&, 4 The Leadership School

' STUDENT LEADERSHIP AT THE CENTER OF LEARNING

The Leadership School

TLS April 30, 2024 Board Meeting

Published on April 29, 2024 at 2:11 PM CDT
Amended on April 30, 2024 at 3:05 PM CDT

Date and Time
Tuesday April 30, 2024 at 6:00 PM CDT

Location

The Leadership School
1785 Pennsylvania Ave
Pagedale, MO 63133

All board meetings will be fully in-person.

https://zoom.us/j/93648300851?pwd=RnJOYIFzYy9qeE9vQ3MVR1RVR2JQUT09

Attendees can still join via Zoom using the link below.
Or the following:

» Meeting ID: 936 4830 0851
» Passcode: TLS2021

Per Missouri Revised State Statute Section 610.021, the Board of Directors may close this meeting for an Execu
tive Session to discuss permissible subjects.

This notice is published at our school site (1785 Pennsylvania Ave Pagedale, MO 63133) and on our website (ht
tps://theleadershipschoolstl.org).
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Agenda

The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

Opening ltems

A.

Board OnTrack Presentation

A. ED Evaluation Process Revisions

Call the Meeting to Order

Purpose

Presenter

Lennel Hunter

Mission: The Leadership School exists to grow our students’ leadership capacity

through earnest engagement in an academically rigorous, culturally relevant, and

relationship-oriented environment.

Record Attendance

Public Comment Section

Discuss

B. Completion of ED Eval from 2022-23 School Discuss

Year

Action Items

A. Approve Board Meeting Minutes from March 26,  Approve

2024 Minutes
B. Approve FY23 990 Vote
C. Approve March 2024 Monthly Financials Vote
Board Business
A. Approve new board members Vote
B. Approve Updated TLS Board Policy Manual Vote
C. Approve 2024-25 School Year Calendar Vote
D. Organization Annual Registration Update FYI
E. School leader and board succession plans Discuss
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Kimberly Townsend

Lennel Hunter

Lennel Hunter

Lennel Hunter

Lennel Hunter

Deanne Henderson

Deanne Henderson

Lennel Hunter
Gerren McHam
Courtney Moulder
Kimberly Townsend

Lennel Hunter

Time

6:00 PM

Tm

2m

12m

6:15 PM

20 m

5m

6:40 PM

5m

5m

15 m

7:05 PM

10m

10 m

10 m

5m

5m
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The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

Purpose Presenter
V. Board Committee Reports
A. Governance Committee FYI Gerren McHam
B. Finance & Facilities Committee FYI Deanne Henderson
C. Development Committee FYI Aaron Williams
D. School Performance Committee FYI Lennel Hunter
VI. Executive Director Reports
A. Dr. Townsend - Progress towards 2023-24 Goals Discuss Kimberly Townsend
B. Ms. Moulder - 2024-25 Hiring Process & Updates Discuss Courtney Moulder
C. Mrs. Seymour - 2024-25 Student Recruitment &  Discuss Lakeisha Moody
Enrollment Seymour
VIl. Closed Session
A. Closed Session Vote Lennel Hunter

* To discuss facilities pursuant to RSMo. 610.021.2, which states: Leasing,
purchase or sale of real estate by a public governmental body where public
knowledge of the transaction might adversely affect the legal consideration
therefor.

+ and personnel pursuant to RSMo. 610.021.3, which states: Hiring, firing,
disciplining or promoting of particular employees by a public governmental body
when personal information about the employee is discussed or recorded.

VIIl. Closing Items

A. Next Steps FYI Lennel Hunter

B. Adjourn Meeting Vote
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Time

7:45 PM

5m

5m

5m

8:05 PM

5m

10m

10m

8:30 PM

30m

9:00 PM

3m
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The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

Coversheet

Approve Board Meeting Minutes from March 26, 2024

Section:

Item:

Purpose:
Submitted by:
Related Material:

[ll. Action Items
A. Approve Board Meeting Minutes from March 26, 2024

Approve Minutes

Minutes for TLS March 26, 2024 Board Meeting on March 26, 2024
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The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

&, 4 The Leadership School

STUDENT LEADERSHIP AT THE CENTER OF LEARNING

The Leadership School

Minutes

TLS March 26, 2024 Board Meeting

Date and Time
Tuesday March 26, 2024 at 6:00 PM

Location

The Leadership School
1785 Pennsylvania Ave
Pagedale, MO 63133

All board meetings will be fully in-person.

https://zoom.us/j/936483008517?pwd=RnJOYIFzYy9qeEQvQ3MvR1RvR2JQUT09

Attendees can still join via Zoom using the link below.
Or the following:

* Meeting ID: 936 4830 0851
» Passcode: TLS2021

Per Missouri Revised State Statute Section 610.021, the Board of Directors may close this
meeting for an Executive Session to discuss permissible subjects.

This notice is published at our school site (1785 Pennsylvania Ave Pagedale, MO 63133) and on
our website (https://theleadershipschoolstl.org).

Directors Present
A. Williams (remote), D. Henderson, G. McHam, L. Hunter
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TIThe Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PMM

Directors Absent

None

Ex Officio Members Present
K. Townsend

Non Voting Members Present
K. Townsend

Guests Present
Courtney Moulder, Keisha Seymour

I. Opening Items

A.

Call the Meeting to Order

L. Hunter called a meeting of the board of directors of The Leadership School to order on
Tuesday Mar 26, 2024 at 6:06 PM.

Record Attendance

Public Comment Section

G. McHam introduced prospective board member, Becky Langrall.

Il. Sponsor Presentation

A.

MCPSC Review of the 2022-23 Annual Report

Martha McGeehon with the MO Charter Public School Commission reviewed the school's
comprehensive annual report from 2022-23.

lll. Action Items

A.

B.

Approve Board Meeting Minutes from February 23, 2024

G. McHam made a motion to approve the minutes from TLS Special Board Meeting
February 23, 2024 on 02-23-24.

D. Henderson seconded the motion.

The board VOTED unanimously to approve the motion.

Approve Board Meeting Minutes from February 27, 2024

G. McHam made a motion to approve the minutes from TLS February 27, 2024 Board
Meeting on 02-27-24.
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TIThe Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PMM

D. Henderson seconded the motion.
The board VOTED unanimously to approve the motion.

Approve Board Meeting Minutes from March 6, 2024

G. McHam made a motion to approve the minutes from Special Board Meeting March 6,
2024 on 03-06-24.

D. Henderson seconded the motion.

The board VOTED unanimously to approve the motion.

Approve February 2024 Monthly Financials

G. McHam made a motion to approve the February 2024 Monthly financials.
D. Henderson seconded the motion.

Board discussed overall changes from Janaury to February, and expected fund balance.

The board VOTED unanimously to approve the motion.

IV. Board Business

A. Amend Agenda

B.

G. McHam made a motion to amend the meeting agenda board business section to add
C. Consideration of new board member.

D. Henderson seconded the motion.

The board VOTED to approve the motion.

G. McHam made a motion to approve Rebecca (Becky) Langrall as a new member of the

leadership school board of directors.
D. Henderson seconded the motion.
The board VOTED to approve the motion.

Approve 2024-25 School Year Calendar
C. Moulder discussed the draft calendar.
* FYI instead of a vote on the calendar.

* Revisions need to be had to adjust the first day of school, extended school year
and other considerations to align with the local school district.

Organization Annual Registration

K. Townsend shared an update on the annual registration for the school. She will follow
up with legal counsel and provide updates via email or at the next board meeting.

V. Board Committee Reports

A. Governance Committee
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TIThe Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PMM

G. McHam reminded the board to be on the lookout for MO Ethics Commission filing, and
stated that a donor had an issue with the GiveButter donor report.

L. Hunter shared that we are building and rebuilding the board. Board members and
leadership should send prospects to G. McHam or the chair.

B. Finance & Facilities Committee

Discuss 990 - The board decided to hold until next meeting for further review.

Facilities - We are looking to finalize the loan amount from the Levelfield Facilities Fund
and looking at modulars for 2024-25. The cost and site work that will need to happen was
shared.

C. Development Committee

Committee Chair shared the remaining events for fundraising through the EOY.

* Popcorn

» Trivia Night

* GiveSTL Day
* Bowling

It was requested that fundraising events get added to board members' calendars.

D. School Performance Committee

The board is working on getting the committee restarted. New board member, Rebecca,
will be leading that committee.

VI. Closed Session

A. Closed Session

G. McHam made a motion to enter to closed session to discuss - facilities pursuant to
RSMo. 610.021.2, which states: Leasing, purchase or sale of real estate by a public
governmental body where public knowledge of the transaction might adversely affect the
legal consideration therefor. - and personnel pursuant to RSMo. 610.021.3, which states:
Hiring, firing, disciplining or promoting of particular employees by a public governmental
body when personal information about the employee is discussed or recorded. and allow
Dr. Townsend to attend to present.

D. Henderson seconded the motion.

The board VOTED to approve the motion.

Roll Call

A. Williams  Aye
D. Henderson Aye
G. McHam Aye
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TIThe Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PMM

Roll Call
L. Hunter Aye

VII. Closing Items
A. Next Steps

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:50 PM.

Respectfully Submitted,
K. Townsend
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approve FY23 990

[ll. Action ltems
B. Approve FY23 990
Vote

2022 Leadership School 990 Draft.pdf
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The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

IRS e-file Slg nature Authorization OMB No. 1545-0047
rom 38T9-TE for a Tax Exempt Entity
For calendar year 2022, or fiscal year beginning  J U Li 1 ,2022,andending J UN 30 , 202_ 2022
Department of the Treasury Do not send to the IRS. Keep for your records.
Internal Revenue Service Go to www.irs.gov/Form8879TE for the latest information.
Name of filer EIN or SSN
THE LEADERSHIP SCHOOL 83-3692466

Name and title of officer or person subjecttotax ~KIMBERLY TOWNSEND EDD
_ EXECUTIVE DIRECTOR
[PartT | Type of Return and Return Information

Check the box for the return for which you are using this Form 8879-TE and enter the applicable amount, if any, from the return. Form 8038-CP and
Form 5330 filers may enter dollars and cents. For all other forms, enter whole dollars only. If you check the box on line 1a, 2a, 3a, 4a, 5a, 6a, 7a, 8a, 9a,
or 10a below, and the amount on that line for the return being filed with this form was blank, then leave line 1b, 2b, 3b, 4b, 5b, 6b, 7b, 8b, 9b, or 10b,
whichever is applicable, blank (do not enter -0-). But, if you entered -O- on the return, then enter -0- on the applicable line below. Do not complete more
than one line in Part 1.

1a  Form 990 check here . X ] b Total revenue, if any (Form 990, Part VIll, column (A), line 12) b 1,939,404.
2a Form 990-EZ check here \:| b Total revenue, if any (Form 990-EZ, line 9) 2b
3a Form 1120-POL check here \:| b Total tax (Form 1120-POL, line22) 3b
4a Form 990-PF check here \:| b Tax based on investment income (Form 990-PF, Part V, line5) 4b
5a Form 8868 check here \:| b Balance due (Form 8868, line 3c) .. 5b
6a Form 990-T check here \:| b Total tax (Form 990-T, Part lll, line4) 6b
7a Form 4720 check here \:| b Total tax (Form 4720, Part lll, line 1) ....................... U 7b
8a Form 5227 check here \:| b FMV of assets at end of tax year (Form 5227, ltem D) 8b
9a Form 5330 check here . \:| b Tax due (Form 5330, Part Il, line 19) 9b

10a__Form 8038-CP check here b__Amount of credit payment requested (Form 8038-CP, Part lIl, line 22) 10b

| Part Il Declaration and Signature Authorization of Officer or Person Subject to Tax
Under penalties of perjury, | declare that I am an officer of the above entity or \:| | am a person subject to tax with respect to (name

of entity) , (EIN) and that | have examined a copy of the

2022 electronic return and accompanying schedules and statements, and, to the best of my knowledge and belief, they are true, correct, and

complete. | further declare that the amount in Part | above is the amount shown on the copy of the electronic return. | consent to allow my

intermediate service provider, transmitter, or electronic return originator (ERO) to send the return to the IRS and to receive from the IRS (a) an
acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay in processing the return or refund, and (c) the date
of any refund. If applicable, | authorize the U.S. Treasury and its designated Financial Agent to initiate an electronic funds withdrawal (direct debit)

entry to the financial institution account indicated in the tax preparation software for payment of the federal taxes owed on this return, and the

financial institution to debit the entry to this account. To revoke a payment, | must contact the U.S. Treasury Financial Agent at 1-888-353-4537 no

later than 2 business days prior to the payment (settlement) date. | also authorize the financial institutions involved in the processing of the electronic
payment of taxes to receive confidential information necessary to answer inquiries and resolve issues related to the payment. | have selected a

personal identification number (PIN) as my signature for the electronic return and, if applicable, the consent to electronic funds withdrawal.

PIN: check one box only
| authorize MARR AND COMPANY, P.C. toentermyPIN| 92466 |

ERO firm name Enter five numbers, but
do not enter all zeros

as my signature on the tax year 2022 electronically filed return. If | have indicated within this return that a copy of the return is being filed
with a state agency(ies) regulating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to enter my PIN
on the return’s disclosure consent screen.

\:| As an officer or person subject to tax with respect to the entity, | will enter my PIN as my signature on the tax year 2022 electronically filed
return. If | have indicated within this return that a copy of the return is being filed with a state agency(ies) regulating charities as part of the
IRS Fed/State program, | will enter my PIN on the return’s disclosure consent screen.

Signature of officer or person subject to tax Date
| Part Il Certification and Authentication
ERO’s EFIN/PIN. Enter your six-digit electronic filing identification

number (EFIN) followed by your five-digit self-selected PIN. | 43041236387 |
Do not enter all zeros

| certify that the above numeric entry is my PIN, which is my signature on the 2022 electronically filed return indicated above. | confirm that | am
submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for Authorized IRS e-fijle Providers for
Business Returns.

ERO's signature MARR AND COMPANY, P.C. Date 03/25/24

ERO Must Retain This Form - See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So
LHA For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8879-TE (2022)

202521 12-16-22
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The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM
EXTENDED TO MAY 15, 2024

Return of Organization Exempt From Income Tax OMB No. 15450047
Form 990 Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations) 2022
Department of the Treasury Do not enter s.ocial security numbe-rs on th-is form as it may bfe made ;?ublic. Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
A For the 2022 calendar year, or tax year beginning  JUL 1, 2022 andending JUN 30, 2023
B Check if C Name of organization D Employer identification number
applicable:

oenge | THE LEADERSHIP SCHOOL

’S‘r?ﬂf;e Doing business as k*x_*%%2466

ratuen Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E Telephone number

Fral, | 1785 PENNSYLVANIA AVE 314-409-2308

e City or town, state or province, country, and ZIP or foreign postal code G _Gross receipts $ 1 ’ 939 ’ 404.

fmen] ST. LOUIS, MO 63133-1301 H(a) Is this a group return
[_]&88"=* | F Name and address of principal officer: KIMBERLY TOWNSEND, E.D.D for subordinates? [ IYes No

pending SAME AS C ABOVE H(b) Are all subordinates included? \:|Yes ‘:l No
|_Tax-exempt status: 501(c)(3) [ 1501(c)( ) (insertno.) [ 1 4947(a)(1)or [ ] 527 If "No," attach a list. See instructions
J Website: HTTPS://WWW.THELEADERSHIPSCHOOLSTL.ORG/ H(c) Group exemption number
K_Form of organization: Corporation [ ] Trust [ ] Association [ ] Other | L Year of formation: 201 9] m state of legal domicile; MO

| Partl| Summary

o| 1 Briefly describe the organization’s mission or most significant activities: THE LEADERSHIP SCHOOL EXISTS TO
e GROW OUR STUDENTS' LEADERSHIP CAPACITY THROUGH EARNEST ENGAGEMENT IN
g 2 Check this box \:| if the organization discontinued its operations or disposed,of more than 25% of its net assets.
% 3 Number of voting members of the governing body (Part VI, line 1a) 4 3 7
g 4 Number of independent voting members of the governing body (Part VI, linedb) =~ . . . ... 4 7
@ 5 Total number of individuals employed in calendar year 2022 (Part V, line 2a) o . 5 19
:E 6 Total number of volunteers (estimate if necessary) A 6 7
%G| 7a Total unrelated business revenue from Part VIIl, column (C), line 12~ 4 7a 0.
< b Net unrelated business taxable income from Form 990-T, Part I, line 11~ . ... ..., 7b 0.
Prior Year Current Year
ol 8 Contributions and grants (Part VIIl, line 1h) . A 185,757. 1,929,269.
g 9 Program service revenue (Part VIIl, line2g) 4 0. 10,135.
2| 10 Investment income (Part VIII, column (A), lines 3, 4; and 7d) 0. 0.
T 11 Other revenue (Part VI, column (A), lines 5, 6d, 8¢, 9¢,40c, and 11¢) 0. 0.
12 Total revenue - add lines 8 through 11 (must'égual Part VIIl, column (A), line 12) ... 185,757. 1,939,404.
13 Grants and similar amounts paid (Part IX, column (A), lines-3) 0. 0.
14 Benefits paid to or for members (Part IX; column (A),line 4) . 0. 0.
gl 15 Salaries, other compensation, employee benefits (Part X, column (A), lines 5-10) 169,583. 784,542.
2 16a Professional fundraising fees (Part IX, column (A), line 11e) 0. 0.
é’. b Total fundraising expenses (Part IX, column (D), line 25) 0. |
Wl 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f24e) . . 106,585, 1,156,514.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line25) 276,168. 1,941,056.
19 Revenue less expenses. Subtract line 18 from line 12 -90,411. -1,652.
‘5% Beginning of Current Year End of Year
£ 20 Total assets (Part X, line 16) 46,366. 44,714.
% 21 Total liabilities (Part X, line 26) 0. 0.
=3 22 Net assets or fund balances. Subtract line 21 from line 20 46 ,366. 44 ,714.

Part Il | Signature Block
Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign Signature of officer Date

Here KIMBERLY TOWNSEND, E.D.D., EXECUTIVE DIRECTOR
Type or print name and title

Print/Type preparer's name Preparer's signature Date Check \:l PTIN
Paid  |JASON D. LOUK JASON D. LOUK 03/25/24] sompnes [P00541486
Preparer |Firm'sname MARR AND COMPANY, P.C. Firm'sEIN **-***(0(039
Use Only |Firm'saddress 1401 EAST 104TH STREET, SUITE 100
KANSAS CITY, MO 64131 Phoneno. (816) 363-8700
May the IRS discuss this return with the preparer shown above? See instructions - Yes - No
232001 12-13-22 LHA For Paperwork Reduction Act Notice, see the separate instructions. Form 990 (2022)

SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATION
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Form 990 (2022) THE LEADERSHIP SCHOOL **k_*k*k*DA66  Page 2
| Part lll | Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line inthis Part 1l . \:|

1  Briefly describe the organization’s mission:
THE LEADERSHIP SCHOOL EXISTS TO GROW OUR STUDENTS' LEADERSHIP CAPACITY
THROUGH EARNEST ENGAGEMENT IN AN ACADEMICALLY RIGOROUS, CULTURALLY
RELEVANT, AND RELATIONSHIP-ORIENTED ENVIRONMENT.

2 Did the organization undertake any significant program services during the year which were not listed on the

Prior FOMM 990 OF 990-EZ? ... e [ Ives [XINo
If "Yes," describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? \:|Yes No

If "Yes," describe these changes on Schedule O.

4  Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 1 ) 1 6 8 ) 8 2 8 e including grants of $ ) (Revenue $ 1 0 ) 1 3 5 o )
OPERATE A CHARTER SCHOOL FOR 85 STUDENTS GRADES KINDERGARTEN THROUGH
2ND (THROUGH FISCAL YEAR 2023) WITHIN THE BOUNDARIES OF THE NORMANDY
SCHOOLS COLLABORATIVE - ST. LOUIS COUNTY.

4b  (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4c (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Describe on Schedule O.)
(Expenses $ including grants of § ) (Revenue $ )

4e Total program service expenses 1,168,828.

Form 990 (2022)

232002 12-13-22

2
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The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

Form 990 (2022) THE LEADERSHIP SCHOOL *k_***)A66  Ppage3
[Part VT Checklist of Required Schedules
Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
I£"YeS," complete SCREAUIE A ... 1 X
2 Is the organization required to complete Schedule B, Schedule of Contributors? See instructions 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete ScChedule C, Part | .................co o oo 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? If "Yes," complete Schedule C, Part Il ..o e 4 X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Rev. Proc. 98-197 f "Yes," complete Schedule C, Part lll ....................ccooivoiooooeee 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? /f "yes," complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? f "Yes," complete Schedule D, Part Il ....................cc.ocvooveeeii. 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? Jf "Yes," complete
SCREAUIE D, PAIt Il _...........o.\. o oo\ oo 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
If "Yes," complete Schedule D, Part IV ... .. 9 X
10 Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi endowments? Jf "Yes," complete Schedule D, Part V' ..................cccoooodloe oo 10 X
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX, or X,
as applicable.
a Did the organization report an amount for land, buildings, and equipment in'Part X,line 10? /f"yes," complete Schedule D,
Part VI oo e 11a X
b Did the organization report an amount for investments - other securities in Part X, line 12, that is 5% or more of its total
assets reported in Part X, line 16? f "Yes," complete Schedule D, Part V. ... ..o oo 11b X
¢ Did the organization report an amount for investments - program related.in Part X, line 13, that is 5% or more of its total
assets reported in Part X, line 16? f "Yes," complete Schedule'D, Part VIl ...................ccoo oo 11c X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of its total assets reported in
Part X, line 167 If "Yes," complete Schedule D, Part IX e e 11d X
e Did the organization report an amount for otherdiabilities in Part X, line 257 |f "Yes," complete Schedule D, Part X 11e X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? |f "Yes," complete Schedule D, Part X ........... 11| X
12a Did the organization obtain separate, independent audited financial statements for the tax year? |f "Yes," complete
SCHEAUIE D, Parts XI @NG XII _..............o...oooo. oo oo 12a| X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes, " and if the organization answered "No" to line 12a, then completing Schedule D, Parts Xl and Xll is optional ~............... 12b X
13 Is the organization a school described in section 170(b)(1)(A)(i)? If "Yes," complete Schedule E ... ... 13 | X
14a Did the organization maintain an office, employees, or agents outside of the United States? ..~ 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? |f "Yes," complete Schedule F, Parts | QNG IV ...............c.ocooe oo 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? jf "Yes," complete Schedule F, Parts Il and IV . 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? jf "Yes," complete Schedule F, Parts Il and IV . . 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? Jf "Yes," complete Schedule G, Part I. See instructions ... 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1c and 8a? Jf "Yes," complete SChedule G, Part Il ................ccoo oo 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? f "Yes,"
complete SCheAUIE G, Part Il ...................cccooe oo 19 X
20a Did the organization operate one or more hospital facilities? jf "Yes," complete Schedule H ...................cccvoooooieeeee 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this retun? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? Jf "Yes " complete Schedule | Parts land Il oo 21 X
232003 12-13-22 Form 990 (2022)
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Form 990 (2022) THE LEADERSHIP SCHOOL *k_***xD466 Page 4
[Part IV Checklist of Required Schedules ontinueq)
Yes | No
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 2? [f "Yes," complete Schedule I, Parts 1 and Il ....................coo oo 22 X
23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5, about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? f "Yes," complete
SCREAUIB J ... 23 X
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 20027 |f "Yes," answer lines 24b through 24d and complete
Schedule K. If "NO," GO 10 lIN@ 25@ .............oeoeeeee e 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? . .. 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
aANY taX- XMt DONAS 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? . ... 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? |f "Yes," complete Schedule L, Part | .................cccccoocviiveeeei. 25a X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? /f "Yes," complete
SCREAUIE L, PAt | _....oo\. oo oo\ oo 25b X
26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current
or former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons? f "Yes," complete Schedule L, Part Il .....................cccveviee.. 26 X
27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key employee,
creator or founder, substantial contributor or employee thereof, a grant selection committee:member, or to a 35% controlled
entity (including an employee thereof) or family member of any of these persons? f "Yes," complete Schedule L, Partlil ......... 27 X
28 Was the organization a party to a business transaction with one of the following‘parties (see the Schedule L, Part IV,
instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? Jf
"Yes," complete Schedule L, Part IV ..................ccccioiieeeeeeee e 28a X
b A family member of any individual described in line 28a? 4f "Yes, " complete Schedule L, Part IV ...................ccoocvooeeeeee . 28b X
c A 35% controlled entity of one or more individuals and/or organizations described in line 28a or 28b? |f
"Yes," complete Schedule L, Part IV ... e e e 28c X
29 Did the organization receive more than $25,000sih non-cash contributions? jf "Yes," complete Schedule M 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? Jf "Yes," complete SCREAUIE Mis............. -l co. oo 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? |f "Yes," complete Schedule N, Part | .................. 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? |f "Yes," complete
SCREAUIE Ny PAIE Il ...\ oo\ oo 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? |f "Yes," complete Schedule R, Part | ..................c.ccoooo oo 33 X
34 Was the organization related to any tax-exempt or taxable entity? /f "Yes," complete Schedule R, Part I, lll, or IV, and
VA 721 OO 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, i€ 2 .................occooooooeoeeee 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, liN€ 2 ................ e 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? Jf "Yes," complete Schedule R, Part VI .................... 37 X
38 Did the organization complete Schedule O and provide explanations on Schedule O for Part VI, lines 11b and 19?
Note: All Form 990 filers are required to complete Schedule O 38 | X
[Part V] Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any lineinthisPartVv. .. . \:|
Yes | No
1a Enter the number reported in box 3 of Form 1096. Enter -0- if not applicable 1a 15
b Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? . 1c | X
232004 12-13-22 Form 990 (2022)
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Form 990 (2022 THE LEADERSHIP SCHOOL **k _**k*2466  Paged
| Part V| Statements Regarding Other IRS Filings and Tax Compliance (continued)

Yes | No
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by this return 2a 19
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2 | X
3a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b If "Yes," has it filed a Form 990-T for this year? |f "No" to line 3b, provide an explanation on Schedule O ....................... 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If "Yes," enter the name of the foreign country
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
c If "Yes" to line 5a or 5b, did the organization file FOrm 8886-T 2 5¢c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable contributions? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were NOt tax AedUCH DI  ? 6b
7 Organizations that may receive deductible contributions under section 170(c). |
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
o file FOIM 82827 .. e e, 7c X
d If "Yes," indicate the number of Forms 8282 filed during theyear . 4 . ... | 7d | |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a.personal benefit contract? 7e
f Did the organization, during the year, pay premiums, directly or indirectly, on.a personal benefit contract? ... ... ... 7f
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? [ 7g
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the |
sponsoring organization have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds. |
a Did the sponsoring organization make any taxable distributions under section 4966? 9a
b Did the sponsoring organization make a distribution'to a donor, donor advisor, or related person? 9b
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part\VIll, line12 . 10a
b Gross receipts, included on Form 990, Part VIII; line 124 for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders 11a
b Gross income from other sources. (Do not net amounts due or paid to other sources against
amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041? 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued duringtheyear .................. 12b
13  Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans 13b
¢ Enterthe amount of reserves on hand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? 14a X
b If "Yes," has it filed a Form 720 to report these payments? Jf "No," provide an explanation on Schedule O ...................... 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during the Year? 15 X
If "Yes," see the instructions and file Form 4720, Schedule N. |
16 Is the organization an educational institution subject to the section 4968 excise tax on net investment income? 16 X
If "Yes," complete Form 4720, Schedule O. |
17  Section 501(c)(21) organizations. Did the trust, or any disqualified or other person engage in any activities
that would result in the imposition of an excise tax under section 4951, 4952 or 4953? 17
If "Yes," complete Form 6069. |
232005 12-13-22 Form 990 (2022)
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Form 990 (2022) THE LEADERSHIP SCHOOL Kk _**k*2466  Page 6
art Governance, Management, and Disclosure. ro;cach "Yes" response to lines 2 through 7b below, and for a "No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on Schedule O. See instructions.
Check if Schedule O contains a response or note to any lineinthis Part VI
Section A. Governing Body and Management

Yes [ No

1a Enter the number of voting members of the governing body at the end of thetaxyear . .. ... 1a 7
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain on Schedule O.

b Enter the number of voting members included on line 1a, above, who are independent 1b 7

2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other

>

officer, director, trustee, or key employee? 2

3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, trustees, or key employees to a management company or other person?

5 Did the organization become aware during the year of a significant diversion of the organization’s assets?

o |0 |» [
Ll baltallel

6 Did the organization have members or stockholders?

7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or

>

more members of the governing body? 7a

b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing DoAY ? 7b X

8 Did the organization contemporaneously document the meetings held or written actions undertaken‘during the year by the following: |
a The governing body? . |8 | X

................................................................................ %

b Each committee with authority to act on behalf of the governing body?

9 s there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the

organization’s mailing address? Jf "Yes " provide the names and addresseson Schedule Q i 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)

Yes [ No
10a Did the organization have local chapters, branches, or affiliates? 10a X

b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization’s exempt purposes? 10b

11a Has the organization provided a complete copy of this'Form 990 to all members of its governing body before filing the form? 11a| X

b Describe on Schedule O the process, if any, used by the organization to review this Form 990. |

12a Did the organization have a written conflict of interest.policy? /f "No," go to line 13 ..o 12a| X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? 12b | X
¢ Did the organization regularly and consistently. monitor and enforce compliance with the policy? |f "Yes," describe

on Schedule O hOW thiS Was dOMNE ... .......... oo o e 12c | X

13 Did the organization have a written whistleblower policy? 13 X

14 Did the organization have a written document retention and destruction policy? 14 | X

15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?

a The organization’s CEO, Executive Director, or top management official 15a X

b Other officers or key employees of the organization 15b X

If "Yes" to line 15a or 15b, describe the process on Schedule O. See instructions.
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a

taxable entity during the year? 16a X

b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation

in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s

exempt status with respect to such arrangements? 16b
Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed NONE
18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
\:| Own website Another’s website Upon request \:| Other (explain on Schedule O)
19 Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial

statements available to the public during the tax year.
20 State the name, address, and telephone number of the person who possesses the organization’s books and records

KIMBERLY TOWNSEND, E.D.D. - 314-409-2308
1785 PENNSYLVANIA AVE, ST. LOUIS, MO 63133-1301
232006 12-13-22 Form 990 (2022)
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Page 7

art VII] Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check if Schedule O contains a response or note to any line in this Part VII

Section A. _Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.
® | ist all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.

Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® | ist all of the organization’s current key employees, if any. See the instructions for definition of "key employee."

® | ist the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than
$100,000 from the organization and any related organizations.

® | jst all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® | ist all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.
See the instructions for the order in which to list the persons above.

\:l Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) (© (D) (E) (F)
Name and title Average | o o dz SKSIrzlo?:than one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any % the organizations compensation
hours for | = . = organization (W-2/1099-MISC/ from the
related é 'é . g (W-2/1099-MISC/ 1099-NEC) organization
organizations| = [ 5 2 (g 1099-NEC) and related
below Elel.|E18E « organizations
ine) || Z|£|5 |25
(1) KIMBERLY TOWNSEND, ED.D. 40.00
EXECUTIVE DIRECTOR X 99,495, 0. 1,328.
(2) LENNEL HUNTER 1.00
BOARD CHAIRMAN X 0. 0. 0.
(3) DEANNE HENDERSON 1.00
BOARD TREASURER X 0. 0. 0.
(4) BROOKE BLACK 1.00
BOARD MEMBER X 0. 0. 0.
(5) GERRAN MCHAM 1200
BOARD MEMBER X 0. 0. 0.
(6) CHARDAE RIDGON 1.00
BOARD MEMBER X 0. 0. 0.
(7) AARON WILLIAMS 1.00
BOARD MEMBER X 0. 0. 0.
(8) JANICE ROGERS JONES 1.00
BOARD MEMBER X 0. 0. 0.
232007 12-13-22 Form 990 (2022)
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Form 990 (2022) THE LEADERSHIP SCHOOL *k_*kk*DA66 Page 8
II art VI | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) (€) (D) (E) (F)
Name and title Average - di SkSirzio?chan one Reportable Reportable Estimated
hours per | pox, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(istany | & the organizations compensation
hours for | 5 5 organization (W-2/1099-MISC/ from the
related § % 2 (W-2/1099-MISC/ 1099-NEC) organization
organizations| 2 [ £ g |g 1099-NEC) and related
below ENE-AIN 2|28 5 organizations
1b Subtotal 99,495. 0. 1,328.
¢ Total from continuation sheets to Part VII, Section A <~ » 0. 0. 0.
d Total (addlines tband 1¢) ... 99,495. 0. 1,328.
2  Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable
compensation from the organization 0
Yes | No
3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee on |
line 1a? If "Yes," complete Schedule J for SUCh IAGIVIAUEI  ........................ocoo oo 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization |
and related organizations greater than $150,000? /f "Yes," complete Schedule J for such individual ... 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services |
rendered to the organization? Jf "Yes " complete Schedule J for SUCH DEISON i 5 X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from

the organization. Report compensation for the calendar year ending with or within the organization’s tax year.

(A) (B) (C)
Name and business address NONE Description of services Compensation
2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization 0
Form 990 (2022)
232008 12-13-22
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Form 990 (2022) THE LEADERSHIP SCHOOL *k_*kk*D466 Page 9
[Part VIl [ Statement of Revenue
Check if Schedule O contains a response or note to any line in this Part VIIL |:|
(A) (B) (C) (D)
Total revenue Related or exempt Unrelated Revenue excluded
function revenue |business revenue| from tax under
sections 512 - 514
i) 1 a Federated campaigns . 1a
E b Membershipdues . 1b
3 ¢ Fundraisingevents 1c
g d Related organizations 1d
& e Government grants (contributions) |1e| 1,052,234.
_5. f All other contributions, gifts, grants, and
3 similar amounts not included above | 1f 877,035.
."E g Noncash contributions included in lines 1a-1f 1g $
3 h Total. Addlinestaf 1,929,269.
o Business Code
8 2a BEFORE AND AFTER CARE 900099 10,135. 10,135.
S b
82 o
£ d
89 .
a f All other program service revenue
g Total. Addlines2a2f . 10,135.
3 Investment income (including dividends, interest, and
other similar amounts)
4 Income from investment of tax-exempt bond proceeds
5 Royalties ... o
(i) Real (i) Personal
6 a Grossrents 6a
b Less: rental expenses . | 6b
¢ Rental income or (loss) 6¢c
d Netrentalincomeor (10SS) ...
7 a Gross amount from sales of (i) Securities (ii) Other
assets other than inventory | 7a
b Less: cost or other basis
e and sales expenses 7b
§ ¢ Gainor(loss) ... 7c
é d Netgain or (I0SS) ...
E 8 a Gross income from fundraising events (not
o including $ of
contributions reported on line 1¢). See
Part IV, line18 . . 8a
b Less: direct expenses 8b
¢ Net income or (loss) from fundraising events ...
9 a Gross income from gaming activities. See
Part IV, line19 . . 9a
b Less: direct expenses 9b
¢ Net income or (loss) from gaming activities  .......................
10 a Gross sales of inventory, less returns
and allowances . 10a
b Less:costofgoodssold 10b)|
c_Net income or (loss) from sales of inventory
m Business Code
3., 11a
gd
50
= d Allotherrevenue .
= e Total.Addlinesttatid ... .. |
12 Total revenue. See instructions ... 1,939,404. 10,135, 0. 0.
232009 12-13-22 Form 990 (2022)
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Page 10

[ Part IX'| Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line in this Part IX

Do not include amounts reported on lines 6b, Total e!;‘genses Progragr?)service Managég)ent and Funcgg)ising
7b, 8b, 9b, and 10b of Part Vill. expenses general expenses expenses
1 Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line 21
2 Grants and other assistance to domestic
individuals. See Part IV, line22
38 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines15and 16 .
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees 116,250. 48,052. 68,198.
6 Compensation not included above to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B) ...
7 Othersalaries and wages 546,335, 229,869. 316,466.
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions) 34,961. 12,400. 22,561.
9 Other employee benefits 41,386. 14,356. 27,030.
10 Payrolitaxes 45,610. 19,626. 25,984.
11 Fees for services (hnonemployees):

a Management

b Legal 991. 991.

¢ Accounting 1,475. 1,475.

d Lobbying ..

e Professional fundraising services. See Part IV, line 17

f Investment managementfees . ...

g Other. (If line 11g amount exceeds 10% of line 25,

column (A), amount, list line 11g expenses on Sch 0.) 120,990. 120,990.
12 Advertising and promotion .
13 Officeexpenses 47 319,794. 274,785. 45,0009.
14 Informationtechnology ... ...
15 Royalties .
16 Occupancy 251,953. 163,240. 88,713.
17 Travel
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings .
20 Interest .
21 Payments to affiliates . .
22 Depreciation, depletion, and amortization .
23 Insurance 6,617. 6,617.
24  Other expenses. ltemize expenses not covered
above. (List miscellaneous expenses on line 24e. If
line 24e amount exceeds 10% of line 25, column (A),
amount, list line 24e expenses on Schedule 0.)

a TECHNICAL SERVICES 168,714. 168,714.

b CONTRACTED TRANSPORTATI 146,557. 146,557.

¢ BOOKS AND PERIODICALS 75,793. 75,793.

d WAREHQUSE AND FOOD SERV 54,245. 54,245.

e All other expenses 9,385. 8,915. 470.
25  Total functional expenses. Add lines 1 through 24e 1,941,056. 1,168,828. 772,228. 0.
26 Joint costs. Complete this line only if the organization

reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here l:| if following SOP 98-2 (ASC 958-720)
232010 12-13-22 Form 990 (2022)
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[Part X |Balance Sheet

Check if Schedule O contains a response or note to any line in this Part X ... .

