
Ivy Hill Prep Charter School

Board of Trustees Meeting - Ivy Hill Prep

Date and Time

Monday September 30, 2019 at 6:30 PM EDT

Location

Ivy Hill Prep Charter School, 475 East 57th Street, Brooklyn NY

PLEASE REVIEW THE ATTACHED MEETING DOCUMENTS PRIOR TO THE MEETING

Agenda

I. Opening Items

Opening Items

A. Call the Meeting to Order

• Call Meeting to Order
•Welcome Guest

B. Record Attendance and Guests

• Secretary Takes Roll Call

C. Approve Minutes
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Approve minutes for Board of Trustees Meeting - Ivy Hill Prep on August 26, 2019

D. Approval of Meeting Agenda

• Vote to Approve Meeting Agenda

II. Governance

Governance

A. Vote to Approve Board of Trustees Officers

• Review Resolution
• Vote to Approve Officers of the Board

B. Vote to Aprove Adding Jennifer Small as a Board of Trustee Member

• Approve Resolution Adding Jennifer Small as a Board of Trustee Member to take over
vacancy left by Rebecca May
• Term Ends July 2021
• Jennifer Small will serve on the Finance and Development Committee.

C. Planning Ahead

• Discuss plan for tutorial on Open Meeting Law.
• The presentation will happen at the next meeting.

D. Update Policies

• Update Employee Handbook to include and exit interview process/transition policy.

E. Goverance Update - Political landscape

• Discuss changes in the political landscape.
• Discuss plan to engage our local elected officials.

III. HOS Evaluation & Support Committee
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A. Approve HOS Evaluation Process Timeline

• Vote to Approve Evaluation Timeline

B. Approve HOS Planning Year Evaluation

• Review Evaluation Rubric for the Planning Year
• Vote to Approve Rubric

C. Approve HOS Year 1 Goals

IV. Finance

Finance

A. Review Financial Dashboard for July & August

B. Update on Amended Budget Process

V. Academic Achievement

Academic Achievement

A. Update on Academic Dashboard

• Review Dashboard.
• Committee still working on finetuning details of dashboard.
• Final Dashboard will be ready for board approval at October Board Meeting

VI. Development

Development

A. Ribbon Cutting Overview

• Updated Donor list provided to Board

VII. HOS Update

CEO Support And Eval
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A. Executive Session

• See HOS Report

VIII. Closing Items

A. Meeting Evalution

• Board Member selected to provide quick evaluation of meeting.

B. Adjourn Meeting

Roll Call on Vote to Adjourn Meeting
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Meeting - Ivy Hill Prep on August 26, 2019
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Ivy Hill Prep Charter School

Minutes

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday August 26, 2019 at 6:30 PM

Location
Ivy Hill Prep Charter School, 475 East 57th Street, Marital Arts Room, Brooklyn NY

Trustees Present
A. Jimenez-Schulman (remote), K. Wedderburn-Henderson, M. Michael, N. Williams

Trustees Absent
D. Lewis

Guests Present
A. Johnson, A. Laniyan, M. Kane

I. Opening Items

M. Michael called a meeting of the board of trustees of Ivy Hill Prep Charter School to
order on Monday Aug 26, 2019 at 6:29 PM.

M. Michael made a motion to approve minutes.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Approve MinutesC.
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N. Williams seconded the motion.
The board VOTED unanimously to approve the motion.

M. Michael made a motion to Approve Agenda.
N. Williams seconded the motion.
The board VOTED unanimously to approve the motion.

II. Governance

Ivy Hill Prep received a Sales Tax-Exemption letter. The letter is used in lieu of a tax-
exemption number and is standard for governmental entities. Although many vendors
have accepted the letter, there have been some vendors have not.

Rebecca May has resigned from the board of Ivy Hill Prep. Rebecca is unable to
participate in board meetings in person and engage in board activities due to her work
schedule.

All Board Members are expected to complete the Board Assessment in preparation for
the September 8, 2019 Board Retreat. The goal of the retreat is to discuss how the board
can be more strategic about its actions in the future, increase board engagement, and
set and meet committee goals. Board Chair Marsha Michael will reach out to each board
member individually prior to the meeting.

III. Finance

Ivy Hill Prep is currently transitioning to a new BackOffice provider, Accounting Solutions
of New York. The Finance Committee is working with Accounting Solutions to amend the
Year 1 Budget. The goal is to approve the new budget at the September 30 board
meeting.

IV. Academic Achievement

Approval of Meeting AgendaD.

Update on Sales Tax ExemptionA.

Update on Board Member ResignationB.

Annual Retreat ReminderC.

Update on Transitioning New Back Office ProviderA.

Update on Academic DashboardA.
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The Academic Achievement Committee is finalizing the academic dashboard. The
Committee meeting time will change to accommodate board member schedules.

V. Development

The Ribbon Cutting event was a huge success. Well over 100 guests attends and $600
was raised from raffle alone. The Board will send out thank you cards with a picture from
the event to all donors.

The Development Committee requested the list of donors to calculate the total amount
raised at the event.

VI. HOS Update

A kindergarten teacher recently terminated employment with Ivy Hill Prep. The Dean of
Student Support will be filling that position until another kindergarten teacher is hired. A
part-time martial arts teacher and dance teacher were hired.

Currently, there are 32 first graders enrolled and 87 kindergarten students, just one
student short of the enrollment goal of 88.

Head of School Ambrosia Johnson requested that Board Members volunteer for the first
day of school.

The New York State Education Department (NYSED) visited Ivy Hill Prep this month. The
visit was a great success and Ivy Hill Prep is set to open its doors on August 28, 2019.

VII. Closing Items

N. Williams made a motion to adjourn the meeting.
M. Michael seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:12 PM.

Respectfully Submitted,

Ribbon Cutting OverviewA.

FInal Preparations for OpeningA.

NYSED ComplianceB.

Adjourn MeetingA.
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K. Wedderburn-Henderson
N. Williams made a motion to adjourn the meeting.
M. Michael seconded the motion.
The motion did not carry.
N. Williams made a motion to adjourn the meeting.
M. Michael seconded the motion.
The board VOTED unanimously to approve the motion.
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Coversheet

Vote to Approve Board of Trustees Officers

Section: II. Governance
Item: A. Vote to Approve Board of Trustees Officers
Purpose: FYI
Submitted by:
Related Material: Resolution Extendiing Terms of Office vF.pdf
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IVY HILL PREPARATORY 
CHARTER SCHOOL 

475 East 57th Street, Brooklyn, NY 11203 | Phone: 917 – 789 – 8959 | @IvyHillPrep 

 

 
 
 
 
RESOLUTION APPROVING OFFICERS OF  THE BOARD OF TRUSTEES 

 
The Ivy Hill Preparatory Charter School Board of Trustees, having 
conducted a thorough background check via a fingerprint scan of all 
board of trustees listed on the attached sheet has voted to approve 
the respective officers, board chair, treasurer and secretary and 
voted to extend the term of the treasurer  The resolution approving 
the officers and extending the term of the treasurer is formally 
adopted. 
 
Adopted by Ivy Hill Prep’s Board of Trustees on September 30, 

2019 (By a Unanimous Vote of The Majority of the Board). 

