lvy Hill Prep Charter School

Board of Trustees Meeting - vy Hill Prep

Date and Time
Monday March 23, 2020 at 6:30 PM EDT

Location

DUE TO CURRENT MANDATES - BOARD MEETINGS CAN BE ACCESSED VIA VIDEO CONFERENCING V
IA OUR ZOOM LINK UNTIL FURTHER NOTICE - https://zoom.us/j/9699543901 - THE PUBIC MAY DIAL IN
TRUSTEES SHOULD ENSURE VIDEO CAPACITY IS ENABLED FOR MEETING/VOTING PURPOSES

Ivy Hill Prep Charter School, 475 East 57th Street, Marital Arts Room, Brooklyn NY - CALL 201-785-7737 to EN
TER SCHOOL

IVY HILL PREP - BOARD OF TRUSTEES

Agenda

l. Opening ltems
Opening Items

A. Call the Meeting to Order

Welcome Guests/Public Comments
B. Record Attendance and Guests

C. Approve February 2020 Board Meeting Minutes
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday March 23, 2020 at 6:30 PM

D. Vote to Approve Agenda

Governance

A. Governance Amidst COVID 19 Outbreak

Discuss the following key concerns:
1. Questions and concerns we should be thinking about amidst the global pandemic of COVID 19.

2. Compliance Issue Updates

B. Vote on Emergency Succession Planning for Board Officers - Amidst COVID 19

Vote on Resolution to Adopt Emergency Succession Plan

C. Discuss Renewal Benchmarks

Finance Committee
Finance

A. Discuss COVID 19 Impact on Finances

* Purchase of Chrome Books for Scholars
» Spending Cuts to Increase Surplus

B. Discuss Financial Dashboard
C. Vote to Approve Debit Card Policy

D. Vote to Approve Erate Recommendations by Managment

Academic Achievement
Academic Achievement

A. Academic Achievement Amidst COVID 19

* Discuss School Closure
* Discuss Distance/Remote Learning (HOS will discuss in greater detail in HOS report.)

B. Discuss Academic Dashboard
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday March 23, 2020 at 6:30 PM

V. Head of School Evaluation & Support Committee

A. Discuss Emergency Succession Planning for HOS amidst COVID 19

B. Discuss Ongoing Support

» Goal Setting Status w/HOS
* Next Steps for Committee

VI. Development
Development
A. Reminder of Board Giving Goal

B. Discuss Development Initiatives

* Discuss Plan for Trivia Night and Impact of New Regulations in light of COVID 19

VIl. Facilities Update

A. Update on Renovation Process

VIIl. Head of School Update

A. HOS Report

IX. Closing Items

A. Meeting Evaluation

Trustees discuss Meeting Evaluation Points

B. Adjourn Meeting

Powered by BoardOnTrack 332663
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Coversheet

Approve February 2020 Board Meeting Minutes

Section: I. Opening Items
Item: C. Approve February 2020 Board Meeting Minutes
Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for Board of Trustees Meeting - vy Hill Prep on February 24, 2020
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lvy Hill Prep Charter School

Minutes

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday February 24, 2020 at 6:30 PM

Location
Ivy Hill Prep Charter School, 475 East 57th Street, Marital Arts Room, Brooklyn NY - CALL 201-
785-7737 to ENTER SCHOOL

IVY HILL PREP - BOARD OF TRUSTEES

Trustees Present
A. Laniyan, D. Lewis, K. Wedderburn-Henderson (remote), M. Kane, M. Michael, N. Williams, T.
James

Trustees Absent
A. Jimenez-Schulman, J. Small

Trustees who arrived after the meeting opened
N. Williams

Guests Present
A. Johnson, B. Parker

I. Opening Items

A.
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Call the Meeting to Order

M. Michael called a meeting of the board of trustees of Ivy Hill Prep Charter School to
order on Monday Feb 24, 2020 at 6:57 PM.

B. Record Attendance and Guests

C. Approve January 2020 Board Meeting Minutes

M. Michael made a motion to approve the minutes from Board of Trustees Meeting - Ivy
Hill Prep on 01-27-20.

A. Laniyan seconded the motion.

The board VOTED unanimously to approve the motion.

D. Approve Minutes from Special Meeting

M. Michael made a motion to approve the minutes from Special Meeting on 02-05-20.
A. Laniyan seconded the motion.
The board VOTED unanimously to approve the motion.

E. Vote to Approve Agenda

M. Michael made a motion to Approve Agenda.

A. Laniyan seconded the motion.

The only change may be that we may move through the schedule faster.
The board VOTED unanimously to approve the motion.

Il. Head of School Evaluation & Support Committee

A. Discuss Ongoing Support

Discussed ongoing support around finalizing goals for HOS.

lll. Governance

A. Discuss Ongoing Governance Issues

The Board discussed the development of a board handbook. The board handbook will
serve as a centralized resource for all vy Hill Prep documents which would be helpful to
trustees. It will not only be beneficial for board recruitment, but also for ongoing board
development.

B. Discuss Recruiting New Trustees and Succession Planning

There are currently nine board members. It is the board's goal to continue active
recruitment to ensure that board continues to grow and remains fully populated. Trustee
members should continue to think about succession on officers.

N. Williams arrived.

Powered by BoardOnTrack 62668



My yHilPRepCBaderB8ohob! BBaatdbT irsistes dMdetitigg MyyHiPRpp Migdnda MdoddgpyF btancirp242002@ 66 GG PRM

IV. Finance Committee

A. Review Financial Dashboard for Month Ending January 2020

Treasurer Nataki Williams presented the financial report.

» Cash on Hand: Cash on hand is below the 90-day benchmark. lvy Hill Prep is
currently spending more than it is receiving in revenue during the reporting period.
Management did not provide any details regarding not meeting the cash on hand
benchmark. However, the Finance Committee proposed working with IHP
management to determine a better ways to manage the timing of expenditures to
increase the benchmark.

* Income: IHP is receiving more income than anticipated because the attrition rate is
lower than expected. This has resulted in more income than planned for in the
budget but even with increased revenue cash on had benchmark is not where the
Board would like to see it. It was also explained that the DOE is also reimbursing
the entire expense around the facilities costs.

« Outstanding Revenue: There is still an outstanding grant of $232,000. However,
management reported that it is very unlikely that these funds will come in prior to
the end of the fiscal year. The Board asked management if this delay is standard.
Management is seeking out information from other charter schools who have
received the grant in the past.

B. Vote to Approve Public Announcement System Bid

A. Laniyan made a motion to To Approve Bid for Public Annoucement system.

T. James seconded the motion.

After a discussion around whether the bids were comparable to each other, the finance
committee recommended that vote be taken to approve the bid recommended because
having a functioning Public Announcement System was an important safety mechanism
the school needed to have in place.

The board VOTED unanimously to approve the motion.

V. Development

A. Reminder of Board Giving Goal

Board Chair Marsha Michael reminded the Board of the importance of individual board
giving committment.

B. Discuss Development Initiatives

The Development Committee is planning a trivia event at The Chelsea Bell. Th event will
be scheduled late April or early May.
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VI. Academic Achievement

A. Review Academic Dashboard

Main academic benchmarks discussed including enroliment, attrition, attendance and
new applications.

B. Vote to Approve Enroliment Policy

M. Michael made a motion to Approve IHP's Enrollment policy.

N. Williams seconded the motion.

Enroliment policy needed to be amended to reflect a one day enrollment policy where
parents completed the enrollment procedure in one day.

The board VOTED unanimously to approve the motion.

C. Vote to Approve Year 2 Academic Calendar

T. James made a motion to Vote to Approve Year 2 Academic Calendar.
A. Laniyan seconded the motion.
The board VOTED unanimously to approve the motion.

D. Webinar on Academic Achievement Oversight

Academic Achievement Committee recommended that board view a training webinar on
the board's oversight role pertaining to academic achievement. The webinar was created
by Board on track but due to technical difficulties webinar could not be played during the
course of the board meeting. However, the link to the webinar and slides for the webinar
were provided as part of the board meeting materials.

VII. Facilities Update

A. Update on Renovation Process

The renovation began on February 10. The lockers were removed and the classrooms
were skim coated and covered. This week represented the first week that renovations
would be occurring at the same time as when scholars were in the building.

VIIl. Head of School Update

A. HOS Report

* Enrollment: The Head of School reported that there are now 116 students
enrolled. The school has a capacity for 120 students.

* Assements: The STEP Assessment revealed that only one out of the the four
classes met the goal. There will be a new STEP Assessment in early March and
the data will be reviewed during the next board meeting.

Powered by BoardOnTrack 846668



My yHilPRepCBaderB8ohob! BBaatdbT irsistes dMdetitigg MyyHiPRpp Migdnda MdoddgpyF btancirp242002@ 66 GG PRM

» Suspensions: A suspension was reported for February. The Board discussed the
issue of suspending young students. Management discussed that there a number
of interventions in place prior to suspension and suspensions are only used a last
resort.

* Updates on School Culture & Events: There will be a Black Wax Museum event
to celebrate Black History month.

« Staffing: The teaching fellow was hired and new social worker was hired.

IX. Closing Items

A. Meeting Evaluation

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:03 PM.

Respectfully Submitted,
K. Wedderburn-Henderson

Documents used during the meeting

» Feb Special Meeting Minutes.pdf

* vy Hill Monthly Financials - January 2020 (002).xlIsx
 Charter Technology PA Proposal.pdf

» Head of School Report_February.pdf
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday March 23, 2020 at 6:30 PM

Coversheet

Governance Amidst COVID 19 Outbreak

Section: II. Governance

Item: A. Governance Amidst COVID 19 Outbreak
Purpose: Discuss

Submitted by:

Related Material: Covid 19 Governance Concerns.pdf

COVID 19 Compliance Updates.pdf
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IVY HILL PREP BOARD OF TRUSTEES
Governance Amid COVID 19 Concerns

Even amidst this extreme situation (a global pandemic), we have important work to do to continue to
govern a multimillion-dollar public enterprise relied upon by hundreds. Below represent some questions
and concerns we should consider as we move forward to continue doing this work. (Board OnTrack)

Board Meetings
We need to determine how we will conduct the board’s business. (Board OnTrack Recommendation of
framing)

(L1 Do we have important board business or deadlines we need to meet?
» Approve Budget by May 2020

(1 Do we need to cancel board or committee meetings?
> No

1 What will we plan to do if we cannot meet?
» We can now meet via video conference as the Open Meeting laws have been suspended to permit
us to do so pursuant to the Governor’s Executive Order issued on March 13" and effective until
April 11, 2020. We can expect the suspension to be extended by another Executive Order and
Board Chair will continue to monitor status.

1 Can we schedule an emergency meeting?
> Yes

1 What does our state’s open meeting law allow or require us to do?
> We can meet via video conference as the Open Meeting laws have been suspended to permit us
to do so pursuant to the Governor’s Executive Order issued on March 13" and effective until April
11, 2020

1 Are we allowed to teleconference or participate in meetings remotely?
» Same as above

1 Who will we look to for most accurate information about this?
> Board Chair and management will continue to keep any new COVID 19 information documents in
board on track platform in the documents section in the board documents file under the COVID
19 file. Board Chair will also keep in close contact with Board on track and Lawyers Alliance and
review NYSED’s website regularly to stay abreast of changes. Information on developments will

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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IVY HILL PREP BOARD OF TRUSTEES
Governance Amid COVID 19 Concerns

be sent out via email and text (when appropriate). Board members also encouraged to regularly
share updated information on any aspect which will impact the board’s work.

Strategic vs. Reactive Board Business
e While we must react to a real time unexpected emergency we need to be as strategic as possible
and stay focused on planning for the future.
(L1 What are our priority goals between now and the end of the school year?
> Budget Approval
» Maintaining good systems for Meetings
» Continue working on Goals as per the Committee Goals

1 Do we need to adjust these? Reprioritize them?

1 How do we simultaneously maintain strategic focus and deal with this crisis?

» We understand that we have to pivot and address issues as they come up but how do we learn
from some of these emergency situations to help that inform what we do going forward (ie.
Chromebook for scholars) Also continue to work on the plans and goals we set at the beginning
of the year. Each committee in its next meeting should revisit the committee goals and assess (See
what we have accomplished and whether there is anything we should add as a result of some
issues which have come up)

The Board-CEO Partnership & Governance-Management Line
e The board needs to know that these questions are being answered.
1 How should the board be kept informed?
1 What happens if our CEO gets sick? Or any senior staff?
» Management needs to prepare an emergency succession plan and work that through the HOS
Eval and Support Committee for Vetting by April Meeting.

L1 What happens if our board chair gets sick? Or any other officers?
» Emergency Succession Planning - Resolution proposing that Trustee Jenifer Small to fill in for the
BC and Adam Laniyan to fill in for Treasurer

Communicating with Students, Families, & the Public

e Don’t wait until inquiries start rolling in to address communications needs.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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IVY HILL PREP BOARD OF TRUSTEES
Governance Amid COVID 19 Concerns

1 Who is responsible for our overall messaging direction and actions?
» MANAGEMENT (HOS)

L1 How are we communicating with students and families?
» HOS has sent home written notices

1 What should trustees do if a parent reaches out to them directly?

» Highly unlikely given that contact information for Board is not readily available on school’s website

or anywhere in school building.
» Re-Direct all inquires to MANAGEMENT/HOS. (NOT BOARD CHAIR)

L1 Who oversees responding to inquiries from the press or the public?
» MANAGEMENT (HOS)

> The hope is that management will consult with the board if something is of major import.

1 How are we ensuring compliance with FERPA? Have our staff and board been trained?

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and

access lives of purpose and opportunity.
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} VY HILL PREPARATORY

CHARTER SCHOOL

Board of Trustees

Tanisha James

Derrick Lewis

Kimberly W. Henderson, Secretary
Maimouna Kane

Adam Laniyan

Marsha D. Michael, Board Chair
Adam Jimenez-Schulman

Jennifer Small

Nataki Williams, Treasurer

Head of School
Ambrosia Johnson

Director of Operations
Brandon Parker

IMPORTANT COVID 19 COMPLIANCE NOTIFICATIONS:

1. 180-Day Requirement —The requirement that schools have at least
180 days of instruction to receive aid was suspended by the Governor’s
Executive Order. The order is effective unitl April 11, 2020 but it is
anticipated that the suspensions will continue.

e Governor Executive Order No. 202.1, issued 3/13/2020, contains
this language: “Suspension of law to allow waiver of requirements
necessary for apportionment of school aid:

Section 3604(7) of the Education Law, to the extent consistent and
necessary to allow the commissioner to disregard such reduction in the
apportionment of public money due to a failure by a school to meet
the instructional requirements proscribed within this section due to
the properly executed declaration of a local state of emergency as
defined within sub-section (i), a school is directed to close by a state or
local health official or following a properly executed declaration of a
state of emergency as defined within sub-section (i), limited to the
extent that those specified schools are unable to make up missed
instructional days.”

2. School Board Meetings: Open Meetings Law — Open meeting law
which requires in person meetings is suspended to the extent that
meetings can occur via video-conference are recorded and
transcribed.

e Governor Executive Order No. 202.1 issued 3/13/2020, the Open
Meetings Law requirements for school board meetings have been
temporarily modified, for through April 11, 2020, as such:

“Article 7 of the Public Officers Law, to the extent necessary to permit
any public body to meet and take such actions authorized by the law
without permitting in public in-person access to meetings and
authorizing such meetings to be held remotely by conference call or
similar service, provided that the public has the ability to view or listen
to such proceeding and that such meetings are recorded and later
transcribed.”

475 East 57 Street, BrookigweRyby B2e8/Pn[TiggHillPrepboard @gmail.com
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Coversheet

Vote on Emergency Succession Planning for Board Officers -

Section:

Item:

COVID 19
Purpose:
Submitted by:

Related Material:

Amidst COVID 19

Il. Governance
B. Vote on Emergency Succession Planning for Board Officers - Amidst

Vote

Resolution on Emergency Succession Planning.pdf
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} VY HILL PREPARATORY

CHARTER SCHOOL

Board of Trustees

Tanisha James

Derrick Lewis

Kimberly W. Henderson, Secretary
Maimouna Kane

Adam Laniyan

Marsha D. Michael, Board Chair
Adam Jimenez-Schulman

Jennifer Small

Nataki Williams, Treasurer

Head of School
Ambrosia Johnson

Director of Operations
Brandon Parker

RESOLUTION ON EMERGENCY SUCCESSION PLANNING AMID COVID 19

The Ivy Hill Preparatory Charter School Board of Trustees, having
determined that in the wake of the gobal pandermic declared as a
result of the rapid spread of COVID 19 an emergency succession plan
for the officer positions of Board Chair and Treasurer is necessary, has
voted to select JENNIFER SMALL as the VICE-CHAIR and ADAM LANIYAN
to act as TREASURER in the event that the board chair and treasurer
are unable to carry out their duties for the remainder of their term
ending June 30, 2020 due to illness. The resolution is hereby formally
adopted by a unanimous vote of the board of trustees.

Adopted by Ivy Hill Prep’s Board of Trustees on March 23, 2020
(By a Unanimous Vote of The Majority of the Board).

475 East 57 Street, Brooklyn, NY 11203 <rhuifec2@1T78%-7737 | IvyHillPrepboard@gmail.com
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Discuss Renewal Benchmarks

Il. Governance
C. Discuss Renewal Benchmarks
Discuss

IHP - NYSED Renewal Chart.pdf
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Ivy Hill Prep Charter School - Board of Trustees

Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

e Proficiency compared to district.

BENCHMARKS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
ACADEMIC SUCCESS
BENCHMARK 1: Student Performance ] Meets [0 Meets ] Meets L] Meets 1 Meets
e Meet or exceed indicators for 1 Approaches 1 Approaches ] Approaches 1 Approaches ] Approaches
academic proficiency. ] Falls Below ] Falls Below OJ Falls Below [J Falls Below O Falls Below

BENCHMARK 2: Teaching and Learning

» CURRICULUM

e System in place to cultivate shared
accountability and high
expectations.

e School has documented research-
based and coherent curriculum and
assessment that aligned to NYS
learning standards.

e Teachers engage in strategic
planning to address gaps in
achievement to ensure consistent
high achievement.

e Differentiated materials in
curriculum to ensure all grade
levels can master skills and
concepts (including students with
disabilities/ELL etc.).

e  Curriculum is systematically
reviewed and revised.

Page 1 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020
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Ivy Hill Prep Charter School - Board of Trustees

Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

BENCHMARKS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

> INSTRUCTION

e Staff has shared understanding of
high-quality instruction which
supports all learners.

e Instruction fosters engagement
with all students.

e Differentiated instruction practices
to ensure all learners have access
to materials.

e Staff provided with professional
development to promote best
practices and improve student
success in all learning groups.

» ASSESSEMENTS & PROGRAM EVAL

e School uses formative, diagnostic
and summative assessments.

e Date driven approach.

e School uses multiple measures to
assess student progress toward
meeting State learning standards.

> SUPPORTS DIVERSE LEARNERS

e School follows NYSED approved
identification for process for
students with disabilities/ELL &
MLL.

e School provides supports to meet
academic needs for all levels.

Page 2 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020
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Ivy Hill Prep Charter School - Board of Trustees

Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

BENCHMARKS

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

e School has system to monitor
progress of individual students to
assist with communication
between any intervention services
and classroom teachers.

BENCHMARK 3: Culture, Climate, and
Student and Family Engagement

e Process and procedure to address
chronic absenteeism so that all
students are fully engaged in
school community. (Rate of
absenteeism should be equal or
less than that of the District).

e Process in place to address out of
school suspension. (Suspension
rates should be equal to or less
than that of the district).

e Plan in place to measure school
climate and culture.

» BEHAVIOR MANAGEMENT &
SAFETY

e School has clear approach to
manage behavior which includes
written discipline that addresses
when out of school suspension is
appropriate.

