
Ivy Hill Prep Charter School

Board of Trustees Meeting - Ivy Hill Prep

Date and Time

Monday April 26, 2021 at 6:30 PM EDT

Location

Pursuant to Governor Cuomo’s Executive Order 202.1 issued, on March 12, 2020, suspending the
in-person public participation provisions of the Open Meetings Law, IVY HILL PREP's Board Meeting wil
l be held electronically via https://zoom.us/j/9699543901, until further notice. Members of the public may
listen to or view the board meeting by also connecting to the zoom link at https://zoom.us/j/9699543901.
A recording of the meeting will be transcribed and posted on Ivy Hill Prep's website at: https://www.ivyhi
llprep.org/home

TRUSTEES SHOULD ENSURE VIDEO CAPACITY IS ENABLED FOR MEETING/VOTING PURPOSES

IVY HILL PREP - BOARD OF TRUSTEES

Agenda

I. Opening Items

Opening Items

A. Call the Meeting to Order
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•Welcome Guests
• Public Comments

B. Record Attendance and Guests

C. Approve March 2021 Board Meeting Minutes

D. Vote to Approve Agenda

II. Governance

A. Committee Update

• Committee Repot Attached
• Committee getting proposals for board training and retreat training.

III. Finance Committee

Finance

A. Review Financial Dashboard

• Review Key Financial Indicators
• Review Budget vs. Actuals

B. 21-22 Budget Review

• Review Budget

C. Miscellaneous Financial Issues

• Audit Review Timeline
• Any Upcoming Bids for Review
• PEO Provider Review Timeline for Approval
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IV. Director of Finance Hiring Taskforce

A. Taskforce Update

• Update on Hiring Process

V. Academic Achievement

Academic Achievement

A. Review Academic Program - Academic Dashboard

• Review Dashboard indicators (Enrollment, Attendance etc)

B. Review Teaching and Learning

• Review HOS Report
• DIscuss STEP Assessment Results

C. Discuss Culture and Climate

• Discuss any upcoming events
• Discuss Scholar and Parent Feedback
• Discuss Staff Feedback

D. 21-22 Re-Opening Plan

• Discuss new scholar schedule

E. Committee Report/Governance Issues

VI. Development

Development

A. Update on Development

Discuss Planned Development Initiatives:
Keeks and Ivy Hill Prep Fundraiser Initiative
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VII. Head of School Evaluation & Support Committee

A. Discuss Committee Next Steps

• Update on Leadership Coaching

VIII. Executive Session

A. Vote for Executive Session (If Needed)

• Standing Agenda Item

IX. Closing Items

A. Adjourn Meeting

• Meeting Evaluation
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Coversheet

Approve March 2021 Board Meeting Minutes

Section: I. Opening Items
Item: C. Approve March 2021 Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Meeting - Ivy Hill Prep on March 29, 2021
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Ivy Hill Prep Charter School

Minutes

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday March 29, 2021 at 6:30 PM

Location
Pursuant to Governor Cuomo’s Executive Order 202.1 issued, on March 12, 2020,
suspending the
in-person public participation provisions of the Open Meetings Law, IVY HILL PREP's
Board Meeting will be held electronically via https://zoom.us/j/9699543901, until further
notice. Members of the public may listen to or view the board meeting by also connecting
to the zoom link at https://zoom.us/j/9699543901. A recording of the meeting will be
transcribed and posted on Ivy Hill Prep's website at: https://www.ivyhillprep.org/home

TRUSTEES SHOULD ENSURE VIDEO CAPACITY IS ENABLED FOR MEETING/VOTING
PURPOSES

IVY HILL PREP - BOARD OF TRUSTEES

Trustees Present
A. Jimenez-Schulman (remote), A. Laniyan (remote), D. Lewis (remote), J. Small (remote), M.
Kane (remote), N. Williams (remote), T. James (remote)

Trustees Absent
M. Michael
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Guests Present
A. Johnson (remote), A. Leon-Soon (remote), B. Parker (remote), D. Williams (remote), Melika
Butcher, P. Carras (remote)

I. Opening Items

A. Jimenez-Schulman called a meeting of the board of trustees of Ivy Hill Prep Charter
School to order on Monday Mar 29, 2021 at 6:34 PM.

A. Laniyan made a motion to approve the minutes from Board of Trustees Meeting - Ivy
Hill Prep on 02-22-21.
J. Small seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Jimenez-Schulman Aye

A. Laniyan Aye

D. Lewis Aye

M. Michael No

M. Kane Aye

J. Small Aye

T. James Aye

N. Williams Aye

II. Governance

Discussion around members for governance committee that are present for the meeting.

III. Finance Committee

Discussion held on the budget timeline and if it will it be for a approval or a draft. The
finance committee confirmed that they will; have a draft for April 2021. Discission held
around the timeline for the audit process. The audit process will begin in April, then June

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Approve February 2021 Board Meeting MinutesC.

Vote to Approve AgendaD.

Committee UpdateA.

Review Financial DashboardA.
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and end around October 15th. Discussion held around concerns around back office
providing documentation to audit providers.

IV. Director of Finance Hiring Taskforce

Discussion was held around the Director of Finance position. Question presented around
the excel test used to vet candidates and whether this is a standard practice. Clarification
was given that is a standard. Discussion held around screening process where resume is
first and excel test is secondary. Should we pause the hiring process as we move into the
auditing and closing of the school year and start in the summer. Suggestion given to
pause and allow for more candidates to apply. Looking to resume the process at the end
of May in hopes there will be new candidates.

V. Academic Achievement

Enrollment increased by 1 student. 93% attendance for the prior month students are
signing in online more.

Discussion held around what the team has done to increase attendance. HOS explained
the method by which the teachers make contact with students/families of students that
are absent from the class. HOS makes additional phone calls and formal letters are sent
for students with 5 or more absences.

Discussion held around the ineffectiveness of Vanguard and whether they will be able to
provide a discount. Vanguard was only able to provide 10 applications. Discussion held
around looking forward in alternative around recruitment. Question asked around what
specifically is bringing about the low number of applications through Vanguard.

Suggestion provided around providing a graph around grade average as opposed to
class average. Suggestion also provided around providing data around students will
IEP's. Suggestion around the second-grade cohort to provide data that shows the specific
growth that is being made. HOS agreed to work with the Dean of Students to work on
compiling data.

Question asked around how frequent the chat and chews happen with parents. HOS
confirmed that parent chat and chews occur monthly. Wax Museum event was a huge
success as well as the career day event. Question asked around parent involvement and

Miscellaneous Finance IssuesB.

Taskforce UpdateA.

Review Academic Program - Academic DashboardA.

Review Teaching and LearningB.

Discuss Culture and ClimateC.
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how and if suggestions are given to parents on how to engage and coach students for
performances.

Discussion held around teachers getting vaccines, students returning to the building, and
parent interest. HOS suggested to not reopen and keeping the schedule and program the
same as the end of the school year is nearing and ending soon. Suggestion given to think
about parents that may want to send students back to the building and may potentially
pull students if that option is not provided. Question asked around the process in which
parents are informed about ideas around opening of next school year.

Discussion held around the years of experience suggested for the role and if it is
appropriate. Instructional leaders will be provide observations and feedback for
instructors.
T. James made a motion to Approve job description for Teacher Leader.
A. Laniyan seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Laniyan Aye

M. Michael Absent

M. Kane Aye

A. Jimenez-Schulman Aye

J. Small Aye

T. James Aye

N. Williams Aye

D. Lewis Aye

VI. Development

Discussion held around having further discussions on how to reallocate funds to support
student programs (i.e. Coding program). Suggestion given to possible apply for grants
for programs to be funded. Suggestion provided around having a development
professional attend meetings to provide support or hiring a grant writer.

Discussion held around a second push for donations.

VII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:13 PM.

Discuss Updated Re-Opening PlanD.

Committee Report/Governance IssuesE.

Update on DevelopmentA.

Adjourn MeetingA.
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Respectfully Submitted,
A. Jimenez-Schulman
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Coversheet

Committee Update

Section: II. Governance
Item: A. Committee Update
Purpose: Discuss
Submitted by:
Related Material: Governance Committee Meeting Report April 2021.docx
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 IVY HILL PREP BOARD OF TRUSTEES
Governance Committee Meeting Report – April 13, 2021

Committee Members: Marsha Michael, Adam Jimenez-Schulman, Aquilla Leon-Soon 
(Prospective Board Member), Derrick Lewis (not present),

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 
access lives of purpose and opportunity.

1. Compliance
 Committee discussed Overview from NYSED town hall regarding required documents to be 

posted on website. 
o Some discussion as to whether documents were required to be posted however, 

townhall information indicated that documents are required on school website. 
o it would go through the various buckets on the benchmark chart and fill in overall 

self- assessment of year 1 performance. Upon completion committee will use 
assessment data to create goals.  

o Next Steps for HOS– HOS to discuss posting documents on the website with web 
developer and utilizing a drop-down bar. Website update has occurred. 

o Action to be Taken by Board: No action required at the next board meeting. Board 
to review progress on self-assessment and ultimately approve resulting board goals. 

2. Bylaw Review
 Committee Members to review bylaws and see if any provisions should be changed. 
 Next Steps – Committee Members to review bylaws by April 30th. Thereafter BC will 

engage governance lawyers through lawyer’s alliance to do a throughout review of 
bylaws from a legal perspective. 

 Action to be Taken by Board: Committee to advise board of review and 
recommendation on approval of any updates.  

3. Strategic Planning
 Committee discussed board development training and reaching out to Education Board 

Partners to revive some proposals for training as well as a retreat and onboarding session. 
 Next Steps by Committee: Committee Member Adam to reach back out to Shereen Williams 

for an updated proposal. See Attached prior proposal.
 Committee also discussed the prospective of creating a board meeting calendar as part of 

our strategic plan for 21-22. Calendar will be overview of plan for the board for the next 
fiscal year. See attached sample. 

4. Board Member Recruitment
 Committee discussed meeting with prospective board member Ms. Butcher and discussions 

ongoing with board members who current terms are expiring. 
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 IVY HILL PREP BOARD OF TRUSTEES
Governance Committee Meeting Report – April 13, 2021

Committee Members: Marsha Michael, Adam Jimenez-Schulman, Aquilla Leon-Soon 
(Prospective Board Member), Derrick Lewis (not present),

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 
access lives of purpose and opportunity.

 Next Steps by Committee: Committee to make a determination on the prospective board 
members to recommend to add to the board in May meeting. 
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Coversheet

Review Financial Dashboard

Section: III. Finance Committee
Item: A. Review Financial Dashboard
Purpose: Discuss
Submitted by:
Related Material: Ivy Hill Monthly Financials March 2021.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Ivy Hill Monthly Financials March 2021.xlsx
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Coversheet

21-22 Budget Review

Section: III. Finance Committee
Item: B. 21-22 Budget Review
Purpose: Discuss
Submitted by:
Related Material: Ivy Hill FY 2021-22 Budget Worksheet - FINAL DRAFT 4.21.21.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Ivy Hill FY 2021-22 Budget Worksheet - FINAL DRAFT 4.21.21.xlsx
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Coversheet

Review Academic Program - Academic Dashboard

Section: V. Academic Achievement
Item: A. Review Academic Program - Academic Dashboard
Purpose: Discuss
Submitted by:
Related Material: Academic Dashboard 2019-2021- April 2021 Meeting.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Academic Dashboard 2019-2021- April 2021 Meeting.xlsx
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Coversheet

Review Teaching and Learning

Section: V. Academic Achievement
Item: B. Review Teaching and Learning
Purpose: Discuss
Submitted by:
Related Material: Head of School Report - April 2021.pdf
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IVY HILL PREPARATORY CHARTER SCHOOL 
Head of School REPORT 

April Board Meeting 
Submitted by: Ambrosia Johnson 

Data as of 4/4/2021 

 
I. Enrollment Report 

2020 – 2021 Enrollment  

(Current Year) 

 Kindergarten 1st Grade 2nd Grade 
Enrollment 61 85 29  

Waitlist 114 0 5 
Total Enrollment 175 

Authorized Enrollment 180 
Budgeted Enrollment 162 

Per Pupil Funding Student Count Will Update Upon Finalization  
    February Average Daily Attendance: 92% (Surpassed our school 

and charter attendance goal.) 

 

2021 – 2022 Enrollment and Recruitment  

(Upcoming Year) 

 Kindergarten 1st Grade 2nd Grade 3rd Grade  
Applications Received 143  17 18 8 

Seats Available 60 0 10 5 
Seats Accepted 60 N/A 7 5 

Seats Remaining 0 0 3 0 
Enrollment Completed N/A N/A N/A N/A 

 

 

 

 

 

 

Ivy Hill Prep Board of Trustees 

Head of School REPORT 
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II. Hiring Report SY 2020-2021 – Current School Year  

Position Total 
Needed 

Total Hired Total Remaining Current Status  

 
Teacher  

9 8 1 In Progress 

 

 

 

III. Hiring Report SY 2021-22 – Upcoming School Year  

Position Total 
Needed 

Total Hired Total Remaining Goal of Hire  Current Status  

 
DCI 

1 0 1 06/15/21 In Progress  

Office Assistant 1 0 1 07/15/21 Not Yet Started 
Operations Fellow 1 0 1 07/15/21 Not Yet Started  
Special Education 

Teacher 
1 0 1 06/15/21 In Progress  

Teaching Fellow  2 0 2 06/15/21 Not Yet Started  
Elective Teacher* 1 0 1 06/15/21 Not Yet Started 

Pending Board 
Approval 

Teacher  7 4 
4 teachers hired. 

3 06/15/21 In Progress  
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IV. Academics Update 
Ø Literacy  

 

 
 
 
 
 
 
 
 
 

 
 

Kindergarten Results at a Glance  
Above Grade Level 44 Students 72% 

On Grade Level 13 Students 21% 
Approaching Grade Level 2 Students 3% 

Below Grade Level 1 Student  2% 
Students Who Grew 33 Students 55% 

1st Grade Results at a Glance  
Above Grade Level 17 Students 20% 

On Grade Level 23 Students 27% 
Approaching Grade Level 29 Students 34% 

Below Grade Level 15 Students  18% 
Students Who Grew 50 Students 65% 

23 of 33Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday April 26, 2021 at 6:30 PM



 
 
 
 
 
 
 
 
 
 

Ø Math 

 

 

 

2nd Grade Results at a Glance  
Above Grade Level 3 Students 10% 

On Grade Level 7 Students 24% 
Approaching Grade Level 3 Students 10% 

Below Grade Level 16 Students  55% 
Students Who Grew 15 Students 51% 
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March Recap  

Virtual Career Week Year 1 

   

Trimester 2 Report Cards  
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Building Beats Kickoff! 

 

March Madness: Spirit Week  
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Coversheet

21-22 Re-Opening Plan

Section: V. Academic Achievement
Item: D. 21-22 Re-Opening Plan
Purpose: Discuss
Submitted by:
Related Material: IHP SY '21-22 School Schedule.pdf
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                           K-1 K-2 K-3 K-4                            1-1 1-2 1-3 1-4                            2-1 2-2 2-3 2-4 2-5 2-6                            3-1 3-2
Room Number Room Number Room Number Room Number

Start 
Time

End 
Time

Start 
Time

End 
Time

Start 
Time

End 
Time

Start 
Time

End 
Time

7:30 7:35

Breakfast
20 min

Breakfast
20 min

Breakfast
20 min

Breakfast
20 min

7:30 7:35

Breakfast
20 min

Breakfast
20 min

Breakfast
20 min

Breakfast
20 min

7:30 7:35 7:30 7:35

7:35 7:40 7:35 7:40 7:35 7:40 7:35 7:40

7:40 7:45 7:40 7:45 7:40 7:45

Breakfast
20 min

Breakfast
20 min

Breakfast
20 min

Breakfast
20 min

Breakfast
20 min

Breakfast
20 min

7:40 7:45

Breakfast
20 min

Breakfast
20 min

7:45 7:50 7:45 7:50 7:45 7:50 7:45 7:50

7:50 7:55

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

7:50 7:55

Electives
40 min

Electives
40 min

Electives
40 min

CGI
40 min

7:50 7:55 7:50 7:55

7:55 8:00 7:55 8:00 7:55 8:00 7:55 8:00

8:00 8:05 8:00 8:05 8:00 8:05

CGI
40 min

CGI
40 min

CGI
40 min

CGI
40 min

CGI
40 min

CGI
40 min

8:00 8:05

Reading Block
40 min

Reading Block
40 min

8:05 8:10 8:05 8:10 8:05 8:10 8:05 8:10

8:10 8:15 8:10 8:15 8:10 8:15 8:10 8:15

8:15 8:20 8:15 8:20 8:15 8:20 8:15 8:20

8:20 8:25 8:20 8:25 8:20 8:25 8:20 8:25

8:25 8:30 8:25 8:30 8:25 8:30 8:25 8:30

8:30 8:35

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

8:30 8:35

CGI
40 min

CGI
40 min

CGI
40 min

Inquiry
40 min

8:30 8:35 8:30 8:35

8:35 8:40 8:35 8:40 8:35 8:40 8:35 8:40

8:40 8:45 8:40 8:45 8:40 8:45

Inquiry
40 min

Inquiry
40 min

Inquiry
40 min

Inquiry
40 min

Inquiry
40 min

8:40 8:45

Reading Block
40 min

Reading Block
40 min

8:45 8:50 8:45 8:50 8:45 8:50

Electives
40 min

8:45 8:50

8:50 8:55 8:50 8:55 8:50 8:55 8:50 8:55

8:55 9:00 8:55 9:00 8:55 9:00 8:55 9:00

9:00 9:05 9:00 9:05 9:00 9:05 9:00 9:05

9:05 9:10 9:05 9:10 9:05 9:10 9:05 9:10

9:10 9:15

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

9:10 9:15

Inquiry
40 min

Inquiry
40 min

Inquiry
40 min

Read Aloud
15 min

9:10 9:15 9:10 9:15

9:15 9:20 9:15 9:20 9:15 9:20 9:15 9:20

9:20 9:25 9:20 9:25 9:20 9:25

Writing 
40 min

Writing 
40 min

Writing 
40 min

Electives
40 min

Electives
40 min

9:20 9:25

Reading Block
40 min

Reading Block
40 min

9:25 9:30 9:25 9:30

Electives
40 min

9:25 9:30

Inquiry
40 min

9:25 9:30

9:30 9:35 9:30 9:35 9:30 9:35 9:30 9:35

9:35 9:40 9:35 9:40 9:35 9:40 9:35 9:40

9:40 9:45 9:40 9:45 9:40 9:45 9:40 9:45

9:45 9:50 9:45 9:50 9:45 9:50 9:45 9:50

9:50 9:55
Read Aloud

15 min
Read Aloud

15 min
Read Aloud

15 min
Read Aloud

15 min

9:50 9:55
Read Aloud

15 min
Read Aloud

15 min
Read Aloud

15 min

9:50 9:55 9:50 9:55

9:55 10:00 9:55 10:00 9:55 10:00 9:55 10:00

10:00 10:05 10:00 10:05 10:00 10:05

Social 
Studies/Science

40 min

Social 
Studies/Science

40 min

10:00 10:05

Social 
Studies/Science

40 min

Social 
Studies/Science

40 min

10:05 10:10 10:05 10:10 10:05 10:10

Electives
40 min

Electives
40 min

Electives
40 min

Social 
Studies/Science

40 min

10:05 10:10

10:10 10:15

Social 
Studies/Science

40 min

Social 
Studies/Science

40 min

Social 
Studies/Science

40 min

Social 
Studies/Science

40 min

10:10 10:15

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

10:10 10:15 10:10 10:15

10:15 10:20 10:15 10:20 10:15 10:20 10:15 10:20

10:20 10:25 10:20 10:25 10:20 10:25 10:20 10:25

10:25 10:30 10:25 10:30 10:25 10:30 10:25 10:30

10:30 10:35 10:30 10:35 10:30 10:35 10:30 10:35

10:35 10:40 10:35 10:40 10:35 10:40 10:35 10:40

10:40 10:45 10:40 10:45 10:40 10:45 10:40 10:45

10:45 10:50 10:45 10:50 10:45 10:50

Lunch
30 min

Lunch
30 min

10:45 10:50

Electives
40 min

Electives
40 min

10:50 10:55 10:50 10:55

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

10:50 10:55

Social 
Studies/Science

40 min

Social 
Studies/Science

40 min

Social 
Studies/Science

40 min

Electives
40 min

10:50 10:55

10:55 11:00

CGI
40 min

CGI
40 min

CGI
40 min

CGI
40 min

10:55 11:00 10:55 11:00 10:55 11:00

11:00 11:05 11:00 11:05 11:00 11:05 11:00 11:05

11:05 11:10 11:05 11:10 11:05 11:10 11:05 11:10

11:10 11:15 11:10 11:15 11:10 11:15 11:10 11:15

11:15 11:20 11:15 11:20 11:15 11:20 11:15 11:20

11:20 11:25 11:20 11:25 11:20 11:25 11:20 11:25

11:25 11:30 11:25 11:30 11:25 11:30

Electives
40 min

Electives
40 min

11:25 11:30

11:30 11:35 11:30 11:35

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

11:30 11:35 11:30 11:35

Lunch
30 min

Lunch
30 min

11:35 11:40

Inquiry
40 min

Inquiry
40 min

Inquiry
40 min

Inquiry
40 min

11:35 11:40 11:35 11:40

Lunch
30 min

Lunch
30 min

Lunch
30 min

Lunch
30 min

11:35 11:40

11:40 11:45 11:40 11:45 11:40 11:45 11:40 11:45

11:45 11:50 11:45 11:50 11:45 11:50 11:45 11:50

11:50 11:55 11:50 11:55 11:50 11:55 11:50 11:55

11:55 12:00 11:55 12:00 11:55 12:00 11:55 12:00

12:00 12:05 12:00 12:05 12:00 12:05 12:00 12:05

12:05 12:10 12:05 12:10 12:05 12:10 12:05 12:10

Writing 
40 min

Writing 
40 min

12:10 12:15 12:10 12:15 12:10 12:15

Electives
40 min

Electives
40 min

Electives
40 min

Writing 
40 min

Read Aloud
15 min

Read Aloud
15 min

12:10 12:15

12:15 12:20 12:15 12:20 12:15 12:20 12:15 12:20

12:20 12:25

Lunch
30 min

Lunch
30 min

Lunch
30 min

Lunch
30 min

12:20 12:25

Recess

40 min

Recess

40 min

Recess

40 min

Recess

40 min

12:20 12:25 12:20 12:25

12:25 12:30 12:25 12:30 12:25 12:30

Reading Block
40 min

Reading Block
40 min

12:25 12:30

12:30 12:35 12:30 12:35 12:30 12:35 12:30 12:35

12:35 12:40 12:35 12:40 12:35 12:40 12:35 12:40

12:40 12:45 12:40 12:45 12:40 12:45 12:40 12:45
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12:45 12:50

