
Ivy Hill Prep Charter School

Board of Trustees Meeting - Ivy Hill Prep

Date and Time

Monday April 27, 2020 at 6:30 PM EDT

Location

Pursuant to Governor Cuomo’s Executive Order 202.1 issued, on March 12, 2020, suspending the
in-person public participation provisions of the Open Meetings Law, IVY HILL PREP's Board Meeting wil
l be held electronically via https://zoom.us/j/9699543901, until further notice. Members of the public may
listen to or view the board meeting by also connecting to the zoom link at https://zoom.us/j/9699543901.
A recording of the meeting will be transcribed and posted on Ivy Hill Prep's website at: https://www.ivyhi
llprep.org/home

TRUSTEES SHOULD ENSURE VIDEO CAPACITY IS ENABLED FOR MEETING/VOTING PURPOSES

IVY HILL PREP - BOARD OF TRUSTEES

Agenda

I. Opening Items

Opening Items

A. Call the Meeting to Order
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•Welcome Guests
• Public Comments

B. Record Attendance and Guests

C. Approve March 2020 Board Meeting Minutes

D. Vote to Approve Agenda

II. Governance

A. Governance Amidst COVID 19 Pandemic

Discuss the following key concerns:
1. NYSED Regulatory Updates

B. Vote on Remote Instruction Staff Policy

C. Discuss Authorizer Baseline Check-In

D. Discuss Authorizer Board Evaluation Criteria

E. Discuss Commonly Used Charter School Terms

F. Board Development - Prospective Trustee Questionnaire

III. Finance Committee

Finance

A. Review Current Financial Dashboard

B. Review Year2 Draft Budget

C. Vote to Approve Salary Bands -Vote Tabled to May Meeting

• Leadership Salary Bands
• Teacher Salary Bands

D. Vote/Discuss Director of Finance Position - Tabled to May Meeting
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E. Vote to Approve School Furniture Bid

IV. Academic Achievement

Academic Achievement

A. Academic Achievement Amidst COVID 19 Pandemic

• Discuss Committee Report
• Discuss Governance Considerations re: Education Continuity Plan
• Discuss Use of Zoom

B. Vote to Approve Amended Enrollment Policy

Enrollment policy amended to account for current stay at home order so parents can submit
enrollment documents electronically.

V. Head of School Update

A. Discuss Academic Dashboard

B. HOS Report

• Discuss Amendments to Education Continuity Plan Submitted to NYSED
• Discuss Continuity Plan for Socio-Emotional Needs.

VI. Facilities Update

A. Update on Renovation Process

VII. Head of School Evaluation & Support Committee

A. Discuss Committee Next Steps

VIII. Development

Development

A. Reminder of Board Giving Goal

B. Discuss Development Initiatives
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• Plan for trivia night on hold until further notice

IX. Closing Items

A. Adjourn Meeting
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Coversheet

Approve March 2020 Board Meeting Minutes

Section: I. Opening Items
Item: C. Approve March 2020 Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Meeting - Ivy Hill Prep on March 23, 2020
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Ivy Hill Prep Charter School

Minutes

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday March 23, 2020 at 6:30 PM

Location
DUE TO CURRENT MANDATES - BOARD MEETINGS CAN BE ACCESSED VIA VIDEO
CONFERENCING VIA OUR ZOOM LINK UNTIL FURTHER NOTICE -
https://zoom.us/j/9699543901 - THE PUBIC MAY DIAL IN
TRUSTEES SHOULD ENSURE VIDEO CAPACITY IS ENABLED FOR MEETING/VOTING
PURPOSES
Ivy Hill Prep Charter School, 475 East 57th Street, Marital Arts Room, Brooklyn NY - CALL 201-
785-7737 to ENTER SCHOOL

IVY HILL PREP - BOARD OF TRUSTEES

Trustees Present
A. Laniyan (remote), J. Small (remote), K. Wedderburn-Henderson (remote), M. Kane (remote),
M. Michael (remote), N. Williams (remote), T. James (remote)

Trustees Absent
A. Jimenez-Schulman, D. Lewis

Guests Present
A. Johnson (remote), B. Parker (remote)
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I. Opening Items

M. Michael called a meeting of the board of trustees of Ivy Hill Prep Charter School to
order on Monday Mar 23, 2020 at 6:35 PM.

M. Michael made a motion to approve the minutes from Board of Trustees Meeting - Ivy
Hill Prep on 02-24-20.
J. Small seconded the motion.
The board VOTED to approve the motion.

Roll Call

K. Wedderburn-Henderson Aye

J. Small Abstain

M. Michael Aye

A. Laniyan Aye

N. Williams Aye

D. Lewis Absent

A. Jimenez-Schulman Absent

M. Kane Aye

T. James Aye

M. Michael made a motion to approve the minutes from Board of Trustees Meeting - Ivy
Hill Prep on 02-24-20.
J. Small seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Small Abstain

A. Laniyan Aye

M. Kane Aye

K. Wedderburn-Henderson Aye

N. Williams Aye

D. Lewis Absent

T. James Aye

A. Jimenez-Schulman Absent

M. Michael Aye

M. Michael made a motion to Approve Agenda.
K. Wedderburn-Henderson seconded the motion.
The board VOTED to approve the motion.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Approve February 2020 Board Meeting MinutesC.

Vote to Approve AgendaD.

2 of 9Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Minutes - Monday March 23, 2020 at 6:30 PM

77  of  8855Powered  by  BoardOnTrack

Ivy  Hill  Prep  Charter  School  --  Board  of  Trustees  Meeting  --  Ivy  Hill  Prep  --  Agenda  --  Monday  April  2277,,  22002200  at  66::3300  PM



Roll Call

K. Wedderburn-Henderson Aye

A. Laniyan Aye

M. Kane Aye

J. Small Aye

N. Williams Aye

A. Jimenez-Schulman Absent

M. Michael Aye

T. James Aye

D. Lewis Absent

M. Michael made a motion to Approve Agenda.
K. Wedderburn-Henderson seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Jimenez-Schulman Absent

A. Laniyan Aye

T. James Aye

M. Michael Aye

J. Small Aye

M. Kane Aye

D. Lewis Absent

K. Wedderburn-Henderson Aye

N. Williams Aye

II. Governance

• New York State Education Department has suspended the 180-day requirement
for all schools in New York State until April 11, 2020. The Board anticipates this
suspension to be extended again.
• The Open Meeting Laws have been suspended and all meetings can be held

remotely. The meeting must be recorded and later transcribed.
• Management will attend a meeting to discuss distance learning plan requirements.

Board Chair Marsha Michael will be present at the meeting
• Despite the limitations on in-person meetings, The Board will continue to govern

Ivy Hill Prep. The Board will still pass the budget in May 2020, no board meetings
will be cancelled, and the governance committee will remain in contact with the
management and remain informed through webinars.
• All communication with the public should be directed to the Head of School. The

Board should not be communicating with the public directly.

Governance Amidst COVID 19 OutbreakA.

Vote on Emergency Succession Planning for Board Officers - Amidst COVID 19B.
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The Board discussed the importance of an emergency succession plan in case the
current board chair or treasurer fall ill. Jennifer Small volunteered to be Board Vice Chair.
The current Board Chair, Marsha Michael, will train her. Adam Laniyan will become
Treasurer if Nataki Williams is unable to continue this role due to illness.
M. Michael made a motion to Emergency Succession Planning for Board Officers.
T. James seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Laniyan Aye

D. Lewis Absent

N. Williams Aye

K. Wedderburn-Henderson Aye

M. Michael Aye

J. Small Aye

M. Kane Aye

A. Jimenez-Schulman Absent

T. James Aye

A document was created to track school performance around the renewal benchmarks
set by the authorizer. The plan is to review every benchmark annualy and allow that
review to inform board decisions on areas which need iimprovement. The benchmarks
and documents were created using the authorizer's renewal performance framework.

The board discussed using the benchmark document as a way to self assess schools
progress and the assessment should take place during the respective committee
meetings.

Board discussed whether we should include additional comments outside of the ratings of
meets, approaches, falls below benchmarks. We will eventually have a large format

document with additional documents. For now, we are looking at indivdual bullets and
determining how we accomplished the goal iunder that bullet.

III. Finance Committee

It is very important to have a surplus. For example: it was essential for each child to have
a chromebook so that they can access the distance learning program. If an emergency
happens, like the current situation we need additional surplus so that we can continue to
pay teachers and other basics while remianing afloat.

Discuss Renewal BenchmarksC.

Discuss COVID 19 Impact on FinancesA.

B.
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Treasurer Nataki Williams presented the Financial Dashboard.

The financial indicators revealed suitable asset to liability ratio, cash on hand, and debt
to asset ratio. The Profit and Loss Summary revealed some savings in staff
compensation. However, there is a -$48,373 variance in income due to delays in
anticipated grant money. The Board has been in close contact with management to
ensure spending is timed appropriately, since there is some uncertainty on what funding
IHP will be eligible for and the timing of grant money.

There is a possibility of a loss of special education funding. It is unclear if the distance
learning instruction will be eligible for continued special education funding. The Board
confirmed with Management once again that teachers did not need to be certified in
special education for a class to be classified as a special education service. HOS
confirmed that this is the information she received from the authorizer.

CSP funding is currently being used for the renovation project. IHP has already submitted
invoices for the first two installments for our renovation. Finance Committee is hopeful
that the reimbursement will come in this fiscal year, but it is possible that it will not receive
it until next fiscal year.

M. Michael made a motion to Approve Debit Card Policy.
J. Small seconded the motion.
The board VOTED to approve the motion.

Roll Call

T. James Aye

M. Michael Aye

N. Williams Aye

K. Wedderburn-Henderson Aye

A. Jimenez-Schulman Absent

J. Small Aye

A. Laniyan Aye

D. Lewis Absent

M. Kane Aye

Management recommended using Charter Technology Solutions ("CTS") as the E-rate
services company. E-rate services are federally funded and designated specifically for
internet hardware. IHP is currently under contract with Charter Technology Solutions for

Discuss Financial Dashboard

Vote to Approve Debit Card PolicyC.

Vote to Approve Erate Recommendations by ManagmentD.
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internet services. CTS is familiar with the IHP facilities. IHP received formal proposals
from four vendors. The bids were vetted through the Finance Committee. The Finance
Committee did note that they had some concern about the other bids being
disproportionately high compared to Charter Technology.

M. Michael made a motion to to Approve E-rate Recommendations by Managment.
J. Small seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Kane Aye

A. Jimenez-Schulman Absent

A. Laniyan Aye

D. Lewis Absent

K. Wedderburn-Henderson Aye

M. Michael Aye

T. James Aye

J. Small Aye

N. Williams Aye

IV. Academic Achievement

School Closure: Decision was made on Friday March 13, 2020 to close schools prior to
NYC determination to close DOE schools and provided parents with more lead time.
Students received packets for a two week period and remote instruction is scheduled to
begin. HOS reported on details of the program.

General discussion on Enrollment and upcoming lottery.

V. Head of School Evaluation & Support Committee

Academic Achievement Amidst COVID 19A.

Discuss Academic DashboardB.

Discuss Emergency Succession Planning for HOS amidst COVID 19A.
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In light of the COVID-19 pandemic, it is imperative that there is a written plan which
enables the board, school staff, and families to be clear on which staff would be
responsible for key responsibilities and which staff would report to the board in the event
that a sudden emergency prevented the HOS from continuing in his or her role.

Plan to work on new employment contract for HOS as well review job description.
Committee will also continue provide ongoing support.

VI. Development

Board Chair Marsha Michael reminded the board giving obligations.

Trivia Night may have to be cancelled if the ban on non-essential gatherings
continues. Whether or not the event occurs, the Board is still encouraged to talk to our
networks about giving and fundraising.

VII. Facilities Update

The renovation plan will continue as planned. Lockers are scheduled to arrive the first
week of April.

VIII. Head of School Update

Dashboard
The Head of School reported that the current enrollment is 116 students. There was no
attrition and no out-of-school suspensions during the month of March. One teacher has
been terminated. It was determined that the teacher was not a mission-fit and that Iy Hill
Prep is not the best place for her. The position will not be filled this academic year and
management made assurances that the scholars' education will not be hindered.

Lottery
The lottery for the 2020-20201 will be held, but will be recorded and transcribed. There
was a discussion on the requirement for news media outlets. Last year, the lottery was
posted on social media and on the Ivy Hill Prep website; however there may be an

Discuss Ongoing SupportB.

Reminder of Board Giving GoalA.

Discuss Development InitiativesB.

Update on Renovation ProcessA.

HOS ReportA.
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additional requirement to post in on social media, the school website and a local
newspaper.

Assessments
The Math Interim Assessment took place on March 11 and March 12. The results will be
ready at the next board meeting.The Academic Committee spoke about the potential of
the benchmarks being too high. HOS is considering changing the timing of the
assessments and adding an additional assessment. The Board was concerned about
kindergarten students at Step 2 not making progress. HOS explained that the jump from
Step 2 to Step 3 is significant, so it takes longer for students to get from step 2 to step 3.
The Board will continue to review the data from assessments and determine changes for
next school year.

Distance Learning Plan
IHP has a Distance Learning Plan three-part distance learning plan that will be rolled out
on Thursday, March 26.
Distance Learning Binders

- Binders are leveled based on academic functioning in literacy and math.
- Includes an ideal schedule for each of the students.

Chromebooks
- Every child will have a Chromebook
- Parents are given a resource list of websites and apps that they can use.

Zoom
- Zoom videoconferencing platform will be used for instructional sessions.
- Teachers will work with meet with each student for 2-3 instructional sessions per

week.
- The HOS will teach a group of 2-3 students. If it is successful, instructional groups will

be considered for other students as well.

IX. Closing Items

Tanisha James will complete the meeting evaluation.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
M. Michael

Meeting EvaluationA.

Adjourn MeetingB.
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Documents used during the meeting

• Covid 19 Governance Concerns.pdf

• COVID 19 Compliance Updates.pdf

• Resolution on Emergency Succession Planning.pdf

• IHP - NYSED Renewal Chart.pdf

• Ivy Hill Monthly Financials - February 2020 (ammendment).xlsx

• Amended Debit Card Usage Policy.pdf

• E-rate Management Recommendation Letter.doc

• 2020-21_IVY HILL_Bid Matrix for Erate by Management.xlsx

• IHP Academic Dashboard as 3-11-2020.xlsx

• Emergency Succession Planning for HOS.pdf

• Head of School Report_March.pdf

• Board Meeting Evaluation.pdf

CERTIFICATE OF THE SECRETARY
The undersigned does hereby certify that the undersigned is the Secretary of the Corporation an
education Corporation duly organized and existing under the law of the State of New York; and
that the Meeting Minutes of said Corporation were duly and regularly adopted as such by the
Board of Trustees of said Corporation.

Secretary: Kimberly Wedderburn-Henderson
Date: April 27, 2020
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Coversheet

Governance Amidst COVID 19 Pandemic

Section: II. Governance
Item: A. Governance Amidst COVID 19 Pandemic
Purpose: Discuss
Submitted by:
Related Material: Board of Regents Regulatory Updates as 4-6.pdf
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Board of Regents Regulatory Updates as 4/6/2020 

  

 

180 Days and the Continuity of Funding 

• Charter schools and school districts can operate for less than 180 days during the 10-month 

school year, if the reduction in the number of days resulted from the Executive Order(s) issued 

by the Governor pursuant to the state of emergency for the COVID-19 crisis. If schools resume 

any time taken off will not count for an exemption from the 180 days requirement.  

 

Commissioner’s Regulation Section 119.1(c)(1) - Per Pupil Billing 

• At the request of a charter school, the Commissioner may consider and excuse delays of up to 

30 days for the required submission of per-pupil invoices, if the delay resulted from COVID-19 

related operational issues. If such a delay is excused, the district may delay payment to the 

charter by up to 30-days from submission of said invoice.  

 

Commissioner’s Regulation Section 119.5(b) - Charter School Lotteries 
• Charter schools must provide notice on their website of the date, time and place of lotteries for 

charter school student applicants, if such lottery is provided during a school closure ordered 

pursuant to an Executive Order of the Governor. Additionally, amendments to the regulations 

will permit these lotteries to be held remotely, provided that the public can view or listen, and 

such lottery is recorded and later transcribed. 

 

Commissioner’s Regulation Section 87.5(4) - Fingerprinting Regulations 

• The regulation was amended to change the definition of “prospective employee,” which now 

includes those who have online interactions with students, and not just those with direct, in 

person contact. These individuals, who include teachers that educate students remotely, must 

now be fingerprinted. Additional guidance on the fingerprinting requirements for charter 

schools can be found at  

http://www.p12.nysed.gov/psc/aboutcharterschools/lawsandregs/aprilmemo.pdf. 
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Coversheet

Vote on Remote Instruction Staff Policy

Section: II. Governance
Item: B. Vote on Remote Instruction Staff Policy
Purpose: Vote
Submitted by:
Related Material: Staff Remote Instruction Policy.pdf
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Remote Instruction Staff Policy   

In the event of unexpected school closure during an academic school year, the staff of Ivy Hill 
Preparatory Charter School will continue to fulfill its mission of providing a high-quality education 
to all students.   

The below expectations have been outlined to allow for continuity of learning for all students, 
continued professional development for teachers, and support for families during an unexpected 
closure.   

Duties & Responsibilities 

• All staff must be available via phone, e-mail, or Zoom or any other video-conferencing 
platform utilized by the school for the entirety of their contractual work hours.  

• Instructional staff shall continue to provide remote instructional support to scholars and 
must communicate with families to support remote instruction. Interaction with students 
and families includes but is not limited to phone calls and video conferencing.  

• Staff must continue to adhere to Ivy Hill Prep’s Professional Dress expectations during 
videoconferencing sessions with students and families.    

• Staff must conduct videoconferencing sessions in well-lit areas with minimal background 
noise to the extent possible.  

• Staff must continue to comply with all necessary supervision requirements including but 
not limited to meeting their manager’s requirements for daily and weekly 
communication.  

• Requests for personal time off (PTO) (e.g. illness) will be communicated through normal 
procedures.  

• Supplies to work remotely must be secured from the school before the first day of remote 
instruction. 

• Any additional supply needs must be preapproved prior to any reimbursement.  

• Technology connectivity issues should be directed to the director of operations.  

• Non-exempt staff will maintain normal work hours and log in Time and Attendance as 
normal. 

Failure to Comply  

The foregoing procedures are designed to ensure that Ivy Hill Prep continues to provide scholars 

with high quality education. All Ivy Hill Prep employees are required to carry out the mission and 

vision of Ivy Hill by providing continuity of learning during times when remote instruction 

becomes necessary because of a mandated school closure. Failure to comply with the procedures 

detailed herein could result in grounds for immediate termination.  
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Coversheet

Discuss Authorizer Baseline Check-In

Section: II. Governance
Item: C. Discuss Authorizer Baseline Check-In
Purpose: Discuss
Submitted by:
Related Material: NYSED Compliance Doc - Baseline Check-in .pdf
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NYSED Monitoring Plan for Ivy Hill Prep – Desk Audit 

 

 

 
Area of Performance Framework 
 

 
Sources of Evidence/Documents Required 

 
Management  

 
Board of Trustees 

Educational Success: 
Deals with school’s academic 
success and ability to operate in 
educationally sound manner. 
 
 
 
 

• Records concerning the enrollment and admissions 
process including recruitment and outreach 
activities, all applications received and documents 
concerning the lottery process, if conducted 

• Student academic and health records 

• Attendance records for students including withdrawals 
of students from the school 

• Individualized Education Programs (IEPs) for students 
with disabilities enrolled in the school 

• Staff rosters, including records of hiring and termination 
of employees of the school 

• Evidence of credentials for all teachers including 
certifications 

• Fingerprint clearances for all relevant personnel 

• Certificates of occupancy 

• Other facility‐related certifications, reports or permits 

• Surveys (Family/Staff)  

✓    
 
 
 

 

Organization Soundness: 
Deals with school’s organizational 
viability and ability to operate in a 
fiscally sound manner 
 
 
 

• Lease agreements 

• Deeds 

• Loan documents 

• Records pertaining to the receipt and expenditure of all 
grants 

• Contracts in excess of $1,000 

• School policies in areas such as financial management, 
personnel, student discipline, health and safety, student 
records access, enrollment, and transportation. 

✓   
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NYSED Monitoring Plan for Ivy Hill Prep – Desk Audit 

 

 
Area of Performance Framework 
 

 
Sources of Evidence/Documents Required 

 
Management  

 
Board of Trustees 

• Complaints and/or grievances received by the school, 
including but not limited to, complaints 
received by the board of trustees pursuant to §2855(4) 
of Education Law, together with all 
documentation of all actions taken in response 

• Inventory of all assets of the school 

• Board Approved Budgets 

• Minutes of each meeting of the board of trustees and 
documentation of public notifications of 
such meetings 

 
 
 
 
 

✓   
✓  

 

Faithfulness to Charter & Law: 
Deals with school’s faithfulness to 
the terms of its charter and 
adherence to the applicable laws 
and regulations. 
 
 
 
 
 
 
 

All records regarding the following events and occurrences: 

• a change in the school’s mission or key design elements 

• significant changes to the governance or leadership 
structure 

• hiring or termination of the management company 

• a change to school name 

• a change in district of location 

• a change in maximum enrollment or grades served 

• any change of the director/principal of the school 

• a change in the school’s by‐laws or code of ethics 

• execution of contracts or incurring of debt in excess of 
$25,000 

• receipt of a summons and/or complaint in which either 
the school or any member of the board of trustees 
(acting in his or her capacity as a member 
of the board of trustees) is named a party to the action 

• termination, resignation, or removal of a member of the 
board of trustees 
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NYSED Board Meeting Evaluation Criteria 

  

 

Compliance with Open Meeting  

• Meeting time and place is posted properly on school website and/or onsite at school.  

• If meeting includes board member participation via videoconference (e.g. Skype), the notice 

includes the locations of all members who will be participating via videoconference, and states 

that these sites are available to the public for attendance.  

• All board members can see and hear one another during the meeting, including those board 

members participating via videoconference.  

• A quorum (majority of the total board, including counting vacant seats not yet eliminated) is 

present when the board meeting is convened and/or any item on the agenda is being 

considered.  

• One set of board materials is available for public inspection on the school's website.  

• Only board members who have been approved by NYSED can vote.  

• Actions taken by board, including description of any amendments, are clearly articulated. (Board 

members are clear what they are voting on).  

•  Meeting *generally* follows approved agenda  

• The board meeting is accessible pursuant to ADA at all sites.  

• One set of board materials is available for public inspection on the school's website.  

• If the board goes into Executive Session, the board votes to do so: agenda and minutes show a 

valid reason to go into Executive Session which are: 

a.  matters which will imperil the public safety if disclosed;  

b.  any matter which may disclose the identity of a law enforcement agent or informer;  

c. Information relating to current or future investigation or prosecution of a criminal 

offense which would imperil effective law enforcement if disclosed;  

d. discussions regarding proposed, pending or current litigation;  

e. collective negotiations pursuant to article fourteen of the civil service law;  

f. the medical, financial, credit or employment history of a particular person or 

corporation, or matters leading to the appointment, employment, promotion, 

demotion, discipline, suspension, dismissal or removal of a particular person or 

corporation;  

g. the preparation, grading or administration of examinations; and  

h. the proposed acquisition, sale or lease of real property or the proposed acquisition of 

securities, or sale or exchange of securities held by such public body, but only when 

publicity would substantially affect the value thereof.  

Key Contractual Performance Areas Discussed 

• Academic Performance related to benchmark 1 in Performance Framework is reviewed and 

discussed.    

• The School's Financial Performance, including the school's budget, for the current school year is 

reviewed and discussed.  Budgeted/Actual Enrollment: 
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NYSED Board Meeting Evaluation Criteria 

  

• The school's enrollment, including current enrollment in relation to the school's maximum 

approved enrollment, is reviewed and discussed.  

• The school's enrollment of SWDs, ELL/MLL, and ED students, including this enrollment in 

relation to the school's district of location, is reviewed and discussed.  

• If applicable, strategies toward achieving equitable enrollment of SWDs, ELL/MLL, and/or ED 

students compared to the school's district of location, are reviewed and discussed. 

• Plans for board training and development are discussed at the meeting or meaningful 

discussion/reflection occurs related to recent training attended by one or more board 

members.  

• The board discusses, references, or utilizes the board's/the school's strategic plan.  

• If the school has a Corrective Action Plan, the status of the plan and progress toward plan goals 

is reviewed and discussed.  

Best Practices for Strong Boards  

• The board has community representation or ensures that community voice has a presence at 

the board meeting.    

• All board members present participate in the meeting.  

• The meeting starts on time.  

• There is a participant sign-in sheet.  

• Meeting materials, if any, are distributed to all present.  

• There is a portion of the board meeting as indicated in the meeting agenda for public comment. 

• Members of the community attend the meeting such as parents, school staff, CBOs/partners, 

and students.  

• The board makes use of its committees. For example, if the board has a finance committee, did 

that committee meet and make a recommendation to the board about the financial matters 

discussed at the meeting?  

• The board's legal counsel is present or referred to regarding any needed follow-up.  

 School management presents information on the following:     

• Attendance      

• Suspensions/Expulsions      

• School safety and climate (DASA related incidents)    

• Parent engagement      

• Data in a dashboard or in another format      

• Special populations (such as SWDs, ELLs/MLLs, and EDs)   
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COMMON CHARTER SCHOOL ACROYNMS 
 

Page 1 of 4 
 

 

ACROYNMS DEFINITION 

ATS Automate the Schools – Computerized system with all student data 

BEDS Basic Educational Data System 

BIP Behavioral Intervention Plan 

BOCES Boards of Cooperative Educational Services of New York State 

BOT Board of Trustees 

CAP Child Assistance Program 

CCSE Citywide Council on Special Education 

CCSS Common Core State Standards 

CEC Community Education Council 

CEP Community Eligibility Program 

CMO Charter Management Organization 

CSE Committees on Special Education 

CSI State University of New York (SUNY) Charter School Institute 

CSO Charter School Office 

CSP Charter Schools Program 

DUNS Number to establish business credit 

DYCD New York City Department of Youth and Community Development 

EIN Employer Identification Number 

ELA English Language Arts 

ELL English Language Learners 

EMO Education Management Organization 

ENL English as a New Language 

ESEA Elementary and Secondary Education Act 

ESL English as a Second Language 
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COMMON CHARTER SCHOOL ACROYNMS 
 

Page 2 of 4 
 

 

ACROYNMS DEFINITION 

ESOL English for Speakers of Other Languages  

ESSA Every Student Succeeds Act 

FAMIS Financial Accounting Management Information System 

FERPA Family Educational Rights and Privacy Act  

FPPM/FFP Finance Policy & Procedure Manual /Financial Fiscal Policies 

FOIL Freedom of Information Law 

FRPL Free and Reduced-Price Lunch Program  

FTE Full Time Equivalent 

I3 Investing in Innovation Fund 

ICT Integrated Co-Teaching 

IDEA Individuals with Disabilities Education Act of 2004  

IEP Individualized Education Programs 

IHE Institution of Higher Education 

IMF Institutional Master File 

IPA Institutional Partnership Agreement 

ISSP Individual Student Success Plans 

LAB-R Language Assessment Battery-Revised  

LAP Language Allocation Policy 

LEA Local Education Agency 

LEP Limited English Proficiency 

NCLB No Child Left Behind Act of 2001 

NECSN North East Charter School Network 
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COMMON CHARTER SCHOOL ACROYNMS 
 

Page 3 of 4 
 

 

ACROYNMS DEFINITION 

NYCDOE New York City Department of Education 

NYSED New York State Education Department 

NYSLIBL New York State Library Loan 

NYSTL New York State Textbook Loan 

NYSSL New York State Software Loan 

OSC Office of State Comptroller 

PARCC Partnership for Assessment of Readiness for Colleges and Careers 

PBL Project Based Learning 

PEP Panel for Educational Policy 

PIP Payee Information Portal 

PMF Personnel Master File 

PPA Per Pupil Allocation 

PPC Pupil Personnel Committee 

PPF Parent Principal Forum 

OSCOI Office of the Special Commissioner of Investigation 

SAM System for Award Management 

SEC School Enhancement Committee or School Enhancement Collaborative 

SESIS Special Education Student Information System 

SFA School Food Authority 

SFS Statewide Financial System 

SIRS Student Information Repository System 

SPED Special Education 

SRC School Report Card Database 

SSF State Stimulus Funds 
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COMMON CHARTER SCHOOL ACROYNMS 
 

Page 4 of 4 
 

 

ACROYNMS DEFINITION 

SSO School Support Organization 

STEAM Science, Technology, Engineering, Arts and Mathematics 

STEM Science, Technology, Engineering, and Math 

SURR Schools Under Registration Review (also Persistently Lowest Achieving, PLA) 

SWOT Strengths, Weaknesses/Limitations, Opportunities, and Threats 

TESOL Teachers of English to Speakers of Other Languages 

TFA Teach for America 

TIF Teacher Incentive Fund 

Title I, Part A ESEA grant funding for low-income students 

Title IIA ESEA grant funding for teacher and principal training and recruiting 

Title IIIA ESEA grant funding for fiscal stability and strengthening 

VADIR Violent and Disruptive Incident Reporting 

W-2 Tax document for gross calendar year compensation and applicable 
taxes/deductions 

W-4 IRS form where employees can note tax allowances  

501c3 Section of the Internal Revenue Code outlining exemption requirements for 
charitable organization 

1099 Tax document for contractors, sole proprietors and LLCs 

990 Tax return for nonprofits 
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Through high-quality curriculum and instruction, intentional leadership development, and a commitment to 
excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through fifth grade scholars 

to thrive in middle and high school, graduate from the college of their choice, and access lives of purpose and 
opportunity.

     

1. Board Member Name:

2. Prospective Trustee Name:

3. Mission Fit:

Joyous structured culture | College Prep | All Children | Brooklyn | Assessment 
Culture

4. Skill/Expertise Value-add:

5. Understands Development Responsibilities:   Yes    No

6. Ability to work on a team and capacity to commit to approx. 10 hours a month:

7. Demographics:

Age range:
Gender:
Race/ethnicity:

8. Would you recommend this candidate for the IHP Board? Why/why not?

If yes, what committee do you think is a match? 

Ivy Hill Prep Prospective Trustee

Interview Worksheet
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

March 2020 - Ivy Hill Monthly Financials .xlsx
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1 
Ivy Hill Prep Instructional Coach View & Responsibilities 

 
Instructional Coach  

 
View for Instructional Coaches at Ivy Hill Prep 

• Instructional Coaches serve as leaders in a formal, clear, and consistent professional development 
structure.  

• Instructional Coaches are Proficient teachers or Advanced Proficient teachers in the following rubric 
strands on their most recent Mid-Year Evaluation:  

o Students’ Level of Growth on Assessments; 
o Classroom Management 

§ Classroom Tone: Strong Voice and Positive Framing  
§ Alignment with School Culture 
§ Classroom Procedures and What to Do 
§ Level of On Task Behavior and 100% 

o and Professionalism  
§ Relationships with Colleagues/School  
§ Additional Contributions and Responsibilities 

• Instructional Coaches hold responsibility for driving the growth and development of the teachers they 
coach.  

• The Instructional Coach Team supports and coaches teachers consistently to become the most highly-
effective teachers they can be.  

• Teachers consult their Instructional Coach as a first point of contact on instructional matters.  
• Instructional Coaches consult their manager, the Head of School, to provide the highest-leverage 

feedback to teachers.  

 

Responsibilities of Instructional Coaches 

• Observe teacher(s) regularly – at least 3 times per month – and follow-up each observation with formal 
communication via e-mail, including the Head of School on all written feedback sent. For teachers new 
to Ivy Hill Prep, 75% of feedback should be through the See It, Name It, Do It template. For more 
experienced teachers, this should account for 50% of feedback.  

• Co-observe teacher(s) and plan/practice feedback meeting with another Instructional Coach or Head of 
School at least once per month at the beginning of the Instructional Coach’s role.  

• Meet with teacher(s) weekly, executing at least two of the following meeting structures:  
o Observation and Feedback (See It, Name It, Do It)  
o Weekly Data (Student Work Analysis)  
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2 
Ivy Hill Prep Instructional Coach View & Responsibilities 

o Planning (Increasing Rigor in Lesson Plans and Internalization)  
o Instructional Coaches update running Observation Feedback document for teacher(s) following 

every observation and feedback meeting.  
• Provide real-time feedback to teacher(s), in the moment that they can replicate across other parts of 

their teaching.  
• Debrief all real-time feedback via e-mail, in-person, or in Observation and Feedback meeting. If debriefed 

in-person, include a summary in the final observation feedback e-mail to teacher(s). 
• Instructional Coaches respond to teachers reflection of progress towards PD Goals and affirm mastery 

of action steps. 
• Hold teacher(s) accountable for deadlines, implementing feedback, and professionalism.  
• Instructional Coaches may design, lead, and support Professional Development sessions for teachers.  
• Instructional Coaches conduct additional practice sessions for teacher if teacher is struggling with 

mastery of action step.  
• Instructional Coaches plan for and implement post-Interim Assessment and/or STEP data meetings, 

including the review of the Six Week Instructional Plan.  
• Support school culture by holding teachers accountable for upholding our larger vision through 

conversations and consulting Head of School for best practices in managing or mediating difficult 
conversations.  

• Evaluate teacher performance through the Mid-Year Evaluation process.  
• Provide real-time feedback via e-mail, in-person, or formally in Observation Feedback meeting.  

 
 
 
__________________________________ 
Teacher Name  
 
__________________________________ 
Teacher Signature  
 
__________________________________ 
Instructional Coach Start Date 
 
__________________________________ 
Head of School Signature  
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

IHP Y2 Budget Draft recvd-4.22.20 BV.xlsx
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IVY HILL PREPARATORY CHARTER SCHOOL 
Management Recommendation 

04-07-2020 
 
 
Recommendation:    
Background:  

We received formal proposals from 4 vendors. All vendors followed the requirements as 
outlined by management. Each bid contains 230 desk and 240 chairs.   