Page 3 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020
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Ivy Hill Prep Charter School - Board of Trustees

Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

BENCHMARKS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

e Behavior policy is implemented
throughout school by all staff with
fidelity.

e Tiered approach to behavior
interventions which support social
development.

e Safe environment.

e School has anti-bullying policy in
place and measures to ensure
bullying and harassment does not
exist.

e School has a Dignity for all Students
Act (DASA) Coordinator identifiable
by all staff.

e (Classrooms are conducive to
learning.

» FAMILY ENGAGEMENT &
COMMUNICATION

e Consistent and effective
communication with parent
(language appropriate).

e School has multiple touch points of
family engagement.

e School has method in place to
address family satisfaction by using
surveys, feedback sessions,
community forums and considers
results when making school wide
policies.

Page 4 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020
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Ivy Hill Prep Charter School - Board of Trustees

Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

BENCHMARKS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

e School has systematic and
transparent process to respond to
family or community concerns.

e School shares NYSED school report
with parents and school
community to promote
transparency and accountability.

e School shares NYS exam
participation and rates compared
to district rates.

» SOCIO-EMOTIONAL & MENTAL
HEALTH

e School has systems, programs &
curriculum in place to support
socio-emotional mental health.

e HOS collect data to track needs.

e HOS collect data to assess impact
of programs designed to support
needs.

e School provides staff with PD to
support socio-emotional and
mental health of students in a way
that is culturally responsive.

® School address needs of McKinney-
Vento eligible students and has
McKinney Vento coordinator staff
can identify.

Page 5 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020
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Ivy Hill Prep Charter School - Board of Trustees

Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

BENCHMARKS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

ORGANIZATIONAL SOUNDNESS

BENCHMARK 4: Financial Condition

e Schoolis in sound and stable
financial condition as evidence by
key financial indicators below. Key
financial indicators should be
presented on a separate dashboard
to provide context for school’s
performance on the following
indicators:

o Current ratio
Unrestricted days of cash
Enrollment variance
Composite score
Total margin
Debt-to-asset ratio
Debt service coverage
ratio

O O O O O O

e Data to be retrieved from schools
independently audited financial
statement.

BENCHMARK 5: Financial Management
e School operates in a fiscally sound
manner with realistic budgets
pursuant to a long-range plan, use
of appropriate internal controls
and procedures and in accordance

Page 6 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020
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Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

BENCHMARKS YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

with State law and generally
accepted accounting practices.
Evidence of this will be based on
whether the school has:

o Financial professionals
assigned to manage school
finances.

o Accurate and functional
accounting systems.

o Monthly budgets.

o Budget objectives set and
regularly analyzed in
conjunction with
underlying assumptions.

o Surpluses allocated in
fiscally sound manner
which attends to social and
academic needs of
students.

o  Written fiscal policies

o Compliance with State and
federal financial reporting
requirements.

o School maintains internal
financial controls and
procedures.

o Programmatic and
independent fiscal audits
conducted at least once
per year.

Page 7 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020
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Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

BENCHMARKS YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

o Follows generally accepted
accounting principles.

BENCHMARK 6: Board Oversight and
Governance
e Trustees provide competent
stewardship and oversight of the
school while maintaining policies,
establishing performance goals and
implement systems to ensure
academic success, organizational
viability, board effectiveness and
faithfulness to the terms of the
charter.
e Renewal evidence based on
following indicators:

o Board uses annual written
performance-based
evaluation process to
evaluate school leadership,
itself and providers.

o Board recruits and selects
board members with a
diverse set of skills and
expertise.

o Board demonstrates
active oversight of charter
school management,
service providers, fiscal

Page 8 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020
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Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

BENCHMARKS

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

operations and progress
toward meeting academic
and other school goals
through a written
evaluation process.

o Board engages in strategic
and continuous
improvement planning by
setting priorities and goals
aligned with school’s
mission and charter.

o Board regularly updates
school policies when
needed and receives
NYSED approval prior to
applicable policy
implementation.

o Board engages in ongoing
professional development.

o Board demonstrates full
understanding of
governance role, its legal
obligations to the school
and stakeholders and
requirements of charter.

o Board is familiar with
NYSED Charter
Performance Framework
standards and has a plan to
ensure that school meets
standards.

Page 9 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020
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Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

BENCHMARKS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

BENCHMARK 7: Organizational Capacity

e School has established a well-
functioning organizational
structure and has clearly
delineated roles for staff,
management and board members.

e School has effective leadership
team.

e Team clearly communicates
defined mission and goals to staff
and school community.

e School has clear and well-
established communication
systems and decision-making
processes.

e School successfully recruits, hires
and retains key personnel.

e School leadership is familiar with
NYSED Charter Performance
Framework standards and has plan
to ensure that school meets
standards.

e School ensures staff has the
requisite skill, expertise and
professional development to meet
student’s needs.

e School is fully staffed with
personnel who can meet all
operational needs including

Page 10 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020
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Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

BENCHMARKS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

finance, human resources and
communications.

e School has procedure for effective
collaboration among teachers.

e School has formal evaluation
process in place for staff.

e School has mechanism to solicit
teachers and staff feedback.

FAITHFULNESS TO CHARTER AND LAW

BENCHMARK 8: Mission and Key Design
Elements
e School is faithful to its mission and
has implemented key design
elements outlined in its charter.
e Stakeholders share common and
consistent understanding of the
school’s mission and key design
element outlined in the charter.
e School has fully implemented key
design elements in approved
charter.

BENCHMARK 9: Enrollment, Recruitment,
And Retention
e School is making progress in
meeting enrollment plan in charter

Page 11 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020

Powered by BoardOnTrack 28 of 54



Ivy Hill Prep Charter School - Board of Trustees I\@eeting - lvy HiuéPrep - Agenda - Monday March 23, 2020 at 6:30 PM

Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

BENCHMARKS

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

and retention targets for students
with disabilities and ELL & MLL
students and students who receive
free and reduced lunch.
Benchmark compared against
district and charter school data:

o At least 85% of enrollment
authorized in charter
(minimum).

o Noless than 5% lower than
district enrollment of
students with
disabilities/ELL/MLL.

BENCHMARK 10: Legal Compliance

School has record of substantial
compliance with State/federal law,
regulations and charter provisions
including but not limited to
adhering to the following:
o FOIL requests
o Open Meeting law
o Protecting the rights of
students and employees
o Addressing complaints
o Financial management and
oversight
o Governance and reporting

Page 12 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020
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Ivy Hill Prep Road to Renewal - NYSED Renewal Benchmarks

BENCHMARKS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

o Health, safety, civil rights
and student assessment
requirements

e School has undertaken corrective
action when requested by
NYSED/Board of regents and
implemented necessary safeguards
to maintain compliance.

e School has plan in place to ensure
teachers are certified in
accordance with applicable state
law.

e School has sought pre-approval
from Board of regents/NYSD for
any material or non-material
revisions to charter.

e School maintains sufficient
enrollment to meet expectations
detailed in enrollment plan listed in
charter agreement.

e School seeks guidance from legal
counsel when updating documents
and handling issues which arise.

Page 13 of 13 Wednesday, March 18, 2020Wednesday, March 18, 2020
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Purpose:
Submitted by:
Related Material:

Coversheet

Discuss Financial Dashboard

Ill. Finance Committee
B. Discuss Financial Dashboard
Discuss

Ivy Hill Monthly Financials - February 2020 (ammendment).xlsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Ivy Hill Monthly Financials - February 2020 (ammendment).xIsx
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Coversheet

Vote to Approve Debit Card Policy

Section: [ll. Finance Committee

Item: C. Vote to Approve Debit Card Policy
Purpose: Vote

Submitted by:

Related Material: Amended Debit Card Usage Policy.pdf
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Debit Card Usage Policy

Policy

In the course of the daily operation of Ivy Hill Preparatory Charter School, there are instances
when a debit card may be used to purchase direct school expenditures. Only purchases made for
the school entity can be purchased using the debit card. Any purchase for school employees or
management personnel for school related items are reimbursable expenses and should not be
purchased with the debit card. For example, parking costs, transportation, meals, clothing or any
purchase made for individual employees or management personnel relating to a school expense
are not permitted to be purchased with the debit card. Any expenditures for an individual for school
related items are a reimbursable expenses and should not be purchased with the debit card. All
purchasing policies must be complied with when using a debit card including but not limited to
obtaining pre-approval and providing an original receipt for the merchandise or services
purchased.

General Principles
e Ivy Hill Preparatory Charter School debit cards are issued to management personnel (Head
of School and/or Director of Operations only) after executing the debit card policy agreement
herein and are not to be given, loaned or assigned to any other person, regardless of the
circumstances.

e Ifthe debit card is lost or stolen, the cardholder must advise the debit card banking entity and
the Board Treasurer immediately.

e Cardholders must agree to the terms and conditions outlined herein and all provisions
detailed in the Ivy Hill Prep fiscal policy handbook (pages 16-17). Failure to comply with
these terms and conditions could result in cancellation of the card.

e All debit card purchases must be pre-approved by using the Payment Authorization form
based on the purchasing/payment guidelines outlined in the Ivy Hill Prep fiscal policies.

e A credit limit for each user on each card will be established. The user is required to adhere
to the credit limit.

e Any breach of the terms and conditions detailed herein will be considered grounds for
disciplinary measures which could lead to immediate termination.

e The debit card shall not be linked to any mobile application (i.e. cashapp, uber, instacart,
etc.) for any reason.

Through high-quality curriculum and instruction, intentional leadership development, and a
commitment to excellence in all that we do, vy Hill Preparatory Charter School educates
kindergarten through fifth grade scholars to thrive in middle and high school, graduate from
the college of their choice, and access lives of purpose and opportunity.
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Debit Card Usage Policy

e Subscriptions (i.e. software, technology, educational) should not be linked to the debit card.
If the service provider does not provide an ACH option, then prior approval should be
obtained from Board Chair/Treasurer.

e Management must comply with all Ivy Hill Prep school travel policies when using the debit
card for travel related expense. Specifically, only airfare and hotel can be purchased using
the debit card and only upon receiving pre-approval authorization for travel involving
legitimate school related travel. All meals, transportation, and other costs should will be
reimbursed using the expense reimbursement process and are not permitted to be purchased
with the debit card. (See page 16 of Fiscal Policies for details on reimbursement)

Responsibilities of Authorized Cardholder
The cardholder is responsible for the safekeeping of the card, and will be held accountable:

e To ensure that the card is used only for legitimate Ivy Hill Preparatory Charter School
purposes;

e To ensure that the card is NOT used for prohibited items listed herein;
e To adhere to the Debit Card agreement;

e To obtain prior approval for purchases and maintain original receipts, invoices, purchase
documents and correspondence including all details related to the purchases on file for
audit purposes, and to provide the school with copies of such documents upon request;

e To advise Ivy Hill Preparatory Charter School of any incorrect charges/transactions in
order to follow-up and obtain credit from the issuing institution if warranted.

Cancellation of Debit Card

Should an individual vacate their position or role with Ivy Hill Preparatory Charter School, for any
reason, he or she must immediately surrender the debit card to the school’s finance department.
Cards may be cancelled at any time by Ivy Hill Preparatory Charter School if any of the policies,
procedures and guidelines are not followed, and/or if there is a failure to comply with any of the
terms and conditions detailed herein or in the fiscal policies.

Through high-quality curriculum and instruction, intentional leadership development, and a
commitment to excellence in all that we do, vy Hill Preparatory Charter School educates
kindergarten through fifth grade scholars to thrive in middle and high school, graduate from
the college of their choice, and access lives of purpose and opportunity.
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Debit Card Usage Policy

DEBIT CARD POLICY ACCEPTANCE FORM

I understand and agree to all the terms in Ivy Hill Preparatory Charter School’s Debit Card Usage
Policy and fiscal policy. I understand that total purchases made with my card must remain under
the credit limit established below.

Employee Name (print):

Employee Signature:
Date:

Received by:
Date:

Banking Entity of Card Issued:

User’s Credit Limit: $

Through high-quality curriculum and instruction, intentional leadership development, and a
commitment to excellence in all that we do, vy Hill Preparatory Charter School educates
kindergarten through fifth grade scholars to thrive in middle and high school, graduate from
the college of their choice, and access lives of purpose and opportunity.
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Coversheet

Vote to Approve Erate Recommendations by Managment

Section:

Item:

Purpose:
Submitted by:
Related Material:

[ll. Finance Committee
D. Vote to Approve Erate Recommendations by Managment
Vote

E-rate Management Recommendation Letter.doc
2020-21_IVY HILL_Bid Matrix for Erate by Management.xIsx
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Ivy Hill Preparatory Charter School
OFFICIAL RECOMMENDATION

IVY HILL PREPARATORY CHARTER SCHOOL
Management Recommendation
03-09-2020

Recommendation: Charter Technology Solutions (E-Rate Services)

Background:

We received formal proposals from 4 vendors. All vendors followed the requirements as
outlined by IHP’s E-rate consultant in accordance with our Form -470.

Recommendation:

Management recommends that we go with Charter Technology Solutions to fulfil our E-rate
eligible needs. We would recommend them based on the following:

e CTSis familiar with our building and has already done most of our
internet and technology connectivity.

e CTS was the lower of the 4 proposals submitted.

e CTSscored a 20, 22 and 24 respectively on the IHP bid matrix for comparing
IT service providers. Most other providers came in at either a 0 or well

below a 20.

Scoring index provided below:

Ratings

Price ** Leading Factor, counted twice in
calculation
(1 -High bid to 4 - low bid)

(Best Score =

SPI Billing Option (1-No, 4-Yes)

Prior Experience (1-Little to 4-Many)

20)

Cost of ineligibles (1-High to 4-Low)

Local Vendor (1 - No, 4 - Yes)

Total Score (auto calculated)
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

2020-21_IVY HILL_Bid Matrix for Erate by Management.xIsx
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Discuss Academic Dashboard

IV. Academic Achievement
B. Discuss Academic Dashboard
Discuss

IHP Academic Dashboard as 3-11-2020.xlsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

IHP Academic Dashboard as 3-11-2020.xlIsx
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Coversheet

Discuss Emergency Succession Planning for HOS amidst COVID

Section:

Item:

Purpose:
Submitted by:
Related Material:

19

V. Head of School Evaluation & Support Committee

A. Discuss Emergency Succession Planning for HOS amidst COVID 19
Discuss

Emergency Succession Planning for HOS.pdf
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IVY HILL PREP BOARD OF TRUSTEES
Emergency Succession Planning for HOS

Definitions:

1. Emergency Succession Planning: Making sure that there is a written plan which enables
the board, school staff, and families to be clear on which staff would be responsible for
key responsibilities and which staff would report to the board in the event that a sudden
emergency prevented the HOS from continuing in his or her role.

2. Long-Term Talent Development Strategy: While this can be as specific as agreementon a
future successor for the HOS and a timeline for the transition, for most organizations we
work with, it is a more general planning process to ensure that the organization has in place
policies and practices to build the next generation of leadership.

To ensure schools can consistently provide strong results for students and families, HOS
and boards MUST ensure that their organization has a written emergency succession plan
and a set of policies and approaches that are building the future generations of leadership
of the organization, even from the organization’s earliest years.

The remainder of this document outlines BoardOnTrack’s recommended process for
creating the emergency succession plan and for ensuring that long-term succession is
receiving adequate attention, given the pressing needs of managing and governing a
charter school.

Emergency Succession Plan

This plan clarifies who would be responsible for managing which aspects of the school
and who would report to the board, if the HOS becomes suddenly unavailable to do his
or her job.

Procedure for Plan Development

1. The creation of an emergency succession plan originates with the HOS.

2. The HOS should draft a plan, share this with the HOS Support and Evaluation Committee or
Taskforce, receive feedback, and revise as necessary.

3. The revised document should be shared with the full board for an official vote to accept
the emergency succession plan.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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IVY HILL PREP BOARD OF TRUSTEES
Emergency Succession Planning for HOS

Creating a Draft Emergency Succession Plan

1. Take the HOS job description (after confirming that it truly reflects the HOS’s major
responsibilities) and list the categories of the main responsibilities, with notes on the
key pieces of each.

2. Assign each category of responsibility to specific staff members. Ideally, responsibility for the
entire job would rest with one successor, in an emergency, but often this is not feasible. If it
is not, BoardOnTrack recommends that you divide the responsibilities between no more than
two or, if unavoidable, three people. (Sample Template Available on BoardOnTrack)

3. After you have completed this process of outlining responsibilities and assigning them to one
to three staff members, we recommend that you consider carefully what skills or
background knowledge these staff members might need to develop in order to fulfill these
succession responsibilities successfully. Then create action plans for meeting these learning
needs. An example of this type of consideration and planning is summarized in the rightmost
column on the example table below.

4. Asyou create your emergency succession plan, there are a few key questions that you
should be sure to address:
e Are all the responsibilities the HOS currently fulfills clearly delineated in the
HOS job description? If not, it is time to revise it to document them. (The Board
and HOS might consider making high level task lists, calendars, and “where is
everything?” lists to capture what the leader does—see Succession Planning
Article).

e Do the designated successors have the skills and knowledge they will need? If
not, how will they get it?

e Do the designated successors have the necessary relationships with the key
constituencies (students, families, staff, donors, authorizers, community leaders,
etc.)? If not, how will they develop them?

e Has the succession plan been made clear to senior staff? (While it can be
uncomfortable to discuss emergency succession, key staff must know what they
are responsible for if something comes up).

o  When will the plan be reviewed each year to make any necessary updates?
(BoardOnTrack recommends you do so at your September or October board
meeting each year.)

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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Related Material:

Coversheet

HOS Report

VIIl. Head of School Update
A. HOS Report
Discuss

Head of School Report_March.pdf
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IVY HILL PREPARATORY CHARTER SCHOOL
Head of School REPORT
3-23-20
Submitted by: Ambrosia Johnson

I Facility Update
e Given by Director of Operations.

Il. Enrollment Report

Accepted Offers / Seats Available

Kindergarten 1%t Grade
Target 88 32
Current Accepted Offers
Gap
Waitlist

1. Hiring Report

Head of School 1 1 N/A Completed.

Office Coordinator 1 1 N/A Completed.

Director of 1 1 N/A Completed.
Operations
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Dean of Special 1 1 N/A Completed.
Supports
Martial Arts 1 1 N/A Completed.
Instructor
Dance Instructor 1 1 N/A Completed.
School Social 1 1 N/A Completed.
Worker

DOE Counselor

Nurse - - N/A Completed.
Teaching Fellow 1 1 N/A Completed.
Total Hires Needed: | 16
Total Hired: 15

V. School Updates

1. Application for SY 2020-2021
o Application updates can be found in the Academic
Dashboard.
o Application Count (Jan): 213 applications for 70 seats.
Application Count (Feb): 267 applications for 70 seats.
Application Count (Mar): 316 applications for 70 seats.

2. School Academics

o Results can be found in the Academic Dashboard.

o Math Results — on pause amid COVID-19

o Literacy Results — Slowly approaching targets set for K & 1,

but not reached completely.
= HOS to explain Remote Learning Plan for K & 1. Plan

has been designed to be individualized, targeted,
and data-driven for each individual student. The
targets set forth are in alignment with literacy
results in particular, and we are working to ensure
gaps continue to close during these unfortunate
circumstances.

March Events

» Prior to closing for COVID-19, lvy Hill limited visitors to
only those absolutely necessary. Hence, all Open
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Houses, family events, etc. were cancelled to mitigate
the spread of the virus.

» Those that had to gain entry were mandated to fill out
a Travel Questionnaire.

» lvy Hill Prep followed the lead of other charter schools
in our city, and temporarily closed after the school day
on Friday, March 13:2020.

» Our earliest re-opening date is currently in alignment
with the schedule of the NYCDOE: April 20, 2020.
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IVY HILL PREPARATORY
CHARTER SCHOOL

March 12, 2020

Dear Members of the lvy Hill Prep Community,

The first cases of COVID-19, the disease caused by the Coronavirus, were recently confirmed in
New York City. We expect the number of cases in the city to increase, and we are closely
monitoring and planning for the potential impact on Ivy Hill Prep and our school community.
Please read closely regarding next steps that we plan to take to ensure the safety of our
community.