Lunch
30 min

Lunch
30 min

Lunch
30 min

Lunch
30 min

12:45 12:50

Recess

40 min

Recess

40 min

Recess

40 min

Recess

40 min
12:45 12:50

Electives
40 min

Electives
40 min

Electives
40 min

Writing 
40 min

Reading Block
40 min

Reading Block
40 min 12:45 12:50

12:50 12:55 12:50 12:55 12:50 12:55
Read Aloud

15 min
Read Aloud

15 min
Read Aloud

15 min
Read Aloud

15 min

12:50 12:55

Electives
40 min

Electives
40 min

12:55 1:00

Recess

40 min

Recess

40 min

Recess

40 min

Recess

40 min

12:55 1:00 12:55 1:00 12:55 1:00

1:00 1:05 1:00 1:05 1:00 1:05 1:00 1:05

1:05 1:10 1:05 1:10

Lunch
30 min

Lunch
30 min

Lunch
30 min

Lunch
30 min

1:05 1:10

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

1:05 1:10

1:10 1:15 1:10 1:15 1:10 1:15 1:10 1:15

1:15 1:20 1:15 1:20 1:15 1:20 1:15 1:20

1:20 1:25 1:20 1:25 1:20 1:25 1:20 1:25

1:25 1:30 1:25 1:30 1:25 1:30 1:25 1:30

1:30 1:35 1:30 1:35 1:30 1:35 1:30 1:35

1:35 1:40 1:35 1:40 1:35 1:40 1:35 1:40

CGI
40 min

CGI
40 min

1:40 1:45

Writing 
40 min

Writing 
40 min

Writing 
40 min

Electives
40 min

1:40 1:45

Social 
Studies/Science

40 min

Social 
Studies/Science

40 min

Social 
Studies/Science

40 min

Social 
Studies/Science

40 min

1:40 1:45 1:40 1:45

1:45 1:50 1:45 1:50 1:45 1:50

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

1:45 1:50

1:50 1:55 1:50 1:55 1:50 1:55 1:50 1:55

1:55 2:00 1:55 2:00 1:55 2:00 1:55 2:00

2:00 2:05 2:00 2:05 2:00 2:05 2:00 2:05

2:05 2:10 2:05 2:10 2:05 2:10 2:05 2:10

2:10 2:15 2:10 2:15 2:10 2:15 2:10 2:15

2:15 2:20 2:15 2:20 2:15 2:20 2:15 2:20

Inquiry
40 min

Inquiry
40 min

2:20 2:25 2:20 2:25 2:20 2:25 2:20 2:25

2:25 2:30

Electives
40 min

Electives
40 min

Electives
40 min

Writing 
40 min

2:25 2:30

Writing 
40 min

Writing 
40 min

Writing 
40 min

Writing 
40 min

2:25 2:30

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Reading Block
40 min

Writing 
40 min

Writing 
40 min

2:25 2:30

2:30 2:35 2:30 2:35 2:30 2:35 2:30 2:35

2:35 2:40 2:35 2:40 2:35 2:40 2:35 2:40

2:40 2:45 2:40 2:45 2:40 2:45 2:40 2:45

2:45 2:50 2:45 2:50 2:45 2:50 2:45 2:50

2:50 2:55 2:50 2:55 2:50 2:55 2:50 2:55

2:55 3:00 2:55 3:00 2:55 3:00 2:55 3:00
Read Aloud

15 min
Read Aloud

15 min3:00 3:05 3:00 3:05 3:00 3:05 3:00 3:05

3:05 3:10

Choice Time
Packup

Homework

Choice Time
Packup

Homework

Choice Time
Packup

Homework

Choice Time
Packup

Homework

3:05 3:10

Choice Time
Packup

Homework

Choice Time
Packup

Homework

Choice Time
Packup

Homework

Choice Time
Packup

Homework

3:05 3:10

Choice Time
Packup

Homework

Choice Time
Packup

Homework

Choice Time
Packup

Homework

Choice Time
Packup

Homework

Choice Time
Packup

Homework

Choice Time
Packup

Homework

3:05 3:10

3:10 3:15 3:10 3:15 3:10 3:15 3:10 3:15

Choice Time
Packup

Homework

Choice Time
Packup

Homework

3:15 3:20 3:15 3:20 3:15 3:20 3:15 3:20

3:20 3:25 3:20 3:25 3:20 3:25 3:20 3:25

3:25 3:30 3:25 3:30 3:25 3:30 3:25 3:30

3:30 3:35 3:30 3:35 3:30 3:35 3:30 3:35
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Coversheet

Update on Development

Section: VI. Development
Item: A. Update on Development
Purpose: Discuss
Submitted by:
Related Material: Development Comm Mtg Notes April 12.pdf
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Ivy Hill Prep Charter School 
Development Committee Meeting  

Meeting Notes: Monday, April 12, 2021 at 8:30PM 
 

 
1. Attendance  

 
Ø Adam Laniyan, Board of Trustees  
Ø Jennifer Small, Board of Trustees  
Ø Pierre Carras, Prospective Trustee 
Ø Ambrosia Johnson, Head of School  

 
2. Development Initiative #1: Film Night KEEXS 

1. Film Night is planned for next month, April 29th  
2. Jenn already has the school logo and photos and will use this for 

the flyer 
3. IHP will use this event as the avenue to close the fundraising gap 

from Giving Tuesday. The purpose of the fundraiser will be to raise 
funds to go towards Ivy Hill Prep’s Computer Science Program in 
the 2021-22 academic school year. (Find details below in Item 3)  

a. Fundraising Gap & Plan to Close Gap 
i. Funds Needed: $2,812.00  

ii. Suggested Donation Per Person: $25  
iii. Amount of People Needed to Reach Goal: 113  
iv. Amount of People Per Board Member: 15  

4. Next Steps:  
a. Jenn will send a Save the Date using school logo and photos.  
b. Jenn will script out an e-mail message that Board members 

can disseminate to their networks ASAP. 
c. Jenn will script out a text message that Board members can 

disseminate to their networks ASAP. 
d. Development Committee will share these messages with 

the full Board prior to the Board meeting and will share 
more details during the Board meeting.  
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3. Brainstorming for Ivy Hill Prep’s Goals  
1. Committee has chosen one initiative to move forward with: 

Computer Science. This was previously outlined as Coding on our 
list, but we’ve changed the title to be more aligned with grant 
funding opportunities.  

2. Mr. Carras found approximately 10 funding opportunities. Half are 
available now and the other half will be followed up on on a 
quarterly basis. Additional funding opportunities were also listed 
that the school is ineligible for.  

3. Next Steps:  
a. Mr. Carras has agreed to spearhead this initiative and will 

make outreach to funding opportunities that are currently 
available and will report any findings at the upcoming 
Committee meeting.  
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Indicators

		Ivy Hill Preparatory Charter School

		Financial Indicators

				March 31, 2021				BENCHMARKS

		NEAR-TERM INDICATORS

				Current Ratio (Current Assets / Current Liabilities) 

				Total Current Assets		$2,068,150

				Total Current Liabilities		$396,191

				Current Ratio		5.22		ratio should be over 1.0



				Unrestricted Days Cash

				Total Cash Available (at end of period) 		$1,905,929

				Total Expenses (Non-cash items excluded)		$1,155,430

				Total days of the year		91		April 1, 2021 - June 30, 2021

				Days Cash on Hand 		150		goal of 90 days of cash on hand

		SUSTAINABILITY INDICATORS

				Total Margin (Net Income / Total Revenue)

				Net Income 		$385,484

				Total Revenue 		$2,917,929

				Total Margin		0.13		total margin should be positive



				Debt to Asset Ratio (Total Liabilities / Total Assets) 

				Total Liabilities 		$1,848,583

				Total Assets 		$2,476,348

				Debt to Asset Ratio		0.75		standard of 0.9 or less is low risk
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Balance Sheet

		Ivy Hill Preparatory Charter School

		Balance Sheet





		ASSETS		Amounts As of 
March 31, 2021
(Unaudited)				Amounts As of 
June 30, 2020
(Audited)		Notes about current period



		Current Assets

		Cash and cash equivalents - Unrestricted 		$   1,905,929				$   744,348

		Escrow - Restricted 		50,000				20,000

		Grants Receivable		33,394				183,358		Care Act., Title IA, IIA and IVA grants receivable for FY 202-21.

		Prepaid Expenses and Other Receivables		78,827				7,383		Prepaid expenses include the following: 
Apr rent - $62,500
Legal Fee (retainer) - $1,182
School Mint - $1,323
PowerSchool - $1,374
Taxes receivable - $4,288
NYC Charter School Center - $695
Liability Insurance - $7,465

		Total current assets		2,068,150				955,088



		Security Deposit		93,750				93,750

		Fixed assets, Net		314,448				358,471



		Total assets		$   2,476,348				$   1,407,310





		LIABILITIES AND NET ASSETS



		Current liabilities

		Accrued Expenses and Other Accounts Payable 		$   29,339				$   172,792		A schedule of AP aging is included.

		Defered Revenue 		313,285				-		April DOE payments received in February 2021

		Payroll Liabilities		53,566				66,298		Summer pay accrual plus EE contributions to the retirement plan submitted in February

		Total current liabilities		396,191				239,090



		Deferred Rent		1,452,392				925,938



		Total liabilities		1,848,583				1,165,028



		Net assets

		   Net Assets without Donor Restrictions		242,282				413,161

		   Change in net assets during current period		385,484				(170,880)

		Total net assets		627,766				242,282



		Total liabilities and net assets		$   2,476,348				$   1,407,310

				- 0				- 0
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BS-QB

		Ivy Hill Preparatory Charter School

		Balance Sheet



				FY 2020-21				FY 2019-20

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		1,363,905.49 				737,839.57 

		            1010 Checking -0000 (deleted)

		            1015 Debit Card - 8732		3,177.62 				4,607.56 

		            1020 Savings - Reserves - 6001		538,795.39 				1,000.98 

		            1025 Escrow - 8724		50,000.00 				20,000.00 

		         Total 1000 Cash		$1,955,878.50 				$763,448.11 

		         1071 Bill.com Money In Clearing

		         1072 Bill.com Money Out Clearing		50.00 				900.00 

		      Total Bank Accounts		$1,955,928.50 				$764,348.11 

		      Accounts Receivable

		         1100 Accounts Receivable		0.00 				0.00 

		      Total Accounts Receivable		$0.00 				$0.00 

		      Other Current Assets

		         1200 Grants Receivable		33,394.00 				183,357.50 

		         1300 Other Receivables		4,288.32 				1,655.16 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		67,074.60 				5,727.50 

		            1410 Prepaid Insurance		7,464.50 				0.00 

		            1415 Prepaid Benefits		0.00 				0.00 

		            1420 TransitChek

		         Total 1400 Prepaid Expenses		$74,539.10 				$5,727.50 

		         1460 Deposits & Retainers		93,750.00 				93,750.00 

		         Inventory

		         Inventory Asset

		         Uncategorized Asset

		         Undeposited Funds

		      Total Other Current Assets		$205,971.42 				$284,490.16 

		   Total Current Assets		$2,161,899.92 				$1,048,838.27 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment

		         1502 Office Furniture & Fixtures		21,901.23 				21,901.23 

		         1509 Accum Depr. Office Furniture & Fixtures		-4,761.04 				-2,414.47 

		         1530 Software (deleted)

		      Total 1500 Office Furniture, Fixtures & Equipment		$17,140.19 				$19,486.76 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment

		         1521 Classroom Furniture		83,812.27 				83,812.27 

		         1529 Accum Depr. Classroom Equip., Furniture & Fixtures		-13,896.36 				-4,916.43 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$69,915.91 				$78,895.84 

		      1540 Information Technology

		         1541 Student Computers		45,295.00 				34,891.00 

		         1542 Staff Computers		23,313.15 				23,313.15 

		         1543 Printers		1,705.00 				1,705.00 

		         1544 Audio Visuals - Clasrooms		9,410.00 				9,410.00 

		         1545 Audio Visual - Cafeteria		9,245.00 				9,245.00 

		         1546 Software - Instructional

		         1547 Software - non-instructional

		         1548 Computer Network		21,005.00 				21,005.00 

		         1549 Security System		13,738.00 				13,738.00 

		         1550 Website Development

		         1551 Student Information System

		         1552 Whiteboards		19,562.00 				19,562.00 

		         1559 Accum Depr Information Technology		-67,309.59 				-31,780.30 

		      Total 1540 Information Technology		$75,963.56 				$101,088.85 

		      1560 Leasehold Improvements

		         1561 Construction in Progress		0.00 				159,000.00 

		         1562 Major Repairs		159,000.00 

		         1569 Accum Dep. Leasehold Improvements		-7,571.37 

		      Total 1560 Leasehold Improvements		$151,428.63 				$159,000.00 

		      1700 Accumulated Depreciation

		   Total Fixed Assets		$314,448.29 				$358,471.45 

		TOTAL ASSETS		$2,476,348.21 				$1,407,309.72 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		23,339.44 				139,392.10 

		         Total Accounts Payable		$23,339.44 				$139,392.10 

		         Other Current Liabilities

		            2010 Anybill AP Management

		            2200 Accrued Expenses

		               2205 Payroll		52,424.40 				62,848.76 

		               2210 Expenses		6,000.00 				28,630.87 

		            Total 2200 Accrued Expenses		$58,424.40 				$91,479.63 

		            2300 Misc Payables		0.00 				4,365.66 

		            23500 HSA Payable		0.00 				0.00 

		            23600 Payable to DOE		0.00 				403.75 

		            23700 Commuter and FSA Deduction Payable		322.00 				2,368.85 

		            2400 Unearned/Deferred Revenue		313,284.89 				0.00 

		            2800 Other Current Liabilities

		               2810 Due to Urban Assembly

		               2820 Due to Urban Assembly - Chase Expenses

		            Total 2800 Other Current Liabilities		$0.00 				$0.00 

		            2830 403(b) Contribution Payabla - Roth		412.42 				609.61 

		            2840 403(b) Contributions Payable - Traditional		407.62 				470.28 

		         Total Other Current Liabilities		$372,851.33 				$99,697.78 

		      Total Current Liabilities		$396,190.77 				$239,089.88 

		      Long-Term Liabilities

		         2900 Long Term Liabilities

		            2910 Long Term Liabilities - Notes Payable

		         Total 2900 Long Term Liabilities		$0.00 				$0.00 

		         2920 Deferred Rent		1,452,391.89 				925,938.24 

		      Total Long-Term Liabilities		$1,452,391.89 				$925,938.24 

		   Total Liabilities		$1,848,582.66 				$1,165,028.12 

		   Equity

		      3100 Retained Earnings		242,281.60 				413,161.24 

		      3150 Net Assets with Donor Restrictions

		      Opening Balance Equity

		      Owner's Investment

		      Owner's Pay & Personal Expenses

		      Net Income		385,483.95 				-170,879.64 

		   Total Equity		$627,765.55 				$242,281.60 

		TOTAL LIABILITIES AND EQUITY		$2,476,348.21 				$1,407,309.72 









P&L Summary

		Ivy Hill Preparatory Charter School

		Unaudited Profit & Loss Summary

		March 31, 2021

						Current Period						Annual 

						Actuals
July 1, 20-Mar 31, 21		Budget
July 1, 20-Feb 28, 21		Variance		Budget
July 1, 20-June 30, 21		% 
Achieved/Utilized
YTD=75.00%				FY 2019-20 Actuals				Comments

		Income

		   Total 4000 State Grants				2,820,304		2,840,107		(19,803)		3,786,809		74.48%				2,597,598

		   Total 4100 Federal Grants				89,132		84,393		4,739		112,524		79.21%				479,747

		   Total 4200 Contributions & Donations				8,493		13,500		(5,007)		18,000		47.18%				51,000

		Total Income				2,917,929		2,938,000		(20,071)		3,917,333		74.49%				3,128,345



		Expenses

		   Total 5100 Administrative Staff				259,563		282,774		23,212		377,032		68.84%				352,843

		   Total 5200 Instructional Staff				589,230		790,437		201,207		1,053,916		55.91%				631,166

		   Total 5400 Payroll Taxes				73,530		91,915		18,385		122,553		60.00%				87,334

		   Total 5500 Compensation Employee Benefits				104,441		137,822		33,380		183,762		56.84%				106,231

		   Total 6000 Professional Services/Contracted Expenses				86,375		114,713		28,337		152,950		56.47%				120,678

		   Total 6100 Board Expenses				- 0		4,575		4,575		6,100		0.00%				11,602

		   Total 6200 Classroom & Teaching Supplies & Materials				16,171		34,536		18,365		46,048		35.12%				50,692

		   Total 6300 Special Education Supplies & Materials				100		2,025		1,925		2,700		3.70%				- 0

		   Total 6400 Textbooks & Workbooks				525		19,793		19,268		26,390		1.99%				24,235

		   Total 6500 Supplies & Materials Other				443		6,750		6,307		9,000		4.92%				4,784

		   Total 6600 Equipment & Furniture (Non Asset)				31,020		15,749		(15,272)		20,998		147.73%				51,883

		   Total 6700 Telephone				3,111		3,833		722		5,110		60.88%				6,870

		   Total 6800 Technology				66,342		37,576		(28,766)		50,101		132.42%				83,030

		   Total 6900 Student Testing & Assessment				7,498		14,868		7,370		19,823		37.82%				29,603

		   Total 7000 Student Travel				- 0		788		788		1,050		0.00%				- 0

		   Total 7100 Student Services				468		2,025		1,557		2,700		17.33%				2,863

		   Total 7200 Office Expenses				4,966		16,494		11,528		21,992		22.58%				17,160

		   Total 7300 Staff Development				26,164		21,750		(4,414)		29,000		90.22%				33,252

		   Total 7400 Staff Recruitment				9,280		9,900		620		13,200		70.30%				6,121

		   Total 7500 Student Recruitment/Marketing				7,964		9,000		1,036		12,000		66.37%				20,532

		   Total 7600 School Meals/Lunches				- 0		3,375		3,375		4,500		0.00%				1,232

		   Total 7700 Staff Travel				72		2,400		2,328		3,200		2.26%				4,012

		   Total 7800 Fundraising Expense				160		2,250		2,090		3,000		5.33%				1,354

		   Total 7900 Miscellaneous Expenses				679		900		221		1,200		56.56%				912

		   Total 8000 Insurance Expense				20,459		32,564		12,105		43,418		47.12%				29,135

		   Total 8100 Facility Operations & Maintenance				1,169,458		1,197,891		28,433		1,597,188		73.22%				1,582,588

		   Total 8200 Depreciation Expense & Amortization				54,427		30,000		(24,427)		40,000		136.07%				39,111

		Total Expenses				2,532,445		2,886,699		354,255		3,848,933		65.80%				3,299,225

		Net Income				385,484		51,301		374,326		68,401						(170,880)
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Budget Vs. Actuals Detail

				Ivy Hill Preparatory Charter School

				Unaudited Profit & Loss Detailed

				March 31, 2021



						School Year 2019-2020 (Year 1)				School Year 2020-2021 (Year 2)

						Actuals for period: 
7.1.19-6.30.20		Budget		Approved Budget		Actuals
July 1, 20-Mar 31, 21		% 
Achieved/Utilized
YTD=75.00%

				Staff Count		17.00		14.50		25.00		19.00

				Authorized Enrollment		120.00		120.00		180.00		180.00

				Total Enrollment		113.30		106.00		162.00		174.38

				SpEd Enrollment 
(20-60%)		1.00		1.00		12.00		13.63

				SpEd Enrollment 
(>60%)		10.88		10.00		15.00		3.00

				FRPL%				80%		80%		80%

				Per Pupil Allocation		16,150		16,154		16,124		16,123

				Sped Allocation
(20-60%)		10,390		10,390		10,390		10,390

				Sped Allocation 
(>60%)		19,049		19,049		19,049		19,049

				REVENUE 		3,128,345		3,026,230		3,917,333		2,917,929		74.49%

				EXPENSES		3,299,225		ERROR:#VALUE!		3,848,933		2,532,445		65.80%

				NET INCOME/(DEFICIT)		(170,880)		ERROR:#VALUE!		68,401		385,484		563.57%

				CASH INCOME/(DEFICIT)		402,952		ERROR:#VALUE!		780,339		925,961		118.66%

				INCOME														Notes about current period

				   4000 State Grants

				      4001 Per Pupil General Education		1,829,391		1,712,324		2,612,088		2,091,052		80.05%				Upfront payments received for July - September are based on estimates

				      4002 Per Pupil Special Education		217,548		200,880		410,415		166,752		40.63%				Upfront payments received for July - September are based on estimates

				      4003 Facility Assistance		521,828		388,697		750,000		562,500		75.00%

				      4004 NYSTL - Textbook Materials		- 0		6,990		10,485		- 0

				      4005 NYSSL - Software Materials		4,950		1,798		2,696		- 0

				      4006 NYSLIB - Library Materials		624		750 		1,125 		- 0

				      4007 Food Service - State Income		- 0						- 0

				      4008 State Grants DYCD		- 0		232,700 		-		- 0

				      4009 NYS State Senate Grant Per Pupil Supplement		23,257		19,928 		0 		- 0

				   Total 4000 State Grants		$2,597,598 		$2,564,067 		$3,786,809 		$2,820,304 		74.48%

