lvy Hill Prep Charter School

Board of Trustees Meeting - vy Hill Prep

Date and Time
Monday October 28, 2019 at 6:30 PM EDT

Location

Ivy Hill Prep Charter School, 475 East 57th Street, Marital Arts Room, Brooklyn NY - CALL 201-785-7737 to EN
TER SCHOOL

IVY HILL PREP - BOARD OF TRUSTEES
OCTOBER 2019 BOARD MEETING

Agenda

l. Opening ltems
Opening Items

A. Call the Meeting to Order

Welcome Guests
B. Record Attendance and Guests

C. Approve Minutes

Approve minutes for Board of Trustees Meeting - lvy Hill Prep on September 30, 2019
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday October 28, 2019 at 6:30 PM

Head of School Evaluation & Support Committee

CEO Support And Eval

A.

B.

C.

Discuss and Vote to Approve HOS Evaluation for Planning Year

Summary and Evaluation to be presented to board.
Discuss Plan for Year 1 Evaluation Process & Timeline

HOS Goals for Year 1

Finance Committee

Finance

A.

Review Financial Dashboard for September YTD

September Dashboard is a separate tab within the Year 1 Amended Budget excel document.

B. Vote to Approve Amended Year 1 Budget

Governance

Governance

A. Vote to Approve Board Vetting & Recruitmnt Policy

B. Vote to Approve On-Boarding Policy

C. Discuss Board Development & Webinar Schedule

D. Confirm Attendance for Board Mixer November 10, 2019

Development

Development

A.

Discuss Development Committee Action Plan

* Discuss Plan for Fundraising for Year 1
* Discuss full board participation
* Discuss Possible Holiday Event coupled with toy drive
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Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday October 28, 2019 at 6:30 PM

VI. Academic Achievement
Academic Achievement

A. Review Academic Dashboard

VIl. Head of School Update

A. HOS Report

VIIl. Closing Items

A. Meeting Evaluation

B. Adjourn Meeting
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for Board of Trustees Meeting - vy Hill Prep on September 30, 2019
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lvy Hill Prep Charter School

Minutes

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday September 30, 2019 at 6:30 PM

Location
Ivy Hill Prep Charter School, 475 East 57th Street, Brooklyn NY

PLEASE REVIEW THE ATTACHED MEETING DOCUMENTS PRIOR TO THE MEETING

Trustees Present
D. Lewis, K. Wedderburn-Henderson, M. Michael, N. Williams

Trustees Absent
A. Jimenez-Schulman

Guests Present

A. Johnson, Angela Blackshear, T. James

I. Opening Items

A. Call the Meeting to Order

M. Michael called a meeting of the board of trustees of Ivy Hill Prep Charter School to
order on Monday Sep 30, 2019 at 6:34 PM.

B. Record Attendance and Guests
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Approve Minutes

M. Michael made a motion to approve minutes from the Board of Trustees Meeting - Ivy
Hill Prep on 08-26-19 Board of Trustees Meeting - Ivy Hill Prep on 08-26-19.

N. Williams seconded the motion.

The board VOTED unanimously to approve the motion.

D. Approval of Meeting Agenda

N. Williams made a motion to Approve Minutes.
K. Wedderburn-Henderson seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Governance

A. Vote to Approve Board of Trustees Officers

B. Vote to Approve Adding Jennifer Small as a Board of Trustee Member

M. Michael made a motion to Approve Adding Jennifer Small as a Board of Trustee
Member.

N. Williams seconded the motion.

The board VOTED unanimously to approve the motion.

C. Planning Ahead

There will be tutorial on Open Meeting Law at the next board meeting. The Board
continued discussion on increasing board engagement. Board member will be required
to RSVP to meetings at least one week in advance. Each committee will develop
committee goals and action plans. The action items will be on the Board on Track
dashboard. It is important for board member to use the dashboard to manage their
assigned tasks.

T. James arrived.

D. Update Policies

The Board discussed amending the employee handbook to include an exit plan for
employees that resign or are terminated. The goal is to make a smoother transition that
includes official policy for handing over passwords, equipment, and information needed
for lvy Hill Prep to continue running successfully with minimal disruption. The new policy
will be vetted through the Governance Committee and then the board will vote on the
amended employee handbook.

E. Goverance Update - Political landscape
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The New York State Legislature is becoming more progressive and may move away from
funding charter schools. The Board would like to be proactive in building relationships
with local elected officials. The Board discussed visiting the local offices of elected
officials and then planning visits during the school day.

lll. HOS Evaluation & Support Committee

A. Approve HOS Evaluation Process Timeline

M. Michael made a motion to Approve HOS Evaluation Process Timeline.
D. Lewis seconded the motion.
The motion unanimously did not carry.

B. Approve HOS Planning Year Evaluation

The Board reviewed the Head of School Evaluation Rubric for the planning year. The
rubric for Year 1 will be reviewed at the next meeting.

C. Approve HOS Year 1 Goals

The Year 1 HOS Goals were discussed at the meeting. The Board will vote on the goals
at a later date.

IV. Finance

A. Review Financial Dashboard for July & August

Once Ivy Hill Prep fully transitions to the new Back Office provider, Accounting Solutions
of New York, there will be changes in the format of the financial report. The current
financial report shows satisfactory ratios for the financial indicators. There are still some
issues with the finances from the previous back office provider that are still being fixed.
Previously, payroll taxes were not properly budgeted for, causing a $10,000 variance.
Accounting Solutions will fix this.

B. Update on Amended Budget Process

Accounting Solutions is still adjusting the Year 1 budget.
V. Academic Achievement

A. Update on Academic Dashboard

The Board reviewed and discussed the Academic Dashboard. It was recommended that
performance data and student retention data for important sub-groups such as students
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with IEPs, English Language Learners (ELLs), and also high-achieving students should
be included.

VI. Development

A. Ribbon Cutting Overview

The Donor list was reviewed at the meeting. All of the donors will receive thank you notes
for their contributions. Any changes to the donor list should be sent to Head of School,
Ambrosia Johnson.

VII. HOS Update

A. Executive Session

M. Michael made a motion to go into Executive Session due to sensitivity of the topics to
be discussed.

K. Wedderburn-Henderson seconded the motion.

The board VOTED unanimously to approve the motion.

VIIl. Closing Items
A. Meeting Evalution

B. Adjourn Meeting

M. Michael made a motion to adjourn the meeting.

N. Williams seconded the motion.

The motion unanimously did not carry.

M. Michael made a motion to adjourn the meeting.

N. Williams seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:52 PM.

Respectfully Submitted,

M. Michael

M. Michael made a motion to adjourn the meeting.

N. Williams seconded the motion.

The board VOTED unanimously to approve the motion.
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Coversheet

Discuss Plan for Year 1 Evaluation Process & Timeline

Section:

Item:

Purpose:
Submitted by:
Related Material:

II. Head of School Evaluation & Support Committee
B. Discuss Plan for Year 1 Evaluation Process & Timeline
Discuss

12 Month Work Plan for Evaluation Process.pdf
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HEAD OF SCHOOL EVALUATION TIMELINE

Month Task Completed Yes/NO

Finish HOS Evaluation

e Committee Chair shares evaluation survey with
Board

e Committee Chair drafts summary of evaluation
process

e Committee Chair shares summary and
evaluation details with Board.

e Committee Chair and HOS review memo and
collaborate to refine HOS goals and introduce
HOS personal development goals for upcoming
year.

July

August e Committee collaborates with HOS to define goals
against which to measure HOS performance in Year
1.

e HOS and committee create HOS development plan.

e Board approves the goals that HOS and Committee
developed.

L e HOS report on progress toward goals to Committee

e Committee Chair works with HOS to set dates for
December and March check-ins and June end of year
evaluation

e HOS reports on progress towards goals to Committee

October

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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HEAD OF SCHOOL EVALUATION TIMELINE

Month

Task

Completed Yes/NO

November

HOS reports on progress towards goals to Committee
HOS completes self-reflection on goals.

Committee Chair plans December check-in meeting
Committee works with HOS to have staff satisfaction
survey

December

HOS reports on progress towards goals to Committee
Committee conducts structured check-in with HOS
before winter break and what is working /not
working with BOARD/HOS partnership

January

HOS reports on progress towards goals to Committee
Committee Chair reports t board regarding December
check-in

February

HOS reports on progress towards goals to Committee
HOS completes self reflection

Committee Chair plans March check-in conversation
Committee Chair works with HOS to have parent
satisfaction survey completed.

March

HOS reports on progress towards goals to Committee
Committee conducts structured check-in with HOS
before winter break and what is working /not
working with BOARD/HOS partnership

Through high-quality curriculum and instruction, intentional leadership development, and a commitment

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and

access lives of purpose and opportunity.
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HEAD OF SCHOOL EVALUATION TIMELINE

Month Task Completed Yes/NO

e HOS reports on progress towards goals to Committee
. e Committee Chair reports t board regarding March

April .

check-in

e Committee Chair plans end of year CEO evaluation

May e HOS reports on progress towards goals to Committee

June Committee Conduct end of year HOS evaluation
e HOS completes evaluation

e Direct reports (DOO) completes evaluation
e Committee completes evaluation

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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Coversheet

Vote to Approve Amended Year 1 Budget

Section: [ll. Finance Committee

Item: B. Vote to Approve Amended Year 1 Budget

Purpose: Vote

Submitted by:

Related Material: Copy of Ivy Hill Year 1 Modified Budget for vote 10.21.19.xIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Copy of Ivy Hill Year 1 Modified Budget for vote 10.21.19.xIsx

Powered by BoardOnTrack 14 of 60
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Coversheet

Vote to Approve Board Vetting & Recruitmnt Policy

Section:

Item:

Purpose:
Submitted by:
Related Material:

IV. Governance
A. Vote to Approve Board Vetting & Recruitmnt Policy
Vote

Ivy Hill Prep - Board Recruitment & Vetting Process vF.pdf
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Board Recruitment and Vetting Process

1. The Board of Trustees identifies potential board candidates based on the following criteria:

e Expertise and skills aligned with the school's needs such as: development, strategic
planning, senior management/leadership, accounting/finance, fundraising, law,
marketing/PR, governance, facilities/real estate, education, community representation,
human resources, etc.

e Belief in charter schools and, more specifically, in the school's mission, vision, and
approach.

e Passion for and commitment to youth and education.

e Availability and time to participate fully in governance and board activities.

e Access to personal networks capable of assisting the school.

e Ability to work well in groups and to put group goals before personal agenda.

e Previous experience serving on a Board of Trustees.

e Familiarity with or interest in the community served.

e Addition of diversity to the board as defined by age, race, socioeconomic background. or
gender.

2. Individual board of trustee members may recommend prospective board candidates, who
meet the above criteria, to the Governance Committee Chair (typically the Board Chair).
However, board of trustee members should speak with potential candidates, discuss the
school with them and assess their suitability and interest in serving on the board before
suggesting the candidate to the Governance Committee.

3. Individual board members should forward strong candidates' names, resumes, and contact
information to the Governance Committee for review and consideration. A member of the
Governance Committee will contact the candidate, facilitate the vetting process, and serve
as contact person for the candidate.

4. Candidates who appear to meet the above criteria will be asked to meet with two board of
trustee members (the Board Chair and/or a member of the Governance Committee) and
the Head of School, typically for breakfast/coffee/tea, to further assess their potential to
contribute to the Board of Trustees.

Through high-quality curriculum and instruction, intentional leadership development, and a
commitment to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten
through fifth grade scholars to thrive in middle and high school, graduate from the college of their
choice, and access lives of purpose and opportunity.
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Board Recruitment and Vetting Process

If a potential board of trustee member continues to be interested in joining the board,
he/she will be invited to tour the school with a member of the Governance Committee
and/or the Head of School. It is strongly recommended that the tour occur during school
hours, so the potential trustee candidate can see the lvy Hill Prep approach to academics.
However, understanding that work schedules may not permit a tour during the school hours
the candidate may in the alternative attend an Ivy Hill Prep event or tour the facility at a
mutually convenient time.

If the candidate continues to be interested in joining the board, he/she will be invited to
observe a board meeting. When the potential board of trustee member attends the board
meeting, he/she will be given a copy of the following documents:

e Charter application summary

e Board member job description/agreement

e Board of Trustees committee job descriptions

e Board of Trustees meeting minutes from the past a past meeting.

e State charter school legislation

e Any other literature the Governance Committee believes will assist in

understanding the role of charter school governance.

The vetting process timeframe could take anywhere between two (2) to three (3) months
where the prospective board member participates in board/committee meetings and/or
school events. If after thoroughly vetting a prospective trustee through this process, the
Governance Committee finds that the candidate is aligned with the school's mission and
possesses critical capacity for the board, the Governance Committee will formally
recommend to the full Board of Trustees that he/she be approved to submit to a
background check and prepare a new board member application for the authorizer.

The candidate will submit to a background check and provide the results to the board before
the board can formally adopt a resolution approving the candidate as a trustee. The
candidate will then submit all necessary disclosures, documents and board resolution to the
authorizer for approval.

Once a new board of trustee member is approved, the Governance Committee will provide
the new member with, the school’s bylaws and a schedule of board meetings.

Through high-quality curriculum and instruction, intentional leadership development, and a

commitment to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten

through fifth grade scholars to thrive in middle and high school, graduate from the college of their
choice, and access lives of purpose and opportunity.
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Board Recruitment and Vetting Process

10. The Governance Committee will schedule an orientation session for new board of trustee
members to ensure they have the information needed to understand their role and
responsibilities and can quickly become effective board members. The Board’s practice is to
bring on a cohort of new board members (two to three individuals) at the same time so that
they may participate in one orientation together.

11. The Governance Committee, along with the Board Chair, should also facilitate Committee .
assignments for new board members.

Orientation for New Board Members
The Governance Committee will conduct a new board member orientation process, to include:

1. Orientation session for all new board of trustee members: Go over background material
about the school and bring new members up to date on issues facing the board. Describe
the school's mission, vision, and values, who the school serves, and the school design.
Review meeting attendance requirements (for both full board and Committees) and
Committee assignments.

2. Introductions to Other members: Introduce new board of trustee members to the Board
Chair and other officers, and Committee and Task Force members.

3. Governance training: Provide training on governance versus management, board manual,
school bylaws, minutes of previous board meetings, annual report, annual audits,
financial reports, strategic plan, and other key documents.

4. Assign a board of trustee mentor: The board of trustee mentor will check in with the new
board member and answer any questions the new board member might have.

5. Board professional development: Provide an overview of the board's professional
development activities and identify how the Governance Committee will bring new board
members up to date on professional development topics.

Through high-quality curriculum and instruction, intentional leadership development, and a
commitment to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten
through fifth grade scholars to thrive in middle and high school, graduate from the college of their
choice, and access lives of purpose and opportunity.
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Coversheet

Vote to Approve On-Boarding Policy

Section: IV. Governance

Item: B. Vote to Approve On-Boarding Policy
Purpose: Vote

Submitted by:

Related Material: New Board Member Orientation Agenda.pdf
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NEW BOARD OF TRUSTEE MEMBER ORIENTATION ACTION STEPS & AGENDA

1. Sign Board Member Agreement

2. Provide Board Member Contact Information

3. Complete Bio

4. Complete Resume

5. Review Bylaws and Conflict of Interest Policy

6. Sign Conflict of Interest Form

7. Review Charter Agreement Summaries

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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NEW BOARD OF TRUSTEE MEMBER ORIENTATION ACTION STEPS & AGENDA

NEW BOARD OF TRUSTEE MEMBER ORIENTATION
DATE|TIME

1. Welcome & Introduction — Name Cards
a. Review founding board member bios and length of service
b. Highlight personal motivation for joining board (interest in education, professional
interest)

2. Overview of Mission
a. Provide Mission Statement

3. Overview on Vision
a. HOS discuss founding — Academic Philosophy
HOS discuss special programs, school design.
HOS discuss core values of school
HOS discuss current student enrollment, families and any key stake holders

oo T

4. Review Charter Application & Agreement
a. BCdiscusses summaries of each section.

5. Board Member Responsibility

a. Review Board Attendance Policy, (i.e video conference permitted but strongly
discouraged.

b. Review Committee Assignments
Review Board Meeting & Committee Meeting Calendar

d. Discuss financial/fundraising aspect of Board membership (i.e give/get policy by end of
fiscal year June 30)

e. Discuss logistics for Board Meetings (attire, whether food is provided, Robert Rules for
meeting)

f. Discuss Expectations on Board Member responsiveness to emails

6. Board Composition
a. Governance Training - Governance vs. Management, adhering to bylaws, responsibility
to have minutes of meetings prepared.
b. Financial Oversight — Discuss review of financial statement, budget audit, fiscal policies
and key responsibilities on financial oversight.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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NEW BOARD OF TRUSTEE MEMBER ORIENTATION ACTION STEPS & AGENDA

c. Committees — Discuss Committees and responsibilities of each committee to overall
work of the board

d. Discuss Academic Oversight — Review current metrics and academic dashboard.

e. Discuss Long-term goals, organization priorities and strategic plans. Include background
on key recent board decisions and those on the horizon.

f.  Professional Development Plan — Discuss plan to bring new board members up to speed
on key topics and continued development as a board member

g. Assign Board member mentor- Assign Board Member who can answer questions of new
board member and help navigate any issues which may come up.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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Coversheet

Discuss Board Development & Webinar Schedule

Section:

Item:

Purpose:
Submitted by:
Related Material:

IV. Governance
C. Discuss Board Development & Webinar Schedule
Discuss

Board Assessment Results & Board Development Plan.pdf

Open Meeting Law Requirements.pdf
Finances Who Does What.pdf
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Governance Committee
September 2019 Board Assessment Results
Areas of Improvements - Proposed Resources

1. Board Meetings Continue using Board Meeting
Board Meeting Evaluation Evaluation
2. Board Meetings See Attached Cheat Sheet
Open Meeting Law Compliance Webinars — Training Session
3. Board Composition Create a 12-month Board Recruitment
Board Size Plan
4, Board Composition Board Expansion Needs List
Previous Governance
Experience
5. Board Recruitment Create a 12-month Board Recruitment

Recruitment Plan Plan

6. Board Recruitment
Board Recruitment Pipeline

Continue working on Board Member
Vetting Policy

7. Board Recruitment Conduct an orientation for all non-
Orientation founding Board Members.

8. Board Goals & Accountability Committee Action Plans

9, Finance LEVEL 1 See Attached Sheet on “Who Does

Financial Controls What?”

Through high-quality curriculum and instruction, intentional leadership development, and a
commitment to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten
through fifth grade scholars to thrive in middle and high school, graduate from the college of their choice,

and access lives of purpose and opportunity.
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Governance Committee

September 2019 Board Assessment Results
Areas of Improvements - Proposed Resources

10. Development Set Up Development Plan
Strategic Fund Development
Plan

11. Development Continue using BOT to set deadlines and
Accountability assign tasks.

12. Development Board on Track Webinar

Board Training

13. Academic Oversight LEVEL 1 Charter Promises Document
Charter Obligations

14. Academic Oversight LEVEL 1 Review interim assessments.
Standardized Testing Standardized Testing begins in third
grade.
15. Academic Oversight LEVEL 1 Not relevant at this time

Comparative Data

16. Academic Oversight LEVEL 1 Board on Track Webinar
Board Education

17. School Leader Support & LEVEL 1 School Leader Evaluation Rubric
Evaluation Parent Survey
School Leader Evaluation

18. School Leader Support & LEVEL 1 School Leader Evaluation Rubric
Evaluation
School Leader Support

19. BoardSavvy School Leader LEVEL 1 Not relevant at this time
Succession Planning

Through high-quality curriculum and instruction, intentional leadership development, and a
commitment to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten
through fifth grade scholars to thrive in middle and high school, graduate from the college of their choice,

and access lives of purpose and opportunity.
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Governance Committee

September 2019 Board Assessment Results
Areas of Improvements - Proposed Resources

20. Board Structure Review Job Descriptions for Board

Job Descriptions Officer positions and for Committee
Chairs.

21. Finance Continue working with Accounting
Developing Realistic Budgets Solutions on Year 1 Budget

22. Finance Board-Staff "Contract" for Financial
Financial Compliance Accountability

23. Finance LEVEL 2 Plan Training Session

Support of the School Leader

24. Academic Oversight LEVEL 2 Make a 5-year Plan for Ivy Hill Prep
Roadmap
25. BoardSavvy School Leader LEVEL 2

2-Part Board on Track Webinar on Board

Board Educati
oar ueation CEO Partnership

Through high-quality curriculum and instruction, intentional leadership development, and a
commitment to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten
through fifth grade scholars to thrive in middle and high school, graduate from the college of their choice,

and access lives of purpose and opportunity.
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OPEN MEETING REGULATIONS

Open Meeting Law Requirement
Cheat Sheet

What does the open meeting law mean for Ivy Hill Prep?
» As a public entity we MUST:

1. Publicize all meetings of the board of trustees/committees (where the committee
consists solely of trustee members or where a majority of the committee consists of
trustee members.

2. Provide notice of all meetings within 72 hours prior to the meeting.

Ensure that we disseminate what will be discussed at the meeting prior to the meeting
taking place.

Have all Board of trustee/ committee meetings open to the public.

