-May		11-May

						-								-		-						-		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-		-										 



				SCHOOL ATTRITION																		Data Accurate Through May 11, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1				0				10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through May 11, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				292								25								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										348				60								10								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										72				60								9								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										71				50								5								1

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										1				141								0								14



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through May 11, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through May 11, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through May 11, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No





				ROUND 3.5   																										Did not occur due to COVID-19.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4: Virtual Round (COVID-19)    5/4 - 5/15 - Data represents 67 K and 18 1st

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten		0%				0%		7%		13%		40%		38%				-		-		-				-		Yes 

				First 		0%				None		None		6%		6%		33%				22%		17%		17%				-		Yes 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through June 7, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through June 7, 2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		0								118		111						110		110						113		115						114		116				116		116		116		 

				Goal		0								120		120						120		120						120		120						120		120				120		120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		-4.00		-4.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through June 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107		111



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						113								113		109						113		111						113		109						107		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0		111.0				111.0		-

				AVERAGE DAILY TARDIES																		Data Accurate Through June 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-		-



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						-								-		-						-		-						-		-						-		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-		-				-		-				 



				SCHOOL ATTRITION																		Data Accurate Through June 7, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1				0		0		10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through June 7, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				292								36								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										349				57								6								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										65				57								6								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										65				57								6								2

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										0				138								0								11



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through June 7, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through June 7, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through June 7, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No





				ROUND 3.5   																										Did not occur due to COVID-19.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4: Virtual Round (COVID-19)    5/4 - 5/15 - Data represents 67 K and 18 1st

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten		0%				0%		7%		13%		40%		38%				-		-		-				-		Yes 

				First 		0%				None		None		6%		6%		33%				22%		17%		17%				-		Yes 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































July 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through July 7, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through July 7, 2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		0								118		111						110		110						113		115						114		116				116		116		116		 

				Goal		0								120		120						120		120						120		120						120		120				120		120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		-4.00		-4.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through July 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107		111



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						113								113		109						113		111						113		109						107		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0		111.0				111.0		-

				AVERAGE DAILY TARDIES																		Data Accurate Through July 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-		-



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						-								-		-						-		-						-		-						-		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-		-				-		-				 



				SCHOOL ATTRITION																		Data Accurate Through July 7, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1				0		0		10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through July 7, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				294								37								22

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										353				57								6								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										65				57								6								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										65				57								6								2

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										0				131								0								11



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through June 7, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through June 7, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through June 7, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No





				ROUND 3.5   																										Did not occur due to COVID-19.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4: Virtual Round (COVID-19)    5/4 - 5/15 - Data represents 67 K and 18 1st

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten		0%				0%		7%		13%		40%		38%				-		-		-				-		Yes 

				First 		0%				None		None		6%		6%		33%				22%		17%		17%				-		Yes 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































August 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through 9/1/2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		60		33.9%						Female		102		57.6%				Black 		172		97.2%				Free/Red Lun		150		84.7%				Teachers		15		11.8

				1st Grade		85		48.0%						Male		75		42.4%				Hispanic		3		1.7%				Special Ed K		1		0.6%				Administ.		3		59.0

				2nd Grade 		32		18.1%						Total		177		100.0%				White		0		0.0%				Special Ed 1		8		4.5%				Other		3		59.0		 

																						Asian		0		0.0%				Special Ed 2		11		6.2%				Total		21		8.4		 

																						Other		2		1.1%				ELL		4		2.3%										 

				Total		177		100.0%														Total		177		100.0%				Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through 9/1/2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		116								177																																				 

				Goal		120								180

				Over/Under		-4.00								-3.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through 9/1/2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep		28-Sep						5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						83%























				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						83%

				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through 9/1/2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep		28-Sep						5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						0







																																						 















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						0.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through 9/1/2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes								08/12/20		MP								M

				Moved		M						08/12/20		GS								O: School closer to home 

				Academic Difficulty		A						08-12/20		TF 								O: Work hours didn't align 

				Illness		I						08/12/20		AR								O: School closer to home 

				Transportation		T						08/19/20		JT								O: School closer to home 

				Non-responsive		N						08/20/20		NS								M 

				Hardship		H						08/20/20		SL								T

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through 9/1/2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				294								39								22

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										357				57								6								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										65				57								4								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										63				57								6								2

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										2				124								0								9



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through 9/1/2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through 9/1/2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 2 &3 				Feb 1 & 2		Apr 20 & 21		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 1A

				2nd 1B

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through 9/1/2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/5 - 9/16

				K Target:  1st Target: 2nd Target:

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 

				Second





				ROUND 2    12/7 - 12/17

				K Target:  1st Target: 2nd Target:

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				K Target:  1st Target: 2nd Target:

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				K Target:  1st Target: 2nd Target:

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































September 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through 10/13/2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		58		33.7%						Female		91		52.9%				Black 		167		97.1%				Free/Red Lun		150		87.2%				Teachers		15		11.5

				1st Grade		83		48.3%						Male		81		47.1%				Hispanic		3		1.7%				Special Ed K		1		0.6%				Administ.		3		57.3

				2nd Grade 		31		18.0%						Total		172		100.0%				White		0		0.0%				Special Ed 1		8		4.7%				Other		3		57.3		 