 
Recommendation: 
 
Management recommends that we go with Chameleon Marketing Group to fulfil our school 
furniture needs. We would recommend them based on the following: 
 

1. Chameleon Marketing Group has the exact color and style that we currently have in 
house. 

2. Chameleon Marketing has an established relationship with management and their 
growing furniture needs. 

3. Chameleon Marketing’s price point came in 1.8k above the lowest vendor, however 
CMG provides management with a sense of security given the current climate that will 
be able to get our materials in house prior to summer.   
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INVOICE

PO//Ref  ##::  FURN--22002200
Job  ##::  550088
Date::  Apr  1166,,  22002200

Chameleon  Group
66445511  Cotton  Creek  Ct
Indianapolis,,  IN  4466227788

Phone::  220011..440000..44004400
Email::  ross@chameleonmg..com

Bill  To::

Ivy  Hill  Prep
Ambrosia  Johnson
447755  E  5577th  St
Brooklyn,,  New  York  1111220033

Ship  To::

Ivy  Hill  Prep
Ambrosia  Johnson
447755  E  5577th  St
Brooklyn,,  New  York  1111220033

Salesperson Ship  Via Est..  Ship  Date Payment  Terms
Due  upon  receipt

Qty Item  ## Description Unit  Price Ext..  Price

112200 112200 1166  inch  chair  a  value
Color::  TBD          Imprint::  NONE

  $$5555..6600   $$66,,667722..0000

112200 112200--1188 1188  inch  chair  a  vlue
Color::  TBD          Imprint::  NONE

  $$5566..3311   $$66,,775577..2200

223300 11110000hp standard  DESK  //hard  plastic  primary  green  book  box//  adjustible  legs//grey
nebula  hard  plastic  top
Color::  TBD          Imprint::  NONE
Notes::  Was  $$9922  last  year

  $$9900..0000   $$2200,,770000..0000

  Subtotal $$3344,,112299..2200
  Shipping $$00..0000
  Tax   $$00..0000

 Total  $34,129.20

Invoice  PO//Ref  ##FURN--22002200 Page  11 Printed  Apr  1166,,  22002200  55::5533pm
Doc  ID::  55447700558811
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IVY	HILL	PREP	

3/13/2020	

	

	

QUOTE	FOR	DESK	AND	CHAIR	

QTY	 ITEM#	 DESCRIPTION	 UNIT	PRICE	 TOTAL	PRICE	
	

	
	

	 NOR-N2	SERIES	CHAIRS	 	 	

120	
	

NOR-N216	 16”	CHAIRS	 $58.99	 $7,078.80	

120	
	

NOR-N218	 18”	CHAIRS	 $62.99	 $7,558.80	

	
	

	 NOR-N2	SERIES	DESK	 	 	

230	
	

NOR-785	 OPEN	FRONT	DESK	
LAMINATE	TOP	

$92.99	 $21,387.70	

	 	
	

DELIVERY	&	INSTALLATION	 $7,300.00	 $7,300.00	

	 	 	 	 	
$43,325.30	

	

	

	

THANK	YOU!!!	
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W.B Mason Co, Inc.   

Quotation Date: 04/17/20 
Quote No: 37099 
Salesperson: Alexander 
Sebyanics 
Account Number: C2736944 

1160 Commerce Ave   
Bronx, NY 10462    
1-888-926-2766   

 
Billing Address: Shipping Address: 
Company: Ivy Hill Prep  Company: Ivy Hill Prep  
Name: Brandon Parker Name: Brandon Parker  
Address: 475 East 57th Street  Address: 475 East 57th Street  
    
City/State/Zip Brooklyn, NY 11203 City/State/Zip Brooklyn, NY 11203 
 
 
 

Qty Item Number Product Description Amount Each Amount 

230 
WM2200SPBK Adjustable plastic bookbox 

open front desk, w/18"X 24" 
solid plastic top, 

$85.00 $19,550.00 

120 
WM5116CO 16"H Thrive Contemporary 

polypropylene ribless flexible 
shell, 14 GA chrome frame 

$52.00 $6,240.00 

120 
WM5118XLCO 18"H Thrive Contemporary 

polypropylene ribless flexible 
shell, 14 GA chrome frame 

$54.00 $6,480.00 

     
   Grand Total: $32,270.00 
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BOARD OF TRUSTEES
Academic Achievement Committee Meeting Report

Committee Members: Maimouna Kane, Kimberly Wedderburn-Henderson, Adam 
Jimenez-Schulman, Marsha Michael, & Ambrosia Johnson (HOS) 

STANDING MEETING DATE SECOND WEDNESDAY OF THE MONTH
April 8, 2020|8:00pm – 8:30pm 

ZOOM DIAL IN: https://zoom.us/j/9699543901 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 
access lives of purpose and opportunity.

1. Review Academic Program Schools
 Continuity of Education Plan submitted to NYSED – Review by Committee

 Minutes of Instruction: The minutes of instruction referenced in plan 
provided to NYSED discussed. 330 minutes of instruction referenced in 
plan and Board questioned whether that was an accurate number given 
that live instruction consisted of 2-3 sessions per week per student at 40-
60 minutes per session. HOS explained that minutes of instruction 
consisted of time students were doing independent learning and 
completing work packets. HOS wanted to ensure plan referenced that 
packets were created using student data and actual work was 
differentiated based on each student’s level. Committee suggested that 
plan be updated to specifically include differentiated learning packets but 
instruction minutes should be counted in line with what instruction 
means.  

 Live Sessions: Plan consists of 2-3 live teaching sessions per week per 
student for 40-60 minutes each session.

 Updates for Plan: 
o Currently IHP website is under construction to include a remote 

learning section under COVID 19 tab. 
o Plan to be updated to include a daily schedule for students
o Plan to be updated to track work by way of use of apps which 

allow administrative access wherein teachers can check to see 
whether certain work was completed within the app 

o Completion of work in app can also count as a way of tracking 
attendance.  

o There will also be targeted time for oral drills which will be led by 
videos placed on website. 
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BOARD OF TRUSTEES
Academic Achievement Committee Meeting Report

Committee Members: Maimouna Kane, Kimberly Wedderburn-Henderson, Adam 
Jimenez-Schulman, Marsha Michael, & Ambrosia Johnson (HOS) 

STANDING MEETING DATE SECOND WEDNESDAY OF THE MONTH
April 8, 2020|8:00pm – 8:30pm 

ZOOM DIAL IN: https://zoom.us/j/9699543901 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 
access lives of purpose and opportunity.

o Plan will be updated within 3-4 weeks
o Tracker also created and shared with Committee

 SPED Students: Plan includes additional pull out services by Dean of 
Special Supports on Fridays. 

o DOE continues to provide related services. 
 Socio Emotional Supports: Social worker continuing to provide tele 

therapy. 
 Parent Engagement: HOS detailed that partnership with parents has 

been a real asset because as parents sit in on Live instruction and get 
feedback it becomes clear to see the improvement at subsequent 
sessions based on feedback given to teachers.

 Marital Arts and Dance: Remote Instruction started this week for 30 
minutes and parents and students were equally excited for 
participation. 

 Zoom: Use of zoom platform discussed in so far as IHP’s response to 
DOE discontinuing use of zoom.

o IHP sent a letter home to parents regarding use of Zoom and 
safety mechanism in place as a result of safety and privacy 
concerns. 

o Consent form also in the process of being sent out.
o Next Steps: Committee to review consent form and monitor 

the use of zoom for a few weeks and revisit whether there is a 
need to change the remote learning platform based on that 
review. 

 Review Academic Dashboard and assessment results
 Update: Last Math assessment results indicated all but one class met 

goal.
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 Next Steps: Discuss whether any more assessments will take place and 
mechanism for doing so. 

 Review Enrollment Numbers, average attendance and average on time daily 
arrival considering remote learning.

 Update: School closed on March 13 so there was no new data to review. 
Committee questioned how attendance was being counted during this 
time and HOS detailed plan to take attendance from students’ use of 
particular learning apps. 

 Next Steps: See what type of attendance data is generated by the next 
committee meeting based on new procedures set up by HOS

 Review Lottery and Enrollment Process
 Update on Lottery: Lottery was completed.
 Update on Enrollment Process: Enrollment was scheduled for April 24 & 

April 25, 2020 but in person enrollment is not an option at this time and it 
is not feasible to push back enrollment process until June. HOS discussed 
a process through school mint where parents could take pictures of 
certain necessary documents and submit through school mint. 
Committee suggested using website/portal by way of making fillable 
forms which could be submitted through the website along with a 
mechanism to upload necessary documentation. Paperwork could be 
submitted online and school could then retrieve documents and then 
print as necessary. 

2. Review Teaching and Learning Benchmark
 Mid-Year Evals/ Plan to finalize during remote learning

 Update: Process came to an abrupt halt due to school closure.
 Next Steps:  HOS to inform committee of plan to continue process.
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3. Culture, Climate and Family Engagement
 Family Survey

 Update: Family surveys were sent out on 4/3/2020 using google forms 
and 45% of families have responded to date. HOS advised that reminders 
are routinely sent to parents to send in survey.

 Next Steps: HOS to provide survey form to committee. 
 Reflections from current family engagement during remote learning:

 Update: HOS reported parents were engaged and proof can be seen in 
student improvement after parents implement instruction feedback. HOS 
also reported families were happy and very appreciative of remote 
instruction.

 Culture 
 Update: To continue to create culture during remote learning through 

Zoom virtual snack and chat for students to allow them to see each other 
and interact virtually. Also spirit week and first responders day, where 
teachers and students will dress as first responder, are scheduled for 
virtual implementation. 

4. Committee Next Steps and Discussion Points 
 Discuss Staffing Plan for Next Year
 Discuss Potential Assessments if any for the rest of the year.
 Discuss Academic Plan for when schools are back up and running in 20-21 

(Would it be a good idea to open earlier to try and fill some gaps earlier on, i.e 
change academic calendar) 

 Discuss thoughts on afterschool planning for next 2 years as students get older. 
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IVY HILL PREPARATORY 
CHARTER SCHOOL 

           
April 5, 2020 

 
Dear Ivy Hill Prep Community, 
 
We hope this letter finds you well and in good health. These unprecedented times have been a 
hardship for many of us, but we are thankful for the opportunity to engage remotely with our 
students as we continue to prioritize their academic growth.  
 
As you may know, on Friday, April 3, 2020, NYC Chancellor, Richard Carranza, ordered all 
Department of Education schools to stop using the videoconferencing tool, Zoom, to provide 
remote instruction, after there were reports of security breaches, including strangers entering 
group video chats.  
 
At Ivy Hill Prep, our first priority is the safety of our students. Please read below for Ivy Hill’s 
updates and next steps reagarding how we will move forward with remote learning as a school 
community. It is important to note:  
 

1. Ivy Hill Prep has not experienced any of the aforementioned breaches of security, 
including strangers entering our academic video sessions.  

2. We do not anticipate that these breaches of security will be an issue for our school 
community.  

3. In an abundance of caution, we are currently working on a longterm plan which may 
include seeking alternative videoconferencing options to utilize. During the process of 
devising an updatetd plan, please note the steps below that we are taking to ensure the 
safety of our students.  

 
Ivy Hill Prep’s Staff Will Continue To: 

 
1. Prohibit students from entering video conferencing sessions until the host (the teacher) 

of the video conference is in the session.  
2. Prohibit others from sharing files or their screens.  

 
Ivy Hill Prep’s Staff Will Begin To: 

 
Please Note: All upcoming steps are forthcoming. Ivy Hill Prep’s School Administration or your 
child’s classroom teacher will update you within the following week regarding the following: 
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IVY HILL PREPARATORY 
CHARTER SCHOOL 

1. Individual passcodes wil be provided to intended participants to ensure they are the only 
participants who will have access to the video session. These passcodes are not to be 
shared with others.  

2. Teachers and all administrators will be co-hosts in sessions. This will allow teachers and 
administrators to remove any unauthorized users. 

3. All Ivy Hill Prep Zoom accounts will prohibit participants who are removed from rejoining. 
 

We Ask Parents To: 
 

1. Remain near your scholar during their videoconferencing sessions with their teacher.  
2. Remind your child that they should only be in their Zoom session with a teacher or staff 

member from Ivy Hill Prep.  
3. Remind your child to immediately report to you if they see an individual in their session 

who they do not know.  
4. Immediately notify your child’s teacher and School Administration in the event of an 

emergency. Please e-mail: info@ivyhillprep.org or call the Emergency Hotline Number at 
(646) 481-2032.  

 
As a school community, we are grateful our students and staff have not experienced any security 
breaches while using Zoom for remote learning. Our primary focus is to continue to provide our 
scholars with the best education possible while ensuring their safety.  
 
We will continue to be resilient as we navigate these unchartered waters that these 
unprecedented times have created. Please be on the lookout for additional communication 
regarding next steps.  
 
If you have any questions or concerns, please do not hesitate to contact us.  
 
 
 
Committed to Excellence, 
 

 
A. Johnson 
Founder & Head of School  
Ivy Hill Preparatory Charter School 
ajohnson@ivyhillprep.org 
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 IVY HILL PREP BOARD OF TRUSTEES 

Governance Considerations on Remote Instruction Plan  
 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

Educational Continuity Plan – What Trustees Should Know:  

• Are plans in place to continue education through the end of the school year? 

•  Are the needs of all students being address including at-risk populations? 

• As a board do you understand how education is being delivered and tracked across 

grade levels? 

• What are plans and education supports for when students return to school? 

• How are staff making determinations of promotion/retention? 

 

Workforce 

• How are human resource responsibilities being handled? 

• Who is staying abreast of federal and state laws and regulations that impact the school 

as an employer? 

• Do staff know expectations? What flexibilities can you provide staff to assist with 

childcare, work management, mental health, etc.? 

• How will staff be evaluated? 

• How will determinations to ask staff back next school year be made? 

• If schools reopens this school year, how will the school determine if all staff are willing 

or can come back? What is the contingency plan? 

 

Operations 

• Is the school continuing to adhere to the Compliance related submissions of the 

Authorizer? 

• Website Resources: Who is checking your Authorizer’s website for updates 

regarding obligations?  

• Facilities: Have facility projected been affected? What are contingency plans? 

• Students with Disabilities: Are staff meeting the obligations of students with 

disabilities i.e current identifications, annual reviews, amendments to IEPs, etc.? 

 

Culture 

• Students 

➢ What are our touchpoints with students? 

➢ How do you support students struggling with their schoolwork, isolation, 

fear, home life, etc.? 

➢ What supports are available? 
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 IVY HILL PREP BOARD OF TRUSTEES 

Governance Considerations on Remote Instruction Plan  
 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

• Families 

➢ What are our touchpoints with families? 

➢ How do you support families who are struggling with the delivery of 

education? 

➢ How do you support families who are struggling? Health? Food? 

➢ What supports are available? 

 

• Leadership and Staff  

➢ What are touchpoints with staff? How will the school ensure every staff 

member is checked on? 
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Enrollment Policy 2020-21 

In the 2020-21 school year, Ivy Hill Preparatory Charter School will enroll 180 students in 
Kindergarten, 1st, and 2nd grade. We will grow one grade each year until we reach full scale in 
year 5, at which point we will enroll students in grades K-5. Ivy Hill Preparatory Charter School’s 
admission policies and procedures are in accordance with Education Law §2854. Ivy Hill Prep is a 
tuition-free, public charter school. Admission of students will not be limited on the basis of 
intellectual ability, measures of achievement or aptitude, athletic ability, disability, race, creed, 
gender, national origin, religion, sexual orientation, gender identity, socioeconomic status, 
parent’s/guardian’s marital status, political affiliation, or any other protected status. Any child 
who is qualified under the laws of New York State for admission to a public school is qualified for 
admission to Ivy Hill Preparatory Charter School.  

Enrollment Eligibility 

New York State Resident. All student applicants must be residents of New York State at the time 
of enrollment. To complete the enrollment process, all parents are mandated to attend one (1) 
of the designated Enrollment Days organized by the school to secure their child’s seat. In the 
event of unexpected school closure, the submission of student documents and the completion 
of school specific enrollment documents will be completed electronically prior to a specific date 
that will be decided upon by the school. At the time of enrollment, whether in person or if done 
electronically, families must provide two proof of residency documents for the student. 
Acceptable proof of residency includes: lease agreement, mortgage statement, residential utility 
bill, property tax bill, water bill, government-issued identification which has not expired and 
includes the address of residence, income tax form, NYS driver’s license which has not expired, 
voter registration documents, or evidence of custody of the child that include name of student 
and address of residence. Students in temporary housing, as defined by McKinney-Vento, are not 
required to submit proof of residency documentation. 

Age. All students that enroll in Kindergarten must turn five by December 31st of that school year. 
For the 2020-2021 school year, all students that enroll in Kindergarten must turn five by 
December 31, 2020. 

As a public charter school, we do not require any action by a student or family (such as an 
admissions test, interview, attendance at an information session, etc.) in order for an applicant 
to receive or submit an application for admission. 

Enrollment Process 

Application Submission. Ivy Hill Preparatory Charter School participates in the New York City 
Charter School Common Application and also provides paper applications for families when 
necessary to meet all accessibility needs. The application form is available in English and Spanish, 
and will be made available in other languages as needed. The application is available at 
www.ivyhillprep.schoolmint.net and www.ivyhillprep.org/apply. Ivy Hill Prep’s application period 
will close at 11:59pm on April 1st of each year. Should the number of applications exceed the 
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capacity of the grade level, we will conduct a random, public selection process (lottery) to enroll 
students.  

Lottery. In accordance with Public Officers Law § 104, the date, time, and location of the lottery 
will be made known to the public. Two weeks prior to the lottery, we will provide notice of the 
time and location of the lottery to the same media outlet we use to post information about our 
Board meetings and will also post this information on our website. All families that have 
submitted an application by the deadline will be notified of the date, time, and location of the 
lottery. While families are welcome to attend, they are not required to do so and will not be 
penalized in any way if they do not attend. The lottery will be open to the public, in accordance 
with NYS Education Law §2854(2)(b), and a disinterested party will draw the lottery (8 NYCRR 
119.5).  
Accepting an Offer. Families will receive a phone call and email notification if their child is 
accepted by the lottery, and will have two business days to respond to the offer of acceptance.  
If families do not respond or formally accept the seat within two (2) business days, the seat will 
be filled from the waitlist in numerical order. Families can respond to the offer by phone 
(917.789.8959) or by email (info@ivyhillprep.org.) If a family initially declines an offer and then 
seeks a seat for the same child at a later point during that school year, that family will be added 
to the end of the waitlist. 

Vacant Seats. We will backfill vacant seats in kindergarten through third grade up to and 
including the last day of second quarter. Seats vacated between the initial lottery and the last 
day of second quarter will be offered to students on the waitlist. Seats vacated in the third or 
fourth quarter will remain vacant through the end of the academic year and will be filled for the 
next academic year through the public lottery. If a seat becomes available before the third 
quarter, we will contact the next family on the waitlist in numerical order and allow them two (2) 
business days to formally accept the seat. Families can respond to the offer by phone 
(917.789.8959) or by email (info@ivyhillprep.org). Should the family not accept or respond to 
our offer, we would move to extend an offer to the next family on the waitlist. Per our 
commitment to fulfill our mission for each student, we will not fill vacant spots that become 
available during the third or fourth quarter. 

No-Show Policy. If a student does not attend and misses 20 consecutive days, and the student’s 
family does not respond to communication from the school during this period of absence, the 
student may be removed from Ivy Hill Preparatory Charter School. Ivy Hill Prep will make every 
effort to reach absent families during the course of the first week of the school year, but will 
remove students and fill vacant seats in accordance with the process outlined above. 

Enrollment Preference 

In accordance with New York State Charter School Law, enrollment preference will be given to 
students residing in the district of the school’s location, siblings of students applying or already 
enrolled at Ivy Hill Prep, and students of Ivy Hill Prep employees.  
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In District of Location. We will accept students residing in the district of the school’s location 
before accepting students living outside of that district. If we have fewer In-District applications 
than available seats, we will automatically accept all In-Districts applicants, and then fill the rest 
of our open seats through the lottery process described above. 

Returning Students. Students returning to Ivy Hill Preparatory Charter School in a subsequent 
school year are exempt from the lottery process, and automatically enrolled in the next school 
year. 

Siblings of Applying and/or Enrolled Students. If a child is selected through the lottery for a seat 
at Ivy Hill Prep, their siblings will be automatically granted enrollment if there is space available 
in their grade level. Siblings of currently enrolled students will be exempt from future lotteries 
and will be automatically granted a seat if there is available space at their grade level. Siblings 
are defined as children whose primary guardian(s) are also the primary guardian(s) of other 
children applying or already enrolled at Ivy Hill Prep. This is defined as guardian(s) who have 
custody of children and include half-siblings, step-siblings, or other family members such as 
cousins, nieces, or nephews being cared for as primary dependents. Siblings that apply 
simultaneously to Ivy Hill Preparatory Charter School, will also receive priority in the lottery 
process. 

Children of School Employees. Children of school employees will be exempt from the lottery 
provided that the parent employed at Ivy Hill Preparatory Charter School has full or joint custody 
of the child. Employees include anyone who works at least half-time for Ivy Hill Prep and who 
started work on or before the first day of school of the year in which they are submitting their 
application. The number of students enrolled who are children of school employees will not 
exceed 15% of the total enrollment. Should the number of school employees’ children applying 
exceed 15%, then all children of employee applications will be included in the general enrollment 
lottery. 

Withdrawal Process 

Students may be withdrawn from Ivy Hill Preparatory Charter School at any time in accordance 
with the procedure outlined below. Only the enrolling custodial parent/guardian may withdraw 
a student: 

1. Ivy Hill Prep will verify that the withdrawing parent/guardian is the custodial 
parent/guardian. 

2. The withdrawing custodial parent/guardian must complete a withdrawal form and 
provide a signature to confirm the withdrawal decision. 

3. Ivy Hill Prep will confirm receipt of the completed withdrawal form and signature, and will 
remove the student from the school’s roster. 

Seats that open as a result of a withdrawal will be filled in accordance with the steps outlined in 
the Vacant Seat section above. 
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Item: A. Discuss Academic Dashboard
Purpose: Discuss
Submitted by:
Related Material: April 2020 Academic Dashboard Report vF.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

April 2020 Academic Dashboard Report vF.xlsx
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Form	for	"Continuity	of	Learning	Plan"
Continuity	of	Learning	Plan

NYSED	 requests	 that	 charter	 schools	 develop	 and	 submit	 a	 plan	 for	 continuing	 student

learning	 in	 the	 event	 of	 a	 long-term	 school	 closure.	 You	may	 either	 complete	 the	 form	 or

submit	a	plan	in	an	alternative	format,	but	it	must	respond	to	all	of	the	prompts	outlined	in

the	form.

Would	you	prefer	to	upload	your	own	plan,	which	at	a	minimum	responds	to	the	prompts

enumerated	on	this	form?

Yes

If	yes,	please	upload	your	plan	here.	(If	not,	respond	"no"	to	previous	question	and	proceed

to	complete	the	form).

NYSED_Ivy	Hill	Prep_Remote	Learning2020.pdf
Filename:	NYSED_Ivy	Hill	Prep_Remote	Learning2020.pdf	Size:	366.1	kB

Application:	Ivy	Hill	Preparatory	Charter	School
Ambrosia	Johnson	-	ajohnson@ivyhillprep.org
COVID-19	CS	Closure	Plans

Summary
ID:	0000000037
Status:	COVID-19	Closure	Plans

Continuity	of	Learning	Plan
Completed	-	Mar	27	2020

Instructions

All	schools	must	develop	and	submit	a	plan	for	continuing	student	learning	in	the	event	of	a	long-term	school	closure.
You	may	either	complete	the	form	or	submit	a	plan	in	an	alternative	format,	but	it	must	respond	to	all	of	the	prompts
outlined	in	the	task	labeled,	"Continuity	of	Learning	Plan".
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1.	Please	describe	your	plan	 for	ensuring	 students	will	 be	able	 to	access	your	educational

programming	 for	 core	 content	 classes	 in	 the	 event	 of	 a	 long-term	 school	 closure.	 In	 your

description,	please	explain,	 in	detail,	 the	methods	 for	delivering	 instruction	 to	 students	 in

their	homes	(e.g.,	online,	paper	materials,	etc.).

See	attached,	on	pages	1	and	2.

2.	 If	 your	 plan	 depends	 on	 widespread	 distribution	 of	 materials	 (e.g.,	 delivering	 work

packets,	Chromebooks,	or	other	resources	to	be	used	at	home),	please	describe	how	you	will

distribute	those.	

o	Our	plan	does	depend	on	the	widespread	distribution	of	materials,	including	work	binders,
Chromebooks,	and	additional	resources	for	students.	To	ensure	we	take	proper	safety	precautions,	only
members	of	our	Leadership	Team	will	be	responsible	for	the	distribution	of	materials.	
o	Ivy	Hill	Prep	will	choose	one	day	to	distribute	materials	to	families	from	our	campus.	We	will	use	the
various	forms	of	communication	that	we	use	to	alert	families	about	the	Distribution	Day.	
o	Parents	will	arrive	during	the	explicitly	stated	times,	pick	up	the	instructional	materials	for	their
children,	and	sign	any	technology	waivers.	
o	For	COVID-19	in	Year	2020,	this	designated	day	was	March	25,	2020.	Out	of	116	parents,	115	received
our	communication,	followed	all	directions,	and	were	able	to	safely	secure	all	academic	materials	and
technology	for	their	children.	

3.	If	your	plan	depends	on	students	having	internet	access	to	complete	work,	please	describe

how	you	will	 identify	and	accommodate	for	students	who	do	not	have	access	to	internet	at

home.		

1.	All	parents	have	received	resources	with	specific	instructions	that	outline	how	to	receive	free	internet
and/or	installation	from	various	internet	providers.	
2.	For	parents	who	are	still	unable	to	access	internet,	teachers	will	communicate	with	students	via
telephone.	Parents	will	submit	pictures	of	student	work	to	teachers	for	student	feedback	during	the
session.	
3.	For	the	two	parents	we	currently	have	who	have	been	unable	to	access	Wifi,	they	have	used	the
FaceTime	feature	on	their	cell	phones	for	1	on	1	Tutoring	Sessions.
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4.	Has	 your	 school	 been	 in	 contact	with	 special	 education	 students'	 Committee	 on	Special

Education	(CSE)	to	ensure	that	their	respective	IEP	goals	are	being	addressed	during	school

closure?

Ivy	Hill	Prep	has	been	in	contact	with	CSE	6	to	ensure	that	all	IEP	goals	for	students	are	being	met	by
related	service	providers	and	teachers.	All	Special	Education	meetings	that	do	not	require	additional
student	testing	(annuals,	triennials,	re-convenes)	will	occur	over	the	phone	with	all	required	participants.
However,	all	meetings	requiring	the	need	for	additional	student	testing	will	be	postponed,	until	the	re-
opening	of	schools,	per	the	guidance	of	the	NYC	Department	of	Education	and	Committees	for	Special
Education.	To	ensure	that	students’	IEP	goals	are	being	addressed,	all	providers	will	be	conducting	family
questionnaires	to	assess	the	kinds	of	objects/materials	that	they	have	at	home	to	help	support	their
student’s	growth	towards	mastery	of	their	goals.	Additionally,	monthly	progress	reports	will	be	provided
to	families	to	summarize	their	student’s	progress	to	date	and	things	they	can	do	at	home	to	support	their
student’s	continued	growth.

5.	Please	describe,	at	a	high	level,	the	types	of	assignments	students	will	complete,	how	you

will	ensure	that	coursework	is	aligned	to	your	educational	program,	and	how	coursework	will

be	 tailored	 to	 students’	 needs	 (including	 students	 with	 disabilities	 and	 English	 learners).

Finally,	please	explain	how	you	will	assess	student	learning.	

1.	Distance	Learning	Binders:	
Section	1	of	Binder:	(Life’s	Work)
Distance	Learning	Binders	contain	academic	content	that	will	allow	for	daily	work	to	be	completed	in
literacy	and	math.	All	work	included	in	Distance	Learning	Binders	are	grounded	in	Common	Core
Standards	and	represent	the	material	taught	in	classrooms	or	are	a	continuation	from	past	material
taught.	Distance	Learning	Binders	are	differentiated	by	reading	and	math	levels.	Students	will	receive
math	and	literacy	work	that	is	on	their	specific	grade	level,	as	the	binders	are	not	generalized	across
grade	level.

Section	2	of	Binder:	(Resources)	
In	the	Resources	section,	parents	received	the	following:	
(1)	A	list	of	approximately	30	websites	that	are	free	and	rigorous	that	will	be	used	for	the	continuation	of
their	child’s	learning.	
(2)	A	list	of	internet	providers	who	are	offering	free	service	and/or	free	installation	during	this	pandemic.	

Section	3	of	Binder:	Tutoring	Related	Materials	
In	the	Tutoring	Related	section,	students	have	leveled	Guided	Reading	Books	and	Math	problems	pre-
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printed	for	them.	Guided	Reading	texts	are	all	chosen	based	on	students'	STEP	levels.	Teachers	have
considered	the	decoding	and	comprehension	skills	of	all	students	to	choose	which	reading	texts	are	best
for	them.	During	their	Videoconferencing	sessions	with	their	teachers,	students	will	refer	to	these
resources	to	complete	the	work	for	their	sessions.

2.	Online	Academic	Material	via	1:1	Technology	for	all	students	
(1)	Ivy	Hill	Prep	has	sent	each	student	home	with	his/her	own	loaner	Chromebook.	Students	will	utilize
their	Chromebooks	to	complete	their	online	material.	
(2)	Parents	have	been	given	a	list	of	approximately	30	websites	that	are	free	and	rigorous	that	will	be
used	for	the	continuation	of	their	child’s	learning.	
(3)	Children	and	families	have	been	instructed	to	complete	90	minutes	of	literacy	instruction	and	90
minutes	of	mathematics	instruction	daily.	To	ensure	instruction	is	aligned	to	students'	individual	reading
levels,	many	of	the	computer	programs	(such	as	Lexia	and	Khan	Academy)	will	move	with	students
according	to	their	achievement	levels.	

3.	1	on	1	Videoconference	Tutoring	with	Teachers	&	Related	Services	Team	
(1)	Videoconferencing	Sessions	will	occur	twice	per	week	for	40-60	minutes.	One	day	of	the	week	is
devoted	to	Math	instruction,	and	the	other	day	is	devoted	to	Literacy	instruction.	
(2)	Students	who	are	currently	struggling	academically	and	performing	in	the	bottom	10%	of	their
classes,	will	receive	additional	tutoring	on	Fridays.	
(3)	Students	will	continue	to	receive	Martial	Arts	and	Dance	instruction	via	videoconferencing.	
(4)	Students	will	continue	to	receive	all	additional	IEP	related	services	via	videoconferencing.	
(6)	Students	will	continue	to	receive	counseling	services	via	phone	only.	

To	assess	student	learning	in	literacy	and	math,	Ivy	Hill's	Leadership	Team	is	currently	creating	a	plan	to
virtually	administer	both	the	STEP	assessment	and	the	Math	Interim	Assessment	t#4	to	assess	where
students	are,	how	much	they've	progressed,	and	where	their	conceptual	gaps	are.	Teachers	will	use	this
data	to	plan	for	upcoming	lessons	throughout	the	remainder	of	school	closure.
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6.	 Please	 describe	 how	 you	will	 train	 and	 support	 teachers	 and	 other	 school	 staff	 in	 both

creating	and	delivering	remote	coursework	in	the	event	of	a	long-term	closure.		Please	also

describe	how	you	will	train	and	support	families	delivering	remote	coursework

Teacher	training	and	support	at	Ivy	Hill	Prep	will	occur	in	the	following	ways:	

1.	Lesson	Plan	Creation:	Teachers	will	create	Lesson	Plans	for	Literacy	and	Math	sessions	weekly.	The
Lesson	Plans	will	be	Common	Core	aligned	and	will	specifically	target	the	areas	of	growth	that	were
reflected	on	the	most	recent	STEP	Literacy	Assessment	and	Math	Interim	Assessment.	
2.	Lesson	Plan	Feedback:	Teachers	will	submit	their	Lesson	Plans	one	week	prior	to	executing	their
lessons.	After	submitting,	teachers	will	receive	feedback	around	the	areas	of:	organization,	rigor,	and	tips
for	execution.	Teachers	will	receive	feedback,	revamp	their	Lesson	Plans,	and	re-submit	for	final	approval.
3.	Observation	Feedback:	Teachers	will	be	observed	informally	at	least	4	times	per	week.	All	teachers	will
formally	be	observed	once	per	week.	Following	formal	observations,	teachers	will	receive	written
feedback	surrounding	their	remote	learning	instruction.	
4.	Observation	Feedback	Meetings:	All	teachers	will	have	formal	observation	feedback	meetings	once	per
week.	During	this	time,	teachers	and	coaches	will	review	the	formal	feedback	received	in	the	past	week.
During	this	time,	teachers	will	get	the	opportunity	to	review,	reflect,	and	practice	their	action	steps.
Following	the	meeting,	teachers	will	be	clear	on	areas	of	strength	and	areas	of	growth.	

Family	training	and	support	will	be	reflected	in	the	following	ways:	

1.	The	Ivy	Hill	Prep	team	has	provided	all	families	with	a	breakdown	of	how	students	should	spend	their
academic	day.	Parents	are	strongly	encouraged	to	follow	the	daily	schedule	to	ensure	students	receive
the	maximum	amount	of	instruction.
2.	After	each	1	on	1	tutoring	session,	teachers	communicate	"glows"	and	"grows"	to	parents.	Parents	are
expected	to	encourage	students	to	continue	with	their	"glows",	and	will	begin	to	push	students	in	the
areas	that	are	their	"academic	grows."	Conversations	with	parents	will	be	tracked	after	each	session	to
allow	for	easy	follow	up	for	instructional	teachers.	
3.	Parents	are	given	resources	weekly	as	they	come	to	the	school,	as	it	relates	to	food,	internet	access,
academic	progress,	and	mental	health.
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7.	 Please	 describe	 how	 you	 will	 ensure	 compliance	 with	 the	 Individuals	 with	 Disabilities

Education	Act	and	Section	504	during	a	long-term	closure.	Please	describe,	in	detail,	how	you

will	 ensure	 continuity	 of	 services	 for	 students	 during	 this	 time	 and,	 if	 necessary,	 provide

additional	academic	supports	upon	students’	return.

Ivy	Hill	Prep	will	ensure	compliance	with	IDEA	and	Section	504	during	long-term	closure	by	continuing	all
mandated	services	and	accommodations.	Upon	receiving	verbal	consent	from	a	student’s	parent	or
guardian,	all	related	services	will	be	continued	via	an	online	platform	during	this	unexpected	school
closure.	Hearing	Education,	Speech	Therapy,	Occupational	Therapy,	and	Physical	Therapy	sessions	will
be	held	utilizing	Google	Meet,	per	NYC	Department	of	Education	guidelines.	Counseling	sessions	will	be
conducted	over	the	telephone,	to	ensure	privacy,	upholding	FERPA	and	HIPPA	guidelines.	Although	the
Department	of	Education	has	yet	to	identify	ways	in	which	to	supplement	the	support	that	some	students
receive	through	a	crisis-paraprofessional,	Ivy	Hill	has	worked	alongside	families	to	create	a	system	where
the	school	counselor	provides	phone	and	video	support	during	academic	lessons.	Ivy	Hill	Prep’s	current
distance	learning	model	allows	for	one-on-one	learning	for	all	enrolled	students	via	the	online	platform,
Zoom.	However,	students	who	have	IEPs	with	academic	programs	of	ICT	and	SETTS	will	get	additional
individual	and	small	group	support	during	the	school	closure.	In	the	event	that	additional	support	is
needed	for	students	during	this	time,	or	after,	Ivy	Hill	Prep	is	prepared	to	provide	additional	individual
and	small	group	sessions	to	support	each	student’s	academic	growth.	Currently,	both	ELA	and	Math
instruction	follows	the	format	of	the	Ivy	Hill	Prep	curriculum.	Students	engage	in	a	variety	of	activities
that	develop	their	phonological	understanding	and	then	immediately	have	the	opportunity	to	apply	it	in	a
text	with	subsequent	comprehension	questions	from	their	teacher.	To	further	support	progress	towards
meeting	ELA	IEP	goals,	students	will	engage	in	2-3	15-min	“power	rounds”	throughout	the	week,	where
foundational	reading	skills	such	as	sight	words,	letter	sounds	and	the	ability	to	segment	or	combine
words	are	reviewed.	Math	sessions	are	comprised	of	tasks	that	target	multiple	standards,	particularly
that	of	Number	in	Base	Ten	(NBT)	and	Operations	and	Algebraic	Thinking	(OA).	This	is	accomplished	with
story	problems	of	varying	types	and	the	review	of	math	fast	facts	to	support	a	student’s	overall
mathematical	understanding.	Overall	students	with	an	academic	program	on	their	IEP	average	a	total	of
120-	180	minutes	of	live-online	instruction	in	ELA	and	Math	each	week,	compared	to	their	general
education	peers	who	average	80	–	100	minutes	each	week.	Additionally,	all	Ivy	Hill	students	received	a
binder	of	resources	that	include	8-10	stories,	math	and	writing	worksheets,	and	a	list	of	educational
websites	to	support	their	continued	academic	growth.	Students	with	an	academic	program	on	their	IEP
also	received	work	packets	that	specifically	target	the	goals	on	their	IEPs	in	Reading,	Writing,	and	Math.
Ultimately,	Ivy	Hill	Prep	is	prepared	to	consistently	meet	the	academic	needs	of	the	students	that	we
serve	during	and	after	this	pandemic.
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8.	How	many	minutes	per	day	of	 instruction	are	being	provided?	(Please	average	across	all

grade	levels).	