 
 

 
Board of Directors 
Kimberly Wedderburn-Henderson, 
Secretary 
Derrick Lewis  
Marsha D. Michael, Board Chair 
Adam Jimenez-Schulman 
Nataki Williams, Treasurer 

        
 
Head of School   
Ambrosia Johnson  
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BOARD OF TRUSTEES 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

 

Below represents a list of the current Board of Trustees, Officers and their respective terms as 

approved by the board of trustees’ resolution dated September 30, 2019 

1. Marsha D. Michael, Founding Trustee & Board Chair 

780 Concourse Vlg W., Apt 15N 

Bronx, NY 10451 

Telephone: 917-670-1272 

Email: marsha.michael.esq@gmail.com 

Committee Membership: Governance (Chair), Academic Achievement, HOS Evaluation & 

Support 

Term began 2018:  2 years (Ending July 2020)  

 

 

2. Nataki Williams, Founding Trustee & Treasurer  

20 Saint Luke Place 

Montclair, NJ 07042 

Telephone: 973-906-2070 

Email: NatakiWilliams1@gmail.com 

Committee Membership: Finance (Chair), Development, HOS Evaluation & Support 

Term began 2018: 1 Year 

Term Renewed 2019: 1 Year (ending July 2020) 

 

 

3. Kimberly Wedderburn-Henderson, Esq., Secretary 

1010 East 35th Street, Apt #2 

Brooklyn, NY 11210 

Telephone: 347-451-5190 

Email: wedderburnlaw@gmail.com 

Committee Membership: Governance 

Term began 2019: 1 Year  (ending July 2020) 

 

4. Adam Jimenez-Schulman, Founding Trustee 

280 Ocean Parkway, Apt 5S 
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BOARD OF TRUSTEES 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

Brooklyn, NY 11218 

Telephone: 845-519-9138 

Email: a.jimenez.schulman@gmail.com 

Committee Membership: Academic Achievement, Finance, HOS Evaluation & Support 

(Chair) 

Term began 2018: 2 Years (ending July 2020) 

 

 

5. Derrick Lewis, Founding Trustee 

1750 Sedgwick Avenue 

Bronx, NY 10453 

Telephone: 917-681-1876 

Email: derricklewis@gmail.com 

Committee Membership: Finance, Development 

Term began 2018: 3 Years (ending July 2021) 

 

6. Jennifer Small, Trustee (Pending Approval by Authorizer)  

454 Halsey Street 

Brooklyn, NY 11233 

Telephone: 347-678-8040 

Email: derricklewis@gmail.com 

Committee Membership: Finance, Development 

Term began 2018: 3 Years (Taking over Term of Trustee who resigned – Term Ends 2021)  
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Coversheet

Vote to Aprove Adding Jennifer Small as a Board of Trustee
Member

Section: II. Governance
Item: B. Vote to Aprove Adding Jennifer Small as a Board of Trustee Member
Purpose: Vote
Submitted by:
Related Material: Amended Resolution Adding Jennifer Small as BM.pdf
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IVY HILL PREPARATORY 
CHARTER SCHOOL 

475 East 57th Street, Brooklyn, NY 11203 | Phone: 917 – 789 – 8959 | @IvyHillPrep 

 

 
 
 
 
RESOLUTION APPROVING ADDING  JENNIFER SMALL 

 
The Ivy Hill Preparatory Charter School Board of Trustees, having 
conducted a thorough background check via a fingerprint scan as 
required and having discovered no State or federal criminal history, 
has voted to select JENNIFER SMALL as a final candidate to its Board 
of Trustees, with a term expiring on July, 2021 pending approval by 
NYSED.  The resolution approving JENNIFER SMALL is formally adopted 
upon NYSED’s approval. 
 
Adopted by Ivy Hill Prep’s Board of Trustees on SEPTEMBER 

20, 2019 (By a Unanimous Vote of The Majority of the Board). 

 
 

 
Board of Directors 
Kimberly Wedderburn-Henderson, 
Secretary 
Derrick Lewis  
Marsha D. Michael, Board Chair 
Adam Jimenez-Schulman 
Nataki Williams, Treasurer 
 
Head of School   
Ambrosia Johnson  
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Coversheet

Approve HOS Evaluation Process Timeline

Section: III. HOS Evaluation & Support Committee
Item: A. Approve HOS Evaluation Process Timeline
Purpose: Vote
Submitted by:
Related Material: 12 Month Work Plan for Evaluation Process.pdf
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HEAD OF SCHOOL EVALUATION TIMELINE 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

 12 Month Evaluation Plan 
 

Month Task  Completed Yes/NO 
 

July 
 
 
 
 

Finish HOS Evaluation 

• Committee Chair shares evaluation survey with 
Board 

• Committee Chair drafts summary of evaluation 
process 

• Committee Chair shares summary and 
evaluation details with Board.  

• Committee Chair and HOS review memo and 
collaborate to refine HOS goals and introduce 
HOS personal development goals for upcoming 
year. 
 

 

August 
 
 
 
 
 

 

• Committee collaborates with HOS to define goals 
against which to measure HOS performance in Year 
1. 

• HOS and committee create HOS development plan. 

• Board approves the goals that HOS and Committee 
developed. 

 

 
 

September 
 
 
 
 
 

• HOS report on progress toward goals to Committee 

• Committee Chair works with HOS to set dates for 
December and March check-ins and June end of year 
evaluation 
 

 

October 

• HOS reports on progress towards goals to Committee 
 
 
 
 
 
 
 

 

17 of 53Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday September 30, 2019 at 6:30 PM



 
HEAD OF SCHOOL EVALUATION TIMELINE 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

 12 Month Evaluation Plan 
 

Month Task  Completed Yes/NO 
 

November 

• HOS reports on progress towards goals to Committee 

• HOS completes self-reflection on goals. 

• Committee Chair plans December check-in meeting 

• Committee works with HOS to have staff satisfaction 
survey  

 

December 

• HOS reports on progress towards goals to Committee 

• Committee conducts structured check-in with HOS 
before winter break and what is working /not 
working with BOARD/HOS partnership 

 

January 
• HOS reports on progress towards goals to Committee 

• Committee Chair reports t board regarding December 
check-in 

 

February 

• HOS reports on progress towards goals to Committee 

• HOS completes self reflection 

• Committee Chair plans March check-in conversation 

• Committee Chair works with HOS to have parent 
satisfaction survey completed. 

 

March  

• HOS reports on progress towards goals to Committee 

• Committee conducts structured check-in with HOS 
before winter break and what is working /not 
working with BOARD/HOS partnership 
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HEAD OF SCHOOL EVALUATION TIMELINE 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

 12 Month Evaluation Plan 
 

Month Task  Completed Yes/NO 
 

April  

• HOS reports on progress towards goals to Committee 

• Committee Chair reports t board regarding March 
check-in 

• Committee Chair plans end of year CEO evaluation 

 

May 
• HOS reports on progress towards goals to Committee 

 
 

June 
 
 
 
 

Committee Conduct end of year HOS evaluation 

• HOS completes evaluation 

• Direct reports (DOO) completes evaluation 

• Committee completes evaluation 
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Coversheet

Approve HOS Planning Year Evaluation

Section: III. HOS Evaluation & Support Committee
Item: B. Approve HOS Planning Year Evaluation
Purpose: Vote
Submitted by:
Related Material: HOS Evaluation Year0.docx
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HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 1 of 13  HOS Evaluation Rubric 2018-2019

RUBRIC STRANDS Exemplary Proficient Developing Needs Improvement

Consistently demonstrates 
extraordinary skill, exceeds 
all benchmarks, meets the 
best practices standards and 
practice could serve as model 
for proficiency. Fulfills 
responsibility in an excellent 
manner without exception. 

Meets expectations most of 
the time by meeting most of 
the general benchmarks in a 
satisfactory manner.

Meets expectations some of 
the time but is inconsistent in 
meeting proficiency and 
meeting proficient 
benchmarks.

Performance is low and does 
not meet expectations for 
fulfilling benchmarks. 
Professional coaching and 
development are needed to 
address this capacity 
challenge. 
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HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 2 of 13  HOS Evaluation Rubric 2018-2019

CATERGORY:
Academic Program 

Planning Year 
Benchmarks

Board Rating HOS Rating Comments

1. Create, monitor and sustain school culture of 
high academic excellence through consistent 
implementation of systems and structures to 
maximize student learning

 Hire/retain full roster of 
teachers and leaders 
necessary for instruction 
as detailed in charter

 Hire/Retain certified 
staff in compliance with 
state law

 Hire/Retain certified 
staff in accord with best 
practices which meets 
needs of enrolled 
student needs

 Staff PD program well 
developed to provide 
teacher coaching

 Student discipline code 
of conduct and behavior 
policies exist with a clear 
plan for implementation 
in Year 1

 Operations Handbook 

__ Exemplary

__Proficient

__Developing

__Needs       
      Improvement

__ Exemplary

__Proficient

__Developing

__Needs       
      Improvement
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HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 3 of 13  HOS Evaluation Rubric 2018-2019

CATERGORY:
Academic Program 

Planning Year 
Benchmarks

Board Rating HOS Rating Comments

Created

 Family Orientations 
Completed

2.  Create, monitor and sustain an exemplary K-
5 academic program that supports strong 
academic achievement for all learners

 A system is in place to 
monitor student/teacher 
growth which includes 
reviewing student 
achievement data.