232011 12-13-22

18210325

11

(A) (B)
Beginning of year End of year
1 Cash-non-interestbearing 46,366.] 1 44,714.
2 Savings and temporary cash investments 2
3 Pledges and grants receivable, net 3
4 Accountsreceivable, net 4
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons ... ... 5
6 Loans and other receivables from other disqualified persons (as defined
under section 4958(f)(1)), and persons described in section 4958(c)(3)(B) ... 6
@ 7 Notes and loans receivable, net 7
ﬁ 8 Inventories for sale Or USe 8
< 9 Prepaid expenses and deferred charges 9
10a Land, buildings, and equipment: cost or other
basis. Complete Part VIl of Schedule D . 10a
b Less: accumulated depreciation 10b 10c
11 Investments - publicly traded securities 11
12 Investments - other securities. See Part IV, line 11 . 12
13 Investments - program-related. See Part IV, line11 ... 4 13
14 Intangible assets A 14
15 Otherassets. See Part IV, line 11 A 15
16 _ Total assets. Add lines 1 through 15 (mustequalline33) .........& ... .o 46 ,366.] 16 44 ,714.
17 Accounts payable and accrued expenses A 17
18  Grants payable | .. 18
19 Deferredrevenue . W 19
20 Tax-exemptbond liabilities A 20
21  Escrow or custodial account liability. Complete Part IV'of Schedule D 21
o | 22 Loans and other payables to any current or former officer, director,
é trustee, key employee, creator or founder, substantial‘contributor, or 35%
% controlled entity or family member of any.of these persons 22
= 23 Secured mortgages and notes payablé to unrelated thirdparties 23
24 Unsecured notes and loans payable to unrelated third parties ... 24
25  Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X
of Schedule D 25
26 0.[ 26 0.
Organizations that follow FASB ASC 958, check here
§ and complete lines 27, 28, 32, and 33.
§ |27 Netassets without donor restrictions . 46,366.| 27 44,714.
3 28 Net assets with donor restrictions 28
2 Organizations that do not follow FASB ASC 958, check here \:|
'-E and complete lines 29 through 33.
g 29 Capital stock or trust principal, or current funds ... 29
2
% [ 30 Paid-in or capital surplus, or land, building, or equipment fund . . . 30
2 31 Retained earnings, endowment, accumulated income, or other funds . 31
g 32 Total net assets or fund balances 46,366.] 32 44,714.
33 Total liabilities and net assets/fund balances ... 46,366.| 33 44,714.
Form 990 (2022)
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Form 990 (2022) THE LEADERSHIP SCHOOL **k_***QA66 Ppage 12
| Part Xl | Reconciliation of Net Assets

Check if Schedule O contains a response or note to any line in this Part XI

1 Total revenue (must equal Part VIII, column (A), line 12) 1 1 , 939 , 404.
2 Total expenses (must equal Part IX, column (A), line 25) 2 1 , 941 , 056.
3 Revenue less expenses. Subtract line 2 from line 1 3 -1,652.
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, column (A)) .. ... 4 46,366.
5 Netunrealized gains (losses) On iNVestMeNts 5
6 Donated services and use Of faCilties 6
T INVESTMENt OXPONSOS 7
8 Prior period adjUsStments 8
9 Other changes in net assets or fund balances (explain on Schedule O) . . 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32,
COIUMIN (B)) .ot iiiieiieiiiiiiiiiiiieiiiiiieiiiiiiiiieiiiis 10 44,714.
[ Part XII| Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part XII .. i \:|
Yes | No
1 Accounting method used to prepare the Form 990: Cash \:| Accrual \:| Other
If the organization changed its method of accounting from a prior year or checked "Other," explain on Schedule O.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a X
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
\:| Separate basis \:| Consolidated basis \:| Both consolidated and separate basis
b Were the organization’s financial statements audited by an independent accodntant? " . 2b | X
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:
Separate basis \:| Consolidated basis \:| Both consolidated and separate basis

c If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? 2c X

If the organization changed either its oversight process or'selection process during the tax year, explain on Schedule O. |
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the

Uniform Guidance, 2 C.F.R. Part 200, Subpart F? o 3a X
b If "Yes," did the organization undergo the required’audit or audits? If the organization did not undergo the required audit
or audits, explain why on Schedule O and describe any steps taken to undergo such audits ... 3b
Form 990 (2022)
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. . . OMB No. 1545-0047
ifr:igs LEA Public Charity Status and Public Support
Complete if the organization is a section 501(c)(3) organization or a section 2022
4947(a)(1) nonexempt charitable trust.

Department of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number

THE LEADERSHIP SCHOOL *k_***DA66
| Part | | Reason for Public Charity Status. (Al organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1 ]
2 [X]
]
]

0

4]

0 Od od O

10

1 [ ]
12 [ ]

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)ii). (Attach Schedule E (Form 990).)

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital’s name,
city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170(b)(1)(A)(iv). (Complete Part I1.)

A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)(A)(vi). (Complete Part Il.)

A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)

An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college

or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or

university:

An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions, subject to certain exceptions; and (2) no more.than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax)from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part Ill.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box on
lines 12a through 12d that describes the type of supporting organization and complete lines 12¢, 12f, and 12g.

a \:| Type |. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving

the supported organization(s) the power to regularly.appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete PartlV, Sections'A and B.

b \:| Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having

control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete PartlV, Sections A and C.

c \:| Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,

its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d \:l Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)

that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e \:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type llI

functionally integrated, or Type lll non-functionally integrated supporting organization.

f Enter the number of supported Organizations | |
g Provide the following information about the supported organization(s).
(i) Name of supported (i) EIN (iii) Type of organization | (W)Ishe organizationlisted T (v) Amount of monetary (vi) Amount of other
organization (described on lines 1-10 - LAEL focument? support (see instructions) | support (see instructions)
9 above (see instructions)) Yes No
Total
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. 232021 12-09-22 Schedule A (Form 990) 2022
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Schedule A (Form 990) 2022 THE LEADERSHIP SCHOOL _ _ k¥ _**¥%D2466 Page2
- Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the organization
fails to qualify under the tests listed below, please complete Part lIl.)
Section A. Public §upport
Calendar year (or fiscal year beginning in) (a) 2018 (b) 2019 (c) 2020 (d) 2021 (e) 2022 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through 3

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column (f)

6 Public support. Subtract line 5 from line 4.
Section B. Total Support

Calendar year (or fiscal year beginning in) (a) 2018 (b) 2019 (c) 2020 (d) 2021 (e) 2022 (f) Total
7 Amounts from line 4

8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,
and income from similar sources

9 Net income from unrelated business
activities, whether or not the
business is regularly carried on

10 Other income. Do not include gain

or loss from the sale of capital

assets (Explainin Part VL)
11 Total support. Add lines 7 through 10
12 Gross receipts from related activities, etc. (see instructions) 12 |
13 First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here ... ... ... . . l:|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2022 (line 6, column (f), divided by line 11, column (f) ... 14 %
15 Public support percentage from 2021 Schedule A, Part Il, line14 15 %
16a 33 1/3% support test - 2022. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization \:|

b 33 1/3% support test - 2021. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization \:|

17a 10% -facts-and-circumstances test - 2022. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the organization
meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization . ... \:|

b 10% -facts-and-circumstances test - 2021. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the

organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization \:|
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions __._........... l:|

Schedule A (Form 990) 2022
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Schedule A (Form 990) 2022 THE LEADERSHIP SCHOOL *k _***2466 Page3
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization fails to
gualify under the tests listed below, please complete Part II.)
Section A. Public Support
Calendar year (or fiscal year beginning in) (a) 2018 (b) 2019 (c) 2020 (d) 2021 (e) 2022 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-
iness under section 513

4 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through 5

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

c Add lines 7a and 7b

8 Public support. (Subtractline 7c from line 6.
Section B. Total Support

Calendar year (or fiscal year beginning in) (a) 2018 (b) 2019 (c) 2020 (d) 2021 (e) 2022 (f) Total
9 Amounts fromline6
10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,
and income from similar sources
b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

c Add lines 10a and 10b

11 Net income from unrelated business
activities not included on line 10b,
whether or not the business is
regularly carriedon

12 Other income. Do not include gain
or loss from the sale of capital
assets (Explainin Part V1) ...

13 Total support. (Add lines 9, 10c, 11, and 12.)

14 First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

checkthis boxand stop here ... .. ... o |:|
Section C. Computation of Public Support Percentage
15 Public support percentage for 2022 (line 8, column (f), divided by line 13, column (f)) 15 %
16 Public support percentage from 2021 Schedule A, Part Il line 15 ... 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2022 (line 10c, column (f), divided by line 13, column (f)) 17 %
18 Investment income percentage from 2021 Schedule A, Part Ill, line17 18 %
19a 33 1/3% support tests - 2022. [f the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization \:|

b 33 1/3% support tests - 2021. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and

line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization = \:|
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions _.......................... [ ]
232023 12-09-22 Schedule A (Form 990) 2022
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Schedule A (Form 990) 2022 THE LEADERSHIP SCHOOL *k_***DA66 Page4a
l Eart “_’ | Supporting Organizations
(Complete only if you checked a box on line 12 of Part I. If you checked box 12a, Part |, complete Sections A

and B. If you checked box 12b, Part I, complete Sections A and C. If you checked box 12c, Part |, complete

Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)
Section A. All Supporting Organizations

Yes [ No

1 Are all of the organization’s supported organizations listed by name in the organization’s governing
documents? Jf "No," describe in Part VI how the supported organizations are designated. If designated by

class or purpose, describe the designation. If historic and continuing relationship, explain. 1
2 Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2). 2
3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
lines 3b and 3¢ below. 3a
b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? /f "Yes," describe in Part VI when and how the

organization made the determination. 3b
¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B) |

purposes? If "Yes, " explain in Part VI what controls the organization put in place to ensure such use. 3c
4a Was any supported organization not organized in the United States ("foreign supported organization")? [f |

"Yes," and if you checked box 12a or 12b in Part I, answer lines 4b and 4c below. 4a
b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? f "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations. 4b
¢ Did the organization support any foreign supported organization that does‘not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was.used exclusively for section 170(c)(2)(B)

puUrposes. 4c
5a Did the organization add, substitute, or remove any supported organizations during the tax year? /f "Yes,"

answer lines 5b and 5c¢ below (if applicable). Also, provide detail.in Part V, including (i) the names and EIN
numbers of the supported organizations added, substituted, or.removed; (ii) the reasons for each such action;

(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action

was accomplished (such as by amendment to the organizing.document). Sa
b Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization’s organizing document? 5b

c Substitutions only. Was the substitution the result of an event beyond the organization’s control? 5c

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (j) its supported organizations, (i) individuals that are part of the charitable class
benefited by one or more of its supported organizations, or (jii) other supporting organizations that also
support or benefit one or more of the filing organization’s supported organizations? Jf "Yes," provide detail in
Part Vi. 6
7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor

(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? jf "Yes," complete Part | of Schedule L (Form 990). 7
8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 77?

If "Yes," complete Part | of Schedule L (Form 990). 8
9a Was the organization controlled directly or indirectly at any time during the tax year by one or more

disqualified persons, as defined in section 4946 (other than foundation managers and organizations described

in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI. 9a

b Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which |
the supporting organization had an interest? |f "Yes," provide detail in Part VI. 9b

¢ Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit |
from, assets in which the supporting organization also had an interest? /f "yes," provide detail in Part VI. 9c

10a Was the organization subject to the excess business holdings rules of section 4943 because of section

4943(f) (regarding certain Type Il supporting organizations, and all Type Il non-functionally integrated
supporting organizations)? Jf "Yes, " answer line 10b below. 10a
b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to |

—determine whether the organization had excess business holdings)) 10b
232024 12-09-22 Schedule A (Form 990) 2022
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Schedule A (Form 990) 2022 THE LEADERSHIP SCHOOL **k_***2466 Page5s
] Part IV | Supporting (-)rganizations (continued)
Yes | No
11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and
11c below, the governing body of a supported organization? 11a
b A family member of a person described on line 11a above? 11b
¢ A 35% controlled entity of a person described on line 11a or 11b above? |f "Yes" to line 11a, 11b, or 11c, provide
detail in Part VL. 11c
Section B. Type | Supporting Organizations
Yes | No
1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organization’s officers,
directors, or trustees at all times during the tax year? jf "No," describe in Part VI how the supported organization(s)
effectively operated, supervised, or controlled the organization's activities. If the organization had more than one supported
organization, describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the
supported organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1
2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? Jf "Yes," explain in
Part VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
—supervised, or controlled the supporting organization. 2
Section C. Type Il Supporting Organizations
Yes | No
1 Were a majority of the organization’s directors or trustees during the tax year also a.majority of the directors
or trustees of each of the organization’s supported organization(s)? /f "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
______the supported organization(s). 1
Section D. All Type lll Supporting Organizations
Yes | No
1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization’s governing documents in effect on the date of notification, to the extent not previously provided? 1
2 Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (i) serving on the governing body of a supported organization? |f "No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2
3 By reason of the relationship described on line 2, above, did the organization’s supported organizations have a
significant voice in the organization’s investment policies and in directing the use of the organization’s
income or assets at all times during the tax year? Jf "Yes, " describe in Part VI the role the organization's
rganizations pl in this re 3

__supported organizations played in this regard.
Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a \:| The organization satisfied the Activities Test. Complete line 2 pelow.
b \:| The organization is the parent of each of its supported organizations. Complete line 3 below.
¢ [_] The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instruction
2 Activities Test. Answer lines 2a and 2b below. Yes | No
a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of

the supported organization(s) to which the organization was responsive? Jf "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined

that these activities constituted substantially all of its activities. 2a
b Did the activities described on line 2a, above, constitute activities that, but for the organization’s involvement,

one or more of the organization’s supported organization(s) would have been engaged in? |f "Yes," explain in
Part VI the reasons for the organization's position that its supported organization(s) would have engaged in
these activities but for the organization's involvement. 2b
3 Parent of Supported Organizations. Answer lines 3a and 3b below.
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? Jf "Yes" or "No" provide details in Part VI. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each |
of its supported organizations? Jf "Yes " describe in Part VI the role plaved by the organization in this regard 3b
232025 12-09-22 Schedule A (Form 990) 2022
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Schedule A (Form 990) 2022 THE LEADERSHIP SCHOOL _ **k _***2466 Page6
] PartV | Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 ( explain in Part VI). See instructions.
All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

(B) Current Year

Section A - Adjusted Net Income (A) Prior Year (optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)
Add lines 1 through 3.
Depreciation and depletion

G |h N [=

o (o1 b | N (=

Portion of operating expenses paid or incurred for production or
collection of gross income or for management, conservation, or

)]

maintenance of property held for production of income (see instructions)
7 Other expenses (see instructions)
8 Adjusted Net Income (subtract lines 5, 6, and 7 from line 4) 8

~

(B) Current Year

Section B - Minimum Asset Amount (A) Prior Year (optional)

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):

Average monthly value of securities 1a
Average monthly cash balances 1b
Fair market value of other non-exempt-use assets 1ic
Total (add lines 1a, 1b, and 1¢) 1d
Discount claimed for blockage or other factors
(explain in detail in Part VI):
Acquisition indebtedness applicable to non-exempt-use assets 2
Subtract line 2 from line 1d.

o a0 [T |®

()
w

H

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater. amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from.ine 3)
Multiply line 5 by 0.035.
Recoveries of prior-year distributions

0 [N |O |0
0 [N O |0 |~

Minimum Asset Amount (add line 7 to line 6)

Section C - Distributable Amount Current Year

Adjusted net income for prior year (from Section A, line8, column A)
Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)
Enter greater of line 2 or line 3.

a|h 0N [=

Income tax imposed in prior year

o (o1 b | N (=

Distributable Amount. Subtract line 5 from line 4, unless subject to

emergency temporary reduction (see instructions). 6

\:l Check here if the current year is the organization’s first as a non-functionally integrated Type Ill supporting organization (see
instructions).

~

Schedule A (Form 990) 2022

232026 12-09-22

18
18210325 352540 06061 bowera ] Boalm ik THE LEADERSHIP SCHOOL 06061 00>



Schedule A (Form 990) 2022
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The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

THE LEADERSHIP SCHOOL

*k_***D466 Page7

artV | Type Il Non-Functionally Integrated 509(a)(3) Supporting (-)rganizations (continued)

Section D - Distributions

Current Year

1

Amounts paid to supported organizations to accomplish exempt purposes

2

Amounts paid to perform activity that directly furthers exempt purposes of supported

organizations, in excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required - provide details in Part VI)

Other distributions (describe in Part VI). See instructions.

Total annual distributions. Add lines 1 through 6.

N[O (o b N

® N o |0 |~ (W

Distributions to attentive supported organizations to which the organization is responsive

____ (provide details jn Part VI). See instructions.

9

(o]

Distributable amount for 2022 from Section C, line 6

©

10

Line 8 amount divided by line 9 amount

10

Section E - Distribution Allocations (see instructions)

Excess Distributions

U]

(ii)
Underdistributions
Pre-2022

(iii)
Distributable
Amount for 2022

Distributable amount for 2022 from Section C, line 6

Underdistributions, if any, for years prior to 2022 (reason-
able cause required - explain in Part VI). See instructions.

Excess distributions carryover, if any, to 2022

From 2017

From 2018

From 2019

From 2020

From 2021

Total of lines 3a through 3e

Applied to underdistributions of prior years

b= (o I b B [ TN o M [ N [ i [V}

Applied to 2022 distributable amount

Carryover from 2017 not applied (see instructions)

-

Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

Distributions for 2022 from Section D,
line 7: $

Applied to underdistributions of prior years

Applied to 2022 distributable amount

Remainder. Subtract lines 4a and 4b from line 4.

Remaining underdistributions for years prior to 2022, if
any. Subtract lines 3g and 4a from line 2. For result greater
than zero, explain in Part VI. See instructions.

Remaining underdistributions for 2022. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in
Part VI. See instructions.

Excess distributions carryover to 2023. Add lines 3j
and 4c.

Breakdown of line 7:

Excess from 2018

Excess from 2019

Excess from 2020

Excess from 2021

® | |0 [T |®

Excess from 2022

232027 12-09-22

18210325 352540 06061
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Schedule A (Form 990) 2022 THE LEADERSHIP SCHOOL **k_***¥QA66 Ppages

| Part Vi | Supplemental Information. provide the explanations required by Part Il, line 10; Part Il, line 17a or 17b; Part lll, line 12;
Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢c, 11a, 11b, and 11c; Part IV, Section B, lines 1 and 2; Part IV, Section C,
line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b, 3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V,
Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information.
(See instructions.)

232028 12-09-22 Schedule A (Form 990) 2022
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The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

Schedule B Schedule of Contributors OMB No. 15450047
(Form 990) Attach to Form 990 or Form 990-PF.
b Go to www.irs.gov/Form990 for the latest information. 2022
epartment of the Treasury
Internal Revenue Service
Name of the organization Employer identification number
THE LEADERSHIP SCHOOL *k_**k*)466

Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ 501(c)( 3 ) (enter number) organization

4947(a)(1) nonexempt charitable trust not treated as a private foundation
527 political organization

Form 990-PF

501(c)(3) exempt private foundation

4947 (a)(1) nonexempt charitable trust treated as a private foundation

0 0O0oao

501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for bothithe General Rule and a Special Rule. See instructions.

General Rule

For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000 or more (in money or
property) from any one contributor. Complete Parts | and |l. See instructions for determining a contributor’s total contributions.

Special Rules

\:| For an organization described in section®601(c)(3) filing Form 990 or 990-EZ that met the 33 1/3% support test of the regulations under
sections 509(a)(1) and 170(b)(1)(A)(vi), that ehecked Schedule A (Form 990), Part Il, line 13, 16a, or 16b, and that received from any one
contributor, during the year, total contributions of the greater of (1) $5,000; or (2) 2% of the amount on (i) Form 990, Part VIII, line 1h;
or (i) Form 990-EZ, line 1. Complete Parts | and'll.

\:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific,
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts | (entering
"N/A" in column (b) instead of the contributor name and address), I, and Ill.

\:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one contributor, during the
year, contributions exclusively for religious, charitable, etc., purposes, but no such contributions totaled more than $1,000. If this box
is checked, enter here the total contributions that were received during the year for an exclusively religious, charitable, etc.,
purpose. Don’t complete any of the parts unless the General Rule applies to this organization because it received nonexclusively
religious, charitable, etc., contributions totaling $5,000 or more during the year $

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990), but it must
answer "No" on Part 1V, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part |, line 2, to certify
that it doesn’t meet the filing requirements of Schedule B (Form 990).

LHA For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990) (2022)

223451 11-15-22
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Schedule B (Form 990) (2022)

The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

Page 2

Name of organization

THE LEADERSHIP SCHOOL

Employer identification number

**_***2466

Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

1 [ THE OPPORTUNITY TRUST

5501 DELMAR BLVD

$ 493,905.

ST LOUIS, MO 63112

Person
Payroll \:|
Noncash [ |

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

2 | CHARTER SCHOOL GROWTH FUND

1901 W 120TH AVE STE 450

$ 300,000.

BROOMFIELD, CO 80021

Person
Payroll \:|
Noncash [ |

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

Person \:|
Payroll \:|
Noncash [ |

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

Person \:|
Payroll \:|
Noncash [ |

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

Person \:|
Payroll \:|
Noncash [ |

(Complete Part Il for
noncash contributions.)

(a)
No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

Person \:|
Payroll \:|
Noncash [ |

(Complete Part Il for
noncash contributions.)

223452 11-15-22

18210325 352540 06061
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Schedule B (Form 990) (2022)

Page 3

Name of organization

THE LEADERSHIP SCHOOL

Employer identification number

**_***2466

Partll | Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.

) (c)
No.

- (b) . FMV (or estimate) (d) .
from Description of noncash property given (See instructions.) Date received
Part | .

(a) ©
No.

- (b) . FMV (or estimate) (d) .
from Description of noncash property given (See instructions.) Date received
Part | .

(a) ©
No.

I (b) . FMV (or estimate) (d) .
from Description of noncash property given (See instructions.) Date received
Part | .

(a) ©
No.

- ) . FMV (or estimate) (d) .
from Description of noncash property given (See instructions.) Date received
Part | .

) (c)
No.

. (b) . FMV (or estimate) (d) .
from Description of noncash property given (See instructions.) Date received
Part | .

(a) ©
No.

- (b) . FMV (or estimate) (d) .
from Description of noncash property given (See instructions.) Date received
Part | .

223453 11-15-22

18210325 352540 06061
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Schedule B (Form 990) (2022) Page 4
Name of organization Employer identification number
THE LEADERSHIP SCHOOL *k_**k*)466

Part Il | Exclusively religious, charitable, etc., contributions to organizations described in section 501(c)(7), (8), or (10) that total more than $1,000 for the year
from any one contributor. Complete columns (a) through (e) and the following line entry. For organizations
completing Part lll, enter the total of exclusively religious, charitable, etc., contributions of $1,000 or less for the year. (Enter this info. once.) $
Use duplicate copies of Part lll if additional space is needed.

(a) No.
'f;‘OTI (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
'f;‘OTI (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
'f;‘OTI (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
'f;‘OTI (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
223454 11-15-22 Schedule B (Form 990) (2022)
24
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The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

SCHEDULE D Supplemental Financial Statements OMB No. 15450047
(Form 990) Complete if the organization answered "Yes" on Form 990, 2022
Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b. _
Department of the Treasury Attach to Form 990. Open tq Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
THE LEADERSHIP SCHOOL *k_**k*)A66

] Part | | C-)rganizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the

organization answered "Yes" on Form 990, Part IV, line 6.

a A ON =

(a) Donor advised funds (b) Funds and other accounts

Total number at end of year

Aggregate value of contributions to (during year)

Aggregate value of grants from (during year)

Aggregate value at end of year

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds
are the organization’s property, subject to the organization’s exclusive legal control? \:| Yes \:| No

Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only
for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

impermissible private benefit? |:| Yes |:| No
l Part Il | Conservation Easements. Complete if the organization answered "Yes" on Form 990, Part IV, line 7.

1

Q 0 T o

Purpose(s) of conservation easements held by the organization (check all that apply).

\:| Preservation of land for public use (for example, recreation or education) \:| Preservation of a historically important land area

\:| Protection of natural habitat \:| Preservation of a certified historic structure

\:| Preservation of open space

Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last

day of the tax year. Held at the End of the Tax Year
Total number of conservation easements A A 2a

Total acreage restricted by conservation easements A 2b

Number of conservation easements on a certified historic structure.includedin(@) .. 2c

Number of conservation easements included in (c) acquired after July 25;2006, and.not on a

historic structure listed in the National Register o 2d

Number of conservation easements modified, transferred; released, extinguished, or terminated by the organization during the tax
year
Number of states where property subject to conservation easement is located

Does the organization have a written policy regarding.the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements it holds? \:| Yes \:| No

Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)
and section 170()(ANB)I? ... e [ Ives [_INo

In Part Xlll, describe how the organization reports conservation easements in its revenue and expense statement and
balance sheet, and include, if applicable, the text of the footnote to the organization’s financial statements that describes the

organization’s accounting for conservation easements. _ _ _
- Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" on Form 990, Part IV, line 8.

1a

If the organization elected, as permitted under FASB ASC 958, not to report in its revenue statement and balance sheet works
of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide in Part XllI the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under FASB ASC 958, to report in its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide the following amounts relating to these items:
(i) Revenueincluded on Form 990, Part VI, iNe 1 $
(ii) Assetsincluded in Form 900, Part X $

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide

the following amounts required to be reported under FASB ASC 958 relating to these items:

a Revenueincluded on Form 990, Part VI, e 1 $

b _Assetsincluded in Form 990, Part X $

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2022

232051 09-01-22
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Schedule D (Form 990) 2022 THE LEADERSHIP SCHOOL *k_**k*¥DA66 Page?
] Part M | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)
3 Using the organization’s acquisition, accession, and other records, check any of the following that make significant use of its
collection items (check all that apply):
a \:| Public exhibition d \:| Loan or exchange program
b \:| Scholarly research e \:| Other
c \:| Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIlI.

5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? ... |:| Yes |:| No

-Part IV | Escrow and Custodial Arrangements. Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X? \:| Yes \:| No

b If "Yes," explain the arrangement in Part Xlll and complete the following table:

Beginning balance 1c

Additions during the year 1d

Distributions during the year 1e

- 0 Q 0

Ending balance 1f

2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability? \:l Yes \:l No
b_If "Yes ' explain the arrangement in Part XIll. Check here if the explanation has been providedon Part XIIl ... |:|
l PartV Endowment Funds. Complete if the organization answered "Yes" on Form 990, Part IV, line 10.
(a) Current year (b) Prior year (c) Two years back | (d) Three years back | (e) Four years back

1a Beginning of year balance

Contributions

Net investment earnings, gains, and losses

Grants or scholarships

® Q O T

Other expenditures for facilities
and programs

-

Administrative expenses

g End of year balance

2 Provide the estimated percentage of the current year end balance (line"1g, column (a)) held as:
a Board designated or quasi-endowment %
b Permanent endowment %

¢ Term endowment %
The percentages on lines 2a, 2b, and 2c should equal 100%.
3a Are there endowment funds not in the possession of the organization that are held and administered for the

organization by: Yes | No
(i) Unrelated organizations 3a(i)
(ii) Related organizations 3a(ii)
b If "Yes" on line 3a(ii), are the related organizations listed as required on Schedule R? . 3b
4 Describe in Part Xlll the intended uses of the organization’s endowment funds.
] Part VI |Land, Buildings, and Equipment.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.
Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
1a Land
b Buildings
¢ Leasehold improvements
d Equipment .
e Other ...
Total. Add lines 1a through te. (Column () must equal Form 990 Part X. column (B) fine 10¢) oo 0.

Schedule D (Form 990) 2022

232052 09-01-22
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Schedule D (Form990)2022  THE LEADERSHIP SCHOOL ¥k _***2466 Page3
] Part VII| Investments - Other Securities.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.

(a) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives

(2) Closely held equity interests
(3) Other
A)

B)
(
(

C)

S}

w

(
(
(
(H)

Total. (Col. (b) must equal Form 990, Part X; col. (B) line 12.)

ﬂPart VIIl| Investments - Program Related.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.

(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

&l
I~

(]

(1)
(2)
(3)
(4)
(5)
(6)
(7
(8)
9)
Total. (Col. (b) must equal Form 990, Part X, col. (B) line 13.)
ﬂ Other Assets.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11d. See Form 990, Part X, line 15.
(a) Description (b) Book value

(1)
(2)
(3)
(4)
(5)
(6)
(™)
(8)
(9)

Total. (Column (b) must equal Form 990, Part X, col. (B) liN€ 15.) .
Other Liabilities.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25.
1. (a) Description of liability (b) Book value

Federal income taxes

Total. (Cojumn (b) must equal Form 990, Part X, col. (B) liN€@ 25.) ...ooooooooiiiiieiii e

2. Liability for uncertain tax positions. In Part Xlll, provide the text of the footnote to the organization’s financial statements that reports the
organization’s liability for uncertain tax positions under FASB ASC 740. Check here if the text of the footnote has been provided in Part XIII ..
Schedule D (Form 990) 2022
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Schedule D (Form 990) 2022 THE LEADERSHIP SCHOOL_ **k_***QA66 Ppage4d
Part XI | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements 1 1,939,404.
2 Amounts included on line 1 but not on Form 990, Part VIIl, line 12:
a Net unrealized gains (losses) on investments 2a
b Donated services and use of facilities 2b
c Recoveries of prior year grants 2c
d Other (Describe in Part XIIL) 2d
e Addlines 2athrough 2d 2e 0.
8 Subtract INe 2e from INe A 3 1,939,404.
4 Amounts included on Form 990, Part VI, line 12, but not on line 1:
a Investment expenses not included on Form 990, Part VI, line7b . 4a
b Other (Describe in Part XIIL.) 4b
c Addlinesdaanddb 4c 0.
Totalrevenue Add lines 3 and 4c. (This m eQual Form Q00 LAt L e L 5 1,939,404.

Reconciliation of Expenses per Audited Financial Statements With E Expenses per Return.
Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total expenses and losses per audited financial statements 1 1 v 941 v 056.

2 Amounts included on line 1 but not on Form 990, Part IX, line 25:
Donated services and use of facilities 2a

Prior year adjustments 2b

Other losses 2c

Other (Describe in Part XIll.) 2d

Add lines 2a through 2d 2 0.

3 Subtract line 2e from line 1 3 1,941,056.

4 Amounts included on Form 990, Part IX, line 25, but not on line 1:
a Investment expenses not included on Form 990, Part VIII, line 7b 4a

b Other (Describe in Part XIIl.) 4b

¢ Add lines 4a and 4b 4c 0.

Total expenses. Add lines 3 and 4c. (This must equal Forfit 990, Part [ line 18 oo 5 1,941,056.
Part Xlll| Supplemental Information.

Provide the descriptions required for Part Il, lines 3, 5, and 9; Partll, lines1a'and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line 2; Part XI,
lines 2d and 4b; and Part Xll, lines 2d and 4b. Also complete this part to provide any additional information.

O O 0 T o

PART X, LINE 2:

THE SCHOOL IS EXEMPT FROM FEDERAL INCOME TAX UNDER SECTION 501(C)(3) OF

THE INTERNAL REVENUE CODE AND COMPARABLE STATE LAW AS CHARITABLE

ORGANIZATIONS WHEREBY ONLY UNRELATED BUSINESS INCOME, AS DEFINED BY

SECTION 509(A)(2) OF THE CODE, IS SUBJECT TO FEDERAL INCOME TAX. THE

SCHOOL CURRENTLY HAS NO UNRELATED BUSINESS INCOME. ACCORDINGLY, NO

PROVISION FOR INCOME TAXES HAS BEEN RECORDED. THE SCHOOL HAS ADOPTED

PROVISIONS OF FASB STANDARD ON ACCOUNTING FOR UNCERTAINTY IN INCOME TAXES

(ASC740-10-25). THE SCHOOL DOES NOT BELIEVE THERE ARE ANY MATERIAL

UNCERTAIN TAX PROVISIONS AND, ACCORDINGLY, THEY WILL NOT RECOGNIZE ANY

LIABILITY FOR UNRECORDED TAX BENEFITS. FOR THE YEAR ENDED JUNE 30, 2023,

THERE WAS NO INTEREST OR PENALTIES RECORDED IN THE FINANCIAL STATEMENTS.

232054 09-01-22 Schedule D (Form 990) 2022
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Schedule D (Form 990) 2022 THE LEADERSHIP SCHOOL **k_***2466 Page5s
]Part Xl | Supplemental Information niinueq)

Schedule D (Form 990) 2022
232055 09-01-22
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SCHEDULE E Schools OMB No. 1545-0047
(Form 990) Complete if the organization answered "Yes" on Form 990, Part IV, line 13, or 2022
Form 990-EZ, Part VI, line 48.
Department of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
THE LEADERSHIP SCHOOL *k_***D066
[PartT]
YES | NO
1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter,
bylaws, other governing instrument, or in a resolution of its governing body? 1 X
2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its brochures, |
catalogues, and other written communications with the public dealing with student admissions, programs, and scholarships? 2 X
3 Has the organization publicized its racially nondiscriminatory policy on its primary publicly accessible Internet
homepage at all times during its tax year in a manner reasonably expected to be noticed by visitors to the
homepage, or through newspaper or broadcast media during the period of solicitation for students, or during the
registration period if it has no solicitation program, in a way that makes the policy known to all parts of the general
community it serves? If "Yes," please describe. If "No," please explain. If you need more space, use Partit ... 3 X
4 Does the organization maintain the following?
a Records indicating the racial composition of the student body, faculty, and administrative staff? ... 4a | X
b Records documenting that scholarships and other financial assistance are‘awarded on a racially nondiscriminatory basis? | 4b X
c Copies of all catalogues, brochures, announcements, and other written communications to the public dealing
with student admissions, programs, and SCholarshipS? 4 | X
d Copies of all material used by the organization or on its behalf to solicit contributions? 4 | X
If you answered "No" to any of the above, please explain. If you need more space, use Part Il.
5 Does the organization discriminate by race.inany way with respect to:
a Students’ rights or privileges? 5a X
b AdMISSIONS PONCIES? . e e 5b X
c Employment of faculty or administrative staff? 5c X
d Scholarships or other financial @SsiStanNCe? 5d X
e EdUCAtiONal POCIES ? 5e X
£ USE OF fACHIItI®S? | e 5f X
@ ARhIBHIC PrOGraMS? e 5¢ X
h Other extracurriCular aCtiVItIES ? 5h X
If you answered "Yes" to any of the above, please explain. If you need more space, use Part Il.
6a Does the organization receive any financial aid or assistance from a governmental agency? . 6a | X
b Has the organization’s right to such aid ever been revoked or suspended? 6b X
If you answered "Yes" on either line 6a or line 6b, explain on Part Il.
7 Does the organization certify that it has complied with the applicable requirements of sections 4.01 through
4.05 of Rev. Proc. 75-50, 1975-2 C.B. 587, as modified by Rev. Proc. 2019-22, 2019-22 |.R.B. 1260, covering
racial nondiscrimination? If "No," explainon Part Il ..o 7 1 X
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule E (Form 990) 2022

232061 10-18-22
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Schedule E (Form 990) 2022 THE LEADERSHIP SCHOOL ¥k _***%2466 Page2
[Partll [ Supplemental Information. Provide the explanations required by Part |, lines 3, 4d, 5h, 6b, and 7, as
applicable. Also provide any other additional information. See instructions.

LINE 6 - EXPLANATION OF GOVERNMENT FINANCIAL AID:

THE ORGANIZATION RECEIVES ASSISTANCE FROM STATE AND FEDERAL AGENCIES

232062 10-18-22 Schedule E (Form 990) 2022
31
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB No. 1545-8047
(Form 990) Complete to provide information for responses to specific questions on 2022
Form 990 or 990-EZ or to provide any additional information.
Department of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service Go to www.irs.qov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
THE LEADERSHIP SCHOOL *k_*kk*D466

FORM 990, PART I, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

AN ACADEMICALLY RIGOROUS, CULTURALLY RELEVANT, AND

RELATIONSHIP-ORIENTED ENVIRONMENT.

FORM 990, PART VI, SECTION B, LINE 11B:

THE BOARD REVIEWS THE 990 PRIOR TO FILING

FORM 990, PART VI, SECTION B, LINE 12C:

INTERESTED PERSONS ARE REQUIRED TO DISCLOSE (THE,EXISTENCE OF THE INTEREST -

WHENEVER ONE EXISTS - AND ALL MATERIAL FACTS TO THE GOVERNING BOARD. THE

CHAIRPERSON SHALL, IF APPROPRIATE, APPOINT A DISINTERESTED PERSON OR

COMMITTEE TO INVESTIGATE ALTERNATIVES TO THE POTENTIAL INTEREST. THE BOARD

RENDERS A DECISION BASED ON ALL INFORMATION. EACH DIRECTOR, PRINCIPAL

OFFICER AND MEMBER OF A COMMITTEE, WITH GOVERNING BOARD DELEGATED POWERS

SHALL ANNUALLY SIGN A STATEMENT WHICH AFFIRMS SUCH PERSON: A) HAS RECEIVED

A COPY OF THE CONFLICTS OF INTEREST POLICY, B) HAS READ AND UNDERSTANDS THE

POLICY, C) HAS AGREED TO COMPLY WITH THE POLICY, AND D) UNDERSTANDS THE

ORGANIZATION IS CHARITABLE AND IN ORDER TO MAINTAIN ITS FEDERAL TAX

EXEMPTION, IT MUST ENGAGE PRIMARILY IN ACTIVITIES WHICH ACCOMPLISH ONE OR

MORE OF ITS TAX-EXEMPT PURPOSES.

FORM 990, PART VI, SECTION C, LINE 19:

COPIES OF THE 990 ARE LOCATED ON VARIOUS 990 PUBLISHING WEBSITES AS WELL AS

THE IRS WEBSITE.

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990) 2022
232211 10-28-22
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Coversheet

Approve March 2024 Monthly Financials

Section: [ll. Action Items

Item: C. Approve March 2024 Monthly Financials
Purpose: Vote

Submitted by:

Related Material: TLS - Monthly Presentation - March 2024.pdf

TLS - Supplemental Report - March 2024 .xIsx
202403CheckRegisterbyType.pdf
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A\ 4 The Leadership School

\ ’ STUDENT LEADERSHIP AT THE CENTER OF LEARNING

PREPARED APR'24 BY

arch 2024 Financia @ EDOPS

Powered by BoardOnTrack




@WEDOPS

Executive Summary

Key Performance Indicators

State Revenue

Forecast Overview

Cash Forecast

Key Forecast Changes This Month
Appendix

Forecast History

Powered by BoardOnTrack
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@WEDOPS

= We continue to closely monitor the financial forecast as the fund balance is a vital
component of school success.

= The current forecast for year end net income is $95k, $108k less than the
budgeted net income of $203k.

= The projected cash balance at year end is $138k, providing a 5% Fund Balance.

= Since last month, the Net Income decreased by $3k as outlined on the Key
forecast changes.

PAGE 3 Powere d by BoardOnTrack 47 of 402
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Key Performance Indicators

@WEDOPS

Days of Cash

Cash balance at year-end divided
by average daily expenses

160
140
120
100
80
60

40 ]
0

T
O

19 DAYS OF CASH AT YEAR'S END

The school will end the year with 19
days of cash. This is below the
recommended 60 days

Gross Margin Fund Balance %
Revenue less expenses, divided by Forecasted Ending Fund Balance
revenue / Total Expenses
30% 50%
25% 45%
(o)
207% 407%
© o
35%
o
15/0 300/0
10% 25%
o
5% ; 20%
. L 15%
O
° 10%
-5% 6% e 5%
- N
<6 0%
3.4% GROSS MARGIN 5.18% AT YEAR'S END
The forecasted net income is $95k, The school is projected to end the
which is $108k below the budget. It year with a fund balance of
yields a 3.4% gross margin. $139,510. Last year's fund balance
was $44,714.

Powered by BoardOnTrack

48 of 402



The Leadership School - TLS April 30, 2024 Board Meeting -

State and Local Revenue N @WEDOPS

Student Expectations $58K Less Per-Pupil Funding Than Expected

Current SY23-24
Forecast Budget Difference | Financial Gain / (Loss)
160
Enrollment 153 144 9
Attendance 88.0% 2.0% -4.0%
140 130 9 4
Total ADA 130 138 -8
120 Regular Term PK 0] 0 0
Regular Term K-12 130 134 -4 EES T o
100
Remedial o] 0 0
80 Summer 0 4 -4 ES T o
FRL Count 124 114 10
60 FRL Weight 21 18 3 N I 26k
IEP Count 0 0 0
40 .
IEP Weight o o o
20 LEP Count 0 0 0
LEP Weight o o o
- \WADA 151 156 -5
Budgeted ADA Forecasted ADA
Per WADA Payment $9.684 $9.735 -51
State Aid $14M  $15M  -$57.852 | [ -sa«
The school now forecasts 130 ADA

for SY23-24. The budget target was
138.