330

8.	 Describe	 the	 protocols	 by	 which	 the	 school	 and	 teachers	 will	 maintain	 active

communication	with	students	and	families.	Please	include	frequency	and	method	of	contact.

If	you	would	like	to	share	"exemplars"	of	how	your	school	and	teachers	are	actively	maintaining
communications	with	students	and	families,	please	upload	in	the	section	entitled,	"Exemplars	and
Challenges".

To	maintain	communication	with	students	and	teachers,	our	staff	are	following	strict	procedures	to
ensure	students	and	families	feel	cared	for,	are	made	aware	of	important	information,	and	are	supported.
The	following	represents	our	plans	for	ongoing	support	with	students	and	families:	

1.	Ivy	Hill	Prep's	Leadership	Team	will	send	out	formal	letters	to	all	families	that	outlines	the	update
surrounding	school	closure.
2.	Initial	Phone	Calls:	Before	1	on	1	tutoring	sessions	happen	with	students,	all	families	will	receive	an
initial	call	that	outlines	the	areas	of	strength	and	weaknesses	in	both	Literacy	and	Math.	Teachers	will
clearly	articulate	with	parents	the	specific	goals	set	forth	during	remote	learning,	as	decided	upon	from
the	results	of	most	recent	assessments.
3.	Each	student	will	have	a	45-60	minute	one-on-one,	or	two-on-one	tutoring	sessions	weekly	for	Literacy
and	Math	instruction.	
4.	Following	each	tutoring	session,	teachers	will	meet	with	the	parent/guardian	to	discuss	the	areas	of
strength	and	weakness	from	the	most	recent	session.	Parents	will	then	be	charged	to	use	similar
practices	to	continue	to	support	their	child	until	the	next	in-person	session.

Thank	you.
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Ivy Hill Preparatory Charter School  

Continuity of Learning Plan 
 

1. Please describe your plan for ensuring students will be able to access your educational programming for 
core content classes in the event of a long-term school closure. In your description, please explain, in 
detail, the methods for delivering instruction to students in their homes (e.g., online, paper materials, 
etc.). 

 
 

At Ivy Hill Prep, students will access our educational programming for core content classes in three ways: 
o Distance Learning Binders, 
o Online Academic Material via 1:1 Technology for all students),  
o 1 on 1 Videoconferencing Sessions with Instructional Teachers & Related Services Team 

 
Below, please find an explanation of each aspect of our educational programming:  
  

1.  Distance Learning Binders:  
o Section 1 of Binder: (Life’s Work) 

§ Distance Learning Binders contain academic content that will allow for daily work 
to be completed in literacy and math for the duration of the closure. All work 
included in Distance Learning Binders are grounded in the Common Core 
Standards and represent the material taught in classrooms or are a continuation 
from past material taught.  
 

o Section 2 of Binder: (Resources)  
§ In the Resources section, parents received the following:  

o A list of approximately 30 websites that are free and rigorous that will be 
used for the continuation of their child’s learning.  

o A list of internet providers who are offering free service and/or free 
installation during this pandemic.  

o Step-by-step directions to access the Videoconferencing tool our students 
will be using, Zoom.  

 
o Section 3 of Binder: Tutoring Related Materials  

§ In the Tutoring Related section, students have leveled Guided Reading Books and 
Math problems pre-printed for them. During their Videoconferencing sessions 
with their teachers, students will refer to these resources to complete the work  
for their sessions. 

 
2. Online Academic Material via 1:1 Technology for all students  

o Ivy Hill Prep has sent each student home with his/her own loaner Chromebook. Students 
will utilize their Chromebooks to complete their online material.   

o Parents have been given a list of approximately 30 websites that are free and rigorous 
that will be used for the continuation of their child’s learning.  

o Children and families have been instructed to complete 90 minutes of literacy instruction 
and 90 minutes of mathematics instruction daily.  
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Ivy Hill Preparatory Charter School  

Continuity of Learning Plan 
 

 
3. 1 on 1 Videoconference Tutoring with Teachers & Related Services Team  

o Ivy Hill Prep has sent each student home with his/her own loaner Chromebook. Students 
will utilize their Chromebooks to have 1 on 1 Videoconferencing sessions with their 
teachers.  

o Sessions will occur twice per week for 40-60 minutes. One day of the week is devoted to 
Math instruction, and the other day is devoted to Literacy instruction.  

o Students who are currently struggling academically and performing in the bottom 10% of 
their classes, will receive additional tutoring on Fridays.  

o Students will continue to receive Martial Arts and Dance instruction via 
videoconferencing.  

o Students will continue to receive all IEP related services via videoconferencing. All 
students with IEPs were sent home with additional academic materials that our Director 
of Special Education will use during her sessions.  

o Students will continue to receive counseling services via phone only.  
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Ivy Hill Preparatory Charter School  

Continuity of Learning Plan 
 

 
Teacher 1: Ambrosia Johnson 

 
TIME Monday 

Math  
Tuesday 

Math 
Wednesday 

Literacy  
Thursday 
Literacy  

Friday 
*During Week 1, 

Wednesday group* 
7:00 
9:00 

Lesson  
Planning 

Lesson  
Planning 

Lesson  
Planning 

Lesson  
Planning 

Lesson  
Planning 

9:00 
9:40 

Liam Nyomi Liam 
 

Nyomi Lesson  
Planning 

10:00 
10:40 

Jeremiah Chase Jeremiah Chase Bottom 1 

11:00 
11:40 

Laura 
 

Jayden Laura Jayden Bottom 2 

12:00 
1:00 

Lunch Lunch Lunch Lunch Lunch & EOW 
Staff Meeting 

1:00 
1:40 

Ricardo 
 

Amiyah Ricardo 
 

Amiyah Bottom 3 

2:00 
2:40 

Janai Kaiya Janai Kaiya Bottom 4 

3:00 
3:40 

Special Savannah Special Savannah Classroom Pair 
Check-In 

 
Teacher 2: Diana Williams 

 
TIME Monday 

Math  
Tuesday 

Math 
Wednesday 

Literacy  
Thursday 
Literacy  

Friday 
*During Week 1, 

Wednesday group* 
7:00 
9:00 

Lesson  
Planning 

Lesson  
Planning 

Lesson  
Planning 

Lesson  
Planning 

Lesson  
Planning 

9:00 
9:40 

Dakota Joseph Dakota Joseph Lesson  
Planning 

10:00 
10:40 

Lauren Talicia Lauren Talicia Bottom 1 

11:00 
11:40 

Bella 
 

Kaleb Bella 
 

Kaleb Bottom 2 

12:00 
1:00 

Lunch Lunch Lunch Lunch Lunch & EOW 
Staff Meeting 

1:00 
1:40 

Chrisdel 
 

Angelica Chrisdel 
 

Angelica Bottom 3 

2:00 
2:40 

Arian Jayceon Arian Jayceon Bottom 4 

3:00 
3:40 

Matthew Juelz Matthew Juelz Classroom Pair 
Check-In 

 
Math Lesson Plans  
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Ivy Hill Preparatory Charter School  

Continuity of Learning Plan 
MONDAY & TUESDAY OF EACH WEEK  

 
Weekly Responsibilities:  

• Each Classroom Pair either works together to choose Oral Drill questions and CGI Problem types, or 
teaching pairs create separately. (Either way, both teachers submit their own documents separately). 

• Oral Drill questions and CGI problem type should mirror what’s been completed previously in class.  
• During sessions with students, students should represent two strategies.  
• Look to see which strategy they are most comfortable with. If it isn’t the most sophisticated, encourage 

them to try the strategy that is more sophisticated.  
• Push all procedural habits.  

 
WEEK OF MARCH 23RD  

 Oral Drill 
10 minutes  

CGI Problem Type & Exemplar Strategies 
30 minutes  

 
 
 
 
 
 
 
All Students 

1. Skip Counting by 1s, 5s, 10s, 2s  
2. How many until I get to 10?  
3. Combinations of 10  

4. JRU 
Madison has 14 lollipops. Her mother 
gave her 8 more lollipops. How many 
lollipops does Madison have now?  
 
Exemplar Strategies 
Strategy 1: Counting On  
Strategy 2: Direct Modeling with circles 
 

5. SRU 
Jacob got 18 balloons at the fair. On his 
way home, 6 balloons popped. How 
many balloons does Jacob have left?  
 
Exemplar Strategies 
Strategy 1: Counting Back  
Strategy 2: Direct Modeling with circles 
 
*For your Highs, come prepared with a 
third problem type that is more 
challenging, in the event they move 
through quickly. 

 
 
 

WEEK OF MARCH 30TH  
 Oral Drill 

10 minutes  
CGI Problem Type & Exemplar Strategies 

30 minutes  
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Ivy Hill Preparatory Charter School  

Continuity of Learning Plan 
 
 
All Students 

 
 
 
 

 
 

WEEK OF APRIL 6TH   
 

 Oral Drill 
10 minutes  

CGI Problem Type & Exemplar Strategies 
30 minutes  

 
 
 
 
All Students 

 
 
 
 

   

 
WEEK OF APRIL 20TH   

 Oral Drill 
10 minutes  

CGI Problem Type & Exemplar Strategies 
30 minutes  

 
 
 
 
All Students 
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Ivy Hill Preparatory Charter School  

Continuity of Learning Plan 
 
 
Weekly Responsibilities:  

• Oral Drill:  
o Each teacher fills out independently. The Oral Drill can be found in the Instructional Plan teachers 

completed before school closure. 
• Accuracy Sentences:  

o Reading Mastery Teachers should complete these. Sentences should be differentiated based on 
students’ reading level: H, M, L.  

• Oral Reading & Comp Questions  
o Guided Reading Teachers will choose GR texts for the entire 4 weeks prior to beginning. GR 

Teachers will share these texts and the accompanying Comp Questions with RM Teachers.  
 

*Though the sections below are owned by different teachers, the entire chart should be filled out for both teachers’ 
plans and submissions.  
 

Literacy Lesson Plans  
WEDNESDAY & THURSDAY OF EACH WEEK  

 
WEEK OF MARCH 23RD 

Exemplar 
 Oral Drill 

10 minutes 
Accuracy Sentences 

10 minutes 
Oral Reading 

10 minutes 
Comp Questions 

10 minutes 
Liam  
HH 
5E 

• Vowel sounds   
• Segmenting (2, 

3, 4 sounds) 
• Sight Words 4 
• Word Families  
• Sound 

Combinations  

Monday 
1. The man is washing his 

cars up and down.  
2. My mother is upset 

about my homework. 
3. I have wanted my 

father to stop brushing 
my arm. 

4. .. 
5. .. 
6. .. 
7. .. 
8. .. 

 

• Full Moon  
 

Monday 
1. What makes 

watching the moon 
fun?  

2. Why is the boy 
ready to leave the  
park at the end of 
the story?  

3. What does the boy 
want to do after he 
leaves the diner? 

4. … 
5. … 
6. … 

 
 

Jeremiah 
MH 
4E  

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 
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Ivy Hill Preparatory Charter School  

Continuity of Learning Plan 
Laura  
HL 
4M 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Ricardo  
ML 
3M 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Janai  
HH 
5E 
 

Same as Liam 
above. 

Same as Liam above. 
 

Same as 
Liam 
above. 

Same as Liam above. 
 

Special  
HH 
5E 

• Same as Liam 
above. 

• Same as Liam above. 
 

• Same as 
Liam 
above. 

Same as Liam above. 
 

 
 

WEEK OF MARCH 30th  
 Oral Drill 

10 minutes 
Accuracy Sentences 

10 minutes 
Oral Reading 

10 minutes 
Comp Questions 

10 minutes 
Liam  
HH 
5E 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by 
GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Jeremiah 
MH 
4E  

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Laura  
HL 
4M 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Ricardo  
ML 
3M 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 
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Ivy Hill Preparatory Charter School  

Continuity of Learning Plan 
Janai  
HH 
5E 
 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by 
GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Special  
HH 
5E 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by 
GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

 
 

WEEK OF APRIL 6TH   
 Oral Drill 

10 minutes 
Accuracy Sentences 

10 minutes 
Oral Reading 

10 minutes 
Comp Questions 

10 minutes 
Liam  
HH 
5E 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by 
GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Jeremiah 
MH 
4E  

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Laura  
HL 
4M 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Ricardo  
ML 
3M 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Janai  
HH 
5E 
 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by 
GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 
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Ivy Hill Preparatory Charter School  

Continuity of Learning Plan 
Special  
HH 
5E 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by 
GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

 
WEEK OF APRIL 20TH   

 Oral Drill 
10 minutes 

Accuracy Sentences 
10 minutes 

Oral Reading 
10 minutes 

Comp Questions 
10 minutes 

Liam  
HH 
5E 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by 
GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Jeremiah 
MH 
4E  

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Laura  
HL 
4M 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Ricardo  
ML 
3M 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Janai  
HH 
5E 
 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by 
GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 

Special  
HH 
5E 

Taken from IP. Created by RM Teacher based 
on Reading Group. 

Chosen by 
GR 
Teacher, 
based on 
“Teach At” 
Level 

Scripted by GR Teacher, 
in alignment with STEP 
Level. 
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Ivy Hill Preparatory Charter School  

Continuity of Learning Plan 
Teacher Action Details 

 
Key Task Notes Due Responsible 

Submit Remote 
Learning Schedule 

 

• Use the template in this document, 
and update your sheet in the Google 
Doc.  

• Students should have the same 
scheduled time weekly.  

• Create calendar invites. The location 
should be your personal Zoom Room.  

• Share your calendar with 
lt@ivyhillprep.org.  

5:00 PM on  
Friday 3/20 

Classroom Pair 

Submit PDF for all  
books for all four 

weeks 

• Each child (level) should have 1 book 
per week.  

• Titles should be entered into Lesson  
Plan Spreadsheet.  

• PDF of books should be e-mailed to  
LT@ivyhillprep.org.  

5:00 PM on  
Saturday 3/21 

Guided Reading 
Teachers 

Contact families for 
10-15 min call to 
share:  

(1) Scheduled 
Time 

(2) Remote 
Learning goals 
according to 
Report Card  

(3) Expectations 
for Remote 
Learning 
sessions 

• Fill out Remote Learning Tracker after 
initial call (See link above). 

• See below for parent script. 
• After this call, you may have to alter 

the time you’ll meet with student, if 
advised by the parent. If your meeting 
time changes, alter your above 
schedule and the Google Doc 
accordingly. 

5:00 PM on  
Monday 3/23 

Instructional Teachers 

Send Follow-Up  
E-mail to Parents  

• Utilize the script below as a guide to 
send parents their confirmation e-mail 
with the time and location (Meeting 
ID) of their child’s sessions. 

• Send a confirmation e-mail to 
LT@ivyhillprep.org by deadline to note 
that communication has been sent out 
to families.  

5:00 PM on 
Tuesday 3/24 

Instructional Teachers  

Submit Weekly 
Lesson Plan Schedule 

for 
Week 1: March 23rd 

• Use the exemplar provided. 
• RM teachers should complete all of the 

accuracy sentences.  

12:00 PM on  
Tuesday 3/24  

Instructional Teachers 
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Ivy Hill Preparatory Charter School  

Continuity of Learning Plan 
to 

LT@ivyhillprep.org 
 

• GR teachers should complete all of the 
GR texts and questions. 

Chromebook  &  
Life’s  Work Pick Up 

• Parents pick up Chromebooks & Life’s  
Work from school. 

Tuesday & 
Wednesday  
(AM & PM)  
*Tentative*     

Families  

Remote Learning 
Begins 

• Complete Tracker after each check-in.  
• If for some reason Check-In does not 

happen, list the forms of outreach.  
 
If technology is ready and we begin on 
Thursday, Thursday teachers will teacher 
their Thursday load. On Friday, they will 
teach their Wednesday load to ensure all 
students receive their weekly check-in. 

8:00 AM on  
Thursday 

March 26th  
*Tentative*   

 

Entire Staff 

Submit Weekly 
Lesson Plan Schedule 

for 
Week 2: March 30th 

 

• Use the exemplar provided. 12:00 PM on 
Sunday 

March 29th  

Instructional Teachers 

Submit Weekly 
Lesson Plan Schedule 

for 
Week 3: April 6th 

• Use the exemplar provided. 12:00 PM on 
Sunday April 

5th 

Instructional Teachers 

Submit Weekly 
Lesson Plan Schedule 

for 
Week 4: April 20th 

• Use the exemplar provided. 12:00 PM on 
Sunday April 

12th 

Instructional Teachers 

Submit Classroom 
Pair Check-In Notes 

 

• E-mail sent to LT@ivyhillprep.org  
• Overview of glows, grows from the 

past week. 
• Troubleshoot any areas of concern.  
• Overview of any concerns or scholars 

who need extra at-bats, including their 
areas of struggle.  

• Best practices codified to put into 
practice for the upcoming week.  

12:00PM on 
Sundays  

Instructional Teachers 
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Ivy Hill Preparatory Charter School  

Continuity of Learning Plan 
 

 
Parent Communication Guides 

 
 
 
 
 
 
 
 
 
 

Parent Check-In (10-15 minutes) 

• Good morning Ms./Mr. ________________. 
• This is ________________ from Ivy Hill Prep. 
• I’m calling to explain Ivy Hill Prep’s Remote Learning Plan and 

explain how we’re going to support ___________ during these 
unfortunate circumstances.  

• Based on __________’s most recent assessment results, 
__________ needs support in __________ for his/her literacy 
development. During our calls, I’m going to ____________ to help 
him/her in those areas.   

• Based on __________’s most recent assessment results, 
__________ needs support in __________ for his/her math 
development. During our calls, I’m going to ____________ to help 
him/her in those areas.   

• To ensure our video calls run smoothly, please ensure __________ is 
signed into our video conference line at __________  on Mondays & 
Wednesdays/Tuesdays & Thursdays.  

• It’s important that he/she be on time so that we can maximize our 
instructional time together.  

• Ms./Mr.____________, what is the best e-mail address I can reach 
you on to send over the link and time for our video conferences 
weekly?  

 
 
 
 
 
 
 
 
 

Follow Up E-mail to Parents 

Dear Mr. Ms. _______,  
 
It was great speaking with you earlier today!  
 
As a reminder,  ________’s remote learning sessions will take place on:  
 
Mondays & Wednesdays  
From 7:00am-8:00am.  
 
Please enter this MEETING ID:  123-45-678, and log in 10 minutes 
prior to our start time.  
 
We can’t wait to see you next week!  
 
 
All my best, 
Ms. XYZ 
347-222-2222 
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IVY HILL PREPARATORY CHARTER SCHOOL 
Head of School REPORT 

4-27-20 
Submitted by: Ambrosia Johnson 

Data as of 4/21/20 
 

I. Facility Update 
• Given by Director of Operations 
 

II. Enrollment Report 

2019 – 2020 Enrollment  

(Current Year) 

 Kindergarten 1st Grade 
Target 88 32 

Current Accepted Offers 85 / 88 31 / 32 
Gap 4 1 

Total Enrollment 116  
Budgeted Enrollment 106  

 

2020 – 2021 Enrollment  

(Upcoming Year) 

 Kindergarten 1st Grade 2nd Grade 
Target 60 10 2 

Current Accepted Offers 60 / 60 9 / 10 2 / 2 
Gap 0 1 0 

Waitlist  159 0 14 
Total Enrollment N/A until post enrollment sessions 

 

 
 
 
 
 
 
 

Ivy Hill Prep Board of Trustees 

Head of School REPORT 
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III. Hiring Report  

Position Total 
Needed 

Total Hired Goal of Hire Current Status  

Head of School 1 1 N/A Completed. 
Office Coordinator  1 1 N/A Completed. 

Director of 
Operations 

1 1 N/A Completed. 

 
Teacher  

8 7 N/A Completed. 
 

Dean of Special 
Supports  

1    1  N/A Completed. 

Martial Arts 
Instructor  

1  1 N/A Completed. 

Dance Instructor  1  1 N/A Completed. 
School Social 

Worker 
 

DOE Counselor 

1 1 N/A Completed. 

Nurse - - N/A Completed. 
Teaching Fellow 1 0 ASAP Completed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Hires Needed: 16 
Total Hired: 15 
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IV. School Updates 
 

1. Application for SY 2020-2021  
Ø Total Available Seats: 72  
Ø Total Submitted Applications: 347 
Ø All Kindergarten seats have been filled, 60/60.  
Ø All but one 1st grade seat has been filled, 9/10. Management is still recruiting 

and anticipates filling the seat prior to school opening.  
Ø All 2nd grade seats have been filled, 2/2.  

 
2. School Academics  

Virtual Learning 
Ø HOS explains components of Virtual Learning 1.0.  

o Distance Learning Binders (targeted by student level)  
o Online Games  
o 1 on 1 videoconferencing sessions (2x per week for 45-60mins) 

 

Ø HOS explains components of Virtual Learning 2.0.  
o Daily Math & Writing work, with guided videos 
o 1 on 1 Videoconferencing sessions for lower performing students (4-5x 

per week) 
o 1 on 3, 1 on 4 sessions for middle and high performing students (4-5x per 

week) 
o Virtual Hub  

§ Schedule 
§ Mandated online games 
§ Video bank  

8800  of  8855Powered  by  BoardOnTrack

Ivy  Hill  Prep  Charter  School  --  Board  of  Trustees  Meeting  --  Ivy  Hill  Prep  --  Agenda  --  Monday  April  2277,,  22002200  at  66::3300  PM



 

Ø HOS highlights the differences between both versions, which updates were 
made, rationale behind, and how it will impact student achievement. 
 
Assessments 

Ø HOS explains current project surrounding testing students virtually for literacy.  

 

April Events 

Ø March Madness Spirit Week (Rescheduled)  
o Pajama Day  
o Sports Day  
o Superhero Day  
o First Responders Day  

Ø Introduction of #IvyHillPrepMoves initiative  
o Virtual Martial Arts  
o Virtual Dance 

Ø Virtual Town Hall: April 23, 2020 
o HOS to prep parents on Virtual Learning 2.0  
o HOS to set academic expectations for Virtual Learning 2.0  
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Social Emotional/Mental Health Plan 
 
Addressing the Social-Emotional and Mental Health needs of students and staff during school 
closure remain a key priority at Ivy Hill Prep. We are taking every precaution to keep our 
community healthy and safe. The rapid unprecedented chain of events has shifted the reality of 
educators globally. We have created a plan to support our students and staff despite the 
unfortunate conditions of COVID-19.   
 

Student Social-Emotional Plan for Support 
 
Children with mandated counseling will begin receiving Tele-Therapy services effective Thursday, 
March 26th by the school Social Worker in a remote location as a precaution to prevent the spread 
of the Corona virus. Parents must consent electronically before services begin. Therapy sessions 
will provide fundamental strategies for coping with unforeseen events such as school closures, 
grief and loss. Together, educators will help students develop social emotional learning 
competencies: social-awareness, self-awareness, responsible decision making, self-management 
skills, and relationship building and maintenance. In addition, non-mandated students will have 
the opportunity to receive counseling (as needed) with parent and/or teacher referral. Families 
can access resources for their child through Google Classroom using the class code ufx4q6b. The 
classroom will continually update with mini meditation videos, inspirational quotes, free 
educational sites, tips for Social-Emotional Learning at home and various community resources 
(e.g. emergency hotlines and food pantries). Families can comment on the classroom thread. 
Questions will be answered within 24 hours.  
 
We have drafted a letter for parents sharing tips for talking with children about the Corona Virus. 
The document strongly urges parents to contact their pediatrician or school Social Worker if their 
child is preoccupied with questions and concerns about safety, or suffers from sleep 
disturbances, anxiety, recurring fears about death or severe separation anxiety. For their 
convenience a list of nearby service providers will be attached to the email.  
 

Staff Mental Health Plan for Support 
 
Staff have been encouraged to utilize Talk Space. Talk Space is a counseling platform that allows 
individuals to receive counseling in the comfort of their home though text, video and voice 
messaging. Staff can download the app and receive free counseling services courtesy of Ivy Hill 
Prep. Additionally, Ivy Hill Prep’s Social Worker provides consultation for teachers regarding 
community mental health resources. Adults are encouraged to honor social distancing and 
explore indoor hobbies and skills that foster joy. Teachers are also supported through virtual 
morning and afternoon team huddles. They receive weekly check-ins regarding how they are 
feeling and teacher coaching.   
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All staff will receive a presentation on Trauma Informed Resilient Schools. The presentation will 
equip the team with strategies for identifying signs of trauma and prepare staff for working with 
students who may have experienced trauma. Maintaining the health and safety of our students 
and staff through events such as pandemics or natural disasters is important to us. It has been 
proven that staff and students work best when they practice healthy self-care habits.  
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Coversheet

Discuss Committee Next Steps

Section: VII. Head of School Evaluation & Support Committee
Item: A. Discuss Committee Next Steps
Purpose: Discuss
Submitted by:
Related Material: HOS Eval & Support Committee Next Steps.pdf
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 IVY HILL PREP BOARD OF TRUSTEES 

HOS Support & Evaluation Committee Report 
 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

HOS Evaluation Rubric for Year 2 

• Plan to finalize Evaluation Rubric by May/2020. 

• Evaluation Process to be Complete by July/2020 

• Plan to align evaluation around HOS goals/Charter goals & goals created with HOS 

coaches.  

•  Year 2 Goals to be created in alignment with authorizer renewal benchmarks (Due by 

July/August)  

 

HOS Employment Contract & Job Description 

• HOS requested updated employment contract and Committee has engaged law firm 
which has experience with charter school employment contracts. Goal is to share 
updated contract by June/2020 pending completion by the lawyers. 

• HOS will have an opportunity to review the new contract with the aim of finalizing it by 
July/2020. 

• HOS Job Description to be reviewed and amended by June/2020 as part of regular 

protocol to review all job descriptions on an annual basis.  

 

Miscellaneous Considerations 

• Board Chair stressed the importance of keeping lines of communication open 

especially during these critical times of remote instruction.  

• Committee requested that HOS complete emergency succession planning in the 

event of illness etc by EOD April, 24, 2020.  
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Indicators

		Ivy Hill Preparatory Charter School

		Financial Indicators

				March 31, 2020				BENCHMARKS

		NEAR-TERM INDICATORS

				Current Ratio (Current Assets / Current Liabilities) 

				Total Current Assets		$865,950

				Total Current Liabilities		$313,144

				Current Ratio		2.77		ratio should be over 1.0



				Unrestricted Days Cash

				Total Cash Available (at end of period) 		$641,835

				Total Projected Expenses (Non-cash items excluded)		$701,245

				Total days of the year: 365 		91		April 1, 2020 - June 30, 2020

				Days Cash on Hand 		83		goal of 90 days of cash on hand

























		SUSTAINABILITY INDICATORS

				Total Margin (Net Income / Total Revenue)

				Net Income 		($133,763)

				Total Revenue 		$2,224,198

				Total Margin		(0.06)		total margin should be positive



				Debt to Asset Ratio (Total Liabilities / Total Assets) 

				Total Liabilities 		$930,436

				Total Assets 		$1,207,181

				Debt to Asset Ratio		0.77		standard of 0.9 or less is low risk













&1#&"arial"&9&K008000 C1 - Internal use	




Balance Sheet

		Ivy Hill Preparatory Charter School

		Unaudited Balance Sheet

		March 31, 2020



		ASSETS		Amount As of 
March 31, 2020				Comments



		Current Assets

		Cash and cash equivalents - Unrestricted 		$   641,835

		Escrow - Restricted 		20,000

		Grants Receivable		130,316				CSP and Title Grants receivable at 3.31.20

		Prepaid Expenses and Other Receivables		73,799				This amount includes the following:
- April 2020 rent paid in March 2020
- Three months of general liability insurance premium paid in August 2019

		Total current assets		865,950



		Security Deposit		93,750

		Fixed assets, Net		247,481



		Total assets		$   1,207,181





		LIABILITIES AND NET ASSETS



		Current liabilities

		Accrued Expenses and Other Accounts Payable 		$   47,144

		Defered Revenue 		225,754				DoE revenue for April 2020 received in February 2020

		Payroll Liabilities		40,246

		Total current liabilities		313,144



		Deferred Rent		617,292



		Total liabilities		930,436



		Net assets

		   Net Assets without Donor Restrictions		413,161

		   Change in net assets during current period		(136,416)

		Total net assets		276,745



		Total liabilities and net assets		$   1,207,181



















&1#&"arial"&9&K008000 C1 - Internal use	




BS-QB

		Ivy Hill Preparatory Charter School

		Balance Sheet

		As of March 31, 2020

				Total

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		639,800.61 

		            1010 Checking -0000 (deleted)

		            1015 Debit Card - 8732		1,033.40 

		            1020 Savings - Reserves - 6001		1,000.61 

		            1025 Escrow - 8724		20,000.00 

		         Total 1000 Cash		$661,834.62 

		         1071 Bill.com Money In Clearing

		         1072 Bill.com Money Out Clearing		0.00 

		      Total Bank Accounts		$661,834.62 

		      Accounts Receivable

		         1100 Accounts Receivable		0.00 

		      Total Accounts Receivable		$0.00 

		      Other Current Assets

		         1200 Grants Receivable		130,316.15 

		         1300 Other Receivables		0.00 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		52,717.73 

		            1410 Prepaid Insurance		9,867.95 

		            1415 Prepaid Benefits		11,213.29 

		            1420 TransitChek

		         Total 1400 Prepaid Expenses		$73,798.97 

		         1460 Deposits & Retainers		93,750.00 

		         Inventory

		         Inventory Asset

		         Uncategorized Asset

		      Total Other Current Assets		$297,865.12 

		   Total Current Assets		$959,699.74 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment

		         1502 Office Furniture & Fixtures		16,901.23 

		         1509 Accum Depr. Office Furniture & Fixtures		-2,535.18 

		         1530 Software (deleted)

		      Total 1500 Office Furniture, Fixtures & Equipment		$14,366.05 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment

		         1521 Classroom Furniture		43,102.07 

		         1529 Accum Depr. Classroom Equip., Furniture & Fixtures		-4,727.89 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$38,374.18 

		      1540 Information Technology

		         1541 Student Computers		25,357.00 

		         1542 Staff Computers		18,219.15 

		         1543 Printers		1,705.00 

		         1544 Audio Visuals - Clasrooms		9,410.00 

		         1545 Audio Visual - Cafeteria		9,245.00 

		         1546 Software - Instructional

		         1547 Software - non-instructional

		         1548 Computer Network		21,005.00 

		         1549 Security System		13,738.00 

		         1550 Website Development

		         1551 Student Information System

		         1552 Whiteboards		15,615.00 

		         1559 Accum Depr Information Technology		-18,928.32 

		      Total 1540 Information Technology		$95,365.83 

		      1560 Leasehold Improvements

		         1561 Construction		99,375.00 

		         1562 Major Repairs

		         1569 Accum Dep. Leasehold Improvements

		      Total 1560 Leasehold Improvements		$99,375.00 

		      1700 Accumulated Depreciation

		   Total Fixed Assets		$247,481.06 

		TOTAL ASSETS		$1,207,180.80 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		47,144.22 

		         Total Accounts Payable		$47,144.22 

		         Other Current Liabilities

		            2010 Anybill AP Management

		            2200 Accrued Expenses

		               2205 Payroll		37,507.83 

		               2210 Expenses		0.00 

		            Total 2200 Accrued Expenses		$37,507.83 

		            2300 Misc Payables		0.00 

		            23500 HSA Payable		0.00 

		            23700 Commuter and FSA Deduction Payable		1,657.83 

		            2400 Unearned/Deferred Revenue		225,753.94 

		            2800 Other Current Liabilities

		               2810 Due to Urban Assembly

		               2820 Due to Urban Assembly - Chase Expenses

		            Total 2800 Other Current Liabilities		$0.00 

		            2830 403(b) Contribution Payabla - Roth		609.60 

		            2840 403(b) Contributions Payable - Traditional		470.28 

		         Total Other Current Liabilities		$265,999.48 

		      Total Current Liabilities		$313,143.70 

		      Long-Term Liabilities

		         2900 Long Term Liabilities

		            2910 Long Term Liabilities - Notes Payable

		         Total 2900 Long Term Liabilities		$0.00 

		         2920 Deferred Rent		617,292.16 

		      Total Long-Term Liabilities		$617,292.16 

		   Total Liabilities		$930,435.86 

		   Equity

		      Opening Balance Equity

		      Owner's Investment

		      Owner's Pay & Personal Expenses

		      Retained Earnings		413,161.24 

		      Net Income		-136,416.30 

		   Total Equity		$276,744.94 

		TOTAL LIABILITIES AND EQUITY		$1,207,180.80 



		Tuesday, Apr 14, 2020 01:47:13 PM GMT-7 - Accrual Basis





P&L Summary

		Ivy Hill Preparatory Charter School

		Unaudited Profit & Loss Summary

		March 31, 2020



						March 31, 2020								Annual Budget

						Actuals YTD		Budget YTD		Variance				FY 2019-20		% Achieved/Utilized
(YTD=75%)				Comments

		Income

		   Total 4000 State Grants				1,909,231		1,923,050		(13,819)				2,564,067		74%

		   Total 4100 Federal Grants				301,680		335,372		(33,692)				447,163		67%

		   Total 4200 Contributions & Donations				10,923		11,250		(327)				15,000		73%

		Total Income				2,221,834		2,269,672		(47,838)				3,026,230		73%



		Expenses

		   Total 5100 Administrative Staff				258,289		277,350		19,061				369,800		70%

		   Total 5200 Instructional Staff				463,010		526,000		62,990				701,333		66%

		   Total 5400 Payroll Taxes				65,211		70,240		5,029				93,653		70%

		   Total 5500 Compensation Employee Benefits				74,444		84,420		9,976				112,560		66%

		   Total 6000 Professional Services/Contracted Expenses				75,997		118,755		42,758				158,340		48%

		   Total 6100 Board Expenses				5,603		6,375		773				8,500		66%

		   Total 6200 Classroom & Teaching Supplies & Materials				34,313		33,411		(903)				44,548		77%

		   Total 6300 Special Education Supplies & Materials				- 0		1,800		1,800				2,400		0%

		   Total 6400 Textbooks & Workbooks				24,235		32,993		8,758				43,990		55%

		   Total 6500 Supplies & Materials Other				2,841		10,125		7,284				13,500		21%

		   Total 6600 Equipment & Furniture (Non Asset)				26,119		17,484		(8,635)				23,312		112%

		   Total 6700 Telephone				5,517		6,369		852				8,492		65%

		   Total 6800 Technology				53,804		62,100		8,296				82,800		65%

		   Total 6900 Student Testing & Assessment				29,603		25,500		(4,103)				34,000		87%

