
Ivy Hill Prep Charter School

Board of Trustees Meeting - Ivy Hill Prep

Amended on January 27, 2020 at 3:48 PM EST

Date and Time
Monday January 27, 2020 at 6:30 PM EST

Location
Ivy Hill Prep Charter School, 475 East 57th Street, Marital Arts Room, Brooklyn NY - CALL 201-785-7737 to
ENTER SCHOOL

IVY HILL PREP - BOARD OF TRUSTEES

Agenda
Purpose Presenter Time

I. Opening Items 6:30 PM

Opening Items

A. Call the Meeting to Order Marsha Michael
Welcome Guests/Public Comments

B. Record Attendance and Guests Kimberly Wedderburn-
Henderson

1 m

C. Approve Minutes Approve
Minutes

Kimberly Wedderburn-
Henderson

4 m

Approve minutes for Board of Trustees Meeting - Ivy Hill Prep on October 28, 2019
D. Approve Minutes from November Meeting Vote Marsha Michael 5 m
E. Vote to Approve Agenda Vote Marsha Michael 2 m

II. Head of School Evaluation & Support Committee 6:42 PM

CEO Support And Eval

A. Discuss Ongoing Support Discuss Marsha Michael 10 m

III. Governance 6:52 PM

Governance

A. Vote to Approve Staff Resignation Policy Vote Marsha Michael 5 m
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B. Vote to Approve Adding 3 New Trustees to Board of Trustee Vote Marsha Michael 3 m
C. Discuss Recruiting New Trustees and Succession Planning Discuss Marsha Michael 2 m
D. Vote to Approve 2020 Board Meeting & Committee Meeting
Calendar

Vote Marsha Michael 5 m

IV. Finance Committee 7:07 PM

Finance

A. Review Financial Dashboard for Month Ending November 2019 &
December 2019

Discuss Nataki Williams 15 m

B. Vote to Approve Amended Year 1 Budget Vote Nataki Williams 5 m
Vote to Approve Amended Budget Line Item to increase Teacher/Staff Appreciation to $10K.
Budget Attached as an Excel Document

V. Development 7:27 PM

Development

A. Vote to Approve Development Goal Vote Marsha Michael 5 m
B. Discuss Development Initiatives Discuss Tanisha James 10 m

• Discuss Plan for Trivia/Game Night
• Discuss Silent Auction

VI. Academic Achievement 7:42 PM

Academic Achievement

A. Review Academic Dashboard Discuss Marsha Michael 13 m
B. Review IHP Academic Philosophy Discuss 5 m

VII. Facilities Update 8:00 PM

A. Vote to Approve 3rd Floor Renovation Plan and Bid Vote Ambrosia Johnson/
Brandon Parker

20 m

B. Vote to Approve Maintenance Overhaul Vote Ambrosia Johnson/
Brandon Parker

10 m

• Vote to Approve Terminating Current Janitorial Contract
• Vote to Approve Management's Maintenance Overhaul Proposal
• Vote to Approve Facilities Support Associate Job Description

VIII. Head of School Update 8:30 PM

A. HOS Report Discuss Ambrosia Johnson 20 m

IX. Closing Items 8:50 PM

A. Meeting Evaluation Discuss Adam Laniyan 5 m
B. Adjourn Meeting Vote Marsha Michael
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Meeting - Ivy Hill Prep on October 28, 2019
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Ivy Hill Prep Charter School

Minutes

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday October 28, 2019 at 6:30 PM

Location
Ivy Hill Prep Charter School, 475 East 57th Street, Marital Arts Room, Brooklyn NY - CALL 201-
785-7737 to ENTER SCHOOL

IVY HILL PREP - BOARD OF TRUSTEES
OCTOBER 2019 BOARD MEETING

Directors Present
A. Jimenez-Schulman (remote), D. Lewis (remote), J. Small, K. Wedderburn-Henderson, M.
Michael, N. Williams

Directors Absent
None

Guests Present
A. Johnson, A. Laniyan (remote), M. Kane

I. Opening Items

M. Michael called a meeting of the board of directors of Ivy Hill Prep Charter School to
order on Monday Oct 28, 2019 at 6:38 PM.

Call the Meeting to OrderA.
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M. Michael made a motion to approve minutes from the Board of Trustees Meeting - Ivy
Hill Prep on 09-30-19 Board of Trustees Meeting - Ivy Hill Prep on 09-30-19.
N. Williams seconded the motion.
The board VOTED to approve the motion.

Roll Call

N. Williams Aye

A. Jimenez-Schulman Aye

D. Lewis No

M. Michael Aye

J. Small Abstain

K. Wedderburn-Henderson Aye

M. Michael made a motion to approve minutes from the Board of Trustees Meeting - Ivy
Hill Prep on 09-30-19 Board of Trustees Meeting - Ivy Hill Prep on 09-30-19.
N. Williams seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Jimenez-Schulman Aye

D. Lewis Absent

J. Small Abstain

N. Williams Aye

K. Wedderburn-Henderson Aye

M. Michael Aye

II. Head of School Evaluation & Support Committee

The overarching goal of the Head of School Evaluation is to foster dialogue between the
Board and Ambrosia Johnson. The Board discussed the committee findings.

N. Williams made a motion to Approve Head of School Evaluation.
K. Wedderburn-Henderson seconded the motion.
The board VOTED unanimously to approve the motion.

This will be discussed at a later date. Boarch Chair and HOS are still discussing goals.

Record Attendance and GuestsB.

Approve MinutesC.

Discuss and Vote to Approve HOS Evaluation for Planning YearA.

Discuss Plan for Year 1 Evaluation Process & TimelineB.

HOS Goals for Year 1C.
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III. Finance Committee

The Board reviewed the amended Year 1 Budget. A discussion ensued around the
various amendments with the Treasurer reporting on the finance committee's
recommendations. There was a discussion surrounding the capital budget and the need to
time expenses to ensure there was an appropriate amount of cash flow. There was also a
discussion surrounding the capital budget being contingent upon management timing
expenditures within the necessary time frame for reimbursement from the CSP grant.

The Board also discussed funding for students with IEPs. The Board questioned whether
Ivy Hill Prep would be eligible for additional funding for students who receive special
education services, even if they are not taught by certified special education teachers.
HOS stated that as long as the classroom teacher is certified, the school will receive the
additional funding. Mrs. Johnson received this information with the Authorizer.

N. Williams made a motion to Approve Year 1 Budget.
K. Wedderburn-Henderson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

K. Wedderburn-Henderson Aye

N. Williams Aye

D. Lewis Absent

A. Jimenez-Schulman Aye

M. Michael Aye

J. Small Aye

IV. Governance

M. Michael made a motion to Approve.
K. Wedderburn-Henderson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

M. Michael Aye

N. Williams Aye

A. Jimenez-Schulman Aye

K. Wedderburn-Henderson Aye

J. Small Aye

Review Financial Dashboard for September YTDA.

Vote to Approve Amended Year 1 BudgetB.

Vote to Approve Board Vetting & Recruitment PolicyA.

B.
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Same
M. Michael made a motion to Vote to Approve On-Boarding Policy.
K. Wedderburn-Henderson seconded the motion.
The board VOTED unanimously to approve the motion.

The Board reviewed the results of the board assessment and focused specifically on the
weak areas. Board Chair Marsha Michael suggested scheduling a webinar viewing as well
as an in-person training. The Board will schedule these two events this month.

V. Development

The Development Committee has developed an action plan to raise $10,000. The goal is
to use these funds to fix student bathrooms on the second floor. The Development
Committee is also planning to provide backpacks and supplies for all scholars by
September 2020.

The Board is currently planning a toy drive for December 19. The Scholars will write
holiday wish list letters and the Board will partner with a corporate sponsor to provide toys
for all of them.

VI. Academic Achievement

The Board reviewed the current Academic Assessments. The first math interim
assessment will be added to the Dashboard by the next Board Meeting.

VII. Head of School Update

Vote to Approve On-Boarding Policy

Discuss Board Development & Webinar ScheduleC.

Confirm Attendance for Board Mixer November 10, 2019D.

Discuss Development Committee Action PlanA.

Review Academic DashboardA.

HOS ReportA.
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The 2020-2021 application went live on October 1. There will be open houses once per
week for prospective parents. HOS also plans to reengage all of the preschools she
worked with last year.

The Baseline Reading Assessment from the beginning of the year revealed that 60%
students were performing below grade level. Now, two months into the school year, that
number has dropped to 15%. This shows that the majority of students have made
significant progress in reading. The results from the Math Interim Assessment will be
available at the next meeting.

VIII. Closing Items

Board Member Jennifer Small evaluated the Board Meeting. She noted that all of the
items on the agenda were discussed and the meeting still ended on time. She also
suggested that all the meeting materials be made available prior to the board meeting as
HOS passed out new information during the course of the meeting.

M. Michael made a motion to adjourn the meeting.
J. Small seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

A. Jimenez-Schulman Aye

N. Williams Aye

M. Michael Aye

K. Wedderburn-Henderson Aye

J. Small Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
M. Michael

IX. Certification of the Secretary

The undersigned does hereby certify that the undersigned is the Secretary of the
Corporation an education Corporation duly organized and existing under the law of the
State of New York; and that the Meeting Minutes of said Corporation were duly and
regularly adopted as such by the Board of Trustees of said Corporation.

Meeting EvaluationA.

Adjourn MeetingB.

Certification of MinutesA.
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Secretary: Kimberly Wedderburn-Henderson
Date: November 25, 2019
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Coversheet

Approve Minutes from November Meeting

Section: I. Opening Items
Item: D. Approve Minutes from November Meeting
Purpose: Vote
Submitted by:
Related Material: November Board Meeting Minutes for Approval - no Quorum.pdf
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Ivy Hill Prep Charter School

Minutes

Board of Trustees Meeting - Ivy Hill Prep

Date and Time
Monday November 25, 2019 at 6:30 PM

Location
Ivy Hill Prep Charter School, 475 East 57th Street, Marital Arts Room, Brooklyn NY - CALL
201-785-7737 to ENTER SCHOOL

IVY HILL PREP - BOARD OF TRUSTEES
NOVEMBER 2019 BOARD MEETING

Directors Present
J. Small, M. Michael, N. Williams

Directors Absent
A. Jimenez-Schulman, D. Lewis, K. Wedderburn-Henderson

Guests Present
T. James

I. Opening Items

A. Call the Meeting to Order
Meeting called to order at 6:39pm

B. Record Attendance and Guests

C. Approve Minutes
Vote Tabled as there was not quorun for the vote.

D. Vote to Approve Agenda
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Vote Tabled as there was not quorun for the vote.

II. Head of School Evaluation & Support Committee

A. Discuss Evaluation Meeting w/HOS
Committee provided HOS with finalized board approved evaluation on November 22, 2019.
Committee discussed next steps for support going forward.

B. Discuss Next Steps in Process
Discussion that committee would do ongoing support keeping in line with 12 month
evaluation time frame.

III. Finance Committee

A. Vote to Approve Amended Year 1 Budget
Vote tabled as there was not quorum necessary for a vote.

B. Review Financial Dashboard for Month Ending October 2019
Committee reviewed financial data

IV. Governance

A. Vote to Approve Staff Resignation Policy
Vote tabled as there was not quorum necessary for a vote.

B. Discuss Updates on Continued Board Development

C. Discuss Adding New Trustees and Succession Planning

D. Discuss Electrical Issue with Nazareth
Board Chair spoke with board chair from Nazareth regarding looking into the issue and
Nazareth will get back to Board Chair as to where issue may be.

E. Discuss December Board Meeting Date

V. Development

A. Vote to Approve Development Goal
Vote tabled as there was not quorum necessary for a vote.

B. Discuss Development Initiatives
Giving Tuesday initaitive discussed.

VI. Head of School Update

A. HOS Report
HOS provided detailed discussion regarding improvements made in assessment results by
scholars.

VII. Closing Items

A. Meeting Evaluation
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B. Adjourn Meeting
Meeting adjourned at 8:08pm - No Vote taken to adjourn meeting as quorum not present.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:09 PM.

Respectfully Submitted,
M. Michael

Documents used during the meeting

• Ivy Hill Financial Report for Period Ending 10.31.19 (1).pdf
• Employyee Resignation Policy.pdf
• Board of Trustees-Bylaws Provisionsvf.pdf
• 2019 Development Goal Resolution.pdf
• Giving Tuesday.1.pdf
• Giving Tuesday.2.pdf
• Giving Tuesday.3.pdf
• Giving Tuesday.4.pdf
• Giving Tuesday.5.pdf
• Academic Dashboard - November.pdf
• Head of School Report_November.docx
• Board Meeting Evaluation.docx
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Coversheet

Discuss Ongoing Support

Section: II. Head of School Evaluation & Support Committee
Item: A. Discuss Ongoing Support
Purpose: Discuss
Submitted by:
Related Material: 12 Month Work Plan for Evaluation Process.pdf
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HEAD OF SCHOOL EVALUATION TIMELINE 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

 12 Month Evaluation Plan 
 

Month Task  Completed Yes/NO 
 

July 
 
 
 
 

Finish HOS Evaluation 

• Committee Chair shares evaluation survey with 
Board 

• Committee Chair drafts summary of evaluation 
process 

• Committee Chair shares summary and 
evaluation details with Board.  

• Committee Chair and HOS review memo and 
collaborate to refine HOS goals and introduce 
HOS personal development goals for upcoming 
year. 
 

 

August 
 
 
 
 
 

 

• Committee collaborates with HOS to define goals 
against which to measure HOS performance in Year 
1. 

• HOS and committee create HOS development plan. 

• Board approves the goals that HOS and Committee 
developed. 

 

 
 

September 
 
 
 
 
 

• HOS report on progress toward goals to Committee 

• Committee Chair works with HOS to set dates for 
December and March check-ins and June end of year 
evaluation 
 

 

October 

• HOS reports on progress towards goals to Committee 
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HEAD OF SCHOOL EVALUATION TIMELINE 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

 12 Month Evaluation Plan 
 

Month Task  Completed Yes/NO 
 

November 

• HOS reports on progress towards goals to Committee 

• HOS completes self-reflection on goals. 

• Committee Chair plans December check-in meeting 

• Committee works with HOS to have staff satisfaction 
survey  

 

December 

• HOS reports on progress towards goals to Committee 

• Committee conducts structured check-in with HOS 
before winter break and what is working /not 
working with BOARD/HOS partnership 

 

January 
• HOS reports on progress towards goals to Committee 

• Committee Chair reports t board regarding December 
check-in 

 

February 

• HOS reports on progress towards goals to Committee 

• HOS completes self reflection 

• Committee Chair plans March check-in conversation 

• Committee Chair works with HOS to have parent 
satisfaction survey completed. 

 

March  

• HOS reports on progress towards goals to Committee 

• Committee conducts structured check-in with HOS 
before winter break and what is working /not 
working with BOARD/HOS partnership 
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HEAD OF SCHOOL EVALUATION TIMELINE 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

 12 Month Evaluation Plan 
 

Month Task  Completed Yes/NO 
 

April  

• HOS reports on progress towards goals to Committee 

• Committee Chair reports t board regarding March 
check-in 

• Committee Chair plans end of year CEO evaluation 

 

May 
• HOS reports on progress towards goals to Committee 

 
 

June 
 
 
 
 

Committee Conduct end of year HOS evaluation 

• HOS completes evaluation 

• Direct reports (DOO) completes evaluation 

• Committee completes evaluation 
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Coversheet

Vote to Approve Staff Resignation Policy

Section: III. Governance
Item: A. Vote to Approve Staff Resignation Policy
Purpose: Vote
Submitted by:
Related Material: Resignation Policy.pdf
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 IVY HILL PREP BOARD OF TRUSTEES 

EMPLOYEE RESIGNATION POLICY  

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

 

Employee Resignation (All Staff/Administrators)  
  
If an employee elects to resign from their position, for any reason, the employee must 
provide the School with written notice of their intent to resign, at minimum, two (2) weeks 
prior to the effective date of their intended resignation. 
  
In addition to providing written notice at minimum two (2) weeks prior to the effective 
date of the resignation, the Employee must also strictly adhere to the following transitional 
steps:  

1. Surrender all keys used to gain access to the School and any locked rooms therein. 
2. Surrender all computer equipment, including but not limited to laptops/tablets. 
3. Disclose all password used in connection with employment at the School. 
4. Ensure the proper transition of any projects by informing the School of the contact 

information of anyone involved in the project, current status of the project and any 
next steps necessary to complete the project.  

5. Follow all necessary steps to ensure an effective transition of work-related 
responsibilities.  

 
Failure to strictly abide by the notice requirement and/or failure to follow the steps noted 
above to facilitate an effective transition of the Employee’s duties will result in the 
automatic forfeiture of any accrued paid time off and forfeiture of any other additional 
benefits deemed appropriate by the School.  
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Coversheet

Vote to Approve Adding 3 New Trustees to Board of Trustee

Section: III. Governance
Item: B. Vote to Approve Adding 3 New Trustees to Board of Trustee
Purpose: Vote
Submitted by:
Related Material: Resolution Adding Maimouna Kane as BM.pdf

Resolution Adding TANISHA JAMES as BM.pdf
Resolution Adding ADAM LANIYAN as BM.pdf
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IVY HILL PREPARATORY 
CHARTER SCHOOL 

475 East 57th Street, Brooklyn, NY 11203 | Phone: 201-785-7737 | IvyHillPrepboard@gmail.com 

 

 
 
 
 
RESOLUTION APPROVING MAIMOUNA KANE AS TRUSTEE MEMBER 

 
The Ivy Hill Preparatory Charter School Board of Trustees, having 
conducted a thorough background check via a fingerprint scan as 
required and having discovered no State or federal criminal history, 
has voted to select MAIMOUNA KANE as a final candidate to its Board 
of Trustees, with a term expiring on July, 2022 pending approval by 
NYSED.  The resolution approving MAIMOUNA KANE is formally 
adopted upon NYSED’s approval. 
 
Adopted by Ivy Hill Prep’s Board of Trustees on January 27, 2020 

(By a Unanimous Vote of The Majority of the Board). 

 
 

 
Board of Directors 
Kimberly Wedderburn-Henderson, 
Secretary 
Derrick Lewis  
Marsha D. Michael, Board Chair 
Adam Jimenez-Schulman 
Nataki Williams, Treasurer 
Jennifer Small 
 
Head of School   
Ambrosia Johnson  
 
Director of Operations  
Brandon Parker 
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IVY HILL PREPARATORY 
CHARTER SCHOOL 

475 East 57th Street, Brooklyn, NY 11203 | Phone: 201-785-7737 | IvyHillPrepboard@gmail.com 

 

 
 
 
 
RESOLUTION APPROVING TANISHA JAMES AS TRUSTEE MEMBER 

 
The Ivy Hill Preparatory Charter School Board of Trustees, having 
conducted a thorough background check via a fingerprint scan as 
required and having discovered no State or federal criminal history, 
has voted to select TANISHA JAMES as a final candidate to its Board of 
Trustees, with a term expiring on July, 2021 pending approval by 
NYSED.  The resolution approving TANISHA JAMES is formally adopted 
upon NYSED’s approval. 
 
Adopted by Ivy Hill Prep’s Board of Trustees on January 27, 2020 

(By a Unanimous Vote of The Majority of the Board). 

 
 

 
Board of Directors 
Kimberly Wedderburn-Henderson, 
Secretary 
Derrick Lewis  
Marsha D. Michael, Board Chair 
Adam Jimenez-Schulman 
Nataki Williams, Treasurer 
Jennifer Small 
 
Head of School   
Ambrosia Johnson  
 
Director of Operations  
Brandon Parker 
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IVY HILL PREPARATORY 
CHARTER SCHOOL 

475 East 57th Street, Brooklyn, NY 11203 | Phone: 201-785-7737 | IvyHillPrepboard@gmail.com 

 

 
 
 
 
RESOLUTION APPROVING ADAM LANIYAN AS TRUSTEE MEMBER 

 
The Ivy Hill Preparatory Charter School Board of Trustees, having 
conducted a thorough background check via a fingerprint scan as 
required and having discovered no State or federal criminal history, 
has voted to select ADAM LANIYAN  as a final candidate to its Board of 
Trustees, with a term expiring on July, 2022 pending approval by 
NYSED.  The resolution approving ADAM LANIYAN is formally adopted 
upon NYSED’s approval. 
 
Adopted by Ivy Hill Prep’s Board of Trustees on January 27, 2020 

(By a Unanimous Vote of The Majority of the Board). 

 
 

 
Board of Directors 
Kimberly Wedderburn-Henderson, 
Secretary 
Derrick Lewis  
Marsha D. Michael, Board Chair 
Adam Jimenez-Schulman 
Nataki Williams, Treasurer 
Jennifer Small 
 
Head of School   
Ambrosia Johnson  
 
Director of Operations  
Brandon Parker 
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Coversheet

Vote to Approve 2020 Board Meeting & Committee Meeting
Calendar

Section: III. Governance
Item: D. Vote to Approve 2020 Board Meeting & Committee Meeting Calendar
Purpose: Vote
Submitted by:
Related Material: Board Committee Meetings Calendar 2020.pdf
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IVY HILL PREPARTORY CHARTER SCHOOL  

BOARD OF TRUSTEES STANDING MONTHLY MEETING CALENDAR & COMMITTEE CALENDAR 
Ivy Hill Prep Charter School, 475 East 57th Street, Martial Arts Room, Brooklyn, NY 11203 

(Call/Text: 201-785-7737 for Access to School on Meeting Date) 
ZOOM DIAL IN: https://zoom.us/j/9699543901 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

Board Meeting Dates Standing Date & Time: Location: 
1. January 27th, 2020 Standing Meeting Changed to 

Last Monday of the Month 
Time: 6:30pm – 8:30pm 

Ivy Hill Prep 

2. February 24th, 2020      Time: 6:30pm – 8:30pm Ivy Hill Prep 

3. March 30th, 2020  Time: 6:30pm – 8:30pm Ivy Hill Prep 

4. April 27th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

5. May 25th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

6. June 29th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

7. July 27th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

8. August 31st , 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

9. September 28th 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

10. October 26th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

11. November 30th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

12. December 28th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

*Trustee Member Adam Jimenez- Schulman started attending meetings via videoconference (zoom) 

from Pierre Lallementstraat | 1097 JR | Amsterdam, Netherlands 

Academic Achievement Comm. 
Meeting Date: 
Committee Members: Marsha, Adam, 
Kimberly 

Standing Date & Time: 
4th Wed of Every Month 
Time: 8:00pm – 8:30pm 

ZOOM DIAL IN: 
https://zoom.us/j/9699543901 

13. January 08th, 2020 Standing Meeting Changed to 
2nd Wednesday of the Month 
8:00pm – 8:30pm 

Ivy Hill Prep 

14. February 12th, 2020      Time: 6:30pm – 8:30pm Ivy Hill Prep 

15. March 11th, 2020  Time: 6:30pm – 8:30pm Ivy Hill Prep 

16. April 08th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

17. May 13th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

18. June 10th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

19. July 08th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

20. August 12th , 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

21. September 09th 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

22. October 07th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

23. November 11th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 

24. December 09th, 2020 Time: 6:30pm – 8:30pm Ivy Hill Prep 
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IVY HILL PREPARTORY CHARTER SCHOOL  

BOARD OF TRUSTEES STANDING MONTHLY MEETING CALENDAR & COMMITTEE CALENDAR 
Ivy Hill Prep Charter School, 475 East 57th Street, Martial Arts Room, Brooklyn, NY 11203 

(Call/Text: 201-785-7737 for Access to School on Meeting Date) 
ZOOM DIAL IN: https://zoom.us/j/9699543901 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

 

Finance Committee Meeting Date  
Committee Members: Nataki (Chair), Derrick, 
Adam, Jennifer, Marsha (ex-officio) 

Standing Date & Time: 
3rd Monday of Every Month 
Time: 5:00 pm – 6:00pm  

ZOOM DIAL IN: 
https://zoom.us/j/9699543901 

25. January 20th, 2020 Standing Meeting Changed to 3rd 
Monday of the Month 
6:30 pm – 7:30pm 

Ivy Hill Prep 

26. February 17th, 2020      Time: 6:30pm – 7:30pm Ivy Hill Prep 

27. March 16th, 2020  Time: 6:30pm – 7:30pm Ivy Hill Prep 

28. April 20th, 2020 Time: 6:30pm – 7:30pm Ivy Hill Prep 

29. May 18th, 2020 Time: 6:30pm – 7:30pm Ivy Hill Prep 

30. June 15th, 2020 Time: 6:30pm – 7:30pm Ivy Hill Prep 

31. July 20th, 2020 Time: 6:30pm – 7:30pm Ivy Hill Prep 

32. August 17th , 2020 Time: 6:30pm – 7:30pm Ivy Hill Prep 

33. September 21th 2020 Time: 6:30pm – 7:30pm Ivy Hill Prep 

34. October 19th, 2020 Time: 6:30pm – 7:30pm Ivy Hill Prep 

35. November 16th, 2020 Time: 6:30pm – 7:30pm Ivy Hill Prep 

36. December 21th, 2020 Time: 6:30pm – 7:30pm Ivy Hill Prep 

 

Governance Committee Meeting Date  
Committee Members: Marsha (Chair), Derrick, 
Kimberly 

Standing Date & Time:  
1st Tues of Every Month 
Time: 8:00pm – 8:30pm 

ZOOM DIAL IN: 
https://zoom.us/j/9699543901 

1. January 7th, 2020 Time: 8:00pm – 8:30pm Ivy Hill Prep 

2. February 04th, 2020       Time: 8:00pm – 8:30pm Ivy Hill Prep 

3. March 03rd, 2020 Time: 8:00pm – 8:30pm Ivy Hill Prep 

4. April 07th, 2020 Time: 8:00pm – 8:30pm Ivy Hill Prep 

5. May 5th, 2020 Time: 8:00pm – 8:30pm Ivy Hill Prep 

6. June 2nd, 2020 Time: 8:00pm – 8:30pm Ivy Hill Prep 

7. July 7th, 2020 Time: 8:00pm – 8:30pm Ivy Hill Prep 

8. August 4th, 2020 Time: 8:00pm – 8:30pm Ivy Hill Prep 

9. September 1st, 2020 Time: 8:00pm – 8:30pm Ivy Hill Prep 

10. October 6th, 2020 Time: 8:00pm – 8:30pm Ivy Hill Prep 

11. November 3rd, 2020 Time: 8:00pm – 8:30pm Ivy Hill Prep 

12. December 1st, 2020 Time: 8:00pm – 8:30pm Ivy Hill Prep 
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IVY HILL PREPARTORY CHARTER SCHOOL  

BOARD OF TRUSTEES STANDING MONTHLY MEETING CALENDAR & COMMITTEE CALENDAR 
Ivy Hill Prep Charter School, 475 East 57th Street, Martial Arts Room, Brooklyn, NY 11203 

(Call/Text: 201-785-7737 for Access to School on Meeting Date) 
ZOOM DIAL IN: https://zoom.us/j/9699543901 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

Development Committee Meeting Date  
Committee Members: Nataki, Derrick, Jennifer, 
Marsha 

Standing Date & Time:  
2nd Monday of the Month 
Time: 8:30pm-9:00pm 

ZOOM DIAL IN: 
https://zoom.us/j/9699543901 

13. January 13th, 2020 Time: 8:30pm-9:00pm Ivy Hill Prep 

14. February 10th, 2020       Time: 8:30pm-9:00pm Ivy Hill Prep 

15. March 09th, 2020 Time: 8:30pm-9:00pm Ivy Hill Prep 

16. April 13th, 2020 Time: 8:30pm-9:00pm Ivy Hill Prep 

17. May 11th, 2020 Time: 8:30pm-9:00pm Ivy Hill Prep 

18. June 8th, 2020 Time: 8:30pm-9:00pm Ivy Hill Prep 

19. July 13th, 2020 Time: 8:30pm-9:00pm Ivy Hill Prep 

20. August 10th, 2020 Time: 8:30pm-9:00pm Ivy Hill Prep 

21. September 14th, 2020 Time: 8:30pm-9:00pm Ivy Hill Prep 

22. October 12th, 2020 Time: 8:30pm-9:00pm Ivy Hill Prep 

23. November 9th, 2020 Time: 8:30pm-9:00pm Ivy Hill Prep 

24. December 14th, 2020 Time: 8:30pm-9:00pm Ivy Hill Prep 

*Dates subject to change due to holiday 
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Coversheet

Review Financial Dashboard for Month Ending November 2019 &
December 2019

Section: IV. Finance Committee
Item: A. Review Financial Dashboard for Month Ending November 2019 &
December 2019
Purpose: Discuss
Submitted by:
Related Material: Ivy Hill Monthly Financials - November 2019 (12.16.19).xlsx

Ivy Hill Monthly Financials - December 2019 (1).xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Ivy Hill Monthly Financials - November 2019 (12.16.19).xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Ivy Hill Monthly Financials - December 2019 (1).xlsx
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Coversheet

Vote to Approve Amended Year 1 Budget

Section: IV. Finance Committee
Item: B. Vote to Approve Amended Year 1 Budget
Purpose: Vote
Submitted by:
Related Material: Final Budget Approved on 11-25-19.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Final Budget Approved on 11-25-19.xlsx
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Coversheet

Vote to Approve Development Goal

Section: V. Development
Item: A. Vote to Approve Development Goal
Purpose: Vote
Submitted by:
Related Material: 2019-2020 Development Resolution Goal.pdf
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IVY HILL PREPARATORY 
CHARTER SCHOOL 

475 East 57th Street, Brooklyn, NY 11203 | Phone: 201-785-7737 | @IvyHillPrepboard@gmail.com 

 

 
 
 
 
RESOLUTION APPROVING DEVELOPMENT GOAL 

 
The Ivy Hill Preparatory Charter School Board of Trustees, having 
considered all necessary concerns has voted to approve a 
Development Goal of raising $10,000 (ten thousand dollars) by the 
end of the fiscal year ending June 30, 2020.   
 
Adopted by Ivy Hill Prep’s Board of Trustees on January 27, 2020 

(By a Unanimous Vote of The Majority of the Board). 

 
 

 
Board of Directors 
Kimberly Wedderburn-Henderson, 
Secretary 
Derrick Lewis  
Marsha D. Michael, Board Chair 
Adam Jimenez-Schulman 
Jennifer Small 
Nataki Williams, Treasurer 
 
Head of School   
Ambrosia Johnson  
 
Director of Operations 
Brandon Parker 
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Coversheet

Review Academic Dashboard

Section: VI. Academic Achievement
Item: A. Review Academic Dashboard
Purpose: Discuss
Submitted by:
Related Material: Academic Dashboard October 2019 - Jan 2020.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Academic Dashboard October 2019 - Jan 2020.xlsx
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Coversheet

Review IHP Academic Philosophy

Section: VI. Academic Achievement
Item: B. Review IHP Academic Philosophy
Purpose: Discuss
Submitted by:
Related Material: IHP_Academic Philisophy_19-20.pdf
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Ivy Hill Preparatory Charter School 
Academic Philosophy 

 
Ivy Hill Prep’s instructional design is rooted in the successful practices and research of high 
performing charter schools across the country. At Ivy Hill Prep, we realize that to drive academic 
achievement, a rigorous curriculum must be coupled with dynamic execution of instruction. The 
following strategies and practices are at the core of our academic program: 
 
Strong Emphasis on Differentiated Instruction in Literacy. Our model allows for two groups of 10 
scholars to receive direct instruction in phonics and reading comprehension. Scholars will be grouped 
based on reading levels and literacy proficiency. Teachers will use data to drive instruction and 
intervention for scholars based on most recent assessment data. This strategic approach allows for 
increased opportunities for differentiated instruction for all scholars, including our scholars with 
special needs, ELLs, and those at risk of academic failure. Each scholar will participate in three literacy 
blocks daily. While one group is receiving direct instruction from one teacher in phonemic awareness, 
another will receive direct instruction from the other teacher in reading comprehension. Remaining 
scholars will engage in blended learning, practicing decoding and comprehension skills using a 
computer-based literacy program. Depending on individual educational development plans, scholars 
may receive pull-out services for literacy development during time allotted for blended learning. 
 
Word Walls and Anchor Charts will be posted in an organized format by content area, used by 
scholars in all classrooms. Students will learn the meaning of a resource, and how resources in our 
world are used to assist us when we do not know certain pieces of information. Across all grades and 
content areas, resources will be used as an anchor for teacher-to-student prompting, as well as peer-
to-peer prompting.  
 
Rap, Rhythm, and Rhyme. Chants, cheers, rhymes, and songs will fill Ivy Hill Prep’s hallways. Chanting 
and rhyming build excitement for learning and play a key role in children remembering concepts 
across content. 
 
Kinesthetic Learning. Physical activity helps to maintain student engagement, reinforces 
understanding, and makes learning enjoyable. Scholars will use hand signals to non-verbally 
communicate with the teacher and one another (i.e. placing one fist on top of another to indicate 
they are prepared to build off another scholar’s response; snapping fingers to show agreement), and 
reinforce their learning by matching hand signals to key vocabulary. 
 
Taxonomy of Teaching. We will use a variety of academic, behavioral and advanced instructional 
techniques that reinforce student behavioral and academic expectations, as well as ensuring that 
teachers constantly build high levels of student engagement. Ivy Hill Prep has adapted many of Doug 
Lemov’s Teach like a Champion techniques that allow teachers to maintain structure, teach 
effectively, check for understanding, and infuse joy simultaneously. Techniques such as Strong Voice, 
Clear What to Do’s, Right is Right, and No Opt Out are present in all classrooms.  
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Aggressive Monitoring. We will collect data daily from informal and formal assessments. After 
receiving and analyzing data, teachers will intervene strategically and frequently to close academic 
gaps as quickly as possible. To ensure teachers are gathering data frequently in the moment, they will 
be trained to aggressively monitor: a technique used in many high-performing schools across the 
country. While scholars are independently working, both teachers will have individual zones, or 
groups of students each is responsible for monitoring. Teachers will evaluate work against an 
exemplar, using an Aggressive Monitoring Feedback Code to mark each paper and communicate 
progress to scholars. 
 
Format Matters. Excellence is not an accident, it is purposeful. When scholars respond, orally or in 
writing, the way they respond is an opportunity to reinforce college readiness skills, such as clarity of 
language and professionalism. Students will always be encouraged to respond in complete sentences 
and use correct grammar. The culture will be one of constant growth. Students will become 
accustomed to being stopped, corrected, and asked to rephrase to practice perfect. By encouraging 
scholars to do it again, they will internalize the corrections and begin to self-correct in the future, 
when they are writing and when they are speaking. 
 
Ratio. We value a high student talk and think ratio. This means that we prioritize how much teacher 
talk vs. student talk is present in a classroom. By using different techniques such as choral response, 
turn and talk, and cold calling, teachers will ensure that scholars’ voices are heard. Secondly, we 
prioritize and value the effectiveness of prompting. When scholars give a partially right or wrong 
answer, prompting is paramount. Teachers will prompt using universal prompts to push students to 
the right answer without giving them the right answer or just informing them that they are incorrect. 
As the year progresses and students mature, Ivy Hill Prep teachers will prompt less and less because 
other scholars will hold their peers accountable by prompting them on a peer-to-peer level. This 
contributes to the Habits of Discussion and creates a higher student talk and think ratio. As scholars 
mature, not only do we want to hear their voices frequently, we want to ensure students are doing 
the majority of the cognitive lifting. 
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Coversheet

Vote to Approve 3rd Floor Renovation Plan and Bid

Section: VII. Facilities Update
Item: A. Vote to Approve 3rd Floor Renovation Plan and Bid
Purpose: Vote
Submitted by:
Related Material: IHP 3rd Floor Renovation Bids.pdf
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IVY HILL PREPARATORY CHARTER SCHOOL 
Management Recommendation 

12-16-19 

 

Recommendation: North Shore Office Supplies 
 
Background:  

We received formal proposals from 4 contractors.  All contractors did full walk-throughs 
of the facility and had individual meetings with the Management Team multiple times. 

 
Recommendation: 
	
Management recommends NSOS (North Shore Office Supplies) is hired to complete all 3rd floor 
renovations for the following reasons. 
 

Ø NSOS Satisfies our need for an M/WBE certified organization. 
Ø NSOS comes within our budget allocation for capital improvements. 
Ø We currently have a working relationship with NSOS as an established vendor. 
Ø NSOS reviewed all proposals we were presented with to further understand the scope 

and develop a proposal that not only meets our needs financially but encompasses the 
vision of management as we extend into Year 2 and beyond. 

 
 

Ivy Hill Preparatory Charter School 

OFFICIAL RECOMMENDATION 

 

41 of 99Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday January 27, 2020 at 6:30 PM



42 of 99Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday January 27, 2020 at 6:30 PM



43 of 99Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday January 27, 2020 at 6:30 PM



44 of 99Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday January 27, 2020 at 6:30 PM



Page 1 of 6 

 

 

1804 Plaza Avenue, New Hyde Park, NY 

11040 Tel: 516-739-1471 Fax: 516-746-1001 

Email: admin@nsofficesupplies.com 

 

RENOVATIONS CONTRACT AGREEMENT 

 

This Renovation  Contract Agreement (this “Agreement”) is made as of the 2nd day of January, 2020 by NSOS Inc 

and between Ivy Hill Prep Charter School, a New York corporation located at 475 East 57th Street, Brooklyn, NY 

11203 (“IVY Hill Prep Charter School”) and Nitin Parikh, NSOS Inc. located at 1804 Plaza Avenue, New Hyde 

Park, NY 11040.  IVY Hill Prep Charter School and NSOS Inc may each be referred to in this Agreement 

individually as a “Party” and collectively as the “Parties.” 

 

The Parties agree as follows: 

 

1. Description of Work. Renovation will be performed at 475 East 57th Street, Brooklyn, NY 11203 (the 

"Property"), in accordance with agreement made between NSOS Inc & IVY Hill Prep Charter School’s contract 

plans and specifications.  Please see Table _A_  and Table _B_  for specifications and payments. 

 

TABLE A -  General Construction specifications and payments: 

 

GENERAL CONDITIONS $7,200 

• Personal Protection, Tools, and Equipment 

• Mobilization, Demobilization, and Tools 

• Dust Protection and Hallway Cleaning 

• Container Service throughout project 

 

$7,200.00 

DEMOLITION $7,700 

• Remove and Discard Surface-Mounted Blackboards from 2nd Floor Classrooms 

• Remove and Discard Acoustic Panels from 2nd Floor Classrooms 

• Remove and Discard Curtain and Curtain Rods from 2nd Floor Classrooms 

• Remove and Discard Wall Tile from the following areas: 

 

o Girls and Boys Bathroom 2nd Floor 

o Girls and Boys Bathroom 3rd Floor 

o Stairway from 2nd Floor to 3rd Floor Landing 

o Hallway on 3rd Floor 

 

$7,700 

GENERAL WORK (CONSTRUCTION) $54,000 

• Skimcoat/patch Walls, Post Wall Tile Removal 

o Bathroom, Hallway, and Stairway Walls where Tiles were removed 

• Walls to receive One (1) Coat of Primer and Two (2) Coats of Paint 

o Benjamin Moore Regal or Sherwin Williams Promar 200 

o Ceilings to Painted with a White Flat Finish 

o Rooms Included: 310, 311, 312, 313A, 313B, 315, 316, Bathrooms 2nd 

and 3rd Floor,  

o Stairway from 2nd floor to 3rd Floor Landing, 3rd Floor Hallway 

• Paint Hallways includes the following… 

o Doors and Trim – total of Twenty-Three (23) 

o Hallway Walls 

o Corkboard Frames – total of Eighteen (18) 

$54,000 

NSOS  

North Shore Office Supplies 
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• Red Floor Tile around Perimeter of 3rd Floor 

o Prepare Floor Tile for Paint to remove existing finish 

o Paint Floor Tile 

 

• Patch and Paint areas in 206 & 216 

o 206 – area from removing existing cabinets and shelving 

o 216 – area from removing boards 

• Furnish and Install Corkboard Material onto Hallway Frames 

 

CABINETRY - $1,100 

• Remove existing cabinets and reinstall in 3rd Floor Kitchenette 

• Remove shelving from 216 to 206 

• Move shelving from 206 to 3rd Floor Kitchenette 

• Furnish and Install New Cabinet Doors for Existing Millwork in Existing 

Computer Room 

o Light Shellac on Cabinets and Doors 

 

$1,100 

FLOORING - $25,000 

• Floor Preparation and Patching 

• Remove and Replace existing VCT Tile w/ Armstrong Standard Excelon VCT 

o Rooms included: 310, 311, 312, 313B (according the Client Map), 315 

(according to Client Map) 

• Furnish and Install 4” Roppe Rubber Baseboard 

o Rooms included: 310, 311, 312, 313A, 313B, 315, 316 

 

$25,000 

LEARNING BOARDS - $5,500 

• Install Nine (9), 4’x8’ Surface Mounted Whiteboards 

o Whiteboards to be provided by Client 

• Install Nine (9) Surface Mounted Smartboards as shown in Classrooms on 2nd 

Floor 

o Smartboards to be provided by Client 

 

$5,500 

BATHROOM ACCESSORIES - $1,500 

• Furnish and Install Two (2) Surface Mounted Soap Dispensers – Bobrick Classic 

Series 

• Furnish and Install Two (2) Paper Towel Dispensers – Bobrick Classic Series 

• Furnish and Install Two (2), 16”x24” Bathroom Mirrors with Stainless Steel 

Channel Frame 

• Paint Two (2) Bathroom Partitions 

 

$1,500 

PLUMBING - $5,300 

• Remove and Replace Two (2) Water Fountains to Match Existing Fountain on 2nd 

Floor 

o To install on existing roughing 

 

$5,300 

Table A:  Total  

 

$107,000.00 
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TABLE B – Student Locker specifications and payments: 

 

 

OPTION 3: STACK STUDENT LOCKERS 

We are pleased to provide you with a quote on the following materials: 

• (200) 15”W x 15”D x 24”H 

• Each 15”W Locker Door includes   

 

Each locker per student: $140.00 

Stacked Lockers: $28,000.00  

Removal, Disposal, Installation of Lockers: $24,000.00 

$52,000 

 OPTION 3 : Stack Student Lockers  

Image Reference and Description: (15”W X 15”D X 24”H)  

 

 

 

Locker Includes: Hat shelf, one double hook and two single hooks. Single tier. One wide. 

16 gauge louvered doors and 24 gauge body. Stainless steel recessed handle, three point 

gravity lift-type latching. Green guard gold certified. Made from cold rolled sheet steel.  

 

 

General Exclusions: Concrete including cutting or chopping of slab, masonry, metals, misc. 

metals, glass and glazing, in-wall blocking, hoisting, storage, installation of owner provided 

items, lighting fixtures, electrical, plumbing – sinks, piping and connections and HVAC.  

General Exclusions and Qualifications: 

1- We must have free use of the elevator(s) and loading dock. Lack of elevator/dock 

use may result in additional labor for unloading material. 

2- Offload and install price based on open access to elevator for all floors. Base bid 

does not include any equipment and/or elevator engineer if needed. 
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3- Changes in floor plan, sizes, and/or quantities may result in price change. 

4- All placed orders are subject to a cancellation charge.  

5- Labor rate is based on non-union, non-prevailing open shop wage rate. 

6- All labor to be performed during weekdays, between 8AM and 4PM with the 

exception of Saturday for an extended work period. 

7-  Pricing based on one-time delivery and single handling of materials. Partials, 

storage re-consignment and/or change in delivery date will result in additional 

charges. Additional charges will be billed by North Shore Office Supplies Inc. and 

will require payment/approval prior to material being delivered. 

8- No retainage after 30 days from acceptance/completion of work. 

9-  Project delays of more than (60) days from the material delivery date listed on 

contract will result in increase labor and material cost. 

10- All orders placed are subject to a cancellation fee of up to 30 days.  

11-  This quotation must be signed and returned prior to any orders being placed in 

production.  

12- This quotation becomes an integral part of North Shore Office Supplies Inc. 

contract upon signature.  

* 50% Deposit due at contract signing. 

* Freight charges are subject to vary based on delivery date. 

* All prices guaranteed firm for 30-day acceptance. 

* All orders subject to credit approval. 

* Delivery promises subject to delays due to strikes, fires, and other causes   beyond our   

control. 

 

Sales Tax: Excluded  

Installation: Included    

Delivery: 8-10 weeks after all approvals 

 

                                                                                                 Table B: Total:  $52,000.00 

 

 

 

 

 

 

2. Contract Price and Payments. IVY Hill Prep Charter School agrees to pay NSOS Inc the total amount of 

$107,000.00 and $52,000.00 (the “Contract Price”). Payment of this amount is subject to additions, accordance with 

any mutually agreed to changes and/or modifications in the Work. Payment will be made by corporate check, 

according to the following schedule:  
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Table A: General Construction   

●  $53,500.00 deposit, due upon the execution of this Agreement. 

●  $26,750.00 due upon flooring is completed. 

●  $13,375.00 due prior to initiation of painting. 

●  $13.375 balance due upon notice of completion of work. 

 

Table B: Student Lockers 

●  $26,000 balance due upon execution of this Agreement. 

●  $13,000 balance due upon notice of delivery of student lockers. 

●  $13,000 balance due upon notice of completion of work. 

 

Tentative Time Frame of Completion  

      ●  On premise construction will begin the week of March 1st 2020. 

      ●  Production Time: 8-10 weeks 

      ●  Installation and Completion: 3-4 weeks 

      .  

3. Notification of Completion. Work under this Agreement shall begin on February 10, 2020. Upon completion of 

the Work, NSOS Inc shall notify IVY Hill Prep Charter School and IVY Hill Prep Charter School shall make the 

final payment within thirty (30) days. 

 

4. Materials and Labor. NSOS Inc shall provide labor and equipment, including tools, renovation equipment, 

machinery, transportation and all other facilities and services, and all materials necessary for the completion of the 

Work. NSOS Inc may substitute materials, tools of equal caliber and will notify need of change.  

 

5. Supervision of Renovation. NSOS Inc will supervise and direct all renovation under this Agreement.  

 

6. Utilities. IVY Hill Prep Charter School shall pay for all permanent electric, water, phone, cable, sewer and gas 

service as needed to perform the Work.  

 

7. Right to Stop Work. If IVY Hill Prep Charter School fails to make installment payment, NSOS Inc reserves the 

right to halt work until the payment is made, or an acceptable change in timeline of payment is revised, all attempts 

will be made to continue work to completion, otherwise in accordance with contract.  

 

8. NSOS Inc’s Insurance. NSOS Inc agrees to maintain at its own expense during the entire period of renovation at 

the Property: 

 

A. General Liability Insurance. Such general liability insurance as will protect NSOS Inc from claims for 

property damage and bodily injury, with limits of liability.  

 

 

9. Waiver of Subrogation. IVY Hill Prep Charter School and NSOS Inc each waive any and all claims or rights to 

recovery against the other Party for any loss or damage to the extent such loss or damage is covered by insurance or 

would be covered by any insurance required under this Agreement.  

 

10. Extension of Time. The times stated in this Agreement may be extended for such reasonable time as NSOS Inc 

may determine when performance of the Work by NSOS Inc is delayed by a Change Order, labor disputes, fire, 

49 of 99Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday January 27, 2020 at 6:30 PM



Page 6 of 6 

 

unusual delay in deliveries, abnormal adverse weather conditions, unavoidable casualties, or other causes beyond 

NSOS Inc’s control or which justify the delay.  

 

 

11. Disputes. Any dispute arising from this Agreement shall be resolved through mediation. If the dispute cannot be 

resolved through mediation, then the dispute will be resolved through binding arbitration conducted in accordance 

with the rules of the American Arbitration Association.   

 

12. Binding Effect. This Agreement shall be binding and ensure to the benefit of the Parties and their respective 

legal representatives, heirs, administrators, executors, successors and permitted assigns.  

 

 

13. Amendments. This Agreement may not be amended or modified except by a written agreement signed by the all 

of the Parties. 

 

 

 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date _________.   

 

 

 

 

Mr. Brandon L. Parker     Director of Operations     

IVY Hill Prep Charter 

School Representative Name 

 IVY Hill Prep Charter School 

Representative Title  

 IVY Hill Prep Charter School 

Representative Signature   

   

 

 

 

Mr. Nitin C. Parikh     Chief Executive Officer   N.C.Parikh 

NSOS Inc 

 Representative Name 

 NSOS Inc 

 Representative Title  

 NSOS Inc 

Representative Signature   
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NSOS  

North Shore Office Supplies 

Date: 1/17/2020 

To:  
IVY HILL PREP CHARTER SCHOOL 
        475 E 57th St, Brooklyn, NY 11203  
 

Attention to:  
Mr. Brandon L. Parker| Director of 
Operations  

 
Subject:  PROPOSAL - School Lockers             
                  

 

Dear Brandon, 
 
We have provided 3 proposal options for the student lockers. Please review and consider all 

options presented. If there is another way that we can accommodate, please let us know.  

Option 1 are the current lockers that you have in place. As you know these lockers are no 

longer manufactured, so it is now a custom item. We have contacted multiple 

companies/manufacturers and there are only 2 manufacturers within the U.S. that have the 

capability to custom make these sizes. This customization significantly drives up the cost of 

welding and production process.  Thus, we do not recommend this option, however we have 

listed it here for your preference. 

Option 2 & 3 are industry standard lockers, and the pricing structure is reflective of the 

availability. Both these options are very popular with our clients.  We recommend you take look 

at the details of each option and let us know what suits your institution the best.   

If Option 1 is a must, we are awaiting a quote from an overseas manufacturer, which may 
reduce the cost. 
 
Thank you for giving us opportunity to submit the proposal to your Educational dynamic 
institutes. 
Attached, please find the proposals for each option.   
 

Sincerely, 

 

Meghav Parikh 
Director 
North Shore Office Supplies 
1804 Plaza Avenue Suite 31 
New Hyde Park, NY 11040 
Tel: (516) 739-1471 
Email: nitin@nsofficesupplies.com 
Https://www.nsofficesupplies.com 
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NSOS  

North Shore Office Supplies 

 

OPTION 1: Customized Student locker 

We are pleased to provide you with a quote on the following materials: 

• (100) 15”W x 12”D x 48”H All-Welded Corridor Lockers  

• Each 15”W Locker Door includes (2) 7.5” Doors 

• This quote excludes locks, bases, sloped tops, fillers 

 

Student Locker (200): $169,000.00  

Each locker: $845.00 

 

Image Reference: (15”D X 15” W X 48”H)  

These are the customized lockers to match what is in place now.  

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

  

 

52 of 99Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday January 27, 2020 at 6:30 PM



 

3 
 

NSOS  

North Shore Office Supplies 

OPTION 2: Split Student Locker 

We are pleased to provide you with a quote on the following materials: 

• (100) 15”W x 15”D x 48”H 

• Each 15”W Locker Door includes double sided-hooks  

 
Split Lockers: $17,000.00  

Each locker: $170  

Possible to use as a shared locker system. 

 

For Image Reference: Please see green locker 

 

 
 
Locker Includes:  3-point gravity latch closure, just like standard school lockers. Hat shelf and 

coat hooks included (1 double and 2 single hooks). Recessed handle accepts master locks. 16 

gauge louvered doors and 24 gauge body. Continuous Piano-hinge on right side of door. 
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NSOS  

North Shore Office Supplies 

 

OPTION 3: Stack Student Lockers 

 

We are pleased to provide you with a quote on the following materials: 

• (200) 15”W x 15”D x 24”H 

• Each 15”W Locker Door includes   

 

Stacked Lockers: $28,000.00  

Each locker per student: $140.00 

Image Reference and Description: (15”W X 15”D X 24”H)  

  

Locker Includes: Hat shelf, one double hook and two single hooks. Single tier. One wide. 16 

gauge louvered doors and 24 gauge body. Stainless steel recessed handle, three point gravity 

lift-type latching. Green guard gold certified. Made from cold rolled sheet steel.  
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NSOS  

North Shore Office Supplies 

Removal, Disposal, Installation of Lockers: $24,000.00 

General Exclusions: Concrete including cutting or chopping of slab, masonry, metals, misc. 

metals, glass and glazing, in-wall blocking, hoisting, storage, installation of owner provided 

items, lighting fixtures, electrical, plumbing – sinks, piping and connections and HVAC  

General Exclusions and Qualifications: 

1- We must have free use of the elevator(s) and loading dock. Lack of elevator/dock use 
may result in additional labor for unloading material. 