 Goals are created to 
meet metrics in charter 
and shared with 
stakeholders.

 Process exists to analyze 
student data and 
teacher performance 
data.

 A plan exists to use data 
in consultation with 
school leadership to 
build a strategic plan to 
achieve goals in charter. 

__ Exemplary

__Proficient

__Developing

__Needs       
      Improvement

__ Exemplary

__Proficient

__Developing

__Needs       
      Improvement
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HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 4 of 13  HOS Evaluation Rubric 2018-2019

CATERGORY:
Academic Program 

Planning Year 
Benchmarks

Board Rating HOS Rating Comments

3.  Facilitate staff development and 
administrative meetings in coordination with 
other members of the leadership team. 

 Staff Orientation - 
organize plan and lead 
orientation of all staff

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

4.  Draft and communicate evaluations of all 
staff members.

 Create evaluation 
rubrics.

 Create Evaluation 
Protocols (i.e when 
evaluations will take 
place and process in 
place to address results 
of evaluations.

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement
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HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 5 of 13  HOS Evaluation Rubric 2018-2019

CATERGORY:
Financial Management/Stability 

Planning Year 
Measurement

Board Rating HOS Rating Comments

1.  Manage and allocate school resources 
including financial resources in alignment with 
school values and board-approved annual 
budget. 

 Create Annual Budget 
which aligns with 
mission and HOS goals 
for budget year

 Annual budget provided 
for board approval with 
sufficient timeframe to 
allow for important key 
purchases

 Create budget which 
reflects strategic 
planning for future 
needs

 Adhere to all regulatory 
requirements (City, 
State and NYSED)

 Consistently adhere to 
pre-defined fiscal health 
ratios.

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

2.  Work with operations manager (Director of 
Operations) to evaluate the accuracy of all 
financial documents

 Monthly Budget created

 Operations Handbook 

__ Exemplary

__Proficient

__ Exemplary

__Proficient
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HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 6 of 13  HOS Evaluation Rubric 2018-2019

CATERGORY:
Financial Management/Stability 

Planning Year 
Measurement

Board Rating HOS Rating Comments

Created

 Chart of Accounts 
Created

__Developing

__Needs       
      Improvement

__Developing

__Needs       
      Improvement

3.  Supervise and monitor daily inputs and 
outputs of the school including accounts 
payable and receivable, cash receipts and 
disbursements, payroll/benefits, taxes and 
school supplies. 

 Fiscal Policy created to 
ensure financial controls

 Financial Controls 
adhered to. 

 Monthly Management 
Reports Provided 

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

4. Collaborate with the Operations Manager 
(Director of Operations) and Back-office -
provider to prepare and submit reports, 
evaluations and data governing Board, and all 
external funding sources.

 Monthly Financial 
Reports provided to 
board

 Operations Manager 
(DOO) hired

 DOO trained on financial 
policies and financial 
controls

 Compliance Reports 
generated to comply 

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement
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HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 7 of 13  HOS Evaluation Rubric 2018-2019

CATERGORY:
Financial Management/Stability 

Planning Year 
Measurement

Board Rating HOS Rating Comments

with state, federal and 
authorizer compliance 
mandates

 Grants Report created 
and provided to 
governing board 

CATERGORY:
Organizational Health

Planning Year 
Measurement

Board Rating HOS Rating Comments

1.  Reach and maintain a healthy sustainable 
and complainant school enrollment.  

 Coordinate Lottery 
process.

 Create enrollment 
policy.

 Full enrollment for 
charter authorized seats

 Enrollment reflects 
population of 
community 

 Enrolled students and 
families were engaged 
from registration to start 
of school

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement
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HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 8 of 13  HOS Evaluation Rubric 2018-2019

CATERGORY:
Organizational Health

Planning Year 
Measurement

Board Rating HOS Rating Comments

1st Year 
MEASUREMENTS

 Meet or exceed 
enrollment plan by 
October 1 of each school 
year. (1st Year EVAL 
MESUREMENT)

 85% of scholars re-enroll 
the following year.  (1st 
Year  EVAL  
MESUREMENT)

 Robust Waitlist capable 
of meeting any 
backfilling primarily 
through sufficient in 
district applicant

 95% average daily 
attendance

2.  Manage and work closely with DOO and 
other staff to determine what key aspects of 
organization function will be outsourced to 
other businesses.

 Facility is Ready for 
Students on Opening 
Day

 Key Vendors are 
engaged in timely 
manner

__ Exemplary

__Proficient

__Developing

__Needs       

__ Exemplary

__Proficient

__Developing

__Needs       
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HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 9 of 13  HOS Evaluation Rubric 2018-2019

CATERGORY:
Organizational Health

Planning Year 
Measurement

Board Rating HOS Rating Comments

 Key Vendor Contracts 
Vetted and executed in 
a Timely Manner

      Improvement       Improvement

3.   Create and sustain a healthy adult culture 
which fosters collaboration, development and 
retention.

 Fully Hired Staff

 Background checks 
completed.

 HR in place and 
orientation completed

 Staff Manual Created

 Develop and execute 
process for staff 
evaluation

 Adult culture support 
system in place.

 Professional 
Development Plan 
Created

 80% of staff say PD was 
effective

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement
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HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 10 of 13  HOS Evaluation Rubric 2018-2019

CATERGORY:
Organizational Health

Planning Year 
Measurement

Board Rating HOS Rating Comments

4.  Serve as primary spokesperson for school to 
internal and external constituents including 
media, community members, parents, political 
leaders and representatives and all other 
stakeholders. 

 Monthly Management 
Reports

 School Newsletter 
distributed on regular 
basis

 Family and Student 
Handbook created

 Student Enrollment 
packet completed

 Family Newsletter 
created

 Visitor Guidelines and 
Welcome Packet 
created. 

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

5. Support and work with all Board committees 
as well as provide information, data, reports 
and reports and context necessary to assist in 
effective governance of school. 

 Provide Monthly 
Reports

 Responsive to Board 
inquiries.

 Complete Board Survey

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement
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HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 11 of 13  HOS Evaluation Rubric 2018-2019

CATERGORY:
Organizational Health

Planning Year 
Measurement

Board Rating HOS Rating Comments

6. Communicate effectively with families around 
school's mission and goals

 Student and Family 
Handbook created and 
given to families
.

 Family Orientation 
completed

 Template for Family 
Newsletter created.