Powered by BoardOnTrack 49 of 402



@WEDOPS

Forecast Budget Variance Variance Graphic Comments
Revenue is up overall. State is $82k less.
Revenue $2.8m $2.7m $50k Private funding is up $90k due to TOT
funding. Federal Title allocations up $30k
Expenses have trended over in each
Expenses $2'7m $2'5m -$158k category. Salary/Benefits savings $145k
Net Income $95k $203k -$108k

Powered by BoardOnTrack 50 of 402



Cash Forecast

19 Days of Cash
at year's end

We forecast the school's year ending
cash balance as $138k. below
budget.

We are closely watching cash and fund
balance, as this is an area of risk.

@WEDOPS

Actuals Forecast

138k

Powered by BoardOnTrack
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Key Forecast Changes onth @ EDOPS

The March forecast decreased the year-end cash expectation by $3k. Key changes:

Annual Change Category Impact On Cash

63,328 Private Grants and Donations
more cash

53,258 Salaries

less cash

29,602 Student Expense, Food
less cash

20,920 Federal Revenue
more cash

10,095 Benefits and Taxes
less cash

Powered by BoardOnTrack 52 of 402
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QU

Please contact your EdOps Finance Team:

—STIONS?

Anne Nichols

anichols@ed-ops.com

816.985.5144

© EdOps 2017-2024

Powered by BoardOnTrack
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Actual Budget  Variance Forecast Budget Variance Remaining
Revenue
Local Revenue 89,125 81,610 7.515 104,675 107,382 (2,707) 15,550
State Revenue 1,000,009 1,134,390 (134,381) 1,489,842 1,572,424 (82,582) 489,833
Federal Revenue 266,168 278,848 (12,679) 453,098 424,421 29.577 187,829
Private Grants and Donations 653,532 627,500 26,032 716,860 627,500 89,360 63,328
Earned Fees 10,689 4,900 5,789 22,584 6,700 15,884 11,895
Total Revenue 2,019,524 2,127,247 (107,724) 2,787,959 2,738,426 49,533 Q 768,435
Expenses
Salaries 757.831 849,897 92,067 1,045,017 1,133,196 88,179 287,186
Benefits and Taxes 172,777 222,647 49,870 239,740 206,862 57,122 66,063
Staff-Related Costs 148,243 15,750 (132,493) 179,893 20,000 (159,893) 31,650
Rent 174,334 135,972 (38,362) 232,441 181,296 (51,145) 58,107
Occupancy Service 171,375 122,451 (48.924) 204,882 163,268 (41,614) 33,507
Student Expense, Direct 190,065 215,205 25,140 266,048 286,940 20,892 75,983
Student Expense, Food 88,976 75,000 (13,976) 129,602 100,000 (29,602) 40,626
Office & Business Expense 161,903 154,415 (7,488) 214,996 197,313 (17,683) 53,003
Transportation 100,097 117,450 17,353 165,535 156,600 (8,935) 65,439
Total Ordinary Expenses 1,965,599 1,908,787 (56,813) 2,678,154 2,535,475 (142,678) 712,555
Facility Improvements - 0 0 15,000 0 (15,000) 15,000
Total Extraordinary Expenses - 0 0 15,000 0 (15,000) 15,000
Total Expenses 1,965,599 1,908,787 (56,813) 2,693,154 2,535,475 (157,678) 9 727,555
Net Income 53,924 218,461  (164,537) 94,805 202,951 (108,146) 9 40,881
Cash Flow Adjustments (6,554) - (6,554) o - o 6,554
Change in Cash 47,371 218,461  (171,090) Powered by BoardOnTrack?2,951 (108,146) 47,434

© REVENUE: $50K AHEAD
<

@ EXPENSES: $158K BEHIND

® NET INCOME: $108K behind
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Agenda - Tuesday April 30, 2024 at 6:00 PM

Actual Forecast
Income Statement Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL
Revenue
Local Revenue 0 13,064 17,640 9,615 11,102 7.885 8,490 12,846 7.584 5,183 5,183 5,183 104,675
State Revenue 86,063 6,235 108,113 254,049 87,486 113,306 113,845 116,263 113,748 163,278 163,278 163,278 1,489,842
Federal Revenue 10,450 1,556 0 105,670 33.970 34.425 22,354 16,658 41,086 69,339 59.245 59.245 453,998
Private Grants and Donations 51,784 178,821 128,723 1,000 286 110,671 4,500 505 177.242 63,328 0 0 716,860
Earned Fees 672 11 1,125 404 790 88 2,350 5,164 85 10,632 632 632 22,584
Total Revenue 149,869 200,587 255,601 370,738 133,635 266,374 151,539 151,435 339,745 311,759 228,338 228,338 2,787,959
Expenses
Salaries 57,221 107,211 85,724 74,896 84,186 88,095 86,0934 82,624 90,041 105,019 06,219 85,048 1,045,017
Benefits and Taxes 12,512 25,551 21,967 17,554 18,717 19,984 18,664 18,000 19,828 22,805 22,079 22,079 239,740
Staff-Related Costs 980 0 18,150 27.875 16,457 1,786 27.642 977 54,374 10,550 10,550 10,550 179,893
Rent 19,370 19,370 19,370 o 19,370 19,370 38741 19,370 19,370 19,369 19,369 19,369 232,441
Occupancy Service 30,853 24,234 17,710 12,653 26,876 14,584 6.447 22,666 15,354 7,302 13,102 13,102 204,882
Student Expense, Direct 3,639 44,452 28,204 10,499 78,989 14,358 11,054 -2,973 943 46,156 25,601 4,226 266,048
Student Expense, Food 0 0 7,262 13,680 24,138 6,842 6,703 17,263 13,087 13,086 18,360 0,180 129,602
Office & Business Expense 19,921 13,825 20,118 1,855 43,081 18,871 3,878 2,044 38,311 22,199 11,474 19,420 214,996
Transportation 8,935 0 0 0 10,321 37.811 0 0 43,030 21,813 21,813 21,813 165,535
Total Ordinary Expenses 153,431 234,643 218,505 159,012 322,135 222,601 200,963 150,071 294,338 268299 238568 205,688 2,678,154
Operating Income -3,562 -34,057 37,006 211,726  -188,500 43,773 -49,423 -8,536 45,407 43,460 -10,230 22,650 109,805
Extraordinary Expenses
Facility Improvements o] o] 0 o] 0 0 0 o] 0 15,000 o] 0 15,000
Total Extraordinary Expenses 0 0 0 0 0 0 0 0 0 15,000 0 0 15,000
Total Expenses 153,431 234,643 218,505 159,012 322,135 222,601 200,963 159,971 294,338 283,209 238,568 205,688 2,693,154
Net Income -3,562 -34,057 37,096 211,726 -188,500 43,773 -49,423 -8,536 45,407 28,460 -10,230 22,650 94,805
Cash Flow Adjustments 4,868 7.878 2,750 7.195 -19,577 -18,283 8,297 8,812 -8,494 2,185 2,185 2,185 0
Change in Cash 1,306 -26,179 39,846 218,921 -208,077 25,491 -41,126 276 36,013 30,645 -8,045 24,835 94,805
Ending Cash 44,349 18,170 58,017 2765 mered bfgogﬁdﬁoﬂrac%ga 53,225 53,501 90,414 121,059 113,013 137,848 55 of 402
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Previous Year End Current Year End

Assets

Current Assets

Cash 43.043 90.414 137.848

Total Current Assets 43,043 00,414 137,848

Total Assets 43,043 90,414 137,848

Liabilities and Equity

Liabilities

Current Liabilities

Other Current Liabilities -1,671 -8,224 -1,671
“ Total Current Liabilities -1,671 -8,224 -1,671
m Total Long-Term Liabilities 0] 0]
g Total Liabilities -1,671 -8,224 -1,671
m Equity
8 Unrestricted Net Assets 44,714 44,714 44,714
: Net Income 0 53,024 04,805
m Total Equity 44,714 98,638 139,519
)
8 Total Liabilities and Equity 43,043 90,414 137,848

Powered by BoardOnTrack 56 of 402




Forecast History of June 30,

Source Days of Cashat 6/30/24

Budget
Jul

>
c
Q

wn
)
©

Oct
Nov
Dec
Jan

Feb

D Mar

< >
g 9

Jun

PAGE 13

ip School - TLS April 30, 2024 Board Meeting -

Change  Description of change

From SY23-24Budget

21 No FRT
-22 No July Forecast
-5 ADA decreaed by 3
-3 Decrease Per WADA payment. Increased exp with Ops staffing
-4 Lowered state funding due to Prior YR adjsutment
1 Reduced salary forecast and donations ofrecast
3 Removed staff positions
-7 Forecast increased due to Food Weight, Instuc vendors. Decrease Food claims, ...
-1 Increase Food expenses, Title funds updated, Transportation misc rev add

Powered by BoardOnTrack
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

TLS - Supplemental Report - March 2024 .xlIsx

Powered by BoardOnTrack 58 of 402
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The Leadership School Check Register by Type Page: 1
04/09/2024 1:03 PM User ID: SAS
Payee Type: Vendor Check Type: Automatic Payment Checking Account ID: 1
Check Number Check Date  Cleared Void Void Date Entity ID Entity Name Check Amount
52024129 03/15/2024 X BAMBOOHR Bamboo HR 237.00
52024130 03/31/2024 X CRICKET Cricket Wireless 0.00
52024131 03/01/2024 X GSUITE Google Suite 208.58
52024132 03/31/2024 X NEXTIVA Nextiva 0.00
52024133 03/04/2024 X SCCHARTER SC Charter - Rent 19,370.42
52024134 03/19/2024 X WELLSFARGO Wells Fargo Vendor 137.98
52024135 03/12/2024 X REPUBLIC Republic Services 777.14
52024136 03/25/2024 X LEVEL3 Level 3 Communications, LLC 1,710.70
52024137 03/31/2024 X MIDWESTBNK  Midwest Bank Credit Card 0.00
52024146 03/20/2024 X FACEBOOK Facebook 24.84
52024147 03/18/2024 X LITETECH Lite Technology Solutions, LLC 1,500.00
52024148 03/25/2024 X MIDWESTBNK  Midwest Bank Credit Card 4,628.22
Checking Account ID: 1 Void Total: 0.00  Total without Voids: 28,594.88
Check Type Total: Automatic Payment Void Total: 0.00 Total without Voids: 28,594.88
Payee Type: Vendor Check Type: Check Checking Account ID: 1
Check Number Check Date  Cleared Void Void Date Entity ID Entity Name Check Amount
82734978 03/21/2024 X MARRANDCO Marr and Company PC 9,937.80
82734979 03/21/2024 X CULLIGAN CULLIGAN 24.00
82734980 03/21/2024 X CULLIGAN CULLIGAN 107.75
82734981 03/21/2024 X HOPSKIP HopSkipDrive, Inc. 1,340.01
82735116 03/21/2024 X CINTAS Cintas Corp 82.74
82735117 03/21/2024 X CINTAS Cintas Corp 82.74
82735118 03/21/2024 X CINTAS Cintas Corp 82.74
82735119 03/21/2024 X CINTAS Cintas Corp 355.27
82735120 03/21/2024 X CINTAS Cintas Corp 82.74
82735121 03/21/2024 X CINTAS Cintas Corp 85.39
82735122 03/21/2024 X CINTAS Cintas Corp 89.59
82735123 03/21/2024 X MINUTEMAN Minuteman Press 92.80
82735124 03/21/2024 X MINUTEMAN Minuteman Press 14.68
82735125 03/21/2024 X MINUTEMAN Minuteman Press 128.98
82735216 03/21/2024 X MIDWESTEL Midwest Electric Systems 306.25
82735217 03/21/2024 X SHANDS Shands, Elbert, Gianoulakis, Giljum Law Firm 2,343.50
82735218 03/21/2024 X ROTTLER Rottler Pest Solutions 103.00
82735219 03/21/2024 X FIRSTSTUDE First Student Bus 41,689.95
82735455 03/21/2024 X PAYPOOL Paypool LLC 121.28
82735456 03/21/2024 X ANDRAND Andrea Andrews 222.16
82735457 03/21/2024 X BELIEVED BelievED LLC 27,875.00
82735458 03/21/2024 X EDOPS EdOps 11,591.66
82735459 03/21/2024 X BRADWHITE Brad White Educational Consulting LLC 17,500.00
82735460 03/21/2024 X CsD CSD Insurance Trust 25,584.77
82735461 03/21/2024 X BOXWOOD Boxwood Landscaping 2,275.00
82739387 03/22/2024 X SIUE Southern lllinois University 100.00
82739720 03/22/2024 X CINTAS Cintas Corp 89.59
82739721 03/22/2024 X CINTAS Cintas Corp 389.62
82739982 03/22/2024 X SPORTSPRIN  Sportsprint 570.00
82739983 03/22/2024 X ROTTLER Rottler Pest Solutions 103.00
82739984 03/22/2024 X OFFICEESSE Office Essentials 463.60
82740405 03/22/2024 X PAYPOOL Paypool LLC 116.18
82740406 03/22/2024 X APEIRA Apeira Revenue Solutions 4,250.00
82740407 03/22/2024 X EDOPS EdOps 5,795.83
82740408 03/22/2024 X BRADWHITE Brad White Educational Consulting LLC 6,500.00
82768004 04/01/2024 X INNOVATIVE Innovative Options LLC 77.00
82768146 04/01/2024 X CINTAS Cintas Corp 89.59
82768147 04/01/2024 X CINTAS Cintas Corp 89.59
82768242 04/01/2024 X HANENKAMP Hanenkamp Electric Company Inc 252.00
82768443 04/01/2024 X BOXWOOD Boxwood Landscaping 7,300.00
82768444 04/01/2024 X FRESHPALAT  Anthony Foster 13,086.60
Checking Account ID: 1 Void Total: 0.00  Total without Voids: 181,392.40
Powered by BoardOnTrack 59 of 402
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The Leadership School Check Register by Type Page: 2

04/09/2024 1:03 PM User ID: SAS
Payee Type: Vendor Check Type: Check Checking Account ID: 1

Check Number Check Date Cleared Void Void Date Entity ID Entity Name Check Amount

Check Type Total: Check Void Total: 0.00 Total without Voids: 181,392.40

Payee Type Total: Vendor Void Total: 0.00 Total without Voids: m

Grand Total: Void Total: 0.00  Total without Voids: 209,987.28
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Coversheet

Approve Updated TLS Board Policy Manual

Section:

Item:

Purpose:
Submitted by:
Related Material:

IV. Board Business
B. Approve Updated TLS Board Policy Manual
Vote

TLS Board Policies - 4.30.24 (redlined).docx

Powered by BoardOnTrack
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D
The Leadership School

STUDENT LEADERSHIP AT THE CENTER OF LEARNING

BOARD POLICIES

Revised: April 30, 2024

DB04/0804900.0008/13964962.2
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STATUTORY CROSSWALK

@ SECTION I: BOARD GOVERNANCE

Charter School Governing Board Roles and
Responsibilities

Medel Bylaws

Conflict of Interest Medel-Policy

Sunshine Law Medel-Policy

Board Meeting Agenda Medel-Policy

Medel Motion to Enter into Closed Session

Governing Board Records Medel-Policy

§ 160.400.8, RSMo

§ 160.405, RSMo; see also Chapter 355,
RSMo

§ 160.400.15

Chapter 610, RSMo

§ 160.400.15

§ 610.021, RSMo

Chapter 61, RSMo

@ SECTION 2: BOARD FINANCE

System of Fiscal Controls

Audit and Annual Report Preparation

Annual Operating Budget Medel-Policy

School Accounting System Medel-Policy

Audit and Financial Statements Medel-Policy

Federal Fiscal Compliance Medel-Policy

§ 160.066, RSMo

§ 160.405, RSMo

§ 160.417, RSMo

§ 160.405, RSMo

§ 160.405, RSMo

Every Student Succeeds Act

DB04/0804900.0008/13964962.2
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@ SECTION 3: HUMAN RESOURCES

Wage and Hour Requirements

Child Labor

Workers Compensation

Fair Credit Reporting Act

Family and Medical Leave Act

Equal Employment Opportunity Medel-Policy

Harassment Medel-Policy

Drug Free Workplace Medel-Policy

Judicial, Military Duty, And Religious Leave
Medel-Policy

Communicable Diseases Medel-Policy

Federal Fair Labor Standards Act

Chapter 294, RSMo; Fair Labor Standards
Act

Chapter 287, RSMo

Federal Fair Credit Reporting Act

Federal Family and Medical Leave Act

Missouri Human Rights Act (Chapter 213,
RSMo); Title VII of the Civil Rights Act of
1964; Americans with Disabilities Act; Age
Discrimination in Employment Act;
Rehabilitation Act of 1973; Equal Pay Act
and § § 291.400-460, RSMo; Pregnancy
Discrimination Act

Missouri Human Rights Act (Chapter 213,
RSMo); Title VII of the Civil Rights Act of
1964; Americans with Disabilities Act; Age
Discrimination in Employment Act;
Rehabilitation Act of 1973; Equal Pay Act
and § § 291.400-460, RSMo; Pregnancy
Discrimination Act

Federal Drug Free Workplace Act of 1988;
§ 105.110, RSMo

§ 494.460, RSMo

§ 167.191, RSMo; § 160.405, RSMo; Civil
Rights Act; Americans with Disabilities Act
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Employee Information Sharing Medel-Policy

§ 162.068, RSMo

Missouri Victims’ Economic Security and Safety = § 285.630, RSMo

Act Medel-Policy

@ SECTION 4: SCHOOL OPERATIONS

Civil Rights, Title IX, Section 504 Medel-Policy

Title IX Sexual Harassment Medel-Policy

Official School Year Andand School Day Medel

Policy

Alternative Methods of Instruction Plan Medel

Policy

School Calendar Medel-Policy

Fiscal Year Medel-Policy

School Annual Report Medel-Policy

Public Inspection Medel-Policy

Title I Medel-Policy

Equal Educational Opportunity Medel-Policy

Title VI of the Civil Rights Act of 1964;
Section 504 of the Rehabilitation Act of
1973; Title IX of the Education
Amendments of 1972; Age Discrimination
Act of 1985

Title IX of the Education Amendments of
1972

§ 171.031, RSMo

§ 171.033, RSMo

§ 160.405, RSMo and § 160.011, RSMo

N/A

§ 16.522, RSMo

§ § 160.066 and 160.410, RSMo

Every Student Succeeds Act of 2015

The Individuals with Disabilities Education
Act, The Education for All Handicapped
Students Act of 1975, The Rehabilitation
Act of 1973, Section 504, and Missouri
Special Education Services requirements
found in sections 162.670 - .995, RSMo
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Students of Legal Age Medel-Policy

Student Educational Records Medel-Policy

Health Information Records Medel-Policy

School Safety Plan and Emergency Closing
Procedures Medel-Policy

Communicable Diseases Medel-Policy

Distribution of Medicine Medel-Policy

Immunizations Medel-Policy

Student Group Use of Facilities Medel-Policy

Student and Classroom Observations Medel
Policy

School Attendance Medel-Policy

Eye Protection Medel-Policy

Textbooks Medel-Policy

Parents and Student Complaints and Grievances

Medel-Policy

Technology Acceptable Use Medel-Policy

Drug Free Schools Medel-Policy

Family Education Rights and Privacy Act

Family Educational Rights and Privacy Act

Family Educational Rights and Privacy
Act; Individuals with Disabilities Act;
Section 504 of the Rehabilitation Act of
1973

§ 160.480, RSMo

"Prevention and Control of Communicable
Diseases: A Guide for School
Administrators, Nurses, Teachers and Day
Care Operators”; § 167.191, RSMo

§ § 167.627, 167.627, RSMo

§ 167.181, RSMo; § 210.003, RSMo

Equal Access Act of 1984

Federal Family Education Rights and
Privacy Act

§ 167.031, RSMo

§ 170.005, RSMo

§ 170.051, RSMo

§ 160.405, RSMo

§ 182.827, RSMo

§ 161.504, RSMo
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Student Fees Meodel-Policy § 160.415.11, RSMo

Student Records Medel-Policy Family and Educational Privacy Act and
the Safe Schools Act

Reporting of Child Abuse and Neglect Model § 210.115, RSMo

Policy

Discipline Medel-Policy § 160.405, RSMo
Threats of Violence Medel-Policy N/A

Teacher Externship Medel-Policy § 168.025, RSMo

Flag of the United States of America and Pledge  § 171.021, RSMo

of Allegiance Meodel-Policyfrecommended]

Eddie Eagle Gunsafe Program Medel-Policy § 171.410, RSMo

Weapons at School Medel-Policy § 571.03, RSMo

Student Safety Medel-Policy Every Student Succeeds Act

Seclusion, Restraint and Corporal Punishment § 160.263, RSMo
Medel-Policy

Cardiopulmonary Resuscitation Instruction § 170.310, RSMo
Medel-Policy

Active Shooter Training and Drills Medel-Policy § 170.315, RSMo

Age Criteria for Kindergarten Admission Medel  § 160.053, RSMo
Policy

Program for Homeless Students Medel-Policy McKinney-Vento Homeless Assistance Act
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Local Educational Agency Title [.A Parental
Involvement Medel-Policy and School Title I.A
Parental Involvement Medel-Policy

Medel Migrant Procedure

Safe Place Ferfor Newborns Act Instruction
Medel-Policy

Strip Searches Medel-Policy

Students with Diabetes Medel-Policyfrewt

Organ, Eye, and Tissue Donation Medel-Policy

Missouri Student Religious Liberties Act Meodel
Policy

Limited Public Forum Medel-Policy

Interstate Compact on Educational Opportunity
for Military Children Medel-Policy

Every Student Succeeds Act

Elementary and Secondary Education Act

§ 170.312, RSMo

§ 167.166, RSMo

§ § 167.800-.824, RSMo

§ 170.311, RSMo

§ 160.2500, RSMo

§ 160.2500, RSMo

§ 160.2000, RSMo

@ SECTION 5: EDUCATIONAL INSTRUCTION

Course Requirements — Constitution, American
History, Missouri Government, Civics Medel
Policy

§ §170.011 and 170.345, RSMo

English Language Learners (ELL) Medel-Policy = Title VI of the Civil Rights Act

Missouri Course Access and Virtual School
Program Medel-Policy

§ 161.670, RSMo
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Academic and Career Counseling Program

Medel-Policy

Braille Instruction Medel-Policy

Agriculture or Career and Technical Course

Medel-Policy

Computer Science Course Credit Medel-Policy

Physiology Textbook Medel-Policy

Personal Plan of Study Medel-Policy

Reading Instruction Medel-Policy

Human Sexuality Asdand Sexually Transmitted
Diseases Instruction Medel-Policy

Services for Students with Disabilities Medel
Policy

Instruction for Students with Disabilities Medel
Policy

Instruction for At-Risk Students Medel-Policy

Dyslexia Screening Medel-Policy

§ 167.266, RSMo

§ 167.225, RSMo

§ 170.017, RSMo

§ 170.018 RSMo

§ 170.031, RSMo

§ 167.903, RSMo

§ 170.014, RSMo

§ 170.015, RSMo

§ 162.670-162.995, RSMo

§ 162.670-162.995, RSMo

§ 167.905, RSMo

§ 167.950, RSMo
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SECTION 1:
_BOARD GOVERNANCE
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€ Charter School Governing Board Roles and Responsibilities

The board of a charter school (the board) (the directors) (the governing board) is charged with oversight
of the charter school. A charter school must be a not-for-profit corporation and comply with all of the
requirements of Chapter 355, RSMo.2 Non-profit corporations are required to file articles of incorporation
and annual statements with the Missouri Secretary of State.

A. Articles of Incorporation

@ To incorporate a charter school, Articles of Incorporation must be completed, signed, and
filed with the Missouri Secretary of State. The form can be found at:
http://www.sos.mo.gov/business/corporations/forms.asp. If you have any questions when
completing the charter school’s Articles of Incorporation, you should contact an attorney.

B. Bylaws

Bylaws serve as the board’s governance document and provide the parameters for how the board operates.
The following must be included in the board’s bylaws:

@ Board Members

o Number of board members (min. 3), qualifications and selection process;

o Procedures for filling vacancies:

o Procedures for member removal and resignation;

o Term limits;

o Fees and compensation;

@ Officers

o Number and titles of officers;

B Required officers: President (or Chairman), Secretary and Treasurer;

2 § 160.400.8, RSMo.
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o Job description for each officer;

o Term limits and procedures for filling vacancies;

Meetings

DB04/0804900.0008/13964962.2
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o Location and number of meetings to be held each year;

o Policy on specially called board meetings;

o Compliance with the Missouri Sunshine Law regarding meetings, votes and records:

o Quorum and voting rules;

o Rules of order for meetings:

@ Detail the board’s committee structure, including procedures for creating a committee

C. The Missouri Sunshine Law

Charter schools are "public governmental bodies" and are therefore subject to the Sunshine Law?.

A.  Adopting a Written Policy

The board (for itself and the charter school) is required to adopt a reasonable written policy regarding the
release of information on any meeting, record or vote. This policy must be open for public inspection.
Any member of the board or employee of the charter school who complies with the written policy is not
guilty of a violation of the provisions of the Sunshine Law or subject to civil liability for any act arising
out of their adherence to the written policy of the board/charter school.

B. Public Meetings

Meetings of the board of directors, as the governing body of the charter school, are subject to the public
meeting and voting requirements of the Sunshine Law.

When the board's members meet to discuss or decide matters which relate in any way to the performance
of the school's functions or the conduct of its business, or formulate public policy, the public must have
notice of the meeting. The meeting must be made open and accessible to the public unless there is an
exception allowing it to be closed. The presumption is that the governing board of a charter school will

conduct its meeting in compliance with the Sunshine Law.

The following are exceptions to the open meeting requirement*:

@ A meeting regarding the leasing, purchase or sale of real estate.
o However, a board shall make publicly available any minutes, vote or public record
approving a contract relating to the leasing, purchase or sale of real estate by a charter
school upon execution of the lease, purchase or sale of the real estate.

@ A meeting regarding pending legal action.
However, any minutes, vote or settlement agreement relating to legal actions, causes of action or litigation
involving a charter school or any agent or entity representing its interests or acting on its behalf or with its

authority shall be made public upon final disposition of the matter voted upon or upon the signing by the

3 Chapter 610, RSMo.

4§610.021, RSMo.
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parties of the settlement agreement, unless, prior to final disposition, the settlement agreement is ordered
closed by a court. If the settlement agreement is closed by the court, the amount of any money paid by, or

on behalf of, the public governmental body shall be disclosed.

@ A meeting regarding hiring, firing, disciplining or promoting of particular employees by a

charter school board when personal information about the employee (information relating to

the performance or merit of individual employee) is discussed or recorded.

o However, a board shall make publicly available any vote on a final decision, when taken
by a board, to hire, fire, promote or discipline an employee of a charter school.

@ A meeting regarding scholastic probation, expulsion, or graduation of identifiable individuals,
including records of individual test or examination scores.

o However, personally identifiable student records maintained by public educational
institutions shall be open for inspection by the parents, guardian or other custodian of
students under the age of eighteen years and by the parents, guardian or other custodian
and the student if the student is over the age of eighteen years.

@ A meeting regarding specifications for competitive bidding, until either the specifications are
officially approved by the public governmental body or the specifications are published for
bid.

No meeting, portion of a meeting, or vote may be closed without an affirmative public vote of the
majority of a quorum of the board.

Any meeting or vote shall be closed only to the extent necessary for the specific reason announced
to justify the closed meeting or vote. The board shall not discuss any business in a closed meeting
record, or vote which does not directly relate to the specific reason announced to justify the closed
meeting or vote.

The board must give the public notice of the meeting according to the following requirements:

Boards shall give notice of the time, date, and place of each meeting, and its tentative agenda, in a
manner reasonably calculated to advise the public of the matters to be considered. If a meeting
portion of a meeting, or a vote is to be closed, the notice to the public must include the time, date
and place of such closed meeting or vote and the reason for holding it by reference to the specific
exception allowed.

If the meeting will be conducted by telephone or other electronic means, the notice of the meeting
shall identify the mode by which the meeting will be conducted and the designated location where
the public may observe and attend the meeting. If a public body plans to meet by internet chat,
internet message board, or other computer link, it shall post a notice of the meeting on its website in
addition to its principal office and shall notify the public how to access that meeting.

Reasonable notice shall include making available copies of the notice to any representative of the
news media who requests notice of meetings of a board concurrent with the notice being made
available to the members of the board and posting the notice on a bulletin board or other prominent
place which is easily accessible to the public and clearly designated for that purpose at the principal

office of the board holding the meeting, or if no such office exists, at the building in which the
meeting is to be held.
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The

Notice conforming with the above requirements shall be given at least twenty-four hours, exclusive

of weekends and holidays when the facility is closed, prior to the commencement of any meeting of
the board. If for good cause such notice is impossible or impractical, as much notice as is
reasonably possible shall be given. When it is necessary to hold a meeting on less than twenty-four
hours' notice, the nature of the good cause justifying that departure from the normal requirements
shall be stated in the minutes.

The meeting location must be made accessible to the public. If a meeting is conducted via
conference call, the board must provide a means for the public to listen to the meeting. If the
meeting is conducted by internet chat, internet message board, or other computer link, it must
provide a means for the public to access that meeting. When it is necessary to hold a meeting at a
place that is not reasonably accessible to the public, or at a time that is not reasonably convenient to
the public, the nature of the good cause justifying that departure from the normal requirements shall
be stated in the minutes.

The board holding a closed meeting shall close only an existing portion of the meeting facility
necessary to house the members of the board in the closed session, allowing members of the public
to remain to attend any subsequent open session held by the board following the closed session.

The board shall allow for the recording by audiotape, videotape, or other electronic means of any

open meeting. The board may establish guidelines regarding the manner in which such recording is

conducted so as to minimize disruption to the meeting. No audio recording of any closed meeting or
vote shall be permitted without permission of the board.

board must keep a record of meetings pursuant to the following requirements:

C.

A journal or minutes of open and closed meetings shall be taken and retained by the board,
including, but not limited to. a record of any votes taken at such meeting. The minutes shall include
the date, time, place, members present, members absent and a record of any votes taken. When a roll

call vote is taken, the minutes shall attribute each "yea" and "nay" vote or abstinence if not voting
to the name of the individual member of the board.

When a meeting, portion of a meeting, or a vote is closed, the reason for closing the meeting or vote
must be noted in the minutes.

Meeting minutes are subject to the Public Records Law. Accordingly, closed meeting minutes that
will remain closed (are not required to be made public as above) could be separately maintained to

ensure they are more easily identifiable and therefore protected from unintentional disclosure.

Public Records

As a public body, documents retained by the board of a charter school, as well as the charter school itself,

are public records. It does not matter whether the charter school created the records so long as it retains

them.

Public records include hard copies and electronic records, draft documents as well as final versions.

The board of a charter school is only required to produce those records that it currently retains that are

responsive to an open records request; the board/school is not required to create a document that does not

currently exist to respond to an open records request.
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The Sunshine Law provides exceptions to the open records requirement for the following records?:

@ Individually identifiable personnel records, performance ratings or records pertaining to

employees or applicants for employment.
o This exemption does not apply to the names. positions, salaries and lengths of service of
officers and employees of public agencies once they are employed as such.

Scholastic probation, expulsion, or graduation of identifiable individuals, including records of

individual test or examination Scores.

o NOTE: Personally identifiable student records maintained by public educational
institutions shall be open for inspection by the parents, guardian or other custodian of
students under the age of eighteen years and by the parents, guardian or other custodian
and the student if the student is over the age of eighteen years.

Testing and examination materials, before the test or examination is given or, if it is to be given

again, before so given again.

Confidential or privileged communications between a charter school or its representatives and its

attorneys.

The portion of a record that identifies security systems or access codes or authorization codes for

security systems of real property.

Records that identify the configuration of components or the operation of a computer, computer

system, computer network, or telecommunications network, and would allow unauthorized
access to or unlawful disruption of a computer, computer system, computer network, or
telecommunications network of a public governmental body.

Sealed bids and related documents, until the bids are opened; and sealed proposals and related

documents or any documents related to a negotiated contract until a contract is executed, or all
proposals are rejected.

Existing or proposed security systems and structural plans of real property owned or leased by a

public governmental body, and information that is voluntarily submitted by a nonpublic entity
owning or operating an infrastructure to any public governmental body for use by that body to
devise plans for protection of that infrastructure, the public disclosure of which would threaten

public safety:

o Records related to the procurement of or expenditures relating to security systems
purchased with public funds shall be open;

o When seeking to close information pursuant to this exception, the public governmental
body shall affirmatively state in writing that disclosure would impair the public
governmental body's ability to protect the security or safety of persons or real property,
and shall in the same writing state that the public interest in nondisclosure outweighs the
public interest in disclosure of the records; and

5§ 610.021, RSMo.
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o Records that are voluntarily submitted by a nonpublic entity shall be reviewed by the
receiving agency within ninety days of submission to determine if retention of the
document is necessary in furtherance of a state security interest. If retention is not
necessary, the documents shall be returned to the nonpublic governmental body or

destroyed.

Certain records are required to be closed and kept confidential. Examples of records that are required to
be confidential/closed to the public are:

@ Student education records that are specifically required by federal statute or regulation to be kept

confidential, such as under the Family Educational Rights and Privacy Act (FERPA) (20 U.S.C.
§ 12320: 34 CFR Part 99) (a general description of FERPA records issues can be found at:

http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html);

o Schools may disclose, without consent, "directory" information such as a student's
name, address, telephone number, date and place of birth, honors and awards, and dates
of attendance. However, schools must tell parents and eligible students about directory
information and allow parents and eligible students a reasonable amount of time to
request that the school not disclose directory information about them.

o Schools must notify parents and eligible students annually of their rights under FERPA.
The actual means of notification (special letter, inclusion in a PTA bulletin, student
handbook, or newspaper article) is at the discretion of each school. Accordingly, unless
the school has taken these steps, it is advised to keep school directory information
confidential, citing FERPA.

@ The Sunshine Law recognizes the existence of such confidentiality mandates through one of its
exceptions:

o "Records which are protected from disclosure by law.," § 610.021(14), RSMo.

The Sunshine Law requires a custodian of records be designated by the board.

Responding to a Records Request:

Does a records request have to be made in a certain manner or format?

No. While it is preferable to receive a records request in writing, the law does not require a particular
format for records requests or even require that they be made in writing. The board/school can offer a
form to be used and request that it be used, but it cannot require that the form be used. The custodian is
responsible for ensuring all requests for records made to the custodian are responded to, regardless of the
format of the request, in the manner required by law. All written requests should be date stamped and

immediately presented to the Board Secretary or their designee. Oral requests received by the custodian
should be immediately recorded in written form to document the same.

In what format should the custodian respond to a records request?

It is preferable for the custodian to respond in writing (letter, e-mail) and to retain a copy of the response
and any additional documents relating to the request, along with the original request. It is for the
protection of the board/school to document the receipt of and response to records requests to be able to
show that it complied with the law. If documents are produced, ideally, a copy of the produced documents
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would be kept with the request and response. Another option is to describe the records produced, but that
is not the optimal method of documenting the response.

When and how does the custodian respond to a records request?

Each request for access to a public record shall be acted upon as soon as possible, but in no event later
than the end of the third business day following the date the request is received by the custodian of records
of the board/school. If the records are not provided (for inspection, copying or copies provided) within the
3 business days, some other response must be made no later than the 3" business day from receipt.

@ Ifthe records are open, and copies can reasonably be produced (or access provided) within 3
business days that should be done in the 3-business day response.

@ Ifthe records are closed, and that can be determined within the 3 business days, the 3-business day
response should be that the records requested are closed, citing to the bases for closure within
§610.021, RSMo (by subsection) and/or other applicable law (such as FERPA).

@ If it will take more than 3 business days to access, review and determine whether the records
requested are open or closed, or portions may need to be redacted before providing access to or
copies of the records, the 3-business day response should state as such, giving a detailed
explanation of the cause for further delay and state when and where the records should be
available for inspection or copying, providing a reasonable time estimate. Common examples
where the custodian reasonably needs more than 3 business days to fully complete the response to
the records request may be that the request is for a large volume of records that need to be
reviewed and copied or for archived records that take time to be retrieved.

What if part of the information in requested records is closed, and other parts are open?

If a public record contains material, which is open as well as material, which is closed, the custodian shall
separate the open and closed material and make the open material available for examination and copying.
One method of doing this is to redact or block out the closed record portions with a dark marker or an
electronic text box. TIP: Where hard paper copies are provided, and a marker is used, the custodian
should ensure that the redacted material couldn’t still be read by holding the paper up to a light. The best
solution is to make a copy of the record, redact it with a marker, then make a copy of the redacted page
with a copier and destroy the copy with the original marker redactions. If redacting by whiteout, the fact
that parts were redacted should be noted, otherwise it looks like a big blank spot on a document and the

recipient cannot be sure if something was redacted there or not.

When should a custodian provide for inspection of records?

To reduce the cost to both the requesting party and the school or board, the custodian of records may
permit a physical inspection of open records by the requesting party. This may be done when the request
is voluminous and the requester wants to review the documents and identify only some documents for
copying. The custodian may impose such security as is deemed appropriate to guarantee that no record is
removed from the files or marked on.

Note: If someone demands to inspect copies of records because he or she does not want to pay for
copies, but there is a serious concern about the security of the original records, the best option may
be to provide copies to the requester free of charge.

The law states that if records are requested in a certain format, the board/school shall provide the records
in the requested format, if such format is available. For example, if someone asks for copies of documents
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in electronic format, and the documents exist in electronic format (such as a PDF). then the custodian
should provide them in that format, instead of printing them out and providing hard paper copies.

A board or school may charge no more than 10¢ per page for a paper copy not larger than nine by fourteen
inches, with the hourly fee for duplicating time not to exceed the average hourly rate of pay for clerical
staff of the school. Research time required for fulfilling records requests may be charged at the actual cost
of research time. Based on the scope of the request, the school shall produce the copies using employees
that result in the lowest amount of charges for search, research, and duplication time.

Fees for providing access to public records maintained on computer facilities, recording tapes or disks,
videotapes or films, pictures, maps, slides, graphics, illustrations or similar audio or visual items or
devices, and for paper copies larger than nine by fourteen inches shall include only the cost of copies, staff

time, which shall not exceed the average hourly rate of pay for staff of the school required for making
copies and programming, if necessary, and the cost of the disk, tape, or other medium used for the

duplication.

Prior to producing copies of the requested records, the person requesting the records may request the
school to provide an estimate of the cost to the person requesting the records.

Documents may be furnished without charge or at a reduced charge when the requester seeks a fee waiver
or reduction and the school/custodian determines that waiver or reduction of the fee is in the public interest
because it is likely to contribute significantly to public understanding of the operations or activities of the

school and is not primarily in the commercial interest of the requester.

The custodian may require payment of copying fees prior to the making of copies
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BYLAWS

OF
¢ THE LEADERSHIP SCHOOL

ARTICLE 1
4-: CORPORATION, OFFICES, RECORDS, SEAL

Section 1.1. The Corporation. The Leadership School (the School) (the LEA) is a
corporation that is organized under the Missouri Nonprofit Corporation Act.