2- Offload and install price based on open access to elevator for all floors. Base bid does 

not include any equipment and/or elevator engineer if needed.  
3- Changes in floor plan, sizes, and/or quantities may result in price change. 

4- All placed orders are subject to a cancellation charge.  
5- Labor rate is based on non-union, non-prevailing open shop wage rate. 
6- All labor to be performed during weekdays, between 8AM and 4PM with the exception 

of Saturday for an extended work period. 
7-  Pricing based on one-time delivery and single handling of materials. Partials, storage re-

consignment and/or change in delivery date will result in additional charges. Additional 
charges will be billed by North Shore Office Supplies Inc. and will require 
payment/approval prior to material being delivered. 

8- No retainage after 30 days from acceptance/completion of work. 
9-  Project delays of more than (60) days from the material delivery date listed on contract 

will result in increase labor and material cost. 
10- All orders placed are subject to a cancellation fee of up to 30 days.  
11-  This quotation must be signed and returned prior to any orders being placed in 

production.  
12- This quotation becomes an integral part of North Shore Office Supplies Inc. contract 

upon signature.  

* 50% Deposit due at contract signing.  

*All prices guaranteed firm for 30-day acceptance. 

*All orders subject to credit approval. 

*Delivery promises subject to delays due to strikes, fires, and other causes beyond our   
control. 

Sales Tax: Excluded  

Delivery: Included   

Installation: Included    

Delivery: 6-8 weeks after all approvals  
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NSOS  

North Shore Office Supplies 

Proposal Agreement 

 

 

Please Select from the following:  Add Suggestions/Additions/Modifications 
Below:  

o OPTION 1: Customized Student Locker 

o OPTION 2: Split Student Locker 

o OPTION 3: Stack Student Locker 
 

 

Authorized Signature:                                               
 
 

Authorized Signature:  

Name Print and Title:                                        
Date: 
 
Meghav Parikh                                           
1/17/2020 
Director 
NSOS Inc. 

Name Print and Title:                                    
Date: 
 
Brandon L. Parker                                        
1/17/2020 
Director of Operations                                                                           
IVY HILL PREP CHARTER SCHOOL 
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License # 2088507 

Licensed, Insured & Bonded  

 

Estimate  

 

Reference 1202777 

Date 10th October 2019 

 

 

To Ivy Hill Prep  

475 East 57th Street  

Brooklyn, New York  

11203 Tel: 646 450 3637 

Email: extramileconstr@gmail.com 

 

For 475 East 57th Street  

Brooklyn, New York  

11203 

 

 
 
Dear Ambrosia Johnson,  

Thank you for asking us to look at your project for the third floor, here’s our estimate for the work. If 

you’ve got any questions or we can help with anything else, please just get in touch. We’d be very 

happy to help. 

 

 

Painting - classrooms, staircase and bathrooms labour  $12,600 

 

Locker removals $1,600  

 

Removal of Tiles from walls, Skim-coat walls, removal of tiling from (1) classroom floor $8,400 

 

Materials $5,400 

 

Total: $28,000.00 

 

 

 

Yours sincerely  

 

Shameka Johnson  
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SPROUT. 

 

A PROPOSAL TO: IVY HILL PREP CHARTER SCHOOL 

NOVEMBER 21, 2019 
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WHO WE ARE 

BUILD SPROUT  
 
Build Green. Build Smart. 

 
Sprout innovates, stretches your dollars and strives 

to build using ‘green’ construction philosophies. Our 
sustainably focused, yet attractive renovation and 
construction projects are welcoming places to work, 

live and learn.  
 

We know that every facet of your project is 

important. Each detail impacts your day to day 

experience and we want to be sure you enjoy it. 

 

OUR MISSION 
 

To bring our clients and their stakeholders the best 

value, by understanding their goals and delivering 

spaces that are… 

 

• Innovative 

• Environmentally Friendly 

• Economical to Operate 

 

This is our approach to development, construction, 

and renovation. 

 

SPROUT, LLC DBA BUILD SPROUT, LLC is a 

Delaware based limited liability company with 

authority to conduct business in the State of New 

York. SPROUT, LLC DBA BUILD SPROUT, LLC is a 

licensed General Contractor with the City of New 

York. 

 

 

 

LEADERSHIP 
 

 

ALEX R. JEREZ, FOUNDER 

Alex worked for Hines Interests L.P., the largest, 

privately-held real estate company in the world 

and a forerunner in bringing sustainability to real 

estate. The Harvard University graduate has also 

worked in international real estate finance, and as 

a property manager for UBS Tower, a Class A 

office building in Chicago’s West Loop. Prior to 

founding Sprout he served as the former founding 

director of operations for Children’s Aid College 

Prep Charter School in the Bronx. 

 
CHRISTIAN GUERRERO, PRESIDENT 

Christian served as Vice President for two years, 

prior to his promotion.  He provides leadership and 

oversight on the day-to-day operations for all 

Construction, Project Management and Project 

Administration activities associated with the 

company’s commercial and residential projects.  

Prior to joining Sprout, he served as the co-founder 

of Inwood Academy for Leadership Charter School 

in Manhattan. 

 

RICHARD CAMAANO, ADMIN. ASSISTANT 

Richard serves as our Administrative Assistant 

overseeing the logistics between the back-office 

and field operations. At Sprout he utilizes his skills to 

ensure and improve the performance, productivity, 

and efficiency of our construction projects.   
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Please accept the project bid below as requested by Brandon Parker, Director of Operations. Please note all 

exclusions as stated below and please contact us with further questions and concerns. 

 

Total Project Cost: $107,300.00 

(One Hundred and Seven Thousand, Three Hundred Dollars) 

 

Scope of Work – Breakdown by Trade 

NOTE: Project bid on regular time Monday – Friday 8 am – 5pm.  

 

GENERAL CONDITIONS - $7,200 

• Personal Protection, Tools, and Equipment 

• Mobilization, Demobilization, and Tools 

• Dust Protection and Hallway Cleaning 

• Container Service throughout project 

 

DEMOLITION - $7,700 

• Remove and Discard Surface-Mounted Blackboards from 2nd Floor Classrooms 

• Remove and Discard Acoustic Panels from 2nd Floor Classrooms 

• Remove and Discard Curtain and Curtain Rods from 2nd Floor Classrooms 

• Remove and Discard Wall Tile from the following areas: 

o Girls and Boys Bathroom 2nd Floor 

o Girls and Boys Bathroom 3rd Floor 

o Stairway from 2nd Floor to 3rd Floor Landing 

o Hallway on 3rd Floor 

 

GENERAL WORK (CONSTRUCTION) - $54,000 

• Skimcoat/patch Walls, Post Wall Tile Removal 

o Bathroom, Hallway, and Stairway Walls where Tiles were removed 

• Walls to receive One (1) Coat of Primer and Two (2) Coats of Paint 

o Benjamin Moore Regal or Sherwin Williams Promar 200 

o Ceilings to Painted with a White Flat Finish 

o Rooms Included: 310, 311, 312, 313A, 313B, 315, 316, Bathrooms 2nd and 3rd Floor, 

Stairway from 2nd floor to 3rd Floor Landing, 3rd Floor Hallway 

• Paint Hallways includes the following… 

o Doors and Trim – total of Twenty-Three (23) 

o Hallway Walls 

o Corkboard Frames – total of Eighteen (18) 

• Red Floor Tile around Perimeter of 3rd Floor 

o Prepare Floor Tile for Paint to remove existing finish 

o Paint Floor Tile 

 

IVY HILL PREP CHARTER SCHOOL 
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• Patch and Paint areas in 206 & 216  

o 206 – area from removing existing cabinets and shelving 

o 216 – area from removing boards 

• Furnish and Install Corkboard Material onto Hallway Frames 

 

CABINETRY - $1,100 

• Remove existing cabinets and reinstall in 3rd Floor Kitchenette 

• Remove shelving from 216 to 206 

• Move shelving from 206 to 3rd Floor Kitchenette 

• Furnish and Install New Cabinet Doors for Existing Millwork in Existing Computer Room 

o Light Shellac on Cabinets and Doors 

 

FLOORING - $25,000 

• Floor Preparation and Patching 

• Remove and Replace existing VCT Tile w/ Armstrong Standard Excelon VCT 

o Rooms included:  310, 311, 312, 313B (according the Client Map), 315 (according to Client 

Map) 

• Furnish and Install 4” Roppe Rubber Baseboard 

o Rooms included:  310, 311, 312, 313A, 313B, 315, 316 

 

LEARNING BOARDS - $5,500 

• Install Nine (9), 4’x8’ Surface Mounted Whiteboards 

o Whiteboards to be provided by Client 

• Install Nine (9) Surface Mounted Smartboards as shown in Classrooms on 2nd Floor 

o Smartboards to be provided by Client 

 

BATHROOM ACCESSORIES - $1,500 

• Furnish and Install Two (2) Surface Mounted Soap Dispensers – Bobrick Classic Series 

• Furnish and Install Two (2) Paper Towel Dispensers – Bobrick Classic Series 

• Furnish and Install Two (2), 16”x24” Bathroom Mirrors with Stainless Steel Channel Frame 

• Paint Two (2) Bathroom Partitions 

 

PLUMBING - $5,300 

• Remove and Replace Two (2) Water Fountains to Match Existing Fountain on 2nd Floor 

o To install on existing roughing 

 

EXCLUDED FROM TOTAL PRICE 

ALTERNATE – LOCKERS - $23,650 

• Furnish and Install Thirty-One Units (31), equaling 186 Lockers.  It includes the following items… 

o Sloped Top and Kickplate – to prevent unwanted storage and debris on top & bottom of unit 

o Freight, Receipt of Delivery, Assembly and Installation  

• Remove and Discard Existing Lockers 

• Patch and Paint as Needed 

 

 

 

 

 

 

 

IVY HILL PREP CHARTER SCHOOL 
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REFERENCES 

 

197 S. BROADWAY 

YONKERS, NY 10705 

www.buildsprout.com 

 

E: admin@buildsprout.com  
O: (718) 490-7493 

F:  (718) 713-1820 
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November 21, 2019  1 
 

 

 

 

 

 

 

 

Matter Real Estate 
Proposal for Renovation of Existing Space 

Ivy Hill Preparatory Charter School 
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MATTER REAL ESTATE 
 

  Matter RE, LLC | 12 East 49th Street New York, NY 10017 | www.MatterRe.com 2 
 

 
Brandon Parker, Director of Operations 
Ivy Hill Preparatory Charter School 
475 E. 57th Street 
Brooklyn, NY 11203 
(917) 789-8959 
 
November 21, 2019 
 
Dear Brandon: 
 
Thank you giving us the opportunity to provide a proposal for the renovation of your school located at 
475 E. 57th Street. After completing multiple walkthroughs and carefully reviewing the project’s scope 
of work with AC Interior Group, we are providing you with a quote to complete the project for a total 
sum of $369,570. Please note that the cost of two person lockers has been included and a credit of 
$11,920 will be issued if double tier lockers are chosen. Enclosed, you will find an itemized scope of 
work, an estimate for the listed work and an alternate estimate for 3rd floor toilet partitions and cut-
sheets for equipment. 
 
Matter real estate is a boutique firm providing advisory, project management and owner’s 
representative services to not-for-profits, universities, and commercial developers. Our track record 
highlights the success I’ve had helping organizations like Ivy Hill Prep build great spaces that are 
functional, safe, and economical. We are proud to have worked with clients including Goodwill NY/NJ, 
Seton Education Partners/Brilla Charter Schools, Academy of the City, and many others. 
 
Please call me to discuss any questions or comments you may have. Thank you again for the opportunity 
to work with Ivy Hill Prep on this project. 
 
Sincerely, 
 

 

 

Principal, Matter Real Estate 
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MATTER REAL ESTATE 
 

  Matter RE, LLC | 12 East 49th Street New York, NY 10017 | www.MatterRe.com 3 
 

Pending: asbestos report 
 
Floor #2 Renovation Scope 
 
Girls Bathroom  

• Replace (2) mirrors 
• Piping under the sink to be enclosed (stainless steel) 

 
Boys Bathroom 

• Replace (2) mirrors 
• Piping under the sink to be enclosed (stainless steel) 

 
Room 206 

• Remove existing cabinets and reinstall in 3rd floor kitchen - confirmed 
• Room to become a book room (Move shelves from 216) 
• Move copy machines from 216 (Install proper electrical outlets) 

 
Room 216 

• Replace A/C and move to top window sash 
• Move shelving to room 206 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

65 of 99Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday January 27, 2020 at 6:30 PM



MATTER REAL ESTATE 
 

  Matter RE, LLC | 12 East 49th Street New York, NY 10017 | www.MatterRe.com 4 
 

Floor #3 Renovation Scope 
 
Girls Bathroom  

• Replace mirrors 
• Keep existing flooring 
• Keep partitions and paint or replace partitions – alternate estimate provided (Exhibit B) 
• Replace sinks 
• Piping under the sink to be enclosed (stainless steel) 
• Paint walls and ceiling 
• Repaint entrance hallway to remove paintings 
• Paint ceiling ductwork (Paint to match)  

 
Boys Bathroom  

• Replace mirrors 
• Change bathroom door hardware 
• Keep existing flooring 
• Keep partitions and paint or replace partitions – alternate estimate provided (Exhibit B) 
• Replace sinks 
• Piping under the sink to be enclosed (stainless steel) 
• Paint walls and ceiling 
• Repaint entrance hallway to remove paintings 
• Paint ceiling ductwork (Paint to match)  

 
Room 310 - Side Rooms (Function TBD) 

• Remove existing boards & repair walls 
• Replace A/C & move to top sash 
• Test pipe insulation for asbestos 
• Replace flooring 
• Paint ceiling / walls / doors / frames / radiators 

 
Room 310  

• Install Smartboards 
• Replace A/C & move to top sash 
• Repair flooring (Do not remove) 
• Repaint ceiling / walls / doors / frames / radiators 
•  (Smart boards are stored in this room) 

o Half repurposed and half are new 
o School will go through hardware to confirm complete installation kits 
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MATTER REAL ESTATE 
 

  Matter RE, LLC | 12 East 49th Street New York, NY 10017 | www.MatterRe.com 5 
 

Room 311 
• Install Smartboards 
• Replace A/C & move to top sash 
• Replace flooring 
• Repaint ceiling / walls / doors / frames / radiators 
• (Small space to be treated as a pull-out room) 

o Remove items on walls  
o Repaint ceiling / walls / doors / frames / radiators 
o Replace flooring to match room 311 

 
Room 312 

• Install Smartboards 
• Replace A/C & move to top sash 
• Replace flooring 
• Repaint ceiling / walls / doors / frames / radiators 

 
Room 313A 

• Install Smartboards 
• Replace A/C & move to top sash 
• Replace flooring 
• Repaint ceiling / walls / doors / frames / radiators 

 
Room 313B 

• Install Smartboards 
• Replace A/C & move to top sash 
• Replace flooring 
• Repaint ceiling / walls / doors / frames / radiators 

 
Room 313 - DOO (Function TBD) 

• Remove A/C (Keep electrical for future A/C) 
• Remove carpet & replace flooring 
• Repaint ceiling / walls / doors / frames / radiators 

 
Room 313 - Kitchen 

• Remove old cabinets 
• Move 2nd floor kitchen cabinets to 3rd floor 
• Remove shelving & items from walls 
• Repaint ceiling / walls / doors / frames / radiators 
• Install new outlets for kitchen appliances 
• Asbestos tile testing? 
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MATTER REAL ESTATE 
 

  Matter RE, LLC | 12 East 49th Street New York, NY 10017 | www.MatterRe.com 6 
 

Room 314 
• Install Smartboards 
• Replace A/C & move to top sash 
• Replace flooring 
• Repaint ceiling / walls / doors / frames / radiators 

 
Room 315 

• Install Smartboards 
• Replace A/C & move to top sash (Remove 1 A/C) 
• Repaint ceiling / walls / doors / frames 
• Repaint lab table legs  
• Repair and repaint cabinet doors 

 
Room 316 

• Install Smartboards 
• Replace A/C & move to top sash 
• Replace flooring 
• Repaint ceiling / walls / doors / frames / radiator 
• Asbestos tile testing? 

 
Room 318 

• Install Smartboards 
• Replace A/C & move to top sash (Remove extra A/C) 
• Repaint ceiling / walls / doors / frames/ radiators 
• Asbestos tile testing? 

 
Stairway A 

• Remove existing chair rail tile 
• Paint front of steps 
• Paint cast iron railings 
• Paint stairwells 

 
Hallways 

• Remove existing chair rail wall tiles 
• Replace existing lockers with new equivalent two person lockers 
• Repaint hallway, doors, door frames, elevator door, lockers 

o Paint over red trim floor tiles 
• Replace corkboard base & paint frames 
• Replace 3 exit signs 
• Install 2 new water fountains w/ bottle filler 
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MATTER REAL ESTATE 
 

  Matter RE, LLC | 12 East 49th Street New York, NY 10017 | www.MatterRe.com 7 
 

We appreciate the opportunity to submit this proposal and look forward to working with you on this 
exciting project. If the terms and conditions set forth above are acceptable, please sign, date and return 
a copy of the proposal.  
 
ACCEPTED AND AGREED:  
 
 
 
By: _____________________________________ Date: __________________ 
 Authorized Signatory 
 Ivy Hill Preparatory Charter School 
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Exhibits 
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Exhibit A: Project Estimate 
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AC Interior Group
30 Wall Street, 8th Floor
New York, NY  10005 US

(212) 796-4390
info@acinteriorgroup.com
http://www.acinteriorgroup.com

Estimate  20192459

ADDRESS

Ivy Hill Prep
475 East 57th Street
Brooklyn, NY  11203

DATE
11/12/2019

TOTAL
$329,570.00

ACTIVITY QTY RATE AMOUNT

Bathroom Renovation
2nd Floor Boys Bathroom
• Replace (2) mirrors $650.00
• Piping under the sink to be enclosed $1500.00 stainless steel

1 2,150.00 2,150.00

Bathroom Renovation
2nd Floor Girls Bathroom
• Replace (2) mirrors $650.00
• Piping under the sink to be enclosed $2500.00 stainless steel

1 3,150.00 3,150.00

Bathroom Renovation
3rd Floor Girls Bathroom
• Replace (2) mirrors $650.00
• Keep existing flooring
• Remove existing sinks
• Supply and install 2 wall mount sink & metering faucets $4800.00
• Piping under the sink to be enclosed $2500.00 stainless steel
• Paint walls and ceiling $2000.00
• Repaint entrance hallway to remove paintings
• Paint ceiling ductwork (Paint to match)

1 9,950.00 9,950.00

Bathroom Renovation
3rd Floor Boys Bathroom
• Replace (2) mirrors $650.00
• Keep existing flooring
• Remove existing sink
• Supply and install 1 wall mount sink & metering faucet  $2400.00
• Piping under the sink to be enclosed $1500.00 stainless steel
• Paint walls and ceiling $2000.00
• Repaint entrance hallway to remove paintings 
• Paint ceiling ductwork (Paint to match)

1 6,550.00 6,550.00

General Construction
3rd floor Hallway
• Remove existing chair rail wall tiles (around door frames x13 ) $19,500.00
• Repaint hallway walls, doors, door frames, elevator door, $7500.00
• Replace corkboard base & paint frames (12) $9600.00
• Replace 3 exit signs (included in electric scope)
• Install 2 new water fountains w/ bottle filler $3500 x 2 = $7000.00

1 43,600.00 43,600.00

General Construction
Room 206
• Remove existing cabinets and reinstall in 3rd floor kitchen $500.00
• Room to become a book room (Move shelves from 216) $500.00
• Move copy machines from 216 (included in electric scope)

1 1,000.00 1,000.00

General Construction
Room 216
• Replace A/C and move to top window sash $4000.00 w/ new ritter kit
• Move shelving to room 206 $500.00

1 4,500.00 4,500.00

General Construction
Room 310 - Side Rooms (Function TBD)
• Remove existing boards & repair walls $750.00
• Replace A/C & move to top sash $4000.00 w/ new ritter kit
• Replace flooring (included in flooring cost below)
• Paint ceiling / walls / doors / frames / radiators $2000.00

1 6,750.00 6,750.00
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ACTIVITY QTY RATE AMOUNT

General Construction
Room 310
• Install Smartboards $1500.00 
  (Install, new cables, raceways & connectors with HDMI box / cable management & focus/setup)
• Replace A/C & move to top sash $4000.00 w/ new ritter kit
• Repair flooring (Do not remove)
• Repaint ceiling / walls / doors / frames / radiators $5000.00
• (Smart boards are stored in this room)
o Half repurposed and half are new
o School will go through hardware to confirm complete installation kits

1 10,500.00 10,500.00

General Construction
Room 311
• Install Smartboards $1500.00 
  (Install, new cables, raceways & connectors with HDMI box / cable management & focus/setup)
• Replace A/C & move to top sash $4000.00 w/ new ritter kit
• Replace flooring
• Repaint ceiling / walls / doors / frames / radiators $4000.00
• (Small space to be treated as a pull-out room)

1 9,500.00 9,500.00

General Construction
Room 312
• Install Smartboards $1500.00 
  (Install, new cables, raceways & connectors with HDMI box / cable management & focus/setup)
• Replace A/C & move to top sash $4000.00 w/ new ritter kit
• Replace flooring
• Repaint ceiling / walls / doors / frames / radiators $4000.00

1 9,500.00 9,500.00

General Construction
Room 313A
• Install Smartboards $1500.00 
  (Install, new cables, raceways & connectors with HDMI box / cable management & focus/setup)
• New whiteboards / corkboards 2 - 4 x 8 corkboards $1000.00 & 2 - 4 x 8 whiteboards $2400.00)
• Replace A/C & move to top sash $4000.00 w/ new ritter kit
• Replace flooring
• Repaint ceiling / walls / doors / frames / radiators $2500.00

1 11,400.00 11,400.00

General Construction
Room 313B
• Install Smartboards $1500.00 
  (Install, new cables, raceways & connectors with HDMI box / cable management & focus/setup)
• Replace A/C & move to top sash $4000.00 w/ new ritter kit
• Replace flooring
• Repaint ceiling / walls / doors / frames / radiators $3500.00

1 9,000.00 9,000.00

General Construction
Room 313 - DOO (Function TBD)
• Remove A/C (Keep electrical for future A/C) $250.00 for removal/dispose
• Remove carpet & replace flooring
• Repaint ceiling / walls / doors / frames / radiators $2000.00

1 2,250.00 2,250.00

General Construction
Room 313 - Kitchen
• Remove old cabinets $500.00
• Move 2nd floor kitchen cabinets to 3rd floor $1500.00
• Remove shelving & items from walls $250.00
• Repaint ceiling / walls / doors / frames / radiators $2000.00

1 4,250.00 4,250.00

General Construction
Room 314
• Install Smartboards $1500.00 
  (Install, new cables, raceways & connectors with HDMI box / cable management & focus/setup)
• Replace A/C & move to top sash $4000.00 w/ new ritter kit
• Replace flooring
• Repaint ceiling / walls / doors / frames / radiators $3500.00

1 9,000.00 9,000.00

General Construction
Room 315
• Install Smartboards $1500.00 
  (Install, new cables, raceways & connectors with HDMI box / cable management & focus/setup)
• Replace A/C & move to top sash (Remove 1 A/C) $4000.00 w/ new ritter kit
• Repaint ceiling / walls / doors / frames $3500.00
• Repaint lab table legs $250.00
• Replace and paint 7 cabinet doors 2800.00

1 12,050.00 12,050.00

General Construction
Room 316
• Install Smartboards $1500.00 
  (Install, new cables, raceways & connectors with HDMI box / cable management & focus/setup)
• Replace A/C & move to top sash $4000.00 w/ new ritter kit
• Replace flooring
• Repaint ceiling / walls / doors / frames / radiator $3500.00

1 9,000.00 9,000.00

General Construction
Room 318
• Install Smartboards $1500.00 
  (Install, new cables, raceways & connectors with HDMI box / cable management & focus/setup)
• Replace A/C & move to top sash (Remove extra A/C) $4000.00 w/ new ritter kit
• Repaint ceiling / walls / doors / frames/ radiators $3500.00

1 9,000.00 9,000.00
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ACTIVITY QTY RATE AMOUNT

Painting
Stairway A 
• Remove existing chair rail tile
• Paint front of steps
• Paint cast iron railings
• Paint stairwells

1 10,500.00 10,500.00

Electric
Rooms 216, 310,311, 312, 313A, 313B, 314, 315, 316, 318 
Relocate existing AC receptacle and install switch outlet 

3rd Floor Water coolers- correct defective wiring for new water coolers. Install GFI receptacle for 
new water cooler.

3rd Floor Supply and install 3 Exit signs with battery back -up at existing locations

Kitchen Supply and install 
1 /115volt 20amp circuit for refrigerator
1 /115volt 20amp circuit for Microwave
1 /115volt 20amp circuit for Duplex receptacle on counter

1 24,600.00 24,600.00

Flooring
Room 310 ,311,312,313,313A,313B,314,315,316,318
Smooth coat floors.
Supply and install VCT tiles
Supply and install cove base

1 59,600.00 59,600.00

Paint
Epoxy paint floor tiles in 1 hallway.
Prepare and paint all red floor tiles around hallway perimeter.

1 3,200.00 3,200.00

A/V
Tech Support $200.00 per hour, 1 hour minium.
Technician to sort and inventory all projectors and parts.
Create list of missing parts to complete installations, if needed.
Any time not used will be credited back. Budget 4 hours.

4 200.00 800.00

Lockers
Supply and new 2 person locker (226 lockers/doors)

1 57,770.00 57,770.00

Lockers
credit If double tier lockers are chosen, deduct $11,920.00

0 11,920.00 0.00

TOTAL $329,570.00

THANK YOU.

Accepted By Accepted Date
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MATTER REAL ESTATE 
 

  Matter RE, LLC | 12 East 49th Street New York, NY 10017 | www.MatterRe.com 10 
 

 
 
 
 
 
 
 
 
 

Exhibit B: Toilet Partition Estimate 
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AC Interior Group
30 Wall Street, 8th Floor
New York, NY  10005 US

(212) 796-4390
info@acinteriorgroup.com
http://www.acinteriorgroup.com

Estimate  20192451

ADDRESS

Ivy Hill Prep
475 East 57th Street
Brooklyn, NY  11203

DATE
11/11/2019

TOTAL
$0.00

ACTIVITY QTY RATE AMOUNT

Bathroom Renovation
• 3rd floor girls bathroom
Keep partitions and paint (fix hardware) $2400.00 paint, $500.00 repairs

0 2,900.00 0.00

Bathroom Renovation
•3rd floor boys bathroom
 Keep partitions and paint (fix hardware) $1600.00 paint, $500.00 repairs

0 2,100.00 0.00

Partitions
3rd floor Bathroom Partitions 
Remove existing partitions
Supply and install (3)  Toilet Compartments 
Supply and install (3) new toilet paper dispensers, by Bobrick.
Type:  Solid Plastic-Standard, Floor Mounted Overhead Braced 
Features: Standard height, Stirrup brackets, Standard color 
Elevator usage is mandatory for distribution of material. If elevator is unavailable, Additional costs 
will be incurred. 
These added costs will be determined based on job Site conditions.

0 9,550.00 0.00

TOTAL $0.00

THANK YOU.

Accepted By Accepted Date
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MATTER REAL ESTATE 
 

  Matter RE, LLC | 12 East 49th Street New York, NY 10017 | www.MatterRe.com 11 
 

 
 
 
 
 
 
 
 
 

Exhibit C: Equipment Cut Sheets 
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Black 

Blueberry 

Burgundy 

Charcoal Grey 

Desert Beige 

Fossil 

Grey 

Hunter Green 

Linen 

Mocha 

White 

French Blue 

Orange Peel Texture 

Classic Color Collection 

EX  Texture 

Black 

Desert Beige* 

Hammered Texture 

Metallic Color Collection 

Orange Peel Texture 

Designer Color Collection 

Orange Peel Texture 

Mosaic Color Collection 

Stainless 

Bronze 

Nickel 

Rotary Brushed Texture 

Stainless 

Bronze 

Nickel 

EX Texture 

Stainless 

Mahogany 

Shale 

Concrete 

Bluestone* 

Glacier Grey 

Gravel* 

Onyx* 

Paisley 

Sandcastle 

Sandstone 

Storm* 

Black 

Blueberry 

Paisley 

Desert Beige 

Linen 

Mocha 

Grey 

Charcoal Grey 

White 

Fire Rated Materials 

  Class B 

Orange Peel Texture Black 

Blueberry 

Desert Beige 

Grey 

Linen 

Mocha 

Continuous Plastic  

Brackets / Shoes 

Plastic (specify color above)

Stainless Steel Stirrup 

Aluminum Stirrup 

**Continuous Stainless Steel 

**Continuous Aluminum 

Bracket Types 

Shoes 

Plastic (specify color above)

Stainless Steel 

Standard Color Choices Fire Rated Color Choices Hardware Options 

Please select a color below. Note: for multi-colored orders, please annotate the color / texture on submittal drawings. 

Standard lead times apply  

**Upcharges Apply 

COLOR SELECTION FORM 

Stainless 

Bronze 

Nickel 

Hammered Texture 

Black 

Blueberry 

Paisley 

Desert Beige 

Linen 

Mocha 

White 

Orange Peel Texture 

Fire Rated Materials 

Class A, NFPA 286 

10/24/2017 
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AMERICAN SPECIALTIES, INC. 
441 Saw Mill River Road, NY 10701  
(914) 476.9000 • (914) 476.0688 
www.americanspecialties.com 

THIS MANUFACTURER RESERVES THE RIGHT TO MAKE CHANGES IN DESIGN OR DIMENSIONS WITHOUT FORMAL NOTICE 

FIXED ANGLE TILTED MIRROR  

MODEL №:  0535 
ISSUED:  01/87 

REVISED:  19 FEB 2018 

SPECIFICATION 
Fixed Angle Tilted Mirror shall be fabricated of alloy 18-8 stainless steel, type 304, 20 gauge. Face shall be one piece construction free of 
miters or spot welded seams. All exposed surfaces shall have No 4 satin finish and be protected during shipment by plastic PVC film easily 
removable after installation. Concealed tamper resistant locking devices shall be provided. Mirror shall be _______(INSERT GLAZING OP-
TION) and shall be warranted for 15 years against silver spoilage. Mirrors shall be supplied as standard with glazing option ‘ A ´. For a com-
plete description and other choices of glazing options, see the Mirror Glazing OPTIONS Chart.  
 
Fixed Angle Tilted Mirror shall be Model No 0535-_______ (insert glazing option) - _____(insert size code) manufactured by Ameri-
can Specialties, Inc., Yonkers, NY 10701-4913.  
 
INSTALLATION 
Unit is surface mounted on wall or partition using four (4) No 10 self tapping screws (by others). Mounting holes through back are “keyhole” 
slots for hanging unit on pre-installed screws. Unit requires 5/8″(16mm) clearance at top to engage screws in keyhole slots. For compliance 
with 2010 ADA Accessibility Standards, bottom of reflecting surface should be installed 40" (1016mm) max. above finished floor.  
 
 
AVAILABLE MODELS  

MODEL № 
DIMENSIONS 

W H HW HH 

0535-____-1630 16" (406mm) 30"(762mm) 15"(381mm) 19-1/2"(495mm) 

0535-____-1824 18″ (457mm)  24″(610mm  17″ (432mm)  13-1/2″(343mm  

0535-____-1830 18″ (457mm)  30″(762mm  17″ (432mm  19-1/2″(495mm)  

0535-____-1836 18″ (457mm)  36″(914mm)  17″ (432mm)  25-1/2″(648mm  

0535-____-2430 24″ (610mm)  30″(762mm)  23″ (584mm)  19-1/2″(495mm)  

0535-____-2436 24″ (610mm)  36″(914mm)  23″ (584mm)  25-1/2″(648mm)  
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AMERICAN SPECIALTIES, INC. 
441 Saw Mill River Road, Yonkers, NY 10701  
(914) 476.9000 • (914) 476.0688 
www.americanspecialties.com 

THIS MANUFACTURER RESERVES THE RIGHT TO MAKE CHANGES IN DESIGN OR DIMENSIONS WITHOUT FORMAL NOTICE 

REVISED:  22 MAY 2014 

MIRROR GLAZING OPTIONS 

MODEL №:  GLAZINGS 

ISSUED:  1-87 

 

 
 
 
 
NOTES 
 

1. Glazing types indicated are particularly suited to applications where frequent breakage and/or security problems ex-

ist.  These surfaces are best specified for use in prisons, schools, police stations, hospital wards, etc., where shards of 

broken glass might possibly be used as weapons.  
 

2. The reflective quality of these mirror types is not as true as plate glass. 
 

3. ASI will not accept returns of these mirror types based upon claims of distortion in reflective properties. 

GLAZING 

SUFFIX 

 
DESCRIPTION 

  

A 
Plate Glass - 1/4"  (6.4mm) thick № 1 quality polished, silver coated and hermetically sealed with a uniform coating 

of electrolytic copper plating.  Mirrors meet Federal Spec. № DD-M-411C, ASTM C-1503 and ASTM-C-1036-91.  

Image quality: Excellent  

B 
(1,2,3) 

Tempered Glass - 1/4"  (6.4mm) thick polished tempered glass with two coats of silver applied.  Electroplating with 

a heavy uniform coating of copper hermetically seals the silver.  Back of mirror is finished and protected with a 

thick coat of heavy waterproof paint.  Glazing meets Federal Specification № DD-G1403B, Amendment 1, ASTM 

C-1503 and ASTM-C-1048-92.  Image quality: Good 

C 
(1,2,3) 

Metal Mirrors - Shall be Type 304 alloy 18-8 stainless steel, 20 gauge polished to a № 8 mirror finish.   
Image quality: Good 

D 
(1) 

Lexan Dura-Mirror  - 1/4"  (6.4mm) thick polycarbonate sheet, highly impact resistant.  Mirror face is provided 

with a thick removable masking to prevent scratching during installation.  Image quality: Very Good 

E 
(1) 

Plexiglas® - Shall be 1/4"  (6.4mm) thick acrylic plastic, lightweight and highly shock resistant.   
Image quality: Very Good 

L 
(1) 

Mirror is fabricated with an interlayer of 1/32" (.8mm) thick vinyl bonded between two 1/8"  (3mm) thick sheets of 

№ 1 quality polished plate glass with back silver coated and hermetically sealed with a uniform coating of electro-

lytic copper plating.  Back of mirror is finished and protected with a thick coat of heavy-duty waterproof paint.  

Laminated glass meets the performance criteria of Federal Spec. № DD-M-451 and ANSI Z87.1 specifications and 

complies with CPSC standards 16 CR 1201 (1) 11.  Image quality: Excellent 
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Single
Tier

Double
Tier

Triple
Tier

Four
Tier

3-High
Box

4-High
Box

5-High
Box

6-High
Box

Two
Person Duplex Double

Door

PART 1- GENERAL
1.1 RELATED DOCUMENTS:
We suggest use of your standard office 
reference to drawing, general and special 
conditions, etc.

1.2 SCOPE:
Furnish and install new steel lockers, accesso-
ries and finish metal trim as shown or indicated 
on approved drawings. Concrete or masonry 
bases, wood furring, blocking or trim as may be 
required by drawings are included in other 
sections of this specification.

1.2.1 SUBMITTALS:
Shop Drawings: Submit drawings showing 
locker types, sizes and quantities, including all 
necessary details relating to anchoring, trim 
installation and relationship to adjacent 
surfaces.
Numbering: The locker numbering sequence 
shall be provided by the approving authority 
and noted on the approved drawings returned 
to the locker contractor.
Color Charts: Provide color charts showing 
manufacturer’s available colors. If required by 
normal office procedures or in the event of 
non-standard color selection, request samples 
of paint on metal.

Lock Combination Listings and Master 
Keys: Use only when combination locks are 
specified. Delivered directly to the owner’s 
representative.

1.3 QUALITY ASSURANCE:
1.3.1 UNIFORMITY: Provide each type of 
metal locker as produced by a single manufac-
turer, including necessary accessories, fittings 
and fasteners.
1.3.2 JOB CONDITIONS: Do not deliver metal 
lockers until building is enclosed and ready for 
locker installation. Protect from damage during 
delivery, handling, storage and installation. 

PART 2- PRODUCTS
2.1 MANUFACTURER:
Republic Storage Systems, LLC. Products 
by other manufacturers may be approved 
provided they meet the detailed specifications 
written below. Approval procedure shall be as 
specified in the General Conditions of these 
locker specifications.

2.2 LOCKERS: 
Configuration: 

 Single Tier Double Tier Triple Tier

 Four Tier Two Person Duplex 
 Double Door Box

Size: ___________________________________ 

Color: ___________________________________ 

No. of Locker Frames: ___________________________________ 

No. of Locker Openings: ___________________________________ 

  800.477.1255  |  www.republicstorage.com

excellenceservice

integrity

dependability
quality

Specifications

Single, Double, Triple & Four Tier, Box, Two Person, Duplex and Double Door
Standard Lockers the industry benchmark
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2.3 FABRICATION - GENERAL:
2.3.1 MATERIAL: All major steel parts shall be 
made of mild cold rolled steel, free from 
imperfections and capable of taking a high 
grade baked enamel or powder coat finish.
-ALTERNATE: Specified locker components 
shall be manufactured from Galvannealed steel 
and finished by manufacturer’s standard 
process.
2.3.2 FINISH: Surfaces of the steel shall be 
thoroughly cleaned, phosphatized and prepared 
for baked enamel or powder coat finish in 
accordance with paint manufacturer’s 
instructions. 
2.3.3 CONSTRUCTION: Lockers shall be built 
on the unit principle - each locker shall have an 
individual door and frame, an individual top, 
bottom, back and shelves with common 
intermediate uprights separating units. 
2.3.4 DOOR FRAMES: Door frames shall be 
16 gauge formed into 1" wide face channel 
shapes with a continuous vertical door strike, 
integral with the frame on both sides of the 
door opening. Double, triple or four tier locker 
cross frame members shall be 16 gauge 
channel shaped securely welded to vertical 
framing members to ensure a square and rigid 
assembly. Intermediate cross frame members 
are not required on box lockers.
2.3.5 DOORS: Shall be 16 gauge or 18 gauge 
steel for short or narrow doors as required by 
manufacturer’s design, formed with a full 
channel shape on the lock side to fully conceal 
the lock bar, channel formation on the hinge 
side and right angle formation across the top 
and bottom. Single tier doors 60" and 72" in 
height and 18" and wider shall have a diagonal 
reinforcing angle welded to inner surface. 
Doors for Standard Box Lockers 3, 4, 5 and 6 
openings high are 16 or 18 gauge steel and 
shall be formed with right angle flanges on all 
four sides. Locker doors shall be ventilated by 
louvers on the face of each door, top and 
bottom.
2.3.6 PRE-LOCKING DEVICE: All “tiered” 
lockers shall be equipped with a positive 
automatic pre-locking device, whereby the 
locker may be locked while door is open and 
then closed without unlocking and without 
damaging locking mechanism.
2.3.7 LATCHING: Latching shall be a 
one-piece, pre-lubricated spring steel latch, 
completely contained within the lock bar under 
tension to provide rattle-free operation. The 
lock bar shall be of pre-coated, double-channel 
steel construction. The lock bar shall be 
securely contained in the door channel by 
self-lubricating polyethylene guides that isolate 
the lock bar from metal-to-metal contact with 
the door. There shall be three latching points for 

1038 Belden Ave. NE, Canton, OH 44705  |  800.477.1255  |  fax 330.454.7772  |  www.republicstorage.com

Single, Double, Triple & Four Tier, Box, Two Person, Duplex and Double Door
Standard Lockers the industry benchmark

Specifications

lockers over 42" in height and two latching 
points for all tiered lockers 42" and under in 
height. The lock bar travel is limited by 
contacting resilient high-quality elastomeric 
cushioning devices concealed inside the lock 
bar. Frame hooks to accept latching shall be of 
heavy gauge steel, set close in and welded to 
the door frame. Continuous vertical door strike 
shall protect frame hooks from door slam shall 
protect frame hooks from door slam damage. A 
soft rubber silencer shall be securely installed 
on each frame hook to absorb the impact 
caused by closing of the door. Box locker doors 
shall be equipped with a padlock hasp and a 
stainless steel strike plate with an integral 
handle pull. Box locker doors may also be 
equipped with built-in locks.
2.3.8 HANDLES: A non-protruding 14 gauge 
lifting trigger and slide plate shall transfer the 
lifting force for actuating the lock bar when 
opening the door. The exposed portion of the 
lifting trigger shall be encased in a molded ABS 
thermoplastic cover that provides isolation from 
metal-to-metal contact and be contained in a 
formed 20 gauge stainless steel recessed 
pocket. This stainless steel pocket shall contain 
a recessed area for the various lock types avail- 
able and a mounting area for the number plate. 
2.3.9 HINGES: Hinges shall be 2" high, 
5-knuckle, full loop, tight pin style, securely 
welded to frame and double riveted to the 
inside of the door flange. Locker doors 42" high 
and less shall have two hinges. Doors over 42" 
high shall have three hinges.
2.3.10 BODY: The body of the locker consists 
of 24 gauge upright sheets, backs, tops, 
bottoms and shelves. Tops, bottoms and 
shelves are flanged on all four sides; backs are 
flanged on two sides. Uprights shall be offset at 
the front and flanged at the rear to provide a 
double lapped rear corner. All bolts and nuts 
shall be zinc plated.
2.3.11 INTERIOR EQUIPMENT: Single tier 
lockers over 42" high shall have one hat/book 
shelf. Other tiered lockers do not require 
shelves. All single, double and triple tier lockers 
shall have one double prong rear hook (single 
prong in 9" width) and two single prong side 
hooks in each compartment. All hooks shall be 
made of steel, formed with ball points, 
zinc-plated and attached with two bolts or 
rivets. Locker openings under 20" high are not 
equipped with hooks.
2.3.12 NUMBER PLATES: Each locker shall 
have a polished aluminum number plate with 
black numerals not less than 1/2" high. Plates 
shall be attached with rivets to the lower 
surface within the recessed handle pocket.

2.3.13 COLOR: Doors and exposed body parts 
shall be finished in colors selected from 
Republic’s collection of twenty-five baked 
enamel colors.  Non-exposed body parts shall 
be finished in #83 Decorator Tan (baked 
enamel).
-ALTERNATE: Doors and exposed body parts 
shall be finished in colors selected from 
Republic’s collection of nine powder coat colors.  
Non-exposed body parts shall be finished in 
#83 Decorator Tan (baked enamel).
-ALTERNATE: Entire locker shall be finished in 
colors selected from Republic’s collection of 
nine powder coat colors.  
-OPTION: Specifier may modify above 
paragraph if non-standard custom colors are 
selected.
2.3.14 ASSEMBLY: Assembly of all locker 
components shall be accomplished by the use 
of zinc plated, low round head, slotless, fin neck 
machine screws with hex nuts, producing a 
strong mechanical connection.
-OPTION: Keps nuts and bolts or rivets and 
washers may be used for assembly.

PART 3 - EXECUTION
3.1 INSTALLATION:
Lockers must be installed in accordance with 
manufacturer’s approved drawings and 
assembly instructions. Installation shall be level 
and plumb with flush surfaces and rigid 
attachment to anchoring surfaces. Space 
fasteners at 36" O.C. or less, as recommended 
by manufacturer. Use fasteners appropriate to 
load and anchoring substratum. Use reinforcing 
plates wherever fasteners could distort metal. 
Various trim accessories where shown, such as 
sloping tops, fillers, bases, recessed trim, etc., 
shall be installed using concealed fasteners. 
Flush, hairline joints are provided at all abutting 
trim parts and at adjoining surfaces. 

3.2 ADJUSTMENT: 
Upon completion of installation, inspect lockers 
and adjust as necessary for proper door and 
locking mechanism operation.

3.3 QUALITY ASSURANCE: 
Republic reserves the right to modify the design 
and/or change specifications or colors/finish 
consistent with our policy of product excellence.

NOTE: For user safety, all Republic lockers must be 
secured to the wall and/or floor prior to use.

82 of 99Powered by BoardOnTrack

Ivy Hill Prep Charter School - Board of Trustees Meeting - Ivy Hill Prep - Agenda - Monday January 27, 2020 at 6:30 PM



2222 Camden Court
OakBrook, IL 60523

630-572-3192
elkaypro.com

© 2014 Elkay
SPEC14-60    (03/2014)

PRODUCT SPECIFICATION

Unit shall include electric water cooler with bottle filling station. EZS8WS 
shall deliver 8 GPH of 50°F drinking water at 90°F ambient and 80°F inlet
water. EZSDWS shall deliver non-chilled drinking water. Units shall 
have pushbar activation. Bottle filling unit shall include an electronic
sensor for touchless activation with auto 20-second shut-off timer. Shall
include Green Ticker™ displaying count of plastic bottles saved from waste.
Bottle filler shall provide 1.1-1.5 gpm flow rate with laminar flow to minimize 
splashing. Shall include integrated silver ion anti-microbial protection in key 
areas. Unit shall meet ADA guidelines. Unit shall be lead-free design which 
is certified to NSF/ANSI 61 and 372 and meets Federal and State low-lead 
requirements. Unit shall be certified to UL399 and CAN/CSA 22.2 No. 120.

STANDARD FEATURES

• Sanitary, touchless activation with auto 20-second shut-off (Bottle Filler)
• Easy-touch front and side pushbar controls (Cooler)
• Integrated Silver Ion Anti-microbial Protection in key areas
• Quick Fill Rate: 1.1 gpm (EZS8WS); 1.5 gpm (EZSDWS)
• Laminar Flow provides minimal splash
• Real Drain System eliminates standing water
• Visual User Interface display includes:

•  Innovative Green Ticker™ counts bottles saved from waste
• Available with Flexi-Guard® StreamSaver™ or Vandal-Resistantt bubbler
 (tincludes “VR” code in model no.)
• Cooler panel finishes: Light Gray Granite Vinyl Clad Steel or Stainless Steel

COOLING SYSTEM (Models EZS8WS & EZS8WSVR only)

• Compressor: hermetically-sealed, reciprocating type, single phase.
 Sealed-in lifetime lubrication.
• Condenser: Fan cooled, copper tube with aluminum fins. Fan motor is
 permanently lubricated.
• Cooling Unit: Combination tube-tank type. Self-cleansing. Continuous
 copper tubing with stainless steel tank. Fully insulated with EPS foam 
 which meets UL requirements for self-extinguishing material.
• Refrigerant Control: Refrigerant R134a is controlled by accurately
 calibrated capillary tube.
• Temperature Control: Easily accessible enclosed adjustable thermostat 
 is factory preset.  Requires no adjustment other than for altitude
 requirements.

CAPACITIES CHART

Model
Voltage /

 Hertz
Chilling**
Capacity

F.L.
Amps

Rated 
Watts

Approx.
Ship
Wt.

EZS8WS(VR)*K 115V / 60Hz 8 GPH 5.0 370

88EZS8WS(VR)*2K 220V / 50Hz 6.7 GPH 2.5 370

EZS8WS(VR)*3K 220V / 60Hz 8 GPH 2.5 370

EZSDWS(VR)*K 115V / 60Hz - 1.0 15

58EZSDWS(VR)*2K 220V / 50Hz - 0.5 15

EZSDWS(VR)*3K 220V / 60Hz - 0.5 15

*Color code of (L) Light Gray Granite or (S) Stainless Steel cooler panels.
**Based on 80°F inlet water & 90°F ambient air temp for 50°F chilled drinking water.

This specification describes an Elkay product with design, 
quality and functional benefits to the user. When making a 
comparison of other producer’s offerings, be certain these 
features are not overlooked.

RATED FOR INDOOR USE ONLY

CONSTRUCTION

• Stainless Steel basin with integral drain
• Galvanized structural steel cooler chassis provides 
 structural integrity
• Stainless steel bottle filler wrapper with ABS plastic Alcove
• Cooler cabinet available as Light Gray Granite Vinyl Clad
 Steel or Stainless  Steel (additional cost) construction  
• Flexi-Guard® StreamSaver™ Safety Bubbler (option)
 utilizes an infused anti-microbial pliable polyester
 elastomer to prevent accidental mouth injuries. Flexes on
 impact. Lower-flow water efficient water stream.
• Vandal-resistant bubbler (option) is one-piece heavy-duty
 chrome-plated

Warranty: 5 year limited warranty on the unit’s refrigeration 
system.   Electrical  components  and  water  system are
warranted for 12 months from date of installation or 18
months from factory shipment, whichever date falls first.

CERTIFICATIONS / STANDARDS

• ADA Compliant
• UL399 and CAN/CSA 22.2 No. 120 Certified
 (Only 115V models are certified)
• ANSI/NSF 61 and 372 Certified
• GreenSpec® Listed

 

 
SPECIFICATIONS 

EZH2O® Bottle Filling Station
with Single EZ Cooler

Models EZS8WS & EZSDWS

 In keeping with our policy of continuing product
improvement, Elkay reserves the right to change   
specification without notice.  Please visit elkaypro.com 
for the most current version.

Models EZS8WSSK
or EZSDWSSK

Models
EZS8WSVRLK or

EZSDWSVRLK
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EZH2O® Bottle Filling Station
with Single EZ Cooler
Models EZS8WS & EZSDWS

2222 Camden Court
Oak Brook, IL 60523

elkaypro.com

Printed in U.S.A.
© 2014 Elkay

 

 RATED FOR INDOOR USE ONLY

LC

F

E

A

B

7/16" X 3/4" OBROUND
(11mm X 19mm) HOLES (6)

C

HANGER BRACKET

D

E

9/32" O HOLES
(7mm) (12)

7"
178mm

7"
178mm

17 7/8"
454mm

6 3/8"
162mm

6 3/8"
162mm

2"
51mm

2"
51mm

5 3/4"
146mm

13 15/16"
354mm

17 7/16"
443mm

19"
483mm

28 13/16"
732mm

51 9/16"
1310mm

18 7/8"
479mm

12 1/2"
318mm

31 5/16"
796mm

RIM
HEIGHT

32 7/8"
835mm
ORIFICE
HEIGHT

FINISHED FLOOR

21 7/8"
556mm

2"
51mm
3 7/8"
98mm

7"
178mm

7"
178mm

28 13/16"
732mm

2"
51mm

2 7/8"
73mm

15"
381mm

27"
686mm

ADA
REQUIREMENT

8 1/16"
205mm

19"
483mm

3 9/16"
90mm

5 7/8"
150mm

3"
77mm

2"
51mm

REDUCE HEIGHT BY 3 INCHES FOR INSTALLATION OF CHILDRENS ADA COOLER

 Job Name: ____________________________________
 Model: _______________________ Qty. ____________
 Contact: ______________________________________ 
 Approval Signature: _____________________________
 Notes:  

LEGEND:
A = Recommended Water Supply location. Shut-off Valve (not furnished) to accept
 3/8” O.D. unplated copper tube. Up to 3” (76mm) maximum out from wall.
B = Recommended Waste Outlet location. To accommodate 1-1/4” nominal drain.
 Drain stub 2” (51mm) out from wall.
C = 1-1/4” Trap (not furnished).
D = Electrical Supply (3) Wire Recessed Box Duplex Outlet.
E = Insure proper ventilation by maintaining 6” (152mm) minimum clearance from cabinet
 louvers to wall.
F = 7/16” (11mm) Bolt Holes for fastening to wall.
**New Installations Must Use Ground Fault Circuit Interrupter (GFCI).

NOTICE
This water cooler must be connected to the water supply using a dielectric 
coupling.  The cooler is furnished with a non- metallic strainer which meets this 
requirement.  The drain trap which is provided by the installer should also be 
plastic to completely isolate the cooler from the building plumbing system.