 Template for Family 
Survey Created

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

__ Exemplary

__Proficient

__Developing

__ Needs       
      Improvement

31 of 53Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday September 30, 2019 at 6:30 PM



HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 12 of 13  HOS Evaluation Rubric 2018-2019

SUMMARY ASSESSMENT OF HOS LEADERSHIP IN ACADEMIC PROGRAMMING DURING THE PLANNING YEAR
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HEAD OF SCHOOL EVALUATION RUBRIC - PLANNING YEAR

Name: ________________________________________________________ Date of Evaluation: ___________________

Page 13 of 13  HOS Evaluation Rubric 2018-2019

HOS Reply Form for Evaluation

I agree with the following area ratings:






I agree to take the following specific action to improve in developing and needs improvement rated areas: 






I require clarification around the following areas:








I need support working through the following areas




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Coversheet

Approve HOS Year 1 Goals

Section: III. HOS Evaluation & Support Committee
Item: C. Approve HOS Year 1 Goals
Purpose: Vote
Submitted by:
Related Material: Year 1 Goals Edited by AJ.docx
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Ivy Hill Prep Year One Goals 

Page 1 of 7  Year1 Goals 

CATERGORY: Academic Program Goals
Benchmark Defined by Charter 
(Written by board from charter)

Benchmark Defined by HOS Benchmark for 
Renewal 

NY State Benchmarks

1.  School Receives Minimum ESEA accountability 
designation of good standing.  

STUDENT PERFORMANCE - STEP 

1. At least 70% of K will reach STEP 4 by 6/2020. 
(i.e ready for 1st grade literacy)

2. At least 80% of 1st Graders will reach STEP 7 
by end of year (student at IHP for 2 years). 
(i.e. ready for 2nd grade literacy) 

3. At least 90% of 2nd Graders will reach STEP 9 
by end of year (student at IHP for 3yrs)
(i.e. ready for 3rd grade literacy)

4. Each year at least 90% of ALL students will 
grow a minimum of 3 STEP levels.

Interim Assessment Goals:

STUDENT PERFORMANCE - STEP 

1. At least 70% of K will reach STEP 4 by 
6/2020. (i.e ready for 1st grade literacy)

2. At least 80% of 1st Graders will reach STEP 
7 by end of year (student at IHP for 2 years). 
(i.e. ready for 2nd grade literacy) 

3. At least 90% of 2nd Graders will reach 
STEP 9 by end of year (student at IHP for 3yrs)
(i.e. ready for 3rd grade literacy)

4. Each year at least 90% of ALL students will 
grow a minimum of 3 STEP levels.

Interim Assessment Goals:

1. At least 75% of K & 1 students will reach 
75% mastery on all Math IA’s throughout 
the year.

NWEA MAP Assessment

1. All students will grow at least 5% until average 

NWEA MAP Assessment

1. All students will grow at least 5% until 
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Ivy Hill Prep Year One Goals 

Page 2 of 7  Year1 Goals 

CATERGORY: Academic Program Goals
Benchmark Defined by Charter 
(Written by board from charter)

Benchmark Defined by HOS Benchmark for 
Renewal 

NY State Benchmarks

is 85%. average is 85%.

Teaching and Learning

1. Review Teacher performance by ___

2. HOS to evaluate program against goals defined 
in charter by March 2020

Teaching and Learning

1. Review Teacher performance by 
administering weekly formal feedback 
meetings and one Mid-Year Evaluation.

2. HOS to evaluate program against goals 
defined in charter by March 2020

Culture Climate and Family Engagement

1. Create Annual Family Survey by January 2020

2. Families complete survey by February 2020. 
(Application list surveys given at the end of each 
trimester)

3. At least 80% of families will respond.

4. At least 80% of families will indicate that are 
satisfied with the frequency and quality of 
communication.

5. Hold Monthly "Chat and Chew with Leadership 
Team"

Culture Climate and Family Engagement

1. Create Annual Family Survey by January 
2020

2. Families complete survey by February 2020. 
(Application list surveys given at the end of 
each trimester)

3. At least 80% of families will respond.

4. At least 80% of families will indicate that 
are satisfied with the frequency and quality of 
communication.

5. Hold Monthly "Chat and Chew with 
Leadership Team"
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Ivy Hill Prep Year One Goals 

Page 3 of 7  Year1 Goals 

CATERGORY: Academic Program Goals
Benchmark Defined by Charter 
(Written by board from charter)

Benchmark Defined by HOS Benchmark for 
Renewal 

NY State Benchmarks

6. Distribute Monthly "Ivy League" Newsletter.

7. Hold "Friday Community Meetings"
7. Hold "Friday Community Meetings"

Student Retention/Attendance:
1. Meet/Exceed Enrollment plan by 10/2019

2. Enrollment reflects community

3. 85% of scholars re-enroll after Year 1

4. 95% average daily attendance 

5.  95% average on time daily arrival 

6. Meet target for retention of students with 
disabilities and ELL and students eligible for free 
lunch.

Student Retention/Attendance:
1. Meet/Exceed Enrollment plan by 10/2019

2. Enrollment reflects community

3. 85% of scholars re-enroll after Year 1

4. 95% average daily attendance collectively 
by the end of each month, beginning 
10/1/2019

5.  95% average on time daily arrival 
collectively by the end of each month, 
beginning 10/1/2019

6. Meet target for retention of students with 
disabilities and ELL and students eligible for 
free lunch, as compared to the average in the 
district.

7. Enrollment Y2: Receive 3 times as many 
applications, as seats. 60 new seats = 180 
applications.

Use Retention 
calculator.
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Ivy Hill Prep Year One Goals 

Page 4 of 7  Year1 Goals 

CATERGORY: Financial Management
Benchmark Defined by Charter

Benchmark Defined by HOS Benchmark for Renewal NY State Benchmarks

Financial Condition:

1.  Maintain sound and stable financial condition 
as evidenced by key financial indicators.

 Monthly Cash on Hand =
 Average Surplus =
 Year end Surplus=
 Enrollment variance not less than =

2.  Operate with balanced budget.
3.  Audit completed by the end of Fiscal Year 1 
with limited number of findings which are 
corrected quickly.
  

Financial Condition:

1.  Maintain sound and stable 
financial condition as evidenced by 
key financial indicators.

 Monthly Cash on Hand =
 Average Surplus =
 Year end Surplus=
 Enrollment variance not 

less than =

2.  Operate with balanced budget.
3.  Audit completed by the end of 
Fiscal Year 1 with limited number 
of findings which are corrected 
quickly.

 

Financial indicators defined as 
Current Ratio 
 Unrestricted Days Cash 
 Enrollment Variance 
 Composite Score 
Sustainability Indicators
 Total Margin
 Debt to Asset Ratio
 Debt Service Coverage Ratio

Financial Management

1. Operate fiscally sound budget

2. Operate fiscally sound budget which is realistic 
and takes into account long range financial plan
 

1. Operate fiscally sound budget

2. Operate fiscally sound budget 
which is realistic and takes into 
account long range financial plan
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Ivy Hill Prep Year One Goals 

Page 5 of 7  Year1 Goals 

CATERGORY: Financial Management
Benchmark Defined by Charter

Benchmark Defined by HOS Benchmark for Renewal NY State Benchmarks

3.  Present a budget to board for Year 2 in 
consultation with back office provider by March/ 
April 2020.

4.Timely comply with federal and state regulatory 
compliance requirements

3.  Present a budget to board for 
Year 2 in consultation with back 
office provider by March/ April 
2020.
4.Timely comply with federal and 
state regulatory compliance 
requirements

Grants:
1.  Apply for 3 Additional independent grants

2.  Timely comply with current grant reporting
 

Grants:
1.  Apply for 1 Additional 
independent grant

2.  Timely comply with current 
grant reporting

.
Private Fundraising Goal:

1. Raise ___ by ___ 

2. Raise ___ by ___

Private Fundraising Goal:

1. Raise $15,000.00 by June 
30, 2020. 

2. Collect Back to School 
supplies for all 180 
students.

CATERGORY: Organizational Capacity
Benchmark Defined By Charter/Board

Benchmark Defined by HOS Benchmark for Renewal NY State Benchmarks
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Ivy Hill Prep Year One Goals 

Page 6 of 7  Year1 Goals 

CATERGORY: Organizational Capacity
Benchmark Defined By Charter/Board

Benchmark Defined by HOS Benchmark for Renewal NY State Benchmarks

Staff Hire/Staff Retention  

1. Hire 4 instructional teachers for Year 2 June 
2020

2. Hire 2 teaching assistants for Year 2 by June 
2020.

4. Create Staff Survey by October 2019

3. Staff to complete staff survey by November 
2019.

5. 80% of staff indicate PD is effective.

Staff Hire/Staff Retention  

1. Hire 4 instructional teachers for 
Year 2 June 2020

2. Hire 2 teaching assistants for 
Year 2 by June 2020.

4. Create Staff Survey by October 
2019

3. Staff to complete staff survey by 
November 2019.

5. 80% of staff indicate PD is 
effective.