																						Asian		0		0.0%				Special Ed 2		11		6.4%				Total		21		8.2		 

																						Other		2		1.2%				ELL		4		2.3%										 

				Total		172		100.0%														Total		172		100.0%				Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through 10/13/2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		116								177		172																																		 

				Goal		120								180		180

				Over/Under		-4.00								-3.00		-8.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through 10/13/2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep		28-Sep						5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						83%								79%		70%						84%		85%						86%























				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						83%

				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through 10/13/2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep		28-Sep						5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						0								4		2						3		3						4







																																						 















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						0.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through 10/13/2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						7								6



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes								09/14/20		LG								M: Relocated down south

				Moved		M						09/14/20		LG								M: Relocated down south

				Academic Difficulty		A						09/17/20		SL								S

				Illness		I						09/17/20		AD								S

				Transportation		T						09/23/20		TM								O: Found school closer to home

				Non-responsive		N						09/28/20		DI								S

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through 10/13/2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				294								39								22

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										357				2								5								1

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										8				58								83								31

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										172				58								83								31

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										8				122								0								9



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through 10/13/2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through 10/13/2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 2 &3 				Feb 1 & 2		Apr 20 & 21		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 1A

				2nd 1B

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through 9/1/2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				K Target: 50% achieve STEP Pre | 1st Target: 70% Achieve STEP 4 | 2nd Target: 70% Achieve STEP 6

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 

				Second





				ROUND 2    12/7 - 12/17

				K Target: 70% Achieve STEP Pre & 1 | 1st Target: 70% Achieve STEP 5 | 2nd Target: 70% Achieve STEP 7

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				K Target: 70% Achieve STEP 2 | 1st Target: 70% Achieve STEP 6 | 2nd Target: 70% Achieve STEP 7 or above 

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 70% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































October 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through November 4, 2020



				Grade		#		%						Gender		#		%				Race				#				%				Other		#		%				Staffing		#		Ratio

				Kindergarten		60		34.7%						Female		92		53.2%				Black 				167				96.5%				Free/Red Lun		150		86.7%				Teachers		15		11.5

				1st Grade		82		47.4%						Male		81		46.8%				Hispanic				3				1.7%				Special Ed K		1		0.6%				Administ.		3		57.7

				2nd Grade 		31		17.9%						Total		173		100.0%				White				0				0.0%				Special Ed 1		8		4.6%				Other		3		57.7		 

																						Asian				0				0.0%				Special Ed 2		11		6.4%				Total		21		8.2		 

																						Other				2				1.2%				ELL		4		2.3%										 

				Total		173		100.0%														Total				173				99.4%				Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through November 4, 2020																														Budgeted: 106



						JUL								AUG		SEP						OCT				NOV								DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		116								177		172						173																																 

				Goal		120								180		180						180

				Over/Under		-4.00								-3.00		-8.00						7.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through November 4, 2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%























				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE

						83%								79%		83%

				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through November 4, 2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A







																																										 















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE

						0.0								N/A		N/A						N/A																																 



				SCHOOL ATTRITION																		Data Accurate Through November 4, 2020



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE		YTD

						7								6		4



				Reason for Departure:								Date		Scholar								Brief Explanation																						Code				Grade Level

				Departure Codes								10/01/20		KJ ( ) - GedEd/SPED								S

				Moved		M						10/15/20		LA (K) 								M

				Academic Difficulty		A						10/22/20		AM ( ) 								M

				Illness		I						10/26/20		KW ( ) 								S

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																		 

																										 																								 

				SCHOLAR ENROLLMENT																		Data Accurate Through November 4, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 												   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received												Total Apps Received

										Snapshot				294								39												22

										Total Apps:				Available Seats								Available Seats												Avail. Seats

										357				0								6												1

										Total Seats:				Seats Accepted 								Seats Accepted 												Seats Accepted

										7				60								82												31

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)												Confirmed Enrollment

										173				60								82												31

										Seats Remaining				Waitllist 								Waitllist 												Waitllist (not valid until post lottery)

										7				113								0												4



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through November 4, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through November 4, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 16-20 				Feb 8-12		Apr 26-30		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through November 4, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%





				ROUND 2    12/7 - 12/17

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































November 20













								

: @ajohnson@ivyhillprep.org completed
_Assigned to Ambrosia Johnson_
	-Brandon Parker		SCHOOL DEMOGRAPHICS																		Data Accurate Through December 7, 2020



				Grade		#		%						Gender		#		%				Race				#				%				Other		#		%				Staffing		#		Ratio

				Kindergarten		60		34.5%						Female		93		53.4%				Black 				168				96.6%				Free/Red Lun		150		86.2%				Teachers		15		11.6

				1st Grade		83		47.7%						Male		81		46.6%				Hispanic				3				1.7%				Special Ed K		1		0.6%				Administ.		3		58.0

				2nd Grade 		31		17.8%						Total		174		100.0%				White				0				0.0%				Special Ed 1		8		4.6%				Other		3		58.0		 

																						Asian				0				0.0%				Special Ed 2		11		6.3%				Total		21		8.3		 

																						Other				2				1.1%				ELL		4		2.3%										 

				Total		174		100.0%														Total				174				99.4%				Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through December 7, 2020																														Budgeted: 106