Schedule Changes
e Report Card Conferences scheduled for Wednesday (3/25) and Thursday (3/26) will still
take place, but parents will not attend in-person. Instead, Report Card Conferences will

occur by phone. Your report card time slots will remain the same.
Report card conferences are still mandatory for all families.
e Wednesday (3/25) and Thursday (3/26) will remain half-days for students.
e All Open Houses for prospective families have been cancelled for the month of March.
e All upcoming field trips and out-of-school activities have been cancelled until further
notice.

Prevention

e Our school has proactively ordered additional cleaning materials to maintain extra
supplies and ensure classrooms and offices remain clean and disinfected.

e We ask that any scholar, family member, or staff member exhibiting flu-like symptoms,
including fever, cough and shortness of breath, to remain home and self-quarantine.

e We ask that families closely monitor scholars for fevers each morning. If your scholar has
a temperature over 98.6, please keep your child home. If scholars have a fever when in
school, scholars will be sent home for their safety and the safety of those around them.

o All staff members who have recently traveled to any country identified by the Center for
Disease Control (CDC) as facing a serious COVID-19 outbreak, must report for coronavirus
testing before returning to the school building.

e We are closely prohibiting any unnecessary campus visitors, and requiring others to
respond to a travel questionnaire.
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IVY HILL PREPARATORY
CHARTER SCHOOL

e We are also asking that if you or your family has recently traveled to, or been in close

contact with a traveler at a country experiencing a serious outbreak to contact us directly
at info@ivyhillprep.org.

Planning for Potential School Closure

e |vy Hill Prep is proactively making preparations in the event of a school closure.

e |vy Hill Prep will comply with any relevant mandated closures by the City’s
Department of Education.

o |f we receive reports of a confirmed local COVID-19 case, Ivy Hill Prep may also elect
to close our schools out of precaution. We may make this decision even before a city
mandate.

e To ensure that we minimize any potential negative impact on student learning, we
have prepared materials for student work in the event of a closure.

e We are also proactively sharing the best ways to get in contact with Ivy Hill Prep
administrators in the event of a school closure.

Communication

e In the event of a school closure, lvy Hill Prep will notify all community members via
Schoolmint text messaging, Schoolmint e-mails, and our social media accounts.
e You will also be able to communicate with the school by e-mailing info@ivyhillprep.org

or contacting the designated emergency phone number below:
o lvy Hill Prep’s Emergency Administrator Line ----------- (646) 481-2032

If you have any questions or concerns, please do not hesitate to contact us.

With Urgency,

Ambrsaca %Mm

A. Johnson
Founder & Head of School
Ivy Hill Preparatory Charter School
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IVY HILL PREPARATORY
CHARTER SCHOOL

March 13, 2020

Dear Members of the Ivy Hill Prep Community,

The situation with Coronavirus/COVID-19 is unprecedented and continuing to evolve rapidly. At lvy Hill
Prep, safety is always our paramount concern. After significant consideration and planning with our team,
Ivy Hill Prep will be closed starting Monday, March 16, 2020 in an effort to keep our scholars, staff, and
families safe. We will be in communication with families in the upcoming week regarding our opening
date.

While we understand the hardship that closing our school will have on our families, the health and safety
of our students, staff, and families is our primary concern.

In order to support our students during this unforeseen break, we have compiled two student work
packets in lieu of attending school daily. Students should return to school with the following materials
completed:

o Life’s Work Packet for the week of March 16"
e ELA Packet
e Math Packet

We have broken each packet into days to make the completion of the packet more manageable for both
guardians and students. Please be advised that all work included in both packets are from standards and
lessons taught throughout the year. Therefore, students should need little to no assistance in its
completion. In addition to these packets, please encourage your child to continue to read their leveled
books daily.

The decision to close has not been made lightly, but it has been made to help mitigate and slow the spread
of COVID-19 throughout our community. This is an unprecedented health crisis, and we must rely on the
wisdom and guidance of our public health departments and authorities.

If you need to communicate with the school, you can do so by e-mailing info@ivyhillprep.org or contacting
the designated emergency phone number: (646) 481-2032.

With deep care and love,

Ambrsaca %Mm

A. Johnson
Founder & Head of School
Ivy Hill Preparatory Charter School
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Related Material:

Coversheet

Meeting Evaluation

IX. Closing ltems
A. Meeting Evaluation
Discuss

Board Meeting Evaluation.pdf
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Board Meeting Evaluation

| invite you to critically review the work we are doing as a board. At the end of each
meeting one trustee member will volunteer to provide feedback below.

1. What did we do tonight to further our mission?

2. How much time was spent reporting on the past vs planning for the future

3. Did we stick to the agenda?

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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Board Meeting Evaluation

4. Was there equal participation by board members?

5. Was the meeting effective? Why or why not?

6. What could have been done to improve the board meeting?

Position:

Name:

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and

access lives of purpose and opportunity.
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Indicators

		Ivy Hill Preparatory Charter School

		Financial Indicators

				February 29, 2020				BENCHMARKS

		NEAR-TERM INDICATORS

				Current Ratio (Current Assets / Current Liabilities) 

				Total Current Assets		$1,038,317

				Total Current Liabilities		$548,483

				Current Ratio		1.89		ratio should be over 1.0



				Unrestricted Days Cash

				Total Cash Available (at end of period) 		$844,705

				Total Projected Expenses (Non-cash items excluded)		$909,230

				Total days of the year: 365 		122		March 1, 2020 - June 30, 2020

				Days Cash on Hand 		113		goal of 90 days of cash on hand

























		SUSTAINABILITY INDICATORS

				Total Margin (Net Income / Total Revenue)

				Net Income 		($211,085)

				Total Revenue 		$1,969,114

				Total Margin		(0.11)		total margin should be positive



				Debt to Asset Ratio (Total Liabilities / Total Assets) 

				Total Liabilities 		$1,165,776

				Total Assets 		$1,367,851

				Debt to Asset Ratio		0.85		standard of 0.9 or less is low risk
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Balance Sheet

		Ivy Hill Preparatory Charter School

		Unaudited Balance Sheet

		February 29, 2020



		ASSETS		Amount As of 
February 29, 2020				Comments



		Current Assets

		Cash and cash equivalents - Unrestricted 		$   844,705

		Escrow - Restricted 		20,000

		Grants Receivable		105,900				CSP and Title Grants receivable at 2.29.20

		Prepaid Expenses and Other Receivables		67,712				This amount includes the following:
- March 2020 rent paid in February 2020
- Five months of general liability insurance premium paid in August 2019

		Total current assets		1,038,317



		Security Deposit		93,750

		Fixed assets, Net		235,784



		Total assets		$   1,367,851





		LIABILITIES AND NET ASSETS



		Current liabilities

		Accrued Expenses and Other Accounts Payable 		$   51,929

		Defered Revenue 		451,508				DoE revenue for March and April 2020 received in February 2020

		Payroll Liabilities		45,046

		Total current liabilities		548,483



		Deferred Rent		617,292



		Total liabilities		1,165,776



		Net assets

		   Net Assets without Donor Restrictions		413,161

		   Change in net assets during current period		(211,085)

		Total net assets		202,076



		Total liabilities and net assets		$   1,367,851
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BS-QB

		Ivy Hill Preparatory Charter School

		Balance Sheet

		As of February 29, 2020

				Total

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		839,764.07 

		            1010 Checking -0000 (deleted)

		            1015 Debit Card - 8732		3,940.57 

		            1020 Savings - Reserves - 6001		1,000.48 

		            1025 Escrow - 8724		20,000.00 

		         Total 1000 Cash		$864,705.12 

		         1071 Bill.com Money In Clearing

		         1072 Bill.com Money Out Clearing		0.00 

		      Total Bank Accounts		$864,705.12 

		      Accounts Receivable

		         1100 Accounts Receivable		1,000.00 

		      Total Accounts Receivable		$1,000.00 

		      Other Current Assets

		         1200 Grants Receivable		104,900.15 

		         1300 Other Receivables		0.00 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		54,554.63 

		            1410 Prepaid Insurance		13,157.25 

		            1415 Prepaid Benefits		0.00 

		            1420 TransitChek

		         Total 1400 Prepaid Expenses		$67,711.88 

		         1460 Deposits & Retainers		93,750.00 

		         Inventory

		         Inventory Asset

		         Uncategorized Asset

		      Total Other Current Assets		$266,362.03 

		   Total Current Assets		$1,132,067.15 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment

		         1502 Office Furniture & Fixtures		14,934.12 

		         1509 Accum Depr. Office Furniture & Fixtures		-1,969.61 

		         1530 Software (deleted)

		      Total 1500 Office Furniture, Fixtures & Equipment		$12,964.51 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment

		         1521 Classroom Furniture		43,102.07 

		         1529 Accum Depr. Classroom Equip., Furniture & Fixtures		-4,009.52 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$39,092.55 

		      1540 Information Technology

		         1541 Student Computers		12,645.00 

		         1542 Staff Computers		18,219.15 

		         1543 Printers		1,705.00 

		         1544 Audio Visuals - Clasrooms		9,410.00 

		         1545 Audio Visual - Cafeteria		9,245.00 

		         1546 Software - Instructional

		         1547 Software - non-instructional

		         1548 Computer Network		21,005.00 

		         1549 Security System		13,738.00 

		         1550 Website Development

		         1551 Student Information System

		         1552 Whiteboards		15,615.00 

		         1559 Accum Depr Information Technology		-16,316.07 

		      Total 1540 Information Technology		$85,266.08 

		      1560 Leasehold Improvements

		         1561 Construction		99,375.00 

		         1562 Major Repairs

		         1569 Accum Dep. Leasehold Improvements		-913.80 

		      Total 1560 Leasehold Improvements		$98,461.20 

		      1700 Accumulated Depreciation

		   Total Fixed Assets		$235,784.34 

		TOTAL ASSETS		$1,367,851.49 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		51,929.46 

		         Total Accounts Payable		$51,929.46 

		         Other Current Liabilities

		            2010 Anybill AP Management

		            2200 Accrued Expenses

		               2205 Payroll		32,819.35 

		               2210 Expenses		9,239.30 

		            Total 2200 Accrued Expenses		$42,058.65 

		            2300 Misc Payables		0.00 

		            23500 HSA Payable		0.00 

		            23700 Commuter and FSA Deduction Payable		1,607.57 

		            2400 Unearned/Deferred Revenue		451,507.86 

		            2800 Other Current Liabilities

		               2810 Due to Urban Assembly

		               2820 Due to Urban Assembly - Chase Expenses

		            Total 2800 Other Current Liabilities		$0.00 

		            2830 403(b) Contribution Payabla - Roth		909.60 

		            2840 403(b) Contributions Payable - Traditional		470.28 

		         Total Other Current Liabilities		$496,553.96 

		      Total Current Liabilities		$548,483.42 

		      Long-Term Liabilities

		         2900 Long Term Liabilities

		            2910 Long Term Liabilities - Notes Payable

		         Total 2900 Long Term Liabilities		$0.00 

		         2920 Deferred Rent		617,292.16 

		      Total Long-Term Liabilities		$617,292.16 

		   Total Liabilities		$1,165,775.58 

		   Equity

		      Opening Balance Equity

		      Owner's Investment

		      Owner's Pay & Personal Expenses

		      Retained Earnings		413,161.24 

		      Net Income		-211,085.33 

		   Total Equity		$202,075.91 

		TOTAL LIABILITIES AND EQUITY		$1,367,851.49 
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P&L Summary

		Ivy Hill Preparatory Charter School

		Unaudited Profit & Loss Summary

		February 29, 2020



						February 29, 2020								Annual Budget

						Actuals YTD		Budget YTD		Variance				FY 2019-20		% Achieved/Utilized
(YTD=67%)				Comments

		Income

		   Total 4000 State Grants				1,683,477		1,709,378		(25,901)				2,564,067		66%

		   Total 4100 Federal Grants				273,969		298,109		(24,139)				447,163		61%

		   Total 4200 Contributions & Donations				11,667		10,000		1,667				15,000		78%

		Total Income				1,969,113		2,017,487		(48,373)				3,026,230		65%



		Expenses

		   Total 5100 Administrative Staff				228,693		246,533		17,840				369,800		62%

		   Total 5200 Instructional Staff				398,552		467,556		69,004				701,333		57%

		   Total 5400 Payroll Taxes				57,804		62,435		4,632				93,653		62%

		   Total 5500 Compensation Employee Benefits				65,726		75,040		9,314				112,560		58%

		   Total 6000 Professional Services/Contracted Expenses				79,449		105,560		26,111				158,340		50%

		   Total 6100 Board Expenses				5,269		5,667		397				8,500		62%

		   Total 6200 Classroom & Teaching Supplies & Materials				34,093		29,698		(4,394)				44,548		77%

		   Total 6300 Special Education Supplies & Materials				- 0		1,600		1,600				2,400		0%

		   Total 6400 Textbooks & Workbooks				24,235		29,327		5,092				43,990		55%

		   Total 6500 Supplies & Materials Other				2,841		9,000		6,159				13,500		21%

		   Total 6600 Equipment & Furniture (Non Asset)				24,415		15,541		(8,874)				23,312		105%

		   Total 6700 Telephone				5,517		5,661		144				8,492		65%

		   Total 6800 Technology				50,166		55,200		5,034				82,800		61%

		   Total 6900 Student Testing & Assessment				29,603		22,667		(6,936)				34,000		87%

		   Total 7000 Student Travel				- 0		3,333		3,333				5,000		0%

		   Total 7100 Student Services				2,313		2,000		(313)				3,000		77%

		   Total 7200 Office Expenses				13,619		18,493		4,874				27,740		49%

		   Total 7300 Staff Development				10,468		24,000		13,532				36,000		29%

		   Total 7400 Staff Recruitment				2,993		2,000		(993)				3,000		100%

		   Total 7500 Student Recruitment/Marketing				20,590		12,040		(8,550)				18,060		114%

		   Total 7600 School Meals/Lunches				1,214		5,333		4,119				8,000		15%

		   Total 7700 Staff Travel				3,524		3,667		143				5,500		64%

		   Total 7800 Fundraising Expense				1,354		2,667		1,312				4,000		34%

		   Total 7900 Miscellaneous Expenses				439		800		361				1,200		37%

		   Total 8000 Insurance Expense				19,891		26,314		6,423				39,471		50%

		   Total 8100 Facility Operations & Maintenance				1,074,223		1,080,007		5,784				1,620,010		66%

		   Total 8200 Depreciation Expense & Amortization				23,209		57,146		33,937				85,720		27%

		Total Expenses				2,180,199		2,369,286		189,087				3,553,928		61%

		Net Income				(211,086)		(351,799)		237,460				(527,699)
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Budget Vs. Actuals Detail

				Ivy Hill Preparatory Charter School

				Unaudited Profit & Loss Detailed

				February 29, 2020



						2018-2019 Pre-Opening				School Year 2019-2020 (Year 1)		School Year 2019-2020 (Year 1)														2020-2021		2020-2021		2021-2022		2022-2023		2023-2024				Budget Notes

						Budget		Actual		Original Budget		Actuals YTD		Budget		Approved Budget		% Achieved/Utilized
(YTD=67%)				$ Remaining		Notes		Year 1 Amended		Year 2		Year 3		Year 4		Year 5

				Staff Count		Staff Count				16		15		15		15										21		29		33		37		41				SEE STAFF DETAIL TAB

				Authorized Enrollment		Authorized Enrollment				120		120		120		120										120		180		240		300		360

				Total Enrollment		Total Enrollment				106.0		112.48		106.0		106.0										106		171		228		285		342				SEE ENROLLMENT TAB (120 enrollment, 4% attrition (previously 12%))

				SpEd Enrollment 
(20-60%)		SpEd Enrollment 
(20-60%)				4		0		1		1										1		5		7		9		11

				SpEd Enrollment 
(>60%)		SpEd Enrollment 
(>60%)				11		12.8		10		10										10		4		5		6		7

				FRPL%		FRPL%				80%				80%		80%										80%		87%		87%		87%		87%

				Per Pupil Allocation		Per Pupil Allocation				16,154		16,150		16,154		16,154										16,154.00		16,315.54		16,478.70		16,643.48		16,809.92

				Sped Allocation
(20-60%)		Sped Allocation
(20-60%)				10,390		10,390		10,390		10,390										10,390.00		10,390.00		10,390.00		10,390.00		10,390.00				no change in allocation amounts

				Sped Allocation 
(>60%)		Sped Allocation 
(>60%)				19,049		19,049		19,049		19,049										19,049.00		19,049.00		19,049.00		19,049.00		19,049.00				no change in allocation amounts

				REVENUE 		762,054		760,575		3,138,618		1,969,114		3,026,230		3,026,230		65%				1,057,116				2,964,702		3,828,999		5,090,379		6,409,939		7,748,849

				EXPENSES		ERROR:#REF!		347,414		ERROR:#REF!		2,180,199		ERROR:#VALUE!		3,553,928		61%				1,373,729				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				NET INCOME/(DEFICIT)		ERROR:#REF!		413,161		ERROR:#REF!		(211,085)		ERROR:#VALUE!		(527,699)		40%				(316,613)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				CASH INCOME/(DEFICIT)		ERROR:#REF!		276,764		ERROR:#REF!		197,870		ERROR:#VALUE!		71,385		277%				(126,485)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				NOTES

				INCOME

				   4000 State Grants

				      4001 Per Pupil General Education						1,712,324 		1,216,499		1,712,324		1,712,324		71%				495,825				1,712,324.00 		2,789,957.34 		3,757,142.55 		4,743,392.47 		5,748,991.67 				$16,154/student

				      4002 Per Pupil Special Education						251,099 		141,381		200,880		200,880		70%				59,499				200,880.00 		124,682.40 		166,243.20 		207,804.00 		249,364.80 				Based on 1 - 20-60 students and 10 - 60+ students

				      4003 Facility Assistance						513,697 		325,597		388,697		388,697		84%				63,100				401,000.00 		750,000.00 		1,000,000.00 		1,250,000.00 		1,500,000.00 				Lesser of 30% of Enrollment and Lease

				      4004 NYSTL - Textbook Materials						6,990 		- 0		6,990		6,990		0%				6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				$58.25/student

				      4005 NYSSL - Software Materials						1,798 		- 0		1,798		1,798		0%				1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				$14.98/student

				      4006 NYSLIB - Library Materials						750 		- 0		750 		750 		0%				750				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				$6.25/student

				      4007 Food Service - State Income								- 0																0.00 		0.00 		0.00 		0.00 				Using DOE school food

				      4008 State Grants DYCD						232,700 		- 0		232,700 		232,700 		0%				232,700				232,700.00 		0.00 		0.00 		0.00 		0.00 				year 1 grant only. $185K plus $450/student

				      4009 NYS State Senate Grant Per Pupil Supplement						19,928 		- 0		19,928 		19,928 		0%				19,928				19928												Will determine later in year if this grant will still exist. Charter estimates $188/student

				   Total 4000 State Grants		$0 		$0 		$2,739,286 		$1,683,477 		$2,564,067 		$2,564,067 		66%				$880,590				$2,576,369.60 		$3,678,946.14 		$4,942,460.95 		$6,225,040.47 		$7,526,969.27 

				   4100 Federal Grants

				      4101 IDEA Special Needs						11,000 		12,884				0 										0.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$1000/ Greater than 60% sped services student

				      4102 Title I						42,400 		29,032		42,400 		42,400 		68%				13,368				42,400.00 		74,385.00 		99,180.00 		123,975.00 		148,770.00 				$500/FRPL student (87%)

				      4103 Title IIA						3,392 		4,213		3,392 		3,392 		124%				(821)				3,392.00 		5,950.80 		7,934.40 		9,918.00 		11,901.60 				$40/FRPL student (87%)

				      4104 Title IV								- 0				0 						 																Not eligible until year two

				      4105 E-Rate						27,540 		12,058		27,540 		27,540 		44%				15,482				27,540.00 		27,000.00 		36,000.00 		45,000.00 		54,000.00 				Based on E-rate award

				      4106 Food Service - Federal Income								- 0				0 						 						0.00 		0.00 		0.00 		0.00 				Using DOE school food

				      4107 CSP		437,054 		426,169 		300,000 		215,782		373,831 		373,831 		58%				158,049				300,000.00 		39,115.00 										Year two of CSP