Facilities

1. Create Renovation Plan for 3rd Floor by March 
2020.

Facilities

1. Create Renovation Plan for 3rd 
Floor by March 2021, to be 
prepared to move during the 
summer of Y2. 
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Ivy Hill Prep Year One Goals 

Page 7 of 7  Year1 Goals 
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Coversheet

Review Financial Dashboard for July & August

Section: IV. Finance
Item: A. Review Financial Dashboard for July & August
Purpose: FYI
Submitted by:
Related Material: Copy of 2. Aug YTD 2019 Ivy Hill Monthly Financials.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Copy of 2. Aug YTD 2019 Ivy Hill Monthly Financials.xlsx
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Coversheet

Update on Academic Dashboard

Section: V. Academic Achievement
Item: A. Update on Academic Dashboard
Purpose: FYI
Submitted by:
Related Material: Copy of HOS Report - Ambrosia.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Copy of HOS Report - Ambrosia.xlsx
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Coversheet

Ribbon Cutting Overview

Section: VI. Development
Item: A. Ribbon Cutting Overview
Purpose: FYI
Submitted by:
Related Material: Copy of Ivy Hill Prep Donors List 2019-2020.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Copy of Ivy Hill Prep Donors List 2019-2020.xlsx
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Coversheet

Executive Session

Section: VII. HOS Update
Item: A. Executive Session
Purpose: FYI
Submitted by:
Related Material: Head of School Report_September.pdf
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IVY HILL PREPARATORY CHARTER SCHOOL 
Head of School REPORT 

9-30-19 
Submitted by: Ambrosia Johnson 

 

I. Facility Update 
a. Renovations Updates  

All completed  
 

II. Enrollment Report 

Accepted Offers / Seats Available 

 Kindergarten 1st Grade 

Target 88 32 

Current Accepted Offers 81 / 88 30 / 32 

Gap 7 2 

Waitlist  0 0 

 

 
III. Hiring Report  

Position Total 
Needed 

Total Hired Goal of Hire Current Status  

Head of School 1 1 N/A Completed. 

Office Coordinator  1 1 N/A Completed. 

Director of 
Operations 

1 0 ASAP In Progress. 

 
Teacher  

8 7 ASAP In Progress  
 

Dean of Special 
Supports  

1    1  N/A Completed. 

Martial Arts 
Instructor  

1  1 N/A Completed. 

Dance Instructor  1  1 N/A Completed. 

Ivy Hill Prep Board of Trustees 

Head of School REPORT 
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School Social 
Worker 

1 1 N/A Completed. 

Nurse - - N/A Completed. 

Teaching Fellow 1 0 ASAP Completed. 

 

 

Updates:  

a. Teaching Fellow promoted to Co-Teacher  
b. Teaching Fellow position now available.  
c. Dean of Special Supports fulfilling role of Lead Teacher until role is filled.  

1. HOS to detail the plan in place for fulfilling the role.  
d. Director of Operations resignation.  

1. HOS to detail the plan in place for fulfilling the role.  
 

IV. School Updates 
 

1. Application for SY 2020-2021  

• Launch Date 10/1 

• Recruitment Plan 
a. Open Houses  
b. Re-engaging pre-schools from past year 

 
2. Overall Glows & Grows of 5 weeks  

• HOS lists out overall areas of strength and next areas of development for 
the school as a whole. 

• Glows 
a. The Road to 21 Days  
b. Teacher Investment & Satisfaction  
c. Parent Satisfaction  

• Grows 
a. Bussing  
b. Small areas surrounding discipline 

i. CS & TS  

 

 

  

Total Hires Needed: 16 

Total Hired: 13 
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Coversheet

Meeting Evalution

Section: VIII. Closing Items
Item: A. Meeting Evalution
Purpose: FYI
Submitted by:
Related Material: Board Meeting Evaluation.docx
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Board Meeting Evaluation

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 
access lives of purpose and opportunity.

I invite you to critically review the work we are doing as a board. At the end of each 
meeting one trustee member will volunteer to provide feedback below. 

1. What did we do tonight to further our mission? 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

2. How much time was spent reporting on the past vs planning for the future 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

3. Did we stick to the agenda? 

__________________________________________________________________________________ 
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Board Meeting Evaluation

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 
to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 
access lives of purpose and opportunity.

4. Was there equal participation by board members? 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

5. Was the meeting effective? Why or why not? 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

6. What could have been done to improve the board meeting?

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

Name:_____________________  Position: _______________________________
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Indicators

		Ivy Hill Preparatory Charter School

		Financial Indicators

				August 31, 2019				BENCHMARKS

		NEAR-TERM INDICATORS

				Current Ratio (Current Assets / Current Liabilities) 

				Total Current Assets		$   848,499

				Total Current Liabilities		$   493,806

				Current Ratio		1.72		ratio should be over 1.0



				Unrestricted Days Cash

				Total Cash Available (at end of period) 		$   532,933

				Total Projected Expenses		$   317,809

				Total days of the year: 365 		365

				Days Cash on Hand 		612		goal of 90 days of cash on hand

























		SUSTAINABILITY INDICATORS

				Total Margin (Net Income / Total Revenue)

				Net Income 		$   439,820

				Total Revenue 		$   757,628

				Total Margin		0.58		total margin should be positive



				Debt to Asset Ratio (Total Liabilities / Total Assets) 

				Total Liabilities 		$   648,129

				Total Assets 		$   994,085

				Debt to Asset Ratio		0.65		 standard of 0.9 or less is low risk
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Balance Sheet

		Ivy Hill Preparatory Charter School

		Balance Sheet

		June 30, 2019

				Total				Comments

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		527,846.24 

		            1015 Debit Card - 8732		5,086.93 

		         Total 1000 Cash		$532,933.17 

		         1072 Bill.com Money Out Clearing		0.00 

		      Total Bank Accounts		$532,933.17 

		      Other Current Assets

		         1200 Grants Receivable		133,506.23 

		         1300 Other Receivables		51,511.95 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		3,333.30 

		            1410 Prepaid Insurance		33,464.25 

		            1415 Prepaid Benefits		0.00 

		            1460 Deposits & Retainers		93,750.00 

		         Total 1400 Prepaid Expenses		$130,547.55 

		      Total Other Current Assets		$315,565.73 

		   Total Current Assets		$848,498.90 

		   Fixed Assets

		      1500 Furniture, Fixtures & Equipment

		         1501 Office Furniture		15,605.24 

		         1505 Classroom Furniture		22,021.00 

		         1510 Office Equipment		24,947.97 

		         1515 Classroom Equipment		21,160.00 

		         1535 Leasehold Improvements		29,895.00 

		         1542 Staff Computers		18,219.15 

		         1549 Security System		13,738.00 

		      Total 1500 Furniture, Fixtures & Equipment		$145,586.36 

		   Total Fixed Assets		$145,586.36 

		TOTAL ASSETS		$994,085.26 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		58,751.55 

		         Total Accounts Payable		$58,751.55 

		         Other Current Liabilities

		            2300 Misc Payables

		            2400 Unearned/Deferred Revenue		433,641.80 

		            2830 403(b) Contribution Payabla - Roth		1,083.70 

		            2840 403(b) Contributions Payable - Traditional		328.57 

		         Total Other Current Liabilities		$435,054.07 

		      Total Current Liabilities		$493,805.62 

		      Long-Term Liabilities:

		         2920 Deferred Rent		$154,323.04 

		      Total Long-Term Liabilities		$154,323.04 

		   Total Liabilities		$648,128.66 

		   Equity

		      Retained Earnings		430,927.47 

		      Net Income		-84,970.87 

		   Total Equity		$345,956.60 

		TOTAL LIABILITIES AND EQUITY		$994,085.26 









		Check: Total Assets = Total L&E (should be 0) 		- 0

		Check: BS Net Income = P&L Summary Net Income (should be 0)		(0.01)