				   4100 Federal Grants

				      4101 IDEA Special Needs		12,884				15,000 		12,911		86.07%				Actual IDEA funds for FY 2020-21 is $12,911

				      4102 Title I		48,485		42,400 		64,800 		31,922		49.26%				Approved allocation ($78,855), budget ($48,603) 

				      4103 Title IIA		7,023		3,392 		5,184 		4,940		95.30%				Approved allocation ($12,118), budget ($7,057) 

				      4104 Title IV		- 0				-		7,000						New Revenue - wasn’t a part of the budget

				      4105 E-Rate		37,524		27,540 		27,540 		20,604		74.81%

				      4106 Food Service - Federal Income		- 0				-		- 0

				      4107 CSP		373,831		373,831 		- 0		- 0

				      4108 Cares Act.								11,754						New Revenue - wasn’t a part of the budget

				   Total 4100 Federal Grants		$479,747 		$447,163 		$112,524 		$89,132 		79.21%

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions		31,136		15,000 		18,000 		8,199		45.55%

				      4203 Walton Foundation		- 0				-		- 0

				   Total 4200 Contributions & Donations		$31,136 		$15,000 		$18,000 		$8,199 		45.55%

				   4300 Fundraising

				      4301 Fundraising Events		- 0						- 0

				   Total 4300 Fundraising		$0 		$0 		$0 		$0 

				   4400 Interest Income

				      4401 Interest Income.		1		0 				294

				   Total 4400 Interest Income		$1 		$0 		$0 		$294 

				   4500 Other Revenue

				      4501 In Kind Donation		2,363.00						- 0

				      4502 In Kind Legal		- 0						- 0

				      4503 Misc		17,500.00						- 0

				      4504 Revenue Suspense		- 0						- 0

				   Total 4500 Other Revenue		$19,863 		$0 		$0 		$0 

				Total Income		$3,128,345 		$3,026,230 		$3,917,333 		$2,917,929 		74.49%

				Gross Profit		$3,128,345 		$3,026,230 		$3,917,333 		$2,917,929 		74.49%

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		133,900		ERROR:#VALUE!		133,900		100,425		75.00%

				         5105 Dean of Curriculum		- 0				- 0		- 0

				         5115 Dean of Students						- 0

				         5120 Dean of School Supports		83,641		ERROR:#VALUE!		81,280		54,293		66.80%				Salary paid in July 2020 was accrued in FY 2019-20

				         5125 Director of Operations		79,442		ERROR:#VALUE!		86,360		64,725		74.95%

				         5130 Director of Development		- 0				- 0		- 0

				         5135 Office Coordinator		52,650		ERROR:#VALUE!		53,492		40,119		75.00%

				         5140 Operations Fellow		- 0				- 0		- 0

				         5145 Office Assistant		- 0				- 0		- 0

				         5150 Middle School and Alumni Coordinator		- 0				- 0		- 0

				         5160 Bus Matrons		3,210		ERROR:#VALUE!		22,000		- 0		0.00%

				      Total 5100 Administrative Staff		$352,843 		ERROR:#VALUE!		$377,032 		$259,563 		68.84%

				      5200 Instructional Staff

				         5205 Lead Teachers		272,355		ERROR:#VALUE!		444,408		215,827		48.57%

				         5207 Co-Teachers		242,491		ERROR:#VALUE!		373,040		246,179		65.99%

				         5210 Special Ed Teachers		- 0				60,000		16,875		28.13%

				         5212 Founding Teachers		- 0				- 0		- 0

				         5215 Elective Teachers		55,534		ERROR:#VALUE!		61,468		45,129		73.42%

				         5220 Teaching Fellow		18,132		ERROR:#VALUE!		55,000		21,584		39.24%

				         5225 Social Worker		42,654		ERROR:#VALUE!		60,000		43,636		72.73%

				      Total 5200 Instructional Staff		$631,166 		ERROR:#VALUE!		$1,053,916 		$589,230 		55.91%				Salaries paid in July 2020 were accrued in FY 2019-20

				      5300 Non-Instructional Staff

				         5305 School Food Worker		- 0				- 0		- 0

				      Total 5300 Non-Instructional Staff		$0 		$0 		$0 		$0 

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance		- 0						- 0

				         5402 NY State Unemployment Insurance		12,105		ERROR:#VALUE!		14,309		12,489		87.28%

				         5403 Social Security - ER		60,298		ERROR:#VALUE!		84,636		53,320		63.00%

				         5404 Medicare - ER		14,102		ERROR:#VALUE!		19,794		7,043		35.58%

				         5405 Social Security - EE Exchange						- 0

				         5406 Medicare - EE Exchange						- 0

				         5407 Federal Income Tax - Clearing						- 0

				         5408 State Income Tax - Clearing						- 0

				         5409 Local Income Tax - Clearing						- 0

				         5410 NY-Disability		1,194		1,000		3,814		289		7.57%

				         5411 Local Tax						- 0

				         5412 Paid Family Leave		(365)		- 0		- 0		389

				      Total 5400 Payroll Taxes		$87,334 		ERROR:#VALUE!		$122,553 		$73,530 		60.00%

				      5500 Compensation Employee Benefits

				         5501 Medical Insurance		82,132		91,591		157,131		87,023		55.38%

				         5505 Dental Insurance						-

				         5510 Vision Insurance						-

				         5515 Workers Compensation Expense		11,739		10,368		14,309		8,726		60.98%

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D		8,610		10,601		12,321		8,692		70.54%

				         5525 Transit Check Fees

				         5530 FSA/Transit Check		- 0						- 0

				         5570 Other Employee Benefits		3,750

				      Total 5500 Compensation Employee Benefits		$106,231 		$112,560 		$183,762 		$104,441 		56.84%

				      5600 Retirement & Pension

				         5601 401(k) Expenses		- 0				- 0		- 0

				         5605 401(k) Matching		- 0				- 0		- 0

				         5610 401(K) Contributions-Clearing		- 0				- 0		- 0

				      Total 5600 Retirement & Pension		$0 		$0 		$0 		$0 

				   Total 5000 Compensation		$1,177,575 		ERROR:#VALUE!		$1,737,264 		$1,026,763 		59.10%

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		23,000		23,000		20,000		5,250		26.25%

				      6005 Payroll Services		18,060		26,460		31,500		11,865		37.67%

				      6010 Financial Management Services		68,108		70,000		70,000		53,129		75.90%

				      6015 Legal - Paid		630		10,000		10,000		- 0		0.00%

				      6016 Legal - In Kind		- 0				- 0		- 0

				      6020 Food Service / School Lunch		- 0				- 0		- 0

				      6025 Titlement Services		2,500		10,500		10,500		5,480		52.19%

				      6026 ERate Consultants		3,000		6,000		6,000		6,000		100.00%				Upfront payment

				      6030 Compliance Consulting		- 0				- 0		- 0

				      6035 Curriculum Services		- 0				- 0		- 0

				      6037 Stipends		- 0						4,000						Tuition reimbursement

				      6040 Special Ed Services		- 0		4,500		4,950		- 0		0.00%

				      6045 Substitute Teaching Services		- 0		2,500				- 0

				      6050 Other Purchased / Professional / Consulting		5,380		35,000		- 0		651

				   Total 6000 Professional Services/Contracted Expenses		$120,678 		$187,960 		$152,950 		$86,375 		56.47%

				   6100 Board Expenses

				      6101 Board Meetings		415		1,000		1,100		- 0		0.00%

				      6105 Board Development		11,188		7,500		5,000		- 0		0.00%

				   Total 6100 Board Expenses		$11,602 		$8,500 		$6,100 		$0 		0.00%

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials		41,823		30,000		36,000		15,971		44.37%

				      6210 Math Supplies & Materials		33		4,000		4,000		45		1.11%

				      6215 Science Supplies & Materials		513		4,000		1,500		105		7.02%

				      6230 Physical Education Supplies & Materials		385		4,000		2,000		- 0		0.00%

				      6235 NYSSL Expense		4,950		1,798		1,798		- 0		0.00%

				      6240 NYSLIB Expense		624		750		750		50		6.67%

				      6245 In-Kind Expense		2,363				- 0		- 0

				   Total 6200 Classroom & Teaching Supplies & Materials		$50,692 		$44,548 		$46,048 		$16,171 		35.12%

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials		- 0		22,614		2,700		100		3.70%

				   Total 6300 Special Education Supplies & Materials		$0 		$22,614 		$2,700 		$100 		3.70%

				   6400 Textbooks & Workbooks

				      6405 Textbooks		8,706		24,000		- 0		365

				      6406 Library Books		- 0				10,000		76		0.76%

				      6407 Curriculum		15,528		25,000		9,400		84		0.89%

				      6410 NYSTL Expense		- 0		6,990		6,990		- 0		0.00%

				   Total 6400 Textbooks & Workbooks		$24,235 		$55,990 		$26,390 		$525 		1.99%

				   6500 Supplies & Materials Other

				      6515 Student Incentives		504		5,000		2,000		85		4.25%

				      6520 Parent Outreach & Education Programs		130		2,500		2,000		- 0		0.00%

				      6525 Special Events		4,151		6,000		5,000		358		7.15%

				   Total 6500 Supplies & Materials Other		$4,784 		$13,500 		$9,000 		$443 		4.92%

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease		17,859		15,312		16,000		10,992		68.70%				Discussed in previous meeting - due to a quarterly overage invoice received from the summer. 

				      6605 Office Furniture		4,888		2,000				- 0

				      6606 Classroom Furniture		14,703		2,000				2,400

				      6610 Office Equipment		1,836		2,000				- 0

				      6611 Classroom Equipment		12,597		2,000		4,998		1,434		28.70%

				      6612 COVID-19 Related Expenditures								16,194						Discussed in previous meeting - Covid-19 related expenditures (new line item)
As per the management, $20,000 of spending related covid-19 was approved by the board.

				   Total 6600 Equipment & Furniture (Non Asset)		$51,883 		$23,312 		$20,998 		$31,020 		147.73%

				   6700 Telephone

				      6701 Telephone		6,870		8,492		5,110		3,111		60.88%

				      6705 Mobile Phone		- 0				- 0		- 0

				   Total 6700 Telephone		$6,870 		$8,492 		$5,110 		$3,111 		60.88%

				   6800 Technology

				      6801 Internet		24,056		30,600		3,060		23,172		757.25%				Discussed in last meetings - Due to adding more access points. Also, about 90% of the CTS monhtly fee (about $3K) is reimbursed by E-rate. The budget was based on a net amount.
The gross cost for FY 2020-21 will be about $36K

				      6805 Technology Services		43,431		37,700		33,041		26,517		80.25%

				      6810 Technology Equipment & Supplies		6,511		2,000		3,000		3,930		131.01%				Due to purchasing of headphones covered by the Walton Family Foundation Grant 

				      6815 Software (non capitalized)		7,033		9,500		9,500		11,972		126.03%				SchoolMint, Adobe, Bill.com, QB, Zoom and etc.

				      6820 Website Maintenance		2,000		3,000		1,500		750		50.00%

				   Total 6800 Technology		$83,030 		$82,800 		$50,101 		$66,342 		132.42%

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials		29,603		40,000		19,823		7,498		37.82%

				   Total 6900 Student Testing & Assessment		$29,603 		$40,000 		$19,823 		$7,498 		37.82%

				   7000 Student Travel

				      7001 Field Trips		- 0		5,000		1,050				0.00%

				      7005 Transportation		- 0

				   Total 7000 Student Travel		$0 		$5,000 		$1,050 		$0 		0.00%

				   7100 Student Services

				      7101 Student Uniforms		2,863		3,000		2,700		468		17.33%

				AFTER SCHOOL		- 0				- 0

				   Total 7100 Student Services		$2,863 		$3,000 		$2,700 		$468 		17.33%

				   7200 Office Expenses

				      7201 Office Supplies		16,938		20,000		19,992		4,628		23.15%

				      7205 Postage & Shipping		222		1,100		2,000		338		16.91%

				   Total 7200 Office Expenses		$17,160 		$21,100 		$21,992 		$4,966 		22.58%

				   7300 Staff Development

				      7301 Instructional Staff Development		4,758		17,000		11,000		9,333		84.85%				Discussed at the last meeting
Lifelong learners ($7,675) and A Walker Group. LLC ($400), 
Mimi Owusu-Education Consultant ($258) and UChicago Impact LLC ($1,000)

				      7305 Administrative Staff Development		20,795		10,000		8,000		13,700		171.25%				Full payment made to BES and The Noble Story Group, LLC ($5,700) - 50%

				      7310 Team Building & Staff Appreciation		7,699		5,000		10,000		3,131		31.31%

				   Total 7300 Staff Development		$33,252 		$32,000 		$29,000 		$26,164 		90.22%

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		6,121		8,245		13,200		9,280		70.30%

				   Total 7400 Staff Recruitment		$6,121 		$8,245 		$13,200 		$9,280 		70.30%

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		20,532		18,060		12,000		7,964		66.37%

				   Total 7500 Student Recruitment/Marketing		$20,532 		$18,060 		$12,000 		$7,964 		66.37%

				   7600 School Meals/Lunches

				      7601 Meals & Lunches		1,232		8,000		4,500		- 0		0.00%

				   Total 7600 School Meals/Lunches		$1,232 		$8,000 		$4,500 		$0 		0.00%

				   7700 Staff Travel

				      7701 Local Travel		711		2,500		1,200		- 0		0.00%

				      7705 Travel, Meals & Lodging (PD)		3,301		3,000		2,000		72		3.61%

				   Total 7700 Staff Travel		$4,012 		$5,500 		$3,200 		$72 		2.26%

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials		1,354		4,000		3,000		160		5.33%

				   Total 7800 Fundraising Expense		$1,354 		$4,000 		$3,000 		$160 		5.33%

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges		803		200		200		500		249.84%				Discussed in previous meeting - due to fees charged by Donorbox - discussed at the last meeting

				      7905 Dues & Memberships		109						179

				      7910 Miscellaneous Fees		- 0		1,000		1,000		- 0		0.00%

				      7920 Sales Tax		- 0						- 0

				      7925 Expense Suspense		- 0						- 0

				   Total 7900 Miscellaneous Expenses		$912 		$1,200 		$1,200 		$679 		56.56%

				   8000 Insurance Expense

				      8001 General		29,135		30,532		43,418		20,459		47.12%

				      8005 ERISA		- 0						- 0

				   Total 8000 Insurance Expense		$29,135 		$30,532 		$43,418 		$20,459 		47.12%

				   8100 Facility Operations & Maintenance

				      8105 Rent or Lease of Buildings		521,828		526,000		750,000		562,500		75.00%

				      8110 Repairs & Maintenance		27,356		2,000		15,000		5,646		37.64%

				      8115 Security		37,914		60,000		55,000		9,390		17.07%

				      8116 Pest Control 		4,595		6,000		3,250		4,725		145.38%				Discussed in previous meeting - Unexpected cost due to Covid-19 closure.
This was discussed at the last meeting. The projected cost for FY 2020-21 is about $5,900

				      8117 Janitorial Service		64,957		86,400		72,000		60,744		84.37%

				      8120 Deferred Rent		925,938		925,938		701,938		526,454		75.00%

				   Total 8100 Facility Operations & Maintenance		$1,582,588 		$1,606,338 		$1,597,188 		$1,169,458 		73.22%

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense		39,111		ERROR:#REF!		40,000		54,427		136.07%				Discussed in previous meeting - budget was based on actuals from FY 2019-20.
Major construction done by NSOS and new additions weren't considered. Discussed at the September meeting
The projected cost for FY 2020-21 is about $49,477 (if no other assests are added)

				      8202 Amortization Expense

				   Total 8200 Depreciation Expense & Amortization		$39,111 		ERROR:#REF!		$40,000 		$54,427 		136.07%

				Total Expenses		$3,299,225 		ERROR:#VALUE!		$3,848,933 		$2,532,445 		65.80%

				Net Operating Income		($170,880)		ERROR:#VALUE!		$68,401		$385,484		563.57%



				CAPITAL BUDGET vs. ACTUAL

				       1501 Office Equipment

				       1502 Office Furniture & Fixtures		11,347		19,119

				       1515 Classroom Equipment		- 0

				       1521 Classroom Furniture & Fixtures		68,002		57,142

				       1541 Student Computers		34,891		34,950				10,404

				       1542 Staff Computers		23,313		21,290

				       1543 Printers		1,705		2,000

				       1544 Audio Visual - Classrooms		9,410		10,332

				       1545 Audio Visual - Cafeteria		9,245		9,245

				       1546 Software - Instructional		- 0

				       1547 Software - Non-Instructional		- 0

				       1548 Network Construction		21,005		10,715

				       1549 Security		13,738		13,738

				       1550 Website Development		- 0		9,676

				       1551 Student Information System		- 0		11,000

				       1552 Whiteboards		19,562		24,000

				       1561 Construction		159,000

				       1552 Major Repairs

				TOTAL 		371,218		$223,207		- 0		10,404



				Net Income:		($170,880)		ERROR:#VALUE!		$68,401		$385,484

				Subtract Capital Costs		$371,218		$223,207		$0		$10,404

				Subtract Rent Deposit

				Subtract Escrow		$20,000		$20,000		30,000		30,000

				Add back Depreciation		39,111		ERROR:#REF!		$40,000		$54,427

				Add back Deferred Rent		$925,938		$925,938		$701,938		$526,454

				Cash Income		$402,952		ERROR:#VALUE!		$780,339		$925,961

























P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss



				FY 2019-20				FY 2020-21

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		1,829,391.25 				2,091,052.33 

		      4002 Per Pupil Special Education		217,547.88 				166,751.87 

		      4003 Facility Assistance		521,828.34 				562,500.00 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials		4,950.00 

		      4006 NYSLIB - Library Materials		624.00 

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement		23,257.00 

		   Total 4000 State Grants		$2,597,598.47 				$2,820,304.20 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884.00 				12,911.00 

		      4102 Title I		48,485.00 				31,922.10 

		      4103 Title IIA		7,023.00 				4,940.40 

		      4104 Title IV						7,000.00 

		      4105 E-Rate		37,524.29 				20,604.00 

		      4106 Food Service - Federal Income

		      4107 CSP		373,830.50 

		      4108 Cares Act.						11,754.00 

		   Total 4100 Federal Grants		$479,746.79 				$89,131.50 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		31,135.73 				8,198.62 

		      4203 Walton Foundation		0.00 

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$31,135.73 				$8,198.62 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 				$0.00 

		   4400 Interest Income

		      4401 Interest Income.		0.98 				294.41 

		   Total 4400 Interest Income		$0.98 				$294.41 

		   4500 Other Revenue

		      4501 In Kind Donation		2,363.00 

		      4502 In Kind Legal

		      4503 Misc		17,500.00 

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$19,863.00 				$0.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$3,128,344.97 				$2,917,928.73 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 				$0.00 

		Gross Profit		$3,128,344.97 				$2,917,928.73 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		133,900.08 				100,425.06 

		         5105 Dean of Curriculum

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		83,640.94 				54,293.39 

		         5125 Director of Operations		79,442.37 				64,725.06 

		         5130 Director of Development

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		52,650.00 				40,119.05 

		         5140 Operations Fellow

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons		3,210.00 

		      Total 5100 Administrative Staff		$352,843.39 				$259,562.56 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		272,354.50 				215,827.03 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		242,490.79 				246,178.97 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers						16,875.00 

		         5212 Founding Teacher

		         5215 Elective Teachers		55,534.18 				45,128.57 

		         5220 Teaching Fellow		18,132.19 				21,583.56 

		         5225 Social Worker		42,654.30 				43,636.40 

		      Total 5200 Instructional Staff		$631,165.96 				$589,229.53 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 				$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		12,104.59 				12,489.21 

		         5403 Social Security - ER		60,298.20 				53,320.45 

		         5404 Medicare - ER		14,102.01 				7,042.52 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		1,194.13 				288.68 

		         5411 Local Tax

		         5412 Paid Family Leave		-364.68 				388.95 

		      Total 5400 Payroll Taxes		$87,334.25 				$73,529.81 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		77,466.09 				83,558.81 

		         5505 Dental Insurance		3,607.55 				2,728.21 

		         5510 Vision Insurance		1,058.74 				736.33 

		         5515 Workers Compensation Expense		11,738.99 				8,726.00 

		         5520 STD, LTD, Life and AD&D and Others		5,529.36 				7,886.74 

		         5525 Transit Check Fees

		         5530 FSA, Transit Check, and HRA

		         5535 Group Term Life Insurance		0.00 				684.00 

		         5540 Health Savings Account		625.86 				121.27 

		         5545 Basic Employee Life and AD&D		204.41 

		         5550 Long Term Disability		386.01 

		         5560 Short Term Disability		1,864.36 

		         5570 Other Employee Benefits		3,750.00 

		      Total 5500 Compensation Employee Benefits		$106,231.37 				$104,441.36 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 				$0.00 

		   Total 5000 Compensation		$1,177,574.97 				$1,026,763.26 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		23,000.00 				5,250.00 

		      6005 Payroll Services		18,060.00 				11,865.00 

		      6010 Financial Management Services		68,107.65 				53,129.25 

		      6015 Legal - Paid		630.00 

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		2,500.00 				5,480.00 

		      6026 ERate Consultants		3,000.00 				6,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services

		      6037 Stipends						4,000.00 

		      6040 Special Ed Services

		      6045 Substitute Teaching Services

		      6050 Other Purchased / Professional / Consulting		5,380.00 				651.04 

		   Total 6000 Professional Services/Contracted Expenses		$120,677.65 				$86,375.29 

		   6100 Board Expenses

		      6101 Board Meetings		414.99 

		      6105 Board Development		11,187.50 

		   Total 6100 Board Expenses		$11,602.49 				$0.00 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		41,823.18 				15,971.48 

		      6210 Math Supplies & Materials		33.48 				44.50 

		      6215 Science Supplies & Materials		513.38 				105.23 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		385.06 				49.99 