Section 1.2. Principal Office. The principal office and location of this corporation shall be
at such a place in the State of Missouri as may be designated from time to time by the

board of directors.

Section 1.3. Registered Office and Registered Agent. This corporation shall have and
continuously maintain a registered office and registered agent in the State of Missouri.
The location of the registered office and the name of the registered agent in the State of

Missouri shall be as stated in the articles of incorporation or as may be determined from
time to time by the board of directors pursuant to the applicable provisions of law.

Section 1.4. Records. This corporation shall keep as permanent records minutes of all
meetings of its board of directors, a record of all actions taken by the directors without a

meeting, and a record of all actions taken by committees of the board of directors. This
corporation shall maintain appropriate accounting records.

Without limiting the records required to be kept pursuant to Section 1.4, this corporation
shall keep a copy of the following records at its principal office:
(a) Its articles or restated articles of incorporation and all amendments to them
currently in effect;
(b) Its bylaws or restated bylaws and all amendments to them currently in effect;
(c) A list of the names and business or home addresses of its current directors and
officers;
(d) Its most recent annual report delivered to the Missouri Secretary of State as
required by the Missouri Nonprofit Corporation Act; and
(e) Appropriate financial statements of all income and expenses.

Section 1.5. Seal. The board of directors may adopt, and may alter at its pleasure, a

corporate seal, which would have inscribed thereon the name of this corporation and the
words: Corporate Seal — Missouri. The corporate seal may be used by causing it, or a
facsimile thereof to be impressed or affixed or to be in any other manner reproduced.
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-ARTICLE II
4-: TYPE OF CORPORATION; PURPOSES

Section 2.1. Type of Corporation. This corporation is a public benefit corporation. Such
designation is made solely for the purposes of Section 355.096.2(2) of the Missouri
Nonprofit Corporation Act.

Section 2.2. Purposes Stated in Articles. The purposes of this corporation shall be those
nonprofit purposes stated in the Articles of Incorporation.

ARTICLE III
4-: DIRECTORS

Section 3.1. Directors in Lieu of Members. This corporation shall not have members as
such but, in lieu thereof, shall have only a self-perpetuating board of directors.

Section 3.2 Powers. All corporate powers shall be exercised by or under the authority of,
and the affairs of this corporation shall be managed under the direction of, the board of
directors of this corporation. The board of directors shall have and is vested with all and
unlimited powers and authorities, except as it may be expressly limited by law, the
articles of incorporation or these bylaws, to supervise, control, direct and manage the

property, affairs and activities of this corporation, to determine the policies of this
corporation, to do or cause to be done any and all lawful things for and on behalf of this
corporation, to exercise or cause to be exercised any or all of its powers, privileges or
franchises, and to seek the effectuation of its objects and purposes; provided, however,
that
(a) the board of directors shall not authorize or permit this corporation to engage
in any activity not permitted to be transacted by the Articles of Incorporation or
by a corporation organized under the Missouri Nonprofit Corporation Act,
(b) none of the powers of this corporation shall be exercised to carry on
activities, otherwise than as an insubstantial part of its activities, which are not in
themselves in furtherance of the purposes of this corporation, and
(c) all income and property of this corporation shall be applied exclusively for its
nonprofit purposes.

This corporation shall not engage in any activity which may not be engaged in by a
corporation which is exempt under Section 501(c)(3) of the Internal Revenue Code of
1986, as amended, or the corresponding provisions of any future federal internal revenue
laws then in effect.
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No substantial part of the activities of this corporation shall be the carrying on of
propaganda, or otherwise attempting, to influence legislation. This corporation shall not
directly or indirectly participate in, or intervene (including the publishing or distributing
of statements) in, any political campaign on behalf of (or in opposition to) any candidate
for public office.

No part of the net earnings or other assets of this corporation shall inure to the benefit of
any director, officer, contributor, or other private individual, having, directly or
indirectly, a personal or private interest in the activities of this corporation, except that
this corporation shall be authorized and empowered to pay reasonable compensation for
services rendered and to make payments in furtherance of the purposes set forth in this
Section 5.1.

The school's Board shall be the governing body charged with the responsibility for the
operation of the public charter school. The most notable responsibilities shall be as
follows:

Create and support a clear mission, vision, and performance objectives;
Review and maintain bylaws;

Establish, interpret and enforce policies consistent with the mission;

Ensure fiscal health of the school including capital assets, operating

budgets, fundraising, and endowments;

Adopt the annual financial budget;

Approve monthly General Fund and other reports and approve

expenditures as required by Board policy;

e Hire, support, manage, and evaluate the Executive Director; (School
Leader);

e Require reports of the Executive Director concerning the school's
progress;

e Evaluate itself annually and develop itself through orientation, ongoing
education, and leadership succession planning;
Establish strategic plans;
Comply with Missouri's Sunshine Law by adopting a Sunshine Law
policy as required by law and otherwise ensuring the board and school
comply with the provisions of the Sunshine Law, Ch. 610, RSMo;
Assure compliance with federal and state laws, regulations and rules;
Assist in development of plans and specifications and provide guidance
for financing activities for school facilities;

e Act as a final appeals board for personnel, parent, and student
grievances;

e Hear communications, either written or oral, from stakeholders related to

matters of policy;
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e Act as charter school advocates and liaisons between the community and
school;

e Meeting the terms of the charter and attaining established goals and
objectives set forth in the charter document; and

e Meeting the legislative intent of raising student achievement and
ensuring the school operates in a fiscally responsible manner evidenced
by an unqualified audit annually.

Section 3.3. Number and Qualifications. The directors of this corporation shall be no less
than three in number. All directors must be natural persons. As specified by state law
(RSMo 160.400.15), no member of the Board shall hold any other office or employment
from the board while serving as a member of the board; no member of the board shall
have any substantial interest (see RSMo 105.450 for a definition) in any entity employed

by or contracting with the board; no member of the board shall be an employee of a
company that provides substantial services to the charter school. Any person who does
not meet the requirements of state law may not serve as a director.

Section 3.4. Nomination, Election and Terms of Office. Each director named in the

Articles of Incorporation shall hold office until the second annual meeting of the
members and until the term of office of such director's successor has commenced, or until
such director's earlier death, incapacity, disqualification, resignation or removal. At the
second annual meeting and at every following annual meeting of the board of directors,

as the first order of business of the meeting, new directors shall be elected by the board of
directors to succeed those directors whose terms expire with such annual meeting. A
person so elected as a director shall serve a two-year term and until the term of office of
such director's successor has commenced, or until such director's earlier death,

incapacity, disqualification, resignation or removal.

Any member of the board of directors can nominate someone to join the board of
directors. Any director may be elected for successive terms. Notwithstanding the
foregoing, no director shall be elected as such director for more than five consecutive full
terms. A full term for a director shall consist of two full years. The election in respect of
five consecutive full terms shall not be deemed to include any term of less than one full
year; provided, however,
(a) that in the case of replacements to fill vacancies in the tenure of directors a
period of nine months or more shall be computed as a full term of one year, and
(b) that the term of a director elected at an annual meeting of the board of
directors for a period expiring with the second following annual meeting of the
members shall be treated as a full term of two years, notwithstanding any change
or changes in the dates of the annual meeting in the years involved.

Section 3.5. Commencement of Term of Office. The term of office of a person elected a
director shall not commence until the time the person accepts the office of director either
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by a written acceptance or by participating in the affairs of this corporation at a meeting
of the board of directors or otherwise.

Section 3.6. Vacancies. Vacancies on the board of directors resulting from the death,
resignation, removal, incapacity or disqualification of a director, or by reason of an
increase in the number of directors or the failure of an elected director to accept the office
of director, may be filled by a majority vote of the remaining members of the board of
directors (even though the directors remaining in office constitute fewer than a quorum)

at any annual meeting or at a special meeting called for that purpose. A director elected to
fill a vacancy shall meet any qualifications set forth in these bylaws, and shall serve for
the unexpired term of such director's predecessor and until the term of office of such
director's successor has commenced.

All meetings conducted under this section shall comply with Missouri’s Sunshine Law.

Section 3.7. Compensation. No director shall receive compensation from this corporation

for any service such person may render to it as a director. However, a director may be
reimbursed for such director's actual expenses reasonably incurred in attending meetings
and in rendering service to this corporation in the administration of its affairs.

Section 3.8. Committees. The board of directors, by resolution adopted by a majority of
the directors in office, may designate one or more committees, each of which shall
consist of two or more directors and shall have and exercise the authority of the board in

the management of this corporation to the extent provided in the designating resolution.
Other committees not having the authority of the board of directors in the management of
this corporation may be designated by a resolution adopted by a majority of the directors
present at a meeting at which a quorum is present. Each such committee shall have such
duties and authority as are from time to time delegated to it by the board of directors.

Committees of the board of directors and members of such committees are governed by
Article IV and Article XI of these bylaws with respect to meetings, action without
meetings, notice and waiver of notice, and quorum and voting requirements; provided,
however, that no committee shall be required to hold an annual meeting and provided,
further, that a majority of the number of persons serving on a committee immediately
before a meeting begins shall constitute a quorum for the transaction of business at such
meeting of such committee.

All committees so appointed shall, unless otherwise provided by the board of directors in
the case of committees not having the authority of the board of directors, keep regular
minutes of the transactions of their meetings and shall cause such minutes to be recorded
in books kept for that purpose in the office of this corporation and shall report the same to
the board of directors at or prior to its next meeting. The secretary or an assistant
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secretary of this corporation may act as secretary of any such committee if the committee
SO requests.

A committee of the board may not:
(a) authorize distributions to directors, officers, agents or employees except in
exchange for value received;
(b) approve or recommend dissolution, merger or the sale, pledge or transfer of
all or substantially all of this corporation's assets;
(c) unless otherwise stated in these bylaws or the Articles of Incorporation, elect,
appoint or remove directors or fill vacancies on the board or on any of its
committees; or
(d) adopt, amend, or repeal the Articles of Incorporation or these bylaws.

Section 3.9. Resignation. Any director may resign from the board of directors by
delivering a written notice thereof to the board of directors, its presiding officer, or to the
president or secretary of this corporation. Such resignation shall be effective when such
notice is delivered, unless a later date is specified in the notice.

Section 3.10. Removal. A director elected by the board of directors may be removed
without cause by a vote of two-thirds of the directors then in office.

ARTICLE IV
49-: MEETINGS OF THE BOARD OF DIRECTORS

Section 4.1. Annual Meetings of the Board-Notice. An annual meeting of the board of
directors shall be held on the last Tuesday in June of each year, commencing in 2021, if
not a legal holiday, and if a legal holiday, then on the next business day following or on
such other date as the Board of Directors may specify. Notice of an annual meeting shall
be given and effective to each director not less than five days before the date of the
annual meeting.

Section 4.2. Regular Meetings. In addition to the annual meeting, the board of directors
may hold regular meetings at such time and place as may be determined from time to
time by resolution of the board. Any business may be transacted at a regular meeting.

All Regular meetings shall comply with Missouri’s Sunshine Law.

Section 4.3. Special Meetings. Special meetings of the board of directors may be called
by the chairman of the board, by the president, or by at least 20 percent of the directors to
be held at any time and for any purpose or purposes. Special meetings shall be held at the
principal office of this corporation or at such place or places, within the State of
Missouri, as the board of directors shall have determined.
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All special meetings shall comply with Missouri’s Sunshine Law.

Section 4.4. Notice of Meetings.
(a) Written notice of each special meeting of the board, stating the place, day and
hour of the meeting and the purpesepurpose or purposes thereof, shall be
provided to each director by the officer or directors calling the special meeting
and shall be given and effective at least twe2 days before the day on which the
meeting is to be held.
(b) Whenever notice is required to be given to a director, such notice shall be

mailed, emailed, sent by facsimile or personally delivered to such director. Such
notice shall be deemed given and effective on the date determined in accordance
with Article VIII of these bylaws.

"Notice" and "call" with respect to such meetings shall be deemed to be
synonymous.

Section 4.5. Quorum. Unless otherwise required by law or provided elsewhere in these

bylaws, the presence of two-thirds of the directors in office immediately before a meeting

begins shall be requisite for and shall constitute a quorum for the transaction of business
at all meetings; provided, however, that in no event shall fewer than two directors
constitute a quorum. The act of a majority of the directors present at a meeting at which a
quorum is present shall be valid as the act of the board of directors except in those
specific instances in which a larger vote may be required by law, by the Articles of
Incorporation or by these bylaws.

Section 4.6. Adjournment. If the quorum specified above should not be present at any
such meeting, but at least one-third of the directors in office are present, the directors

present shall have power successively to adjourn the meeting, and to act as a quorum for
such limited purpose, without notice other than announcement at the meeting, to a
specified date. At any such adjourned meeting at which a quorum shall be present any
business may be transacted that could have been transacted at the original session of the
meeting.

Any meetings conducted under this section shall comply with Missouri’s Sunshine Law.

Section 4.7. Voting. Each director present at any meeting shall be entitled to cast one

vote on each matter coming before such meeting for decision.

Section 4.8. Meetings by Conference, Telephone or Similar Communications Equipment.

Members of the board of directors of this corporation may participate in a meeting of the
board by conference, telephone, or similar communications equipment by means of
which all persons participating in the meeting can hear each other, and participation in a
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meeting in such manner shall constitute presence in person at the meeting.

Any meeting conducted under this section shall comply with Missouri’s Sunshine Law.

ARTICLE V
49 : OFFICERS

Section 5.1. General. The officers of this corporation shall be a presidentchairman, a
secretary, a treasurer, and such other officers as the board of directors may elect,

including but not limited to a chairman of the board of directors, one or more vice
presidents, assistant secretaries and assistant treasurers. The chairman of the board,f
any;-and-the-president shall be elected from among the members of the board of directors
and shall at all times while holding such office be a member of the board of directors.
The same person may simultaneously hold more than one office in this corporation.

The officers shall be first elected by the board of directors named in the Articles of
Incorporation at the first meeting of the board, to serve at the pleasure of the board until
the first annual meeting of the board of directors or until their earlier death, incapacity,
disqualification, resignation or removal. At the first and each subsequent annual meeting
of the board of directors, the newly elected board shall elect officers to serve at the
pleasure of the board until the next annual meeting of the board or until their earlier
death, incapacity, disqualification, resignation or removal.

Each officer of this corporation who is not reelected at the annual meeting of the board
next succeeding such officer's election and at which any officer of this corporation is
elected shall be deemed to have been removed by the board, unless the board provides
otherwise at the time of such officer's election.

The election of an officer does not itself create contract rights.

Section 5.2. Resignation. An officer may resign by delivering a written notice thereof to
this corporation. Such resignation shall be effective when such notice is delivered, unless
a future effective date is specified in the notice.

Section 5.3. Removal. Any officer or any employee or agent of this corporation may be

removed or discharged for any lawful purpose by the board of directors at any time with
or without cause, but such removal or discharge shall not affect the contract rights, if any,
of the person so removed or discharged.

Section 5.4. Compensation. No officer who is also a member of the board of directors

shall receive any salary or compensation for serving as a director. Salaries and
compensation of all officers and of all other agents and employees of this corporation, if
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any, may be fixed, increased or decreased by the board of directors, but until action is
taken with respect thereto by the board of directors, the same may be fixed, increased or
decreased by the chairman of the board, president, or such other officer or officers as may
be empowered by the board of directors to do so; provided, however, that no person may
fix, increase or decrease such person's own salary or compensation. Each officer may be
reimbursed for actual expenses if they are reasonable and incurred in connection with the
business and activities of this corporation.

Section 5.5. Vacancies. Vacancies caused by the death, incapacity, disqualification,
resignation or removal of an officer of this corporation shall be filled by the board of
directors at any annual or other regular meeting or at any special meeting called for that
purpose, and such person or persons so elected to fill any such vacancy shall serve at the

pleasure of the board until the next annual meeting of the board or until such person's
earlier death, incapacity, disqualification, resignation or removal.

Section 5.6. Delegation of Authority. The board of directors may from time to time

delegate any of the functions, powers, duties and responsibilities of any officer to any
other officer or to any agent or employee of this corporation or other responsible person.
In the event of such delegation, the officer from whom any such function, power, duty or
responsibility has been transferred shall thereafter be relieved of all responsibility for the
proper performance or exercise thereof.

Section 5.7. The Chairman of the Board. If a chairman of the board is elected, the
chairman shall preside at all meetings of the board of directors at which the chairman

may be present and shall have such other duties, powers and authority as may be
prescribed elsewhere in these bylaws. The board of directors may delegate such other
authority and assign such additional duties to the chairman of the board, other than those
conferred by law exclusively upon the president, as it may from time to time determine,
and, to the extent permissible by law, the board may designate the chairman of the board
as the chief executive officer of this corporation with all of the powers otherwise
conferred upon the president of this corporation under Section 5.8, or it may, from time to
time, divide the responsibilities, duties and authority for the general control and
management of this corporation's properties and affairs between the chairman of the
board and the president.

Seetion5-8-The President—Unless the board otherwise provides, the presidentchairman
of the board shall be the chief executive officer of this corporation and shall have such

general executive powers and duties of supervision and management as are usually vested
in the office of the ehief-exeeutive-officertreasurer of a corporation, and the
presidentchairman of the board shall carry into effect all directions and resolutions of the
board. In the absence of the chairman of the board or if there be no chairman of the
board, the president shall preside at all meetings of the board of directors at which the

president may be present. If the board of directors does not appoint an Executive Director
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pursuant to Article VI of these bylaws or upon the death or during the absence, disability,
or inability or refusal to act of any Executive Director so appointed, the president may
exercise all of the powers and perform all of the duties of the Executive Director.

The presidentchairman of the board may execute all bonds, notes, debentures, mortgages,

and other contracts requiring a seal, under the seal of this corporation, may cause the seal
to be affixed thereto, and may execute all other contracts and instruments for and in the
name of this corporation.

If a chairman of the board be elected and designated as the ehief-exeeutive
offieertreasurer of this corporation, the president shall perform such duties as may be
specifically delegated to the president by the board of directors or are conferred by law
exclusively upon the president, and upon the death or during the absence, disability, or
inability or refusal to act of the chairman of the board, the president shall perform the
duties and exercise the powers of the chairman of the board.

Unless otherwise specifically provided by the board of directors, the presidentchairman
of the board shall have the right to participate in any meeting of any committee of the
board of directors, whether or not the president is a member of such committee; provided,
however, that unless the board of directors otherwise directs, the president shall not be
entitled to vote at, and shall not be counted for purposes of determining whether a
quorum is present at, any meeting of a committee of which the president is not a member.

The presidentchairman of the board shall have such other duties, powers and authority as
may be prescribed elsewhere in these bylaws or by the board of directors.

Section 5.9. The Vice President:Chairman of the Board. The vice presidentchairman of
the board, or vice presidentschairmen of the board if there are more than one, shall work
in cooperation with the presidentchairman of the board and shall perform such duties as
the board of directors may assign. In the event of the death or during the absence,

incapacity, or inability or refusal to act of the presidentchairman of the board, the vice
presidentchairman of the board (in order of seniority if there is more than one vice
presidentchairman of the board) shall be vested with all the powers and perform all the
duties of the office of president until the board otherwise provides.

Section 5.10. The Secretary. The secretary shall attend the meetings of the board of

directors and shall prepare or cause to be prepared minutes of all proceedings at such
meetings and shall preserve them in the minute book of this corporation to be kept for
that purpose. The secretary shall perform similar duties for any committee when
requested by any such committee. In addition, the secretary shall have the following
duties:
(a) act as custodian of all the books, papers and records of this corporation and
authenticate records of this corporation;
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(b) furnish the board, upon request, a full, true and correct copy of any book,
paper or record in the secretary's possession;

(c) act as custodian of the seal of this corporation and when authorized to do so
shall affix it to any instrument requiring the seal, and when so affixed, shall attest
the seal;

(d) give or cause to be given notice of the meetings of the board of directors, but
this shall not lessen the authority of others to give such notice as provided in
these bylaws;

(e) exercise and discharge the general duties, powers and responsibilities of a
secretary of a corporation, and

(f) exercise and discharge such other or further duties or authority as may be
prescribed elsewhere in these bylaws or from time to time by the board of
directors.

Section 5.11. The Treasurer. The treasurer officer shall have supervision and custody of

all monies, funds and credits of this corporation and shall cause to be kept full and
accurate accounts of the receipts and disbursements of this corporation in books
belonging to it. The treasurer shall keep or cause to be kept all other books of account and
accounting records of this corporation as shall be necessary, and shall cause all moneys
and credits to be deposited in the name and to the credit of this corporation in such
accounts and depositories as may be designated by the board of directors. The treasurer
shall disburse or permit the disbursement of funds of this corporation in accordance with
the authority granted by the board of directors. The treasurer shall be relieved of all
responsibility for any money or other valuable property or the disbursement thereof
committed by the board of directors to the custody of any other person or corporation, or
the supervision of which is delegated by the board to any other officer, agent or
employee.

The treasurer shall render to the president, the Executive Director or the board of
directors, whenever requested by any of them, a report on all financial transactions of this
corporation and the financial condition of this corporation.

The treasurer shall be bonded at this corporation's expense if the board of directors so
requires.

The treasurer shall have the general duties, powers and responsibilities of a treasurer of a
corporation, shall be the chief financial and accounting officer of this corporation and
shall have and perform such other duties, responsibilities and authorities as may be
prescribed from time to time by the board of directors.

Section 5.12. Assistant Secretary and Assistant Treasurer. Each assistant secretary or

assistant treasurer, if any, in order of their seniority, in the event of the death or during
the absence, incapacity, inability or refusal to act of the secretary or treasurer,
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respectively, shall perform the duties and exercise the powers of said respective officers
until the board provides otherwise and shall perform such other duties as the directors
may from time to time prescribe.

ARTICLE VI

4 -: EXECUTIVE DIRECTOR

The board of directors may appoint a person to exercise all of the powers and perform all
of the duties set forth in this Article VI and shall designate such person so appointed as
the Executive Director. The Executive Director shall have such general powers and duties
of supervision and management as are usually vested in the office of the chief
administrative officer of a corporation, and such person shall carry into effect all
directions and resolutions of the board. The Executive Director shall direct the day to day
affairs of this corporation including supervising all employees of this corporation,
reporting to the board of directors any violation of the rules and regulations (if any),
collecting any charges or fees, and keeping records in the form prescribed from time to
time by the board of directors and reporting thereon whenever so requested by the board
of directors. The Executive Director shall be directly responsible to the board and shall
report directly to the board.

The Executive Director shall cause to be prepared and shall submit to the board for its
approval an annual budget and all supplements thereto for each fiscal year. The Executive
Director shall submit to the board of directors at its annual meeting a report summarizing
the operations and affairs of this corporation and its activities during the preceding year
and setting forth the plans, programs or projects for future development, with such
suggestions and recommendations as such officer shall deem appropriate. The Executive
Director shall also make such reports to the board of directors as may be appropriate, or
which may be required by these bylaws, or by the board.

The Executive Director shall have the power to employ, remove and suspend all agents
and employees not elected or appointed by the board of directors, to determine the duties
and responsibilities of such persons, to create such titles for such persons as such officer
may deem desirable to enable them to execute their duties and responsibilities, and to fix
and change the compensation of such persons.

The Executive Director (if not a director) may be invited to participate in any meeting of
the board of directors and any committee thereof, whether or not a member thereof;
provided, however, that the Executive Director shall not be entitled to vote at, and shall
not be counted for purposes of determining whether a quorum is present at, any meeting
of (i) the board of directors, if the Executive Director is not a director, or (ii) a committee,
if the Executive Director is not a member of such committee.
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The Executive Director shall be bonded at this corporation's expense if the board of
directors so requires.

The Executive Director shall have such other or further duties and authority as may be
prescribed elsewhere in these bylaws or the rules and regulations (if any) or from time to
time by the board of directors.

In the event of the death or during the absence, incapacity, or inability or refusal to act of
the Executive Director, the board of directors or president shall designate some other
person to exercise, and in the absence of such designation the president may exercise, all
of the powers and perform all of the duties of the Executive Director.

ARTICLE VII
4--: GENERAL PROVISIONS

Section 7.1. Depositories and Checks. The monies of this corporation shall be deposited
in such manner as the directors shall direct in such banks or trust companies as the
directors may designate and shall be drawn out by checks signed in such manner as may
be provided by resolution adopted by the board of directors.

Section 7.2. Bonds. The Chief Financial Officer of this corporation shall be bonded at
this corporation’s expense. Any officer or employee handling money of this corporation
shall be bonded at this corporation's expense if the board of directors so requires.

Section 7.3. Custodian of Securities. The board of directors may from time to time
appoint one or more banks or trust companies to act for reasonable compensation as
custodian of all securities and other valuables owned by this corporation, and to exercise

in respect thereof such powers as may be conferred by resolution of the board of
directors. The board of directors may remove any such custodian at any time.

Section 7.4. Annual Audit. The board of directors shall direct an annual audit of the
books of account and financial records of this corporation be performed by an
independent accounting firm.

Section 7.5. Liability and Indemnifieatienindemnification of Directors and Officers.
(a) Limitation of Liability. No person shall be liable to this corporation for any loss,
damage, liability, or expense suffered by it on account of any action taken or

omitted to be taken by such person as a director, officer, employee, or agent of
this corporation or of any Other Enterprise in which such person serves as a
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director, officer, employee, or agent at the request of this corporation, if such
person (i) exercised the same degree of care and skill as a prudent person would
have exercised under the circumstances in the conduct of such person’s own
affairs, or (ii) took or omitted to take such action in reliance upon information,
opinions, reports, or statements including financial statements and other financial
data, prepared or presented by third parties whom the director, officer, employee
or agent reasonably believes to be reliable and competent in the matters
presented.

(b) Indemnification, Generally. In addition to and without limiting the rights to

indemnification and advancement of expenses specifically provided for in the
other paragraphs of this Section 7.5, this corporation shall indemnify and
advance expenses to each person who is or was serving as a director or officer of
this corporation or serving at this corporation's request as a director, officer,
employee or agent to the full extent permitted by the laws of the State of
Missouri as in effect on the date of the effectiveness of this Section 7.5 and as
may hereafter be amended.

(c) Right to Indemnification. This corporation shall indemnify each person who has
been or is a party or is threatened to be made a party to any threatened, pending
or completed action, suit or proceeding, whether civil, criminal, administrative,
investigative or appellate (regardless of whether such action, suit or proceeding is
by or in the right of this corporation or by third parties) by reason of the fact that
such person is or was serving as a director or officer of this corporation or
serving at this corporation's request as a director, officer, employee or agent in an
Indemnifiable Capacity against all liabilities and expenses, including, without
limitation, judgments, amounts paid in settlement, attorneys' fees, ERISA excise
taxes or penalties, fines and other expenses, actually and reasonably incurred by
such person in connection with such action, suit or proceeding (including without
limitation the investigation, defense, settlement or appeal of such action, suit or
proceeding); provided, however, that this corporation shall not be required to
indemnify or advance expenses to any person from or on account of such
person's conduct which was finally adjudged to have been knowingly fraudulent,
deliberately dishonest or willful misconduct; provided, further, that this
corporation shall not be required to indemnify or advance expenses to any person
in connection with an action, suit or proceeding initiated by such person unless
the initiation of such action, suit or proceeding was authorized in advance by the
board of directors of this corporation. The termination of any action, suit or
proceeding by judgment, order, settlement, conviction or under a plea of nolo
contendere or its equivalent, shall not, of itself, create a presumption that such
person's conduct was finally adjudged to have been knowingly fraudulent,
deliberately dishonest or willful misconduct.
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(d) Determination of Right to Indemnification. Prior to indemnifying a person

(e)

pursuant to the provisions of this Section 7.5, unless ordered by a court and
except as otherwise provided by this Section 7.5, this corporation shall determine
that such indemnification is proper because such person has met the specified
standard of conduct entitling such person to indemnification as set forth in this
Section 7.5. Any determination that a person shall or shall not be indemnified
under the provisions of this Section 7.5 shall be made (i) by the board of directors
by a majority vote of a quorum consisting of directors who were not parties to the
action, suit or proceeding, or (ii) if such quorum is not obtainable, or even if
obtainable, if a quorum of disinterested directors so directs, by independent legal
counsel in a written opinion, and such determination shall be final and binding
upon this corporation; provided, however, that in the event such determination is
adverse to the person to be indemnified hereunder, such person shall have the
right to maintain an action in any court of competent jurisdiction against this
corporation to determine whether or not such person has met the requisite
standard of conduct and is entitled to such indemnification hereunder. For the
purposes of such court action, an adverse determination as to the eligibility of a
person for indemnification made pursuant to any of clauses (i), (ii) or (iii) of this
paragraph (d) shall not constitute a defense to such action nor create a
presumption regarding such person's eligibility for indemnification hereunder. If
such court action is successful and the person is determined to be entitled to such
indemnification, such person shall be reimbursed by this corporation for all fees
and expenses (including attorneys' fees) actually and reasonably incurred in
connection with any such action (including without limitation the investigation,
defense, settlement or appeal of such action).

Advancement of Expenses. Expenses (including attorneys' fees) actually and

reasonably incurred by a person who may be entitled to indemnification
hereunder in defending an action, suit or proceeding, whether civil, criminal,
administrative, investigative or appellate, shall be paid by this corporation in
advance of the final disposition of such action, suit or proceeding upon receipt of
an undertaking by or on behalf of such person to repay such amount unless it
shall ultimately be determined that such person is entitled to indemnification by
this corporation. Notwithstanding the foregoing, no advance shall be made by
this corporation if a determination is reasonably and promptly made by (i) the
board of directors by a majority vote of a quorum consisting of directors who
were not parties to the action, suit or proceeding for which the advancement is
requested, or (ii) if a quorum is not obtainable, or even if obtainable, if a quorum
of disinterested directors so directs, by independent legal counsel in a written
opinion, that, based upon the facts known to the board or counsel of this
corporation at the time such determination is made, such person acted in bad faith
and in a manner that such person did not believe to be in or not opposed to the
best interest of this corporation, or, with respect to any criminal proceeding, that
such person believed or had reasonable cause to believe such person's conduct
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was unlawful. In no event shall any advance be made in instances where the
board or independent legal counsel reasonably determines that such person
deliberately breached such person's duty to this corporation.

Non Exclusivity. The indemnification and, to the extent permitted by the laws of
the State of Missouri, the advancement of expenses provided by Section 7.5 shall
not be exclusive of any other rights to which those seeking indemnification or
advancement of expenses may be entitled under section 537.117, RSMo, under
any other provision of law, under the articles of incorporation or these bylaws or
under any agreement, or vote of disinterested directors, policy of insurance or
otherwise, both as to action in their official capacity and as to action in another
capacity while holding their respective offices, and shall not limit in any way any
right which this corporation may have to make additional indemnifications with
respect to the same or different persons or classes of persons. The

indemnification and advancement of expenses provided by, or granted pursuant
to Section 7.5 shall continue as to a person who has ceased to serve in an
Indemnifiable Capacity and shall insure to the benefit of the heirs, executors,
administrators and estate of such a person.

Insurance. This corporation may purchase and maintain insurance on behalf of
any person who is or was a director, officer, agent or employee of this
corporation, or is or was serving at the request of this corporation as a director,
officer, agent or employee of any Other Enterprise, against any liability asserted
against such person and incurred by such person in any such capacity, or arising
out of such person's status as such, whether or not this corporation would have
the power to indemnify such person against such liability under the provisions of
this Section 7.5.

Vesting of Rights. The rights granted or created hereby shall be vested in each
person entitled to indemnification hereunder as a bargained for, contractual
condition of such person's serving or having served in an Indemnifiable Capacity

and while Section 7.5 may be amended or repealed, no such amendment or repeal
shall release, terminate or adversely affect the rights of such person under
Section 7.5 with respect to any act taken or the failure to take any act by such
person prior to such amendment or repeal or with respect to any action, suit or
proceeding with respect to such act or failure to act filed before or after such
amendment or repeal.

Definition of "this corporation". For purposes of Section 7.5, other than
paragraph (c) of Section 7.5, references to "this corporation” shall, if and only if
the board of directors shall determine, include, in addition to the resulting or

surviving corporation, any constituent corporation (including any constituent of a
constituent) absorbed in a consolidation or merger, which, if its separate
existence had continued, would have had power and authority to indemnify its
directors or officers or persons serving at the request of such constituent
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corporation as a director, officer, employee, or agent of any Other Enterprise, so
that any person who is or was a director or officer of such constituent

corporation, or is or was serving at the request of such constituent corporation as
a director, officer, employee, or agent of any Other Enterprise, shall stand in the

same position under the provisions of Section 7.5 with respect to the resulting or

surviving corporation as such person would have with respect to such constituent
corporation if its separate existence had continued.

(j) Certain Definitions. For purposes of Section 7.5:

(1)

(i)

(iii)
(iv)

™)

(vi)

(vii)

(viii)
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References to serving in an "Indemnifiable Capacity" shall mean service
by a person as a director or officer of this corporation or service by a
person at this corporation's request as a director, officer, employee or
agent of any Other Enterprise (as hereinafter defined);

References to "Other Enterprises" or "Other Enterprise" shall include
without limitation any other corporation, partnership, limited liability
company, joint venture, trust or employee benefit plan;

References to "fines" shall include any excise taxes assessed on a person
with respect to an employee benefit plan;

References to "defense" shall include investigations of any threatened,
pending or completed action, suit or proceeding as well as appeals
thereof and shall also include any defensive assertion of a cross claim or
counterclaim;

References to "serving at the request of this corporation” shall include
any service as a director, officer, employee, or agent of a corporation
which imposes duties on, or involves services by, such director, officer,
employee, or agent with respect to an employee benefit plan, its
participants, or beneficiaries;

A person who acted in good faith and in a manner such person
reasonably believed to be in the interest of the participants and
beneficiaries of an employee benefit plan shall be deemed to have acted
in a manner "not opposed to the best interests of this corporation";
Unless the board of directors of this corporation shall determine
otherwise, any director or officer of this corporation who shall serve as a
director, officer, employee, or agent of any Other Enterprise of which
this corporation, directly or indirectly, is a shareholder or creditor, or in
which this corporation is in any way interested, shall be presumed to be
serving as such director, officer, employee, or agent at the request of this
corporation; and

In all other instances where any person shall serve as a director, officer,
employee, or agent of any Other Enterprise, if it is not otherwise
established that such person is or was serving as such director, officer,
employee, or agent at the request of this corporation, the board of
directors of this corporation shall determine whether such person is or
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was serving at the request of this corporation, and it shall not be
necessary to show any actual or prior request for such service, which
determination shall be final and binding on this corporation and the
person seeking indemnification.

(k) Severability. If any provision of Section 7.5 or the application of any such

provision to any person or circumstance is held invalid, illegal or unenforceable
for any reason whatsoever, the remaining provisions of Section 7.5 and the
application of such provision to other persons or circumstances shall not be
affected thereby and to the fullest extent possible the court finding such provision
invalid, illegal or unenforceable shall modify and construe the provision so as to
render it valid and enforceable as against all persons or entities and to give the
maximum possible protection to persons subject to indemnification hereby within
the bounds of validity, legality, and enforceability. Without limiting the
generality of the foregoing, if any person who is or was serving in an
Indemnifiable Capacity is entitled under any provision of Section 7.5 to
indemnification by this corporation for some or a portion of the judgments,
amounts paid in settlement, attorneys' fees, ERISA excise taxes or penalties, fines
or other expenses actually and reasonably incurred by any such person in
connection with any threatened, pending or completed action, suit or proceeding
(including without limitation, the investigation, defense, settlement or appeal of
such action, suit or proceeding), whether civil, criminal, administrative, investi
gative or appellate, but not, however, for all of the total amount thereof, this
corporation shall nevertheless indemnify such person for the portion thereof to
which such person is entitled.

49 NOTICE

Any notice required or desired to be given under these bylaws or otherwise to any

director or member shall be given in writing and shall be deemed given and effective at

the earliest of the following:

(a) when received by the director or member being notified,

(b) five days after deposit in the United States mail, as evidenced by the
postmark, if mailed correctly addressed and with first class postage affixed;

(c) on the date shown on the return receipt, if sent by registered or certified mail,
return receipt requested, and the receipt is signed by or on behalf of the
addressee; and

(d) 30 days after its deposit in the United States mail, as evidenced by the
postmark, if mailed correctly addressed and with other than first class, registered
or certified postage affixed.
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Written notice is correctly addressed to a director if addressed to the director's address
shown on this corporation's current records.

ARTICLE IX
4. FISCAL YEAR

The fiscal year of this corporation shall be July 1 through June 30. The board of directors
shall have the power to fix and from time to time change the fiscal year of this
corporation.

ARTICLE X
4--: AMENDMENTS

Except as otherwise specifically provided in these bylaws, the bylaws of this corporation
may be amended or new bylaws adopted upon the approval of a majority of all directors
in office. If an amendment is to be approved at a meeting of the board of directors, 30
days’ notice of the meeting must be given by the chairman of the board, the president, or
at least 20 percent of the directors then in office. The notice must state that the purpose of
the meeting is to consider a proposed amendment to the bylaws and contain or be
accompanied by a copy or summary of the amendment. This corporation shall keep at its
principal office a copy of the bylaws, as amended, which shall be open to inspection by
any board member at all reasonable times during office hours.

All amendments shall comply with Article XI of this bylaws and any state and federal
statutes and regulations governing charter public schools in Missouri.

ARTICLE XI
4 - OPEN MEETINGS AND RECORDS

Notwithstanding any other provision of these bylaws, the board of directors shall comply
with the requirements in Chapter 610, RSMo, when conducting public business. To the
extent that any provisions in these bylaws do not comply with Missouri’s Sunshine Law,
the Sunshine Law shall control. The board of directors shall ensure that the charter school
operates in compliance with Chapter 610, RSMo.

Section 610.028, RSMo, requires that a body subject to the law adopt a reasonable
written policy in compliance with sections 610.010 to 610.030, RSMo. The board shall
adopt an initial Sunshine Law Policy as required by law, and thereafter, the Executive
Director is delegated the authority to make modifications to the policy, or to adopt more
detailed policies, with notice to the board of directors. The Executive Director shall, at
least annually, review the policy or policies to ensure continued compliance with the
Missouri Sunshine Law, due to possible legislative changes or court decisions.
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The board of directors shall review and become familiar with the Sunshine Law and its
requirements, and may do so by reference to the Missouri Attorney General's web pages
or publications on the same.

The Executive Director and any persons designated to handle public records requests
shall also review and become familiar with the Sunshine Law and its requirements, and
may do so by reference to the Missouri Attorney General's web pages or publications on
the same.

[Signature Page Follows]
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CERTIFICATE

The foregoing bylaws were duly adopted as and for the bylaws of The Leadership School by the
board of directors of this corporation.

Lennel Hunter Date
Board Chair
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€ Board Resolution Adopting Policy$

WHEREAS, on June 27, 2023 the board of The Leadership School (“Board”) met at a
publicly called meeting held in accordance with the Board’s bylaws: and

WHEREAS. in accordance with the Board’s bylaws, a quorum was present during the
meeting held on June 27, 2023: and

WHEREAS. on June 27, 2023 the Board voted to adopt the policy titled “The Leadership
School: Board Policies”, a copy of which is attached hereto and incorporated herein by reference.

NOW. THEREFORE, BE IT RESOLVED BY THE BOARD OF The Leadership School
that the policy “The Leadership School: Board Policies” is hereby adopted as a Board policy of
The Leadership School.