Make all decisions made by the board must be available to the public.

Provide a record of the action taken at any meeting.

Make minutes of any meeting available upon request with two (2) weeks of the
meeting. (See # 33 & #34 below)

w

Nouve

What pushes do we need to do to ensure we are compliant?
» Meeting Updates for Ivy Hill Prep?
1. Standing committee meetings/conference dial in numbers must be made available
and posted on our website
2. Get an email list of news media and send out meeting notifications as a regular
practice.
Post resolutions to our website.
4. Make sure accurate minutes are taken and posted to our website by 3 days after our
meetings. (As a best practice policy)

w

What are the potential consequences for failing to comply with the open meeting law?

» A court action could commence against the board by any member of the public or by
the authorizer and the board could have to pay attorney’s fees for that action and
action taken by the board could be invalidated if the board is found to have run afoul
of the open meeting law.

Review Detailed Open Meeting Law Hand out attached herein.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.

Powered by BoardOnTrack

27 of 60



Ivy Hill Prep Charter School - Board of Trustees Meeting - vy Hill Prep - Agenda - Monday October 28, 2019 at 6:30 PM

IVY

HILL PREP
J))idii'

&((((<(«“T
f((«(«t“

&

(¢

OPEN MEETING REGULATIONS

Open Meetings Law and Charter Schools
The information contained in this quide is provided by the New York City Charter
School Center for education and informational purposes only and should not be
construed as leqal advice or an offer to perform legal services.

All charter schools are subject to the Open Meetings Law (“OML”), which was created on a
presumption of access that the public deserves the right to know in advance about meetings of
public bodies and then to observe the meetings and deliberations. For charter schools, this means
ensuring that all board of trustee meetings are open to the public, with limited exceptions, and
providing access to decisions made at these meetings.

OML applies explicitly to charter schools under the Charter Schools Act of 1998 (the “Act”) and it
is critically important that charter schools abide by these rules. Education Law §2854(1)(e).
Indeed, requiring this transparency for charter schools is consistent with charter school’s status
as “independent and autonomous public schools.”

This guide provides an overview of OML and the steps charter schools should take to be in
compliance along with some frequently asked questions and answers. The text of the law can be
accessed on the website of the Committee on Open Government (the entity charged with
overseeing implementation of the OML) as well as advisory opinions interpreting OML at
http://www.dos.nv.gov/coog/otext/04823.html.

Overview of Key Requirements

1. Publicize when/where meetings of the board of trustees of a charter school (and its
committees and subcommittees) will take place;

Provide information about what will be discussed before the meetings take place;
3. Hold meetings in public accessible space; and
Make available a record of the decisions made at each meeting.

1. Publicly announce meetings:
> Meetings should be scheduled at least a week in advance and notice must be given no
fewer than 72 hours prior to such meeting.

> Notice must provide date, time and location of meeting.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
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> Notice must be given to the news media;

Notice must be conspicuously posted in one or more designated public locations; and
> Notice is required to be conspicuously posted on the school’s website (if it maintains one
and is practicable and able to do so).

\

> If a meeting is scheduled less than a week in advance, notice must be given “to the extent
practicable” at a “reasonable time prior” to the meeting. OML §104

> If board meetings are held in the same place and at the same time on a consistent basis,
it is acceptable to post a yearly schedule at the beginning of the year without having to
provide
notice again every time an individual meeting time approaches. However, if the schedule
changes, a new notification should be provided.

2. Provide material prior to meetings or at meetings:
> Schools should provide “to the extent practicable” any proposed resolution or policy of
the school that is scheduled to be a subject of discussion at the board meeting. This
means that if schools have a website, these materials should be posted on website prior
to the meeting.

> Only those documents, resolutions or policies that are subject to the Freedom of
Information Law (FOIL) must be made available.

> Schools are allowed to charge the same fees for making paper copies available (either
before or at the meeting) as permitted in fulfilling any FOIL request.

3. Holding meetings in an accessible space:
> Meetings must be held in an accessible place, meaning that if not in public facilities, the
owner/operator of the private office or residence must be willing to invite in members of
the public.
> Schools must make all reasonable efforts to ensure that meetings are held in a space
where the members of the general public who wish to attend can adequately be
accommodated.

> Schools must also make reasonable efforts to permit persons with disabilities to have
barrier- free access to their meetings at existing facilities.

4. Meeting minutes:

> Schools must make a record of summary or all motions, proposals, resolutions, actions
taken, and the votes of the members of the board.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
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> These minutes must be made available upon request within two weeks of the meeting.

FREQUENTLY ASKED QUESTIONS
WHO IS COVERED

1. To whom or to what does the OML apply in a charter school?
It applies only to the “public body” of the charter school, that is, its board of trustees. The
OML defines a public body as an entity consisting of two or more members that carries out
some sort of governmental function and conducts public business as a body. The OML does
not apply to a school’s leadership team and its meetings and deliberations.

2. Are a board’s committees and subcommittees also covered by the OML?
Yes. A committee or subcommittee made up entirely of board members falls within the
definition of “public body” under the OML and has the same responsibility to comply as the
board itself.

This is true even if the committee has no authority to take action on its own. Nor does it
matter whether a committee is a standing committee or simply ad hoc. Any committee that
has a majority of the full board as part of its membership would also trigger the OML because
any meeting of the committee would also be a meeting of a quorum of the board. A
committee or working group that contains no board members, on the other hand, would not
be considered a public body under the law and thus would not be subject to its requirements.

3. Are informal working groups or advisory committees that contain no or only a few board
members along with a majority of staff members or members of the public subject to OML?

There is no bright line to such mixed committees. For a committee or working group that has
only a few board members along with any number of members of the public or other non-
board members, the issue appears to turn on whether the board members make up a “core
membership” of the committee. OML-AO-4158. If the focus of the committee is on the board
members, it is likely that the group would be considered a board committee and thus be
subject to OML requirements. If the focus is on the non-members, however, the group is
more likely to not be considered a public body under the law. If there is a committee or
working group that falls into this grey area schools should seek guidance from the Committee
on Open Government and/or discuss with counsel.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
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4. When do OML requirements begin for new charter schools?

The OML applies as soon as a school’s charter has been approved. As such, the first meeting
of the board should be noticed and open to the public.

MEETINGS, EXECUTIVE SESSIONS AND EXCEPTIONS

5. Does the OML apply to all business of the school?

No. The OML only applies to “meetings” of the school’s board of trustees and its committees
and subcommittees. As such, the leadership team of a school is not subject to the OML.
Neither are discussions between and among the leadership team and board members so long
as there is not a quorum of the board or a committee at such a discussion. However, it is
critical to remember equally that a “meeting” is the only way in which the board may discuss
and act. In other words, and unlike a not-for-profit board, resolutions cannot be passed by
circulating a unanimous consent form or other ways of getting trustees to record their votes
in writing.

6. What is considered a “meeting” under the OML?

A “meeting” is defined as “the official convening of a public body (here the board of trustees
and its committees) for the purpose of conducting public business”; this further requires that
a quorum of that public body must be present in order for public business to be conducted.
OML §102. A meeting can happen even if there is no intent to take action at that particular
gathering. It does not matter what the gathering is called, but it must be for the purpose of
conducting business collectively as a body. Thus, an event that a majority of the board
happens to attend as private citizens would not be subject to OML requirements.

7. What constitutes a quorum?
A quorum is defined as a majority of the total membership of the board, regardless of
whether there are vacancies or absences. For instance, five will always be the quorum for a
nine-person board even if there are only seven or eight active members at a particular time.
General Construction Law §41. This means that a board that does not have at least a quorum
of members, cannot meet as a board and cannot take action as a board. These same quorum
requirements apply to committees and subcommittees.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
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8. Why are quorum requirements important?
A board of trustees cannot take a vote without a quorum being present and no action of the

board of trustees is valid without such quorum.

9. Are Board retreats “meetings” that are covered by the OML?
A board retreat that does not have the purpose of conducting business, such as one for the

board members to get to know each other, would not be covered by OML. A retreat to discuss
long-term policies and goals, on the other hand, would be considered a meeting to conduct
public business despite the fact that it may be called a retreat rather than a meeting. Boards
should be very careful, then, in managing the purposes of their retreats; any discussion of
public business as a group would most likely fall under the OML, and for retreats held at a
remote location or in other unusual circumstances it would be very difficult to satisfy the
relevant OML requirements. It is important to monitor discussions to ensure that non-OML
retreats don’t end up bringing up topics like staff performance that would trigger OML
requirements.

10. What about a training to learn about the OML?
While a majority of the total membership might attend such a training, if the members do

not discuss school business, it would not be deemed a meeting.

11. Is a social event hosted for the members of the board a meeting? What about something
like a fundraiser for the school at which the board members discuss the school with
potential donors?

It is not the purpose of either of these events for the board to be meeting and conducting
charter school business collectively, so they would typically not be considered meetings
under the OML. However, it is important to keep in mind that if a quorum of the board
members end up sitting at a table together and discussing official business like the budget,
the issue would be much closer, and it would be best to postpone that discussion until a
board meeting can be called and properly carried out in compliance with the OML.

12. Are all parts of a meeting open to a public?
No. The board or a committee may go into “executive session” during which the public may

be excluded. All board meetings, except executive sessions, must be open to the public.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
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13. What is an executive session?
Under the OML, an executive session is a portion of a meeting from which the general public

can be excluded. OML § 105. Under the law there are eight categories that justify moving
into an executive session and they are as follows:

a) matters which will imperil the public safety if disclosed;

b) any matter which may disclose the identity of a law enforcement agent or informer;

c) information relating to current or future investigation or prosecution of a criminal offense
which would imperil effective law enforcement if disclosed;

d) discussions regarding proposed, pending, or current litigation;

e) collective negotiations pursuant to article fourteen of the civil services law;

f) the medical, financial, credit, or employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation;

g) the preparation, grading, or administration of a corporation; or

h) the proposed acquisition, sale, or lease of real property or proposed acquisition of
securities or sale or exchange of securities held by such a public body, but only when
publicity would substantially affect the value thereof.

14. What must a board do to enter into executive session?
Executive session can only be entered into after the board meeting has officially started with

the public. Then someone on the board must make a motion in public to enter into executive
session. This motion to move into executive session must indicate that one of these eight
categories is the issue to be discussed, and the best practice is to base the language of the
motion on the relevant category’s language. The motion must be carried by a majority of the
whole board, i.e., if the total board is nine members but there are two vacancies and only
five members present, the vote would have to unanimous (five is a majority of nine).

15. Who can attend an executive session?
Board members are the only people who have the right to attend the executive session, but

the board can also authorize any non-board member to attend the executive session if it is
necessary for the topic to be discussed. Opening the executive session to certain non-board
members does not stop the board from closing it to others.

16. Can the board and its committees vote during an executive session?
Yes, except they cannot vote to appropriate public monies. OML-AO-3474. However, if the
Board takes an action during an executive session, minutes reflective of the action, the date

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
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and the vote must generally be recorded in minutes. OML § 106(2). Minutes of executive
sessions do not need to include information that may be withheld under FOIL.

17. What happens if while in executive session, the board begins to discuss other topics that
do not meet the executive session criteria?

Boards can only discuss topics that meet executive session criteria and as soon as other topics
are raised, the Board must move back into open meeting or cease discussion of the topic.

18. If all the topics to be discussed or voted on are to be covered during an executive session,
does the board need to notice the meeting (like all other meetings—see below)?

Yes. It is important to remember that an executive session is just that—a “session” or part of
a larger, public meeting. An executive session cannot happen without noticing the meeting
at which the session is scheduled to take place. It doesn’t matter if all the board does at the
part of the meeting that is public is to gavel in and then move to executive session pursuant
to a majority vote of the board (and after the executive session is ended, gavel the meeting
to an end). All executive sessions are part of the public meeting and trigger all the OML notice
requirements.

19. If a board allows for public comment and a member of the public raises something that is
appropriately handled in executive session, e.g., a complaint about a specific employee,
how should this be handled?

If the board wants to take up the matter and the matter actually requires an executive
session, the board can make a motion to move into executive session. The proper
construction of a motion for an executive session to discuss personnel issues pursuant to §
105(f) is, “I move to enter into an executive session to discuss the employment history of a
particular person.” OML-A0-4067. The person whose employment history is being discussed
need not be identified in the motion. Id. A board can invite anyone into executive session
and in so doing, does not make the session open to all.

20. Are there any times that the board or its committees can come together and deal with
school business but it is not a “meeting” and does not need to be public?
Yes, the OML specifically exempts the board of trustees from having to meet publicly in

certain situations. The two that are most likely to come up in the charter school context is
when the board is acting in a quasi-judicial capacity, i.e., hearing a student discipline issue
that is before the board, such as a hearing on whether to expel a student for misbehavior.
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Other instances might be where discussions involve student records which are made
confidential by federal law (though these discussions could also be held in executive session,
which is generally much more likely to happen). In both these instances, because there is no
public meeting, no notification need be given and, of course, the public has no right to attend.
Similarly, board members could take part via telephone and even vote despite not being
present for OML purposes.

PARTICIPATION

21. Under what conditions, if any, can a board member participate remotely in board meetings
as a voting member?
The OML requires that board members be present when the board is convened; alternately

the OML allows them to participate by video-conference technology (including Skype). If a
member is present through video-conferencing, both sides must be able to see each other
and the remote location must be subject to the same notice procedures and access
requirements as the main meeting site. The reasons that video-conference is allowed is that
all voting members of the board and their surroundings need to be visible to the members of
the public who wish to observe the deliberative process. Board members cannot
teleconference in and take part of a board meeting whether it is for the purpose of achieving
a quorum or to act as a voting member.

22. Are proxy votes allowed?
No. A board member must be present or participating through video-conference to be

present and to cast a vote. Another member cannot vote on behalf of a member who is not
present. Equally, a board member cannot act by signing a resolution beforehand or otherwise
orally or in writing agreeing to something (sometimes known as getting unanimous consent).
All action must take place at the meeting by the directors themselves casting their votes
publicly (or in executive session when applicable).

23. Can a board member who is not present participate in the discussion of an issue at a board
meeting, e.g., when she is on the phone?
Yes. There is no requirement in the OML that board members be present in order to discuss

school business when the board is meeting. However, as above, such board member cannot
vote or be counted as present for purposes of reaching a quorum. However, it is perfectly
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legitimate for a board to query such board member as to her opinion and how she would
vote if present. Equally a board member could submit a letter stating her views that the board
could discuss and read aloud if it chooses to.

24. Is it a violation of the OML for board members to discuss school business (whether over
the phone or in person) if there is not a quorum and therefore no public meeting? If not a
violation, is it unethical?

No. It is certainly not a violation of the OML or other law—and in our opinion neither is it
generally wrong. It is routine for a board chair to poll members of a board individually or in
small groups before a public vote in order to understand where board members stand and
determine whether a particular item should be brought to a vote as well as to shape the item
prior to the public meeting. We recommend that boards think thoughtfully about balancing
the need for board members to informally discuss items and allowing the public to
understand what the board is doing but the reasoning and thought behind its actions.

NOTIFICATION, MEETING MATERIALS DISCLOSURE,
AND TAKING OF MNUTES

25. How do schools notify the news media and must every single newspaper, TV station, etc.
be notified?

No. Reasonableness the standard for notice and most schools meet this requirement by
maintaining an email list of the major TV and newspaper outlets as well as local community
papers in their area. This makes notification a few seconds of work. Some schools also include
on-line sites such as Gotham Schools, and Inside Schools.

26. What happens if board members will be participating by video-conference? Does the notice
have to specify this?

Yes, it does. The notice should specify each location from which board members will be
participating and should indicate that the public can attend the meeting at that location. If a
location changes after the regular notice has come out, the school should post and send to
the media a new notice providing the new information on the added or changed location to
the extent practicable.
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27. Are the board of trustees and its committees required to provide the public with copies of
resolutions and other documents it will be discussing?

Any document as well as any proposed resolution or policy of the school that is scheduled to
be a subject of discussion of the school’s board, or a committee thereof, should be made
available if someone requests it either before the meeting or at the meeting during which
such records will be discussed “to the extent practicable as determined” by the charter
school. Importantly, only those documents, resolutions or policies that are subject to the
Freedom of Information Law (FOIL), are covered. In keeping with that, schools are allowed to
charge the same fees for making paper copies available (either before or at the meeting) as
permitted in fulfilling any FOIL request.

In addition, if the charter school maintains a regularly and routinely updated website and
utilizes a high-speed internet connection, such records that are scheduled to be discussed
should be posted on the website prior to the meeting “to the extent practicable as
determined” by the charter school. In fulfilling this new requirement, a charter school may,
but is not required to expend additional

resources. The Committee on Open Government has created a lengthy Q&A on this topic,
which is available at http://www.dos.state.ny.us/coog/QA-2-12.html

28. How does a board of trustees determine what is “practicable” under the statute with
respect to providing the public with copies pf resolutions?

Schools should use their best judgment when determining what is practicable in terms of
providing the records at issue. For instance, if you are approving your charter renewal
application of 1,000 pages, it may well not be practicable to have paper copies available at
the meeting (or readily available beforehand). Still the clear intent of this provision is to allow
the public to more meaningfully follow what is happening at a public meeting of the school’s
board by having in front of them the same key documents that are before the board members
- and it may well cut down on FOIL requests seeking board materials.

29. Are schools allowed to discuss items that are not listed on an agenda posted prior to the
meeting?
Yes. Boards are able to discuss or vote on issues that were not part of the meeting agenda
and that come up shortly before or during the meeting. Of course, any resolution or policy
that is discussed (and the records pertaining to which are FOlLable) are subject to FOIL after
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the meeting. And good practice (though not the law) would generally suggest that such
records then be added to the school’s website after the meeting if the school maintains a
website.

30. What are the requirements for taking minutes at an open meeting?

Minutes for an open meeting must consist of a record or summary of all the motions,
proposals, resolutions, actions taken, and the votes of the members of the board. They can,
of course, contain more detail than that, but they are not required to under the OML. There
is no specification of who must take these minutes, so the board may designate whatever
minute-taker is most convenient. These minutes must then be prepared and made available
upon request within two weeks. It is important to note that nothing in the OML requires the
board to approve the minutes prior to them being made available to the public; a board can
still choose to approve the minutes at the following board meeting, but they must still be
made available within the 2-week time frame. If it so chooses, a board can have the minutes
stamped with something like “unapproved” or “draft” when they are requested prior to their
board approval.

31. What are the requirements for taking and promulgating minutes for an executive session?
Minutes of executive session need only record the actions taken by formal vote and shall
consist of a record or summary of the final determination of such action and the date and
vote thereon. This raises obvious questions of how one provides a summary of an action that
is private in nature in minutes that are to be made public. The answer is that the board is not
required to make public any portion of the minutes from executive session where the
minutes themselves would not be subject to disclosure under FOIL, which provides its own
series of exemptions for matters dealing with student privacy as well as personal matters.
For instance, a vote to take disciplinary action against a student (if such vote were made at a
meeting) would need to be recorded as such in the board’s minutes; such however there
would be no requirement to make that portion of the minutes public or otherwise disclose
them to the general public. Of course, your authorizer could require their production
pursuant to their general powers to inspect your files.
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32. Are boards required to record or transmit their meetings through electronic means?
No. There is no such requirement that meetings be recorded or transmitted, other than the
requirement that minutes be taken. Of course, the board of trustees may choose to record
their meetings to ensure the accuracy of the minutes or for any other reason. The board may
also choose to allow a call-in for media and others, though again, there is no requirement
that they do so.

33. Are boards required to post minutes of meetings on their website?
No. Minutes of open meetings need not be posted, but must be taken, and need to be made
available to the public in accordance with the freedom of information law. OML §106(1).
Minutes of an executive session need to be prepared only when action is taken during the
executive session. OML §106(2); see also OML-AO-4028.

34. How are minutes to be made available to the public?
For minutes from an open meeting to be “available” they must be “made accessible to public
for inspection and copying within 2 weeks of meeting to which minutes pertain.” OML
§106(3). Minutes from an executive session meeting must be made available within 1 week
of the executive session.

PUBLIC ACCESS/RIGHT TO RECORD/NO RIGHT TO SPEAK

35. What is required to give the public access to the meeting space?

A meeting must take place in a space that is publicly accessible. In addition, the school is
required to make all reasonable efforts to ensure that meetings are held in a space where
the members of the general public who wish to attend can adequately be accommodated.
The key here is reasonableness. If for some reason, hundreds of people want to attend a
school’s board meeting, and the school only has access to a small auditorium in its school
building that would accommodate many fewer, then it would likely be viewed as
unreasonable for the board to have to move the meeting and/or pay for a larger space. On
the other hand, if the board deliberately chooses a small conference room when a larger
space is readily available in the building it is meeting in, the board would not have made
reasonable efforts.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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OPEN MEETING REGULATIONS

36. Must meetings take place at the school?
It depends. The OML does not specify where meetings take place and certainly does not

require meetings of charter school boards at the charter school. However, among the
amendments to the Charter Schools Act in 2009, is a requirement that clearly applies to
charter schools which received their charter after May 24, 2010. This provision requires the
charter school to specify in its application for charter approval a “procedure for conducting
and publicizing monthly board of trustee meetings at each charter school ” Education Law
§2851(2)(c) (emphasis supplied). As such, those procedures bind the charter school once it is
operating. It is our view that this law does not apply to charter schools which received their
charter prior to May 2010 (though some believe that it may apply to charter schools that are
subsequently renewed). Of course to the extent this rule applies, it is important to note that
a meeting takes place wherever there is at least one board member participating by video-
conference; as such, not all board members are required to be at the school at every meeting.
That said, it is a wise board that ensures that it has contact with the school community, that
gives parents ample access and that does not create an impression through its actions that it
is divorced from the day-to-day reality in which students, parents, teachers and the
leadership team live.