						JUL								AUG		SEP						OCT				NOV								DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		116								177		172						173				174																												 

				Goal		120								180		180						180				180

				Over/Under		-4.00								-3.00		-8.00						7.00				6.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through December 7, 2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%				84%		84%



						16-Nov								23-Nov		30-Nov

						86%								85%		82%

















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE

						83%								79%		83%						84%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through December 7, 2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A		N/A



						16-Nov								23-Nov		30-Nov

						N/A								N/A		N/A

																																										 















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE

						0.0								N/A		N/A						N/A																																 



				SCHOOL ATTRITION																		Data Accurate Through December 7, 2020



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE		YTD

						7								6		4						0



				Reason for Departure:								Date		Scholar								Brief Explanation																						Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																		 

																										 																								 

				SCHOLAR ENROLLMENT																		Data Accurate Through December 7, 2020



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				14								3								1								0

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										18				60								0								6								3

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										69				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										N/A				N/A								N/A								N/A								N/A

										Seats Remaining				Waitllist 								Waitllist 								Waitllist 								Waitllist 

										N/A				N/A								N/A								N/A								N/A



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through December 7, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through December 7, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 16-20 				Feb 8-12		Apr 26-30		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through December 7, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Overall
Analysis				% of S who are SPED

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: __%
On: __%
Above: __%

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: __%
On: __%
Above: __%

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: __%
On: __%
Above: __%





				ROUND 2    12/7 - 12/17

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































December 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through January 4, 2021



				Grade		#		%						Gender		#		%				Race				#				%				Other		#		%				Staffing		#		Ratio		Staff Attrition

				Kindergarten		60		34.7%						Female		92		53.2%				Black 				167				96.5%				Free/Red Lun		150		86.7%				Teachers		14		12.4		Date		Name		Title		Reason

				1st Grade		83		48.0%						Male		81		46.8%				Hispanic				3				1.7%				Special Ed K		1		0.6%				Administ.		3		57.7		1/2021		J.A		Teacher		Personal/Medical

				2nd Grade 		30		17.3%						Total		173		100.0%				White				0				0.0%				Special Ed 1		8		4.6%				Other		3		57.7		 

																						Asian				0				0.0%				Special Ed 2		11		6.4%				Total		20		8.7		 

																						Other				2				1.2%				ELL		4		2.3%										 

				Total		173		100.0%														Total				173				99.4%				Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through January 4, 2021																																		Budgeted: 106



						JUL								AUG		SEP						OCT				NOV								DEC		JAN						FEB		MAR				APR						MAY		JUNE

				Actual		116								177		172						173				174								173																								 

				Goal		120								180		180						180				180								180

				Over/Under		-4.00								-3.00		-8.00						7.00				6.00								7.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through January 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%				84%						84%



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec

						86%								85%		82%						85%		82%

















				By Month		AUG								SEP		OCT						NOV		DEC		DEC								JAN		FEB						MAR		APR				MAY						JUNE

						83%								79%		83%						84%		83%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through January 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A						N/A



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec

						N/A								N/A		N/A						N/A		N/A

																																										 















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE

						0.0								N/A		N/A						N/A				N/A																																 



				SCHOOL ATTRITION																		Data Accurate Through January 4, 2021



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE		YTD

						7								6		4						0				1



				Reason for Departure:								Date		Scholar (Grade, GE/SPED)								Brief Explanation																						Code				Grade Level

				Departure Codes								12/08/20		KJ (2, SPED)								N

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N																 

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																						 

																										 																												 

				SCHOLAR ENROLLMENT																		Data Accurate Through January 4, 2021



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				48 - 96								5 - 7								1 - 3								0

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										ERROR:#VALUE!				60								0								6								3

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										69				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										N/A				N/A								N/A								N/A								N/A

										Seats Remaining				Waitllist 								Waitllist 								Waitllist 								Waitllist 

										N/A				N/A								N/A								N/A								N/A



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through January 4, 2021



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through January 4, 2021



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 16-20 				Feb 8-12		Apr 26-30		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through January 4, 2021



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				% of S who are SPED out of total amount of S		SPED #s

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: 11%
On: 0%
Above: 0%		Below: 3/3
On: 0/3
Above: 0/3

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: 21%
On: 1%
Above: 5%		Below: 5/8
On: 1/8
Above: 2/8

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: 45%
On: 0%
Above: 17%		Below: 9/10
On: 0/10
Above: 1/10





				ROUND 2    12/7 - 12/17

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































January 21













				SCHOOL DEMOGRAPHICS																		Data Accurate Through February 4, 2021



				Grade		#		%						Gender		#		%				Race				#		%						Other		#		%				Staffing		#		Ratio		Staff Attrition

				Kindergarten		60		34.5%						Female		93		53.4%				Black 				169		97.1%						Free/Red Lun		150		86.2%				Teachers		14		12.4		Date		Name		Title		Reason

				1st Grade		84		48.3%						Male		81		46.6%				Hispanic				3		1.7%						Special Ed K		1		0.6%				Administ.		3		58.0		1/2021		J.A		Teacher		Personal/Medical

				2nd Grade 		30		17.2%						Total		174		100.0%				White				0		0.0%						Special Ed 1		8		4.6%				Other		3		58.0		 