		      6235 NYSSL Expense		4,950.00 

		      6240 NYSLIB Expense		624.00 

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$48,329.10 				$16,171.20 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials						100.00 

		   Total 6300 Special Education Supplies & Materials		$0.00 				$100.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706.38 				364.79 

		      6406 Library Books						76.38 

		      6407 Curriculum		15,528.21 				83.54 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$24,234.59 				$524.71 

		   6500 Supplies & Materials Other

		      6515 Student Incentives		503.63 				84.97 

		      6520 Parent Outreach & Education Programs		130.11 

		      6525 Special Events		4,150.63 				357.62 

		   Total 6500 Supplies & Materials Other		$4,784.37 				$442.59 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		17,858.74 				10,992.19 

		      6605 Office Furniture		4,888.39 

		      6606 Classroom Furniture		14,703.02 				2,400.00 

		      6610 Office Equipment		1,835.64 

		      6611 Classroom Equipment		12,596.96 				1,434.22 

		      6612 COVID-19 Related Expenditures						16,193.75 

		   Total 6600 Equipment & Furniture (Non Asset)		$51,882.75 				$31,020.16 

		   6700 Telephone

		      6701 Telephone		6,870.24 				3,110.97 

		      6705 Mobile Phone

		   Total 6700 Telephone		$6,870.24 				$3,110.97 

		   6800 Technology

		      6801 Internet		24,055.60 				23,172.00 

		      6805 Technology Services		43,430.50 				26,516.92 

		      6810 Technology Supplies		6,511.39 				3,930.33 

		      6815 Software (non capitalized)		7,032.75 				11,972.42 

		      6820 Website Maintenance		2,000.00 				750.00 

		      6825 IT Equipment (Petty-Assets)		0.00 

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$83,030.24 				$66,341.67 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,602.82 				7,498.00 

		   Total 6900 Student Testing & Assessment		$29,602.82 				$7,498.00 

		   7000 Student Travel

		      7001 Field Trips

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 				$0.00 

		   7100 Student Services

		      7101 Student Uniforms		2,862.90 				467.90 

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$2,862.90 				$467.90 

		   7200 Office Expenses

		      7201 Office Supplies		16,938.41 				4,627.56 

		      7205 Postage & Shipping		221.92 				338.23 

		   Total 7200 Office Expenses		$17,160.33 				$4,965.79 

		   7300 Staff Development

		      7301 Instructional Staff Development		4,757.90 				9,333.00 

		      7305 Administrative Staff Development		20,794.63 				13,700.00 

		      7310 Team Building & Staff Appreciation		7,699.11 				3,131.46 

		         Staff development

		      Total 7310 Team Building & Staff Appreciation		$7,699.11 				$3,131.46 

		   Total 7300 Staff Development		$33,251.64 				$26,164.46 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		6,120.74 				9,280.07 

		   Total 7400 Staff Recruitment		$6,120.74 				$9,280.07 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		20,531.78 				7,963.81 

		   Total 7500 Student Recruitment/Marketing		$20,531.78 				$7,963.81 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,232.02 

		   Total 7600 School Meals/Lunches		$1,232.02 				$0.00 

		   7700 Staff Travel

		      7701 Local Travel		711.35 

		      7705 Travel, Meals & Lodging (PD)		3,300.59 				72.19 

		   Total 7700 Staff Travel		$4,011.94 				$72.19 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354.36 				159.90 

		   Total 7800 Fundraising Expense		$1,354.36 				$159.90 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		803.20 				499.68 

		      7905 Dues & Memberships		109.21 				179.00 

		      7910 Miscellaneous Fees		0.00 

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$912.41 				$678.68 

		   8000 Insurance Expense

		      8001 General		29,135.03 				20,458.50 

		      8005 ERISA

		   Total 8000 Insurance Expense		$29,135.03 				$20,458.50 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		521,828.34 				562,500.00 

		      8110 Repairs & Maintenance		27,355.59 				5,646.30 

		      8115 Security		37,913.94 				9,389.52 

		      8116 Exterminator		4,595.00 				4,725.00 

		      8117 Janitorial Service		64,956.93 				60,744.00 

		      8120 Deferred Rent		925,938.24 				526,453.65 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$1,582,588.04 				$1,169,458.47 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		39,111.20 				54,427.16 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$39,111.20 				$54,427.16 

		   8500 In-Kind Expenses		2,363.00 

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$3,299,224.61 				$2,532,444.78 

		Net Operating Income		-$170,879.64 				$385,483.95 

		Other Expenses

		   Other Miscellaneous Expense		0.00 

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 				$0.00 

		Net Other Income		$0.00 				$0.00 

		Net Income		-$170,879.64 				$385,483.95 



								385,484 

								0 





Cash Flow Projection

		Ivy Hill Preparatory Charter School

		Statement of Cash Flow Projection for period: 4/1/2021-6/30/21

										Apr-21		May-21		Jun-21

								Unrestricted cash balance at the beginning of the month		$   1,905,929		$   2,214,071		$   1,955,155

						Cash in-flows:

								DOE Payments		596,398

								Federal Grants

								Total cash available		$   2,502,327		$   2,214,071		$   1,955,155

						Cash out-flows:

								Personnel		119,246		119,246		119,246

								Taxes and Benefits		25,526		25,526		25,526



								Total Compensation Expense		144,772		144,772		144,772

								Other Than Personnel Costs (OTPS) - Ongoing

								Consultants and other Professionals		12,746		12,746		12,746

								School operations and other materials		26,794		26,794		26,794

								Facility operations and maintenance		74,604		74,604		74,604

								Payment on existing accounts payable		29,339

								Total OTPS costs 		143,484		114,144		114,144

								Total cash outflow		288,256		258,916		258,916

								Total unrestricted cash balance at the end of the month		$   2,214,071		$   1,955,155		$   1,696,239



								Days of cash on hand		260.10		229.69		199.27
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FY 2021-22 Budget

				Ivy Hill Preparatory Charter School

				FY 2021-22 Budget

				For Discussions Purposes Only



						Fiscal Year
2019-2020 (Year 1)				Fiscal Year 2020-2021 (Year 2)						Fiscal Year 2021-22
(Year 3)				Notes

						Actuals per Audit				Approved Budget		Actuals for period:
7.1.20-1.31.21				Budget Draft

				Staff Count		17				25		20				35				See Staff Detail Tab

				Authorized Enrollment		120				180		180				240				Based on IHP Y3 Charter

				Total Enrollment		113				162		160				216				Assumes an 10% decrease for attrition

				SpEd Enrollment 
(20-60%)		1				12		10				12				Sped enrollment assumption based on retaining 10 students and adding 2 students in this category.

				SpEd Enrollment 
(>60%)		11				15		5				5				Sped enrollment based on current sped numbers 

				FRPL%		80%				80%		80%				80%

				Per Pupil Allocation		16,150				16,124		16,123				16,845

				Sped Allocation
(20-60%)		10,390				10,390		10,390				10,390

				Sped Allocation 
(>60%)		19,049				19,049		19,049				19,049

				REVENUE 		3,128,345				3,917,333		2,268,951				5,315,707				Rev streams based on enrollment numbers 

				EXPENSES		3,299,225				3,848,933		1,968,747				5,090,270

				NET INCOME/(DEFICIT)		(170,880)				68,401		300,204				225,438

				CASH INCOME/(DEFICIT)		402,952				780,339		711,385				706,400

				INCOME

				   4000 State Grants

				      4001 Per Pupil General Education		1,829,391				2,612,088		1,611,292				3,638,520				Assumes 221 students per level of conservancy

				      4002 Per Pupil Special Education		217,548				410,415		137,545				219,925				Assumes 17 students in sped enrollment 

				      4003 Facility Assistance		521,828				750,000		437,500				1,000,000				Assumes DOE facility assistance at lesser of 30% of enrollment lease

				      4004 NYSTL - Textbook Materials		- 0				10,485		- 0				12,582				Assumes a $58.25/student spend based on projected enrollment number (Authorized enrollment)

				      4005 NYSSL - Software Materials		4,950				2,696		- 0				3,236				Assumes a $14.98/student spend based on projected enrollment number (Authorized enrollment)

				      4006 NYSLIB - Library Materials		624				1,125		- 0				1,350				Assumes a $6.25/student spend based on projected enrollment number (Authorized Enrollment)

				      4007 Food Service - State Income		- 0						- 0								Using DOE School Food

				      4008 State Grants DYCD		- 0				-		- 0

				      4009 NYS State Senate Grant Per Pupil Supplement		23,257				- 0		- 0				268,503				ESSER II Two Year Grant - $1,400 per student
ARS Three Year Grant - $2,925 per student

				   Total 4000 State Grants		$2,597,598 				$3,786,809 		$2,186,337 				$5,144,115 

				   4100 Federal Grants

				      4101 IDEA Special Needs		12,884				15,000		12,911				12,000				Assumes $1,000/ DOE funds for students at a rate of Greater than 60% for sped services 

				      4102 Title I		48,485				64,800		22,802				86,400				Assumes a per studeent $500/FRPL student at 80% qualification (FRPL= Free and Reduced Price Lunch) (FY20 school rated at 87%)

				      4103 Title IIA		7,023				5,184		3,528				6,912				Assumes a per student $40/FRPL student (80% qualification) (FRPL = Free and Reduced Price Lunch) (FY 20 school rated at 87%)

				      4104 Title IV		- 0				- 0		5,000				10,000				Estimated based on FY 2020-21 allocation

				      4105 E-Rate		37,524				27,540		18,309				40,080				Based on E-rate award based on school receiving Title 1 status which school assumes with over 80%of students qualifying for FRPL

				      4106 Food Service - Federal Income		- 0				- 0		- 0				-

				      4107 CSP		373,831				- 0		- 0				-

				      4108 Cares Act.								11,754				-

				   Total 4100 Federal Grants		$479,747 				$112,524 		$74,304 				$155,392 

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions		31,136				18,000		8,079				16,000				Assumes each active Board member gives at a rate of 2k each FY considering Board maintains 8 members 

				      4203 Walton Foundation		- 0				-		- 0

				   Total 4200 Contributions & Donations		$31,136 				$18,000 		$8,079 				$16,000 

				   4300 Fundraising

				      4301 Fundraising Events		- 0						- 0

				   Total 4300 Fundraising		$0 				$0 		$0 				$0 

				   4400 Interest Income

				      4401 Interest Income.		1						232				200				Based on current experience

				   Total 4400 Interest Income		$1 				$0 		$232 				$200 

				   4500 Other Revenue

				      4501 In Kind Donation		2,363						- 0

				      4502 In Kind Legal		- 0						- 0

				      4503 Misc		17,500						- 0

				      4504 Revenue Suspense		- 0						- 0

				   Total 4500 Other Revenue		$19,863 				$0 		$0 				$0 

				Total Income		$3,128,345 				$3,917,333 		$2,268,951 				$5,315,707 

				Gross Profit		$3,128,345 				$3,917,333 		$2,268,951 				$5,315,707 

				Expenses

				5000 Compensation

				5100 Administrative Staff																Please view "Personnel" tab for details

				5101 Head of School		133,900				133,900		78,108				133,900				One Head of School

				5105 Dean of Curriculum		- 0				- 0		- 0				90,000				One Director of Curriculum

				5115 Dean of Students						- 0						- 0

				5120 Dean of School Supports		83,641				81,280		40,747				83,718				One Dean of School Supports

				5125 Director of Operations		79,442				86,360		50,342				88,889				One Director of Operations

				5130 Director of Development		- 0				- 0		- 0				- 0

				5135 Office Coordinator		52,650				53,492		31,204				55,097				One Office Coordinator

				5140 Operations Fellow/Manager		- 0				- 0		- 0				60,000				One Office Manager

				5145 Office Assistant		- 0				- 0		- 0				47,500				One Office Assistant

				5150 Middle School and Alumni Coordinator		- 0				- 0		- 0				- 0

				5160 Bus Matrons		3,210				22,000		- 0				18,720				One current and three new hires

				      Total 5100 Administrative Staff		$352,843 				$377,032 		$200,401 				$577,824 

				5200 Instructional Staff

				5205 Lead Teachers		272,355				444,408		168,816				609,523				Six current and three new hires

				5207 Co-Teachers		242,491				373,040		174,576				460,313				Four current and three new hires

				5210 Special Ed Teachers		- 0				60,000		5,625				133,175				One current and one new hire

				5212 Founding Teachers		- 0				- 0		- 0				- 0

				5215 Elective Teachers		55,534				61,468		32,448				170,000				Two current and one new hire

				5220 Teaching Fellow		18,132				55,000		16,028				165,000				Two new hires

				5225 Social Worker		42,654				60,000		32,727				61,800				One current Social Worker

				      Total 5200 Instructional Staff		$631,166 				$1,053,916 		$430,219 				$1,599,810 

				5300 Non-Instructional Staff

				5305 School Food Worker		- 0				- 0		- 0				- 0

				      Total 5300 Non-Instructional Staff		$0 				$0 		$0 				$0 

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance		- 0						- 0

				         5402 NY State Unemployment Insurance		12,105				14,309		7,898				32,665				Assumes 1.5% of salalries

				         5403 Social Security - ER		60,298				84,636		37,808				135,013				Assumption basd on staff detail tab data

				         5404 Medicare - ER		14,102				19,794		7,043				31,576				Assumption basd on staff detail tab data

				         5405 Social Security - EE Exchange						- 0

				         5406 Medicare - EE Exchange						- 0

				         5407 Federal Income Tax - Clearing						- 0

				         5408 State Income Tax - Clearing						- 0

				         5409 Local Income Tax - Clearing						- 0

				         5410 NY-Disability		1,194				3,814		251				4,355				Assumes 0.2% of total salaries 

				         5411 Local Tax						- 0

				         5412 Paid Family Leave		(365)				- 0		1

				      Total 5400 Payroll Taxes		$87,334 				$122,553 		$53,001 				$203,609 

				      5500 Compensation Employee Benefits

				         5501 Medical, Dental and Vision Insurance		82,132				157,131		66,831				229,396				Please view "Benefits" tab for more details

				         5505 Dental Insurance						-

				         5510 Vision Insurance						-

				         5515 Workers Compensation Expense		11,739				14,309		8,726				32,665				Assumes 1.5% of total salaries 

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D		8,610				12,321		6,648				25,776				Assumes 100% enrollment in employee only level

				         5525 Transit Check Fees

				         5530 FSA/Transit Check		- 0						- 0

				         5570 Other Employee Benefits		3,750

				      Total 5500 Compensation Employee Benefits		$106,231 				$183,762 		$82,205 				$287,837 

				      5600 Retirement & Pension

				         5601 403(b) Expenses		- 0				- 0		- 0				3,000				Estimated plan management fee ($250*12)

				         5605 403(b) Matching		- 0				- 0		- 0				- 0

				         5610 403(b) Contributions-Clearing		- 0				- 0		- 0

				      Total 5600 Retirement & Pension		$0 				$0 		$0 				$3,000 

				   Total 5000 Compensation		$1,177,575 				$1,737,264 		$765,825 				$2,672,081 

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		23,000				20,000		5,250				23,000				Estimated based on FY 2019-20's agreement

				      6005 Payroll Services		18,060				31,500		7,875				42,840				$52.50 per employee for 34 employees

				      6010 Financial Management Services		68,108				70,000		46,617				79,200				Assumes 6.6k average monthly spend

				      6015 Legal - Paid		630				10,000		- 0				10,000				Assumes 10k retainer for legal fees

				      6016 Legal - In Kind		- 0				- 0		- 0

				      6020 Food Service / School Lunch		- 0				- 0		- 0

				      6025 Titlement Services		2,500				10,500		4,601				4,500				Cont. CSBM services

				      6026 ERate Consultants		3,000				6,000		6,000				6,000				Cont. Melissa Garber Services

				      6030 Compliance Consulting		- 0				- 0		- 0				- 0

				      6035 Curriculum Services		- 0				- 0		- 0

				      6037 Stipends		- 0						4,000				14,000				$5K per 1 IL, $3K per 3 GLC

				      6040 Special Ed Services		- 0				4,950		- 0				- 0

				      6045 Substitute Teaching Services		- 0						- 0				2,500				Assumes 10 coverage days

				      6050 Other Purchased / Professional / Consulting		5,380				- 0		- 0

				   Total 6000 Professional Services/Contracted Expenses		$120,678 				$152,950 		$74,343 				$182,040 

				   6100 Board Expenses

				      6101 Board Meetings		415				1,100		- 0				1,200				Assumes $100 spend per board meeting

				      6105 Board Development		11,188				5,000		- 0				20,000				Board Chair to add proposals/TBD - EBP estimate

				   Total 6100 Board Expenses		$11,602 				$6,100 		$0 				$21,200 

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials		41,823				36,000		14,870				48,000				Assumes $200 per student spend 

				      6210 Math Supplies & Materials		33				4,000		45				5,200				Assumes $650 spend per class 

				      6215 Science Supplies & Materials		513				1,500		105				3,600				 Assumes a $450 spend per class 

				      6230 Physical Education Supplies & Materials		385				2,000		- 0				12,000				Assumes 1.5k spend per class  

				      6235 NYSSL Expense		4,950				1,798		- 0				3,236				Assumption rate unknown left as previous FY to remain conservative 

				      6240 NYSLIB Expense		624				750		50				1,350				Assumption rate unknown left as previous FY to remain conservative 

				      6245 In-Kind Expense		2,363				- 0		- 0

				   Total 6200 Classroom & Teaching Supplies & Materials		$50,692 				$46,048 		$15,070 				$73,386 

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials		- 0				2,700		100				1,800				Assumes 150 per student spend

				   Total 6300 Special Education Supplies & Materials		$0 				$2,700 		$100 				$1,800 

				   6400 Textbooks & Workbooks

				      6405 Textbooks		8,706				- 0		365				N/A				N/A

				      6406 Library Books		- 0				10,000		76				13,200				Assumes 55 per student spend

				      6407 Curriculum		15,528				9,400		84				15,000				$10K for Litteracy Curriculum, LLR and RM and $5K for Science 

				      6410 NYSTL Expense		- 0				6,990		- 0				12,582				Linked to revenue account #4004

				   Total 6400 Textbooks & Workbooks		$24,235 				$26,390 		$525 				$40,782 

				   6500 Supplies & Materials Other

				      6515 Student Incentives		504				2,000		85				4,800				Assumes 20 per student spend 

				      6520 Parent Outreach & Education Programs		130				2,000		- 0				1,000				Assumes 5 parent related events at $200 each

				      6525 Special Events		4,151				5,000		247				7,000				Assumes 3.5k spend per 2 events

				   Total 6500 Supplies & Materials Other		$4,784 				$9,000 		$332 				$12,800 

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease		17,859				16,000		9,665				22,000				Assumes 1.5k per month and 4k in overages

				      6605 Office Furniture		4,888						- 0				2,000				Assumes replacement items cost

				      6606 Classroom Furniture		14,703						2,400				2,000				Assumes replacement items cost

				      6610 Office Equipment		1,836						- 0				2,000				Assumes replacement items cost

				      6611 Classroom Equipment		12,597				4,998		1,434				6,400				Assumes $800 spend per class

				      6612 COVID-19 Related Expenditures								13,704

				   Total 6600 Equipment & Furniture (Non Asset)		$51,883 				$20,998 		$27,203 				$34,400 

				   6700 Telephone

				      6701 Telephone		6,870				5,110		2,416				8,500				Cont. LogMeIn Services

				      6705 Mobile Phone		- 0				- 0		- 0				5,400				Assumes 450 per month spend on Leadership mobile phone at 4 members

				   Total 6700 Telephone		$6,870 				$5,110 		$2,416 				$13,900 

				   6800 Technology

				      6801 Internet		24,056				3,060		20,556				38,400				Assumption is $3,200 per month before discount. We receive a 90% E-Rate Reimbursem.) $321 after discount per month

				      6805 Technology Services		43,431				33,041		23,434				35,000				Assumes at EdIT: ($24k) & SR/PS: ($11K) Flat Spend Per year

				      6810 Technology Supplies		6,511				3,000		3,930				11,150				Assumes 550 spend per classroom and 30 additional chromebooks at $225 

				      6815 Software (non capitalized)		7,033				9,500		9,058				20,760				Assumes 9.5k spend per year for School Mint (School Information System). Includes estimates for Adobe, QB, Bill.com, Microsoft, Dropbox, Isograd and E-fax

				      6820 Website Maintenance		2,000				1,500		750				3,000				Assumes $250 spend per month for year 

				   Total 6800 Technology		$83,030 				$50,101 		$57,729 				$108,310 

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials		29,603				19,823		7,498				20,331				ELA: 2.5k, Math 2.5k, NWEA MAP 2.4k, Uchicago 12.9k

				   Total 6900 Student Testing & Assessment		$29,603 				$19,823 		$7,498 				$20,331 

				   7000 Student Travel

				      7001 Field Trips		- 0				1,050						3,500				Assumes $350 per bus 1 trip and 10 busses

				      7005 Transportation		- 0

				   Total 7000 Student Travel		$0 				$1,050 		$0 				$3,500 

				   7100 Student Services

				      7101 Student Uniforms		2,863				2,700		393				3,600				Assumes a $15 per student incidental spend 

				AFTER SCHOOL		- 0				- 0

				   Total 7100 Student Services		$2,863 				$2,700 		$393 				$3,600 

				   7200 Office Expenses

				      7201 Office Supplies		16,938				19,992		4,371				28,000				Assumes a 2k per month spend and 4k spend for summer stocking of office supplies

				      7205 Postage & Shipping		222				2,000		298				2,400				Assuming $200 a month spend on postage

				   Total 7200 Office Expenses		$17,160 				$21,992 		$4,669 				$30,400 

				   7300 Staff Development

				      7301 Instructional Staff Development		4,758				11,000		9,333				18,000				SPED ($7k) and Lit. Dev. ($11K) 

				      7305 Administrative Staff Development		20,795				8,000		8,000				19,000				NSG ($7K), and LT Dev. ($12K)

				      7310 Team Building & Staff Appreciation		7,699				10,000		3,021				15,500				Assumes $500 spend per staff member 

				   Total 7300 Staff Development		$33,252 				$29,000 		$20,354 				$52,500 

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		6,121				13,200		7,532				17,400				Linkedin $2,400, Zip Recruiter $250 monthly, $3,000 enriched at 4 hires