		   Total 7000 Student Travel				- 0		3,750		3,750				5,000		0%

		   Total 7100 Student Services				2,313		2,250		(63)				3,000		77%

		   Total 7200 Office Expenses				15,483		20,805		5,322				27,740		56%

		   Total 7300 Staff Development				11,115		27,000		15,885				36,000		31%

		   Total 7400 Staff Recruitment				5,152		2,250		(2,902)				3,000		172%

		   Total 7500 Student Recruitment/Marketing				18,957		13,545		(5,412)				18,060		105%

		   Total 7600 School Meals/Lunches				1,214		6,000		4,786				8,000		15%

		   Total 7700 Staff Travel				3,896		4,125		229				5,500		71%

		   Total 7800 Fundraising Expense				1,354		3,000		1,646				4,000		34%

		   Total 7900 Miscellaneous Expenses				598		800		202				1,200		50%

		   Total 8000 Insurance Expense				22,202		29,603		7,401				39,471		56%

		   Total 8100 Facility Operations & Maintenance				1,130,498		1,215,008		84,509				1,620,010		70%

		   Total 8200 Depreciation Expense & Amortization				26,191		64,290		38,098				85,720		31%

		Total Expenses				2,357,961		2,665,346		307,386				3,553,928		66%

		Net Income				(136,127)		(395,674)		355,224				(527,699)
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Budget Vs. Actuals Detail

				Ivy Hill Preparatory Charter School

				Unaudited Profit & Loss Detailed

				March 31, 2020



						2018-2019 Pre-Opening				School Year 2019-2020 (Year 1)		School Year 2019-2020 (Year 1)														2020-2021		2020-2021		2021-2022		2022-2023		2023-2024				Budget Notes

						Budget		Actual		Original Budget		Actuals YTD		Budget		Approved Budget		% Achieved/Utilized
(YTD=75%)				$ Remaining		Notes		Year 1 Amended		Year 2		Year 3		Year 4		Year 5

				Staff Count		Staff Count				16		17		15		15										21		29		33		37		41				SEE STAFF DETAIL TAB

				Authorized Enrollment		Authorized Enrollment				120		120		120		120										120		180		240		300		360

				Total Enrollment		Total Enrollment				106.0		112.48		106.0		106.0										106		171		228		285		342				SEE ENROLLMENT TAB (120 enrollment, 4% attrition (previously 12%))

				SpEd Enrollment 
(20-60%)		SpEd Enrollment 
(20-60%)				4		0		1		1										1		5		7		9		11

				SpEd Enrollment 
(>60%)		SpEd Enrollment 
(>60%)				11		12.8		10		10										10		4		5		6		7

				FRPL%		FRPL%				80%				80%		80%										80%		87%		87%		87%		87%

				Per Pupil Allocation		Per Pupil Allocation				16,154		16,150		16,154		16,154										16,154.00		16,315.54		16,478.70		16,643.48		16,809.92

				Sped Allocation
(20-60%)		Sped Allocation
(20-60%)				10,390		10,390		10,390		10,390										10,390.00		10,390.00		10,390.00		10,390.00		10,390.00				no change in allocation amounts

				Sped Allocation 
(>60%)		Sped Allocation 
(>60%)				19,049		19,049		19,049		19,049										19,049.00		19,049.00		19,049.00		19,049.00		19,049.00				no change in allocation amounts

				REVENUE 		762,054		760,575		3,138,618		2,224,198		3,026,230		3,026,230		73%				802,032				2,964,702		3,828,999		5,090,379		6,409,939		7,748,849

				EXPENSES		ERROR:#REF!		347,414		ERROR:#REF!		2,357,961		ERROR:#VALUE!		3,553,928		66%				1,195,968				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				NET INCOME/(DEFICIT)		ERROR:#REF!		413,161		ERROR:#REF!		(133,763)		ERROR:#VALUE!		(527,699)		25%				(393,936)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				CASH INCOME/(DEFICIT)		ERROR:#REF!		276,764		ERROR:#REF!		263,496		ERROR:#VALUE!		71,385		369%				(192,111)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				NOTES

				INCOME

				   4000 State Grants

				      4001 Per Pupil General Education						1,712,324 		1,366,492		1,712,324		1,712,324		80%				345,832				1,712,324.00 		2,789,957.34 		3,757,142.55 		4,743,392.47 		5,748,991.67 				$16,154/student

				      4002 Per Pupil Special Education						251,099 		166,993		200,880		200,880		83%				33,887				200,880.00 		124,682.40 		166,243.20 		207,804.00 		249,364.80 				Based on 1 - 20-60 students and 10 - 60+ students

				      4003 Facility Assistance						513,697 		375,746		388,697		388,697		97%				12,951				401,000.00 		750,000.00 		1,000,000.00 		1,250,000.00 		1,500,000.00 				Lesser of 30% of Enrollment and Lease

				      4004 NYSTL - Textbook Materials						6,990 		- 0		6,990		6,990		0%				6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				$58.25/student

				      4005 NYSSL - Software Materials						1,798 		- 0		1,798		1,798		0%				1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				$14.98/student

				      4006 NYSLIB - Library Materials						750 		- 0		750 		750 		0%				750				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				$6.25/student

				      4007 Food Service - State Income								- 0																0.00 		0.00 		0.00 		0.00 				Using DOE school food

				      4008 State Grants DYCD						232,700 		- 0		232,700 		232,700 		0%				232,700				232,700.00 		0.00 		0.00 		0.00 		0.00 				year 1 grant only. $185K plus $450/student

				      4009 NYS State Senate Grant Per Pupil Supplement						19,928 		- 0		19,928 		19,928 		0%				19,928				19928												Will determine later in year if this grant will still exist. Charter estimates $188/student

				   Total 4000 State Grants		$0 		$0 		$2,739,286 		$1,909,231 		$2,564,067 		$2,564,067 		74%				$654,836				$2,576,369.60 		$3,678,946.14 		$4,942,460.95 		$6,225,040.47 		$7,526,969.27 

				   4100 Federal Grants

				      4101 IDEA Special Needs						11,000 		12,884				0 										0.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$1000/ Greater than 60% sped services student

				      4102 Title I						42,400 		33,871		42,400 		42,400 		80%				8,529				42,400.00 		74,385.00 		99,180.00 		123,975.00 		148,770.00 				$500/FRPL student (87%)

				      4103 Title IIA						3,392 		4,915		3,392 		3,392 		145%				(1,523)				3,392.00 		5,950.80 		7,934.40 		9,918.00 		11,901.60 				$40/FRPL student (87%)

				      4104 Title IV								- 0				0 						 																Not eligible until year two

				      4105 E-Rate						27,540 		14,353		27,540 		27,540 		52%				13,187				27,540.00 		27,000.00 		36,000.00 		45,000.00 		54,000.00 				Based on E-rate award

				      4106 Food Service - Federal Income								- 0				0 						 						0.00 		0.00 		0.00 		0.00 				Using DOE school food

				      4107 CSP		437,054 		426,169 		300,000 		235,657		373,831 		373,831 		63%				138,174				300,000.00 		39,115.00 										Year two of CSP

				   Total 4100 Federal Grants		$437,054 		$426,169 		$384,332 		$301,680 		$447,163 		$447,163 		67%				$158,367				$373,332.00 		$150,050.80 		$147,914.40 		$184,893.00 		$221,871.60 

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions				7,786 		15,000 		10,923		15,000 		15,000 		73%				4,077				15000												Board Giving - ~$2k/board member

				      4203 Walton Foundation		325,000 		325,000 				- 0				0 

				   Total 4200 Contributions & Donations		$325,000 		$332,786 		$15,000 		$10,923 		$15,000 		$15,000 		73%				$4,077				$15,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   4300 Fundraising

				      4301 Fundraising Events		0 						- 0				0 										0.00 		1.00 		2.00 		3.00 		4.00 

				   Total 4300 Fundraising		$0 		$0 		$0 		$0 		$0 		$0 						$0				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

				   4400 Interest Income

				      4401 Interest Income.		0 						1		0 		0 						(1)				0.00 		1.00 		2.00 		3.00 		4.00 

				   Total 4400 Interest Income		$0 		$0 		$0 		$1 		$0 		$0 						($1)				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

				   4500 Other Revenue

				      4501 In Kind Donation		0 		1,620 				2,363.00				0 						(2,363)				0.00 		0.00 		0.00 		0.00 		0.00 

				      4502 In Kind Legal		0 						- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				      4503 Misc		0 						- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				      4504 Revenue Suspense		0 						- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				   Total 4500 Other Revenue		$0 		$1,620 		$0 		$2,363 		$0 		$0 						($2,363)				$0.00 		$0.00 		$0.00 		$0.00 		$0.00 

				Total Income		$762,054 		$760,575 		$3,138,618 		$2,224,198 		$3,026,230 		$3,026,230 		73%				$814,916				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

				Gross Profit		$762,054 		$760,575 		$3,138,618 		$2,224,198 		$3,026,230 		$3,026,230 		73%				$814,916				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		113,750		113,769		133,900		100,425		ERROR:#VALUE!		133,900		75%				33,475				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5105 Dean of Curriculum						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5115 Dean of Students						- 0						- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Martial arts teacher will do some Dean duties

				         5120 Dean of School Supports						80,000		56,974		ERROR:#VALUE!		80,000		71%				23,026				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5125 Director of Operations		42,500		20,124		90,000		58,192		ERROR:#VALUE!		86,750		67%				28,558				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5130 Director of Development						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5135 Office Coordinator		12,500		13,163		52,650		39,488		ERROR:#VALUE!		52,650		75%				13,163				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5140 Operations Fellow						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5145 Office Assistant						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5150 Middle School and Alumni Coordinator						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5160 Bus Matrons						- 0		3,210		ERROR:#VALUE!		16,500		19%				13,290

				      Total 5100 Administrative Staff		$168,750 		$147,056 		$356,550 		$258,289 		ERROR:#VALUE!		$369,800 		70%				$111,511				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5200 Instructional Staff

				         5205 Lead Teachers				2,596		315,000		213,403		ERROR:#VALUE!		292,333		73%				78,930				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				8 teachers

				         5207 Co-Teachers						273,000		137,944		ERROR:#VALUE!		251,000		55%				113,056				ERROR:#VALUE!

				         5210 Special Ed Teachers								- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Dean of student supports will teach special education in year one

				         5212 Founding Teachers								- 0				- 0

				         5215 Elective Teachers						96,250		39,526		ERROR:#VALUE!		60,500		65%				20,974				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Potentially a dance teacher half day, Martial arts teacher w/some dean responsibilities

				         5220 Teaching Fellow						58,500		46,057		ERROR:#VALUE!		39,000		118%				(7,057)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5225 Social Worker						60,000		26,081		ERROR:#VALUE!		58,500		45%				32,419				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      Total 5200 Instructional Staff		$0 		$2,596 		$802,750 		$463,010 		ERROR:#VALUE!		$701,333 		66%				$238,323				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5300 Non-Instructional Staff

				         5305 School Food Worker								- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Using DOE school food

				      Total 5300 Non-Instructional Staff		ERROR:#REF!		$0 		ERROR:#REF!		$0 		$0 		$0 						$0				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance								- 0				- 0

				         5402 NY State Unemployment Insurance		1,394		2,164		11,593		13,060		ERROR:#VALUE!		10,711		122%				(2,349)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1% of salaries

				         5403 Social Security - ER		10,463		9,239		71,877		41,856		ERROR:#VALUE!		66,410		63%				24,554				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				6.2% of salaries

				         5404 Medicare - ER		2,447		2,161		16,810		9,789		ERROR:#VALUE!		15,531		63%				5,743				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1.45% of salaries

				         5405 Social Security - EE Exchange		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5406 Medicare - EE Exchange		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5407 Federal Income Tax - Clearing		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5408 State Income Tax - Clearing		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5409 Local Income Tax - Clearing		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5410 NY-Disability				(79)		1,000		897		1,000		1,000		90%				103				2,500.00 

				         5411 Local Tax												- 0

				         5412 Paid Family Leave		$0 		-$2 		$0 		-$391 		$0 		$0 										1.00 		1.00 		2.00 		3.00 		4.00 

				      Total 5400 Payroll Taxes		$14,304 		$13,483 		$101,279 		$65,211 		ERROR:#VALUE!		$93,653 		70%				$28,051				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5500 Compensation Employee Benefits

				         5501 Medical Insurance		11,375		7,499		192,384		59,075		91,591		91,591		64%				32,516				192,384.00 		178,920.00 		247,080.00 		281,160.00 		315,240.00 				Assumes 100% enrollment in employee only level, plus mid-year estimated increase - see Little Bird tab

				         5505 Dental Insurance				446								- 0																						N/A

				         5510 Vision Insurance				103								- 0																						N/A

				         5515 Workers Compensation Expense		1,688				10,368		8,804		10,368		10,368		85%				1,564				10,368.00 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1% of salaries - Ambrosia will follow up with invoice

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D				632		11,339		6,565		10,601		10,601		62%				4,036				11,270.07 		17,000.00 		20,000.00 		23,000.00 		26,000.00 				Refer to Little Bird Tab

				         5525 Transit Check Fees												- 0						0																N/A

				         5530 FSA/Transit Check				264				- 0				- 0						0

				      Total 5500 Compensation Employee Benefits		$13,063 		$8,944 		$214,091 		$74,444 		$112,560 		$112,560 		66%				$38,116				$214,022.07 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5600 Retirement & Pension

				         5601 401(k) Expenses								- 0				- 0										0.00 		3,001.00 		3,002.00 		3,003.00 		3,004.00 				Will need referrals

				         5605 401(k) Matching								- 0				- 0										0.00 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5610 401(K) Contributions-Clearing								- 0				- 0

				      Total 5600 Retirement & Pension		$0 		$0 				$0 		$0 		$0 						$0				$0.00 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				   Total 5000 Compensation		ERROR:#REF!		$172,079 		ERROR:#REF!		$860,955 		ERROR:#VALUE!		$1,277,346 		67%				$416,001				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		4,900		2,000		23,000		- 0		23,000		23,000		0%				23,000				23,000.00 		23,690.00 		24,400.70 		25,132.72 		25,886.70 				PKF O'Connor Davies - audit, 990 & CSP Agreed Upon Procedures

				      6005 Payroll Services		1,680		671		20,160		12,705		26,460		26,460		48%				13,755				26,460.00 		36,540.00 		41,580.00 		46,620.00 		51,660.00 				PEO fee (105), based on 21 staff

				      6010 Financial Management Services		24,999		25,000		109,530		52,412		70,000		70,000		75%				17,588				60,000.00 		72,100.00 		74,263.00 		76,490.89 		78,785.62 				Estimate of financial services contract

				      6015 Legal - Paid		5,000		475		10,000		- 0		10,000		10,000		0%				10,000				10,000.00 		10,300.00 		10,609.00 		10,927.27 		11,255.09 				Will be using Lawyer's Alliance. This is for incidentals

				      6016 Legal - In Kind						- 0		- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6020 Food Service / School Lunch								- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6025 Titlement Services						10,500		2,500		10,500		10,500		24%				8,000				5,000.00 		10,815.00 		11,139.45 		11,473.63 		11,817.84 				Title ($5.5K), DYCD ($5000) Note: Refund of $4K received from CSBM

				      6026 ERate Consultants		3,000		6,000		6,000		3,000		6,000		6,000		50%				3,000				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Melissa Garber																- 0

				      6030 Compliance Consulting		14,000		14,000				- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6035 Curriculum Services						- 0		- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6037 Stipends								- 0				- 0						0																Director of Special Supports - additional services

				      6040 Special Ed Services						4,500		- 0		4,500		4,500		0%				4,500				4,500.00 		4,635.00 		4,774.05 		4,917.27 		5,064.79 				$4,500 NYCCSC SPED Collaborative

				      6045 Substitute Teaching Services						2,500		- 0		2,500		2,500		0%				2,500				15,000.00 		2,575.00 		2,652.25 		2,731.82 		2,813.77 				Possible will hire an additional teaching fellow

				      6050 Other Purchased / Professional / Consulting		10,000		6,480		103,000		5,380		35,000		5,380		100%				0				-58,000.00 		36,050.00 		37,131.50 		38,245.45 		39,392.81 				(Original comment: BES Follow on support ($10K), Nurse @93k (See nurse tab)), Misc. professionals and cunsulting

				   Total 6000 Professional Services/Contracted Expenses		$63,579 		$54,626 		$289,190 		$75,997 		$187,960 		$158,340 		48%				$82,343				$91,960.00 		$202,885.00 		$212,915.35 		$223,095.41 		$233,429.67 

				   6100 Board Expenses

				      6101 Board Meetings		5,000				1,000		415		1,000		1,000		41%				585				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 				Food/snacks at board meetings

				      6105 Board Development						2,500		5,188		7,500		7,500		69%				2,312				7,500.00 		2,500.00 		2,500.00 		2,500.00 		2,500.00 				Placeholder

				   Total 6100 Board Expenses		$5,000 		$0 		$3,500 		$5,603 		$8,500 		$8,500 		66%				$2,898				$8,500.00 		$3,500.00 		$3,500.00 		$3,500.00 		$3,500.00 

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials				9		30,000		33,415		30,000		30,000		111%				(3,415)				30,000.00 		45,000.00 		46,350.00 		47,740.50 		49,172.72 				$250/student

				      6210 Math Supplies & Materials						4,000		- 0		4,000		4,000		0%				4,000				4,000.00 												$1000/classroom

				      6215 Science Supplies & Materials						4,000		513		4,000		4,000		13%				3,487				4,000.00 												$1000/classroom

				      6230 Physical Education Supplies & Materials						4,000		385		4,000		4,000		10%				3,615				4,000.00 												Martial arts (equipment - $1440) and dance supplies

				      6235 NYSSL Expense						1,798		- 0		1,798		1,798		0%				1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				Software

				      6240 NYSLIB Expense						750		- 0		750		750		0%				750				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				Library books

				      6245 In-Kind Expense				1,620		- 0		- 0				- 0										0.00 

				   Total 6200 Classroom & Teaching Supplies & Materials		$0 		$1,629 		$44,548 		$34,313 		$44,548 		$44,548 		77%				$10,234				$44,547.60 		$48,821.40 		$51,445.20 		$54,109.50 		$56,815.52 

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials						2,400		- 0		22,614		2,400		0%				2,400				22,614.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$200/sped student

				   Total 6300 Special Education Supplies & Materials		$0 		$0 		$2,400 		$0 		$22,614 		$2,400 		0%				$2,400				$22,614.00 		$3,600.00 		$4,800.00 		$6,000.00 		$7,200.00 

				   6400 Textbooks & Workbooks

				      6405 Textbooks						24,000		8,706		24,000		12,000		73%				3,294				24,000.00 		36,000.00 		48,000.00 		60,000.00 		72,000.00 				$100/student

				      6406 Library Books								- 0				- 0										0.00 

				      6407 Curriculum						25,000		15,528		25,000		25,000		62%				9,472				25,000.00 												Lifelong Readers (13k) Reading Mastery (6k)  Lit Computer Program (6k)

				      6410 NYSTL Expense		- 0				6,990		- 0		6,990		6,990		0%				6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				Library books

				   Total 6400 Textbooks & Workbooks		$0 		$0 		$55,990 		$24,235 		$55,990 		$43,990 		55%				$19,755				$55,990.00 		$46,485.00 		$61,980.00 		$77,475.00 		$92,970.00 

				   6500 Supplies & Materials Other

				      6515 Student Incentives						5,000		504		5,000		5,000		10%				4,496				5,000.00 												Homework parties and other events

				      6520 Parent Outreach & Education Programs						2,500		130		2,500		2,500		5%				2,370				2,500.00 												Literacy and math night materials and snacks

				      6525 Special Events						6,000		2,207		6,000		6,000		37%				3,793				6,000.00 												Two shows per year ($1500/show), + Stepping up ceremony ($3000)

				   Total 6500 Supplies & Materials Other		$0 		$0 		$13,500 		$2,841 		$13,500 		$13,500 		21%				$10,659				$13,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease						15,312		12,118		15,312		15,312		79%				3,194				15,312.00 		10,800.00 		16,200.00 		16,200.00 		21,600.00 				3 Machines at $1276/month

				      6605 Office Furniture				4,752		2,000		4,888		2,000		2,000		244%				(2,888)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6606 Classroom Furniture				6,020		2,000		3,200		2,000		2,000		160%				(1,200)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6610 Office Equipment				170		2,000		1,836		2,000		2,000		92%				164				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6611 Classroom Equipment				2,760		2,000		4,077		2,000		2,000		204%				(2,077)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				   Total 6600 Equipment & Furniture (Non Asset)		$0 		$13,703 		$23,312 		$26,119 		$23,312 		$23,312 		112%				($2,807)				$23,312.00 		$18,800.00 		$24,200.00 		$24,200.00 		$29,600.00 

				   6700 Telephone

				      6701 Telephone						8,492		5,517		8,492		8,492		65%				2,975				8,492.00 		1,200.00 		1,200.00 		1,200.00 		1,200.00 				$346 per month

				      6705 Mobile Phone						- 0		- 0				- 0										0.00 												Requested by Dean of Special Supp., but not supplying

				   Total 6700 Telephone		$0 		$0 		$8,492 		$5,517 		$8,492 		$8,492 		65%				$2,975				$8,492.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

				   6800 Technology

				      6801 Internet						30,600		18,956		30,600		30,600		62%				11,644				30,600.00 		20,400.00 		20,400.00 		20,400.00 		20,400.00 				Actual is 2550 per month before discount. We receive a 90% E-Rate Reimbursem.

				      6805 Technology Services				3,777		45,200		27,938		37,700		37,700		74%				9,762				37,700.00 		41,200.00 		41,200.00 		41,200.00 		41,200.00 				Powerschool ($13.7K), Tech Servicing (EdIT) $24k, Technology and Service Fees (CSBM)

				      6810 Technology Supplies		3,000		3,867		2,000		788		2,000		2,000		39%				1,212				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6815 Software (non capitalized)		7,000				2,000		4,498		9,500		9,500		47%				5,002				9,500.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				SchoolMint

				      6820 Website Maintenance				8,708		3,000		1,625		3,000		3,000		54%				1,375				3,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				$250/month for maintenance including updates for events, pictures, etc.

				   Total 6800 Technology		$10,000 		$16,353 		$82,800 		$53,804 		$82,800 		$82,800 		65%				$28,996				$82,800.00 		$67,600.00 		$67,600.00 		$67,600.00 		$67,600.00 

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials						34,000		29,603		40,000		34,000		87%				4,397				40,000.00 		9,000.00 		12,000.00 		15,000.00 		18,000.00 				MAP ($3715): various assessment kits/licenses; $30K STEP Assessment in Year 1

				   Total 6900 Student Testing & Assessment		$0 		$0 		$34,000 		$29,603 		$40,000 		$34,000 		87%				$4,397				$40,000.00 		$9,000.00 		$12,000.00 		$15,000.00 		$18,000.00 

				   7000 Student Travel

				      7001 Field Trips						5,000		- 0		5,000		5,000		0%				5,000				5,000.00 												Bronx Zoo: $2196 ( $16 per child (120) & $23 per chaperone (276) GREEN MEADOWS FARM: 1300 KING SALIM: XX 

				      7005 Transportation								- 0				- 0

				   Total 7000 Student Travel		$0 		$0 		$5,000 		$0 		$5,000 		$5,000 		0%				$5,000				$5,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7100 Student Services

				      7101 Student Uniforms				4,270		2,500		2,313		3,000		3,000		77%				687				2,500.00 		4,960.00 		5,920.00 		6,880.00 		7,840.00 				Money for incidentals (pants, skirts, polos)

				AFTER SCHOOL								- 0

				   Total 7100 Student Services		$0 		$4,270 		$2,500 		$2,313 		$3,000 		$3,000 		77%				$687				$2,500.00 		$4,960.00 		$5,920.00 		$6,880.00 		$7,840.00 

				   7200 Office Expenses

				      7201 Office Supplies		1,532		1,408		20,000		15,261		20,000		26,640		57%				11,379				30,000.00 		20,600.00 		21,218.00 		21,854.54 		22,510.18 

				      7205 Postage & Shipping				1,392		1,100		222		1,100		1,100		20%				878				1,100.00 		1,133.00 		1,166.99 		1,202.00 		1,238.06 				Day to day mailing, Holiday cards

				   Total 7200 Office Expenses		$1,532 		$2,800 		$21,100 		$15,483 		$21,100 		$27,740 		56%				$12,257				$31,100.00 		$21,733.00 		$22,384.99 		$23,056.54 		$23,748.24 

				   7300 Staff Development

				      7301 Instructional Staff Development				3,506		6,000		3,508		17,000		6,000		58%				2,492				17,000.00 												Social emotional professional development, outside conferences

				      7305 Administrative Staff Development		10,500		7,225		5,000		1,318		10,000		20,000		7%				18,682				10,000.00 		5,000.00 		5,000.00 		5,000.00 		5,000.00 				$3K for Tier 2 Support, $7K for HOS PD and $10K for BES follow on support

				      7310 Team Building & Staff Appreciation				877		20,000		6,289		5,000		10,000		63%				3,711				5,000.00 		30,000.00 		30,000.00 		30,000.00 		30,000.00 				Swag, snacks, water, food, etc. Teacher appreciation week.

				   Total 7300 Staff Development		$10,500 		$11,608 		$31,000 		$11,115 		$32,000 		$36,000 		31%				$24,885				$32,000.00 		$35,000.00 		$35,000.00 		$35,000.00 		$35,000.00 

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		12,030		2,947		6,000		5,152		8,245		3,000		172%				(2,152)				8,245.00 												Fingerprinting @ $100/person, $4500 LinkedIn, Recruiting dinners

				   Total 7400 Staff Recruitment		$12,030 		$2,947 		$6,000 		$5,152 		$8,245 		$3,000 		172%				($2,152)				$8,245.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		33,000		25,864		15,000		18,957		18,060		18,060		105%				(897)				18,060.00 		15,000.00 		15,000.00 		15,000.00 		15,000.00 				Vanguard mailing ($10K), swag

				   Total 7500 Student Recruitment/Marketing		$33,000 		$25,864 		$15,000 		$18,957 		$18,060 		$18,060 		105%				($897)				$18,060.00 		$15,000.00 		$15,000.00 		$15,000.00 		$15,000.00 

				   7600 School Meals/Lunches

				      7601 Meals & Lunches								1,214		8,000		8,000		15%				6,786				0.00 		12,000.00 		16,000.00 		20,000.00 		24,000.00 

				   Total 7600 School Meals/Lunches		$0 		$0 		$0 		$1,214 		$8,000 		$8,000 		15%				$6,786

				   7700 Staff Travel

				      7701 Local Travel				491		2,500		711		2,500		2,500		28%				1,789				2,500.00 

				      7705 Travel, Meals & Lodging (PD)		2,872		4,823		3,000		3,185		3,000		3,000		106%				(185)				3,000.00 

				   Total 7700 Staff Travel		$2,872 		$5,314 		$5,500 		$3,896 		$5,500 		$5,500 		71%				$1,604				$5,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials						4,000		1,354		4,000		4,000		34%				2,646				4,000.00 												Fundraising event 

				   Total 7800 Fundraising Expense		$0 		$0 		$4,000 		$1,354 		$4,000 		$4,000 		34%				$2,646				$4,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges						200		489		200		200		244%				(289)				200.00 		200.00 		200.00 		200.00 		200.00 				misc.

				      7905 Dues & Memberships								109				- 0						(109)

				      7910 Miscellaneous Fees				57		1,000		- 0		1,000		1,000		0%				1,000				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 

				      7920 Sales Tax				705				- 0				- 0						0

				      7925 Expense Suspense				2				- 0				- 0						0

				   Total 7900 Miscellaneous Expenses		$0 		$764 		$1,200 		$598 		$1,200 		$1,200 		50%				$602				$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

				   8000 Insurance Expense

				      8001 General		4,179		2,285		30,532		22,202		30,532		39,471		56%				17,269				30,531.66 												10,368 for Workers Comp. Keep separate or consolidate?

				      8005 ERISA								- 0

				   Total 8000 Insurance Expense		$4,179 		$2,285 		$30,532 		$22,202 		$30,532 		$39,471 		56%				$17,269				$30,531.66 

				   8100 Facility Operations & Maintenance

				      8105 Rent or Lease of Buildings						526,000		390,280		526,000		526,000		74%				135,720				$   526,000.00		$   750,000.00		$   1,000,000.00		$   1,250,000.00		$   1,500,000.00				ERROR:#VALUE!

				      8110 Repairs & Maintenance				33,174		2,000		17,561		2,000		15,672		112%				(1,889)				2,000.00 		2,060.00 		2,121.80 		2,185.45 		2,251.02 				Bruce Toussiant, KashAri Contracting, MZLocksmith and WatchGuard, Extra Mile, hallway lights

				      8115 Security						60,000		37,914		60,000		60,000		63%				22,086				60,000.00 		61,800.00 		63,654.00 		65,563.62 		67,530.53 				Quote - same security guard for building - 55,512 + Late nights for events

				      8116 Pest Control 						5,000		3,836		6,000		6,000		64%				2,164				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Per AJ 6.7.19 

				      8117 Janitorial Service						86,400		63,616		86,400		86,400		74%				22,784				86,400.00 												$7200/month

				      8120 Deferred Rent						925,938		617,292		925,938		925,938		67%				308,646				925,938.21 		701,938.21 		451,938.21 		201,938.21 		-48,061.79 				Non cash expense

				   Total 8100 Facility Operations & Maintenance		$0 		$33,174 		$1,605,338 		$1,130,498 		$1,606,338 		$1,620,010 		70%				$489,512				$1,606,338.21 		$1,515,798.21 		$1,517,714.01 		$1,519,687.28 		$1,521,719.75 

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense						51,768		26,191		85,720		85,720		31%				59,528				85,719.55 

				      8202 Amortization Expense												- 0

				   Total 8200 Depreciation Expense & Amortization		$0 		$0 		$51,768 		$26,191 		$85,720 		$85,720 		31%				$59,528				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 

				Total Expenses		ERROR:#REF!		$347,414 		ERROR:#REF!		$2,357,961 		ERROR:#VALUE!		$3,553,928 		66%				$1,195,968 				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Net Operating Income		ERROR:#REF!		$413,161		ERROR:#REF!		($133,763)		ERROR:#VALUE!		($527,699)		25%				($381,052)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



				CAPITAL BUDGET vs. ACTUAL																																						Depreciation				Pre-opening		Year 1

				       1501 Office Equipment		25,000		- 0		4,000																0.00 												Photocopiers, scanners, shredders, microwaves				Furniture		7		$   3,571.43		$   - 0

				       1502 Office Furniture & Fixtures		19,443		10,555		8,000		6,347		19,119		3,084		206%				(3,263)				19,119.00 												Chairs, desks, tables				Furniture		7		$   2,777.50		$   2,731.29

				       1515 Classroom Equipment		4,628		- 0		11,000		- 0				5,545		0%				5,545				0.00 												Non-IT Instructional Equipment				Computers & Equipment		3		$   1,542.50		$   - 0

				       1521 Classroom Furniture & Fixtures		75,000		11,011		35,000		27,292		57,142		134,876		20%				107,584				57,142.00 												Desks, chairs, whiteboards, 4 classrooms @ $20K on third floor and 2 more on 2nd				Computers & Equipment		3		$   25,000.00		$   19,047.33

				       1541 Student Computers		6,323		6,110		8,000		25,357		34,950		9,523		266%				(15,834)				34,950.00 												Tablets, Laptops; 20 chromebooks @ $160 (2 classrooms)				Computers & Equipment		3		$   2,107.50		$   11,650.00

				       1542 Staff Computers		18,586		- 0		8,040		18,219		21,290		23,551		77%				5,332				21,290.00 												Tablets, Laptops, Desktops, laptop carts, computers for 4 new staff at $1.333 per teacher				Computers & Equipment		3		$   6,195.33		$   7,096.67

				       1543 Printers				283				1,705		2,000		1,988		86%				283																Networked printers, standalone printers for general use

				       1544 Audio Visual - Classrooms				3,705				9,410		10,332		26,000		36%				16,590																Whiteboards, projectors, screens, and doc cams 8 classrooms at $3K per classroom

				       1545 Audio Visual - Cafeteria				- 0				9,245		9,245		17,245		54%				8,000																Installation of a school-wide Public Announcement System

				       1546 Software - Instructional				- 0				- 0				- 0						0																Major software purchases for Instructional purposes

				       1547 Software - Non-Instructional				- 0				- 0				- 0						0																Major software purchases for office use

				       1548 Network Construction				10,985				(78)		10,715		20,025		-0%				20,103																Network infrastructure contruction and major improvements (wiring, servers, wireless points)

				       1549 Security				- 0				13,738		13,738		13,738		100%				0																Security Cameras

				       1550 Website Development				- 0				- 0		9,676		- 0						0																0

				       1551 Student Information System				- 0				- 0		11,000		- 0						0																School Mint, Power School

				       1552 Whiteboards				- 0				15,615		24,000		4,000		390%				(11,615)																2 classrooms at $2K each

				       1561 Construction				- 0				99,375				108,000		92%				8,625																New construction - 3rd floor buildout with lighting

				       1552 Major Repairs		60,000		- 0		10,000						25,000		0%				25,000				0.00 												Major repairs (scope and cost); bathroom and windows repairs				Lease		15		$   4,000.00		$   - 0

				TOTAL 		$208,979 		$42,648 		$84,040 		$226,225		$223,207		$392,574		101%				$166,350				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 



				Net Income:		ERROR:#REF!		$413,161 		ERROR:#REF!		($133,763)		ERROR:#VALUE!		($527,699)						($381,052)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Subtract Capital Costs		$208,979 		$42,648 		$84,040 		$226,225		$223,207		$392,574						$166,350				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 

				Subtract Rent Deposit		$93,750 		$93,750 

				Subtract Escrow						$20,000 		$20,000		$20,000		$20,000						$0				$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 				$20K per year for five years

				Add back Depreciation						$51,768 		26,191		$85,720		$85,720						$59,528				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 				Non cash expense

				Add back Deferred Rent						$925,938 		$617,292		$925,938		$925,938						$308,646				$925,938.21 		$701,938.21 		$451,938.21 		$201,938.21 		-$48,061.79 				Non cash expense

				Cash Income		ERROR:#REF!		$276,764		ERROR:#REF!		$263,496		ERROR:#VALUE!		$71,385						($179,228)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



























Forecast

		IVY Hill Preparatory Charter School

		FY 2019-20 Forecast



				ACCOUNT										April		May		June

				Beginning Cash Balance (Operating Account)										641,835		815,702		550,685

				      Projected Cash Receipts from Operations										451,508		16,623		141,430

				      Projected Cash Disbursements from Operations										(215,966)		(219,966)		(265,314)

				Net Cash from Operations										877,377		612,359		426,801

				      Cash Receipts from Accounts & Misc Receivables (not included in revenue below)

				      Cash Disbursements for AP 

				      Capital Expenditures 										(61,675)		(61,675)		(61,675)

				      Escrow

				Ending Cash Balance (Operating Account)										815,702		550,685		365,126



				     Other Cash Accounts (Net of Transfers)

				Total Cash (All Accounts)										815,702		550,685		365,126





				YTD
7/1/19-3/31/20		Budget		Forecast		Variance				April		May		June		Total

		   4000 State Grants

		      4001 Per Pupil General Education		$   1,366,492		$   1,712,324		$   1,776,500		$   64,176				136,669		136,669		136,669		410,008.13