THIS RESOLUTION IS HEREBY ADOPTED THIS 27" DAY OF June 2023.

Board Chair

S BF. App. A.
DB04/0804900.0008/13964962.2

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack 110 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

30

- @ Conlflict of Interest Model-Policy-[required}’

The Board of The Leadership School adopts the following policy, effective on the date of
adoption by the Board.

Article 1
- : Purpose

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s
(Organization) interest when it is contemplating entering into a transaction or arrangement that
might benefit the private interest of an officer or director of the Organization or might result in a
possible excess benefit transaction. This policy is intended to supplement but not replace any
applicable state and federal laws governing conflict of interest applicable to nonprofit and
charitable organizations. As a charter school, certain special state conflicts of interest policies
apply as discussed herein.

Article 11
- : Definitions

1. Interested Person

Any director, principal officer, or member of a committee with governing board delegated
powers, who has a direct or indirect financial interest, as defined below, is an interested
person.

2. Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

a. An ownership or investment interest in any entity with which the
Organization has a transaction or arrangement,

b. A compensation arrangement with the Organization or with any entity or
individual with which the Organization has a transaction or arrangement, or

c. A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Organization is
negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are
not insubstantial.

A financial interest is not necessarily a conflict of interest. Under Article I1I, Section 2, a
person who has a financial interest may have a conflict of interest only if the appropriate
governing board or committee decides that a conflict of interest exists.

7 BF, App. H. & BG, App. C.
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Article I1I
- :Procedures
m_+—Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must
disclose the existence of the financial interest and be given the opportunity to disclose all
material facts to the directors and members of committees with governing board delegated

powers considering the proposed transaction or arrangement.

m_ 2—Determining Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any discussion with
the interested person, s/he shall leave the governing board or committee meeting while the
determination of a conflict of interest is discussed and voted upon. The remaining board
or committee members shall decide if a conflict of interest exists.

Under Missouri law, the following are conflicts of interest. The Board has no discretion
on whether these items present a conflict of interest. No person shall be appointed to the
board unless they meet the following requirements. Any board member who is in violation
of any of these requirements is ineligible to serve and shall immediately forfeit their office:

a. No member of the Board shall hold any other office or employment from the
board while serving as a member of the board.

b. No member of the board shall have any substantial interest (see §105.450
RSMo) in any entity employed by or contracting with the board.

c. No member of the board shall be an employee of a company that provides
substantial services to the charter school.

m 3.—Procedures for Addressing the Conflict of Interest
a. An interested person may make a presentation at the governing board or
committee meeting, but after the presentation, s/he shall leave the meeting during
the discussion of, and the vote on, the transaction or arrangement involving the
possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to the
proposed transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall
determine whether the Organization can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that would not
give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably
possible under circumstances not producing a conflict of interest, the governing
board or committee shall determine by a majority vote of the disinterested directors
whether the transaction or arrangement is in the Organization’s best interest, for
its own benefit, and whether it is fair and reasonable. In conformity with the above
determination, it shall make its decision as to whether to enter into the transaction
or arrangement.
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m_ 4— Violations of the Conflicts of Interest Policy
a. If the governing board or committee has reasonable cause to believe a
member has failed to disclose actual or possible conflicts of interest, it shall inform
the member of the basis for such belief and afford the member an opportunity to
explain the alleged failure to disclose.

b. If, after hearing the member’s response and after making further
investigation as warranted by the circumstances, the governing board or committee
determines the member has failed to disclose an actual or possible conflict of
interest, it shall take appropriate disciplinary and corrective action.

Article IV
- :Records of Proceedings
The minutes of the governing board and all committees with board delegated powers shall
contain:

a. The names of the persons who disclosed or otherwise were found to have
a financial interest in connection with an actual or possible conflict of interest, the
nature of the financial interest, any action taken to determine whether a conflict of
interest was present, and the governing board’s or committee’s decision as to
whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes
relating to the transaction or arrangement, the content of the discussion, including
any alternatives to the proposed transaction or arrangement, and a record of any
votes taken in connection with the proceedings.

Article V
- : Compensation
m_+—A voting member of the governing board who receives
compensation, directly or indirectly, from the Organization for
services is precluded from voting on matters pertaining to that
member’s compensation.
m_ 2—A voting member of any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or
indirectly, from the Organization for services is precluded from voting
on matters pertaining to that member’s compensation.
m_ 3—No voting member of the governing board or any committee whose
jurisdiction includes compensation matters and who receives
compensation, directly or indirectly, from the Organization, either
individually or collectively, is prohibited from providing information
to any committee regarding compensation.

Article VI
- : Annual Statements

Each director, principal officer and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person:
DB04/0804900.0008/13964962.2
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a. Has received a copy of the conflicts of interest policy,
b. Has read and understands the policy,
c. Has agreed to comply with the policy, and
d. Understands the Organization is charitable and in order to maintain its

federal tax exemption, it must engage primarily in activities which accomplish one or more
of its tax-exempt purposes.

Article VII
- : Periodic Reviews
To ensure the Organization operates in a manner consistent with charitable purposes and
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following
subjects:

a. Whether compensation arrangements and benefits are reasonable, based
on competent survey information, and the result of arm’s length bargaining,

b. Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Organization’s written policies, are properly
recorded, reflect reasonable investment or payments for goods and services, further
charitable purposes and do not result in ineurmentinurement, impermissible private
benefit or in an excess benefit transaction.

Article VIII
- : Use of Outside Experts
When conducting the periodic reviews as provided for in Article VII, the Organization
may, but need not, use outside advisors. If outside experts are used, their use shall not
relieve the governing board of its responsibility for ensuring periodic reviews are
conducted.
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@ Conflicts of Interest Questionnaire®

This questionnaire has been prepared in accordance with The Leadership School. Policy Statement
on Conflicts of Interest, and is to be completed by The Leadership School. Board Members and
any Key Personnel of The Leadership School as deemed necessary.

It is expected that when a potential for, or an actual conflict of interest exists, the affected individual
will disclose it immediately to the board chair and refrain from participating, discussing and/or
voting on that issue.

Please read the statements below and provide your response, including explanations, where
applicable. Please date, sign and return to the form to the board chair, or his-er-hertheir designee,
within thirty (30) days of receipt.

I have examined my personal situation as directed in the Statement of Policy on Conflicts of Interest
and find that I have:

() No area of potential or actual conflicts of interest.

() No area of potential or actual conflicts of interest except as follows:

Signed:

(Print or type title)

Date:

8 BF, App. L.
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- @ Sunshine Law Medel-Policy-frequired]’

RESOLUTION

WHEREAS, Section 610.023.1, RSMo, provides that a public governmental body must
appoint a custodian to maintain that body's records and the identity and location of the custodian
is to be made available upon request; and

WHEREAS, Section 610.026, RSMo, sets forth that a public governmental body shall
provide access to and, upon request, furnish copies of public records; and

WHEREAS, Section 610.028.2, RSMo, provides that a public governmental body shall
provide a reasonable written policy in compliance with sections 610.010 to 610.030, RSMo,
commonly referred to as the Sunshine Law, regarding the release of information on any meeting,
record or vote.

NOW, THEREFORE, BE IT RESOLVED:

1. That (insert title of custodian) be and hereby is appointed custodian of the records of (insert
name of public governmental body) and that such custodian is located at (insert specific location,
including room, street, address, city and state).

2. That said custodian shall respond to all requests for access to or copies of a public record
within the time period provided by statute except in those circumstances authorized by statute.

3. That the fees to be charged for access to or furnishing copies of records shall be as hereinafter

provided: (Insert fee schedule. Note: Fees may not exceed 10 cents per page for paper copies 9 by
14 or smaller, plus an hourly fee for duplicating time not to exceed the average hourly rate of pay
for clerical staff of the public governmental body. Research time may be billed at actual cost.)

4. That it is the policy of (insert name of public governmental body) that meetings, records,
votes, actions and deliberations of this body shall be open to the public unless otherwise provided
by law.

5. That (insert name of public governmental body) hereby closes all public records to the extent
authorized by law.

6. That (insert name of governmental body) shall comply with sections 610.010 to 610.035,
RSMo, the Sunshine Law, as now existing or hereafter amended.

?BG, App. C.
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- @ Board Meeting Agenda Medel-Policy'?

The Board of The Leadership School adopts the following policy, effective on the date of adoption
by the Board.

SECTION 1. Development of Agendas

SECTION 1.1. Agendas shall be developed by the Board Chair, in consultation with the {Seheol
Leader-or-other-title}-and-the-Executive CommitteeDirector and the Board.

SECTION 2. Agenda Format

SECTION 2.1. The agenda shall contain the following, as appropriate:

a) Call to order

b) Reading and acceptance of minutes from last meeting

c¢) Committee reports

d) Special orders (important business designation for consideration at this meeting)
e) Unfinished business

f) New business

g) Announcements

h) Open floor (optional)

i) Adjournment

Note: If any agenda item needs to be considered in a closed session, that fact must be noted, with
a reference to the statutory basis for closing that portion of the meeting and a general description
(E.g., Closed session to discuss matters regarding individually identifiable personnel pursuant to
§ 610.021(3) and (13), RSMo.)

SECTION 2.2. The agenda shall include at the top: (1) the name of the board, (2) the location of
the meeting and (3) the date and start time of the meeting. The Agenda shall be posted to the public
at the school offices and at the location of the meeting at least 24 hours before the time specified
for the meeting. If the meeting will be conducted by telephone or other electronic means, the
location where the public may observe and attend the meeting or directions to access the meeting
electronically must be provided.

10BG, App. D.
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- @ Model Motion to Enter into Closed Session!!

The Board of The Leadership School adopts the following policy, effective on the date of adoption
by the Board.

The following motion should be used to enter into a closed session of the Board:
"I move that this meeting be closed, and that all records and votes, to the extent permitted
by law, pertaining to and/or resulting from this closed meeting be closed under Section
610.021, subsection(s) —3, RSMo, for the purpose of (insert the language of the
provision(s) cited)."!?

There must be a roll call vote to go into closed session or meeting and the roll call vote and the

basis for going into closed session must be included in the open meeting minutes.

"1 BG, App. E.

12 The Board should only cite those subsections that are applicable to the material it intends to close (not a
standard list of several subsections).
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- @ Board Member Orientation Medel-Policy'

The Board of The Leadership School adopts the following policy, effective on the date of
adoption by the Board.

SECTION 1. Board Member Orientation

SECTION 1.1. Within 6990 days, new members to the-school’s board shall participate in a
formal training session provided by an agency qualified to provide training specific to charter
schools and non-profit governance. At a minimum, this training shall include:

Fiduciary Responsibilities of Boards

Roles and Responsibilities

Board Accountability

Conlflict of Interest

Open Meetings and Open Records

Best Practices in Charter School Governance

SECTION 1.2. Periodically or as required by law, the entire school board shall participate in a
review of the topics covered in the orientation and specific topics relevant to efficient and
effective board governance.

SECTION 2. Board Member Orientation Manual

SECTION 2.1. Each new board member shall receive a board orientation manual consisting, at a
minimum, of the information listed below. Board manuals shall be periodically updated.

Board By-laws

Board Policies

Code of Ethics for Board Members

Conflict-of-Interest Policy

Organization Chart

Rules and Responsibilities of the Board

Job Description of Officers and Other Members
Committees

Board Members, Biographies, and Contact Information
Strategic Plan

Charter Document including Performance Goals and Objectives
Board Calendar

Financials

|

@ Fundraising

13 BG, App. F.
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- @ Board Member Development Opportunities'*

The Board of The Leadership School adopts the following policy, effective on the date of adoption
by the Board.

The Leadership School’s Board is committed to continuous professional growth and development
of its board members. Board member professional development is essential to effectuate good
governance practices leading to high student achievement outcomes and strong stewardship of
public funds.

SECTION 1. Board Development Requirements

SECTION 1.1. Each board member shall attend at least [ 1 day/—/8 hours] of professional training
annually. The school may require evidence of participation or certificates of completion to
demonstrate the requirement has been satisfied.

SECTION 2. Scope of Activities

SECTION 2.1. The following categories of activities shall count toward the requirements in
Section 1:

@ Participation in conferences, workshops, and conventions held by state and national
associations supporting charter schools, non-profits, or other related organizations

@ Authorizer-sponsored training sessions provided for or required for board members

@ Subscriptions to publications related to topics relevant to governance, charter schools,
school reform, or other related topics.

@ Speakers addressing topics of interest to the board

SECTION 3. Appropriation of Funds
SECTION 3.1. The Board shall appropriate adequate funds in the school’s annual approved budget

to support and promote professional development opportunities for each of its board members and
to satisfy the provisions of this policy.

14 BG, App. G.
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- @ Board Conduct Medel-Policy's

The Board of The Leadership School adopts the following policy, effective on the date of adoption
by the Board.

SECTION 1. Board Authority Over Individual Authority

SECTION 1.1. Authority of the board rests only with the board as a whole and not with any
individual board member unless expressly provided for in the board’s by-laws and/or through board
resolution. As such, each member shall act accordingly.

SECTION 1.2. The board vests authority for management of the school in the fExecutive Director

(the Director) (the School Leaderfothertitle/management-organizationt}) and in good faith, shall not
undermine the authority of the [Sehool-Leader/othertitle/management—organization]Executive

Director or intrude into responsibilities that appropriately belong in the scope of management,
including, but not limited to such functions as hiring, transferring, or dismissing employees.

SECTION 1.3. The board shall make reasonable efforts to keep the {SchoolLeaderfother
title/management—eorganization]Executive  Director informed of concerns or specific

recommendations that any member of the board may bring forth to the board as a whole or a
committee of the board.

SECTION. 1.4. The board shall honor the established protocols and policies related to student,
parent, or staff grievances.

SECTION 2. Duties and Responsibilities

SECTION 2.1. Board members agree to communicate on board related correspondence in a timely
manner. For the purposes of this policy, “timely manner” is defined as no more than 24 hours.

SECTION 2.2. Board members shall reflect through their actions that their first concern is for the
welfare of the students served by the school.

SECTION 2.3. Each member shall work diligently to uphold the mission of the school, to be an
ambassador in the community for the school, and support the appropriate and efficient use of
resources, including financial and human capital.

SECTION 2.4. Each board member shall uphold and enforce laws, rules, regulations, and other
mandates pertaining to public charter schools.

SECTION 3.0. Accountability to Stakeholders and Community Relations
SECTION 3.1. Board members shall at all times maintain transparency in matters protected by law

and shall endeavor to provide information in a timely, concise, and relevant manner to all
stakeholders.

15BG, App. H.
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SECTION 3.2. Each board member shall be a positive ambassador for the school in the
community and shall seek partnerships that enhance the school’s programs, services, and
resources.

SECTION 3.3. Board members shall regularly and systematically communicate information to
stakeholders including, but not limited to academic achievement and fiscal health of the school.

SECTION 3.4. Board members shall, in a timely manner, communicate to the board or the

fprineipal/othertitle/managementorganization]Board Chair expressions of public reaction to board

policies and school programs.
SECTION 4.- Policy Development

SECTION 4.1. Board members shall regularly review and revise policies that improve the
programs, services, safety, and practices of the school.

SECTION 4.2. Each board member shall make policy related decisions only after full discussion
at publicly held board meetings following an established policy or procedure formally adopted by
the board.

SECTION 5. Board Meetings

SECTION 5.1. To ensure proper execution of duties and active engagement in the work of the
board, board members shall attend no less than [75%] all board meetings and functions sponsored
by the board.

SECTION 5.2. To ensure proper execution of duties and active engagement in the work of the
board, board members shall attend all meetings fully prepared to actively discuss and deliberate on
matters requiring board attention or resolution. This extends to fully reviewing all documentation
provided in advance of board meetings including meeting agendas, minutes, and attached
documentations supporting board discussion or action.

SECTION 5.3. Board members shall work in a spirit of harmony and cooperation in spite of
differences of opinion or philosophy that may arise during discussion and resolution of issues.

SECTION 5.4. Each member shall comply with the provisions of the Sunshine Law related to
participating in executive/closed sessions.

SECTION 5.5. Board members shall maintain confidentiality of all discussions and other matters
pertaining to board business during executive sessions of the board or related to matters or
information protected by law.

SECTION 5.6. Each member shall in good faith make decisions to further the greater good as
opposed to any particular segment or group.

SECTION 5.7. Each board member shall engage fully in discussion prior to casting a board vote
and shall vote only on matters where the member has full understanding and adequate and
appropriate information to make an informed decision.
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SECTION 5.8. After casting a vote on any issue, each member agrees to abide by and support all
majority decisions of the board.

SECTION 6. Personnel

Section 6.1. Board members shall only consider employment of personnel after receiving and fully

considering the recommendation of the [Sehool—Leaderfother—title/management
erganization-]Executive Director.

SECTION 6.2. —Consideration for employment of the [Sehool-Leader/othertitle/management
organization{Executive Director shall be made based on the needs and interests of the school.

Decisions shall be made based on qualifications, experience, philosophy, verifiable performance,
and fiscal feasibility related to compensation. All hiring decisions shall be made in accordance
with the Equal Opportunity Employment Act and any policies of the board and shall not be made
based upon race, gender or national origin or other factors prohibited by law.

SECTION 6.3. Board members shall ensure regular and impartial evaluations of all staff and the
appropriate supervisor or supervising body shall provide timely, written feedback related to formal
evaluations.

SECTION 7. Financial Governance

SECTION 7.1. Board members shall refrain from and guard against use of any board member for
personal or partisan gain or to benefit any person or entity over the interest of the school. Such
gain refers to more than nominal or incidental amounts which would tend to impair or hinder
independent judgment or action in the performance of official duties.

SECTION 7.2. Each board member shall be provided and regularly review financial information
to ensure proper stewardship of public funds related to appropriate, efficient, and responsible use.
In addition, each member shall carefully protect and monitor the fiscal health of the school and
support actions that ensure sustainability of the school.

SECTION 8. Board Member Conduct

SECTION 8.1. Each board member shall conduct him or herself publicly in a manner befitting a
public official and shall remember that personal actions and behavior reflect upon the school.

SECTION 8.2. Members shall communicate with fellow board members, staff, parents, and
community members in a respectful, professional manner at all times.

SECTION 8.3. Each member shall refrain from any private action that would compromise the
integrity, honor, function, or reputation of the board or the school.

SECTION 8.4. Every member of the board shall annually file a written statement acknowledging
that he or she is in compliance with this Code of Ethics and supports the responsibilities of board
service.
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- @ Governing Board and School Records MedelRetention and Digitalization Policy!®

The Board of The Leadership School adopts the following policy_for Board and School Records,
effective on the date of adoption by the Board.

SECTION 1. Custody of Records

SECTION 1.1. All official records of the Geverning-Board shall be kept and safeguarded by the
feustodian—ofreeords{Board Secretary who shall also be responsible for the safekeeping of all
official papers, including titles, contracts, obligations, and other documents which belong to the
Board or pertain to its business.

SECTION 2. Inspection of Records

SECTION 2.1. -Geverning Board records such as official minutes of the Board, written policies,
and financial records shall be open for the inspection of any member of the community desiring to
examine them during school hours.

SECTION 2.2. Records pertaining to individual students or staff members shall not be released for

inspection by the public or any unauthorized persons, either by the feustodian-efrecords-or-Sechool
Feader}Board Secretary or other persons responsible for the custody of confidential files.

SECTION 3. Records Retention

16 BG, App. L.
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SECTION 3.1. The-Geverning Board shall follow the school’s records retention schedule, which
is compliant with state records retention mandates.

SECTION 3.2. The School shall maintain all records created or received as a result of school

operations in accordance with state and federal laws and regulations, and specifically as required

by the Public School Record Retention Schedule.

SECTION 3.3. The School shall also maintain the following records for the periods listed below
or as amended by the Commission:

Type Record Retention Period

Organizational | Articles of Incorporation Permanent

Organizational | IRS determination letter Permanent

Organizational | Board policies 2 years after superseded

Organizational | Board meeting agendas 10 years

Organizational | Board meeting minutes 10 years

Financial Audit reports 10 years

Financial Financial statements (year-end) S years

Financial Insurance policies S years after superseded

Financial Real estate records 10 years

Financial Tax returns Permanent

Financial Philanthropic grant records 3 years after closed

Financial Banking statements S years

Financial Credit card records 3 years

Financial Procurement records 1 year after bid rejected or
2 years after accepted
work completed

SECTION 3.4. For records not included in the Public School Record Retention Schedule or the
table above, the School shall establish a retention schedule that includes applicable retention

periods. The School shall adhere to the applicable records retention schedule and develop

procedures to ensure compliance.

SECTION 4. Digitalization of Records

SECTION 4.1. The School shall digitize the records listed above in order to simplify school
monitoring and reporting, and in order to more easily comply with public records requests and
manage the transfer of records in case of school closure.
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SECTION 4.2. The Board shall follow the School’s digitalization of records policy, which is
compliant with state records retention mandates.

- @ Nepotism Medel-Policyfrequired}newd}

The Board of The Leadership School adopts the following policy, effective on the date of
adoption by the Board.

Board members shall not debate or vote upon the employment of any person to whom they are
related within the fourth degree of consanguinity or affinity. Provided the Board member does not
debate or vote upon the employment, the Board may vote to employ a person related to a Board
member.
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- @ Prohibited Expenditures Medel-Policy freguiredfnew]

The Board of The Leadership School adopts the following policy, effective on the date of
adoption by the Board.

Section 1. No officer, employee, or agent of The Leadership School may use public funds to
advocate, support, or oppose the passage or defeat of any ballot measure or the nomination or
election of any candidate for public office.

Section 2. No officer, employee, or agent of The Leadership School may direct public funds to
any committee supporting or opposing a ballot measure or candidate.

Section 3. No officer, employee, or agent of The Leadership School may use public funds to pay
any debts or obligations of any committee supporting or opposing a ballot measure or candidate.
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SECTION 2:
_BOARD FINANCE
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€ Business Plan and Budget Process!”

A. Business Plan

A business plan is the first step to outlining the financial goals for the school’s operating
board and will shape the budget process for the school. While the business plan should be

developed by the founding board and proposed school management, input should be obtained
from external stakeholders such as parents, community leaders, and potential staff.

The business plan should include the following:

1. Description of the school (mission statement, instructional focus and goals and
governance structure). The governance section is particularly important, as it
provides information regarding the school’s governing board structure, bylaws,
articles of incorporation and whether or not the school will utilize the services of an
education management organization (“EMO”);

2. Market analysis supporting how the charter school would be fulfilling a need within
the community. The charter school must engage in ample research of how the

schools in the local system are serving the community, how the charter school
intends to recruit students from other schools within the district, how many students
must attend the school in order to maintain financial feasibility etc. This section
should also include the school’s marketing plan for reaching out to potential
students;

3. Management plan summarizing how the school will be managed on a day to day
basis. If school management has been identified, this section should explain each
position’s role and responsibilities and a proposed organizational chart. If school
management has not yet been identified, the business plan should include a
recruiting plan, job descriptions for each position and an estimated time for
finalizing the hiring process. ~The management plan should provide brief
descriptions of employment practices such as hiring and firing employees;
performance evaluations; salary decisions and staff training.

If the school will be using the services of an EMO, the management plan section of
the business plan should define the general terms and conditions of the arrangement
and outline the necessary parameters around the roles and responsibilities of the
governing board and the EMO. In addition, if the school will be contracting out any
other services (accounting, custodial, food services), those contracts should be
described in this section.

This section should also begin to address the financial management plan and the

'7BF. 1.
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plan for hiring a Business Manager (if one has not already been identified). This
section should begin to analyze the sources of funding that will be available to the
school (local funding, state funding, federal funding, funds derived from grants,
donations or private loans) and develop a plan and a timeline for obtaining those
funds.

4. Operations plan describing the day to day operations of the school. This section
will discuss what grade levels the school will serve; curriculum and instructional
focus; class schedules; transportation to and from school; plans for safety and
security etc. This section should also discuss the plans for obtaining a facility, if
one has not already been obtained.

5. The financial plan with the annual operating budget, cash flow proforma and the
cash flow projections for the first years of operation. The budget process is
discussed in detail below.

Budget
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B._

The goal of a sound budgeting process will result in not only annual budget documents but
also written policies and procedures detailing a system of proper internal controls to ensure
fiscal responsibility. It is imperative that charter school leaders hire an accountant or other
qualified financial professional to develop the school’s business plan and oversee the budget

process.

1._Annual Operating Budget Medel-Pelieyfrequired}®
RESOLUTION

An operating budget is a dollar amount established as an estimate of expenditures and how

they will be financed. While this policy manual is not intended to extensively detail the
education funding formula in Missouri, a charter school’s main source of income will be the
per-pupil payments it receives from the state. Since state and local funding is initially
determined pursuant to projected enrollment numbers for the charter school, it is important
that charter school leaders conduct market research in order to determine reasonably accurate
projected enrollment figures. Charter school leaders should analyze how the community’s
education demands are currently being met in order to determine potential demand for the
school. Charter school leaders are encouraged to talk to other charter school operators in
order to determine what their year to year rate growth rate has been and whether or not their
projected enrollment figures support the growth rate. Since overestimating student
enrollment can have significant budget impacts for the charter school, it is recommended that
student enrollment projections err on the conservative side. It is also recommended that
charter schools periodically conduct an environmental scan to determine if demographics are

changing in the community or in the local schools, since these factors can impact both
enrollment projections and programs that impact funding.

It is critical that charter schools follow the States accounting codes. MCPSA recommends
charter schools utilize the state’s MO Financial Accounting Manual. The Manual can be
found at:

http://dese.mo.gov/financial-admin-services/school-finance/mo-financial-accounting-
manual

An overview of the state’s accounting code structure can be found at:

B BE_AppB-
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http://dese.mo.gov/sites/default/files/sf-CAccountingCodeOverview.pdf

Creating a budget document that is aligned with the state’s accounting codes makes
creating financial reports and reporting to stakeholders easier and more consistent with
public school financial processes in Missouri. It also will support the audit process.

The budget document itself shows revenues by source (e.g., state funding, federal funding,
grants, fees, etc.) and expenditure by object (e.g., salaries, benefits, rent, materials, books,
services, professional training, utilities, insurance, etc.) for the first through fifth year of
operations. A resource for schools to use in order to determine startup costs can be found
here:

https://charterschoolcenter.ed.gov/resource/cost-estimation-tool-charter-schools

2. Monthly Cash Flow Statements

The cash flow statement will show the cash generated and collected by school operations as
well as the school’s expenditures. While the cash flow statement is based upon the annual
operating budget, it disaggregates the data into monthly columns resulting in either a surplus
or a deficit. Cash flow statements are important tools to assist new and operational boards in

planning for cash shortfalls and excesses, and thus should be reviewed regularly

The annual operating budget must be adopted by the governing board and may require
approval by the charter school’s authorizers before the expenditure of funds. The adoption
of the budget and any amendments must be recorded in the minutes of the board meeting. It
is critical that accurate records of budget adoption and amendments are kept, as these are
often reviewed by auditors during the annual audit process.

DB04:0804900.0008- 139649622

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack 133 of 402


http://dese.mo.gov/sites/default/files/sf-CAccountingCodeOverview.pdf

The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

53

€ System of Fiscal Controls!?

Charter schools must have the proper procedures in place to ensure that the board is complying
with its fiscal responsibilities.

A.Bank Accounts and Procedures

The charter school’s board should designate a bank (or insured Federal savings and loan

association) to be used for deposits, checking accounts and other banking needs. The bank
should be FDIC insured or otherwise fully collateralized. It is a recommended practice for
charter schools to issue a request for proposal for banking services in order to select the
school’s financial institution. Once selected, the board should adopt a resolution
designating the financial institution as the charter school’s bank prior to engaging in
financial transactions.

B.System of Internal Controls

The development of a system of internal controls is of utmost importance to the school’s
financial stability. Internal controls are necessary in order to protect the school from
unauthorized access and use of records and funds. In order to determine what internal
controls are necessary, it is a recommended practice for schools to engage in a risk
assessment in order to identify areas where a control would minimize a certain risk.
Furthermore, it is recommended that the advice of a financial professional experienced in
auditing procedures and processes be consulted to best establish a system of internal
controls.

The following are examples of when risk might be introduced into the organization:

@ Changes in the unit’s operating environment

@ New personnel

@ New or revised information systems

@® Rapid growth

@ New departments or activities

@ Restructuring or reorganization resulting in staff reductions, changes in supervisor,
or segregation of duties.

Once the areas of potential exposure are identified, governing boards must determine if a
policy is the best method to minimize the risk, or whether a control or some other system
of checks and balances is appropriate, or both. While there are certainly no absolutes, a
governing board will minimize its risks when there are strong policies in place and the
board closely monitors whether or not those policies are implemented properly by
administration or designated staff. Any deviations from standard practice or policy should
be documented immediately, and the policy itself should be re-examined to determine if
updating or changing the policy is necessary.

19 BF. 5.
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€ Audit and Annual Report Preparation?’

Charter schools must have an annual financial audit conducted each fiscal year by an independent
Missouri licensed certified public accountant.  The financial reporting format must be in
conformity with generally accepted accounting principles. The audited financial statements are to
be included in the annual report submitted to the Sponsor, the State Board of Education, and parents
of students attending the school.

Schools that constitute their own LEA do not have the access to utilize the financial systems
that are in place in a LEA and therefore have the additional responsibility of ensuring that the
policies and procedures are in place to set up all necessary financial systems. In addition to the
policies and procedures contained in this manual, these schools will also want to consult the MO
Financial Accounting Manual which can be found at: http://dese.mo.gov/financial-admin-
services/school-finance/mo-financial-accounting-manual

20 BF, 6.
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€ Annual Operating Budget Policy?!

The Board of The Leadership School adopts the following policy which shall be effective on the
date that the policy is adopted by the Board.

SECTION 1. Budget Process
SECTION 1.1. The Executive Director will ensure that The Leadership School follows a

budgeting process that is consistent with the requirements of all applicable state and federal laws
and regulations.

SECTION 1.2. Each year the Executive Director or their designee is required to submit to the Board
for consideration a detailed annual budget showing estimates of income and expenditures for the
ensuing fiscal year.

SECTION 1.3. Each year before the annual operating budget is drafted the Executive Director or
their designee shall ensure that a needs assessment of The Leadership School, is drafted and
finalized by a budget committee consisting of the CFO, the School Leader, and other individuals
as designated by the board. The needs assessment shall inform the drafting of the annual budget.

SECTION 1.4. The Board shall formally adopt the budget in an open meeting held in accordance
with the Board’s bylaws by June 30, pursuant to all applicable laws and regulations and before the
expenditure of any funds. The approved estimated expenditures for each fund shall not exceed the
estimated revenues to be received plus the unencumbered beginning cash balance for the fund.

SECTION 1.5. The Board Secretary-eftheBeard will record the adoption of the budget and any
amendments in the Board meeting minutes in which the adoption occurs.

SECTION 1.6. After the beginning of the fiscal year, the School Leader and Business Manager
shall review with the Board the adopted budget in relationship to the beginning cash balances for
each fund.

SECTION 2. Fiscal Compliance

The Business-Manager{Executive Director or etherjob-titlejtheir designee shall ensure that The
Leadership School

complies with all state and federal laws and rules concerning the budget and related processes of
the school.

21 BF, App B.
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- @ Bank Procedures Model-Policy??

The Board of The Leadership School adopts the following policy which shall be effective on the
date that the policy is adopted by the Board.

SECTION 1. Bank Accounts

SECTION 1.1. The Executive Director; and Board Treasurer and—Sechool—Operations
Manager(Treasurer) of The Leadership School has the authority to open a business checking
account and a business operating account {insert-other-aceounts-where-neeessary) on behalf of The

Leadership School to be used to hold the school’s assets.

SECTION 1.2. The Executive Director and Treasurer has the authority to enter into an agreement
with a bank or other Federally insured financial institution once the Board has adopted a formal
resolution at a board meeting held in accordance with its bylaws designating the bank for the school
to use for its financial transactions. Once the resolution has been adopted, the Executive Director)
and Treasurer has the authority to enter into an agreement with the selected financial institution.
This agreement should be signed by Executive Director) and Treasurer.

SECTION 2. Checks

SECTION 2.1 %W&H&%%d%d&%ﬂﬁ%ﬂ%ﬁdﬁe%dﬁg&%%%m%%@

- The following officers are authorized to sign checks from
the bank account on behalf of the school: Executive Director and Treasurer; Beard-Chair
Each check must be completed in its entirety before it is signed by either party.

22 BF, App. C.
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SECTION 2.2. Checks Received. Checks received shall be endorsed “for deposit only” and
deposits should be made daily by someone other than the person who prepared the deposit.

SECTION 2.3. Check Requests. Services or products rendered, reimbursement requests with
original receipts, or mileage reimbursements may receive payment with a check. A check request
form must be completed by the requestor and approved with a signature by the Executive Director-
and Treasurer. The check request form shall contain the name of the payee, the date the check is
requested to be written, the amount of the check, a brief description for the issuance of the check,
and the funding source that will be drawn from. The check request shall then be submitted to the

Sehool-OperationsManagerExecutive Director and Treasurer for processing. All check request
forms shall be maintained by the Sehoel-Operations-Manager-Executive Director and Treasurer.

SECTION 2.4. Checks payable to cash are prohibited.
SECTION 3. Mail Procedures

SECTION 3.1. Fhe-AdministrativeAssistaneeThe Executive Director or their designee should
receive the mail, open it and list all checks on a daily collection report or in a pre-numbered receipt
book. This report or receipt should identify the date, name of organization or person submitting
payment, amount of payment and description of what the payment is for.

SECTION 3.2. An account staff member should receive the checks and daily collection report or
receipt book from the person opening the mail.

SECTION 4. Bank Reconciliations

SECTION 4.1. There will be segregation of duties between individuals responsible for cash receipts
and cash disbursement and the individual(s) responsible for bank reconciliations.

SECTION 4.2. School-Operations—ManagerTreasurer or their designee is responsible for bank
reconciliations a minimum of once monthly. Bank statements should be delivered to Seheol

Operations-ManagerExecutive Director or Treasurer unopened. Each bank statement, assets, and
liabilities shall be reconciled to both the checkbook and the general ledger.

SECTION 5. Credit Card Procedures

It is the policy of The Leadership School that credit card use shall be limited and only the following
employees or board members are authorized to use credit cards: Executive Director; Direetor-of

2t g FRHGH 3 3 ager. and Treasurer. The Leadership
School will not use deblt cards and credit cards shall only be used by the followrng employees—

their designee for school busmess expenditures only Credlt cards may not be used for personal
purchases and/or cash transactions and shall be maintained using the highest level of security.
Credit card transactions ever—$5>$10,000 must receive prior board approval-and—eredit—ecard

Employees issued a credit card must receive prior, documented approval from the Executive
Director jor Treasurer or their designee before the use of the credit card. Each credit card
transaction by any user must be accompanied by the original receipts documenting each transaction.
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SECTION 6. Transfer Of Information

If the individual serving as the Executive Director or Sehool-Operations-ManagerTreasurer ends
his or her term with the Board/employment with The Leadership School or is terminated by the
school or otherwise removed from his or her duties, he or she shall immediately give the school
management all necessary passwords and other related information. The school will change the
passwords and other security information once the individual serving as the Executive Director or
Sehoel-OpTreasurer ends his or her employment with the school.
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- @ Model PoelieyResolution Designating Financial Institution®
RESOLUTION
WHEREAS, on September27,2022 , the beardExecutive Director and Treasurer

of The Leadership School “Bea t ’
Beard s-bylawsconsidered financial mstltutlons and

WHEREAS, in-2 ance—with-th
Arectneheldon Dostombon 20 J00 0 nn]
WHEREAS. on— September 2720220 the Board voted to-adopt-the poliey - titled ~Cash

Management”acopy-of which-is-attached-herete The Leadership School reviewed and evaluated
recommended by the Executive Director and ineorporated-herein-byreferenceTreasurer that was

most suited to the school’s financial needs.

NOW- THEREFORE BE IT RESOLVED BY qlfl—E—BQARD—QF—T—h%L%&é%PSh—I-p—S&h@G-}
tey-the Board of The

Leadershlp School)— that it W111 enter into agreements with ( 1nsert name of bank) for banking
services including (enter name of accounts-checking etc.).

THIS RESOLUTION IS HEREBY ADOPTED THIS DAY OF (insert

month), 20 .

Board ChairTHIS RESOLUTIONIS HEREBY ADOPTED THIS 27th DAY OE
Septembes20il

(Use if necessary and if new financial institution is considered)

23 BF, App. ED.
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€ Cash Management Policy?

The Board of The Leadership School adopts the following policy which shall be effective on the
date that the policy is adopted by the Board.

SECTION 1. Accounting for Cash Transactions

SECTION 1.1. Documentation. All cash transactions shall be recorded in writing, such as by
handwritten receipt detailing from whom the money was and in what amount, which shall be signed
and dated by the Seheol-Operations ManagerDirector or his or her designee who has the authority
to receive cash on behalf of The Leadership School.

SECTION 1.2. Depositing Cash. The-Seheol Executive Director, Treasurer, or Operations
ManagerDirector shall be responsible for depositing cash in The Leadership School bank account.
The-Seheol Operations ManagerDirector will only be responsible for depositing the cash into the
bank account, and will be segregated from the duty of receiving the cash on behalf of the school.
Deposits shall be made weekly at a minimum. All undeposited cash shall be kept in a secured
location on school premises with limited access. A copy of the validated deposit slip shall be
returned to the school on same day the deposit is made or the next day after the deposit is made.

SECTION 1.3. Expenditures. -All expenditures of school funds, including cash expenditures, shall
be documented and accounted for by daily receipts. As a general rule, cash shall not be used to
make purchases except from petty cash, as described in Section 1.5. School checks shall not be
made payable to “Cash”.

SECTION 1.4. Segregation of Duties. The Executive Director of The Leadership School shall
ensure that appropriate segregation of duties exists with regard to the handling of all money
transactions including reconciliation.

SECTION 1.5. Petty Cash. Petty cash shall be maintained in a locked box in the School Leader’s
office in an amount not to exceed $560150. All disbursements from petty cash shall be documented
in writing, indicating the date, amount disbursed, the identity of the individual receiving the funds,
and the reason for the disbursement. Receipts from purchases made with petty cash shall be remitted
to the School Leader’s office as soon as practicable. Petty cash funds shall not be used to cash
checks.

24 BF, App. E.
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- @ School Accounting System Medel-Policy [required]?

The Board of The Leadership School adopts the following policy which shall be effective on the
date that the policy is adopted by the Board.

SECTION 1. Fiscal Year

The Leadership School adopts a fiscal year that begins on the first day of July and ends on the
thirtieth day of the following June.

SECTION 2. Financial Accounting

The Leadership School will adhere to the accounting guidelines of the Missouri Department of
Elementary and Secondary Education.

SECTION 2.1. Accounting records. The school shall maintain records that adequately identify the
source and application of funds. These records must contain information pertaining to grant or sub-
grant awards and authorizations, obligations, unobligated balances, assets, liabilities, outlays or
expenditures, and income.

SECTION 2.2. Internal controls. The school shall maintain effective control and accountability of
all state and local funds, federal grant and sub-grant cash, real and personal property, and other
assets obtained with local, state or federal funds. The school shall adequately safeguard all such
property and assure that it is used solely for authorized purposes.