37. Do meeting locations have to be in a public facility or just accessible to the public? Could a
member of the board or all members hold a meeting in a private home?

No, meetings do not need to be in public facilities—-just in facilities that are accessible to the
general public. As such meetings can take place in private offices or even residences.
However, the owner/operator must be willing to invite in members of the public. Thus, for
instance, a meeting that takes place in a midtown office building would be fine so long as
arrangements have been made with security to ensure that members of the public are
admitted to the facility. While it would be reasonable to require an individual to show
security to enter (obviously this happens in most public buildings), it would not be reasonable
to require people to pre-register (though one could ask people to do so to expedite their way
through security). If someone shows up, they would need to be admitted. A board will need
to ensure that it acts in a way consistent with its public nature and mission.

38. Are there requirements around translation of meetings or making them accessible to
persons with disabilities that schools must comply with? What are some effective practices
even when there may be no relevant requirements?

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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Public bodies must make or cause to be made “reasonable efforts” to permit persons with
disabilities to have barrier-free access to their meetings at existing facilities. While this may
mean that there are cases where an inaccessible location is still the most reasonable place to
hold a board meeting, the best practice would be to find a location that allows access easily.
There are also accessibility requirements that must be met when constructing new facilities,
but those are found under other sections of the law. There is no requirement under OML that
boards must provide translation services for their public meetings. Boards should, however,
as part of their community engagement, make reasonable efforts to make meetings
accessible to non-English speakers. Moreover, it certain instances, not providing a translation
could well run the school afoul of federal civil rights laws’ protection against discrimination
based on country of origin.

39. Can a board member or a member of the public record a meeting?

Yes. Members of the public have the right to record, broadcast or otherwise electronically
transmit the public meeting. In general, the use of recording/broadcasting devices by
members of the public can only be prohibited or limited if the presence of the recording
device is disruptive or obtrusive to the deliberative process; the fact that the board may find
it distasteful is not enough to support removing it from the meeting. Typically small voice or
video recorders would be permissible as would larger cameras and lighting equipment (again
if it is not disruptive). A school’s board of trustees may promulgate reasonable restrictions
on the recording and broadcast of meetings. Such restrictions must be consistent with those
created by the Committee on Open Government, which has promulgated a set of model rules
available here.

40. Does the public have the right to speak at any open meeting?
No. The OML deals with the public’s ability to know about, attend, listen, and observe open
meetings; it does not create a right for members of the public to speak and contribute. If your
board does choose to allow public comment, it should adopt reasonable rules that apply
evenly and fairly to all members of the public. Case law has also held that if the door is open
to positive comments, negative comments from the public must be allowed in the same
manner. An example of language that might be included in an agenda to outline proper public
participation is as follows: “While we encourage public participation and provide a
designated time for public comment, individuals are limited to two minutes total of public

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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comment each, unless the Board asks for additional feedback. Total time for public
participation is limited to 30 minutes and places are allotted on a first come, first served basis.
All trustees and members of the public must abide by [insert name] charter school norms
concerning professionalism and civility in their comments, which can be found in our
handbook.”

ENFORCEMENT/COMMON VIOLATIONS

41. How is the OML enforced?

In two ways: through court actions brought by private individuals and, specifically in the case
of charter schools, by the charter school’s authorizer. The OML permits anyone to bring an
action against a board that he or she believes is in violation of the OML in state court, using
what is known as an Article 78 proceeding. If the court finds that a deliberate violation
occurred, it can award the winning party attorneys’ fees and, in some egregious cases, court
costs as well. A court may also invalidate the action taken if the court finds it was not done
pursuant to the OML, though it is not required to do so. Actions taken to approve bonds and
the like (even when having been done in violation of the OML) cannot be invalidated. Finally,
the court may order the school to undergo training that would be provided by the COOG.

Perhaps even more consequentially, your charter school authorizer (together with the Board
of Regents) has explicit responsibility to see that your school is in compliance with applicable
laws, including the OML. Thus, a school that is in repeated and egregious violations of its
charter, could be placed on probation, have its charter revoked or be denied renewal. It is
unlikely that small and infrequent violations would result in such actions. As always good
faith and reasonableness are important touchstones.

42. What should a board member do if his board is violating the OML?
The first step should be to make sure the board members are educated about the OML and
the duties it places upon them as a board; in many cases the problem is merely that not all
board members are familiar enough with the law to ensure it is being followed. As above,
there are a number of potential consequences if violations continue or are to such a degree
that someone outside the school complains.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
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43. What are the most common violations you see of the OML and what advice would you give
entities on avoiding common issues?

Situation 1: A board goes into an executive session to discuss topic X, but during the course
of the session discussion drifts over to include topic Y.

Answer: In this case, it is up to the members of the board to pay attention to the focus of the
discussion and to end the executive session when topic X has been fully discussed. It would
be improper to discussion topic Y in that executive session if it were not included in the
relevant motion.

Situation 2: A board uses the threat of potential litigation to go into executive session when
such a move is not warranted.

Answer: Boards can go into executive session to discuss “proposed, pending, or current
litigation,” and the courts have ruled that the intent of that provision is to enable a board to
discuss its litigation strategy in private, so as to avoid disclosing that strategy to its adversary.
However, the mere threat of potential litigation is not enough to justify closing the public out
of a discussion, and so boards must avoid voting for an executive session when it is not
warranted. The motion for the board to go into executive session under this litigation
provision must be specific; it cannot merely regurgitate the section of the law listing
“proposed, pending, or current litigation” as acceptable grounds, but rather it must identify
the specific litigation in question.

Situation 3: A board observes the OML but does not believe that ad hoc committees of the
board need to do so.

FURTHER QUESTIONS

44. What do | do if | don’t know what to do in a particular situation?
If you are facing an immediate question (such as during a meeting), it is wise to consult with
the school’s counsel, who should be able to guide you to the correct action. Even if counsel
turns out to be incorrect, asking counsel insulates the school, providing the board with a
good faith basis for the action it has taken (thereby better insulating the board from an
adverse court decision or authorizer action). If you have more time, you can also seek a
formal advisory opinion from the COOG or research the question through their searchable
database of previously issued opinions, which are available here. You can also more

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
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OPEN MEETING REGULATIONS

informally pose questions to the staff at COOG. You should be aware that the purpose of the
COOG (and its philosophy) is to give maximum reach to the OML and the FOIL. As such they
tend to be both liberal and broad in their interpretation of the law though their opinions are
given great weight by the courts and are almost always well-reasoned and thoughtful.

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
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Board, Committee and Staff Roles in Financial Oversight’

Board’s Role

Approves a budget that
reflects the charter school’s
goals and board policies

Finance Committee’s Role

Revises budget as needed
Makes recommendations.

Charter School

Management’s Role

Prepares the budget and
presents it to the Finance
Committee or full

board with backup
information.

Approves the format
and frequency of
financial and
programmatic reports.

Recommends format for
financial and programmatic
summary reports for board
approval.

Makes recommendations for
financial and programmatic
reports to the board.
Assures reports include
information required by
charter contract.

Reviews monthly or
quarterly financial
statements.

Reviews monthly financial
statements with charter
school administrator, school
business manager, and/or
CPA.

Monitors income and
expenses on a daily basis.

Prepares financial and
educational program reports
that can be compared to the
charter school contract,
budget and projected
activities.

Ensures adequate financial
controls are in place and that
financial reports are in
accordance with accounting
practices and applicable

provisions of the charter contract.

Reviews accounting and control
policies.

Makes recommendations for
changes and improvements.

Raises policy issues and
provides information for
standard accounting policy
decisions.

Carries out policies
established by the charter
school board.

Reviews the audited financial
statements, management
letter, and senior staff’s
response.

Reviews the audited
financial statements,
management letter, and
senior staff’'s response with
administrator and auditor.

Provides information and
offers recommendations
to Finance Committee.

If necessary, responds
to the audit firm’s
management letter.

Approves charter school’s
investment policies and
reviews them annually.

Regularly reviews and
makes recommendations
about investment
policies.

Provides additional
information and financial
analysis if needed.

Is well informed about the
charter school’s finances.

Coordinates board training on
financial matters.

Acts as liaison between full
board and charter school
administrator on financial
matters.

Provides training and
information as requested.

! Creating an Effective Charter School Governing Board Guidebook www.uscharterschools.org/gb/governance/contents.htm

p. 174
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Discuss Development Committee Action Plan

Section:

Item:

Purpose:
Submitted by:
Related Material:

V. Development
A. Discuss Development Committee Action Plan
Discuss

Development Commitee Action Planning.docx
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Ivy Hill Prep Committee Action Plan

Development Committee

Committee Members: Adam, Derrick, Jen, Nataki, Tanisha (Marsha)

Strategic Plan — 3Yr:

Raise the profile of lvy Hill Prep such that our capacity to fundraise is strong and we have a diverse pool from
which to seek fundraising.

Board Annual Development Goals by 2020

1.

vk wnN

Raise the profile of lvy Hill Prep for marketing purposes

Provide Scholars with back packs and supplies for the school year beginning Fall 2020

Create Amazon Smile Account to generate donations in the amount of $1000.

Raise $10K
Toy Drive Christmas Event for Scholars (mm idea)

Head of School Goals by 2020

AMBROSIA THIS IS WHERE YOU SHOULD LIST YOUR DEVELOPMENT GOALS FOR THE SCHOOL. FOR EXAMPLE IS
THERE A PLAN TO APPLY FOR ADDITIONAL GRANT MONEY (IE GRANTS MENTIONED BY VICKIE WHEN SED DID
THE WALK THROUGH, AND SPECIFY HOW MUCH YOU WOULD TO RAISE FROM GRANTS SO THERE IS A TARGET
PLAN. Decide what is not part of the budget but would be a goal of a specific amount money you would need to
accomplish an actionable item for the scholars/IHP. Please fill this in BY 9/16/19

Due
Goal/Task Responsible Date Notes
Goal 1 Raise the Profile of Ivy Hill Prep Committee
1.1 Identify media outlets Nataki & MM 11/11/19
1.2 Decide on how many outlets to do outreach to
Nataki & MM 11/11/19
1.3 Decide package (video, social media post) to be sent to
outlets
1.4 Determine who on committee will do outreach to which
entity.
Secure 250 backpacks for scholars
Goal 2
21 Identify potential sponsors Marsha & Jen 11/11/19

2.2 Determine which committee member will do outreach to
sponsors

2.3 [Po outreach to sponsors

2.4 [Set Deadline to Get Supplies

2.5 [Set Date to distribute to scholars
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Ivy Hill Prep Committee Action Plan

Development Committee

Goal 3

Secure Supplies for 250 Scholars

3.1

Create list of supplies

Ambrosia

Done

3.2

Determine which committee member will do outreach to
sponsors

Marsha & Jen

11/11/19

3.3

Set Deadline to Get Supplies

3.4

Set Date to distribute to scholars

Goal 4

Create Amazon Smile Account

4.1

Create Account - Ambrosia & Nataki to set a time to do
verification call

Nataki & HOS

10/18/19

4.2

Set target goal for donations

Committee

Done ($1K)

4.3

Share plan with full board for full board engagement

Committee Chair

10/28/19

Goal 5

Raise 10K - Committee Deciding if this amount is
feasible/should it be an event or giving Tuesday

Committee

10/18/19

5.1

Decide what money will be used for

5.2

Get quotes to make sure goal is adequate

5.3

Decide how money will be raised, whether from events,
individual donations or corporate sponsors or a combination,
if combination specify how much from which sources

5.4

Determine how full board will participate

Goal 6

Toy Drive Christmas Event for Scholars

6.1

Decide on whether to get sponsors or individual donations
(Decided to go with Company affiliated w/Jen

Jen

Done

Can we get all the toys
from one company.

6.2

HOS to get student Santa letters to Jen

Jen & HOS

12/3/19

6.3

Committee to decide board event to share toys
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Coversheet

Review Academic Dashboard

VI. Academic Achievement
A. Review Academic Dashboard
Discuss

October Academic Dasboard.xlsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

October Academic Dasboard.xIsx
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Related Material:

Coversheet

HOS Report

VII. Head of School Update
A. HOS Report
Discuss

Head of School Report_October.docx
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IVY HILL PREPARATORY CHARTER SCHOOL
Head of School REPORT
10-28-19
Submitted by: Ambrosia Johnson

. Facility Update
All completed

Il. Enroliment Report

Accepted Offers / Seats Available

Kindergarten 1%t Grade
Target 88 32
Current Accepted Offers
Gap
Waitlist
1. Hiring Report
Position Total Total Hired Goal of Hire Current Status
Needed
Head of School 1 1 N/A Completed.
Office Coordinator 1 1 N/A Completed.
Director of 1 1 ASAP Completed.
Operations
8 7 ASAP In Progress
Teacher
Dean of Special 1 1 N/A Completed.
Supports
Martial Arts 1 1 N/A Completed.
Instructor
Dance Instructor 1 1 N/A Completed.
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School Social 1 1 N/A Completed.
Worker
Nurse - - N/A Completed.
Teaching Fellow 1 0 ASAP Completed.
Total Hires Needed: | 16
Total Hired: 14
Updates:

1. Director of Operations hired!
2. 3 In-Person demos scheduled for Lead Teacher position.

V. School Updates

1. Application for SY 2020-2021
e Launch Date 10/1
e Recruitment Plan
a. Open Houses
b. Re-engaging pre-schools from past year
c. See attached calendar for all Open Tour & Private Tour Dates.
d. We've already received 9 applications without any active
recruiting.
e. We've reached out to our old pre-schools and are on the
calendar for 11/27.
f. We've begun asking parents for testimonials from past pre-
schools.

2. School Academics
a. Mid-Step Round: Week of October 21t
i. HOS will share data with the Board
b. Math IA: November 4t and 5t
i. Lookingforward to sharing updates from data during the.
November Board Meeting

3. School Culture and Events
a. Coffee & Donuts with the Principal: October 29th
First Dress Up Day: October 315t
Report Card Conferences Round 1: November 18t and 19t
Picture Day: November 25t
Looking Ahead:
i. December 19t: Holiday Event!
1. Writing samples with gift wish list > Board of
Trustees to collect gifts for students.
2. Pairing with community organization for holiday
event on December 20t

®ao o
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Coversheet

Meeting Evaluation

VIII. Closing Items
A. Meeting Evaluation
Discuss

Board Meeting Evaluation.pdf
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Board Meeting Evaluation

| invite you to critically review the work we are doing as a board. At the end of each
meeting one trustee member will volunteer to provide feedback below.

1. What did we do tonight to further our mission?

2. How much time was spent reporting on the past vs planning for the future

3. Did we stick to the agenda?

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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Board Meeting Evaluation

Was there equal participation by board members?

5. Was the meeting effective? Why or why not?

6. What could have been done to improve the board meeting?

Name: Position:

Through high-quality curriculum and instruction, intentional leadership development, and a commitment
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through
fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and
access lives of purpose and opportunity.
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Summary

								Current 		Modified		Change

								Year 1 Budget		Year 1 Budget

						Revenue		3,138,618		3,026,230		(112,388)		decrease due to change in rent allocation				Revenue		$3,026,230

																		Expenses		$3,548,928

				Operational														Net Income		($522,699)

						Compensation		1,474,671		1,277,346		(197,325)		Savings due to open positions				Cash Income/Deficit		$73,717

						Rent		526,000		526,000		- 0

						Repairs & Maintence		153,400		168,072		14,672		increase due to processed invoices from year zero 

						Escrow		20,000		20,000		- 0						Starting Cash Balance		$158,305

						Technology		82,800		82,800		- 0						Cash Income/Deficit		$73,717

						Insurance		30,532		39,471		8,939		increase to reflect contractual amount				Ending Cash Balance		$232,023

						Office Supplies		21,100		27,740		6,640		increase to reflect actuals processed Sept YTD

						Telephone		8,492		8,492		- 0

						School Lunches		- 0		8,000		8,000

				73%				2,316,995		2,157,921		(159,073)

										179,827				monthly operational costs

				Direct Education

						Classroom & Teaching Materials		44,548		44,548		- 0

						Textbooks/Curriculum		55,990		43,990		(12,000)		savings due to textbook est reduced from $200/student to $100/student

						Student Testing		34,000		34,000		- 0

						SPED supplies & materials		2,400		2,400		- 0

				4%				136,938		124,938		(12,000)



				Suppelmental

						Staff Development		31,000		31,000		- 0

						Equipment and Furniture		23,312		23,312		- 0

						Student Recruitment		15,000		18,060		3,060		HOS wants to ensure enough coverage is available

						Other Supplies & Materials		14,700		14,700		- 0

						Student Travel & Services		7,500		8,000		500		increase in student uniforms

						Staff Travel		5,500		5,500		- 0

						Fundraising		4,000		4,000		- 0

						Staff Recruitment		6,000		3,000		(3,000)		decreased to align with last year spend

				4%				107,012		107,572		560



				Professional Services

						Financial Management Services		109,530		70,000		(39,530)		decrease due to change in BOP

						Payroll Services		20,160		26,460		6,300		increase due to est update $105/employee

						Accounting/Audit Services		23,000		23,000		- 0

						Other Professional / Consulting		103,000		5,380		(97,620)		savings due to removal of nurse

						Legal - Paid		10,000		10,000		- 0

						Grant Services		16,500		16,500		- 0

						Board Expense		3,500		8,500		5,000		increase to cover board development with Board on Track

						Special Ed Services		4,500		4,500		- 0

						Substitute Teaching Services		2,500		2,500		- 0

				6%				292,690		166,840		(125,850)



				Capital

						Classroom Furniture & Fixtures		35,000		134,876		99,876		Desks, chairs,  4 classrooms @ $20K on third floor and 2 more on 2nd

						Construction		- 0		108,000		108,000		New construction - 3rd floor buildout with lighting

						Staff Computers		8,040		26,219		18,179		Tablets, Laptops, Desktops, laptop carts, computers for 6 new staff 

						Audio Visual - Classrooms		- 0		26,000		26,000		Smartboards, projectors, screens, 8 classrooms at $3K per classroom

						Major Repairs		10,000		25,000		15,000		Major repairs (scope and cost); bathroom and windows repairs

						Network Construction		- 0		20,025		20,025		Network infrastructure contruction  (wiring, servers, wireless points)

						 Audio Visual - Cafeteria		- 0		17,245		17,245		Installation of a school-wide Public Announcement System

						Security		- 0		13,738		13,738		Security Cameras

						Student Computers		8,000		9,523		1,523		Tablets, Laptops; 20 chromebooks @ $160 (2 classrooms)

						Classroom Equipment		11,000		5,545		(5,455)		Non-IT Instructional Equipment

						Whiteboards		- 0		4,000		4,000		2 classrooms at $2K each

						Office Furniture & Fixtures		8,000		3,084		(4,917)		Chairs, desks, tables

						 Printers		- 0		1,988		1,988		Networked printers, standalone printers for general use

						Office Equipment		4,000				(4,000)

				13%				84,040		395,242		311,202

				2,952,512



						Cash Income		200,944		73,717		(127,226)







Budget Detail

		Ivy Hill Preparatory 
Charter School
YEAR ONE BUDGET		2018-2019 Pre-Opening				School Year 2019-2020 (Year 1)														2020-2021		2020-2021		2021-2022		2022-2023		2023-2024				Budget Notes

				Budget		Actual		Original Budget		Actuals at 9/30/19		Budget		Modified Budget 		% Achieved/Utilized		$ Remaining		Notes		Year 1 Amended		Year 2		Year 3		Year 4		Year 5

				Staff Count				16		14		15		15								21		29		33		37		41				SEE STAFF DETAIL TAB

				Authorized Enrollment				120		120		120		120								120		180		240		300		360

				Total Enrollment				106.0		111		106.0		106.0								106		171		228		285		342				SEE ENROLLMENT TAB (120 enrollment, 4% attrition (previously 12%))

				SpEd Enrollment 
(20-60%)				4		1		1		1								1		5		7		9		11

				SpEd Enrollment 
(>60%)				11		10		10		10								10		4		5		6		7

				FRPL%				80%				80%		80%								80%		87%		87%		87%		87%

				Per Pupil Allocation				16,154				16,154		16,154								16,154.00		16,315.54		16,478.70		16,643.48		16,809.92

				Sped Allocation
(20-60%)				10,390				10,390		10,390								10,390.00		10,390.00		10,390.00		10,390.00		10,390.00				no change in allocation amounts

				Sped Allocation 
(>60%)				19,049				19,049		19,049								19,049.00		19,049.00		19,049.00		19,049.00		19,049.00				no change in allocation amounts

		REVENUE 		762,054		760,575		3,138,618		605,125		3,026,230		3,026,230		20%		2,421,104				2,964,702		3,828,999		5,090,379		6,409,939		7,748,849