&1#&"arial"&9&K008000 C1 - Internal use	




P&L Summary

		Ivy Hill Preparatory Charter School

		Profit & Loss Summary

		August 31, 2019



						YTD Through		August 31, 2019

						Actuals YTD  		Budget		Variance				Actuals YTD + Projections		Annual Budget		Variance				Comments

		Income

		   Total 4000 State Grants				385,500		381,997		3,503

		   Total 4100 Federal Grants				- 0		- 0		- 0				424,842		437,054		(12,212)

		   Total 4200 Contributions & Donations				1,736		- 0		1,736				332,786		325,000		7,786

		Total Income				387,236		381,997		5,239				757,628		762,054		(4,426)



		Expenses

		      Total 5100 Administrative Staff				56,399		59,425		3,026				147,056		168,750		21,694

		      Total 5200 Instructional Staff				52,280		66,896		14,616				2,596		- 0		(2,596)

		      Total 5400 Payroll Taxes				21,588		11,093		(10,495)				13,483		14,304		821

		      Total 5500 Compensation Employee Benefits				16,315		44,322		28,007				8,944		13,063		4,119

		   Total 6000 Professional Services/Contracted Expenses				13,614		34,238		20,624				51,626		63,579		11,953

		   Total 6100 Board Expenses				333		583		250				- 0		5,000		5,000

		   Total 6200 Classroom & Teaching Supplies & Materials				11,621.13		10,500		(1,121)				9		- 0		(9)

		   Total 6400 Textbooks & Workbooks				461.63		12,250		11,788

		   Total 6500 Supplies & Materials Other				- 0		1,477		1,477

		   Total 6600 Equipment & Furniture (Non Asset)				6,245		3,885		(2,360)				16,802		- 0		(16,802)

		   Total 6700 Telephone				4,020		1,415		(2,605)

		   Total 6800 Technology				15,406		13,800		(1,606)				13,128		10,000		(3,128)

		   Total 7200 Office Expenses				10,994		3,517		(7,477)				2,800		1,532		(1,268)

		   Total 7100 Student Services				- 0		- 0		- 0				4,270		- 0		(4,270)

		   Total 7300 Staff Development				158		5,167		5,009				11,608		10,500		(1,108)

		   Total 7400 Staff Recruitment				858		1,000		142				2,947		12,030		9,083

		   Total 7500 Student Recruitment/Marketing				- 0		- 0		- 0				25,864		33,000		7,136

		   Total 7700 Staff Travel				559		917		358				5,314		2,872		(2,442)

		   Total 7900 Miscellaneous Expenses				481		200		(281)				764		- 0		(764)

		   Total 8000 Insurance Expense				7,150		5,089		(2,061)				2,285		4,179		1,894

		   Total 8100 Facility Operations & Maintenance				253,725		262,389		8,665				8,314		- 0		(8,314)

		Total Expenses				472,207		538,163		65,956				317,809		338,809		21,000

		Net Income				(84,971)		(156,166)		60,717				439,820		423,245		16,575

						- 0		(0)		0				- 0		- 0		0



















		Check: Totals Net Income line (19) = Net Income line P&L Details (should be 0) 												- 0		- 0		0.00
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Key Findings

								KEY FINDINGS FROM YEAR 0



								- Over all we met our revenue expectations



								- Savings in Comp primarily due to DOO timing



								- BES didn't bill us for year 0, but we spent funds another consultant.  If we have to pay BES we will be $6k over budget



								- All furniture and equipment were budgeted as an asset , we need to ensure that we factor how much will be expensed going forward



								- Staff Recruitment savings due to over estimate for LinkedIn and events



										meals		1,010.13		34%		Percentage is too high, need to move to T&E

										Materials		323.80		11%

										Linkedin		705.90		24%

										Event		729.25		25%

										Clothes		65.25		2%		Do not think this is cover, need to refrain

										Parking		12.00		0%		need to move to T&E

										Fingerprints		100.25		3%

												2,946.58		1

								- Based on actuals from year 0 we need to consider reducing our year 1 budget and revisiting the overall T&E budget



								- Student recruitment savings primarily due to under spend in vanguard



										Materials		13,593.88		53%		We planned for $10k

										Schoolmint		7,500.00		29%

										Vanguard		4,560.69		18%		We planned for $12k

										Ad		60.31		0%

										meals		98.66		0%

										Event		50.00		0%

												25,863.54

								- Based on actuals from year 0 we may want to reduce Vanguard for year 1 because it is at $10k



								- Capital



								CAPITAL BUDGET		Year 0 Budget		Actuals (incldg exp)		Pending Invoices		Variance to Budget

								         1501 Office Furniture		25,000.00 		12,307.92 

tc={DB108D79-3778-904E-AF48-39364FBA7C0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    includes $2874 misclassified items		16,343.12 		(3,651.04)

								         1505 Classroom Furniture		75,000.00 		19,790.74 		56,853.42 		(1,644.16)

								         1510 Office Equipment		19,442.50 		24,477.46 				(5,034.96)		1/2 deposit Wireless access points, printer

								         1515 Classroom Equipment		4,627.50 						4,627.50		1/2 deposit - Classroom A/V Equipment, Wall mount

								         1520 Office Computers		18,586.00 						18,586.00		13 laptops and 1 desktop

								         1525 Pupil Computers		6,322.50 						6,322.50		1/2 deposit - 40 Chromebooks and setup

								         1530 Software								0.00

								         1535 Leasehold Improvements		60,000.00 		33,174.03 		16,750.00 		10,075.97

								TOTAL CAPITAL BUDGET		$208,978.50 		$89,750.15 		$89,946.54 		29,281.81

includes $2874 misclassified items
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P&L Detailed

		Ivy Hill Preparatory Charter School

		Profit & Loss Detailed

		August 31, 2019



		 				YTD Through		August 31, 2019

						Actuals YTD  		Budget		Variance				Actuals YTD + Projections		Annual Budget		Variance				Notes

		Income

		   4000 State Grants

		      4001 Per Pupil General Education				323,000.00		285,387.33		37,612.67												not sure if SPED numbers are in here will check

		      4002 Per Pupil Special Education						13,276.33		(13,276.33)

		      4003 Facility Assistance				62,500.00		83,333.33		(20,833.33)												Base rent only doesn't include nurse addition

		   Total 4000 State Grants				385,500.00		381,997.00		3,503.00				424,842.42		437,054.00		(12,211.58)

		   4100 Federal Grants

		      4107 CSP								- 0				424,842.42		437,054.00		(12,211.58)

		   Total 4100 Federal Grants				- 0		- 0		- 0				424,842.42		437,054.00		(12,211.58)

		   4200 Contributions & Donations

		      4202 Unrestricted Contributions				1,735.99		- 0		1,735.99				7,786.00		- 0		7,786.00

		      4203 Walton Foundation								- 0				325,000.00		325,000.00		- 0

		   Total 4200 Contributions & Donations				1,735.99		- 0		1,735.99				332,786.00		325,000.00		7,786.00

		Total Income				387,235.99		381,997.00		5,238.99				757,628.42		762,054.00		(4,425.58)

		Gross Profit

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School				22,316.68		22,316.67		(0.01)				113,769.27		113,750.00		(19.27)

		         5120 Dean of School Supports				10,307.67		13,333.33		3,025.66

		         5125 Director of Operations				15,000.00		15,000.00		- 0				20,123.73		42,500.00		22,376.27

		         5135 Office Coordinator				8,775.00		8,775.00		- 0				13,162.66		12,500.00		(662.66)

		      Total 5100 Administrative Staff				56,399.35		59,425.00		3,025.65				147,055.66		168,750.00		21,694.34

		      5200 Instructional Staff

		         5205 Lead Teachers				23,249.99		49,000.00		25,750.01

		         5207 Co-Teachers				15,806.10				(15,806.10)

		         5210 Special Ed Teachers								- 0

		         5212 Founding Teachers								- 0

		         5215 Elective Teachers				3,473.69		8,020.83		4,547.14

		         5220 Teaching Fellow				4,875.00		4,875.00		- 0

		         5225 Social Worker				4,875.00		5,000.00		125.00				2,596.05		- 0		(2,596.05)

		      Total 5200 Instructional Staff				52,279.78		66,895.83		14,616.05				2,596.05		- 0		(2,596.05)