23 BF, App. F.
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SECTION 2.3. Source documentation. Accounting records must be supported by such source
documentation as eaneeledcancelled checks, paid bills, payrolls, time and attendance records,
contract and subgrant award documents, etc.

SECTION 2.4. Budget control. The school shall compare actual expenditures or outlays of state or
federal funds with budget amounts for each fund, grant or subgrant. Financial information must be
related to performance or productivity data, including the development of unit cost information
whenever appropriate or specifically required in the grant or subgrant agreement. Applicable
federal cost principles, agency program regulations, and the terms of grant and subgrant agreements
will be followed in determining the reasonableness, allowability, and allocability of costs.

SECTION 2.5. Account Code Structure. The school shall use the account code structure as
described in the Missouri Department of Education’s Chart of Accounts.
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- @ Audit and Financial Statements Meodel-Policy[reguired]*

The Board of The Leadership School adopts the following policy which shall be effective on the
date that the policy is adopted by the Board.

SECTION 1. Annual Audit.

SECTION 1.1. Annually, the books and accounts of the School will be audited by an independent
certified public accountant in conformance with the prescribed standards and legal requirements.
The Business Manager shall place before the Board the matter of the retaining of a certified public
accountant. The auditor shall be selected by the Board. The audit shall be presented to the Board
for examination and approval.

SECTION 1.2. Board Action. Once the Board of The Leadership School receives the final report,
it shall vote to accept the contents of the audit at either its next regularly called meeting or at a
special meeting called in accordance with the Board’s bylaws.

SECTION 1.3. Submission to Sponsor. The ExeeutiveDirectorTreasurer or designee shall ensure
that a copy of the annual audit report is timely filed with the Sponsor.

The audit report should include a certificate signed by the Chair of the Board that the Board voted
to accept the contents of the audit. If the Board did not accept the contents of the audit report, that
should be noted with the submission.

SECTION 2. Annual Financial Statement.

26 BF, App. G.
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Section 2.1. The Exeeutive DireetorTreasurer or designee shall prepare, or cause to be prepared, an
annual financial statement for each fund subject to the authority of the Board during the fiscal year
showing:
a. the total receipts of the fund, itemized by source of revenue, including taxes, assessments,
service charges, grants of state money, gifts, or other general sources from which funds are
derived;
b. the total disbursements of the fund, itemized by the nature of the expenditure; and
c. the balance in the fund at the close of the fiscal year.

SECTION 2.2. The Seheol-OperationsManagerTreasurer or designee shall ensure that the annual
financial statement is submitted to the Sponsor in a timely manner pursuant to deadlines.
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@ Payroll Deductionsfrequired}?’

RESOLUTION

WHEREAS, on June 27, 2023 the board of The Leadership School (“Board”) met at a
publicly called meeting held in accordance with the Board’s bylaws: and

WHEREAS, in accordance with the Board’s bylaws, a quorum was present during the
meeting held on September 27, 2022: and

WHEREAS, on -SeptemberJune 27, 20222023, the Board voted to adopt the policy titled

99 99

“Payroll Deductions?,” a copy of which is attached hereto and incorporated herein by reference.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF The Leadership School
that the policy “Payroll Deductions” is hereby adopted as a Board policy of The Leadership
School).

THIS RESOLUTION IS HEREBY ADOPTED THIS 27th DAY OF September;2622June,
023.

Mr. Lennel Hunter
Board Chair

The Board of The Leadership School adopts the following policy which shall be effective on the
date that the policy is adopted by the Board.

SECTION 1. Accurate & Timely Payroll.

The-(nsert-title)The Executive Director or their designee shall ensure that school employees are
paid accurately and timely in accordance with applicable laws and rules.

SECTION 2. Payment of School Employees.

School employees shall be paid:

a. In United States currency;

b. By a written instrument (e.g-., check) issued by the employer that is negotiable on demand at full

face value for United State currency; or
c. By the electronic transfer of funds to the employee’s bank pursuant to a direct deposit agreement

2T BF, App. J.
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signed by the employee.
SECTION 3. Paydays.

a. Exempt Employees. The paydays for exempt employees shall be on the 15th and last day of
the month.

b. Non-exempt Employees. The paydays for non-exempt employees shall be on the 15th and
last day of the month.

SECTION 4. Withholding of Wages.

The Executive Director shall ensure that the wages of school employees are not withheld except in
the following situations as permitted by applicable laws and rules.

a. The school is ordered to do so by a court of competent jurisdiction;

b. The school is authorized to do so by state or federal law; or

c. The school has written authorization from the employee to deduct part of their wages for a
lawful purpose.

SECTION 5. Teachers Retirement System.

As prescribed by Statute, all teachers at The Leadership School shall be members of the Public
School and Education Employee Retirement Systems of Missouri (PSRS/PEERS) and subject to
its requirements. The Board shall expend for teacher retirement and compensation for
instructional staff an amount that reflects the requirements as outlined in Missouri State Statute
and Department of Elementary and Secondary Education regulation
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@ Federal Fiscal Compliance Medel-Policyjrequired}?

RESOLUTION

W—REAS—GH—S%?%%%I—ZJ%@QQ—&%Q&PQ—O#ThC I:eaéePs-hip—Seheel—(ﬁBoardi)—met—a{—a

The-governingbody—{(“Beard™) of The Leadership School adopts the following policy which shall be
effective on the date that the policy is adopted by the Board.

SECTION 1. Fiscal Requirements under Title I, Title II, and Title IV of ESSA

SECTION 1.1. Supplement not Supplant.  The Leadership School shall ensure that federal funds will be
used to supplement, not supplant regular non-federal funds.

SECTION 1.2. Documentation. Documentation shall be maintained, or caused to be maintained, by the
Sehool- Operations-Manager-Executive Director or designee. The documentation must clearly demonstrate
the supplementary nature of federal funds.

SECTION 2. Federal Grant Allowable Expenditures.

Prior to expending funds, the Sehoel-Operations-ManagerExecutive Director or designee shall consult the
appropriate OMB Circular (OMNI Circular) or other federal guidance to determine what costs are allowable

under the grant awarded. Fhe-Sehool-OperationsManagerThe Executive Director or designee shall ensure
that all grant funds are expended in accordance with the requirements in section 2.1 and the Circular or
other applicable federal law or rule.

Section 2.1 Allowability.

To be allowable under a federal award, costs must meet the following general criteria and be documented
that such criteria are met:

28 BF, App. K.
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Be necessary and reasonable for the performance of the Federal award and be allocable thereto
under these principles;

Conform to any limitations or exclusions set forth in these principles or in the Federal award as
to the types or amount of cost items;

Be consistent with the policies and procedures that apply uniformly to both federally-financed
and other activities of the non-Federal entity;

Be accorded consistent treatment. A cost may not be assigned to a Eederalfederal award as a
direct cost if any other cost incurred for the same purpose in like circumstances has been allocated
to a Eederalfederal award as an indirect cost;

Be determined in accordance with generally accepted accounting principles (GAAP);

Not be included as a cost or used to meet cost sharing or matching requirements of any other
federally-financed program in either the current or a prior period;

Be adequately documents; and

Be net of all applicable credits.

SECTION 3. Standards for Documentation of Personnel Expenses (2 C.F.R. § 200.430, OMNI DESE
Memo FAS-15-003 Time and Effort under the OMNI Circular, April 2, 2015),

Time and Effort: Records are required for all employees, including teachers, paraprofessionals,
administrators, and other staff that are paid with federal funds to document the time and effort they spend
within the program. The portion of the federally paid salary should be reflective of the actual activity, not
budgeted, the individual has put forth for that federal program. Time and effort reporting is required when
any part of an individual's salary is charged to a federal program or used as amatch for a federal program.

Semi-Annual Certification: Where employees are expected to work solely on a single Federal award or cost
objective, charges for their salaries and wages will be supported by periodic certifications that the
employees worked solely on that program for the period covered by the certification. These certifications
are required to be prepared at least semi-annually.

Monthly Personnel Activity Report (PAR): Where employees work on multiple activities or cost objectives,
a distribution of their salaries or wages will be supported by personnel activity reports (PARs). Salaries and
wages of employees used in meeting cost sharing or matching requirements of Federal awards must be
supported in the same manner as those claimed as allowable costs under Federal awards.
Charges for salaries must be based on records that accurately reflect the work performed. These records
must be:

@ Supported by a system of internal controls which provides reasonable assurance that the charges are

accurate, allowable, and properly allocated,;

@ Incorporated into the official records;

@Reflecting the total activity for which the employee is compensated, not to exceed 100%;

@Encompassing all activities (federal and non-federal);

@ Compliant with established accounting policies and practices; and

@ Distributed among specific activities or cost objectives.

SECTION 4. Charter Schools Program (CSP), ESSA Title IV, Part C

SECTION 4.1. Compliance. If The Leadership School j}-receives CSP grants, the Executive Director_or
designee shall ensure that The Leadership School shall comply and use the federal funds in accordance with
all statutes, regulations, and approved applications.
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SECTION 4.2. Fiscal Control. The Executive Director or designee shall directly administer or supervise
the administration of any projects funding through CSP funds, and shall use fiscal control and fund
accounting procedures that ensure proper disbursement of, and accounting for, federal funds.

SECTION 4.3. Procurement. When using CSP funds to enter into a contract for equipment or services the

Sehool-Operations—ManagerExecutive Director or designee shall comply with the applicable federal
procurement standards.

SECTION 5. Use of Federal Grant Funds for Procurement

SECTION 5.1. Open and Free Competition. Fhe-Seheol-OperationsManagerThe Executive Director or
designee shall ensure that all procurement transactions are conducted in a manner that provides open and

free competition. Awards must be made to the bidder/offeror whose bid/offer is responsive to the
solicitation and is most advantageous to The Leadership School considering price, quality, and other

relevant factors deemed appropriate by -Fhe-Leadership-Sehool-the school.

SECTION 5.2. Conflicts of Interest. Pursuant to the Conflict of Interest Board Policy, no employee, officer,
or agent of, who has a real or apparent conflict of interest, will participate in the selection, award, or
administration of a contract supported by federal funds. Employees, officers, and agents may also not solicit
or accept favors, gratuities, or anything of monetary value from contractors or their agents.

SECTION 5.3. Solicitation of Bids or Offers

a. The solicitation of bids or offers must provide a clear and accurate description of the requirements to
be fulfilled by the bidder, technical requirements to be performed including the minimum acceptable
standards and specific features of brand name or equal descriptions that bidders are required to meet;

b. Positive efforts shall be made to utilize small businesses, minority-owned firms, and women’s
business enterprises whenever possible;

c. The type of procurement instruments used (e.g-., purchase orders) must be appropriate for the
particular procurement;

d. Contracts are made only with responsible contractors who possess the potential ability to perform
successfully under the terms and conditions of the proposed procurement;

f. Procurement documents shall be made available, upon request, to appropriate government officials.

SECTION 5.4. Record Documentation. Fhe—insert-title)The Executive Director or designee shall ensure
there is a cost or price analysis made and documented with every procurement action as well as appropriate
documentation for the basis for contractor selection. Fhe-(insert-tithe)The Executive Director or designee
shall also ensure the evaluation of the contractor performance and document whether the contractor has met
the terms, conditions, and specifications of the contract.

Section 5.5 All prequalified lists of persons, firms, or products which are used in acquiring goods and
services must be reviewed and kept current and shall include enough qualified sources to ensure maximum
open and free competition.

Section 5.6 The school shall utilize the most appropriate procurement method based on the particular
procurement. The school utilize one of the following methods or any more restrictive method:
@ Micro-purchases. Procurement by micro-purchase is the acquisition of supplies or services which are
up to $10,000. This purchase may be awarded without soliciting competitive quotations.
@ Small purchase procedures. Small purchase procedures are those simple and informal procurements
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for securing services, supplies or other property that cost between $10,001 to $249,999. Price and
rate quotations must be obtained from at least two qualified sources.

@ Scaled bids (formal advertising). Bids are publicly solicited and a firm fixed price contract is
awarded. This method is preferred for procuring construction.

@ Competitive proposals. The technique of competitive proposals is normally conducted with more
than one source submitting an offer and either a fixed price or cost reimbursement type of contract
is awarded.

@ Noncompetitive proposals. This is the solicitation of a proposal from only one source and may be
used only when one or more of the following applies:

o The item is available only from a single source;

o The public emergency for the requirement will not permit a delay;

o The pass-through entity authorizes noncompetitive proposals in response to a written
request; and/or

o After solicitation of a number of sources, competition is determined inadequate.

SECTION 6. Travel Costs.

Travel costs are the expenses for transportation, lodging, subsistence, and related items incurred by
employees who are in travel status on official business of the non-Federal entity. These costs are
reimbursable with appropriate approval and documentation of expenses. Travel costs charged to Federal
awards/funds must meet the requirements of 2 C.F.R. § 200.474.

Section 6.1 Travel costs may be charged on an actual cost basis, on a per diem or mileage basis in lieu of
actual costs incurred, or on a combination of the two, provided the method used is applied to an entire trip
and not to selected days of the trip and results in charges consistent with those normally allowed in like
circumstances in the school's non-federally-funded activities and in accordance with the school's written
travel reimbursement policies.

Section 6.2 Cost incurred by employees for travel, including costs of lodging, other subsistent, and
incidental expenses, must be considered reasonable and otherwise allowable only to the extent such costs
do not exceed charges normally allowed by the school as a result of the school's written travel policy.

If these costs are charged to the Federal award, documentation must justify that (1) the Participation of the
individual is necessary to the Federal award; and (2) the costs are reasonable and consistent with the school's
travel policy. Document may include any or all of the following: an agenda; prior written approval; and/or
written justification statement.

Section 6.3 The school shall not use its grant funds for temporary dependent care costs unless specifically
permitted by the authorizing statute, regulation, and Department.

Section 7. Compliance with the Cash Management Improvement Act.

Section 7. 1. In order to comply with the Cash Management Improvement Act (CMIA) the Department of
Elementary and Secondary Education will only make payments to the school for reimbursements.
Reimbursements are only for funds "spent"—transactions that are recorded on the school's books and the
funds delivered to the recipients.

Section 7.2. The school may only make requests for payment once an initial budget application for the
grants has been approved and must only include actual cumulative expenditures up to the payment request

DPBO4/0804900.0008-13964962.2

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack

152 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

72

submission date.

Section 7.3. The school must at least annually submit an accounting of any interest earned on any Federal
funds to the federal Department of Health and Human Services through the Department of Elementary and
Secondary Education. The school may retain up to $500 of earned interest annually on all combined Federal
programs for administrative expenses. The school must document all administrative expenses in order to
claim the interest offset. Under this section, the interest calculation is the amount of reimbursement times
the annualized Federal interest rate for the fiscal year times the number of business days the funds were
held until delivery. The federal interest rates may be found at http://www.fms.treas.gov/cmia/index.html.
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@ Capital Assets Accounting Medel-Policyjrequired]}?

The Board of The Leadership School adopts the following policy which shall be effective on the date that
the policy is adopted by the Board.

Section 1.1. Definition of Capital Asset. A capital asset is an asset that is tangible in nature; has a life that
exceeds one year; of significant value ($5,000 per unit or a lower amount designated by the board of
directors); and reasonably identified and controlled through a physical inventory system. Examples include:
land, buildings, machinery, and furniture.

SECTION 1.2. Documentation. The Executive Director and Treasurer or designee shall ensure that The
Leadership School maintains accurate records of capital assets in accordance with applicable rules.

SECTION 1.3. Inventory. The Leadership School-OperationsManager will ensure that a physical inventory
of capital assets takes place once every two years.

SECTION 1.4. Annual Audit. The annual financial audit required by the Board shall include an exhibit in
the audit report identifying all capital assets and the ownership interest of local, state, and federal parties.

29 BF, App. L.
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@ State Tax Sources Medel-Policyjrequired]?

The Board of The Leadership School adopts the following policy which shall be effective on the date that
the policy is adopted by the Board.

Section 1. Acceptance. All state funds will be accepted for the operation of the School as provided by
law and through regulations of the Missouri State Board of Education or Missouri Department of
Elementary and Secondary Education.

Section 2. Reporting. The PrineipalExecutive Director or Business-Managerdesignee is responsible for
completing all required reports and forms to obtain state funds to which the School is entitled to receive

according to developed rules and regulations.

30 BF, App. M.
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@ State and Federal Projects Medel-Policyjrequired}’!

The Board of The Leadership School adopts the following policy which shall be effective on the date that
the policy is adopted by the Board.

Section 1. Authority to Operate.

With Board approval, the School may operate various specially funded programs that must be
administered in accordance with particular federal and/or state laws, regulations, and other conditions for
use of such funds.

The PrineipalExecutive Director shall be the designated School Leader responsible for coordinating
funded projects, administering programs, and ensuring that the various departments operating these
programs do so within the guidelines of the particular program. The administration shall keep accurate
and separate records, as required by state and federal programs, to enable the School to verify program
compliance and success. The PrinetpalExecutive Director shall keep the Board fully informed.

31 BF, App. N.

DB04:0804900.0008- 139649622

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack 156 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

76

@ Borrowed Funds Medel-Policyfrequired}?

RESOLUTION

MLEREAS—eﬂ—Sep%embeQJ—zQQ—Q—ﬂ%beadehe Board of The Leadershlp School ¢Beard™)-met

headopts the following policy

%MediBe#ewed—Flmds—Model-Pelisy—a—eeﬁ#eﬁwhlch &a%saehed—hefete—aﬂd—meefpefa{ed—hefem—by

Section 1. Borrowing Funds

State law authorizes the Board to borrow funds in anticipation of the collection of revenue in order to ensure
continuity in the operations of the School. The Board must approve in advance all applications for loan
indebtedness. The amount borrowed and the repayment of notes payable shall be within guidelines as
established by state law and rules and regulations of the Missouri Department of Elementary and Secondary
Education.

32 BF, App. O.

DB04:0804900.0008- 139649622

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack

157 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

77

@ Bonded Indebtedness Medel-Policyfrequired]’

The Board of The Leadership School adopts the following policy which shall be effective on the date that
the policy is adopted by the Board.

Section 1. The Board may issue bonds for any School expenditures as prescribed in state law.

33 BF, App. P.
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@ Authorized Signatures Medel-Policyfrequired]>*

The Board of The Leadership School adopts the following policy which shall be effective on the date that
the policy is adopted by the Board.

Section 1. The Board of The Leadership School shall designate at least one current board member to be
included as an authorized signature on all financial accounts of the school.

Section 2. The Board shall notify all financial institutions that serve the school of the board member who
is to be included as an authorized signature on financial accounts.

Section 3. The Board of The Leadership School- shall annually certify to the Missouri Charter Public School
Commission that the financial institutions that serve the school have on file the authorization form for the
board member who is to be the signature on all financial account.

34 BF, App. Q.
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SECTION-3:
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RESOLUTION
€ WHEREAS on-September 27,2022 the board-of Investment Policy

N/A for The Leadership School “Beard™)-met-at-a-publicly-called-meetingheld-in

Section 3: Human Resources
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€ Wage and Hour Requirements3’

The federal Fair Labor Standards Act (FLSA) establishes minimum wage, overtime pay,

recordkeeping, and youth employment standards affecting full-time and part-time workers in the
private sector and in federal, state, and local governments. The FLSA designates employees as
either exempt or nonexempt from federal and state wage and hour laws. In accordance with the
Beard s-bylawsandDepartment of Labor, most executive, administrative and professional
employees (including teachers and academic personnel in elementary and secondary schools) are
considered exempt, meaning that they are exempt from both minimum wage and overtime pay
provisions. Because exemptions are generally narrowly defined under the FLSA, schools should
carefully check the exact terms and conditions for each category of employee. See
http://www.dol.gov/whd/regs/compliance/hrg. htm#8.

Employers are required to pay nonexempt employees a minimum wage based on either state or
federal law, whichever has the higher wage. Because Missouri has a higher minimum wage than
what is required by FLSA, nonexempt employees must be paid pursuant to Missouri law. Missouri
requires a minimum wage of not less than $8.60 per hour effective January 1, 2019. The minimum
wage in Missouri is set to increase $0.85 per hour until it reaches $12.00 per hour, effective January

1, 2023. The minimum wage limitations periodically change and should be monitored to ensure
compliance (labor.mo.gov).

3 HR. 1.
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€ Poster Requirements

Every employer must post, and keep posted, a notice explaining the FLSA in a conspicuous place.
Although there is no size requirement for the poster, employees must be able to readily read it.

For more information, see http://www.dol.gov/compliance/topics/posters.htm

An employer must post, and keep posted, a notice explaining the Missouri Minimum Wage
requirements, if the employer is subject to any provisions of the law.

https://labor.mo.gov/sites/labor/files/pubs forms/LS-52-A1-2019.pdf
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€ Child Labor3$

Schools are prohibited from employing a minor under 12 years of age. Minors under 16 years of
age who have not graduated from high school must have a work certificate (or work permit) from
the child's school before they are eligible to work. In addition, there are also hours restrictions:
Minors under 16 years of age may not be employed between the hours of 9:00 p.m. and 6:00 a.m.;

more than 4 hours a day during the school year; more than 8 hours a day during vacations; and
not more than 40 hours a week. (The rules may be different for employers in agricultural
industries.) Also, minors under 16 years of age may not be employed in a "dangerous occupation"
as defined by the Secretary of the Department of Labor. Refer to the following resources for
more information regarding child labor laws:

Federal: http://www.dol.gov/compliance/guide/childlbr.htm

36 HR, 8.
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€ Workers Compensation3’

Missouri law requires employers who employ five or more employees to provide worker’s
compensation coverage for their employees. After an injury has occurred, the injured worker
should notify the employer in writing of the injury; the written notice should include the date,
time and place of injury, the nature of the injury and the name and address of the person

injured. The employer must then report the injury to the insurance school or TPA within five days
of the date of injury or within five days of the date on which the injury was reported to the
employer by the employee, whichever is later. The insurer, TPA, or Division-approved service
school for a self-insured employer or group trust is responsible for filing a first report of injury
with the Division within 30 days after knowledge of the injury.

In addition to medical benefits, an employee may be entitled to temporary total disability benefits
and permanent partial or permanent total disability benefits. Upon the death of a worker who has
suffered a compensable work injury, certain surviving individuals may be entitled to weekly
benefits from the employer/insurer. The employer/insurer is also responsible for paying funeral
expenses up to $5.000. If an employee believes that he/she has not received all benefits due to
them or has issues relating to the benefits that are owed, there are several different options
available to resolve the issues. Both the employer and the employee may wish to consider other
options to resolve the issues. Further information can be found at the Missouri Department of
Labor and Industrial Relations website: http://labor.mo.gov/DWC/Employers

3THR. 9.
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@ Fair Credit Reporting Act38

Employers have specific duties when using a consumer credit report or other background check
resource for hiring or employment purposes. An applicant or employee must give written consent
to the employer before the employer obtains a credit report. Additionally, the employer must
provide the employee or applicant with a copy of the report and a summary of their rights before
the employer can take any adverse action based on the credit report.

33 HR. 11.
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€ Garnishment®

Garnishment is a court-ordered collection method available to creditors which requires employers
to withhold income from the pay of employee debtors. An employer may not discharge an

employee on the basis that the creditor is garnishing the employee’s wages.

Employers can challenge the garnishment but they must file an answer within 45 days of the date

of the garnishment notice. If an employer fails to file the required answer, the creditor can seek a
judgment against the employer for the full amount of the employee’s debt, if the employer has not
garnished the employee’s wages. Garnishment of wages for unpaid creditors may not exceed the
lesser of a) 25% of the employee’s disposable earnings (after taxes and certain other

withholdings) during a workweek, or b) the amount by which the employee’s disposable earnings

exceed 30 times the federal minimum wage (currently $7.25 per hour).

39HR. 11.
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€ Employee Handbooks*

In addition to implementing sound human resources policies, schools should develop
comprehensive employee handbooks. Staff should annually read and sign such handbooks. This
serves three critical purposes: (1) reduces the liability on the part of the school for employee
conduct; (2) clearly outlines expectations and the consequences for employees who fail to comply
with policies; and (3) develops great employees by providing a training tool, practical resource, and
an effective means by which an employer can express the desirable conditions and culture in the
school.

Any employee handbook should contain a disclaimer setting forth an express provision that the
handbook does not affect the at-will employment relationship and that the policies set forth in the
handbook are subject to change at any time. Such a disclaimer is needed because courts have held
that promises of disability, vacation, and severance pay in handbooks and other policy manuals are
enforceable.

Therefore, when preparing a handbook or policy you should:

@ include a prominent disclaimer explaining that a particular employment practice or
procedure is only a guideline and the procedures listed therein may be deviated from at
any time;

@ include a prominent disclaimer that a particular employment practice or guideline does
not constitute an employment contract;

@ note that, for any list of grounds for discharge, the list is not all-inclusive;

@ avoid using language such as “good cause” or “rights”; and

@ provide all benefit information in a separate document.

An employee policy manual should include the following:

A. General Policies and Regulations

Sexual Harassment and Anti-discrimination

Alcohol, Drug, and Tobacco Use

Equipment Usage (e.g., computers and telephones)

Conflicts of Interest

Mandated Reporting of Child Abuse

Emergency Evacuation Plan

Medical Emergency Procedures

. Professionalism (dress, conduct, ethics, etc.)

B. Employment Policies and Regulations

Staff Orientation Guidelines

Organizational Structure

Probationary Period (usually the first 30 or 90 days, if applicable to your school)
Performance Evaluation

Sickness, Vacation, Personal, Professional, Emergency, and Legal Leave Policies
and Procedures

Process for Reporting Grievances and Resolving Conflict

¢. Termination Policies

e e &0 o

oo o

=
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@ Family and Medical Leave Act-Medel Poliey|required}**
42

Under the Family and Medical Leave Act of 1993 (FMLA)* employees of a covered employer are entitled
to unpaid leave for certain family and medical reasons. An employer is covered under FMLA if, as of the
date an employee gives notice of the need for leave, the employer maintained 50 or more employees on
payroll during 20 or more calendar workweeks in either the current or preceding year.

Reasons for Leave

Eligible employees may take leave for the following reasons:

(1) To care for the employee’s child after birth or placement for adoption or foster care of a child
with the employee (must be completed within the 12-month period beginning on the date of birth

or placement);

(2) To care for an immediate family member (spouse, child, parent) who has a serious health
condition (does not include the employee’s in-laws);

(3) To care for the employee's own serious health condition (including any period of incapacity due
to pregnancy, prenatal care or childbirth) that makes the employee unable to perform one or more
of the essential functions of the employee’s job; and

(4) Due to any qualifying exigency arising out of the fact that an employee’s spouse, son, daughter
or parent is a covered military member on active duty or has been notified of an impending call or
order to active duty status in the National Guard or Reserves in support of contingency operation.

Medical Certification

An _employer has the right to request medical certification from an employee’s health care provider
supporting the leave request. Under certain circumstances, employees may be required to provide
recertification of the medical condition(s) giving rise to the need for leave.

Prohibited Employer Actions

It is unlawful for employers to: (1) interfere with, restrain, or deny the exercise of any right provided under
FMLA: or (2) discharge or discriminate against any person for opposing any practice made unlawful by
FMLA or involvement in any preceding under or related to the FMLA.

Poster

All covered employers are required to display and keep on display a poster prepared by the Department of

Labor summarizing the major provisions of FMLA and telling employees how to file a complaint. The
poster must be displayed in a conspicuous place where employees and applicants for employment can see

HHR App-A-
“2HR, 1.
43 The Family and Medical Leave Act can be found at 29 U.S.C.§ 2601, et seq. Regulations implementing FMLA

can be found at 29 CFR Part 825.
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it. Although there is no particular size requirement, the poster and all the text must be large enough to be
easily read. www.dol.gov/compliance/topics/posters.htm

DB04:0804900.0008- 139649622

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack 170 of 402


http://www.dol.gov/compliance/topics/posters.htm

The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

90

€ Family and Medical Leave Act Policy*

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

This policy is limited to any rights or benefits contained in the Family and Medical Leave Act (FMLA).
SECTION 1. Eligible Employees

SECTION 1.1. Employees of the school/Board/management organization employed by the Board who
have been employed for at least twelve (12) months and who have worked at least 1250 hours during the
12--month period immediately prior to requesting leave and are employed at a worksite where 50 or more
employees are located within 75 miles of the worksite are eligible to take twelve (12) weeks of unpaid
leave under FMLA.

SECTION 1.2. An employee may request leave for one or more of the following reasons:

1. Birth of a child and to care for the newborn child;

2. Adoption or foster placement of a child with the employee;

3. To care for the employee's spouse, son, daughter or parent, if that person has a serious health
condition,;

4. Serious health condition of employee that prevents the employee from performing the job
functions;

5. Because of a qualifying exigency (hereinafter defined) arising out of the fact that an employee’s
spouse, son, daughter or parent is a covered military member on active duty or has been notified
of an impending call or order to active--duty status in the National Guard or Reserves in support
of a contingency operation;

6. To care for a covered service member (hereinafter defined) with a serious injury or illness when
the employee is the spouse, son, daughter, parent or next of kin.

SECTION 2. Definitions

“Covered Servicemember” means a member of the Armed Forces, including a member of the National
Guard or Reserves, who is undergoing medical treatment, recuperation, or therapy, is otherwise in
outpatient status, or is on the temporary retired list, for a serious injury or illness. A member of the
Armed Forces would have a serious injury or illness if he or she has incurred an injury or illness in the
line of duty while on active duty in the Armed Forces provided that the injury or illness may render the
servicemember medically unfit to perform duties of the member’s office, grade rank or rating.

"Instructional employee or other key position"” means an employee whose school leader function is to
instruct or directly support instruction of students in a class, a small group or an individual setting or
provide an essential function such as administration which would provide a disruption in the normal
operations of the school.

"Parent" means a biological parent or one who acted in place of a parent when the employee was a child.
The term "parent" does not include parent "in-law."

44 HR. App. A.
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“Qualifying exigency” may include attending certain military events, arranging for alternative childcare,
addressing certain financial and legal arrangements, attending certain counseling sessions, and attending
post-deployment reintegration briefings.

"Serious health condition"” means an illness, injury, impairment, or physical or mental condition that
involves inpatient care in a hospital, hospice or residential medical care facility or continuing treatment by
a health care provider and has been duly documented by a health care provider.

"Son or daughter” means a biological, adopted or foster child, a step-child, a legal ward or a child for
whom the employee acts as a parent. The son or daughter must be under age 18 or, if the son or daughter
is age 18 or older, he/she must be incapable of self-care on a daily basis due to a documented mental or
physical disability.

"Spouse” means a husband or wife.
SECTION 3. Amount and Type of Leave Taken

SECTION 3.1. Except as provided below, an employee may take a total of twelve (12) weeks during any
twelve-month period. The twelve-month period shall be measured backward from the date the employee
begins using any FMLA leave. In the event of the birth, adoption or foster placement of a son or
daughter, all leave must be completed within twelve (12) months after the birth, adoption or foster
placement.

SECTION 3.2. If both spouses work for the Board and both are eligible for FMLA leave, they are
authorized to take only a combined total of twelve (12) weeks during any one twelve-month period to
care for a newborn or adopted child, a child placed with the employee for foster care, or a parent with a
serious health condition for twelve (12) weeks.

SECTION 3.3. Employees seeking to take Family and Medical Leave to care for a newborn or adopted
child, a child placed with the employee for foster care, a parent, spouse, or child with a serious health
condition, or because of their own serious health condition, must first exhaust any personal leave, paid
vacation, applicable accumulated sick leave, and any other applicable paid leave for their Family and
Medical Leave.

SECTION 3.4. Intermittent or Reduced Leave

An employee may only take leave on an intermittent or reduced leave schedule when medically
necessary. The Board will require a certification, in the form described in Section 3.7 below, to document
the medical necessity of such intermittent leave.

SECTION 3.5. Notification of Leave

If the need for FMLA leave is foreseeable, an employee requesting leave must provide at least 30 days
advance notice to the (SchoellLeader-or-otherjob-title)}.Executive Director. If such advance notice is not
possible, the employee must give said notice as soon as practicable, ordinarily within one to two working
days of learning of the need for leave. When planning medical treatment, the employee should make a
reasonable effort to schedule the treatment so that any corresponding leave will not unduly disrupt the
operations of the school or classroom instruction.

SECTION 3.6. Benefits and Return to Work
Employees taking FMLA leave will continue to accrue all benefits for which they are eligible that are
provided by the school while on FMLA leave. The Board will pay the employer's portion, if any, of such
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benefits. The employee will pay the same portion, if any, of such benefits as the employee paid before
beginning the leave. The employee will be billed for the employee portion of the benefits and shall
timely pay required premiums in order to maintain active benefits coverage.

The Board may recover any health care benefit premiums paid on behalf of an employee if the employee
does not return to work after the leave period has expired.

With the exception of paid vacation, personal, medical or sick leave required to be exhausted prior to
taking unpaid leave under Section 3.3 above, the employee’s absence during leave will not alter benefits
which the employee accrued before taking leave.

Upon return from leave, the employee is entitled to be reinstated to a position equivalent to the one the
employee held when he/she left on FMLA leave, with equivalent pay, benefits and other terms and
conditions of employment. Upon proper notice, however, the Board may deny reinstatement under this
policy to an employee whose salary is within the highest 10% of the employees employed by the school
(“key employee”) if such denial is necessary to prevent substantial and grievous economic injury to the
school’s operation, as determined by the Board. Employees will be notified if they are considered a key
employee, if there is an intention to deny reinstatement, and of their rights in such instances.

SECTION 3.7. Required Certification and Reporting

The Board requires that a request for leave due to a serious health condition be supported by a
certification issued by the appropriate health care provider of the eligible employee or of the son,
daughter, spouse or parent of the employee on a form to be provided by the Board.

This certification must include:

—

The date on which the serious health condition commenced;

2. The probable duration of the condition;

3. If the purpose if the leave is to care for a son, daughter, spouse or parent ("family member"),
a statement that the employee is needed to care for the family member and the estimated
amount of time needed for such care;

4. Ifthe leave is due to the employee's own serious health condition, a statement that the

employee is unable to perform his or her job functions. The employer may require that the

eligible employee obtain subsequent recertification on a reasonable basis as requested by the

Board.

The Board, at its own expense, may obtain the opinion of a second health care provider of the Board's
choice, if it should choose to do so. If a conflict exists between the opinion in the certification and the
second opinion, the Board may, at its own expense, obtain a third opinion from a health care provider
upon which the Board and the employee jointly agree. Such a third opinion as to the necessity for the
leave is binding on both the Board and the employee.

Upon an employee's return after leave for histhertheir own serious health condition, the Board may
require the employee to obtain certification from a health care provider that the employee is able to
resume work.

The Board may require an employee on FMLA leave to report periodically to the (Seheolleaderor-other
job-title)Executive Director on the employee's status and intent to return to work.
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SECTION 3.8. Special Provisions

When an instructional employee or other key position essential to the function of the school seeks
intermittent leave or leave on a reduced schedule in connection with a family or personal illness that
would constitute at least 20% of the total number working days in the period during which the leave
would extend, the Board may require the employee to elect to take leave in a block (not intermittently) for
the entire period or to transfer to an available alternative position within the school that is equivalent in
pay, for which the employee is qualified, and which better accommodates the intermittent situation.

If the employee begins leave more than five weeks before the end of a semester, the Board may require
the employee to continue taking leave until the end of the semester if:

1. The leave will last at least three weeks; and
2. The employee would return to work during the three-week period before the end of the term.
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- Exhibit 1: FMLA Description of Serious Health Condition*®

A “Serious Health Condition” means an illness, injury, impairment, or physical or mental condition that

involves one of the following:

1.  Hospital Care

Inpatient care (i.e., overnight stay) in a hospital, hospice, or residential medical care facility,

including any period of incapacity or subsequent treatment *° in connection with or

consequent to such inpatient care.

2. Absence Plus Treatment

A period of incapacity of more than three full consecutive days (including any subsequent

treatment or period of incapacity relating to the same condition), that also involves:

a)

Treatment two or more times (within 30 days of the first day of incapacity, unless

b)

extenuating circumstances exist) by a health care provider, by a nurse or physician’s
assistant under direct supervision of a health care provider, or by a provider of health
services (e.g., physical therapist) under orders of, or on referral by, a health care

provider; or
Treatment by a health care provider on at least one occasion which results in a

regiment of continuing treatment*” under the supervision of a health care provider.

The requirements for treatment by a healthcare provider means an in-person visit to a

healthcare provider. The first (or only) in-person treatment visit must take place within seven

days of the first day of incapacity.

3. Pregnancy
Any period of incapacity due to pregnancy, or for prenatal care.

4. Chronic Conditions Requiring Treatments

A chronic condition which:

a)

Requires periodic visits (at least twice a year) for treatment by a healthcare provider,

b)

or by a nurse or physician’s assistant under direct supervision of a healthcare

provider;
Continues over an extended period of time (including recurring episodes of a single

c)

underlying condition); and
May cause episodic rather than continuing period of incapacity*® (e.g., asthma,

diabetes, epilepsy).

5. Permanent/Long-term Conditions Requiring Supervision

45 Here and elsewhere on this form, the information sought relates only to the condition for which the employee is taking

FMLA leave.

46 Treatment includes examinations to determine if a serious health condition exists and evaluations of the condition. Treatment
does not include routine physical examinations, eye examinations, or dental examinations.
N regiment of continuing treatment includes, for example, a course of prescription medication (e.g., antibiotic) or therapy

requiring special equipment to restore or alleviate the health condition. A regiment of treatment does not include the taking of

over-the-counter medications such as aspirin, antihistamines, or salves; or bed-rest, drinking fluids, exercise, and other similar

activities that can be initiated without a visit to a health care provider.

48 “Incapacity,” for purposes of FMLA, is defined to mean inability to work, attend school or perform other regular daily

activities due to the serious health condition, treatment therefore, or recovery therefrom.
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A period of incapacity* which is permanent or long term due to a condition for which treatment
may not be effective. The employee or family member must be under the continuing
supervision of, but need not be receiving active treatment by, a health care provider. Examples
include Alzheimer’s, a severe stroke, or the terminal stages of a disease.

6. Multiple Treatments (Non-Chronic Conditions)

Any period of absence to receive multiple treatments (including any period of recovery
therefrom) by a health care provider or by a provider of health care services under orders of,
or on referral by, a healthcare provider, either from restorative surgery after an accident or
other injury, or for a condition that would likely result in a period of incapacity* of more than
three full consecutive calendar days in the absence of medical intervention or treatment, such
as cancer (chemotherapy, radiation, etc.) severe arthritis (physical therapy), or kidney disease

(dialysis).
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- Exhibit 2: FMLA Description of Qualifying Exigency
Eligible employees may take FMLA leave while the employee’s spouse, son, daughter, or parent (i.e., the
covered military member”) is on active duty or call to covered active duty status as defined in 29
C.F.R.825.126(b)(2) for one or more of the following qualifying exigencies:

1. Short-Notice Deployment
Any issue that arises from the fact that a covered military member is notified of an impending call
or order to covered active duty in support of a contingency operation seven or less calendar days
prior to the date of deployment.

2. Military Events and Related Activities
Leave to attend any official ceremony, program or event sponsored by the military that is related
to active duty or call to covered active duty status of a covered military member; or leave to attend
family support or assistance programs and informal briefings sponsored or promoted by the
military, military service organizations, or the American Red Cross that are related to the active
duty or call to covered active duty status of a covered military member.