		EXPENSES		338,809		347,414		3,811,340		701,547		3,593,756		3,548,928		20%		2,847,381				3,584,292		3,183,831		3,325,949		3,429,746		3,540,134

		NET INCOME/(DEFICIT)		423,245		413,161		(672,723)		(96,422)		(567,526)		(522,699)		18%		(426,277)				(619,591)		645,168		1,764,430		2,980,194		4,208,715

		CASH INCOME/(DEFICIT)		120,517		276,764		200,944		26,108		200,924		73,717		35%		47,609				239,566		1,327,107		2,196,368		3,162,132		4,140,653				NOTES

		INCOME

		   4000 State Grants

		      4001 Per Pupil General Education						1,712,324 		484,500 		1,712,324		1,712,324		28%		1,227,824				1,712,324.00 		2,789,957.34 		3,757,142.55 		4,743,392.47 		5,748,991.67 				$16,154/student

		      4002 Per Pupil Special Education						251,099 		24,071 		200,880		200,880		12%		176,809				200,880.00 		124,682.40 		166,243.20 		207,804.00 		249,364.80 				Based on 1 - 20-60 students and 10 - 60+ students

		      4003 Facility Assistance						513,697 		93,750 		388,697		388,697		24%		294,947				401,000.00 		750,000.00 		1,000,000.00 		1,250,000.00 		1,500,000.00 				Lesser of 30% of Enrollment and Lease

		      4004 NYSTL - Textbook Materials						6,990 				6,990		6,990		0%		6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				$58.25/student

		      4005 NYSSL - Software Materials						1,798 				1,798		1,798		0%		1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				$14.98/student

		      4006 NYSLIB - Library Materials						750 				750 		750 		0%		750 				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				$6.25/student

		      4007 Food Service - State Income																						0.00 		0.00 		0.00 		0.00 				Using DOE school food

		      4008 State Grants DYCD						232,700 				232,700 		232,700 		0%		232,700 				232,700.00 		0.00 		0.00 		0.00 		0.00 				year 1 grant only. $185K plus $450/student

		      4009 NYS State Senate Grant Per Pupil Supplement						19,928 				19,928 		19,928 		0%		19,928 				19928												Will determine later in year if this grant will still exist. Charter estimates $188/student

		   Total 4000 State Grants		$0 		$0 		$2,739,286 		$602,321 		$2,564,067 		$2,564,067 		23%		$1,961,746 				$2,576,369.60 		$3,678,946.14 		$4,942,460.95 		$6,225,040.47 		$7,526,969.27 

		   4100 Federal Grants

		      4101 IDEA Special Needs						11,000 						0 				 				0.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$1000/ Greater than 60% sped services student

		      4102 Title I						42,400 				42,400 		42,400 		0%		42,400 				42,400.00 		74,385.00 		99,180.00 		123,975.00 		148,770.00 				$500/FRPL student (87%)

		      4103 Title IIA						3,392 				3,392 		3,392 		0%		3,392 				3,392.00 		5,950.80 		7,934.40 		9,918.00 		11,901.60 				$40/FRPL student (87%)

		      4104 Title IV												0 				 																Not eligible until year two

		      4105 E-Rate						27,540 		583 		27,540 		27,540 		2%		26,957 				27,540.00 		27,000.00 		36,000.00 		45,000.00 		54,000.00 				Based on E-rate award

		      4106 Food Service - Federal Income												0 				 						0.00 		0.00 		0.00 		0.00 				Using DOE school food

		      4107 CSP		437,054 		426,169 		300,000 				373,831 		373,831 		0%		373,831 				300,000.00 		39,115.00 										Year two of CSP

		   Total 4100 Federal Grants		$437,054 		$426,169 		$384,332 		$583 		$447,163 		$447,163 		0%		$446,580 				$373,332.00 		$150,050.80 		$147,914.40 		$184,893.00 		$221,871.60 

		   4200 Contributions & Donations

		      4202 Unrestricted Contributions				7,786 		15,000 		2,221 		15,000 		15,000 		15%		12,779 				15000												Board Giving - ~$2k/board member

		      4203 Walton Foundation		325,000 		325,000 								0 

		   Total 4200 Contributions & Donations		$325,000 		$332,786 		$15,000 		$2,221 		$15,000 		$15,000 		15%		$12,779 				$15,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

		   4300 Fundraising

		      4301 Fundraising Events		0 										0 								0.00 		1.00 		2.00 		3.00 		4.00 

		   Total 4300 Fundraising		$0 		$0 		$0 		$0 		$0 		$0 				$0 				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

		   4400 Interest Income

		      4401 Interest Income.		0 						0 		0 		0 				-0 				0.00 		1.00 		2.00 		3.00 		4.00 

		   Total 4400 Interest Income		$0 		$0 		$0 		$0 		$0 		$0 				-$0 				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

		   4500 Other Revenue

		      4501 In Kind Donation		0 		1,620 								0 				0 				0.00 		0.00 		0.00 		0.00 		0.00 

		      4502 In Kind Legal		0 										0 				0 				0.00 		0.00 		0.00 		0.00 		0.00 

		      4503 Misc		0 										0 				0 				0.00 		0.00 		0.00 		0.00 		0.00 

		      4504 Revenue Suspense		0 										0 				0 				0.00 		0.00 		0.00 		0.00 		0.00 

		   Total 4500 Other Revenue		$0 		$1,620 		$0 		$0 		$0 		$0 				$0 				$0.00 		$0.00 		$0.00 		$0.00 		$0.00 

		Total Income		$762,054 		$760,575 		$3,138,618 		$605,125 		$3,026,230 		$3,026,230 		20%		$2,421,104 				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

		Gross Profit		$762,054 		$760,575 		$3,138,618 		$605,125 		$3,026,230 		$3,026,230 		20%		$2,421,104 				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		113,750		113,769		133,900		33,475		133,900		133,900		25%		100,425				133,900.00 		137,917.00 		142,054.51 		146,316.15 		150,705.63 

		         5105 Dean of Curriculum						- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 				Not in year one

		         5115 Dean of Students						- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 				Martial arts teacher will do some Dean duties

		         5120 Dean of School Supports						80,000		16,974		80,000		80,000		21%		63,026				80,000.00 		82,400.00 		84,872.00 		87,418.16 		90,040.70 

		         5125 Director of Operations		42,500		20,124		90,000		15,692		86,750		86,750		18%		71,058				86,750.00 		15,965.00 		16,443.95 		16,937.27 		17,445.39 

		         5130 Director of Development						- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 				Not in year one

		         5135 Office Coordinator		12,500		13,163		52,650		13,163		52,650		52,650		25%		39,488				52,650.00 		54,229.50 		55,856.39 		57,532.08 		59,258.04 

		         5140 Operations Fellow						- 0						- 0								0.00 		55,000.00 		56,650.00 		58,349.50 		60,099.99 				Not in year one

		         5145 Office Assistant						- 0						- 0								0.00 		42,000.00 		43,260.00 		44,557.80 		45,894.53 				Not in year one

		         5150 Middle School and Alumni Coordinator						- 0						- 0								0.00 		50,000.00 		51,500.00 		53,045.00 		54,636.35 				Not in year one

		         5160 Bus Matrons						- 0				16,500		16,500		0%		16,500																3 New positions @ $5,500 each

		      Total 5100 Administrative Staff		$168,750 		$147,056 		$356,550 		$79,304 		$369,800 		$369,800 		21%		$290,496 				$353,300.00 		$437,511.50 		$450,636.85 		$464,155.95 		$478,080.63 

		      5200 Instructional Staff

		         5205 Lead Teachers				2,596		315,000		43,167		292,333		292,333		15%		249,167				292,333.33 		249,603.33 		257,091.43 		264,804.17 		272,748.30 				8 teachers

		         5207 Co-Teachers						273,000		41,462		251,000		251,000		17%		209,538				251,000.00 

		         5210 Special Ed Teachers												- 0								0.00 		67,000.00 		69,010.00 		71,080.30 		73,212.71 				Dean of student supports will teach special education in year one

		         5212 Founding Teachers												- 0

		         5215 Elective Teachers						96,250		8,250		60,500		60,500		14%		52,250				60,500.00 		62,315.00 		64,184.45 		66,109.98 		68,093.28 				Potentially a dance teacher half day, Martial arts teacher w/some dean responsibilities

		         5220 Teaching Fellow						58,500				39,000		39,000		0%		39,000				39,000.00 		0.00 		0.00 		0.00 		0.00 

		         5225 Social Worker						60,000		9,750		58,500		58,500		17%		48,750				58,500.00 		61,800.00 		63,654.00 		65,563.62 		67,530.53 

		      Total 5200 Instructional Staff		$0 		$2,596 		$802,750 		$102,628 		$701,333 		$701,333 		15%		$598,705 				$701,333.33 		$440,718.33 		$453,939.88 		$467,558.08 		$481,584.82 

		      5300 Non-Instructional Staff

		         5305 School Food Worker												- 0								0.00 		0.00 		0.00 		0.00 		0.00 				Using DOE school food



		      Total 5300 Non-Instructional Staff		$0 		$0 		$0 		$0 		$0 		$0 				$0 				$0.00 		$0.00 		$0.00 		$0.00 		$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance												- 0

		         5402 NY State Unemployment Insurance		1,394		2,164		11,593		4,655		10,711		10,711		43%		6,056				10,546.33 		8,782.30 		9,045.77 		9,317.14 		9,596.65 				1% of salaries

		         5403 Social Security - ER		10,463		9,239		71,877		11,168		66,410		66,410		17%		55,242				65,387.27 		54,450.25 		56,083.76 		57,766.27 		59,499.26 				6.2% of salaries

		         5404 Medicare - ER		2,447		2,161		16,810		2,612		15,531		15,531		17%		12,920				15,292.18 		12,734.33 		13,116.36 		13,509.85 		13,915.15 				1.45% of salaries

		         5405 Social Security - EE Exchange		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		         5406 Medicare - EE Exchange		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		         5407 Federal Income Tax - Clearing		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		         5408 State Income Tax - Clearing		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		         5409 Local Income Tax - Clearing		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		         5410 NY-Disability				(79)		1,000		302		1,000		1,000		30%		698				2,500.00 

		         5411 Local Tax												- 0

		         5412 Paid Family Leave		$0 		-$2 		$0 		-$159 		$0 		$0 								1.00 		1.00 		2.00 		3.00 		4.00 

		      Total 5400 Payroll Taxes		$14,304 		$13,483 		$101,279 		$18,579 		$93,653 		$93,653 		20%		$74,916 				$93,726.78 		$75,967.88 		$78,247.89 		$80,596.26 		$83,015.06 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		11,375		7,499		192,384		13,027		91,591		91,591		14%		78,564				192,384.00 		178,920.00 		247,080.00 		281,160.00 		315,240.00 				Assumes 100% enrollment in employee only level, plus mid-year estimated increase - see Little Bird tab

		         5505 Dental Insurance				446								- 0																				N/A

		         5510 Vision Insurance				103								- 0																				N/A

		         5515 Workers Compensation Expense		1,688				10,368				10,368		10,368		0%		10,368				10,368.00 		8,782.30 		9,045.77 		9,317.14 		9,596.65 				1% of salaries - Ambrosia will follow up with invoice

		         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D				632		11,339		3,036		10,601		10,601		29%		7,565				11,270.07 		17,000.00 		20,000.00 		23,000.00 		26,000.00 				Refer to Little Bird Tab

		         5525 Transit Check Fees												- 0				- 0																N/A

		         5530 FSA/Transit Check				264				(196)				- 0				196

		      Total 5500 Compensation Employee Benefits		$13,063 		$8,944 		$214,091 		$15,867 		$112,560 		$112,560 		14%		$96,693 				$214,022.07 		$204,702.30 		$276,125.77 		$313,477.14 		$350,836.65 

		      5600 Retirement & Pension

		         5601 401(k) Expenses												- 0								0.00 		3,001.00 		3,002.00 		3,003.00 		3,004.00 				Will need referrals

		         5605 401(k) Matching												- 0								0.00 		26,346.89 		27,137.30 		27,951.42 		28,789.96 

		         5610 401(K) Contributions-Clearing												- 0

		      Total 5600 Retirement & Pension		$0 		$0 						$0 		$0 				$0 				$0.00 		$29,347.89 		$30,139.30 		$30,954.42 		$31,793.96 

		   Total 5000 Compensation		$196,117 		$172,079 		$1,474,671 		$216,378 		$1,277,346 		$1,277,346 		17%		$1,060,809 				$1,362,382.19 		$1,188,247.90 		$1,289,089.68 		$1,356,741.85 		$1,425,311.13 				48%

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		4,900		2,000		23,000				23,000		23,000		0%		23,000				23,000.00 		23,690.00 		24,400.70 		25,132.72 		25,886.70 				PKF O'Connor Davies - audit, 990 & CSP Agreed Upon Procedures

		      6005 Payroll Services		1,680		671		20,160		3,255		26,460		26,460		12%		23,205				26,460.00 		36,540.00 		41,580.00 		46,620.00 		51,660.00 				PEO fee (105), based on 21 staff

		      6010 Financial Management Services		24,999		25,000		109,530		12,818		70,000		70,000		18%		57,182				60,000.00 		72,100.00 		74,263.00 		76,490.89 		78,785.62 				Estimate of financial services contract

		      6015 Legal - Paid		5,000		475		10,000				10,000		10,000		0%		10,000				10,000.00 		10,300.00 		10,609.00 		10,927.27 		11,255.09 				Will be using Lawyer's Alliance. This is for incidentals

		      6016 Legal - In Kind						- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		      6020 Food Service / School Lunch												- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		      6025 Titlement Services						10,500				10,500		10,500		0%		10,500				5,000.00 		10,815.00 		11,139.45 		11,473.63 		11,817.84 				Title ($5.5K), DYCD ($5000) Note: Refund of $4K received from CSBM

		      6026 ERate Consultants		3,000		6,000		6,000				6,000		6,000		0%		6,000				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Melissa Garber																- 0

		      6030 Compliance Consulting		14,000		14,000								- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		      6035 Curriculum Services						- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		      6037 Stipends														ERROR:#DIV/0!		- 0

		      6040 Special Ed Services						4,500				4,500		4,500		0%		4,500				4,500.00 		4,635.00 		4,774.05 		4,917.27 		5,064.79 				$4,500 NYCCSC SPED Collaborative

		      6045 Substitute Teaching Services						2,500				2,500		2,500		0%		2,500				15,000.00 		2,575.00 		2,652.25 		2,731.82 		2,813.77 				Possible will hire an additional teaching fellow

		      6050 Other Purchased / Professional / Consulting		10,000		6,480		103,000		5,380		35,000		5,380		100%		- 0				-58,000.00 		36,050.00 		37,131.50 		38,245.45 		39,392.81 				Placeholder for Misc. professionals and consulting

		   Total 6000 Professional Services/Contracted Expenses		$63,579 		$54,626 		$289,190 		$21,453 		$187,960 		$158,340 		11%		$136,887 				$91,960.00 		$202,885.00 		$212,915.35 		$223,095.41 		$233,429.67 

		   6100 Board Expenses

		      6101 Board Meetings		5,000				1,000				1,000		1,000		0%		1,000				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 				Food/snacks at board meetings

		      6105 Board Development						2,500		833		7,500		7,500		11%		6,667				7,500.00 		2,500.00 		2,500.00 		2,500.00 		2,500.00 				Placeholder

		   Total 6100 Board Expenses		$5,000 		$0 		$3,500 		$833 		$8,500 		$8,500 		10%		$7,667 				$8,500.00 		$3,500.00 		$3,500.00 		$3,500.00 		$3,500.00 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials				9		30,000		22,064		30,000		30,000		74%		7,936				30,000.00 		45,000.00 		46,350.00 		47,740.50 		49,172.72 				$250/student

		      6210 Math Supplies & Materials						4,000				4,000		4,000		0%		4,000				4,000.00 												$1000/classroom

		      6215 Science Supplies & Materials						4,000				4,000		4,000		0%		4,000				4,000.00 												$1000/classroom

		      6230 Physical Education Supplies & Materials						4,000				4,000		4,000		0%		4,000				4,000.00 												Martial arts (equipment - $1440) and dance supplies

		      6235 NYSSL Expense						1,798				1,798		1,798		0%		1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				Software

		      6240 NYSLIB Expense						750				750		750		0%		750				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				Library books

		      6245 In-Kind Expense				1,620		- 0						- 0								0.00 

		   Total 6200 Classroom & Teaching Supplies & Materials		$0 		$1,629 		$44,548 		$22,064 		$44,548 		$44,548 		50%		$22,484 				$44,547.60 		$48,821.40 		$51,445.20 		$54,109.50 		$56,815.52 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials						2,400				22,614		2,400		0%		2,400				22,614.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$200/sped student

		   Total 6300 Special Education Supplies & Materials		$0 		$0 		$2,400 		$0 		$22,614 		$2,400 		0%		$2,400 				$22,614.00 		$3,600.00 		$4,800.00 		$6,000.00 		$7,200.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks						24,000				24,000		12,000		0%		12,000				24,000.00 		36,000.00 		48,000.00 		60,000.00 		72,000.00 				$100/student

		      6406 Library Books												- 0								0.00 

		      6407 Curriculum						25,000		15,528		25,000		25,000		62%		9,472				25,000.00 												Lifelong Readers (13k) Reading Mastery (6k)  Lit Computer Program (6k)

		      6410 NYSTL Expense		- 0				6,990				6,990		6,990		0%		6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				Library books

		   Total 6400 Textbooks & Workbooks		$0 		$0 		$55,990 		$15,528 		$55,990 		$43,990 		28%		$28,462 				$55,990.00 		$46,485.00 		$61,980.00 		$77,475.00 		$92,970.00 

		   6500 Supplies & Materials Other

		      6515 Student Incentives						5,000				5,000		5,000		0%		5,000				5,000.00 												Homework parties and other events

		      6520 Parent Outreach & Education Programs						2,500				2,500		2,500		0%		2,500				2,500.00 												Literacy and math night materials and snacks

		      6525 Special Events						6,000				6,000		6,000		0%		6,000				6,000.00 												Two shows per year ($1500/show), + Stepping up ceremony ($3000)

		   Total 6500 Supplies & Materials Other		$0 		$0 		$13,500 		$0 		$13,500 		$13,500 		0%		$13,500 				$13,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease						15,312				15,312		15,312		0%		15,312				15,312.00 		10,800.00 		16,200.00 		16,200.00 		21,600.00 				3 Machines at $1276/month

		      6605 Office Furniture				4,752		2,000		5,053		2,000		2,000		253%		(3,053)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

		      6606 Classroom Furniture				6,020		2,000				2,000		2,000		0%		2,000				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

		      6610 Office Equipment				170		2,000		120		2,000		2,000		6%		1,880				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

		      6611 Classroom Equipment				2,760		2,000		3,700		2,000		2,000		185%		(1,700)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

		   Total 6600 Equipment & Furniture (Non Asset)		$0 		$13,703 		$23,312 		$8,873 		$23,312 		$23,312 		38%		$14,439 				$23,312.00 		$18,800.00 		$24,200.00 		$24,200.00 		$29,600.00 

		   6700 Telephone

		      6701 Telephone						8,492		4,023		8,492		8,492		47%		4,469				8,492.00 		1,200.00 		1,200.00 		1,200.00 		1,200.00 				$346 per month

		      6705 Mobile Phone						- 0						- 0								0.00 												Requested by Dean of Special Supp., but not supplying

		   Total 6700 Telephone		$0 		$0 		$8,492 		$4,023 		$8,492 		$8,492 		47%		$4,469 				$8,492.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

		   6800 Technology

		      6801 Internet						30,600		648		30,600		30,600		2%		29,952				30,600.00 		20,400.00 		20,400.00 		20,400.00 		20,400.00 				Actual is 2550 per month before discount. We receive a 90% E-Rate Reimbursem.

		      6805 Technology Services				3,777		45,200		6,556		37,700		37,700		17%		31,144				37,700.00 		41,200.00 		41,200.00 		41,200.00 		41,200.00 				Powerschool ($13.7K), Tech Servicing (EdIT) $24k

		      6810 Technology Supplies		3,000		3,867		2,000		375		2,000		2,000		19%		1,625				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

		      6815 Software (non capitalized)		7,000				2,000		1,276		9,500		9,500		13%		8,224				9,500.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				SchoolMint

		      6820 Website Maintenance				8,708		3,000		500		3,000		3,000		17%		2,500				3,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				$250/month for maintenance including updates for events, pictures, etc.