				   Total 4100 Federal Grants		$437,054 		$426,169 		$384,332 		$273,969 		$447,163 		$447,163 		61%				$186,078				$373,332.00 		$150,050.80 		$147,914.40 		$184,893.00 		$221,871.60 

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions				7,786 		15,000 		11,667		15,000 		15,000 		78%				3,333				15000												Board Giving - ~$2k/board member

				      4203 Walton Foundation		325,000 		325,000 				- 0				0 

				   Total 4200 Contributions & Donations		$325,000 		$332,786 		$15,000 		$11,667 		$15,000 		$15,000 		78%				$3,333				$15,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   4300 Fundraising

				      4301 Fundraising Events		0 						- 0				0 										0.00 		1.00 		2.00 		3.00 		4.00 

				   Total 4300 Fundraising		$0 		$0 		$0 		$0 		$0 		$0 						$0				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

				   4400 Interest Income

				      4401 Interest Income.		0 						0		0 		0 						(0)				0.00 		1.00 		2.00 		3.00 		4.00 

				   Total 4400 Interest Income		$0 		$0 		$0 		$0 		$0 		$0 						($0)				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

				   4500 Other Revenue

				      4501 In Kind Donation		0 		1,620 				- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				      4502 In Kind Legal		0 						- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				      4503 Misc		0 						- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				      4504 Revenue Suspense		0 						- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				   Total 4500 Other Revenue		$0 		$1,620 		$0 		$0 		$0 		$0 						$0				$0.00 		$0.00 		$0.00 		$0.00 		$0.00 

				Total Income		$762,054 		$760,575 		$3,138,618 		$1,969,114 		$3,026,230 		$3,026,230 		65%				$1,070,000				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

				Gross Profit		$762,054 		$760,575 		$3,138,618 		$1,969,114 		$3,026,230 		$3,026,230 		65%				$1,070,000				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		113,750		113,769		133,900		89,267		ERROR:#VALUE!		133,900		67%				44,633				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5105 Dean of Curriculum						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5115 Dean of Students						- 0						- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Martial arts teacher will do some Dean duties

				         5120 Dean of School Supports						80,000		50,308		ERROR:#VALUE!		80,000		63%				29,692				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5125 Director of Operations		42,500		20,124		90,000		51,109		ERROR:#VALUE!		86,750		59%				35,641				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5130 Director of Development						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5135 Office Coordinator		12,500		13,163		52,650		35,100		ERROR:#VALUE!		52,650		67%				17,550				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5140 Operations Fellow						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5145 Office Assistant						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5150 Middle School and Alumni Coordinator						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5160 Bus Matrons						- 0		2,910		ERROR:#VALUE!		16,500		18%				13,590

				      Total 5100 Administrative Staff		$168,750 		$147,056 		$356,550 		$228,693 		ERROR:#VALUE!		$369,800 		62%				$141,107				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5200 Instructional Staff

				         5205 Lead Teachers				2,596		315,000		183,242		ERROR:#VALUE!		292,333		63%				109,091				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				8 teachers

				         5207 Co-Teachers						273,000		120,701		ERROR:#VALUE!		251,000		48%				130,299				ERROR:#VALUE!

				         5210 Special Ed Teachers								- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Dean of student supports will teach special education in year one

				         5212 Founding Teachers								- 0				- 0

				         5215 Elective Teachers						96,250		34,221		ERROR:#VALUE!		60,500		57%				26,279				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Potentially a dance teacher half day, Martial arts teacher w/some dean responsibilities

				         5220 Teaching Fellow						58,500		38,450		ERROR:#VALUE!		39,000		99%				550				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!																				Just hired a TF this is incorrect

				         5225 Social Worker						60,000		21,938		ERROR:#VALUE!		58,500		38%				36,563				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!																				savings of 2.5 months

				      Total 5200 Instructional Staff		$0 		$2,596 		$802,750 		$398,552 		ERROR:#VALUE!		$701,333 		57%				$302,782				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5300 Non-Instructional Staff

				         5305 School Food Worker								- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Using DOE school food

				      Total 5300 Non-Instructional Staff		ERROR:#REF!		$0 		ERROR:#REF!		$0 		$0 		$0 						$0				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance								- 0				- 0

				         5402 NY State Unemployment Insurance		1,394		2,164		11,593		12,495		ERROR:#VALUE!		10,711		117%				(1,783)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1% of salaries

				         5403 Social Security - ER		10,463		9,239		71,877		36,372		ERROR:#VALUE!		66,410		55%				30,038				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				6.2% of salaries

				         5404 Medicare - ER		2,447		2,161		16,810		8,506		ERROR:#VALUE!		15,531		55%				7,025				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1.45% of salaries

				         5405 Social Security - EE Exchange		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5406 Medicare - EE Exchange		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5407 Federal Income Tax - Clearing		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5408 State Income Tax - Clearing		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5409 Local Income Tax - Clearing		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5410 NY-Disability				(79)		1,000		801		1,000		1,000		80%				199				2,500.00 

				         5411 Local Tax												- 0

				         5412 Paid Family Leave		$0 		-$2 		$0 		-$371 		$0 		$0 										1.00 		1.00 		2.00 		3.00 		4.00 

				      Total 5400 Payroll Taxes		$14,304 		$13,483 		$101,279 		$57,804 		ERROR:#VALUE!		$93,653 		62%				$35,478				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5500 Compensation Employee Benefits

				         5501 Medical Insurance		11,375		7,499		192,384		52,026		91,591		91,591		57%				39,565				192,384.00 		178,920.00 		247,080.00 		281,160.00 		315,240.00 				Assumes 100% enrollment in employee only level, plus mid-year estimated increase - see Little Bird tab

				         5505 Dental Insurance				446								- 0																						N/A

				         5510 Vision Insurance				103								- 0																						N/A

				         5515 Workers Compensation Expense		1,688				10,368		7,826		10,368		10,368		75%				2,542				10,368.00 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1% of salaries - Ambrosia will follow up with invoice

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D				632		11,339		5,874		10,601		10,601		55%				4,727				11,270.07 		17,000.00 		20,000.00 		23,000.00 		26,000.00 				Refer to Little Bird Tab

				         5525 Transit Check Fees												- 0						0																N/A

				         5530 FSA/Transit Check				264				- 0				- 0						0

				      Total 5500 Compensation Employee Benefits		$13,063 		$8,944 		$214,091 		$65,726 		$112,560 		$112,560 		58%				$46,834				$214,022.07 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5600 Retirement & Pension

				         5601 401(k) Expenses								- 0				- 0										0.00 		3,001.00 		3,002.00 		3,003.00 		3,004.00 				Will need referrals

				         5605 401(k) Matching								- 0				- 0										0.00 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5610 401(K) Contributions-Clearing								- 0				- 0

				      Total 5600 Retirement & Pension		$0 		$0 				$0 		$0 		$0 						$0				$0.00 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				   Total 5000 Compensation		ERROR:#REF!		$172,079 		ERROR:#REF!		$750,774 		ERROR:#VALUE!		$1,277,346 		59%				$526,201				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		4,900		2,000		23,000		- 0		23,000		23,000		0%				23,000				23,000.00 		23,690.00 		24,400.70 		25,132.72 		25,886.70 				PKF O'Connor Davies - audit, 990 & CSP Agreed Upon Procedures

				      6005 Payroll Services		1,680		671		20,160		10,920		26,460		26,460		41%				15,540				26,460.00 		36,540.00 		41,580.00 		46,620.00 		51,660.00 				PEO fee (105), based on 21 staff

				      6010 Financial Management Services		24,999		25,000		109,530		57,649		70,000		70,000		82%				12,351				60,000.00 		72,100.00 		74,263.00 		76,490.89 		78,785.62 				Estimate of financial services contract

				      6015 Legal - Paid		5,000		475		10,000		- 0		10,000		10,000		0%				10,000				10,000.00 		10,300.00 		10,609.00 		10,927.27 		11,255.09 				Will be using Lawyer's Alliance. This is for incidentals

				      6016 Legal - In Kind						- 0		- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6020 Food Service / School Lunch								- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6025 Titlement Services						10,500		2,500		10,500		10,500		24%				8,000				5,000.00 		10,815.00 		11,139.45 		11,473.63 		11,817.84 				Title ($5.5K), DYCD ($5000) Note: Refund of $4K received from CSBM

				      6026 ERate Consultants		3,000		6,000		6,000		3,000		6,000		6,000		50%				3,000				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Melissa Garber																- 0

				      6030 Compliance Consulting		14,000		14,000				- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6035 Curriculum Services						- 0		- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6037 Stipends								- 0				- 0						0																Director of Special Supports - additional services

				      6040 Special Ed Services						4,500		- 0		4,500		4,500		0%				4,500				4,500.00 		4,635.00 		4,774.05 		4,917.27 		5,064.79 				$4,500 NYCCSC SPED Collaborative																4500

				      6045 Substitute Teaching Services						2,500		- 0		2,500		2,500		0%				2,500				15,000.00 		2,575.00 		2,652.25 		2,731.82 		2,813.77 				Possible will hire an additional teaching fellow																2500

				      6050 Other Purchased / Professional / Consulting		10,000		6,480		103,000		5,380		35,000		5,380		100%				0				-58,000.00 		36,050.00 		37,131.50 		38,245.45 		39,392.81 				(Original comment: BES Follow on support ($10K), Nurse @93k (See nurse tab)), Misc. professionals and cunsulting

				   Total 6000 Professional Services/Contracted Expenses		$63,579 		$54,626 		$289,190 		$79,449 		$187,960 		$158,340 		50%				$78,891				$91,960.00 		$202,885.00 		$212,915.35 		$223,095.41 		$233,429.67 

				   6100 Board Expenses

				      6101 Board Meetings		5,000				1,000		415		1,000		1,000		41%				585				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 				Food/snacks at board meetings

				      6105 Board Development						2,500		4,854		7,500		7,500		65%				2,646				7,500.00 		2,500.00 		2,500.00 		2,500.00 		2,500.00 				Placeholder

				   Total 6100 Board Expenses		$5,000 		$0 		$3,500 		$5,269 		$8,500 		$8,500 		62%				$3,231				$8,500.00 		$3,500.00 		$3,500.00 		$3,500.00 		$3,500.00 

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials				9		30,000		33,194		30,000		30,000		111%				(3,194)				30,000.00 		45,000.00 		46,350.00 		47,740.50 		49,172.72 				$250/student

				      6210 Math Supplies & Materials						4,000		- 0		4,000		4,000		0%				4,000				4,000.00 												$1000/classroom																4000

				      6215 Science Supplies & Materials						4,000		513		4,000		4,000		13%				3,487				4,000.00 												$1000/classroom																3000

				      6230 Physical Education Supplies & Materials						4,000		385		4,000		4,000		10%				3,615				4,000.00 												Martial arts (equipment - $1440) and dance supplies																3000

				      6235 NYSSL Expense						1,798		- 0		1,798		1,798		0%				1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				Software

				      6240 NYSLIB Expense						750		- 0		750		750		0%				750				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				Library books

				      6245 In-Kind Expense				1,620		- 0		- 0				- 0										0.00 

				   Total 6200 Classroom & Teaching Supplies & Materials		$0 		$1,629 		$44,548 		$34,093 		$44,548 		$44,548 		77%				$10,455				$44,547.60 		$48,821.40 		$51,445.20 		$54,109.50 		$56,815.52 

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials						2,400		- 0		22,614		2,400		0%				2,400				22,614.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$200/sped student																2400

				   Total 6300 Special Education Supplies & Materials		$0 		$0 		$2,400 		$0 		$22,614 		$2,400 		0%				$2,400				$22,614.00 		$3,600.00 		$4,800.00 		$6,000.00 		$7,200.00 

				   6400 Textbooks & Workbooks

				      6405 Textbooks						24,000		8,706		24,000		12,000		73%				3,294				24,000.00 		36,000.00 		48,000.00 		60,000.00 		72,000.00 				$100/student

				      6406 Library Books								- 0				- 0										0.00 

				      6407 Curriculum						25,000		15,528		25,000		25,000		62%				9,472				25,000.00 												Lifelong Readers (13k) Reading Mastery (6k)  Lit Computer Program (6k)

				      6410 NYSTL Expense		- 0				6,990		- 0		6,990		6,990		0%				6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				Library books

				   Total 6400 Textbooks & Workbooks		$0 		$0 		$55,990 		$24,235 		$55,990 		$43,990 		55%				$19,755				$55,990.00 		$46,485.00 		$61,980.00 		$77,475.00 		$92,970.00 

				   6500 Supplies & Materials Other

				      6515 Student Incentives						5,000		504		5,000		5,000		10%				4,496				5,000.00 												Homework parties and other events

				      6520 Parent Outreach & Education Programs						2,500		130		2,500		2,500		5%				2,370				2,500.00 												Literacy and math night materials and snacks																2000

				      6525 Special Events						6,000		2,207		6,000		6,000		37%				3,793				6,000.00 												Two shows per year ($1500/show), + Stepping up ceremony ($3000)

				   Total 6500 Supplies & Materials Other		$0 		$0 		$13,500 		$2,841 		$13,500 		$13,500 		21%				$10,659				$13,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease						15,312		10,791		15,312		15,312		70%				4,521				15,312.00 		10,800.00 		16,200.00 		16,200.00 		21,600.00 				3 Machines at $1276/month

				      6605 Office Furniture				4,752		2,000		4,888		2,000		2,000		244%				(2,888)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6606 Classroom Furniture				6,020		2,000		3,200		2,000		2,000		160%				(1,200)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6610 Office Equipment				170		2,000		1,836		2,000		2,000		92%				164				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6611 Classroom Equipment				2,760		2,000		3,700		2,000		2,000		185%				(1,700)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				   Total 6600 Equipment & Furniture (Non Asset)		$0 		$13,703 		$23,312 		$24,415 		$23,312 		$23,312 		105%				($1,103)				$23,312.00 		$18,800.00 		$24,200.00 		$24,200.00 		$29,600.00 

				   6700 Telephone

				      6701 Telephone						8,492		5,517		8,492		8,492		65%				2,975				8,492.00 		1,200.00 		1,200.00 		1,200.00 		1,200.00 				$346 per month

				      6705 Mobile Phone						- 0		- 0				- 0										0.00 												Requested by Dean of Special Supp., but not supplying

				   Total 6700 Telephone		$0 		$0 		$8,492 		$5,517 		$8,492 		$8,492 		65%				$2,975				$8,492.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

				   6800 Technology

				      6801 Internet						30,600		18,903		30,600		30,600		62%				11,697				30,600.00 		20,400.00 		20,400.00 		20,400.00 		20,400.00 				Actual is 2550 per month before discount. We receive a 90% E-Rate Reimbursem.

				      6805 Technology Services				3,777		45,200		24,949		37,700		37,700		66%				12,751				37,700.00 		41,200.00 		41,200.00 		41,200.00 		41,200.00 				Powerschool ($13.7K), Tech Servicing (EdIT) $24k, Technology and Service Fees (CSBM)

				      6810 Technology Supplies		3,000		3,867		2,000		788		2,000		2,000		39%				1,212				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6815 Software (non capitalized)		7,000				2,000		4,026		9,500		9,500		42%				5,474				9,500.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				SchoolMint

				      6820 Website Maintenance				8,708		3,000		1,500		3,000		3,000		50%				1,500				3,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				$250/month for maintenance including updates for events, pictures, etc.																1000		1K remaining to spend

				   Total 6800 Technology		$10,000 		$16,353 		$82,800 		$50,166 		$82,800 		$82,800 		61%				$32,634				$82,800.00 		$67,600.00 		$67,600.00 		$67,600.00 		$67,600.00 

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials						34,000		29,603		40,000		34,000		87%				4,397				40,000.00 		9,000.00 		12,000.00 		15,000.00 		18,000.00 				MAP ($3715): various assessment kits/licenses; $30K STEP Assessment in Year 1

				   Total 6900 Student Testing & Assessment		$0 		$0 		$34,000 		$29,603 		$40,000 		$34,000 		87%				$4,397				$40,000.00 		$9,000.00 		$12,000.00 		$15,000.00 		$18,000.00 

				   7000 Student Travel

				      7001 Field Trips						5,000		- 0		5,000		5,000		0%				5,000				5,000.00 												Bronx Zoo: $2196 ( $16 per child (120) & $23 per chaperone (276) GREEN MEADOWS FARM: 1300 KING SALIM: XX 																5000

				      7005 Transportation								- 0				- 0

				   Total 7000 Student Travel		$0 		$0 		$5,000 		$0 		$5,000 		$5,000 		0%				$5,000				$5,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7100 Student Services

				      7101 Student Uniforms				4,270		2,500		2,313		3,000		3,000		77%				687				2,500.00 		4,960.00 		5,920.00 		6,880.00 		7,840.00 				Money for incidentals (pants, skirts, polos)

				AFTER SCHOOL								- 0

				   Total 7100 Student Services		$0 		$4,270 		$2,500 		$2,313 		$3,000 		$3,000 		77%				$687				$2,500.00 		$4,960.00 		$5,920.00 		$6,880.00 		$7,840.00 

				   7200 Office Expenses

				      7201 Office Supplies		1,532		1,408		20,000		13,398		20,000		26,640		50%				13,242				30,000.00 		20,600.00 		21,218.00 		21,854.54 		22,510.18 																				8000		About 8K remaining to spend

				      7205 Postage & Shipping				1,392		1,100		222		1,100		1,100		20%				878				1,100.00 		1,133.00 		1,166.99 		1,202.00 		1,238.06 				Day to day mailing, Holiday cards

				   Total 7200 Office Expenses		$1,532 		$2,800 		$21,100 		$13,619 		$21,100 		$27,740 		49%				$14,121				$31,100.00 		$21,733.00 		$22,384.99 		$23,056.54 		$23,748.24 

				   7300 Staff Development

				      7301 Instructional Staff Development				3,506		6,000		3,158		17,000		6,000		53%				2,842				17,000.00 												Social emotional professional development, outside conferences

				      7305 Administrative Staff Development		10,500		7,225		5,000		1,318		10,000		20,000		7%				18,682				10,000.00 		5,000.00 		5,000.00 		5,000.00 		5,000.00 				$3K for Tier 2 Support, $7K for HOS PD and $10K for BES follow on support

				      7310 Team Building & Staff Appreciation				877		20,000		5,992		5,000		10,000		60%				4,008				5,000.00 		30,000.00 		30,000.00 		30,000.00 		30,000.00 				Swag, snacks, water, food, etc. Teacher appreciation week.

				   Total 7300 Staff Development		$10,500 		$11,608 		$31,000 		$10,468 		$32,000 		$36,000 		29%				$25,532				$32,000.00 		$35,000.00 		$35,000.00 		$35,000.00 		$35,000.00 

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		12,030		2,947		6,000		2,993		8,245		3,000		100%				7				8,245.00 												Fingerprinting @ $100/person, $4500 LinkedIn, Recruiting dinners

				   Total 7400 Staff Recruitment		$12,030 		$2,947 		$6,000 		$2,993 		$8,245 		$3,000 		100%				$7				$8,245.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		33,000		25,864		15,000		20,590		18,060		18,060		114%				(2,530)				18,060.00 		15,000.00 		15,000.00 		15,000.00 		15,000.00 				Vanguard mailing ($10K), swag

				   Total 7500 Student Recruitment/Marketing		$33,000 		$25,864 		$15,000 		$20,590 		$18,060 		$18,060 		114%				($2,530)				$18,060.00 		$15,000.00 		$15,000.00 		$15,000.00 		$15,000.00 

				   7600 School Meals/Lunches

				      7601 Meals & Lunches								1,214		8,000		8,000		15%				6,786				0.00 		12,000.00 		16,000.00 		20,000.00 		24,000.00 																				5000		About 3K remaining to spend

				   Total 7600 School Meals/Lunches		$0 		$0 		$0 		$1,214 		$8,000 		$8,000 		15%				$6,786

				   7700 Staff Travel

				      7701 Local Travel				491		2,500		711		2,500		2,500		28%				1,789				2,500.00 

				      7705 Travel, Meals & Lodging (PD)		2,872		4,823		3,000		2,813		3,000		3,000		94%				187				3,000.00 

				   Total 7700 Staff Travel		$2,872 		$5,314 		$5,500 		$3,524 		$5,500 		$5,500 		64%				$1,976				$5,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials						4,000		1,354		4,000		4,000		34%				2,646				4,000.00 												Fundraising event 

				   Total 7800 Fundraising Expense		$0 		$0 		$4,000 		$1,354 		$4,000 		$4,000 		34%				$2,646				$4,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges						200		330		200		200		165%				(130)				200.00 		200.00 		200.00 		200.00 		200.00 				misc.