		      5400 Payroll Taxes

		         5402 NY State Unemployment Insurance				2,914.04		1,263.21		(1,650.83)				2,163.75		1,394.00		(769.75)

		         5403 Social Security - ER				8,301.31		7,831.89		(469.42)				9,239.22		10,463.00		1,223.78

		         5404 Medicare - ER				1,941.44		1,831.65		(109.79)				2,160.75		2,447.00		286.25

		         5405 Social Security - EE Exchange				1,635.54		- 0		(1,635.54)				- 0		- 0		- 0

		         5406 Medicare - EE Exchange				382.49		- 0		(382.49)				- 0		- 0		- 0

		         5407 Federal Income Tax - Clearing				4,098.73		- 0		(4,098.73)				- 0		- 0		- 0

		         5408 State Income Tax - Clearing				1,461.18		- 0		(1,461.18)				- 0		- 0		- 0

		         5409 Local Income Tax - Clearing				572.08		- 0		(572.08)				- 0		- 0		- 0

		         5410 NY-Disability				337.18		166.67		(170.51)				(79.49)		- 0		79.49

		         5412 Paid Family Leave				(55.94)		- 0		55.94				(1.66)		- 0		1.66

		      Total 5400 Payroll Taxes				21,588.05		11,093.42		(10,494.63)				13,482.57		14,304.00		821.43				We need to check budget calc

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance				12,675.18		32,064.00		19,388.82				7,498.83		11,375.00		3,876.17				Actuals based on staff elections

		         5505 Dental Insurance				455.44		- 0		(455.44)				446.49		- 0		(446.49)

		         5510 Vision Insurance				151.52		- 0		(151.52)				103.32		- 0		(103.32)

		         5515 Workers Compensation Expense				- 0		10,368.00		10,368.00				- 0		1,688.00		1,688.00

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.				3,076.68		1,889.91		(1,186.77)				631.58		- 0		(631.58)

		         5530 FSA/Transit Check				(44.25)		- 0		44.25				264.00		- 0		(264.00)

		      Total 5500 Compensation Employee Benefits				16,314.57		44,321.91		28,007.34				8,944.22		13,063.00		4,118.78

		   Total 5000 Compensation				146,581.75		181,736.16		35,154.41				172,078.50		196,117.00		24,038.50

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services				- 0				- 0				2,000.00		4,900.00		2,900.00

		      6005 Payroll Services				3,255.00		3,360.00		105.00				671.19		1,680.00		1,008.81

		      6010 Financial Management Services				13,978.75		9,127.50		(4,851.25)				25,000.00		24,999.00		(1.00)				CSBM invoice that has not been paid yet but showing on ledger

		      6015 Legal - Paid						833.33		833.33				475.00		5,000.00		4,525.00

		      6025 Titlement Services				(4,000.00)		10,500.00		14,500.00				- 0		- 0		- 0				CSBM refund of 1 year of CSP services

		      6026 ERate Consultants								- 0				3,000.00		3,000.00		- 0

		      6030 Compliance Consulting								- 0				14,000.00		14,000.00		- 0

		      6045 Substitute Teaching Services						416.67		416.67

		      6050 Other Purchased / Professional / Consulting				380.00		10,000.00		9,620.00				6,480.00		10,000.00		3,520.00				Clowns and photography

		   Total 6000 Professional Services/Contracted Expenses				13,613.75		34,237.50		20,623.75				51,626.19		63,579.00		11,952.81

		   6100 Board Expenses

		      6101 Board Meetings				- 0		166.67		166.67				- 0		5,000.00		5,000.00

		      6105 Board Development				333.37		416.67		83.30												Board on Track

		   Total 6100 Board Expenses				333.37		583.33		249.96				- 0		5,000.00		5,000.00

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials				11,621.13		7,500.00		(4,121.13)				8.99		- 0		(8.99)				Mostly debti card transactions 

		      6210 Math Supplies & Materials						1,000.00		1,000.00

		      6215 Science Supplies & Materials						1,000.00		1,000.00

		      6230 Physical Education Supplies & Materials						1,000.00		1,000.00

		   Total 6200 Classroom & Teaching Supplies & Materials				11,621.13		10,500.00		(1,121.13)				8.99		- 0		(8.99)

		   6400 Textbooks & Workbooks

		      6405 Textbooks						6,000.00		6,000.00

		      6407 Curriculum				461.63		6,250.00		5,788.37												Vaad Printing

		   Total 6400 Textbooks & Workbooks				461.63		12,250.00		11,788.37

		   Total 6500 Supplies & Materials Other				- 0		1,477.27		1,477.27

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease						2,552.00		2,552.00

		      6605 Office Furniture				879.86		333.33		(546.53)				4,627.29		- 0		(4,627.29)

		      6606 Classroom Furniture						333.33		333.33				6,019.87		- 0		(6,019.87)

		      6610 Office Equipment				120.00		333.33		213.33				3,394.96		- 0		(3,394.96)

		      6611 Classroom Equipment				5,245.28		333.33		(4,911.95)				2,760.37				(2,760.37)				Mostly debit card transactions

		   Total 6600 Equipment & Furniture (Non Asset)				6,245.14		3,885.33		(2,359.81)				16,802.49		- 0		(16,802.49)

		   6700 Telephone

		      6701 Telephone				4,020.23		1,415.33		(2,604.90)												setup fee

		   Total 6700 Telephone				4,020.23		1,415.33		(2,604.90)

		   6800 Technology

		      6801 Internet						5,100.00		5,100.00

		      6805 Technology Services				14,006.50		7,533.33		(6,473.17)				277.00		- 0		(277.00)				Powerschool $13,700

		      6810 Technology Supplies				125.00		333.33		208.33				4,142.32		3,000.00		(1,142.32)

		      6815 Software (non capitalized)				1,024.32		333.33		(690.99)				- 0		- 0		- 0

		      6820 Website Maintenance				250.00		500.00		250.00				8,708.26		7,000.00		(1,708.26)				Website and hosting; $250/month going forward

		   Total 6800 Technology				15,405.82		13,800.00		(1,605.82)				13,127.58		10,000.00		(3,127.58)

		   7100 Student Services

		   7101 Student Uniforms				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   Total 7100 Student Services				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   7200 Office Expenses

		      7201 Office Supplies				10,993.99		3,333.33		(7,660.66)				1,408.14		1,532.00		123.86				Mostly debit card transactions

		      7205 Postage & Shipping						183.33		183.33				1,391.58		- 0		(1,391.58)

		   Total 7200 Office Expenses				10,993.99		3,516.67		(7,477.32)				2,799.72		1,532.00		(1,267.72)

		   7300 Staff Development

		      7301 Instructional Staff Development				157.90		1,000.00		842.10				3,506.25				(3,506.25)				Shanell Torres reimbursement for staff PD

		      7305 Administrative Staff Development						833.33		833.33				7,225.00		10,500.00		3,275.00

		      7310 Team Building & Staff Appreciation						3,333.33		3,333.33				877.00		- 0		(877.00)

		   Total 7300 Staff Development				157.90		5,166.67		5,008.77				11,608.25		10,500.00		(1,108.25)

		   7400 Staff Recruitment

		      7401 Staff Recruitment.				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42				Vector Mgt Services $350

		   Total 7400 Staff Recruitment				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   Total 7500 Student Recruitment/Marketing				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   7700 Staff Travel

		      7701 Local Travel				389.27		416.67		27.40				490.82		- 0		(490.82)				Ubers

		      7705 Travel, Meals & Lodging (PD)				169.39		500.00		330.61				4,823.16		2,872.00		(1,951.16)				Ubers

		   Total 7700 Staff Travel				558.66		916.67		358.01				5,313.98		2,872.00		(2,441.98)