				   Total 7400 Staff Recruitment		$6,121 				$13,200 		$7,532 				$17,400 

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		20,532				12,000		7,689				23,400				7.5k per mailer(3), 300 per post card batch(3)

				   Total 7500 Student Recruitment/Marketing		$20,532 				$12,000 		$7,689 				$23,400 

				   7600 School Meals/Lunches

				      7601 Meals & Lunches		1,232				4,500		- 0				4,800				Assumes $20 spend per student

				   Total 7600 School Meals/Lunches		$1,232 				$4,500 		$0 				$4,800 

				   7700 Staff Travel

				      7701 Local Travel		711				1,200		- 0				1,200				Assumes $100 per month spend

				      7705 Travel, Meals & Lodging (PD)		3,301				2,000		30				1,200				Assumes $100 per month spend

				   Total 7700 Staff Travel		$4,012 				$3,200 		$30 				$2,400 

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials		1,354				3,000		160				5,000				Estimate for a fundraising event

				   Total 7800 Fundraising Expense		$1,354 				$3,000 		$160 				$5,000 

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges		803				200		493				1,500				Estimated based on current experience

				      7905 Dues & Memberships		109						179

				      7910 Miscellaneous Fees		- 0				1,000		35

				      7920 Sales Tax		- 0						- 0

				      Loss at Disposal		- 0						- 0				6,750				Disposal of 30 Chromebooks (lost and/or damaged)

				   Total 7900 Miscellaneous Expenses		$912 				$1,200 		$708 				$8,250 

				   8000 Insurance Expense

				      8001 General		29,135				43,418		20,459				53,500				Based on estimates receieved Austin

				      8005 ERISA		- 0						- 0

				   Total 8000 Insurance Expense		$29,135 				$43,418 		$20,459 				$53,500 

				   8100 Facility Operations & Maintenance

				      8105 Rent or Lease of Buildings		521,828				750,000		437,500				1,000,000				As per the signed lease agreement

				      8110 Repairs & Maintenance		27,356				15,000		4,896				15,000				Assumes 15k spend for school wide upkeep

				      8115 Security		37,914				55,000		9,390				60,000				Assumes keeping Arrow security

				      8116 Pest Control 		4,595				3,250		3,600				6,450				Assumes $225 bi weekly and $600 incidental buffer

				      8117 Janitorial Service		64,957				72,000		48,744				88,000				Assumes management approval for Ascent Cleaning

				      8120 Deferred Rent		925,938				701,938		409,464				451,938				As per the signed lease agreement

				   Total 8100 Facility Operations & Maintenance		$1,582,588 				$1,597,188 		$913,594 				$1,621,388 

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense		39,111				40,000		42,121				83,102				Based on the current capital items plus the purcahses 
of Chromebooks and Staff Computers

				      8202 Amortization Expense

				   Total 8200 Depreciation Expense & Amortization		$39,111 				$40,000 		$42,121 				$83,102 

				Total Expenses		$3,299,225 				$3,848,933 		$1,968,747 				$5,090,270 

				Net Operating Income		($170,880)				$68,401		$300,204				$225,438



				CAPITAL BUDGET vs. ACTUAL

				       1501 Office Equipment												- 0

				       1502 Office Furniture & Fixtures		11,347										- 0

				       1521 Classroom Equipment		- 0										- 0

				       1522 Classroom Furniture & Fixtures		68,002										- 0

				       1541 Student Computers		34,891						10,404				16,680				60 chromebooks for Y4

				       1542 Staff Computers		23,313										12,398				10 Staff Macbook air

				       1543 Printers		1,705										- 0

				       1544 Audio Visual - Classrooms		9,410										- 0

				       1545 Audio Visual - Cafeteria		9,245										- 0

				       1546 Software - Instructional		- 0										- 0

				       1547 Software - Non-Instructional		- 0										- 0

				       1548 Network Construction		21,005										- 0

				       1549 Security		13,738										- 0

				       1550 Website Development		- 0										- 0

				       1551 Student Information System		- 0										- 0

				       1552 Whiteboards		19,562										- 0

				       1561 Construction		159,000										- 0

				       1552 Major Repairs												- 0

				TOTAL 		371,218				- 0		10,404				29,078



				Net Income:		($170,880)				$68,401		$300,204				$225,438

				Subtract Capital Costs		371,218				- 0		10,404				29,078

				Subtract Rent Deposit

				Subtract Escrow		20,000				30,000		30,000				25,000

				Add back Depreciation		39,111				40,000		42,121				83,102

				Add back Deferred Rent		925,938				701,938		409,464				451,938

				Cash Income		$402,952				$780,339		$711,385				$706,400

























P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss



				FY 2019-20				FY 2020-21

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		1,829,391.25 				1,611,292.31 

		      4002 Per Pupil Special Education		217,547.88 				137,544.61 

		      4003 Facility Assistance		521,828.34 				437,500.00 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials		4,950.00 

		      4006 NYSLIB - Library Materials		624.00 

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement		23,257.00 

		   Total 4000 State Grants		$2,597,598.47 				$2,186,336.92 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884.00 				12,911.00 

		      4102 Title I		48,485.00 				22,801.50 

		      4103 Title IIA		7,023.00 				3,528.40 

		      4104 Title IV						5,000.00 

		      4105 E-Rate		37,524.29 				18,309.00 

		      4106 Food Service - Federal Income

		      4107 CSP		373,830.50 

		      4108 Cares Act.						11,754.00 

		   Total 4100 Federal Grants		$479,746.79 				$74,303.90 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		31,135.73 				8,078.62 

		      4203 Walton Foundation		0.00 

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$31,135.73 				$8,078.62 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 				$0.00 

		   4400 Interest Income

		      4401 Interest Income.		0.98 				231.64 

		   Total 4400 Interest Income		$0.98 				$231.64 

		   4500 Other Revenue

		      4501 In Kind Donation		2,363.00 

		      4502 In Kind Legal

		      4503 Misc		17,500.00 

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$19,863.00 				$0.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$3,128,344.97 				$2,268,951.08 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 				$0.00 

		Gross Profit		$3,128,344.97 				$2,268,951.08 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		133,900.08 				78,108.38 

		         5105 Dean of Curriculum

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		83,640.94 				40,746.71 

		         5125 Director of Operations		79,442.37 				50,341.74 

		         5130 Director of Development

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		52,650.00 				31,203.73 

		         5140 Operations Fellow

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons		3,210.00 

		      Total 5100 Administrative Staff		$352,843.39 				$200,400.56 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		272,354.50 				168,816.15 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		242,490.79 				174,575.59 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers						5,625.00 

		         5212 Founding Teacher

		         5215 Elective Teachers		55,534.18 				32,447.55 

		         5220 Teaching Fellow		18,132.19 				16,027.56 

		         5225 Social Worker		42,654.30 				32,727.30 

		      Total 5200 Instructional Staff		$631,165.96 				$430,219.15 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 				$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		12,104.59 				7,898.21 

		         5403 Social Security - ER		60,298.20 				37,807.72 

		         5404 Medicare - ER		14,102.01 				7,042.52 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		1,194.13 				250.60 

		         5411 Local Tax

		         5412 Paid Family Leave		-364.68 				1.49 

		      Total 5400 Payroll Taxes		$87,334.25 				$53,000.54 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		77,466.09 				63,366.81 

		         5505 Dental Insurance		3,607.55 				2,728.21 

		         5510 Vision Insurance		1,058.74 				736.33 

		         5515 Workers Compensation Expense		11,738.99 				8,726.00 

		         5520 STD, LTD, Life and AD&D and Others		5,529.36 				6,184.46 

		         5525 Transit Check Fees

		         5530 FSA, Transit Check, and HRA

		         5535 Group Term Life Insurance		0.00 				341.99 

		         5540 Health Savings Account		625.86 				121.27 

		         5545 Basic Employee Life and AD&D		204.41 

		         5550 Long Term Disability		386.01 

		         5560 Short Term Disability		1,864.36 

		         5570 Other Employee Benefits		3,750.00 

		      Total 5500 Compensation Employee Benefits		$106,231.37 				$82,205.07 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 				$0.00 

		   Total 5000 Compensation		$1,177,574.97 				$765,825.32 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		23,000.00 				5,250.00 

		      6005 Payroll Services		18,060.00 				7,875.00 

		      6010 Financial Management Services		68,107.65 				46,616.75 

		      6015 Legal - Paid		630.00 

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		2,500.00 				4,601.25 

		      6026 ERate Consultants		3,000.00 				6,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services

		      6037 Stipends						4,000.00 

		      6040 Special Ed Services

		      6045 Substitute Teaching Services

		      6050 Other Purchased / Professional / Consulting		5,380.00 

		   Total 6000 Professional Services/Contracted Expenses		$120,677.65 				$74,343.00 

		   6100 Board Expenses

		      6101 Board Meetings		414.99 

		      6105 Board Development		11,187.50 

		   Total 6100 Board Expenses		$11,602.49 				$0.00 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		41,823.18 				14,869.78 

		      6210 Math Supplies & Materials		33.48 				44.50 

		      6215 Science Supplies & Materials		513.38 				105.23 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		385.06 				49.99 

		      6235 NYSSL Expense		4,950.00 

		      6240 NYSLIB Expense		624.00 

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$48,329.10 				$15,069.50 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials						100.00 

		   Total 6300 Special Education Supplies & Materials		$0.00 				$100.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706.38 				364.79 

		      6406 Library Books						76.38 

		      6407 Curriculum		15,528.21 				83.54 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$24,234.59 				$524.71 

		   6500 Supplies & Materials Other

		      6515 Student Incentives		503.63 				84.97 

		      6520 Parent Outreach & Education Programs		130.11 

		      6525 Special Events		4,150.63 				246.71 

		   Total 6500 Supplies & Materials Other		$4,784.37 				$331.68 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		17,858.74 				9,665.42 

		      6605 Office Furniture		4,888.39 

		      6606 Classroom Furniture		14,703.02 				2,400.00 

		      6610 Office Equipment		1,835.64 

		      6611 Classroom Equipment		12,596.96 				1,434.22 

		      6612 COVID-19 Related Expenditures						13,703.75 

		   Total 6600 Equipment & Furniture (Non Asset)		$51,882.75 				$27,203.39 

		   6700 Telephone

		      6701 Telephone		6,870.24 				2,415.55 

		      6705 Mobile Phone

		   Total 6700 Telephone		$6,870.24 				$2,415.55 

		   6800 Technology

		      6801 Internet		24,055.60 				20,556.00 

		      6805 Technology Services		43,430.50 				23,434.48 

		      6810 Technology Supplies		6,511.39 				3,930.33 

		      6815 Software (non capitalized)		7,032.75 				9,058.36 

		      6820 Website Maintenance		2,000.00 				750.00 

		      6825 IT Equipment (Petty-Assets)		0.00 

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$83,030.24 				$57,729.17 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,602.82 				7,498.00 

		   Total 6900 Student Testing & Assessment		$29,602.82 				$7,498.00 

		   7000 Student Travel

		      7001 Field Trips

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 				$0.00 

		   7100 Student Services

		      7101 Student Uniforms		2,862.90 				392.80 

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$2,862.90 				$392.80 

		   7200 Office Expenses

		      7201 Office Supplies		16,938.41 				4,370.97 

		      7205 Postage & Shipping		221.92 				297.99 

		   Total 7200 Office Expenses		$17,160.33 				$4,668.96 

		   7300 Staff Development

		      7301 Instructional Staff Development		4,757.90 				9,333.00 

		      7305 Administrative Staff Development		20,794.63 				8,000.00 

		      7310 Team Building & Staff Appreciation		7,699.11 				3,020.55 

		         Staff development

		      Total 7310 Team Building & Staff Appreciation						$3,020.55 

		   Total 7300 Staff Development		$33,251.64 				$20,353.55 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		6,120.74 				7,532.21 

		   Total 7400 Staff Recruitment		$6,120.74 				$7,532.21 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		20,531.78 				7,688.81 

		   Total 7500 Student Recruitment/Marketing		$20,531.78 				$7,688.81 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,232.02 

		   Total 7600 School Meals/Lunches		$1,232.02 				$0.00 

		   7700 Staff Travel

		      7701 Local Travel		711.35 

		      7705 Travel, Meals & Lodging (PD)		3,300.59 				30.05 

		   Total 7700 Staff Travel		$4,011.94 				$30.05 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354.36 				159.90 

		   Total 7800 Fundraising Expense		$1,354.36 				$159.90 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		803.20 				493.20 

		      7905 Dues & Memberships		109.21 				179.00 

		      7910 Miscellaneous Fees		0.00 				35.31 

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$912.41 				$707.51 

		   8000 Insurance Expense

		      8001 General		29,135.03 				20,458.50 

		      8005 ERISA

		   Total 8000 Insurance Expense		$29,135.03 				$20,458.50 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		521,828.34 				437,500.00 

		      8110 Repairs & Maintenance		27,355.59 				4,896.30 

		      8115 Security		37,913.94 				9,389.52 

		      8116 Exterminator		4,595.00 				3,600.00 

		      8117 Janitorial Service		64,956.93 				48,744.00 

		      8120 Deferred Rent		925,938.24 				409,463.95 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$1,582,588.04 				$913,593.77 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		39,111.20 				42,121.02 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$39,111.20 				$42,121.02 

		   8500 In-Kind Expenses		2,363.00 

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$3,299,224.61 				$1,968,747.40 

		Net Operating Income		-$170,879.64 				$300,203.68 

		Other Expenses

		   Other Miscellaneous Expense		0.00 

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 				$0.00 

		Net Other Income		$0.00 				$0.00 

		Net Income		-$170,879.64 				$300,203.68 
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Personnel

		Ivy Hill Preparatory Charter School

		Personnel Worksheet - FY 2021-22

																		FY 2020-21								FY 2021-22										Starting Year		Experience		Certification		Masters

		Name		Title		Starting Year 		Years of Exp		Cert.		Masters		GL Code		Employment Status		Contracted Annual Salary		Budgeted Annual Salary		Annual 
Forecast 				%		$		Budget				Notes

		Johnson Ambrosia J.		Head of School										5101 Head of School		Active		133,900		133,900		133,900				0.00%		- 0		133,900				No adjustments as per the management's request

		Andujar Johana		Dean of Curriculum & Instruction		20-21		10+		No		Yes		5105 Dean of Curriculum		Active		83,000		83,000		62,557				8.43%		7,000		90,000				Change of Title from "Lead Teacher" to "Dean of Curriculum & Instructions"

		Williams Diana		Dean of Special Supports		19-20		5		Yes		Yes		5120 Dean of School Supports		Active		81,280		81,280		74,613				3.00%		2,438		83,718

		Parker Brandon L. 		Director of Operations										5125 Director of Operations		Active		86,300		86,360		86,300				3.00%		2,589		88,889

		Torres Shanell V.		Office Coordinator										5135 Office Coordinator		Active		53,492		53,492		53,492				3.00%		1,605		55,097

		Daughtry Wanda		Bus Matros										5160 Bus Matrons		Active		4,680		5,500		- 0						- 0		4,680

		Davidson Kelsey		Founding Teacher		19-20 		5		No		Out of State		5205 Lead Teachers		Active		69,088		69,088		69,088				3.00%		2,073		71,161

		Faiz Nooria K.		Elementary Teacher		20-21 		3		Yes		Jun-21		5205 Lead Teachers		Active		66,000		75,000		66,000				3.00%		1,980		67,980

		Holdip Raven S. 		Lead Teacher		19-20		2		No		No		5205 Lead Teachers		Active		61,976		61,976		61,976				3.00%		1,859		63,835

		White Laura D.		Elementary Teacher		20-21		<1		No		No		5205 Lead Teachers		Active		62,200		70,000		40,445				0.00%		- 0		62,200				Not returning next year. 		over

		Mac Intosh Kamylle L.		Lead Teacher		19-20		3		No		Yes		5205 Lead Teachers		Active		73,152		73,152		42,672				3.00%		2,195		75,347

		Samuel Shaahida		Teacher		19-20		1		No		Yes		5205 Lead Teachers		Active		30,558		55,000		29,918				93.08%		28,442		59,000				Change of Title from "Teaching Fellow" to "Lead Teacher"

		McFadden Taisha S. 		Elementary Teacher		20-21		2		No		No		5207 Co-Teachers		Active		59,200		60,000		59,200				2.00%		1,184		60,384

		Owens Patricia M.		Elementary Teacher		20-21		1		Yes		Yes		5207 Co-Teachers		Active		68,500		60,000		62,735				0.00%		- 0		68,500						still over

		Rogers Dionna E.		Elementary Teacher		20-21		1		No		No		5207 Co-Teachers		Active		59,000		- 0		57,480				2.00%		1,180		60,180

		Yearwood Nadia L. 		Elementary Teacher		20-21		1		Yes		Yes		5207 Co-Teachers		Active		65,290		- 0		65,290				3.00%		1,959		67,249

		Melissa Smith		Sped Teacher		20-21		1		Yes		Yes		5210 Special Ed Teachers		Active		67,500		60,000		- 0				1.00%		675		68,175

		Davis Amira		Dance Instructor		19-20		2		No		Yes		5215 Elective Teachers		Active		27,940		27,940		26,860				96.85%		27,060		55,000				Change from "Part time" to "Full time"

		Gordon Tessa G. 		Martial Arts Instructor		19-20		2		No		No		5215 Elective Teachers		Active		33,528		33,528		33,528				78.95%		26,472		60,000				Change from "Part time" to "Full time"

		Thompson Shantel		Social Worker										5225 Social Worker		Active		60,000		60,000		60,000				3.00%		1,800		61,800

		VACANT		Office Manager										5140 Operations Fellow/Manager		VACANT												- 0		60,000				Pending Approval

		VACANT		Office Assistant										5145 Office Assistant		VACANT												- 0		47,500				Pending Approval

		VACANT		VACANT										5160 Bus Matrons		VACANT		- 0		5,500		- 0						- 0		4,680				Position added by Brandon

		VACANT		VACANT										5160 Bus Matrons		VACANT		- 0		5,500		- 0						- 0		4,680				Position added by Brandon

		VACANT		VACANT										5160 Bus Matrons		VACANT		- 0		5,500		- 0						- 0		4,680				Position added by Brandon

		VACANT		Elementary Teacher										5205 Lead Teachers		VACANT												- 0		70,000				Position added by Brandon

		VACANT		Elementary Teacher										5205 Lead Teachers		VACANT												- 0		70,000				Position added by Brandon

		VACANT		Elementary Teacher										5205 Lead Teachers		VACANT												- 0		70,000				Position added by Brandon

		VACANT		Elementary Teacher										5207 Co-Teachers		VACANT												- 0		68,000				Position added by Brandon

		VACANT		Elementary Teacher										5207 Co-Teachers		VACANT												- 0		68,000				Position added by Brandon

		VACANT		Elementary Teacher										5207 Co-Teachers		VACANT												- 0		68,000				Position added by Brandon

		VACANT		Special Education Teacher										5210 Special Ed Teachers		VACANT												- 0		65,000				Position added by Brandon

		VACANT		Elective Teachers										5215 Elective Teachers		VACANT												- 0		55,000				Pending Approval

		VACANT		Teaching Fellow										5220 Teaching Fellow		VACANT												- 0		55,000				Replacement of Shahida Samuel

		VACANT		Teaching Fellow										5220 Teaching Fellow		VACANT												- 0		55,000				New Position

		VACANT		Teaching Fellow										5220 Teaching Fellow		VACANT												- 0		55,000				New Position

		Blair Danielle T.		Elementary Teacher										5205 Lead Teachers		Terminated		85,000		- 0		0						- 0		- 0

		Coombs Shanique		Lead Teacher										5205 Lead Teachers		Terminated		71,600		- 0		14,917						- 0		- 0

		Doster Ayesha A. 		Lead Teacher										5205 Lead Teachers		Terminated		80,000		81,280		(0)						- 0		- 0

		Watson Tiara N.		Lead Teacher										5205 Lead Teachers		Terminated		69,900		- 0		6,244						- 0		- 0

		Alexis Julia		Elementary Teacher										5207 Co-Teachers		Terminated		60,000		60,000		19,698						- 0		- 0

		Gil Vachelle M. 		Co-Teacher										5207 Co-Teachers		Terminated		61,000		61,976		0						- 0		- 0

		Mayungbo Oladipupo		Lead Teacher										5207 Co-Teachers		Terminated		63,500		- 0		12,279						- 0		- 0

		Wilkerson Jenise D. 		Co-Teacher										5207 Co-Teachers		Terminated		61,000		61,976		- 0						- 0		- 0







																		$   1,798,584		$   1,430,948		$   1,139,191						$   110,511		$   2,177,635







Benefits

		Ivy Hill Preparatory Charter School

		Benefits Worksheet - FY 2021-22

										Medical												Dental												Vision																		Retirement Match

		Name		Title		Employment Status		FY 2021-22 Budget
Salary		Premium Type		Coverage Type		Yearly Premium		EE Contribution		ER Contribution				Premium Type		Coverage Type		Yearly Premium		EE Contribution		ER Contribution				Premium Type		Coverage Type		Yearly Premium		EE Contribution		ER Contribution				Basic Life Insurance		LTD		STD		EE Contribution		ER Match (3% for year-3 EE)				Notes

		Johnson Ambrosia J.		Head of School		Active		133,900		Empire PPO 4000		Single		9,166.63		990.12		8,176.51				Empire DPPO 2000		Single		626.72		626.72		- 0				Empire Vision 0		Single		105.34		105.34		- 0				180.94		295.34		858.06		175.00

		Andujar Johana		Dean of Curriculum & Instruction		Active		90,000		Waived								1,200.00				Waived												Waived												103.82		165.56		497.70								Gets a $50/payroll credit for waiving the medical coverage