				      7905 Dues & Memberships								109				- 0						(109)

				      7910 Miscellaneous Fees				57		1,000		- 0		1,000		1,000		0%				1,000				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 																				1000		What is this? 

				      7920 Sales Tax				705				- 0				- 0						0

				      7925 Expense Suspense				2				- 0				- 0						0

				   Total 7900 Miscellaneous Expenses		$0 		$764 		$1,200 		$439 		$1,200 		$1,200 		37%				$761				$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

				   8000 Insurance Expense

				      8001 General		4,179		2,285		30,532		19,891		30,532		39,471		50%				19,580				30,531.66 												10,368 for Workers Comp. Keep separate or consolidate?

				      8005 ERISA								- 0

				   Total 8000 Insurance Expense		$4,179 		$2,285 		$30,532 		$19,891 		$30,532 		$39,471 		50%				$19,580				$30,531.66 

				   8100 Facility Operations & Maintenance

				      8105 Rent or Lease of Buildings						526,000		346,430		526,000		526,000		66%				179,570				$   526,000.00		$   750,000.00		$   1,000,000.00		$   1,250,000.00		$   1,500,000.00				ERROR:#VALUE!

				      8110 Repairs & Maintenance				33,174		2,000		17,561		2,000		15,672		112%				(1,889)				2,000.00 		2,060.00 		2,121.80 		2,185.45 		2,251.02 				Bruce Toussiant, KashAri Contracting, MZLocksmith and WatchGuard, Extra Mile, hallway lights

				      8115 Security						60,000		33,288		60,000		60,000		55%				26,712				60,000.00 		61,800.00 		63,654.00 		65,563.62 		67,530.53 				Quote - same security guard for building - 55,512 + Late nights for events

				      8116 Pest Control 						5,000		3,536		6,000		6,000		59%				2,464				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Per AJ 6.7.19 

				      8117 Janitorial Service						86,400		56,116		86,400		86,400		65%				30,284				86,400.00 												$7200/month

				      8120 Deferred Rent						925,938		617,292		925,938		925,938		67%				308,646				925,938.21 		701,938.21 		451,938.21 		201,938.21 		-48,061.79 				Non cash expense

				   Total 8100 Facility Operations & Maintenance		$0 		$33,174 		$1,605,338 		$1,074,223 		$1,606,338 		$1,620,010 		66%				$545,787				$1,606,338.21 		$1,515,798.21 		$1,517,714.01 		$1,519,687.28 		$1,521,719.75 

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense						51,768		23,209		85,720		85,720		27%				62,511				85,719.55 																														How is this being calculated? Where is the monthly breakdown?

				      8202 Amortization Expense												- 0

				   Total 8200 Depreciation Expense & Amortization		$0 		$0 		$51,768 		$23,209 		$85,720 		$85,720 		27%				$62,511				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 

				Total Expenses		ERROR:#REF!		$347,414 		ERROR:#REF!		$2,180,199 		ERROR:#VALUE!		$3,553,928 		61%				$1,373,729 				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!																				$41,400 

				Net Operating Income		ERROR:#REF!		$413,161		ERROR:#REF!		($211,085)		ERROR:#VALUE!		($527,699)		40%				($303,729)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



				CAPITAL BUDGET vs. ACTUAL																																						Depreciation				Pre-opening		Year 1

				       1501 Office Equipment		25,000		- 0		4,000																0.00 												Photocopiers, scanners, shredders, microwaves				Furniture		7		$   3,571.43		$   - 0

				       1502 Office Furniture & Fixtures		19,443		10,555		8,000		4,380		19,119		3,084		142%				(1,296)				19,119.00 												Chairs, desks, tables				Furniture		7		$   2,777.50		$   2,731.29

				       1515 Classroom Equipment		4,628		- 0		11,000						5,545		0%				5,545				0.00 												Non-IT Instructional Equipment				Computers & Equipment		3		$   1,542.50		$   - 0

				       1521 Classroom Furniture & Fixtures		75,000		11,011		35,000		27,292		57,142		134,876		20%				107,584				57,142.00 												Desks, chairs, whiteboards, 4 classrooms @ $20K on third floor and 2 more on 2nd				Computers & Equipment		3		$   25,000.00		$   19,047.33

				       1541 Student Computers		6,323		6,110		8,000		12,645		34,950		9,523		133%				(3,122)				34,950.00 												Tablets, Laptops; 20 chromebooks @ $160 (2 classrooms)				Computers & Equipment		3		$   2,107.50		$   11,650.00

				       1542 Staff Computers		18,586		- 0		8,040		18,219		21,290		23,551		77%				5,332				21,290.00 												Tablets, Laptops, Desktops, laptop carts, computers for 4 new staff at $1.333 per teacher				Computers & Equipment		3		$   6,195.33		$   7,096.67

				       1543 Printers				283				1,705		2,000		1,988		86%				283																Networked printers, standalone printers for general use

				       1544 Audio Visual - Classrooms				3,705				9,410		10,332		26,000		36%				16,590																Whiteboards, projectors, screens, and doc cams 8 classrooms at $3K per classroom

				       1545 Audio Visual - Cafeteria				- 0				9,245		9,245		17,245		54%				8,000																Installation of a school-wide Public Announcement System

				       1546 Software - Instructional				- 0								- 0						0																Major software purchases for Instructional purposes

				       1547 Software - Non-Instructional				- 0								- 0						0																Major software purchases for office use

				       1548 Network Construction				10,985				(78)		10,715		20,025		-0%				20,103																Network infrastructure contruction and major improvements (wiring, servers, wireless points)

				       1549 Security				- 0				13,738		13,738		13,738		100%				0																Security Cameras

				       1550 Website Development				- 0						9,676		- 0						0																0

				       1551 Student Information System				- 0						11,000		- 0						0																School Mint, Power School

				       1552 Whiteboards				- 0				15,615		24,000		4,000		390%				(11,615)																2 classrooms at $2K each

				       1561 Construction				- 0				99,375				108,000		92%				8,625																New construction - 3rd floor buildout with lighting

				       1552 Major Repairs		60,000		- 0		10,000						25,000		0%				25,000				0.00 												Major repairs (scope and cost); bathroom and windows repairs				Lease		15		$   4,000.00		$   - 0

				TOTAL 		$208,979 		$42,648 		$84,040 		$211,546		$223,207		$392,574		95%				$181,029				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 



				Net Income:		ERROR:#REF!		$413,161 		ERROR:#REF!		($211,085)		ERROR:#VALUE!		($527,699)						($303,729)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Subtract Capital Costs		$208,979 		$42,648 		$84,040 		$211,546		$223,207		$392,574						$181,029				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 

				Subtract Rent Deposit		$93,750 		$93,750 

				Subtract Escrow						$20,000 		$20,000		$20,000		$20,000						$0				$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 				$20K per year for five years

				Add back Depreciation						$51,768 		23,209		$85,720		$85,720						$62,511				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 				Non cash expense

				Add back Deferred Rent						$925,938 		$617,292		$925,938		$925,938						$308,646				$925,938.21 		$701,938.21 		$451,938.21 		$201,938.21 		-$48,061.79 				Non cash expense

				Cash Income		ERROR:#REF!		$276,764		ERROR:#REF!		$197,870		ERROR:#VALUE!		$71,385						($113,602)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



























Forecast

		IVY Hill Preparatory Charter School

		FY 2019-20 Forecast



				ACCOUNT										March		April		May		June

				Beginning Cash Balance (Operating Account)										844,705		605,346		796,350		634,346

				      Projected Cash Receipts from Operations										22,145		451,508		98,500		19,928

				      Projected Cash Disbursements from Operations										(212,203)		(211,203)		(211,203)		(265,376)

				Net Cash from Operations										654,647		845,651		683,647		388,898

				      Cash Receipts from Accounts & Misc Receivables (not included in revenue below)

				      Cash Disbursements for AP 

				      Capital Expenditures 										(49,301)		(49,301)		(49,301)		(49,301)

				      Escrow

				Ending Cash Balance (Operating Account)										605,346		796,350		634,346		339,597



				     Other Cash Accounts (Net of Transfers)

				Total Cash (All Accounts)										605,346		796,350		634,346		339,597





				YTD
7/1/19-12/31/19		Budget		Forecast		Variance				March		April		May		June		Total		Change		Note

		   4000 State Grants

		      4001 Per Pupil General Education		$   1,216,499		$   1,712,324		1,668,007		$   (44,317)						451,508		- 0		- 0		451,508.00

		      4002 Per Pupil Special Education		141,381		200,880		141,381		(59,499)						- 0		- 0		- 0		- 0

		      4003 Facility Assistance		325,597		388,697		325,597		(63,100)						- 0		- 0		- 0		- 0

		      4004 NYSTL - Textbook Materials		- 0		6,990		- 0		(6,990)												- 0

		      4005 NYSSL - Software Materials		- 0		1,798		- 0		(1,798)												- 0

		      4006 NYSLIB - Library Materials		- 0		750		- 0		(750)												- 0

		      4007 Food Service - State Income		- 0				- 0		- 0												- 0

		      4008 State Grants DYCD		- 0		232,700		- 0		(232,700)										- 0		- 0

		      4009 NYS State Senate Grant Per Pupil Supplement		- 0		19,928		19,928		- 0										19,928		19,928.00

		   Total 4000 State Grants		1,683,477		2,564,067		2,154,913		(409,154)				- 0		451,508		- 0		19,928		471,436.00

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884		- 0		12,884		12,884				- 0		- 0		- 0		- 0		- 0

		      4102 Title I		29,032		42,400		48,369		5,969				19,337								19,337.00

		      4103 Title IIA		4,213		3,392		7,021		3,629				2,808								2,808.00

		      4104 Title IV		- 0		- 0		- 0		- 0												- 0

		      4105 E-Rate		12,058		27,540		12,058		(15,482)												- 0

		      4106 Food Service - Federal Income		- 0		- 0		- 0		- 0												- 0

		      4107 CSP		215,782		373,831		314,282		(59,549)								98,500				98,500.00

		   Total 4100 Federal Grants		273,969		447,163		394,614		(52,549)				22,145		- 0		98,500		- 0		120,645.00

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)		- 0				- 0														- 0

		      4202 Unrestricted Contributions		11,667		15,000		11,667		(3,333)						- 0		- 0		- 0		- 0

		      4203 Walton Foundation		- 0				- 0														- 0

		      4203-1 Walton Foundation (deleted)		- 0				- 0														- 0

		   Total 4200 Contributions & Donations		11,667		15,000		11,667		(3,333)				- 0		- 0		- 0		- 0		- 0

		   4300 Fundraising						- 0

		      4301 Fundraising Events		- 0																		- 0

		   Total 4300 Fundraising		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		   4400 Interest Income

		      4401 Interest Income.		0.48		- 0		0.48		0.48												- 0

		   Total 4400 Interest Income		0.48		- 0		0.48		0.48				- 0		- 0		- 0		- 0		- 0

		   4500 Other Revenue

		      4501 In Kind Donation		- 0				- 0														- 0

		      4502 In Kind Legal		- 0				- 0														- 0

		      4503 Misc		- 0				- 0														- 0

		      4504 Revenue Suspense		- 0				- 0														- 0

		   Total 4500 Other Revenue		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		   Billable Expense Income		- 0

		   Sales of Product Income		- 0				- 0														- 0

		   Services		- 0				- 0														- 0

		   Uncategorized Income		- 0				- 0														- 0

		Total Income		1,969,114		3,026,230		2,561,195		(465,035)				22,145		451,508		98,500		19,928		592,081

		Cost of Goods Sold

		   Cost of Goods Sold		- 0																		- 0

		   Cost of Goods Sold (deleted)		- 0																		- 0

		   Shipping		- 0																		- 0

		Total Cost of Goods Sold		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		Gross Profit		$   1,969,114		$   3,026,230		$   3,280,389		$   (465,035)				$   22,145		$   451,508		$   98,500		$   19,928		$   592,081

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		89,267		133,900		133,900		- 0				11,158		11,158		11,158		11,158		44,633

		         5105 Dean of Curriculum		- 0		- 0		- 0		- 0												- 0

		         5115 Dean of Students (Martial arts instructor)		- 0		- 0		- 0		- 0												- 0

		         5120 Dean of School Supports		50,308		80,000		76,976		3,024				6,667		6,667		6,667		6,667		26,668

		         5125 Director of Operations		51,109		86,750		79,441		7,309				7,083		7,083		7,083		7,083		28,332

		         5130 Director of Development		- 0		- 0		- 0		- 0												- 0

		         5135 College and Career Counselor (deleted)		- 0				- 0		- 0												- 0

		         5135 Office Coordinator		35,100		52,650		52,652		(2)				4,388		4,388		4,388		4,388		17,552

		         5140 Operations Fellow		- 0		- 0		- 0		- 0												- 0

		         5145 Office Assistant		- 0		- 0		- 0		- 0												- 0

		         5150 Middle School and Alumni Coordinator		- 0				- 0		- 0												- 0

		         5160 Bus Matrons		2,910		16,500		4,125		12,375				2,931		2,931		2,931		2,931		11,725		changed to 4,125		Only 1 bus matron on payroll

		      Total 5100 Administrative Staff		228,693		369,800		347,094		22,706				32,228		32,228		32,228		32,228		128,910

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)						- 0		- 0												- 0

		         5202 Math Teachers (deleted)						- 0		- 0												- 0

		         5203 History Teachers (deleted)						- 0		- 0												- 0

		         5204 Science Teachers (deleted)						- 0		- 0												- 0

		         5205 Lead Teachers		183,242		292,333		310,471		(18,138)				31,807		31,807		31,807		31,807		127,228

		         5207 Art Teachers (deleted)		- 0				- 0		- 0												- 0

		         5207 Co-Teachers		120,701		251,000		198,294		52,706				19,398		19,398		19,398		19,398		77,593

		         5208 Phys Ed Teachers (deleted)		- 0				- 0		- 0												- 0

		         5209 Teaching Assistants (deleted)		- 0				- 0		- 0												- 0

		         5210 Special Ed Teachers		- 0				- 0		- 0												- 0

		         5212 Founding Teacher		- 0				- 0		- 0												- 0

		         5215 Elective Teachers		34,221		60,500		59,381		1,119				6,290		6,290		6,290		6,290		25,160

		         5220 Teaching Fellow		38,450		39,000		63,358		(24,358)				6,227		6,227		6,227		6,227		24,909

		         5225 Social Worker		21,938		60,000		20,000		40,000				5,000		5,000		5,000		5,000		20,000		chnaged to current salary		amended to reflect amount based on time left in FY

		      Total 5200 Instructional Staff		398,552		702,833		651,504		51,329				68,723		68,723		68,723		68,723		274,890

		      5300 Non-Instructional Staff

		         5305 School Food Worker																				- 0

		      Total 5300 Non-Instructional Staff		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance		- 0																		- 0

		         5402 NY State Unemployment Insurance		12,495		10,711		13,095		(2,384)				150		150		150		150		600

		         5403 Social Security - ER		36,372		66,410		61,989		4,421				6,404		6,404		6,404		6,404		25,617

		         5404 Medicare - ER		8,506		15,531		14,497		1,034				1,498		1,498		1,498		1,498		5,991

		         5405 Social Security - EE Exchange		- 0				- 0		- 0												- 0

		         5406 Medicare - EE Exchange		- 0				- 0		- 0												- 0

		         5407 Federal Income Tax - Clearing		- 0				- 0		- 0												- 0

		         5408 State Income Tax - Clearing		- 0				- 0		- 0												- 0

		         5409 Local Income Tax - Clearing		- 0				- 0		- 0												- 0

		         5410 NY-Disability		801		1,000		1,201		(201)				100		100		100		100		400

		         5411 Local Tax		- 0				- 0		- 0												- 0

		         5412 Paid Family Leave		(371)				129		(129)				125		125		125		125		500

		      Total 5400 Payroll Taxes		57,804		93,652		90,912		2,740				8,277		8,277		8,277		8,277		33,108

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		49,077		91,591		81,845		9,746				8,192		8,192		8,192		8,192		32,768

		         5505 Dental Insurance		2,249				3,249		(3,249)				250		250		250		250		1,000

		         5510 Vision Insurance		700				1,032		(1,032)				83		83		83		83		332

		         5515 Workers Compensation Expense		7,826		10,368		11,739		(1,371)				978		978		978		978		3,913

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.		5,410		10,601		13,327		(2,726)				1,583		1,583		1,583		3,168		7,917

		         5525 Transit Check Fees		- 0				- 0		- 0												- 0

		         5530 FSA/Transit Check		- 0				- 0		- 0						- 0		- 0		- 0		- 0

		         5535 Group Term Life Insurance		- 0				- 0		- 0												- 0

		         5540 Health Savings Account		464				464		(464)												- 0

		         5545 Basic Employee Life and AD&D		- 0				- 0		- 0						- 0		- 0		- 0		- 0

		         5550 Long Term Disability		- 0				- 0		- 0						- 0		- 0		- 0		- 0

		         5560 Short Term Disability		- 0				- 0		- 0						- 0		- 0		- 0		- 0

		      Total 5500 Compensation Employee Benefits		65,726		112,560		111,656		904				11,086		11,086		11,086		12,671		45,930

		      5600 Retirement & Pension

		         5601 401(k) Expenses		- 0				- 0		- 0												- 0

		         5605 401(k) Matching		- 0				- 0		- 0												- 0

		         5610 401(K) Contributions-Clearing		- 0				- 0		- 0												- 0

		      Total 5600 Retirement & Pension		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		   Total 5000 Compensation		750,774		1,278,845		1,201,165		77,680				120,313		120,313		120,313		121,898		482,838

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		- 0		23,000		23,000		- 0										23,000		23,000

		      6005 Payroll Services		10,920		26,460		16,920		9,540				1,500		1,500		1,500		1,500		6,000

		      6010 Financial Management Services		57,649		70,000		70,000		- 0				3,088		3,088		3,088		3,088		12,351

		      6015 Legal - Paid		- 0		10,000		- 0		10,000												- 0

		      6016 Legal - In Kind		- 0		- 0		- 0		- 0												- 0

		      6020 Food Service / School Lunch		- 0		- 0		- 0		- 0												- 0

		      6025 Titlement Services		2,500		10,500		2,500		8,000												- 0

		      6026 ERate Consultants		3,000		6,000		6,000		- 0										3,000		3,000

		      6030 Compliance Consulting		- 0		- 0		- 0		- 0												- 0

		      6035 Curriculum Services		- 0		- 0		- 0		- 0												- 0

		      6037 Stipends		- 0		- 0		- 0		- 0												- 0

		      6040 Special Ed Services		- 0		4,500		4,500		- 0										4,500		4,500

		      6045 Substitute Teaching Services		- 0		2,500		2,500		- 0										2,500		2,500

		      6050 Other Purchased / Professional / Consulting		5,380		5,380		5,380		- 0												- 0

		   Total 6000 Professional Services/Contracted Expenses		79,449		158,340		130,800		27,540				4,588		4,588		4,588		37,588		51,351

		   6100 Board Expenses

		      6101 Board Meetings		415		1,000		415		585.0												- 0

		      6105 Board Development		4,854		7,500		4,854		2,645.8												- 0

		   Total 6100 Board Expenses		5,269		8,500		5,269		3,231				- 0		- 0		- 0		- 0		- 0

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		33,194		30,000		36,000		(6,000)				701		701		701		701		2,806