																						Asian				0		0.0%						Special Ed 2		11		6.3%				Total		20		8.7		 

																						Other				2		1.1%						ELL		4		2.3%										 

				Total		174		100.0%														Total				174		0.0%						Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through February 4, 2021																																		Budgeted: 106



						JUL								AUG		SEP						OCT				NOV								DEC		JAN						FEB		MAR				APR						MAY		JUNE

				Actual		116								177		172						173				174								173		174																						 

				Goal		120								180		180						180				180								180		180

				Over/Under		-4.00								-3.00		-8.00						7.00				6.00								7.00		6.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through February 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%				84%						84%



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan						11-Jan		18-Jan				25-Jan		1-Feb

						86%								85%		82%						87%		77%		N/A								N/A		78%						87%		86%				80%		88%

















				By Month		AUG								SEP		OCT						NOV		DEC		JAN								FEB		MAR						APR		MAY				JUNE

						83%								79%		83%						84%		82%		83%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through February 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A						N/A



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan						11-Jan		18-Jan				25-Jan		1-Feb

						N/A								N/A		N/A						N/A		N/A		N/A								N/A		N/A						N/A		N/A				N/A		N/A

																																										 















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE

						0.0								N/A		N/A						N/A				N/A																																 



				SCHOOL ATTRITION																		Data Accurate Through February 4, 2021



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE		YTD

						7								6		4						0				1								1



				Reason for Departure:								Date		Scholar (Grade, GE/SPED)								Brief Explanation																						Code				Grade Level

				Departure Codes								01/29/21		RF (1,GE)								O

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N																 

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																						 

																										 																												 

				SCHOLAR ENROLLMENT																		Data Accurate Through February 4, 2021



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				107								9								1								1

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										118				60								0								6								3

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										69				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										N/A				N/A								N/A								N/A								N/A

										Seats Remaining				Waitllist 								Waitllist 								Waitllist 								Waitllist 

										N/A				N/A								N/A								N/A								N/A



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 4, 2021



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through February 4, 2021



		Math Interim Assessment		Math Quiz Reporting

						Percent Proficient

						January 				February		March		April		May 

				Kindergarten 1		90%

				Kindergarten 2		81%

				First Grade 1		66%

				First Grade 2		54%

				First Grade 3		48%

		1		2nd Grade 1		85%

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through February 4, 2021



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				% of S who are SPED out of total amount of S		SPED #s

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: 11%
On: 0%
Above: 0%		Below: 3/3
On: 0/3
Above: 0/3

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: 21%
On: 1%
Above: 5%		Below: 5/8
On: 1/8
Above: 2/8

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: 45%
On: 0%
Above: 17%		Below: 9/10
On: 0/10
Above: 1/10





				ROUND 2   1/7 - 1/22

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis

				Kindergarten		15%				7%		28%		38%		12%														Below: 15%
Approaching: 7%
On: 28%
Above: 50%

				First 		0%				0%		0%		13%		23%		40%				20%		4%		1%				Below: 13%
Approaching: 23%
On: 40%
Above: 25%

				Second		0%				0%		0%		0%		18%		18%				36%		7%		17%		4%		Below: 36%
Approaching: 36%
On: 7%
Above: 21%





				ROUND 2: Mid-STEP Round    2/22 - 3/4

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Febuary 21













				SCHOOL DEMOGRAPHICS																		Data Accurate Through March 4, 2021



				Grade		#		%						Gender		#		%				Race				#		%						Other		#		%				Staffing		#		Ratio		Staff Attrition

				Kindergarten		60		34.3%						Female		94		53.7%				Black 				170		97.1%						Free/Red Lun		150		85.7%				Teachers		14		12.5		Date		Name		Title		Reason

				1st Grade		84		48.0%						Male		81		46.3%				Hispanic				3		1.7%						Special Ed K		1		0.6%				Administ.		3		58.3		1/2021		J.A		Teacher		Personal/Medical

				2nd Grade 		31		17.7%						Total		175		100.0%				White				0		0.0%						Special Ed 1		8		4.6%				Other		3		58.3		 

																						Asian				0		0.0%						Special Ed 2		11		6.3%				Total		20		8.8		 

																						Other				2		1.1%						ELL		4		2.3%										 

				Total		175		100.0%														Total				175		0.0%						Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through March 4, 2021																																		Budgeted: 106



						JUL								AUG		SEP						OCT		NOV		DEC								JAN		FEB		MARCH		DEC		APRIL						MAY						JUNE

				Actual		116								177		172						173		174		173								174		175				173

				Goal		120								180		180						180		180		180								180		180		180		180		180						180						180

				Over/Under		-4.00								-3.00		-8.00						7.00		6.00		7.00								6.00		5.00				7.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through March 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%				84%						84%



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan						11-Jan		18-Jan				25-Jan		1-Feb		8-Feb		15-Feb

						86%								85%		82%						87%		77%		N/A								N/A		78%						87%		86%				80%		92%		91%		N/A



						22-Feb

						92%











				By Month		AUG								SEP		OCT						NOV		DEC		JAN								FEB		MAR						APR		MAY				JUNE

						83%								79%		83%						84%		82%		83%								92%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through March 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A						N/A