		Williams Diana		Dean of Special Supports		Active		83,718		Empire PPO 2000 BC		Single		11,164.36		2,892.72		8,271.64				Empire DPPO 1000		Single		235.62		235.62		- 0				Empire Vision 0		Single		105.34		105.34		- 0				83.16		179.17		539.03

		Parker Brandon L. 		Director of Operations		Active		88,889		Empire PPO 2000 BC		Single		11,164.36		2,892.72		8,271.64				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				90.47		190.26		569.77		143.83

		Torres Shanell V.		Office Coordinator		Active		55,097		Empire EPO 3000 BA		Employee + Spouse		18,905.54		1,817.28		17,088.26				Empire DPPO 1250		Employee + Spouse		737.10		737.10		- 0				Empire Vision 0		Employee + Spouse		210.67		210.67		- 0				43.34		117.94		353.56		200.59

		Daughtry Wanda		Bus Matros		Active		4,680		DO NOT QUALIFY												DO NOT QUALIFY												DO NOT QUALIFY												DO NOT QUALIFY

		Davidson Kelsey		Founding Teacher		Active		71,161		Empire EPO HSA 3000 BA		Single		7,525.22		- 0		7,525.22				Empire DPPO 2000		Single		626.72		124.08		502.64				Empire Vision 0		Single		105.34		105.34		- 0				65.52		152.46		456.62								Gets a credit to be applied to Dental and Vision for selecting the lowest tier coverage in Medical benefits

		Faiz Nooria K.		Elementary Teacher		Active		67,980		Empire EPO 4500 BA		Single		8,430.66		289.20		8,141.46				Empire DPPO 1000		Single		235.62		235.62		- 0				Empire Vision 0		Single		105.34		105.34		- 0				59.47		145.66		435.96		25.00

		Holdip Raven S. 		Lead Teacher		Active		63,835		Empire EPO HSA 3000 BA		Employee + Children		14,297.72		(569.52)

Juned Haque: Juned Haque:
Gets a credit for selecting the lowest medical benefit coverage		14,867.24				Empire DPPO 1000		Employee + Children		590.94		- 0		590.94				Empire Vision 0		Employee + Children		212.94		- 0		212.94				53.68		136.84		412.02		50.00						Gets a credit to be applied to Dental and Vision for selecting the lowest tier coverage in Medical benefits

		White Laura D.		Elementary Teacher		Active		62,200		Waived								1,200.00				Waived												Waived												41.83		118.94		357.08								Gets a $50/payroll credit for waiving the medical coverage

		Mac Intosh Kamylle L.		Lead Teacher		Active		75,347		Empire EPO 2000 BA		Employee + Children		18,361.60		2,535.24		15,826.36				Empire DPPO 1250		Employee + Children		924.84		924.84		- 0				Empire Vision 0		Employee + Children		212.94		212.94		- 0				71.32		161.28		484.09

		Samuel Shaahida		Teacher		Active		59,000		Waived								1,200.00				Waived												Waived												22.43		67.54		202.61		50.93

		McFadden Taisha S. 		Elementary Teacher		Active		60,384		Empire EPO 3000 BA		Single		8,903.16		739.20		8,163.96				Empire DHMO		Single		214.20		214.20		- 0				Empire Vision 0		Single		105.34		105.34		- 0				50.65		130.54		391.36		40.00

		Owens Patricia M.		Elementary Teacher		Active		68,500		Waived								1,200.00				Waived												Waived												65.52		144.40		432.43

		Rogers Dionna E.		Elementary Teacher		Active		60,180		Empire EPO 3000 BA		Single		8,903.16		739.20		8,163.96				Empire DHMO		Single		214.20		214.20		- 0				Waived												46.87		127.26		381.02

		Yearwood Nadia L. 		Elementary Teacher		Active		67,249		Empire EPO 4500 BA		Single		8,430.66		289.20		8,141.46				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				63.50		144.14		432.43		81.61

		Melissa Smith		Sped Teacher		Active		68,175		Empire PPO 2000 BC		Single		11,164.36		2,892.72		8,271.64				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				90.47		190.26		569.77								Currently no enrolled in benefits but will qualify in FY 2021-22

		Davis Amira		Dance Instructor		Active		55,000		Empire PPO 4000		Single		9,166.63		990.12		8,176.51				Empire DPPO 2000		Single		626.72		626.72		- 0				Empire Vision 0		Single		105.34		105.34		- 0				180.94		295.34		858.06		46.57						Currently no enrolled in benefits but will qualify in FY 2021-22

		Gordon Tessa G. 		Martial Arts Instructor		Active		60,000		DO NOT QUALIFY												DO NOT QUALIFY												DO NOT QUALIFY												DO NOT QUALIFY												No selections have been made as of March 2, 2021

		Thompson Shantel		Social Worker		Active		61,800		Empire EPO 4500 BA		Single		8,430.66		289.20		8,141.46				Empire DPPO 1000		Single		235.62		235.62		- 0				Empire Vision 10		Single		88.20		88.20		- 0				53.17		132.30		398.16

		VACANT		Office Manager		VACANT		60,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Office Assistant		VACANT		47,500		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		VACANT		VACANT		4,680		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		VACANT		VACANT		4,680		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		VACANT		VACANT		4,680		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Elementary Teacher		VACANT		70,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Elementary Teacher		VACANT		70,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Elementary Teacher		VACANT		70,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Elementary Teacher		VACANT		68,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Elementary Teacher		VACANT		68,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Elementary Teacher		VACANT		68,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Special Education Teacher		VACANT		65,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Elective Teachers		VACANT		55,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Teaching Fellow		VACANT		55,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Teaching Fellow		VACANT		55,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77

		VACANT		Teaching Fellow		VACANT		55,000		Empire PPO 2000 BC		Single		11,164.36		5,785.44		5,378.92				Empire DPPO 1250		Single		368.42		368.42		- 0				Empire Vision 0		Single		105.34		105.34		- 0				45.23		190.26		569.77





										- 0				332,644.41		109,354.44		228,089.97								12,268.37		11,174.78		1,093.58								3,358.15		3,145.21		212.94				2,090.84		5,939.39		17,746.09				- 0

																		255,172.82





Capital

		Ivy Hill Charter School

		Capital Budget

		Fiscal Year 2020-21



								FY20-21

						Pre-Opening		Budgeted

		New Account Group		Sub-Category		Expenditures		Amount		Details		Vendors for capital acquisitions

		1500 Office Equipment, Furniture & Fixtures:

				1501 Office Equipment

				1502 Office Furniture & Fixtures		21,901

						21,901		- 0

		1520 Classroom Equipment, Furniture & Fixtures:

				1521 Classroom Equipment

				1522 Classroom Furniture & Fixtures		83,812

						83,812		- 0

		1540 Technology (IT):

				1541 Student Computers		45,295		16,680		60 chromebooks for Y4

				1542 Staff Computers		23,313		12,398		10 Staff Macbook air

				1543 Printers		1,705

				1544 Audio Visual - Classrooms		9,410

				1545 Audio Visual - Cafeteria		9,245

				1546 Software - Instructional

				1547 Software - Non-Instructional

				1548 Network Construction		21,005

				1549 Security		13,738

				1550 Website Development

				1551 Student Information System

				1552 Whiteboards		19,562

						143,273		29,078

		1560 Leasehold Improvements:

				1561 Construction

				1562 Major Repairs		159,000

						159,000		- 0





						407,987		29,078











































Rent Schedule

		Ivy Hill Preparatory Charter School

		Deferred Rent Schedule



						Base Rent		Nurse Office		Additional Rent		Total Rent		Deferred Rent

		1		2019 - FY20		$   375,000		$   26,000		$   125,000		$   526,000		$   925,938		$   1,451,938

		2		2020 - FY21		$   550,000				$   200,000		$   750,000		$   701,938		$   1,451,938

		3		2021 - FY22		$   750,000				$   250,000		$   1,000,000		$   451,938		$   1,451,938

		4		2022 - FY23		$   925,000				$   325,000		$   1,250,000		$   201,938		$   1,451,938

		5		2023 - FY24		$   1,125,000				$   375,000		$   1,500,000		$   (48,062)		$   1,451,938

		6		2024 - FY25		$   1,147,500				$   382,500		$   1,530,000		$   (78,062)		$   1,451,938

		7		2025 - FY26		$   1,170,450				$   390,150		$   1,560,600		$   (108,662)		$   1,451,938

		8		2026 - FY27		$   1,193,859				$   397,953		$   1,591,812		$   (139,874)		$   1,451,938

		9		2027 - FY28		$   1,217,736				$   405,912		$   1,623,648		$   (171,710)		$   1,451,938

		10		2028 - FY29		$   1,242,091				$   414,030		$   1,656,121		$   (204,183)		$   1,451,938

		11		2029 - FY30		$   1,266,933				$   422,311		$   1,689,244		$   (237,305)		$   1,451,938

		12		2030 - FY31		$   1,292,271				$   430,757		$   1,723,029		$   (271,090)		$   1,451,938

		13		2031 - FY32		$   1,318,117				$   439,372		$   1,757,489		$   (305,551)		$   1,451,938

		14		2032 - FY33		$   1,344,479				$   448,160		$   1,792,639		$   (340,701)		$   1,451,938

		15		2033 - FY34		$   1,371,369				$   457,123		$   1,828,492		$   (376,553)		$   1,451,938



				Total		$   21,779,073

				Straight Line Rent		$   1,451,938









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FA Schedule

		IVY Hill Preparatory Charter School

		Fixed Assets Schedule

																						FY 2019-20																																FY 2020-21																																		FY 2021-22

				Date of														Placed In		Monthly																												Acum Depr @		NBV @																																Acum Depr @		NBV @																																Acum Depr @		NBV @

		Asset Class		Acquisition		Reference Number		Name		Memo/Description		Cost		Convention		Life in Yrs		Service		Depreciation		July		August		September		October		November		December		January		February		March		April		May		June		Total		6/30/20		6/30/20				Additions		July		August		September		October		November		December		January		February		March		April		May		June		Total		6/30/21		6/30/21				Additions		July		August		September		October		November		December		January		February		March		April		May		June		Total		6/30/22		6/30/22

		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures

				06/04/2019		AMB525-UPDATE 2_A		Chameleon Marketing		50% down payment Credenza shell, pedestal, storage tower, bookcase, conference table		1,967.12		SL		7		7/1/19		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		281.02		281.02		1,686.10						23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		281.02		562.03		1,405.09						23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		281.02		843.05		1,124.07

				06/14/2019		CAN 4-14/5-2_A		Chameleon Marketing		50% down payment Measurement/Canopy/Grates		1,787.50		SL		7		7/1/19		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		255.36		255.36		1,532.14						21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		255.36		510.71		1,276.79						21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		255.36		766.07		1,021.43

				06/14/2019		160896		NSOS Inc.		Receptionists Desk with Storage, Delivery and Installation of Furniture		6,800.00		SL		7		7/1/19		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		971.43		971.43		5,828.57						80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		971.43		1,942.86		4,857.14						80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		80.95		971.43		2,914.29		3,885.71

				07/01/2019		2019196		Chameleon Marketing		50% down payment: Credenza shell, pedestal, storage tower, bookcase - to reallocate to fixed assets		1,296.00		SL		7		7/1/19		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		185.14		185.14		1,110.86						15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		185.14		370.29		925.71						15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		185.14		555.43		740.57

				07/01/2019		CAN 4-14/5-2_B		Chameleon Marketing		Final Payment: Measurement /Canopy/Grates		1,787.50		SL		7		7/1/19		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		255.36		255.36		1,532.14						21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		255.36		510.71		1,276.79						21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		21.28		255.36		766.07		1,021.43

				07/23/2019		DOO515_B		Chameleon Marketing		Final payment Credenza shell, pedestal, storage tower, bookcase		1,296.00		SL		7		7/1/19		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		185.14		185.14		1,110.86						15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		185.14		370.29		925.71						15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		15.43		185.14		555.43		740.57

				3/31/20		AMB525-UPDATE 2_A		Chameleon Marketing		50% down payment Credenza shell, pedestal, storage tower, bookcase, conference table		1,967.12		SL		7		7/1/19		23.42																		210.76		23.42		23.42		23.42		281.02		281.02		1,686.10						23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		281.02		562.03		1,405.09						23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		23.42		281.02		843.05		1,124.07

				6/22/20			10752		North Shore Office Supplies				5,000.00		SL		7		7/1/20		59.52																										- 0		- 0		5,000.00						59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		714.29		714.29		4,285.71						59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		59.52		714.29		1,428.57		3,571.43

																																																																																- 0		- 0		- 0

																																																																																- 0		- 0		- 0

												$   21,901.24										$   177.79		$   177.79		$   177.79		$   177.79		$   177.79		$   177.79		$   177.79		$   177.79		$   388.55		$   201.21		$   201.21		$   201.21		$   2,414.46		$   2,414.46		$   19,486.78				$   - 0		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   3,128.75		$   5,543.21		$   16,358.03				$   - 0		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   260.73		$   3,128.75		$   8,671.96		$   13,229.28

		1515 Classroom Equipment, Furniture & Fixtures:Classroom Equipment

																																																																																- 0		- 0		- 0																														- 0		- 0		- 0

																																																																																- 0		- 0		- 0																														- 0		- 0		- 0

												$   - 0										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture

				6/11/19		10062023		North Shore Office Supplies		6 super-sized adjustable book shelves ($375/shelf), 4 20-cubbie tray mobile storage with clear trays plus delivery charge		4,800.00		SL		7		7/1/19		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		685.71		685.71		4,114.29						57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		685.71		1,371.43		3,428.57						57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		57.14		685.71		2,057.14		2,742.86

				06/13/2019		AMB525CLASSROOM_A		Chameleon Marketing		50% down payment Desks  and Chairs		11,010.50		SL		7		8/1/19		131.08				131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		1,441.85		1,441.85		9,568.65						131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		1,572.93		3,014.78		7,995.72						131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		1,572.93		4,587.71		6,422.79

				07/23/2019		AMB525CLASSROOM_B		Chameleon Marketing		Final payment: Desks and Chair		11,010.50		SL		7		8/1/19		131.08				131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		1,441.85		1,441.85		9,568.65						131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		1,572.93		3,014.78		7,995.72						131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		131.08		1,572.93		4,587.71		6,422.79

				08/09/2019		80919		Global Industrial		Order: 1634795		3,865.47		SL		7		9/1/19		46.02						46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		460.17		460.17		3,405.30						46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		552.21		1,012.38		2,853.09						46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		46.02		552.21		1,564.59		2,300.88

				12/31/19		INV341792IVY2005		Worthington Direct		Purchase of 8 cafeteria tables		12,415.60		SL		7		1/1/20		147.80														147.80		147.80		147.80		147.80		147.80		147.80		886.83		886.83		11,528.77						147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		1,773.66		2,660.49		9,755.11						147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		147.80		1,773.66		4,434.14		7,981.46

				4/16/20		FURN-2020		Chameleon Group				17,652.10		SL		7		9/1/20		210.14																										- 0		- 0		17,652.10						210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		2,521.73		2,521.73		15,130.37						210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		2,521.73		5,043.46		12,608.64

				6/1/20		Job #508		Chameleon Group				17,652.10		SL		7		9/1/20		210.14																										- 0		- 0		17,652.10						210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		2,521.73		2,521.73		15,130.37						210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		210.14		2,521.73		5,043.46		12,608.64

				6/1/20		CAFE-001		Chameleon Group				5,406.00		SL		7		9/1/20		64.36																										- 0		- 0		5,406.00						64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		772.29		772.29		4,633.71						64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		64.36		772.29		1,544.57		3,861.43

																																																																																- 0		- 0		- 0

												$   83,812.27										$   57.14		$   319.30		$   365.32		$   365.32		$   365.32		$   365.32		$   513.12		$   513.12		$   513.12		$   513.12		$   513.12		$   513.12		$   4,916.42		$   4,916.42		$   78,895.85				$   - 0		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   11,973.18		$   16,889.60		$   66,922.67				$   - 0		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   997.77		$   11,973.18		$   28,862.78		$   54,949.49

		1541 Information Technology:Student Computers

				7/1/19		2019197		Charter Technology Solutions LLC		40 11.6' Chromebooks plus google license (50%)		5,200.00		SL		3		9/1/19		144.44						144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		1,444.44		1,444.44		3,755.56						144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		1,733.33		3,177.78		2,022.22						144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		1,733.33		4,911.11		288.89

				7/1/19		2019197		Charter Technology Solutions LLC		Charging Carts (50%)		1,122.50		SL		3		9/1/19		31.18						31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		311.81		311.81		810.69						31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		374.17		685.97		436.53						31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		374.17		1,060.14		62.36

				09/01/2019		10781		Charter Technology Solutions LLC		40 11.6' Chromebooks plus google license (50%)		5,200.00		SL		3		9/1/19		144.44						144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		1,444.44		1,444.44		3,755.56						144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		1,733.33		3,177.78		2,022.22						144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		144.44		1,733.33		4,911.11		288.89

				09/01/2019		10781		Charter Technology Solutions LLC		Charging Carts (50%)		1,122.50		SL		3		9/1/19		31.18						31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		311.81		311.81		810.69						31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		374.17		685.97		436.53						31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		31.18		374.17		1,060.14		62.36

				3/16/20		MTS95687		Tech to School				12,712.00		SL		3		3/16/20		353.11																		176.56		353.11		353.11		353.11		1,235.89		1,235.89		11,476.11						353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		4,237.33		5,473.22		7,238.78						353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		353.11		4,237.33		9,710.56		3,001.44

				6/1/20		MTS95881		Tech to School				9,534.00		SL		3		6/1/20		264.83																								264.83		264.83		264.83		9,269.17						264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		3,178.00		3,442.83		6,091.17						264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		264.83		3,178.00		6,620.83		2,913.17

				8/17/20		MTS72802		Tech to School				10,404.00		SL		3		8/1/20		289.00																																		10,404.00				289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		3,179.00		3,179.00		7,225.00						289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		289.00		3,468.00		6,647.00		3,757.00

												16,680.00		SL		3		8/1/21		463.33																																																																				16,680.00				463.33		463.33		463.33		463.33		463.33		463.33		463.33		463.33		463.33		463.33		463.33		5,096.67		5,096.67		11,583.33

																																																																																- 0		- 0		- 0

												$   61,975.00										$   - 0		$   - 0		$   351.25		$   351.25		$   351.25		$   351.25		$   351.25		$   351.25		$   527.81		$   704.36		$   704.36		$   969.19		$   5,013.22		$   5,013.22		$   29,877.78				$   10,404.00		$   969.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   1,258.19		$   14,809.33		$   19,822.56		$   25,472.44				$   16,680.00		$   1,258.19		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   1,721.53		$   20,195.00		$   40,017.56		$   21,957.44

		1542 Information Technology:Staff Computers

				07/26/2019				Apple Inc.		Apple Computers		18,219.15 		SL		3		8/1/19		506.09				506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		5,566.96		5,566.96		12,652.19						506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		6,073.05		11,640.01		6,579.14						506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		506.09		6,073.05		17,713.06		506.09

				6/9/20				Apple Inc.				5,094.00 		SL		3		6/9/20		141.50																								141.50		141.50		141.50		4,952.50						141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		1,698.00		1,839.50		3,254.50						141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		141.50		1,698.00		3,537.50		1,556.50

												12,398.00 		SL		3		8/1/21		344.39																																																																				12,398.00				344.39		344.39		344.39		344.39		344.39		344.39		344.39		344.39		344.39		344.39		344.39		3,788.28		3,788.28		8,609.72

																																																																																- 0		- 0		- 0

												$   35,711.15										$   - 0		$   506.09		$   506.09		$   506.09		$   506.09		$   506.09		$   506.09		$   506.09		$   506.09		$   506.09		$   506.09		$   647.59		$   5,708.46		$   5,708.46		$   17,604.69				$   - 0		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   647.59		$   7,771.05		$   13,479.51		$   9,833.64				$   12,398.00		$   647.59		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   991.98		$   11,559.33		$   25,038.84		$   10,672.31

		1543 Information Technology:Printers

				09/01/2019		CTSQ2583		Charter Technology Solutions LLC		HP Printers		1,705.00		SL		3		9/1/19		47.36						47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		473.61		473.61		1,231.39						47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		568.33		1,041.94		663.06						47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		47.36		568.33		1,610.28		94.72

																																																																																- 0		- 0		- 0

												$   1,705.00										$   - 0		$   - 0		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   473.61		$   473.61		$   1,231.39				$   - 0		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   568.33		$   1,041.94		$   663.06				$   - 0		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   47.36		$   568.33		$   1,610.28		$   94.72

		1544 Information Technology:Audio Visuals - Clasrooms

				7/1/19		2019197		Charter Technology Solutions LLC		WXGA Netowkr Projector (50%)		3,705.00		SL		3		9/1/19		102.92						102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		1,029.17		1,029.17		2,675.83						102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		1,235.00		2,264.17		1,440.83						102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		1,235.00		3,499.17		205.83

				09/01/2019		10781		Charter Technology Solutions LLC		WXGA Netowkr Projector (50%)		3,705.00		SL		3		9/1/19		102.92						102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		1,029.17		1,029.17		2,675.83						102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		1,235.00		2,264.17		1,440.83						102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		102.92		1,235.00		3,499.17		205.83

				09/01/2019		CTSQ2583		Charter Technology Solutions LLC		Classroom AV		2,000.00		SL		3		9/1/19		55.56						55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		555.56		555.56		1,444.44						55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		666.67		1,222.22		777.78						55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		55.56		666.67		1,888.89		111.11

																																																																																- 0		- 0		- 0

												$   9,410.00										$   - 0		$   - 0		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   2,613.89		$   2,613.89		$   6,796.11				$   - 0		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   3,136.67		$   5,750.56		$   3,659.44				$   - 0		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   261.39		$   3,136.67		$   8,887.22		$   522.78