IMPORTANT!    INSTALLER PLEASE NOTE:
These units are designed and built to provide water to the user which has not 
been altered by materials in the cooler waterway. The grounding of electrical 
equipment such as telephone, computers, etc. to water lines is a common
procedure. This grounding may be in the building but may also occur away from 
the building.  This grounding can cause electrical feedback into a water cooler
creating an electrolysis which results in a metallic taste or an increase in the 
metal content of the water. This condition is avoidable by installing the cooler
using the proper materials as shown.

Bottle Filler unit will mount on bracket attached to wall by 6 holes (as shown).
Water and electrical will connect through pre-punched hole in basin.

R O U G H - I N

Model shown with Flexi-Guard StreamSaver Bubbler.
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LOW
LEAD

COMPLIANT

 3 3/4"
96mm

 

 1 7/16"
36mm

 

 
102mm

 

5 7/8"

4"

149mm

 3/4"
19mm

 

ANSI A117.1 (ADA)

TAG:

•

•

 
Slow Self-Closing Metering Faucet

Architect/Engineering Specifications:

 2 Saddleback Cove 

•
 Fax 864-834-3518•         Ph 800-476-4103 

 Travelers Rest, SC 29690 

Medical and Lavatory Faucets 

Job Name__________________________________

Product Compliance:

 One Year (Limited)

ASME A112.18.1 / CSA B125.1•
NSF 61 - Section 9•
NSF 372 (Low Lead Content)

          @ 15 sec = .55 gal 

02/16/15Date:
 Simi Valley, CA 

•

•

Date______________________________________

Warranty:

 www.tsbrass.com• Ph 800-423-0150 

B-0831

Features & Benefits:

•

Model Specified________________Quantity_______
Variations Specified__________________________

Performance Data:

Pressure: 20 - 125 psi •
Temperature: 40 F - 140 F•
Flow Rate:  2.2 GPM @ 60 psi •
Water Consumption: @ 10 sec = .37 gal•

Metering cartridges

     Standard

 

     N/A

GPM

     N/A

 

Adjustable metering cycle, 10 to 30 seconds

Aerated

•

     N/A

0.35

Optional Cartridges(Laminar)
 

Non-Aerated

 

     N/A
     N/A

 B-0199-26

 B-0199-03-N035

 B-0199-08

1/2" NPSM male inlets

VR Aerated

     N/A

 B-0199-08-WS

     N/A

•

•

•

Material:  Polished chrome plated brass body & spout 

Push button (hot & cold) caps w/ vandal resistant screws
•

     and chrome plated metal caps

•

 Wrist Action Metering

Optional Outlets (Series 3 / VR Series 8)

 

 Pivot Action Metering

 B-0199-03-WS

 Push Button Metering (Standard)
 B-0199-03-N05

 

2.2

     N/A
1.5
1.0
0.5

4" centerset deck mount mixng faucet w/ polished chrome •
     plated brass body and integral spout

2.2 GPM aerator, Series 3 (B-0199-03)

VR Non-Aerated
(VR Laminar)
 

 B-0199-08-N035
 B-0199-08-N05
 B-0199-08-LF-10

     N/A
 B-0199-28

3 7/16" 
87mm

 

 1 7/8"
47mm

 

4" centerset deck mount mixing faucet with polished chrome plated brass body and integral spout, 2.2 GPM aerator, metering cartridges, 
push button caps and 1/2" NPSM male inlets.  Certified to ASME A112.18.1/CSA B125.1, NSF 61-Section 9 and NSF 372.  Meets ADA 
ANSI/ICC A117.1 requirements.
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Coversheet

Vote to Approve Maintenance Overhaul

Section: VII. Facilities Update
Item: B. Vote to Approve Maintenance Overhaul
Purpose: Vote
Submitted by:
Related Material: Maintenance Overhaul.pdf

Facilities Support Associate.pdf
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Ivy Hill Prep  

IHP Maintenance Overhaul 
4th December 2019 

OVERVIEW 

Management has noticed deficiencies with the current cleaning company Reliable Office Cleaning Services 
LLC. In regards to this matter, Management has decided to explore bringing our Janitorial and 

Maintenance services in-house by hiring two custodial staff members to be a part of the Operations Team. 

This will not only ensure complete oversight of our school but reduce the overall cost not only in Year one 
but further years as we expand towards full enrollment and occupancy. This will require us to end our 

agreement with Reliable Office Cleaning Services LLC. 

GOALS 

1. To reduce deficiencies in regards to our janitorial and maintenance services. 

2. To effectively reduce cost. 
3. To maximize the school quality and continue on the path of operational excellence.   

SPECIFICATIONS 

 

Reliable Cleaning Services IHP In House Services Notes: 

Cost: $86,400yr / $7200 a 
month 

Salaries: 
Eduardo: $36,000 
Henry: $30,000 

Total Salaries including 
insurance: $67,340 
 
Total Savings $12,400 

Reliable does not include snow 
removal. Additional cost to IHP 
$150/hr 

IHP In House, would not require 
additional charges for services 
through the year.  

Bearing in mind the upcoming 
renovations, our in-house team 
would be able to provide 
additional services to ensure we 
meet our current deadline and 
remain within budget. 

Does not include electric 
services. I.e changing bulbs 

Eduardo and Henry both are 
able to provide that service for 

We currently outsource that 
with Small Island Maintenance. 
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us.  Average cost $500 

Includes supplies procured 
through Nazareth HS. 

Will replace all dispensers 
acquired by IHP from WB Mason 
for free.   

IHP will procure products 
through WB Mason 

 Job description: HERE Materials list: HERE 

MILESTONES 

Management has conducted interviews on December 2nd. The two candidates for the roles of Facilities 

Associate and Custodian/ Maintenance Associate are Eduardo Mardones and Henry Washington 
respectively. Both gentlemen have over two decades of experience in janitorial, handyman and 

maintenance services. Both are familiar with the space and the custodial manager for IHP’s landlord 

Nazareth HighSchool. 

We will be moving forward with both candidates with the expected start date of *insert start date here* 

Management will be concluding the contract with Reliable Office Cleaning Services LLC on *insert date 
here* 
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1 
Ivy Hill Prep Facilities Associate Job Description 

 
Facilities Associate   

 
Job Summary 

Ivy Hill Preparatory Charter School is one that ensures that all children are held to the same bar of excellence. 
Join Ivy Hill as part of the facilities support team! This position is designed to assist the Director of Operations 
at Ivy Hill Prep. Responsibilities include: maintaining the school campus, light repairs and performing other daily 
operational tasks. 
 

Key Responsibilities 

• General maintenance of all IHP property including parking lot areas; General building upkeep. 

• Receiving of all deliveries and ensuring that they are securely packed and covered in storage room. 

• Ability to perform various clean-up and maintenance tasks as needed; 

• Perform minor repairs such as ceiling, tile changing, stopping of leaks wherever required, etc. 

• Clean and maintain in front of building by keeping area free of garbage and clean at all times. 

• Ability to update inventories and other supplies as needed as per approved by the corps officer. 

• Ability to inspect, operate and maintain the heating, cooling and ventilation system and the boiler 
system. 

• Does general repairs such as painting, patching walls, security hardware, hanging shelves and 
landscaping. 

• Coordinates renovations of existing facilities and the construction of new facilities. 

• Cafeteria: Empty, wash, and disinfect garbage bins, sweep & mop floor; wipe down and sanitize 
tables and chairs 

• Outside of Building – Sweep, and keep clear of litter and trash, glass, etc.; Remove snow and ice, 
when necessary. Hose down front entrances when weather permits 

• Wash/Wipe light domes or bulbs, as needed 
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2 
Ivy Hill Prep Facilities Associate Job Description 

• Wash and disinfect mop heads (hang to dry spreading strand); Change water frequently 

• Clean up utility rooms and closets; sweep and hose down boiler room; Wash windows and blinds as 
needed (inside & outside); Wash baseboards periodically 

• Strip floors and wax, as needed; Buff floors on a quarterly basis 

• Be willing to assist with outside agencies use of facilities 

• Perform other tasks as per DOO specific instructions, to maintain a healthy, sanitary, hazard free 
environment. 

• Set up and break down rooms for special events 

Salary & Benefits 
Ivy Hill Prep offers a competitive salary, comprehensive health benefits, and retirement benefits. Aside from 
extensive professional development, all of our staff members are equipped with all necessary tools to complete 
their jobs effectively.  
  
Commitment to Diversity  
Ivy Hill Prep is an equal opportunity employer and does not discriminate on the basis of race, color, religion, 
gender, sexual orientation, national or ethnic origin, age, disability, pregnancy or veteran status. 
 
 

Apply Now! 
 

Please send a resume and cover letter to ajohnson@ivyhillprep.org.    
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Coversheet

HOS Report

Section: VIII. Head of School Update
Item: A. HOS Report
Purpose: Discuss
Submitted by:
Related Material: Head of School Report_January.pdf

Head of School Report_December.docx
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IVY HILL PREPARATORY CHARTER SCHOOL 
Head of School REPORT 

1-28-20 
Submitted by: Ambrosia Johnson 

 

I. Facility Update 

• All proposals for 2nd floor construction have been received.  

• Next steps: Vote to approve contractor. 
 

II. Enrollment Report 

Accepted Offers / Seats Available 

 Kindergarten 1st Grade 

Target 88 32 

Current Accepted Offers 83 / 88 31 / 32 

Gap 5 1 

Waitlist  0 0 

 

 
III. Hiring Report  

Position Total 
Needed 

Total Hired Goal of Hire Current Status  

Head of School 1 1 N/A Completed. 

Office Coordinator  1 1 N/A Completed. 

Director of 
Operations 

1 1 N/A Completed. 

 
Teacher  

8 8 N/A Completed. 
 

Dean of Special 
Supports  

1    1  N/A Completed. 

Martial Arts 
Instructor  

1  1 N/A Completed. 

Dance Instructor  1  1 N/A Completed. 

Ivy Hill Prep Board of Trustees 

Head of School REPORT 
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School Social 
Worker 

 
DOE Counselor 

1 1 N/A Completed. 

Nurse - - N/A Completed. 

Teaching Fellow 1 0 ASAP Completed. 

 

 

IV. School Updates 
 

1. Application for SY 2020-2021  

o Application updates can be found in the Academic 

Dashboard. 

o Application Count: 213 applications for 70 seats.  

 

2. School Academics  

o STEP Round 2 completed on December 13th.  

o STEP Analysis meeting on January 3rd.  

o STEP results are now available: January Board Meeting.  

o Math IA #2 on Jan 28 & Jan 29 

o MATH IA results will be available at February Board Meeting 

 

January Events 

o Jan 14: Open House #1 for the month  

i. 55 participants  

o Jan 15: My Face Presentation 

o Jan 20: School Closed for MLK Day: 

o Jan 20: Ivy Hill Prep partnering with Ameri Corps and Public 

Allies NY for MLK Day of Service  

o Jan 30: Family Chat 

 

 

 

Total Hires Needed: 16 

Total Hired: 15 
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IVY HILL PREPARATORY CHARTER SCHOOL
Head of School REPORT

12-19-19
Submitted by: Ambrosia Johnson

I. Facility Update
 All proposals for 2nd floor construction have been received. 
 Next steps: Fine tweaking proposals to finalize. 
 Dec Meeting: Goal for proposals to be presented to the full Board. 

II. Enrollment Report

Accepted Offers / Seats Available

Kindergarten 1st Grade
Target 88 32

Current Accepted Offers 83 / 88 31 / 32
Gap 5 1

Waitlist 0 0

III. Hiring Report 

Position Total 
Needed

Total Hired Goal of Hire Current Status 

Head of School 1 1 N/A Completed.
Office Coordinator 1 1 N/A Completed.

Director of 
Operations

1 1 N/A Completed.

Teacher 
8 8 N/A Completed.

Dean of Special 
Supports 

1   1 N/A Completed.

Martial Arts 
Instructor 

1 1 N/A Completed.

Ivy Hill Prep Board of Trustees

Head of School REPORT
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Dance Instructor 1 1 N/A Completed.
School Social 

Worker

DOE Counselor

1 1 N/A Completed.

Nurse - - N/A Completed.
Teaching Fellow 1 0 ASAP Completed.

Updates: 

1. Switch in Martial Arts Instructor
Already began.  

2. Switch in School Social Worker 
Begins at the start of the new year

IV. School Updates

1. Application for SY 2020-2021 
o Application updates can be found in the Academic 

Dashboard.
o Application Count: 126 applications for 70 seats. 

2. School Academics 
o STEP Round 2 completed on December 13th. 
o STEP Analysis meeting on January 3rd. 
o STEP results will be available at January Board Meeting. 
o Math IA #2 on Jan 28 & Jan 29
o MATH IA results will be available at February Board Meeting

3. School Culture and Events 
o Winter Holiday Show: Dec 18
o Winter Wonderland: Dec 19 
o A Mother’s Dream Toy Drive: Dec 20 

December Events

o December Open House: Dec 12
i. 35 participants

Total Hires Needed: 16
Total Hired: 15
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o Winter Holiday Show: Dec 18
o Winter Wonderland: Dec 19
o A Mother’s Dream Toy Drive: Dec 20
o Dec 23 – Jan 2: Holiday Break 
o Jan 3: Staff Data Day 

January Events

o School Closed for MLK Day: Jan 20
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Coversheet

Meeting Evaluation

Section: IX. Closing Items
Item: A. Meeting Evaluation
Purpose: Discuss
Submitted by:
Related Material: Board Meeting Evaluation.pdf
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Board Meeting Evaluation 

 

 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

I invite you to critically review the work we are doing as a board. At the end of each 

meeting one trustee member will volunteer to provide feedback below.  

 

1. What did we do tonight to further our mission?  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
 

 

 

2. How much time was spent reporting on the past vs planning for the future  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
 

 

 

3. Did we stick to the agenda?  
 
__________________________________________________________________________________  
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Board Meeting Evaluation 

 

 

Through high-quality curriculum and instruction, intentional leadership development, and a commitment 

to excellence in all that we do, Ivy Hill Preparatory Charter School educates kindergarten through 

fifth grade scholars to thrive in middle and high school, graduate from the college of their choice, and 

access lives of purpose and opportunity. 

 

4. Was there equal participation by board members?  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
 

 

 

5. Was the meeting effective? Why or why not?  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
 

 

 

6. What could have been done to improve the board meeting? 
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
__________________________________________________________________________________  
 
 

 

Name:_____________________  Position: _______________________________ 
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Indicators

		Ivy Hill Preparatory Charter School

		Financial Indicators

				November 30, 2019				BENCHMARKS

		NEAR-TERM INDICATORS

				Current Ratio (Current Assets / Current Liabilities) 

				Total Current Assets		$571,718

				Total Current Liabilities		$274,988

				Current Ratio		2.08		ratio should be over 1.0



				Unrestricted Days Cash

				Total Cash Available (at end of period) 		$469,811

				Total Projected Expenses		$2,237,884

				Total days of the year: 365 		212		December 1, 2019 - June 30, 2020

				Days Cash on Hand 		45		goal of 90 days of cash on hand

























		SUSTAINABILITY INDICATORS

				Total Margin (Net Income / Total Revenue)

				Net Income 		($266,552)

				Total Revenue 		$1,044,493

				Total Margin		(0.26)		total margin should be positive



				Debt to Asset Ratio (Total Liabilities / Total Assets) 

				Total Liabilities 		$660,796

				Total Assets 		$807,405

				Debt to Asset Ratio		0.82		 standard of 0.9 or less is low risk
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Balance Sheet

		Ivy Hill Preparatory Charter School

		Balance Sheet

		November 30, 2019



		ASSETS		Amount As of 
November 30, 2019				Comments



		Current Assets

		Cash and cash equivalents - Unrestricted 		$   469,811

		Escrow - Restricted 		20,000

		Grants Receivable		-

		Prepaid Expenses and Other Receivables		81,908				This amount includes one month of rent, and seven months of general liability insurance

		Total current assets		571,718



		Security Deposit		93,750

		Fixed assets, Net		141,937



		Total assets		$   807,405





		LIABILITIES AND NET ASSETS



		Current liabilities

		Accrued Expenses and Other Accounts Payable 		$   32,009

		Defered Revenue 		217,757				DoE revenue for December 2019

		Payroll Liabilities		25,222

		Total current liabilities		274,988



		Deferred Rent		385,808



		Total liabilities		660,796



		Net assets

		   Net Assets without Donor Restrictions		413,161

		   Change in net assets during current period		(266,552)

		Total net assets		146,609



		Total liabilities and net assets		$   807,405
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BS-QB

		Ivy Hill Preparatory Charter School

		Balance Sheet

		As of November 30, 2019

				Total

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		464,705.12 

		            1010 Checking -0000 (deleted)

		            1015 Debit Card - 8732		4,105.17 

		            1020 Savings - Reserves - 6001		1,000.27 

		            1025 Escrow - 8724		20,000.00 

		         Total 1000 Cash		$489,810.56 

		         1071 Bill.com Money In Clearing

		         1072 Bill.com Money Out Clearing		0.00 

		      Total Bank Accounts		$489,810.56 

		      Accounts Receivable

		         1100 Accounts Receivable

		      Total Accounts Receivable		$0.00 

		      Other Current Assets

		         1200 Grants Receivable		0.00 

		         1300 Other Receivables		42,666.67 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		16,215.83 

		            1410 Prepaid Insurance		23,025.15 

		            1415 Prepaid Benefits		0.00 

		            1420 TransitChek

		         Total 1400 Prepaid Expenses		$39,240.98 

		         1460 Deposits & Retainers		93,750.00 

		         Inventory

		         Inventory Asset

		         Uncategorized Asset

		      Total Other Current Assets		$175,657.65 

		   Total Current Assets		$665,468.21 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment

		         1502 Office Furniture & Fixtures		13,638.12 

		         1509 Accum Depr. Office Furniture & Fixtures		-1,114.91 

		         1530 Software (deleted)

		      Total 1500 Office Furniture, Fixtures & Equipment		$12,523.21 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment		5,545.00 

		         1521 Classroom Furniture		30,686.47 

		         1529 Accum Depr. Classroom Equip., Furniture & Fixtures		-2,614.52 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$33,616.95 

		      1540 Information Technology

		         1541 Student Computers		6,322.50 

		         1542 Staff Computers		18,219.15 

		         1543 Printers		1,987.50 

		         1544 Audio Visuals - Clasrooms		2,000.00 

		         1545 Audio Visual - Cafeteria		9,245.00 

		         1546 Software - Instructional

		         1547 Software - non-instructional

		         1548 Computer Network		31,315.00 

		         1549 Security System		14,315.00 

		         1550 Website Development

		         1551 Student Information System

		         1552 Whiteboards		19,320.00 

		         1559 Accum Depr Information Technology		-6,927.70 

		      Total 1540 Information Technology		$95,796.45 

		      1560 Leasehold Improvements

		         1561 Construction

		         1562 Major Repairs

		      Total 1560 Leasehold Improvements		$0.00 

		      1700 Accumulated Depreciation

		   Total Fixed Assets		$141,936.61 

		TOTAL ASSETS		$807,404.82 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		32,008.83 

		         Total Accounts Payable		$32,008.83 

		         Other Current Liabilities

		            2010 Anybill AP Management

		            2200 Accrued Expenses

		               2205 Payroll		22,950.89 

		               2210 Expenses		0.00 

		            Total 2200 Accrued Expenses		$22,950.89 

		            2300 Misc Payables		834.91 

		            2400 Unearned/Deferred Revenue		217,757.42 

		            2800 Other Current Liabilities

		               2810 Due to Urban Assembly

		               2820 Due to Urban Assembly - Chase Expenses

		            Total 2800 Other Current Liabilities		$0.00 

		            2830 403(b) Contribution Payabla - Roth		965.58 

		            2840 403(b) Contributions Payable - Traditional		470.28 

		         Total Other Current Liabilities		$242,979.08 

		      Total Current Liabilities		$274,987.91 

		      Long-Term Liabilities

		         2900 Long Term Liabilities

		            2910 Long Term Liabilities - Notes Payable

		         Total 2900 Long Term Liabilities		$0.00 

		         2920 Deferred Rent		385,807.60 

		      Total Long-Term Liabilities		$385,807.60 

		   Total Liabilities		$660,795.51 

		   Equity

		      Opening Balance Equity

		      Owner's Investment

		      Owner's Pay & Personal Expenses

		      Retained Earnings		413,161.24 

		      Net Income		-266,551.93 

		   Total Equity		$146,609.31 

		TOTAL LIABILITIES AND EQUITY		$807,404.82 
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P&L Summary

		Ivy Hill Preparatory Charter School

		Profit & Loss Summary

		November 30, 2019



						November 30, 2019								Annual Budget

						Actuals YTD		Budget YTD		Variance				FY 2019-20		% Achieved/Utilized				Comments

		Income

		   Total 4000 State Grants				1,036,899		1,068,361		(31,462)				2,564,067		40%

		   Total 4100 Federal Grants				5,173		186,318		(181,145)				447,163		1%

		   Total 4200 Contributions & Donations				2,420		6,250		(3,830)				15,000		16%

		Total Income				1,044,493		1,260,929		(216,437)				3,026,230		35%



		Expenses

		   Total 5100 Administrative Staff				142,165		154,083		11,918				369,800		38%

		   Total 5200 Instructional Staff				228,206		292,222		64,016				701,333		33%

		   Total 5400 Payroll Taxes				32,711		39,022		6,311				93,653		35%

		   Total 5500 Compensation Employee Benefits				33,966		46,900		12,934				112,560		30%

		   Total 6000 Professional Services/Contracted Expenses				37,682		65,975		28,293				158,340		24%

		   Total 6100 Board Expenses				3,854		3,542		(313)				8,500		45%

		   Total 6200 Classroom & Teaching Supplies & Materials				25,130		18,562		(6,569)				44,548		56%

		   Total 6300 Special Education Supplies & Materials				- 0		1,000		1,000				2,400		0%

		   Total 6400 Textbooks & Workbooks				17,285		18,329		1,044				43,990		39%

		   Total 6500 Supplies & Materials Other				1,795		5,625		3,830				13,500		13%

		   Total 6600 Equipment & Furniture (Non Asset)				16,482		9,713		(6,769)				23,312		71%

		   Total 6700 Telephone				4,732		3,538		(1,194)				8,492		56%

		   Total 6800 Technology				29,024		34,500		5,476				82,800		35%

		   Total 6900 Student Testing & Assessment				16,450		14,167		(2,283)				34,000		48%

		   Total 7000 Student Travel				- 0		2,083		2,083				5,000		0%

		   Total 7100 Student Services				2,313		1,250		(1,063)				3,000		77%

		   Total 7200 Office Expenses				12,258		11,558		(699)				27,740		44%

		   Total 7300 Staff Development				4,998		12,917		7,918				31,000		16%

		   Total 7400 Staff Recruitment				102		1,250		1,148				3,000		3%

		   Total 7500 Student Recruitment/Marketing				7,283		7,525		242				18,060		40%

		   Total 7600 School Meals/Lunches				652		3,333		2,681				8,000		8%

		   Total 7700 Staff Travel				1,705		2,292		587				5,500		31%

		   Total 7800 Fundraising Expense				529		1,667		1,137				4,000		13%

		   Total 7900 Miscellaneous Expenses				212		500		288				1,200		18%

		   Total 8000 Insurance Expense				17,849		16,446		(1,403)				39,471		45%

		   Total 8100 Facility Operations & Maintenance				663,005		675,004		12,000				1,620,010		41%

		   Total 8200 Depreciation Expense & Amortization				10,657		35,716		25,059				85,720		12%

		Total Expenses				1,311,045		1,478,720		167,675				3,548,928		37%

		Net Income				(266,552)		(217,791)		384,112				(522,699)
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Budget Vs. Actuals Detail

				Ivy Hill Preparatory Charter School

				Profit & Loss Detailed

				November 30, 2019



						2018-2019 Pre-Opening				School Year 2019-2020 (Year 1)		School Year 2019-2020 (Year 1)												2020-2021		2020-2021		2021-2022		2022-2023		2023-2024				Budget Notes

						Budget		Actual		Original Budget		Actuals YTD		Budget		Approved Budget		% Achieved/Utilized		$ Remaining		Notes		Year 1 Amended		Year 2		Year 3		Year 4		Year 5

				Staff Count		Staff Count				16		14		15		15								21		29		33		37		41				SEE STAFF DETAIL TAB

				Authorized Enrollment		Authorized Enrollment				120		120		120		120								120		180		240		300		360

				Total Enrollment		Total Enrollment				106.0		110.85		106.0		106.0								106		171		228		285		342				SEE ENROLLMENT TAB (120 enrollment, 4% attrition (previously 12%))

				SpEd Enrollment 
(20-60%)		SpEd Enrollment 
(20-60%)				4		0		1		1								1		5		7		9		11

				SpEd Enrollment 
(>60%)		SpEd Enrollment 
(>60%)				11		12.85		10		10								10		4		5		6		7

				FRPL%		FRPL%				80%				80%		80%								80%		87%		87%		87%		87%

				Per Pupil Allocation		Per Pupil Allocation				16,154				16,154		16,154								16,154.00		16,315.54		16,478.70		16,643.48		16,809.92

				Sped Allocation
(20-60%)		Sped Allocation
(20-60%)				10,390				10,390		10,390								10,390.00		10,390.00		10,390.00		10,390.00		10,390.00				no change in allocation amounts

				Sped Allocation 
(>60%)		Sped Allocation 
(>60%)				19,049				19,049		19,049								19,049.00		19,049.00		19,049.00		19,049.00		19,049.00				no change in allocation amounts

				REVENUE 		762,054		760,575		3,138,618		1,044,493		3,026,230		3,026,230		35%		1,981,737				2,964,702		3,828,999		5,090,379		6,409,939		7,748,849

				EXPENSES		ERROR:#REF!		347,414		ERROR:#REF!		1,311,045		3,593,756		3,548,928		37%		2,237,884				3,584,292		3,183,831		3,325,949		3,429,746		3,540,134

				NET INCOME/(DEFICIT)		ERROR:#REF!		413,161		ERROR:#REF!		(266,552)		(567,526)		(522,699)		51%		(256,147)				(619,591)		645,168		1,764,430		2,980,194		4,208,715

				CASH INCOME/(DEFICIT)		ERROR:#REF!		276,764		ERROR:#REF!		4,767		200,924		76,385		6%		71,618				239,566		1,327,107		2,196,368		3,162,132		4,140,653				NOTES

				INCOME

				   4000 State Grants

				      4001 Per Pupil General Education						1,712,324 		789,028		1,712,324		1,712,324		46%		923,296				1,712,324.00 		2,789,957.34 		3,757,142.55 		4,743,392.47 		5,748,991.67 				$16,154/student

				      4002 Per Pupil Special Education						251,099 		72,722		200,880		200,880		36%		128,158				200,880.00 		124,682.40 		166,243.20 		207,804.00 		249,364.80 				Based on 1 - 20-60 students and 10 - 60+ students

				      4003 Facility Assistance						513,697 		175,149		388,697		388,697		45%		213,548				401,000.00 		750,000.00 		1,000,000.00 		1,250,000.00 		1,500,000.00 				Lesser of 30% of Enrollment and Lease

				      4004 NYSTL - Textbook Materials						6,990 		- 0		6,990		6,990		0%		6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				$58.25/student

				      4005 NYSSL - Software Materials						1,798 		- 0		1,798		1,798		0%		1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				$14.98/student

				      4006 NYSLIB - Library Materials						750 		- 0		750 		750 		0%		750				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				$6.25/student

				      4007 Food Service - State Income								- 0														0.00 		0.00 		0.00 		0.00 				Using DOE school food

				      4008 State Grants DYCD						232,700 		- 0		232,700 		232,700 		0%		232,700				232,700.00 		0.00 		0.00 		0.00 		0.00 				year 1 grant only. $185K plus $450/student

				      4009 NYS State Senate Grant Per Pupil Supplement						19,928 		- 0		19,928 		19,928 		0%		19,928				19928												Will determine later in year if this grant will still exist. Charter estimates $188/student

				   Total 4000 State Grants		$0 		$0 		$2,739,286 		$1,036,899 		$2,564,067 		$2,564,067 		40%		$1,527,168				$2,576,369.60 		$3,678,946.14 		$4,942,460.95 		$6,225,040.47 		$7,526,969.27 

				   4100 Federal Grants

				      4101 IDEA Special Needs						11,000 		- 0				0 				 				0.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$1000/ Greater than 60% sped services student

				      4102 Title I						42,400 		- 0		42,400 		42,400 		0%		42,400				42,400.00 		74,385.00 		99,180.00 		123,975.00 		148,770.00 				$500/FRPL student (87%)

				      4103 Title IIA						3,392 		- 0		3,392 		3,392 		0%		3,392				3,392.00 		5,950.80 		7,934.40 		9,918.00 		11,901.60 				$40/FRPL student (87%)

				      4104 Title IV								- 0				0 				 																Not eligible until year two

				      4105 E-Rate						27,540 		5,173		27,540 		27,540 		19%		22,367				27,540.00 		27,000.00 		36,000.00 		45,000.00 		54,000.00 				Based on E-rate award

				      4106 Food Service - Federal Income								- 0				0 				 						0.00 		0.00 		0.00 		0.00 				Using DOE school food

				      4107 CSP		437,054 		426,169 		300,000 		- 0		373,831 		373,831 		0%		373,831				300,000.00 		39,115.00 										Year two of CSP

				   Total 4100 Federal Grants		$437,054 		$426,169 		$384,332 		$5,173 		$447,163 		$447,163 		1%		$441,990				$373,332.00 		$150,050.80 		$147,914.40 		$184,893.00 		$221,871.60 

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions				7,786 		15,000 		2,420		15,000 		15,000 		16%		12,580				15000												Board Giving - ~$2k/board member

				      4203 Walton Foundation		325,000 		325,000 				- 0				0 

				   Total 4200 Contributions & Donations		$325,000 		$332,786 		$15,000 		$2,420 		$15,000 		$15,000 		16%		$12,580				$15,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   4300 Fundraising

				      4301 Fundraising Events		0 						- 0				0 								0.00 		1.00 		2.00 		3.00 		4.00 

				   Total 4300 Fundraising		$0 		$0 		$0 		$0 		$0 		$0 				$0				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

				   4400 Interest Income

				      4401 Interest Income.		0 						0		0 		0 				(0)				0.00 		1.00 		2.00 		3.00 		4.00 

				   Total 4400 Interest Income		$0 		$0 		$0 		$0 		$0 		$0 				($0)				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

				   4500 Other Revenue

				      4501 In Kind Donation		0 		1,620 				- 0				0 				0				0.00 		0.00 		0.00 		0.00 		0.00 

				      4502 In Kind Legal		0 						- 0				0 				0				0.00 		0.00 		0.00 		0.00 		0.00 

				      4503 Misc		0 						- 0				0 				0				0.00 		0.00 		0.00 		0.00 		0.00 

				      4504 Revenue Suspense		0 						- 0				0 				0				0.00 		0.00 		0.00 		0.00 		0.00 

				   Total 4500 Other Revenue		$0 		$1,620 		$0 		$0 		$0 		$0 				$0				$0.00 		$0.00 		$0.00 		$0.00 		$0.00 

				Total Income		$762,054 		$760,575 		$3,138,618 		$1,044,493 		$3,026,230 		$3,026,230 		35%		$1,981,737				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

				Gross Profit		$762,054 		$760,575 		$3,138,618 		$1,044,493 		$3,026,230 		$3,026,230 		35%		$1,981,737				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		113,750		113,769		133,900		55,792		133,900		133,900		42%		78,108				133,900.00 		137,917.00 		142,054.51 		146,316.15 		150,705.63 

				         5105 Dean of Curriculum						- 0		- 0				- 0								0.00 		0.00 		0.00 		0.00 		0.00 				Not in year one

				         5115 Dean of Students						- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 				Martial arts teacher will do some Dean duties

				         5120 Dean of School Supports						80,000		32,732		80,000		80,000		41%		47,268				80,000.00 		82,400.00 		84,872.00 		87,418.16 		90,040.70 

				         5125 Director of Operations		42,500		20,124		90,000		29,859		86,750		86,750		34%		56,891				86,750.00 		15,965.00 		16,443.95 		16,937.27 		17,445.39 

				         5130 Director of Development						- 0		- 0				- 0								0.00 		0.00 		0.00 		0.00 		0.00 				Not in year one

				         5135 Office Coordinator		12,500		13,163		52,650		23,783		52,650		52,650		45%		28,867				52,650.00 		54,229.50 		55,856.39 		57,532.08 		59,258.04 

				         5140 Operations Fellow						- 0		- 0				- 0								0.00 		55,000.00 		56,650.00 		58,349.50 		60,099.99 				Not in year one

				         5145 Office Assistant						- 0		- 0				- 0								0.00 		42,000.00 		43,260.00 		44,557.80 		45,894.53 				Not in year one

				         5150 Middle School and Alumni Coordinator						- 0		- 0				- 0								0.00 		50,000.00 		51,500.00 		53,045.00 		54,636.35 				Not in year one

				         5160 Bus Matrons						- 0		- 0		16,500		16,500		0%		16,500

				      Total 5100 Administrative Staff		$168,750 		$147,056 		$356,550 		$142,165 		$369,800 		$369,800 		38%		$227,635				$353,300.00 		$437,511.50 		$450,636.85 		$464,155.95 		$478,080.63 

				      5200 Instructional Staff

				         5205 Lead Teachers				2,596		315,000		98,293		292,333		292,333		34%		194,040				292,333.33 		249,603.33 		257,091.43 		264,804.17 		272,748.30 				8 teachers

				         5207 Co-Teachers						273,000		89,639		251,000		251,000		36%		161,361				251,000.00 

				         5210 Special Ed Teachers								- 0				- 0								0.00 		67,000.00 		69,010.00 		71,080.30 		73,212.71 				Dean of student supports will teach special education in year one

				         5212 Founding Teachers								- 0				- 0

				         5215 Elective Teachers						96,250		18,592		60,500		60,500		31%		41,908				60,500.00 		62,315.00 		64,184.45 		66,109.98 		68,093.28 				Potentially a dance teacher half day, Martial arts teacher w/some dean responsibilities

				         5220 Teaching Fellow						58,500		- 0		39,000		39,000		0%		39,000				39,000.00 		0.00 		0.00 		0.00 		0.00 

				         5225 Social Worker						60,000		21,682		58,500		58,500		37%		36,818				58,500.00 		61,800.00 		63,654.00 		65,563.62 		67,530.53 

				      Total 5200 Instructional Staff		$0 		$2,596 		$802,750 		$228,206 		$701,333 		$701,333 		33%		$473,127				$701,333.33 		$440,718.33 		$453,939.88 		$467,558.08 		$481,584.82 

				      5300 Non-Instructional Staff

				         5305 School Food Worker								- 0				- 0								0.00 		0.00 		0.00 		0.00 		0.00 				Using DOE school food

				      Total 5300 Non-Instructional Staff		ERROR:#REF!		$0 		ERROR:#REF!		$0 		$0 		$0 				$0				$0.00 		$0.00 		$0.00 		$0.00 		$0.00 

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance								- 0				- 0

				         5402 NY State Unemployment Insurance		1,394		2,164		11,593		6,096		10,711		10,711		57%		4,616				10,546.33 		8,782.30 		9,045.77 		9,317.14 		9,596.65 				1% of salaries

				         5403 Social Security - ER		10,463		9,239		71,877		21,275		66,410		66,410		32%		45,135				65,387.27 		54,450.25 		56,083.76 		57,766.27 		59,499.26 				6.2% of salaries

				         5404 Medicare - ER		2,447		2,161		16,810		4,976		15,531		15,531		32%		10,556				15,292.18 		12,734.33 		13,116.36 		13,509.85 		13,915.15 				1.45% of salaries

				         5405 Social Security - EE Exchange		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

				         5406 Medicare - EE Exchange		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

				         5407 Federal Income Tax - Clearing		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

				         5408 State Income Tax - Clearing		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

				         5409 Local Income Tax - Clearing		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

				         5410 NY-Disability				(79)		1,000		514		1,000		1,000		51%		486				2,500.00 

				         5411 Local Tax												- 0

				         5412 Paid Family Leave		$0 		-$2 		$0 		-$150 		$0 		$0 								1.00 		1.00 		2.00 		3.00 		4.00 

				      Total 5400 Payroll Taxes		$14,304 		$13,483 		$101,279 		$32,711 		$93,653 		$93,653 		35%		$60,793				$93,726.78 		$75,967.88 		$78,247.89 		$80,596.26 		$83,015.06 

				      5500 Compensation Employee Benefits

				         5501 Medical Insurance		11,375		7,499		192,384		29,442		91,591		91,591		32%		62,149				192,384.00 		178,920.00 		247,080.00 		281,160.00 		315,240.00 				Assumes 100% enrollment in employee only level, plus mid-year estimated increase - see Little Bird tab

				         5505 Dental Insurance				446								- 0																				N/A

				         5510 Vision Insurance				103								- 0																				N/A

				         5515 Workers Compensation Expense		1,688				10,368		- 0		10,368		10,368		0%		10,368				10,368.00 		8,782.30 		9,045.77 		9,317.14 		9,596.65 				1% of salaries - Ambrosia will follow up with invoice

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D				632		11,339		4,525		10,601		10,601		43%		6,076				11,270.07 		17,000.00 		20,000.00 		23,000.00 		26,000.00 				Refer to Little Bird Tab

				         5525 Transit Check Fees												- 0				0																N/A

				         5530 FSA/Transit Check				264				- 0				- 0				0

				      Total 5500 Compensation Employee Benefits		$13,063 		$8,944 		$214,091 		$33,966 		$112,560 		$112,560 		30%		$78,593				$214,022.07 		$204,702.30 		$276,125.77 		$313,477.14 		$350,836.65 

				      5600 Retirement & Pension

				         5601 401(k) Expenses								- 0				- 0								0.00 		3,001.00 		3,002.00 		3,003.00 		3,004.00 				Will need referrals

				         5605 401(k) Matching								- 0				- 0								0.00 		26,346.89 		27,137.30 		27,951.42 		28,789.96 

				         5610 401(K) Contributions-Clearing								- 0				- 0

				      Total 5600 Retirement & Pension		$0 		$0 				$0 		$0 		$0 				$0				$0.00 		$29,347.89 		$30,139.30 		$30,954.42 		$31,793.96 

				   Total 5000 Compensation		ERROR:#REF!		$172,079 		ERROR:#REF!		$437,049 		$1,277,346 		$1,277,346 		34%		$840,148				$1,362,382.19 		$1,188,247.90 		$1,289,089.68 		$1,356,741.85 		$1,425,311.13 				48%

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		4,900		2,000		23,000		- 0		23,000		23,000		0%		23,000				23,000.00 		23,690.00 		24,400.70 		25,132.72 		25,886.70 				PKF O'Connor Davies - audit, 990 & CSP Agreed Upon Procedures

				      6005 Payroll Services		1,680		671		20,160		6,090		26,460		26,460		23%		20,370				26,460.00 		36,540.00 		41,580.00 		46,620.00 		51,660.00 				PEO fee (105), based on 21 staff

				      6010 Financial Management Services		24,999		25,000		109,530		23,712		70,000		70,000		34%		46,288				60,000.00 		72,100.00 		74,263.00 		76,490.89 		78,785.62 				Estimate of financial services contract

				      6015 Legal - Paid		5,000		475		10,000		- 0		10,000		10,000		0%		10,000				10,000.00 		10,300.00 		10,609.00 		10,927.27 		11,255.09 				Will be using Lawyer's Alliance. This is for incidentals

				      6016 Legal - In Kind						- 0		- 0				- 0								0.00 		0.00 		0.00 		0.00 		0.00 

				      6020 Food Service / School Lunch								- 0				- 0								0.00 		0.00 		0.00 		0.00 		0.00 

				      6025 Titlement Services						10,500		2,500		10,500		10,500		24%		8,000				5,000.00 		10,815.00 		11,139.45 		11,473.63 		11,817.84 				Title ($5.5K), DYCD ($5000) Note: Refund of $4K received from CSBM

				      6026 ERate Consultants		3,000		6,000		6,000		- 0		6,000		6,000		0%		6,000				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Melissa Garber																- 0

				      6030 Compliance Consulting		14,000		14,000				- 0				- 0								0.00 		0.00 		0.00 		0.00 		0.00 

				      6035 Curriculum Services						- 0		- 0				- 0								0.00 		0.00 		0.00 		0.00 		0.00 

				      6037 Stipends								- 0				- 0				0																Director of Special Supports - additional services

				      6040 Special Ed Services						4,500		- 0		4,500		4,500		0%		4,500				4,500.00 		4,635.00 		4,774.05 		4,917.27 		5,064.79 				$4,500 NYCCSC SPED Collaborative

				      6045 Substitute Teaching Services						2,500		- 0		2,500		2,500		0%		2,500				15,000.00 		2,575.00 		2,652.25 		2,731.82 		2,813.77 				Possible will hire an additional teaching fellow

				      6050 Other Purchased / Professional / Consulting		10,000		6,480		103,000		5,380		35,000		5,380		100%		0				-58,000.00 		36,050.00 		37,131.50 		38,245.45 		39,392.81 				(Original comment: BES Follow on support ($10K), Nurse @93k (See nurse tab)), Misc. professionals and cunsulting

				   Total 6000 Professional Services/Contracted Expenses		$63,579 		$54,626 		$289,190 		$37,682 		$187,960 		$158,340 		20%		$120,658				$91,960.00 		$202,885.00 		$212,915.35 		$223,095.41 		$233,429.67 

				   6100 Board Expenses

				      6101 Board Meetings		5,000				1,000		- 0		1,000		1,000		0%		1,000				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 				Food/snacks at board meetings

				      6105 Board Development						2,500		3,854		7,500		7,500		51%		3,646				7,500.00 		2,500.00 		2,500.00 		2,500.00 		2,500.00 				Placeholder

				   Total 6100 Board Expenses		$5,000 		$0 		$3,500 		$3,854 		$8,500 		$8,500 		45%		$4,646				$8,500.00 		$3,500.00 		$3,500.00 		$3,500.00 		$3,500.00 

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials				9		30,000		24,758		30,000		30,000		83%		5,242				30,000.00 		45,000.00 		46,350.00 		47,740.50 		49,172.72 				$250/student

				      6210 Math Supplies & Materials						4,000		- 0		4,000		4,000		0%		4,000				4,000.00 												$1000/classroom

				      6215 Science Supplies & Materials						4,000		- 0		4,000		4,000		0%		4,000				4,000.00 												$1000/classroom

				      6230 Physical Education Supplies & Materials						4,000		372		4,000		4,000		9%		3,628				4,000.00 												Martial arts (equipment - $1440) and dance supplies

				      6235 NYSSL Expense						1,798		- 0		1,798		1,798		0%		1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				Software

				      6240 NYSLIB Expense						750		- 0		750		750		0%		750				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				Library books

				      6245 In-Kind Expense				1,620		- 0		- 0				- 0								0.00 

				   Total 6200 Classroom & Teaching Supplies & Materials		$0 		$1,629 		$44,548 		$25,130 		$44,548 		$44,548 		56%		$19,417				$44,547.60 		$48,821.40 		$51,445.20 		$54,109.50 		$56,815.52 

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials						2,400		- 0		22,614		2,400		0%		2,400				22,614.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$200/sped student

				   Total 6300 Special Education Supplies & Materials		$0 		$0 		$2,400 		$0 		$22,614 		$2,400 		0%		$2,400				$22,614.00 		$3,600.00 		$4,800.00 		$6,000.00 		$7,200.00 

				   6400 Textbooks & Workbooks

				      6405 Textbooks						24,000		1,757		24,000		12,000		15%		10,243				24,000.00 		36,000.00 		48,000.00 		60,000.00 		72,000.00 				$100/student

				      6406 Library Books								- 0				- 0								0.00 

				      6407 Curriculum						25,000		15,528		25,000		25,000		62%		9,472				25,000.00 												Lifelong Readers (13k) Reading Mastery (6k)  Lit Computer Program (6k)

				      6410 NYSTL Expense		- 0				6,990		- 0		6,990		6,990		0%		6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				Library books

				   Total 6400 Textbooks & Workbooks		$0 		$0 		$55,990 		$17,285 		$55,990 		$43,990 		31%		$26,705				$55,990.00 		$46,485.00 		$61,980.00 		$77,475.00 		$92,970.00 

				   6500 Supplies & Materials Other

				      6515 Student Incentives						5,000		- 0		5,000		5,000		0%		5,000				5,000.00 												Homework parties and other events

				      6520 Parent Outreach & Education Programs						2,500		- 0		2,500		2,500		0%		2,500				2,500.00 												Literacy and math night materials and snacks

				      6525 Special Events						6,000		1,795		6,000		6,000		30%		4,205				6,000.00 												Two shows per year ($1500/show), + Stepping up ceremony ($3000)

				   Total 6500 Supplies & Materials Other		$0 		$0 		$13,500 		$1,795 		$13,500 		$13,500 		13%		$11,705				$13,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease						15,312		2,654		15,312		15,312		17%		12,658				15,312.00 		10,800.00 		16,200.00 		16,200.00 		21,600.00 				3 Machines at $1276/month

				      6605 Office Furniture				4,752		2,000		6,097		2,000		2,000		305%		(4,097)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6606 Classroom Furniture				6,020		2,000		3,200		2,000		2,000		160%		(1,200)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6610 Office Equipment				170		2,000		832		2,000		2,000		42%		1,168				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6611 Classroom Equipment				2,760		2,000		3,700		2,000		2,000		185%		(1,700)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				   Total 6600 Equipment & Furniture (Non Asset)		$0 		$13,703 		$23,312 		$16,482 		$23,312 		$23,312 		71%		$6,830				$23,312.00 		$18,800.00 		$24,200.00 		$24,200.00 		$29,600.00 

				   6700 Telephone

				      6701 Telephone						8,492		4,732		8,492		8,492		56%		3,760				8,492.00 		1,200.00 		1,200.00 		1,200.00 		1,200.00 				$346 per month

				      6705 Mobile Phone						- 0		- 0				- 0								0.00 												Requested by Dean of Special Supp., but not supplying

				   Total 6700 Telephone		$0 		$0 		$8,492 		$4,732 		$8,492 		$8,492 		56%		$3,760				$8,492.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

				   6800 Technology

				      6801 Internet						30,600		5,748		30,600		30,600		19%		24,852				30,600.00 		20,400.00 		20,400.00 		20,400.00 		20,400.00 				Actual is 2550 per month before discount. We receive a 90% E-Rate Reimbursem.

				      6805 Technology Services				3,777		45,200		17,406		37,700		37,700		46%		20,294				37,700.00 		41,200.00 		41,200.00 		41,200.00 		41,200.00 				Powerschool ($13.7K), Tech Servicing (EdIT) $24k, Technology and Service Fees (CSBM)

				      6810 Technology Supplies		3,000		3,867		2,000		1,343		2,000		2,000		67%		657				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6815 Software (non capitalized)		7,000				2,000		3,526		9,500		9,500		37%		5,974				9,500.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				SchoolMint

				      6820 Website Maintenance				8,708		3,000		1,000		3,000		3,000		33%		2,000				3,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				$250/month for maintenance including updates for events, pictures, etc.

				   Total 6800 Technology		$10,000 		$16,353 		$82,800 		$29,024 		$82,800 		$82,800 		35%		$53,776				$82,800.00 		$67,600.00 		$67,600.00 		$67,600.00 		$67,600.00 

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials						34,000		16,450		40,000		34,000		48%		17,550				40,000.00 		9,000.00 		12,000.00 		15,000.00 		18,000.00 				MAP ($3715): various assessment kits/licenses; $30K STEP Assessment in Year 1

				   Total 6900 Student Testing & Assessment		$0 		$0 		$34,000 		$16,450 		$40,000 		$34,000 		41%		$17,550				$40,000.00 		$9,000.00 		$12,000.00 		$15,000.00 		$18,000.00 

				   7000 Student Travel

				      7001 Field Trips						5,000		- 0		5,000		5,000		0%		5,000				5,000.00 												Bronx Zoo: $2196 ( $16 per child (120) & $23 per chaperone (276) GREEN MEADOWS FARM: 1300 KING SALIM: XX 

				      7005 Transportation								- 0				- 0

				   Total 7000 Student Travel		$0 		$0 		$5,000 		$0 		$5,000 		$5,000 		0%		$5,000				$5,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7100 Student Services

				      7101 Student Uniforms				4,270		2,500		2,313		3,000		3,000		77%		687				2,500.00 		4,960.00 		5,920.00 		6,880.00 		7,840.00 				Money for incidentals (pants, skirts, polos)

				AFTER SCHOOL								- 0

				   Total 7100 Student Services		$0 		$4,270 		$2,500 		$2,313 		$3,000 		$3,000 		77%		$687				$2,500.00 		$4,960.00 		$5,920.00 		$6,880.00 		$7,840.00 

				   7200 Office Expenses

				      7201 Office Supplies		1,532		1,408		20,000		12,036		20,000		26,640		45%		14,604				30,000.00 		20,600.00 		21,218.00 		21,854.54 		22,510.18 

				      7205 Postage & Shipping				1,392		1,100		222		1,100		1,100		20%		878				1,100.00 		1,133.00 		1,166.99 		1,202.00 		1,238.06 				Day to day mailing, Holiday cards

				   Total 7200 Office Expenses		$1,532 		$2,800 		$21,100 		$12,258 		$21,100 		$27,740 		58%		$15,482				$31,100.00 		$21,733.00 		$22,384.99 		$23,056.54 		$23,748.24 

				   7300 Staff Development

				      7301 Instructional Staff Development				3,506		6,000		3,158		17,000		6,000		53%		2,842				17,000.00 												Social emotional professional development, outside conferences

				      7305 Administrative Staff Development		10,500		7,225		5,000		850		10,000		20,000		4%		19,150				10,000.00 		5,000.00 		5,000.00 		5,000.00 		5,000.00 				$3K for Tier 2 Support, $7K for HOS PD and $10K for BES follow on support

				      7310 Team Building & Staff Appreciation				877		20,000		991		5,000		5,000		20%		4,009				5,000.00 		30,000.00 		30,000.00 		30,000.00 		30,000.00 				Swag, snacks, water, food, etc. Teacher appreciation week.

				   Total 7300 Staff Development		$10,500 		$11,608 		$31,000 		$4,998 		$32,000 		$31,000 		16%		$26,002				$32,000.00 		$35,000.00 		$35,000.00 		$35,000.00 		$35,000.00 

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		12,030		2,947		6,000		102		8,245		3,000		3%		2,898				8,245.00 												Fingerprinting @ $100/person, $4500 LinkedIn, Recruiting dinners

				   Total 7400 Staff Recruitment		$12,030 		$2,947 		$6,000 		$102 		$8,245 		$3,000 		1%		$2,898				$8,245.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		33,000		25,864		15,000		7,283		18,060		18,060		40%		10,777				18,060.00 		15,000.00 		15,000.00 		15,000.00 		15,000.00 				Vanguard mailing ($10K), swag

				   Total 7500 Student Recruitment/Marketing		$33,000 		$25,864 		$15,000 		$7,283 		$18,060 		$18,060 		40%		$10,777				$18,060.00 		$15,000.00 		$15,000.00 		$15,000.00 		$15,000.00 

				   7600 School Meals/Lunches

				      7601 Meals & Lunches								652		8,000		8,000		8%		7,348				0.00 		12,000.00 		16,000.00 		20,000.00 		24,000.00 

				   Total 7600 School Meals/Lunches		$0 		$0 		$0 		$652 		$8,000 		$8,000 		8%		$7,348

				   7700 Staff Travel

				      7701 Local Travel				491		2,500		711		2,500		2,500		28%		1,789				2,500.00 

				      7705 Travel, Meals & Lodging (PD)		2,872		4,823		3,000		993		3,000		3,000		33%		2,007				3,000.00 

				   Total 7700 Staff Travel		$2,872 		$5,314 		$5,500 		$1,705 		$5,500 		$5,500 		31%		$3,795				$5,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials						4,000		529		4,000		4,000		13%		3,471				4,000.00 												Fundraising event 

				   Total 7800 Fundraising Expense		$0 		$0 		$4,000 		$529 		$4,000 		$4,000 		13%		$3,471				$4,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges						200		103		200		200		52%		97				200.00 		200.00 		200.00 		200.00 		200.00 				misc.