		   Total 6800 Technology		$10,000 		$16,353 		$82,800 		$9,356 		$82,800 		$82,800 		11%		$73,444 				$82,800.00 		$67,600.00 		$67,600.00 		$67,600.00 		$67,600.00 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials						34,000				40,000		34,000		0%		34,000				40,000.00 		9,000.00 		12,000.00 		15,000.00 		18,000.00 				MAP ($3715): various assessment kits/licenses; $30K STEP Assessment in Year 1

		   Total 6900 Student Testing & Assessment		$0 		$0 		$34,000 		$0 		$40,000 		$34,000 		0%		$34,000 				$40,000.00 		$9,000.00 		$12,000.00 		$15,000.00 		$18,000.00 

		   7000 Student Travel

		      7001 Field Trips						5,000				5,000		5,000		0%		5,000				5,000.00 												Bronx Zoo: $2196 ( $16 per child (120) & $23 per chaperone (276) GREEN MEADOWS FARM: 1300 KING SALIM: XX 

		      7005 Transportation												- 0

		   Total 7000 Student Travel		$0 		$0 		$5,000 		$0 		$5,000 		$5,000 		0%		$5,000 				$5,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

		   7100 Student Services

		      7101 Student Uniforms				4,270		2,500				3,000		3,000		0%		3,000				2,500.00 		4,960.00 		5,920.00 		6,880.00 		7,840.00 				Money for incidentals (pants, skirts, polos)

		AFTER SCHOOL

		   Total 7100 Student Services		$0 		$4,270 		$2,500 		$0 		$3,000 		$3,000 		0%		$3,000 				$2,500.00 		$4,960.00 		$5,920.00 		$6,880.00 		$7,840.00 

		   7200 Office Expenses

		      7201 Office Supplies		1,532		1,408		20,000		6,037		20,000		26,640		23%		20,603				30,000.00 		20,600.00 		21,218.00 		21,854.54 		22,510.18 

		      7205 Postage & Shipping				1,392		1,100		222		1,100		1,100		20%		878				1,100.00 		1,133.00 		1,166.99 		1,202.00 		1,238.06 				Day to day mailing, Holiday cards

		   Total 7200 Office Expenses		$1,532 		$2,800 		$21,100 		$6,259 		$21,100 		$27,740 		30%		$21,482 				$31,100.00 		$21,733.00 		$22,384.99 		$23,056.54 		$23,748.24 

		   7300 Staff Development

		      7301 Instructional Staff Development				3,506		6,000		158		17,000		6,000		3%		5,842				17,000.00 												Social emotional professional development, outside conferences

		      7305 Administrative Staff Development		10,500		7,225		5,000				10,000		20,000		0%		20,000				10,000.00 		5,000.00 		5,000.00 		5,000.00 		5,000.00 				$3K for Tier 2 Support, $7K for HOS PD and $10K for BES follow on support

		      7310 Team Building & Staff Appreciation				877		20,000				5,000		5,000		0%		5,000				5,000.00 		30,000.00 		30,000.00 		30,000.00 		30,000.00 				Swag, snacks, water, food, etc. Teacher appreciation week.

		   Total 7300 Staff Development		$10,500 		$11,608 		$31,000 		$158 		$32,000 		$31,000 		0%		$30,842 				$32,000.00 		$35,000.00 		$35,000.00 		$35,000.00 		$35,000.00 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		12,030		2,947		6,000				8,245		3,000		0%		3,000				8,245.00 												Fingerprinting @ $100/person, $4500 LinkedIn, Recruiting dinners

		   Total 7400 Staff Recruitment		$12,030 		$2,947 		$6,000 		$0 		$8,245 		$3,000 		0%		$3,000 				$8,245.00 		$0.00 		$0.00 		$0.00 		$0.00 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		33,000		25,864		15,000		2,052		18,060		18,060		11%		16,008				18,060.00 		15,000.00 		15,000.00 		15,000.00 		15,000.00 				Vanguard mailing ($10K), swag

		   Total 7500 Student Recruitment/Marketing		$33,000 		$25,864 		$15,000 		$2,052 		$18,060 		$18,060 		11%		$16,008 				$18,060.00 		$15,000.00 		$15,000.00 		$15,000.00 		$15,000.00 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches								60		8,000		8,000		1%		7,940				0.00 		12,000.00 		16,000.00 		20,000.00 		24,000.00 

		   Total 7600 School Meals/Lunches		$0 		$0 		$0 		$60 		$8,000 		$8,000 		1%		$7,940 

		   7700 Staff Travel

		      7701 Local Travel				491		2,500		560		2,500		2,500		22%		1,940				2,500.00 

		      7705 Travel, Meals & Lodging (PD)		2,872		4,823		3,000		169		3,000		3,000		6%		2,831				3,000.00 

		   Total 7700 Staff Travel		$2,872 		$5,314 		$5,500 		$729 		$5,500 		$5,500 		13%		$4,771 				$5,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials						4,000		529		4,000		4,000		13%		3,471				4,000.00 												Fundraising event 

		   Total 7800 Fundraising Expense		$0 		$0 		$4,000 		$529 		$4,000 		$4,000 		13%		$3,471 				$4,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges						200				200		200		0%		200				200.00 		200.00 		200.00 		200.00 		200.00 				misc.

		      7905 Dues & Memberships								776				- 0				(776)

		      7910 Miscellaneous Fees				57		1,000				1,000		1,000		0%		1,000				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 

		      7920 Sales Tax				705				98				- 0				(98)

		      7925 Expense Suspense				2								- 0				- 0

		   Total 7900 Miscellaneous Expenses		$0 		$764 		$1,200 		$874 		$1,200 		$1,200 		73%		$326 				$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

		   8000 Insurance Expense

		      8001 General		4,179		2,285		30,532		7,695		30,532		39,471		19%		31,776				30,531.66 												10,368 for Workers Comp. Keep separate or consolidate?

		      8005 ERISA

		   Total 8000 Insurance Expense		$4,179 		$2,285 		$30,532 		$7,695 		$30,532 		$39,471 		25%		$31,776 				$30,531.66 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings						526,000		125,000		526,000		526,000		24%		401,000				$   526,000.00		$   750,000.00		$   1,000,000.00		$   1,250,000.00		$   1,500,000.00				15%

		      8110 Repairs & Maintenance				33,174		2,000		6,895		2,000		15,672		44%		8,777				2,000.00 		2,060.00 		2,121.80 		2,185.45 		2,251.02 				Bruce Toussiant, KashAri Contracting, MZLocksmith and WatchGuard, Extra Mile, hallway lights

		      8115 Security						60,000		1,542		60,000		60,000		3%		58,458				60,000.00 		61,800.00 		63,654.00 		65,563.62 		67,530.53 				Quote - same security guard for building - 55,512 + Late nights for events

		      8116 Pest Control 						5,000		1,445		6,000		6,000		24%		4,555				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Per AJ 6.7.19 

		Janitorial						86,400		18,316		86,400		86,400		21%		68,084				86,400.00 												$7200/month

		      8120 Deferred Rent						925,938		231,485		925,938		925,938		25%		694,454				925,938.21 		701,938.21 		451,938.21 		201,938.21 		-48,061.79 				Non cash expense

		   Total 8100 Facility Operations & Maintenance		$0 		$33,174 		$1,605,338 		$384,683 		$1,606,338 		$1,620,010 		24%		$1,235,328 				$1,606,338.21 		$1,515,798.21 		$1,517,714.01 		$1,519,687.28 		$1,521,719.75 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense						51,768				85,720		85,720		0%		85,720				85,719.55 

		      8202 Amortization Expense												- 0

		   Total 8200 Depreciation Expense & Amortization		$0 		$0 		$51,768 		$0 		$85,720 		$85,720 		0%		$85,720 				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 

		Total Expenses		$338,809 		$347,414 		$3,811,340 		$701,547 		$3,593,756 		$3,548,928 		20%		$2,847,381 				$3,584,292.20 		$3,183,830.51 		$3,325,949.23 		$3,429,745.58 		$3,540,134.30 

		Net Operating Income		$423,245		$413,161		($672,723)		($96,422)		($567,526)		($522,699)		17%		($426,277)				-$619,590.60 		$645,168.43 		$1,764,430.12 		$2,980,193.89 		$4,208,714.57 



		CAPITAL BUDGET																																				Depreciation				Pre-opening		Year 1

		       1501 Office Equipment		25,000		- 0		4,000		- 0				- 0				- 0				0.00 												Photocopiers, scanners, shredders, microwaves				Furniture		7		$   3,571.43		$   - 0

		       1502 Office Furniture & Fixtures		19,443		10,555		8,000		3,084		19,119		3,084		100%		- 0				19,119.00 												Chairs, desks, tables				Furniture		7		$   2,777.50		$   2,731.29

		       1521 Classroom Equipment		4,628		- 0		11,000		5,545				5,545		100%		- 0				0.00 												Non-IT Instructional Equipment				Computers & Equipment		3		$   1,542.50		$   - 0

		       1522 Classroom Furniture & Fixtures		75,000		11,011		35,000		14,876		57,142		134,876		11%		120,000				57,142.00 												Desks, chairs, whiteboards, 4 classrooms @ $20K on third floor and 2 more on 2nd				Computers & Equipment		3		$   25,000.00		$   19,047.33

		       1541 Student Computers		6,323		6,110		8,000		6,323		34,950		9,523		66%		3,200				34,950.00 												Tablets, Laptops; 20 chromebooks @ $160 (2 classrooms)				Computers & Equipment		3		$   2,107.50		$   11,650.00

		       1542 Staff Computers		18,586		- 0		8,040		18,219		21,290		26,219		69%		8,000				21,290.00 												Tablets, Laptops, Desktops, laptop carts, computers for 6 new staff at $1.333 per teacher				Computers & Equipment		3		$   6,195.33		$   7,096.67

		       1543 Printers				283				1,988		2,000		1,988		100%		- 0																Networked printers, standalone printers for general use

		       1544 Audio Visual - Classrooms				3,705				2,000		10,332		26,000		8%		24,000																Smartboards, projectors, screens, 8 classrooms at $3K per classroom

		       1545 Audio Visual - Cafeteria				- 0				9,245		9,245		17,245		54%		8,000																Installation of a school-wide Public Announcement System

		       1546 Software - Instructional				- 0				- 0				- 0				- 0																Major software purchases for Instructional purposes

		       1547 Software - Non-Instructional				- 0				- 0				- 0				- 0																Major software purchases for office use

		       1548 Network Construction				10,985				9,310		10,715		20,025		46%		10,715																Network infrastructure contruction and major improvements (wiring, servers, wireless points)

		       1549 Security				- 0				14,661		13,738		13,738		107%		(923)																Security Cameras

		       1550 Website Development				- 0				- 0		9,676		- 0				- 0																0

		       1551 Student Information System				- 0				- 0		11,000		- 0				- 0																School Mint, Power School

		       1552 Whiteboards				- 0				3,705		24,000		4,000				295																2 classrooms at $2K each

		       1561 Construction				- 0				- 0				108,000		0%		108,000																New construction - 3rd floor buildout with lighting

		       1552 Major Repairs		60,000		- 0		10,000		- 0				25,000		0%		25,000				0.00 												Major repairs (scope and cost); bathroom and windows repairs				Lease		15		$   4,000.00		$   - 0

		TOTAL CAPITAL BUDGET		$208,979 		$42,648 		$84,040 		$88,954 		$223,207 		$395,242 		40%		$306,288 				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 



		Net Income:		$423,245 		$413,161 		-$672,723 		-$96,422 		-$567,526 		-$522,699 		18%		-$426,277 				-$619,590.60 		$645,168.43 		$1,764,430.12 		$2,980,193.89 		$4,208,714.57 

		Subtract Capital Costs		$208,979 		$42,648 		$84,040 		$88,954 		$223,207 		$395,242 		23%		$306,288 				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 

		Subtract Rent Deposit		$93,750 		$93,750 

		Subtract Escrow						$20,000 		$20,000 		$20,000 		$20,000 				$0 				$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 				$20K per year for five years

		Add back Depreciation						$51,768 		$0 		$85,720 		$85,720 				$85,720 				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 				Non cash expense

		Add back Deferred Rent						$925,938 		$231,485 		$925,938 		$925,938 				$694,454 				$925,938.21 		$701,938.21 		$451,938.21 		$201,938.21 		-$48,061.79 				Non cash expense

		Cash Income		$120,516.50		$276,763.62		$200,943.65		$26,108.49		$200,924.42		$73,717.46				$47,608.97				$239,566.15 		$1,327,106.64 		$2,196,368.33 		$3,162,132.10 		$4,140,652.78 



























Cashflow

				Ivy Hill Preparatory Charter School																																		Remaining Months

				Cash Flow Projection through June 30, 2019																																		12



				ACCOUNT		PROJECTIONS				July		August		September		October		November		December		January		February		March		April		May		June		July + Subsequent				CHECK 				NOTES

				Beginning Cash Balance (Operating Account)						181,929		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				Projected Cash Receipts from Operations		-				-		-		-		-		85,234		-		170,468		-		-		127,851		-		-		50,403

				Projected Cash Disbursements from Operations		-				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				Net Cash from Operations						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				Cash Receipts from Accounts & Misc Receivables (not included in revenue below)

				Cash Disbursements for AP 																						-

				Capital Expenditures 						-		-		-		-		-		-		-		-		-		-		-		ERROR:#N/A		-

				Escrow						-		-		-		-		-		(20,000)		-		-		-		-		-		-		-

				Ending Cash Balance (Operating Account)						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



				Other Cash Accounts (Net of Transfers)																														-

				Total Cash (All Accounts)						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



				   4000 State Grants

				      4001 Per Pupil General Education		0.00 				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				      4002 Per Pupil Special Education		0.00 				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				      4003 Facility Assistance		0.00 				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				      4004 NYSTL - Textbook Materials		0.00 

				      4005 NYSSL - Software Materials		0.00 

				      4006 NYSLIB - Library Materials		0.00 

				      4007 Food Service - State Income		0.00 										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				10

				      4008 State Grants DYCD		0.00 																												$   - 0

				      4009 NYS State Senate Grant Per Pupil Supplement		0.00 																												$   - 0

				   Total 4000 State Grants		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				   4100 Federal Grants

				      4101 IDEA Special Needs		0.00 																$   - 0

				      4102 Title I		0.00 												$   - 0				$   - 0						$   - 0						$   - 0

				      4103 Title IIA		0.00 												$   - 0				$   - 0						$   - 0						$   - 0

				      4104 Title IV		0.00 

				      4105 E-Rate		0.00 																												$   - 0				12

				      4106 Food Service - Federal Income		0.00 																																10

				      4107 CSP		426,169.00 												$   85,234				$   170,468						$   127,851						$   42,617

				   Total 4100 Federal Grants		$426,169.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   85,234		$   - 0		$   170,468		$   - 0		$   - 0		$   127,851		$   - 0		$   - 0		$   42,617

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions		7,786.00 																												$   7,786

				      4203 Walton Foundation		325,000.00 

				   Total 4200 Contributions & Donations		$332,786.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,786

				   4300 Fundraising

				      4301 Fundraising Events		0.00 

				   Total 4300 Fundraising		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				   4400 Interest Income

				      4401 Interest Income.		0.00 

				   Total 4400 Interest Income		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				   4500 Other Revenue

				      4501 In Kind Donation		1,620.00 

				      4502 In Kind Legal		0.00 

				      4503 Misc		0.00 

				      4504 Revenue Suspense		0.00 

				   Total 4500 Other Revenue		$1,620.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Income		$760,575.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   85,234		$   - 0		$   170,468		$   - 0		$   - 0		$   127,851		$   - 0		$   - 0		$   50,403

				Gross Profit		$760,575.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   85,234		$   - 0		$   170,468		$   - 0		$   - 0		$   127,851		$   - 0		$   - 0		$   50,403

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		113,769.27 				$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481				$   - 0		12

				         5105 Dean of Curriculum		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				         5115 Dean of Students		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				         5120 Dean of School Supports		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				         5125 Director of Operations		20,123.73 				$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677				$   - 0		12

				         5130 Director of Development		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				         5135 Office Coordinator		13,162.66 				$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097				$   - 0		12

				         5140 Operations Fellow		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				         5145 Office Assistant		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				         5150 Middle School and Alumni Coordinator		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      Total 5100 Administrative Staff		$147,055.66 				$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   - 0		$   - 0		12

				      5200 Instructional Staff																																$   - 0		12

				         5205 General Ed Teachers		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				         5210 Special Ed Teachers		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				         5215 Elective Teachers		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				         5220 Teaching Fellow		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				         5225 Social Worker		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				      Total 5200 Instructional Staff		ERROR:#N/A				$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				      5300 Non-Instructional Staff																																$   - 0		12

				         5305 School Food Worker		0.00 								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		10

																																				$   - 0		12

				      Total 5300 Non-Instructional Staff		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				      5400 Payroll Taxes																																$   - 0		12

				         5401 Federal Unemployment Insurance																																$   - 0		12

				         5402 NY State Unemployment Insurance		2,163.75 				$   123		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				         5403 Social Security - ER		9,239.22 				$   760		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				         5404 Medicare - ER		2,160.75 				$   178		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				         5405 Social Security - EE Exchange		0.00 																														$   - 0		12

				         5406 Medicare - EE Exchange		0.00 																														$   - 0		12

				         5407 Federal Income Tax - Clearing		0.00 																														$   - 0		12

				         5408 State Income Tax - Clearing		0.00 																														$   - 0		12

				         5409 Local Income Tax - Clearing		0.00 																														$   - 0		12

				         5410 NY-Disability		-79.49 				$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)				$   - 0		12

				         5411 Local Tax		0.00 																														$   - 0		12

				         5412 Paid Family Leave		-1.66 																														$   (1.66)		12

				      Total 5400 Payroll Taxes		$13,482.57 				$   1,053		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				      5500 Compensation Employee Benefits																																$   - 0		12

				         5501 Medical Insurance		7,498.83 				$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625				$   - 0		12

				         5505 Dental Insurance		446.49 																														$   446.49		12

				         5510 Vision Insurance		103.32 																														$   103.32		12

				         5515 Workers Compensation Expense		0.00 				$   - 0																										$   - 0		12				Prepaid

				         5520 STD, LTD, Life Insur. and NYS Disability Insur.		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		12

				         5525 Transit Check Fees		0.00 																														$   - 0		12

				         5530 FSA/Transit Check		264.00 																														$   264.00		12

				      Total 5500 Compensation Employee Benefits		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		12

				      5600 Retirement & Pension																																$   - 0		12

				         5601 401(k) Expenses		0.00 				$   - 0						$   - 0						$   - 0						$   - 0								$   - 0		12

				         5605 401(k) Matching		0.00 																												$   - 0		$   - 0		12

				         5610 401(K) Contributions-Clearing		0.00 																														$   - 0		12

				      Total 5600 Retirement & Pension		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   Total 5000 Compensation		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				   6000 Professional Services/Contracted Expenses																																$   - 0		12

				      6001 Accounting/Audit Services		2,000.00 																												$   2,000		$   - 0		12

				      6005 Payroll Services		671.19 				$   56		$   56		$   56		$   56		$   56		$   56		$   56		$   56		$   56		$   56		$   56		$   56				$   - 0		12

				      6010 Financial Management Services		25,000.00 						$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   - 0		12

				      6015 Legal - Paid		475.00 						$   40		$   40		$   40		$   40		$   40		$   40		$   40		$   40		$   40		$   40		$   40		$   40		$   - 0		12

				      6016 Legal - In Kind		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6020 Food Service / School Lunch		0.00 																														$   - 0		12

				      6025 Titlement Services		0.00 				$   - 0																										$   - 0		12

				      6026 ERate Consultants		6,000.00 								$   6,000																						$   - 0		12

				      6030 Compliance Consulting		14,000.00 				$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167				$   - 0		12

				      6035 Curriculum Services		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6040 Special Ed Services		0.00 								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		10

				      6045 Substitute Teaching Services		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6050 Other Purchased / Professional / Consulting		6,480.00 				$   5,000		$   5,000		$   - 0		$   (352)		$   (352)		$   (352)		$   (352)		$   (352)		$   (352)		$   (352)		$   (352)		$   (352)		$   (352)		$   - 0		12

				   Total 6000 Professional Services/Contracted Expenses		$54,626.19 				$   6,223		$   8,346		$   9,346		$   2,994		$   2,994		$   2,994		$   2,994		$   2,994		$   2,994		$   2,994		$   2,994		$   2,994		$   3,771		$   - 0		12

				   6100 Board Expenses																																$   - 0		12

				      6101 Board Meetings		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6105 Board Development		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				   Total 6100 Board Expenses		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   6200 Classroom & Teaching Supplies & Materials																																$   - 0		12

				      6205 Classroom Supplies & Materials		8.99 						$   2		$   2		$   2		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0				$   - 0		8

				      6210 Math Supplies & Materials		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				      6215 Science Supplies & Materials		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				      6230 Physical Education Supplies & Materials		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				      6235 NYSSL Expense		0.00 																														$   - 0		10

				      6240 NYSLIB Expense		0.00 																														$   - 0		10

				      6245 In-Kind Expense		1,620.00 						$   1,215																								$   405.00		10

				   Total 6200 Classroom & Teaching Supplies & Materials		$1,628.99 				$   - 0		$   1,217		$   2		$   2		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   - 0		$   405.00		12

				   6300 Special Education Supplies & Materials																																$   - 0		12

				      6301 SPED- Supplies & Materials		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				   Total 6300 Special Education Supplies & Materials		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   6400 Textbooks & Workbooks																																$   - 0		12

				      6405 Textbooks		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				      6406 Library Books		0.00 																														$   - 0		10

				      6407 Curriculum		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				      6410 NYSTL Expense		0.00 																														$   - 0		12

				   Total 6400 Textbooks & Workbooks		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   6500 Supplies & Materials Other																																$   - 0		12