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan						11-Jan		18-Jan				25-Jan		1-Feb		8-Feb		15-Feb

						N/A								N/A		N/A						N/A		N/A		N/A								N/A		N/A						N/A		N/A				N/A		N/A		N/A		N/A

																																										 

						22-Feb

						N/A











				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE

						0.0								N/A		N/A						N/A				N/A								N/A		N/A																						 



				SCHOOL ATTRITION																		Data Accurate Through March 4, 2021



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE		YTD

						7								6		4						0				1								1		0



				Reason for Departure:								Date		Scholar (Grade, GE/SPED)								Brief Explanation																						Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N																 

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																						 

																										 																												 

				SCHOLAR ENROLLMENT																		Data Accurate Through March 4, 2021



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				121								13								7								3

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										144				60								0								6								3

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										69				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										N/A				N/A								N/A								N/A								N/A

										Seats Remaining				Waitllist 								Waitllist 								Waitllist 								Waitllist 

										N/A				N/A								N/A								N/A								N/A



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through March 4, 2021



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through March 4, 2021



		Math Interim Assessment		Math Quiz Reporting

						Percent Proficient

						January 				February		March		April		May 

				Kindergarten 1		90%				89%

				Kindergarten 2		81%				81%

				First Grade 1		66%				74%

				First Grade 2		54%				66%

				First Grade 3		48%				81%

		1		2nd Grade 1		85%				78%

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through March 4, 2021



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				% of S who are SPED out of total amount of S		SPED #s

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: 11%
On: 0%
Above: 0%		Below: 3/3
On: 0/3
Above: 0/3

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: 21%
On: 1%
Above: 5%		Below: 5/8
On: 1/8
Above: 2/8

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: 45%
On: 0%
Above: 17%		Below: 9/10
On: 0/10
Above: 1/10





				ROUND 2   1/7 - 1/22

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis

				Kindergarten		15%				7%		28%		38%		12%														Below: 15%
Approaching: 7%
On: 28%
Above: 50%

				First 		0%				0%		0%		13%		23%		40%				20%		4%		1%				Below: 13%
Approaching: 23%
On: 40%
Above: 25%

				Second		0%				0%		0%		0%		18%		18%				36%		7%		17%		4%		Below: 36%
Approaching: 36%
On: 7%
Above: 21%





				ROUND 2: Mid-STEP Round     3/1-3/5

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































March 21













				SCHOOL DEMOGRAPHICS																		Data Accurate Through April 4, 2021



				Grade		#		%						Gender		#		%				Race				#		%						Other		#		%		Staffing		#		Ratio		Staff Attrition

				Kindergarten		61		34.9%						Female		94		53.7%				Black 				170		97.1%						Free/Red Lun		150		85.7%		Teachers		14		12.5		Date		Name		Title		Reason

				1st Grade		85		48.6%						Male		81		46.3%				Hispanic				3		1.7%						Special Ed K		1		0.6%		Administ.		3		58.3		1/2021		J.A		Teacher		Personal/Medical

				2nd Grade 		29		16.6%						Total		175		100.0%				White				0		0.0%						Special Ed 1		8		4.6%		Other		3		58.3		 

																						Asian				0		0.0%						Special Ed 2		11		6.3%		Total		20		8.8		 

																						Other				2		1.1%						ELL		4		2.3%								 

				Total		175		100.0%														Total				175		0.0%						Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through April 4, 2021																																Budgeted: 106



						JUL								AUG		SEP						OCT		NOV		DEC								JAN		FEB		MARCH		APRIL						MAY						JUNE

				Actual		116								177		172						173		174		173								174		175		175

				Goal		120								180		180						180		180		180								180		180		180		180						180						180

				Over/Under		-4.00								-3.00		-8.00						7.00		6.00		7.00								6.00		5.00		5.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through April 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct				19-Oct		26-Oct				2-Nov						9-Nov

						83%								79%		70%						84%				85%								86%		85%				82%		81%				84%						84%



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan				11-Jan		18-Jan				25-Jan		1-Feb		8-Feb		15-Feb

						86%								85%		82%						87%		77%		N/A								N/A		78%				87%		86%				80%		92%		91%		N/A



						22-Feb								1-Mar		8- Mar						15-Mar		22- Mar		29-Mar

						92%								94%		93%						92%		92%		89%











				By Month		AUG								SEP		OCT						NOV		DEC		JAN								FEB		MAR				APR		MAY				JUNE

						83%								79%		83%						84%		82%		83%								92%		92%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through April 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct				19-Oct		26-Oct				2-Nov						9-Nov

						0								4		2						3				3								4		N/A				N/A		N/A				N/A						N/A



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan				11-Jan		18-Jan				25-Jan		1-Feb		8-Feb		15-Feb

						N/A								N/A		N/A						N/A		N/A		N/A								N/A		N/A				N/A		N/A				N/A		N/A		N/A		N/A

																																								 

						22-Feb								1-Mar		8- Mar						15-Mar		22- Mar		29-Mar

						N/A								N/A		N/A						N/A		N/A		N/A











				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB				MAR		APR				MAY						JUNE

						0.0								N/A		N/A						N/A				N/A								N/A		N/A				N/A																 



				SCHOOL ATTRITION																		Data Accurate Through April 4, 2021



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB				MAR		APR				MAY						JUNE		YTD