		1545 Information Technology:Audio Visual - Cafeteria

				09/01/2019		CTSQ2583		Charter Technology Solutions LLC		Cafeteria AV		9,245.00		SL		3		9/1/19		256.81						256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		2,568.06		2,568.06		6,676.94						256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		3,081.67		5,649.72		3,595.28						256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		256.81		3,081.67		8,731.39		513.61

																																																																																- 0		- 0		- 0

												$   9,245.00										$   - 0		$   - 0		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   2,568.06		$   2,568.06		$   6,676.94				$   - 0		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   3,081.67		$   5,649.72		$   3,595.28				$   - 0		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   256.81		$   3,081.67		$   8,731.39		$   513.61

		1548 Information Technology:Computer Network

				06/06/2019		10782_A		Charter Technology Solutions LLC		50% down  payment, Internal Connections FRN: 1999048985		6,800.00		SL		3		7/1/19		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		2,266.67		2,266.67		4,533.33						188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		2,266.67		4,533.33		2,266.67						188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		188.89		2,266.67		6,800.00		- 0

				06/06/2019		10782_A		Charter Technology Solutions LLC		Install and configure network		3,050.00		SL		3		7/1/19		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		1,016.67		1,016.67		2,033.33						84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		1,016.67		2,033.33		1,016.67						84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		84.72		1,016.67		3,050.00		- 0

				7/1/19		2019197		Charter Technology Solutions LLC		WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		922.50		SL		3		9/1/19		25.63						25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		256.25		256.25		666.25						25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		307.50		563.75		358.75						25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		307.50		871.25		51.25

				09/01/2019		10782		Charter Technology Solutions LLC		WiFi access point, Cisco 48 port POE switch, install and configure network systems		9,310.00		SL		3		9/1/19		258.61						258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		2,586.11		2,586.11		6,723.89						258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		3,103.33		5,689.44		3,620.56						258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		258.61		3,103.33		8,792.78		517.22

				09/01/2019		10781		Charter Technology Solutions LLC		WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		922.50		SL		3		9/1/19		25.63						25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		256.25		256.25		666.25						25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		307.50		563.75		358.75						25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		25.63		307.50		871.25		51.25

																																																																																- 0		- 0		- 0

												$   21,005.00										$   273.61		$   273.61		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   6,381.94		$   6,381.94		$   14,623.06				$   - 0		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   7,001.67		$   13,383.61		$   7,621.39				$   - 0		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   583.47		$   7,001.67		$   20,385.28		$   619.72

		1549 Information Technology:Security System

				08/17/2019		81719		Vision Sound Installations		Installation of security cameras and monitors - initial deposit		6,696.00		SL		3		9/1/19		186.00						186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		1,860.00		1,860.00		4,836.00						186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		2,232.00		4,092.00		2,604.00						186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		186.00		2,232.00		6,324.00		372.00

				08/22/2019		I190823197		Vision Sound Installations		Installation of security cameras and monitors - second/final installment		7,042.00		SL		3		9/1/19		195.61						195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		1,956.11		1,956.11		5,085.89						195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		2,347.33		4,303.44		2,738.56						195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		195.61		2,347.33		6,650.78		391.22

																																																																																- 0		- 0		- 0

												$   13,738.00										$   - 0		$   - 0		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   3,816.11		$   3,816.11		$   9,921.89				$   - 0		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   4,579.33		$   8,395.44		$   5,342.56				$   - 0		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   381.61		$   4,579.33		$   12,974.78		$   763.22

		1552 Information Technology:Whiteboards

				7/1/19		10062022		North Shore Office Supplies		Purchase and installation of white boards and TACK boards		15,615.00		SL		3		7/1/19		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		5,205.00		5,205.00		10,410.00						433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		5,205.00		10,410.00		5,205.00						433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		433.75		5,205.00		15,615.00		- 0

				6/1/20			060120		North Shore Office Supplies				3,947.00		SL		3		7/1/20		109.64																										- 0		- 0		3,947.00						109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		1,315.67		1,315.67		2,631.33						109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		109.64		1,315.67		2,631.33		1,315.67

																																																																																- 0		- 0		- 0

												$   19,562.00										$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   433.75		$   5,205.00		$   5,205.00		$   14,357.00				$   - 0		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   6,520.67		$   11,725.67		$   7,836.33				$   - 0		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   543.39		$   6,520.67		$   18,246.33		$   1,315.67

		1561 Leasehold Improvements:Construction

				1/2/20		1022020		North Shore Office Supplies		50% deposit for the construction work that needs to be done on the third floor		79,500.00		SL		14		8/1/20		473.21																										- 0		- 0		79,500.00								473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		5,205.36		5,205.36		74,294.64						473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		473.21		5,678.57		10,883.93		68,616.07

				2/29/20		22919		North Shore Office Supplies				19,875.00		SL		14		8/1/20		118.30																										- 0		- 0		19,875.00								118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,301.34		1,301.34		18,573.66						118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,419.64		2,720.98		17,154.02

				5/2/20		50120		North Shore Office Supplies				19,875.00		SL		14		8/1/20		118.30																										- 0		- 0		19,875.00								118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,301.34		1,301.34		18,573.66						118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,419.64		2,720.98		17,154.02

				5/29/20		10750		North Shore Office Supplies				19,875.00		SL		14		8/1/20		118.30																										- 0		- 0		19,875.00								118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,301.34		1,301.34		18,573.66						118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,419.64		2,720.98		17,154.02

				6/1/20		10725		North Shore Office Supplies				19,875.00		SL		14		8/1/20		118.30																										- 0		- 0		19,875.00								118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,301.34		1,301.34		18,573.66						118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		118.30		1,419.64		2,720.98		17,154.02

																																																																																- 0		- 0		- 0

												$   159,000.00										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   159,000.00				$   - 0		$   - 0		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   10,410.71		$   10,410.71		$   148,589.29				$   - 0		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   946.43		$   11,357.14		$   21,767.86		$   137,232.14





										Grand Total		$   437,064.66										$   942.29		$   1,710.53		$   3,364.83		$   3,364.83		$   3,364.83		$   3,364.83		$   3,512.63		$   3,512.63		$   3,899.95		$   3,889.16		$   3,889.16		$   4,295.50		$   39,111.18		$   39,111.18		$   358,471.48				$   10,404.00		$   4,949.30		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   6,184.73		$   72,981.36		$   112,092.54		$   295,894.12				$   29,078.00		$   6,184.73		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   6,992.45		$   83,101.73		$   195,194.27		$   241,870.39





																				GL Balance		436,122.37		434,411.84		431,047.01		427,682.18		424,317.35		420,952.52		417,439.89		413,927.25		410,027.30		406,138.14		402,248.98		397,953.48		358,842.30
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through October 18th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		65		59.1%				Black 		101		91.8%				Free/Red Lun				0.0%				Teachers		9		12.2

				1st Grade		30		27.3%						Male		45		40.9%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		2		55.0

														Total		110						White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		13		8.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110						Bus Riders		49		44.5%





				SCHOOL ENROLLMENT																		Data Accurate Through October 18th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						111																												 

				Goal		0								120		120						120

				Over/Under		0.00								-2.00		-9.00						-9.00		0.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						108								109		108						108		104						102		103						106





















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0

				AVERAGE DAILY TARDIES																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						6								11		7						8		8						8		9						6







																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through October 18th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						0		0						0		0						0		0								4



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/01/19		G.A								Transportation 																		T				K



				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through October 18th, 2019



														2020-2021     Kindergarten: 60								2020-2021               1st Grade: 32								2020-2021                  2nd Grade: 88

														Total Apps Received								Total Apps Received								Total Apps Received

														3								2								4

														Current Apps								Current Apps								Current Apps

														3								2								4

														Pending Enrollment								Pending Enrollment								Pending Enrollment

														3								2								4

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist								Waitllist								Waitllist

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through October 18th, 2019



				Reason for Suspensions:				Date		Scholar		Grade								Brief Explanation
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through November 14th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		67		60.9%				Black 		101		91.8%				Free/Red Lun		93		84.5%				Teachers		10		11.0

				1st Grade		30		27.3%						Male		43		39.1%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		3		36.7

														Total		110		100.0%				White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.3		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110		100.0%				Bus Riders		51		46.4%





				SCHOOL ENROLLMENT																		Data Accurate Through November 14th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110																										 

				Goal		0								120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0

				AVERAGE DAILY TARDIES																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov

						9

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0																												 



				SCHOOL ATTRITION																		Data Accurate Through November 14th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/21/19		C.S								Transition to a D75 school																		S				1

												10/23/19		P.J								Moved to a different borough; change in custody																		M				K

				Departure Codes								11/04/19		K.G								Non-alignment in consequence																		S				K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through November 14th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				21								5								5

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										31				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								30

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through November 14th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								11/13/19		TS - IEP & Para		1		Inappropriate behavior towards another student.







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through November 14th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through November 14th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































December













				SCHOOL DEMOGRAPHICS																		Data Accurate Through December 10th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		72.6%						Female		68		60.2%				Black 		104		92.0%				Free/Red Lun		96		85.0%				Teachers		10		11.3

				1st Grade		31		27.4%						Male		45		39.8%				Hispanic		7		6.2%				Special Ed K		5		4.4%				Administ.		3		37.7

														Total		113		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		56.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		113		100.0%														Total		113		100.0%				Bus Riders		51		45.1%





				SCHOOL ENROLLMENT																		Data Accurate Through December 10th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113																				 

				Goal		0								120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99								107		110						106		n/a















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec

						9								8		5						16		n/a

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0																										 



				SCHOOL ATTRITION																		Data Accurate Through December 10th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

																																												1

																																												K

				Departure Codes																																								K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through December 10th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				100								14								12

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										126				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through December 10th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through December 10th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through December 10th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through January 15th, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		83		72.2%						Female		69		60.0%				Black 		106		92.2%				Free/Red Lun		98		85.2%				Teachers		10		11.5

				1st Grade		32		27.8%						Male		46		40.0%				Hispanic		7		6.1%				Special Ed K		6		5.2%				Administ.		3		38.3

														Total		115		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		2		57.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		15		7.7		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		115		100.0%														Total		115		100.0%				Bus Riders		51		44.3%





				SCHOOL ENROLLMENT																		Data Accurate Through January 15th, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115																		 

				Goal		0								120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111



						27-Jan











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0																				 



				SCHOOL ATTRITION																		Data Accurate Through January 15th, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0																		7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level





				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through January 15th, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				178								22								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										214				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through January 15th, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through January 15th, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through January 15th, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through February 10h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		71.9%						Female		68		59.6%				Black 		105		92.1%				Free/Red Lun		98		86.0%				Teachers		10		11.4

				1st Grade		32		28.1%						Male		46		40.4%				Hispanic		7		6.1%				Special Ed K		6		5.3%				Administ.		3		38.0

														Total		114		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		57.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.6		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		114		100.0%														Total		114		100.0%				Bus Riders		51		44.7%





				SCHOOL ENROLLMENT																		Data Accurate Through February 10h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114												 

				Goal		0								120		120						120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through February 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111		112



						27-Jan								3-Feb		10-Feb

						113								114		113









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through February 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb

						2								3		3









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0																		 



				SCHOOL ATTRITION																		Data Accurate Through February 10h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2																9



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												01/23/20		AW								Scholar moved away 																		M				1

												02/04/20		JH								A school closer to home 																		O				K 

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O



																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through February 10h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				226								27								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										267				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 10h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								2/5/20		TM: CU 		K 		Violent or threatening behavior 







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through February 10h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 10 & 11		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		-		75		No

				Kindergarten 2		78%				74%		-		75		No

				Kindergarten 3		83%				91%		-		75		Yes

				First 1		74%				71%		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through February 10h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5 2/10 - 2/14  																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through March 10h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		84		72.4%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		32		27.6%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through March 10h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116										 

				Goal		0								120		120						120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through March 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar

						113								114		113						113		111						109









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0

				AVERAGE DAILY TARDIES																		Data Accurate Through March 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar

						2								3		3						4		6						3









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0																		 



				SCHOOL ATTRITION																		Data Accurate Through March 10h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0										9



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through March 10h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				240								30								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										284				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 10h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through March 10h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		-		75		No

				Kindergarten 2		78%				74%		-		75		No

				Kindergarten 3		83%				91%		-		75		Yes

				First 1		74%				71%		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through March 10h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met		Off Target % | Students to Grade Level

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No		23% | 46 students

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No		24% | 12 Students





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through April 6h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through April 6h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116				116						 

				Goal		0								120		120						120		120						120		120						120		120				120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through April 6h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0

				AVERAGE DAILY TARDIES																		Data Accurate Through April 6h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-												 



				SCHOOL ATTRITION																		Data Accurate Through April 6h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1								10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes								03/15/20		AW								T

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through April 6h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				288								34								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										343				60								5								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										67				58								3								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										63				0								0								0

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										4				174								11								16



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through April 6h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through April 6h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through April 6h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met		Off Target % | Students to Grade Level

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No		23%

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No		24%





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through May 11, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through May 11, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116				116		116				 

				Goal		0								120		120						120		120						120		120						120		120				120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		-4.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through May 11, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107		111



						13-Apr								20-Apr		27-Apr						4-May		11-May

						113								113		109						113		111





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0		111.0

				AVERAGE DAILY TARDIES																		Data Accurate Through May 11, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-		-



						13-Apr								20-Apr		27-Apr						4-May		11-May

						-								-		-						-		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-		-										 



				SCHOOL ATTRITION																		Data Accurate Through May 11, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1				0				10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through May 11, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				292								25								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										348				60								10								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										72				60								9								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										71				50								5								1

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										1				141								0								14



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through May 11, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through May 11, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through May 11, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No





				ROUND 3.5   																										Did not occur due to COVID-19.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4: Virtual Round (COVID-19)    5/4 - 5/15 - Data represents 67 K and 18 1st

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten		0%				0%		7%		13%		40%		38%				-		-		-				-		Yes 

				First 		0%				None		None		6%		6%		33%				22%		17%		17%				-		Yes 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through June 7, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through June 7, 2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		0								118		111						110		110						113		115						114		116				116		116		116		 

				Goal		0								120		120						120		120						120		120						120		120				120		120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		-4.00		-4.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through June 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107		111



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						113								113		109						113		111						113		109						107		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0		111.0				111.0		-

				AVERAGE DAILY TARDIES																		Data Accurate Through June 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-		-



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						-								-		-						-		-						-		-						-		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-		-				-		-				 



				SCHOOL ATTRITION																		Data Accurate Through June 7, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1				0		0		10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through June 7, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				292								36								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										349				57								6								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										65				57								6								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										65				57								6								2

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										0				138								0								11



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through June 7, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through June 7, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through June 7, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No





				ROUND 3.5   																										Did not occur due to COVID-19.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4: Virtual Round (COVID-19)    5/4 - 5/15 - Data represents 67 K and 18 1st

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten		0%				0%		7%		13%		40%		38%				-		-		-				-		Yes 

				First 		0%				None		None		6%		6%		33%				22%		17%		17%				-		Yes 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through July 7, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through July 7, 2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		0								118		111						110		110						113		115						114		116				116		116		116		 

				Goal		0								120		120						120		120						120		120						120		120				120		120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		-4.00		-4.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through July 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107		111



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						113								113		109						113		111						113		109						107		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0		111.0				111.0		-

				AVERAGE DAILY TARDIES																		Data Accurate Through July 7, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-		-



						13-Apr								20-Apr		27-Apr						4-May		11-May						18-May		25-May						1-Jun		8-Jun

						-								-		-						-		-						-		-						-		-





				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-		-				-		-				 



				SCHOOL ATTRITION																		Data Accurate Through July 7, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1				0		0		10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through July 7, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				294								37								22

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										353				57								6								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										65				57								6								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										65				57								6								2

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										0				131								0								11



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through June 7, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through June 7, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through June 7, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No





				ROUND 3.5   																										Did not occur due to COVID-19.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4: Virtual Round (COVID-19)    5/4 - 5/15 - Data represents 67 K and 18 1st

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten		0%				0%		7%		13%		40%		38%				-		-		-				-		Yes 

				First 		0%				None		None		6%		6%		33%				22%		17%		17%				-		Yes 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































August 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through 9/1/2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		60		33.9%						Female		102		57.6%				Black 		172		97.2%				Free/Red Lun		150		84.7%				Teachers		15		11.8

				1st Grade		85		48.0%						Male		75		42.4%				Hispanic		3		1.7%				Special Ed K		1		0.6%				Administ.		3		59.0

				2nd Grade 		32		18.1%						Total		177		100.0%				White		0		0.0%				Special Ed 1		8		4.5%				Other		3		59.0		 

																						Asian		0		0.0%				Special Ed 2		11		6.2%				Total		21		8.4		 

																						Other		2		1.1%				ELL		4		2.3%										 

				Total		177		100.0%														Total		177		100.0%				Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through 9/1/2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		116								177																																				 

				Goal		120								180

				Over/Under		-4.00								-3.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through 9/1/2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep		28-Sep						5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						83%























				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						83%

				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through 9/1/2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep		28-Sep						5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						0







																																						 















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						0.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through 9/1/2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes								08/12/20		MP								M

				Moved		M						08/12/20		GS								O: School closer to home 

				Academic Difficulty		A						08-12/20		TF 								O: Work hours didn't align 

				Illness		I						08/12/20		AR								O: School closer to home 

				Transportation		T						08/19/20		JT								O: School closer to home 

				Non-responsive		N						08/20/20		NS								M 

				Hardship		H						08/20/20		SL								T

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through 9/1/2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				294								39								22

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										357				57								6								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										65				57								4								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										63				57								6								2

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										2				124								0								9



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through 9/1/2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through 9/1/2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 2 &3 				Feb 1 & 2		Apr 20 & 21		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 1A

				2nd 1B

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through 9/1/2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/5 - 9/16

				K Target:  1st Target: 2nd Target:

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 

				Second





				ROUND 2    12/7 - 12/17

				K Target:  1st Target: 2nd Target:

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				K Target:  1st Target: 2nd Target:

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				K Target:  1st Target: 2nd Target:

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































September 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through 10/13/2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		58		33.7%						Female		91		52.9%				Black 		167		97.1%				Free/Red Lun		150		87.2%				Teachers		15		11.5

				1st Grade		83		48.3%						Male		81		47.1%				Hispanic		3		1.7%				Special Ed K		1		0.6%				Administ.		3		57.3

				2nd Grade 		31		18.0%						Total		172		100.0%				White		0		0.0%				Special Ed 1		8		4.7%				Other		3		57.3		 

																						Asian		0		0.0%				Special Ed 2		11		6.4%				Total		21		8.2		 

																						Other		2		1.2%				ELL		4		2.3%										 

				Total		172		100.0%														Total		172		100.0%				Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through 10/13/2020																										Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		116								177		172																																		 

				Goal		120								180		180

				Over/Under		-4.00								-3.00		-8.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through 10/13/2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep		28-Sep						5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						83%								79%		70%						84%		85%						86%























				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						83%

				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through 10/13/2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep		28-Sep						5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						0								4		2						3		3						4







																																						 















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						0.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through 10/13/2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						7								6



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes								09/14/20		LG								M: Relocated down south

				Moved		M						09/14/20		LG								M: Relocated down south

				Academic Difficulty		A						09/17/20		SL								S

				Illness		I						09/17/20		AD								S

				Transportation		T						09/23/20		TM								O: Found school closer to home

				Non-responsive		N						09/28/20		DI								S

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through 10/13/2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				294								39								22

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										357				2								5								1

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										8				58								83								31

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										172				58								83								31

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										8				122								0								9



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through 10/13/2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through 10/13/2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 2 &3 				Feb 1 & 2		Apr 20 & 21		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 1A

				2nd 1B

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through 9/1/2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				K Target: 50% achieve STEP Pre | 1st Target: 70% Achieve STEP 4 | 2nd Target: 70% Achieve STEP 6

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 

				Second





				ROUND 2    12/7 - 12/17

				K Target: 70% Achieve STEP Pre & 1 | 1st Target: 70% Achieve STEP 5 | 2nd Target: 70% Achieve STEP 7

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				K Target: 70% Achieve STEP 2 | 1st Target: 70% Achieve STEP 6 | 2nd Target: 70% Achieve STEP 7 or above 

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 70% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































October 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through November 4, 2020



				Grade		#		%						Gender		#		%				Race				#				%				Other		#		%				Staffing		#		Ratio

				Kindergarten		60		34.7%						Female		92		53.2%				Black 				167				96.5%				Free/Red Lun		150		86.7%				Teachers		15		11.5

				1st Grade		82		47.4%						Male		81		46.8%				Hispanic				3				1.7%				Special Ed K		1		0.6%				Administ.		3		57.7

				2nd Grade 		31		17.9%						Total		173		100.0%				White				0				0.0%				Special Ed 1		8		4.6%				Other		3		57.7		 

																						Asian				0				0.0%				Special Ed 2		11		6.4%				Total		21		8.2		 

																						Other				2				1.2%				ELL		4		2.3%										 

				Total		173		100.0%														Total				173				99.4%				Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through November 4, 2020																														Budgeted: 106



						JUL								AUG		SEP						OCT				NOV								DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		116								177		172						173																																 

				Goal		120								180		180						180

				Over/Under		-4.00								-3.00		-8.00						7.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through November 4, 2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%























				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE

						83%								79%		83%

				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through November 4, 2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A







																																										 















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE

						0.0								N/A		N/A						N/A																																 



				SCHOOL ATTRITION																		Data Accurate Through November 4, 2020



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE		YTD

						7								6		4



				Reason for Departure:								Date		Scholar								Brief Explanation																						Code				Grade Level

				Departure Codes								10/01/20		KJ ( ) - GedEd/SPED								S

				Moved		M						10/15/20		LA (K) 								M

				Academic Difficulty		A						10/22/20		AM ( ) 								M

				Illness		I						10/26/20		KW ( ) 								S

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																		 

																										 																								 

				SCHOLAR ENROLLMENT																		Data Accurate Through November 4, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 												   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received												Total Apps Received