				      6515 Student Incentives		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				      6520 Parent Outreach & Education Programs		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		11

				      6525 Special Events		0.00 														$   - 0												$   - 0				$   - 0		10

				   Total 6500 Supplies & Materials Other		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   6600 Equipment & Furniture (Non Asset)																																$   - 0		12

				      6601 Copy Machine Lease		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6605 Office Furniture		4,752.29 				$   396		$   396		$   396		$   396		$   396		$   396		$   396		$   396		$   396		$   396		$   396		$   396				$   - 0		12

				      6606 Classroom Furniture		6,019.87 				$   502		$   502		$   502		$   502		$   502		$   502		$   502		$   502		$   502		$   502		$   502		$   502				$   - 0		12

				      6610 Office Equipment		169.99 				$   14		$   14		$   14		$   14		$   14		$   14		$   14		$   14		$   14		$   14		$   14		$   14				$   - 0		12

				      6611 Classroom Equipment		2,760.37 				$   230		$   230		$   230		$   230		$   230		$   230		$   230		$   230		$   230		$   230		$   230		$   230				$   - 0		12

				   Total 6600 Equipment & Furniture (Non Asset)		$13,702.52 				$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   - 0		$   - 0		12

				   6700 Telephone																																$   - 0		12

				      6701 Telephone		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6705 Mobile Phone		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				   Total 6700 Telephone		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   6800 Technology																																$   - 0		12

				      6801 Internet		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6805 Technology Services		3,777.00 				$   315		$   315		$   315		$   315		$   315		$   315		$   315		$   315		$   315		$   315		$   315		$   315				$   - 0		12

				      6810 Technology Supplies		3,867.29 				$   322		$   322		$   322		$   322		$   322		$   322		$   322		$   322		$   322		$   322		$   322		$   322				$   - 0		12

				      6815 Software (non capitalized)		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6820 Website Maintenance		8,708.26 				$   726		$   726		$   726		$   726		$   726		$   726		$   726		$   726		$   726		$   726		$   726		$   726				$   - 0		12

				   Total 6800 Technology		$16,352.55 				$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   - 0		$   - 0		12

				   6900 Student Testing & Assessment																																$   - 0		12

				      6901 Assessment Supplies and Materials		0.00 								$   - 0																						$   - 0		12				Prepaid

				   Total 6900 Student Testing & Assessment		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   7000 Student Travel																																$   - 0		12

				      7001 Field Trips		0.00 								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      7005 Transportation		0.00 																														$   - 0		12

				   Total 7000 Student Travel		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   7100 Student Services																																$   - 0		12

				      7101 Student Uniforms		4,270.01 								$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   427				$   - 0		10

				AFTER SCHOOL		0.00 								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		10

				   Total 7100 Student Services		$4,270.01 				$   - 0		$   - 0		$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   - 0		$   - 0		12

				   7200 Office Expenses																																$   - 0		12

				      7201 Office Supplies		1,408.14 				$   117		$   117		$   117		$   117		$   117		$   117		$   117		$   117		$   117		$   117		$   117		$   117				$   - 0		12

				      7205 Postage & Shipping		1,391.58 				$   116		$   116		$   116		$   116		$   116		$   116		$   116		$   116		$   116		$   116		$   116		$   116				$   - 0		12

				   Total 7200 Office Expenses		$2,799.72 				$   233		$   233		$   233		$   233		$   233		$   233		$   233		$   233		$   233		$   233		$   233		$   233		$   - 0		$   - 0		12

				   7300 Staff Development																																$   - 0		12

				      7301 Instructional Staff Development		3,506.25 				$   292		$   292		$   292		$   292		$   292		$   292		$   292		$   292		$   292		$   292		$   292		$   292				$   - 0		12

				      7305 Administrative Staff Development		7,225.00 				$   602		$   602		$   602		$   602		$   602		$   602		$   602		$   602		$   602		$   602		$   602		$   602				$   - 0		12

				      7310 Team Building & Staff Appreciation		877.00 				$   73		$   73		$   73		$   73		$   73		$   73		$   73		$   73		$   73		$   73		$   73		$   73				$   - 0		12

				   Total 7300 Staff Development		$11,608.25 				$   967		$   967		$   967		$   967		$   967		$   967		$   967		$   967		$   967		$   967		$   967		$   967		$   - 0		$   - 0		12

				   7400 Staff Recruitment																																$   - 0		12

				      7401 Staff Recruitment.		2,946.58 				$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246				$   - 0		12

				   Total 7400 Staff Recruitment		$2,946.58 				$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   - 0		$   - 0		12

				   7500 Student Recruitment/Marketing																																$   - 0		12

				      7501 Student Recruitment		25,863.54 												$   6,466		$   6,466		$   6,466		$   6,466												$   - 0		12

				   Total 7500 Student Recruitment/Marketing		$25,863.54 				$   - 0		$   - 0		$   - 0		$   - 0		$   6,466		$   6,466		$   6,466		$   6,466		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   7600 School Meals/Lunches																																$   - 0		12

				      7601 Meals & Lunches		0.00 								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		13

				   Total 7600 School Meals/Lunches		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   7700 Staff Travel																																$   - 0		12

				      7701 Local Travel		490.82 				$   41		$   41		$   41		$   41		$   41		$   41		$   41		$   41		$   41		$   41		$   41		$   41				$   - 0		12

				      7705 Travel, Meals & Lodging (PD)		4,823.16 				$   402		$   402		$   402		$   402		$   402		$   402		$   402		$   402		$   402		$   402		$   402		$   402				$   - 0		12

				   Total 7700 Staff Travel		$5,313.98 				$   443		$   443		$   443		$   443		$   443		$   443		$   443		$   443		$   443		$   443		$   443		$   443		$   - 0		$   - 0		12

				   7800 Fundraising Expense																																$   - 0		12

				      7801 Fundraising Supplies & Materials		0.00 																						$   - 0								$   - 0		12

				   Total 7800 Fundraising Expense		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   7900 Miscellaneous Expenses																																$   - 0		12

				      7901 Bank Services Charges		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      7905 Dues & Memberships		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      7910 Miscellaneous Fees		57.01 				$   5		$   5		$   5		$   5		$   5		$   5		$   5		$   5		$   5		$   5		$   5		$   5				$   - 0		12

				      7920 Sales Tax		705.09 				$   59		$   59		$   59		$   59		$   59		$   59		$   59		$   59		$   59		$   59		$   59		$   59				$   - 0		12

				      7925 Expense Suspense		2.16 				$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0				$   - 0		12

				   Total 7900 Miscellaneous Expenses		$764.26 				$   64		$   64		$   64		$   64		$   64		$   64		$   64		$   64		$   64		$   64		$   64		$   64		$   - 0		$   - 0		12

				   8000 Insurance Expense																																$   - 0		12

				      8001 General		2,284.64 				$   2,285																										$   - 0		12

				      8005 ERISA		0.00 																														$   - 0		12

				   Total 8000 Insurance Expense		$2,284.64 				$   2,285		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   8100 Facility Operations & Maintenance																																$   - 0		12

				      8105 Rent or Lease of Buildings		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      8110 Repairs & Maintenance		33,174.03 				$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765				$   - 0		12

				      8115 Security		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				Janitorial		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      8120 Deferred Rent		0.00 																														$   - 0		12

				   Total 8100 Facility Operations & Maintenance		$33,174.03 				$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   - 0		$   - 0		12

				   8200 Depreciation Expense & Amortization																																$   - 0		12

				      8201 Depreciation Expense		0.00 																														$   - 0		12

				      8202 Amortization Expense		0.00 																														$   - 0		12

				   Total 8200 Depreciation Expense & Amortization		$0.00 																														$   - 0		12

				Total Expenses		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				Net Operating Income		ERROR:#N/A																														ERROR:#N/A		12

																																				$   - 0		12

				CAPITAL BUDGET																																$   - 0		12

				         1501 Office Furniture		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1505 Classroom Furniture		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1510 Office Equipment		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1515 Classroom Equipment		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1520 Office Computers		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1525 Pupil Computers		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1530 Software		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1535 Leasehold Improvements		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				TOTAL CAPITAL BUDGET		ERROR:#N/A				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#N/A		$   - 0		ERROR:#N/A		12







Sept YTD

								Sept YTD		Modified		% Achieved/Utilized		Remaining

										Year 1 Budget

						Revenue		605,125		3,026,230		20%		2,421,104						Revenue		605,125

																				Expenses		701,547

				Operational																Net Income		($96,422)

						Compensation		216,378		1,277,346		17%		1,060,968						Cash Income/Deficit		26,108

						Rent		125,000		526,000		24%		401,000

						Repairs & Maintence		28,198		168,072		17%		139,874

						Escrow		20,000		20,000		100%		- 0

						Technology		9,356		82,800		11%		73,444

						Insurance		7,695		39,471		19%		31,776

						Office Supplies		6,259		27,740		23%		21,482

						Telephone		4,023		8,492		47%		4,469

						School Lunches		60		8,000		1%		7,940

				73%				416,969		2,157,921		19%		1,740,952



				Direct Education

						Classroom & Teaching Materials		22,064		44,548		50%		22,484

						Textbooks/Curriculum		15,528		43,990		35%		28,462

						Student Testing		- 0		34,000		0%		34,000

						SPED supplies & materials		- 0		2,400		0%		2,400

				4%				37,592		124,938		30%		87,346



				Suppelmental

						Staff Development		158		31,000		1%		30,842

						Equipment and Furniture		8,873		23,312		38%		14,439

						Student Recruitment		2,052		18,060		11%		16,008

						Other Supplies & Materials		874		14,700		6%		13,826

						Student Travel & Services		- 0		8,000		0%		8,000

						Staff Travel		729		5,500		13%		4,771

						Fundraising		529		4,000		13%		3,471

						Staff Recruitment		- 0		3,000		0%		3,000

				4%				13,216		107,572		12%		94,356



				Professional Services

						Financial Management Services		12,818		70,000		18%		57,182

						Payroll Services		3,255		26,460		12%		23,205

						Accounting/Audit Services		- 0		23,000		0%		23,000

						Other Professional / Consulting		5,380		5,380		100%		- 0

						Legal - Paid		- 0		10,000		0%		10,000

						Grant Services		- 0		16,500		0%		16,500

						Board Expense		833		8,500		10%		7,667

						Stipends		- 0		- 0		ERROR:#DIV/0!		- 0

						Special Ed Services		- 0		4,500		0%		4,500

						Substitute Teaching Services		- 0		2,500		0%		2,500

				6%				22,287		166,840		13%		144,553



				Capital

						Classroom Furniture & Fixtures		14,876		134,876		11%		120,000

						Construction		- 0		108,000		0%		108,000

						Staff Computers		18,219		26,219		69%		8,000

						Audio Visual - Classrooms		2,000		26,000		8%		24,000

						Major Repairs		- 0		25,000		0%		25,000

						Network Construction		9,310		20,025		46%		10,715

						 Audio Visual - Cafeteria		9,245		17,245		54%		8,000

						Security		14,661		13,738		107%		(923)

						Student Computers		6,323		9,523		66%		3,200

						Classroom Equipment		5,545		5,545		100%		- 0

						Whiteboards		3,705		4,000		93%		295

						Office Furniture & Fixtures		3,084		3,084		100%		- 0

						 Printers		1,988		1,988		100%		- 0

				13%				88,954		395,242		23%		306,288

				2,952,512



						Cash Income		26,108		73,717		35%		47,609







Balance Sheet

		Ivy Hill Preparatory Charter School

		Balance Sheet

		As of September 30, 2019



				Total

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		411,731.70 

		            1015 Debit Card - 8732		3,380.32 

		            1020 Savings - Reserves - 6001		1,000.02 

		            1025 Escrow - 8724		20,000.00 

		         Total 1000 Cash		$436,112.04 

		         1072 Bill.com Money Out Clearing		0.00 

		      Total Bank Accounts		$436,112.04 

		      Other Current Assets

		         1200 Grants Receivable		0.00 

		         1300 Other Receivables		53,564.09 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		23,495.00 

		            1410 Prepaid Insurance		33,178.67 

		            1415 Prepaid Benefits		0.00 

		            1460 Deposits & Retainers		93,750.00 

		         Total 1400 Prepaid Expenses		$150,423.67 

		      Total Other Current Assets		$203,987.76 

		   Total Current Assets		$640,099.80 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment		21,082.50 

		         1502 Office Furniture & Fixtures		13,638.12 

		      Total 1500 Office Furniture, Fixtures & Equipment		$34,720.62 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment		5,545.00 

		         1521 Classroom Furniture		25,886.47 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$31,431.47 

		      1540 Information Technology

		         1541 Student Computers		6,322.50 

		         1542 Staff Computers		18,219.15 

		         1543 Printers		1,987.50 

		         1544 Audio Visuals - Clasrooms		2,000.00 

		         1545 Audio Visual - Cafeteria		9,245.00 

		         1548 Computer Network		9,310.00 

		         1549 Security System		14,660.50 

		         1552 Whiteboards		3,705.00 

		      Total 1540 Information Technology		$65,449.65 

		   Total Fixed Assets		$131,601.74 

		TOTAL ASSETS		$771,701.54 



		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		-635.00 

		         Total Accounts Payable		-$635.00 

		         Other Current Liabilities

		            2200 Accrued Expenses

		               2210 Expenses		6,000.00 

		            Total 2200 Accrued Expenses		$6,000.00 

		            2300 Misc Payables		0.00 

		            2400 Unearned/Deferred Revenue		216,820.90 

		            2830 403(b) Contribution Payabla - Roth		963.18 

		            2840 403(b) Contributions Payable - Traditional		328.57 

		         Total Other Current Liabilities		$224,112.65 

		      Total Current Liabilities		$223,477.65 

		      Long-Term Liabilities

		         2920 Deferred Rent		231,484.56 

		      Total Long-Term Liabilities		$231,484.56 

		   Total Liabilities		$454,962.21 

		   Equity

		      Retained Earnings		413,161.24 

		      Net Income		-96,421.91 

		   Total Equity		$316,739.33 

		TOTAL LIABILITIES AND EQUITY		$771,701.54 
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CSP

		Ivy Hill Preparatory Charter School

		Capital Budget

		Fiscal Year 2019-20

		Old Capital Account Codes:

		         1501 Office Furniture

		         1505 Classroom Furniture

		         1510 Office Equipment

		         1515 Classroom Equipment

		         1520 Office Computers

		         1525 Pupil Computers

		         1530 Software

		         1535 Leasehold Improvements



										FY19-20		FY19-20

						Pre-Opening		Actuals at		Budgeted		Modified				% Achieved/

		New Account Group		Sub-Category		Expenditures		9/30/19		Amount		Budget				Utilized		$ Remaining		Notes		Budget Details		Vendors for capital acquisitions

		1500 Office Equipment, Furniture & Fixtures:

				1501 Office Equipment																		Photocopiers, scanners, shredders, microwaves

				1502 Office Furniture & Fixtures		10,555		3,084		19,119		3,084		*		100%		- 0				Chairs, desks, tables		Chameleon

						10,555		3,084		19,119		3,084				16%		- 0

		1520 Classroom Equipment, Furniture & Fixtures:

				1521 Classroom Equipment				5,545				5,545		*		100%		- 0				Non-IT Instructional Equipment

				1522 Classroom Furniture & Fixtures		11,011		14,876		57,142		134,876		*		11%		120,000				Desks, chairs, whiteboards, 4 classrooms @ $20K on third floor and 2 more on 2nd		Chameleon

						11,011		20,421		57,142		140,421				36%		120,000

		1540 Technology (IT):

				1541 Student Computers		6,110		6,323		34,950		9,523		*		66%		3,200				Tablets, Laptops; 20 chromebooks @ $160 (2 classrooms)		CTS

				1542 Staff Computers				18,219		21,290		26,219		*		69%		8,000				Tablets, Laptops, Desktops, laptop carts, computers for 6 new staff at $1.333 per teacher

				1543 Printers		283		1,988		2,000		1,988		*		100%		- 0				Networked printers, standalone printers for general use		CTS

				1544 Audio Visual - Classrooms		3,705		2,000		10,332		26,000		*		8%		24,000				Smartboards, projectors, screens, 8 classrooms at $3K per classroom		CTS

				1545 Audio Visual - Cafeteria				9,245		9,245		17,245		*		54%		8,000				Installation of a school-wide Public Announcement System		CTS

				1546 Software - Instructional																		Major software purchases for Instructional purposes

				1547 Software - Non-Instructional																		Major software purchases for office use

				1548 Computer Network		10,985		9,310		10,715		20,025		*		46%		10,715				Network infrastructure contruction and major improvements (wiring, servers, wireless points)		CTS

				1549 Security				14,661		13,738		13,738		*		107%		(923)				Security Cameras

				1550 Website						9,676

				1551 Student Information System						11,000												School Mint, Power School

				1552 Whiteboards				3,705		24,000		4,000		*		93%		295				2 classrooms at $2K each

						21,083		65,450		146,946		118,737				45%		53,288

		1560 Leasehold Improvements:

				1561 Construction								108,000		*		0%		108,000				New construction - 3rd floor buildout with lighting		3rd Floor Buildout; Compliant windows

				1562 Major Repairs								25,000		*		0%		25,000				Major repairs (scope and cost); bathroom and windows repairs		Extra Mile Construction

						- 0		- 0		- 0		133,000						133,000





						42,648		88,954		223,207		395,242				40%		306,288



						* Qualifies for CSP reimbursement







































Enrollment

		Ivy Hill Preparatory Charter School

		Projected Enrollment for Fiscal Year 2019-20

																								20-60%

				Grade		2019-2020		2020-2021		2021-2022		202-2023		2023-2024				Sped %		10.0%				Grade		2019-2020		2020-2021		2021-2022		202-2023		2023-2024

				K		88		60		60		60		60				<20%		50%				K		0		2		2		2		2

				1		32		88		60		60		60				20-60%		30%				1		1		3		2		2		2

				2				32		88		60		60				>60%		20%				2				1		3		2		2

				3						32		88		60				must equal 100		100%				3						1		3		2

				4								32		88										4								1		3

				5										32										5										1

				Total		120		180		240		300		360										Total		1		5		7		9		11

				Growth				50%		33%		25%		20%

				PPA		16,154.00																		>60%

				Total		1,938,480.00		- 0		- 0		- 0		- 0										Grade		2019-2020		2020-2021		2021-2022		202-2023		2023-2024

																								K		2		1		1		1		1

				Sped 20-60%		10,390.00		10,390.00		10,390.00		10,390.00		10,390.00										1		8		2		1		1		1

				Total		10,390.00		56,106.00		74,808.00		93,510.00		112,212.00										2				1		2		1		1

																								3						1		2		1

				Sped >60%		19,049.00		19,049.00		19,049.00		19,049.00		19,049.00										4								1		2

				Total		190,490.00		68,576.40		91,435.20		114,294.00		137,152.80										5										1

																								Total		10		4		5		6		7

				PPA check		226,156.00

				SPED checl		- 0







Staffing Detail

		Ivy Hill Preparatory Charter School

		Schedule of Staff Salaries for Fiscal Year 2019-20

																								Adjustment																Expected
AJ to review and fill in - Juned also to review 

																				Elgible for:				3%		3%		3%		3%		3%								3%		Staff Count

		Budget Code		Notes		Last		First		Base Salary		Certified		2018-2019		Base Salary		FTE		Phone Riem.		Med. Insurance		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024								2019-2020		2019-2020

		         5101 Head of School				Johnson		Ambrosia		130,000.00				113,750.00		130,000		1.00				1.00		133,900		137,917.00		142,054.51		146,316.15		150,705.63								133,900.00		1

		         5105 Dean of Curriculum								80,000.00																- 0		- 0		- 0		- 0								- 0

		         5115 Dean of Students																								- 0		- 0		- 0		- 0								- 0

		         5120 Dean of School Supports				Williams		Diana		80,000.00						80,000		1.00				1.00		80,000		82,400.00		84,872.00		87,418.16		90,040.70								80,000.00		1

		         5125 Director of Operations		Last day of work Sept. 3, 2019		Cohen		To-Nasia		90,000.00				45,000.00		90,000		0.17						15,500		15,965.00		16,443.95		16,937.27		17,445.39				4,950.00				15,500.00

		         5125 Director of Operations		Anticipated start Oct. 1, 2019		Parker		Brandon		90,000.00						90,000		0.79						71,250																		1

		         5130 Director of Development								80,000.00								- 0								- 0		- 0		- 0		- 0								- 0

		         5135 Office Coordinator				Torres		Shanell		52,650.00				13,162.50		52,650		1.00				1.00		52,650		54,229.50		55,856.39		57,532.08		59,258.04								52,650.00		1

		         5140 Operations Fellow								55,000.00																55,000.00		56,650.00		58,349.50		60,099.99								- 0

		         5150 Middle School and Alumni Coordinator								50,000.00																50,000.00		51,500.00		53,045.00		54,636.35								- 0

		         5145 Office Assistant								42,000.00																42,000.00		43,260.00		44,557.80		45,894.53								- 0

		         5205 Lead Teachers		Previously called General Ed Teachers		Doster		Ayesha		80,000.00		Certified				80,000		1.00				1.00		80,000		82,400.00		84,872.00		87,418.16		90,040.70								80,000.00		1