						7								6		4						0				1								1		0				1



				Reason for Departure:								Date		Scholar (Grade, GE/SPED)								Brief Explanation																				Code				Grade Level

				Departure Codes								03/15/21		JR (2,GE)								O: Pandemic and desire for in-person instruction																				-				-

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N																 

				Hardship		H

				School Model		S

				After School		AS

				Other		O

				COVID-19		C





																																																				 

																										 																										 

				SCHOLAR ENROLLMENT																		Data Accurate Through April 4, 2021



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				132								14								13								8

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										167				60								0								10								5

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										75				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										72				60								N/A								7								5

										Seats Remaining				Enrollment Completed								Enrollment Completed								Enrollment Completed								Enrollment Completed

										13				N/A								N/A								N/A								N/A

														Waitllist 								Waitllist 								Waitllist 								Waitllist 

														55								12								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through April 4, 2021



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through April 4, 2021



		Math Interim Assessment		Math Quiz Reporting																				Math Quiz Reporting

						Percent Proficient																				Percent Proficient

						January 				February		March		April		May 										January 				Feb		March		April		May 

				Kindergarten 1		90%				89%														Kindergarten 		-%				-%		85%

				Kindergarten 2		81%				81%														1st Grade 		-%				-%		72%

				First Grade 1		66%				74%														2nd Grade 		-%				-%		76%

				First Grade 2		54%				66%

				First Grade 3		48%				81%

		1		2nd Grade 1		85%				78%

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through April 4, 2021



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				% of S who are SPED out of total amount of S		SPED #s

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: 11%
On: 0%
Above: 0%		Below: 3/3
On: 0/3
Above: 0/3

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: 21%
On: 1%
Above: 5%		Below: 5/8
On: 1/8
Above: 2/8

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: 45%
On: 0%
Above: 17%		Below: 9/10
On: 0/10
Above: 1/10





				ROUND 2   1/7 - 1/22

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis

				Kindergarten		15%				7%		28%		38%		12%														Below: 15%
Approaching: 7%
On: 28%
Above: 50%

				First 		0%				0%		0%		13%		23%		40%				20%		4%		1%				Below: 13%
Approaching: 23%
On: 40%
Above: 25%

				Second		0%				0%		0%		0%		18%		18%				36%		7%		17%		4%		Below: 36%
Approaching: 36%
On: 7%
Above: 21%





				ROUND 3

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				Step 8 		Goal Met

				Kindergarten		2%				3%		21%		44%		25%		12%												Below: 5%
Approaching: 21%
On: 44%
Above: 37%

				First 		0%				0%		0%		4%		14%		34%				27%		16%		4%				Below: 18%
Approaching: 34%
On: 27%
Above: 20%

				Second		0%				0%		0%		0%		7%		17%				34%		10%		24%		10%		Below: 58%
Approaching: 10%
On: 24%
Above: 10%





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































April 21













				SCHOOL DEMOGRAPHICS																		Data Accurate Through May 4, 2021



				Grade		#		%						Gender		#		%				Race				#		%						Other		#		%		Staffing		#		Ratio		Staff Attrition

				Kindergarten		61		34.9%						Female		94		53.7%				Black 				170		97.1%						Free/Red Lun		150		85.7%		Teachers		14		12.5		Date		Name		Title		Reason

				1st Grade		85		48.6%						Male		81		46.3%				Hispanic				3		1.7%						Special Ed K		1		0.6%		Administ.		3		58.3		1/2021		J.A		Teacher		Personal/Medical

				2nd Grade 		29		16.6%						Total		175		100.0%				White				0		0.0%						Special Ed 1		8		4.6%		Other		3		58.3		4/18/21		B.P		DOO		Voluntary

																						Asian				0		0.0%						Special Ed 2		11		6.3%		Total		20		8.8		 

																						Other				2		1.1%						ELL		4		2.3%								 

				Total		175		100.0%														Total				175		0.0%						Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through May 4, 2021																																Budgeted: 106



						JUL								AUG		SEP						OCT		NOV		DEC								JAN		FEB		MARCH		APRIL						MAY						JUNE

				Actual		116								177		172						173		174		173								174		175		175		175

				Goal		120								180		180						180		180		180								180		180		180		180						180						180

				Over/Under		-4.00								-3.00		-8.00						7.00		6.00		7.00								6.00		5.00		5.00		5.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through May 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct				19-Oct		26-Oct				2-Nov						9-Nov

						83%								79%		70%						84%				85%								86%		85%				82%		81%				84%						84%



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan				11-Jan		18-Jan				25-Jan		1-Feb		8-Feb		15-Feb

						86%								85%		82%						87%		77%		N/A								N/A		78%				87%		86%				80%		92%		91%		N/A



						22-Feb								1-Mar		8- Mar						15-Mar		22- Mar		29-Mar								5-Apr		12-Apr				19-Apr		26-Apr

						92%								94%		93%						92%		92%		89%								90%		N/A				91%		92%











				By Month		AUG								SEP		OCT						NOV		DEC		JAN								FEB		MAR				APR		MAY				JUNE

						83%								79%		83%						84%		82%		83%								92%		92%				91%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through May 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct				19-Oct		26-Oct				2-Nov						9-Nov