				      7905 Dues & Memberships								109				- 0				(109)

				      7910 Miscellaneous Fees				57		1,000		- 0		1,000		1,000		0%		1,000				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 

				      7920 Sales Tax				705				- 0				- 0				0

				      7925 Expense Suspense				2				- 0				- 0				0

				   Total 7900 Miscellaneous Expenses		$0 		$764 		$1,200 		$212 		$1,200 		$1,200 		18%		$988				$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

				   8000 Insurance Expense

				      8001 General		4,179		2,285		30,532		17,849		30,532		39,471		45%		21,622				30,531.66 												10,368 for Workers Comp. Keep separate or consolidate?

				      8005 ERISA								- 0

				   Total 8000 Insurance Expense		$4,179 		$2,285 		$30,532 		$17,849 		$30,532 		$39,471 		58%		$21,622				$30,531.66 

				   8100 Facility Operations & Maintenance

				      8105 Rent or Lease of Buildings						526,000		217,065		526,000		526,000		41%		308,935				$   526,000.00		$   750,000.00		$   1,000,000.00		$   1,250,000.00		$   1,500,000.00				15%

				      8110 Repairs & Maintenance				33,174		2,000		16,033		2,000		15,672		102%		(361)				2,000.00 		2,060.00 		2,121.80 		2,185.45 		2,251.02 				Bruce Toussiant, KashAri Contracting, MZLocksmith and WatchGuard, Extra Mile, hallway lights

				      8115 Security						60,000		8,288		60,000		60,000		14%		51,712				60,000.00 		61,800.00 		63,654.00 		65,563.62 		67,530.53 				Quote - same security guard for building - 55,512 + Late nights for events

				      8116 Pest Control 						5,000		2,195		6,000		6,000		37%		3,805				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Per AJ 6.7.19 

				      8117 Janitorial Service						86,400		33,616		86,400		86,400		39%		52,784				86,400.00 												$7200/month

				      8120 Deferred Rent						925,938		385,808		925,938		925,938		42%		540,131				925,938.21 		701,938.21 		451,938.21 		201,938.21 		-48,061.79 				Non cash expense

				   Total 8100 Facility Operations & Maintenance		$0 		$33,174 		$1,605,338 		$663,005 		$1,606,338 		$1,620,010 		41%		$957,006				$1,606,338.21 		$1,515,798.21 		$1,517,714.01 		$1,519,687.28 		$1,521,719.75 

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense						51,768		10,657		85,720		85,720		12%		75,062				85,719.55 

				      8202 Amortization Expense												- 0

				   Total 8200 Depreciation Expense & Amortization		$0 		$0 		$51,768 		$10,657 		$85,720 		$85,720 		12%		$75,062				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 

				Total Expenses		ERROR:#REF!		$347,414 		ERROR:#REF!		$1,311,045 		$3,593,756 		$3,548,928 		36%		$2,237,884				$3,584,292.20 		$3,183,830.51 		$3,325,949.23 		$3,429,745.58 		$3,540,134.30 

				Net Operating Income		ERROR:#REF!		$413,161		ERROR:#REF!		($266,552)		($567,526)		($522,699)		47%		($256,147)				-$619,590.60 		$645,168.43 		$1,764,430.12 		$2,980,193.89 		$4,208,714.57 



				CAPITAL BUDGET vs. ACTUAL																																				Depreciation				Pre-opening		Year 1

				       1501 Office Equipment		25,000		- 0		4,000														0.00 												Photocopiers, scanners, shredders, microwaves				Furniture		7		$   3,571.43		$   - 0

				       1502 Office Furniture & Fixtures		19,443		10,555		8,000		3,084		19,119		3,084		100%		1				19,119.00 												Chairs, desks, tables				Furniture		7		$   2,777.50		$   2,731.29

				       1515 Classroom Equipment		4,628		- 0		11,000		5,545				5,545		100%		0				0.00 												Non-IT Instructional Equipment				Computers & Equipment		3		$   1,542.50		$   - 0

				       1521 Classroom Furniture & Fixtures		75,000		11,011		35,000		14,876		57,142		134,876		11%		120,000				57,142.00 												Desks, chairs, whiteboards, 4 classrooms @ $20K on third floor and 2 more on 2nd				Computers & Equipment		3		$   25,000.00		$   19,047.33

				       1541 Student Computers		6,323		6,110		8,000		6,323		34,950		9,523		66%		3,201				34,950.00 												Tablets, Laptops; 20 chromebooks @ $160 (2 classrooms)				Computers & Equipment		3		$   2,107.50		$   11,650.00

				       1542 Staff Computers		18,586		- 0		8,040		18,219		21,290		23,551		77%		5,332				21,290.00 												Tablets, Laptops, Desktops, laptop carts, computers for 4 new staff at $1.333 per teacher				Computers & Equipment		3		$   6,195.33		$   7,096.67

				       1543 Printers				283				1,988		2,000		1,988		100%		1																Networked printers, standalone printers for general use

				       1544 Audio Visual - Classrooms				3,705				2,000		10,332		26,000		8%		24,000																Whiteboards, projectors, screens, and doc cams 8 classrooms at $3K per classroom

				       1545 Audio Visual - Cafeteria				- 0				9,245		9,245		17,245		54%		8,000																Installation of a school-wide Public Announcement System

				       1546 Software - Instructional				- 0				0				0				0																Major software purchases for Instructional purposes

				       1547 Software - Non-Instructional				- 0				0				0				0																Major software purchases for office use

				       1548 Network Construction				10,985				10,233		10,715		20,025		51%		9,793																Network infrastructure contruction and major improvements (wiring, servers, wireless points)

				       1549 Security				- 0				14,315		13,738		13,738		104%		(577)																Security Cameras

				       1550 Website Development				- 0				0		9,676		0				0																0

				       1551 Student Information System				- 0				0		11,000		0				0																School Mint, Power School

				       1552 Whiteboards				- 0				19,320		24,000		4,000		483%		(15,320)																2 classrooms at $2K each

				       1561 Construction				- 0				0				108,000		0%		108,000																New construction - 3rd floor buildout with lighting

				       1552 Major Repairs		60,000		- 0		10,000		0				25,000		0%		25,000				0.00 												Major repairs (scope and cost); bathroom and windows repairs				Lease		15		$   4,000.00		$   - 0

				TOTAL 		$208,979 		$42,648 		$84,040 		$105,146		$223,207		$392,574		47%		$287,429				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 



				Net Income:		ERROR:#REF!		$413,161 		ERROR:#REF!		($266,552)		($567,526)		($522,699)				($256,147)				-$619,590.60 		$645,168.43 		$1,764,430.12 		$2,980,193.89 		$4,208,714.57 

				Subtract Capital Costs		$208,979 		$42,648 		$84,040 		$105,146		$223,207		$392,574				$287,429				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 

				Subtract Rent Deposit		$93,750 		$93,750 

				Subtract Escrow						$20,000 		$20,000		$20,000		$20,000				$0				$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 				$20K per year for five years

				Add back Depreciation						$51,768 		$10,657		$85,720		$85,720				$75,062				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 				Non cash expense

				Add back Deferred Rent						$925,938 		$385,808		$925,938		$925,938				$540,131				$925,938.21 		$701,938.21 		$451,938.21 		$201,938.21 		-$48,061.79 				Non cash expense

				Cash Income		ERROR:#REF!		$276,764		ERROR:#REF!		$4,767		$200,924		$76,385				$71,617				$239,566.15 		$1,327,106.64 		$2,196,368.33 		$3,162,132.10 		$4,140,652.78 



























P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss

		July - November, 2019

				Total

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		789,028.44 

		      4002 Per Pupil Special Education		72,721.53 

		      4003 Facility Assistance		175,149.25 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials

		      4006 NYSLIB - Library Materials

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement

		   Total 4000 State Grants		$1,036,899.22 

		   4100 Federal Grants

		      4101 IDEA Special Needs

		      4102 Title I

		      4103 Title IIA

		      4104 Title IV

		      4105 E-Rate		5,173.29 

		      4106 Food Service - Federal Income

		      4107 CSP

		   Total 4100 Federal Grants		$5,173.29 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		2,420.00 

		      4203 Walton Foundation

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$2,420.00 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 

		   4400 Interest Income

		      4401 Interest Income.		0.27 

		   Total 4400 Interest Income		$0.27 

		   4500 Other Revenue

		      4501 In Kind Donation

		      4502 In Kind Legal

		      4503 Misc

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$0.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$1,044,492.78 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 

		Gross Profit		$1,044,492.78 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		55,791.70 

		         5105 Dean of Curriculum

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		32,731.89 

		         5125 Director of Operations		29,858.99 

		         5130 Director of Development

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		23,782.66 

		         5140 Operations Fellow

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons

		      Total 5100 Administrative Staff		$142,165.24 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		98,293.09 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		89,639.42 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers

		         5212 Founding Teacher

		         5215 Elective Teachers		18,592.13 

		         5220 Teaching Fellow

		         5225 Social Worker		21,681.82 

		      Total 5200 Instructional Staff		$228,206.46 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		6,095.77 

		         5403 Social Security - ER		21,275.17 

		         5404 Medicare - ER		4,975.65 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		513.69 

		         5411 Local Tax

		         5412 Paid Family Leave		-149.62 

		      Total 5400 Payroll Taxes		$32,710.66 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		27,930.92 

		         5505 Dental Insurance		1,133.09 

		         5510 Vision Insurance		377.67 

		         5515 Workers Compensation Expense

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.		1,529.31 

		         5525 Transit Check Fees

		         5530 FSA/Transit Check		0.00 

		         5535 Group Term Life Insurance		0.00 

		         5540 Health Savings Account		979.12 

		         5545 Basic Employee Life and AD&D		155.90 

		         5550 Long Term Disability		305.89 

		         5560 Short Term Disability		1,554.39 

		      Total 5500 Compensation Employee Benefits		$33,966.29 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 

		   Total 5000 Compensation		$437,048.65 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services

		      6005 Payroll Services		6,090.00 

		      6010 Financial Management Services		23,711.55 

		      6015 Legal - Paid

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		2,500.00 

		      6026 ERate Consultants

		      6030 Compliance Consulting

		      6035 Curriculum Services

		      6037 Stipends

		      6040 Special Ed Services

		      6045 Substitute Teaching Services

		      6050 Other Purchased / Professional / Consulting		5,380.00 

		   Total 6000 Professional Services/Contracted Expenses		$37,681.55 

		   6100 Board Expenses

		      6101 Board Meetings

		      6105 Board Development		3,854.19 

		   Total 6100 Board Expenses		$3,854.19 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		24,758.49 

		      6210 Math Supplies & Materials

		      6215 Science Supplies & Materials

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		371.97 

		      6235 NYSSL Expense

		      6240 NYSLIB Expense

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$25,130.46 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials

		   Total 6300 Special Education Supplies & Materials		$0.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks		1,756.69 

		      6406 Library Books

		      6407 Curriculum		15,528.21 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$17,284.90 

		   6500 Supplies & Materials Other

		      6515 Student Incentives

		      6520 Parent Outreach & Education Programs

		      6525 Special Events		1,794.79 

		   Total 6500 Supplies & Materials Other		$1,794.79 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		2,653.54 

		      6605 Office Furniture		6,097.01 

		      6606 Classroom Furniture		3,200.12 

		      6610 Office Equipment		831.69 

		      6611 Classroom Equipment		3,700.00 

		   Total 6600 Equipment & Furniture (Non Asset)		$16,482.36 

		   6700 Telephone

		      6701 Telephone		4,732.15 

		      6705 Mobile Phone

		   Total 6700 Telephone		$4,732.15 

		   6800 Technology

		      6801 Internet		5,748.10 

		      6805 Technology Services		17,406.48 

		      6810 Technology Supplies		1,342.69 

		      6815 Software (non capitalized)		3,526.47 

		      6820 Website Maintenance		1,000.00 

		      6825 IT Equipment (Petty-Assets)

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$29,023.74 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		16,450.00 

		   Total 6900 Student Testing & Assessment		$16,450.00 

		   7000 Student Travel

		      7001 Field Trips

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 

		   7100 Student Services

		      7101 Student Uniforms		2,312.90 

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$2,312.90 

		   7200 Office Expenses

		      7201 Office Supplies		12,035.59 

		      7205 Postage & Shipping		221.92 

		   Total 7200 Office Expenses		$12,257.51 

		   7300 Staff Development

		      7301 Instructional Staff Development		3,157.90 

		      7305 Administrative Staff Development		850.00 

		      7310 Team Building & Staff Appreciation		990.51 

		   Total 7300 Staff Development		$4,998.41 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		101.75 

		   Total 7400 Staff Recruitment		$101.75 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		7,282.74 

		   Total 7500 Student Recruitment/Marketing		$7,282.74 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		651.89 

		   Total 7600 School Meals/Lunches		$651.89 

		   7700 Staff Travel

		      7701 Local Travel		711.35 

		      7705 Travel, Meals & Lodging (PD)		993.16 

		   Total 7700 Staff Travel		$1,704.51 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		529.36 

		   Total 7800 Fundraising Expense		$529.36 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		103.03 

		      7905 Dues & Memberships		109.21 

		      7910 Miscellaneous Fees

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$212.24 

		   8000 Insurance Expense

		      8001 General		17,848.87 

		      8005 ERISA

		   Total 8000 Insurance Expense		$17,848.87 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		217,064.67 

		      8110 Repairs & Maintenance		16,033.02 

		      8115 Security		8,288.25 

		      8116 Exterminator		2,195.00 

		      8117 Janitorial Service		33,616.07 

		      8120 Deferred Rent		385,807.60 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$663,004.61 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		10,657.13 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$10,657.13 

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Contractors

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$1,311,044.71 

		Net Operating Income		-$266,551.93 

		Other Expenses

		   Other Miscellaneous Expense		0.00 

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 

		Net Other Income		$0.00 

		Net Income		-$266,551.93 
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Transaction Report

		Ivy Hill Preparatory Charter School

		Transaction Report

		July - November, 2019

				Date		Transaction Type		Num		Name		Memo/Description		Account		Debit		Credit		Balance

		Office Furniture, Fixtures & Equipment

		   Office Furniture & Fixtures

				   Beginning Balance																10,554.62 

				07/01/2019		Bill		CAN 4-14/5-2_B		Chameleon Marketing		Final Payment: Measurement /Canopy/Grates		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		1,787.50 				12,342.12 

				07/23/2019		Bill		DOO515_B		Chameleon Marketing		Final payment Credenza shell, pedestal, storage tower, bookcase		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		1,296.00 				13,638.12 

				07/23/2019		Bill		AMB525-UPDATE 2_B		Chameleon Marketing		Final payment Credenza shell, pedestal, storage tower, bookcase, conference table		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		1,967.12 				15,605.24 

				09/30/2019		Vendor Credit				Chameleon Marketing		To fix the denied bill on bill.com due to some furniture being damaged		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures				1,967.12 		13,638.12 

		   Total for Office Furniture & Fixtures														$5,050.62 		$1,967.12 

		   Accum Depr. Office Furniture & Fixtures

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures				887.61 		-887.61 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures				227.30 		-1,114.91 

		   Total for Accum Depr. Office Furniture & Fixtures														   		$1,114.91 

		Total for Office Furniture, Fixtures & Equipment														$5,050.62 		$3,082.03 

		Classroom Equipment, Furniture & Fixtures

		   Classroom Equipment

				07/29/2019		Bill		ST3797		UChicago Impact LLC		2019 Construct & Stabilize (P/Y + Green Pre 9 +G/B 13 + Laminated sheets) shipped on 7/17/19		1515 Classroom Equipment, Furniture & Fixtures:Classroom Equipment		5,545.00 				5,545.00 

		   Total for Classroom Equipment														$5,545.00 		   

		   Classroom Furniture

				   Beginning Balance																15,810.50 

				07/23/2019		Bill		AMB525CLASSROOM_B		Chameleon Marketing		Final payment: Desks and Chair		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		11,010.50 				26,821.00 

				08/09/2019		Bill		80919		Global Industrial		Order: 1634795		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		3,865.47 				30,686.47 

		   Total for Classroom Furniture														$14,875.97 		   

		   Accum Depr. Classroom Equip., Furniture & Fixtures

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures				2,010.66 		-2,010.66 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures				603.86 		-2,614.52 

		   Total for Accum Depr. Classroom Equip., Furniture & Fixtures														   		$2,614.52 

		Total for Classroom Equipment, Furniture & Fixtures														$20,420.97 		$2,614.52 

		Information Technology

		   Student Computers

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		Charging Carts (50%)		1541 Information Technology:Student Computers		1,122.50 				1,122.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		40 11.6' Chromebooks plus google license (50%)		1541 Information Technology:Student Computers		5,200.00 				6,322.50 

		   Total for Student Computers														$6,322.50 		   

		   Staff Computers

				07/26/2019		Expense				Apple Inc.		Apple Computers		1542 Information Technology:Staff Computers		18,219.15 				18,219.15 

		   Total for Staff Computers														$18,219.15 		   

		   Printers

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		HP Printers		1543 Information Technology:Printers		1,705.00 				1,705.00 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		High Volume Color Inject Printer (50%)		1543 Information Technology:Printers		282.50 				1,987.50 

		   Total for Printers														$1,987.50 		   

		   Audio Visuals - Clasrooms

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		Classroom AV		1544 Information Technology:Audio Visuals - Clasrooms		2,000.00 				2,000.00 

		   Total for Audio Visuals - Clasrooms														$2,000.00 		   

		   Audio Visual - Cafeteria

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		Cafeteria AV		1545 Information Technology:Audio Visual - Cafeteria		9,245.00 				9,245.00 

		   Total for Audio Visual - Cafeteria														$9,245.00 		   

		   Computer Network

				   Beginning Balance																21,082.50 

				09/01/2019		Bill		10782		Charter Technology Solutions LLC		WiFi access point, Cisco 48 port POE switch, install and configure network systems		1548 Information Technology:Computer Network		9,310.00 				30,392.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		1548 Information Technology:Computer Network		922.50 				31,315.00 

		   Total for Computer Network														$10,232.50 		   

		   Security System

				08/17/2019		Bill		81719		Vision Sound Installations		Installation of security cameras and monitors - initial deposit		1549 Information Technology:Security System		6,696.00 				6,696.00 

				08/22/2019		Bill		I190823197		Vision Sound Installations		Installation of security cameras and monitors - second/final installment		1549 Information Technology:Security System		7,042.00 				13,738.00 

				10/08/2019		Bill		191008211		Vision Sound Installations		On-site service call to remove previous password for the dvr and UPS battery backups		1549 Information Technology:Security System		577.00 				14,315.00 

		   Total for Security System														$14,315.00 		   

		   Whiteboards

				07/01/2019		Bill		10062022		North Shore Office Supplies		Purchase and installation of white boards and TACK boards		1552 Information Technology:Whiteboards		15,615.00 				15,615.00 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		WXGA Netowkr Projector (50%)		1552 Information Technology:Whiteboards		3,705.00 				19,320.00 

		   Total for Whiteboards														$19,320.00 		   

		   Accum Depr Information Technology

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1559 Information Technology:Accum Depr Information Technology				5,015.00 		-5,015.00 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1559 Information Technology:Accum Depr Information Technology				1,912.70 		-6,927.70 

		   Total for Accum Depr Information Technology														   		$6,927.70 

		Total for Information Technology														$81,641.65 		$6,927.70 

		TOTAL														$107,113.24 		$12,624.25 

		Wednesday, Dec 11, 2019 10:19:15 AM GMT-8 - Accrual Basis





Key Findings

								KEY FINDINGS FROM YEAR 0



								- Over all we met our revenue expectations



								- Savings in Comp primarily due to DOO timing



								- BES didn't bill us for year 0, but we spent funds another consultant.  If we have to pay BES we will be $6k over budget



								- All furniture and equipment were budgeted as an asset , we need to ensure that we factor how much will be expensed going forward



								- Staff Recruitment savings due to over estimate for LinkedIn and events



										meals		1,010.13		34%		Percentage is too high, need to move to T&E

										Materials		323.80		11%

										Linkedin		705.90		24%

										Event		729.25		25%

										Clothes		65.25		2%		Do not think this is cover, need to refrain

										Parking		12.00		0%		need to move to T&E

										Fingerprints		100.25		3%

												2,946.58		1

								- Based on actuals from year 0 we need to consider reducing our year 1 budget and revisiting the overall T&E budget



								- Student recruitment savings primarily due to under spend in vanguard



										Materials		13,593.88		53%		We planned for $10k

										Schoolmint		7,500.00		29%

										Vanguard		4,560.69		18%		We planned for $12k

										Ad		60.31		0%

										meals		98.66		0%

										Event		50.00		0%

												25,863.54

								- Based on actuals from year 0 we may want to reduce Vanguard for year 1 because it is at $10k



								- Capital



								CAPITAL BUDGET		Year 0 Budget		Actuals (incldg exp)		Pending Invoices		Variance to Budget

								         1501 Office Furniture		25,000.00 		12,307.92 

tc={DB108D79-3778-904E-AF48-39364FBA7C0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    includes $2874 misclassified items		16,343.12 		(3,651.04)

								         1505 Classroom Furniture		75,000.00 		19,790.74 		56,853.42 		(1,644.16)

								         1510 Office Equipment		19,442.50 		24,477.46 				(5,034.96)		1/2 deposit Wireless access points, printer

								         1515 Classroom Equipment		4,627.50 						4,627.50		1/2 deposit - Classroom A/V Equipment, Wall mount

								         1520 Office Computers		18,586.00 						18,586.00		13 laptops and 1 desktop

								         1525 Pupil Computers		6,322.50 						6,322.50		1/2 deposit - 40 Chromebooks and setup

								         1530 Software								0.00

								         1535 Leasehold Improvements		60,000.00 		33,174.03 		16,750.00 		10,075.97

								TOTAL CAPITAL BUDGET		$208,978.50 		$89,750.15 		$89,946.54 		29,281.81
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P&L Detailed

		Ivy Hill Preparatory Charter School

		Profit & Loss Detailed

		November 30, 2019



		 				YTD Through		November 30, 2019

						Actuals YTD  		Budget		Variance				Actuals YTD + Projections		Annual Budget		Variance				Notes

		Income

		   4000 State Grants

		      4001 Per Pupil General Education				323,000.00		285,387.33		37,612.67												not sure if SPED numbers are in here will check

		      4002 Per Pupil Special Education						13,276.33		(13,276.33)

		      4003 Facility Assistance				62,500.00		83,333.33		(20,833.33)												Base rent only doesn't include nurse addition

		   Total 4000 State Grants				385,500.00		381,997.00		3,503.00				424,842.42		437,054.00		(12,211.58)

		   4100 Federal Grants

		      4107 CSP								- 0				424,842.42		437,054.00		(12,211.58)

		   Total 4100 Federal Grants				- 0		- 0		- 0				424,842.42		437,054.00		(12,211.58)

		   4200 Contributions & Donations

		      4202 Unrestricted Contributions				1,735.99		- 0		1,735.99				7,786.00		- 0		7,786.00

		      4203 Walton Foundation								- 0				325,000.00		325,000.00		- 0

		   Total 4200 Contributions & Donations				1,735.99		- 0		1,735.99				332,786.00		325,000.00		7,786.00

		Total Income				387,235.99		381,997.00		5,238.99				757,628.42		762,054.00		(4,425.58)

		Gross Profit

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School				22,316.68		22,316.67		(0.01)				113,769.27		113,750.00		(19.27)

		         5120 Dean of School Supports				10,307.67		13,333.33		3,025.66

		         5125 Director of Operations				15,000.00		15,000.00		- 0				20,123.73		42,500.00		22,376.27

		         5135 Office Coordinator				8,775.00		8,775.00		- 0				13,162.66		12,500.00		(662.66)

		      Total 5100 Administrative Staff				56,399.35		59,425.00		3,025.65				147,055.66		168,750.00		21,694.34

		      5200 Instructional Staff

		         5205 Lead Teachers				23,249.99		49,000.00		25,750.01

		         5207 Co-Teachers				15,806.10				(15,806.10)

		         5210 Special Ed Teachers								- 0

		         5212 Founding Teachers								- 0

		         5215 Elective Teachers				3,473.69		8,020.83		4,547.14

		         5220 Teaching Fellow				4,875.00		4,875.00		- 0

		         5225 Social Worker				4,875.00		5,000.00		125.00				2,596.05		- 0		(2,596.05)

		      Total 5200 Instructional Staff				52,279.78		66,895.83		14,616.05				2,596.05		- 0		(2,596.05)

		      5400 Payroll Taxes

		         5402 NY State Unemployment Insurance				2,914.04		1,263.21		(1,650.83)				2,163.75		1,394.00		(769.75)

		         5403 Social Security - ER				8,301.31		7,831.89		(469.42)				9,239.22		10,463.00		1,223.78

		         5404 Medicare - ER				1,941.44		1,831.65		(109.79)				2,160.75		2,447.00		286.25

		         5405 Social Security - EE Exchange				1,635.54		- 0		(1,635.54)				- 0		- 0		- 0

		         5406 Medicare - EE Exchange				382.49		- 0		(382.49)				- 0		- 0		- 0

		         5407 Federal Income Tax - Clearing				4,098.73		- 0		(4,098.73)				- 0		- 0		- 0

		         5408 State Income Tax - Clearing				1,461.18		- 0		(1,461.18)				- 0		- 0		- 0

		         5409 Local Income Tax - Clearing				572.08		- 0		(572.08)				- 0		- 0		- 0

		         5410 NY-Disability				337.18		166.67		(170.51)				(79.49)		- 0		79.49

		         5412 Paid Family Leave				(55.94)		- 0		55.94				(1.66)		- 0		1.66

		      Total 5400 Payroll Taxes				21,588.05		11,093.42		(10,494.63)				13,482.57		14,304.00		821.43				We need to check budget calc

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance				12,675.18		32,064.00		19,388.82				7,498.83		11,375.00		3,876.17				Actuals based on staff elections

		         5505 Dental Insurance				455.44		- 0		(455.44)				446.49		- 0		(446.49)

		         5510 Vision Insurance				151.52		- 0		(151.52)				103.32		- 0		(103.32)

		         5515 Workers Compensation Expense				- 0		10,368.00		10,368.00				- 0		1,688.00		1,688.00

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.				3,076.68		1,889.91		(1,186.77)				631.58		- 0		(631.58)

		         5530 FSA/Transit Check				(44.25)		- 0		44.25				264.00		- 0		(264.00)

		      Total 5500 Compensation Employee Benefits				16,314.57		44,321.91		28,007.34				8,944.22		13,063.00		4,118.78

		   Total 5000 Compensation				146,581.75		181,736.16		35,154.41				172,078.50		196,117.00		24,038.50

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services				- 0				- 0				2,000.00		4,900.00		2,900.00

		      6005 Payroll Services				3,255.00		3,360.00		105.00				671.19		1,680.00		1,008.81

		      6010 Financial Management Services				13,978.75		9,127.50		(4,851.25)				25,000.00		24,999.00		(1.00)				CSBM invoice that has not been paid yet but showing on ledger

		      6015 Legal - Paid						833.33		833.33				475.00		5,000.00		4,525.00

		      6025 Titlement Services				(4,000.00)		10,500.00		14,500.00				- 0		- 0		- 0				CSBM refund of 1 year of CSP services

		      6026 ERate Consultants								- 0				3,000.00		3,000.00		- 0

		      6030 Compliance Consulting								- 0				14,000.00		14,000.00		- 0

		      6045 Substitute Teaching Services						416.67		416.67

		      6050 Other Purchased / Professional / Consulting				380.00		10,000.00		9,620.00				6,480.00		10,000.00		3,520.00				Clowns and photography

		   Total 6000 Professional Services/Contracted Expenses				13,613.75		34,237.50		20,623.75				51,626.19		63,579.00		11,952.81

		   6100 Board Expenses

		      6101 Board Meetings				- 0		166.67		166.67				- 0		5,000.00		5,000.00

		      6105 Board Development				333.37		416.67		83.30												Board on Track

		   Total 6100 Board Expenses				333.37		583.33		249.96				- 0		5,000.00		5,000.00

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials				11,621.13		7,500.00		(4,121.13)				8.99		- 0		(8.99)				Mostly debti card transactions 

		      6210 Math Supplies & Materials						1,000.00		1,000.00

		      6215 Science Supplies & Materials						1,000.00		1,000.00

		      6230 Physical Education Supplies & Materials						1,000.00		1,000.00

		   Total 6200 Classroom & Teaching Supplies & Materials				11,621.13		10,500.00		(1,121.13)				8.99		- 0		(8.99)

		   6400 Textbooks & Workbooks

		      6405 Textbooks						6,000.00		6,000.00

		      6407 Curriculum				461.63		6,250.00		5,788.37												Vaad Printing

		   Total 6400 Textbooks & Workbooks				461.63		12,250.00		11,788.37

		   Total 6500 Supplies & Materials Other				- 0		1,477.27		1,477.27

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease						2,552.00		2,552.00

		      6605 Office Furniture				879.86		333.33		(546.53)				4,627.29		- 0		(4,627.29)

		      6606 Classroom Furniture						333.33		333.33				6,019.87		- 0		(6,019.87)

		      6610 Office Equipment				120.00		333.33		213.33				3,394.96		- 0		(3,394.96)

		      6611 Classroom Equipment				5,245.28		333.33		(4,911.95)				2,760.37				(2,760.37)				Mostly debit card transactions

		   Total 6600 Equipment & Furniture (Non Asset)				6,245.14		3,885.33		(2,359.81)				16,802.49		- 0		(16,802.49)

		   6700 Telephone

		      6701 Telephone				4,020.23		1,415.33		(2,604.90)												setup fee

		   Total 6700 Telephone				4,020.23		1,415.33		(2,604.90)

		   6800 Technology

		      6801 Internet						5,100.00		5,100.00

		      6805 Technology Services				14,006.50		7,533.33		(6,473.17)				277.00		- 0		(277.00)				Powerschool $13,700

		      6810 Technology Supplies				125.00		333.33		208.33				4,142.32		3,000.00		(1,142.32)

		      6815 Software (non capitalized)				1,024.32		333.33		(690.99)				- 0		- 0		- 0

		      6820 Website Maintenance				250.00		500.00		250.00				8,708.26		7,000.00		(1,708.26)				Website and hosting; $250/month going forward

		   Total 6800 Technology				15,405.82		13,800.00		(1,605.82)				13,127.58		10,000.00		(3,127.58)

		   7100 Student Services

		   7101 Student Uniforms				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   Total 7100 Student Services				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   7200 Office Expenses

		      7201 Office Supplies				10,993.99		3,333.33		(7,660.66)				1,408.14		1,532.00		123.86				Mostly debit card transactions

		      7205 Postage & Shipping						183.33		183.33				1,391.58		- 0		(1,391.58)

		   Total 7200 Office Expenses				10,993.99		3,516.67		(7,477.32)				2,799.72		1,532.00		(1,267.72)

		   7300 Staff Development

		      7301 Instructional Staff Development				157.90		1,000.00		842.10				3,506.25				(3,506.25)				Shanell Torres reimbursement for staff PD

		      7305 Administrative Staff Development						833.33		833.33				7,225.00		10,500.00		3,275.00

		      7310 Team Building & Staff Appreciation						3,333.33		3,333.33				877.00		- 0		(877.00)

		   Total 7300 Staff Development				157.90		5,166.67		5,008.77				11,608.25		10,500.00		(1,108.25)

		   7400 Staff Recruitment

		      7401 Staff Recruitment.				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42				Vector Mgt Services $350

		   Total 7400 Staff Recruitment				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   Total 7500 Student Recruitment/Marketing				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   7700 Staff Travel

		      7701 Local Travel				389.27		416.67		27.40				490.82		- 0		(490.82)				Ubers

		      7705 Travel, Meals & Lodging (PD)				169.39		500.00		330.61				4,823.16		2,872.00		(1,951.16)				Ubers

		   Total 7700 Staff Travel				558.66		916.67		358.01				5,313.98		2,872.00		(2,441.98)

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges						33.33		33.33

		      7905 Dues & Memberships				383.08		- 0		(383.08)				- 0		- 0		- 0				Board on Track

		      7910 Miscellaneous Fees						166.67		166.67				57.01		- 0		(57.01)

		      7920 Sales Tax				98.13		- 0		(98.13)				705.09		- 0		(705.09)				Will file for riembursement

		      7925 Expense Suspense						- 0		- 0				2.16		- 0		(2.16)

		   Total 7900 Miscellaneous Expenses				481.21		200.00		(281.21)		- 0		764.26		- 0		(764.26)

		   8000 Insurance Expense

		      8001 General				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36				Budget needs to be increased to reflect the correct amount

		   Total 8000 Insurance Expense				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings				83,333.34		83,333.33		(0.01)				8,314.03		- 0		(8,314.03)

		      8110 Repairs & Maintenance				16,068.20		14,733.00		(1,335.20)

		      8115 Security						10,000.00		10,000.00

		      8120 Deferred Rent				154,323.03		154,323.03		- 0

		   Total 8100 Facility Operations & Maintenance				253,724.57		262,389.37		8,664.79				8,314.03		- 0		(8,314.03)

		Total Expenses				472,206.85		538,162.91		65,956.05				317,808.76		338,809.00		21,000.24

		Net Operating Income		- 0		(84,970.86)		(156,165.91)		60,717.06				439,819.66		423,245.00		16,574.66



		CAPITAL BUDGET

		1500 Fixed Assets

		         1501 Office Furniture								- 0				10,554.62		30,000.00 		19,445.38

		         1505 Classroom Furniture				32,170.50				(32,170.50)				11,010.50		80,000.00 		68,989.50

		         1510 Office Equipment				8,916.29				(8,916.29)				21,082.50		19,442.50 

		         1515 Classroom Equipment				- 0				- 0				- 0		4,627.50 

		         1520 Office Computers				18,219.15				(18,219.15)				- 0		18,586.00 		18,586.00				Staff computers

		         1525 Pupil Computers				- 0				- 0				- 0		6,322.50 

		         1535 Leasehold Improvements				5,035.00				(5,035.00)				24,860.00		60,000.00 		35,140.00

		         1549 Security				13,738.00				(13,738.00)

		Total Fixed Assets				78,078.94		- 0		(78,078.94)				67,507.62		218,978.50		151,470.88
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Benefits

						Medical EE		Medical ER		Dental EE		Vision EE		Life and AD&D		STD		LTD		NYDBL

		To-Nasia		Cohen		$   84.24		$   645.00		$   18.21		$   8.61		$   4.95		$   45.40		$   9.83		$   10.63

		Ambrosia		Johnson				$   609.54		$   20.90		$   8.61		$   7.15		$   65.55		$   9.83		$   10.63

		Shanell		Torres				$   1,277.95		$   57.01		$   17.22		$   2.92		$   26.57		$   5.75		$   10.63

		Total				$   84.24		$   2,532.49		$   96.12		$   34.44		$   15.02		$   137.52		$   25.41		$   31.89

		Grand Total						$   2,957.13
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Indicators

		Ivy Hill Preparatory Charter School

		Financial Indicators

				December 31, 2019				BENCHMARKS

		NEAR-TERM INDICATORS

				Current Ratio (Current Assets / Current Liabilities) 

				Total Current Assets		$852,349

				Total Current Liabilities		$491,944

				Current Ratio		1.73		ratio should be over 1.0



				Unrestricted Days Cash

				Total Cash Available (at end of period) 		$741,323

				Total Projected Expenses (Non-cash items excluded)		$1,367,399

				Total days of the year: 365 		182		January 1, 2020 - June 30, 2020

				Days Cash on Hand 		99		goal of 90 days of cash on hand

























		SUSTAINABILITY INDICATORS

				Total Margin (Net Income / Total Revenue)

				Net Income 		($275,450)

				Total Revenue 		$1,310,554

				Total Margin		(0.21)		total margin should be positive



				Debt to Asset Ratio (Total Liabilities / Total Assets) 

				Total Liabilities 		$954,913

				Total Assets 		$1,092,624

				Debt to Asset Ratio		0.87		 standard of 0.9 or less is low risk
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Balance Sheet

		Ivy Hill Preparatory Charter School

		Unaudited Balance Sheet

		December 31, 2019



		ASSETS		Amount As of 
December 31, 2019				Comments



		Current Assets

		Cash and cash equivalents - Unrestricted 		$   741,323

		Escrow - Restricted 		20,000

		Grants Receivable		12,062

		Prepaid Expenses and Other Receivables		78,964				This amount includes one month of rent, and six months of general liability insurance

		Total current assets		852,349



		Security Deposit		93,750

		Fixed assets, Net		146,525



		Total assets		$   1,092,624





		LIABILITIES AND NET ASSETS



		Current liabilities

		Accrued Expenses and Other Accounts Payable 		$   35,723

		Defered Revenue 		428,820				DoE revenue for January and February 2020 received in December 2019

		Payroll Liabilities		27,401

		Total current liabilities		491,944



		Deferred Rent		462,969



		Total liabilities		954,913



		Net assets

		   Net Assets without Donor Restrictions		413,161

		   Change in net assets during current period		(275,450)

		Total net assets		137,711



		Total liabilities and net assets		$   1,092,624
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BS-QB

		Ivy Hill Preparatory Charter School

		Balance Sheet

		As of December 31, 2019

				Total

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		739,371.16 

		            1010 Checking -0000 (deleted)

		            1015 Debit Card - 8732		1,951.16 

		            1020 Savings - Reserves - 6001		0.28 

		            1025 Escrow - 8724		20,000.00 

		         Total 1000 Cash		$761,322.60 

		         1071 Bill.com Money In Clearing

		         1072 Bill.com Money Out Clearing		0.00 

		      Total Bank Accounts		$761,322.60 

		      Accounts Receivable

		         1100 Accounts Receivable		1,000.00 

		      Total Accounts Receivable		$1,000.00 

		      Other Current Assets

		         1200 Grants Receivable		11,062.00 

		         1300 Other Receivables		1,000.00 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		58,228.43 

		            1410 Prepaid Insurance		19,735.85 

		            1415 Prepaid Benefits		0.00 

		            1420 TransitChek

		         Total 1400 Prepaid Expenses		$77,964.28 

		         1460 Deposits & Retainers		93,750.00 

		         Inventory

		         Inventory Asset

		         Uncategorized Asset

		      Total Other Current Assets		$183,776.28 

		   Total Current Assets		$946,098.88 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment

		         1502 Office Furniture & Fixtures		13,638.12 

		         1509 Accum Depr. Office Furniture & Fixtures		-1,342.21 

		         1530 Software (deleted)

		      Total 1500 Office Furniture, Fixtures & Equipment		$12,295.91 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment

		         1521 Classroom Furniture		43,102.07 

		         1529 Accum Depr. Classroom Equip., Furniture & Fixtures		-2,756.29 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$40,345.78 

		      1540 Information Technology

		         1541 Student Computers		6,322.50 

		         1542 Staff Computers		18,219.15 

		         1543 Printers		1,987.50 

		         1544 Audio Visuals - Clasrooms		2,000.00 

		         1545 Audio Visual - Cafeteria		9,245.00 

		         1546 Software - Instructional

		         1547 Software - non-instructional

		         1548 Computer Network		31,315.00 

		         1549 Security System		14,315.00 

		         1550 Website Development

		         1551 Student Information System

		         1552 Whiteboards		19,320.00 

		         1559 Accum Depr Information Technology		-8,840.40 

		      Total 1540 Information Technology		$93,883.75 

		      1560 Leasehold Improvements

		         1561 Construction

		         1562 Major Repairs

		      Total 1560 Leasehold Improvements		$0.00 

		      1700 Accumulated Depreciation

		   Total Fixed Assets		$146,525.44 

		TOTAL ASSETS		$1,092,624.32 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		35,723.17 

		         Total Accounts Payable		$35,723.17 

		         Other Current Liabilities

		            2010 Anybill AP Management

		            2200 Accrued Expenses

		               2205 Payroll		23,442.39 

		               2210 Expenses		0.00 

		            Total 2200 Accrued Expenses		$23,442.39 

		            2300 Misc Payables		1,143.03 

		            2400 Unearned/Deferred Revenue		428,820.10 

		            2800 Other Current Liabilities

		               2810 Due to Urban Assembly

		               2820 Due to Urban Assembly - Chase Expenses

		            Total 2800 Other Current Liabilities		$0.00 

		            2830 403(b) Contribution Payabla - Roth		1,875.03 

		            2840 403(b) Contributions Payable - Traditional		940.56 

		         Total Other Current Liabilities		$456,221.11 

		      Total Current Liabilities		$491,944.28 

		      Long-Term Liabilities

		         2900 Long Term Liabilities

		            2910 Long Term Liabilities - Notes Payable

		         Total 2900 Long Term Liabilities		$0.00 

		         2920 Deferred Rent		462,969.12 

		      Total Long-Term Liabilities		$462,969.12 

		   Total Liabilities		$954,913.40 

		   Equity

		      Opening Balance Equity

		      Owner's Investment

		      Owner's Pay & Personal Expenses

		      Retained Earnings		413,161.24 

		      Net Income		-275,450.32 

		   Total Equity		$137,710.92 

		TOTAL LIABILITIES AND EQUITY		$1,092,624.32 
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						December 31, 2019								Annual Budget

						Actuals YTD		Budget YTD		Variance				FY 2019-20		% Achieved/Utilized
(YTD=50%)				Comments

		Income

		   Total 4000 State Grants				1,254,657		1,282,033		(27,377)				2,564,067		49%

		   Total 4100 Federal Grants				44,810		223,582		(178,771)				447,163		10%

		   Total 4200 Contributions & Donations				11,087		7,500		3,587				15,000		74%

		Total Income				1,310,554		1,513,115		(202,561)				3,026,230		43%



		Expenses

		   Total 5100 Administrative Staff				169,082		184,900		15,818				369,800		46%

		   Total 5200 Instructional Staff				285,675		350,667		64,991				701,333		41%

		   Total 5400 Payroll Taxes				39,610		46,827		7,216				93,653		42%

		   Total 5500 Compensation Employee Benefits				43,053		56,280		13,227				112,560		38%

		   Total 6000 Professional Services/Contracted Expenses				50,305		79,170		28,865				158,340		32%

		   Total 6100 Board Expenses				4,216		4,250		34				8,500		50%

		   Total 6200 Classroom & Teaching Supplies & Materials				26,065		22,274		(3,791)				44,548		59%

		   Total 6300 Special Education Supplies & Materials				- 0		1,200		1,200				2,400		0%

		   Total 6400 Textbooks & Workbooks				17,372		21,995		4,623				43,990		39%

		   Total 6500 Supplies & Materials Other				2,265		6,750		4,485				13,500		17%

		   Total 6600 Equipment & Furniture (Non Asset)				21,714		11,656		(10,058)				23,312		93%

		   Total 6700 Telephone				4,938		4,246		(692)				8,492		58%

		   Total 6800 Technology				38,438		41,400		2,962				82,800		46%

		   Total 6900 Student Testing & Assessment				25,879		17,000		(8,879)				34,000		76%

		   Total 7000 Student Travel				- 0		2,500		2,500				5,000		0%

		   Total 7100 Student Services				2,313		1,500		(813)				3,000		77%

		   Total 7200 Office Expenses				12,372		13,870		1,498				27,740		45%

		   Total 7300 Staff Development				8,818		15,500		6,682				31,000		28%

		   Total 7400 Staff Recruitment				2,042		1,500		(542)				3,000		68%

		   Total 7500 Student Recruitment/Marketing				8,080		9,030		950				18,060		45%

		   Total 7600 School Meals/Lunches				652		4,000		3,348				8,000		8%

		   Total 7700 Staff Travel				2,160		2,750		590				5,500		39%

		   Total 7800 Fundraising Expense				1,354		2,000		646				4,000		34%

		   Total 7900 Miscellaneous Expenses				355		600		245				1,200		30%

		   Total 8000 Insurance Expense				21,138		19,736		(1,403)				39,471		54%

		   Total 8100 Facility Operations & Maintenance				785,168		810,005		24,837				1,620,010		48%

		   Total 8200 Depreciation Expense & Amortization				12,939		42,860		29,921				85,720		15%

		Total Expenses				1,586,005		1,774,464		188,460				3,548,928		45%

		Net Income				(275,451)		(261,349)		391,021				(522,699)
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Budget Vs. Actuals Detail

				Ivy Hill Preparatory Charter School

				Unaudited Profit & Loss Detailed

				December 31, 2019



						2018-2019 Pre-Opening				School Year 2019-2020 (Year 1)		School Year 2019-2020 (Year 1)														2020-2021		2020-2021		2021-2022		2022-2023		2023-2024				Budget Notes

						Budget		Actual		Original Budget		Actuals YTD		Budget		Approved Budget		% Achieved/Utilized
(YTD=50%)				$ Remaining		Notes		Year 1 Amended		Year 2		Year 3		Year 4		Year 5

				Staff Count		Staff Count				16		14		15		15										21		29		33		37		41				SEE STAFF DETAIL TAB

				Authorized Enrollment		Authorized Enrollment				120		120		120		120										120		180		240		300		360

				Total Enrollment		Total Enrollment				106.0		110.55		106.0		106.0										106		171		228		285		342				SEE ENROLLMENT TAB (120 enrollment, 4% attrition (previously 12%))

				SpEd Enrollment 
(20-60%)		SpEd Enrollment 
(20-60%)				4		0		1		1										1		5		7		9		11

				SpEd Enrollment 
(>60%)		SpEd Enrollment 
(>60%)				11		12.05		10		10										10		4		5		6		7

				FRPL%		FRPL%				80%				80%		80%										80%		87%		87%		87%		87%

				Per Pupil Allocation		Per Pupil Allocation				16,154				16,154		16,154										16,154.00		16,315.54		16,478.70		16,643.48		16,809.92

				Sped Allocation
(20-60%)		Sped Allocation
(20-60%)				10,390				10,390		10,390										10,390.00		10,390.00		10,390.00		10,390.00		10,390.00				no change in allocation amounts

				Sped Allocation 
(>60%)		Sped Allocation 
(>60%)				19,049				19,049		19,049										19,049.00		19,049.00		19,049.00		19,049.00		19,049.00				no change in allocation amounts

				REVENUE 		762,054		760,575		3,138,618		1,310,554		3,026,230		3,026,230		43%				1,715,676				2,964,702		3,828,999		5,090,379		6,409,939		7,748,849

				EXPENSES		ERROR:#REF!		347,414		ERROR:#REF!		1,586,005		ERROR:#VALUE!		3,548,928		45%				1,962,924				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				NET INCOME/(DEFICIT)		ERROR:#REF!		413,161		ERROR:#REF!		(275,450)		ERROR:#VALUE!		(522,699)		53%				(247,248)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				CASH INCOME/(DEFICIT)		ERROR:#REF!		276,764		ERROR:#REF!		68,441		ERROR:#VALUE!		76,385		90%				7,944				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				NOTES

				INCOME

				   4000 State Grants

				      4001 Per Pupil General Education						1,712,324 		932,057		1,712,324		1,712,324		54%				780,267				1,712,324.00 		2,789,957.34 		3,757,142.55 		4,743,392.47 		5,748,991.67 				$16,154/student

				      4002 Per Pupil Special Education						251,099 		97,301		200,880		200,880		48%				103,579				200,880.00 		124,682.40 		166,243.20 		207,804.00 		249,364.80 				Based on 1 - 20-60 students and 10 - 60+ students

				      4003 Facility Assistance						513,697 		225,299		388,697		388,697		58%				163,399				401,000.00 		750,000.00 		1,000,000.00 		1,250,000.00 		1,500,000.00 				Lesser of 30% of Enrollment and Lease

				      4004 NYSTL - Textbook Materials						6,990 		- 0		6,990		6,990		0%				6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				$58.25/student

				      4005 NYSSL - Software Materials						1,798 		- 0		1,798		1,798		0%				1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				$14.98/student

				      4006 NYSLIB - Library Materials						750 		- 0		750 		750 		0%				750				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				$6.25/student

				      4007 Food Service - State Income								- 0																0.00 		0.00 		0.00 		0.00 				Using DOE school food

				      4008 State Grants DYCD						232,700 		- 0		232,700 		232,700 		0%				232,700				232,700.00 		0.00 		0.00 		0.00 		0.00 				year 1 grant only. $185K plus $450/student

				      4009 NYS State Senate Grant Per Pupil Supplement						19,928 		- 0		19,928 		19,928 		0%				19,928				19928												Will determine later in year if this grant will still exist. Charter estimates $188/student

				   Total 4000 State Grants		$0 		$0 		$2,739,286 		$1,254,657 		$2,564,067 		$2,564,067 		49%				$1,309,410				$2,576,369.60 		$3,678,946.14 		$4,942,460.95 		$6,225,040.47 		$7,526,969.27 

				   4100 Federal Grants

				      4101 IDEA Special Needs						11,000 		12,884				0 										0.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$1000/ Greater than 60% sped services student

				      4102 Title I						42,400 		19,354		42,400 		42,400 		46%				23,046				42,400.00 		74,385.00 		99,180.00 		123,975.00 		148,770.00 				$500/FRPL student (87%)

				      4103 Title IIA						3,392 		2,809		3,392 		3,392 		83%				583				3,392.00 		5,950.80 		7,934.40 		9,918.00 		11,901.60 				$40/FRPL student (87%)

				      4104 Title IV								- 0				0 						 																Not eligible until year two

				      4105 E-Rate						27,540 		9,763		27,540 		27,540 		35%				17,777				27,540.00 		27,000.00 		36,000.00 		45,000.00 		54,000.00 				Based on E-rate award

				      4106 Food Service - Federal Income								- 0				0 						 						0.00 		0.00 		0.00 		0.00 				Using DOE school food

				      4107 CSP		437,054 		426,169 		300,000 		- 0		373,831 		373,831 		0%				373,831				300,000.00 		39,115.00 										Year two of CSP

				   Total 4100 Federal Grants		$437,054 		$426,169 		$384,332 		$44,810 		$447,163 		$447,163 		10%				$415,237				$373,332.00 		$150,050.80 		$147,914.40 		$184,893.00 		$221,871.60 

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions				7,786 		15,000 		11,087		15,000 		15,000 		74%				3,913				15000												Board Giving - ~$2k/board member

				      4203 Walton Foundation		325,000 		325,000 				- 0				0 

				   Total 4200 Contributions & Donations		$325,000 		$332,786 		$15,000 		$11,087 		$15,000 		$15,000 		74%				$3,913				$15,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   4300 Fundraising

				      4301 Fundraising Events		0 						- 0				0 										0.00 		1.00 		2.00 		3.00 		4.00 

				   Total 4300 Fundraising		$0 		$0 		$0 		$0 		$0 		$0 						$0				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

				   4400 Interest Income

				      4401 Interest Income.		0 						0		0 		0 						(0)				0.00 		1.00 		2.00 		3.00 		4.00 

				   Total 4400 Interest Income		$0 		$0 		$0 		$0 		$0 		$0 						($0)				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

				   4500 Other Revenue

				      4501 In Kind Donation		0 		1,620 				- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				      4502 In Kind Legal		0 						- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				      4503 Misc		0 						- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				      4504 Revenue Suspense		0 						- 0				0 						0				0.00 		0.00 		0.00 		0.00 		0.00 

				   Total 4500 Other Revenue		$0 		$1,620 		$0 		$0 		$0 		$0 						$0				$0.00 		$0.00 		$0.00 		$0.00 		$0.00 

				Total Income		$762,054 		$760,575 		$3,138,618 		$1,310,554 		$3,026,230 		$3,026,230 		43%				$1,728,560				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

				Gross Profit		$762,054 		$760,575 		$3,138,618 		$1,310,554 		$3,026,230 		$3,026,230 		43%				$1,728,560				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		113,750		113,769		133,900		66,950		ERROR:#VALUE!		133,900		50%				66,950				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5105 Dean of Curriculum						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5115 Dean of Students						- 0						- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Martial arts teacher will do some Dean duties

