EMPOWERING LITTLE LEARNERS TO BECOME LITTLE LEADERS

aTHE LEADERSHIP SCHOOL

The Leadership School

Governance Committee Meeting

Published on October 6, 2026 at 9:31 AM CDT
Amended on October 7, 2026 at 3:39 PM CDT

Date and Time
Wednesday October 7, 2026 at 6:00 PM CDT

Location
Virtual
Agenda
Purpose Presenter
l. Opening ltems
A. Record Attendance Susie Lake
B. Call the Meeting to Order Rebecca Langrall

Il Gov. Comm Goal #1: 100% compliance with TLS Charter and Missouri Public School
Expectations.

A. Pulse Dashboard Review Discuss Courtney Moulder

Review Pulse Dashboard Items in the following areas:

Focus Area 2: ED Management + ED/Board Partnership - 7 items
Focus Area 3 - Policy and Compliance - 10 items

* Review late / missing / upcoming reports to Reportwell through Nov. 30
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The Leadership School - Governance Committee Meeting - Agenda - Wednesday October 7, 2026 at 6:00 PM

Purpose Presenter

Focus Area 1: Board Development FYI Rebecca Langrall

* Tier 3 Board Support Shifts effective Oct. 1

* HR: Employee Relations, Employment Law
> Qverview Sessions with Shinita and Susie: Confirm dates/times:
= 5-6 PMon 10.21 virtually or 5 - 6 on 10.27 in person?
> Updates on hiring the HR Consultant to conduct board/TLS leadership
training++

* SPARK Playbook - Ready for board approval?

* FYI: Policies to be reviewed @ 10.27.26 Board Meeting
- Board Member Orientation Policy
o Personnel Evaluations Policy
* Annual Review
1. Board Norms
2. Communication protocol

Focus Area 2: Executive Oversight/ ED and Discuss Rebecca Langrall
Board Partnership

* Discussion: KS 9.28.26 Letter of Concern

» AY 27 ED Evaluation Overview - ready for board approval?
« Strategic Monitoring Framework

» Charter Renewal Status

Focus Area 3 - Compliance Discuss Rebecca Langrall

1. Personal Time Off - Do we need to add language to the Personal Leave policy
regarding PTO?

2 Staff Complaints and Grievances Policy - Ready to recommend for Adoption?
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https://docs.google.com/document/d/1p_h3t5Z6rTltaWYSHcmrYoJY5RiHNP1Pq3TkfcFUy2g/edit?usp=sharing
https://docs.google.com/document/d/1EjF3F4yQzx4SoXpV1JOB8JAtje40enHl/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/document/d/1EjF3F4yQzx4SoXpV1JOB8JAtje40enHl/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/document/d/1vYtmTUzexL95ZWTKuTQYocMMn-UIu3gAKaPkQ03zdw0/edit?usp=sharing
https://docs.google.com/document/d/1AeKv8i7NTA-ppC1Tnh5ioonEXGtV3EwLCs0Ztzcgzpk/edit?usp=sharing
https://docs.google.com/document/d/1gSR5S-_BNcaYgRw35IWHKg0y7e3U3CsrOmHc5Hp9gs4/edit?usp=sharing
https://docs.google.com/document/d/1GojxvOgSgahQT4dfgzYdwnTiBj7JM-xj9XMCUzOqLLs/edit?usp=sharing
https://docs.google.com/document/d/1hNvvuwAaans1HFmfBvwg8_XkX4H5M_wI-U3seZSxGQY/edit?tab=t.8nl517lhyn9b
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3. Caregiver/Family and Students’ Complaints and Grievances Policy - Ready to

recommend for adoption?

4. ED Succession-Related Bylaw Revisions - Ready to recommend for adoption?

5. 2026 - 2027 26 - 27 Staff Handbook and 2026 - 2027 Student Handbook
- Current policy stipulates that they be provided; there is no language around

approval. (p. 97)

6. 2026 - 2027 Student Culture Handbook

» Status completion and rollout plans

7. Digital Citizen Policy based on initial work of the Digital Citizen Work Team -

develop?

8. Add the language in red to the Board Conduct policy?

9. Add a policy about Anti-Muslim Discrimination similar to the Antisemitism
Policy?

« Current language around religious discrimination appears to protect all religions
in the Missouri Student Religious Liberties Act Policy, p. 309

lll. Closing Items 7:32 PM

A. Adjourn Meeting Vote
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https://docs.google.com/document/d/1C3Zmkb9jkeeHNEh2H_QQs2m7o-Y4leHg-jK-RiwSN7M/edit?usp=sharing
https://docs.google.com/document/d/1HpgrHkvXhBt9fxbSLG-QAjJjCFOT6iuYbInBK3AFwHM/edit?usp=sharing
https://docs.google.com/document/d/1u7k9sBT5nFCyVCpeTJW05hEFRYBrCVtaRmy4l2P8EBA/edit?usp=sharing
https://docs.google.com/document/d/1eniCNHFoZHwYBZ0Aym3cCv2TQ9k3mFCFNsXFOt_O6rI/edit?usp=sharing
https://docs.google.com/document/d/1r9rgVG0919RWax16b06dx3PI20-Y3ytXsmSMyQFue4k/edit?usp=sharing
https://docs.google.com/document/d/1DVyTWZf3BdUwrRhfvurf5J3nLzxK8KEGG20I-ufU1X8/edit?tab=t.lu2iy84yxi8o
https://docs.google.com/document/d/1Vs9ufV_a8ojFfPo2wSmJf4kY-jnltcx6-JBVljcKT2A/edit?usp=sharing
https://docs.google.com/document/d/1EjF3F4yQzx4SoXpV1JOB8JAtje40enHl/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
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