		      6210 Math Supplies & Materials		- 0		4,000		- 0		- 0												- 0		changed to NO Spend

		      6215 Science Supplies & Materials		513		4,000		513		3,487												- 0		changed to NO Spend

		      6220 Music Supplies & Materials (deleted)		- 0				- 0		- 0												- 0

		      6225 Art Supplies (deleted)		- 0				- 0		- 0												- 0

		      6230 Physical Education Supplies & Materials		385		4,000		385		3,615												- 0		changed to NO Spend

		      6235 NYSSL Expense		- 0		1,798		1,798		(0)										1,798		1,798

		      6240 NYSLIB Expense		- 0		750		750		- 0										750		750

		      6245 In-Kind Expense		- 0				- 0		- 0												- 0

		   Total 6200 Classroom & Teaching Supplies & Materials		34,093		44,548		39,446		5,101				701		701		701		3,249		5,354

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials		- 0		2,400		- 0		2,400										- 0		- 0

		   Total 6300 Special Education Supplies & Materials		- 0		2,400		- 0		2,400				- 0		- 0		- 0		- 0		- 0

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706		12,000		10,000		2,000				323		323		323		323		1,294

		      6406 Library Books		- 0		- 0		- 0		- 0												- 0

		      6407 Curriculum		15,528		25,000		23,423		1,577				1,974		1,974		1,974		1,974		7,895

		      6410 NYSTL Expense		- 0		6,990		6,990		- 0										6,990		6,990

		   Total 6400 Textbooks & Workbooks		24,235		43,990		40,413		3,577				2,297		2,297		2,297		9,287		16,179

		   6500 Supplies & Materials Other

		      6515 Student Incentives		504		5,000		5,000		- 0				1,124		1,124		1,124		1,124		4,496

		      6520 Parent Outreach & Education Programs		130		2,500		2,105		395				494		494		494		494		1,975

		      6525 Special Events		2,207		6,000		5,367		633				790		790		790		790		3,160

		   Total 6500 Supplies & Materials Other		2,841		13,500		12,473		1,027				2,408		2,408		2,408		2,408		9,631

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		10,791		15,312		14,521		791				932		932		932		932		3,729

		      6605 Office Furniture		4,888		2,000		5,888		(3,888)										1,000		1,000

		      6606 Classroom Furniture		3,200		2,000		4,200		(2,200)				500						500		1,000

		      6610 Office Equipment		1,836		2,000		1,965		35				32		32		32		32		129

		      6611 Classroom Equipment		3,700		2,000		4,700		(2,700)				500						500		1,000

		   Total 6600 Equipment & Furniture (Non Asset)		24,415		23,312		31,274		(7,962)				1,965		965		965		2,965		6,858

		   6700 Telephone

		      6701 Telephone		5,517		8,492		6,728		1,764				303		303		303		303		1,210

		      6705 Mobile Phone		- 0				- 0		- 0												- 0

		   Total 6700 Telephone		5,517		8,492		6,728		1,764				303		303		303		303		1,210

		   6800 Technology

		      6801 Internet		18,903		30,600		31,653		(1,053)				2,550		2,550		2,550		5,100		12,750

		      6805 Technology Services		24,949		37,700		40,758		(3,058)				3,952		3,952		3,952		3,952		15,809

		      6810 Technology Supplies		788		2,000		2,000		0				303		303		303		303		1,212

		      6815 Software (non capitalized)		4,026		9,500		9,500		(0)				1,369		1,369		1,369		1,369		5,475

		      6820 Website Maintenance		1,500		3,000		3,000		- 0				375		375		375		375		1,500

		      6825 IT Equipment (Petty-Assets)		- 0				- 0		- 0												- 0

		      6830 IT Managed Services		- 0				- 0		- 0												- 0

		      6835 Email Hosting Fee		- 0				- 0		- 0												- 0

		   Total 6800 Technology		50,166		82,800		86,912		(4,112)				8,549		8,549		8,549		11,099		36,746

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,603		34,000		34,001		(1)				1,100		1,100		1,100		1,100		4,398

		   Total 6900 Student Testing & Assessment		29,603		34,000		34,001		(1)				1,100		1,100		1,100		1,100		4,398

		   7000 Student Travel

		      7001 Field Trips		- 0		5,000		5,000		- 0										5,000		5,000

		      7005 Transportation		- 0				- 0		- 0												- 0

		      7010 Student Orientation (deleted)		- 0				- 0		- 0												- 0

		   Total 7000 Student Travel		- 0		5,000		5,000		- 0				- 0		- 0		- 0		5,000		5,000

		   7100 Student Services

		      7101 Student Uniforms		2,313		3,000		3,000		0				172		172		172		172		687

		      7105 Summer School (deleted)		- 0				- 0		- 0												- 0

		   Total 7100 Student Services		2,313		3,000		3,000		0				172		172		172		172		687

		   7200 Office Expenses

		      7201 Office Supplies		13,398		26,640		20,512		6,128.0				1,779		1,779		1,779		1,779		7,114

		      7205 Postage & Shipping		222		1,100		952		148.1				183		183		183		183		730

		   Total 7200 Office Expenses		13,619		27,740		21,464		6,276				1,961		1,961		1,961		1,961		7,844

		   7300 Staff Development

		      7301 Instructional Staff Development		3,158		6,000		6,000		- 0				711		711		711		711		2,842

		      7305 Administrative Staff Development		1,318		20,000		20,000		0.0				4,670		4,670		4,670		4,670		18,682

		      7310 Team Building & Staff Appreciation		5,992		5,000		10,000		(5,000.0)				1,002		1,002		1,002		1,002		4,008

		   Total 7300 Staff Development		10,468		31,000		36,000		(5,000)				6,383		6,383		6,383		6,383		25,532

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		2,993		3,000		2,993		7												- 0

		   Total 7400 Staff Recruitment		2,993		3,000		2,993		7				- 0		- 0		- 0		- 0		- 0

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		20,590		18,060		23,000		(4,940)				603		603		603		603		2,410

		   Total 7500 Student Recruitment/Marketing		20,590		18,060		23,000		(4,940)				603		603		603		603		2,410

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,214		8,000		8,000		(0)				1,697		1,697		1,697		1,697		6,786

		   Total 7600 School Meals/Lunches		1,214		8,000		8,000		(0)				1,697		1,697		1,697		1,697		6,786

		   7700 Staff Travel

		      7701 Local Travel		711		2,500		711		1,789												- 0

		      7705 Travel, Meals & Lodging (PD)		2,813		3,000		2,813		187												- 0

		   Total 7700 Staff Travel		3,524		5,500		3,524		1,976				- 0		- 0		- 0		- 0		- 0

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354		4,000		1,854		2,146										500		500

		   Total 7800 Fundraising Expense		1,354		4,000		1,854		2,146				- 0		- 0		- 0		500		500

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		330		200		430		(230)				25		25		25		25		100

		      7905 Dues & Memberships		109				309		(309)				50		50		50		50		200

		      7910 Miscellaneous Fees		- 0		1,000		- 0		1,000				- 0		- 0		- 0		- 0		- 0

		      7920 Sales Tax		- 0				- 0		- 0												- 0

		      7925 Expense Suspense		- 0				- 0		- 0												- 0

		   Total 7900 Miscellaneous Expenses		439		1,200		739		461				75		75		75		75		300

		   8000 Insurance Expense

		      8001 General		19,891		39,471		29,135		10,336				2,311		2,311		2,311		2,311		9,244		Paid already

		      8005 ERISA		- 0				- 0		- 0												- 0

		   Total 8000 Insurance Expense		19,891		39,471		29,135		10,336				2,311		2,311		2,311		2,311		9,244

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		346,430		526,000		521,831		4,169				43,850		43,850		43,850		43,850		175,401

		      8110 Repairs & Maintenance		17,561		15,672		19,061		(3,389)				375		375		375		375		1,500

		      8115 Security		33,288		60,000		60,000		- 0				6,678		6,678		6,678		6,678		26,712

		      8116 Exterminator		3,536		6,000		6,000		0				616		616		616		616		2,464

		      8117 Janitorial Service		56,116		86,400		86,400		- 0				7,571		7,571		7,571		7,571		30,284

		      8120 Deferred Rent		617,292		925,938		925,938		0				77,161		77,161		77,161		77,161		308,646		Not cash impact

		      8125 Renovation Expense (deleted)		- 0				- 0		- 0												- 0

		   Total 8100 Facility Operations & Maintenance		1,074,223		1,620,010		1,619,229		781				136,252		136,252		136,252		136,252		545,006

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		23,209		85,720		97,337		(11,617)				15,628		15,628		15,628		27,245		74,128		Not cash impact

		      8202 Amortization Expense		- 0				0		0												- 0

		   Total 8200 Depreciation Expense & Amortization		23,209		85,720		97,337		(11,617)				15,628		15,628		15,628		27,245		74,128

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Contractors

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities
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		Other Expenses

		   Other Miscellaneous Expense		- 0																		- 0

		   Reconciliation Discrepancies

		Total Other Expenses		- 0																		- 0

		Net Other Income		- 0																		- 0

		Net Income		($211,085)		($524,198)		($878,561)		($354,363)				($285,159)		$145,204		($207,804)		($352,166)		($699,923)





				YTD
7/1/19-12/31/19		Budget		Forecast		Variance				March		April		May		June		Total

		CAPITAL BUDGET vs. ACTUAL

		       1501 Office Equipment		- 0																		- 0

		       1502 Office Furniture & Fixtures		4,380		3,084.00		5,000.00		(1,916)				155.13		155.13		155.13		155.13		620.50

		       1515 Classroom Equipment		- 0		5,545.00		5,545.00		- 0				1,386.25		1,386.25		1,386.25		1,386.25		5,545.00

		       1521 Classroom Furniture & Fixtures		27,292		134,876.00		134,876.00		- 0				26,896.11		26,896.11		26,896.11		26,896.11		107,584.43

		       1541 Student Computers		12,645		9,523.00		15,000.00		(5,477)				588.75		588.75		588.75		588.75		2,355.00

		       1542 Staff Computers		18,219		23,551.00		21,000.00		2,551				695.21		695.21		695.21		695.21		2,780.85

		       1543 Printers		1,705		1,988.00		1,705.00		283				- 0								- 0

		       1544 Audio Visual - Classrooms		9,410		26,000.00		26,000.00		- 0				4,147.50		4,147.50		4,147.50		4,147.50		16,590.00

		       1545 Audio Visual - Cafeteria		9,245		17,245.00		17,245.00		- 0				2,000.00		2,000.00		2,000.00		2,000.00		8,000.00

		       1546 Software - Instructional		- 0		- 0		- 0		- 0				- 0								- 0

		       1547 Software - Non-Instructional		- 0		- 0		- 0		- 0				- 0								- 0

		       1548 Network Construction		(78)		20,025.00		20,025.00		- 0				5,025.63		5,025.63		5,025.63		5,025.63		20,102.50

		       1549 Security		13,738		13,738.00		13,738.00		- 0				- 0								- 0

		       1550 Website Development		- 0		- 0		- 0		- 0				- 0								- 0

		       1551 Student Information System		- 0		- 0		- 0		- 0				- 0								- 0

		       1552 Whiteboards		15,615		4,000.00		15,615.00		(11,615)				- 0								- 0

		       1561 Construction		99,375		108,000.00		108,000.00		- 0				2,156.25		2,156.25		2,156.25		2,156.25		8,625.00

		       1552 Major Repairs		- 0		25,000.00		25,000.00		- 0				6,250.00		6,250.00		6,250.00		6,250.00		25,000.00

		TOTAL 		211,546		392,575		408,749		($16,174)				$49,301		$49,301		$49,301		$49,301		$197,203







Salaries

		IVY Hill Preparatory Charter School

		FY 2019-20 Forecast

				Full Name		Job Title		GL Code		Hire Date		Termination Date		11 Month or 12 Month		Annual Salary				Paid from
 7/1/19-12/31/19		Jan		Feb		Mar		Apr		May		Jun		Summer Accrual				FY 2020 Forecast

		1		Johnson Ambrosia		Head of School		5101 Head of School		8/15/18				12		133,900.00				66,950.04		11,158.34		11,158.34		11,158.34		11,158.34		11,158.34		11,158.34		- 0				133,900.08

		2		Williams Diana		Dean of Special Supports		5120 Dean of School Supports		7/15/19				11		80,000.00				36,974.31		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66						76,974.27

		3		Parker Brandon		Director of Operation		5125 Director of Operations		10/1/19				12		85,000.00				21,250.02		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		- 0				63,750.06

		4		To-Nasia Cohen		Director of Operation		5125 Director of Operations												15,692.31		- 0		- 0		- 0		- 0		- 0		- 0		- 0				15,692.31

		5		Torres Shanell		Office Coordinator		5135 Office Coordinator		4/1/19				12		52,650.00				26,325.00		4,387.50		4,387.50		4,387.50		4,387.50		4,387.50		4,387.50						52,650.00

		6		Daughtry, Wanda Denise		Bus Matros		5160 Bus Matrons		9/16/19				12		16,500.00				1,890.00		2,435.00		2,435.00		2,435.00		2,435.00		2,435.00		2,435.00						16,500.00

		7		Antoinette Kane				5205 Lead Teachers												3,333.33		- 0		- 0		- 0		- 0		- 0		- 0		- 0				3,333.33

		8		Blair Danielle		Teacher - Elementary Teacher		5205 Lead Teachers		7/29/19				11		85,000.00				35,416.70		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34				85,000.08

		9		Grace Jada		Teacher - Elementary Teacher		5205 Lead Teachers		7/29/19				11		74,000.00				30,833.30		6,166.66		6,166.66		6,166.66		6,166.66		6,166.66		6,166.66		6,166.66				73,999.92

		10		Doster Ayesha		Teacher - Lead Teacher		5205 Lead Teachers		7/29/19				11		80,000.00				33,333.30		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66				79,999.92

		11		Mac Intosh Kamylle L		Teacher - Lead Teacher		5205 Lead Teachers		11/4/19				11		72,000.00				12,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00				54,000.00

		12		Gil Vachelle		Teacher - Co-Teacher		5207 Co-Teachers		7/29/19				11		61,000.00				25,416.70		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34				61,000.08

		13		Holdip Raven		Teacher - Co-Teacher		5207 Co-Teachers		7/29/19				11		61,000.00				25,416.70		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34				61,000.08

		14		Davidson Kelsey		Teacher - Founding Teacher		5207 Co-Teachers		7/30/19				11		67,673.08				28,197.10		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42				67,673.04

		15		Davis Amira		Teacher - Dance Instructor		5215 Elective Teachers		8/12/19				11		26,052.72				10,855.30		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06				26,052.72

		16		Winborne Yvonne		Teacher - Dance Instructor		5215 Elective Teachers		1/7/20				11		27,000.00						1,012.50																1,012.50

		17		Tessa Gordon		Teacher - Martial Arts. Instructor		5215 Elective Teachers		1/6/20				11		31,000.00				1,419.73		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46				21,295.95

		18		Neilstrong Kimana		Teacher - Founding Martial Arts		5215 Elective Teachers		8/19/19				11		31,263.12				10,421.04		0		0		0		0		0		0		0				10,421.04

		19		Wilkerson Jenise		Teacher - Teaching Fellow		5220 Teaching Fellow		7/29/19				11		61,000.00				25,072.13		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18				60,591.39

		20		Nicholas Desarie		Teacher - Social Worker 		5225 Social Worker		7/29/19				11		58,500.00				21,937.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0				21,937.50

		21		TO BE HIRED		Teacher - Social Worker 		5225 Social Worker														4,875.00		4,875.00		4,875.00		4,875.00		4,875.00		4,875.00		4,875.00				34,125.00





																				$   432,735		$   89,426		$   88,413		$   88,413		$   88,413		$   88,413		$   88,413		$   56,682				$   1,020,909



































P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss

		July 2019 - February 2020

				Total

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		1,216,498.75 

		      4002 Per Pupil Special Education		141,380.99 

		      4003 Facility Assistance		325,597.00 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials

		      4006 NYSLIB - Library Materials

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement

		   Total 4000 State Grants		$1,683,476.74 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884.00 

		      4102 Title I		29,032.00 

		      4103 Title IIA		4,213.00 

		      4104 Title IV

		      4105 E-Rate		12,058.29 

		      4106 Food Service - Federal Income

		      4107 CSP		215,782.15 

		   Total 4100 Federal Grants		$273,969.44 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		11,667.06 

		      4203 Walton Foundation

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$11,667.06 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 

		   4400 Interest Income

		      4401 Interest Income.		0.48 

		   Total 4400 Interest Income		$0.48 

		   4500 Other Revenue

		      4501 In Kind Donation

		      4502 In Kind Legal

		      4503 Misc

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$0.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$1,969,113.72 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 

		Gross Profit		$1,969,113.72 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		89,266.72 

		         5105 Dean of Curriculum

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		50,307.63 

		         5125 Director of Operations		51,109.01 

		         5130 Director of Development

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		35,100.00 

		         5140 Operations Fellow

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons		2,910.00 

		      Total 5100 Administrative Staff		$228,693.36 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		183,242.37 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		120,701.13 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers

		         5212 Founding Teacher

		         5215 Elective Teachers		34,221.05 

		         5220 Teaching Fellow		38,449.52 

		         5225 Social Worker		21,937.50 

		      Total 5200 Instructional Staff		$398,551.57 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		12,494.79 

		         5403 Social Security - ER		36,372.30 

		         5404 Medicare - ER		8,506.43 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		801.27 

		         5411 Local Tax

		         5412 Paid Family Leave		-371.01 

		      Total 5400 Payroll Taxes		$57,803.78 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		49,077.18 

		         5505 Dental Insurance		2,249.03 

		         5510 Vision Insurance		699.77 

		         5515 Workers Compensation Expense		7,825.99 

		         5520 STD, LTD, Life and AD&D and Others		5,409.51 

		         5525 Transit Check Fees

		         5530 FSA, Transit Check, and HRA

		         5535 Group Term Life Insurance		0.00 

		         5540 Health Savings Account		464.02 

		         5545 Basic Employee Life and AD&D		0.00 

		         5550 Long Term Disability		0.00 

		         5560 Short Term Disability		0.00 

		      Total 5500 Compensation Employee Benefits		$65,725.50 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 

		   Total 5000 Compensation		$750,774.21 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services

		      6005 Payroll Services		10,920.00 

		      6010 Financial Management Services		57,648.90 

		      6015 Legal - Paid

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		2,500.00 

		      6026 ERate Consultants		3,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services

		      6037 Stipends

		      6040 Special Ed Services

		      6045 Substitute Teaching Services

		      6050 Other Purchased / Professional / Consulting		5,380.00 

		   Total 6000 Professional Services/Contracted Expenses		$79,448.90 

		   6100 Board Expenses

		      6101 Board Meetings		414.99 

		      6105 Board Development		4,854.18 

		   Total 6100 Board Expenses		$5,269.17 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		33,194.38 

		      6210 Math Supplies & Materials

		      6215 Science Supplies & Materials		513.38 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		385.06 

		      6235 NYSSL Expense

		      6240 NYSLIB Expense

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$34,092.82 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials

		   Total 6300 Special Education Supplies & Materials		$0.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks		8,706.38 

		      6406 Library Books

		      6407 Curriculum		15,528.21 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$24,234.59 

		   6500 Supplies & Materials Other

		      6515 Student Incentives		503.63 

		      6520 Parent Outreach & Education Programs		130.11 

		      6525 Special Events		2,207.47 

		   Total 6500 Supplies & Materials Other		$2,841.21 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		10,791.20 

		      6605 Office Furniture		4,888.39 

		      6606 Classroom Furniture		3,200.12 

		      6610 Office Equipment		1,835.64 

		      6611 Classroom Equipment		3,700.00 

		   Total 6600 Equipment & Furniture (Non Asset)		$24,415.35 

		   6700 Telephone

		      6701 Telephone		5,517.49 

		      6705 Mobile Phone

		   Total 6700 Telephone		$5,517.49 

		   6800 Technology

		      6801 Internet		18,903.10 

		      6805 Technology Services		24,949.19 

		      6810 Technology Supplies		787.92 

		      6815 Software (non capitalized)		4,025.57 

		      6820 Website Maintenance		1,500.00 

		      6825 IT Equipment (Petty-Assets)		0.00 

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$50,165.78 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		29,602.82 