						0								4		2						3				3								4		N/A				N/A		N/A				N/A						N/A



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan				11-Jan		18-Jan				25-Jan		1-Feb		8-Feb		15-Feb

						N/A								N/A		N/A						N/A		N/A		N/A								N/A		N/A				N/A		N/A				N/A		N/A		N/A		N/A

																																								 

						22-Feb								1-Mar		8- Mar						15-Mar		22- Mar		29-Mar								5-Apr		12-Apr				19-Apr		26-Apr

						N/A								N/A		N/A						N/A		N/A		N/A								N/A		N/A				N/A		N/A











				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB				MAR		APR				MAY						JUNE

						0.0								N/A		N/A						N/A				N/A								N/A		N/A				N/A		N/A														 



				SCHOOL ATTRITION																		Data Accurate Through May 4, 2021



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB				MAR		APR				MAY						JUNE		YTD

						7								6		4						0				1								1		0				1		0



				Reason for Departure:								Date		Scholar (Grade, GE/SPED)								Brief Explanation																				Code				Grade Level

				Departure Codes																																						-				-

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N																 

				Hardship		H

				School Model		S

				After School		AS

				Other		O

				COVID-19		C





																																																				 

																										 																										 

				SCHOLAR ENROLLMENT																		Data Accurate Through May 4, 2021



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				145								20								23								8

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										196				61								0								10								5

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										76				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										69				61								N/A								4								4

										Seats Remaining				Enrollment Completed								Enrollment Completed								Enrollment Completed								Enrollment Completed

										13				53								N/A								3								4

														Waitllist 								Waitllist 								Waitllist 								Waitllist 

														16								14								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through May 4, 2021



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through May 4, 2021



		Math Interim Assessment		Math Quiz Reporting																				Math Quiz Reporting

						Percent Proficient																				Percent Proficient

						January 				February		March		April		May 										January 				Feb		March		April		May 

				Kindergarten 1		90%				89%		-%		-%		-%								Kindergarten 		-%				-%		85%		86%

				Kindergarten 2		81%				81%		-%		-%		-%								1st Grade 		-%				-%		72%		80%

				First Grade 1		66%				74%		-%		-%		-%								2nd Grade 		-%				-%		76%		75%

				First Grade 2		54%				66%		-%		-%		-%

				First Grade 3		48%				81%		-%		-%		-%

		1		2nd Grade 1		85%				78%		-%		-%		-%

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through May 4, 2021



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				% of S who are SPED out of total amount of S		SPED #s

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: 11%
On: 0%
Above: 0%		Below: 3/3
On: 0/3
Above: 0/3

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: 21%
On: 1%
Above: 5%		Below: 5/8
On: 1/8
Above: 2/8

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: 45%
On: 0%
Above: 17%		Below: 9/10
On: 0/10
Above: 1/10





				ROUND 2   1/7 - 1/22

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis

				Kindergarten		15%				7%		28%		38%		12%														Below: 15%
Approaching: 7%
On: 28%
Above: 50%

				First 		0%				0%		0%		13%		23%		40%				20%		4%		1%				Below: 13%
Approaching: 23%
On: 40%
Above: 25%

				Second		0%				0%		0%		0%		18%		18%				36%		7%		17%		4%		Below: 36%
Approaching: 36%
On: 7%
Above: 21%





				ROUND 3

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				Step 8 		Goal Met

				Kindergarten		2%				3%		21%		44%		25%		12%												Below: 5%
Approaching: 21%
On: 44%
Above: 37%

				First 		0%				0%		0%		4%		14%		34%				27%		16%		4%				Below: 18%
Approaching: 34%
On: 27%
Above: 20%

				Second		0%				0%		0%		0%		7%		17%				34%		10%		24%		10%		Below: 58%
Approaching: 10%
On: 24%
Above: 10%





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through June 4, 2021



				Grade		#		%						Gender		#		%				Race				#		%						Other				%		Staffing		#		Ratio		Staff Attrition

				Kindergarten		60		34.5%						Female		92		52.9%				Black 				168		96.6%						Free/Red Lun				87.5%		Teachers		14		12.4		Date		Name		Title		Reason

				1st Grade		85		48.9%						Male		81		46.6%				Hispanic				3		1.7%						Special Ed K				0.6%		Administ.		3		58.0		1/2021		J.A		Teacher		Personal/Medical

				2nd Grade 		29		16.7%						Total		174		99.4%				White				0		0.0%						Special Ed 1				4.6%		Other		3		58.0		4/18/21		B.P		DOO		Voluntary

																						Asian				0		0.0%						Special Ed 2				6.3%		Total		20		8.7		5/21/21		J.A		Teacher		New Position

																						Other				3		1.7%						ELL				2.3%								 

				Total		174		100.0%														Total				174		0.0%						Bus Riders				ERROR:#REF!