		         5205 Lead Teachers		Previously called General Ed Teachers		Blair		Danielle		85,000.00		Certified				85,000		1.00				1.00		85,000		87,550.00		90,176.50		92,881.80		95,668.25								85,000.00		1

		         5205 Lead Teachers		Previously called General Ed Teachers		Grace 		Jada		74,000.00						74,000		1.00				1.00		74,000		76,220.00		78,506.60		80,861.80		83,287.65								74,000.00		1

		         5205 Lead Teachers		Lead Teacher to be filled Nov. 1, 2019						75,000.00						75,000		0.67						50,000																		1

		         5205 General Ed Teachers		Never started; never got paid		Machlachlan		Abbey		81,000.00														- 0		- 0		- 0		- 0		- 0								- 0

		         5205 General Ed Teachers				Kenny		Amanda		70,000.00														- 0		- 0		- 0		- 0		- 0								- 0

		         5205 Lead Teachers		Did not return at start of School Year		Kane		Antoinette		80,000.00		Certified				80,000		0.04				1.00		3,333		3,433.33		3,536.33		3,642.42		3,751.69								3,333.33

		         5207 Co-Teachers		Previously called General Ed Teachers		Davidson		Kelsey		68,000.00						68,000		1.00						68,000																		1

		         5207 Co-Teachers		Previously a Teaching Fellow		Wilkerson		Jenise		61,000.00						61,000		1.00				1.00		61,000		62,830.00		64,714.90		66,656.35		68,656.04								61,000.00		1

		         5207 Co-Teachers		Previously called General Ed Teachers		Gil		Vachelle		61,000.00						61,000		1.00				1.00		61,000		62,830.00		64,714.90		66,656.35		68,656.04								61,000.00		1

		         5207 Co-Teachers		Previously called General Ed Teachers		Holdip		Raven		61,000.00						61,000		1.00				1.00		61,000		62,830.00		64,714.90		66,656.35		68,656.04								61,000.00		1

		         5205 General Ed Teachers								68,000.00																- 0		- 0		- 0		- 0								- 0

		         5205 General Ed Teachers								68,000.00																		- 0		- 0		- 0								- 0

		         5205 General Ed Teachers								68,000.00																				- 0		- 0								- 0

		         5205 General Ed Teachers								68,000.00																						- 0								- 0

		         5210 Special Ed Teachers								67,000.00																67,000.00		69,010.00		71,080.30		73,212.71								- 0

		         5215 Elective Teachers

Kamilah O'Brien: Kamilah O'Brien:
martial arts		Part-time		Neilstrong		Kimana		55,000.00						33,000		0.50				1.00		33,000		33,990.00		35,009.70		36,059.99		37,141.79								33,000.00		0.5

		         5215 Elective Teachers		Part-time		Davis		Amira		55,000.00						27,500		0.75				1.00		27,500		28,325.00		29,174.75		30,049.99		30,951.49								27,500.00		0.5

		         5220 Teaching Fellow		Anticipated start of Nov. 1, 2019						58,500.00						58,500		0.67						39,000																		0.5				588000

		         5225 Social Worker				Nicholas		Desarie		60,000.00						58,500		1.00				1.00		58,500		61,800.00		63,654.00		65,563.62		67,530.53								58,500.00		1				289000

		         5160 Bus Matrons		3 New positions @ $5,500 each												16,500								16,500																						299000

		         5305 Nurse		DOE Nurse						58,000.00																- 0		- 0		- 0		- 0								- 0

		         5305 School Food Worker		DOE School Food						12,720.00																- 0		- 0		- 0		- 0

																								1,071,133		1,066,719.83		1,098,721.42		1,131,683.07		1,165,633.56								826,383.33

		COUNT								2,183,870.00								19.00		- 0		13.00		21.00		29.00		33.00		37.00		41.00								28.00		15



















Relay

				Year 1 		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9

		1		1000		1000		1000

		2		1000		1000		1000

		3		1000		1000		1000

		4		1000		1000		1000

		5		1000		1000		1000

		6		1000		1000		1000

		7				1000		1000		1000

		8				1000		1000		1000

		9				1000		1000		1000

		10				1000		1000		1000

		11				1000		1000		1000

		12						1000		1000		1000

		13						1000		1000		1000

		14						1000		1000		1000

		15						1000		1000		1000

		16						1000		1000		1000

		17						1000		1000		1000

		18								1000		1000		1000

		19								1000		1000		1000

		20								1000		1000		1000

		21								1000		1000		1000

		22								1000		1000		1000

		23								1000		1000		1000

		24										1000		1000		1000

		25										1000		1000		1000

		26										1000		1000		1000

		27										1000		1000		1000

		28										1000		1000		1000

		29										1000		1000		1000

				$   6,000.00		$   11,000.00		$   17,000.00		$   17,000.00		$   18,000.00		$   12,000.00		$   6,000.00		$   - 0		$   - 0		$   - 0





School Food

		School Food 

		Scenario 1

		Total # days of school 		212

																SCHOOL FOOD REVENUE 														SCHOOL FOOD EXPENSE

		CHILD NUTRITION PROGRAM		Reimburse		FRL		State Rates		Federal Rates		TOTAL MEALS 				STATE 		FEDERAL 				FY20-21		Cost per order 		Orders per day 		Est. Total Meals		Est. Total Cost

		free breakfast		80%		77%		0.1013		2.0900		15,671.04				$   1,587		$   32,752				Breakfast 		1.20		120		25,440		30,528		$   8,547

		reduced breakfast				10%		0.1566		1.7900		2,035				$   319		$   3,643				Lunch 		2.70		120		25,440		68,688		$   (8,769)

		full breakfast				13%		0.0023		0.2900		2,646				$   6		$   767				Snack 		0.84		120		25,440		21,370		$   (3,460)

		Breakfast:										20,352				$   1,912		$   37,163				Trays 						- 0		- 0

		free lunch		80%		77%		0.0599		3.2900		15,671				$   939		$   51,558												$   120,586		(3,682.08)

		reduced lunch 				10%		0.1981		2.8900		2,035				$   403		$   5,882

		full breakfast				13%		0.0599		0.3700		2,646				$   158		$   979				Full Paying Parents 		13%				Expected Return:		70%

		Lunch:										20,352				$   1,500		$   58,418				Breakfast 		1.20		3,307.20		$   3,968.64		$   2,778.05

		free snack		80%		100%		- 0		0.8800		20,352				$   - 0		$   17,910				Lunch 		2.70		3,307.20		$   10,715.33		$   7,500.73

		Snack:										20,352				$   - 0		$   17,910						3.90				$   14,683.97		$   10,278.78

																$   3,413		$   113,491



		School's estimated out of pocket expense (w/o parent contribution)		$   3,682

		School's estimated out of pocket expense (w/ parent full contribution)		$   (11,002)





Benefits (Little Bird)

		Ivy Hill Preparatory Charter School

		Benefits Schedule for Fiscal Year 2019-20

								Medical Insurance

								July 1 - December 31																		January 1 - June 30 (assume 15% increase)														FY19-20

								Plan		Tier		Premium		EE Share		%		ER Share		ER Annual		Jul - Dec				Premium		EE Share		%		ER Share		Annual		Jul - Dec				Total

		1		Johnson Ambrosia		Head of School		EPO3000		S		609.54		- 0		0%		609.54		7,314.48		3,657.24				700.97		- 0		0%		700.97		8,411.65		4,205.83				7,863.07

		2		New Hire		Director of Operations		PPO2000		S		729.24		84.24		12%		645.00		7,740.00		3,870.00				838.63		96.88		12%		741.75		8,901.00		4,450.50				8,320.50

		3		Torres Shanell		Office Coordinator		EPO3000		E/S		1,277.95		- 0		0%		1,277.95		15,335.40		7,667.70				1,469.64		- 0		0%		1,469.64		17,635.71		8,817.86				16,485.56

		4		Williams Diana		Dean of Special Supports		PPO2000		S		729.24		84.24		12%		645.00		7,740.00		3,870.00				838.63		96.88		12%		741.75		8,901.00		4,450.50				8,320.50

		5		Davidson Kelsey		Teacher - Founding Teacher		HSA3000				561.59		- 0		0%		561.59		6,739.08		3,369.54				645.83		- 0		0%		645.83		7,749.94		3,874.97				7,244.51

		6		Grace Jada		Teacher - Elementary Teacher												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		7		Wilkerson Jenise		Teacher - Teaching Fellow												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		8		Nicholas Desarie		Teacher - Social Worker 												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		9		Blair Danielle		Teacher - Elementary Teacher		PPO2000		S		729.24		84.24		12%		645.00		7,740.00		3,870.00				838.63		96.88		12%		741.75		8,901.00		4,450.50				8,320.50

		10		Davis Amira		Teacher - Dance Instructor												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		11		Doster Ayesha		Teacher - Lead Teacher		EPO2000		S		639.25		- 0		0%		639.25		7,671.00		3,835.50				735.14		- 0		0%		735.14		8,821.65		4,410.83				8,246.33

		12		Gil Vachelle		Teacher - Co-Teacher												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		13		Holdip Raven		Teacher - Co-Teacher												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		14		Neilstrong Kimana		Teacher - Founding Martial Arts												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		15		New Hire								639.25						639.25		7,671.00		3,835.50				735.14						735.14		8,821.65		4,410.83				8,246.33

		16		New Hire								639.25						639.25		7,671.00		3,835.50				735.14						735.14		8,821.65		4,410.83				8,246.33

												6,554.55		252.72				6,301.83		75,621.96		37,810.98				7,537.73		290.63				7,247.10		86,965.25		43,482.63				81,293.61









								AD&D

								July 1 - December 31																		January 1 - June 30 (assume 15% increase)														FY19-20

								Premium		EE Share		%		ER Share		ER Annual		Jul - Dec								Premium		EE Share		%		ER Share		Annual		Jul - Dec				Total

		1		Johnson Ambrosia		Head of School		7.37						7.37		88.44		44.22								8.48		- 0				8.48		101.71		50.85				95.07

		2		New Hire		Director of Operations		4.95						4.95		59.40		29.70								5.69		- 0				5.69		68.31		34.16				63.86

		3		Torres Shanell		Office Coordinator		2.92						2.92		35.04		17.52								3.36		- 0				3.36		40.30		20.15				37.67

		4		Williams Diana		Dean of Special Supports		4.40						4.40		52.80		26.40								5.06		- 0				5.06		60.72		30.36				56.76

		5		Davidson Kelsey		Teacher - Founding Teacher		3.74						3.74		44.88		22.44								4.30		- 0				4.30		51.61		25.81				48.25

		6		Grace Jada		Teacher - Elementary Teacher		4.07						4.07		48.84		24.42								4.68						4.68		56.17		28.08				52.50

		7		Wilkerson Jenise		Teacher - Teaching Fellow		3.25						3.25		39.00		19.50								3.74						3.74		44.85		22.42				41.93

		8		Nicholas Desarie		Teacher - Social Worker 		3.25						3.25		39.00		19.50								3.74						3.74		44.85		22.42				41.93

		9		Blair Danielle		Teacher - Elementary Teacher		4.68						4.68		56.16		28.08								5.38		- 0				5.38		64.58		32.29				60.37

		10		Davis Amira		Teacher - Dance Instructor		4.00						4.00		48.00		24.00								4.60						4.60		55.20		27.60				51.60

		11		Doster Ayesha		Teacher - Lead Teacher		4.40						4.40		52.80		26.40								5.06		- 0				5.06		60.72		30.36				56.76

		12		Gil Vachelle		Teacher - Co-Teacher		3.36						3.36		40.32		20.16								3.86						3.86		46.37		23.18				43.34

		13		Holdip Raven		Teacher - Co-Teacher		3.36						3.36		40.32		20.16								3.86						3.86		46.37		23.18				43.34

		14		Neilstrong Kimana		Teacher - Founding Martial Arts		1.82						1.82		21.84		10.92								2.09						2.09		25.12		12.56				23.48

								55.57		- 0				55.57		666.84		333.42								63.91		- 0				63.91		766.87		383.43				716.85

								LTD

								July 1 - December 31																		January 1 - June 30 (assume 15% increase)														FY19-20

								Premium		EE Share		%		ER Share		ER Annual		Jul - Dec								Premium		EE Share		%		ER Share		Annual		Jul - Dec				Total

		1		Johnson Ambrosia		Head of School		9.83						9.83		117.96		58.98								11.30		- 0				11.30		135.65		67.83				126.81

		2		New Hire		Director of Operations		9.83						9.83		117.96		58.98								11.30		- 0				11.30		135.65		67.83				126.81

		3		Torres Shanell		Office Coordinator		5.75						5.75		69.00		34.50								6.61		- 0				6.61		79.35		39.68				74.18

		4		Williams Diana		Dean of Special Supports		8.73						8.73		104.76		52.38								10.04		- 0				10.04		120.47		60.24				112.62

		5		Davidson Kelsey		Teacher - Founding Teacher		7.42						7.42		89.04		44.52								8.53		- 0				8.53		102.40		51.20				95.72

		6		Grace Jada		Teacher - Elementary Teacher		9.83						9.83		117.96		58.98								11.30						11.30		135.65		67.83				126.81

		7		Wilkerson Jenise		Teacher - Teaching Fellow		9.83						9.83		117.96		58.98								11.30						11.30		135.65		67.83				126.81

		8		Nicholas Desarie		Teacher - Social Worker 		9.83						9.83		117.96		58.98								11.30						11.30		135.65		67.83				126.81

		9		Blair Danielle		Teacher - Elementary Teacher		9.28						9.28		111.36		55.68								10.67		- 0				10.67		128.06		64.03				119.71

		10		Davis Amira		Teacher - Dance Instructor		7.00						7.00		84.00		42.00								8.05						8.05		96.60		48.30				90.30

		11		Doster Ayesha		Teacher - Lead Teacher		8.73						8.73		104.76		52.38								10.04		- 0				10.04		120.47		60.24				112.62

		12		Gil Vachelle		Teacher - Co-Teacher		9.83						9.83		117.96		58.98								11.30						11.30		135.65		67.83				126.81

		13		Holdip Raven		Teacher - Co-Teacher		6.66						6.66		79.92		39.96								7.66						7.66		91.91		45.95				85.91

		14		Neilstrong Kimana		Teacher - Founding Martial Arts		3.60						3.60		43.20		21.60								4.14						4.14		49.68		24.84				46.44

								116.15		- 0				116.15		1,393.80		696.90								133.57		- 0				133.57		1,602.87		801.44				1,498.34

								STD

								July 1 - December 31																		January 1 - June 30 (assume 15% increase)														FY19-20

								Premium		EE Share		%		ER Share		ER Annual		Jul - Dec								Premium		EE Share		%		ER Share		Annual		Jul - Dec				Total

		1		Johnson Ambrosia		Head of School		65.55						65.55		786.60		393.30								75.38		- 0				75.38		904.59		452.29				845.59

		2		New Hire		Director of Operations		45.40						45.40		544.80		272.40								52.21		- 0				52.21		626.52		313.26				585.66

		3		Torres Shanell		Office Coordinator		26.57						26.57		318.84		159.42								30.56		- 0				30.56		366.67		183.33				342.75

		4		Williams Diana		Dean of Special Supports		40.38						40.38		484.56		242.28								46.44		- 0				46.44		557.24		278.62				520.90

		5		Davidson Kelsey		Teacher - Founding Teacher		34.30						34.30		411.60		205.80								39.44		- 0				39.44		473.34		236.67				442.47

		6		Grace Jada		Teacher - Elementary Teacher		65.55						65.55		786.60		393.30								75.38						75.38		904.59		452.29				845.59

		7		Wilkerson Jenise		Teacher - Teaching Fellow		65.55						65.55		786.60		393.30								75.38						75.38		904.59		452.29				845.59

		8		Nicholas Desarie		Teacher - Social Worker 		65.55						65.55		786.60		393.30								75.38						75.38		904.59		452.29				845.59

		9		Blair Danielle		Teacher - Elementary Teacher		42.87						42.87		514.44		257.22								49.30		- 0				49.30		591.61		295.80				553.02

		10		Davis Amira		Teacher - Dance Instructor		45.00						45.00		540.00		270.00								51.75						51.75		621.00		310.50				580.50

		11		Doster Ayesha		Teacher - Lead Teacher		40.38						40.38		484.56		242.28								46.44		- 0				46.44		557.24		278.62				520.90

		12		Gil Vachelle		Teacher - Co-Teacher		65.55						65.55		786.60		393.30								75.38						75.38		904.59		452.29				845.59

		13		Holdip Raven		Teacher - Co-Teacher		30.76						30.76		369.12		184.56								35.37						35.37		424.49		212.24				396.80

		14		Neilstrong Kimana		Teacher - Founding Martial Arts		16.65						16.65		199.80		99.90								19.15						19.15		229.77		114.88				214.78

								650.06		- 0				650.06		7,800.72		3,900.36								747.57		- 0				747.57		8,970.83		4,485.41				8,385.77





Little Bird

										Ivy Hill Prep																		Target Percent %																		Target Plans												Defined Contribution Total



				Annual DC		DC Per Month		Enrollment Tier		Monthly DC Amount		HSA 3000		EPO 4500		EPO 3000		EPO 2000		EPO 1000		PPO 2000		Enrollment Tier				Target Medical %		DHMO		Dental PPO 1000		Dental PP0 1250		Dental PPO 2000		Target Dental %		Vision 10		Vision 0		Target Vision %		EPO 3000		Dental PP0 1250		Vision 10		Total Medical		Total Dental		Total Vision		Monthly  
DC Amount		Annual 
DC Amount

				$   8,215		$   645		Employee Only		$   645		$   596		$   616		$   649		$   679		$   787		$   770		Employee Only				100%		$   20.90		$   18.21		$   28.50		$   48.47		100%		$   6.88		$   9.27		100%		$   649.20		$   28.50		$   6.88		$   649.20		$   28.50		$   6.88		$   685		$   8,215

				$   17,136		$   1,349		Employee + Spouse		$   1,349		$   1,253		$   1,286		$   1,357		$   1,421		$   1,648		$   1,613		Employee + Spouse				100%		$   38.71		$   36.42		$   57.01		$   96.95		100%		$   13.77		$   18.54		100%		$   1,357.20		$   57.01		$   13.77		$   1,357.20		$   57.01		$   13.77		$   1,428		$   17,136

				$   15,872		$   1,246		Employee + Child(ren)		$   1,246		$   1,133		$   1,174		$   1,237		$   1,295		$   1,501		$   1,469		Employee + Child(ren)				100%		$   43.20		$   45.71		$   71.54		$   121.66		100%		$   13.90		$   18.74		100%		$   1,237.20		$   71.54		$   13.90		$   1,237.20		$   71.54		$   13.90		$   1,323		$   15,872

				$   24,273		$   1,935		Family		$   1,935		$   1,789		$   1,795		$   1,896		$   1,987		$   2,311		$   2,261		Family				100%		$   64.87		$   66.83		$   104.61		$   177.88		100%		$   22.18		$   29.90		100%		$   1,896.00		$   104.61		$   22.18		$   1,896.00		$   104.61		$   22.18		$   2,023		$   24,273

		waivers:		$   1,200		$   100





								Employee Only		$   645		$   (48.60)		$   (29.40)		$   4.20		$   34.20		$   142.20		$   125.40

								Employee + Spouse		$   1,349		$   (96.20)		$   (62.60)		$   8.20		$   71.80		$   298.60		$   263.80

								Employee + Child(ren)		$   1,246		$   (113.20)		$   (72.40)		$   (8.80)		$   48.80		$   255.20		$   222.80

								Family		$   1,935		$   (145.80)		$   (139.80)		$   (39.00)		$   52.20		$   376.20		$   325.80





												MEDICAL
Employee Monthly Premium 																Life and Disability Premiums

												HSA 3000		EPO 4500		EPO 3000		EPO 2000		EPO 1000		PPO 2000

										Employee Only		FREE		FREE		$   4.20		$   34.20		$   142.20		$   125.40																Total Employees: 								21.00

										Employee + Spouse		FREE		FREE		$   8.20		$   71.80		$   298.60		$   263.80

										Employee + Child(ren)		FREE		FREE		FREE		$   48.80		$   255.20		$   222.80																Total Salaries:								$   1,071,133

										Family		FREE		FREE		FREE		$   52.20		$   376.20		$   325.80







												Remaining Benefit Bucks for Dental, Vision, and other benefits																																		Per Month		Per Year

										Employee Only		$   49		$   29		zero		zero		zero		zero																						Short-Term Disability Premium:		$   540.10		$   6,481

										Employee + Spouse		$   96		$   63		zero		zero		zero		zero

										Employee + Child(ren)		$   113		$   72		$   9		zero		zero		zero																						Long-Term Disability Premium:		$   116.93		$   1,403

										Family		$   146		$   140		$   39		zero		zero		zero

										Waived Medical		$   100		$   100		$   100		$   100		$   100		$   100																						Basic Life Premium:		$   58.91		$   707



																																												NYDBL Premium:		$   223.23		$   2,679

												DENTAL
Total Cost Per Month																																Total Projected Annual Premium:				$   11,270