				         5120 Dean of School Supports						80,000		36,974		ERROR:#VALUE!		80,000		46%				43,026				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5125 Director of Operations		42,500		20,124		90,000		36,942		ERROR:#VALUE!		86,750		43%				49,808				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5130 Director of Development						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5135 Office Coordinator		12,500		13,163		52,650		26,325		ERROR:#VALUE!		52,650		50%				26,325				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5140 Operations Fellow						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5145 Office Assistant						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5150 Middle School and Alumni Coordinator						- 0		- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Not in year one

				         5160 Bus Matrons						- 0		1,890		ERROR:#VALUE!		16,500		11%				14,610

				      Total 5100 Administrative Staff		$168,750 		$147,056 		$356,550 		$169,082 		ERROR:#VALUE!		$369,800 		46%				$200,718				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5200 Instructional Staff

				         5205 Lead Teachers				2,596		315,000		126,697		ERROR:#VALUE!		292,333		43%				165,636				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				8 teachers

				         5207 Co-Teachers						273,000		86,215		ERROR:#VALUE!		251,000		34%				164,785				ERROR:#VALUE!

				         5210 Special Ed Teachers								- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Dean of student supports will teach special education in year one

				         5212 Founding Teachers								- 0				- 0

				         5215 Elective Teachers						96,250		23,447		ERROR:#VALUE!		60,500		39%				37,053				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Potentially a dance teacher half day, Martial arts teacher w/some dean responsibilities

				         5220 Teaching Fellow						58,500		27,379		ERROR:#VALUE!		39,000		70%				11,621				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5225 Social Worker						60,000		21,938		ERROR:#VALUE!		58,500		38%				36,563				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      Total 5200 Instructional Staff		$0 		$2,596 		$802,750 		$285,675 		ERROR:#VALUE!		$701,333 		41%				$415,658				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5300 Non-Instructional Staff

				         5305 School Food Worker								- 0				- 0										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				Using DOE school food

				      Total 5300 Non-Instructional Staff		ERROR:#REF!		$0 		ERROR:#REF!		$0 		$0 		$0 						$0				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5400 Payroll Taxes

				         5401 Federal Unemployment Insurance								- 0				- 0

				         5402 NY State Unemployment Insurance		1,394		2,164		11,593		6,569		ERROR:#VALUE!		10,711		61%				4,142				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1% of salaries

				         5403 Social Security - ER		10,463		9,239		71,877		26,399		ERROR:#VALUE!		66,410		40%				40,011				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				6.2% of salaries

				         5404 Medicare - ER		2,447		2,161		16,810		6,174		ERROR:#VALUE!		15,531		40%				9,357				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1.45% of salaries

				         5405 Social Security - EE Exchange		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5406 Medicare - EE Exchange		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5407 Federal Income Tax - Clearing		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5408 State Income Tax - Clearing		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5409 Local Income Tax - Clearing		- 0				- 0						- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				         5410 NY-Disability				(79)		1,000		624		1,000		1,000		62%				376				2,500.00 

				         5411 Local Tax												- 0

				         5412 Paid Family Leave		$0 		-$2 		$0 		-$156 		$0 		$0 										1.00 		1.00 		2.00 		3.00 		4.00 

				      Total 5400 Payroll Taxes		$14,304 		$13,483 		$101,279 		$39,610 		ERROR:#VALUE!		$93,653 		42%				$53,887				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5500 Compensation Employee Benefits

				         5501 Medical Insurance		11,375		7,499		192,384		37,797		91,591		91,591		41%				53,794				192,384.00 		178,920.00 		247,080.00 		281,160.00 		315,240.00 				Assumes 100% enrollment in employee only level, plus mid-year estimated increase - see Little Bird tab

				         5505 Dental Insurance				446								- 0																						N/A

				         5510 Vision Insurance				103								- 0																						N/A

				         5515 Workers Compensation Expense		1,688				10,368		- 0		10,368		10,368		0%				10,368				10,368.00 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				1% of salaries - Ambrosia will follow up with invoice

				         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D				632		11,339		5,256		10,601		10,601		50%				5,345				11,270.07 		17,000.00 		20,000.00 		23,000.00 		26,000.00 				Refer to Little Bird Tab

				         5525 Transit Check Fees												- 0						0																N/A

				         5530 FSA/Transit Check				264				- 0				- 0						0

				      Total 5500 Compensation Employee Benefits		$13,063 		$8,944 		$214,091 		$43,053 		$112,560 		$112,560 		38%				$69,506				$214,022.07 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				      5600 Retirement & Pension

				         5601 401(k) Expenses								- 0				- 0										0.00 		3,001.00 		3,002.00 		3,003.00 		3,004.00 				Will need referrals

				         5605 401(k) Matching								- 0				- 0										0.00 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				         5610 401(K) Contributions-Clearing								- 0				- 0

				      Total 5600 Retirement & Pension		$0 		$0 				$0 		$0 		$0 						$0				$0.00 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				   Total 5000 Compensation		ERROR:#REF!		$172,079 		ERROR:#REF!		$537,421 		ERROR:#VALUE!		$1,277,346 		42%				$739,769				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

				   6000 Professional Services/Contracted Expenses

				      6001 Accounting/Audit Services		4,900		2,000		23,000		- 0		23,000		23,000		0%				23,000				23,000.00 		23,690.00 		24,400.70 		25,132.72 		25,886.70 				PKF O'Connor Davies - audit, 990 & CSP Agreed Upon Procedures

				      6005 Payroll Services		1,680		671		20,160		7,665		26,460		26,460		29%				18,795				26,460.00 		36,540.00 		41,580.00 		46,620.00 		51,660.00 				PEO fee (105), based on 21 staff

				      6010 Financial Management Services		24,999		25,000		109,530		31,760		70,000		70,000		45%				38,240				60,000.00 		72,100.00 		74,263.00 		76,490.89 		78,785.62 				Estimate of financial services contract

				      6015 Legal - Paid		5,000		475		10,000		- 0		10,000		10,000		0%				10,000				10,000.00 		10,300.00 		10,609.00 		10,927.27 		11,255.09 				Will be using Lawyer's Alliance. This is for incidentals

				      6016 Legal - In Kind						- 0		- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6020 Food Service / School Lunch								- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6025 Titlement Services						10,500		2,500		10,500		10,500		24%				8,000				5,000.00 		10,815.00 		11,139.45 		11,473.63 		11,817.84 				Title ($5.5K), DYCD ($5000) Note: Refund of $4K received from CSBM

				      6026 ERate Consultants		3,000		6,000		6,000		3,000		6,000		6,000		50%				3,000				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Melissa Garber																- 0

				      6030 Compliance Consulting		14,000		14,000				- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6035 Curriculum Services						- 0		- 0				- 0										0.00 		0.00 		0.00 		0.00 		0.00 

				      6037 Stipends								- 0				- 0						0																Director of Special Supports - additional services

				      6040 Special Ed Services						4,500		- 0		4,500		4,500		0%				4,500				4,500.00 		4,635.00 		4,774.05 		4,917.27 		5,064.79 				$4,500 NYCCSC SPED Collaborative

				      6045 Substitute Teaching Services						2,500		- 0		2,500		2,500		0%				2,500				15,000.00 		2,575.00 		2,652.25 		2,731.82 		2,813.77 				Possible will hire an additional teaching fellow

				      6050 Other Purchased / Professional / Consulting		10,000		6,480		103,000		5,380		35,000		5,380		100%				0				-58,000.00 		36,050.00 		37,131.50 		38,245.45 		39,392.81 				(Original comment: BES Follow on support ($10K), Nurse @93k (See nurse tab)), Misc. professionals and cunsulting

				   Total 6000 Professional Services/Contracted Expenses		$63,579 		$54,626 		$289,190 		$50,305 		$187,960 		$158,340 		32%				$108,035				$91,960.00 		$202,885.00 		$212,915.35 		$223,095.41 		$233,429.67 

				   6100 Board Expenses

				      6101 Board Meetings		5,000				1,000		28		1,000		1,000		3%				972				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 				Food/snacks at board meetings

				      6105 Board Development						2,500		4,188		7,500		7,500		56%				3,312				7,500.00 		2,500.00 		2,500.00 		2,500.00 		2,500.00 				Placeholder

				   Total 6100 Board Expenses		$5,000 		$0 		$3,500 		$4,216 		$8,500 		$8,500 		50%				$4,284				$8,500.00 		$3,500.00 		$3,500.00 		$3,500.00 		$3,500.00 

				   6200 Classroom & Teaching Supplies & Materials

				      6205 Classroom Supplies & Materials				9		30,000		25,518		30,000		30,000		85%				4,482				30,000.00 		45,000.00 		46,350.00 		47,740.50 		49,172.72 				$250/student

				      6210 Math Supplies & Materials						4,000		- 0		4,000		4,000		0%				4,000				4,000.00 												$1000/classroom

				      6215 Science Supplies & Materials						4,000		175		4,000		4,000		4%				3,825				4,000.00 												$1000/classroom

				      6230 Physical Education Supplies & Materials						4,000		372		4,000		4,000		9%				3,628				4,000.00 												Martial arts (equipment - $1440) and dance supplies

				      6235 NYSSL Expense						1,798		- 0		1,798		1,798		0%				1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				Software

				      6240 NYSLIB Expense						750		- 0		750		750		0%				750				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				Library books

				      6245 In-Kind Expense				1,620		- 0		- 0				- 0										0.00 

				   Total 6200 Classroom & Teaching Supplies & Materials		$0 		$1,629 		$44,548 		$26,065 		$44,548 		$44,548 		59%				$18,483				$44,547.60 		$48,821.40 		$51,445.20 		$54,109.50 		$56,815.52 

				   6300 Special Education Supplies & Materials

				      6301 SPED- Supplies & Materials						2,400		- 0		22,614		2,400		0%				2,400				22,614.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$200/sped student

				   Total 6300 Special Education Supplies & Materials		$0 		$0 		$2,400 		$0 		$22,614 		$2,400 		0%				$2,400				$22,614.00 		$3,600.00 		$4,800.00 		$6,000.00 		$7,200.00 

				   6400 Textbooks & Workbooks

				      6405 Textbooks						24,000		1,843		24,000		12,000		15%				10,157				24,000.00 		36,000.00 		48,000.00 		60,000.00 		72,000.00 				$100/student

				      6406 Library Books								- 0				- 0										0.00 

				      6407 Curriculum						25,000		15,528		25,000		25,000		62%				9,472				25,000.00 												Lifelong Readers (13k) Reading Mastery (6k)  Lit Computer Program (6k)

				      6410 NYSTL Expense		- 0				6,990		- 0		6,990		6,990		0%				6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				Library books

				   Total 6400 Textbooks & Workbooks		$0 		$0 		$55,990 		$17,372 		$55,990 		$43,990 		39%				$26,618				$55,990.00 		$46,485.00 		$61,980.00 		$77,475.00 		$92,970.00 

				   6500 Supplies & Materials Other

				      6515 Student Incentives						5,000		- 0		5,000		5,000		0%				5,000				5,000.00 												Homework parties and other events

				      6520 Parent Outreach & Education Programs						2,500		130		2,500		2,500		5%				2,370				2,500.00 												Literacy and math night materials and snacks

				      6525 Special Events						6,000		2,134		6,000		6,000		36%				3,866				6,000.00 												Two shows per year ($1500/show), + Stepping up ceremony ($3000)

				   Total 6500 Supplies & Materials Other		$0 		$0 		$13,500 		$2,265 		$13,500 		$13,500 		17%				$11,235				$13,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   6600 Equipment & Furniture (Non Asset)

				      6601 Copy Machine Lease						15,312		7,886		15,312		15,312		51%				7,426				15,312.00 		10,800.00 		16,200.00 		16,200.00 		21,600.00 				3 Machines at $1276/month

				      6605 Office Furniture				4,752		2,000		6,097		2,000		2,000		305%				(4,097)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6606 Classroom Furniture				6,020		2,000		3,200		2,000		2,000		160%				(1,200)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6610 Office Equipment				170		2,000		832		2,000		2,000		42%				1,168				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6611 Classroom Equipment				2,760		2,000		3,700		2,000		2,000		185%				(1,700)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				   Total 6600 Equipment & Furniture (Non Asset)		$0 		$13,703 		$23,312 		$21,714 		$23,312 		$23,312 		93%				$1,598				$23,312.00 		$18,800.00 		$24,200.00 		$24,200.00 		$29,600.00 

				   6700 Telephone

				      6701 Telephone						8,492		4,938		8,492		8,492		58%				3,554				8,492.00 		1,200.00 		1,200.00 		1,200.00 		1,200.00 				$346 per month

				      6705 Mobile Phone						- 0		- 0				- 0										0.00 												Requested by Dean of Special Supp., but not supplying

				   Total 6700 Telephone		$0 		$0 		$8,492 		$4,938 		$8,492 		$8,492 		58%				$3,554				$8,492.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

				   6800 Technology

				      6801 Internet						30,600		10,848		30,600		30,600		35%				19,752				30,600.00 		20,400.00 		20,400.00 		20,400.00 		20,400.00 				Actual is 2550 per month before discount. We receive a 90% E-Rate Reimbursem.

				      6805 Technology Services				3,777		45,200		20,395		37,700		37,700		54%				17,305				37,700.00 		41,200.00 		41,200.00 		41,200.00 		41,200.00 				Powerschool ($13.7K), Tech Servicing (EdIT) $24k, Technology and Service Fees (CSBM)

				      6810 Technology Supplies		3,000		3,867		2,000		788		2,000		2,000		39%				1,212				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

				      6815 Software (non capitalized)		7,000				2,000		5,157		9,500		9,500		54%				4,343				9,500.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				SchoolMint

				      6820 Website Maintenance				8,708		3,000		1,250		3,000		3,000		42%				1,750				3,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				$250/month for maintenance including updates for events, pictures, etc.

				   Total 6800 Technology		$10,000 		$16,353 		$82,800 		$38,438 		$82,800 		$82,800 		46%				$44,362				$82,800.00 		$67,600.00 		$67,600.00 		$67,600.00 		$67,600.00 

				   6900 Student Testing & Assessment

				      6901 Assessment Supplies and Materials						34,000		25,879		40,000		34,000		76%				8,121				40,000.00 		9,000.00 		12,000.00 		15,000.00 		18,000.00 				MAP ($3715): various assessment kits/licenses; $30K STEP Assessment in Year 1

				   Total 6900 Student Testing & Assessment		$0 		$0 		$34,000 		$25,879 		$40,000 		$34,000 		76%				$8,121				$40,000.00 		$9,000.00 		$12,000.00 		$15,000.00 		$18,000.00 

				   7000 Student Travel

				      7001 Field Trips						5,000		- 0		5,000		5,000		0%				5,000				5,000.00 												Bronx Zoo: $2196 ( $16 per child (120) & $23 per chaperone (276) GREEN MEADOWS FARM: 1300 KING SALIM: XX 

				      7005 Transportation								- 0				- 0

				   Total 7000 Student Travel		$0 		$0 		$5,000 		$0 		$5,000 		$5,000 		0%				$5,000				$5,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7100 Student Services

				      7101 Student Uniforms				4,270		2,500		2,313		3,000		3,000		77%				687				2,500.00 		4,960.00 		5,920.00 		6,880.00 		7,840.00 				Money for incidentals (pants, skirts, polos)

				AFTER SCHOOL								- 0

				   Total 7100 Student Services		$0 		$4,270 		$2,500 		$2,313 		$3,000 		$3,000 		77%				$687				$2,500.00 		$4,960.00 		$5,920.00 		$6,880.00 		$7,840.00 

				   7200 Office Expenses

				      7201 Office Supplies		1,532		1,408		20,000		12,150		20,000		26,640		46%				14,490				30,000.00 		20,600.00 		21,218.00 		21,854.54 		22,510.18 

				      7205 Postage & Shipping				1,392		1,100		222		1,100		1,100		20%				878				1,100.00 		1,133.00 		1,166.99 		1,202.00 		1,238.06 				Day to day mailing, Holiday cards

				   Total 7200 Office Expenses		$1,532 		$2,800 		$21,100 		$12,372 		$21,100 		$27,740 		45%				$15,368				$31,100.00 		$21,733.00 		$22,384.99 		$23,056.54 		$23,748.24 

				   7300 Staff Development

				      7301 Instructional Staff Development				3,506		6,000		3,158		17,000		6,000		53%				2,842				17,000.00 												Social emotional professional development, outside conferences

				      7305 Administrative Staff Development		10,500		7,225		5,000		850		10,000		20,000		4%				19,150				10,000.00 		5,000.00 		5,000.00 		5,000.00 		5,000.00 				$3K for Tier 2 Support, $7K for HOS PD and $10K for BES follow on support

				      7310 Team Building & Staff Appreciation				877		20,000		4,810		5,000		5,000		96%				190				5,000.00 		30,000.00 		30,000.00 		30,000.00 		30,000.00 				Swag, snacks, water, food, etc. Teacher appreciation week.

				   Total 7300 Staff Development		$10,500 		$11,608 		$31,000 		$8,818 		$32,000 		$31,000 		28%				$22,182				$32,000.00 		$35,000.00 		$35,000.00 		$35,000.00 		$35,000.00 

				   7400 Staff Recruitment

				      7401 Staff Recruitment.		12,030		2,947		6,000		2,042		8,245		3,000		68%				958				8,245.00 												Fingerprinting @ $100/person, $4500 LinkedIn, Recruiting dinners

				   Total 7400 Staff Recruitment		$12,030 		$2,947 		$6,000 		$2,042 		$8,245 		$3,000 		68%				$958				$8,245.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7500 Student Recruitment/Marketing

				      7501 Student Recruitment		33,000		25,864		15,000		8,080		18,060		18,060		45%				9,980				18,060.00 		15,000.00 		15,000.00 		15,000.00 		15,000.00 				Vanguard mailing ($10K), swag

				   Total 7500 Student Recruitment/Marketing		$33,000 		$25,864 		$15,000 		$8,080 		$18,060 		$18,060 		45%				$9,980				$18,060.00 		$15,000.00 		$15,000.00 		$15,000.00 		$15,000.00 

				   7600 School Meals/Lunches

				      7601 Meals & Lunches								652		8,000		8,000		8%				7,348				0.00 		12,000.00 		16,000.00 		20,000.00 		24,000.00 

				   Total 7600 School Meals/Lunches		$0 		$0 		$0 		$652 		$8,000 		$8,000 		8%				$7,348

				   7700 Staff Travel

				      7701 Local Travel				491		2,500		711		2,500		2,500		28%				1,789				2,500.00 

				      7705 Travel, Meals & Lodging (PD)		2,872		4,823		3,000		1,449		3,000		3,000		48%				1,551				3,000.00 

				   Total 7700 Staff Travel		$2,872 		$5,314 		$5,500 		$2,160 		$5,500 		$5,500 		39%				$3,340				$5,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7800 Fundraising Expense

				      7801 Fundraising Supplies & Materials						4,000		1,354		4,000		4,000		34%				2,646				4,000.00 												Fundraising event 

				   Total 7800 Fundraising Expense		$0 		$0 		$4,000 		$1,354 		$4,000 		$4,000 		34%				$2,646				$4,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

				   7900 Miscellaneous Expenses

				      7901 Bank Services Charges						200		246		200		200		123%				(46)				200.00 		200.00 		200.00 		200.00 		200.00 				misc.

				      7905 Dues & Memberships								109				- 0						(109)

				      7910 Miscellaneous Fees				57		1,000		- 0		1,000		1,000		0%				1,000				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 

				      7920 Sales Tax				705				- 0				- 0						0

				      7925 Expense Suspense				2				- 0				- 0						0

				   Total 7900 Miscellaneous Expenses		$0 		$764 		$1,200 		$355 		$1,200 		$1,200 		30%				$845				$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

				   8000 Insurance Expense

				      8001 General		4,179		2,285		30,532		21,138		30,532		39,471		54%				18,333				30,531.66 												10,368 for Workers Comp. Keep separate or consolidate?

				      8005 ERISA								- 0

				   Total 8000 Insurance Expense		$4,179 		$2,285 		$30,532 		$21,138 		$30,532 		$39,471 		54%				$18,333				$30,531.66 

				   8100 Facility Operations & Maintenance

				      8105 Rent or Lease of Buildings						526,000		258,731		526,000		526,000		49%				267,269				$   526,000.00		$   750,000.00		$   1,000,000.00		$   1,250,000.00		$   1,500,000.00				ERROR:#VALUE!

				      8110 Repairs & Maintenance				33,174		2,000		16,910		2,000		15,672		108%				(1,238)				2,000.00 		2,060.00 		2,121.80 		2,185.45 		2,251.02 				Bruce Toussiant, KashAri Contracting, MZLocksmith and WatchGuard, Extra Mile, hallway lights

				      8115 Security						60,000		10,447		60,000		60,000		17%				49,553				60,000.00 		61,800.00 		63,654.00 		65,563.62 		67,530.53 				Quote - same security guard for building - 55,512 + Late nights for events

				      8116 Pest Control 						5,000		2,495		6,000		6,000		42%				3,505				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Per AJ 6.7.19 

				      8117 Janitorial Service						86,400		33,616		86,400		86,400		39%				52,784				86,400.00 												$7200/month

				      8120 Deferred Rent						925,938		462,969		925,938		925,938		50%				462,969				925,938.21 		701,938.21 		451,938.21 		201,938.21 		-48,061.79 				Non cash expense

				   Total 8100 Facility Operations & Maintenance		$0 		$33,174 		$1,605,338 		$785,168 		$1,606,338 		$1,620,010 		48%				$834,842				$1,606,338.21 		$1,515,798.21 		$1,517,714.01 		$1,519,687.28 		$1,521,719.75 

				   8200 Depreciation Expense & Amortization

				      8201 Depreciation Expense						51,768		12,939		85,720		85,720		15%				72,781				85,719.55 

				      8202 Amortization Expense												- 0

				   Total 8200 Depreciation Expense & Amortization		$0 		$0 		$51,768 		$12,939 		$85,720 		$85,720 		15%				$72,781				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 

				Total Expenses		ERROR:#REF!		$347,414 		ERROR:#REF!		$1,586,005 		ERROR:#VALUE!		$3,548,928 		45%				$1,962,924 				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Net Operating Income		ERROR:#REF!		$413,161		ERROR:#REF!		($275,450)		ERROR:#VALUE!		($522,699)		53%				($234,364)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



				CAPITAL BUDGET vs. ACTUAL																																						Depreciation				Pre-opening		Year 1

				       1501 Office Equipment		25,000		- 0		4,000																0.00 												Photocopiers, scanners, shredders, microwaves				Furniture		7		$   3,571.43		$   - 0

				       1502 Office Furniture & Fixtures		19,443		10,555		8,000		3,084		19,119		3,084		100%				1				19,119.00 												Chairs, desks, tables				Furniture		7		$   2,777.50		$   2,731.29

				       1515 Classroom Equipment		4,628		- 0		11,000		- 0				5,545		0%				5,545				0.00 												Non-IT Instructional Equipment				Computers & Equipment		3		$   1,542.50		$   - 0

				       1521 Classroom Furniture & Fixtures		75,000		11,011		35,000		27,292		57,142		134,876		20%				107,584				57,142.00 												Desks, chairs, whiteboards, 4 classrooms @ $20K on third floor and 2 more on 2nd				Computers & Equipment		3		$   25,000.00		$   19,047.33

				       1541 Student Computers		6,323		6,110		8,000		6,323		34,950		9,523		66%				3,201				34,950.00 												Tablets, Laptops; 20 chromebooks @ $160 (2 classrooms)				Computers & Equipment		3		$   2,107.50		$   11,650.00

				       1542 Staff Computers		18,586		- 0		8,040		18,219		21,290		23,551		77%				5,332				21,290.00 												Tablets, Laptops, Desktops, laptop carts, computers for 4 new staff at $1.333 per teacher				Computers & Equipment		3		$   6,195.33		$   7,096.67

				       1543 Printers				283				1,988		2,000		1,988		100%				1																Networked printers, standalone printers for general use

				       1544 Audio Visual - Classrooms				3,705				2,000		10,332		26,000		8%				24,000																Whiteboards, projectors, screens, and doc cams 8 classrooms at $3K per classroom

				       1545 Audio Visual - Cafeteria				- 0				9,245		9,245		17,245		54%				8,000																Installation of a school-wide Public Announcement System

				       1546 Software - Instructional				- 0				- 0				- 0						0																Major software purchases for Instructional purposes

				       1547 Software - Non-Instructional				- 0				- 0				- 0						0																Major software purchases for office use

				       1548 Network Construction				10,985				10,233		10,715		20,025		51%				9,793																Network infrastructure contruction and major improvements (wiring, servers, wireless points)

				       1549 Security				- 0				14,315		13,738		13,738		104%				(577)																Security Cameras

				       1550 Website Development				- 0				- 0		9,676		- 0						0																0

				       1551 Student Information System				- 0				- 0		11,000		- 0						0																School Mint, Power School

				       1552 Whiteboards				- 0				19,320		24,000		4,000		483%				(15,320)																2 classrooms at $2K each

				       1561 Construction				- 0				- 0				108,000		0%				108,000																New construction - 3rd floor buildout with lighting

				       1552 Major Repairs		60,000		- 0		10,000		- 0				25,000		0%				25,000				0.00 												Major repairs (scope and cost); bathroom and windows repairs				Lease		15		$   4,000.00		$   - 0

				TOTAL 		$208,979 		$42,648 		$84,040 		$112,017		$223,207		$392,574		50%				$280,558				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 



				Net Income:		ERROR:#REF!		$413,161 		ERROR:#REF!		($275,450)		ERROR:#VALUE!		($522,699)						($234,364)				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Subtract Capital Costs		$208,979 		$42,648 		$84,040 		$112,017		$223,207		$392,574						$280,558				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 

				Subtract Rent Deposit		$93,750 		$93,750 

				Subtract Escrow						$20,000 		$20,000		$20,000		$20,000						$0				$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 				$20K per year for five years

				Add back Depreciation						$51,768 		$12,939		$85,720		$85,720						$72,781				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 				Non cash expense

				Add back Deferred Rent						$925,938 		$462,969		$925,938		$925,938						$462,969				$925,938.21 		$701,938.21 		$451,938.21 		$201,938.21 		-$48,061.79 				Non cash expense

				Cash Income		ERROR:#REF!		$276,764		ERROR:#REF!		$68,441		ERROR:#VALUE!		$76,385						$20,827				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



























Forecast

		IVY Hill Preparatory Charter School

		FY 2019-20 Forecast







		ACCOUNT		PROJECTIONS										January		February		March		April		May		June

		Beginning Cash Balance (Operating Account)												739,371		651,830		572,879		503,466		424,515		345,564

		Projected Cash Receipts from Operations												215,946		215,946		225,484		215,946		215,946		842,405

		Projected Cash Disbursements from Operations												(303,487)		(294,897)		(294,897)		(294,897)		(294,897)		(420,074)

		Net Cash from Operations												651,830		572,879		503,466		424,515		345,564		767,896

		Cash Receipts from Accounts & Misc Receivables (not included in revenue below)

		Cash Disbursements for AP 

		Capital Expenditures 																								Brandon, Ambrosia and Juned will lay out the plan for capital expenditure for the remaining of the FY in the next month's report 

		Escrow

		Ending Cash Balance (Operating Account)												651,830		572,879		503,466		424,515		345,564		767,896



		Other Cash Accounts (Net of Transfers)

		Total Cash (All Accounts)												651,830		572,879		503,466		424,515		345,564		767,896









														FY 2019-20 Remaining

		Income		YTD
7/1/19-12/31/19		Budget		Forecast		Variance				January 		February		March		April		May		June		Total

		   4000 State Grants

		      4001 Per Pupil General Education		$   932,057		$   1,712,324		$   1,785,382		$   73,058				142,221		142,221		142,221		142,221		142,221		142,221		853,325.61

		      4002 Per Pupil Special Education		97,301		200,880		229,540		28,660				22,040		22,040		22,040		22,040		22,040		22,040		132,239.19

		      4003 Facility Assistance		225,299		388,697		488,396		99,698				43,850		43,850		43,850		43,850		43,850		43,850		263,097.00

		      4004 NYSTL - Textbook Materials				6,990		6,990		- 0								6,990								6,990.00

		      4005 NYSSL - Software Materials				1,798		1,798		0								1,798								1,798.00

		      4006 NYSLIB - Library Materials				750		750		- 0								750								750.00

		      4007 Food Service - State Income						- 0		- 0																- 0

		      4008 State Grants DYCD				232,700		232,700		- 0														232,700		232,700.00

		      4009 NYS State Senate Grant Per Pupil Supplement				19,928		19,928		- 0														19,928		19,928.00

		   Total 4000 State Grants		1,254,657		2,564,067		2,765,484		201,418				208,110		208,110		217,648		208,110		208,110		460,738		1,510,827.80

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884		- 0		12,884		12,884				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		      4102 Title I		19,354		42,400		48,385		5,985				4,839		4,839		4,839		4,839		4,839		4,839		29,031.00

		      4103 Title IIA		2,809		3,392		7,023		3,631				702		702		702		702		702		702		4,214.00

		      4104 Title IV				- 0		- 0		- 0																- 0

		      4105 E-Rate		9,763		27,540		23,533		(4,007)				2,295		2,295		2,295		2,295		2,295		2,295		13,770.00

		      4106 Food Service - Federal Income				- 0		- 0		- 0																- 0

		      4107 CSP				373,831		373,831		- 0														373,831		373,831.00

		   Total 4100 Federal Grants		44,810		447,163		465,656		18,493				7,836		7,836		7,836		7,836		7,836		381,667		420,846.00

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)						- 0																		- 0

		      4202 Unrestricted Contributions		11,087		15,000		11,087		(3,913)				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		      4203 Walton Foundation						- 0																		- 0

		      4203-1 Walton Foundation (deleted)						- 0																		- 0

		   Total 4200 Contributions & Donations		11,087		15,000		11,087		(3,913)				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   4300 Fundraising						- 0

		      4301 Fundraising Events																								- 0

		   Total 4300 Fundraising		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   4400 Interest Income

		      4401 Interest Income.		0.28		- 0		0.28		0.28																- 0

		   Total 4400 Interest Income		0.28		- 0		0.28		0.28				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   4500 Other Revenue

		      4501 In Kind Donation						- 0																		- 0

		      4502 In Kind Legal						- 0																		- 0

		      4503 Misc						- 0																		- 0

		      4504 Revenue Suspense						- 0																		- 0

		   Total 4500 Other Revenue		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Billable Expense Income

		   Sales of Product Income						- 0																		- 0

		   Services						- 0																		- 0

		   Uncategorized Income						- 0																		- 0

		Total Income		1,310,554		3,026,230		3,242,228		215,998				215,946		215,946		225,484		215,946		215,946		842,405		1,931,674

		Cost of Goods Sold

		   Cost of Goods Sold																								- 0

		   Cost of Goods Sold (deleted)																								- 0

		   Shipping																								- 0

		Total Cost of Goods Sold		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gross Profit		$   1,310,554		$   3,026,230		$   3,242,228		$   215,998				$   215,946		$   215,946		$   225,484		$   215,946		$   215,946		$   842,405		$   1,931,674

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		66,950		133,900		133,900		(0)				11,158		11,158		11,158		11,158		11,158		11,158		66,950

		         5105 Dean of Curriculum				- 0		- 0		- 0																- 0

		         5115 Dean of Students (Martial arts instructor)				- 0		- 0		- 0																- 0

		         5120 Dean of School Supports		36,974		80,000		76,974		3,026				6,667		6,667		6,667		6,667		6,667		6,667		40,000

		         5125 Director of Operations		36,942		86,750		79,442		7,308				7,083		7,083		7,083		7,083		7,083		7,083		42,500

		         5130 Director of Development				- 0		- 0		- 0																- 0

		         5135 College and Career Counselor (deleted)						- 0		- 0																- 0

		         5135 Office Coordinator		26,325		52,650		52,650		- 0				4,388		4,388		4,388		4,388		4,388		4,388		26,325

		         5140 Operations Fellow				- 0		- 0		- 0																- 0

		         5145 Office Assistant				- 0		- 0		- 0																- 0

		         5150 Middle School and Alumni Coordinator						- 0		- 0																- 0

		         5160 Bus Matrons		1,890		16,500		16,500		- 0				2,435		2,435		2,435		2,435		2,435		2,435		14,610

		      Total 5100 Administrative Staff		169,082		369,800		359,467		10,333				31,731		31,731		31,731		31,731		31,731		31,731		190,385

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)						- 0		- 0																- 0

		         5202 Math Teachers (deleted)						- 0		- 0																- 0

		         5203 History Teachers (deleted)						- 0		- 0																- 0

		         5204 Science Teachers (deleted)						- 0		- 0																- 0

		         5205 Lead Teachers		126,697		292,333		308,114		(15,781)				25,917		25,917		25,917		25,917		25,917		51,833		181,417

		         5207 Art Teachers (deleted)						- 0		- 0																- 0

		         5207 Co-Teachers		86,215		251,000		196,858		54,142				15,806		15,806		15,806		15,806		15,806		31,612		110,643

		         5208 Phys Ed Teachers (deleted)						- 0		- 0																- 0

		         5209 Teaching Assistants (deleted)						- 0		- 0																- 0

		         5210 Special Ed Teachers						- 0		- 0																- 0

		         5212 Founding Teacher						- 0		- 0																- 0

		         5215 Elective Teachers		23,447		60,500		59,534		966				6,023		5,011		5,011		5,011		5,011		10,021		36,086

		         5220 Teaching Fellow		27,379		39,000		62,898		(23,898)				5,074		5,074		5,074		5,074		5,074		10,148		35,519

		         5225 Social Worker		21,938		58,500		51,188		7,313				4,875		4,875		4,875		4,875		4,875		4,875		29,250

		      Total 5200 Instructional Staff		285,675		701,333		678,590		22,743				57,695		56,682		56,682		56,682		56,682		108,490		392,915

		      5300 Non-Instructional Staff

		         5305 School Food Worker																								- 0

		      Total 5300 Non-Instructional Staff		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance																								- 0

		         5402 NY State Unemployment Insurance		6,569		10,711		10,711		- 0				690		690		690		690		690		690		4,142

		         5403 Social Security - ER		26,399		66,410		62,564		3,846				5,544		5,482		5,482		5,482		5,482		8,694		36,165

		         5404 Medicare - ER		6,174		15,531		14,632		899				1,297		1,282		1,282		1,282		1,282		2,033		8,458

		         5405 Social Security - EE Exchange						- 0		- 0																- 0

		         5406 Medicare - EE Exchange						- 0		- 0																- 0

		         5407 Federal Income Tax - Clearing						- 0		- 0																- 0

		         5408 State Income Tax - Clearing						- 0		- 0																- 0

		         5409 Local Income Tax - Clearing						- 0		- 0																- 0

		         5410 NY-Disability		624		1,000		1,224		(224)				100		100		100		100		100		100		600

		         5411 Local Tax						- 0		- 0																- 0

		         5412 Paid Family Leave		(156)				144		(144)				50		50		50		50		50		50		300

		      Total 5400 Payroll Taxes		39,610		93,652		89,274		4,378				7,681		7,604		7,604		7,604		7,604		11,567		49,664

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		35,796		91,591		91,591		- 0				9,299		9,299		9,299		9,299		9,299		9,299		55,795

		         5505 Dental Insurance		1,518				3,018		(3,018)				250		250		250		250		250		250		1,500

		         5510 Vision Insurance		484				984		(984)				83		83		83		83		83		83		500

		         5515 Workers Compensation Expense				10,368		10,368		- 0														10,368		10,368

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.		1,294		10,601		10,601		- 0				1,551		1,551		1,551		1,551		1,551		1,551		9,307

		         5525 Transit Check Fees						- 0		- 0																- 0

		         5530 FSA/Transit Check		- 0				- 0		- 0																- 0

		         5535 Group Term Life Insurance		- 0				- 0		- 0																- 0

		         5540 Health Savings Account		1,282				1,282		(1,282)																- 0

		         5545 Basic Employee Life and AD&D		211				211		(211)																- 0

		         5550 Long Term Disability		411				411		(411)																- 0

		         5560 Short Term Disability		2,059				2,059		(2,059)																- 0

		      Total 5500 Compensation Employee Benefits		43,053		112,560		120,524		(7,964)				11,184		11,184		11,184		11,184		11,184		21,552		77,471

		      5600 Retirement & Pension

		         5601 401(k) Expenses						- 0		- 0																- 0

		         5605 401(k) Matching						- 0		- 0																- 0

		         5610 401(K) Contributions-Clearing						- 0		- 0																- 0

		      Total 5600 Retirement & Pension		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Total 5000 Compensation		537,421		1,277,345		1,247,855		29,490				108,291		107,201		107,201		107,201		107,201		173,340		710,434

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services				23,000		23,000		- 0														23,000		23,000

		      6005 Payroll Services		7,665		26,460		16,665		9,795				1,500		1,500		1,500		1,500		1,500		1,500		9,000

		      6010 Financial Management Services		31,760		70,000		70,000		- 0				6,373		6,373		6,373		6,373		6,373		6,373		38,240

		      6015 Legal - Paid				10,000		10,000		- 0														10,000		10,000

		      6016 Legal - In Kind				- 0		- 0		- 0																- 0

		      6020 Food Service / School Lunch				- 0		- 0		- 0																- 0

		      6025 Titlement Services		2,500		10,500		10,500		- 0				1,333		1,333		1,333		1,333		1,333		1,333		8,000

		      6026 ERate Consultants		3,000		6,000		6,000		- 0														3,000		3,000

		      6030 Compliance Consulting				- 0		- 0		- 0																- 0

		      6035 Curriculum Services				- 0		- 0		- 0																- 0

		      6037 Stipends				- 0		- 0		- 0																- 0

		      6040 Special Ed Services				4,500		4,500		- 0														4,500		4,500

		      6045 Substitute Teaching Services				2,500		2,500		- 0														2,500		2,500

		      6050 Other Purchased / Professional / Consulting		5,380		5,380		5,380		- 0																- 0

		   Total 6000 Professional Services/Contracted Expenses		50,305		158,340		148,545		9,795				9,207		9,207		9,207		9,207		9,207		52,207		98,240

		   6100 Board Expenses

		      6101 Board Meetings		28		1,000		1,000		- 0				162		162		162		162		162		162		972

		      6105 Board Development		4,188		7,500		7,500		- 0				552		552		552		552		552		552		3,312

		   Total 6100 Board Expenses		4,216		8,500		8,500		- 0				714		714		714		714		714		714		4,284

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		25,518		30,000		35,518		(5,518)				1,667		1,667		1,667		1,667		1,667		1,667		10,000

		      6210 Math Supplies & Materials				4,000		- 0		4,000																- 0

		      6215 Science Supplies & Materials		175		4,000		175		3,825																- 0

		      6220 Music Supplies & Materials (deleted)						- 0		- 0																- 0

		      6225 Art Supplies (deleted)						- 0		- 0																- 0

		      6230 Physical Education Supplies & Materials		372		4,000		372		3,628																- 0

		      6235 NYSSL Expense				1,798		1,798		(0)														1,798		1,798

		      6240 NYSLIB Expense				750		750		- 0														750		750

		      6245 In-Kind Expense						- 0		- 0																- 0

		   Total 6200 Classroom & Teaching Supplies & Materials		26,065		44,548		38,613		5,935				1,667		1,667		1,667		1,667		1,667		4,215		12,548

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials				2,400		- 0		2,400														- 0		- 0

		   Total 6300 Special Education Supplies & Materials		- 0		2,400		- 0		2,400				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   6400 Textbooks & Workbooks

		      6405 Textbooks		1,843		12,000		3,000		9,000				193		193		193		193		193		193		1,157

		      6406 Library Books				- 0		- 0		- 0																- 0

		      6407 Curriculum		15,528		25,000		25,000		- 0				1,579		1,579		1,579		1,579		1,579		1,579		9,472

		      6410 NYSTL Expense				6,990		6,990		- 0														6,990		6,990

		   Total 6400 Textbooks & Workbooks		17,372		43,990		34,990		9,000				1,771		1,771		1,771		1,771		1,771		8,761		17,618

		   6500 Supplies & Materials Other

		      6515 Student Incentives				5,000		5,000		- 0				833		833		833		833		833		833		5,000

		      6520 Parent Outreach & Education Programs		130		2,500		2,500		- 0				395		395		395		395		395		395		2,370

		      6525 Special Events		2,134		6,000		6,000		- 0				644		644		644		644		644		644		3,866

		   Total 6500 Supplies & Materials Other		2,265		13,500		13,500		- 0				1,873		1,873		1,873		1,873		1,873		1,873		11,235

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		7,886		15,312		15,846		(534)				1,327		1,327		1,327		1,327		1,327		1,327		7,961

		      6605 Office Furniture		6,097		2,000		7,097		(5,097)														1,000		1,000

		      6606 Classroom Furniture		3,200		2,000		3,200		(1,200)																- 0

		      6610 Office Equipment		832		2,000		2,000		- 0				195		195		195		195		195		195		1,168

		      6611 Classroom Equipment		3,700		2,000		3,700		(1,700)																- 0

		   Total 6600 Equipment & Furniture (Non Asset)		21,714		23,312		31,843		(8,531)				1,521		1,521		1,521		1,521		1,521		2,521		10,129

		   6700 Telephone

		      6701 Telephone		4,938		8,492		6,738		1,754				300		300		300		300		300		300		1,800

		      6705 Mobile Phone						- 0		- 0																- 0

		   Total 6700 Telephone		4,938		8,492		6,738		1,754				300		300		300		300		300		300		1,800

		   6800 Technology

		      6801 Internet		10,848		30,600		26,148		4,452				2,550		2,550		2,550		2,550		2,550		2,550		15,300

		      6805 Technology Services		20,395		37,700		40,363		(2,663)				3,328		3,328		3,328		3,328		3,328		3,328		19,968

		      6810 Technology Supplies		788		2,000		2,000		- 0				202		202		202		202		202		202		1,212

		      6815 Software (non capitalized)		5,157		9,500		10,657		(1,157)				917		917		917		917		917		917		5,500

		      6820 Website Maintenance		1,250		3,000		2,750		250				250		250		250		250		250		250		1,500

		      6825 IT Equipment (Petty-Assets)						- 0		- 0																- 0

		      6830 IT Managed Services						- 0		- 0																- 0

		      6835 Email Hosting Fee						- 0		- 0																- 0

		   Total 6800 Technology		38,438		82,800		81,918		882				7,247		7,247		7,247		7,247		7,247		7,247		43,480

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		25,879		34,000		34,000		- 0				1,354		1,354		1,354		1,354		1,354		1,354		8,121

		   Total 6900 Student Testing & Assessment		25,879		34,000		34,000		- 0				1,354		1,354		1,354		1,354		1,354		1,354		8,121

		   7000 Student Travel

		      7001 Field Trips				5,000		5,000		- 0														5,000		5,000

		      7005 Transportation						- 0		- 0																- 0

		      7010 Student Orientation (deleted)						- 0		- 0																- 0

		   Total 7000 Student Travel		- 0		5,000		5,000		- 0				- 0		- 0		- 0		- 0		- 0		5,000		5,000

		   7100 Student Services

		      7101 Student Uniforms		2,313		3,000		3,000		- 0				115		115		115		115		115		115		687

		      7105 Summer School (deleted)						- 0		- 0																- 0

		   Total 7100 Student Services		2,313		3,000		3,000		- 0				115		115		115		115		115		115		687

		   7200 Office Expenses

		      7201 Office Supplies		12,150		26,640		21,150		5,489.9				1,500		1,500		1,500		1,500		1,500		1,500		9,000

		      7205 Postage & Shipping		222		1,100		1,100		- 0				146		146		146		146		146		146		878

		   Total 7200 Office Expenses		12,372		27,740		22,250		5,490				1,646		1,646		1,646		1,646		1,646		1,646		9,878

		   7300 Staff Development

		      7301 Instructional Staff Development		3,158		6,000		6,000		- 0				474		474		474		474		474		474		2,842

		      7305 Administrative Staff Development		850		20,000		20,000		- 0				3,192		3,192		3,192		3,192		3,192		3,192		19,150

		      7310 Team Building & Staff Appreciation		4,810		5,000		5,000		- 0				32		32		32		32		32		32		190

		   Total 7300 Staff Development		8,818		31,000		31,000		- 0				3,697		3,697		3,697		3,697		3,697		3,697		22,182

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		2,042		3,000		3,000		- 0				160		160		160		160		160		160		958

		   Total 7400 Staff Recruitment		2,042		3,000		3,000		- 0				160		160		160		160		160		160		958

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		8,080		18,060		18,060		- 0				1,663		1,663		1,663		1,663		1,663		1,663		9,980

		   Total 7500 Student Recruitment/Marketing		8,080		18,060		18,060		- 0				1,663		1,663		1,663		1,663		1,663		1,663		9,980

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		652		8,000		8,000		- 0				1,225		1,225		1,225		1,225		1,225		1,225		7,348

		   Total 7600 School Meals/Lunches		652		8,000		8,000		- 0				1,225		1,225		1,225		1,225		1,225		1,225		7,348

		   7700 Staff Travel

		      7701 Local Travel		711		2,500		2,500		- 0				298		298		298		298		298		298		1,789

		      7705 Travel, Meals & Lodging (PD)		1,449		3,000		3,000		- 0				259		259		259		259		259		259		1,551

		   Total 7700 Staff Travel		2,160		5,500		5,500		- 0				557		557		557		557		557		557		3,340

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354		4,000		1,854		2,146														500		500

		   Total 7800 Fundraising Expense		1,354		4,000		1,854		2,146				- 0		- 0		- 0		- 0		- 0		500		500

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		246		200		396		(196)				25		25		25		25		25		25		150

		      7905 Dues & Memberships		109				109		(109)																- 0

		      7910 Miscellaneous Fees				1,000		1,000		- 0				167		167		167		167		167		167		1,000

		      7920 Sales Tax						- 0		- 0																- 0

		      7925 Expense Suspense						- 0		- 0																- 0

		   Total 7900 Miscellaneous Expenses		355		1,200		1,505		(305)				192		192		192		192		192		192		1,150

		   8000 Insurance Expense

		      8001 General		21,138		39,471		40,874		(1,403)				3,289		3,289		3,289		3,289		3,289		3,289		19,736

		      8005 ERISA						- 0		- 0																- 0

		   Total 8000 Insurance Expense		21,138		39,471		40,874		(1,403)				3,289		3,289		3,289		3,289		3,289		3,289		19,736

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		258,731		526,000		521,828		4,172				43,850		43,850		43,850		43,850		43,850		43,850		263,097

		      8110 Repairs & Maintenance		16,910		15,672		16,910		(1,238)																- 0

		      8115 Security		10,447		60,000		60,000		- 0				8,259		8,259		8,259		8,259		8,259		8,259		49,553

		      8116 Exterminator		2,495		6,000		6,095		(95)				600		600		600		600		600		600		3,600

		      8117 Janitorial Service		33,616		86,400		86,116		284				15,000		7,500		7,500		7,500		7,500		7,500		52,500

		      8120 Deferred Rent		462,969		925,938		925,938		0				77,162		77,162		77,162		77,162		77,162		77,162		462,969

		      8125 Renovation Expense (deleted)						- 0		- 0																- 0

		   Total 8100 Facility Operations & Maintenance		785,168		1,620,010		1,616,887		3,123				144,870		137,370		137,370		137,370		137,370		137,370		831,719

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		12,939		85,720		85,720		- 0				12,130		12,130		12,130		12,130		12,130		12,130		72,781

		      8202 Amortization Expense								0																- 0

		   Total 8200 Depreciation Expense & Amortization		12,939		85,720		85,720		- 0				12,130		12,130		12,130		12,130		12,130		12,130		72,781

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Contractors

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities
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		Other Expenses

		   Other Miscellaneous Expense		- 0																						- 0

		   Reconciliation Discrepancies

		Total Other Expenses		- 0																						- 0

		Net Other Income		- 0																						- 0

		Net Income		($275,450)		($522,698)		($246,926)		$156,224				($87,541)		($78,951)		($69,413)		($78,951)		($78,951)		$422,331		$28,524





Salaries

		IVY Hill Preparatory Charter School

		FY 2019-20 Forecast

				Full Name		Job Title		GL Code		Hire Date		Termination Date		11 Month or 12 Month		Annual Salary				Paid from
 7/1/19-12/31/19		Jan		Feb		Mar		Apr		May		Jun		Summer Accrual				FY 2020 Forecast

		1		Johnson Ambrosia		Head of School		5101 Head of School		8/15/18				12		133,900.00				66,950.04		11,158.34		11,158.34		11,158.34		11,158.34		11,158.34		11,158.34		- 0				133,900.08

		2		Williams Diana		Dean of Special Supports		5120 Dean of School Supports		7/15/19				11		80,000.00				36,974.31		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66						76,974.27

		3		Parker Brandon		Director of Operation		5125 Director of Operations		10/1/19				12		85,000.00				21,250.02		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		- 0				63,750.06

		4		To-Nasia Cohen		Director of Operation		5125 Director of Operations												15,692.31		- 0		- 0		- 0		- 0		- 0		- 0		- 0				15,692.31

		5		Torres Shanell		Office Coordinator		5135 Office Coordinator		4/1/19				12		52,650.00				26,325.00		4,387.50		4,387.50		4,387.50		4,387.50		4,387.50		4,387.50						52,650.00

		6		Daughtry, Wanda Denise		Bus Matros		5160 Bus Matrons		9/16/19				12		16,500.00				1,890.00		2,435.00		2,435.00		2,435.00		2,435.00		2,435.00		2,435.00						16,500.00

		7		Antoinette Kane				5205 Lead Teachers												3,333.33		- 0		- 0		- 0		- 0		- 0		- 0		- 0				3,333.33

		8		Blair Danielle		Teacher - Elementary Teacher		5205 Lead Teachers		7/29/19				11		85,000.00				35,416.70		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34		7,083.34				85,000.08

		9		Grace Jada		Teacher - Elementary Teacher		5205 Lead Teachers		7/29/19				11		74,000.00				30,833.30		6,166.66		6,166.66		6,166.66		6,166.66		6,166.66		6,166.66		6,166.66				73,999.92

		10		Doster Ayesha		Teacher - Lead Teacher		5205 Lead Teachers		7/29/19				11		80,000.00				33,333.30		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66		6,666.66				79,999.92

		11		Mac Intosh Kamylle L		Teacher - Lead Teacher		5205 Lead Teachers		11/4/19				11		72,000.00				12,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00		6,000.00				54,000.00

		12		Gil Vachelle		Teacher - Co-Teacher		5207 Co-Teachers		7/29/19				11		61,000.00				25,416.70		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34				61,000.08

		13		Holdip Raven		Teacher - Co-Teacher		5207 Co-Teachers		7/29/19				11		61,000.00				25,416.70		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34		5,083.34				61,000.08

		14		Davidson Kelsey		Teacher - Founding Teacher		5207 Co-Teachers		7/30/19				11		67,673.08				28,197.10		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42		5,639.42				67,673.04

		15		Davis Amira		Teacher - Dance Instructor		5215 Elective Teachers		8/12/19				11		26,052.72				10,855.30		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06		2,171.06				26,052.72

		16		Winborne Yvonne		Teacher - Dance Instructor		5215 Elective Teachers		1/7/20				11		27,000.00						1,012.50																1,012.50

		17		Tessa Gordon		Teacher - Martial Arts. Instructor		5215 Elective Teachers		1/6/20				11		31,000.00				1,419.73		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46		2,839.46				21,295.95

		18		Neilstrong Kimana		Teacher - Founding Martial Arts		5215 Elective Teachers		8/19/19				11		31,263.12				10,421.04		0		0		0		0		0		0		0				10,421.04

		19		Wilkerson Jenise		Teacher - Teaching Fellow		5220 Teaching Fellow		7/29/19				11		61,000.00				25,072.13		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18		5,074.18				60,591.39

		20		Nicholas Desarie		Teacher - Social Worker 		5225 Social Worker		7/29/19				11		58,500.00				21,937.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0				21,937.50