				SCHOOL ENROLLMENT																		Data Accurate Through June 4, 2021																																Budgeted: 106



						JUL								AUG		SEP						OCT		NOV		DEC								JAN				MARCH		APRIL						MAY						JUNE

				Actual		116								177		172						173		174		173								174				175		175						174

				Goal		120								180		180						180		180		180								180				180		180						180						180

				Over/Under		-4.00								-3.00		-8.00						7.00		6.00		7.00								6.00				5.00		5.00						7.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through June 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						83%								79%		70%						84%				85%								86%						82%		81%				84%						84%



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec						11-Jan		18-Jan				25-Jan		1-Feb		8-Feb		15-Feb

						86%								85%		82%						87%		77%		N/A								N/A						87%		86%				80%		92%		91%		N/A



						22-Feb								1-Mar		8- Mar						15-Mar		22- Mar		29-Mar								5-Apr						19-Apr		26-Apr				3-May		10-May		17-May		24-May

						92%								94%		93%						92%		92%		89%								90%						91%		92%				92%		94%		93%		91%



						31-May

						91%





				By Month		AUG								SEP		OCT						NOV		DEC		JAN								FEB						APR		MAY				JUNE

						83%								79%		83%						84%		82%		83%								92%						91%		93%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through June 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						0								4		2						3				3								4						N/A		N/A				N/A						N/A



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec						11-Jan		18-Jan				25-Jan		1-Feb		8-Feb		15-Feb

						N/A								N/A		N/A						N/A		N/A		N/A								N/A						N/A		N/A				N/A		N/A		N/A		N/A

																																								 

						22-Feb								1-Mar		8- Mar						15-Mar		22- Mar		29-Mar								5-Apr						19-Apr		26-Apr				3-May		10-May		17-May		24-May

						N/A								N/A		N/A						N/A		N/A		N/A								N/A						N/A		N/A				N/A		N/A		N/A		N/A



						31-May

						N/A





				By Month		AUG								SEP		OCT						NOV				DEC								JAN						MAR		APR				MAY						JUNE

						0.0								N/A		N/A						N/A				N/A								N/A						N/A		N/A				N/A										 



				SCHOOL ATTRITION																		Data Accurate Through June 4, 2021



				By Month		AUG								SEP		OCT						NOV				DEC								JAN						MAR		APR				MAY						JUNE		YTD

						7								6		4						0				1								1						1		0				2



				Reason for Departure:								Date		Scholar (Grade, GE/SPED)								Brief Explanation																				Code				Grade Level

				Departure Codes								5/20/21		KS (K, GE)								A																				-				-

				Moved		M						05/28/21		SC (K, GE)								0

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N																 

				Hardship		H

				School Model		S

				After School		AS

				Other		O

				COVID-19		C





																																																				 

																										 																										 

				SCHOLAR ENROLLMENT																		Data Accurate Through June 4, 2021



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				148								20								24								8

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										200				61								1								10								5

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										77				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										72				60								3						3		5								4

										Seats Remaining				Enrollment Completed								Enrollment Completed								Enrollment Completed								Enrollment Completed

										6				58								2						3		3								4

														Waitllist 								Waitllist 								Waitllist 								Waitllist 

														0								14						0		0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through June 4, 2021



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through June 4, 2021



		Math Interim Assessment		Math Quiz Reporting																				Math Quiz Reporting

						Percent Proficient																				Percent Proficient

						January 				February		March		April		May 										January 				Feb		March		April		May

				Kindergarten 1		90%				89%		-%		-%		-%								Kindergarten 		-%				-%		85%		86%		-%

				Kindergarten 2		81%				81%		-%		-%		-%								1st Grade 		-%				-%		72%		80%		-%

				First Grade 1		66%				74%		-%		-%		-%								2nd Grade 		-%				-%		76%		75%		-%

				First Grade 2		54%				66%		-%		-%		-%

				First Grade 3		48%				81%		-%		-%		-%

		1		2nd Grade 1		85%				78%		-%		-%		-%

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through May 4, 2021



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				% of S who are SPED out of total amount of S

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: 11%
On: 0%
Above: 0%

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: 21%
On: 1%
Above: 5%

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: 45%
On: 0%
Above: 17%





				ROUND 2   1/7 - 1/22

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis

				Kindergarten		15%				7%		28%		38%		12%														Below: 15%
Approaching: 7%
On: 28%
Above: 50%

				First 		0%				0%		0%		13%		23%		40%				20%		4%		1%				Below: 13%
Approaching: 23%
On: 40%
Above: 25%

				Second		0%				0%		0%		0%		18%		18%				36%		7%		17%		4%		Below: 36%
Approaching: 36%
On: 7%
Above: 21%





				ROUND 3

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				Step 8 

				Kindergarten		2%				3%		21%		44%		25%		12%												Below: 5%
Approaching: 21%
On: 44%
Above: 37%

				First 		0%				0%		0%		4%		14%		34%				27%		16%		4%				Below: 18%
Approaching: 34%
On: 27%
Above: 20%

				Second		0%				0%		0%		0%		7%		17%				34%		10%		24%		10%		Below: 58%
Approaching: 10%
On: 24%
Above: 10%





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8 						Step 9		Analysis

				Kindergarten		0%				0%		7%		25%		52%		13%				2%														Below: 7%
Approaching: 25%
On: 52%
Above: 15%

				First 		0%				0%		0%		2%		11%		17%				30%		23%		17%		1%								Below: 30%
Approaching: 30%
On: 23%
Above: 18%

				Second		Data Collection is Still in Progress
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