										Snapshot				294								39												22

										Total Apps:				Available Seats								Available Seats												Avail. Seats

										357				0								6												1

										Total Seats:				Seats Accepted 								Seats Accepted 												Seats Accepted

										7				60								82												31

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)												Confirmed Enrollment

										173				60								82												31

										Seats Remaining				Waitllist 								Waitllist 												Waitllist (not valid until post lottery)

										7				113								0												4



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through November 4, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through November 4, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 16-20 				Feb 8-12		Apr 26-30		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through November 4, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%





				ROUND 2    12/7 - 12/17

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































November 20













								

: @ajohnson@ivyhillprep.org completed
_Assigned to Ambrosia Johnson_
	-Brandon Parker		SCHOOL DEMOGRAPHICS																		Data Accurate Through December 7, 2020



				Grade		#		%						Gender		#		%				Race				#				%				Other		#		%				Staffing		#		Ratio

				Kindergarten		60		34.5%						Female		93		53.4%				Black 				168				96.6%				Free/Red Lun		150		86.2%				Teachers		15		11.6

				1st Grade		83		47.7%						Male		81		46.6%				Hispanic				3				1.7%				Special Ed K		1		0.6%				Administ.		3		58.0

				2nd Grade 		31		17.8%						Total		174		100.0%				White				0				0.0%				Special Ed 1		8		4.6%				Other		3		58.0		 

																						Asian				0				0.0%				Special Ed 2		11		6.3%				Total		21		8.3		 

																						Other				2				1.1%				ELL		4		2.3%										 

				Total		174		100.0%														Total				174				99.4%				Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through December 7, 2020																														Budgeted: 106



						JUL								AUG		SEP						OCT				NOV								DEC		JAN						FEB		MAR				APR		MAY		JUNE

				Actual		116								177		172						173				174																												 

				Goal		120								180		180						180				180

				Over/Under		-4.00								-3.00		-8.00						7.00				6.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through December 7, 2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%				84%		84%



						16-Nov								23-Nov		30-Nov

						86%								85%		82%

















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE

						83%								79%		83%						84%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through December 7, 2020



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov		9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A		N/A



						16-Nov								23-Nov		30-Nov

						N/A								N/A		N/A

																																										 















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE

						0.0								N/A		N/A						N/A																																 



				SCHOOL ATTRITION																		Data Accurate Through December 7, 2020



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY		JUNE		YTD

						7								6		4						0



				Reason for Departure:								Date		Scholar								Brief Explanation																						Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																		 

																										 																								 

				SCHOLAR ENROLLMENT																		Data Accurate Through December 7, 2020



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				14								3								1								0

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										18				60								0								6								3

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										69				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										N/A				N/A								N/A								N/A								N/A

										Seats Remaining				Waitllist 								Waitllist 								Waitllist 								Waitllist 

										N/A				N/A								N/A								N/A								N/A



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through December 7, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through December 7, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 16-20 				Feb 8-12		Apr 26-30		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through December 7, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Overall
Analysis				% of S who are SPED

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: __%
On: __%
Above: __%

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: __%
On: __%
Above: __%

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: __%
On: __%
Above: __%





				ROUND 2    12/7 - 12/17

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































December 20













				SCHOOL DEMOGRAPHICS																		Data Accurate Through January 4, 2021



				Grade		#		%						Gender		#		%				Race				#				%				Other		#		%				Staffing		#		Ratio		Staff Attrition

				Kindergarten		60		34.7%						Female		92		53.2%				Black 				167				96.5%				Free/Red Lun		150		86.7%				Teachers		14		12.4		Date		Name		Title		Reason

				1st Grade		83		48.0%						Male		81		46.8%				Hispanic				3				1.7%				Special Ed K		1		0.6%				Administ.		3		57.7		1/2021		J.A		Teacher		Personal/Medical

				2nd Grade 		30		17.3%						Total		173		100.0%				White				0				0.0%				Special Ed 1		8		4.6%				Other		3		57.7		 

																						Asian				0				0.0%				Special Ed 2		11		6.4%				Total		20		8.7		 

																						Other				2				1.2%				ELL		4		2.3%										 

				Total		173		100.0%														Total				173				99.4%				Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through January 4, 2021																																		Budgeted: 106



						JUL								AUG		SEP						OCT				NOV								DEC		JAN						FEB		MAR				APR						MAY		JUNE

				Actual		116								177		172						173				174								173																								 

				Goal		120								180		180						180				180								180

				Over/Under		-4.00								-3.00		-8.00						7.00				6.00								7.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through January 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%				84%						84%



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec

						86%								85%		82%						85%		82%

















				By Month		AUG								SEP		OCT						NOV		DEC		DEC								JAN		FEB						MAR		APR				MAY						JUNE

						83%								79%		83%						84%		83%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through January 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A						N/A



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec

						N/A								N/A		N/A						N/A		N/A

																																										 















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE

						0.0								N/A		N/A						N/A				N/A																																 



				SCHOOL ATTRITION																		Data Accurate Through January 4, 2021



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE		YTD

						7								6		4						0				1



				Reason for Departure:								Date		Scholar (Grade, GE/SPED)								Brief Explanation																						Code				Grade Level

				Departure Codes								12/08/20		KJ (2, SPED)								N

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N																 

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																						 

																										 																												 

				SCHOLAR ENROLLMENT																		Data Accurate Through January 4, 2021



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				48 - 96								5 - 7								1 - 3								0

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										ERROR:#VALUE!				60								0								6								3

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										69				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										N/A				N/A								N/A								N/A								N/A

										Seats Remaining				Waitllist 								Waitllist 								Waitllist 								Waitllist 

										N/A				N/A								N/A								N/A								N/A



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through January 4, 2021



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through January 4, 2021



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 16-20 				Feb 8-12		Apr 26-30		Goal 		Goal 1 Met?

				Kindergarten 1A

				Kindergarten 1B

				Kindergarten 2A

				Kindergarten 2B

				1st 1A

				1st 1B

				1st 2A

				1st 2B

				1st 3A

				1st 3B

		1		2nd 

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through January 4, 2021



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				% of S who are SPED out of total amount of S		SPED #s

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: 11%
On: 0%
Above: 0%		Below: 3/3
On: 0/3
Above: 0/3

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: 21%
On: 1%
Above: 5%		Below: 5/8
On: 1/8
Above: 2/8

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: 45%
On: 0%
Above: 17%		Below: 9/10
On: 0/10
Above: 1/10





				ROUND 2    12/7 - 12/17

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Goal Met?

				Kindergarten

				First 

				Second





				ROUND 3    2/22 - 3/4

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































January 21













				SCHOOL DEMOGRAPHICS																		Data Accurate Through February 4, 2021



				Grade		#		%						Gender		#		%				Race				#		%						Other		#		%				Staffing		#		Ratio		Staff Attrition

				Kindergarten		60		34.5%						Female		93		53.4%				Black 				169		97.1%						Free/Red Lun		150		86.2%				Teachers		14		12.4		Date		Name		Title		Reason

				1st Grade		84		48.3%						Male		81		46.6%				Hispanic				3		1.7%						Special Ed K		1		0.6%				Administ.		3		58.0		1/2021		J.A		Teacher		Personal/Medical

				2nd Grade 		30		17.2%						Total		174		100.0%				White				0		0.0%						Special Ed 1		8		4.6%				Other		3		58.0		 

																						Asian				0		0.0%						Special Ed 2		11		6.3%				Total		20		8.7		 

																						Other				2		1.1%						ELL		4		2.3%										 

				Total		174		100.0%														Total				174		0.0%						Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through February 4, 2021																																		Budgeted: 106



						JUL								AUG		SEP						OCT				NOV								DEC		JAN						FEB		MAR				APR						MAY		JUNE

				Actual		116								177		172						173				174								173		174																						 

				Goal		120								180		180						180				180								180		180

				Over/Under		-4.00								-3.00		-8.00						7.00				6.00								7.00		6.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through February 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%				84%						84%



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan						11-Jan		18-Jan				25-Jan		1-Feb

						86%								85%		82%						87%		77%		N/A								N/A		78%						87%		86%				80%		88%

















				By Month		AUG								SEP		OCT						NOV		DEC		JAN								FEB		MAR						APR		MAY				JUNE

						83%								79%		83%						84%		82%		83%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through February 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A						N/A



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan						11-Jan		18-Jan				25-Jan		1-Feb

						N/A								N/A		N/A						N/A		N/A		N/A								N/A		N/A						N/A		N/A				N/A		N/A

																																										 















				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE

						0.0								N/A		N/A						N/A				N/A																																 



				SCHOOL ATTRITION																		Data Accurate Through February 4, 2021



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE		YTD

						7								6		4						0				1								1



				Reason for Departure:								Date		Scholar (Grade, GE/SPED)								Brief Explanation																						Code				Grade Level

				Departure Codes								01/29/21		RF (1,GE)								O

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N																 

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																						 

																										 																												 

				SCHOLAR ENROLLMENT																		Data Accurate Through February 4, 2021



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				107								9								1								1

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										118				60								0								6								3

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										69				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										N/A				N/A								N/A								N/A								N/A

										Seats Remaining				Waitllist 								Waitllist 								Waitllist 								Waitllist 

										N/A				N/A								N/A								N/A								N/A



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 4, 2021



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through February 4, 2021



		Math Interim Assessment		Math Quiz Reporting

						Percent Proficient

						January 				February		March		April		May 

				Kindergarten 1		90%

				Kindergarten 2		81%

				First Grade 1		66%

				First Grade 2		54%

				First Grade 3		48%

		1		2nd Grade 1		85%

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through February 4, 2021



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				% of S who are SPED out of total amount of S		SPED #s

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: 11%
On: 0%
Above: 0%		Below: 3/3
On: 0/3
Above: 0/3

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: 21%
On: 1%
Above: 5%		Below: 5/8
On: 1/8
Above: 2/8

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: 45%
On: 0%
Above: 17%		Below: 9/10
On: 0/10
Above: 1/10





				ROUND 2   1/7 - 1/22

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis

				Kindergarten		15%				7%		28%		38%		12%														Below: 15%
Approaching: 7%
On: 28%
Above: 50%

				First 		0%				0%		0%		13%		23%		40%				20%		4%		1%				Below: 13%
Approaching: 23%
On: 40%
Above: 25%

				Second		0%				0%		0%		0%		18%		18%				36%		7%		17%		4%		Below: 36%
Approaching: 36%
On: 7%
Above: 21%





				ROUND 2: Mid-STEP Round    2/22 - 3/4

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Febuary 21













				SCHOOL DEMOGRAPHICS																		Data Accurate Through March 4, 2021



				Grade		#		%						Gender		#		%				Race				#		%						Other		#		%				Staffing		#		Ratio		Staff Attrition

				Kindergarten		60		34.3%						Female		94		53.7%				Black 				170		97.1%						Free/Red Lun		150		85.7%				Teachers		14		12.5		Date		Name		Title		Reason

				1st Grade		84		48.0%						Male		81		46.3%				Hispanic				3		1.7%						Special Ed K		1		0.6%				Administ.		3		58.3		1/2021		J.A		Teacher		Personal/Medical

				2nd Grade 		31		17.7%						Total		175		100.0%				White				0		0.0%						Special Ed 1		8		4.6%				Other		3		58.3		 

																						Asian				0		0.0%						Special Ed 2		11		6.3%				Total		20		8.8		 

																						Other				2		1.1%						ELL		4		2.3%										 

				Total		175		100.0%														Total				175		0.0%						Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through March 4, 2021																																		Budgeted: 106



						JUL								AUG		SEP						OCT		NOV		DEC								JAN		FEB		MARCH		DEC		APRIL						MAY						JUNE

				Actual		116								177		172						173		174		173								174		175				173

				Goal		120								180		180						180		180		180								180		180		180		180		180						180						180

				Over/Under		-4.00								-3.00		-8.00						7.00		6.00		7.00								6.00		5.00				7.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through March 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						83%								79%		70%						84%				85%								86%		85%						82%		81%				84%						84%



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan						11-Jan		18-Jan				25-Jan		1-Feb		8-Feb		15-Feb

						86%								85%		82%						87%		77%		N/A								N/A		78%						87%		86%				80%		92%		91%		N/A



						22-Feb

						92%











				By Month		AUG								SEP		OCT						NOV		DEC		JAN								FEB		MAR						APR		MAY				JUNE

						83%								79%		83%						84%		82%		83%								92%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through March 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct						19-Oct		26-Oct				2-Nov						9-Nov

						0								4		2						3				3								4		N/A						N/A		N/A				N/A						N/A



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan						11-Jan		18-Jan				25-Jan		1-Feb		8-Feb		15-Feb

						N/A								N/A		N/A						N/A		N/A		N/A								N/A		N/A						N/A		N/A				N/A		N/A		N/A		N/A

																																										 

						22-Feb

						N/A











				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE

						0.0								N/A		N/A						N/A				N/A								N/A		N/A																						 



				SCHOOL ATTRITION																		Data Accurate Through March 4, 2021



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB						MAR		APR				MAY						JUNE		YTD

						7								6		4						0				1								1		0



				Reason for Departure:								Date		Scholar (Grade, GE/SPED)								Brief Explanation																						Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N																 

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																						 

																										 																												 

				SCHOLAR ENROLLMENT																		Data Accurate Through March 4, 2021



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				121								13								7								3

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										144				60								0								6								3

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										69				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										N/A				N/A								N/A								N/A								N/A

										Seats Remaining				Waitllist 								Waitllist 								Waitllist 								Waitllist 

										N/A				N/A								N/A								N/A								N/A



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through March 4, 2021



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through March 4, 2021



		Math Interim Assessment		Math Quiz Reporting

						Percent Proficient

						January 				February		March		April		May 

				Kindergarten 1		90%				89%

				Kindergarten 2		81%				81%

				First Grade 1		66%				74%

				First Grade 2		54%				66%

				First Grade 3		48%				81%

		1		2nd Grade 1		85%				78%

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through March 4, 2021



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				% of S who are SPED out of total amount of S		SPED #s

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: 11%
On: 0%
Above: 0%		Below: 3/3
On: 0/3
Above: 0/3

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: 21%
On: 1%
Above: 5%		Below: 5/8
On: 1/8
Above: 2/8

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: 45%
On: 0%
Above: 17%		Below: 9/10
On: 0/10
Above: 1/10





				ROUND 2   1/7 - 1/22

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis

				Kindergarten		15%				7%		28%		38%		12%														Below: 15%
Approaching: 7%
On: 28%
Above: 50%

				First 		0%				0%		0%		13%		23%		40%				20%		4%		1%				Below: 13%
Approaching: 23%
On: 40%
Above: 25%

				Second		0%				0%		0%		0%		18%		18%				36%		7%		17%		4%		Below: 36%
Approaching: 36%
On: 7%
Above: 21%





				ROUND 2: Mid-STEP Round     3/1-3/5

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8 		Goal Met

				Kindergarten

				First 

				Second





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































March 21













				SCHOOL DEMOGRAPHICS																		Data Accurate Through April 4, 2021



				Grade		#		%						Gender		#		%				Race				#		%						Other		#		%		Staffing		#		Ratio		Staff Attrition

				Kindergarten		61		34.9%						Female		94		53.7%				Black 				170		97.1%						Free/Red Lun		150		85.7%		Teachers		14		12.5		Date		Name		Title		Reason

				1st Grade		85		48.6%						Male		81		46.3%				Hispanic				3		1.7%						Special Ed K		1		0.6%		Administ.		3		58.3		1/2021		J.A		Teacher		Personal/Medical

				2nd Grade 		29		16.6%						Total		175		100.0%				White				0		0.0%						Special Ed 1		8		4.6%		Other		3		58.3		 

																						Asian				0		0.0%						Special Ed 2		11		6.3%		Total		20		8.8		 

																						Other				2		1.1%						ELL		4		2.3%								 

				Total		175		100.0%														Total				175		0.0%						Bus Riders		N/A		ERROR:#VALUE!





				SCHOOL ENROLLMENT																		Data Accurate Through April 4, 2021																																Budgeted: 106



						JUL								AUG		SEP						OCT		NOV		DEC								JAN		FEB		MARCH		APRIL						MAY						JUNE

				Actual		116								177		172						173		174		173								174		175		175

				Goal		120								180		180						180		180		180								180		180		180		180						180						180

				Over/Under		-4.00								-3.00		-8.00						7.00		6.00		7.00								6.00		5.00		5.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through April 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct				19-Oct		26-Oct				2-Nov						9-Nov

						83%								79%		70%						84%				85%								86%		85%				82%		81%				84%						84%



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan				11-Jan		18-Jan				25-Jan		1-Feb		8-Feb		15-Feb

						86%								85%		82%						87%		77%		N/A								N/A		78%				87%		86%				80%		92%		91%		N/A



						22-Feb								1-Mar		8- Mar						15-Mar		22- Mar		29-Mar

						92%								94%		93%						92%		92%		89%











				By Month		AUG								SEP		OCT						NOV		DEC		JAN								FEB		MAR				APR		MAY				JUNE

						83%								79%		83%						84%		82%		83%								92%		92%



				AVERAGE DAILY TARDIES (In-Person Students Only)																		Data Accurate Through April 4, 2021



				By Week		25-Aug								7-Sep		14-Sep						21-Sep				28-Sep								5-Oct		12-Oct				19-Oct		26-Oct				2-Nov						9-Nov

						0								4		2						3				3								4		N/A				N/A		N/A				N/A						N/A



						16-Nov								23-Nov		30-Nov						7-Dec		14-Dec		21-Dec								28-Dec		4-Jan				11-Jan		18-Jan				25-Jan		1-Feb		8-Feb		15-Feb

						N/A								N/A		N/A						N/A		N/A		N/A								N/A		N/A				N/A		N/A				N/A		N/A		N/A		N/A

																																								 

						22-Feb								1-Mar		8- Mar						15-Mar		22- Mar		29-Mar

						N/A								N/A		N/A						N/A		N/A		N/A











				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB				MAR		APR				MAY						JUNE

						0.0								N/A		N/A						N/A				N/A								N/A		N/A				N/A																 



				SCHOOL ATTRITION																		Data Accurate Through April 4, 2021



				By Month		AUG								SEP		OCT						NOV				DEC								JAN		FEB				MAR		APR				MAY						JUNE		YTD

						7								6		4						0				1								1		0				1



				Reason for Departure:								Date		Scholar (Grade, GE/SPED)								Brief Explanation																				Code				Grade Level

				Departure Codes								03/15/21		JR (2,GE)								O																				-				-

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N																 

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																																				 

																										 																										 

				SCHOLAR ENROLLMENT																		Data Accurate Through April 4, 2021



														     2021-2022          Kindergarten: 60								    2021-2022  
1st Grade: 60 								   2021-2022 
2nd Grade: 88								    2021-2022  
3rd Grade: 32 

														Total Apps Received								Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				132								14								13								8

										Total Apps:				Available Seats								Available Seats								Avail. Seats								Avail. Seats

										167				60								0								10								5

										Total Seats:				Application Goal								Application Goal								Application Goal								Application Goal

										75				180								10								18								10

										Seats Accepted				Seats Accepted 								Seats Accepted 								Seats Accepted 								Seats Accepted 

										72				60								N/A								7								5

										Seats Remaining				Enrollment Completed								Enrollment Completed								Enrollment Completed								Enrollment Completed

										13				N/A								N/A								N/A								N/A

														Waitllist 								Waitllist 								Waitllist 								Waitllist 

														55								12								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through April 4, 2021



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through April 4, 2021



		Math Interim Assessment		Math Quiz Reporting																				Math Quiz Reporting

						Percent Proficient																				Percent Proficient

						January 				February		March		April		May 										January 				Feb		March		April		May 

				Kindergarten 1		90%				89%														Kindergarten 		-%				-%		85%

				Kindergarten 2		81%				81%														1st Grade 		-%				-%		72%

				First Grade 1		66%				74%														2nd Grade 		-%				-%		76%

				First Grade 2		54%				66%

				First Grade 3		48%				81%

		1		2nd Grade 1		85%				78%

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through April 4, 2021



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1    10/12- 10/30

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				% of S who are SPED out of total amount of S		SPED #s

				Kindergarten		45%				2%		30%		22%		2%														Below: 45%
On: 2%
Above: 54%				Below: 11%
On: 0%
Above: 0%		Below: 3/3
On: 0/3
Above: 0/3

				First 		0%				0%		3%		14%		30%		35%				16%		2%						Below: 17%
On: 30%
Above: 53%				Below: 21%
On: 1%
Above: 5%		Below: 5/8
On: 1/8
Above: 2/8

				Second		0%				0%		0%		3%		17%		23%				23%		13%		13%		7%		Below: 66%
On: 13%
Above: 20%				Below: 45%
On: 0%
Above: 17%		Below: 9/10
On: 0/10
Above: 1/10





				ROUND 2   1/7 - 1/22

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis

				Kindergarten		15%				7%		28%		38%		12%														Below: 15%
Approaching: 7%
On: 28%
Above: 50%

				First 		0%				0%		0%		13%		23%		40%				20%		4%		1%				Below: 13%
Approaching: 23%
On: 40%
Above: 25%

				Second		0%				0%		0%		0%		18%		18%				36%		7%		17%		4%		Below: 36%
Approaching: 36%
On: 7%
Above: 21%





				ROUND 3

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7		Step 8		Analysis				Step 8 		Goal Met

				Kindergarten		2%				3%		21%		44%		25%		12%												Below: 5%
Approaching: 21%
On: 44%
Above: 37%

				First 		0%				0%		0%		4%		14%		34%				27%		16%		4%				Below: 18%
Approaching: 34%
On: 27%
Above: 20%

				Second		0%				0%		0%		0%		7%		17%				34%		10%		24%		10%		Below: 58%
Approaching: 10%
On: 24%
Above: 10%





				ROUND 4  5/3 - 5/14

				EOY Targets
K Target: 70% Achieve STEP 3 |  1st Target: 70% Achieve STEP 6 or above | 2nd Target: 60% Achieve STEP 8

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5				Step 6 				Step 7				Step 8		Goal Met

				Kindergarten

				First 

				Second



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































image1.png