		21		TO BE HIRED		Teacher - Social Worker 		5225 Social Worker														4,875.00		4,875.00		4,875.00		4,875.00		4,875.00		4,875.00		4,875.00				34,125.00





																				$   432,735		$   89,426		$   88,413		$   88,413		$   88,413		$   88,413		$   88,413		$   56,682				$   1,020,909



































P&L (QB)

		Ivy Hill Preparatory Charter School

		Profit and Loss

		July 1, 2019 - December 31, 2019

				Total

		Income

		   4000 State Grants

		      4001 Per Pupil General Education		932,056.88 

		      4002 Per Pupil Special Education		97,301.26 

		      4003 Facility Assistance		225,298.50 

		      4004 NYSTL - Textbook Materials

		      4005 NYSSL - Software Materials

		      4006 NYSLIB - Library Materials

		      4007 Food Service - State Income

		      4008 State Grants DYCD

		      4009 NYS State Senate Grant Per Pupil Supplement

		   Total 4000 State Grants		$1,254,656.64 

		   4100 Federal Grants

		      4101 IDEA Special Needs		12,884.00 

		      4102 Title I		19,354.00 

		      4103 Title IIA		2,809.00 

		      4104 Title IV

		      4105 E-Rate		9,763.29 

		      4106 Food Service - Federal Income

		      4107 CSP

		   Total 4100 Federal Grants		$44,810.29 

		   4200 Contributions & Donations

		      4201 Restricted Contributions (deleted)

		      4202 Unrestricted Contributions		11,087.06 

		      4203 Walton Foundation

		      4203-1 Walton Foundation (deleted)

		   Total 4200 Contributions & Donations		$11,087.06 

		   4300 Fundraising

		      4301 Fundraising Events

		   Total 4300 Fundraising		$0.00 

		   4400 Interest Income

		      4401 Interest Income.		0.28 

		   Total 4400 Interest Income		$0.28 

		   4500 Other Revenue

		      4501 In Kind Donation

		      4502 In Kind Legal

		      4503 Misc

		      4504 Revenue Suspense

		   Total 4500 Other Revenue		$0.00 

		   Billable Expense Income

		   Sales of Product Income

		   Services

		   Uncategorized Income

		Total Income		$1,310,554.27 

		Cost of Goods Sold

		   Cost of Goods Sold

		   Cost of Goods Sold (deleted)

		   Shipping

		Total Cost of Goods Sold		$0.00 

		Gross Profit		$1,310,554.27 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		66,950.04 

		         5105 Dean of Curriculum

		         5115 Dean of Students (Martial arts instructor)

		         5120 Dean of School Supports		36,974.31 

		         5125 Director of Operations		36,942.33 

		         5130 Director of Development

		         5135 College and Career Counselor (deleted)

		         5135 Office Coordinator		26,325.00 

		         5140 Operations Fellow

		         5145 Office Assistant

		         5150 Middle School and Alumni Coordinator

		         5160 Bus Matrons		1,890.00 

		      Total 5100 Administrative Staff		$169,081.68 

		      5200 Instructional Staff

		         5201 ELA Teachers (deleted)

		         5202 Math Teachers (deleted)

		         5203 History Teachers (deleted)

		         5204 Science Teachers (deleted)

		         5205 Lead Teachers		126,696.93 

		         5207 Art Teachers (deleted)

		         5207 Co-Teachers		86,215.09 

		         5208 Phys Ed Teachers (deleted)

		         5209 Teaching Assistants (deleted)

		         5210 Special Ed Teachers

		         5212 Founding Teacher

		         5215 Elective Teachers		23,447.39 

		         5220 Teaching Fellow		27,378.58 

		         5225 Social Worker		21,937.50 

		      Total 5200 Instructional Staff		$285,675.49 

		      5300 Non-Instructional Staff

		         5305 School Food Worker

		      Total 5300 Non-Instructional Staff		$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance

		         5402 NY State Unemployment Insurance		6,569.38 

		         5403 Social Security - ER		26,398.99 

		         5404 Medicare - ER		6,173.96 

		         5405 Social Security - EE Exchange

		         5406 Medicare - EE Exchange

		         5407 Federal Income Tax - Clearing

		         5408 State Income Tax - Clearing

		         5409 Local Income Tax - Clearing

		         5410 NY-Disability		624.06 

		         5411 Local Tax

		         5412 Paid Family Leave		-155.97 

		      Total 5400 Payroll Taxes		$39,610.42 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		35,795.88 

		         5505 Dental Insurance		1,517.51 

		         5510 Vision Insurance		483.79 

		         5515 Workers Compensation Expense

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.		1,293.59 

		         5525 Transit Check Fees

		         5530 FSA/Transit Check		0.00 

		         5535 Group Term Life Insurance		0.00 

		         5540 Health Savings Account		1,282.26 

		         5545 Basic Employee Life and AD&D		211.21 

		         5550 Long Term Disability		410.63 

		         5560 Short Term Disability		2,058.50 

		      Total 5500 Compensation Employee Benefits		$43,053.37 

		      5600 Retirement & Pension

		         5601 401(k) Expenses

		         5605 401(k) Matching

		         5610 401(K) Contributions-Clearing

		      Total 5600 Retirement & Pension		$0.00 

		   Total 5000 Compensation		$537,420.96 

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services

		      6005 Payroll Services		7,665.00 

		      6010 Financial Management Services		31,760.30 

		      6015 Legal - Paid

		      6016 Legal - In Kind

		      6020 Food Service / School Lunch

		      6025 Titlement Services		2,500.00 

		      6026 ERate Consultants		3,000.00 

		      6030 Compliance Consulting

		      6035 Curriculum Services

		      6037 Stipends

		      6040 Special Ed Services

		      6045 Substitute Teaching Services

		      6050 Other Purchased / Professional / Consulting		5,380.00 

		   Total 6000 Professional Services/Contracted Expenses		$50,305.30 

		   6100 Board Expenses

		      6101 Board Meetings		27.99 

		      6105 Board Development		4,187.52 

		   Total 6100 Board Expenses		$4,215.51 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials		25,517.96 

		      6210 Math Supplies & Materials

		      6215 Science Supplies & Materials		175.00 

		      6220 Music Supplies & Materials (deleted)

		      6225 Art Supplies (deleted)

		      6230 Physical Education Supplies & Materials		371.97 

		      6235 NYSSL Expense

		      6240 NYSLIB Expense

		      6245 In-Kind Expense

		   Total 6200 Classroom & Teaching Supplies & Materials		$26,064.93 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials

		   Total 6300 Special Education Supplies & Materials		$0.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks		1,843.40 

		      6406 Library Books

		      6407 Curriculum		15,528.21 

		      6410 NYSTL Expense

		   Total 6400 Textbooks & Workbooks		$17,371.61 

		   6500 Supplies & Materials Other

		      6515 Student Incentives

		      6520 Parent Outreach & Education Programs		130.11 

		      6525 Special Events		2,134.43 

		   Total 6500 Supplies & Materials Other		$2,264.54 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease		7,885.62 

		      6605 Office Furniture		6,097.01 

		      6606 Classroom Furniture		3,200.12 

		      6610 Office Equipment		831.69 

		      6611 Classroom Equipment		3,700.00 

		   Total 6600 Equipment & Furniture (Non Asset)		$21,714.44 

		   6700 Telephone

		      6701 Telephone		4,937.91 

		      6705 Mobile Phone

		   Total 6700 Telephone		$4,937.91 

		   6800 Technology

		      6801 Internet		10,848.10 

		      6805 Technology Services		20,395.05 

		      6810 Technology Supplies		787.92 

		      6815 Software (non capitalized)		5,157.27 

		      6820 Website Maintenance		1,250.00 

		      6825 IT Equipment (Petty-Assets)

		      6830 IT Managed Services

		      6835 Email Hosting Fee

		   Total 6800 Technology		$38,438.34 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials		25,879.00 

		   Total 6900 Student Testing & Assessment		$25,879.00 

		   7000 Student Travel

		      7001 Field Trips

		      7005 Transportation

		      7010 Student Orientation (deleted)

		   Total 7000 Student Travel		$0.00 

		   7100 Student Services

		      7101 Student Uniforms		2,312.90 

		      7105 Summer School (deleted)

		   Total 7100 Student Services		$2,312.90 

		   7200 Office Expenses

		      7201 Office Supplies		12,150.14 

		      7205 Postage & Shipping		221.92 

		   Total 7200 Office Expenses		$12,372.06 

		   7300 Staff Development

		      7301 Instructional Staff Development		3,157.90 

		      7305 Administrative Staff Development		850.00 

		      7310 Team Building & Staff Appreciation		4,810.47 

		   Total 7300 Staff Development		$8,818.37 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		2,042.05 

		   Total 7400 Staff Recruitment		$2,042.05 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		8,079.54 

		   Total 7500 Student Recruitment/Marketing		$8,079.54 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches		651.89 

		   Total 7600 School Meals/Lunches		$651.89 

		   7700 Staff Travel

		      7701 Local Travel		711.35 

		      7705 Travel, Meals & Lodging (PD)		1,448.83 

		   Total 7700 Staff Travel		$2,160.18 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials		1,354.36 

		   Total 7800 Fundraising Expense		$1,354.36 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges		246.01 

		      7905 Dues & Memberships		109.21 

		      7910 Miscellaneous Fees

		      7920 Sales Tax

		      7925 Expense Suspense

		   Total 7900 Miscellaneous Expenses		$355.22 

		   8000 Insurance Expense

		      8001 General		21,138.17 

		      8005 ERISA

		   Total 8000 Insurance Expense		$21,138.17 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings		258,731.34 

		      8110 Repairs & Maintenance		16,909.83 

		      8115 Security		10,447.05 

		      8116 Exterminator		2,495.00 

		      8117 Janitorial Service		33,616.07 

		      8120 Deferred Rent		462,969.12 

		      8125 Renovation Expense (deleted)

		   Total 8100 Facility Operations & Maintenance		$785,168.41 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense		12,938.90 

		      8202 Amortization Expense

		   Total 8200 Depreciation Expense & Amortization		$12,938.90 

		   Advertising & Marketing (deleted)

		   Ask My Accountant

		   Bank Charges & Fees

		   Car & Truck

		   Contractors

		   Employee Benefits

		   Insurance

		   Interest Paid

		   Job Supplies

		   Legal & Professional Services

		   Meals & Entertainment

		   Office Supplies & Software

		   Other Business Expenses

		   Purchases

		   Reimbursable Expenses

		   Rent & Lease

		   Repairs & Maintenance

		   Salaries & Wages

		   Taxes & Licenses

		   Travel

		   Unapplied Cash Bill Payment Expense

		   Uncategorized Expense

		   Utilities

		Total Expenses		$1,586,004.59 

		Net Operating Income		-$275,450.32 

		Other Expenses

		   Other Miscellaneous Expense		0.00 

		   Reconciliation Discrepancies

		Total Other Expenses		$0.00 

		Net Other Income		$0.00 

		Net Income		-$275,450.32 
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Transaction Report

		Ivy Hill Preparatory Charter School

		Transaction Report

		July - November, 2019

				Date		Transaction Type		Num		Name		Memo/Description		Account		Debit		Credit		Balance

		Office Furniture, Fixtures & Equipment

		   Office Furniture & Fixtures

				   Beginning Balance																10,554.62 

				07/01/2019		Bill		CAN 4-14/5-2_B		Chameleon Marketing		Final Payment: Measurement /Canopy/Grates		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		1,787.50 				12,342.12 

				07/23/2019		Bill		DOO515_B		Chameleon Marketing		Final payment Credenza shell, pedestal, storage tower, bookcase		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		1,296.00 				13,638.12 

				07/23/2019		Bill		AMB525-UPDATE 2_B		Chameleon Marketing		Final payment Credenza shell, pedestal, storage tower, bookcase, conference table		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures		1,967.12 				15,605.24 

				09/30/2019		Vendor Credit				Chameleon Marketing		To fix the denied bill on bill.com due to some furniture being damaged		1502 Office Furniture, Fixtures & Equipment:Office Furniture & Fixtures				1,967.12 		13,638.12 

		   Total for Office Furniture & Fixtures														$5,050.62 		$1,967.12 

		   Accum Depr. Office Furniture & Fixtures

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures				887.61 		-887.61 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1509 Office Furniture, Fixtures & Equipment:Accum Depr. Office Furniture & Fixtures				227.30 		-1,114.91 

		   Total for Accum Depr. Office Furniture & Fixtures														   		$1,114.91 

		Total for Office Furniture, Fixtures & Equipment														$5,050.62 		$3,082.03 

		Classroom Equipment, Furniture & Fixtures

		   Classroom Equipment

				07/29/2019		Bill		ST3797		UChicago Impact LLC		2019 Construct & Stabilize (P/Y + Green Pre 9 +G/B 13 + Laminated sheets) shipped on 7/17/19		1515 Classroom Equipment, Furniture & Fixtures:Classroom Equipment

		   Total for Classroom Equipment																   

		   Classroom Furniture

				   Beginning Balance																15,810.50 

				07/23/2019		Bill		AMB525CLASSROOM_B		Chameleon Marketing		Final payment: Desks and Chair		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		11,010.50 				26,821.00 

				08/09/2019		Bill		80919		Global Industrial		Order: 1634795		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		3,865.47 				30,686.47 

				12/31/2019		Bill		INV341792IVY2005		Worthington Direct		Purchase of 8 cafeteria tables		1521 Classroom Equipment, Furniture & Fixtures:Classroom Furniture		12,415.60 				43,102.07 

		   Total for Classroom Furniture														$27,291.57 		   

		   Accum Depr. Classroom Equip., Furniture & Fixtures

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures				2,010.66 		-2,010.66 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1529 Classroom Equipment, Furniture & Fixtures:Accum Depr. Classroom Equip., Furniture & Fixtures				603.86 		-2,614.52 

		   Total for Accum Depr. Classroom Equip., Furniture & Fixtures														   		$2,614.52 

		Total for Classroom Equipment, Furniture & Fixtures														$20,420.97 		$2,614.52 

		Information Technology

		   Student Computers

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		Charging Carts (50%)		1541 Information Technology:Student Computers		1,122.50 				1,122.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		40 11.6' Chromebooks plus google license (50%)		1541 Information Technology:Student Computers		5,200.00 				6,322.50 

		   Total for Student Computers														$6,322.50 		   

		   Staff Computers

				07/26/2019		Expense				Apple Inc.		Apple Computers		1542 Information Technology:Staff Computers		18,219.15 				18,219.15 

		   Total for Staff Computers														$18,219.15 		   

		   Printers

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		HP Printers		1543 Information Technology:Printers		1,705.00 				1,705.00 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		High Volume Color Inject Printer (50%)		1543 Information Technology:Printers		282.50 				1,987.50 

		   Total for Printers														$1,987.50 		   

		   Audio Visuals - Clasrooms

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		Classroom AV		1544 Information Technology:Audio Visuals - Clasrooms		2,000.00 				2,000.00 

		   Total for Audio Visuals - Clasrooms														$2,000.00 		   

		   Audio Visual - Cafeteria

				09/01/2019		Bill		CTSQ2583		Charter Technology Solutions LLC		Cafeteria AV		1545 Information Technology:Audio Visual - Cafeteria		9,245.00 				9,245.00 

		   Total for Audio Visual - Cafeteria														$9,245.00 		   

		   Computer Network

				   Beginning Balance																21,082.50 

				09/01/2019		Bill		10782		Charter Technology Solutions LLC		WiFi access point, Cisco 48 port POE switch, install and configure network systems		1548 Information Technology:Computer Network		9,310.00 				30,392.50 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		WiFi access points, Transceiver module for Cisco, wall mounted equipment and etc. (50%)		1548 Information Technology:Computer Network		922.50 				31,315.00 

		   Total for Computer Network														$10,232.50 		   

		   Security System

				08/17/2019		Bill		81719		Vision Sound Installations		Installation of security cameras and monitors - initial deposit		1549 Information Technology:Security System		6,696.00 				6,696.00 

				08/22/2019		Bill		I190823197		Vision Sound Installations		Installation of security cameras and monitors - second/final installment		1549 Information Technology:Security System		7,042.00 				13,738.00 

				10/08/2019		Bill		191008211		Vision Sound Installations		On-site service call to remove previous password for the dvr and UPS battery backups		1549 Information Technology:Security System		577.00 				14,315.00 

		   Total for Security System														$14,315.00 		   

		   Whiteboards

				07/01/2019		Bill		10062022		North Shore Office Supplies		Purchase and installation of white boards and TACK boards		1552 Information Technology:Whiteboards		15,615.00 				15,615.00 

				09/01/2019		Bill		10781		Charter Technology Solutions LLC		WXGA Netowkr Projector (50%)		1552 Information Technology:Whiteboards		3,705.00 				19,320.00 

		   Total for Whiteboards														$19,320.00 		   

		   Accum Depr Information Technology

				10/31/2019		Journal Entry		DEPR 7-10				To record accum depr depreciation for the period July 1, 2019 to October 31, 2019		1559 Information Technology:Accum Depr Information Technology				5,015.00 		-5,015.00 

				11/30/2019		Journal Entry		Nov19Dep				To record accum depr depreciation for November, 2019		1559 Information Technology:Accum Depr Information Technology				1,912.70 		-6,927.70 

		   Total for Accum Depr Information Technology														   		$6,927.70 

		Total for Information Technology														$81,641.65 		$6,927.70 

		TOTAL														$113,983.84 		$12,624.25 
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Key Findings

								KEY FINDINGS FROM YEAR 0



								- Over all we met our revenue expectations



								- Savings in Comp primarily due to DOO timing



								- BES didn't bill us for year 0, but we spent funds another consultant.  If we have to pay BES we will be $6k over budget



								- All furniture and equipment were budgeted as an asset , we need to ensure that we factor how much will be expensed going forward



								- Staff Recruitment savings due to over estimate for LinkedIn and events



										meals		1,010.13		34%		Percentage is too high, need to move to T&E

										Materials		323.80		11%

										Linkedin		705.90		24%

										Event		729.25		25%

										Clothes		65.25		2%		Do not think this is cover, need to refrain

										Parking		12.00		0%		need to move to T&E

										Fingerprints		100.25		3%

												2,946.58		1

								- Based on actuals from year 0 we need to consider reducing our year 1 budget and revisiting the overall T&E budget



								- Student recruitment savings primarily due to under spend in vanguard



										Materials		13,593.88		53%		We planned for $10k

										Schoolmint		7,500.00		29%

										Vanguard		4,560.69		18%		We planned for $12k

										Ad		60.31		0%

										meals		98.66		0%

										Event		50.00		0%

												25,863.54

								- Based on actuals from year 0 we may want to reduce Vanguard for year 1 because it is at $10k



								- Capital



								CAPITAL BUDGET		Year 0 Budget		Actuals (incldg exp)		Pending Invoices		Variance to Budget

								         1501 Office Furniture		25,000.00 		12,307.92 

tc={DB108D79-3778-904E-AF48-39364FBA7C0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    includes $2874 misclassified items		16,343.12 		(3,651.04)

								         1505 Classroom Furniture		75,000.00 		19,790.74 		56,853.42 		(1,644.16)

								         1510 Office Equipment		19,442.50 		24,477.46 				(5,034.96)		1/2 deposit Wireless access points, printer

								         1515 Classroom Equipment		4,627.50 						4,627.50		1/2 deposit - Classroom A/V Equipment, Wall mount

								         1520 Office Computers		18,586.00 						18,586.00		13 laptops and 1 desktop

								         1525 Pupil Computers		6,322.50 						6,322.50		1/2 deposit - 40 Chromebooks and setup

								         1530 Software								0.00

								         1535 Leasehold Improvements		60,000.00 		33,174.03 		16,750.00 		10,075.97

								TOTAL CAPITAL BUDGET		$208,978.50 		$89,750.15 		$89,946.54 		29,281.81
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P&L Detailed

		Ivy Hill Preparatory Charter School

		Profit & Loss Detailed

		December 31, 2019



		 				YTD Through		December 31, 2019

						Actuals YTD  		Budget		Variance				Actuals YTD + Projections		Annual Budget		Variance				Notes

		Income

		   4000 State Grants

		      4001 Per Pupil General Education				323,000.00		285,387.33		37,612.67												not sure if SPED numbers are in here will check

		      4002 Per Pupil Special Education						13,276.33		(13,276.33)

		      4003 Facility Assistance				62,500.00		83,333.33		(20,833.33)												Base rent only doesn't include nurse addition

		   Total 4000 State Grants				385,500.00		381,997.00		3,503.00				424,842.42		437,054.00		(12,211.58)

		   4100 Federal Grants

		      4107 CSP								- 0				424,842.42		437,054.00		(12,211.58)

		   Total 4100 Federal Grants				- 0		- 0		- 0				424,842.42		437,054.00		(12,211.58)

		   4200 Contributions & Donations

		      4202 Unrestricted Contributions				1,735.99		- 0		1,735.99				7,786.00		- 0		7,786.00

		      4203 Walton Foundation								- 0				325,000.00		325,000.00		- 0

		   Total 4200 Contributions & Donations				1,735.99		- 0		1,735.99				332,786.00		325,000.00		7,786.00

		Total Income				387,235.99		381,997.00		5,238.99				757,628.42		762,054.00		(4,425.58)

		Gross Profit

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School				22,316.68		22,316.67		(0.01)				113,769.27		113,750.00		(19.27)

		         5120 Dean of School Supports				10,307.67		13,333.33		3,025.66

		         5125 Director of Operations				15,000.00		15,000.00		- 0				20,123.73		42,500.00		22,376.27

		         5135 Office Coordinator				8,775.00		8,775.00		- 0				13,162.66		12,500.00		(662.66)

		      Total 5100 Administrative Staff				56,399.35		59,425.00		3,025.65				147,055.66		168,750.00		21,694.34

		      5200 Instructional Staff

		         5205 Lead Teachers				23,249.99		49,000.00		25,750.01

		         5207 Co-Teachers				15,806.10				(15,806.10)

		         5210 Special Ed Teachers								- 0

		         5212 Founding Teachers								- 0

		         5215 Elective Teachers				3,473.69		8,020.83		4,547.14

		         5220 Teaching Fellow				4,875.00		4,875.00		- 0

		         5225 Social Worker				4,875.00		5,000.00		125.00				2,596.05		- 0		(2,596.05)

		      Total 5200 Instructional Staff				52,279.78		66,895.83		14,616.05				2,596.05		- 0		(2,596.05)

		      5400 Payroll Taxes

		         5402 NY State Unemployment Insurance				2,914.04		1,263.21		(1,650.83)				2,163.75		1,394.00		(769.75)

		         5403 Social Security - ER				8,301.31		7,831.89		(469.42)				9,239.22		10,463.00		1,223.78

		         5404 Medicare - ER				1,941.44		1,831.65		(109.79)				2,160.75		2,447.00		286.25

		         5405 Social Security - EE Exchange				1,635.54		- 0		(1,635.54)				- 0		- 0		- 0

		         5406 Medicare - EE Exchange				382.49		- 0		(382.49)				- 0		- 0		- 0

		         5407 Federal Income Tax - Clearing				4,098.73		- 0		(4,098.73)				- 0		- 0		- 0

		         5408 State Income Tax - Clearing				1,461.18		- 0		(1,461.18)				- 0		- 0		- 0

		         5409 Local Income Tax - Clearing				572.08		- 0		(572.08)				- 0		- 0		- 0

		         5410 NY-Disability				337.18		166.67		(170.51)				(79.49)		- 0		79.49

		         5412 Paid Family Leave				(55.94)		- 0		55.94				(1.66)		- 0		1.66

		      Total 5400 Payroll Taxes				21,588.05		11,093.42		(10,494.63)				13,482.57		14,304.00		821.43				We need to check budget calc

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance				12,675.18		32,064.00		19,388.82				7,498.83		11,375.00		3,876.17				Actuals based on staff elections

		         5505 Dental Insurance				455.44		- 0		(455.44)				446.49		- 0		(446.49)

		         5510 Vision Insurance				151.52		- 0		(151.52)				103.32		- 0		(103.32)

		         5515 Workers Compensation Expense				- 0		10,368.00		10,368.00				- 0		1,688.00		1,688.00

		         5520 STD, LTD, Life Insur. and NYS Disability Insur.				3,076.68		1,889.91		(1,186.77)				631.58		- 0		(631.58)

		         5530 FSA/Transit Check				(44.25)		- 0		44.25				264.00		- 0		(264.00)

		      Total 5500 Compensation Employee Benefits				16,314.57		44,321.91		28,007.34				8,944.22		13,063.00		4,118.78

		   Total 5000 Compensation				146,581.75		181,736.16		35,154.41				172,078.50		196,117.00		24,038.50

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services				- 0				- 0				2,000.00		4,900.00		2,900.00

		      6005 Payroll Services				3,255.00		3,360.00		105.00				671.19		1,680.00		1,008.81

		      6010 Financial Management Services				13,978.75		9,127.50		(4,851.25)				25,000.00		24,999.00		(1.00)				CSBM invoice that has not been paid yet but showing on ledger

		      6015 Legal - Paid						833.33		833.33				475.00		5,000.00		4,525.00

		      6025 Titlement Services				(4,000.00)		10,500.00		14,500.00				- 0		- 0		- 0				CSBM refund of 1 year of CSP services

		      6026 ERate Consultants								- 0				3,000.00		3,000.00		- 0

		      6030 Compliance Consulting								- 0				14,000.00		14,000.00		- 0

		      6045 Substitute Teaching Services						416.67		416.67

		      6050 Other Purchased / Professional / Consulting				380.00		10,000.00		9,620.00				6,480.00		10,000.00		3,520.00				Clowns and photography

		   Total 6000 Professional Services/Contracted Expenses				13,613.75		34,237.50		20,623.75				51,626.19		63,579.00		11,952.81

		   6100 Board Expenses

		      6101 Board Meetings				- 0		166.67		166.67				- 0		5,000.00		5,000.00

		      6105 Board Development				333.37		416.67		83.30												Board on Track

		   Total 6100 Board Expenses				333.37		583.33		249.96				- 0		5,000.00		5,000.00

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials				11,621.13		7,500.00		(4,121.13)				8.99		- 0		(8.99)				Mostly debti card transactions 

		      6210 Math Supplies & Materials						1,000.00		1,000.00

		      6215 Science Supplies & Materials						1,000.00		1,000.00

		      6230 Physical Education Supplies & Materials						1,000.00		1,000.00

		   Total 6200 Classroom & Teaching Supplies & Materials				11,621.13		10,500.00		(1,121.13)				8.99		- 0		(8.99)

		   6400 Textbooks & Workbooks

		      6405 Textbooks						6,000.00		6,000.00

		      6407 Curriculum				461.63		6,250.00		5,788.37												Vaad Printing

		   Total 6400 Textbooks & Workbooks				461.63		12,250.00		11,788.37

		   Total 6500 Supplies & Materials Other				- 0		1,477.27		1,477.27

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease						2,552.00		2,552.00

		      6605 Office Furniture				879.86		333.33		(546.53)				4,627.29		- 0		(4,627.29)

		      6606 Classroom Furniture						333.33		333.33				6,019.87		- 0		(6,019.87)

		      6610 Office Equipment				120.00		333.33		213.33				3,394.96		- 0		(3,394.96)

		      6611 Classroom Equipment				5,245.28		333.33		(4,911.95)				2,760.37				(2,760.37)				Mostly debit card transactions

		   Total 6600 Equipment & Furniture (Non Asset)				6,245.14		3,885.33		(2,359.81)				16,802.49		- 0		(16,802.49)

		   6700 Telephone

		      6701 Telephone				4,020.23		1,415.33		(2,604.90)												setup fee

		   Total 6700 Telephone				4,020.23		1,415.33		(2,604.90)

		   6800 Technology

		      6801 Internet						5,100.00		5,100.00

		      6805 Technology Services				14,006.50		7,533.33		(6,473.17)				277.00		- 0		(277.00)				Powerschool $13,700

		      6810 Technology Supplies				125.00		333.33		208.33				4,142.32		3,000.00		(1,142.32)

		      6815 Software (non capitalized)				1,024.32		333.33		(690.99)				- 0		- 0		- 0

		      6820 Website Maintenance				250.00		500.00		250.00				8,708.26		7,000.00		(1,708.26)				Website and hosting; $250/month going forward

		   Total 6800 Technology				15,405.82		13,800.00		(1,605.82)				13,127.58		10,000.00		(3,127.58)

		   7100 Student Services

		   7101 Student Uniforms				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   Total 7100 Student Services				- 0		- 0		- 0				4,270.01		- 0		(4,270.01)

		   7200 Office Expenses

		      7201 Office Supplies				10,993.99		3,333.33		(7,660.66)				1,408.14		1,532.00		123.86				Mostly debit card transactions

		      7205 Postage & Shipping						183.33		183.33				1,391.58		- 0		(1,391.58)

		   Total 7200 Office Expenses				10,993.99		3,516.67		(7,477.32)				2,799.72		1,532.00		(1,267.72)

		   7300 Staff Development

		      7301 Instructional Staff Development				157.90		1,000.00		842.10				3,506.25				(3,506.25)				Shanell Torres reimbursement for staff PD

		      7305 Administrative Staff Development						833.33		833.33				7,225.00		10,500.00		3,275.00

		      7310 Team Building & Staff Appreciation						3,333.33		3,333.33				877.00		- 0		(877.00)

		   Total 7300 Staff Development				157.90		5,166.67		5,008.77				11,608.25		10,500.00		(1,108.25)

		   7400 Staff Recruitment

		      7401 Staff Recruitment.				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42				Vector Mgt Services $350

		   Total 7400 Staff Recruitment				857.93		1,000.00		142.07				2,946.58		12,030.00		9,083.42

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   Total 7500 Student Recruitment/Marketing				- 0		- 0		- 0				25,863.54		33,000.00		7,136.46

		   7700 Staff Travel

		      7701 Local Travel				389.27		416.67		27.40				490.82		- 0		(490.82)				Ubers

		      7705 Travel, Meals & Lodging (PD)				169.39		500.00		330.61				4,823.16		2,872.00		(1,951.16)				Ubers

		   Total 7700 Staff Travel				558.66		916.67		358.01				5,313.98		2,872.00		(2,441.98)

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges						33.33		33.33

		      7905 Dues & Memberships				383.08		- 0		(383.08)				- 0		- 0		- 0				Board on Track

		      7910 Miscellaneous Fees						166.67		166.67				57.01		- 0		(57.01)

		      7920 Sales Tax				98.13		- 0		(98.13)				705.09		- 0		(705.09)				Will file for riembursement

		      7925 Expense Suspense						- 0		- 0				2.16		- 0		(2.16)

		   Total 7900 Miscellaneous Expenses				481.21		200.00		(281.21)		- 0		764.26		- 0		(764.26)

		   8000 Insurance Expense

		      8001 General				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36				Budget needs to be increased to reflect the correct amount

		   Total 8000 Insurance Expense				7,149.77		5,088.61		(2,061.16)				2,284.64		4,179.00		1,894.36

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings				83,333.34		83,333.33		(0.01)				8,314.03		- 0		(8,314.03)

		      8110 Repairs & Maintenance				16,068.20		14,733.00		(1,335.20)

		      8115 Security						10,000.00		10,000.00

		      8120 Deferred Rent				154,323.03		154,323.03		- 0

		   Total 8100 Facility Operations & Maintenance				253,724.57		262,389.37		8,664.79				8,314.03		- 0		(8,314.03)

		Total Expenses				472,206.85		538,162.91		65,956.05				317,808.76		338,809.00		21,000.24

		Net Operating Income		- 0		(84,970.86)		(156,165.91)		60,717.06				439,819.66		423,245.00		16,574.66



		CAPITAL BUDGET

		1500 Fixed Assets

		         1501 Office Furniture								- 0				10,554.62		30,000.00 		19,445.38

		         1505 Classroom Furniture				32,170.50				(32,170.50)				11,010.50		80,000.00 		68,989.50

		         1510 Office Equipment				8,916.29				(8,916.29)				21,082.50		19,442.50 

		         1515 Classroom Equipment				- 0				- 0				- 0		4,627.50 

		         1520 Office Computers				18,219.15				(18,219.15)				- 0		18,586.00 		18,586.00				Staff computers

		         1525 Pupil Computers				- 0				- 0				- 0		6,322.50 

		         1535 Leasehold Improvements				5,035.00				(5,035.00)				24,860.00		60,000.00 		35,140.00

		         1549 Security				13,738.00				(13,738.00)

		Total Fixed Assets				78,078.94		- 0		(78,078.94)				67,507.62		218,978.50		151,470.88
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Benefits

						Medical EE		Medical ER		Dental EE		Vision EE		Life and AD&D		STD		LTD		NYDBL

		To-Nasia		Cohen		$   84.24		$   645.00		$   18.21		$   8.61		$   4.95		$   45.40		$   9.83		$   10.63

		Ambrosia		Johnson				$   609.54		$   20.90		$   8.61		$   7.15		$   65.55		$   9.83		$   10.63

		Shanell		Torres				$   1,277.95		$   57.01		$   17.22		$   2.92		$   26.57		$   5.75		$   10.63

		Total				$   84.24		$   2,532.49		$   96.12		$   34.44		$   15.02		$   137.52		$   25.41		$   31.89

		Grand Total						$   2,957.13
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Summary

								Current 		Modified		Change

								Year 1 Budget		Year 1 Budget

						Revenue		3,138,618		3,026,230		(112,388)		decrease due to change in rent allocation				Revenue		$3,026,230

																		Expenses		$3,553,928

				Operational														Net Income		($527,699)

						Compensation		1,474,671		1,277,346		(197,325)		Savings due to open positions				Cash Income/Deficit		$71,385

						Rent		526,000		526,000		- 0

						Repairs & Maintence		153,400		168,072		14,672		increase due to processed invoices from year zero 

						Escrow		20,000		20,000		- 0						Starting Cash Balance		$158,305

						Technology		82,800		82,800		- 0						Cash Income/Deficit		$71,385

						Insurance		30,532		39,471		8,939		increase to reflect contractual amount				Ending Cash Balance		$229,691

						Office Supplies		21,100		27,740		6,640		increase to reflect actuals processed Sept YTD

						Telephone		8,492		8,492		- 0

						School Lunches		- 0		8,000		8,000

				73%				2,316,995		2,157,921		(159,073)

										179,827				monthly operational costs

				Direct Education

						Classroom & Teaching Materials		44,548		44,548		- 0

						Textbooks/Curriculum		55,990		43,990		(12,000)		savings due to textbook est reduced from $200/student to $100/student

						Student Testing		34,000		34,000		- 0

						SPED supplies & materials		2,400		2,400		- 0

				4%				136,938		124,938		(12,000)



				Suppelmental

						Staff Development		31,000		36,000		5,000

						Equipment and Furniture		23,312		23,312		- 0

						Student Recruitment		15,000		18,060		3,060		HOS wants to ensure enough coverage is available

						Other Supplies & Materials		14,700		14,700		- 0

						Student Travel & Services		7,500		8,000		500		increase in student uniforms

						Staff Travel		5,500		5,500		- 0

						Fundraising		4,000		4,000		- 0

						Staff Recruitment		6,000		3,000		(3,000)		decreased to align with last year spend

				4%				107,012		112,572		5,560



				Professional Services

						Financial Management Services		109,530		70,000		(39,530)		decrease due to change in BOP

						Payroll Services		20,160		26,460		6,300		increase due to est update $105/employee

						Accounting/Audit Services		23,000		23,000		- 0

						Other Professional / Consulting		103,000		5,380		(97,620)		savings due to removal of nurse

						Legal - Paid		10,000		10,000		- 0

						Grant Services		16,500		16,500		- 0

						Board Expense		3,500		8,500		5,000		increase to cover board development with Board on Track

						Special Ed Services		4,500		4,500		- 0

						Substitute Teaching Services		2,500		2,500		- 0

				6%				292,690		166,840		(125,850)



				Capital

						Classroom Furniture & Fixtures		35,000		134,876		99,876		Desks, chairs,  4 classrooms @ $20K on third floor and 2 more on 2nd

						Construction		- 0		108,000		108,000		New construction - 3rd floor buildout with lighting

						Staff Computers		8,040		23,551		15,511		Tablets, Laptops, Desktops, laptop carts, computers for 4 new staff 

						Audio Visual - Classrooms		- 0		26,000		26,000		Smartboards, projectors, screens, 8 classrooms at $3K per classroom

						Major Repairs		10,000		25,000		15,000		Major repairs (scope and cost); bathroom and windows repairs

						Network Construction		- 0		20,025		20,025		Network infrastructure contruction  (wiring, servers, wireless points)

						 Audio Visual - Cafeteria		- 0		17,245		17,245		Installation of a school-wide Public Announcement System

						Security		- 0		13,738		13,738		Security Cameras

						Student Computers		8,000		9,523		1,523		Tablets, Laptops; 20 chromebooks @ $160 (2 classrooms)

						Classroom Equipment		11,000		5,545		(5,455)		Non-IT Instructional Equipment

						Whiteboards		- 0		4,000		4,000		2 classrooms at $2K each

						Office Furniture & Fixtures		8,000		3,084		(4,917)		Chairs, desks, tables

						 Printers		- 0		1,988		1,988		Networked printers, standalone printers for general use

						Office Equipment		4,000				(4,000)

				13%				84,040		392,574		308,534

				2,954,844



						Cash Income		200,944		71,385		(129,558)







Budget Detail

		Ivy Hill Preparatory 
Charter School
YEAR ONE BUDGET		2018-2019 Pre-Opening				School Year 2019-2020 (Year 1)														2020-2021		2020-2021		2021-2022		2022-2023		2023-2024				Budget Notes

				Budget		Actual		Original Budget		Actuals at 9/30/19		Budget		Modified Budget 		% Achieved/Utilized		$ Remaining		Notes		Year 1 Amended		Year 2		Year 3		Year 4		Year 5

				Staff Count				16		14		15		15								21		29		33		37		41				SEE STAFF DETAIL TAB

				Authorized Enrollment				120		120		120		120								120		180		240		300		360

				Total Enrollment				106.0		111		106.0		106.0								106		171		228		285		342				SEE ENROLLMENT TAB (120 enrollment, 4% attrition (previously 12%))

				SpEd Enrollment 
(20-60%)				4		1		1		1								1		5		7		9		11

				SpEd Enrollment 
(>60%)				11		10		10		10								10		4		5		6		7

				FRPL%				80%				80%		80%								80%		87%		87%		87%		87%

				Per Pupil Allocation				16,154				16,154		16,154								16,154.00		16,315.54		16,478.70		16,643.48		16,809.92

				Sped Allocation
(20-60%)				10,390				10,390		10,390								10,390.00		10,390.00		10,390.00		10,390.00		10,390.00				no change in allocation amounts

				Sped Allocation 
(>60%)				19,049				19,049		19,049								19,049.00		19,049.00		19,049.00		19,049.00		19,049.00				no change in allocation amounts

		REVENUE 		762,054		760,575		3,138,618		605,125		3,026,230		3,026,230		20%		2,421,104				2,964,702		3,828,999		5,090,379		6,409,939		7,748,849

		EXPENSES		338,809		347,414		3,811,340		701,547		3,593,756		3,553,928		20%		2,852,381				3,584,292		3,183,831		3,325,949		3,429,746		3,540,134

		NET INCOME/(DEFICIT)		423,245		413,161		(672,723)		(96,422)		(567,526)		(527,699)		18%		(431,277)				(619,591)		645,168		1,764,430		2,980,194		4,208,715

		CASH INCOME/(DEFICIT)		120,517		276,764		200,944		26,108		200,924		71,385		37%		45,277				239,566		1,327,107		2,196,368		3,162,132		4,140,653				NOTES

		INCOME

		   4000 State Grants

		      4001 Per Pupil General Education						1,712,324 		484,500 		1,712,324		1,712,324		28%		1,227,824				1,712,324.00 		2,789,957.34 		3,757,142.55 		4,743,392.47 		5,748,991.67 				$16,154/student

		      4002 Per Pupil Special Education						251,099 		24,071 		200,880		200,880		12%		176,809				200,880.00 		124,682.40 		166,243.20 		207,804.00 		249,364.80 				Based on 1 - 20-60 students and 10 - 60+ students

		      4003 Facility Assistance						513,697 		93,750 		388,697		388,697		24%		294,947				401,000.00 		750,000.00 		1,000,000.00 		1,250,000.00 		1,500,000.00 				Lesser of 30% of Enrollment and Lease

		      4004 NYSTL - Textbook Materials						6,990 				6,990		6,990		0%		6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				$58.25/student

		      4005 NYSSL - Software Materials						1,798 				1,798		1,798		0%		1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				$14.98/student

		      4006 NYSLIB - Library Materials						750 				750 		750 		0%		750 				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				$6.25/student

		      4007 Food Service - State Income																						0.00 		0.00 		0.00 		0.00 				Using DOE school food

		      4008 State Grants DYCD						232,700 				232,700 		232,700 		0%		232,700 				232,700.00 		0.00 		0.00 		0.00 		0.00 				year 1 grant only. $185K plus $450/student

		      4009 NYS State Senate Grant Per Pupil Supplement						19,928 				19,928 		19,928 		0%		19,928 				19928												Will determine later in year if this grant will still exist. Charter estimates $188/student

		   Total 4000 State Grants		$0 		$0 		$2,739,286 		$602,321 		$2,564,067 		$2,564,067 		23%		$1,961,746 				$2,576,369.60 		$3,678,946.14 		$4,942,460.95 		$6,225,040.47 		$7,526,969.27 

		   4100 Federal Grants

		      4101 IDEA Special Needs						11,000 						0 				 				0.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$1000/ Greater than 60% sped services student

		      4102 Title I						42,400 				42,400 		42,400 		0%		42,400 				42,400.00 		74,385.00 		99,180.00 		123,975.00 		148,770.00 				$500/FRPL student (87%)

		      4103 Title IIA						3,392 				3,392 		3,392 		0%		3,392 				3,392.00 		5,950.80 		7,934.40 		9,918.00 		11,901.60 				$40/FRPL student (87%)

		      4104 Title IV												0 				 																Not eligible until year two

		      4105 E-Rate						27,540 		583 		27,540 		27,540 		2%		26,957 				27,540.00 		27,000.00 		36,000.00 		45,000.00 		54,000.00 				Based on E-rate award

		      4106 Food Service - Federal Income												0 				 						0.00 		0.00 		0.00 		0.00 				Using DOE school food

		      4107 CSP		437,054 		426,169 		300,000 				373,831 		373,831 		0%		373,831 				300,000.00 		39,115.00 										Year two of CSP

		   Total 4100 Federal Grants		$437,054 		$426,169 		$384,332 		$583 		$447,163 		$447,163 		0%		$446,580 				$373,332.00 		$150,050.80 		$147,914.40 		$184,893.00 		$221,871.60 

		   4200 Contributions & Donations

		      4202 Unrestricted Contributions				7,786 		15,000 		2,221 		15,000 		15,000 		15%		12,779 				15000												Board Giving - ~$2k/board member

		      4203 Walton Foundation		325,000 		325,000 								0 

		   Total 4200 Contributions & Donations		$325,000 		$332,786 		$15,000 		$2,221 		$15,000 		$15,000 		15%		$12,779 				$15,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

		   4300 Fundraising

		      4301 Fundraising Events		0 										0 								0.00 		1.00 		2.00 		3.00 		4.00 

		   Total 4300 Fundraising		$0 		$0 		$0 		$0 		$0 		$0 				$0 				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

		   4400 Interest Income

		      4401 Interest Income.		0 						0 		0 		0 				-0 				0.00 		1.00 		2.00 		3.00 		4.00 

		   Total 4400 Interest Income		$0 		$0 		$0 		$0 		$0 		$0 				-$0 				$0.00 		$1.00 		$2.00 		$3.00 		$4.00 

		   4500 Other Revenue

		      4501 In Kind Donation		0 		1,620 								0 				0 				0.00 		0.00 		0.00 		0.00 		0.00 

		      4502 In Kind Legal		0 										0 				0 				0.00 		0.00 		0.00 		0.00 		0.00 

		      4503 Misc		0 										0 				0 				0.00 		0.00 		0.00 		0.00 		0.00 

		      4504 Revenue Suspense		0 										0 				0 				0.00 		0.00 		0.00 		0.00 		0.00 

		   Total 4500 Other Revenue		$0 		$1,620 		$0 		$0 		$0 		$0 				$0 				$0.00 		$0.00 		$0.00 		$0.00 		$0.00 

		Total Income		$762,054 		$760,575 		$3,138,618 		$605,125 		$3,026,230 		$3,026,230 		20%		$2,421,104 				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

		Gross Profit		$762,054 		$760,575 		$3,138,618 		$605,125 		$3,026,230 		$3,026,230 		20%		$2,421,104 				$2,964,701.60 		$3,828,998.94 		$5,090,379.35 		$6,409,939.47 		$7,748,848.87 

		Expenses

		   5000 Compensation

		      5100 Administrative Staff

		         5101 Head of School		113,750		113,769		133,900		33,475		133,900		133,900		25%		100,425				133,900.00 		137,917.00 		142,054.51 		146,316.15 		150,705.63 

		         5105 Dean of Curriculum						- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 				Not in year one

		         5115 Dean of Students						- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 				Martial arts teacher will do some Dean duties

		         5120 Dean of School Supports						80,000		16,974		80,000		80,000		21%		63,026				80,000.00 		82,400.00 		84,872.00 		87,418.16 		90,040.70 

		         5125 Director of Operations		42,500		20,124		90,000		15,692		86,750		86,750		18%		71,058				86,750.00 		15,965.00 		16,443.95 		16,937.27 		17,445.39 

		         5130 Director of Development						- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 				Not in year one

		         5135 Office Coordinator		12,500		13,163		52,650		13,163		52,650		52,650		25%		39,488				52,650.00 		54,229.50 		55,856.39 		57,532.08 		59,258.04 

		         5140 Operations Fellow						- 0						- 0								0.00 		55,000.00 		56,650.00 		58,349.50 		60,099.99 				Not in year one

		         5145 Office Assistant						- 0						- 0								0.00 		42,000.00 		43,260.00 		44,557.80 		45,894.53 				Not in year one

		         5150 Middle School and Alumni Coordinator						- 0						- 0								0.00 		50,000.00 		51,500.00 		53,045.00 		54,636.35 				Not in year one

		         5160 Bus Matrons						- 0				16,500		16,500		0%		16,500																3 New positions @ $5,500 each

		      Total 5100 Administrative Staff		$168,750 		$147,056 		$356,550 		$79,304 		$369,800 		$369,800 		21%		$290,496 				$353,300.00 		$437,511.50 		$450,636.85 		$464,155.95 		$478,080.63 

		      5200 Instructional Staff

		         5205 Lead Teachers				2,596		315,000		43,167		292,333		292,333		15%		249,167				292,333.33 		249,603.33 		257,091.43 		264,804.17 		272,748.30 				8 teachers

		         5207 Co-Teachers						273,000		41,462		251,000		251,000		17%		209,538				251,000.00 

		         5210 Special Ed Teachers												- 0								0.00 		67,000.00 		69,010.00 		71,080.30 		73,212.71 				Dean of student supports will teach special education in year one

		         5212 Founding Teachers												- 0

		         5215 Elective Teachers						96,250		8,250		60,500		60,500		14%		52,250				60,500.00 		62,315.00 		64,184.45 		66,109.98 		68,093.28 				Potentially a dance teacher half day, Martial arts teacher w/some dean responsibilities

		         5220 Teaching Fellow						58,500				39,000		39,000		0%		39,000				39,000.00 		0.00 		0.00 		0.00 		0.00 

		         5225 Social Worker						60,000		9,750		58,500		58,500		17%		48,750				58,500.00 		61,800.00 		63,654.00 		65,563.62 		67,530.53 

		      Total 5200 Instructional Staff		$0 		$2,596 		$802,750 		$102,628 		$701,333 		$701,333 		15%		$598,705 				$701,333.33 		$440,718.33 		$453,939.88 		$467,558.08 		$481,584.82 

		      5300 Non-Instructional Staff

		         5305 School Food Worker												- 0								0.00 		0.00 		0.00 		0.00 		0.00 				Using DOE school food



		      Total 5300 Non-Instructional Staff		$0 		$0 		$0 		$0 		$0 		$0 				$0 				$0.00 		$0.00 		$0.00 		$0.00 		$0.00 

		      5400 Payroll Taxes

		         5401 Federal Unemployment Insurance												- 0

		         5402 NY State Unemployment Insurance		1,394		2,164		11,593		4,655		10,711		10,711		43%		6,056				10,546.33 		8,782.30 		9,045.77 		9,317.14 		9,596.65 				1% of salaries

		         5403 Social Security - ER		10,463		9,239		71,877		11,168		66,410		66,410		17%		55,242				65,387.27 		54,450.25 		56,083.76 		57,766.27 		59,499.26 				6.2% of salaries

		         5404 Medicare - ER		2,447		2,161		16,810		2,612		15,531		15,531		17%		12,920				15,292.18 		12,734.33 		13,116.36 		13,509.85 		13,915.15 				1.45% of salaries

		         5405 Social Security - EE Exchange		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		         5406 Medicare - EE Exchange		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		         5407 Federal Income Tax - Clearing		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		         5408 State Income Tax - Clearing		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		         5409 Local Income Tax - Clearing		- 0				- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		         5410 NY-Disability				(79)		1,000		302		1,000		1,000		30%		698				2,500.00 

		         5411 Local Tax												- 0

		         5412 Paid Family Leave		$0 		-$2 		$0 		-$159 		$0 		$0 								1.00 		1.00 		2.00 		3.00 		4.00 

		      Total 5400 Payroll Taxes		$14,304 		$13,483 		$101,279 		$18,579 		$93,653 		$93,653 		20%		$74,916 				$93,726.78 		$75,967.88 		$78,247.89 		$80,596.26 		$83,015.06 

		      5500 Compensation Employee Benefits

		         5501 Medical Insurance		11,375		7,499		192,384		13,027		91,591		91,591		14%		78,564				192,384.00 		178,920.00 		247,080.00 		281,160.00 		315,240.00 				Assumes 100% enrollment in employee only level, plus mid-year estimated increase - see Little Bird tab

		         5505 Dental Insurance				446								- 0																				N/A

		         5510 Vision Insurance				103								- 0																				N/A

		         5515 Workers Compensation Expense		1,688				10,368				10,368		10,368		0%		10,368				10,368.00 		8,782.30 		9,045.77 		9,317.14 		9,596.65 				1% of salaries - Ambrosia will follow up with invoice

		         5520 STD, LTD, Life Insur. and NYS Disability Insur., HSA and AD&D				632		11,339		3,036		10,601		10,601		29%		7,565				11,270.07 		17,000.00 		20,000.00 		23,000.00 		26,000.00 				Refer to Little Bird Tab

		         5525 Transit Check Fees												- 0				- 0																N/A

		         5530 FSA/Transit Check				264				(196)				- 0				196

		      Total 5500 Compensation Employee Benefits		$13,063 		$8,944 		$214,091 		$15,867 		$112,560 		$112,560 		14%		$96,693 				$214,022.07 		$204,702.30 		$276,125.77 		$313,477.14 		$350,836.65 

		      5600 Retirement & Pension

		         5601 401(k) Expenses												- 0								0.00 		3,001.00 		3,002.00 		3,003.00 		3,004.00 				Will need referrals

		         5605 401(k) Matching												- 0								0.00 		26,346.89 		27,137.30 		27,951.42 		28,789.96 

		         5610 401(K) Contributions-Clearing												- 0

		      Total 5600 Retirement & Pension		$0 		$0 						$0 		$0 				$0 				$0.00 		$29,347.89 		$30,139.30 		$30,954.42 		$31,793.96 

		   Total 5000 Compensation		$196,117 		$172,079 		$1,474,671 		$216,378 		$1,277,346 		$1,277,346 		17%		$1,060,809 				$1,362,382.19 		$1,188,247.90 		$1,289,089.68 		$1,356,741.85 		$1,425,311.13 				48%

