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Perea Elementary School

SOP Board Retreat

Theme: Reset & Re-commit

Date and Time
Thursday June 20, 2024 at 12:00 PM CDT

Location

Pyramid Peak Foundation- Crosstown Concourse
1350 Concourse Ave. -Suite 383
Memphis, TN 38104

Mission
Perea Elementary School will prepare all students academically, socially, and emotionally for success by

creating and maintaining a classroom and school environment that is student-centered, with high academic
expectations and where all students feel welcomed, appreciated, and valued.

Agenda
l. Opening ltems

A. Welcome and Lunch

B. Call the Meeting to Order
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* Board Mission and Vision- Ann Langston (30min)
 Executive Director's Review of the 2023-24 School Year and Priority Accomplishments
(65min)
> Social & Emotional Priorities (Culture)
= Accomplishments/Challenges
> Academic Priorities
= Accomplishments/Challenges
> Enrollment/Attendance
= Accomplishments/Challenges
o Operational Priorities
= Accomplishments/Challenges
. Break (10min)
» Executive Director's Review of 2023-24 PPS Accomplishments and Challenges (40min)
* The Perea Story: Then and Now (40min)
> Review of PES Charter and SOP Blueprint Design
» Key Take-Aways from Board on Track Trainings - Dr. R. Scott and J. Stokes (30min)
» Finance Committee Review and Budget Presentation (45 min)

1l Closing Items

A. Adjourn Meeting
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