												DHMO		DPPO 1000		DPPO 1250		DPPO 2000

										Employee Only		$   20.90		$   18.21		$   28.50		$   48.47

										Employee + Spouse		$   38.71		$   36.42		$   57.01		$   96.95

										Employee + Child(ren)		$   43.20		$   45.71		$   71.54		$   121.66																												$   180.03

										Family		$   64.87		$   66.83		$   104.61		$   177.88

																																														$   38.98



												VISION
Total Cost Per Month																																		$   19.64

												Vision 10		Vision 0

										Employee Only		$   6.88		$   9.27																																$   74.41

										Employee + Spouse		$   13.77		$   18.54

										Employee + Child(ren)		$   13.90		$   18.74

										Family		$   22.18		$   29.90





																																																																				School

																																																																				Total Employees:		21

																																																																				STD = The rate is 0.437 per $10 of benefit amount				19/20 Total Salaries														Monthly Premium		Annual Premium

																																																																				$50,000 salary would be $25.21 premium per month		STD		$   1,071,133		52		20598.7178846154		0.6		12359.2307307692		0.437		10		$   540.10		$   6,481.18

																																																																				50000 / 52 = 961.54 x .60 = 576.92 

																																																																				(576.92 x 0.397) / 10  = $22.90 premium



																																																																				LTD = The rate is 0.131 per $100 of benefit amount		LTD		$   1,071,133		12		89261.1108333333						0.131		100		$   116.93		$   1,403.18

																																																																				$50,000 salary would be $5.46 premium per month

																																																																				50000 / 12 = 4166.67 

																																																																				(4166.67 x 0.131) / 100 = $5.46



																																																																				Basic Life/ADD = The rate is 0.055 per $1000 of coverage		Basic Life		$   1,071,133										0.055		1000		$   58.91		$   706.95

																																																																				$100,000 of coverage would be $5.50 premium per month

																																																																				(100000 x 0.055) / 1000 = $5.50																		$   715.94		$   8,591.31





																																																																								Cost PEPM														Monthly Premium		Annual Premium

																																																																						NYDBL		10.63														$   223.23		$   2,678.76



																																																																																								$   11,270.07







Deferred Rent

		Ivy Hill Preparatory Charter School

		Deferred Rent Schedule

						Base Rent		Nurse Office		Additional Rent		Total Rent		Deferred Rent

		1		2019 - FY20		$   375,000		$   26,000		$   125,000		$   526,000		$   925,938		$   1,451,938

		2		2020 - FY21		$   550,000				$   200,000		$   750,000		$   701,938		$   1,451,938

		3		2021 - FY22		$   750,000				$   250,000		$   1,000,000		$   451,938		$   1,451,938

		4		2022 - FY23		$   925,000				$   325,000		$   1,250,000		$   201,938		$   1,451,938

		5		2023 - FY24		$   1,125,000				$   375,000		$   1,500,000		$   (48,062)		$   1,451,938

		6		2024 - FY25		$   1,147,500				$   382,500		$   1,530,000		$   (78,062)		$   1,451,938

		7		2025 - FY26		$   1,170,450				$   390,150		$   1,560,600		$   (108,662)		$   1,451,938

		8		2026 - FY27		$   1,193,859				$   397,953		$   1,591,812		$   (139,874)		$   1,451,938

		9		2027 - FY28		$   1,217,736				$   405,912		$   1,623,648		$   (171,710)		$   1,451,938

		10		2028 - FY29		$   1,242,091				$   414,030		$   1,656,121		$   (204,183)		$   1,451,938

		11		2029 - FY30		$   1,266,933				$   422,311		$   1,689,244		$   (237,305)		$   1,451,938

		12		2030 - FY31		$   1,292,271				$   430,757		$   1,723,029		$   (271,090)		$   1,451,938

		13		2031 - FY32		$   1,318,117				$   439,372		$   1,757,489		$   (305,551)		$   1,451,938

		14		2032 - FY33		$   1,344,479				$   448,160		$   1,792,639		$   (340,701)		$   1,451,938

		15		2033 - FY34		$   1,371,369				$   457,123		$   1,828,492		$   (376,553)		$   1,451,938



				Total		$   21,779,073

				Straight Line Rent		$   1,451,938





Furniture



				Ivy Hill Prep Furniture Budget

				Year 0: 2018-2019

				2nd Floor

								Low End Budget		High End Budget		Actual Classroom		Actual Office



				Project Expenses

				Classroom (Classroom Furniture)

				Library Bookcase; Qty: 8				$   2,091.00		$   2,152.00		$   2,152.00

				20 Slot Cubby; Qty: 4				$   1,767.00		$   1,942.00		$   1,942.00

				Scholar Desk; Qty: 130				$   21,650.00		$   27,576.00		$   32,270.00

				Scholar Chair; Qty: 130				$   10,620.00		$   31,070.00		$   - 0

				Whiteboard; Qty: 13				$   4,212.00		$   4,301.00		$   4,212.00

				Table Chairs; Qty: 40				$   1,119.00		$   1,463.00		$   1,463.00

				Rug; Qty: 4				$   1,356.00		$   2,998.00		$   2,998.00

				Easel; Qty: 8				$   3,997.00		$   4,298.00		$   4,298.00

				Teacher Chair; Qty: 5				$   350.00		$   775.00		$   350.00

				Horseshoe Table; Qty: 4				$   1,688.00		$   2,412.00		$   2,412.00

				Total Classroom Costs				$   48,850.00		$   78,987.00		$   52,097.00		$   - 0

				Teacher Work Room (Office Furniture)

				Desk with Storage Units; Qty: 10				$   1,556.00		$   5,294.00				$   5,294.00

				Chairs; Qty: 10				$   1,510.00		$   4,200.00				$   1,510.00

				Wardrobe Lockers; Qty: 3				$   1,388.00		$   2,796.00

				Laminator; Qty: 1				$   1,899.00		$   1,999.00				$   1,999.00

				Total Teacher Work Room Costs				$   6,353.00		$   14,289.00		$   - 0		$   8,803.00

				School (Classroom Furniture) 

				Clocks; Qty: 18				$   237.00		$   303.00		$   303.00

				Signage 

				Logo Lightbox

				Door Signs

				Bulletin Board; Qty: 10 				$   2,430.00		$   2,524.00		$   2,524.00

				Total School Costs				$   2,667.00		$   2,827.00		$   2,827.00		$   - 0

				Book/Supply Room (Classroom Furniture)

				Closed Shelves; Qty: 10				$   2,597.00		$   3,652.00		$   2,597.00

				Step Ladders; Qty 1				$   48.00		$   175.00		$   48.00

				Bins; Qty: 7				$   350.00		$   377.00		$   350.00

				Total Book/Supply Room Costs				$   2,995.00		$   4,204.00		$   2,995.00		$   - 0

				Main Office (Buget: Office Furniture) 

				Desk with Storage Units; Qty: 1				$   3,111.00		$   4,881.00				$   4,881.00

				Chairs; Qty: 3				$   564.00		$   720.00				$   720.00

				End Table; Qty: 2				$   155.00		$   418.00				$   418.00

				Water Machine; Qty: 1				$   151.00		$   165.00				$   165.00

				Business Card Holder; Qty: 1				$   35.00		$   43.00

				Filing Cabinets 

				Magazine Holder; Qty: 1				$   77.00		$   490.00

				Office Furniture (HOS)				$   77.00		$   490.00

				Office Furniture (DOO)				$   77.00		$   490.00

				Total Book/Supply Room Costs				$   4,170.00		$   7,207.00		$   - 0		$   6,184.00

				Total Furniture Expenses				$   65,035.00		$   107,514.00		$   57,919.00		$   14,987.00

				Total Spend









Furniture Y2



				Ivy Hill Prep Furniture Budget

				Year 1: 2019-2020

				2nd Floor

								Low End Budget		High End Budget		Actual		Variance



				Project Expenses

				Classroom (Classroom Furniture)

				Library Bookcase; Qty: 4						$   1,076.00

				20 Slot Cubby; Qty: 2						$   971.00

				Scholar Desk; Qty: 60				$   9,992.00		$   12,727.00

				Scholar Chair; Qty: 60				$   4,901.00		$   15,535.00

				Whiteboard; Qty: 13						$   1,323.00

				Table Chairs; Qty: 40						$   450.00

				Rug; Qty: 4						$   374.75

				Easel; Qty: 8						$   2,149.00

				Teacher Chair; Qty: 5				$   350.00		$   775.00

				Horseshoe Table; Qty: 4						$   1,206.00

				Total Classroom Costs				$   15,243.00		$   36,586.75		$   - 0		$   - 0

				Teacher Work Room (Office Furniture)

				Desk with Storage Units; Qty: 5						$   2,647.00

				Chairs; Qty: 5				$   1,510.00		$   2,000.00

				Wardrobe Lockers; Qty: 3				$   1,388.00		$   2,796.00

				Laminator; Qty: 1				$   1,899.00

				Total Teacher Work Room Costs				$   4,797.00		$   7,443.00		$   - 0		$   - 0

				School (Classroom Furniture) 

				Clocks; Qty: 18				$   237.00		$   85.00

				Signage 

				Logo Lightbox

				Door Signs

				Bulletin Board; Qty: 10 				$   2,430.00		$   1,009.00

				Total School Costs				$   2,667.00		$   1,094.00		$   - 0		$   - 0

				Book/Supply Room (Classroom Furniture)

				Closed Shelves; Qty: 10

				Step Ladders; Qty 1

				Bins; Qty: 7

				Total Book/Supply Room Costs				$   - 0		$   - 0		$   - 0		$   - 0

				Main Office (Buget: Office Furniture) 

				Desk with Storage Units; Qty: 1				$   3,111.00

				Chairs; Qty: 3				$   564.00

				End Table; Qty: 2				$   155.00

				Water Machine; Qty: 1				$   151.00

				Business Card Holder; Qty: 1				$   35.00

				Filing Cabinets 

				Magazine Holder; Qty: 1				$   77.00

				Total Book/Supply Room Costs				$   4,093.00		$   - 0		$   - 0		$   - 0

				Total Furniture Expenses				$   26,800.00		$   45,123.75		$   - 0		$   - 0

				Total Spend









Equipment



				Ivy Hill Prep Hardware Budget

				Year 0: 2019-2019

				2nd Floor

								Low End Budget		High End Budget		Actual		Variance



				Project Expenses

				Printers

				HP DesignJet T120 Poster						$   1,076.00

				HP DesignJet T120 mobile stand						$   971.00

				HP PageWide Pro 477DW (Color)				$   9,992.00		$   12,727.00

				HP LaserJet Pro M203dw - Classroom printers (B&W)				$   4,901.00		$   15,535.00

				Installation						$   1,323.00

										$   450.00

										$   374.75

										$   2,149.00

								$   350.00		$   775.00

										$   1,206.00

				Total Classroom Costs				$   15,243.00		$   36,586.75		$   - 0		$   - 0

				Teacher Work Room (Office Furniture)

				Desk with Storage Units; Qty: 5						$   2,647.00

				Chairs; Qty: 5				$   1,510.00		$   2,000.00

				Wardrobe Lockers; Qty: 3				$   1,388.00		$   2,796.00

				Laminator; Qty: 1				$   1,899.00

				Total Teacher Work Room Costs				$   4,797.00		$   7,443.00		$   - 0		$   - 0

				School (Classroom Furniture) 

				Clocks; Qty: 18				$   237.00		$   85.00

				Signage 

				Logo Lightbox

				Door Signs

				Bulletin Board; Qty: 10 				$   2,430.00		$   1,009.00

				Total School Costs				$   2,667.00		$   1,094.00		$   - 0		$   - 0

				Book/Supply Room (Classroom Furniture)

				Closed Shelves; Qty: 10

				Step Ladders; Qty 1

				Bins; Qty: 7

				Total Book/Supply Room Costs				$   - 0		$   - 0		$   - 0		$   - 0

				Main Office (Buget: Office Furniture) 

				Desk with Storage Units; Qty: 1				$   3,111.00

				Chairs; Qty: 3				$   564.00

				End Table; Qty: 2				$   155.00

				Water Machine; Qty: 1				$   151.00

				Business Card Holder; Qty: 1				$   35.00

				Filing Cabinets 

				Magazine Holder; Qty: 1				$   77.00

				Total Book/Supply Room Costs				$   4,093.00		$   - 0		$   - 0		$   - 0

				Total Furniture Expenses				$   26,800.00		$   45,123.75		$   - 0		$   - 0

				Total Spend









Nurse

						Hours/week 		Cost		Overtime		Final Cost

		August

				WO_8.26		19.5		$   1,072.50				$   1,072.50

		September

				WO_9.2		35		$   1,925.00				$   1,925.00

				WO_9.9		44.5		$   2,200.00		4.5		$   2,571.25

				WO_9.16		44.5		$   2,200.00		4.5		$   2,571.25

				WO_9.23		44.5		$   2,200.00		4.5		$   2,571.25

				WO_9.30		44.5		$   2,200.00		4.5		$   2,571.25

		October

				WO_10.7		44.5		$   2,200.00		4.5		$   2,571.25

				WO_10.14		35		$   1,925.00				$   1,925.00

				WO_10.21		44.5		$   2,200.00		4.5		$   2,571.25

				WO_10.28		44.5		$   2,200.00		4.5		$   2,571.25

		November

				WO_11.4		44.5		$   2,200.00		4.5		$   2,571.25

				WO_11.11		44.5		$   2,200.00		4.5		$   2,571.25

				WO_11.18		13		$   715.00				$   715.00

				WO_11.25		44.5		$   2,200.00		4.5		$   2,571.25

		December

				WO_12.2		44.5		$   2,200.00		4.5		$   2,571.25

				WO_12.9		44.5		$   2,200.00		4.5		$   2,571.25

				WO_12.16		44.5		$   2,200.00		4.5		$   2,571.25

				WO_12.23 

				WO_12.30

		January

				WO_1.6		44.5		$   2,200.00		4.5		$   2,571.25

				WO_1.13		44.5		$   2,200.00		4.5		$   2,571.25

				WO_1.20		35		$   1,925.00				$   1,925.00

				WO_1.27		44.5		$   2,200.00		4.5		$   2,571.25

		February

				WO_2.3		44.5		$   2,200.00		4.5		$   2,571.25

				WO_2.10		44.5		$   2,200.00		4.5		$   2,571.25

				WO_2.17

				WO_2.24		44.5		$   2,200.00		4.5		$   2,571.25

		March

				WO_3.2		44.5		$   2,200.00		4.5		$   2,571.25

				WO_3.9		25.5		$   1,402.50				$   1,402.50

				WO_3.16		44.5		$   2,200.00		4.5		$   2,571.25

				WO_3.23		44.5		$   2,200.00		4.5		$   2,571.25

				WO_3.30		44.5		$   2,200.00		4.5		$   2,571.25

		April

				WO_4.6		44.5		$   2,200.00		4.5		$   2,571.25

				WO_4.13

				WO_4.20		44.5		$   2,200.00		4.5		$   2,571.25

				WO_4.27		44.5		$   2,200.00		4.5		$   2,571.25

		May

				WO_5.4		44.5		$   2,200.00		4.5		$   2,571.25

				WO_5.11		44.5		$   2,200.00		4.5		$   2,571.25

				WO_5.18		44.5		$   2,200.00		4.5		$   2,571.25

				WO_5.25		35		$   1,925.00				$   1,925.00

		June

				WO_6.1		44.5		$   2,200.00		4.5		$   2,571.25

				WO_6.8		44.5		$   2,200.00		4.5		$   2,571.25

				WO_6.15		38		$   2,090.00				$   2,090.00

												$   92,688.75





Cash Flow

				IVY Hill Preparatory Charter School

				Statement of cash flows for the period October 1, 2019  - February 28, 2020





																Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Total





														Cash Balance (Unrestricted) @ 9/30/19		416,112		576,671		286,680		447,239		172,249		416,112



								NYC public school district								289,141				289,141				289,141		867,422

								Federal CSP																		- 0

								Lease/Facility Assistance								81,549				81,549				81,549		244,648

								CSP								124,610				124,610				124,610		373,831

								Title Grants														15,000				15,000		 

						Statement of financial position as of  June 30, 2016																				ERROR:#REF!

				TOTAL CASH AVAILABLE												495,300		- 0		495,300		15,000		495,300		1,500,901



				COMPENSATION EXPENSE

								Payroll Related								88,920		88,920		88,920		88,920		88,920		444,600

								Health care and other benefits								17,177		17,177		17,177		17,177		17,177		85,884



				TOTAL COMPENSATION EXPENSE												106,097		106,097		106,097		106,097		106,097		530,484



				Other Than Personnel Costs - Ongoing

								  Student services and classroom costs								15,751		15,751		15,751		15,751		15,751		78,754

								Supplies and other materials								4,758		4,758		4,758		4,758		4,758		23,788

								Consultants and other Operations								32,648		32,648		32,648		32,648		32,648		163,239

								Facility								130,738		130,738		130,738		130,738		130,738		653,688

								Fixed assets acquisition								44,751				44,751				44,751		134,253

								Pmt of existing Accounts Payable & Accrued @ 8/31/18



				Total Other Than Personnel Costs - Ongoing												228,645		183,894		228,645		183,894		228,645		1,053,721



				TOTAL CASH OUTFLOWS												334,741		289,990		334,741		289,990		334,741		1,584,205



				TOTAL CASH BALANCE - PROJECTED												576,671		286,680		447,239		172,249		332,808		332,808



































































































































































































































































































































































































































































































































































































Sheet2

		Contracted Services

		Audit		$20,000						2,500		25,000		20,300		20,604		20,914		21,227				audit & 990 support; need a CSP agreed upon procedures the 1st year if you receive CSP

		Legal Services		$10,000						10,000		10,000		10,150		10,302		10,457		10,614				NYC charters spend more heavily than other charter schools for legal expenses

		Health Services/Nurse Services		$0						-		-		-		-		-		-				provided as part of FT staff

		Food Service		$6.00						-		126,540		189,810		253,080		310,023		361,694				product of average cost for breakfast, lunch, snack  and likely # of students each day and # of school days

		Payroll		Varies						1,680		1,879		2,069		2,311		2,451		2,654				Paychex as Processor; $500 in reporting fees; $53 for 11 employees per pay period (24); extra $1 per employee per pay period (24)

		Special Education Services		$500						-		13,200		20,097		27,198		33,817		40,045				per SPED student; services beyond what's received through NYCDOE

		Special Education Collaborative		$4,500						-		4,500		4,568		4,636		4,706		4,776				with NYCCSC

		SIS System		$10						-		11,200		1,827		2,473		3,074		3,640				usually a larger one time fee for first year; per student licensing fee in future years

		Technology Support		$2,000						-		24,000		24,360		24,725		25,096		25,473				outsourced tech vendor

		Back-Office Support & Financial Consulting		Varies						24,999

Gasper Magallanes: Gasper Magallanes:
$2K/month plus 2% of any CSP funds
		89,695		123,764		143,806		150,000		150,000				% assessed on Per Pupil GenEd, & Title funding; 4.5% on first 150 students; 2.25% on next 100; 1.35% on next 200; flatten by year 4; 2% admin fee on CSP

		E-Rate Consulting		$4,000						3,000		4,000		4,000		4,000		4,000		4,000				E-rate consultant

		Fingerprinting/Background Checks		$100						163		1,388		750		950		550		800				per new staff member

		Curriculum Consulting		$0						- 0		-		-		-		-		-				none to be included

		BES		$10,000						10,000		10,000		10,000		-		-		-				follow on support

		Retirement Admin Fees		$3,000						3,000		3,000		3,000		3,000		3,000		3,000

		Remediation Software		$5,000						-		5,000		7,612		10,302		13,071		15,920				Sonday Systen

		Title Services		$0						-		-		-		-		-		-				included as part of back-office support fees

		Instructional Coaches		$5,000						-		-		10,000		15,000		20,000		25,000				Assumes 1 instructional coach @ 5K, starting in Y2, adding 1 instructional coach each subsequent year

		Custom		$0								-		-		-		-						Start right

										55,342		324,401		432,307		522,387		601,159		668,844
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through October 18th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		65		59.1%				Black 		101		91.8%				Free/Red Lun				0.0%				Teachers		9		12.2

				1st Grade		30		27.3%						Male		45		40.9%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		2		55.0

														Total		110						White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		13		8.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110						Bus Riders		49		44.5%





				SCHOOL ENROLLMENT																		Data Accurate Through October 18th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						111																												 

				Goal		0								120		120						120

				Over/Under		0.00								-2.00		-9.00						-9.00		0.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						108								109		108						108		104						102		103						106





















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0

				AVERAGE DAILY TARDIES																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						6								11		7						8		8						8		9						6







																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through October 18th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						0		0						0		0						0		0								4



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/01/19		G.A								Transportation 																		T				K



				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through October 18th, 2019



														2020-2021     Kindergarten: 60								2020-2021               1st Grade: 32								2020-2021                  2nd Grade: 88

														Total Apps Received								Total Apps Received								Total Apps Received

														3								2								4

														Current Apps								Current Apps								Current Apps

														3								2								4

														Pending Enrollment								Pending Enrollment								Pending Enrollment

														3								2								4

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist								Waitllist								Waitllist

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through October 18th, 2019



				Reason for Suspensions:				Date		Scholar		Grade								Brief Explanation
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