		   6000 Professional Services/Contracted Expenses

		      6001 Accounting/Audit Services		4,900		2,000		23,000				23,000		23,000		0%		23,000				23,000.00 		23,690.00 		24,400.70 		25,132.72 		25,886.70 				PKF O'Connor Davies - audit, 990 & CSP Agreed Upon Procedures

		      6005 Payroll Services		1,680		671		20,160		3,255		26,460		26,460		12%		23,205				26,460.00 		36,540.00 		41,580.00 		46,620.00 		51,660.00 				PEO fee (105), based on 21 staff

		      6010 Financial Management Services		24,999		25,000		109,530		12,818		70,000		70,000		18%		57,182				60,000.00 		72,100.00 		74,263.00 		76,490.89 		78,785.62 				Estimate of financial services contract

		      6015 Legal - Paid		5,000		475		10,000				10,000		10,000		0%		10,000				10,000.00 		10,300.00 		10,609.00 		10,927.27 		11,255.09 				Will be using Lawyer's Alliance. This is for incidentals

		      6016 Legal - In Kind						- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		      6020 Food Service / School Lunch												- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		      6025 Titlement Services						10,500				10,500		10,500		0%		10,500				5,000.00 		10,815.00 		11,139.45 		11,473.63 		11,817.84 				Title ($5.5K), DYCD ($5000) Note: Refund of $4K received from CSBM

		      6026 ERate Consultants		3,000		6,000		6,000				6,000		6,000		0%		6,000				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Melissa Garber																- 0

		      6030 Compliance Consulting		14,000		14,000								- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		      6035 Curriculum Services						- 0						- 0								0.00 		0.00 		0.00 		0.00 		0.00 

		      6037 Stipends														ERROR:#DIV/0!		- 0

		      6040 Special Ed Services						4,500				4,500		4,500		0%		4,500				4,500.00 		4,635.00 		4,774.05 		4,917.27 		5,064.79 				$4,500 NYCCSC SPED Collaborative

		      6045 Substitute Teaching Services						2,500				2,500		2,500		0%		2,500				15,000.00 		2,575.00 		2,652.25 		2,731.82 		2,813.77 				Possible will hire an additional teaching fellow

		      6050 Other Purchased / Professional / Consulting		10,000		6,480		103,000		5,380		35,000		5,380		100%		- 0				-58,000.00 		36,050.00 		37,131.50 		38,245.45 		39,392.81 				Placeholder for Misc. professionals and consulting

		   Total 6000 Professional Services/Contracted Expenses		$63,579 		$54,626 		$289,190 		$21,453 		$187,960 		$158,340 		11%		$136,887 				$91,960.00 		$202,885.00 		$212,915.35 		$223,095.41 		$233,429.67 

		   6100 Board Expenses

		      6101 Board Meetings		5,000				1,000				1,000		1,000		0%		1,000				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 				Food/snacks at board meetings

		      6105 Board Development						2,500		833		7,500		7,500		11%		6,667				7,500.00 		2,500.00 		2,500.00 		2,500.00 		2,500.00 				Placeholder

		   Total 6100 Board Expenses		$5,000 		$0 		$3,500 		$833 		$8,500 		$8,500 		10%		$7,667 				$8,500.00 		$3,500.00 		$3,500.00 		$3,500.00 		$3,500.00 

		   6200 Classroom & Teaching Supplies & Materials

		      6205 Classroom Supplies & Materials				9		30,000		22,064		30,000		30,000		74%		7,936				30,000.00 		45,000.00 		46,350.00 		47,740.50 		49,172.72 				$250/student

		      6210 Math Supplies & Materials						4,000				4,000		4,000		0%		4,000				4,000.00 												$1000/classroom

		      6215 Science Supplies & Materials						4,000				4,000		4,000		0%		4,000				4,000.00 												$1000/classroom

		      6230 Physical Education Supplies & Materials						4,000				4,000		4,000		0%		4,000				4,000.00 												Martial arts (equipment - $1440) and dance supplies

		      6235 NYSSL Expense						1,798				1,798		1,798		0%		1,798				1,797.60 		2,696.40 		3,595.20 		4,494.00 		5,392.80 				Software

		      6240 NYSLIB Expense						750				750		750		0%		750				750.00 		1,125.00 		1,500.00 		1,875.00 		2,250.00 				Library books

		      6245 In-Kind Expense				1,620		- 0						- 0								0.00 

		   Total 6200 Classroom & Teaching Supplies & Materials		$0 		$1,629 		$44,548 		$22,064 		$44,548 		$44,548 		50%		$22,484 				$44,547.60 		$48,821.40 		$51,445.20 		$54,109.50 		$56,815.52 

		   6300 Special Education Supplies & Materials

		      6301 SPED- Supplies & Materials						2,400				22,614		2,400		0%		2,400				22,614.00 		3,600.00 		4,800.00 		6,000.00 		7,200.00 				$200/sped student

		   Total 6300 Special Education Supplies & Materials		$0 		$0 		$2,400 		$0 		$22,614 		$2,400 		0%		$2,400 				$22,614.00 		$3,600.00 		$4,800.00 		$6,000.00 		$7,200.00 

		   6400 Textbooks & Workbooks

		      6405 Textbooks						24,000				24,000		12,000		0%		12,000				24,000.00 		36,000.00 		48,000.00 		60,000.00 		72,000.00 				$100/student

		      6406 Library Books												- 0								0.00 

		      6407 Curriculum						25,000		15,528		25,000		25,000		62%		9,472				25,000.00 												Lifelong Readers (13k) Reading Mastery (6k)  Lit Computer Program (6k)

		      6410 NYSTL Expense		- 0				6,990				6,990		6,990		0%		6,990				6,990.00 		10,485.00 		13,980.00 		17,475.00 		20,970.00 				Library books

		   Total 6400 Textbooks & Workbooks		$0 		$0 		$55,990 		$15,528 		$55,990 		$43,990 		28%		$28,462 				$55,990.00 		$46,485.00 		$61,980.00 		$77,475.00 		$92,970.00 

		   6500 Supplies & Materials Other

		      6515 Student Incentives						5,000				5,000		5,000		0%		5,000				5,000.00 												Homework parties and other events

		      6520 Parent Outreach & Education Programs						2,500				2,500		2,500		0%		2,500				2,500.00 												Literacy and math night materials and snacks

		      6525 Special Events						6,000				6,000		6,000		0%		6,000				6,000.00 												Two shows per year ($1500/show), + Stepping up ceremony ($3000)

		   Total 6500 Supplies & Materials Other		$0 		$0 		$13,500 		$0 		$13,500 		$13,500 		0%		$13,500 				$13,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

		   6600 Equipment & Furniture (Non Asset)

		      6601 Copy Machine Lease						15,312				15,312		15,312		0%		15,312				15,312.00 		10,800.00 		16,200.00 		16,200.00 		21,600.00 				3 Machines at $1276/month

		      6605 Office Furniture				4,752		2,000		5,053		2,000		2,000		253%		(3,053)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

		      6606 Classroom Furniture				6,020		2,000				2,000		2,000		0%		2,000				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

		      6610 Office Equipment				170		2,000		120		2,000		2,000		6%		1,880				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

		      6611 Classroom Equipment				2,760		2,000		3,700		2,000		2,000		185%		(1,700)				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

		   Total 6600 Equipment & Furniture (Non Asset)		$0 		$13,703 		$23,312 		$8,873 		$23,312 		$23,312 		38%		$14,439 				$23,312.00 		$18,800.00 		$24,200.00 		$24,200.00 		$29,600.00 

		   6700 Telephone

		      6701 Telephone						8,492		4,023		8,492		8,492		47%		4,469				8,492.00 		1,200.00 		1,200.00 		1,200.00 		1,200.00 				$346 per month

		      6705 Mobile Phone						- 0						- 0								0.00 												Requested by Dean of Special Supp., but not supplying

		   Total 6700 Telephone		$0 		$0 		$8,492 		$4,023 		$8,492 		$8,492 		47%		$4,469 				$8,492.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

		   6800 Technology

		      6801 Internet						30,600		648		30,600		30,600		2%		29,952				30,600.00 		20,400.00 		20,400.00 		20,400.00 		20,400.00 				Actual is 2550 per month before discount. We receive a 90% E-Rate Reimbursem.

		      6805 Technology Services				3,777		45,200		6,556		37,700		37,700		17%		31,144				37,700.00 		41,200.00 		41,200.00 		41,200.00 		41,200.00 				Powerschool ($13.7K), Tech Servicing (EdIT) $24k

		      6810 Technology Supplies		3,000		3,867		2,000		375		2,000		2,000		19%		1,625				2,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 

		      6815 Software (non capitalized)		7,000				2,000		1,276		9,500		9,500		13%		8,224				9,500.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				SchoolMint

		      6820 Website Maintenance				8,708		3,000		500		3,000		3,000		17%		2,500				3,000.00 		2,000.00 		2,000.00 		2,000.00 		2,000.00 				$250/month for maintenance including updates for events, pictures, etc.

		   Total 6800 Technology		$10,000 		$16,353 		$82,800 		$9,356 		$82,800 		$82,800 		11%		$73,444 				$82,800.00 		$67,600.00 		$67,600.00 		$67,600.00 		$67,600.00 

		   6900 Student Testing & Assessment

		      6901 Assessment Supplies and Materials						34,000				40,000		34,000		0%		34,000				40,000.00 		9,000.00 		12,000.00 		15,000.00 		18,000.00 				MAP ($3715): various assessment kits/licenses; $30K STEP Assessment in Year 1

		   Total 6900 Student Testing & Assessment		$0 		$0 		$34,000 		$0 		$40,000 		$34,000 		0%		$34,000 				$40,000.00 		$9,000.00 		$12,000.00 		$15,000.00 		$18,000.00 

		   7000 Student Travel

		      7001 Field Trips						5,000				5,000		5,000		0%		5,000				5,000.00 												Bronx Zoo: $2196 ( $16 per child (120) & $23 per chaperone (276) GREEN MEADOWS FARM: 1300 KING SALIM: XX 

		      7005 Transportation												- 0

		   Total 7000 Student Travel		$0 		$0 		$5,000 		$0 		$5,000 		$5,000 		0%		$5,000 				$5,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

		   7100 Student Services

		      7101 Student Uniforms				4,270		2,500				3,000		3,000		0%		3,000				2,500.00 		4,960.00 		5,920.00 		6,880.00 		7,840.00 				Money for incidentals (pants, skirts, polos)

		AFTER SCHOOL

		   Total 7100 Student Services		$0 		$4,270 		$2,500 		$0 		$3,000 		$3,000 		0%		$3,000 				$2,500.00 		$4,960.00 		$5,920.00 		$6,880.00 		$7,840.00 

		   7200 Office Expenses

		      7201 Office Supplies		1,532		1,408		20,000		6,037		20,000		26,640		23%		20,603				30,000.00 		20,600.00 		21,218.00 		21,854.54 		22,510.18 

		      7205 Postage & Shipping				1,392		1,100		222		1,100		1,100		20%		878				1,100.00 		1,133.00 		1,166.99 		1,202.00 		1,238.06 				Day to day mailing, Holiday cards

		   Total 7200 Office Expenses		$1,532 		$2,800 		$21,100 		$6,259 		$21,100 		$27,740 		30%		$21,482 				$31,100.00 		$21,733.00 		$22,384.99 		$23,056.54 		$23,748.24 

		   7300 Staff Development

		      7301 Instructional Staff Development				3,506		6,000		158		17,000		6,000		3%		5,842				17,000.00 												Social emotional professional development, outside conferences

		      7305 Administrative Staff Development		10,500		7,225		5,000				10,000		20,000		0%		20,000				10,000.00 		5,000.00 		5,000.00 		5,000.00 		5,000.00 				$3K for Tier 2 Support, $7K for HOS PD and $10K for BES follow on support

		      7310 Team Building & Staff Appreciation				877		20,000				5,000		10,000		0%		10,000				5,000.00 		30,000.00 		30,000.00 		30,000.00 		30,000.00 				Swag, snacks, water, food, etc. Teacher appreciation week.

		   Total 7300 Staff Development		$10,500 		$11,608 		$31,000 		$158 		$32,000 		$36,000 		0%		$35,842 				$32,000.00 		$35,000.00 		$35,000.00 		$35,000.00 		$35,000.00 

		   7400 Staff Recruitment

		      7401 Staff Recruitment.		12,030		2,947		6,000				8,245		3,000		0%		3,000				8,245.00 												Fingerprinting @ $100/person, $4500 LinkedIn, Recruiting dinners

		   Total 7400 Staff Recruitment		$12,030 		$2,947 		$6,000 		$0 		$8,245 		$3,000 		0%		$3,000 				$8,245.00 		$0.00 		$0.00 		$0.00 		$0.00 

		   7500 Student Recruitment/Marketing

		      7501 Student Recruitment		33,000		25,864		15,000		2,052		18,060		18,060		11%		16,008				18,060.00 		15,000.00 		15,000.00 		15,000.00 		15,000.00 				Vanguard mailing ($10K), swag

		   Total 7500 Student Recruitment/Marketing		$33,000 		$25,864 		$15,000 		$2,052 		$18,060 		$18,060 		11%		$16,008 				$18,060.00 		$15,000.00 		$15,000.00 		$15,000.00 		$15,000.00 

		   7600 School Meals/Lunches

		      7601 Meals & Lunches								60		8,000		8,000		1%		7,940				0.00 		12,000.00 		16,000.00 		20,000.00 		24,000.00 

		   Total 7600 School Meals/Lunches		$0 		$0 		$0 		$60 		$8,000 		$8,000 		1%		$7,940 

		   7700 Staff Travel

		      7701 Local Travel				491		2,500		560		2,500		2,500		22%		1,940				2,500.00 

		      7705 Travel, Meals & Lodging (PD)		2,872		4,823		3,000		169		3,000		3,000		6%		2,831				3,000.00 

		   Total 7700 Staff Travel		$2,872 		$5,314 		$5,500 		$729 		$5,500 		$5,500 		13%		$4,771 				$5,500.00 		$0.00 		$0.00 		$0.00 		$0.00 

		   7800 Fundraising Expense

		      7801 Fundraising Supplies & Materials						4,000		529		4,000		4,000		13%		3,471				4,000.00 												Fundraising event 

		   Total 7800 Fundraising Expense		$0 		$0 		$4,000 		$529 		$4,000 		$4,000 		13%		$3,471 				$4,000.00 		$0.00 		$0.00 		$0.00 		$0.00 

		   7900 Miscellaneous Expenses

		      7901 Bank Services Charges						200				200		200		0%		200				200.00 		200.00 		200.00 		200.00 		200.00 				misc.

		      7905 Dues & Memberships								776				- 0				(776)

		      7910 Miscellaneous Fees				57		1,000				1,000		1,000		0%		1,000				1,000.00 		1,000.00 		1,000.00 		1,000.00 		1,000.00 

		      7920 Sales Tax				705				98				- 0				(98)

		      7925 Expense Suspense				2								- 0				- 0

		   Total 7900 Miscellaneous Expenses		$0 		$764 		$1,200 		$874 		$1,200 		$1,200 		73%		$326 				$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 		$1,200.00 

		   8000 Insurance Expense

		      8001 General		4,179		2,285		30,532		7,695		30,532		39,471		19%		31,776				30,531.66 												10,368 for Workers Comp. Keep separate or consolidate?

		      8005 ERISA

		   Total 8000 Insurance Expense		$4,179 		$2,285 		$30,532 		$7,695 		$30,532 		$39,471 		25%		$31,776 				$30,531.66 

		   8100 Facility Operations & Maintenance

		      8105 Rent or Lease of Buildings						526,000		125,000		526,000		526,000		24%		401,000				$   526,000.00		$   750,000.00		$   1,000,000.00		$   1,250,000.00		$   1,500,000.00				15%

		      8110 Repairs & Maintenance				33,174		2,000		6,895		2,000		15,672		44%		8,777				2,000.00 		2,060.00 		2,121.80 		2,185.45 		2,251.02 				Bruce Toussiant, KashAri Contracting, MZLocksmith and WatchGuard, Extra Mile, hallway lights

		      8115 Security						60,000		1,542		60,000		60,000		3%		58,458				60,000.00 		61,800.00 		63,654.00 		65,563.62 		67,530.53 				Quote - same security guard for building - 55,512 + Late nights for events

		      8116 Pest Control 						5,000		1,445		6,000		6,000		24%		4,555				6,000.00 		6,180.00 		6,365.40 		6,556.36 		6,753.05 				Per AJ 6.7.19 

		Janitorial						86,400		18,316		86,400		86,400		21%		68,084				86,400.00 												$7200/month

		      8120 Deferred Rent						925,938		231,485		925,938		925,938		25%		694,454				925,938.21 		701,938.21 		451,938.21 		201,938.21 		-48,061.79 				Non cash expense

		   Total 8100 Facility Operations & Maintenance		$0 		$33,174 		$1,605,338 		$384,683 		$1,606,338 		$1,620,010 		24%		$1,235,328 				$1,606,338.21 		$1,515,798.21 		$1,517,714.01 		$1,519,687.28 		$1,521,719.75 

		   8200 Depreciation Expense & Amortization

		      8201 Depreciation Expense						51,768				85,720		85,720		0%		85,720				85,719.55 

		      8202 Amortization Expense												- 0

		   Total 8200 Depreciation Expense & Amortization		$0 		$0 		$51,768 		$0 		$85,720 		$85,720 		0%		$85,720 				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 

		Total Expenses		$338,809 		$347,414 		$3,811,340 		$701,547 		$3,593,756 		$3,553,928 		20%		$2,852,381 				$3,584,292.20 		$3,183,830.51 		$3,325,949.23 		$3,429,745.58 		$3,540,134.30 

		Net Operating Income		$423,245		$413,161		($672,723)		($96,422)		($567,526)		($527,699)		17%		($431,277)				-$619,590.60 		$645,168.43 		$1,764,430.12 		$2,980,193.89 		$4,208,714.57 



		CAPITAL BUDGET																																				Depreciation				Pre-opening		Year 1

		       1501 Office Equipment		25,000		- 0		4,000		- 0				- 0				- 0				0.00 												Photocopiers, scanners, shredders, microwaves				Furniture		7		$   3,571.43		$   - 0

		       1502 Office Furniture & Fixtures		19,443		10,555		8,000		3,084		19,119		3,084		100%		- 0				19,119.00 												Chairs, desks, tables				Furniture		7		$   2,777.50		$   2,731.29

		       1521 Classroom Equipment		4,628		- 0		11,000		5,545				5,545		100%		- 0				0.00 												Non-IT Instructional Equipment				Computers & Equipment		3		$   1,542.50		$   - 0

		       1522 Classroom Furniture & Fixtures		75,000		11,011		35,000		14,876		57,142		134,876		11%		120,000				57,142.00 												Desks, chairs, whiteboards, 4 classrooms @ $20K on third floor and 2 more on 2nd				Computers & Equipment		3		$   25,000.00		$   19,047.33

		       1541 Student Computers		6,323		6,110		8,000		6,323		34,950		9,523		66%		3,200				34,950.00 												Tablets, Laptops; 20 chromebooks @ $160 (2 classrooms)				Computers & Equipment		3		$   2,107.50		$   11,650.00

		       1542 Staff Computers		18,586		- 0		8,040		18,219		21,290		23,551		77%		5,332				21,290.00 												Tablets, Laptops, Desktops, laptop carts, computers for 4 new staff at $1.333 per teacher				Computers & Equipment		3		$   6,195.33		$   7,096.67

		       1543 Printers				283				1,988		2,000		1,988		100%		- 0																Networked printers, standalone printers for general use

		       1544 Audio Visual - Classrooms				3,705				2,000		10,332		26,000		8%		24,000																Projectors, screens, and doc cams 8 classrooms at $3K per classroom

		       1545 Audio Visual - Cafeteria				- 0				9,245		9,245		17,245		54%		8,000																Installation of a school-wide Public Announcement System

		       1546 Software - Instructional				- 0				- 0				- 0				- 0																Major software purchases for Instructional purposes

		       1547 Software - Non-Instructional				- 0				- 0				- 0				- 0																Major software purchases for office use

		       1548 Network Construction				10,985				9,310		10,715		20,025		46%		10,715																Network infrastructure contruction and major improvements (wiring, servers, wireless points)

		       1549 Security				- 0				14,661		13,738		13,738		107%		(923)																Security Cameras

		       1550 Website Development				- 0				- 0		9,676		- 0				- 0																0

		       1551 Student Information System				- 0				- 0		11,000		- 0				- 0																School Mint, Power School

		       1552 Whiteboards				- 0				3,705		24,000		4,000				295																2 classrooms at $2K each

		       1561 Construction				- 0				- 0				108,000		0%		108,000																New construction - 3rd floor buildout with lighting

		       1552 Major Repairs		60,000		- 0		10,000		- 0				25,000		0%		25,000				0.00 												Major repairs (scope and cost); bathroom and windows repairs				Lease		15		$   4,000.00		$   - 0

		TOTAL CAPITAL BUDGET		$208,979 		$42,648 		$84,040 		$88,954 		$223,207 		$392,574 		40%		$303,620 				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 



		Net Income:		$423,245 		$413,161 		-$672,723 		-$96,422 		-$567,526 		-$527,699 		18%		-$431,277 				-$619,590.60 		$645,168.43 		$1,764,430.12 		$2,980,193.89 		$4,208,714.57 

		Subtract Capital Costs		$208,979 		$42,648 		$84,040 		$88,954 		$223,207 		$392,574 		23%		$303,620 				$132,501.00 		$0.00 		$0.00 		$0.00 		$0.00 

		Subtract Rent Deposit		$93,750 		$93,750 

		Subtract Escrow						$20,000 		$20,000 		$20,000 		$20,000 				$0 				$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 		$20,000.00 				$20K per year for five years

		Add back Depreciation						$51,768 		$0 		$85,720 		$85,720 				$85,720 				$85,719.55 		$0.00 		$0.00 		$0.00 		$0.00 				Non cash expense

		Add back Deferred Rent						$925,938 		$231,485 		$925,938 		$925,938 				$694,454 				$925,938.21 		$701,938.21 		$451,938.21 		$201,938.21 		-$48,061.79 				Non cash expense

		Cash Income		$120,516.50		$276,763.62		$200,943.65		$26,108.49		$200,924.42		$71,385.46				$45,276.97				$239,566.15 		$1,327,106.64 		$2,196,368.33 		$3,162,132.10 		$4,140,652.78 



























Cashflow

				Ivy Hill Preparatory Charter School																																		Remaining Months

				Cash Flow Projection through June 30, 2019																																		12



				ACCOUNT		PROJECTIONS				July		August		September		October		November		December		January		February		March		April		May		June		July + Subsequent				CHECK 				NOTES

				Beginning Cash Balance (Operating Account)						181,929		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				Projected Cash Receipts from Operations		-				-		-		-		-		85,234		-		170,468		-		-		127,851		-		-		50,403

				Projected Cash Disbursements from Operations		-				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				Net Cash from Operations						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				Cash Receipts from Accounts & Misc Receivables (not included in revenue below)

				Cash Disbursements for AP 																						-

				Capital Expenditures 						-		-		-		-		-		-		-		-		-		-		-		ERROR:#N/A		-

				Escrow						-		-		-		-		-		(20,000)		-		-		-		-		-		-		-

				Ending Cash Balance (Operating Account)						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



				Other Cash Accounts (Net of Transfers)																														-

				Total Cash (All Accounts)						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



				   4000 State Grants

				      4001 Per Pupil General Education		0.00 				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				      4002 Per Pupil Special Education		0.00 				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				      4003 Facility Assistance		0.00 				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				      4004 NYSTL - Textbook Materials		0.00 

				      4005 NYSSL - Software Materials		0.00 

				      4006 NYSLIB - Library Materials		0.00 

				      4007 Food Service - State Income		0.00 										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				10

				      4008 State Grants DYCD		0.00 																												$   - 0

				      4009 NYS State Senate Grant Per Pupil Supplement		0.00 																												$   - 0

				   Total 4000 State Grants		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				   4100 Federal Grants

				      4101 IDEA Special Needs		0.00 																$   - 0

				      4102 Title I		0.00 												$   - 0				$   - 0						$   - 0						$   - 0

				      4103 Title IIA		0.00 												$   - 0				$   - 0						$   - 0						$   - 0

				      4104 Title IV		0.00 

				      4105 E-Rate		0.00 																												$   - 0				12

				      4106 Food Service - Federal Income		0.00 																																10

				      4107 CSP		426,169.00 												$   85,234				$   170,468						$   127,851						$   42,617

				   Total 4100 Federal Grants		$426,169.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   85,234		$   - 0		$   170,468		$   - 0		$   - 0		$   127,851		$   - 0		$   - 0		$   42,617

				   4200 Contributions & Donations

				      4202 Unrestricted Contributions		7,786.00 																												$   7,786

				      4203 Walton Foundation		325,000.00 

				   Total 4200 Contributions & Donations		$332,786.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,786

				   4300 Fundraising

				      4301 Fundraising Events		0.00 

				   Total 4300 Fundraising		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				   4400 Interest Income

				      4401 Interest Income.		0.00 

				   Total 4400 Interest Income		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				   4500 Other Revenue

				      4501 In Kind Donation		1,620.00 

				      4502 In Kind Legal		0.00 

				      4503 Misc		0.00 

				      4504 Revenue Suspense		0.00 

				   Total 4500 Other Revenue		$1,620.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Income		$760,575.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   85,234		$   - 0		$   170,468		$   - 0		$   - 0		$   127,851		$   - 0		$   - 0		$   50,403

				Gross Profit		$760,575.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   85,234		$   - 0		$   170,468		$   - 0		$   - 0		$   127,851		$   - 0		$   - 0		$   50,403

				Expenses

				   5000 Compensation

				      5100 Administrative Staff

				         5101 Head of School		113,769.27 				$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481		$   9,481				$   - 0		12

				         5105 Dean of Curriculum		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				         5115 Dean of Students		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				         5120 Dean of School Supports		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				         5125 Director of Operations		20,123.73 				$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677		$   1,677				$   - 0		12

				         5130 Director of Development		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				         5135 Office Coordinator		13,162.66 				$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097		$   1,097				$   - 0		12

				         5140 Operations Fellow		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				         5145 Office Assistant		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				         5150 Middle School and Alumni Coordinator		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      Total 5100 Administrative Staff		$147,055.66 				$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   12,255		$   - 0		$   - 0		12

				      5200 Instructional Staff																																$   - 0		12

				         5205 General Ed Teachers		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				         5210 Special Ed Teachers		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				         5215 Elective Teachers		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				         5220 Teaching Fellow		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				         5225 Social Worker		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				      Total 5200 Instructional Staff		ERROR:#N/A				$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				      5300 Non-Instructional Staff																																$   - 0		12

				         5305 School Food Worker		0.00 								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		10

																																				$   - 0		12

				      Total 5300 Non-Instructional Staff		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				      5400 Payroll Taxes																																$   - 0		12

				         5401 Federal Unemployment Insurance																																$   - 0		12

				         5402 NY State Unemployment Insurance		2,163.75 				$   123		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				         5403 Social Security - ER		9,239.22 				$   760		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				         5404 Medicare - ER		2,160.75 				$   178		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				         5405 Social Security - EE Exchange		0.00 																														$   - 0		12

				         5406 Medicare - EE Exchange		0.00 																														$   - 0		12

				         5407 Federal Income Tax - Clearing		0.00 																														$   - 0		12

				         5408 State Income Tax - Clearing		0.00 																														$   - 0		12

				         5409 Local Income Tax - Clearing		0.00 																														$   - 0		12

				         5410 NY-Disability		-79.49 				$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)		$   (7)				$   - 0		12

				         5411 Local Tax		0.00 																														$   - 0		12

				         5412 Paid Family Leave		-1.66 																														$   (1.66)		12

				      Total 5400 Payroll Taxes		$13,482.57 				$   1,053		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				      5500 Compensation Employee Benefits																																$   - 0		12

				         5501 Medical Insurance		7,498.83 				$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625				$   - 0		12

				         5505 Dental Insurance		446.49 																														$   446.49		12

				         5510 Vision Insurance		103.32 																														$   103.32		12

				         5515 Workers Compensation Expense		0.00 				$   - 0																										$   - 0		12				Prepaid

				         5520 STD, LTD, Life Insur. and NYS Disability Insur.		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		12

				         5525 Transit Check Fees		0.00 																														$   - 0		12

				         5530 FSA/Transit Check		264.00 																														$   264.00		12

				      Total 5500 Compensation Employee Benefits		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		12

				      5600 Retirement & Pension																																$   - 0		12

				         5601 401(k) Expenses		0.00 				$   - 0						$   - 0						$   - 0						$   - 0								$   - 0		12

				         5605 401(k) Matching		0.00 																												$   - 0		$   - 0		12

				         5610 401(K) Contributions-Clearing		0.00 																														$   - 0		12

				      Total 5600 Retirement & Pension		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   Total 5000 Compensation		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				   6000 Professional Services/Contracted Expenses																																$   - 0		12

				      6001 Accounting/Audit Services		2,000.00 																												$   2,000		$   - 0		12

				      6005 Payroll Services		671.19 				$   56		$   56		$   56		$   56		$   56		$   56		$   56		$   56		$   56		$   56		$   56		$   56				$   - 0		12

				      6010 Financial Management Services		25,000.00 						$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   - 0		12

				      6015 Legal - Paid		475.00 						$   40		$   40		$   40		$   40		$   40		$   40		$   40		$   40		$   40		$   40		$   40		$   40		$   - 0		12

				      6016 Legal - In Kind		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6020 Food Service / School Lunch		0.00 																														$   - 0		12

				      6025 Titlement Services		0.00 				$   - 0																										$   - 0		12

				      6026 ERate Consultants		6,000.00 								$   6,000																						$   - 0		12

				      6030 Compliance Consulting		14,000.00 				$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167				$   - 0		12

				      6035 Curriculum Services		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6040 Special Ed Services		0.00 								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		10

				      6045 Substitute Teaching Services		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6050 Other Purchased / Professional / Consulting		6,480.00 				$   5,000		$   5,000		$   - 0		$   (352)		$   (352)		$   (352)		$   (352)		$   (352)		$   (352)		$   (352)		$   (352)		$   (352)		$   (352)		$   - 0		12

				   Total 6000 Professional Services/Contracted Expenses		$54,626.19 				$   6,223		$   8,346		$   9,346		$   2,994		$   2,994		$   2,994		$   2,994		$   2,994		$   2,994		$   2,994		$   2,994		$   2,994		$   3,771		$   - 0		12

				   6100 Board Expenses																																$   - 0		12

				      6101 Board Meetings		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6105 Board Development		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				   Total 6100 Board Expenses		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   6200 Classroom & Teaching Supplies & Materials																																$   - 0		12

				      6205 Classroom Supplies & Materials		8.99 						$   2		$   2		$   2		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0				$   - 0		8

				      6210 Math Supplies & Materials		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				      6215 Science Supplies & Materials		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				      6230 Physical Education Supplies & Materials		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				      6235 NYSSL Expense		0.00 																														$   - 0		10

				      6240 NYSLIB Expense		0.00 																														$   - 0		10

				      6245 In-Kind Expense		1,620.00 						$   1,215																								$   405.00		10

				   Total 6200 Classroom & Teaching Supplies & Materials		$1,628.99 				$   - 0		$   1,217		$   2		$   2		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   - 0		$   405.00		12

				   6300 Special Education Supplies & Materials																																$   - 0		12

				      6301 SPED- Supplies & Materials		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				   Total 6300 Special Education Supplies & Materials		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   6400 Textbooks & Workbooks																																$   - 0		12

				      6405 Textbooks		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				      6406 Library Books		0.00 																														$   - 0		10

				      6407 Curriculum		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				      6410 NYSTL Expense		0.00 																														$   - 0		12

				   Total 6400 Textbooks & Workbooks		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   6500 Supplies & Materials Other																																$   - 0		12

				      6515 Student Incentives		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		8

				      6520 Parent Outreach & Education Programs		0.00 						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		11

				      6525 Special Events		0.00 														$   - 0												$   - 0				$   - 0		10

				   Total 6500 Supplies & Materials Other		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   6600 Equipment & Furniture (Non Asset)																																$   - 0		12

				      6601 Copy Machine Lease		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6605 Office Furniture		4,752.29 				$   396		$   396		$   396		$   396		$   396		$   396		$   396		$   396		$   396		$   396		$   396		$   396				$   - 0		12

				      6606 Classroom Furniture		6,019.87 				$   502		$   502		$   502		$   502		$   502		$   502		$   502		$   502		$   502		$   502		$   502		$   502				$   - 0		12

				      6610 Office Equipment		169.99 				$   14		$   14		$   14		$   14		$   14		$   14		$   14		$   14		$   14		$   14		$   14		$   14				$   - 0		12

				      6611 Classroom Equipment		2,760.37 				$   230		$   230		$   230		$   230		$   230		$   230		$   230		$   230		$   230		$   230		$   230		$   230				$   - 0		12

				   Total 6600 Equipment & Furniture (Non Asset)		$13,702.52 				$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   1,142		$   - 0		$   - 0		12

				   6700 Telephone																																$   - 0		12

				      6701 Telephone		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6705 Mobile Phone		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				   Total 6700 Telephone		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   6800 Technology																																$   - 0		12

				      6801 Internet		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6805 Technology Services		3,777.00 				$   315		$   315		$   315		$   315		$   315		$   315		$   315		$   315		$   315		$   315		$   315		$   315				$   - 0		12

				      6810 Technology Supplies		3,867.29 				$   322		$   322		$   322		$   322		$   322		$   322		$   322		$   322		$   322		$   322		$   322		$   322				$   - 0		12

				      6815 Software (non capitalized)		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      6820 Website Maintenance		8,708.26 				$   726		$   726		$   726		$   726		$   726		$   726		$   726		$   726		$   726		$   726		$   726		$   726				$   - 0		12

				   Total 6800 Technology		$16,352.55 				$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   1,363		$   - 0		$   - 0		12

				   6900 Student Testing & Assessment																																$   - 0		12

				      6901 Assessment Supplies and Materials		0.00 								$   - 0																						$   - 0		12				Prepaid

				   Total 6900 Student Testing & Assessment		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   7000 Student Travel																																$   - 0		12

				      7001 Field Trips		0.00 								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      7005 Transportation		0.00 																														$   - 0		12

				   Total 7000 Student Travel		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   7100 Student Services																																$   - 0		12

				      7101 Student Uniforms		4,270.01 								$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   427				$   - 0		10

				AFTER SCHOOL		0.00 								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		10

				   Total 7100 Student Services		$4,270.01 				$   - 0		$   - 0		$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   427		$   - 0		$   - 0		12

				   7200 Office Expenses																																$   - 0		12

				      7201 Office Supplies		1,408.14 				$   117		$   117		$   117		$   117		$   117		$   117		$   117		$   117		$   117		$   117		$   117		$   117				$   - 0		12

				      7205 Postage & Shipping		1,391.58 				$   116		$   116		$   116		$   116		$   116		$   116		$   116		$   116		$   116		$   116		$   116		$   116				$   - 0		12

				   Total 7200 Office Expenses		$2,799.72 				$   233		$   233		$   233		$   233		$   233		$   233		$   233		$   233		$   233		$   233		$   233		$   233		$   - 0		$   - 0		12

				   7300 Staff Development																																$   - 0		12

				      7301 Instructional Staff Development		3,506.25 				$   292		$   292		$   292		$   292		$   292		$   292		$   292		$   292		$   292		$   292		$   292		$   292				$   - 0		12

				      7305 Administrative Staff Development		7,225.00 				$   602		$   602		$   602		$   602		$   602		$   602		$   602		$   602		$   602		$   602		$   602		$   602				$   - 0		12

				      7310 Team Building & Staff Appreciation		877.00 				$   73		$   73		$   73		$   73		$   73		$   73		$   73		$   73		$   73		$   73		$   73		$   73				$   - 0		12

				   Total 7300 Staff Development		$11,608.25 				$   967		$   967		$   967		$   967		$   967		$   967		$   967		$   967		$   967		$   967		$   967		$   967		$   - 0		$   - 0		12

				   7400 Staff Recruitment																																$   - 0		12

				      7401 Staff Recruitment.		2,946.58 				$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246				$   - 0		12

				   Total 7400 Staff Recruitment		$2,946.58 				$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   246		$   - 0		$   - 0		12

				   7500 Student Recruitment/Marketing																																$   - 0		12

				      7501 Student Recruitment		25,863.54 												$   6,466		$   6,466		$   6,466		$   6,466												$   - 0		12

				   Total 7500 Student Recruitment/Marketing		$25,863.54 				$   - 0		$   - 0		$   - 0		$   - 0		$   6,466		$   6,466		$   6,466		$   6,466		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   7600 School Meals/Lunches																																$   - 0		12

				      7601 Meals & Lunches		0.00 								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		13

				   Total 7600 School Meals/Lunches		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   7700 Staff Travel																																$   - 0		12

				      7701 Local Travel		490.82 				$   41		$   41		$   41		$   41		$   41		$   41		$   41		$   41		$   41		$   41		$   41		$   41				$   - 0		12

				      7705 Travel, Meals & Lodging (PD)		4,823.16 				$   402		$   402		$   402		$   402		$   402		$   402		$   402		$   402		$   402		$   402		$   402		$   402				$   - 0		12

				   Total 7700 Staff Travel		$5,313.98 				$   443		$   443		$   443		$   443		$   443		$   443		$   443		$   443		$   443		$   443		$   443		$   443		$   - 0		$   - 0		12

				   7800 Fundraising Expense																																$   - 0		12

				      7801 Fundraising Supplies & Materials		0.00 																						$   - 0								$   - 0		12

				   Total 7800 Fundraising Expense		$0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   7900 Miscellaneous Expenses																																$   - 0		12

				      7901 Bank Services Charges		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      7905 Dues & Memberships		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      7910 Miscellaneous Fees		57.01 				$   5		$   5		$   5		$   5		$   5		$   5		$   5		$   5		$   5		$   5		$   5		$   5				$   - 0		12

				      7920 Sales Tax		705.09 				$   59		$   59		$   59		$   59		$   59		$   59		$   59		$   59		$   59		$   59		$   59		$   59				$   - 0		12

				      7925 Expense Suspense		2.16 				$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0		$   0				$   - 0		12

				   Total 7900 Miscellaneous Expenses		$764.26 				$   64		$   64		$   64		$   64		$   64		$   64		$   64		$   64		$   64		$   64		$   64		$   64		$   - 0		$   - 0		12

				   8000 Insurance Expense																																$   - 0		12

				      8001 General		2,284.64 				$   2,285																										$   - 0		12

				      8005 ERISA		0.00 																														$   - 0		12

				   Total 8000 Insurance Expense		$2,284.64 				$   2,285		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		12

				   8100 Facility Operations & Maintenance																																$   - 0		12

				      8105 Rent or Lease of Buildings		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      8110 Repairs & Maintenance		33,174.03 				$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765				$   - 0		12

				      8115 Security		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				Janitorial		0.00 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		12

				      8120 Deferred Rent		0.00 																														$   - 0		12

				   Total 8100 Facility Operations & Maintenance		$33,174.03 				$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   2,765		$   - 0		$   - 0		12

				   8200 Depreciation Expense & Amortization																																$   - 0		12

				      8201 Depreciation Expense		0.00 																														$   - 0		12

				      8202 Amortization Expense		0.00 																														$   - 0		12

				   Total 8200 Depreciation Expense & Amortization		$0.00 																														$   - 0		12

				Total Expenses		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		12

				Net Operating Income		ERROR:#N/A																														ERROR:#N/A		12

																																				$   - 0		12

				CAPITAL BUDGET																																$   - 0		12

				         1501 Office Furniture		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1505 Classroom Furniture		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1510 Office Equipment		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1515 Classroom Equipment		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1520 Office Computers		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1525 Pupil Computers		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1530 Software		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				         1535 Leasehold Improvements		ERROR:#N/A																										ERROR:#N/A				ERROR:#N/A		12

				TOTAL CAPITAL BUDGET		ERROR:#N/A				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#N/A		$   - 0		ERROR:#N/A		12







Sept YTD

								Sept YTD		Modified		% Achieved/Utilized		Remaining

										Year 1 Budget

						Revenue		605,125		3,026,230		20%		2,421,104						Revenue		605,125

																				Expenses		701,547

				Operational																Net Income		($96,422)

						Compensation		216,378		1,277,346		17%		1,060,968						Cash Income/Deficit		26,108

						Rent		125,000		526,000		24%		401,000

						Repairs & Maintence		28,198		168,072		17%		139,874

						Escrow		20,000		20,000		100%		- 0

						Technology		9,356		82,800		11%		73,444

						Insurance		7,695		39,471		19%		31,776

						Office Supplies		6,259		27,740		23%		21,482

						Telephone		4,023		8,492		47%		4,469

						School Lunches		60		8,000		1%		7,940

				73%				416,969		2,157,921		19%		1,740,952



				Direct Education

						Classroom & Teaching Materials		22,064		44,548		50%		22,484

						Textbooks/Curriculum		15,528		43,990		35%		28,462

						Student Testing		- 0		34,000		0%		34,000

						SPED supplies & materials		- 0		2,400		0%		2,400

				4%				37,592		124,938		30%		87,346



				Suppelmental

						Staff Development		158		36,000		0%		35,842

						Equipment and Furniture		8,873		23,312		38%		14,439

						Student Recruitment		2,052		18,060		11%		16,008

						Other Supplies & Materials		874		14,700		6%		13,826

						Student Travel & Services		- 0		8,000		0%		8,000

						Staff Travel		729		5,500		13%		4,771

						Fundraising		529		4,000		13%		3,471

						Staff Recruitment		- 0		3,000		0%		3,000

				4%				13,216		112,572		12%		99,356



				Professional Services

						Financial Management Services		12,818		70,000		18%		57,182

						Payroll Services		3,255		26,460		12%		23,205

						Accounting/Audit Services		- 0		23,000		0%		23,000

						Other Professional / Consulting		5,380		5,380		100%		- 0

						Legal - Paid		- 0		10,000		0%		10,000

						Grant Services		- 0		16,500		0%		16,500

						Board Expense		833		8,500		10%		7,667

						Special Ed Services		- 0		4,500		0%		4,500

						Substitute Teaching Services		- 0		2,500		0%		2,500

				6%				22,287		166,840		13%		144,553



				Capital

						Classroom Furniture & Fixtures		14,876		134,876		11%		120,000

						Construction		- 0		108,000		0%		108,000

						Staff Computers		18,219		23,551		77%		5,332

						Audio Visual - Classrooms		2,000		26,000		8%		24,000

						Major Repairs		- 0		25,000		0%		25,000

						Network Construction		9,310		20,025		46%		10,715

						 Audio Visual - Cafeteria		9,245		17,245		54%		8,000

						Security		14,661		13,738		107%		(923)

						Student Computers		6,323		9,523		66%		3,200

						Classroom Equipment		5,545		5,545		100%		- 0

						Whiteboards		3,705		4,000		93%		295

						Office Furniture & Fixtures		3,084		3,084		100%		- 0

						 Printers		1,988		1,988		100%		- 0

				13%				88,954		392,574		23%		303,620

				2,954,844



						Cash Income		26,108		71,385		37%		45,277







Balance Sheet

		Ivy Hill Preparatory Charter School

		Balance Sheet

		As of September 30, 2019



				Total

		ASSETS

		   Current Assets

		      Bank Accounts

		         1000 Cash

		            1010 Checking - 8716		411,731.70 

		            1015 Debit Card - 8732		3,380.32 

		            1020 Savings - Reserves - 6001		1,000.02 

		            1025 Escrow - 8724		20,000.00 

		         Total 1000 Cash		$436,112.04 

		         1072 Bill.com Money Out Clearing		0.00 

		      Total Bank Accounts		$436,112.04 

		      Other Current Assets

		         1200 Grants Receivable		0.00 

		         1300 Other Receivables		53,564.09 

		         1400 Prepaid Expenses

		            1405 Prepaid Expenses.		23,495.00 

		            1410 Prepaid Insurance		33,178.67 

		            1415 Prepaid Benefits		0.00 

		            1460 Deposits & Retainers		93,750.00 

		         Total 1400 Prepaid Expenses		$150,423.67 

		      Total Other Current Assets		$203,987.76 

		   Total Current Assets		$640,099.80 

		   Fixed Assets

		      1500 Office Furniture, Fixtures & Equipment

		         1501 Office Equipment		21,082.50 

		         1502 Office Furniture & Fixtures		13,638.12 

		      Total 1500 Office Furniture, Fixtures & Equipment		$34,720.62 

		      1520 Classroom Equipment, Furniture & Fixtures

		         1515 Classroom Equipment		5,545.00 

		         1521 Classroom Furniture		25,886.47 

		      Total 1520 Classroom Equipment, Furniture & Fixtures		$31,431.47 

		      1540 Information Technology

		         1541 Student Computers		6,322.50 

		         1542 Staff Computers		18,219.15 

		         1543 Printers		1,987.50 

		         1544 Audio Visuals - Clasrooms		2,000.00 

		         1545 Audio Visual - Cafeteria		9,245.00 

		         1548 Computer Network		9,310.00 

		         1549 Security System		14,660.50 

		         1552 Whiteboards		3,705.00 

		      Total 1540 Information Technology		$65,449.65 

		   Total Fixed Assets		$131,601.74 

		TOTAL ASSETS		$771,701.54 



		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            2000 Accounts Payable (A/P)		-635.00 

		         Total Accounts Payable		-$635.00 

		         Other Current Liabilities

		            2200 Accrued Expenses

		               2210 Expenses		6,000.00 

		            Total 2200 Accrued Expenses		$6,000.00 

		            2300 Misc Payables		0.00 

		            2400 Unearned/Deferred Revenue		216,820.90 

		            2830 403(b) Contribution Payabla - Roth		963.18 

		            2840 403(b) Contributions Payable - Traditional		328.57 

		         Total Other Current Liabilities		$224,112.65 

		      Total Current Liabilities		$223,477.65 

		      Long-Term Liabilities

		         2920 Deferred Rent		231,484.56 

		      Total Long-Term Liabilities		$231,484.56 

		   Total Liabilities		$454,962.21 

		   Equity

		      Retained Earnings		413,161.24 

		      Net Income		-96,421.91 

		   Total Equity		$316,739.33 

		TOTAL LIABILITIES AND EQUITY		$771,701.54 
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CSP

		Ivy Hill Preparatory Charter School

		Capital Budget

		Fiscal Year 2019-20

		Old Capital Account Codes:

		         1501 Office Furniture

		         1505 Classroom Furniture

		         1510 Office Equipment

		         1515 Classroom Equipment

		         1520 Office Computers

		         1525 Pupil Computers

		         1530 Software

		         1535 Leasehold Improvements



										FY19-20		FY19-20

						Pre-Opening		Actuals at		Budgeted		Modified				% Achieved/

		New Account Group		Sub-Category		Expenditures		9/30/19		Amount		Budget				Utilized		$ Remaining		Notes		Budget Details		Vendors for capital acquisitions

		1500 Office Equipment, Furniture & Fixtures:

				1501 Office Equipment																		Photocopiers, scanners, shredders, microwaves

				1502 Office Furniture & Fixtures		10,555		3,084		19,119		3,084		*		100%		- 0				Chairs, desks, tables		Chameleon

						10,555		3,084		19,119		3,084				16%		- 0

		1520 Classroom Equipment, Furniture & Fixtures:

				1521 Classroom Equipment				5,545				5,545		*		100%		- 0				Non-IT Instructional Equipment

				1522 Classroom Furniture & Fixtures		11,011		14,876		57,142		134,876		*		11%		120,000				Desks, chairs, whiteboards, 4 classrooms @ $20K on third floor and 2 more on 2nd		Chameleon

						11,011		20,421		57,142		140,421				36%		120,000

		1540 Technology (IT):

				1541 Student Computers		6,110		6,323		34,950		9,523		*		66%		3,200				Tablets, Laptops; 20 chromebooks @ $160 (2 classrooms)		CTS

				1542 Staff Computers				18,219		21,290		23,551		*		77%		5,332				Tablets, Laptops, Desktops, laptop carts, computers for 4 new staff at $1.333 per teacher

				1543 Printers		283		1,988		2,000		1,988		*		100%		- 0				Networked printers, standalone printers for general use		CTS

				1544 Audio Visual - Classrooms		3,705		2,000		10,332		26,000		*		8%		24,000				Smartboards, projectors, screens, 8 classrooms at $3K per classroom		CTS

				1545 Audio Visual - Cafeteria				9,245		9,245		17,245		*		54%		8,000				Installation of a school-wide Public Announcement System		CTS

				1546 Software - Instructional																		Major software purchases for Instructional purposes

				1547 Software - Non-Instructional																		Major software purchases for office use

				1548 Computer Network		10,985		9,310		10,715		20,025		*		46%		10,715				Network infrastructure contruction and major improvements (wiring, servers, wireless points)		CTS

				1549 Security				14,661		13,738		13,738		*		107%		(923)				Security Cameras

				1550 Website						9,676

				1551 Student Information System						11,000												School Mint, Power School

				1552 Whiteboards				3,705		24,000		4,000		*		93%		295				2 classrooms at $2K each

						21,083		65,450		146,946		116,069				45%		50,620

		1560 Leasehold Improvements:

				1561 Construction								108,000		*		0%		108,000				New construction - 3rd floor buildout with lighting		3rd Floor Buildout; Compliant windows

				1562 Major Repairs								25,000		*		0%		25,000				Major repairs (scope and cost); bathroom and windows repairs		Extra Mile Construction

						- 0		- 0		- 0		133,000						133,000





						42,648		88,954		223,207		392,574				40%		303,620



						* Qualifies for CSP reimbursement







































Enrollment

		Ivy Hill Preparatory Charter School

		Projected Enrollment for Fiscal Year 2019-20

																								20-60%

				Grade		2019-2020		2020-2021		2021-2022		202-2023		2023-2024				Sped %		10.0%				Grade		2019-2020		2020-2021		2021-2022		202-2023		2023-2024

				K		88		60		60		60		60				<20%		50%				K		0		2		2		2		2

				1		32		88		60		60		60				20-60%		30%				1		1		3		2		2		2

				2				32		88		60		60				>60%		20%				2				1		3		2		2

				3						32		88		60				must equal 100		100%				3						1		3		2

				4								32		88										4								1		3

				5										32										5										1

				Total		120		180		240		300		360										Total		1		5		7		9		11

				Growth				50%		33%		25%		20%

				PPA		16,154.00																		>60%

				Total		1,938,480.00		- 0		- 0		- 0		- 0										Grade		2019-2020		2020-2021		2021-2022		202-2023		2023-2024

																								K		2		1		1		1		1

				Sped 20-60%		10,390.00		10,390.00		10,390.00		10,390.00		10,390.00										1		8		2		1		1		1

				Total		10,390.00		56,106.00		74,808.00		93,510.00		112,212.00										2				1		2		1		1

																								3						1		2		1

				Sped >60%		19,049.00		19,049.00		19,049.00		19,049.00		19,049.00										4								1		2

				Total		190,490.00		68,576.40		91,435.20		114,294.00		137,152.80										5										1

																								Total		10		4		5		6		7

				PPA check		226,156.00

				SPED checl		- 0







Staffing Detail

		Ivy Hill Preparatory Charter School

		Schedule of Staff Salaries for Fiscal Year 2019-20

																								Adjustment																Expected
AJ to review and fill in - Juned also to review 

																				Elgible for:				3%		3%		3%		3%		3%								3%		Staff Count

		Budget Code		Notes		Last		First		Base Salary		Certified		2018-2019		Base Salary		FTE		Phone Riem.		Med. Insurance		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024								2019-2020		2019-2020

		         5101 Head of School				Johnson		Ambrosia		130,000.00				113,750.00		130,000		1.00				1.00		133,900		137,917.00		142,054.51		146,316.15		150,705.63								133,900.00		1

		         5105 Dean of Curriculum								80,000.00																- 0		- 0		- 0		- 0								- 0

		         5115 Dean of Students																								- 0		- 0		- 0		- 0								- 0

		         5120 Dean of School Supports				Williams		Diana		80,000.00						80,000		1.00				1.00		80,000		82,400.00		84,872.00		87,418.16		90,040.70								80,000.00		1