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges						33.33		33.33

		      7905 Dues & Memberships				383.08		- 0		(383.08)				- 0		- 0		- 0				Board on Track

		      7910 Miscellaneous Fees						166.67		166.67				57.01		- 0		(57.01)

		      7920 Sales Tax				98.13		- 0		(98.13)				705.09		- 0		(705.09)				Will file for riembursement

		      7925 Expense Suspense						- 0		- 0				2.16		- 0		(2.16)

		   Total 7900 Miscellaneous Expenses				481.21		200.00		(281.21)		- 0		764.26		- 0		(764.26)

		   8000 Insurance Expense

		      8001 General				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36				Budget needs to be increased to reflect the correct amount

		   Total 8000 Insurance Expense				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings				83,333.34		83,333.33		(0.01)				8,314.03		- 0		(8,314.03)

		      8110 Repairs & Maintenance				16,068.20		14,733.00		(1,335.20)

		      8115 Security						10,000.00		10,000.00

		      8120 Deferred Rent				154,323.03		154,323.03		- 0

		   Total 8100 Facility Operations & Maintenance				253,724.57		262,389.37		8,664.79				8,314.03		- 0		(8,314.03)

		Total Expenses				472,206.85		538,162.91		65,956.05				317,808.76		338,809.00		21,000.24

		Net Operating Income		- 0		(84,970.86)		(156,165.91)		60,717.06				439,819.66		423,245.00		16,574.66



		CAPITAL BUDGET

		1500 Fixed Assets

		         1501 Office Furniture								- 0				10,554.62		30,000.00 		19,445.38

		         1505 Classroom Furniture				32,170.50				(32,170.50)				11,010.50		80,000.00 		68,989.50

		         1510 Office Equipment				8,916.29				(8,916.29)				21,082.50		19,442.50 

		         1515 Classroom Equipment				- 0				- 0				- 0		4,627.50 

		         1520 Office Computers				18,219.15				(18,219.15)				- 0		18,586.00 		18,586.00				Staff computers

		         1525 Pupil Computers				- 0				- 0				- 0		6,322.50 

		         1535 Leasehold Improvements				5,035.00				(5,035.00)				24,860.00		60,000.00 		35,140.00

		         1549 Security				13,738.00				(13,738.00)

		Total Fixed Assets				78,078.94		- 0		(78,078.94)				67,507.62		218,978.50		151,470.88
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Benefits

						Medical EE		Medical ER		Dental EE		Vision EE		Life and AD&D		STD		LTD		NYDBL

		To-Nasia		Cohen		$   84.24		$   645.00		$   18.21		$   8.61		$   4.95		$   45.40		$   9.83		$   10.63

		Ambrosia		Johnson				$   609.54		$   20.90		$   8.61		$   7.15		$   65.55		$   9.83		$   10.63

		Shanell		Torres				$   1,277.95		$   57.01		$   17.22		$   2.92		$   26.57		$   5.75		$   10.63

		Total				$   84.24		$   2,532.49		$   96.12		$   34.44		$   15.02		$   137.52		$   25.41		$   31.89

		Grand Total						$   2,957.13
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through September 18th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		81		73.0%						Female		66		59.5%				Black 		102		91.9%				Free/Red Lun				0.0%				Teachers		9		12.3

				1st Grade		30		27.0%						Male		45		40.5%				Hispanic		7		6.3%				Special Ed		11		9.9%				Administ.		2		55.5

														Total		111						White		0		0.0%				ELL/LEP		4		3.6%				Other		2		55.5		 

																						Asian		0		0.0%				Bus Riders		49		44.1%				Total		13		8.5		 

																						Other		2		1.8%						  												 

				Total		111		100.0%														Total		111

																														 

				SCHOOL ENROLLMENT																		Data Accurate Through September 18th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111																																		 

				Goal		0								120		120

				Over/Under		0.00								-2.00		-9.00						0.00		0.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through September 18th, 2019



				By Week		27-Aug								1-Sep		8-Sep						15-Sep		22-Sep						29-Sep		6-Oct						13-Oct		20-Oct				27-Oct		3-Oct

						108								109		108						108





















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0

				AVERAGE DAILY TARDIES																		Data Accurate Through September 18th, 2019



				By Week		27-Aug								1-Sep		8-Sep						15-Sep		22-Sep						29-Sep		6-Oct						13-Oct		20-Oct				27-Oct		3-Oct

						6								11		7						8







																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through September 18th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		8						0		0						0		0						0		0								11



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												08/26/15		A.D.								No Show																		N				K

												08/26/15		S.B.B								No Show																		N				K

				Departure Codes								08/26/15		C.G.								No Show																		N				K

				Moved		M						08/26/15		S.C.J.								No Show																		N				K

				Academic Difficulty		A						08/26/15		A.C.								No Show																		N				1st 

				Illness		I						08/26/15		J.C.								No Show																		N				K

				Transportation		T						08/26/15		R.C.								No Show																		N				K

				Non-responsive		N						08/26/15		L.A.								No Show																		N				K

				Hardship		H						08/26/15		E.O								No Show																		N				K

				School Model		S						08/26/15		M.M.								No Show																		N				K

				After School		AS						09/17/14		L.F.								Foster parents desired an after-school program																		AS 				1st





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through September 18th, 2019



														2020-2021     Kindergarten: 60								2020-2021               1st Grade: 32								2020-2021                  2nd Grade: 88

														Total Apps Received								Total Apps Received								Total Apps Received

														0								0								0

														Current Apps								Current Apps								Current Apps

														0								0								0

														Pending Enrollment								Pending Enrollment								Pending Enrollment

														0								0								0

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist								Waitllist								Waitllist

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through September 18th, 2019



				Reason for Suspensions:				Date		Scholar		Grade								Brief Explanation

								8/29/15		C.S.		1		C.S. wrapped his arms around the necks of two scholars, placing both into a chokehold.

								9/9/15		C.S.		1		C.S. repeatedly choked, scratched, and grabbed the pelvis areas of multiple staff members.

								9/12/15		C.S.		1		C.S. repeatedly choked, scratched, and grabbed the pelvis areas of multiple staff members.

								9/15/15		T.S.		1		T.S. hit another student, jumping onto her and grabbing her.

																																										 





GENERAL SCHOOL INFORMATION	
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July, Aug, Sep 2019

		First Name		Last Name		Address		Date		Amount 

		Maritza		Maldonado		7 Dekalb Avenue, Apt 19A, Brooklyn, NY 11201		7/30/19		$25.00

		Sabrina		Dukes		5419 Cynthia Terrace, Baltimore, MD 21206		7/30/19		$300

		Greston		Gill		280 Hawthorne Street, Apt 1, Brooklyn, NY 11225		8/1/19		$30.00

		Derrick		Lewis		84 Brennan Court, Chester, NY 10918		8/7/19		$1,000.00

		Harry		Davis		9635 Adoree Street, Downey CA, 90242		8/11/19		$100.00

		Charles		Small		122 Simonson Place, Staten Island, NY 10302		8/17/19		$100.00

		Jennifer 		Small		454 Halsey Street, Brooklyn, NY 11233		8/18/19		$600.00

		Kamanata		Villaman		490 Myrtle Avenue, Apt 5Q, Brooklyn, NY 11205		8/17/19		$60.00

		Arielle		Hoo-Aura		103 Eileen Drive, Cedar Grove, NJ 07009		7/17/19		$500.00

		Paolo		Ligonde		1420 Freeport Loop, Apt 12A, Brooklyn, NY 11239		7/17/19		$25.00

		Alesa		Andrew		38 6th Avenue #408, Brooklyn, NY 11217		7/17/19		$30.00

		Tamira		Chapman		46036 Michigan Avenue #304, Canton, MY 48188		7/18/19		$250.00

		Anita		Bond-Farmer		1213 President Street, Brooklyn, NY 11225		7/19/19		$100.00

		Tina		Felder		2 Juniper Circle, Brewster, NY 		7/29/19		$500.00

		Kendra		Phillips		9302 Kingshighway Apt E1, Brooklyn, NY 11212		9/7/19		$75.00

		Total Raised								$3,695.00