		      4002 Per Pupil Special Education		166,993		200,880		243,827		42,947				25,612		25,612		25,612		76,834.66

		      4003 Facility Assistance		375,746		388,697		526,194		137,497				50,149		50,149		50,149		150,447.75

		      4004 NYSTL - Textbook Materials		- 0		6,990		6,990		- 0								6,990		6,990.00

		      4005 NYSSL - Software Materials		- 0		1,798		1,798		0								1,798		1,798.00

		      4006 NYSLIB - Library Materials		- 0		750		750		- 0								750		750.00

		      4007 Food Service - State Income		- 0				- 0		- 0										- 0

		      4008 State Grants DYCD		- 0		232,700				(232,700)								- 0		- 0

		      4009 NYS State Senate Grant Per Pupil Supplement		- 0		19,928		19,928		- 0								19,928		19,928.00

		   Total 4000 State Grants		1,909,231		2,564,067		2,575,987		11,920				212,430		212,430		241,896		666,756.54

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884		- 0		12,884		12,884				- 0		- 0		- 0		- 0

		      4102 Title I		33,871		42,400		48,388		5,988				4,839		4,839		4,839		14,517.00

		      4103 Title IIA		4,915		3,392		7,021		3,629				702		702		702		2,106.00

		      4104 Title IV		- 0		- 0		- 0		- 0				- 0						- 0

		      4105 E-Rate		14,353		27,540		23,533		(4,007)				3,060		3,060		3,060		9,180.00

		      4106 Food Service - Federal Income		- 0		- 0		- 0		- 0				- 0						- 0

		      4107 CSP		235,657		373,831		373,831		- 0				46,058		46,058		46,058		138,173.85

		   Total 4100 Federal Grants		301,680		447,163		465,657		18,494				54,659		54,659		54,659		163,976.85

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)		- 0				- 0												- 0

		      4202 Unrestricted Contributions		10,923		15,000		10,923		(4,077)				- 0		- 0		- 0		- 0

		      4203 Walton Foundation		- 0				- 0												- 0

		      4203-1 Walton Foundation (deleted)		- 0				- 0												- 0

		   Total 4200 Contributions & Donations		10,923		15,000		10,923		(4,077)				- 0		- 0		- 0		- 0

		   4300 Fundraising						- 0

		      4301 Fundraising Events		- 0																- 0

		   Total 4300 Fundraising		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		   4400 Interest Income

		      4401 Interest Income.		0.61		- 0		0.37		0.37				-0.08						(0.08)

		   Total 4400 Interest Income		0.61		- 0		0.37		0.37				(0.08)		- 0		- 0		(0.08)

		   4500 Other Revenue

		      4501 In Kind Donation		2,363				- 0												- 0

		      4502 In Kind Legal		- 0				- 0												- 0

		      4503 Misc		- 0				- 0												- 0

		      4504 Revenue Suspense		- 0				- 0												- 0

		   Total 4500 Other Revenue		2,363		- 0		2,363		- 0				- 0		- 0		- 0		- 0

		   Billable Expense Income		- 0

		   Sales of Product Income		- 0				- 0												- 0

		   Services		- 0				- 0												- 0

		   Uncategorized Income		- 0				- 0												- 0

		Total Income		2,224,198		3,026,230		3,054,931		26,338				267,089		267,089		296,555		830,733

		Cost of Goods Sold

		   Cost of Goods Sold		- 0																- 0

		   Cost of Goods Sold (deleted)		- 0																- 0

		   Shipping		- 0																- 0

		Total Cost of Goods Sold		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		Gross Profit		$   2,224,198		$   3,026,230		$   3,280,389		$   26,338				$   267,089		$   267,089		$   296,555		$   830,733

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		100,425		133,900		133,900		- 0				11,158		11,158		11,158		33,475

		         5105 Dean of Curriculum		- 0		- 0		- 0		- 0				- 0						- 0

		         5115 Dean of Students (Martial arts instructor)		- 0		- 0		- 0		- 0				- 0						- 0

		         5120 Dean of School Supports		56,974		80,000		76,976		3,024				6,667		6,667		6,667		20,002

		         5125 Director of Operations		58,192		86,750		79,441		7,309				7,083		7,083		7,083		21,248

		         5130 Director of Development		- 0		- 0		- 0		- 0				- 0						- 0

		         5135 College and Career Counselor (deleted)		- 0				- 0		- 0				- 0						- 0

		         5135 Office Coordinator		39,488		52,650		52,653		(3)				4,388		4,388		4,388		13,165

		         5140 Operations Fellow		- 0		- 0		- 0		- 0				- 0						- 0

		         5145 Office Assistant		- 0		- 0		- 0		- 0				- 0						- 0

		         5150 Middle School and Alumni Coordinator		- 0				- 0		- 0				- 0						- 0

		         5160 Bus Matrons		3,210		16,500		14,635		1,865				3,808		3,808		3,808		11,425

		      Total 5100 Administrative Staff		258,289		369,800		357,604		12,196				33,105		33,105		33,105		99,315

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)						- 0		- 0										- 0

		         5202 Math Teachers (deleted)						- 0		- 0										- 0

		         5203 History Teachers (deleted)						- 0		- 0										- 0

		         5204 Science Teachers (deleted)						- 0		- 0										- 0

		         5205 Lead Teachers		213,403		292,333		310,471		(18,138)				32,356		32,356		32,356		97,068

		         5207 Art Teachers (deleted)		- 0				- 0		- 0				- 0						- 0

		         5207 Co-Teachers		137,944		251,000		198,294		52,706				20,117		20,117		20,117		60,350

		         5208 Phys Ed Teachers (deleted)		- 0				- 0		- 0				- 0						- 0

		         5209 Teaching Assistants (deleted)		- 0				- 0		- 0				- 0						- 0

		         5210 Special Ed Teachers		- 0				- 0		- 0				- 0						- 0

		         5212 Founding Teacher		- 0				- 0		- 0				- 0						- 0

		         5215 Elective Teachers		39,526		60,500		59,381		1,119				6,619		6,619		6,619		19,856

		         5220 Teaching Fellow		46,057		39,000		63,358		(24,358)				5,767		5,767		5,767		17,301

		         5225 Social Worker		26,081		58,500		51,313		7,188				8,411		8,411		8,411		25,232

		      Total 5200 Instructional Staff		463,010		701,333		682,817		18,516				73,269		73,269		73,269		219,806

		      5300 Non-Instructional Staff

		         5305 School Food Worker																		- 0

		      Total 5300 Non-Instructional Staff		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance		- 0																- 0

		         5402 NY State Unemployment Insurance		13,060		10,711		13,095		(2,384)				12		12		12		35

		         5403 Social Security - ER		41,856		66,410		61,989		4,421				6,711		6,711		6,711		20,133

		         5404 Medicare - ER		9,789		15,531		14,497		1,034				1,570		1,570		1,570		4,709

		         5405 Social Security - EE Exchange		- 0				- 0		- 0				- 0						- 0

		         5406 Medicare - EE Exchange		- 0				- 0		- 0				- 0						- 0

		         5407 Federal Income Tax - Clearing		- 0				- 0		- 0				- 0						- 0

		         5408 State Income Tax - Clearing		- 0				- 0		- 0				- 0						- 0

		         5409 Local Income Tax - Clearing		- 0				- 0		- 0				- 0						- 0

		         5410 NY-Disability		897		1,000		1,201		(201)				102		102		102		305

		         5411 Local Tax		- 0				- 0		- 0				- 0						- 0

		         5412 Paid Family Leave		(391)				129		(129)				173		173		173		519

		      Total 5400 Payroll Taxes		65,211		93,652		90,912		2,740				8,567		8,567		8,567		25,701

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		55,718		91,591		81,845		9,746				8,709		8,709		8,709		26,127

		         5505 Dental Insurance		2,567				3,249		(3,249)				227		227		227		682

		         5510 Vision Insurance		791				1,032		(1,032)				80		80		80		241

		         5515 Workers Compensation Expense		8,804		10,368		11,739		(1,371)				978		978		978		2,935

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.		6,564		10,601		14,912		(4,311)				2,782		2,782		2,782		8,347

		         5525 Transit Check Fees		- 0				- 0		- 0				- 0						- 0

		         5530 FSA/Transit Check		- 0				- 0		- 0				- 0		- 0		- 0		- 0

		         5535 Group Term Life Insurance		- 0				- 0		- 0				- 0						- 0

		         5540 Health Savings Account		- 0				- 0		- 0				- 0						- 0

		         5545 Basic Employee Life and AD&D		- 0				- 0		- 0				- 0		- 0		- 0		- 0

		         5550 Long Term Disability		- 0				- 0		- 0				- 0		- 0		- 0		- 0

		         5560 Short Term Disability		- 0				- 0		- 0				- 0		- 0		- 0		- 0

		      Total 5500 Compensation Employee Benefits		74,444		112,560		112,776		(216)				12,778		12,778		12,778		38,333

		      5600 Retirement & Pension

		         5601 401(k) Expenses		- 0				- 0		- 0										- 0

		         5605 401(k) Matching		- 0				- 0		- 0										- 0

		         5610 401(K) Contributions-Clearing		- 0				- 0		- 0										- 0

		      Total 5600 Retirement & Pension		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0

		   Total 5000 Compensation		860,955		1,277,345		1,244,109		33,236				127,718		127,718		127,718		383,154

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		- 0		23,000		23,000		- 0								23,000		23,000

		      6005 Payroll Services		12,705		26,460		16,920		9,540				1,405		1,405		1,405		4,215

		      6010 Financial Management Services		52,412		70,000		70,000		- 0				5,863		5,863		5,863		17,588

		      6015 Legal - Paid		- 0		10,000		10,000		- 0				3,333		3,333		3,333		10,000

		      6016 Legal - In Kind		- 0		- 0		- 0		- 0				- 0						- 0

		      6020 Food Service / School Lunch		- 0		- 0		- 0		- 0				- 0						- 0

		      6025 Titlement Services		2,500		10,500		2,500		8,000				- 0						- 0

		      6026 ERate Consultants		3,000		6,000		6,000		- 0				1,000		1,000		1,000		3,000

		      6030 Compliance Consulting		- 0		- 0		- 0		- 0				- 0						- 0

		      6035 Curriculum Services		- 0		- 0		- 0		- 0				- 0						- 0

		      6037 Stipends		- 0		- 0		- 0		- 0				- 0						- 0

		      6040 Special Ed Services		- 0		4,500		- 0		4,500				- 0				- 0		- 0

		      6045 Substitute Teaching Services		- 0		2,500		- 0		2,500				- 0				- 0		- 0

		      6050 Other Purchased / Professional / Consulting		5,380		5,380		5,380		- 0				- 0						- 0

		   Total 6000 Professional Services/Contracted Expenses		75,997		158,340		133,800		24,540				11,601		11,601		34,601		57,803

		   6100 Board Expenses

		      6101 Board Meetings		415		1,000		905		95.0				163		163		163		490

		      6105 Board Development		5,188		7,500		7,006		494.1				606		606		606		1,818

		   Total 6100 Board Expenses		5,603		8,500		7,911		589				769		769		769		2,308

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		33,415		30,000		36,000		(6,000)				862		862		862		2,585

		      6210 Math Supplies & Materials		- 0		4,000		- 0		4,000				- 0						- 0

		      6215 Science Supplies & Materials		513		4,000		513		3,487				- 0						- 0

		      6220 Music Supplies & Materials (deleted)		- 0				- 0		- 0				- 0						- 0

		      6225 Art Supplies (deleted)		- 0				- 0		- 0				- 0						- 0

		      6230 Physical Education Supplies & Materials		385		4,000		385		3,615				- 0						- 0

		      6235 NYSSL Expense		- 0		1,798		1,798		(0)								1,798		1,798

		      6240 NYSLIB Expense		- 0		750		750		- 0								750		750

		      6245 In-Kind Expense		- 0				- 0		- 0										- 0

		   Total 6200 Classroom & Teaching Supplies & Materials		34,313		44,548		39,446		5,101				862		862		3,410		5,133

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials		- 0		2,400		- 0		2,400								- 0		- 0

		   Total 6300 Special Education Supplies & Materials		- 0		2,400		- 0		2,400				- 0		- 0		- 0		- 0

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706		12,000		10,000		2,000				431		431		431		1,294

		      6406 Library Books		- 0		- 0		- 0		- 0				- 0						- 0

		      6407 Curriculum		15,528		25,000		23,423		1,577				2,632		2,632		2,632		7,895

		      6410 NYSTL Expense		- 0		6,990		6,990		- 0				2,330		2,330		2,330		6,990

		   Total 6400 Textbooks & Workbooks		24,235		43,990		40,413		3,577				5,393		5,393		5,393		16,179

		   6500 Supplies & Materials Other

		      6515 Student Incentives		504		5,000		2,004		2,996				- 0		500		1,000		1,500

		      6520 Parent Outreach & Education Programs		130		2,500		2,105		395				658		658		658		1,975

		      6525 Special Events		2,207		6,000		5,367		633				1,053		1,053		1,053		3,160

		   Total 6500 Supplies & Materials Other		2,841		13,500		9,476		4,024				1,712		2,212		2,712		6,635

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		12,118		15,312		14,521		791				801		801		801		2,403

		      6605 Office Furniture		4,888		2,000		5,888		(3,888)				333		333		333		1,000

		      6606 Classroom Furniture		3,200		2,000		4,200		(2,200)				333		333		333		1,000

		      6610 Office Equipment		1,836		2,000		1,965		35				43		43		43		129

		      6611 Classroom Equipment		4,077		2,000		4,700		(2,700)				208		208		208		623

		   Total 6600 Equipment & Furniture (Non Asset)		26,119		23,312		31,274		(7,962)				1,718		1,718		1,718		5,155

		   6700 Telephone

		      6701 Telephone		5,517		8,492		6,728		1,764				403		403		403		1,210

		      6705 Mobile Phone		- 0				- 0		- 0										- 0

		   Total 6700 Telephone		5,517		8,492		6,728		1,764				403		403		403		1,210

		   6800 Technology

		      6801 Internet		18,956		30,600		34,203		(3,603)				5,083		5,083		5,083		15,248

		      6805 Technology Services		27,938		37,700		40,758		(3,058)				4,274		4,274		4,274		12,821

		      6810 Technology Supplies		788		2,000		2,000		0				404		404		404		1,212

		      6815 Software (non capitalized)		4,498		9,500		9,500		(0)				1,668		1,668		1,668		5,003

		      6820 Website Maintenance		1,625		3,000		3,000		- 0				458		458		458		1,375

		      6825 IT Equipment (Petty-Assets)		- 0				- 0		- 0				- 0						- 0

		      6830 IT Managed Services		- 0				- 0		- 0				- 0						- 0

		      6835 Email Hosting Fee		- 0				- 0		- 0				- 0						- 0

		   Total 6800 Technology		53,804		82,800		89,462		(6,662)				11,886		11,886		11,886		35,658

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,603		34,000		34,001		(1)				1,466		1,466		1,466		4,398

		   Total 6900 Student Testing & Assessment		29,603		34,000		34,001		(1)				1,466		1,466		1,466		4,398

		   7000 Student Travel

		      7001 Field Trips		- 0		5,000		- 0		5,000										- 0

		      7005 Transportation		- 0				- 0		- 0										- 0

		      7010 Student Orientation (deleted)		- 0				- 0		- 0										- 0

		   Total 7000 Student Travel		- 0		5,000		- 0		5,000				- 0		- 0		- 0		- 0

		   7100 Student Services

		      7101 Student Uniforms		2,313		3,000		3,000		0				229		229		229		687

		      7105 Summer School (deleted)		- 0				- 0		- 0										- 0

		   Total 7100 Student Services		2,313		3,000		3,000		0				229		229		229		687

		   7200 Office Expenses

		      7201 Office Supplies		15,261		26,640		17,761		8,878.7				500		1,000		1,000		2,500

		      7205 Postage & Shipping		222		1,100		952		148.1				243		243		243		730

		   Total 7200 Office Expenses		15,483		27,740		18,713		9,027				743		1,243		1,243		3,230

		   7300 Staff Development

		      7301 Instructional Staff Development		3,508		6,000		6,000		- 0				831		831		831		2,492

		      7305 Administrative Staff Development		1,318		20,000		13,318		6,681.6						- 0		12,000		12,000

		      7310 Team Building & Staff Appreciation		6,289		10,000

Juned Haque: JH: This was $5,000 as per the Budget Nataki provided to ASNY but Ambrosia provided board acknowledgement of it being $10,000 for FY 2019-20
		10,000		- 0				1,237		1,237		1,237		3,711

		   Total 7300 Staff Development		11,115		36,000		29,318		6,682				2,068		2,068		14,068		18,203

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		5,152		3,000		5,152		(2,152)				- 0		- 0		- 0		- 0

		   Total 7400 Staff Recruitment		5,152		3,000		5,152		(2,152)				- 0		- 0		- 0		- 0

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		18,957		18,060		23,000		(4,940)				1,348		1,348		1,348		4,043

		   Total 7500 Student Recruitment/Marketing		18,957		18,060		23,000		(4,940)				1,348		1,348		1,348		4,043

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,214		8,000		2,614		5,386				200		200		1,000		1,400

		   Total 7600 School Meals/Lunches		1,214		8,000		2,614		5,386				200		200		1,000		1,400

		   7700 Staff Travel

		      7701 Local Travel		711		2,500		2,499		1				596		596		596		1,788

		      7705 Travel, Meals & Lodging (PD)		3,185		3,000		4,000		(1,000)				272		272		272		815

		   Total 7700 Staff Travel		3,896		5,500		6,499		(999)				868		868		868		2,603

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354		4,000		1,854		2,146								500		500

		   Total 7800 Fundraising Expense		1,354		4,000		1,854		2,146				- 0		- 0		500		500

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		489		200		500		(300)				4		4		4		11

		      7905 Dues & Memberships		109				309		(309)				67		67		67		200

		      7910 Miscellaneous Fees		- 0		1,000		- 0		1,000				- 0		- 0		- 0		- 0

		      7920 Sales Tax		- 0				- 0		- 0				- 0						- 0

		      7925 Expense Suspense		- 0				- 0		- 0				- 0						- 0

		   Total 7900 Miscellaneous Expenses		598		1,200		809		391				70		70		70		211

		   8000 Insurance Expense

		      8001 General		22,202		39,471		29,135		10,336				2,311		2,311		2,311		6,933

		      8005 ERISA		- 0				- 0		- 0										- 0

		   Total 8000 Insurance Expense		22,202		39,471		29,135		10,336				2,311		2,311		2,311		6,933

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		390,280		526,000		521,831		4,169				43,850		43,850		43,850		131,551

		      8110 Repairs & Maintenance		17,561		15,672		19,061		(3,389)				500		500		500		1,500

		      8115 Security		37,914		60,000		43,914		16,086				- 0		3,000		3,000		6,000

		      8116 Exterminator		3,836		6,000		4,586		1,414				250		250		250		750

		      8117 Janitorial Service		63,616		86,400		69,616		16,784								6,000		6,000

		      8120 Deferred Rent		617,292		925,938		925,938		0				102,882		102,882		102,882		308,646

		      8125 Renovation Expense (deleted)		- 0				- 0		- 0				- 0						- 0

		   Total 8100 Facility Operations & Maintenance		1,130,498		1,620,010		1,584,945		35,065				147,482		150,482		156,482		454,447

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		26,191		85,720		48,691		37,029				7,500		7,500		7,500		22,500

		      8202 Amortization Expense		- 0						0										- 0

		   Total 8200 Depreciation Expense & Amortization		26,191		85,720		48,691		37,029				7,500		7,500		7,500		22,500

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Contractors

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities
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		Net Operating Income		($133,763)		($527,698)		($335,421)		$   192,277				($59,259)		($63,259)		($79,141)		($201,658)																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						$0.00 

		Other Expenses

		   Other Miscellaneous Expense		- 0																- 0

		   Reconciliation Discrepancies

		Total Other Expenses		- 0																- 0

		Net Other Income		- 0																- 0

		Net Income		($133,763)		($527,698)		($335,421)		$192,277				($59,259)		($63,259)		($79,141)		($201,658)





				YTD
7/1/19-3/31/20		Budget		Forecast		Variance				April		May		June		Total

		CAPITAL BUDGET vs. ACTUAL

		       1501 Office Equipment		- 0																- 0

		       1502 Office Furniture & Fixtures		6,347		3,084.00		7,500.00		(4,416)				384.46		384.46		384.46		1,153.39

		       1515 Classroom Equipment		- 0		5,545.00		5,545.00		- 0				1,848.33		1,848.33		1,848.33		5,545.00

		       1521 Classroom Furniture & Fixtures		27,292		134,876.00		134,876.00		- 0				35,861.48		35,861.48		35,861.48		107,584.43

		       1541 Student Computers		25,357		9,523.00		15,000.00		(5,477)				(3,452.33)		(3,452.33)		(3,452.33)		(10,357.00)

		       1542 Staff Computers		18,219		23,551.00		21,000.00		2,551				926.95		926.95		926.95		2,780.85

		       1543 Printers		1,705		1,988.00		1,705.00		283				- 0						- 0

		       1544 Audio Visual - Classrooms		9,410		26,000.00		26,000.00		- 0				5,530.00		5,530.00		5,530.00		16,590.00

		       1545 Audio Visual - Cafeteria		9,245		17,245.00		17,245.00		- 0				2,666.67		2,666.67		2,666.67		8,000.00

		       1546 Software - Instructional		- 0		- 0		- 0		- 0				- 0						- 0

		       1547 Software - Non-Instructional		- 0		- 0		- 0		- 0				- 0						- 0

		       1548 Network Construction		(78)		20,025.00		20,025.00		- 0				6,700.83		6,700.83		6,700.83		20,102.50

		       1549 Security		13,738		13,738.00		13,738.00		- 0				- 0						- 0

		       1550 Website Development		- 0		- 0		- 0		- 0				- 0						- 0

		       1551 Student Information System		- 0		- 0		- 0		- 0				- 0						- 0

		       1552 Whiteboards		15,615		4,000.00		15,615.00		(11,615)				- 0						- 0

		       1561 Construction		99,375		108,000.00		108,000.00		- 0				2,875.00		2,875.00		2,875.00		8,625.00

		       1552 Major Repairs		- 0		25,000.00		25,000.00		- 0				8,333.33		8,333.33		8,333.33		25,000.00

		TOTAL 		226,225		392,575		411,249		($18,674)				$61,675		$61,675		$61,675		$185,024







Salaries

		IVY Hill Preparatory Charter School

		FY 2019-20 Forecast

				Full Name		Job Title		GL Code		Hire Date		Termination Date		11 Month or 12 Month		Annual Salary				Paid from
 7/1/19-12/31/19		Jan		Feb		Mar		Apr		May		Jun		Summer Accrual				FY 2020 Forecast

		1		Johnson Ambrosia		Head of School		5101 Head of School		8/15/18				12		133,900.00				66,950.04		11,158.34		11,158.34		11,158.34		11,158.34		11,158.34		11,158.34		- 0				133,900.08

		2		Williams Diana		Dean of Special Supports		5120 Dean of School Supports		7/15/19				11		80,000.00				36,974.31		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66						76,974.27

		3		Parker Brandon		Director of Operation		5125 Director of Operations		10/1/19				12		85,000.00				21,250.02		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		- 0				63,750.06

		4		To-Nasia Cohen		Director of Operation		5125 Director of Operations												15,692.31		- 0		- 0		- 0		- 0		- 0		- 0		- 0				15,692.31

		5		Torres Shanell		Office Coordinator		5135 Office Coordinator		4/1/19				12		52,650.00				26,325.00		4,387.50		4,387.50		4,387.50		4,387.50		4,387.50		4,387.50						52,650.00

		6		Daughtry, Wanda Denise		Bus Matros		5160 Bus Matrons		9/16/19				12		16,500.00				1,890.00		2,435.00		2,435.00		2,435.00		2,435.00		2,435.00		2,435.00						16,500.00

		7		Antoinette Kane				5205 Lead Teachers												3,333.33		- 0		- 0		- 0		- 0		- 0		- 0		- 0				3,333.33

		8		Blair Danielle		Teacher - Elementary Teacher		5205 Lead Teachers		7/29/19				11		85,000.00				35,416.70		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34				85,000.08

		9		Grace Jada		Teacher - Elementary Teacher		5205 Lead Teachers		7/29/19				11		74,000.00				30,833.30		6,166.66		6,166.66		6,166.66		6,166.66		6,166.66		6,166.66		6,166.66				73,999.92

		10		Doster Ayesha		Teacher - Lead Teacher		5205 Lead Teachers		7/29/19				11		80,000.00				33,333.30		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66				79,999.92

		11		Mac Intosh Kamylle L		Teacher - Lead Teacher		5205 Lead Teachers		11/4/19				11		72,000.00				12,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00				54,000.00

		12		Gil Vachelle		Teacher - Co-Teacher		5207 Co-Teachers		7/29/19				11		61,000.00				25,416.70		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34				61,000.08

		13		Holdip Raven		Teacher - Co-Teacher		5207 Co-Teachers		7/29/19				11		61,000.00				25,416.70		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34				61,000.08

		14		Davidson Kelsey		Teacher - Founding Teacher		5207 Co-Teachers		7/30/19				11		67,673.08				28,197.10		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42				67,673.04

		15		Davis Amira		Teacher - Dance Instructor		5215 Elective Teachers		8/12/19				11		26,052.72				10,855.30		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06				26,052.72

		16		Winborne Yvonne		Teacher - Dance Instructor		5215 Elective Teachers		1/7/20				11		27,000.00						1,012.50																1,012.50

		17		Tessa Gordon		Teacher - Martial Arts. Instructor		5215 Elective Teachers		1/6/20				11		31,000.00				1,419.73		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46				21,295.95

		18		Neilstrong Kimana		Teacher - Founding Martial Arts		5215 Elective Teachers		8/19/19				11		31,263.12				10,421.04		0		0		0		0		0		0		0				10,421.04

		19		Wilkerson Jenise		Teacher - Teaching Fellow		5220 Teaching Fellow		7/29/19				11		61,000.00				25,072.13		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18				60,591.39

		20		Nicholas Desarie		Teacher - Social Worker 		5225 Social Worker		7/29/19				11		58,500.00				21,937.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0				21,937.50

		21		TO BE HIRED		Teacher - Social Worker 		5225 Social Worker														4,875.00		4,875.00		4,875.00		4,875.00		4,875.00		4,875.00		4,875.00				34,125.00





																				$   432,735		$   89,426		$   88,413		$   88,413		$   88,413		$   88,413		$   88,413		$   56,682				$   1,020,909



































P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss

		July 2019 - March 2020

				Total

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		1,366,491.87 

		      4002 Per Pupil Special Education		166,992.54 

		      4003 Facility Assistance		375,746.25 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials

		      4006 NYSLIB - Library Materials

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement

		   Total 4000 State Grants		$1,909,230.66 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884.00 

		      4102 Title I		33,871.00 

		      4103 Title IIA		4,915.00 

		      4104 Title IV

		      4105 E-Rate		14,353.29 

		      4106 Food Service - Federal Income

		      4107 CSP		235,657.15 

		   Total 4100 Federal Grants		$301,680.44 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		10,923.00 

		      4203 Walton Foundation

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$10,923.00 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 

		   4400 Interest Income

		      4401 Interest Income.		0.61 

		   Total 4400 Interest Income		$0.61 

		   4500 Other Revenue

		      4501 In Kind Donation		2,363.00 

		      4502 In Kind Legal

		      4503 Misc

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$2,363.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$2,224,197.71 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 

		Gross Profit		$2,224,197.71 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		100,425.06 

		         5105 Dean of Curriculum

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		56,974.29 

		         5125 Director of Operations		58,192.35 

		         5130 Director of Development

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		39,487.50 

		         5140 Operations Fellow

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons		3,210.00 

		      Total 5100 Administrative Staff		$258,289.20 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		213,402.98 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		137,944.15 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers

		         5212 Founding Teacher

		         5215 Elective Teachers		39,525.78 

		         5220 Teaching Fellow		46,056.67 

		         5225 Social Worker		26,080.86 

		      Total 5200 Instructional Staff		$463,010.44 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		13,060.29 

		         5403 Social Security - ER		41,855.89 

		         5404 Medicare - ER		9,788.88 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		896.56 

		         5411 Local Tax

		         5412 Paid Family Leave		-390.50 

		      Total 5400 Payroll Taxes		$65,211.12 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		55,717.83 

		         5505 Dental Insurance		2,566.73 

		         5510 Vision Insurance		790.54 

		         5515 Workers Compensation Expense		8,804.24 

		         5520 STD, LTD, Life and AD&D and Others		5,439.48 

		         5525 Transit Check Fees

		         5530 FSA, Transit Check, and HRA

		         5535 Group Term Life Insurance		0.00 

		         5540 Health Savings Account		504.48 

		         5545 Basic Employee Life and AD&D		51.68 

		         5550 Long Term Disability		97.65 

		         5560 Short Term Disability		471.37 

		      Total 5500 Compensation Employee Benefits		$74,444.00 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 

		   Total 5000 Compensation		$860,954.76 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services

		      6005 Payroll Services		12,705.00 

		      6010 Financial Management Services		52,411.65 

		      6015 Legal - Paid

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		2,500.00 

		      6026 ERate Consultants		3,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services

		      6037 Stipends

		      6040 Special Ed Services

		      6045 Substitute Teaching Services

		      6050 Other Purchased / Professional / Consulting		5,380.00 

		   Total 6000 Professional Services/Contracted Expenses		$75,996.65 

		   6100 Board Expenses

		      6101 Board Meetings		414.99 

		      6105 Board Development		5,187.51 

		   Total 6100 Board Expenses		$5,602.50 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		33,414.90 

		      6210 Math Supplies & Materials

		      6215 Science Supplies & Materials		513.38 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		385.06 

		      6235 NYSSL Expense

		      6240 NYSLIB Expense

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$34,313.34 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials

		   Total 6300 Special Education Supplies & Materials		$0.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706.38 

		      6406 Library Books

		      6407 Curriculum		15,528.21 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$24,234.59 

		   6500 Supplies & Materials Other

		      6515 Student Incentives		503.63 

		      6520 Parent Outreach & Education Programs		130.11 

		      6525 Special Events		2,207.47 

		   Total 6500 Supplies & Materials Other		$2,841.21 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		12,117.97 

		      6605 Office Furniture		4,888.39 

		      6606 Classroom Furniture		3,200.12 

		      6610 Office Equipment		1,835.64 

		      6611 Classroom Equipment		4,076.96 

		   Total 6600 Equipment & Furniture (Non Asset)		$26,119.08 

		   6700 Telephone		290.39 

		      6701 Telephone		5,517.49 

		      6705 Mobile Phone

		   Total 6700 Telephone		$5,807.88 

		   6800 Technology

		      6801 Internet		18,955.60 

		      6805 Technology Services		27,937.76 

		      6810 Technology Supplies		787.92 

		      6815 Software (non capitalized)		4,497.78 

		      6820 Website Maintenance		1,625.00 

		      6825 IT Equipment (Petty-Assets)		0.00 

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$53,804.06 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,602.82 

		   Total 6900 Student Testing & Assessment		$29,602.82 

		   7000 Student Travel

		      7001 Field Trips

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 

		   7100 Student Services

		      7101 Student Uniforms		2,312.90 

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$2,312.90 

		   7200 Office Expenses

		      7201 Office Supplies		15,261.30 

		      7205 Postage & Shipping		221.92 

		   Total 7200 Office Expenses		$15,483.22 

		   7300 Staff Development

		      7301 Instructional Staff Development		3,507.90 

		      7305 Administrative Staff Development		1,318.38 

		      7310 Team Building & Staff Appreciation		6,288.95 

		   Total 7300 Staff Development		$11,115.23 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		5,151.80 

		   Total 7400 Staff Recruitment		$5,151.80 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		18,956.78 

		   Total 7500 Student Recruitment/Marketing		$18,956.78 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,213.85 

		   Total 7600 School Meals/Lunches		$1,213.85 

		   7700 Staff Travel

		      7701 Local Travel		711.35 

		      7705 Travel, Meals & Lodging (PD)		3,184.75 

		   Total 7700 Staff Travel		$3,896.10 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354.36 

		   Total 7800 Fundraising Expense		$1,354.36 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		488.99 

		      7905 Dues & Memberships		109.21 

		      7910 Miscellaneous Fees		0.00 

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$598.20 

		   8000 Insurance Expense

		      8001 General		22,201.83 

		      8005 ERISA

		   Total 8000 Insurance Expense		$22,201.83 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		390,279.84 

		      8110 Repairs & Maintenance		17,560.59 

		      8115 Security		37,913.94 

		      8116 Exterminator		3,835.86 

		      8117 Janitorial Service		63,616.07 

		      8120 Deferred Rent		617,292.16 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$1,130,498.46 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		26,191.39 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$26,191.39 

		   8500 In-Kind Expenses		2,363.00 

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$2,360,614.01 

		Net Operating Income		-$136,416.30 

		Other Expenses

		   Other Miscellaneous Expense		0.00 

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 

		Net Other Income		$0.00 

		Net Income		-$136,416.30 
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Transaction Report

		Ivy Hill Preparatory Charter School

		Transaction Report

		July 2019 - March 2020

				Date		Transaction Type		Num		Name		Memo/Description		Account		Split		Amount		Balance

		Office Furniture, Fixtures & Equipment

		   Office Furniture & Fixtures

				   Beginning Balance																10,554.62 

				07/01/2019		Journal Entry		2019196				50% down payment: Credenza shell, pedestal, storage tower, bookcase - to reallocate to fixed assets		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		-Split-		1,296.00 		11,850.62 

				07/01/2019		Bill		CAN 4-14/5-2_B		Chameleon Group		Final Payment: Measurement /Canopy/Grates		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		1,787.50 		13,638.12 

				07/23/2019		Bill		DOO515_B		Chameleon Group		Final payment Credenza shell, pedestal, storage tower, bookcase		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		1,296.00 		14,934.12 

				07/23/2019		Bill		AMB525-UPDATE 2_B		Chameleon Group		Final payment Credenza shell, pedestal, storage tower, bookcase, conference table		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		1,967.12 		16,901.24 

				09/30/2019		Vendor Credit				Chameleon Group		To fix the denied bill on bill.com due to some furniture being damaged		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		-1,967.12 		14,934.12 

				03/31/2020		Bill		AMB525-Update 2		Chameleon Group		Furniture and Equipment Purchase - Second and Final Payment		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		2000 Accounts Payable (A/P)		1,967.11 		16,901.23 

		   Total for Office Furniture & Fixtures																$6,346.61 

		   Accum Depr. Office Furniture & Fixtures

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-995.61 		-995.61 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-248.90 		-1,244.51 

				12/31/2019		Journal Entry		2019169				To record accum depr depreciation for December, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-248.90 		-1,493.41 

				01/31/2020		Journal Entry		2019198				To record depreciation expense for January 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-248.90 		-1,742.31 

				02/29/2020		Journal Entry		2019233				To record depreciation expense for February 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-248.90 		-1,991.21 

				03/31/2020		Journal Entry		20200333				To record depreciation expense for March 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures		-Split-		-543.97 		-2,535.18 

		   Total for Accum Depr. Office Furniture & Fixtures																-$2,535.18 

		Total for Office Furniture, Fixtures & Equipment																$3,811.43 

		Classroom Equipment, Furniture & Fixtures

		   Classroom Furniture

				   Beginning Balance																15,810.50 

				07/23/2019		Bill		AMB525CLASSROOM_B		Chameleon Group		Final payment: Desks and Chair		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		11,010.50 		26,821.00 