		   Total 6900 Student Testing & Assessment		$29,602.82 

		   7000 Student Travel

		      7001 Field Trips

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 

		   7100 Student Services

		      7101 Student Uniforms		2,312.90 

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$2,312.90 

		   7200 Office Expenses

		      7201 Office Supplies		13,397.57 

		      7205 Postage & Shipping		221.92 

		   Total 7200 Office Expenses		$13,619.49 

		   7300 Staff Development

		      7301 Instructional Staff Development		3,157.90 

		      7305 Administrative Staff Development		1,318.38 

		      7310 Team Building & Staff Appreciation		5,991.87 

		   Total 7300 Staff Development		$10,468.15 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		2,992.80 

		   Total 7400 Staff Recruitment		$2,992.80 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		20,589.78 

		   Total 7500 Student Recruitment/Marketing		$20,589.78 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		1,213.85 

		   Total 7600 School Meals/Lunches		$1,213.85 

		   7700 Staff Travel

		      7701 Local Travel		711.35 

		      7705 Travel, Meals & Lodging (PD)		2,812.53 

		   Total 7700 Staff Travel		$3,523.88 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354.36 

		   Total 7800 Fundraising Expense		$1,354.36 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		329.55 

		      7905 Dues & Memberships		109.21 

		      7910 Miscellaneous Fees

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$438.76 

		   8000 Insurance Expense

		      8001 General		19,890.78 

		      8005 ERISA

		   Total 8000 Insurance Expense		$19,890.78 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		346,430.34 

		      8110 Repairs & Maintenance		17,560.59 

		      8115 Security		33,287.94 

		      8116 Exterminator		3,535.86 

		      8117 Janitorial Service		56,116.07 

		      8120 Deferred Rent		617,292.16 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$1,074,222.96 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		23,209.00 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$23,209.00 

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Contractors

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$2,180,199.05 

		Net Operating Income		-$211,085.33 

		Other Expenses

		   Other Miscellaneous Expense		0.00 

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 

		Net Other Income		$0.00 

		Net Income		-$211,085.33 
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Transaction Report

		Ivy Hill Preparatory Charter School

		Transaction Report

		July 2019 - February 2020

				Date		Num		Name		Memo/Description		Account		Debit		Credit		Balance

		Office Furniture, Fixtures & Equipment

		   Office Furniture & Fixtures

				   Beginning Balance														10,554.62 

				07/01/2019		CAN 4-14/5-2_B		Chameleon Group		Final Payment: Measurement /Canopy/Grates		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		1,787.50 				12,342.12 

				07/01/2019		2019196				50% down payment: Credenza shell, pedestal, storage tower, bookcase - to reallocate to fixed assets		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		1,296.00 				13,638.12 

				07/23/2019		DOO515_B		Chameleon Group		Final payment Credenza shell, pedestal, storage tower, bookcase		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		1,296.00 				14,934.12 

				07/23/2019		AMB525-UPDATE 2_B		Chameleon Group		Final payment Credenza shell, pedestal, storage tower, bookcase, conference table		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		1,967.12 				16,901.24 

				09/30/2019				Chameleon Group		To fix the denied bill on bill.com due to some furniture being damaged		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures				1,967.12 		14,934.12 

		   Total for Office Furniture & Fixtures												$6,346.62 		$1,967.12 

		   Accum Depr. Office Furniture & Fixtures

				10/31/2019		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures				974.01 		-974.01 

				11/30/2019		Nov19Dep				To record accum depr depreciation for November, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures				248.90 		-1,222.91 

				12/31/2019		2019169				To record accum depr depreciation for December, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures				248.90 		-1,471.81 

				01/31/2020		2019198				To record depreciation expense for January 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures				248.90 		-1,720.71 

				02/29/2020		2019233				To record depreciation expense for February 2020		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures				248.90 		-1,969.61 

		   Total for Accum Depr. Office Furniture & Fixtures												   		$1,969.61 

		Total for Office Furniture, Fixtures & Equipment												$6,346.62 		$3,936.73 

		Classroom Equipment, Furniture & Fixtures

		   Classroom Furniture

				   Beginning Balance														15,810.50 

				07/23/2019		AMB525CLASSROOM_B		Chameleon Group		Final payment: Desks and Chair		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		11,010.50 				26,821.00 

				08/09/2019		80919		Global Industrial		Order: 1634795		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		3,865.47 				30,686.47 

				12/31/2019		INV341792IVY2005		Worthington Direct		Purchase of 8 cafeteria tables		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		12,415.60 				43,102.07 

		   Total for Classroom Furniture												$27,291.57 		   

		   Accum Depr. Classroom Equip., Furniture & Fixtures

				10/31/2019		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures				1,549.90 		-1,549.90 

				11/30/2019		Nov19Dep				To record accum depr depreciation for November, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures				511.44 		-2,061.34 

				12/31/2019		2019169				To record accum depr depreciation for December, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures				511.44 		-2,572.78 

				01/31/2020		2019198				To record depreciation expense for January 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures				718.37 		-3,291.15 

				02/29/2020		2019233				To record depreciation expense for February 2020		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures				718.37 		-4,009.52 

		   Total for Accum Depr. Classroom Equip., Furniture & Fixtures												   		$4,009.52 

		Total for Classroom Equipment, Furniture & Fixtures												$27,291.57 		$4,009.52 

		Information Technology

		   Student Computers

				07/01/2019		2019197				Charging Carts (50%)		1541 Information Technology:Student Computers		1,122.50 				1,122.50 

				07/01/2019		2019197				40 11.6' Chromebooks plus google license (50%)		1541 Information Technology:Student Computers		5,200.00 				6,322.50 

				09/01/2019		10781		Charter Technology Solutions LLC		Charging Carts (50%)		1541 Information Technology:Student Computers		1,122.50 				7,445.00 

				09/01/2019		10781		Charter Technology Solutions LLC		40 11.6' Chromebooks plus google license (50%)		1541 Information Technology:Student Computers		5,200.00 				12,645.00 

		   Total for Student Computers												$12,645.00 		   

		   Staff Computers

				07/26/2019				Apple Inc.		Apple Computers		1542 Information Technology:Staff Computers		18,219.15 				18,219.15 

		   Total for Staff Computers												$18,219.15 		   

		   Printers

				09/01/2019		CTSQ2583		Charter Technology Solutions LLC		HP Printers		1543 Information Technology:Printers		1,705.00 				1,705.00 

		   Total for Printers												$1,705.00 		   

		   Audio Visuals - Clasrooms

				07/01/2019		2019197				WXGA Netowkr Projector (50%)		1544 Information Technology:Audio Visuals - Clasrooms		3,705.00 				3,705.00 

				09/01/2019		10781		Charter Technology Solutions LLC		WXGA Netowkr Projector (50%)		1544 Information Technology:Audio Visuals - Clasrooms		3,705.00 				7,410.00 

				09/01/2019		CTSQ2583		Charter Technology Solutions LLC		Classroom AV		1544 Information Technology:Audio Visuals - Clasrooms		2,000.00 				9,410.00 

		   Total for Audio Visuals - Clasrooms												$9,410.00 		   

		   Audio Visual - Cafeteria

				09/01/2019		CTSQ2583		Charter Technology Solutions LLC		Cafeteria AV		1545 Information Technology:Audio Visual - Cafeteria		9,245.00 				9,245.00 

		   Total for Audio Visual - Cafeteria												$9,245.00 		   

		   Computer Network

				   Beginning Balance														21,082.50 

				07/01/2019		2019197				To reallocate the initial 50% payment made to Charter Technology Solutions LLC		1548 Information Technology:Computer Network				11,232.50 		9,850.00 

				07/01/2019		2019197				WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		1548 Information Technology:Computer Network		922.50 				10,772.50 

				09/01/2019		10782		Charter Technology Solutions LLC		WiFi access point, Cisco 48 port POE switch, install and configure network systems		1548 Information Technology:Computer Network		9,310.00 				20,082.50 

				09/01/2019		10781		Charter Technology Solutions LLC		WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		1548 Information Technology:Computer Network		922.50 				21,005.00 

		   Total for Computer Network												$11,155.00 		$11,232.50 

		   Security System

				08/17/2019		81719		Vision Sound Installations		Installation of security cameras and monitors - initial deposit		1549 Information Technology:Security System		6,696.00 				6,696.00 

				08/22/2019		I190823197		Vision Sound Installations		Installation of security cameras and monitors - second/final installment		1549 Information Technology:Security System		7,042.00 				13,738.00 

		   Total for Security System												$13,738.00 		   

		   Whiteboards

				07/01/2019		10062022		North Shore Office Supplies		Purchase and installation of white boards and TACK boards		1552 Information Technology:Whiteboards		15,615.00 				15,615.00 

		   Total for Whiteboards												$15,615.00 		   

		   Accum Depr Information Technology

				10/31/2019		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1559 Information Technology:Accum Depr Information Technology				6,573.31 		-6,573.31 

				11/30/2019		Nov19Dep				To record accum depr depreciation for November, 2019		1559 Information Technology:Accum Depr Information Technology				2,435.69 		-9,009.00 

				12/31/2019		2019169				To record accum depr depreciation for December, 2019		1559 Information Technology:Accum Depr Information Technology				2,435.69 		-11,444.69 

				01/31/2020		2019198				To record depreciation expense for January 2020		1559 Information Technology:Accum Depr Information Technology				2,435.69 		-13,880.38 

				02/29/2020		2019233				To record depreciation expense for February 2020		1559 Information Technology:Accum Depr Information Technology				2,435.69 		-16,316.07 

		   Total for Accum Depr Information Technology												   		$16,316.07 

		Total for Information Technology												$91,732.15 		$27,548.57 

		Leasehold Improvements

		   Construction

				01/02/2020		1022020		North Shore Office Supplies		50% deposit for the construction work that needs to be done on the third floor		1561 Leasehold Improvements:Construction		79,500.00 				79,500.00 

				02/29/2020		22919		North Shore Office Supplies		Phase 1 construction: 2nd and 3rd floor bathroom, stairways, hallway and etc.		1561 Leasehold Improvements:Construction		19,875.00 				99,375.00 

		   Total for Construction												$99,375.00 		   

		   Accum Dep. Leasehold Improvements

				01/31/2020		2019198				To record depreciation expense for January 2020		1569 Leasehold Improvements:Accum Dep. Leasehold Improvements				456.90 		-456.90 

				02/29/2020		2019233				To record depreciation expense for February 2020		1569 Leasehold Improvements:Accum Dep. Leasehold Improvements				456.90 		-913.80 

		   Total for Accum Dep. Leasehold Improvements												   		$913.80 

		Total for Leasehold Improvements												$99,375.00 		$913.80 

		TOTAL												$224,745.34 		$36,408.62 
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Key Findings

								KEY FINDINGS FROM YEAR 0



								- Over all we met our revenue expectations



								- Savings in Comp primarily due to DOO timing



								- BES didn't bill us for year 0, but we spent funds another consultant.  If we have to pay BES we will be $6k over budget



								- All furniture and equipment were budgeted as an asset , we need to ensure that we factor how much will be expensed going forward



								- Staff Recruitment savings due to over estimate for LinkedIn and events



										meals		1,010.13		34%		Percentage is too high, need to move to T&E

										Materials		323.80		11%

										Linkedin		705.90		24%

										Event		729.25		25%

										Clothes		65.25		2%		Do not think this is cover, need to refrain

										Parking		12.00		0%		need to move to T&E

										Fingerprints		100.25		3%

												2,946.58		1

								- Based on actuals from year 0 we need to consider reducing our year 1 budget and revisiting the overall T&E budget



								- Student recruitment savings primarily due to under spend in vanguard



										Materials		13,593.88		53%		We planned for $10k

										Schoolmint		7,500.00		29%

										Vanguard		4,560.69		18%		We planned for $12k

										Ad		60.31		0%

										meals		98.66		0%

										Event		50.00		0%

												25,863.54

								- Based on actuals from year 0 we may want to reduce Vanguard for year 1 because it is at $10k



								- Capital



								CAPITAL BUDGET		Year 0 Budget		Actuals (incldg exp)		Pending Invoices		Variance to Budget

								         1501 Office Furniture		25,000.00 		12,307.92 

tc={DB108D79-3778-904E-AF48-39364FBA7C0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    includes $2874 misclassified items		16,343.12 		(3,651.04)

								         1505 Classroom Furniture		75,000.00 		19,790.74 		56,853.42 		(1,644.16)

								         1510 Office Equipment		19,442.50 		24,477.46 				(5,034.96)		1/2 deposit Wireless access points, printer

								         1515 Classroom Equipment		4,627.50 						4,627.50		1/2 deposit - Classroom A/V Equipment, Wall mount

								         1520 Office Computers		18,586.00 						18,586.00		13 laptops and 1 desktop

								         1525 Pupil Computers		6,322.50 						6,322.50		1/2 deposit - 40 Chromebooks and setup

								         1530 Software								0.00

								         1535 Leasehold Improvements		60,000.00 		33,174.03 		16,750.00 		10,075.97

								TOTAL CAPITAL BUDGET		$208,978.50 		$89,750.15 		$89,946.54 		29,281.81
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P&L Detailed

		Ivy Hill Preparatory Charter School

		Profit & Loss Detailed

		February 29, 2020



		 				YTD Through		February 29, 2020

						Actuals YTD  		Budget		Variance				Actuals YTD + Projections		Annual Budget		Variance				Notes

		Income

		   4000 State Grants

		      4001 Per Pupil General Education				323,000.00		285,387.33		37,612.67												not sure if SPED numbers are in here will check

		      4002 Per Pupil Special Education						13,276.33		(13,276.33)

		      4003 Facility Assistance				62,500.00		83,333.33		(20,833.33)												Base rent only doesn't include nurse addition

		   Total 4000 State Grants				385,500.00		381,997.00		3,503.00				424,842.42		437,054.00		(12,211.58)

		   4100 Federal Grants

		      4107 CSP								- 0				424,842.42		437,054.00		(12,211.58)

		   Total 4100 Federal Grants				- 0		- 0		- 0				424,842.42		437,054.00		(12,211.58)

		   4200 Contributions & Donations

		      4202 Unrestricted Contributions				1,735.99		- 0		1,735.99				7,786.00		- 0		7,786.00

		      4203 Walton Foundation								- 0				325,000.00		325,000.00		- 0

		   Total 4200 Contributions & Donations				1,735.99		- 0		1,735.99				332,786.00		325,000.00		7,786.00

		Total Income				387,235.99		381,997.00		5,238.99				757,628.42		762,054.00		(4,425.58)

		Gross Profit

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School				22,316.68		22,316.67		(0.01)				113,769.27		113,750.00		(19.27)

		         5120 Dean of School Supports				10,307.67		13,333.33		3,025.66

		         5125 Director of Operations				15,000.00		15,000.00		- 0				20,123.73		42,500.00		22,376.27

		         5135 Office Coordinator				8,775.00		8,775.00		- 0				13,162.66		12,500.00		(662.66)

		      Total 5100 Administrative Staff				56,399.35		59,425.00		3,025.65				147,055.66		168,750.00		21,694.34

		      5200 Instructional Staff

		         5205 Lead Teachers				23,249.99		49,000.00		25,750.01

		         5207 Co-Teachers				15,806.10				(15,806.10)

		         5210 Special Ed Teachers								- 0

		         5212 Founding Teachers								- 0

		         5215 Elective Teachers				3,473.69		8,020.83		4,547.14

		         5220 Teaching Fellow				4,875.00		4,875.00		- 0

		         5225 Social Worker				4,875.00		5,000.00		125.00				2,596.05		- 0		(2,596.05)

		      Total 5200 Instructional Staff				52,279.78		66,895.83		14,616.05				2,596.05		- 0		(2,596.05)

		      5400 Payroll Taxes

		         5402 NY State Unemployment Insurance				2,914.04		1,263.21		(1,650.83)				2,163.75		1,394.00		(769.75)

		         5403 Social Security - ER				8,301.31		7,831.89		(469.42)				9,239.22		10,463.00		1,223.78

		         5404 Medicare - ER				1,941.44		1,831.65		(109.79)				2,160.75		2,447.00		286.25

		         5405 Social Security - EE Exchange				1,635.54		- 0		(1,635.54)				- 0		- 0		- 0

		         5406 Medicare - EE Exchange				382.49		- 0		(382.49)				- 0		- 0		- 0

		         5407 Federal Income Tax - Clearing				4,098.73		- 0		(4,098.73)				- 0		- 0		- 0

		         5408 State Income Tax - Clearing				1,461.18		- 0		(1,461.18)				- 0		- 0		- 0

		         5409 Local Income Tax - Clearing				572.08		- 0		(572.08)				- 0		- 0		- 0

		         5410 NY-Disability				337.18		166.67		(170.51)				(79.49)		- 0		79.49

		         5412 Paid Family Leave				(55.94)		- 0		55.94				(1.66)		- 0		1.66

		      Total 5400 Payroll Taxes				21,588.05		11,093.42		(10,494.63)				13,482.57		14,304.00		821.43				We need to check budget calc

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance				12,675.18		32,064.00		19,388.82				7,498.83		11,375.00		3,876.17				Actuals based on staff elections

		         5505 Dental Insurance				455.44		- 0		(455.44)				446.49		- 0		(446.49)

		         5510 Vision Insurance				151.52		- 0		(151.52)				103.32		- 0		(103.32)

		         5515 Workers Compensation Expense				- 0		10,368.00		10,368.00				- 0		1,688.00		1,688.00

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.				3,076.68		1,889.91		(1,186.77)				631.58		- 0		(631.58)

		         5530 FSA/Transit Check				(44.25)		- 0		44.25				264.00		- 0		(264.00)

		      Total 5500 Compensation Employee Benefits				16,314.57		44,321.91		28,007.34				8,944.22		13,063.00		4,118.78

		   Total 5000 Compensation				146,581.75		181,736.16		35,154.41				172,078.50		196,117.00		24,038.50

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services				- 0				- 0				2,000.00		4,900.00		2,900.00

		      6005 Payroll Services				3,255.00		3,360.00		105.00				671.19		1,680.00		1,008.81

		      6010 Financial Management Services				13,978.75		9,127.50		(4,851.25)				25,000.00		24,999.00		(1.00)				CSBM invoice that has not been paid yet but showing on ledger

		      6015 Legal - Paid						833.33		833.33				475.00		5,000.00		4,525.00

		      6025 Titlement Services				(4,000.00)		10,500.00		14,500.00				- 0		- 0		- 0				CSBM refund of 1 year of CSP services

		      6026 ERate Consultants								- 0				3,000.00		3,000.00		- 0

		      6030 Compliance Consulting								- 0				14,000.00		14,000.00		- 0

		      6045 Substitute Teaching Services						416.67		416.67

		      6050 Other Purchased / Professional / Consulting				380.00		10,000.00		9,620.00				6,480.00		10,000.00		3,520.00				Clowns and photography

		   Total 6000 Professional Services/Contracted Expenses				13,613.75		34,237.50		20,623.75				51,626.19		63,579.00		11,952.81

		   6100 Board Expenses

		      6101 Board Meetings				- 0		166.67		166.67				- 0		5,000.00		5,000.00

		      6105 Board Development				333.37		416.67		83.30												Board on Track

		   Total 6100 Board Expenses				333.37		583.33		249.96				- 0		5,000.00		5,000.00

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials				11,621.13		7,500.00		(4,121.13)				8.99		- 0		(8.99)				Mostly debti card transactions 

		      6210 Math Supplies & Materials						1,000.00		1,000.00

		      6215 Science Supplies & Materials						1,000.00		1,000.00

		      6230 Physical Education Supplies & Materials						1,000.00		1,000.00

		   Total 6200 Classroom & Teaching Supplies & Materials				11,621.13		10,500.00		(1,121.13)				8.99		- 0		(8.99)