3. Childcare and School Activities
When necessary due to circumstances arising from the active duty or call to covered active duty
status of a covered military member — leave to arrange for alternative childcare; to enroll in or
transfer the military service member’s child to a new school or daycare; or to attend meetings with

staff at a school or daycare facility concerning the covered member’s child.

4. Financial and Legal Arrangements
To make or update financial or legal arrangements to address the covered military member’s

absence, such as preparing and executing powers of attorney, transferring bank account signature
authority, or preparing a living will or trust.

5. Counseling
To attend counseling provided by someone other than a health care provider for oneself, for the
covered military member. Or for the child of the covered military service member provided that
the need for counseling arises from the active duty or call to active duty status of a covered military
member.

6. Rest and Recuperation
To spend time with a covered military member who is on short-term, temporary rest and
recuperation leave during the period of deployment.

7. Post-Deployment Activities
To attend any official ceremony or program sponsored by the military for a period of 90 days
following the termination of the covered military member’s active duty status (i.e., arrival
ceremonies or reintegration events); or to address issues that arise from the death of a covered
military member while on active duty status.

8. Additional Activities
Other events that arise out of the covered military member’s active duty or call to covered active
duty status provided the employer and employee agree that such leave shall qualify as an exigency,

and agree to both the timing and duration of such leave.
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- Exhibit 3: Family and Medical Leave Act (FMLA) Request Form

To be completed by employee and returned to the [School Leader]

School Name
[School Address 1]

[School Address 2]

Employee Name

Job Title
Dated of Notification

Reason for Leave:

O Adoption of a Child

O Placement of a Foster Child

m] Birth of a Child

O Serious Health Condition of Employee

O Serious Health Condition of Spouse, Child, or Parent

O Qualifying exigency arising out of the fact that your o Spouse O
Son/Daughter o Parent is on active duty or call to active duty
status in support of a contingency operation as a member of the
National Guard or Reserves

O You are the o0 Spouse 0 Son/Daughter o Parent o Next of kin of a

covered service member with a serious injury or illness

Type of Leave Requested:

O Continuous
O Intermittent: Please explain:
] Reduced Hours: Please explain:

Length of Request for Leave:

Date leave to start:

Date of anticipated return to work:

Other Pertinent Information:

97

Signature of Employee Date
Signature of (School Leader or other job title) Date
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- Exhibit 4: Family and Medical Leave Act (FMLA)
Certification By Employee’s Health Care Provider for Employee’s Serious Illness

To be completed by employee’s health care provider and returned to the [School Leader]

Employee’s Name

Description of serious health condition (see attached description of “serious health condition” under
FMLA.) Does the patient’s condition qualify under any of the categories described? If so, please check
the applicable category. In all instances the information on the form must relate only to the serious health
condition for which the current need for leave exists.

o Hospital Care

o _Absence Plus treatment

o Pregnancy

o _Chronic Conditions Requiring Treatments

o Permanent/Long-term Conditions Requiring Supervision
o Multiple Treatments (Non-Chronic Conditions)

Describe the medical facts and/or treatment that meet the criteria of the serious health condition checked
above (medical diagnosis/prognosis is not required):

Date Condition Commenced:
Probable Duration of Condition:
Probable Duration of Present Incapacity (if different):

Will the employee require leave on an intermittent or reduced schedule basis for planned medical
treatment (e.g., follow-up treatment) of the employee’s serious health condition, including pregnancy?
O Yes o No

If so, please, please provide an estimate of the dates and duration of such treatment and any period(s) of

recovery:
Dates:
Duration Per Episode: = Hour(s) or Day(s):

Will the employee require leave on an intermittent or reduced schedule basis for the employee’s serious
health condition, including pregnancy, that may result in unforeseeable episodes of incapacity (e.g., flare
ups? O Yes o No

If so, please provide an estimate of the frequency and duration of such episodes of incapacity (e.g., 3
times per 1 month lasting 1-2 days):

Frequency:; Times Per Week(s) Months(s)
Duration Per Episode: Hours(s) Day(s)

Is the employee able to perform the essential functions of employee’s position?

O Yes o No

If no, describe the physical restrictions placed on the employee, including the duration of such
restrictions:
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Health Care Provider’s Name (please print):
Health Care Provider’s Signature:

Date:

Specialty/Type of Practice:

Address:

Phone Number:
Fax Number:
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To be completed by employee’s health care provider and returned to the [School Leader]
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Employee’s Name
Patient’s Name
Relationship to Employee O Spouse

o Parent

0 Child (under age 18 or if older and incapable of self

care due to mental or physical disability)

Description of serious health condition (see attached description of “serious health condition” under
FMLA.) Does the patient’s condition qualify under any of the categories described? If so, please check
the applicable category. In all instances the information on the form must relate only to the serious health
condition for which the current need for leave exists.

o Hospital Care

o Absence Plus treatment

o Pregnancy

o Chronic Conditions Requiring Treatments

o Permanent/Long-term Conditions Requiring Supervision

o Multiple Treatments (Non-Chronic Conditions)

Describe the medical facts and/or treatment that meet the criteria of the serious health condition checked
above (medical diagnosis/prognosis is not required):

Date Condition Commenced:

Probable Duration of Condition:

Probable Duration of Present Incapacity (if different):

Will the employee require leave on an intermittent or reduced schedule basis for planned medical
treatment (e.g., follow-up treatment) of the employee’s family member’s serious health condition,
including pregnancy? O Yes o No

If so, please, please provide an estimate of the dates and duration of such treatment and any period(s) of

recovery:
Dates:
Duration Per Episode: = Hour(s) or Day(s):

Will the employee require leave on an intermittent or reduced schedule basis for the employee’s family
member’s serious health condition, including pregnancy, that may result in unforeseeable episodes of
incapacity (e.g., flare ups? O Yes o No

If so, please provide an estimate of the frequency and duration of such episodes of incapacity (e.g., 3
times per 1 month lasting 1-2 days):

Frequency: Times Per Week(s) Months(s)
Duration Per Episode: Hours(s) Day(s)

Is the employee able to perform the essential functions of employee’s position?

O Yes o No

If no, describe the physical restrictions placed on the employee, including the duration of such
restrictions:
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Health Care Provider’s Name (please print):
Health Care Provider’s Signature:

Date:

Specialty/Type of Practice:

Address:

Phone Number:
Fax Number:
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Certification by Employee of Qualifying Exigency for Military Family Leave

To be completed by employee’s health care provider and returned to the [School Leader]
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Employee’s Name:

Name of Covered Military Member
on Active Duty or Call to Active
Duty Status:

Relationship to Employee:

Dates of Covered  Military
Member’s Active Duty Service:
Please check one of the following:

o A copy of the covered military member’s active duty orders is attached.

o Other documentation from the military certifying that the covered military member is on active duty
(or has been notified of an impending call to active duty) in support of a contingency operation is
attached.

o I have previously provided my employer with sufficient documentation confirming the covered military
member’s active duty or call to covered active duty status in support of a contingency operation.

Description of Qualifying Exigency (see attached description of a “qualifying exigency’” under FMLA.)
Does the need for leave qualify under any of the categories described? If so, please check the applicable

category.

o_Short Notice Deployment o Military Events and Related Activities
g Childcare and School Activities o Financial and Legal Arrangements

o Counseling o Rest and Recuperation

o Post-Deployment Activities O Additional Activities

Please attach any available written documentation which supports the need for leave; such
documentation may include a copy of a meeting announcement for informational briefings sponsored by
the military, a document confirming an appointment with a counselor or school official, or a copy of a
bill for services for the handling of legal or financial affairs. Available written documentation is attached.
O Yes O Not Available

Approximate date exigency commenced or will commence:

Probable duration of exigency:

Will you need to be absent from work for a single continuous period o Yes o No

of time due to the qualifying exigency?

If so, estimate the beginning and ending dates for the period of absence:

Will you need to be absent from work periodically to address this o Yes o No

qualifying exigency?

Estimate the frequency and duration of each period of absence due to the qualifying exigency (e.g., 3x
per month lasting 4 hours):

Frequency: Times Per Week(s) Months(s)
Duration Per Event: Hours(s) Day(s)

Leave to Meet with a Third Party. Please complete this section if leave is requested to meet with a third

arty (such as to arrange for childcare, to attend counseling, to attend meetings with school or childcare
providers, to make financial or legal arrangements, to act as the covered military member’s representative
before a federal, state or local agency for purposes of obtaining, arranging or appealing military service
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benefits, or to attend any event sponsored by the military or military service organizations). This
information may be used by your employer to verify that the information contained on this form is
accurate.

Name of the Individual or Entity with whom you are meeting: Title:

Organization:

Address:

Telephone: Fax:

Email:

Briefly describe the purpose of the meeting:

I certify that the information I provided above is true and correct to the best of my knowledge:
Signature of Employee: Date:
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- Exhibit 7: Family and Medical Leave Act (FMLA)

Certification by Service Member’s Health Care Provider for Caregiver Military Family Leave

Section 1. To be completed by the EMPLOYEE and/or the COVERED SERVICE MEMBER for whom
the employee is requesting leave (This section must be completed before any of the below sections can be
completed by a health care provider.]

Name of Employee Requesting Leave to Care for Covered Service Member:

Name of Covered Military Service Member (for whom employee is requesting leave to care):
Relationship to Employee: O Spouse o Parent

o Son o Daughter

o Next of Kin
Is the Covered Service Member a Current Member of the Regular Armed Forces, the National Guard or
Reserves? o Yes o No

If yes, please provide the Covered Service Member’s military branch, rank, and unit to which he/she is
currently assigned:

Is the Covered Service Member assigned to a military medical treatment facility as an outpatient or to a
unit established for the purpose of providing command and control of members of the Armed Forces

receiving medical care as outpatients (such as medical hold or warrior transition unit)? o Yes O
No

If yes, please provide the name of the medical treatment facility or unit:

Is the Covered Service member on the Temporary Disability Retired List (TDRL)?

O Yes o No

Describe the care to be provided to the Covered Service Member and an estimate of the leave needed to
provide the care:
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105

or a Health Care Provider who is either (2) a United States Department of Veterans’ Affairs (‘“VA”) health

care provider, (3) a DOD TRICARE network authorized healthcare provider; or (4) a DOD non-network

TRICARE authorized private healthcare provider. If you are unable to make certain of the military-related

determinations contained below in Part B, you are permitted to rely upon determination from an authorized

DOD representative (such as a DOD recovery care coordinator). [Please ensure that Section 1 above has

been completed before completing this section.] Please be sure to sign the form on the last page.

Health Care Provider’s Name (please print):
Health Care Provider’s Signature:

Date:

Specialty/Type of Practice:

Address:

Phone Number:
Fax Number:
Please check what type of provider you are: o _a DOD healthcare provider
o A VA healthcare provider
o_a DOD TRICARE network authorized private
healthcare provider
o_a DOD non-network TRICARE authorized

healthcare provider

Briefly state the medical facts regarding the Covered Service member’s health condition for which
FMLA leave is requested:

Does the injury or illness render the Covered Service Member medically unfit to perform the duties of
his or her office, grade, rank, or rating? o Yes o No

Was the condition for which the Covered Service member is being treated incurred in the line of duty on
active duty in the armed forces? ? o Yes o No

Approximate date condition commenced:

Probable duration of condition and/or need for care:

Is the Covered Service member undergoing medical treatment, recuperation, or therapy? o Yes O
No

If yes, please describe medical treatment, recuperation, or therapy:

Will the Covered Service Member need care for a single continuous period of time, including any time
for treatment and recovery? ? o Yes o No

If yes, estimate the beginning and ending dates for this period of time:
Beginning:
Ending:
Will the Covered Service Member require periodic follow-up treatment appointments?
O Yes o No
Is there a medical necessity for the Covered Service Member to have periodic care for these follow-up

DPBO4/0804900.0008-13964962.2

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack

186 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

106

treatment appointments? ? o Yes o No

Is there a medical necessity for the Covered Service member to have periodic care other than for
scheduled follow up treatment appointments (e.g., episodic flare-ups of medical condition)? This can
include assisting in the Covered Service Member’s recovery.

O Yes o No

If vyes, please estimate the frequency and duration of the periodic care (e.g., 2 times per month for 6
months lasting 3 days):

Frequency:; Times Per Week(s) Months(s)
Duration Per Event: Hours(s) Day(s)

Health Care Provider’s Name (please print):

Health Care Provider’s Signature:
Date:
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@ Equal Employment Opportunity-Medel*®

The Missouri Human Rights Act>®, Title VII of the Civil Rights Act of 1964, the Americans with
Disabilities Act, and the Age Discrimination in Employment Act prohibit discrimination in any aspect of
employment, including:

@ hiring and firing;

@ compensation, assignment, or classification of employees:

@ transfer, promotion, layoff, or recall;

@ job advertisements;

@ recruitment;
@ testing;

@ use of school facilities;

@ training and apprenticeship programs:
@ fringe benefits;

@ pay, retirement plans, and disability leave; or

@ other terms and conditions of employment.

Discriminatory practices under these laws also include:

@ retaliation against an individual for filing a charge of discrimination, participating in an

investigation, or opposing discriminatory practices:

@ employment decisions based on stereotypes or assumptions about the abilities, traits, or
performance of individuals of a certain sex, race, age, religion, or ethnic group, or individuals
with disabilities; and

@ denying employment opportunities to a person because of marriage to, or association with, an

individual of a particular race, religion, national origin, or an individual with a disability.

Title VII also prohibits discrimination because of participation in schools or places of
worship associated with a particular racial, ethnic, or religious group.

Federal and state laws prohibit job discrimination for the following reasons:

Race, Color, Religion, Sex, or National Origin.

Title VII of the Civil Rights Act of 1964 prohibits discrimination (any adverse employment action) by

employers with 15 or more employees on the basis of race, color, religion, sex (including pregnancy) or
national origin (the country where a person was born). Discrimination based on national origin does not
include discrimination based solely on a person’s citizenship. In order to be actionable, the employment

49 HR, 3.

30 Chapter 213, Revised Statutes of Missouri
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decision must have been materially averse to the employee, generally meaning a loss of compensation,
career prospects or humiliating change in work conditions.

The Civil Rights Act of 18663! prohibits discrimination against employee based upon their race. Race
means identifiable classes of persons based upon their ancestry or ethnic characteristics. Employers are
also prohibited from retaliating against their employees for asserting their rights to be free of
discrimination.

Title VII’s prohibition against sex discrimination covers sexual harassment and pregnancy.

Unwelcome advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature
constitute sexual harassment when this conduct explicitly or implicitly affects an individual’s
employment, unreasonably interferes with an individual’s work performance, or creates an intimidating
hostile, or offensive work environment. Sexual harassment can occur in a variety of circumstances,
including but not limited to:

The victim as well as the harasser may be a woman or man. The victim does not need to be of the
opposite sex.

The harasser can be the victim’s supervisor, an agent of the employer, a supervisor in another area, a co-
worker, or a non-employee.

The victim does not have to be the person harassed but could be anyone affected by the offensive conduct

Unlawful sexual harassment may occur without economic injury to or discharge of the victim

The harasser’s conduct must be unwelcome.

Pregnancy, childbirth, and related medical conditions must be treated the same way as other temporary
illnesses or conditions.

Age.

The Age Discrimination in Employment Act of 1967 (ADEA), prohibits discrimination against workers
who are 40 years of age or older. It specifically bars:

Statements or specifications in job notices or advertisements of age preference and limitations. An age
limit may only be specified in the rare circumstance where age has been proven to be a bona fide
occupational qualification (BFOQ). In order to establish that age is a BFOQ, an employer must prove
that the age limitation is necessary to the success of the business and that a definable group or class of
employees would be unable to perform the job safely and effectively. Example: a mandatory retirement
age for pilots for safety reasons. The Equal Employment Opportunity Commission (“EEOC”) and federal
courts interpret the BFOQ exception very narrowly and schools should consult legal counsel prior to
including a BFOQ in a job description or advertisement;

Discrimination on the basis of age by apprenticeship programs, including join labor-management
apprenticeship programs

142 U.S.C. § 1981.
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Denial of benefits to older employees. An employer may reduce benefits based on age only if the cost of
providing the reduced benefits to older workers is the same as the cost of providing benefits to younger
workers.

The ADEA is applicable to employers with 20 or more employees.

The Missouri Human Rights Act makes it a misdemeanor to discriminate in hiring and employment
against individuals between the ages of 40 and 70.

Disability.

The Rehabilitation Act of 1973 and the Americans with Disability Act of 1990 (ADA) prohibit employers
from discriminating against qualified individuals with a disability.

Under the ADA, an employer is required to make a reasonable accommodation to a qualified individual
with a disability unless doing so would impose an undue hardship on the operation of the employer’s
business.

Before making an offer of employment, an employer may ask an applicant about their ability to perform
job functions, but an applicant may not be asked about the existence, nature, or severity of a disability.

A job offer may be conditioned on the results of a medical examination only if the examination is
required for all entering emplovees in the same job category. Medical examinations of employees must be

job-related and consistent with business necessity.

Drug and Alcohol Use.

Employees and job applicants are not protected by the ADA for use of illegal drugs when an employer
acts on the basis of such use. Tests for illegal drug use are not considered medical examinations for the
purpose of the ADA and are not subject to the restrictions discussed in C.4 above. Employers may hold
employees who are illegal use illegal drugs and employees with alcoholism to the same performance
standards as other employees.

Equal Pay.

The Equal Pay Act (EPA) and Missouri law>2 prohibits employers from paying different wages to men
and women are performing equal jobs.

Under the EPA., employers may not pay women and men different wags, where men and women perform
work of similar skill, effort, and responsibility for the same employer under similar working conditions.

Employers may not reduce wages of either sex to equalize pay.

An employer may violate the EPA where a different wage was/is paid to a person who worked in the
same job before or after an employee of the opposite sex.

An employer may also violate the EPA where a labor union causes the employer to violate the law.

52 § 290.400-460, RSMo.
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Pregnancy.

The Pregnancy Discrimination Act (PDA) prohibits discrimination because of or on the basis of
pregnancy, childbirth, or related medical conditions. Women affected by pregnancy, childbirth or related
medical conditions must be treated the same for all employment-related purposes, including receipt of
benefits, as other persons not so affected but similar in their ability or inability to work. PDA applies to
employers with 15 or more employees.

Bankruptcy.

Generally, federal law prohibits discrimination in employment decisions against people who have
declared bankruptcy.
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€ Equal Employment Opportunity Policy frequired}s

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

SECTION 1. Equal Opportunity Employment

The School is committed to providing equal opportunity in all areas of education, recruiting, hiring,
retention, promotion, and contracted service. The School further commits itself to the policy that there shall
be no unlawful discrimination against any person because of race, color, religion, disability, age, gender,
national origin, or sexual orientation.

The School’s equal opportunity policy extends to prohibitions against unlawful harassment of students or
employees because of the individual's race, color, religion, disability, age, gender, national origin, or sexual
orientation.

SECTION 2. Non-Discrimination Against/Accommodation of Qualified Individuals with Disabilities
The (ehartersehoobhLeadership School Board shall comply with the Americans with Disabilities Act (ADA)
and applicable state and local laws providing for non-discrimination in employment against qualified
individuals with disabilities. The {eharterseheebhLeadership School Board shall also provide reasonable
accommodations for qualified individuals in accordance with these laws. The Board shall ensure that
qualified individuals with disabilities are treated in a non-discriminatory manner in the pre-employment
process and during active employment with (eharterseheeb-The Leadership School.

Qualified applicants or {chartersehoebThe Leadership School employees with disabilities should make
formal requests in writing for accommodations.

>3 HR, App. B.
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€ Workplace Harassment Medeland Discrimination

Employers should clearly communicate to employees that harassment or discriminatory practices will not
be tolerated in the workplace via a thorough training program, an established complaint and grievance

rocess and taking immediate and appropriate action when an employee complains (action may include
but is not limited to, training, counseling, warning, suspension or immediate dismissal). It should also be

clearly communicated to employees that is unlawful for the employer to undertake retaliatory actions

because the employee has filed a complaint alleging harassment or discriminatory practices in the

workplace.
An employer should provide every employee with a copy of the policy and complaint procedure, and

redistribute it periodically. Policies and procedures may be posted in central locations and incorporated into
the employee handbook. The policy and complaint procedure should be written in a way that will be
understood by all employees.

An anti-harassment policy and complaint procedure should contain, at a minimum, the following elements:
- A clear explanation of prohibited conduct;

Assurance that employees who make complaints of harassment or provide information related to
such complaints will be protected against retaliation;

A clearly described complaint process that provides accessible avenues of complaint;

Assurance that the employer will protect the confidentiality of harassment complaints to the extent

possible;
- A complaint process that provides a prompt, thorough, and impartial investigation; and

- Assurance immediate and appropriate corrective action will be taken if it has been determined that
harassment has occurred.

It is unlawful to retaliate against an individual for opposing employment practices that discriminate based
on sex or for filing a discrimination charge, testifying, or participating in any way in an investigation
proceeding, or litigation under Title VIL.

>4 HR. 3.
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€ Harassment Policyjrequired}s

#***This policy and its exhibits DO NOT and should not be used to investigate a sexual harassment
complaint under Title [X #*****

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

SECTION 1. Unlawful Harassment

SECTION 1.1. In accordance with applicable law, the Board of The Leadership School prohibits sexual
harassment and harassment because of race, color, national origin, ancestry, religion, creed, physical or
mental disability, marital status, age, or any other basis protected by federal, state or local law. {(charter
seheehThe Leadership School is committed to taking all reasonable steps to prevent harassment from
occurring.

SECTION 1.2. Unlawful harassment because of sex, race, color, national origin, ancestry, religion, creed,
physical or mental disability, marital status, age or any other protected characteristic includes, but is not
limited to:

@®- Verbal conduct such as epithets, derogatory comments, slurs, or unwanted sexual advances,
Invitations, or comments.

@®-_Visual conduct such as derogatory posters, photography, cartoons, drawings, or gestures.

@®-_Physical conduct such as unwanted touching, blocking normal movement, or interfering with work
directed at you because of your sex or any other protected basis.

@®- Threats and demands to submit to sexual requests in order to keep your job or avoid some other
loss, and offers of job benefits in return for sexual favors.

@®-_Retaliation for opposing, reporting or threatening to report harassment, or for participating in an
investigation, proceeding or hearing conducted by an investigating agency.

SECTION 1.3. Prohibited harassment is not necessarily limited to the loss of a job or some other economic
benefit. Prohibited harassment that impairs an employee’s ability to work or emotional well-being at work
is considered a violation of this policy and will not be tolerated.

SECTION 2. Reporting

SECTION 2.1. The ¢ehartersehoobLeadership School reporting procedure provides for an immediate,
thorough and objective investigation of any harassment claim, appropriate disciplinary action against one
found to have engaged in prohibited harassment, and appropriate remedies to any employee subject to
harassment. An employee may have a claim of harassment even if he or she has not lost a job or some
economic benefit.

SECTION 2.1.1. If any employee believes he/she has been harassed on the job, or is aware of the
harassment of others, the employee should provide a written or verbal report as soon as possible to their
most immediate supervisor, unless the immediate supervisor is a part of the grievance, in which case the
next most immediate individual in authority. The report should include details of the incident(s), the names
of individuals involved, the names of any witnesses, direct quotes when relevant, and any documentary
evidence (notes, pictures, cartoons, etc.).

>3 HR, App. D.
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SECTION 2.1.2. All incidents of harassment that are reported will be thoroughly investigated and
documented. {ehartersehoebhThe Leadership School will endeavor to protect the privacy and confidentiality
of all parties involved to the extent possible consistent with a thorough investigation.

SECTION 2.1.3. If the Board of The Leadership School determines that harassment has occurred, it will
take remedial action commensurate with the circumstances. Appropriate action will also be taken to deter
any future harassment. If a complaint of harassment is substantiated, appropriate disciplinary action, up to
and including termination, will be taken.

SECTION 3. Protection Against Retaliation

SECTION 3.1. Under federal law, retaliation against any employee by another employee or by the school
for reporting, filing, testifying, assisting or participating in any manner in any investigation, proceeding or
hearing conducted by the school or a federal or state enforcement agency is prohibited.

SECTION 3.1.1. Employees should report any retaliation to their most immediate supervisor, unless the
immediate supervisor is a part of the grievance, in which case the next most immediate individual in
authority.

SECTION 3.1.2. Any complaint will be immediately objectively and thoroughly investigated in accordance
with the investigation procedure outlined above.

SECTION 3.1.3. If a report of retaliation is substantiated, appropriate disciplinary action, up to and
including discharge, will be taken.

SECTION 4. Liability for Harassment

SECTION 4.1. Any employee, including any supervisor or manager, who is found to have engaged in
unlawful harassment is subject to disciplinary action up to and including termination from employment. An
employee who engages in harassment may be held personally liable for monetary damages, should a lawsuit
be filed.

SECTION 5. Additional Enforcement Information

SECTION 5.1. Employees should be aware that the federal Equal Employment Opportunity Commission
(EEOC) serves as a neutral fact finder to investigate and resolve harassment complaints in employment.
Employees who believe that they have been harassed may file a complaint directly with the EEOC by

contacting the nearest office of the EEOC-at-(insert-contact-info)..
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- Exhibit 1: Responding to Agency Complaints of Harassment
Once the EEOC or the state agency receives a complaint of harassment, the agency conducts an
investigation into the complaint. As part of that investigation, the agency allows the employer to respond
to the allegations of the complaint in the form of a position statement. The following are some guidelines
for attorneys and human resources personnel to follow when responding to an agency complaint and
formulating a position statement:

1. Read the Complaint or Charge Carefully:
- Check the date of the alleged harassment with the date the complaint/charge was filed.
- Determine if the employer is covered by the statute.
- Check for fatal flaws in the charge/complaint.
2. Think Through Your Response and What You Need:
- Decide which persons need to be interviewed.
- Decide what documents would be helpful.
- Decide what data would be helpful.
3. Obtain Information:

- Interview managers or supervisors involved in the decision.

- Interview employees whenever appropriate.
4. Evaluate the Charge or Complaint:

- Does the school have a harassment policy in place that is distributed to all employees?
- Can the school establish that the complainant did not take advantage of school procedures
for reporting harassment?
5. Consider Settlement:

- Both federal and state agencies welcome pre-investigation settlement.

- Consider having a separate settlement agreement in addition to standard agency settlement
agreement.
6. Prepare Your Position Statement:
- Prepare a thorough explanation of what happened.
7. Know the Law:
- Know what the standards are for establishing harassment.
- Did the school have knowledge of the harassment?
- What are the school's defenses?
What will the Agency look for?
- Is there written documentation regarding the incident?

- What relevant school policies are applicable?
- Did the school have a harassment policy, and was it followed?
8. Consider Obtaining Extensions of Time:
- Be aware that agencies frequently will grant additional time for an employer to respond to
the charge/complaint.
9. The EEOC Investigation:
- The EEOC may dismiss the charges once it receives the school's response.

- The next step may be a request for additional information or for interviews.
- The EEOC will dismiss the charge if there is no evidence of harassment.
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10. If the EEOC makes a cause determination, it will invite the employer to engage in settlement
discussions prior to any litigation.
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- Exhibit 2: Harassment Investigation Checklist

1. Decide upon the order in which investigation interviews will be conducted.

- Complainant
- Alleged harasser
- Coworkers and other witnesses
- Supervisors of the complainant and alleged harasser
- Second interview with the alleged harasser to discuss any factual questions as a result of
the investigation.
2. Interview each witness separately in an office or room where the discussion will not be overheard

by other witnesses, the alleged harasser, or any other unauthorized persons.
3. Two uninvolved managers should participate in the interview process. At least one of the

investigating managers should be thoroughly familiar with harassment law and the School's
harassment policies and procedures. One manager should be designated as the interviewer, and the
other should act primarily as a witness and take notes of the discussion.

4. Before beginning the interview, explain the purpose of the interview by referring generally to recent
complaints about the relationship between the complainant and the alleged harasser. Do not
necessarily discuss the issue of unlawful harassment, so that you do not taint the witness'

recollection of the events.

- Emphasize that the School takes these charges very seriously and that the School is

investigating these charges by interviewing all potential witnesses in compliance with
School policy.

- Explain that upon completion of the investigation, the School will attempt to determine
what occurred, and will take appropriate action based on its determination.

- Both the complainant and the alleged harasser should be advised that each will be apprised
of the results of the investigation and any action taken.

- Instruct each witness interviewed not to discuss the matters covered during the interview
with any co-employee or the alleged harasser.

- Explain to the witness that confidentiality is necessary to protect the integrity of the
investigation and to ensure that the School receives trustworthy information in an
atmosphere free from coercion.

- Explain to the witness that School policy prohibits retaliation against anyone who
complains of harassment or participates in an investigation, and that any acts of retaliation
should be reported immediately

5. During the interviews:
Avoid leading questions.

- Ask open ended, nonjudegmental questions.

Use investigation interview forms where appropriate.

- Explain to all witnesses that retaliation will not be tolerated.

Avoid the appearance of impropriety or favoritism in conducting interviews.

- Observe and record all physical and verbal reactions of witnesses.

- Do not record conclusions regarding credibility.

Avoid judgmental statements or furthering of myths or stereotypes.
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- Explore the effect of alleged harassment on the complainant and any others affected

(i.e., psychological, emotional, physical, and financial).

6. Review the complainant's and the alleged harasser's personnel files.

7. Discuss investigation results and proposed action with the investigation team. This discussion
should be limited to those with a need to know the results of the investigation, such as the
complainant's supervisor, the alleged harasser's supervisor, and senior Human Resources
department staff.

8. Consider credibility determinations. Factors include memory, perception, truthfulness,
corroboration or lack of it, bias of witnesses, consistency, plausibility of accounts, and prior
misconduct.

9. Review all evidence collected.

10. Make a decision.

11. Consider appropriate remedial action: consider a verbal warning, written warning, denial of bonus
or pay raise, suspension, demotion, termination, or some combination. Also, consider providing
harassment training to the harasser and to all employees.

12. Consider the following factors in determining the appropriate remedial action:
- credibility of the complainant, alleged harasser, and other witnesses;

- prior conduct, if any (e.g., the alleged harasser);

- prior discipline of the alleged harasser;

- level of harassment, including the type and frequency of conduct;
- alleged harasser's knowledge of school rules of conduct;
- prior disciplinary "precedent” for identical, similar or analogous misconduct; and

- public and employee relations issues.
13. Review the harassment investigation and findings.
- Was the school harassment policy adequate?

- Were the employees aware of the terms of the harassment policy?

- Was the harassment complaint procedure adequate?

- Did the investigator uncover other issues which need to be addressed?

14. Implement changes to the harassment policies and procedures where appropriate.
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@ Drug Free Workplace-Model Poliey}required}

Schools may require applicants to be tested to determine whether they are illegally using drugs. However,
applicants may not be required to take a pre-employment test to determine if they are using alcohol. Alcohol
testing can be conducted only after an employer has extended the applicant a conditional offer of
employment. The ADA permits post-employment alcohol testing of employees only when such tests are
job related and consistent with business necessity. In all cases, employers should provide advance notice
of testing policies.

It a charter school desires to implement a drug-free work place program, it must have a written policy
regarding its drug-free and drug testing policies, use a testing facility which meets certain criteria, provide
an _employee assistance program, provide a semi-annual education program on substance abuse, and
conduct supervisor training.

If an employer establishes a “drug-free workplace program’ in compliance with state law. the employer is
eligible for a discount on its workers’ compensation insurance. The program must include all of the

following:

- A written notice advising applicants and employees that they will be subject to testing:

- awritten policy statement disseminated to employees explaining the types of testing that
will be conducted, how results will be kept confidential, disciplinary action that will be

taken for confirmed test results or for refusing to take a test, the employee assistance
program, and how to contest the results:

testing of all applicants after extending an offer of employment;

- testing of any employee who is reasonably believed to be using drugs or alcohol

- based on observable facts;

- testing of any employee who causes or has contributed to a workplace injury resulting in
loss of work time;

testing of any employee after he or she completes a rehabilitation program (but not
required if the employee voluntarily entered the rehabilitation program). If follow up
testing is conducted, the frequency of testing shall be at least once a year for a two year
period following completion of the rehabilitation program and the employee shall not be
given advance notice of the testing;

- proper collection and testing procedures (use of laboratories or onsite testing Kkits);

maintenance of an employee assistance program or a resource file of independent

- assistance providers;

S6 HR, App-—C8.
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semi-annual drug/alcohol abuse education programs for employees; and

- training of supervisors concerning how to handle drug/alcohol abuse.
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€ Drug Free Workplace Policy®’

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

The unlawful possession, use or distribution of illicit drugs and alcohol on school premises or as a part of
school activities is strictly prohibited.

Employees under the influence of alcohol, drugs, or controlled substances while on duty are a serious risk
to themselves, students, and other employees. Employees who display physical manifestations of drug or
alcohol use while on duty may be subject to drug testing. Any employee who violates this policy will be
subject to disciplinary action up to and including termination and referral for prosecution. Employees may
also be required to participate in and complete rehabilitation programs.

As a condition of employment, all employees must abide by the terms of this policy. Employees who are
convicted of a drug offense which occurred on school premises or while on duty must notify the School
Leader of their conviction. Notification must be made by the employee to the School Leader within five (5)
days of the conviction. Within ten (10) days, the School Leader will provide notice of such violation to the
Impact Aid Program, United States Department of Education, or other appropriate government agency.

The School will institute a drug-free awareness program to inform employees of:

The dangers of drug and alcohol abuse in the workplace.

This policy of maintaining a drug-free workplace.

Available counseling and rehabilitation.

The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace.

el

On the basis of medical certification, employees with the illness of chemical dependency shall qualify for
the employee benefits and group insurance coverages that are provided for under group health and medical
insurance policies. The confidential nature of the medical records of employees with chemical dependency
shall be preserved in the same manner as all other medical records.

The School's responsibility for chemical dependency is limited to its effects on the employee's job
performance. If the employee violates this policy, refuses to accept diagnosis and treatment, or fails to
respond to treatment, and performance is adversely affected, he/she will be subject to employment action
in proportion to the performance problem.

Implementation of this policy will not require or result in any special regulations, privileges, or exemptions
from the standard administrative practice applicable to job performance requirements.

Upon the request of the Department of Elementary and Secondary Education or an agency of the United
States, the School shall certify that it has adopted and implemented the drug prevention program described
in this policy, in the form required by such agency. The School shall conduct a biennial review of this policy

>7HR. App. C.
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to determine its effectiveness, implement necessary changes, and to ensure that the disciplinary sanctions
are consistently enforced.
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€ Jury Duty and Military Duty®®

Under Missouri law?*, an employer cannot terminate, discipline, threaten, or take adverse action against an
employee on account of that employee's receipt of or response to a jury summons. Any employee discharged
due to jury service may bring a civil action against his or her employer within ninety days of discharge for
recovery of lost wages and other damages caused by the violation and for an order directing reinstatement
of the employee.

Under federal law an employee who leaves a permanent position to perform state or federal military service
must generally be restored to his or her previous position or a like position when the individual has received

a valid certificate of completion by an officer of the applicable branch of the armed forces, is still qualified
to perform the duties of the position, and applies for re-enrollment.

S8 HR, 11.

59§ 494.460. RSMo.
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@ Judicial, Military Duty, And Religious Leave Medel-Policy®’

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

SECTION 1. Purpose of Policy

SECTION 1.1. The purpose of the policy of the Board of GnsertsehoebThe Leadership School is to outline
employee’s rights regarding leave for judicial, military, and religious reasons.

SECTION 2. Types of Leave

SECTION 2.1. All (charterLeadership School} employees shall be allowed a leave of absence without
loss of pay and without deduction of any amounts otherwise received as compensation for service as an
employee for the purpose of attending jury duty or a judicial proceeding in response to a subpoena or
other court order or process arising out of the employee's duties as an employee of the school.

Employees who serve as jurors shall not have the jury leave deducted from sick or personal leave, and no
employee utilizing jury leave shall be required to pay the cost of employing a substitute to serve in
histhertheir absence. Employees who qualify for this leave may retain juror compensation.

SECTION 2.2. All (CharterLeadership School) employees will be paid for a maximum period of 18
working days for ordered military duty. Applicable federal and state laws will be followed.

SECTION 2.3. Leave for religious holidays may be granted to benefits eligible employees. Leave for
religious holidays may not exceed three days per work year. The leave should be made up by the employee

at a time mutually agreed upon by the employee and the (Sehoelleader-or-othertitle);Executive Director,
but shall not be deducted from sick or personal leave

SECTION 3. Notice

SECTION 3.1. Employees shall provide in writing to the (Sehool-Leader-or-othertitle)Executive Director
with a minimum of (two weeks) notice, or in the case of judicial duty, as soon as practicable, the need for
leave under this policy. Notification should include the reason for the request for leave, the date(s) if
known, and a copy of any supporting documentation such as a jury summons.

%0 HR, App. E.
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€ Employment at Will6!

Missouri recognizes the doctrine of “employment at will.” According to Missouri statutes, employment
at will means that in the absence of a written contract of employment for a defined duration, an employer

can terminate an employee for good cause, bad cause, or no cause at all, so long as it is not an illegal
cause (i.e., based on discrimination). If the school elects not to contract with its employees, the school
should have all employees sign an “at-will” confirmation stating that they understand that, in accordance
with Missouri law, they are considered an at-will employee.

If the school elects to enter into a formalized contract with an employee, the contract should contain, at a
minimum, the following provisions:

- Title of the position:

- Authority of the emplovyer related to making changes to the position, salary, duties, etc.

- Beginning and end dates of the contract;

- Any provisionary period and requirements for permanent employment;

- Compensation and benefits;

- Termination clauses;

Signatures of the employee and the employer

STHR. 12.
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@ Employment Status: At-Will or Contracted Employment Medel-Policy®?

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

SECTION 1. Employment Status.

SECTION 1.1. Employees of The Leadership School are considered (at-will-er-centracted) employees.
SECTION 1.2. Employees shall execute a(n) ¢Atat-Will Employment Agreement er—Centract)
demonstrating understanding of the conditions and expectations of employment at {CharterThe Leadership
Schooly-

SECTION 1.3. ¢CharterThe Leadership School shall follow all requirements of the Fair Dismissal Act {or
the-terms-of the-agreed-upen-eontraet) should termination be necessary.

%2 HR, App. F.

DPBO4/0804900.0008-13964962.2

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack 208 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

128

- Exhibit 1: Sample Employment At Will Agreement
This Employment Agreement (““Agreement’) is made and entered into on ,20  byand

between The Leadership School whose place of  business is located at

(insert school address)
(hereinafter referred to as “Employer”) and (insert employee’s full name) whose
present residence is (insert _employee
address) (“hereinafter referred to as “Employee”.)

Whereas, in consideration of the mutual covenants set forth below, Employer agrees to hire Employee as
an at will employee and Employee agrees to work for Employer as set forth in this Aereement.

1. DESCRIPTION OF DUTIES
A. Name of Position
The Employee shall be employed in the capacity of (insert title of the

position.) Nothing in this agreement shall hinder the employer from changing the title of the position upon

notice to Employee.

B. Essential Job Functions and Duties
The essential job functions or duties of this position are as follows:

Employee shall also perform such other duties as are customarily performed by other persons in similar
such positions, as well as such other duties as may be assigned from time to time by the Employer to meet
the mission of the school.