				08/09/2019		Bill		80919		Global Industrial		Order: 1634795		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		3,865.47 		30,686.47 

				12/31/2019		Bill		INV341792IVY2005		Worthington Direct		Purchase of 8 cafeteria tables		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		2000 Accounts Payable (A/P)		12,415.60 		43,102.07 

		   Total for Classroom Furniture																$27,291.57 

		   Accum Depr. Classroom Equip., Furniture & Fixtures

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-1,549.90 		-1,549.90 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-511.44 		-2,061.34 

				12/31/2019		Journal Entry		2019169				To record accum depr depreciation for December, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-511.44 		-2,572.78 

				01/31/2020		Journal Entry		2019198				To record depreciation expense for January 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-718.37 		-3,291.15 

				02/29/2020		Journal Entry		2019233				To record depreciation expense for February 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-718.37 		-4,009.52 

				03/31/2020		Journal Entry		20200333				To record depreciation expense for March 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures		-Split-		-718.37 		-4,727.89 

		   Total for Accum Depr. Classroom Equip., Furniture & Fixtures																-$4,727.89 

		Total for Classroom Equipment, Furniture & Fixtures																$22,563.68 

		Information Technology

		   Student Computers

				07/01/2019		Journal Entry		2019197				Charging Carts (50%)		1541 Information Technology:Student Computers		-Split-		1,122.50 		1,122.50 

				07/01/2019		Journal Entry		2019197				40 11.6' Chromebooks plus google license (50%)		1541 Information Technology:Student Computers		-Split-		5,200.00 		6,322.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		40 11.6' Chromebooks plus google license (50%)		1541 Information Technology:Student Computers		2000 Accounts Payable (A/P)		5,200.00 		11,522.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		Charging Carts (50%)		1541 Information Technology:Student Computers		2000 Accounts Payable (A/P)		1,122.50 		12,645.00 

				03/16/2020		Bill		MTS95687		Tech to School		Dell Chromebook and Google Chrome License		1541 Information Technology:Student Computers		2000 Accounts Payable (A/P)		12,712.00 		25,357.00 

		   Total for Student Computers																$25,357.00 

		   Staff Computers

				07/26/2019		Expense				Apple Inc.		Apple Computers		1542 Information Technology:Staff Computers		1010 Cash:Checking - 8716		18,219.15 		18,219.15 

		   Total for Staff Computers																$18,219.15 

		   Printers

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		HP Printers		1543 Information Technology:Printers		2000 Accounts Payable (A/P)		1,705.00 		1,705.00 

		   Total for Printers																$1,705.00 

		   Audio Visuals - Clasrooms

				07/01/2019		Journal Entry		2019197				WXGA Netowkr Projector (50%)		1544 Information Technology:Audio Visuals - Clasrooms		-Split-		3,705.00 		3,705.00 

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		Classroom AV		1544 Information Technology:Audio Visuals - Clasrooms		2000 Accounts Payable (A/P)		2,000.00 		5,705.00 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		WXGA Netowkr Projector (50%)		1544 Information Technology:Audio Visuals - Clasrooms		2000 Accounts Payable (A/P)		3,705.00 		9,410.00 

		   Total for Audio Visuals - Clasrooms																$9,410.00 

		   Audio Visual - Cafeteria

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		Cafeteria AV		1545 Information Technology:Audio Visual - Cafeteria		2000 Accounts Payable (A/P)		9,245.00 		9,245.00 

		   Total for Audio Visual - Cafeteria																$9,245.00 

		   Computer Network

				   Beginning Balance																21,082.50 

				07/01/2019		Journal Entry		2019197				To reallocate the initial 50% payment made to Charter Technology Solutions LLC		1548 Information Technology:Computer Network		-Split-		-11,232.50 		9,850.00 

				07/01/2019		Journal Entry		2019197				WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		1548 Information Technology:Computer Network		-Split-		922.50 		10,772.50 

				09/01/2019		Bill		10782		Charter Technology Solutions LLC		WiFi access point, Cisco 48 port POE switch, install and configure network systems		1548 Information Technology:Computer Network		2000 Accounts Payable (A/P)		9,310.00 		20,082.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		1548 Information Technology:Computer Network		2000 Accounts Payable (A/P)		922.50 		21,005.00 

		   Total for Computer Network																-$77.50 

		   Security System

				08/17/2019		Bill		81719		Vision Sound Installations		Installation of security cameras and monitors - initial deposit		1549 Information Technology:Security System		2000 Accounts Payable (A/P)		6,696.00 		6,696.00 

				08/22/2019		Bill		I190823197		Vision Sound Installations		Installation of security cameras and monitors - second/final installment		1549 Information Technology:Security System		2000 Accounts Payable (A/P)		7,042.00 		13,738.00 

		   Total for Security System																$13,738.00 

		   Whiteboards

				07/01/2019		Bill		10062022		North Shore Office Supplies		Purchase and installation of white boards and TACK boards		1552 Information Technology:Whiteboards		2000 Accounts Payable (A/P)		15,615.00 		15,615.00 

		   Total for Whiteboards																$15,615.00 

		   Accum Depr Information Technology

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1559 Information Technology:Accum Depr Information Technology		-Split-		-6,573.31 		-6,573.31 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,435.69 		-9,009.00 

				12/31/2019		Journal Entry		2019169				To record accum depr depreciation for December, 2019		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,435.69 		-11,444.69 

				01/31/2020		Journal Entry		2019198				To record depreciation expense for January 2020		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,435.69 		-13,880.38 

				02/29/2020		Journal Entry		2019233				To record depreciation expense for February 2020		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,435.69 		-16,316.07 

				03/31/2020		Journal Entry		20200333				To record depreciation expense for March 2020		1559 Information Technology:Accum Depr Information Technology		-Split-		-2,612.25 		-18,928.32 

		   Total for Accum Depr Information Technology																-$18,928.32 

		Total for Information Technology																$74,283.33 

		Leasehold Improvements

		   Construction

				01/02/2020		Bill		1022020		North Shore Office Supplies		50% deposit for the construction work that needs to be done on the third floor		1561 Leasehold Improvements:Construction		2000 Accounts Payable (A/P)		79,500.00 		79,500.00 

				02/29/2020		Bill		22919		North Shore Office Supplies		Phase 1 construction: 2nd and 3rd floor bathroom, stairways, hallway and etc.		1561 Leasehold Improvements:Construction		2000 Accounts Payable (A/P)		19,875.00 		99,375.00 

		   Total for Construction																$99,375.00 

		Total for Leasehold Improvements																$99,375.00 

		TOTAL																$200,033.44 
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Key Findings

								KEY FINDINGS FROM YEAR 0



								- Over all we met our revenue expectations



								- Savings in Comp primarily due to DOO timing



								- BES didn't bill us for year 0, but we spent funds another consultant.  If we have to pay BES we will be $6k over budget



								- All furniture and equipment were budgeted as an asset , we need to ensure that we factor how much will be expensed going forward



								- Staff Recruitment savings due to over estimate for LinkedIn and events



										meals		1,010.13		34%		Percentage is too high, need to move to T&E

										Materials		323.80		11%

										Linkedin		705.90		24%

										Event		729.25		25%

										Clothes		65.25		2%		Do not think this is cover, need to refrain

										Parking		12.00		0%		need to move to T&E

										Fingerprints		100.25		3%

												2,946.58		1

								- Based on actuals from year 0 we need to consider reducing our year 1 budget and revisiting the overall T&E budget



								- Student recruitment savings primarily due to under spend in vanguard



										Materials		13,593.88		53%		We planned for $10k

										Schoolmint		7,500.00		29%

										Vanguard		4,560.69		18%		We planned for $12k

										Ad		60.31		0%

										meals		98.66		0%

										Event		50.00		0%

												25,863.54

								- Based on actuals from year 0 we may want to reduce Vanguard for year 1 because it is at $10k



								- Capital



								CAPITAL BUDGET		Year 0 Budget		Actuals (incldg exp)		Pending Invoices		Variance to Budget

								         1501 Office Furniture		25,000.00 		12,307.92 

tc={DB108D79-3778-904E-AF48-39364FBA7C0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    includes $2874 misclassified items		16,343.12 		(3,651.04)

								         1505 Classroom Furniture		75,000.00 		19,790.74 		56,853.42 		(1,644.16)

								         1510 Office Equipment		19,442.50 		24,477.46 				(5,034.96)		1/2 deposit Wireless access points, printer

								         1515 Classroom Equipment		4,627.50 						4,627.50		1/2 deposit - Classroom A/V Equipment, Wall mount

								         1520 Office Computers		18,586.00 						18,586.00		13 laptops and 1 desktop

								         1525 Pupil Computers		6,322.50 						6,322.50		1/2 deposit - 40 Chromebooks and setup

								         1530 Software								0.00

								         1535 Leasehold Improvements		60,000.00 		33,174.03 		16,750.00 		10,075.97

								TOTAL CAPITAL BUDGET		$208,978.50 		$89,750.15 		$89,946.54 		29,281.81
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P&L Detailed

		Ivy Hill Preparatory Charter School

		Profit & Loss Detailed

		March 31, 2020



		 				YTD Through		March 31, 2020

						Actuals YTD  		Budget		Variance				Actuals YTD + Projections		Annual Budget		Variance				Notes

		Income

		   4000 State Grants

		      4001 Per Pupil General Education				323,000.00		285,387.33		37,612.67												not sure if SPED numbers are in here will check

		      4002 Per Pupil Special Education						13,276.33		(13,276.33)

		      4003 Facility Assistance				62,500.00		83,333.33		(20,833.33)												Base rent only doesn't include nurse addition

		   Total 4000 State Grants				385,500.00		381,997.00		3,503.00				424,842.42		437,054.00		(12,211.58)

		   4100 Federal Grants

		      4107 CSP								- 0				424,842.42		437,054.00		(12,211.58)

		   Total 4100 Federal Grants				- 0		- 0		- 0				424,842.42		437,054.00		(12,211.58)

		   4200 Contributions & Donations

		      4202 Unrestricted Contributions				1,735.99		- 0		1,735.99				7,786.00		- 0		7,786.00

		      4203 Walton Foundation								- 0				325,000.00		325,000.00		- 0

		   Total 4200 Contributions & Donations				1,735.99		- 0		1,735.99				332,786.00		325,000.00		7,786.00

		Total Income				387,235.99		381,997.00		5,238.99				757,628.42		762,054.00		(4,425.58)

		Gross Profit

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School				22,316.68		22,316.67		(0.01)				113,769.27		113,750.00		(19.27)

		         5120 Dean of School Supports				10,307.67		13,333.33		3,025.66

		         5125 Director of Operations				15,000.00		15,000.00		- 0				20,123.73		42,500.00		22,376.27

		         5135 Office Coordinator				8,775.00		8,775.00		- 0				13,162.66		12,500.00		(662.66)

		      Total 5100 Administrative Staff				56,399.35		59,425.00		3,025.65				147,055.66		168,750.00		21,694.34

		      5200 Instructional Staff

		         5205 Lead Teachers				23,249.99		49,000.00		25,750.01

		         5207 Co-Teachers				15,806.10				(15,806.10)

		         5210 Special Ed Teachers								- 0

		         5212 Founding Teachers								- 0

		         5215 Elective Teachers				3,473.69		8,020.83		4,547.14

		         5220 Teaching Fellow				4,875.00		4,875.00		- 0

		         5225 Social Worker				4,875.00		5,000.00		125.00				2,596.05		- 0		(2,596.05)

		      Total 5200 Instructional Staff				52,279.78		66,895.83		14,616.05				2,596.05		- 0		(2,596.05)

		      5400 Payroll Taxes

		         5402 NY State Unemployment Insurance				2,914.04		1,263.21		(1,650.83)				2,163.75		1,394.00		(769.75)

		         5403 Social Security - ER				8,301.31		7,831.89		(469.42)				9,239.22		10,463.00		1,223.78

		         5404 Medicare - ER				1,941.44		1,831.65		(109.79)				2,160.75		2,447.00		286.25

		         5405 Social Security - EE Exchange				1,635.54		- 0		(1,635.54)				- 0		- 0		- 0

		         5406 Medicare - EE Exchange				382.49		- 0		(382.49)				- 0		- 0		- 0

		         5407 Federal Income Tax - Clearing				4,098.73		- 0		(4,098.73)				- 0		- 0		- 0

		         5408 State Income Tax - Clearing				1,461.18		- 0		(1,461.18)				- 0		- 0		- 0

		         5409 Local Income Tax - Clearing				572.08		- 0		(572.08)				- 0		- 0		- 0

		         5410 NY-Disability				337.18		166.67		(170.51)				(79.49)		- 0		79.49

		         5412 Paid Family Leave				(55.94)		- 0		55.94				(1.66)		- 0		1.66

		      Total 5400 Payroll Taxes				21,588.05		11,093.42		(10,494.63)				13,482.57		14,304.00		821.43				We need to check budget calc

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance				12,675.18		32,064.00		19,388.82				7,498.83		11,375.00		3,876.17				Actuals based on staff elections

		         5505 Dental Insurance				455.44		- 0		(455.44)				446.49		- 0		(446.49)

		         5510 Vision Insurance				151.52		- 0		(151.52)				103.32		- 0		(103.32)

		         5515 Workers Compensation Expense				- 0		10,368.00		10,368.00				- 0		1,688.00		1,688.00

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.				3,076.68		1,889.91		(1,186.77)				631.58		- 0		(631.58)

		         5530 FSA/Transit Check				(44.25)		- 0		44.25				264.00		- 0		(264.00)

		      Total 5500 Compensation Employee Benefits				16,314.57		44,321.91		28,007.34				8,944.22		13,063.00		4,118.78

		   Total 5000 Compensation				146,581.75		181,736.16		35,154.41				172,078.50		196,117.00		24,038.50

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services				- 0				- 0				2,000.00		4,900.00		2,900.00

		      6005 Payroll Services				3,255.00		3,360.00		105.00				671.19		1,680.00		1,008.81

		      6010 Financial Management Services				13,978.75		9,127.50		(4,851.25)				25,000.00		24,999.00		(1.00)				CSBM invoice that has not been paid yet but showing on ledger

		      6015 Legal - Paid						833.33		833.33				475.00		5,000.00		4,525.00

		      6025 Titlement Services				(4,000.00)		10,500.00		14,500.00				- 0		- 0		- 0				CSBM refund of 1 year of CSP services

		      6026 ERate Consultants								- 0				3,000.00		3,000.00		- 0

		      6030 Compliance Consulting								- 0				14,000.00		14,000.00		- 0

		      6045 Substitute Teaching Services						416.67		416.67

		      6050 Other Purchased / Professional / Consulting				380.00		10,000.00		9,620.00				6,480.00		10,000.00		3,520.00				Clowns and photography

		   Total 6000 Professional Services/Contracted Expenses				13,613.75		34,237.50		20,623.75				51,626.19		63,579.00		11,952.81

		   6100 Board Expenses

		      6101 Board Meetings				- 0		166.67		166.67				- 0		5,000.00		5,000.00

		      6105 Board Development				333.37		416.67		83.30												Board on Track

		   Total 6100 Board Expenses				333.37		583.33		249.96				- 0		5,000.00		5,000.00

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials				11,621.13		7,500.00		(4,121.13)				8.99		- 0		(8.99)				Mostly debti card transactions 

		      6210 Math Supplies & Materials						1,000.00		1,000.00

		      6215 Science Supplies & Materials						1,000.00		1,000.00

		      6230 Physical Education Supplies & Materials						1,000.00		1,000.00

		   Total 6200 Classroom & Teaching Supplies & Materials				11,621.13		10,500.00		(1,121.13)				8.99		- 0		(8.99)

		   6400 Textbooks & Workbooks

		      6405 Textbooks						6,000.00		6,000.00

		      6407 Curriculum				461.63		6,250.00		5,788.37												Vaad Printing

		   Total 6400 Textbooks & Workbooks				461.63		12,250.00		11,788.37

		   Total 6500 Supplies & Materials Other				- 0		1,477.27		1,477.27

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease						2,552.00		2,552.00

		      6605 Office Furniture				879.86		333.33		(546.53)				4,627.29		- 0		(4,627.29)

		      6606 Classroom Furniture						333.33		333.33				6,019.87		- 0		(6,019.87)

		      6610 Office Equipment				120.00		333.33		213.33				3,394.96		- 0		(3,394.96)

		      6611 Classroom Equipment				5,245.28		333.33		(4,911.95)				2,760.37				(2,760.37)				Mostly debit card transactions

		   Total 6600 Equipment & Furniture (Non Asset)				6,245.14		3,885.33		(2,359.81)				16,802.49		- 0		(16,802.49)

		   6700 Telephone

		      6701 Telephone				4,020.23		1,415.33		(2,604.90)												setup fee

		   Total 6700 Telephone				4,020.23		1,415.33		(2,604.90)

		   6800 Technology

		      6801 Internet						5,100.00		5,100.00

		      6805 Technology Services				14,006.50		7,533.33		(6,473.17)				277.00		- 0		(277.00)				Powerschool $13,700

		      6810 Technology Supplies				125.00		333.33		208.33				4,142.32		3,000.00		(1,142.32)

		      6815 Software (non capitalized)				1,024.32		333.33		(690.99)				- 0		- 0		- 0

		      6820 Website Maintenance				250.00		500.00		250.00				8,708.26		7,000.00		(1,708.26)				Website and hosting; $250/month going forward

		   Total 6800 Technology				15,405.82		13,800.00		(1,605.82)				13,127.58		10,000.00		(3,127.58)

		   7100 Student Services

		   7101 Student Uniforms				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   Total 7100 Student Services				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   7200 Office Expenses

		      7201 Office Supplies				10,993.99		3,333.33		(7,660.66)				1,408.14		1,532.00		123.86				Mostly debit card transactions

		      7205 Postage & Shipping						183.33		183.33				1,391.58		- 0		(1,391.58)

		   Total 7200 Office Expenses				10,993.99		3,516.67		(7,477.32)				2,799.72		1,532.00		(1,267.72)

		   7300 Staff Development

		      7301 Instructional Staff Development				157.90		1,000.00		842.10				3,506.25				(3,506.25)				Shanell Torres reimbursement for staff PD

		      7305 Administrative Staff Development						833.33		833.33				7,225.00		10,500.00		3,275.00

		      7310 Team Building & Staff Appreciation						3,333.33		3,333.33				877.00		- 0		(877.00)

		   Total 7300 Staff Development				157.90		5,166.67		5,008.77				11,608.25		10,500.00		(1,108.25)

		   7400 Staff Recruitment

		      7401 Staff Recruitment.				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42				Vector Mgt Services $350

		   Total 7400 Staff Recruitment				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   Total 7500 Student Recruitment/Marketing				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   7700 Staff Travel

		      7701 Local Travel				389.27		416.67		27.40				490.82		- 0		(490.82)				Ubers

		      7705 Travel, Meals & Lodging (PD)				169.39		500.00		330.61				4,823.16		2,872.00		(1,951.16)				Ubers

		   Total 7700 Staff Travel				558.66		916.67		358.01				5,313.98		2,872.00		(2,441.98)

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges						33.33		33.33

		      7905 Dues & Memberships				383.08		- 0		(383.08)				- 0		- 0		- 0				Board on Track

		      7910 Miscellaneous Fees						166.67		166.67				57.01		- 0		(57.01)

		      7920 Sales Tax				98.13		- 0		(98.13)				705.09		- 0		(705.09)				Will file for riembursement

		      7925 Expense Suspense						- 0		- 0				2.16		- 0		(2.16)

		   Total 7900 Miscellaneous Expenses				481.21		200.00		(281.21)		- 0		764.26		- 0		(764.26)

		   8000 Insurance Expense

		      8001 General				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36				Budget needs to be increased to reflect the correct amount

		   Total 8000 Insurance Expense				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings				83,333.34		83,333.33		(0.01)				8,314.03		- 0		(8,314.03)

		      8110 Repairs & Maintenance				16,068.20		14,733.00		(1,335.20)

		      8115 Security						10,000.00		10,000.00

		      8120 Deferred Rent				154,323.03		154,323.03		- 0

		   Total 8100 Facility Operations & Maintenance				253,724.57		262,389.37		8,664.79				8,314.03		- 0		(8,314.03)

		Total Expenses				472,206.85		538,162.91		65,956.05				317,808.76		338,809.00		21,000.24

		Net Operating Income		- 0		(84,970.86)		(156,165.91)		60,717.06				439,819.66		423,245.00		16,574.66



		CAPITAL BUDGET

		1500 Fixed Assets

		         1501 Office Furniture								- 0				10,554.62		30,000.00 		19,445.38

		         1505 Classroom Furniture				32,170.50				(32,170.50)				11,010.50		80,000.00 		68,989.50

		         1510 Office Equipment				8,916.29				(8,916.29)				21,082.50		19,442.50 

		         1515 Classroom Equipment				- 0				- 0				- 0		4,627.50 

		         1520 Office Computers				18,219.15				(18,219.15)				- 0		18,586.00 		18,586.00				Staff computers

		         1525 Pupil Computers				- 0				- 0				- 0		6,322.50 

		         1535 Leasehold Improvements				5,035.00				(5,035.00)				24,860.00		60,000.00 		35,140.00

		         1549 Security				13,738.00				(13,738.00)

		Total Fixed Assets				78,078.94		- 0		(78,078.94)				67,507.62		218,978.50		151,470.88
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Benefits

						Medical EE		Medical ER		Dental EE		Vision EE		Life and AD&D		STD		LTD		NYDBL

		To-Nasia		Cohen		$   84.24		$   645.00		$   18.21		$   8.61		$   4.95		$   45.40		$   9.83		$   10.63

		Ambrosia		Johnson				$   609.54		$   20.90		$   8.61		$   7.15		$   65.55		$   9.83		$   10.63

		Shanell		Torres				$   1,277.95		$   57.01		$   17.22		$   2.92		$   26.57		$   5.75		$   10.63

		Total				$   84.24		$   2,532.49		$   96.12		$   34.44		$   15.02		$   137.52		$   25.41		$   31.89

		Grand Total						$   2,957.13
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Executive Summary

		Changes Made:		Note: If we cannot find other areas to cut down on then salaries will be the final remaining place. As well as cutting the new ops member all together :-(



		1. Salaries Tab: Jada Grace has been replaced and her salary was 74k took it down to 70k just to keep slot filled with an average amount

		2. All staff Salaries have been reduced to 2%

		3. Art Teacher Salary removed that amounts to a 30k reduction

		4. Did not reduce Stipend line, Did not reduce Admin development line 

		5. Did not reduce staff recruitment

		6. Did not reduce student recruitment

		7. Did not remove BOP

		8. Saved 57k overall 































FY 2020-2021 Budget

		Ivy Hill Preparatory Charter School

		FY 2020-21 Budget







								Budget Notes

		Staff Count		20				SEE STAFF DETAIL TAB

		Authorized Enrollment		180				Based on Y2 of IHP Charter

		Total Enrollment		162.0				Total enrollment is assumping an attrition rate of 10%

		SpEd Enrollment 
 (20-60%)		12				Sped enrollment assumption is based on retaining 15 sped students and adding an additional 12 to what we have left after accounting for a 2 student reduction.

		SpEd Enrollment 
 (>60%)		15

		FRPL%		80%

		Per Pupil Allocation		16,124				Might increase by 5%

		Sped Allocation
 (20-60%)		10,390

		Sped Allocation 
 (>60%)		19,049

		REVENUE		3,922,259

		EXPENSES		4,010,734

		NET INCOME/(DEFICIT)		(88,476)

		CASH INCOME/(DEFICIT)		615,567				NOTES

		INCOME

		4000 State Grants

		4001 Per Pupil General Education		2,612,088				$16,124/student

		4002 Per Pupil Special Education		410,415				Based on 12 - 20-60 students and 15 - 60+ students

		4003 Facility Assistance		750,000				Lesser of 30% of Enrollment and Lease

		4004 NYSTL - Textbook Materials		9,437				$58.25/student

		4005 NYSSL - Software Materials		2,427				$14.98/student

		4006 NYSLIB - Library Materials		1012.5				$6.25/student

		4007 Food Service - State Income						Using DOE school food

		4008 State Grants DYCD		-				year 1 grant only. 

		4009 NYS State Senate Grant Per Pupil Supplement		- 0				Will determine later in year if this grant will still exist. Charter estimates $188/student (Board advised to remove as it is not guranteed) 02/13/2020

		Total 4000 State Grants		$3,785,379 

		4100 Federal Grants

		4101 IDEA Special Needs		15,000				$1000/ Greater than 60% sped services student

		4102 Title I		70,740				$500/FRPL student (87%)

		4103 Title IIA		5,600				$40/FRPL student (87%)

		4104 Title IV		-

		4105 E-Rate		27,540				Based on E-rate award

		4106 Food Service - Federal Income		-

		4107 CSP

		Total 4100 Federal Grants		$118,880 

		4200 Contributions & Donations

		4202 Unrestricted Contributions		18,000				Board Giving - ~$2k/board member (9)

		4203 Walton Foundation		-

		Total 4200 Contributions & Donations		$18,000 

		4300 Fundraising

		4301 Fundraising Events

		Total 4300 Fundraising		$0 

		4400 Interest Income

		4401 Interest Income.

		Total 4400 Interest Income		$0 

		4500 Other Revenue

		4501 In Kind Donation

		4502 In Kind Legal

		4503 Misc

		4504 Revenue Suspense

		Total 4500 Other Revenue		$0 

		Total Income		$3,922,259 

		Gross Profit		$3,922,259 

		Expenses

		5000 Compensation

		5100 Administrative Staff

		5101 Head of School		133,900

		5105 Dean of Curriculum		- 0

		5115 Dean of Students		- 0

		5120 Dean of School Supports		80,000

		5125 Director of Operations		85,000

		5130 Director of Development		- 0				Not in year two

		5135 Office Coordinator		60,000

		5140 Operations Fellow		- 0

		5145 Office Assistant		- 0				Not in year two

		5150 Middle School and Alumni Coordinator		- 0				Not in year two

		5160 Bus Matrons		22,000

		Total 5100 Administrative Staff		$380,900 

		5200 Instructional Staff

		5205 Lead Teachers		441,000

		5207 Co-Teachers		370,000

		5210 Special Ed Teachers		- 0

		5212 Founding Teachers		- 0

		5215 Elective Teachers		120,500

		5220 Teaching Fellow		- 0

		5225 Social Worker		60,000

		Total 5200 Instructional Staff		$991,500 

		5300 Non-Instructional Staff

		5305 School Food Worker		- 0

		Total 5300 Non-Instructional Staff		$0 

		5400 Payroll Taxes

		5401 Federal Unemployment Insurance

		5402 NY State Unemployment Insurance		19,969

		5403 Social Security - ER		81,127

		5404 Medicare - ER		18,973

		5405 Social Security - EE Exchange		-

		5406 Medicare - EE Exchange		-

		5407 Federal Income Tax - Clearing		-

		5408 State Income Tax - Clearing		-

		5409 Local Income Tax - Clearing		-

		5410 NY-Disability		3,814

		5411 Local Tax		-

		5412 Paid Family Leave		-

		Total 5400 Payroll Taxes		$123,883 

		5500 Compensation Employee Benefits

		5501 Medical Insurance		157,131				Assumes 100% enrollment in employee only level, plus mid-year estimated increase - see Little Bird tab

		5505 Dental Insurance		-				N/A

		5510 Vision Insurance		-				N/A

		5515 Workers Compensation Expense		17,745				1% of salaries - Ambrosia will follow up with invoice

		5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D		13,650

		5525 Transit Check Fees

		5530 FSA/Transit Check

		Total 5500 Compensation Employee Benefits		$188,526 

		5600 Retirement & Pension

		5601 401(k) Expenses		-

		5605 401(k) Matching		-

		5610 401(K) Contributions-Clearing		-

		Total 5600 Retirement & Pension		$0 

		Total 5000 Compensation		$1,684,809 

		6000 Professional Services/Contracted Expenses

		6001 Accounting/Audit Services		20,000				PKF O'Connor Davies 

		6005 Payroll Services		26,460				PEO fee (105), based on 21 staff

		6010 Financial Management Services		70,000				ASN *need updated contract*

		6015 Legal - Paid		10,000

		6016 Legal - In Kind		-

		6020 Food Service / School Lunch		-

		6025 Titlement Services		10,500				Arthur Pritchard

		6026 ERate Consultants		6,000				Melissa Garber, same rate as Y1

		6030 Compliance Consulting		-

		6035 Curriculum Services		-

		6037 Stipends		20,500				Five coaches at $2,500 per year for each/$250 per month. Phonics Coach at 8,000: $800/month (Current Teachers not outside contractors)

		6040 Special Ed Services		4,500				SPED Collaborative

		6045 Substitute Teaching Services		2,500

		6050 Other Purchased / Professional / Consulting		-

		Total 6000 Professional Services/Contracted Expenses		$170,460 

		6100 Board Expenses

		6101 Board Meetings		1,100				100 per board meeting

		6105 Board Development		5,000

		Total 6100 Board Expenses		$6,100 

		6200 Classroom & Teaching Supplies & Materials

		6205 Classroom Supplies & Materials		45,000				250/per student 

		6210 Math Supplies & Materials		6,000				1k per classroom 

		6215 Science Supplies & Materials		3,000				500 per classroom  

		6230 Physical Education Supplies & Materials		6,000				(3K) Martial Arts (3K) Dance

		6235 NYSSL Expense		1,798				Software

		6240 NYSLIB Expense		750				Library books

		6245 In-Kind Expense		-

		Total 6200 Classroom & Teaching Supplies & Materials		$62,548 

		6300 Special Education Supplies & Materials

		6301 SPED- Supplies & Materials		3,000				$200 per SPED Student

		Total 6300 Special Education Supplies & Materials		$3,000 

		6400 Textbooks & Workbooks

		6405 Textbooks		-

		6406 Library Books		10,000				Kinder: ($2000) 1st: ($5000)  2nd: ($3000) 

		6407 Curriculum		14,800				Lifelong: ($3,000) Reading Mastery: ($6,400) Comp Program: ($6,000)

		6410 NYSTL Expense		6,990				Library books

		Total 6400 Textbooks & Workbooks		$31,790 

		6500 Supplies & Materials Other

		6515 Student Incentives		7,500				$750 per month, Pirate Treasure chest weekly, Monthly incentives: homework parties (10), attendance parties  (10)

		6520 Parent Outreach & Education Programs		3,750				10 Parent facing events ($375 per event) Literacy and math night materials and snacks

		6525 Special Events		9,000				Kindergarden graduation ($3,000), Spring Show($3,000), Winter Show ($3,000)

		Total 6500 Supplies & Materials Other		$20,250 

		6600 Equipment & Furniture (Non Asset)

		6601 Copy Machine Lease		16,000				3 Machines at $1276/month

		6605 Office Furniture		7,000				4 new teacher desks, chairs, 1 new ops staff member desk, chair, additional staff refridgerator 

		6606 Classroom Furniture		4,000				4 new teacher chairs,

		6610 Office Equipment		4,000				1 new operations team member, 4 new teachers

		6611 Classroom Equipment		9,000				1.5k per classroom, Storage bins, organizer carts, easel stands.

		Total 6600 Equipment & Furniture (Non Asset)		$40,000 

		6700 Telephone

		6701 Telephone		8,400				700 a month, adding on additional phone lines upstairs as well as security desk for safety, with additional offices on the 3rd floor and basement.

		6705 Mobile Phone		-

		Total 6700 Telephone		$8,400 

		6800 Technology

		6801 Internet		30,600				Basedn on Y1, E-rate portal is still open for submission for vendor bids. (Actual is 2550 per month before discount. We receive a 90% E-Rate Reimbursem.)

		6805 Technology Services		35,041				CTS: ($26k) & Power School: ($9,041.40)

		6810 Technology Supplies		3,000				Computer Supplies and Accessories for all staff, HDMI cords, chargers etc

		6815 Software (non capitalized)		15,500				SchoolMint (9500) Computer Program (6000)

		6820 Website Maintenance		1,500				125 per month  (CMG)

		Total 6800 Technology		$85,641 

		6900 Student Testing & Assessment

		6901 Assessment Supplies and Materials		20,000				NWEAMAP ($1823.40), STEP Assessment ($18K) - Kits, licenses, and data management

		Total 6900 Student Testing & Assessment		$20,000 

		7000 Student Travel

		7001 Field Trips		7,500				Bronx Zoo: $2,880 ($16 per student), ($23 per chaperone) , Green Meadows Farm City, cool culture families $2900, 

		7005 Transportation

		Total 7000 Student Travel		$7,500 

		7100 Student Services

		7101 Student Uniforms		4,500				$25 per student incidental

		AFTER SCHOOL		-				Management looking into afterschool programs with NYC funding.. K-Scope, DYCD programs, Compass program.