		   6400 Textbooks & Workbooks

		      6405 Textbooks						6,000.00		6,000.00

		      6407 Curriculum				461.63		6,250.00		5,788.37												Vaad Printing

		   Total 6400 Textbooks & Workbooks				461.63		12,250.00		11,788.37

		   Total 6500 Supplies & Materials Other				- 0		1,477.27		1,477.27

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease						2,552.00		2,552.00

		      6605 Office Furniture				879.86		333.33		(546.53)				4,627.29		- 0		(4,627.29)

		      6606 Classroom Furniture						333.33		333.33				6,019.87		- 0		(6,019.87)

		      6610 Office Equipment				120.00		333.33		213.33				3,394.96		- 0		(3,394.96)

		      6611 Classroom Equipment				5,245.28		333.33		(4,911.95)				2,760.37				(2,760.37)				Mostly debit card transactions

		   Total 6600 Equipment & Furniture (Non Asset)				6,245.14		3,885.33		(2,359.81)				16,802.49		- 0		(16,802.49)

		   6700 Telephone

		      6701 Telephone				4,020.23		1,415.33		(2,604.90)												setup fee

		   Total 6700 Telephone				4,020.23		1,415.33		(2,604.90)

		   6800 Technology

		      6801 Internet						5,100.00		5,100.00

		      6805 Technology Services				14,006.50		7,533.33		(6,473.17)				277.00		- 0		(277.00)				Powerschool $13,700

		      6810 Technology Supplies				125.00		333.33		208.33				4,142.32		3,000.00		(1,142.32)

		      6815 Software (non capitalized)				1,024.32		333.33		(690.99)				- 0		- 0		- 0

		      6820 Website Maintenance				250.00		500.00		250.00				8,708.26		7,000.00		(1,708.26)				Website and hosting; $250/month going forward

		   Total 6800 Technology				15,405.82		13,800.00		(1,605.82)				13,127.58		10,000.00		(3,127.58)

		   7100 Student Services

		   7101 Student Uniforms				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   Total 7100 Student Services				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   7200 Office Expenses

		      7201 Office Supplies				10,993.99		3,333.33		(7,660.66)				1,408.14		1,532.00		123.86				Mostly debit card transactions

		      7205 Postage & Shipping						183.33		183.33				1,391.58		- 0		(1,391.58)

		   Total 7200 Office Expenses				10,993.99		3,516.67		(7,477.32)				2,799.72		1,532.00		(1,267.72)

		   7300 Staff Development

		      7301 Instructional Staff Development				157.90		1,000.00		842.10				3,506.25				(3,506.25)				Shanell Torres reimbursement for staff PD

		      7305 Administrative Staff Development						833.33		833.33				7,225.00		10,500.00		3,275.00

		      7310 Team Building & Staff Appreciation						3,333.33		3,333.33				877.00		- 0		(877.00)

		   Total 7300 Staff Development				157.90		5,166.67		5,008.77				11,608.25		10,500.00		(1,108.25)

		   7400 Staff Recruitment

		      7401 Staff Recruitment.				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42				Vector Mgt Services $350

		   Total 7400 Staff Recruitment				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   Total 7500 Student Recruitment/Marketing				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   7700 Staff Travel

		      7701 Local Travel				389.27		416.67		27.40				490.82		- 0		(490.82)				Ubers

		      7705 Travel, Meals & Lodging (PD)				169.39		500.00		330.61				4,823.16		2,872.00		(1,951.16)				Ubers

		   Total 7700 Staff Travel				558.66		916.67		358.01				5,313.98		2,872.00		(2,441.98)

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges						33.33		33.33

		      7905 Dues & Memberships				383.08		- 0		(383.08)				- 0		- 0		- 0				Board on Track

		      7910 Miscellaneous Fees						166.67		166.67				57.01		- 0		(57.01)

		      7920 Sales Tax				98.13		- 0		(98.13)				705.09		- 0		(705.09)				Will file for riembursement

		      7925 Expense Suspense						- 0		- 0				2.16		- 0		(2.16)

		   Total 7900 Miscellaneous Expenses				481.21		200.00		(281.21)		- 0		764.26		- 0		(764.26)

		   8000 Insurance Expense

		      8001 General				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36				Budget needs to be increased to reflect the correct amount

		   Total 8000 Insurance Expense				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings				83,333.34		83,333.33		(0.01)				8,314.03		- 0		(8,314.03)

		      8110 Repairs & Maintenance				16,068.20		14,733.00		(1,335.20)

		      8115 Security						10,000.00		10,000.00

		      8120 Deferred Rent				154,323.03		154,323.03		- 0

		   Total 8100 Facility Operations & Maintenance				253,724.57		262,389.37		8,664.79				8,314.03		- 0		(8,314.03)

		Total Expenses				472,206.85		538,162.91		65,956.05				317,808.76		338,809.00		21,000.24

		Net Operating Income		- 0		(84,970.86)		(156,165.91)		60,717.06				439,819.66		423,245.00		16,574.66



		CAPITAL BUDGET

		1500 Fixed Assets

		         1501 Office Furniture								- 0				10,554.62		30,000.00 		19,445.38

		         1505 Classroom Furniture				32,170.50				(32,170.50)				11,010.50		80,000.00 		68,989.50

		         1510 Office Equipment				8,916.29				(8,916.29)				21,082.50		19,442.50 

		         1515 Classroom Equipment				- 0				- 0				- 0		4,627.50 

		         1520 Office Computers				18,219.15				(18,219.15)				- 0		18,586.00 		18,586.00				Staff computers

		         1525 Pupil Computers				- 0				- 0				- 0		6,322.50 

		         1535 Leasehold Improvements				5,035.00				(5,035.00)				24,860.00		60,000.00 		35,140.00

		         1549 Security				13,738.00				(13,738.00)

		Total Fixed Assets				78,078.94		- 0		(78,078.94)				67,507.62		218,978.50		151,470.88
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Benefits

						Medical EE		Medical ER		Dental EE		Vision EE		Life and AD&D		STD		LTD		NYDBL

		To-Nasia		Cohen		$   84.24		$   645.00		$   18.21		$   8.61		$   4.95		$   45.40		$   9.83		$   10.63

		Ambrosia		Johnson				$   609.54		$   20.90		$   8.61		$   7.15		$   65.55		$   9.83		$   10.63

		Shanell		Torres				$   1,277.95		$   57.01		$   17.22		$   2.92		$   26.57		$   5.75		$   10.63

		Total				$   84.24		$   2,532.49		$   96.12		$   34.44		$   15.02		$   137.52		$   25.41		$   31.89

		Grand Total						$   2,957.13
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Bid Matrix

						Category 1				Category 2				Educational Industry Background

		Company Name		Altice / Lightpath		Internet				IC		BMIC / MIBS		List Reference Information Here

		Contact Name		Douglas Martin		100 Mbps+  Bandwidth

				Douglas.Martin18@AlticeUSA.com		300M = $1000/mo 3 yr term
				N/A		N/A		Local Area Provider

		Contact Number		201.644.9622

		SPIN

		Date Submitted:		2/14/20





		Ratings 
(Best Score = 20)		Price ** Leading Factor, counted twice in calculation
(1 -High bid to 4 - low bid)		4				0		0

				SPI Billing Option (1-No, 4-Yes)		1				0		0

				Prior Experience (1-Little to 4-Many)		1				0		0

				Cost of ineligibles (1-High to 4-Low)		4				0		0

				Local Vendor (1 - No, 4 - Yes)		4				0		0

				Total Score (auto calculated)		18				0		0

		General Comments/Notes:  







						Category 1				Category 2				Educational Industry Background

		Company Name		Charter Technology Solutions		Internet				IC		BMIC / MIBS		List Reference Information Here

		Contact Name		Mike McKee		100 Mbps+  Bandwidth

		Contact Email				Fiber 
300M 3yr = $2090/mo

Broadband
450M = $460/mo				(5) Meraki MR33 WAPs w/ 5yr license = $3200
(1) Cisco Catalyst 2960X-48FFPS-L Switch = $3390
Installation = $1350
Total Project Cost = $7,940
		MIBS = $440/mo or $5,280/yr		Existing Provider

		Contact Number		866-399-323-

		SPIN		143035558

		Date Submitted:		2/12/20





		Ratings 
(Best Score = 20)		Price ** Leading Factor, counted twice in calculation
(1 -High bid to 4 - low bid)		2				3		4

				SPI Billing Option (1-No, 4-Yes)		4				4		4

				Prior Experience (1-Little to 4-Many)		4				4		4

				Cost of ineligibles (1-High to 4-Low)		4				4		4

				Local Vendor (1 - No, 4 - Yes)		4				4		4

				Total Score (auto calculated)		20				22		24

		General Comments/Notes:  







						Category 1				Category 2				Educational Industry Background

		Company Name		Electronaca		Internet				IC		BMIC / MIBS		List Reference Information Here

		Contact Name		Oswaldo Siverio		100 Mbps+  Bandwidth

		Contact Email		sales@electronaca.com		N/A				OPTION #1:
(1) Ubiquiti Switch = $935
(15) Aruba IAP-207 WAPs = $3735
(1) Aruba IAP-305 WAPs = $438
(1) Cyberpower Rack = $399
(60) Cat6 Cabling Runs = $19,200
Installion = $4680
Shipping = $175
Total Project Cost = $29,562

OPTION #2:
(1) Cisco Catalyst 2960X-48FPS-L Switch = $4197
(15) Meraki MR33 WAPs = $5841
(1) Meraki MR42 WAP = $659.40
(16) Meraki WAP 5yr license = $2880
(1) Cyberpower RAck = $399
(60) Cat 6 Cabling Runs = $19200
Installation = $4680
Shipping = $175
Total Project Cost = $37,901.40

OPTION #3
(1) Ubiqutit Switch = $935
(15) Ruckus R310 WAPs = $3436.50
(1) Ruckus R610 WAP = $519.10
(1) Cyberpower Rack = $399
(60) Cat6 Cabling Runs = $19200
Installation = $4680
Shipping = $175
Total Project Cost = $29,344.60		BMIC = $130/mo or $1,560/yr		National Provider

		Contact Number		561-571-7525

		SPIN		143035753

		Date Submitted:		2/13/20





		Ratings 
(Best Score = 20)		Price ** Leading Factor, counted twice in calculation
(1 -High bid to 4 - low bid)		0				3		1

				SPI Billing Option (1-No, 4-Yes)		0				1		1

				Prior Experience (1-Little to 4-Many)		0				1		1

				Cost of ineligibles (1-High to 4-Low)		0				4		1

				Local Vendor (1 - No, 4 - Yes)		0				1		1

				Total Score (auto calculated)		0				13		6

		General Comments/Notes:  







						Category 1				Category 2				Educational Industry Background

		Company Name		CDW		Internet				IC		BMIC / MIBS		List Reference Information Here

		Contact Name		Matt Zrallack		100 Mbps+  Bandwidth

		Contact Email		mattzra@cdwg.com		N/A				(15) Meraki MR33 WAPs = $4740
(1) Meraki MR42 WAP = $535
(16) Meraki WAP 5yr license = $3504
(1) Meraki MS120-48FP Switch = $3670
(1) Meraki MS120 5yr license = $543
(1) Vertiv Rack = $739
Total Project Cost = $13,731

CABLING AND INSTALLTION NOT INCLUDED		N/A		National Provider

		Contact Number		866-773-7442

		SPIN

		Date Submitted:		1/24/20





		Ratings 
(Best Score = 20)		Price ** Leading Factor, counted twice in calculation
(1 -High bid to 4 - low bid)		0				3		0

				SPI Billing Option (1-No, 4-Yes)		0				4		0

				Prior Experience (1-Little to 4-Many)		0				1		0

				Cost of ineligibles (1-High to 4-Low)		0				4		0

				Local Vendor (1 - No, 4 - Yes)		0				1		0

				Total Score (auto calculated)		0				16		0

		General Comments/Notes:  







						Category 1				Category 2				Educational Industry Background

		Company Name		HDC Networks		Internet				IC		BMIC / MIBS		List Reference Information Here

		Contact Name		Omar Boyd		100 Mbps+  Bandwidth

		Contact Email		oboyd!hcdnetworks.com		N/A				(15) Meraki MR33 WAPs = $13050
(1) Meraki MR42 WAP = $1405
(1) Cisco Catalyst 9200L Switch = $8500
(1) APC Smart UPS 1500A = $2140
(60) Cat6 Cabling Runs = $18,000
Total Project Cost = $43,095

INSTALLTION INCLUDED IN PRICING ABOVE		BMIC = $2500/mo or $30,000/yr		Local Area Provider

		Contact Number		646-932-3731

		SPIN		143032406

		Date Submitted:





		Ratings 
(Best Score = 20)		Price ** Leading Factor, counted twice in calculation
(1 -High bid to 4 - low bid)		0				0		1

				SPI Billing Option (1-No, 4-Yes)		0				0		1

				Prior Experience (1-Little to 4-Many)		0				0		1

				Cost of ineligibles (1-High to 4-Low)		0				0		4

				Local Vendor (1 - No, 4 - Yes)		0				0		4

				Total Score (auto calculated)		0				0		12

		General Comments/Notes:  
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through October 18th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		65		59.1%				Black 		101		91.8%				Free/Red Lun				0.0%				Teachers		9		12.2

				1st Grade		30		27.3%						Male		45		40.9%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		2		55.0

														Total		110						White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		13		8.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110						Bus Riders		49		44.5%





				SCHOOL ENROLLMENT																		Data Accurate Through October 18th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						111																												 

				Goal		0								120		120						120

				Over/Under		0.00								-2.00		-9.00						-9.00		0.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						108								109		108						108		104						102		103						106





















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0

				AVERAGE DAILY TARDIES																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						6								11		7						8		8						8		9						6







																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through October 18th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						0		0						0		0						0		0								4



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/01/19		G.A								Transportation 																		T				K



				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through October 18th, 2019



														2020-2021     Kindergarten: 60								2020-2021               1st Grade: 32								2020-2021                  2nd Grade: 88

														Total Apps Received								Total Apps Received								Total Apps Received

														3								2								4

														Current Apps								Current Apps								Current Apps

														3								2								4

														Pending Enrollment								Pending Enrollment								Pending Enrollment

														3								2								4

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist								Waitllist								Waitllist

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through October 18th, 2019



				Reason for Suspensions:				Date		Scholar		Grade								Brief Explanation









																																										 













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GENERAL SCHOOL INFORMATION	


&P




November













				SCHOOL DEMOGRAPHICS																		Data Accurate Through November 14th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		67		60.9%				Black 		101		91.8%				Free/Red Lun		93		84.5%				Teachers		10		11.0

				1st Grade		30		27.3%						Male		43		39.1%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		3		36.7

														Total		110		100.0%				White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.3		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110		100.0%				Bus Riders		51		46.4%





				SCHOOL ENROLLMENT																		Data Accurate Through November 14th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110																										 

				Goal		0								120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0

				AVERAGE DAILY TARDIES																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov

						9

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0																												 



				SCHOOL ATTRITION																		Data Accurate Through November 14th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/21/19		C.S								Transition to a D75 school																		S				1

												10/23/19		P.J								Moved to a different borough; change in custody																		M				K

				Departure Codes								11/04/19		K.G								Non-alignment in consequence																		S				K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through November 14th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				21								5								5

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										31				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								30

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through November 14th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								11/13/19		TS - IEP & Para		1		Inappropriate behavior towards another student.







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through November 14th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through November 14th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































December













				SCHOOL DEMOGRAPHICS																		Data Accurate Through December 10th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		72.6%						Female		68		60.2%				Black 		104		92.0%				Free/Red Lun		96		85.0%				Teachers		10		11.3

				1st Grade		31		27.4%						Male		45		39.8%				Hispanic		7		6.2%				Special Ed K		5		4.4%				Administ.		3		37.7

														Total		113		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		56.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		113		100.0%														Total		113		100.0%				Bus Riders		51		45.1%





				SCHOOL ENROLLMENT																		Data Accurate Through December 10th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113																				 

				Goal		0								120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99								107		110						106		n/a















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec

						9								8		5						16		n/a

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0																										 



				SCHOOL ATTRITION																		Data Accurate Through December 10th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

																																												1

																																												K

				Departure Codes																																								K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through December 10th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				100								14								12

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										126				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through December 10th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through December 10th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through December 10th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through January 15th, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		83		72.2%						Female		69		60.0%				Black 		106		92.2%				Free/Red Lun		98		85.2%				Teachers		10		11.5

				1st Grade		32		27.8%						Male		46		40.0%				Hispanic		7		6.1%				Special Ed K		6		5.2%				Administ.		3		38.3

														Total		115		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		2		57.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		15		7.7		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		115		100.0%														Total		115		100.0%				Bus Riders		51		44.3%





				SCHOOL ENROLLMENT																		Data Accurate Through January 15th, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115																		 

				Goal		0								120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111



						27-Jan











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0																				 



				SCHOOL ATTRITION																		Data Accurate Through January 15th, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0																		7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level





				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through January 15th, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				178								22								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										214				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through January 15th, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through January 15th, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through January 15th, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through February 10h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		71.9%						Female		68		59.6%				Black 		105		92.1%				Free/Red Lun		98		86.0%				Teachers		10		11.4

				1st Grade		32		28.1%						Male		46		40.4%				Hispanic		7		6.1%				Special Ed K		6		5.3%				Administ.		3		38.0

														Total		114		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		57.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.6		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		114		100.0%														Total		114		100.0%				Bus Riders		51		44.7%





				SCHOOL ENROLLMENT																		Data Accurate Through February 10h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114												 

				Goal		0								120		120						120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through February 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111		112



						27-Jan								3-Feb		10-Feb

						113								114		113









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through February 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb

						2								3		3









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0																		 



				SCHOOL ATTRITION																		Data Accurate Through February 10h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2																9



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												01/23/20		AW								Scholar moved away 																		M				1

												02/04/20		JH								A school closer to home 																		O				K 

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O



																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through February 10h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				226								27								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										267				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 10h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								2/5/20		TM: CU 		K 		Violent or threatening behavior 







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through February 10h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 10 & 11		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		-		75		No

				Kindergarten 2		78%				74%		-		75		No

				Kindergarten 3		83%				91%		-		75		Yes

				First 1		74%				71%		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through February 10h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5 2/10 - 2/14  																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through March 10h, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		84		72.4%						Female		69		59.5%				Black 		107		92.2%				Free/Red Lun		100		86.2%				Teachers		11		10.5

				1st Grade		32		27.6%						Male		47		40.5%				Hispanic		7		6.0%				Special Ed K		6		5.2%				Administ.		3		38.7

														Total		116		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		3		38.7		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		17		6.8		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		116		100.0%														Total		116		100.0%				Bus Riders		51		44.0%





				SCHOOL ENROLLMENT																		Data Accurate Through March 10h, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115						114		116										 

				Goal		0								120		120						120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						-6.00		-4.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through March 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111		112



						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar

						113								114		113						113		111						109









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0						112.0		112.0

				AVERAGE DAILY TARDIES																		Data Accurate Through March 10h, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8		12

																																						 

						27-Jan								3-Feb		10-Feb						17-Feb		24-Feb						2-Mar

						2								3		3						4		6						3









				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0		3.0																		 



				SCHOOL ATTRITION																		Data Accurate Through March 10h, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		2						0										9



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS

				Other		O







																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through March 10h, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				240								30								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										284				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through February 10h, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through March 10h, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 11 & 12		Goal 		Goal 1 Met?

				Kindergarten 1		75%				73%		-		75		No

				Kindergarten 2		78%				74%		-		75		No

				Kindergarten 3		83%				91%		-		75		Yes

				First 1		74%				71%		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through March 10h, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 3    2/24 - 3/6

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Step 7				Step 8 		Goal Met		Off Target % | Students to Grade Level

				Kindergarten		1%				1%		15%		36%		40%		7%				-		-		-				-		No		23% | 46 students

				First 		None				None		None		7%		13.3		20%				33%		13%		10%				3%		No		24% | 12 Students





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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