		         5125 Director of Operations		Last day of work Sept. 3, 2019		Cohen		To-Nasia		90,000.00				45,000.00		90,000		0.17						15,500		15,965.00		16,443.95		16,937.27		17,445.39				4,950.00				15,500.00

		         5125 Director of Operations		Anticipated start Oct. 1, 2019		Parker		Brandon		90,000.00						90,000		0.79						71,250																		1

		         5130 Director of Development								80,000.00								- 0								- 0		- 0		- 0		- 0								- 0

		         5135 Office Coordinator				Torres		Shanell		52,650.00				13,162.50		52,650		1.00				1.00		52,650		54,229.50		55,856.39		57,532.08		59,258.04								52,650.00		1

		         5140 Operations Fellow								55,000.00																55,000.00		56,650.00		58,349.50		60,099.99								- 0

		         5150 Middle School and Alumni Coordinator								50,000.00																50,000.00		51,500.00		53,045.00		54,636.35								- 0

		         5145 Office Assistant								42,000.00																42,000.00		43,260.00		44,557.80		45,894.53								- 0

		         5205 Lead Teachers		Previously called General Ed Teachers		Doster		Ayesha		80,000.00		Certified				80,000		1.00				1.00		80,000		82,400.00		84,872.00		87,418.16		90,040.70								80,000.00		1

		         5205 Lead Teachers		Previously called General Ed Teachers		Blair		Danielle		85,000.00		Certified				85,000		1.00				1.00		85,000		87,550.00		90,176.50		92,881.80		95,668.25								85,000.00		1

		         5205 Lead Teachers		Previously called General Ed Teachers		Grace 		Jada		74,000.00						74,000		1.00				1.00		74,000		76,220.00		78,506.60		80,861.80		83,287.65								74,000.00		1

		         5205 Lead Teachers		Lead Teacher to be filled Nov. 1, 2019						75,000.00						75,000		0.67						50,000																		1

		         5205 General Ed Teachers		Never started; never got paid		Machlachlan		Abbey		81,000.00														- 0		- 0		- 0		- 0		- 0								- 0

		         5205 General Ed Teachers				Kenny		Amanda		70,000.00														- 0		- 0		- 0		- 0		- 0								- 0

		         5205 Lead Teachers		Did not return at start of School Year		Kane		Antoinette		80,000.00		Certified				80,000		0.04				1.00		3,333		3,433.33		3,536.33		3,642.42		3,751.69								3,333.33

		         5207 Co-Teachers		Previously called General Ed Teachers		Davidson		Kelsey		68,000.00						68,000		1.00						68,000																		1

		         5207 Co-Teachers		Previously a Teaching Fellow		Wilkerson		Jenise		61,000.00						61,000		1.00				1.00		61,000		62,830.00		64,714.90		66,656.35		68,656.04								61,000.00		1

		         5207 Co-Teachers		Previously called General Ed Teachers		Gil		Vachelle		61,000.00						61,000		1.00				1.00		61,000		62,830.00		64,714.90		66,656.35		68,656.04								61,000.00		1

		         5207 Co-Teachers		Previously called General Ed Teachers		Holdip		Raven		61,000.00						61,000		1.00				1.00		61,000		62,830.00		64,714.90		66,656.35		68,656.04								61,000.00		1

		         5205 General Ed Teachers								68,000.00																- 0		- 0		- 0		- 0								- 0

		         5205 General Ed Teachers								68,000.00																		- 0		- 0		- 0								- 0

		         5205 General Ed Teachers								68,000.00																				- 0		- 0								- 0

		         5205 General Ed Teachers								68,000.00																						- 0								- 0

		         5210 Special Ed Teachers								67,000.00																67,000.00		69,010.00		71,080.30		73,212.71								- 0

		         5215 Elective Teachers

Kamilah O'Brien: Kamilah O'Brien:
martial arts		Part-time		Neilstrong		Kimana		55,000.00						33,000		0.50				1.00		33,000		33,990.00		35,009.70		36,059.99		37,141.79								33,000.00		0.5

		         5215 Elective Teachers		Part-time		Davis		Amira		55,000.00						27,500		0.75				1.00		27,500		28,325.00		29,174.75		30,049.99		30,951.49								27,500.00		0.5

		         5220 Teaching Fellow		Anticipated start of Nov. 1, 2019						58,500.00						58,500		0.67						39,000																		0.5				588000

		         5225 Social Worker				Nicholas		Desarie		60,000.00						58,500		1.00				1.00		58,500		61,800.00		63,654.00		65,563.62		67,530.53								58,500.00		1				289000

		         5160 Bus Matrons		3 New positions @ $5,500 each												16,500								16,500																						299000

		         5305 Nurse		DOE Nurse						58,000.00																- 0		- 0		- 0		- 0								- 0

		         5305 School Food Worker		DOE School Food						12,720.00																- 0		- 0		- 0		- 0

																								1,071,133		1,066,719.83		1,098,721.42		1,131,683.07		1,165,633.56								826,383.33

		COUNT								2,183,870.00								19.00		- 0		13.00		21.00		29.00		33.00		37.00		41.00								28.00		15



















Relay

				Year 1 		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9

		1		1000		1000		1000

		2		1000		1000		1000

		3		1000		1000		1000

		4		1000		1000		1000

		5		1000		1000		1000

		6		1000		1000		1000

		7				1000		1000		1000

		8				1000		1000		1000

		9				1000		1000		1000

		10				1000		1000		1000

		11				1000		1000		1000

		12						1000		1000		1000

		13						1000		1000		1000

		14						1000		1000		1000

		15						1000		1000		1000

		16						1000		1000		1000

		17						1000		1000		1000

		18								1000		1000		1000

		19								1000		1000		1000

		20								1000		1000		1000

		21								1000		1000		1000

		22								1000		1000		1000

		23								1000		1000		1000

		24										1000		1000		1000

		25										1000		1000		1000

		26										1000		1000		1000

		27										1000		1000		1000

		28										1000		1000		1000

		29										1000		1000		1000

				$   6,000.00		$   11,000.00		$   17,000.00		$   17,000.00		$   18,000.00		$   12,000.00		$   6,000.00		$   - 0		$   - 0		$   - 0





School Food

		School Food 

		Scenario 1

		Total # days of school 		212

																SCHOOL FOOD REVENUE 														SCHOOL FOOD EXPENSE

		CHILD NUTRITION PROGRAM		Reimburse		FRL		State Rates		Federal Rates		TOTAL MEALS 				STATE 		FEDERAL 				FY20-21		Cost per order 		Orders per day 		Est. Total Meals		Est. Total Cost

		free breakfast		80%		77%		0.1013		2.0900		15,671.04				$   1,587		$   32,752				Breakfast 		1.20		120		25,440		30,528		$   8,547

		reduced breakfast				10%		0.1566		1.7900		2,035				$   319		$   3,643				Lunch 		2.70		120		25,440		68,688		$   (8,769)

		full breakfast				13%		0.0023		0.2900		2,646				$   6		$   767				Snack 		0.84		120		25,440		21,370		$   (3,460)

		Breakfast:										20,352				$   1,912		$   37,163				Trays 						- 0		- 0

		free lunch		80%		77%		0.0599		3.2900		15,671				$   939		$   51,558												$   120,586		(3,682.08)

		reduced lunch 				10%		0.1981		2.8900		2,035				$   403		$   5,882

		full breakfast				13%		0.0599		0.3700		2,646				$   158		$   979				Full Paying Parents 		13%				Expected Return:		70%

		Lunch:										20,352				$   1,500		$   58,418				Breakfast 		1.20		3,307.20		$   3,968.64		$   2,778.05

		free snack		80%		100%		- 0		0.8800		20,352				$   - 0		$   17,910				Lunch 		2.70		3,307.20		$   10,715.33		$   7,500.73

		Snack:										20,352				$   - 0		$   17,910						3.90				$   14,683.97		$   10,278.78

																$   3,413		$   113,491



		School's estimated out of pocket expense (w/o parent contribution)		$   3,682

		School's estimated out of pocket expense (w/ parent full contribution)		$   (11,002)





Benefits (Little Bird)

		Ivy Hill Preparatory Charter School

		Benefits Schedule for Fiscal Year 2019-20

								Medical Insurance

								July 1 - December 31																		January 1 - June 30 (assume 15% increase)														FY19-20

								Plan		Tier		Premium		EE Share		%		ER Share		ER Annual		Jul - Dec				Premium		EE Share		%		ER Share		Annual		Jul - Dec				Total

		1		Johnson Ambrosia		Head of School		EPO3000		S		609.54		- 0		0%		609.54		7,314.48		3,657.24				700.97		- 0		0%		700.97		8,411.65		4,205.83				7,863.07

		2		New Hire		Director of Operations		PPO2000		S		729.24		84.24		12%		645.00		7,740.00		3,870.00				838.63		96.88		12%		741.75		8,901.00		4,450.50				8,320.50

		3		Torres Shanell		Office Coordinator		EPO3000		E/S		1,277.95		- 0		0%		1,277.95		15,335.40		7,667.70				1,469.64		- 0		0%		1,469.64		17,635.71		8,817.86				16,485.56

		4		Williams Diana		Dean of Special Supports		PPO2000		S		729.24		84.24		12%		645.00		7,740.00		3,870.00				838.63		96.88		12%		741.75		8,901.00		4,450.50				8,320.50

		5		Davidson Kelsey		Teacher - Founding Teacher		HSA3000				561.59		- 0		0%		561.59		6,739.08		3,369.54				645.83		- 0		0%		645.83		7,749.94		3,874.97				7,244.51

		6		Grace Jada		Teacher - Elementary Teacher												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		7		Wilkerson Jenise		Teacher - Teaching Fellow												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		8		Nicholas Desarie		Teacher - Social Worker 												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		9		Blair Danielle		Teacher - Elementary Teacher		PPO2000		S		729.24		84.24		12%		645.00		7,740.00		3,870.00				838.63		96.88		12%		741.75		8,901.00		4,450.50				8,320.50

		10		Davis Amira		Teacher - Dance Instructor												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		11		Doster Ayesha		Teacher - Lead Teacher		EPO2000		S		639.25		- 0		0%		639.25		7,671.00		3,835.50				735.14		- 0		0%		735.14		8,821.65		4,410.83				8,246.33

		12		Gil Vachelle		Teacher - Co-Teacher												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		13		Holdip Raven		Teacher - Co-Teacher												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		14		Neilstrong Kimana		Teacher - Founding Martial Arts												- 0		- 0		- 0				- 0						- 0		- 0		- 0				- 0

		15		New Hire								639.25						639.25		7,671.00		3,835.50				735.14						735.14		8,821.65		4,410.83				8,246.33

		16		New Hire								639.25						639.25		7,671.00		3,835.50				735.14						735.14		8,821.65		4,410.83				8,246.33

												6,554.55		252.72				6,301.83		75,621.96		37,810.98				7,537.73		290.63				7,247.10		86,965.25		43,482.63				81,293.61









								AD&D

								July 1 - December 31																		January 1 - June 30 (assume 15% increase)														FY19-20

								Premium		EE Share		%		ER Share		ER Annual		Jul - Dec								Premium		EE Share		%		ER Share		Annual		Jul - Dec				Total

		1		Johnson Ambrosia		Head of School		7.37						7.37		88.44		44.22								8.48		- 0				8.48		101.71		50.85				95.07

		2		New Hire		Director of Operations		4.95						4.95		59.40		29.70								5.69		- 0				5.69		68.31		34.16				63.86

		3		Torres Shanell		Office Coordinator		2.92						2.92		35.04		17.52								3.36		- 0				3.36		40.30		20.15				37.67

		4		Williams Diana		Dean of Special Supports		4.40						4.40		52.80		26.40								5.06		- 0				5.06		60.72		30.36				56.76

		5		Davidson Kelsey		Teacher - Founding Teacher		3.74						3.74		44.88		22.44								4.30		- 0				4.30		51.61		25.81				48.25

		6		Grace Jada		Teacher - Elementary Teacher		4.07						4.07		48.84		24.42								4.68						4.68		56.17		28.08				52.50

		7		Wilkerson Jenise		Teacher - Teaching Fellow		3.25						3.25		39.00		19.50								3.74						3.74		44.85		22.42				41.93

		8		Nicholas Desarie		Teacher - Social Worker 		3.25						3.25		39.00		19.50								3.74						3.74		44.85		22.42				41.93

		9		Blair Danielle		Teacher - Elementary Teacher		4.68						4.68		56.16		28.08								5.38		- 0				5.38		64.58		32.29				60.37

		10		Davis Amira		Teacher - Dance Instructor		4.00						4.00		48.00		24.00								4.60						4.60		55.20		27.60				51.60

		11		Doster Ayesha		Teacher - Lead Teacher		4.40						4.40		52.80		26.40								5.06		- 0				5.06		60.72		30.36				56.76

		12		Gil Vachelle		Teacher - Co-Teacher		3.36						3.36		40.32		20.16								3.86						3.86		46.37		23.18				43.34

		13		Holdip Raven		Teacher - Co-Teacher		3.36						3.36		40.32		20.16								3.86						3.86		46.37		23.18				43.34

		14		Neilstrong Kimana		Teacher - Founding Martial Arts		1.82						1.82		21.84		10.92								2.09						2.09		25.12		12.56				23.48

								55.57		- 0				55.57		666.84		333.42								63.91		- 0				63.91		766.87		383.43				716.85

								LTD

								July 1 - December 31																		January 1 - June 30 (assume 15% increase)														FY19-20

								Premium		EE Share		%		ER Share		ER Annual		Jul - Dec								Premium		EE Share		%		ER Share		Annual		Jul - Dec				Total

		1		Johnson Ambrosia		Head of School		9.83						9.83		117.96		58.98								11.30		- 0				11.30		135.65		67.83				126.81

		2		New Hire		Director of Operations		9.83						9.83		117.96		58.98								11.30		- 0				11.30		135.65		67.83				126.81

		3		Torres Shanell		Office Coordinator		5.75						5.75		69.00		34.50								6.61		- 0				6.61		79.35		39.68				74.18

		4		Williams Diana		Dean of Special Supports		8.73						8.73		104.76		52.38								10.04		- 0				10.04		120.47		60.24				112.62

		5		Davidson Kelsey		Teacher - Founding Teacher		7.42						7.42		89.04		44.52								8.53		- 0				8.53		102.40		51.20				95.72

		6		Grace Jada		Teacher - Elementary Teacher		9.83						9.83		117.96		58.98								11.30						11.30		135.65		67.83				126.81

		7		Wilkerson Jenise		Teacher - Teaching Fellow		9.83						9.83		117.96		58.98								11.30						11.30		135.65		67.83				126.81

		8		Nicholas Desarie		Teacher - Social Worker 		9.83						9.83		117.96		58.98								11.30						11.30		135.65		67.83				126.81

		9		Blair Danielle		Teacher - Elementary Teacher		9.28						9.28		111.36		55.68								10.67		- 0				10.67		128.06		64.03				119.71

		10		Davis Amira		Teacher - Dance Instructor		7.00						7.00		84.00		42.00								8.05						8.05		96.60		48.30				90.30

		11		Doster Ayesha		Teacher - Lead Teacher		8.73						8.73		104.76		52.38								10.04		- 0				10.04		120.47		60.24				112.62

		12		Gil Vachelle		Teacher - Co-Teacher		9.83						9.83		117.96		58.98								11.30						11.30		135.65		67.83				126.81

		13		Holdip Raven		Teacher - Co-Teacher		6.66						6.66		79.92		39.96								7.66						7.66		91.91		45.95				85.91

		14		Neilstrong Kimana		Teacher - Founding Martial Arts		3.60						3.60		43.20		21.60								4.14						4.14		49.68		24.84				46.44

								116.15		- 0				116.15		1,393.80		696.90								133.57		- 0				133.57		1,602.87		801.44				1,498.34

								STD

								July 1 - December 31																		January 1 - June 30 (assume 15% increase)														FY19-20

								Premium		EE Share		%		ER Share		ER Annual		Jul - Dec								Premium		EE Share		%		ER Share		Annual		Jul - Dec				Total

		1		Johnson Ambrosia		Head of School		65.55						65.55		786.60		393.30								75.38		- 0				75.38		904.59		452.29				845.59

		2		New Hire		Director of Operations		45.40						45.40		544.80		272.40								52.21		- 0				52.21		626.52		313.26				585.66

		3		Torres Shanell		Office Coordinator		26.57						26.57		318.84		159.42								30.56		- 0				30.56		366.67		183.33				342.75

		4		Williams Diana		Dean of Special Supports		40.38						40.38		484.56		242.28								46.44		- 0				46.44		557.24		278.62				520.90

		5		Davidson Kelsey		Teacher - Founding Teacher		34.30						34.30		411.60		205.80								39.44		- 0				39.44		473.34		236.67				442.47

		6		Grace Jada		Teacher - Elementary Teacher		65.55						65.55		786.60		393.30								75.38						75.38		904.59		452.29				845.59

		7		Wilkerson Jenise		Teacher - Teaching Fellow		65.55						65.55		786.60		393.30								75.38						75.38		904.59		452.29				845.59

		8		Nicholas Desarie		Teacher - Social Worker 		65.55						65.55		786.60		393.30								75.38						75.38		904.59		452.29				845.59

		9		Blair Danielle		Teacher - Elementary Teacher		42.87						42.87		514.44		257.22								49.30		- 0				49.30		591.61		295.80				553.02

		10		Davis Amira		Teacher - Dance Instructor		45.00						45.00		540.00		270.00								51.75						51.75		621.00		310.50				580.50

		11		Doster Ayesha		Teacher - Lead Teacher		40.38						40.38		484.56		242.28								46.44		- 0				46.44		557.24		278.62				520.90

		12		Gil Vachelle		Teacher - Co-Teacher		65.55						65.55		786.60		393.30								75.38						75.38		904.59		452.29				845.59

		13		Holdip Raven		Teacher - Co-Teacher		30.76						30.76		369.12		184.56								35.37						35.37		424.49		212.24				396.80

		14		Neilstrong Kimana		Teacher - Founding Martial Arts		16.65						16.65		199.80		99.90								19.15						19.15		229.77		114.88				214.78

								650.06		- 0				650.06		7,800.72		3,900.36								747.57		- 0				747.57		8,970.83		4,485.41				8,385.77





Little Bird

										Ivy Hill Prep																		Target Percent %																		Target Plans												Defined Contribution Total



				Annual DC		DC Per Month		Enrollment Tier		Monthly DC Amount		HSA 3000		EPO 4500		EPO 3000		EPO 2000		EPO 1000		PPO 2000		Enrollment Tier				Target Medical %		DHMO		Dental PPO 1000		Dental PP0 1250		Dental PPO 2000		Target Dental %		Vision 10		Vision 0		Target Vision %		EPO 3000		Dental PP0 1250		Vision 10		Total Medical		Total Dental		Total Vision		Monthly  
DC Amount		Annual 
DC Amount

				$   8,215		$   645		Employee Only		$   645		$   596		$   616		$   649		$   679		$   787		$   770		Employee Only				100%		$   20.90		$   18.21		$   28.50		$   48.47		100%		$   6.88		$   9.27		100%		$   649.20		$   28.50		$   6.88		$   649.20		$   28.50		$   6.88		$   685		$   8,215

				$   17,136		$   1,349		Employee + Spouse		$   1,349		$   1,253		$   1,286		$   1,357		$   1,421		$   1,648		$   1,613		Employee + Spouse				100%		$   38.71		$   36.42		$   57.01		$   96.95		100%		$   13.77		$   18.54		100%		$   1,357.20		$   57.01		$   13.77		$   1,357.20		$   57.01		$   13.77		$   1,428		$   17,136

				$   15,872		$   1,246		Employee + Child(ren)		$   1,246		$   1,133		$   1,174		$   1,237		$   1,295		$   1,501		$   1,469		Employee + Child(ren)				100%		$   43.20		$   45.71		$   71.54		$   121.66		100%		$   13.90		$   18.74		100%		$   1,237.20		$   71.54		$   13.90		$   1,237.20		$   71.54		$   13.90		$   1,323		$   15,872

				$   24,273		$   1,935		Family		$   1,935		$   1,789		$   1,795		$   1,896		$   1,987		$   2,311		$   2,261		Family				100%		$   64.87		$   66.83		$   104.61		$   177.88		100%		$   22.18		$   29.90		100%		$   1,896.00		$   104.61		$   22.18		$   1,896.00		$   104.61		$   22.18		$   2,023		$   24,273

		waivers:		$   1,200		$   100





								Employee Only		$   645		$   (48.60)		$   (29.40)		$   4.20		$   34.20		$   142.20		$   125.40

								Employee + Spouse		$   1,349		$   (96.20)		$   (62.60)		$   8.20		$   71.80		$   298.60		$   263.80

								Employee + Child(ren)		$   1,246		$   (113.20)		$   (72.40)		$   (8.80)		$   48.80		$   255.20		$   222.80

								Family		$   1,935		$   (145.80)		$   (139.80)		$   (39.00)		$   52.20		$   376.20		$   325.80





												MEDICAL
Employee Monthly Premium 																Life and Disability Premiums

												HSA 3000		EPO 4500		EPO 3000		EPO 2000		EPO 1000		PPO 2000

										Employee Only		FREE		FREE		$   4.20		$   34.20		$   142.20		$   125.40																Total Employees: 								21.00

										Employee + Spouse		FREE		FREE		$   8.20		$   71.80		$   298.60		$   263.80

										Employee + Child(ren)		FREE		FREE		FREE		$   48.80		$   255.20		$   222.80																Total Salaries:								$   1,071,133

										Family		FREE		FREE		FREE		$   52.20		$   376.20		$   325.80







												Remaining Benefit Bucks for Dental, Vision, and other benefits																																		Per Month		Per Year

										Employee Only		$   49		$   29		zero		zero		zero		zero																						Short-Term Disability Premium:		$   540.10		$   6,481

										Employee + Spouse		$   96		$   63		zero		zero		zero		zero

										Employee + Child(ren)		$   113		$   72		$   9		zero		zero		zero																						Long-Term Disability Premium:		$   116.93		$   1,403

										Family		$   146		$   140		$   39		zero		zero		zero

										Waived Medical		$   100		$   100		$   100		$   100		$   100		$   100																						Basic Life Premium:		$   58.91		$   707



																																												NYDBL Premium:		$   223.23		$   2,679

												DENTAL
Total Cost Per Month																																Total Projected Annual Premium:				$   11,270

												DHMO		DPPO 1000		DPPO 1250		DPPO 2000

										Employee Only		$   20.90		$   18.21		$   28.50		$   48.47

										Employee + Spouse		$   38.71		$   36.42		$   57.01		$   96.95

										Employee + Child(ren)		$   43.20		$   45.71		$   71.54		$   121.66																												$   180.03

										Family		$   64.87		$   66.83		$   104.61		$   177.88

																																														$   38.98



												VISION
Total Cost Per Month																																		$   19.64

												Vision 10		Vision 0

										Employee Only		$   6.88		$   9.27																																$   74.41

										Employee + Spouse		$   13.77		$   18.54

										Employee + Child(ren)		$   13.90		$   18.74

										Family		$   22.18		$   29.90





																																																																				School

																																																																				Total Employees:		21

																																																																				STD = The rate is 0.437 per $10 of benefit amount				19/20 Total Salaries														Monthly Premium		Annual Premium

																																																																				$50,000 salary would be $25.21 premium per month		STD		$   1,071,133		52		20598.7178846154		0.6		12359.2307307692		0.437		10		$   540.10		$   6,481.18

																																																																				50000 / 52 = 961.54 x .60 = 576.92 

																																																																				(576.92 x 0.397) / 10  = $22.90 premium



																																																																				LTD = The rate is 0.131 per $100 of benefit amount		LTD		$   1,071,133		12		89261.1108333333						0.131		100		$   116.93		$   1,403.18

																																																																				$50,000 salary would be $5.46 premium per month

																																																																				50000 / 12 = 4166.67 

																																																																				(4166.67 x 0.131) / 100 = $5.46



																																																																				Basic Life/ADD = The rate is 0.055 per $1000 of coverage		Basic Life		$   1,071,133										0.055		1000		$   58.91		$   706.95

																																																																				$100,000 of coverage would be $5.50 premium per month

																																																																				(100000 x 0.055) / 1000 = $5.50																		$   715.94		$   8,591.31





																																																																								Cost PEPM														Monthly Premium		Annual Premium

																																																																						NYDBL		10.63														$   223.23		$   2,678.76



																																																																																								$   11,270.07







Deferred Rent

		Ivy Hill Preparatory Charter School

		Deferred Rent Schedule

						Base Rent		Nurse Office		Additional Rent		Total Rent		Deferred Rent

		1		2019 - FY20		$   375,000		$   26,000		$   125,000		$   526,000		$   925,938		$   1,451,938

		2		2020 - FY21		$   550,000				$   200,000		$   750,000		$   701,938		$   1,451,938

		3		2021 - FY22		$   750,000				$   250,000		$   1,000,000		$   451,938		$   1,451,938

		4		2022 - FY23		$   925,000				$   325,000		$   1,250,000		$   201,938		$   1,451,938

		5		2023 - FY24		$   1,125,000				$   375,000		$   1,500,000		$   (48,062)		$   1,451,938

		6		2024 - FY25		$   1,147,500				$   382,500		$   1,530,000		$   (78,062)		$   1,451,938

		7		2025 - FY26		$   1,170,450				$   390,150		$   1,560,600		$   (108,662)		$   1,451,938

		8		2026 - FY27		$   1,193,859				$   397,953		$   1,591,812		$   (139,874)		$   1,451,938

		9		2027 - FY28		$   1,217,736				$   405,912		$   1,623,648		$   (171,710)		$   1,451,938

		10		2028 - FY29		$   1,242,091				$   414,030		$   1,656,121		$   (204,183)		$   1,451,938

		11		2029 - FY30		$   1,266,933				$   422,311		$   1,689,244		$   (237,305)		$   1,451,938

		12		2030 - FY31		$   1,292,271				$   430,757		$   1,723,029		$   (271,090)		$   1,451,938

		13		2031 - FY32		$   1,318,117				$   439,372		$   1,757,489		$   (305,551)		$   1,451,938

		14		2032 - FY33		$   1,344,479				$   448,160		$   1,792,639		$   (340,701)		$   1,451,938

		15		2033 - FY34		$   1,371,369				$   457,123		$   1,828,492		$   (376,553)		$   1,451,938



				Total		$   21,779,073

				Straight Line Rent		$   1,451,938





Furniture



				Ivy Hill Prep Furniture Budget

				Year 0: 2018-2019

				2nd Floor

								Low End Budget		High End Budget		Actual Classroom		Actual Office



				Project Expenses

				Classroom (Classroom Furniture)

				Library Bookcase; Qty: 8				$   2,091.00		$   2,152.00		$   2,152.00

				20 Slot Cubby; Qty: 4				$   1,767.00		$   1,942.00		$   1,942.00

				Scholar Desk; Qty: 130				$   21,650.00		$   27,576.00		$   32,270.00

				Scholar Chair; Qty: 130				$   10,620.00		$   31,070.00		$   - 0

				Whiteboard; Qty: 13				$   4,212.00		$   4,301.00		$   4,212.00

				Table Chairs; Qty: 40				$   1,119.00		$   1,463.00		$   1,463.00

				Rug; Qty: 4				$   1,356.00		$   2,998.00		$   2,998.00

				Easel; Qty: 8				$   3,997.00		$   4,298.00		$   4,298.00

				Teacher Chair; Qty: 5				$   350.00		$   775.00		$   350.00

				Horseshoe Table; Qty: 4				$   1,688.00		$   2,412.00		$   2,412.00

				Total Classroom Costs				$   48,850.00		$   78,987.00		$   52,097.00		$   - 0

				Teacher Work Room (Office Furniture)

				Desk with Storage Units; Qty: 10				$   1,556.00		$   5,294.00				$   5,294.00

				Chairs; Qty: 10				$   1,510.00		$   4,200.00				$   1,510.00

				Wardrobe Lockers; Qty: 3				$   1,388.00		$   2,796.00

				Laminator; Qty: 1				$   1,899.00		$   1,999.00				$   1,999.00

				Total Teacher Work Room Costs				$   6,353.00		$   14,289.00		$   - 0		$   8,803.00

				School (Classroom Furniture) 

				Clocks; Qty: 18				$   237.00		$   303.00		$   303.00

				Signage 

				Logo Lightbox

				Door Signs

				Bulletin Board; Qty: 10 				$   2,430.00		$   2,524.00		$   2,524.00

				Total School Costs				$   2,667.00		$   2,827.00		$   2,827.00		$   - 0

				Book/Supply Room (Classroom Furniture)

				Closed Shelves; Qty: 10				$   2,597.00		$   3,652.00		$   2,597.00

				Step Ladders; Qty 1				$   48.00		$   175.00		$   48.00

				Bins; Qty: 7				$   350.00		$   377.00		$   350.00

				Total Book/Supply Room Costs				$   2,995.00		$   4,204.00		$   2,995.00		$   - 0

				Main Office (Buget: Office Furniture) 

				Desk with Storage Units; Qty: 1				$   3,111.00		$   4,881.00				$   4,881.00

				Chairs; Qty: 3				$   564.00		$   720.00				$   720.00

				End Table; Qty: 2				$   155.00		$   418.00				$   418.00

				Water Machine; Qty: 1				$   151.00		$   165.00				$   165.00

				Business Card Holder; Qty: 1				$   35.00		$   43.00

				Filing Cabinets 

				Magazine Holder; Qty: 1				$   77.00		$   490.00

				Office Furniture (HOS)				$   77.00		$   490.00

				Office Furniture (DOO)				$   77.00		$   490.00

				Total Book/Supply Room Costs				$   4,170.00		$   7,207.00		$   - 0		$   6,184.00

				Total Furniture Expenses				$   65,035.00		$   107,514.00		$   57,919.00		$   14,987.00

				Total Spend









Furniture Y2



				Ivy Hill Prep Furniture Budget

				Year 1: 2019-2020

				2nd Floor

								Low End Budget		High End Budget		Actual		Variance



				Project Expenses

				Classroom (Classroom Furniture)

				Library Bookcase; Qty: 4						$   1,076.00

				20 Slot Cubby; Qty: 2						$   971.00

				Scholar Desk; Qty: 60				$   9,992.00		$   12,727.00

				Scholar Chair; Qty: 60				$   4,901.00		$   15,535.00

				Whiteboard; Qty: 13						$   1,323.00

				Table Chairs; Qty: 40						$   450.00

				Rug; Qty: 4						$   374.75

				Easel; Qty: 8						$   2,149.00

				Teacher Chair; Qty: 5				$   350.00		$   775.00

				Horseshoe Table; Qty: 4						$   1,206.00

				Total Classroom Costs				$   15,243.00		$   36,586.75		$   - 0		$   - 0

				Teacher Work Room (Office Furniture)

				Desk with Storage Units; Qty: 5						$   2,647.00

				Chairs; Qty: 5				$   1,510.00		$   2,000.00

				Wardrobe Lockers; Qty: 3				$   1,388.00		$   2,796.00

				Laminator; Qty: 1				$   1,899.00

				Total Teacher Work Room Costs				$   4,797.00		$   7,443.00		$   - 0		$   - 0

				School (Classroom Furniture) 

				Clocks; Qty: 18				$   237.00		$   85.00

				Signage 

				Logo Lightbox

				Door Signs

				Bulletin Board; Qty: 10 				$   2,430.00		$   1,009.00

				Total School Costs				$   2,667.00		$   1,094.00		$   - 0		$   - 0

				Book/Supply Room (Classroom Furniture)

				Closed Shelves; Qty: 10

				Step Ladders; Qty 1

				Bins; Qty: 7

				Total Book/Supply Room Costs				$   - 0		$   - 0		$   - 0		$   - 0

				Main Office (Buget: Office Furniture) 

				Desk with Storage Units; Qty: 1				$   3,111.00

				Chairs; Qty: 3				$   564.00

				End Table; Qty: 2				$   155.00

				Water Machine; Qty: 1				$   151.00

				Business Card Holder; Qty: 1				$   35.00

				Filing Cabinets 

				Magazine Holder; Qty: 1				$   77.00

				Total Book/Supply Room Costs				$   4,093.00		$   - 0		$   - 0		$   - 0

				Total Furniture Expenses				$   26,800.00		$   45,123.75		$   - 0		$   - 0

				Total Spend









Equipment



				Ivy Hill Prep Hardware Budget

				Year 0: 2019-2019

				2nd Floor

								Low End Budget		High End Budget		Actual		Variance



				Project Expenses

				Printers

				HP DesignJet T120 Poster						$   1,076.00

				HP DesignJet T120 mobile stand						$   971.00

				HP PageWide Pro 477DW (Color)				$   9,992.00		$   12,727.00

				HP LaserJet Pro M203dw - Classroom printers (B&W)				$   4,901.00		$   15,535.00

				Installation						$   1,323.00

										$   450.00

										$   374.75

										$   2,149.00

								$   350.00		$   775.00

										$   1,206.00

				Total Classroom Costs				$   15,243.00		$   36,586.75		$   - 0		$   - 0

				Teacher Work Room (Office Furniture)

				Desk with Storage Units; Qty: 5						$   2,647.00

				Chairs; Qty: 5				$   1,510.00		$   2,000.00

				Wardrobe Lockers; Qty: 3				$   1,388.00		$   2,796.00

				Laminator; Qty: 1				$   1,899.00

				Total Teacher Work Room Costs				$   4,797.00		$   7,443.00		$   - 0		$   - 0

				School (Classroom Furniture) 

				Clocks; Qty: 18				$   237.00		$   85.00

				Signage 

				Logo Lightbox

				Door Signs

				Bulletin Board; Qty: 10 				$   2,430.00		$   1,009.00

				Total School Costs				$   2,667.00		$   1,094.00		$   - 0		$   - 0

				Book/Supply Room (Classroom Furniture)

				Closed Shelves; Qty: 10

				Step Ladders; Qty 1

				Bins; Qty: 7

				Total Book/Supply Room Costs				$   - 0		$   - 0		$   - 0		$   - 0

				Main Office (Buget: Office Furniture) 

				Desk with Storage Units; Qty: 1				$   3,111.00

				Chairs; Qty: 3				$   564.00

				End Table; Qty: 2				$   155.00

				Water Machine; Qty: 1				$   151.00

				Business Card Holder; Qty: 1				$   35.00

				Filing Cabinets 

				Magazine Holder; Qty: 1				$   77.00

				Total Book/Supply Room Costs				$   4,093.00		$   - 0		$   - 0		$   - 0

				Total Furniture Expenses				$   26,800.00		$   45,123.75		$   - 0		$   - 0

				Total Spend









Nurse

						Hours/week 		Cost		Overtime		Final Cost

		August

				WO_8.26		19.5		$   1,072.50				$   1,072.50

		September

				WO_9.2		35		$   1,925.00				$   1,925.00

				WO_9.9		44.5		$   2,200.00		4.5		$   2,571.25

				WO_9.16		44.5		$   2,200.00		4.5		$   2,571.25

				WO_9.23		44.5		$   2,200.00		4.5		$   2,571.25

				WO_9.30		44.5		$   2,200.00		4.5		$   2,571.25

		October

				WO_10.7		44.5		$   2,200.00		4.5		$   2,571.25

				WO_10.14		35		$   1,925.00				$   1,925.00

				WO_10.21		44.5		$   2,200.00		4.5		$   2,571.25

				WO_10.28		44.5		$   2,200.00		4.5		$   2,571.25

		November

				WO_11.4		44.5		$   2,200.00		4.5		$   2,571.25

				WO_11.11		44.5		$   2,200.00		4.5		$   2,571.25

				WO_11.18		13		$   715.00				$   715.00

				WO_11.25		44.5		$   2,200.00		4.5		$   2,571.25

		December

				WO_12.2		44.5		$   2,200.00		4.5		$   2,571.25

				WO_12.9		44.5		$   2,200.00		4.5		$   2,571.25

				WO_12.16		44.5		$   2,200.00		4.5		$   2,571.25

				WO_12.23 

				WO_12.30

		January

				WO_1.6		44.5		$   2,200.00		4.5		$   2,571.25

				WO_1.13		44.5		$   2,200.00		4.5		$   2,571.25

				WO_1.20		35		$   1,925.00				$   1,925.00

				WO_1.27		44.5		$   2,200.00		4.5		$   2,571.25

		February

				WO_2.3		44.5		$   2,200.00		4.5		$   2,571.25

				WO_2.10		44.5		$   2,200.00		4.5		$   2,571.25

				WO_2.17

				WO_2.24		44.5		$   2,200.00		4.5		$   2,571.25

		March

				WO_3.2		44.5		$   2,200.00		4.5		$   2,571.25

				WO_3.9		25.5		$   1,402.50				$   1,402.50

				WO_3.16		44.5		$   2,200.00		4.5		$   2,571.25

				WO_3.23		44.5		$   2,200.00		4.5		$   2,571.25

				WO_3.30		44.5		$   2,200.00		4.5		$   2,571.25

		April

				WO_4.6		44.5		$   2,200.00		4.5		$   2,571.25

				WO_4.13

				WO_4.20		44.5		$   2,200.00		4.5		$   2,571.25

				WO_4.27		44.5		$   2,200.00		4.5		$   2,571.25

		May

				WO_5.4		44.5		$   2,200.00		4.5		$   2,571.25

				WO_5.11		44.5		$   2,200.00		4.5		$   2,571.25

				WO_5.18		44.5		$   2,200.00		4.5		$   2,571.25

				WO_5.25		35		$   1,925.00				$   1,925.00

		June

				WO_6.1		44.5		$   2,200.00		4.5		$   2,571.25

				WO_6.8		44.5		$   2,200.00		4.5		$   2,571.25

				WO_6.15		38		$   2,090.00				$   2,090.00

												$   92,688.75





Cash Flow

				IVY Hill Preparatory Charter School

				Statement of cash flows for the period October 1, 2019  - February 28, 2020





																Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Total





														Cash Balance (Unrestricted) @ 9/30/19		416,112		576,671		286,680		447,239		172,249		416,112



								NYC public school district								289,141				289,141				289,141		867,422

								Federal CSP																		- 0

								Lease/Facility Assistance								81,549				81,549				81,549		244,648

								CSP								124,610				124,610				124,610		373,831

								Title Grants														15,000				15,000		 

						Statement of financial position as of  June 30, 2016																				ERROR:#REF!

				TOTAL CASH AVAILABLE												495,300		- 0		495,300		15,000		495,300		1,500,901



				COMPENSATION EXPENSE

								Payroll Related								88,920		88,920		88,920		88,920		88,920		444,600

								Health care and other benefits								17,177		17,177		17,177		17,177		17,177		85,884



				TOTAL COMPENSATION EXPENSE												106,097		106,097		106,097		106,097		106,097		530,484



				Other Than Personnel Costs - Ongoing

								  Student services and classroom costs								15,751		15,751		15,751		15,751		15,751		78,754

								Supplies and other materials								4,758		4,758		4,758		4,758		4,758		23,788

								Consultants and other Operations								32,648		32,648		32,648		32,648		32,648		163,239

								Facility								130,738		130,738		130,738		130,738		130,738		653,688

								Fixed assets acquisition								44,751				44,751				44,751		134,253

								Pmt of existing Accounts Payable & Accrued @ 8/31/18



				Total Other Than Personnel Costs - Ongoing												228,645		183,894		228,645		183,894		228,645		1,053,721



				TOTAL CASH OUTFLOWS												334,741		289,990		334,741		289,990		334,741		1,584,205



				TOTAL CASH BALANCE - PROJECTED												576,671		286,680		447,239		172,249		332,808		332,808



































































































































































































































































































































































































































































































































































































Sheet2

		Contracted Services

		Audit		$20,000						2,500		25,000		20,300		20,604		20,914		21,227				audit & 990 support; need a CSP agreed upon procedures the 1st year if you receive CSP

		Legal Services		$10,000						10,000		10,000		10,150		10,302		10,457		10,614				NYC charters spend more heavily than other charter schools for legal expenses

		Health Services/Nurse Services		$0						-		-		-		-		-		-				provided as part of FT staff

		Food Service		$6.00						-		126,540		189,810		253,080		310,023		361,694				product of average cost for breakfast, lunch, snack  and likely # of students each day and # of school days

		Payroll		Varies						1,680		1,879		2,069		2,311		2,451		2,654				Paychex as Processor; $500 in reporting fees; $53 for 11 employees per pay period (24); extra $1 per employee per pay period (24)

		Special Education Services		$500						-		13,200		20,097		27,198		33,817		40,045				per SPED student; services beyond what's received through NYCDOE

		Special Education Collaborative		$4,500						-		4,500		4,568		4,636		4,706		4,776				with NYCCSC

		SIS System		$10						-		11,200		1,827		2,473		3,074		3,640				usually a larger one time fee for first year; per student licensing fee in future years

		Technology Support		$2,000						-		24,000		24,360		24,725		25,096		25,473				outsourced tech vendor

		Back-Office Support & Financial Consulting		Varies						24,999

Gasper Magallanes: Gasper Magallanes:
$2K/month plus 2% of any CSP funds
		89,695		123,764		143,806		150,000		150,000				% assessed on Per Pupil GenEd, & Title funding; 4.5% on first 150 students; 2.25% on next 100; 1.35% on next 200; flatten by year 4; 2% admin fee on CSP

		E-Rate Consulting		$4,000						3,000		4,000		4,000		4,000		4,000		4,000				E-rate consultant

		Fingerprinting/Background Checks		$100						163		1,388		750		950		550		800				per new staff member

		Curriculum Consulting		$0						- 0		-		-		-		-		-				none to be included

		BES		$10,000						10,000		10,000		10,000		-		-		-				follow on support

		Retirement Admin Fees		$3,000						3,000		3,000		3,000		3,000		3,000		3,000

		Remediation Software		$5,000						-		5,000		7,612		10,302		13,071		15,920				Sonday Systen

		Title Services		$0						-		-		-		-		-		-				included as part of back-office support fees

		Instructional Coaches		$5,000						-		-		10,000		15,000		20,000		25,000				Assumes 1 instructional coach @ 5K, starting in Y2, adding 1 instructional coach each subsequent year

		Custom		$0								-		-		-		-						Start right

										55,342		324,401		432,307		522,387		601,159		668,844
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through October 18th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		65		59.1%				Black 		101		91.8%				Free/Red Lun				0.0%				Teachers		9		12.2

				1st Grade		30		27.3%						Male		45		40.9%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		2		55.0

														Total		110						White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		13		8.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110						Bus Riders		49		44.5%





				SCHOOL ENROLLMENT																		Data Accurate Through October 18th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						111																												 

				Goal		0								120		120						120

				Over/Under		0.00								-2.00		-9.00						-9.00		0.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						108								109		108						108		104						102		103						106





















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0

				AVERAGE DAILY TARDIES																		Data Accurate Through October 18th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Oct

						6								11		7						8		8						8		9						6







																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0																																												 



				SCHOOL ATTRITION																		Data Accurate Through October 18th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						0		0						0		0						0		0								4



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/01/19		G.A								Transportation 																		T				K



				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through October 18th, 2019



														2020-2021     Kindergarten: 60								2020-2021               1st Grade: 32								2020-2021                  2nd Grade: 88

														Total Apps Received								Total Apps Received								Total Apps Received

														3								2								4

														Current Apps								Current Apps								Current Apps

														3								2								4

														Pending Enrollment								Pending Enrollment								Pending Enrollment

														3								2								4

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist								Waitllist								Waitllist

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through October 18th, 2019



				Reason for Suspensions:				Date		Scholar		Grade								Brief Explanation









																																										 













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GENERAL SCHOOL INFORMATION	


&P




November













				SCHOOL DEMOGRAPHICS																		Data Accurate Through November 14th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		80		72.7%						Female		67		60.9%				Black 		101		91.8%				Free/Red Lun		93		84.5%				Teachers		10		11.0

				1st Grade		30		27.3%						Male		43		39.1%				Hispanic		7		6.4%				Special Ed K		5		4.5%				Administ.		3		36.7

														Total		110		100.0%				White		0		0.0%				Special Ed 1		6		5.5%				Other		2		55.0		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.3		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		110		100.0%														Total		110		100.0%				Bus Riders		51		46.4%





				SCHOOL ENROLLMENT																		Data Accurate Through November 14th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110																										 

				Goal		0								120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						0.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0

				AVERAGE DAILY TARDIES																		Data Accurate Through November 14th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov

						9

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0																												 



				SCHOOL ATTRITION																		Data Accurate Through November 14th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

												10/21/19		C.S								Transition to a D75 school																		S				1

												10/23/19		P.J								Moved to a different borough; change in custody																		M				K

				Departure Codes								11/04/19		K.G								Non-alignment in consequence																		S				K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through November 14th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				21								5								5

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										31				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								30

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through November 14th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason

								11/13/19		TS - IEP & Para		1		Inappropriate behavior towards another student.







																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through November 14th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through November 14th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































December













				SCHOOL DEMOGRAPHICS																		Data Accurate Through December 10th, 2019



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		82		72.6%						Female		68		60.2%				Black 		104		92.0%				Free/Red Lun		96		85.0%				Teachers		10		11.3

				1st Grade		31		27.4%						Male		45		39.8%				Hispanic		7		6.2%				Special Ed K		5		4.4%				Administ.		3		37.7

														Total		113		100.0%				White		0		0.0%				Special Ed 1		6		5.3%				Other		2		56.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.8%				Total		15		7.5		 

																						Other		2		1.8%				ELL/LEP K		2		1.8%										 

				Total		113		100.0%														Total		113		100.0%				Bus Riders		51		45.1%





				SCHOOL ENROLLMENT																		Data Accurate Through December 10th, 2019																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113																				 

				Goal		0								120		120						120		120						120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		0.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec

						99								107		110						106		n/a















				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through December 10th, 2019



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec

						9								8		5						16		n/a

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0																										 



				SCHOOL ATTRITION																		Data Accurate Through December 10th, 2019



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0		0						0		0								7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level

																																												1

																																												K

				Departure Codes																																								K

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through December 10th, 2019



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				100								14								12

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										126				60								8								2

										Total Seats:				Goal								Goal								Goal

										70				180								40								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through December 10th, 2019



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through December 10th, 2019



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through December 10th, 2019



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP Pre 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten																						Yes

				First 																						Yes
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				SCHOOL DEMOGRAPHICS																		Data Accurate Through January 15th, 2020



				Grade		#		%						Gender		#		%				Race		#		%				Other		#		%				Staffing		#		Ratio

				Kindergarten		83		72.2%						Female		69		60.0%				Black 		106		92.2%				Free/Red Lun		98		85.2%				Teachers		10		11.5

				1st Grade		32		27.8%						Male		46		40.0%				Hispanic		7		6.1%				Special Ed K		6		5.2%				Administ.		3		38.3

														Total		115		100.0%				White		0		0.0%				Special Ed 1		6		5.2%				Other		2		57.5		 

																						Asian		0		0.0%				ELL/LEP K		2		1.7%				Total		15		7.7		 

																						Other		2		1.7%				ELL/LEP K		2		1.7%										 

				Total		115		100.0%														Total		115		100.0%				Bus Riders		51		44.3%





				SCHOOL ENROLLMENT																		Data Accurate Through January 15th, 2020																								Budgeted: 106



						JUL								AUG		SEP						OCT		NOV						DEC		JAN						FEB		MAR				APR		MAY

				Actual		0								118		111						110		110						113		115																		 

				Goal		0								120		120						120		120						120		120

				Over/Under		0.00								-2.00		-9.00						-10.00		-10.00						-7.00		-5.00						0.00		0.00				0.00		0.00



				AVERAGE DAILY ATTENDANCE																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						108								109		108						108		104						102		103						106		105				106		104



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						99								107		110						106		n/a						110		n/a						n/a		n/a				111



						27-Jan











				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						108.0								108.0		104.0						110.0		107.0

				AVERAGE DAILY TARDIES																		Data Accurate Through January 15th, 2020



				By Week		28-Aug								2-Sep		9-Sep						16-Sep		23-Sep						30-Sep		7-Oct						14-Oct		21-Oct				28-Oct		4-Nov

						6								11		7						8		8						8		9						6		5				7		7



						11-Nov								18-Nov		25-Nov						2-Dec		9-Dec						16-Dec		23-Dec						30-Dec		6-Jan				13-Jan		20-Jan

						9								8		5						16		n/a						11		n/a						n/a		2				8

																																						 













				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE

						7.0								3.0		6.0						8.0		7.0						8.0																				 



				SCHOOL ATTRITION																		Data Accurate Through January 15th, 2020



				By Month		AUG								SEP		OCT						NOV		DEC						JAN		FEB						MAR		APR				MAY		JUNE		YTD

						0								3		1						3		0						0																		7



				Reason for Departure:								Date		Scholar								Brief Explanation																		Code				Grade Level





				Departure Codes

				Moved		M

				Academic Difficulty		A

				Illness		I

				Transportation		T

				Non-responsive		N

				Hardship		H

				School Model		S

				After School		AS





																																														 

																								 																						 

				SCHOLAR ENROLLMENT																		Data Accurate Through January 15th, 2020



														     2020-2021          Kindergarten: 60								    2020-2021                    1st Grade: 88 								   2020-2021                  2nd Grade: 32

														Total Apps Received								Total Apps Received								Total Apps Received

										Snapshot				178								22								14

										Total Apps:				Avail. Seats								Avail. Seats								Avail. Seats

										214				60								5								1

										Total Seats:				Goal								Goal								Goal

										66				180								24								12

														Confirmed Enrollment								Confirmed Enrollment								Confirmed Enrollment

														0								0								0

														Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)								Waitllist (not valid until post lottery)

														0								0								0



				OUT OF SCHOOL SUSPENSIONS																		Data Accurate Through January 15th, 2020



				Reason for Suspensions:				Date		Scholar & Class		Grade		Reason









																																										 





				ASSESSMENT DATA





				Math Interim Assessment Data																		Data Accurate Through January 15th, 2020



		Math Interim Assessment		Math Interim Assessment

						Percent Proficient

						Nov 4 & 5				Jan 28 & 29		Mar 25 & 26		Goal 		Goal Met?

				Kindergarten 1		75%				-		-		75		Yes

				Kindergarten 2		78%				-		-		75		Yes

				Kindergarten 3		83%				-		-		75		Yes

				First 1		74%				-		-		75		No

				Kinder 3 SPED		42%						-		75		No

				First 1 SPED		69%				-		-		75		No



				STEP Assessment Data																		Data Accurate Through January 15th, 2020



												Key

														Below Target

														At Target

														Above Target

												DNA		Did Not Achieve



				STEP Literacy Assessment



				ROUND 1   9/16 - 9/27

				K Target: 70% of Students Achieve a STEP Pre or above 1st Target: 80% Achieve a STEP 1 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		71%				17%		10%		2.50%												No

				First 		13%				6.70%		30%		50%												Yes





				ROUND 1.5    10/21 - 10/25																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: 70% of Students Achieve a STEP Pre  1st Target: 80% Achieve a STEP Pre

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		14%				73%		10%		2.50%												Yes

				First 		NONE				19.70%		30%		50%												Yes





				ROUND 2    12/2 - 12/13

				K Target: 70% of Students Achieve a STEP 1 or above 1st Target: 80% Achieved a STEP 3 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten		9%				13%		22%		42.70%		12%										Yes

				First 		NONE				NONE		6%		19%		12%		32%				16%				No





				ROUND 2.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3    2/3 - 2/14

				K Target: 70% of Students Achieve a STEP 3 or above  1st Target: 80% Achieved a STEP 4 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 3.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4    4/22 - 5/5

				K Target: 70% of Students Achieve a STEP 4 or above  1st Target: 80% Achieved a STEP 6 or above

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 





				ROUND 4.5   																										Note: Progressive Monitoring (.5 Rounds) are used to assess the progress of the lowest performing students. Targets for these rounds are responsive to data and set by the HOS after analysis of the previous round's data.

				K Target: TBD  1st Target: TBD

						DNA Pre				Pre		Step 1		Step 2		Step 3 		Step 4				Step 5		Step 6 		Goal Met?

				Kindergarten

				First 
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