		Total 7100 Student Services		$4,500 

		7200 Office Expenses

		7201 Office Supplies		30,000				12k paper (1k per month) Stationary supplies, toner for admin copiers 

		7205 Postage & Shipping		2,000				Mailing/Postage machine pitney bowes mail machine

		Total 7200 Office Expenses		$32,000 

		7300 Staff Development

		7301 Instructional Staff Development		11,000				($6K): Teacher Outside Conferences, ($5K) Tier 5 Support: Lifelong Readers

		7305 Administrative Staff Development		36,000				($3K) Per [2] Administrator: consulting or outside conferences, ($20K): Relay Principals Fellowship, ($10K): BES Follow On ($3K): School Visits

		7310 Team Building & Staff Appreciation		14,000				666 per staff member, TWR snacks, beverages, Staff Holiday Party, teacher appreciation week, staff swag

		Total 7300 Staff Development		$61,000 

		7400 Staff Recruitment

		7401 Staff Recruitment.		16,200				LinkedIn (100 monthly: $1200) ZipRecruiter (250 monthly: $3000) Enriched (5000 per hire: $10,000)  Recruitment Dinners ($2,000)

		Total 7400 Staff Recruitment		$16,200 

		7500 Student Recruitment/Marketing

		7501 Student Recruitment		18,000				Vanguard Mailings: 3 ($9000) Newspaper & Bus Ads ($6000) Cost of recruiting swag when parents come to visit or out recruiting ($3000)

		Total 7500 Student Recruitment/Marketing		$18,000 

		7600 School Meals/Lunches

		7601 Meals & Lunches		8,200				$45 per student for snacks. Covers field trips snacks as well for 2 trips

		Total 7600 School Meals/Lunches		$8,200 

		7700 Staff Travel

		7701 Local Travel		3,600				$300 per month, uber/parking

		7705 Travel, Meals & Lodging (PD)		4,500				$250 per staff member reinbursement for PD related cost, parking, meals travel cost

		Total 7700 Staff Travel		$8,100 

		7800 Fundraising Expense

		7801 Fundraising Supplies & Materials		6,000				Annual Fundraising event (2 events 3k per event)

		Total 7800 Fundraising Expense		$6,000 

		7900 Miscellaneous Expenses

		7901 Bank Services Charges		200				misc

		7905 Dues & Memberships

		7910 Miscellaneous Fees		1,000

		7920 Sales Tax

		7925 Expense Suspense

		Total 7900 Miscellaneous Expenses		$1,200 

		8000 Insurance Expense

		8001 General		41,598				Conservative number from Gallahger as suggested by Gallahger (Renewal Applications come out in March) *Does not include workers comp*

		8005 ERISA

		Total 8000 Insurance Expense		$41,598 

		8100 Facility Operations & Maintenance

		8105 Rent or Lease of Buildings		750,000

		8110 Repairs & Maintenance		15,000				Replacing light bulbs, door locks, bathroom wear and tear, AC's unforeesen repairs

		8115 Security		60,000				Includes ($5,000 for late night special events)

		8116 Pest Control		3,250				125 bi weekly

		8117 Janitorial Service		60,000				5k per month

		8120 Deferred Rent		701,938

		Total 8100 Facility Operations & Maintenance		$1,593,438 

		8200 Depreciation Expense & Amortization

		8201 Depreciation Expense		80,000

		8202 Amortization Expense

		Total 8200 Depreciation Expense & Amortization		$80,000 

		Total Expenses		$4,010,734 

		Net Operating Income		($88,476)



		CAPITAL BUDGET vs. ACTUAL

		1501 Office Equipment		4,000				Photocopiers, scanners, shredders, microwaves (Year 3 Preparation)

		1502 Office Furniture & Fixtures		8,000				Chairs, desks, tables, 4 new teachers an elective teacher, & Dean and Ops Assistant= 7 (Year 3 Preparation)

		1515 Classroom Equipment

		1521 Classroom Furniture & Fixtures		10,000				Curtains/ Window Shades (Year 2)

		1541 Student Computers		4,896				1 class set of Chromebooks and charging cart $999 -30 chromebooks @ $129 (Year 3 Preparation)

		1542 Staff Computers		8,000				4 new teachers, an elective teacher, Dean and Ops Assistant= 7 (Year 3 Preparation)

		1543 Printers		2,000				Dean, (2) Directors, Networked printers, standalone printers for general use (Year 3 Preparation)

		1544 Audio Visual - Classrooms		6,000				Projectors, screens, and doc cams 2 classrooms at $3K per classroom (Year 3 Preparation)

		1545 Audio Visual - Cafeteria		-

		1546 Software - Instructional		-				Major software purchases for Instructional purposes (Year 2)

		1547 Software - Non-Instructional

		1548 Network Construction		-

		1549 Security

		1550 Website Development		-

		1551 Student Information System		-

		1552 Whiteboards

		1561 Construction		10,000				Cafe stage, pull out rooms (2nd and 3rd flr) (Year 2)

		1552 Major Repairs		5,000				Electrian(1k), Plumbing(1.5k), Lock Smith(1k), Painting(1.5k) (Year 3 Preparation)

		TOTAL



		Net Income:		(88,476)

		Subtract Capital Costs		57,896

		Subtract Rent Deposit

		Subtract Escrow		20,000

		Add back Depreciation		80,000

		Add back Deferred Rent		701,938

		Cash Income		$615,567



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2020-2021 with Reductions

		Ivy Hill Preparatory Charter School

		FY 2020-21 Budget







				Most Conservative				More Conservative				Conservative				Budget Notes

		Staff Count		20				21				22				SEE STAFF DETAIL TAB

		Authorized Enrollment		180				180				180				Based on Y2 of IHP Charter

		Total Enrollment		162				167				171				Total enrollment is assumping an attrition rate of 10%

		SpEd Enrollment 
 (20-60%)		12				12				12				Sped enrollment assumption is based on retaining 15 sped students and adding an additional 12 to what we have left after accounting for a 2 student reduction.

		SpEd Enrollment 
 (>60%)		15				15				15

		FRPL%		80%				80%				80%				87% FRPL # for FY20

		Per Pupil Allocation		16,124				16,124				16,124

		Sped Allocation
 (20-60%)		10,390				10,390				10,390

		Sped Allocation 
 (>60%)		19,049				19,049				19,049

		REVENUE		3,917,333				4,106,736				4,216,337				Rev streams change based upon enrollment numbers, Cares Act

		EXPENSES		3,863,244				3,926,842				4,049,093

		NET INCOME/(DEFICIT)		54,089				179,893				167,244

		One Time Stimulus Grant		0				0				0

		Adjusted Net Income		54,089				179,893				167,244

		CASH INCOME/(DEFICIT)		758,131				883,936				871,287				NOTES

		INCOME

		4000 State Grants

		4001 Per Pupil General Education		2,612,088				2,699,158				2,757,204				Assumes 162, 167, and 171 students per levels of conservancy, each at 16,124 per pupil

		4002 Per Pupil Special Education		410,415				410,415				410,415				Assumes in all conservancy budgets 12 20-60 students at 10,390 and 15 students at 19,049

		4003 Facility Assistance		750,000				750,000				750,000				Assumes DOE facility assistance at Lesser of 30% of Enrollment and Lease

		4004 NYSTL - Textbook Materials		10,485		- 0		10,485		- 0		10,485				Assumes a $58.25/student spend based on projected enrollment number (Authorized enrollment)

		4005 NYSSL - Software Materials		2,696		- 0		2,696		- 0		2,696				Assumes a $14.98/student spend based on projected enrollment number (Authorized enrollment)

		4006 NYSLIB - Library Materials		1,125		- 0		1,125		- 0		1,125				Assumes a $6.25/student spend based on projected enrollment number (Authorized Enrollment)

		4007 Food Service - State Income														Using DOE school food

		4008 State Grants DYCD		-				-				-

		4009 NYS State Senate Grant Per Pupil Supplement		- 0				- 0				- 0				Assumes no reciept of funds, although they may become available exact number unknown (ASN update with $ amount)

		Total 4000 State Grants		$3,786,809 				$3,873,879 				$3,931,925 

		4100 Federal Grants

		4101 IDEA Special Needs		15,000				15,000				15,000				Assumes $1000/ DOE funds for students at a rate of Greater than 60% for sped services 

		4102 Title I		64,800				66,960				68,400				Assumes a per studeent $500/FRPL student at 80% qualification (FRPL= Free and Reduced Price Lunch) (FY20 school rated at 87%)

		4103 Title IIA		5,184				5,357				5,472				Assumes a per student $40/FRPL student (80% qualification) (FRPL = Free and Reduced Price Lunch) (FY 20 school rated at 87%)

		4104 Title IV		-

		4105 E-Rate		27,540				27,540				27,540				Based on E-rate award based on school receiving Title 1 status which school assumes with over 80%of students qualifying for FRPL

		4106 Food Service - Federal Income		-

		4107 CSP( C.A.R.E.S ACT)		- 0				100,000				150,000				Most Conservative assumes no C.ACT $, More Conservative assumes Minimum of 100K C. ACT $, Conservative includes most C. ACT $ which is 150k (SED email B.O.P details pend)

		Total 4100 Federal Grants		$112,524 				$214,857 				$266,412 

		4200 Contributions & Donations

		4202 Unrestricted Contributions		18,000				18,000				18,000				Assumes each active Board member gives at a rate of 2k each FY considering Board maintains 9 members 

		4203 Walton Foundation		-

		Total 4200 Contributions & Donations		$18,000 				$18,000 				$18,000 

		4300 Fundraising

		4301 Fundraising Events

		Total 4300 Fundraising		$0 				$0 				$0 

		4400 Interest Income

		4401 Interest Income.

		Total 4400 Interest Income		$0 				$0 				$0 

		4500 Other Revenue

		4501 In Kind Donation

		4502 In Kind Legal

		4503 Misc

		4504 Revenue Suspense

		Total 4500 Other Revenue		$0 				$0 				$0 

		Total Income		$3,917,333 				$4,106,736 				$4,216,337 

		Gross Profit		$3,917,333 				$4,106,736 				$4,216,337 

		Expenses

		5000 Compensation

		5100 Administrative Staff

		5101 Head of School		133,900				136,042				133,900				Assumes HOS Salary does not increase, board yet to approve as of 4.18.2020

		5105 Dean of Curriculum		- 0				- 0				- 0

		5115 Dean of Students		- 0				- 0				- 0

		5120 Dean of School Supports		80,000				81,280				83,200				Assumes COLA in Most Conservative, Assumes 2% in More Conservative,  and assumes 4% in Conservative

		5125 Director of Operations		85,000				86,360				88,400				Assumes COLA in Most Conservative, Assumes 2% in More Conservative,  and assumes 4% in Conservative

		5130 Director of Development		- 0				- 0				- 0

		5135 Office Coordinator		60,000				60,000				60,000				Assumes current employee expands her responsibilities based on capacity, work performance, and school needs

		5140 Operations Fellow		- 0				- 0				45,000				Assumes new Hire Operations Associate in Conservative Budget only

		5145 Office Assistant		- 0				- 0				- 0

		5150 Middle School and Alumni Coordinator		- 0				- 0				- 0

		5160 Bus Matrons		22,000				22,088				22,000				Assumes details in Salary Details tab

		Total 5100 Administrative Staff		$380,900 				$385,770 				$432,500 

		5200 Instructional Staff

		5205 Lead Teachers		441,000				443,128				446,820				Assumes COLA in Most Conservative, Assumes 2% in More Conservative,  and assumes 4% in Conservative

		5207 Co-Teachers		370,000				372,064				375,160				Assumes new hires enter at 70k+ for LeadTeachers, Remaining Staff: Assumes COLA in Most Conservative, Assumes 2% in More Conservative,  and assumes 4% in Conservative

		5210 Special Ed Teachers		- 0				- 0				- 0

		5212 Founding Teachers		- 0				- 0				- 0

		5215 Elective Teachers		120,500				121,468				122,315				Assumes new hires enter at 60k for Co Teachers, Remaining Staff: Assumes COLA in Most Conservative, Assumes 2% in More Conservative,  and assumes 4% in Conservative

		5220 Teaching Fellow		- 0				- 0				- 0

		5225 Social Worker		60,000				60,960				61,200				Assumes COLA in Most Conservative, Assumes 2% in More Conservative,  and assumes 2% in Conservative

		Total 5200 Instructional Staff		$991,500 				$997,620 				$1,005,495 

		5300 Non-Instructional Staff

		5305 School Food Worker		- 0				- 0				- 0

		Total 5300 Non-Instructional Staff		$0 				$0 				$0 

		5400 Payroll Taxes

		5401 Federal Unemployment Insurance

		5402 NY State Unemployment Insurance		19,969				19,969				19,969				ASN to provide final number and/or assumption 

		5403 Social Security - ER		81,127				85,770				89,156				ASN to provide final number and/or assumption 

		5404 Medicare - ER		18,973				20,059				20,059				ASN to provide final number and/or assumption 

		5405 Social Security - EE Exchange		- 0

		5406 Medicare - EE Exchange		- 0

		5407 Federal Income Tax - Clearing		- 0

		5408 State Income Tax - Clearing		- 0

		5409 Local Income Tax - Clearing		- 0

		5410 NY-Disability		3,814				3,814				3,814				ASN to provide final number and/or assumption 

		5411 Local Tax		- 0

		5412 Paid Family Leave		- 0

		Total 5400 Payroll Taxes		$123,883 				$129,612 				$132,998 

		5500 Compensation Employee Benefits

		5501 Medical Insurance		157,131				166,032				174,933				Assumes 100% enrollment in employee only level, plus mid-year estimated increase - see Little Bird tab

		5505 Dental Insurance		-

		5510 Vision Insurance		-

		5515 Workers Compensation Expense		13,621				13,796		13,796		13,796				Assumes 1% of total salaries for each level of conservancy. Amount will be updated based on insurance provider 

		5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D		13,650		16,332		14,155		3,814		14,660				Assumes 100% enrollment in employee only level, plus mid-year estimated increase - see Little Bird tab. Amount will be updated based on insurance provider 

		5525 Transit Check Fees

		5530 FSA/Transit Check

		Total 5500 Compensation Employee Benefits		$184,402 				$193,983 				$203,389 

		5600 Retirement & Pension

		5601 401(k) Expenses		- 0

		5605 401(k) Matching		- 0

		5610 401(K) Contributions-Clearing		- 0

		Total 5600 Retirement & Pension		$0 				$0 				$0 

		Total 5000 Compensation		$1,680,686 				$1,706,986 				$1,774,382 

		6000 Professional Services/Contracted Expenses

		6001 Accounting/Audit Services		20,000				20,000		20,000		20,000				Assumes current Accountfing firm number remains the same as Y1

		6005 Payroll Services		26,460				26,460		26,460		26,460				Assumes a PEO fee (105), based on 21 staff. Amount will be updated post PEO confirmation

		6010 Financial Management Services		70,000				70,000		70,000		70,000				Assumes current BOP remains the same *note will change if b

		6015 Legal - Paid		10,000				10,000		10,000		10,000				Assumes 10k for FY21 in legal spend 

		6016 Legal - In Kind		- 0				-

		6020 Food Service / School Lunch		- 0				-

		6025 Titlement Services		10,500				10,500				10,500				Assumes continued use of Arthur Pritchard

		6026 ERate Consultants		6,000				6,000				6,000				Assumes continued use of Melissa Garber as our erate consultant 

		6030 Compliance Consulting		- 0				-

		6035 Curriculum Services		- 0				-

		6037 Stipends		7,500		7,500		7,500				7,500				Assumes three coaches at $2,500 per year for each  (Current Teachers not outside contractors)

		6040 Special Ed Services		4,950		4,950		4,950		4,950		4,950				Assumes 10% increase above FY19 rate 

		6045 Substitute Teaching Services

		6050 Other Purchased / Professional / Consulting		- 0

		Total 6000 Professional Services/Contracted Expenses		$155,410 				$155,410 				$155,410 

		6100 Board Expenses

		6101 Board Meetings		1,100				1,100				1,100				Assumes spend of $100 per Board Meeting at a rate of 1 Board Meeting per month

		6105 Board Development		5,000				10,000				10,000				Assumes 5k in Most Conservative, Assumes 10k in More Conservative,  and assumes 10k in Conservative

		Total 6100 Board Expenses		$6,100 				$11,100 				$11,100 

		6200 Classroom & Teaching Supplies & Materials

		6205 Classroom Supplies & Materials		36,000				45,000				54,000				Assumes $200 per student spend in Most Conservative, Assumes $250 per student in More Conservative,  and assumes $300 per student in Conservative

		6210 Math Supplies & Materials		4,000				5,000				6,000				Assumes $500 spend per class in Most Conservative, Assumes $750 per class in More Conservative,  and assumes 1k spend per class in Conservative

		6215 Science Supplies & Materials		1,500				1,800				1,800				Assumes $250 spend per class in Most Conservative, Assumes a $300 spend per class in More Conservative and $300 spend per class in Conservative 

		6230 Physical Education Supplies & Materials		2,000				3,000				4,000				Assumes 1k spend per class in Most Conservative, Assumes a 1.5k spend per class in More Conservative and 2k spend per class in Conservative 

		6235 NYSSL Expense		1,798		1,798		1,798		1,798		1,798				Assumption rate unknown left as previous FY to remain conservative 

		6240 NYSLIB Expense		750		750		750		750		750				Assumption rate unknown left as previous FY to remain conservative 

		6245 In-Kind Expense		- 0

		Total 6200 Classroom & Teaching Supplies & Materials		$46,048 				$57,348 				$68,348 

		6300 Special Education Supplies & Materials

		6301 SPED- Supplies & Materials		2,700				4,050				5,400				Assumes $100 per student spend in Most Conservative, Assumes $150 per student spend in More Conservative and $200 spend in Conservative 

		Total 6300 Special Education Supplies & Materials		$2,700 				$4,050 				$5,400 

		6400 Textbooks & Workbooks

		6405 Textbooks		- 0

		6406 Library Books		22,000		22,000		22,000		22,000		22,000				Assumes 1k spend per kinder class, assumes 1.6k per 1st grade class and assumes 3k for 2nd grade class

		6407 Curriculum		9,400		9,400		9,400		9,400		9,400				Assumes 3k spend for LL Readers Curriculum, Assumes 6.4k for RM Curriculum

		6410 NYSTL Expense		6,990		6,990		6,990		6,990		6,990				Assumption rate unknown left as previous FY to remain conservative 

		Total 6400 Textbooks & Workbooks		$38,390 				$38,390 				$38,390 

		6500 Supplies & Materials Other

		6515 Student Incentives		2,000				2,500				3,000				Assumes $2k spend in Most Conservative, $2.5k spend in More Conservative and $3k spend in Conservative 

		6520 Parent Outreach & Education Programs		2,000				2,500				3,000				Assumes $2k spend in Most Conservative, $2.5k spend in More Conservative and $3k spend in Conservative 

		6525 Special Events		5,000				6,000				9,000				Assumes $5k spend in Most Conservative, $6k spend in More Conservative and $9k spend in Conservative 

		Total 6500 Supplies & Materials Other		$9,000 				$11,000 				$15,000 

		6600 Equipment & Furniture (Non Asset)

		6601 Copy Machine Lease		16,000		16,000		16,000		16,000		16,000				Assumes 1.276k spend per month for 3 machines 

		6605 Office Furniture

		6606 Classroom Furniture

		6610 Office Equipment

		6611 Classroom Equipment		4,998				6,996				9,000				Assumes $833 spend per class in Most Conservative, $1166k spend per class in More Conservative and $1.5k spend per class in Conservative 

		Total 6600 Equipment & Furniture (Non Asset)		$20,998 				$22,996 				$25,000 

		6700 Telephone

		6701 Telephone		4,000		8,400		4,000		8,400		4,000				Assumes 700 a month spend for 12 months. Awaiting update from Treasurer.

		6705 Mobile Phone		- 0

		Total 6700 Telephone		$4,000 				$4,000 				$4,000 

		6800 Technology

		6801 Internet		30,600		30,600		30,600		30,600		30,600				Assumption is 2550 per month before discount. We receive a 90% E-Rate Reimbursem.) Awaiting update from Treasurer.

		6805 Technology Services		35,041		35,041		35,041		35,041		35,041				Assumes at CTS: ($26k) & Power School flat spend for the year ($9,041.40)

		6810 Technology Supplies		3,000				3,300		3,300		3,300				Assumes 550 spend per classroom for More Conservative and Conservative

		6815 Software (non capitalized)		9,500		9,500		9,500		9,500		9,500				Assumes 9.5k spend per year for School Mint (School Information System)

		6820 Website Maintenance		1,500		1,500		1,500		1,500		1,500				Assumes $125 spend per month for year 

		Total 6800 Technology		$79,641 				$79,941 				$79,941 

		6900 Student Testing & Assessment

		6901 Assessment Supplies and Materials		19,823		19,823		19,823		19,823		19,823				Assumes a one time spend for the year for NWEAMAP ($1823.40) and STEP Assessment ($18K) - Kits, licenses, and data management

		Total 6900 Student Testing & Assessment		$19,823 				$19,823 				$19,823 

		7000 Student Travel

		7001 Field Trips		1,050				2,100				2,100				Assumes 350 per bus for 1 trip, assuming 3 buses

		7005 Transportation

		Total 7000 Student Travel		$1,050 				$2,100 				$2,100 

		7100 Student Services

		7101 Student Uniforms		2,700		- 0		2,700		- 0		2,700				Assumes a $15 per student incidental spend 

		AFTER SCHOOL		- 0

		Total 7100 Student Services		$2,700 				$2,700 				$2,700 

		7200 Office Expenses

		7201 Office Supplies		19,992		19,992		19,992		19,992		19,992				Assumes a 1k spend per month on paper for 3 machines and 600 per month spend on supplies

		7205 Postage & Shipping		2,000		2,000		2,000		2,000		2,000				Assumes $200 per month spend for mailing and postage cost 

		Total 7200 Office Expenses		$21,992 				$21,992 				$21,992 

		7300 Staff Development

		7301 Instructional Staff Development		11,000		11,000		11,000		11,000		11,000				Assumes a 6k spend for outside conferences, a 5k spend for tier 5 support from LL Readers

		7305 Administrative Staff Development		8,000				16,000				42,000				Assumes an 8k spend for admin in Most Conservative, a 16k spend for admin in More Conservative and 42k spend for admin in Conservative, including 20k for Relay

		7310 Team Building & Staff Appreciation		10,000				12,600				15,400				Assumes a $500 spend per staff member in most Conservative, a $600 spend per staff member in More Conservative and a $700 spend per staff member in Conservative

		Total 7300 Staff Development		$29,000 				$39,600 				$68,400 

		7400 Staff Recruitment

		7401 Staff Recruitment.		13,200				15,200				15,200				LinkedIn $1200 ZipRecruiter 250 monthly: $3000 Enriched 3,000k per hire: $9,000

		Total 7400 Staff Recruitment		$13,200 				$15,200 				$15,200 

		7500 Student Recruitment/Marketing

		7501 Student Recruitment		12,000		12,000		12,000				18,000				Assumes 2 mailings at 5k each spend in Most Conservative Assumes 3 mailings at 5k each for a total of 15k and recruitment swag at 3k spend in More Conservative and Conservative 

		Total 7500 Student Recruitment/Marketing		$12,000 				$12,000 				$18,000 

		7600 School Meals/Lunches

		7601 Meals & Lunches		4,500				5,400		- 0		6,300				Assumes a $25 per child spend in Most Conservative, assumes a $30 per child spend in More Conservative and a $35 spend per child in Conservative 

		Total 7600 School Meals/Lunches		$4,500 				$5,400 				$6,300 

		7700 Staff Travel

		7701 Local Travel		1,200				1,800				2,400				Assumes a $100 per month spend in Most Conservative, assumes a $150 spend per month in More Conservative and a $200 per month spend in Conservative 

		7705 Travel, Meals & Lodging (PD)		2,000				2,200				2,400				Assumes a $500 per month spend in Most Conservative, assumes a $550 spend per month in More Conservative and a $600 per month spend in Conservative 

		Total 7700 Staff Travel		$3,200 				$4,000 				$4,800 

		7800 Fundraising Expense

		7801 Fundraising Supplies & Materials		3,000		3,000		3,000		3,000		3,000				Assumes a 3k spend for 1 event 

		Total 7800 Fundraising Expense		$3,000 				$3,000 				$3,000 

		7900 Miscellaneous Expenses

		7901 Bank Services Charges		200		200		200		200		200				Assumes misc fees 

		7905 Dues & Memberships

		7910 Miscellaneous Fees		1,000		1,000		1,000		1,000		1,000				Assumes misc fees 

		7920 Sales Tax

		7925 Expense Suspense

		Total 7900 Miscellaneous Expenses		$1,200 				$1,200 				$1,200 

		8000 Insurance Expense

		8001 General		43,418		43,418		43,418		43,418		43,418				Assumes a 10% increase over FY 2019 rate of 39,471 

		8005 ERISA

		Total 8000 Insurance Expense		$43,418 				$43,418 				$43,418 

		8100 Facility Operations & Maintenance

		8105 Rent or Lease of Buildings		750,000				750,000				750,000

		8110 Repairs & Maintenance		15,000				15,000				15,000				Assumes 15k spend for replacing light bulbs, door locks, bathroom wear and tear, AC's unforeesen repairs

		8115 Security		55,000				55,000				55,000				Assumes 4.5k spend per month for 12 months

		8116 Pest Control		3,250				3,250				3,250				Assumes $125 spend bi weekly for 52 weeks

		8117 Janitorial Service		60,000				60,000				60,000				Assumes 5k spend per month 

		8120 Deferred Rent		701,938				701,938				701,938

		Total 8100 Facility Operations & Maintenance		$1,585,188 				$1,585,188 				$1,585,188 

		8200 Depreciation Expense & Amortization

		8201 Depreciation Expense		80,000		80,000		80,000		80,000		80,000

		8202 Amortization Expense

		Total 8200 Depreciation Expense & Amortization		$80,000 				$80,000 				$80,000 

		Total Expenses		$3,863,244 				$3,926,842 				$4,049,093 

		Net Operating Income		$54,089				$179,893				$167,244



		CAPITAL BUDGET vs. ACTUAL

		1501 Office Equipment		4,000				4,000				4,000				Photocopiers, scanners, shredders, microwaves (Year 3 Preparation)

		1502 Office Furniture & Fixtures		8,000				8,000				8,000				Chairs, desks, tables, 4 new teachers an elective teacher, & Dean and Ops Assistant= 7 (Year 3 Preparation)

		1515 Classroom Equipment

		1521 Classroom Furniture & Fixtures		10,000				10,000				10,000				Curtains/ Window Shades (Year 2)

		1541 Student Computers		4,896				4,896				4,896				1 class set of Chromebooks and charging cart $999 -30 chromebooks @ $129 (Year 3 Preparation)

		1542 Staff Computers		8,000				8,000				8,000				4 new teachers, an elective teacher, Dean and Ops Assistant= 7 (Year 3 Preparation)

		1543 Printers		2,000				2,000				2,000				Dean, (2) Directors, Networked printers, standalone printers for general use (Year 3 Preparation)

		1544 Audio Visual - Classrooms		6,000				6,000				6,000				Projectors, screens, and doc cams 2 classrooms at $3K per classroom (Year 3 Preparation)

		1545 Audio Visual - Cafeteria		-				-				 - 

		1546 Software - Instructional		-				-				 - 				Major software purchases for Instructional purposes (Year 2)

		1547 Software - Non-Instructional

		1548 Network Construction		-				-				-

		1549 Security

		1550 Website Development		-				-				 - 

		1551 Student Information System		-				-				 - 

		1552 Whiteboards

		1561 Construction		10,000				10,000				10,000				Cafe stage, pull out rooms (2nd and 3rd flr) (Year 2)

		1552 Major Repairs		5,000				5,000				5,000				Electrian(1k), Plumbing(1.5k), Lock Smith(1k), Painting(1.5k) (Year 3 Preparation)

		TOTAL		57,896				$57,896				$57,896



		Net Income:		54,089				179,893				167,244

		Subtract Capital Costs		57,896				57,896				57,896

		Subtract Rent Deposit

		Subtract Escrow		20,000				20,000				20,000

		Add back Depreciation		80,000				80,000				80,000

		Add back Deferred Rent		701,938				701,938				701,938

		Cash Income		$758,131				$883,936				$871,287



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Staff Detail

		IVY Hill Preparatory Charter School

		FY 2020-21 Draft Budget

		Salaries and FICA



																Increase/(Decrease)				Most Conservative				More Conservative								Conservative								FICA Calculation - Most Conservative								FICA Calculation - More Conservative								FICA Calculation - Conservative

				Full Name		Job Title		GL Code		Hire Date		11 Month or 12 Month		FY 2020 Annual Salary		%		$		FY 2021 Budget				%		$		FY 2021 Budget				%		$		FY 2021 Budget				SS
6.2%		Medicare
1.45%		Total				SS
6.2%		Medicare
1.45%		Total				SS
6.2%		Medicare
1.45%		Total		Notes		Years Experence 		Certification 

		1		Johnson Ambrosia		Head of School		5101 Head of School		8/15/18		12		133,900.08				- 0		133,900				2%		2,142		136,042				0%		- 0		133,900				8,302		1,942		10,243				8,435		1,973		10,407				8,302		1,942		10,243				8

		2		Williams Diana		Dean of Special Supports		5120 Dean of School Supports		7/15/19		12		80,000.00				- 0		80,000				2%		1,280		81,280				4%		3,200		83,200				4,960		1,160		6,120				5,039		1,179		6,218				5,158		1,206		6,365				6

		3		Parker Brandon		Director of Operations		5125 Director of Operations		10/1/19		12		85,000.00				- 0		85,000				2%		1,360		86,360				4%		3,400		88,400				5,270		1,233		6,503				5,354		1,252		6,607				5,481		1,282		6,763		Inncreasing salary to industry standard		5		-

		4		New Request: Shanell		Office and Family Engagement Coordinato		5135 Office Coordinator		4/1/19		12		52,650.00				- 0		60,000				2%		842		60,000						- 0		60,000				3,720		870		4,590				3,720		870		4,590				3,720		870		4,590		Role change - new position		-		-

		5		Daughtry, Wanda Denise		Bus Matrons		5160 Bus Matrons		9/16/19		11		5,500.00				- 0		5,500				2%		88		5,588						- 0		5,500				341		80		421				346		81		427				341		80		421				-		-

		6		New Request		Bus Matrons		5160 Bus Matrons										- 0		5,500				0%		- 0		5,500						- 0		5,500				341		80		421				341		80		421				341		80		421				-		-

		7		New Request		Bus Matrons		5160 Bus Matrons										- 0		5,500				0%		- 0		5,500						- 0		5,500				341		80		421				341		80		421				341		80		421				-		-

		8		New Request		Bus Matrons		5160 Bus Matrons										- 0		5,500				0%		- 0		5,500						- 0		5,500				341		80		421				341		80		421				341		80		421				-		-

		9		Formerly D. Blair		Teacher - Lead Teacher		5205 Lead Teachers		7/29/19		11		75,000.00				- 0		75,000				0%		- 0		75,000						- 0		75,000				4,650		1,088		5,738				4,650		1,088		5,738				4,650		1,088		5,738				10		Yes

		10		Formerly Jada		Teacher - Lead Teacher		5205 Lead Teachers				11		70,000.00				- 0		70,000				0%		- 0		70,000						- 0		70,000				4,340		1,015		5,355				4,340		1,015		5,355				4,340		1,015		5,355

		11		Doster Ayesha		Teacher - Lead Teacher		5205 Lead Teachers		7/29/19		11		80,000.00				- 0		80,000				0%		- 0		80,000						- 0		80,000				4,960		1,160		6,120				4,960		1,160		6,120				4,960		1,160		6,120				7		Yes

		12		Mac Intosh Kamylle L		Teacher - Lead Teacher		5205 Lead Teachers		11/4/19		11		72,000.00				- 0		72,000				2%		1,152		73,152				3%		2,160		74,160				4,464		1,044		5,508				4,535		1,061		5,596				4,598		1,075		5,673				3		TransB

		13		Holdip Raven		Teacher - Lead Teacher		5205 Lead Teachers		7/29/19		11		61,000.00				- 0		61,000				2%		976		61,976				6%		3,660		64,660				4,047		946		4,993				3,843		899		4,741				4,009		938		4,946		Role change - new position		1<		No

		14		New Request		Teacher - Lead Teacher		5205 Lead Teachers										- 0		83,000				0%		- 0		83,000						- 0		83,000				4,526		1,059		5,585				5,146		1,204		6,350				5,146		1,204		6,350				-		-

		15		Gil Vachelle		Teacher - Co-Teacher		5207 Co-Teachers		7/29/19		11		61,000.00				- 0		61,000				2%		976		61,976				2%		1,220		62,220				3,782		884		4,667				3,843		899		4,741				3,858		902		4,760				1<		No

		16		Davidson Kelsey		Teacher - Co-Teacher		5207 Co-Teachers		7/30/19		11		68,000.00				- 0		68,000				2%		1,088		69,088				4%		2,720		70,720				4,216		986		5,202				4,283		1,002		5,285				4,385		1,025		5,410				4		No

		17		Wilkerson Jenise 		Teacher - Co-Teacher		5207 Co-Teachers		7/29/19		11		61,000.00				- 0		61,000				0%		- 0		61,000				2%		1,220		62,220				3,895		911		4,806				3,782		884		4,667				3,858		902		4,760				1<		No

		18		New Request: Shaahida		Teacher - Co-Teacher		5207 Co-Teachers										- 0		60,000				0%		- 0		60,000						- 0		60,000				3,720		870		4,590				3,720		870		4,590				3,720		870		4,590				-

		19		New Request: Bianca		Teacher - Co-Teacher		5207 Co-Teachers										- 0		60,000				0%		- 0		60,000						- 0		60,000				3,720		870		4,590				3,720		870		4,590				3,720		870		4,590				-

		20		New Request		Teacher - Co-Teacher		5207 Co-Teachers										- 0		60,000				0%		- 0		60,000						- 0		60,000				3,720		870		4,590				3,720		870		4,590				3,720		870		4,590				-

		21		Davis Amira		Teacher - Dance Instructor		5215 Elective Teachers		8/12/19		11		27,500.00				- 0		27,500				2%		440		27,940				3%		825		28,325				1,705		399		2,104				1,732		405		2,137				1,756		411		2,167				-

		22		Tessa Gordon		Teacher - Martial Arts. Instructor		5215 Elective Teachers		1/6/20		11		33,000.00				- 0		33,000				2%		528		33,528				3%		990		33,990				2,046		478		2,525				2,079		486		2,565				2,107		493		2,600				-

		23		New Request		Sped Teacher		5215 Elective Teachers										- 0		60,000				0%		- 0		60,000						- 0		60,000				- 0		- 0		- 0				3,720		870		4,590				3,720		870		4,590		was 60 k		-

		24		Vacant		Teacher - Teaching Fellow		5220 Teaching Fellow				11						- 0		- 0				0%		- 0		- 0						- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				-

		25		Shantel Thompson		Teacher - Social Worker		5225 Social Worker		3/2/20		11		60,000.00				- 0		60,000				2%		960		60,960				2%		1,200		61,200				3,720		870		4,590				3,780		884		4,663				3,794		887		4,682				-		-

		26		New Request		Operations Fellow		5140 Operations Fellow				12						- 0		- 0				0%		- 0		- 0						- 0		45,000				- 0		- 0		- 0				- 0		- 0		- 0				2,790		653		3,443		was 45k		-		-

																		- 0		- 0						- 0		- 0						- 0		- 0												- 0		- 0		- 0				- 0		- 0		- 0

																		- 0		- 0						- 0		- 0						- 0		- 0												0		0		0				0		0		0

																		0		0																												0		0		0				0		0		0

														$   965,550				- 0		$   1,372,400				$   0		$   11,833		$   1,383,390				$   0		$   20,595		$   1,437,995				$   81,127		$   18,973		$   100,100				$   85,770		$   20,059		$   105,829				$   89,156		$   20,851		$   110,007



















Benefits

		IVY Hill Preparatory Charter School

		FY 2020-21 Draft Budget

		Employee Benefits

										Most Conservative		More Conservative		Conservative

		#		Full Name		Job Title		Notes		Medical		Medical		Medical		Premium Type		Basic Employee Life and AD&D		Long Term Disability		Short Term Disability		Disability		Premium Cost 

		1		Johnson Ambrosia		Head of School				8,901.00		8,901.00		8,901.00		EPO 3000		101.71		135.65		904.59		146.69		645

		2		Williams Diana		Dean of Special Supports				8,901.00		8,901.00		8,901.00		PPO 2000		60.72		120.47		557.24		146.69		645

		3		Parker Brandon		Director of Operations				-						Waived		64.58		128.06		591.61		146.69		-

		4		New Request: Shanell		Office and Family Engagement Coordinato				18,616.20		18,616.20		18,616.20		EPPO 3000(Employee + Spouse)		40.30		79.35		366.67		146.69		1349

		5		Daughtry, Wanda Denise		Bus Matrons		Part-time								N/A								146.69		-

		6		New Request		Bus Matrons		Part-time																146.69

		7		New Request		Bus Matrons		Part-time																146.69

		8		New Request		Bus Matrons		Part-time																146.69

		9		Formerly D. Blair		Teacher - Lead Teacher				8,901.00		8,901.00		8,901.00		PPO 2000		64.58		128.06		591.61		146.69		645

		10		Formerly Jada		Teacher - Lead Teacher				8,901.00		8,901.00		8,901.00		EPPO 2000		56.17		111.50		515.02		146.69		645

		11		Doster Ayesha		Teacher - Lead Teacher				8,901.00		8,901.00		8,901.00		EPPO 2000		60.72		120.47		557.24		146.69		645

		12		Mac Intosh Kamylle L		Teacher - Lead Teacher				8,901.00		8,901.00		8,901.00		EPPO 2000		54.65		108.47		501.08		146.69		645

		13		Holdip Raven		Teacher - Lead Teacher				15,444.96		15,444.96		15,444.96		HSA 3000 (Children)		46.37		91.91		424.49		146.69		1119

		14		New Request		Teacher - Lead Teacher				8,901.00		8,901.00		8,901.00		EPPO 2000		54.65		108.47		501.08		146.69		645

		15		Gil Vachelle		Teacher - Co-Teacher				8,129.03		8,129.03		8,129.03		HSA 3000		46.37		91.91		424.49		146.69		589

		16		Davidson Kelsey		Teacher - Co-Teacher				8,129.03		8,129.03		8,129.03		HSA 3000		51.61		102.40		473.34		146.69		589

		17		Wilkerson Jenise 		Teacher - Co-Teacher				-						Waived		46.37		91.91		424.49		146.69		-

		18		New Request: Shaahida		Teacher - Co-Teacher				8,901.00		8,901.00		8,901.00		EPPO 2000		54.65		108.47		501.08		146.69		645

		19		New Request: Bianca		Teacher - Co-Teacher				8,901.00		8,901.00		8,901.00		EPPO 2000		54.65		108.47		501.08		146.69		645

		20		New Request		Teacher - Co-Teacher				8,901.00		8,901.00		8,901.00		EPPO 2000		54.65		108.47		501.08		146.69		645

		21		Davis Amira		Teacher - Dance Instructor		Part-time																146.69

		22		Tessa Gordon		Teacher - Martial Arts. Instructor		Part-time																146.69

		23		New Request		Sped Teacher						8,901.00		8,901.00		EPPO 2000		54.65		108.47		501.08		146.69		645

		24		Vacant		Teacher - Teaching Fellow				8,901.00		8,901.00		8,901.00		EPPO 2000		54.65		108.47		501.08		146.69		645

		25		Shantel Thompson		Teacher - Social Worker				8,901.00		8,901.00		8,901.00		EPPO 2000		54.65		108.47		501.08		146.69		645

		26		New Request		Operations Fellow								8,901.00		EPPO 2000		54.65		108.47		501.08		146.69		645

										157,131.22		166,032.22		174,933.22				1,131.32		2,177.92		10,340.48		3,814.04

		Note: January 2020 benefit invoice has been used and a 15% increase in the premium has been factored in





Rent Schedule

		Ivy Hill Preparatory Charter School

		Deferred Rent Schedule



						Base Rent		Nurse Office		Additional Rent		Total Rent		Deferred Rent

		1		2019 - FY20		$   375,000		$   26,000		$   125,000		$   526,000		$   925,938		$   1,451,938

		2		2020 - FY21		$   550,000				$   200,000		$   750,000		$   701,938		$   1,451,938

		3		2021 - FY22		$   750,000				$   250,000		$   1,000,000		$   451,938		$   1,451,938

		4		2022 - FY23		$   925,000				$   325,000		$   1,250,000		$   201,938		$   1,451,938

		5		2023 - FY24		$   1,125,000				$   375,000		$   1,500,000		$   (48,062)		$   1,451,938

		6		2024 - FY25		$   1,147,500				$   382,500		$   1,530,000		$   (78,062)		$   1,451,938

		7		2025 - FY26		$   1,170,450				$   390,150		$   1,560,600		$   (108,662)		$   1,451,938

		8		2026 - FY27		$   1,193,859				$   397,953		$   1,591,812		$   (139,874)		$   1,451,938

		9		2027 - FY28		$   1,217,736				$   405,912		$   1,623,648		$   (171,710)		$   1,451,938

		10		2028 - FY29		$   1,242,091				$   414,030		$   1,656,121		$   (204,183)		$   1,451,938

		11		2029 - FY30		$   1,266,933				$   422,311		$   1,689,244		$   (237,305)		$   1,451,938

		12		2030 - FY31		$   1,292,271				$   430,757		$   1,723,029		$   (271,090)		$   1,451,938

		13		2031 - FY32		$   1,318,117				$   439,372		$   1,757,489		$   (305,551)		$   1,451,938

		14		2032 - FY33		$   1,344,479				$   448,160		$   1,792,639		$   (340,701)		$   1,451,938

		15		2033 - FY34		$   1,371,369				$   457,123		$   1,828,492		$   (376,553)		$   1,451,938



				Total		$   21,779,073

				Straight Line Rent		$   1,451,938









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2019-20 Budget

		Ivy Hill Preparatory 
 Charter School
 YEAR ONE BUDGET		2018-2019 Pre-Opening				School Year 2019-2020 (Year 1)														Budget Notes

				Budget		Actual		Original Budget		Actuals at 9/30/19		Budget		Modified Budget		% Achieved/Utilized		$ Remaining

				Staff Count				16		14		15		15								SEE STAFF DETAIL TAB

				Authorized Enrollment				120		120		120		120

				Total Enrollment				106		111		106		106								SEE ENROLLMENT TAB (120 enrollment, 4% attrition (previously 12%))

				SpEd Enrollment 
 (20-60%)				4		1		1		1

				SpEd Enrollment 
 (>60%)				11		10		10		10

				FRPL%				80%				80%		80%

				Per Pupil Allocation				16,154				16,154		16,154

				Sped Allocation
 (20-60%)				10,390				10,390		10,390								no change in allocation amounts

				Sped Allocation 
 (>60%)				19,049				19,049		19,049								no change in allocation amounts

		REVENUE		762,054		760,575		3,138,618		605,125		3,026,230		3,026,230		20%		2,421,104

		EXPENSES		338,809		347,414		3,811,340		701,547		3,593,756		3,553,928		20%		2,852,381

		NET INCOME/(DEFICIT)		423,245		413,161		-672,723		-96,422		-567,526		-527,699		18%		-431,277

		CASH INCOME/(DEFICIT)		120,517		276,764		200,944		26,108		200,924		71,383		37%		45,275				NOTES

		INCOME

		4000 State Grants

		4001 Per Pupil General Education						1,712,324		484,500		1,712,324		1,712,324		28%		1,227,824				$16,154/student

		4002 Per Pupil Special Education						251,099		24,071		200,880		200,880		12%		176,809				Based on 1 - 20-60 students and 10 - 60+ students

		4003 Facility Assistance						513,697		93,750		388,697		388,697		24%		294,947				Lesser of 30% of Enrollment and Lease

		4004 NYSTL - Textbook Materials						6,990				6,990		6,990		0%		6,990				$58.25/student

		4005 NYSSL - Software Materials						1,798				1,798		1,798		0%		1,798				$14.98/student

		4006 NYSLIB - Library Materials						750				750		1062		0%		750				$6.25/student

		4007 Food Service - State Income																				Using DOE school food

		4008 State Grants DYCD						232,700				232,700		232,700		0%		232,700				year 1 grant only. $185K plus $450/student

		4009 NYS State Senate Grant Per Pupil Supplement						19,928				19,928		19,928		0%		19,928				Will determine later in year if this grant will still exist. Charter estimates $188/student

		Total 4000 State Grants		$0		$0		$2,739,286		$602,321		$2,564,067		$2,564,067		23%		$1,961,746

		4100 Federal Grants

		4101 IDEA Special Needs						11,000						0								$1000/ Greater than 60% sped services student

		4102 Title I						42,400				42,400		42,400		0%		42,400				$500/FRPL student (87%)

		4103 Title IIA						3,392				3,392		3,392		0%		3,392				$40/FRPL student (87%)

		4104 Title IV												0								Not eligible until year two

		4105 E-Rate						27,540		583		27,540		27,540		2%		26,957				Based on E-rate award

		4106 Food Service - Federal Income												0								Using DOE school food

		4107 CSP		437,054		426,169		300,000				373,831		373,831		0%		373,831				Year two of CSP

		Total 4100 Federal Grants		$437,054		$426,169		$384,332		$583		$447,163		$447,163		0%		$446,580

		4200 Contributions & Donations

		4202 Unrestricted Contributions				7,786		15,000		2,221		15,000		15,000		15%		12,779				Board Giving - ~$2k/board member

		4203 Walton Foundation		325,000		325,000								0

		Total 4200 Contributions & Donations		$325,000		$332,786		$15,000		$2,221		$15,000		$15,000		15%		$12,779

		4300 Fundraising

		4301 Fundraising Events		0										0

		Total 4300 Fundraising		$0		$0		$0		$0		$0		$0				$0

		4400 Interest Income

		4401 Interest Income.		0						0		0		0				0

		Total 4400 Interest Income		$0		$0		$0		$0		$0		$0				$0

		4500 Other Revenue

		4501 In Kind Donation		0		1,620								0				0

		4502 In Kind Legal		0										0				0

		4503 Misc		0										0				0

		4504 Revenue Suspense		0										0				0

		Total 4500 Other Revenue		$0		$1,620		$0		$0		$0		$0				$0

		Total Income		$762,054		$760,575		$3,138,618		$605,125		$3,026,230		$3,026,230		20%		$2,421,104

		Gross Profit		$762,054		$760,575		$3,138,618		$605,125		$3,026,230		$3,026,230		20%		$2,421,104

		Expenses

		5000 Compensation

		5100 Administrative Staff

		5101 Head of School		113,750		113,769		133,900		33,475		133,900		133,900		25%		100,425

		5105 Dean of Curriculum						-						-								Not in year two

		5115 Dean of Students						-						-								Martial arts teacher will do some Dean duties

		5120 Dean of School Supports						80,000		16,974		80,000		80,000		21%		63,026

		5125 Director of Operations		42,500		20,124		90,000		15,692		86,750		86,750		18%		71,058

		5130 Director of Development						-						-								Not in year one

		5135 Office Coordinator		12,500		13,163		52,650		13,163		52,650		52,650		25%		39,488

		5140 Operations Fellow						-						-								Not in year one

		5145 Office Assistant						-						-								Not in year one

		5150 Middle School and Alumni Coordinator						-						-								Not in year one

		5160 Bus Matrons						-				16,500		16,500		0%		16,500

		Total 5100 Administrative Staff		$168,750		$147,056		$356,550		$79,304		$369,800		$369,800		21%		$290,496

		5200 Instructional Staff

		5205 Lead Teachers				2,596		315,000		43,167		292,333		292,333		15%		249,167				8 teachers

		5207 Co-Teachers						273,000		41,462		251,000		251,000		17%		209,538

		5210 Special Ed Teachers												-								Dean of student supports will teach special education in year one

		5212 Founding Teachers												-

		5215 Elective Teachers						96,250		8,250		60,500		60,500		14%		52,250				Potentially a dance teacher half day, Martial arts teacher w/some dean responsibilities

		5220 Teaching Fellow						58,500				39,000		39,000		0%		39,000

		5225 Social Worker						60,000		9,750		58,500		58,500		17%		48,750

		Total 5200 Instructional Staff		$0		$2,596		$802,750		$102,628		$701,333		$701,333		15%		$598,705

		5300 Non-Instructional Staff

		5305 School Food Worker												-								Using DOE school food



		Total 5300 Non-Instructional Staff		$0		$0		$0		$0		$0		$0				$0

		5400 Payroll Taxes

		5401 Federal Unemployment Insurance												-

		5402 NY State Unemployment Insurance		1,394		2,164		11,593		4,655		10,711		10,711		43%		6,056				1% of salaries

		5403 Social Security - ER		10,463		9,239		71,877		11,168		66,410		66,410		17%		55,242				6.2% of salaries

		5404 Medicare - ER		2,447		2,161		16,810		2,612		15,531		15,531		17%		12,920				1.45% of salaries

		5405 Social Security - EE Exchange		-				-						-

		5406 Medicare - EE Exchange		-				-						-

		5407 Federal Income Tax - Clearing		-				-						-

		5408 State Income Tax - Clearing		-				-						-

		5409 Local Income Tax - Clearing		-				-						-

		5410 NY-Disability				-79		1,000		302		1,000		1,000		30%		698

		5411 Local Tax												-

		5412 Paid Family Leave		$0		-$2		$0		-$159		$0		$0

		Total 5400 Payroll Taxes		$14,304		$13,483		$101,279		$18,579		$93,653		$93,653		20%		$74,916

		5500 Compensation Employee Benefits

		5501 Medical Insurance		11,375		7,499		192,384		13,027		91,591		91,591		14%		78,564				Assumes 100% enrollment in employee only level, plus mid-year estimated increase - see Little Bird tab

		5505 Dental Insurance				446								-								N/A

		5510 Vision Insurance				103								-								N/A

		5515 Workers Compensation Expense		1,688				10,368				10,368		10,368		0%		10,368				1% of salaries - Ambrosia will follow up with invoice

		5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D				632		11,339		3,036		10,601		10,601		29%		7,565				Refer to Little Bird Tab

		5525 Transit Check Fees												-				-				N/A

		5530 FSA/Transit Check				264				-196				-				196

		Total 5500 Compensation Employee Benefits		$13,063		$8,944		$214,091		$15,867		$112,560		$112,560		14%		$96,693

		5600 Retirement & Pension

		5601 401(k) Expenses												-								Will need referrals

		5605 401(k) Matching												-

		5610 401(K) Contributions-Clearing												-

		Total 5600 Retirement & Pension		$0		$0						$0		$0				$0

		Total 5000 Compensation		$196,117		$172,079		$1,474,671		$216,378		$1,277,346		$1,277,346		17%		$1,060,809				48%

		6000 Professional Services/Contracted Expenses

		6001 Accounting/Audit Services		4,900		2,000		23,000				23,000		23,000		0%		23,000				PKF O'Connor Davies - audit, 990 & CSP Agreed Upon Procedures

		6005 Payroll Services		1,680		671		20,160		3,255		26,460		26,460		12%		23,205				PEO fee (105), based on 21 staff

		6010 Financial Management Services		24,999		25,000		109,530		12,818		70,000		70,000		18%		57,182				Estimate of financial services contract

		6015 Legal - Paid		5,000		475		10,000				10,000		10,000		0%		10,000				Will be using Lawyer's Alliance. This is for incidentals

		6016 Legal - In Kind						-						-

		6020 Food Service / School Lunch												-

		6025 Titlement Services						10,500				10,500		10,500		0%		10,500				Title ($5.5K), DYCD ($5000) Note: Refund of $4K received from CSBM

		6026 ERate Consultants		3,000		6,000		6,000				6,000		6,000		0%		6,000				Melissa Garber																-

		6030 Compliance Consulting		14,000		14,000								-

		6035 Curriculum Services						-						-

		6037 Stipends														ERROR:#DIV/0!

		6040 Special Ed Services						4,500				4,500		4,500		0%		4,500				$4,500 NYCCSC SPED Collaborative

		6045 Substitute Teaching Services						2,500				2,500		2,500		0%		2,500				Possible will hire an additional teaching fellow

		6050 Other Purchased / Professional / Consulting		10,000		6,480		103,000		5,380		35,000		5,380		100%		-				(Original comment: BES Follow on support ($10K), Nurse @93k (See nurse tab)), Misc. professionals and cunsulting

		Total 6000 Professional Services/Contracted Expenses		$63,579		$54,626		$289,190		$21,453		$187,960		$158,340		11%		$136,887

		6100 Board Expenses

		6101 Board Meetings		5,000				1,000				1,000		1,000		0%		1,000				Food/snacks at board meetings

		6105 Board Development						2,500		833		7,500		7,500		11%		6,667				Placeholder

		Total 6100 Board Expenses		$5,000		$0		$3,500		$833		$8,500		$8,500		10%		$7,667

		6200 Classroom & Teaching Supplies & Materials

		6205 Classroom Supplies & Materials				9		30,000		22,064		30,000		30,000		74%		7,936				$250/student

		6210 Math Supplies & Materials						4,000				4,000		4,000		0%		4,000				$1000/classroom

		6215 Science Supplies & Materials						4,000				4,000		4,000		0%		4,000				$1000/classroom

		6230 Physical Education Supplies & Materials						4,000				4,000		4,000		0%		4,000				Martial arts (equipment - $1440) and dance supplies

		6235 NYSSL Expense						1,798				1,798		1,798		0%		1,798				Software

		6240 NYSLIB Expense						750				750		750		0%		750				Library books

		6245 In-Kind Expense				1,620		-						-

		Total 6200 Classroom & Teaching Supplies & Materials		$0		$1,629		$44,548		$22,064		$44,548		$44,548		50%		$22,484

		6300 Special Education Supplies & Materials

		6301 SPED- Supplies & Materials						2,400				22,614		2,400		0%		2,400				$200/sped student

		Total 6300 Special Education Supplies & Materials		$0		$0		$2,400		$0		$22,614		$2,400		0%		$2,400

		6400 Textbooks & Workbooks

		6405 Textbooks						24,000				24,000		12,000		0%		12,000				$100/student

		6406 Library Books												-

		6407 Curriculum						25,000		15,528		25,000		25,000		62%		9,472				Lifelong Readers (13k) Reading Mastery (6k) Lit Computer Program (6k)

		6410 NYSTL Expense		-				6,990				6,990		6,990		0%		6,990				Library books Y1 formula

		Total 6400 Textbooks & Workbooks		$0		$0		$55,990		$15,528		$55,990		$43,990		28%		$28,462

		6500 Supplies & Materials Other

		6515 Student Incentives						5,000				5,000		5,000		0%		5,000				Homework parties and other events

		6520 Parent Outreach & Education Programs						2,500				2,500		2,500		0%		2,500				Literacy and math night materials and snacks

								6,000				6,000		6,000		0%		6,000				Two shows per year ($1500/show), + Stepping up ceremony ($3000)

		Total 6500 Supplies & Materials Other		$0		$0		$13,500		$0		$13,500		$13,500		0%		$13,500

		6600 Equipment & Furniture (Non Asset)

		6601 Copy Machine Lease						15,312				15,312		15,312		0%		15,312				3 Machines at $1276/month

		6605 Office Furniture				4,752		2,000		5,053		2,000		2,000		253%		-3,053

		6606 Classroom Furniture				6,020		2,000				2,000		2,000		0%		2,000

		6610 Office Equipment				170		2,000		120		2,000		2,000		6%		1,880

		6611 Classroom Equipment				2,760		2,000		3,700		2,000		2,000		185%		-1,700

		Total 6600 Equipment & Furniture (Non Asset)		$0		$13,703		$23,312		$8,873		$23,312		$23,312		38%		$14,439

		6700 Telephone

		6701 Telephone						8,492		4,023		8,492		8,492		47%		4,469				$346 per month

		6705 Mobile Phone						-						-								Requested by Dean of Special Supp., but not supplying

		Total 6700 Telephone		$0		$0		$8,492		$4,023		$8,492		$8,492		47%		$4,469

		6800 Technology

		6801 Internet						30,600		648		30,600		30,600		2%		29,952				Actual is 2550 per month before discount. We receive a 90% E-Rate Reimbursem.

		6805 Technology Services				3,777		45,200		6,556		37,700		37,700		17%		31,144				Powerschool ($13.7K), Tech Servicing (EdIT) $24k, Technology and Service Fees (CSBM)

		6810 Technology Supplies		3,000		3,867		2,000		375		2,000		2,000		19%		1,625

		6815 Software (non capitalized)		7,000				2,000		1,276		9,500		9,500		13%		8,224				SchoolMint

		6820 Website Maintenance				8,708		3,000		500		3,000		3,000		17%		2,500				$250/month for maintenance including updates for events, pictures, etc.

		Total 6800 Technology		$10,000		$16,353		$82,800		$9,356		$82,800		$82,800		11%		$73,444

		6900 Student Testing & Assessment

		6901 Assessment Supplies and Materials						34,000				40,000		34,000		0%		34,000				MAP ($3715): various assessment kits/licenses; $30K STEP Assessment in Year 1

		Total 6900 Student Testing & Assessment		$0		$0		$34,000		$0		$40,000		$34,000		0%		$34,000

		7000 Student Travel

		7001 Field Trips						5,000				5,000		5,000		0%		5,000				Bronx Zoo: $2196 ( $16 per child (120) & $23 per chaperone (276) GREEN MEADOWS FARM: 1300 KING SALIM: XX

		7005 Transportation												-

		Total 7000 Student Travel		$0		$0		$5,000		$0		$5,000		$5,000		0%		$5,000

		7100 Student Services

		7101 Student Uniforms				4,270		2,500				3,000		3,000		0%		3,000				Money for incidentals (pants, skirts, polos)

		AFTER SCHOOL

		Total 7100 Student Services		$0		$4,270		$2,500		$0		$3,000		$3,000		0%		$3,000

		7200 Office Expenses

		7201 Office Supplies		1,532		1,408		20,000		6,037		20,000		26,640		23%		20,603

		7205 Postage & Shipping				1,392		1,100		222		1,100		1,100		20%		878				Day to day mailing, Holiday cards

		Total 7200 Office Expenses		$1,532		$2,800		$21,100		$6,259		$21,100		$27,740		30%		$21,482

		7300 Staff Development

		7301 Instructional Staff Development				3,506		6,000		158		17,000		6,000		3%		5,842				Social emotional professional development, outside conferences

		7305 Administrative Staff Development		10,500		7,225		5,000				10,000		20,000		0%		20,000				$3K for Tier 2 Support, $7K for HOS PD and $10K for BES follow on support

		7310 Team Building & Staff Appreciation				877		20,000				5,000		10,000		0%		10,000				Swag, snacks, water, food, etc. Teacher appreciation week.

		Total 7300 Staff Development		$10,500		$11,608		$31,000		$158		$32,000		$36,000		0%		$35,842

		7400 Staff Recruitment

		7401 Staff Recruitment.		12,030		2,947		6,000				8,245		3,000		0%		3,000				Fingerprinting @ $100/person, $4500 LinkedIn, Recruiting dinners

		Total 7400 Staff Recruitment		$12,030		$2,947		$6,000		$0		$8,245		$3,000		0%		$3,000

		7500 Student Recruitment/Marketing

		7501 Student Recruitment		33,000		25,864		15,000		2,052		18,060		18,060		11%		16,008				Vanguard mailing ($10K), swag

		Total 7500 Student Recruitment/Marketing		$33,000		$25,864		$15,000		$2,052		$18,060		$18,060		11%		$16,008

		7600 School Meals/Lunches

		7601 Meals & Lunches								60		8,000		8,000		1%		7,940

		Total 7600 School Meals/Lunches		$0		$0		$0		$60		$8,000		$8,000		1%		$7,940

		7700 Staff Travel

		7701 Local Travel				491		2,500		560		2,500		2,500		22%		1,940

		7705 Travel, Meals & Lodging (PD)		2,872		4,823		3,000		169		3,000		3,000		6%		2,831

		Total 7700 Staff Travel		$2,872		$5,314		$5,500		$729		$5,500		$5,500		13%		$4,771

		7800 Fundraising Expense

		7801 Fundraising Supplies & Materials						4,000		529		4,000		4,000		13%		3,471				Fundraising event

		Total 7800 Fundraising Expense		$0		$0		$4,000		$529		$4,000		$4,000		13%		$3,471

		7900 Miscellaneous Expenses

		7901 Bank Services Charges						200				200		200		0%		200				misc.

		7905 Dues & Memberships								776				-				-776

		7910 Miscellaneous Fees				57		1,000				1,000		1,000		0%		1,000

		7920 Sales Tax				705				98				-				-98

		7925 Expense Suspense				2								-				-

		Total 7900 Miscellaneous Expenses		$0		$764		$1,200		$874		$1,200		$1,200		73%		$326

		8000 Insurance Expense

		8001 General		4,179		2,285		30,532		7,695		30,532		39,471		19%		31,776				10,368 for Workers Comp. Keep separate or consolidate?

		8005 ERISA

		Total 8000 Insurance Expense		$4,179		$2,285		$30,532		$7,695		$30,532		$39,471		25%		$31,776

		8100 Facility Operations & Maintenance

		8105 Rent or Lease of Buildings						526,000		125,000		526,000		526,000		24%		401,000				15%

		8110 Repairs & Maintenance				33,174		2,000		6,895		2,000		15,672		44%		8,777				Bruce Toussiant, KashAri Contracting, MZLocksmith and WatchGuard, Extra Mile, hallway lights

		8115 Security						60,000		1,542		60,000		60,000		3%		58,458				Quote - same security guard for building - 55,512 + Late nights for events

		8116 Pest Control						5,000		1,445		6,000		6,000		24%		4,555				Per AJ 6.7.19

		8117 Janitorial						86,400		18,316		86,400		86,400		21%		68,084				$7200/month

		8120 Deferred Rent						925,938		231,485		925,938		925,938		25%		694,454				Non cash expense

		Total 8100 Facility Operations & Maintenance		$0		$33,174		$1,605,338		$384,683		$1,606,338		$1,620,010		24%		$1,235,328

		8200 Depreciation Expense & Amortization

		8201 Depreciation Expense						51,768				85,720		85,720		0%		85,720

		8202 Amortization Expense												-

		Total 8200 Depreciation Expense & Amortization		$0		$0		$51,768		$0		$85,720		$85,720		0%		$85,720

		Total Expenses		$338,809		$347,414		$3,811,340		$701,547		$3,593,756		$3,553,928		20%		$2,852,381

		Net Operating Income		$423,245		$413,161		-$672,723		-$96,422		-$567,526		-$527,699		17%		-$431,277



		CAPITAL BUDGET																								Depreciation				Pre-opening		Year 1

		1501 Office Equipment		25,000		-		4,000		-				-				-				Photocopiers, scanners, shredders, microwaves				Furniture		7		$3,571.43		$ -

		1502 Office Furniture & Fixtures		19,443		10,555		8,000		3,084		19,119		3,084		100%		-				Chairs, desks, tables				Furniture		7		$2,777.50		$2,731.29

		1521 Classroom Equipment		4,628		-		11,000		5,545				5,545		100%		-				Non-IT Instructional Equipment				Computers & Equipment		3		$1,542.50		$ -

		1522 Classroom Furniture & Fixtures		75,000		11,011		35,000		14,876		57,142		134,876		11%		120,000				Desks, chairs, whiteboards, 4 classrooms @ $20K on third floor and 2 more on 2nd				Computers & Equipment		3		$25,000.00		$19,047.33

		1541 Student Computers		6,323		6,110		8,000		6,323		34,950		9,523		66%		3,200				Tablets, Laptops; 20 chromebooks @ $160 (2 classrooms)				Computers & Equipment		3		$2,107.50		$11,650.00

		1542 Staff Computers		18,586		-		8,040		18,219		21,290		23,553		77%		5,334				Tablets, Laptops, Desktops, laptop carts, computers for 4 new staff at $1.333 per teacher				Computers & Equipment		3		$6,195.33		$7,096.67

		1543 Printers				283				1,988		2,000		1,988		100%		-				Networked printers, standalone printers for general use



		1545 Audio Visual - Cafeteria				-				9,245		9,245		17,245		54%		8,000				Installation of a school-wide Public Announcement System

		1546 Software - Instructional				-				-				-				-				Major software purchases for Instructional purposes

		1547 Software - Non-Instructional				-				-				-				-				Major software purchases for office use

		1548 Network Construction				10,985				9,310		10,715		20,025		46%		10,715				Network infrastructure contruction and major improvements (wiring, servers, wireless points)

		1549 Security				-				14,661		13,738		13,738		107%		-923				Security Cameras

		1550 Website Development				-				-		9,676		-				-

		1551 Student Information System				-				-		11,000		-				-				School Mint, Power School

		1552 Whiteboards				-				3,705		24,000		4,000				295				2 classrooms at $2K each

		1561 Construction				-				-				108,000		0%		108,000				New construction - 3rd floor buildout with lighting

		1552 Major Repairs		60,000		-		10,000		-				25,000		0%		25,000				Major repairs (scope and cost); bathroom and windows repairs				Lease		##		$4,000.00		$ -

		TOTAL CAPITAL BUDGET		$208,979		$42,648		$84,040		$88,954		$223,207		$392,576		40%		$303,622



		Net Income:		$423,245		$413,161		-$672,723		-$96,422		-$567,526		-$527,699		18%		-$431,277

		Subtract Capital Costs		$208,979		$42,648		$84,040		$88,954		$223,207		$392,576		23%		$303,622

		Subtract Rent Deposit		$93,750		$93,750

		Subtract Escrow						$20,000		$20,000		$20,000		$20,000				$0				$20K per year for five years

		Add back Depreciation						$51,768		$0		$85,720		$85,720				$85,720				Non cash expense

		Add back Deferred Rent						$925,938		$231,485		$925,938		$925,938				$694,454				Non cash expense

		Cash Income		$120,516.50		$276,763.62		$200,943.65		$26,108.49		$200,924.42		$71,383.46				$45,274.97
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through October 18th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		65		59.1%				Black 		101		91.8%				Free/Red Lun				0.0%				Teachers		9		12.2

				1st Grade		30		27.3%						Male		45		40.9%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		2		55.0

														Total		110						White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		13		8.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110						Bus Riders		49		44.5%





				SCHOOL ENROLLMENT																		Data Accurate Through October 18th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						111																												 

				Goal		0								120		120						120

				Over/Under		0.00								-2.00		-9.00						-9.00		0.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						108								109		108						108		104						102		103						106





















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0

				AVERAGE DAILY TARDIES																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						6								11		7						8		8						8		9						6







																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through October 18th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						0		0						0		0						0		0								4



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/01/19		G.A								Transportation 																		T				K



				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through October 18th, 2019



														2020-2021     Kindergarten: 60								2020-2021               1st Grade: 32								2020-2021                  2nd Grade: 88

														Total Apps Received								Total Apps Received								Total Apps Received

														3								2								4

														Current Apps								Current Apps								Current Apps

														3								2								4

														Pending Enrollment								Pending Enrollment								Pending Enrollment

														3								2								4

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist								Waitllist								Waitllist

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through October 18th, 2019



				Reason for Suspensions:				Date		Scholar		Grade								Brief Explanation









																																										 













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GENERAL SCHOOL INFORMATION	
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November













				SCHOOL DEMOGRAPHICS																		Data Accurate Through November 14th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		67		60.9%				Black 		101		91.8%				Free/Red Lun		93		84.5%				Teachers		10		11.0

				1st Grade		30		27.3%						Male		43		39.1%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		3		36.7

														Total		110		100.0%				White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.3		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110		100.0%				Bus Riders		51		46.4%





				SCHOOL ENROLLMENT																		Data Accurate Through November 14th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110																										 

				Goal		0								120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0

				AVERAGE DAILY TARDIES																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov

						9

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0																												 



				SCHOOL ATTRITION																		Data Accurate Through November 14th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/21/19		C.S								Transition to a D75 school																		S				1

												10/23/19		P.J								Moved to a different borough; change in custody																		M				K

				Departure Codes								11/04/19		K.G								Non-alignment in consequence																		S				K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through November 14th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				21								5								5

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										31				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								30

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through November 14th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								11/13/19		TS - IEP & Para		1		Inappropriate behavior towards another student.







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through November 14th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through November 14th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































December













				SCHOOL DEMOGRAPHICS																		Data Accurate Through December 10th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		72.6%						Female		68		60.2%				Black 		104		92.0%				Free/Red Lun		96		85.0%				Teachers		10		11.3

				1st Grade		31		27.4%						Male		45		39.8%				Hispanic		7		6.2%				Special Ed K		5		4.4%				Administ.		3		37.7

														Total		113		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		56.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		113		100.0%														Total		113		100.0%				Bus Riders		51		45.1%





				SCHOOL ENROLLMENT																		Data Accurate Through December 10th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113																				 

				Goal		0								120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99								107		110						106		n/a















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec

						9								8		5						16		n/a

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0																										 



				SCHOOL ATTRITION																		Data Accurate Through December 10th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

																																												1

																																												K

				Departure Codes																																								K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through December 10th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				100								14								12

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										126				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through December 10th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through December 10th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through December 10th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through January 15th, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		83		72.2%						Female		69		60.0%				Black 		106		92.2%				Free/Red Lun		98		85.2%				Teachers		10		11.5

				1st Grade		32		27.8%						Male		46		40.0%				Hispanic		7		6.1%				Special Ed K		6		5.2%				Administ.		3		38.3

														Total		115		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		2		57.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		15		7.7		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		115		100.0%														Total		115		100.0%				Bus Riders		51		44.3%





				SCHOOL ENROLLMENT																		Data Accurate Through January 15th, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115																		 

				Goal		0								120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111



						27-Jan











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0																				 



				SCHOOL ATTRITION																		Data Accurate Through January 15th, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0																		7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level





				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through January 15th, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				178								22								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										214				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through January 15th, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through January 15th, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through January 15th, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through February 10h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		71.9%						Female		68		59.6%				Black 		105		92.1%				Free/Red Lun		98		86.0%				Teachers		10		11.4

				1st Grade		32		28.1%						Male		46		40.4%				Hispanic		7		6.1%				Special Ed K		6		5.3%				Administ.		3		38.0

														Total		114		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		57.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.6		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		114		100.0%														Total		114		100.0%				Bus Riders		51		44.7%





				SCHOOL ENROLLMENT																		Data Accurate Through February 10h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114												 

				Goal		0								120		120						120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through February 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111		112



						27-Jan								3-Feb		10-Feb

						113								114		113









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through February 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb

						2								3		3









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0																		 



				SCHOOL ATTRITION																		Data Accurate Through February 10h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2																9



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												01/23/20		AW								Scholar moved away 																		M				1

												02/04/20		JH								A school closer to home 																		O				K 

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O



																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through February 10h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				226								27								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										267				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 10h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								2/5/20		TM: CU 		K 		Violent or threatening behavior 







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through February 10h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 10 & 11		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		-		75		No

				Kindergarten 2		78%				74%		-		75		No

				Kindergarten 3		83%				91%		-		75		Yes

				First 1		74%				71%		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through February 10h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5 2/10 - 2/14  																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































March













				SCHOOL DEMOGRAPHICS																		Data Accurate Through March 10h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		84		72.4%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		32		27.6%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through March 10h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116										 

				Goal		0								120		120						120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through March 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar

						113								114		113						113		111						109









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0

				AVERAGE DAILY TARDIES																		Data Accurate Through March 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar

						2								3		3						4		6						3









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0																		 



				SCHOOL ATTRITION																		Data Accurate Through March 10h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0										9



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through March 10h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				240								30								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										284				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 10h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through March 10h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		-		75		No

				Kindergarten 2		78%				74%		-		75		No

				Kindergarten 3		83%				91%		-		75		Yes

				First 1		74%				71%		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through March 10h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met		Off Target % | Students to Grade Level

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No		23% | 46 students

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No		24% | 12 Students





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through April 6h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		85		73.3%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		31		26.7%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through April 6h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116				116						 

				Goal		0								120		120						120		120						120		120						120		120				120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				-4.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through April 6h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		-						110		-						-		-				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		23-Mar				30-Mar		6-Apr

						113								114		113						113		111						109		112						-		-				107











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0						109.0

				AVERAGE DAILY TARDIES																		Data Accurate Through April 6h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		-						11		-						-		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar		9-Mar						16-Mar		30- March				30-Mar		6-Apr

						2								3		3						4		6						3		4						-		-				-











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0						-												 



				SCHOOL ATTRITION																		Data Accurate Through April 6h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0		1								10



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes								03/15/20		AW								T

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through April 6h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                          1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				288								34								21

										Total Apps:				Available Seats								Available Seats								Avail. Seats

										343				60								5								2

										Total Seats:				Seats Accepted 								Seats Accepted 								Seats Accepted

										67				58								3								2

										Seats Accepted				Confirmed Enrollment (N.A)								Confirmed Enrollment (N.A)								Confirmed Enrollment

										63				0								0								0

										Seats Remaining				Waitllist 								Waitllist 								Waitllist (not valid until post lottery)

										4				174								11								16



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through April 6h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through April 6h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		71%		75		No

				Kindergarten 2		78%				74%		79%		75		Yes

				Kindergarten 3		83%				91%		89%		75		Yes

				First 1		74%				71%		82%		75		Yes

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through April 6h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met		Off Target % | Students to Grade Level

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No		23%

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No		24%





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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