C. Duty of Loyalty and Best Efforts
Employee shall devote all of their working time, attention, knowledge. and skills to Employer's business
interests and shall do so in good faith, with best efforts, and to the reasonable satisfaction of the Employer.
Employee understands that he or she shall only be entitled to the compensation, benefits, and profits as set
forth in this Agreement. Employee agrees to refrain from any interest, of any kind whatsoever, in any
business competitive with or contrary to Employer’s business. The Employee further acknowledges they

will not engage in any form of activity that produces a “conflict of interest” with those of the Employer
unless agreed to in advance and in writing.

D. Place and Hours of Employment
Employee agrees that their duties shall be primarily rendered on school premises or at such other places as
the Employer shall in good faith require to conduct school operations including but not limited to
extracurricular activity locations and fieldtrip locations. Full time service for the Employee is expected
which requires a minimum of hours per week, exclusive of vacation, or any other form of leave
as described within this Agreement.

2. PERFORMANCE TERMS

Based on representations made by the Employee, as well as expectations of the Employer, the following
performance terms are entered into: (insert performance expectations required of the position):
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The Employee understands that failure to reach said benchmarks or performance terms may result in
reassignment, demotion, or termination. Employee further understands that reaching these benchmarks or

performance terms constitutes a reasonable and substantial condition of employment but does not in any
way guarantee or promise continued employment.

3. COMPENSATION TERMS
A. Base Compensation
Emplovyee shall receive a [salary/wage] of per [hour/week/month] payable in equal installments

on the [ day] of each month. Employer shall deduct or withhold from compensation any and all sums
required for federal income and social security taxes, as well as all state or local taxes now applicable or
that may become applicable to Employee or Emplover in the future.

B. Additional Compensation [if applicable]
Additional compensation shall be provided in the amount of (insert amount) under the following
[conditions/terms]:

C. Exempt Status [if applicable]
Employee understands that at all times they are employed as a salaried/exempt employee and, therefore,
he/she is not entitled to overtime wages. Employee shall not receive overtime compensation for the services
performed under this Agreement, unless specifically agreed to in writing.

OR

Non-Exempt Status [if applicable]
Employee understands that at all times they are employed as an hourly/non-exempt employee, and
therefore, he/she is entitled to overtime wages. Employee shall not receive overtime compensation for
services performed under this agreement, unless overtime work is authorized in advance by an immediate

Supervisor.

D. Incentive Programs

E. Expense Reimbursement
Employee shall be entitled to reimbursement of any or all authorized and reasonably incurred expenses
incurred in the performance of the functions and duties under this Agreement. In order to receive
reimbursement, Employee must follow the school’s financial policies and procedures with respect to
advance authorization of reimbursed expenditures, and then timely provide Employer with an itemized
account of all expenditures, along with suitable receipts.

F. Retirement
Employee [will] be eligible to participate in the Public School Retirement System (TRS). [Refer to those
summary plan description documents or other documentation which outlines the payments of these benefits.
To the extent they are the same as those of other employees simply refer to those provisions set forth in the
Employee Handbook. ]
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[insert any additional retirement or investment options provided by the school.]

G. Salary Adjustments
[Salary] adjustments are based on earned QBE revenue from the state of Missouri and thus salaries may be
increased or decreased based on funds appropriated to the school.

4. BENEFITS

A. Insurance
Employer will supply [health, dental, vision, disability, life, other] insurance benefits after [30] days of
employment. Please refer to the summary plan descriptions for each benefit.

B. Professional Licenses
[Employee is obligated to maintain any of those professional licenses necessary for the carrying out the
functions and duties set forth in this Agreement. Said licenses include, but are not limited to Missouri
Teacher Certification (renewable or non-renewable.) Furthermore, Employee is required to meet all
requirements related to Highly Qualified Status for educators in the State of Missouri.]

C. Personal and Professional Leave
Emplover’s personal and professional leave are provided for the following reasons:

[insert any specific provisions related to accrual of leave or provisions for taking it.]

[Please refer to the Employee Handbook for more specifics regarding personal and professional leave.]

D. Additional Benefits
Place additional benefits here or refer to Employee Handbook.]

5. TERMINATION

A. Employee’s employment with Employer is “at will.” “At will” is defined as allowing either
Employee or Employer to terminate the Agreement at any time, for any reason permitted by

law, with or without cause and with or without notice.

6. COVENANTS

A. “At Will” Employment

Non-Disclosure of Trade Secrets, Customer Lists, and Other Proprietary Information

Employee agrees not to use, disclose, or communicate, in any manner, proprietary information about
Employer, its operations, students, staff, board, or any other proprietary information, that relate to the
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business of Employer. Employee understands that any breach of this provision, or of any other
Confidentiality and Non-Disclosure Agreement, is a material breach of this Agreement.

To the extent Employee feels that they need to disclose confidential information, they may do so only after
being authorized to so do in writing by Employer.

B. Adherence to Employer's Policies, Procedures, Rules, and Regulations
Employee agrees to adhere by all of the policies, procedures, rules and regulations set forth by the
Employer. These policies, procedures, rules and regulations include, but are not limited to, those set forth
within the Employee Handbook, any summary benefit plan descriptions, or any other personnel practices
or policies of the Employer. To the extent that Employer’s policies, procedures, rules and regulations
conflict with the terms of this Agreement, the specific terms of this Agreement will control.

C. Covenant to Notify Management of Unlawful Acts or Practices
Employee agrees to abide by the legal and ethics policies of Employer as well as Employer’s other rules,
regulations, policies, and procedures. Employer intends to comply in full with all governmental laws and
regulations. In the event that Employee is aware of Employer, or any of its officers, agents or employees,
violating any such laws ethics codes, rules, regulations, policies or procedures, Employee agrees to bring

forth all such actual and suspected violations to the attention of Employer immediately so that the matter
may be properly investigated and appropriate action taken.

6. PROPERTY

A. Records and Work Products

Employee agrees that all those records and work products created, utilized, or maintained during the course
of employment are the property of Employer, shall remain current and be maintained at Employer’s place

of business.

B. Return Upon Termination
Employee agrees that upon termination they will return to Employer all of Employer’s property, including
but not limited to, intellectual property, student, staff, or governing board lists, operation manuals,
employee handbook, records and accounts, materials subject to copyright, trademark, or patent protection,
student and Employer information, credit cards, business documents, student records, reports, keys, passes,
and security devices.

C. Copyrights, Inventions and Patents
Employee understands that any copyrights, inventions or patents created or obtained, in part or whole, by
Employee during the course of this Agreement are to be considered “works for hire” and are the property
of Employer. Employee assigns to Employer all rights and interest in any copyright, invention, patents, or
other property related to the business of the Employer. [If Employee is working on patentable material, it
1s recommended that the school enter into a separate patent assignment agreement. ]

1. INDEMNIFICATION FOR THIRD PARTY CLAIMS

Employee hereby agrees to indemnify, defend, save, and hold harmless Employer, its shareholders, officers,
directors, and other agents (other than Employee) from and against all claims, liabilities, causes of action,

damages, judgments, attorneys’ fees, court costs, and expenses which arise out of or are related to the
Employee’s performance of this Agreement, failure to perform job functions or duties as required, or result

from conduct while engaging in any activity outside the scope of this Agreement, before, during, or after
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the termination of this Agreement. Employee understands that this obligation of indemnification survives
the expiration or termination of this Agreement. [It is common for employees to also request
indemnification where the employer exposes them to a lawsuit. Have the employee formally request this

provision.

8. MEDIATION AND BINDING ARBITRATION

Employer and Employee agree to first mediate and may then submit to binding arbitration any claims that
they may have against each other, of any nature whatsoever, other than those prohibited by law or for

workers compensation, unemployment or disability benefits, pursuit to the rules of the American
Arbitration Association.

9. LIMITATION OF DAMAGES

Employee agrees and stipulates that any remedies they may have for the breach of any employment related
obligation, whether under law or by way of contract, shall be limited to the equivalent of six (6) months’
salary of Employee where allowed by law. This limitation is inclusive of any claims for special damages,

general damages, compensatory damages, loss of income, emotional damages, or punitive damages.

10. ATTORNEYS’ FEES AND COSTS

Employee and Employer agree that should any action be instituted by either party against the other
regarding the enforcement of the terms of this agreement, the prevailing party will be entitled to all of its

expenses related to such litigation including, but not limited to, reasonable attorneys' fees and costs, both
before and after judgment.

11. MISCELLANEOUS PROVISIONS

A. Accuracy of Representations
Employee understands that any projections regarding the financial status or potential for growth of this
Employer are matters of opinion only and do not constitute a legally binding representation. Employee

agrees that they have had the opportunity to conduct due diligence of Employer and are satisfied with the
representations that have been made.

B. Notices
Employee agrees that any notices that required under this Agreement shall be given in writing, sent by
certified mail, return receipt requested, to the School Leader at the place of business of the Employer, or
residence of the Employee as set forth herein.

C. Entire Agreement
This Agreement represents the complete and exclusive statement of the employment agreement between
the Employer and Employee. This Agreement supersedes any and all prior Agreements or understandings
between the parties, including letters of intent or understanding, except for those documents specifically
referred to in this Agreement.

D. Modifications
Employee and Employer agree that this writing, along with those Agreements referred to in it, including
but not limited to, the Employee Handbook and [Non-Disclosure Agreement or any other applicable
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agreement], constitutes the entirety of the Employment Agreement between the parties. Any modifications
to this Agreement may only be done in writing and must be signed by [an officer] of Employer.

E. Severability of Agreement

To the extent that any provision hereof'is deemed unenforceable, all remaining provisions of this Agreement
shall not be affected thereby and shall remain in full force and effect.

F. Waiver of Breach
The waiver by Employer of a breach of any provision of this Agreement by Employee shall not operate as
a waiver of any subsequent breach by the Employee. No waiver shall be valid unless placed in writing and
signed by [an officer] of Employer.

G. Ambiguities Related to Drafting
Employer and Employee agree that any ambiguity created by this document will not be construed against
the drafter of same.

H. Choice of Law, Jurisdiction and Venue
Employee agrees that this Agreement shall be interpreted and construed in accordance with the laws of the
State of Missouri and that should any claims be brought against Employer related to terms or conditions of
employment it shall be brought within a court of competent jurisdiction within the county of St. Louis,
Missouri]. Employee also consents to jurisdiction of any claims by Employer related to the terms or
conditions of employment by a court of competent jurisdiction within the county of St. Louis, Missouri].

L Submission to Drug Testing
Employee agrees and understands that it is the policy of Employer to maintain a drug-free work place.
Employee consents to a pre-hire drug test. Employee understands that Employer has the right, upon
reasonable suspicion, to demand that Employee immediately undergo testing for the presence of illegal or
inappropriate drug usage.

J. Statute of Limitations
Employee has a one year statute of limitation for the filing of any requests for mediation, or arbitration, or
for any lawsuit related to this Agreement or the terms and conditions of their employment. If said claim is
filed more than one year subsequent to Employee’s last day of employment it is precluded by this provision,
regardless of whether the claim had accrued at that time or not.

Employee’s Signature Date

Employee’s Name Printed

School Representative Date
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€ Prospective Employees®?

A. Interviewing

It is surprisingly easy to unintentionally break civil rights, anti-discrimination, and other laws

during an interview. For all intents and purposes, during an interview one should avoid asking
any questions related to:

@® Race

@ Color

@® Scx

@® Religion

@ National origin
@ Birthplace

@® Age

@ Disability

@ Marital/family status (including pregnancy)

B. Offer Letters

An offer letter is a formal written means of extending an offer of employment and is a good
employment practice. Offer letters should state the following:

@ Official title of the position being offered;

@ Salary:
@ Benefits (health, retirement, etc.);

@ Instructions for accepting or declining the offer

C. Documentation

Federal and state laws require employers to report newly hired and rehired employees.

All employers in Missouri must report each newly hired employee to the Department of Revenue
within 20 calendar days of hire. "Date of hire" is defined as the date the employee reports to work
or the date the employee signs the federal W-4 form, whichever is earlier. If you are an employer
in Missouri, you may choose the form you use to report new hires. You must send either a copy

of the federal W-4 form or a different form containing the following information to the
Department of Revenue. § 285.300, RSMo.

@® Employee’s name, address and Social Security number

@ Employer’s name, address and federal employer identification number
@ Either the employee’s date of hire or the date the employee signed the W-4 form

our option

Additional information regarding new hire reporting can be found at the Missouri Department of
Social Services New Hire Reporting website: http://dss.mo.gov/cse/newhire.htm

S HR. 12.
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Federal immigration laws require employers to complete an INS Form 1-9 to verify each
employee’s authorization to work in the U.S. The laws establish fines and criminal penalties for
employers that knowingly hire unauthorized aliens. The laws also establish procedures for hiring
on a temporary or permanent basis certain aliens, including skilled workers and professionals in
occupations with shortages of qualified U.S. workers.

In addition, new employees should execute either an “at-will” confirmation OR a contract, as well
as sign the employee handbook.
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@ Professional Personnel Hiring and Recruitment Medel-Policy®

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

SECTION 1. Authority to Hire

SECTION 1.1. The Governing Board shall approve through formal resolution or through an approved
budget all positions for employment.

SECTION 2. Recruitment.

SECTION 2.1. All public announcements for positions and vacancies shall assure applicants of
nondiscrimination on the basis of race, color, national origin, sex, age, religion, or handicap. Public
announcements shall include only the following information: title of the position, full or part time status,
salary range, job description, certification requirements, and start date.

SECTION 2.2. All job announcements for all certificated positions shall be published on the school’s
website and sent to appropriate third parties, including colleges, universities, The Missouri Charter Public
School Association, and other agencies or employment organizations.

SECTION 2.3. Public notice shall be provided for no less than two weeks prior to hiring of a position.

SECTION 2.4. The School Leader or Governing Board may elect to hire a qualified internal candidate in
lieu of or in addition to publicly posting the position.

SECTION 3. Qualifications

SECTION 3.1. The (CharterLeadership Schoolj shall endeavor to hire the most highly qualified individual
to execute the functions of the posted position. The Leadership School will give strong consideration to
the following qualifications:

1. (When applicable) Demonstrated global awareness as evidenced by international travel or study
abroad, ability to read and understand one or more languages, which may include sign language,
and/or other relevant experiences;

+2. Advanced degrees;

2-3. High academic achievement;

3-4. Experience in a charter school setting;

4.5. Competency in the use of technology that would enhance the instructional program;

5.6. Demonstrated leadership potential;

6.7. Demonstrated ability and/or desire to work with students from demographic backgrounds the
(CharterThe Leadership School) serves;

7.8. Experience with community-based and/or parental involvement activities;

£-9. Exemplary written and oral communication skills;

9:10. Demonstrated effective management and instructional practices;
10-11. Professionalism in demeanor and appearance;
H-12. Certification by a national certification agency;
12.13. Certification from the state of Missouri or eligibility for such; and
%4 HR, App. G.
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13-14. Willingness to work with athletics and extra-curricular activities.
This profile is not all-inclusive and may change depending on the school’s needs at the time of hire. The
Board's ultimate goal is to attract and retain highly competent individuals who share the school’s mission
and who will provide the best educational opportunities possible for our students.
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@ Personnel Evaluations Medel-Policy[required}®s

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.
SECTION 1. Staff Observations and Evaluations

SECTION 1.1. The (Sehoel-Leader-or-other-title)Executive Director shall be formally evaluated by the
Governing Board on at least an annual basis using an established evaluation instrument adopted by the
Governing Board.

SECTION 1.2. Each certified staff member shall be formally observed and evaluated by the (ScheoHeader
or-other—title)Executive Director on at least an annual basis using an established evaluation instrument
adopted by the Governing Board.

SECTION 1.3. Each classified staff member shall be formally evaluated by the (Sehoel Leaderor-other
tithe}Executive Director on at least an annual basis using an established evaluation instrument adopted by
the Governing Board.

SECTION 1.4. The (Sehooleaderorothertitle)Executive Director shall provide a copy of the observation
rating, notes, and any other documentation obtained or used during observation or evaluation.

SECTION 1.4.1. The Employee shall have the right to acknowledge acceptance of the evaluation or to
dissent and provide written commentary with the dissent; however, the document, regardless of
acknowledgment or dissent, shall remain a part of the staff member’s personnel record throughout the
duration of employment.

SECTION 1.4.2. Employees may elect to follow the school’s grievance policy related to dissent of any
evaluations. The decision of the Governing Board or its designated committee is considered final.

%5 HR, App. H.
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@ Employee Dress Code Medel-Policy®®

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

SECTION 1. Purpose of Employee Dress Code

SECTION 1.1. The purpose of establishing an employee dress code is to provide an example of appropriate
attire that:

@® Clearly distinguishes staff from students;
@® Models modesty and professionalism; and
® Is functional given the nature of the position

SECTION 1.2. All staff shall dress in a manner and style in accordance with administrative regulations set

forth by the (School———Leader———or————other ———title):

Executive Director.

SECTION 2. Dress Code

SECTION 2.1. An employee who is inappropriately dressed, in the opinion of the (Sehoel-leaderorother
titley;Executive Director, may be sent home and required to return to work in acceptable attire. The
employee shall not be paid for time away from work.

SECTION 2.2. Appropriate dress includes but is not limited to:

Business suits/coordinated pants suits

Collared shirts with and without ties

Skirts

Dresses

Slacks

Sweaters, blouses, knit tops, jackets

Coordinated dress shorts ensemble with appropriate shoes and hosiery

Sweatshirts and tee shirts with school-related insignia

Appropriate shoes

Attire in accordance with the environmental requirements for specific job assignments

SECTION 2.3. To ensure that employees are professionally attired, the following are considered
unacceptable:

Shorts (except for physical education)

Jeans, including overalls, of any color (acceptable only for special projects or activities or related
to specific job assignments)

@® Hats/headwraps

%6 HR, App. I.
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Immodest dress such as a dress which is too short (more than three inches above the knees) or tight
or otherwise revealing

Oversized tee shirts and undershirts

Leggings/spandex

Tank tops

See-through clothing

Sundress without a jacket

Clothing that exposes the midriff

Extremely low cut dresses and blouses

Exercise/jogging suit

Other attire as deemed inappropriate by the School Leader

SECTION 2.4. The-The Leadership School Governing Board recognizes that there are occasions when
individuals may need to wear specific garb due to medical reasons or as part of a bona fide personal religious
practice. When such is the case, the employee shall provide documentation to the (Sehoolleaderorother
title)Executive Director of the medical necessity or the bona fide personal religious practice that gives rise
to the need for deviation from the policy.

SECTION 2.5. In addition, some job functions necessitate attire that may otherwise be considered
“inappropriate” (i.e., Physical Education teachers may wear exercise attire). Discretion of these instances

is by the (SehoolLeader-orother-title}-Executive Director.
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@ Staff Complaints And Grievances Medel-Policy®’ [required]}

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

SECTION 1. Intent of the Policy

SECTION 1.1. The purpose of this policy is to provide a process for employees or applicants to reach
solutions to problems, disputes, or controversies at the lowest administrative level, as fairly and as
expeditiously as possible.

SECTION 1.2. This policy also addresses employees or applicants who allege discrimination or
harassment on the basis of age, gender, race, color, religion, national origin, disability, or any other basis
expressly prohibited by law.

SECTION 2. Definitions

SECTION 2.1. Complaint - A complaint means any claim or grievance by an employee who is affected
in his or her employment relationship by an alleged violation of applicable statutes, policies, rules,
regulations, or written agreements with which the Board is required to comply. In accordance with this
policy, a complaint may also be filed by a job applicant.

SECTION 2.2. Employee - Employee shall mean any person hired by the Board to perform services
either full or part-time.

SECTION 2.3. Days - Days shall mean working days exclusive of Saturday, Sunday, or official holidays
unless otherwise noted.

SECTION 2.4. School Leader - Employee possessing that degree of administrative authority.

SECTION 2.5. Parties in Interest - Any persons involved in the processing and investigation of the
complaint.

SECTION 2.6. Complaint File - A file maintained by the (Sechoolleader-or-othertitle)Executive Director
containing documents relevant to the complaint. This shall be separate from the personnel file and shall
be open to parties in interest only.

SECTION 2.7. Board - The Governing Board of (ehartersehoel-name).The Leadership School.

SECTION 2.8. Notification - Means delivery in person to the party entitled to notification, or deposit in
the United States Mail, certified mail, return receipt requested, to the last known address of the party
notified.

SECTION 3. Procedure for Notice, Hearing Rights, Evidence Representation, Decisions, and Record

67 A model grievance procedure can be found here:
http://dese.mo.gov/sites/default/files/Model Grievance Procedure and Forms.pdf
%8 HR, App. J.
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SECTION 3.1 This complaint and grievance procedure is applicable to any claim by any employee or
applicant of (ehartersehoelnamejThe Leadership School who is affected in his or her employment
relationship by an alleged violation, misinterpretation, or misapplication of statutes, policies, rules,
regulations, or written agreements with which the school is required to comply.

SECTION 3.2 The Board will ensure that a complaint is processed as expeditiously as is practicable. The
initial complaint should be made in writing and should clearly state that the complainant wishes to utilize
the Complaints and Grievances Policy, the nature of the complaint and specific statute, policy, rule,
regulations, or written agreements that have allegedly been violated. The written request should be
received by the charter school’s office via certified mail at the following address (insert-sehoels
address)-The Leadership School.

SECTION 4.2. The complainant and all parties in interest shall be adequately notified of the time and
place of the initial meeting and any appeal of the initial decision in writing by hand delivered or certified
mail.

SECTION 4.3. The complainant and the individual(s) accused of the violation shall be entitled to an
opportunity to be heard, to present relevant evidence, and to examine witnesses.

SECTION 4.4. The Governing Board may appoint a member of the State Bar to serve as law officer who
shall rule on all issues of law and other objections, but such attorney shall not assist in the presentation of
the case for either party.

SECTION 4.5. At each level, an accurate record of the proceeding must be kept by mechanical means
and all evidence shall be preserved and made available to the parties involved; all cost and fees shall be
borne by the party incurring them unless otherwise agreed upon by the parties; except that the cost of
preparing and preserving the record of the proceedings shall be borne by the Governing Board; provided
however, the cost of transcribing the transcript of evidence and proceedings before the Board shall be
borne by the party requesting same, and all costs of the records on appeal to the superior courts and
appellate courts shall be paid by the party required to do so by the laws relating thereto.

SECTION 4.6 The overall time frame from the initiation of the complaint until rendition of the decision
by the Governing Board and notification thereof to the complainant shall not exceed thirty (30) days. In
no instance shall there be more than ten (10) calendar days between the most recent alleged act about
which a complaint may be filed and the first written notice of complaint is received nor shall there be
more than ten (10) calendar days between the decision at any level and the date the appeal to the next
level is received.

SECTION 4.7. Decisions at each level shall be in writing and dated. Each decision shall contain findings
of fact and reasons for the particular resolution reached. The decision reached at each complaint level
shall be sent to the complainant by certified mail or hand delivered by a person designated by the (Sehoeeot
Leader-or-other-titlej)Executive Director within twenty (20) business days of the hearing.

SECTION 4.8. The decision at each level shall be delivered to the complainant and the affected parties
by a person designated by the (Sehoolleaderor-othertitle)Executive Director either by (1) being hand
delivered or (2) being deposited in the U.S. Mail (certified mail, return receipt requested). Notice to the
complainant shall be deemed to have been made on the date of hand delivery or on the date of deposit in
the U.S. Mail by certified mail, return receipt requested to the address stated in the complaint or, if not
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contained in the complaint, to the last known address of the complainant on file with the Governing
Board.

SECTION 4.9. If the complainant is dissatisfied with the review of the supervisor's decision, he or she

must forward an appeal to the Gasert-title)Executive Directors or their designee within ten (10) working
days. The appeal shall be in writing and include the reason(s) for the appeal. The Gnsert-tithe)Executive
Director will act on the appeal in a timely manner. In the case of a designee, they will notify the Sehoot

Leaderor-histher-designeeExecutive Director that a timely appeal has been received. A copy of all
complaints involving appeal reviews will be forwarded to Gasert-tithe}:Board Secretary.

SECTION 4.10 The complainant and the individual(s) alleged to be in violation are entitled to the
presence of an individual of histhertheir choice to assist in the presentation of the complaint at the
Governing Board level. At the Board level nothing shall prevent the Board from having an attorney
present to serve as the law officer who shall rule on issues of law and who shall not participate in the
presentation of the case for the School Leader or the complainant.

SECTION 4.11. The Board, when hearing an appeal from the initial hearing, shall hear the complaint de
novo. The complainant cannot present additional evidence at the Governing Board level of the complaint
process, unless it is determined by the School Leader presiding over the complaint that such evidence is
relevant to the issues presented at the initial hearing and such evidence was either not made available by
the administration or not discoverable by the complainant or unless it is presented and received in writing
to the person presiding over the complaint at least five (5) days prior to the set date for the Governing
Board hearing. A committee of the board will conduct the appeal proceeding within fifteen (15) working
days and, within twenty (20) working days after the conclusion of the proceeding, will render a final
decision.

SECTION 4.12. The time limits specified in this complaint procedure will be observed and applied
strictly and will not be extended without the prior written consent of the employee and the applicable
level of supervision responsible for the review. If an employee fails to comply with any time limit, the
complaint shall be deemed automatically withdrawn and the proceeding terminated.

SECTION 5. Prohibited Reprisal Provision

SECTION 5.1. No reprisals of any kind shall be taken by the Board or by any member of the
administration against any complainant as a result of participation in the complaint process.

SECTION 6. Collection of Information

SECTION 6.1. Nothing in this policy shall be construed to limit any other fact finder or decision maker
from using any equitable means available to establish the truth or the circumstances pertinent to the
complaint, provided that the complainant shall have an opportunity to respond to any information
considered by the decision maker in reaching a conclusion.
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*__Personal Leave Medel-Policy-{required]®
The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.
SECTION 1. Sick Leave
SECTION 1.1. Full-time employees (twenty or more hours per week) of the school shall be eligible for

up to (10 days) sick leave. Employees paid on a part-time, seasonal, or temporary basis are not eligible for
leave benefits.

SECTION 1.2. Sick leave for full tlme employees is-earned-at-will be pr0V1ded upon hire, with the

rateo ptlo n of HCE-0 urtsedrolling over 5 days
: umber-of day he-eurrentinto the next fiscal year-to-a

SECTION 1.3. Employees working less than 40 hours per week will earn a pro-rated share of sick leave.

SECTION 1.4. Teachers earn sick leave during their ten-month work year. An employee must be at work
or on paid leave 13 days within a month to earn sick leave.

SECTION 1.5. Should an employee not complete a contract, all sick leave days used but unearned will
be deducted from the last salary payment. An employee who is absent due to sick leave after tendering

resignation will have a resignation effective date as of the last day actively at work unless a physician's
statement of disability is provided.

SECTION 1.6. Certified employees who are absent from work may remain on the requisition as long as
the teacher is in-state pay status. However, that person will receive full pay for the remainder of unused
sick leave. An employee will not be on payroll thereafter unless actually present.

SECTION 1.7. Upon the approval of the (Sehoel-eaderor-othertitle);Executive Director an employee
may utilize sick leave for the following reasons:

% HR, App. K.
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absence due to illness or injury;

absence due to exposure to contagious disease necessitated to protect the health of others who
might be endangered by histhertheir attendance on duty;

@ absence due to an illness or death in the employee's immediate family. Immediate family
includes spouse, children, mother, father, brothers, sisters, grandparents, in-law equivalent of the
above and any relative residing in the employee's home.

SECTION 1.9. Employees absent for other than approved reasons, or absent after sick leave has been
exhausted, shall have deducted from their paycheck their daily rate of pay for each day’s absence not
covered by leave or unapproved.

SECTION 1.10. When an employee terminates employment with (charter school name) and immediately
retires, he/she will be compensated for unused sick leave hours up to the maximum of (1,000) hours.

SECTION 1.10.1. Retirement requires at least (420(90 days) notification and budget adjustments for
accumulated and unused sick leave must be approved by the Governing Board.

SECTION 1.10.2. This payment will be made one month after the employee received histhertheir final
check or in the next payroll cycle following board resolution for budget adjustment, whichever comes
sooner.

SECTION 2. Personal Leave

SECTION 2.1. Per fiscal year, an employee may use up to a maximum of (three) days of any
accumulated sick leave for personal or professional reasons if prior approval of their absence is given by

the (Schoolleader-orothertitle).Executive Director.

SECTION 2.2. No grant of approval for an absence permitted under this policy section shall be
conditioned upon disclosure of the specific purpose for which such absence is sought, nor shall any such
grant of approval be withheld or denied because of the failure or refusal of the employee to disclose the
specific purpose for which an absence is sought, provided that the employee may be requested to state
whether the absence is sought under the category of "personal" or "professional” absence.

SECTION 3. Adoption Leave

SECTION 3.1. Employees may use sick leave during the first six (6) calendar weeks of adoption leave.
Certification from the adoption agency or the attorney who arranges the adoption is required.

SECTION 4. Vacation for 12 Month Employees

SECTION 4.1. Vacation schedule applies for all twelve month employees. Service refers to continuous
(charter school name) service.

SECTION 4.2. Annual employees will accumulate vacation on a monthly basis, with the number of days
earned calculated by using the total vacation days earned per year divided by twelve. An employee must
be at work or on paid leave 13 days within a month to earn vacation leave.

SECTION 4.2.1. For vacation purposes, the length of employment will be determined on the anniversary
date of employment.
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SECTION 4.2.2. Earned vacation for 12 month employees shall be calculated as follows):

1 - 5 years service (12)
days
6 -10 years service (15)
days
11 -15 years service (18)
days
16 -20 years service (21)
days
over 20 years service 24)
days

SECTION 4.3. Vacation leave that is unused may not be carried over to the next (fiscal/school) year.

SECTION 4.4. All vacation leave is subject to approval by the {SehoollLeadererother-title):Executive
Director.

SECTION 4.5. At the time of termination, employees will receive pay for earned vacation up to 24
earned days. This may be added to longevity at retirement.

SECTION 4.6. Earned vacation {may/may-net) be used in order to extend sick leave.

SECTION 4.7. Holidays for (charterseheebThe Leadership School twelve month employees:

No. of Working Days Holidays

(1) New Year's Day

(1) Martin Luther King's Birthday

(1) Spring Holidays

(1) Memorial Day

(1) Independence Day

(1) Labor Day

(2) Thanksgiving

(7) Winter Holidays (subject to vary yearly)

SECTION 4.8. The Board (will~wilnet) grant extended leaves of absence. (All extended leaves of
absence will be without pay, and extended leave will be for not more than (12) months unless approved
by the (Sehoel-Leaderor-othertitle).Executive Director. In order to qualify for extended leave, an
employee must have completed at least (three) full years of service with (ehartersehoolname)The
Leadership School.
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Extended leaves of absence may be granted for the following reasons:
Continuing Education

Health Issues

Child-Care Reasons

Run for political office

SECTION 4.8.1. If an employee is elected to office, extended leave may be granted that will be sufficient
to allow the person to serve one full term if such service would interfere with the employee's
responsibility to the Board.

SECTION 4.8.2. The employee shall be entitled to return to active employment upon written request for
reassignment and contingent upon a vacancy in the field in which he/she was employed when the leave
was granted. Such an employee shall be given preference equal to that given to any other applicant
returning from a period of extended leave.

SECTION 4.8.3. An employee who does not use histhertheir leave for the purpose requested shall forfeit
all rights and privileges provided for under the policy. He/she shall be considered as having resigned from
(charter school name), effective as of the beginning date of the approved leave.
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@ Communicable Diseases Medel-Policy jrequired}”®

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

SECTION 1. Purpose of Policy

SECTION 1.1. The Governing Board intends to ensure that no individual has potentially harmful
exposure to infection or diseases.

SECTION 2. Definitions.

SECTION 2.1. Communicable disease: a disease that can be directly or indirectly transmitted from one
person to another.

SECTION 2.2. HIV infection: an infection in which the human immuno-deficiency virus is present.
SECTION 3. Protections

SECTION 3.1. No student shall be denied access to nor shall an otherwise qualified individual be denied
employment in the educational programs of the Governing Board solely because he or she is infected with
a communicable disease or HIV infection.

SECTION 3.2. A student or employee who is infected with a communicable disease or HIV infection
will remain in his or her educational or employment setting unless he or she presents a significant risk of
contagion as determined by the Governing Board after consultation with the student’s or employee’s
physician, public health official knowledgeable about the disease and/or the Board's physician if in the

judgment of the (Seheolleadererother-title)Executive Director it is necessary to consult a private
physician.

SECTION 4. Prevention of Transmission

SECTION 4.1. Each year, the (Sehoolleaderofothertitle)Executive Director shall provide educational
opportunities and review of this policy for all employees to become informed concerning transmissions of
communicable disease and HIV infection.

SECTION 4.1.1. Education and policy review shall include procedures to reduce the risk of transmitting
communicable diseases and HIV infection, including precautions to be taken in handling bodily fluids and
blood whenever necessary. Handling blood and body fluids shall be in a manner consistent with the
Center for Disease Control's Universal Precautions for Handling Blood and Body Fluids.

SECTION 5. Identification of Potential Risks

70 HR, App. M.

DPBO4/0804900.0008-13964962.2

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack

230 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

150

SECTION 5.1. Whether or not an infected individual presents a significant risk of contagion shall be
determined based upon reasonable medical judgment given the state of medical knowledge about:
The nature of the risk; i.e., how long the disease is transmitted,;

The duration of the risk; i.e., how long the carrier is infectious;

The severity of the risk; i.e., the degree of potential harm to third parties; and

The probability that the disease will be transmitted and will cause varying degrees of
harm.

SECTION 5.1. Once the student's or employee's medical condition has been determined, the (Sehool
Leaderor-othertitle)Executive Director shall consult with the student's or employee's physician, a public
health official knowledgeable about the disease and/or a physician employed by the Governing Board at
the option of the Board in order to determine whether reasonable accommodations will allow the student
to perform in the classroom or other educational setting or the employee to meet the essential functions of
his or her job.

SECTION 5.2. If an accommodation that does not impose undue financial hardship or administrative
burdens can be made, then neither student nor employee shall be denied the right to participate in
Governing Board programs or to be employed by the Board.

SECTION 5.3. In order that the Board may have time to obtain a reasonable medical judgment
concerning the student or employee who is infected by a communicable disease, the-(The Leadership
School-Eeader-or-othertitle} is authorized to remove the infected student or employee from Board
programs or employment for a period not to exceed ten days during which time the Board shall make a
decision as to whether the student or employee can be accommodated and does not pose a significant risk
to others.

SECTION 5.4. The student or employee shall be excluded only if the Board determines after consultation
as provided above that the communicable disease is of such nature or at a stage that the individual should
not be in an educational setting.

SECTION 6. Privacy Rights

SECTION 6.1. Neither the Board nor its employees shall disclose medical information about a student or
employee with HIV infection or other communicable disease without the consent of the employee or the
student or his or her parent or guardian, whichever is applicable, or only as required by law or court order.
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@ Employment Application Medel-Policy”!

-The Leadership School fully subscribes to the principles of Equal Employment Opportunity. It is our policy
to provide employment, compensation, and other benefits related to employment based on qualifications,
without regard to race, color, religion, national origin, age, sex, veteran status, disability, or any other basis
prohibited by federal, state or local law. In accordance with the requirements of the Americans With
Disabilities Act, it is our policy to provide reasonable accommodation upon request during the application
process to eligible applicants in order that they may be given a full and fair opportunity to be considered
for employment. As an equal opportunity employer, we intend to comply fully with applicable federal and
State employment laws and the information requested on this application will only be used for purposes
consistent with those laws. Applications are only accepted for positions currently available and will only
be considered for thirty (30) days from today’s date or until the position applied for is filled, whichever first
occurs.

POSITION. APPLIED EQOR-
IO HITY S o o5 =5 8 = =4 T

71X paw

APPLIED FOR POSITION:
DATE:

Personal Data

Last Name First Middle Social Security Number

Street Address City State/Zip Code  Telephone Number
Are you at least 18 years old? Yes No If not, state your age for child labor law purposes only:

Are there any days, shifts or hours you will not work? If yes, please explain:

Are you available for out of town work?

Will you and can you work overtime, if required?

When will you be able to start work?

Have you taken any illegal drugs in the last 30 days?

How did you learn of our School? If a referral, whom were you referred
by2:?

"UHR, App. N.
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Have you ever applied to work here or worked here before? Yes No
If yes, provide date:

Are you legally authorized to work in the United States: Yes No

Will you now or in the future require sponsorship for employment visa status (e.g., H-1B visa status)?
Yes No

Note: The Federal Immigration and Reform and Control Act of 1986 requires that an INS Employment
Eligibility Verification “Form 1-9” be completed for every new hire and that within 3 business days of
beginning work every new hire must present to the employer documentation establishing histhertheir
identity and authorization for work. This federal requirement must be satisfied as a condition of
employment.

Have you been convicted of a felony within the last seven years? Yes No
Date of Conviction: Note: Answering “yes” does not automatically
exclude you from further consideration for the position. If yes, please explain #on the Additional

Comments section, 1nclud1ng the penalty 1mposed ENG%&%—K&&S&S—GM&SH—&H%—%O—GFQ—H&-&HG@—}W

Have you been convicted within the last seven years of misappropriation of funds, embezzlement or other
dishonest conduct, an offense involving the use of a weapon, physical assault or other violent crimes? Yes
No

If yes, please explain on the Additional Comments section. Note: Answering “yes” does not automatically
exclude you from further consideration for the position.

Have you ever been a defendant in a civil action for an intentional tort (intentional commission of a
wrongful act)? Yes No

If yes, include nature of the intentional tort and the disposition of the action in the Additional Comments
section. Note: Answering “yes” does not automatically exclude you from further consideration for the
position.

Name: Social Security:

Driving Record (Answer only if driving is a requirement of the job for which you are applying)

Do you have a valid driversdriver’s license? Yes No
State License No.:
Have you had any tickets? Yes No

If yes, please explain:

Has your license ever been suspended or revoked? Yes No
If yes, please explain:
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Do you have any DUI or DWI convictions? Yes No
If yes, please state when you were convicted and explain:

Additional Comments (Use the space below to supply any additional information relevant to the job applied

for)

Education (May or may not be considered depending on job applied for)

Describe any educational degrees, skills, training or experience that are relevant to the job applied for:

Name, City and State of Educational Institution

Graduated? Yes No

If no Degree, Credits earned

Type of Degree Received or Expected
Major

Minor

Grade Point
Overall GPA

High School
College or University
Technical/GED/Other

Licenses, Certifications/Other

Employment History (Please complete for all full-time or part-time employment beginning with most recent

employer)

School Name

Telephone #

Address
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Name of Supervisor May we contact? Yes No Rate of PayStart  Last
State job titles and describe job duties

Reason for leaving

School Name Telephone #

Address Dates Employed From To

Name of Supervisor May we contact? Yes No Rate of PayStart  Last
State job titles and describe job duties

Reason for leaving

School Name Telephone #

Address Dates Employed From To

Name of Supervisor May we contact? Yes No Rate of PayStart  Last

State job titles and describe job duties

Reason for leaving

Please explain any gaps in your employment history:

Have you ever been discharged or forced to resign? Yes No  If yes, explain:
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Did you receive any discipline in the last 12 months of active employment? Yes No
If yes, please explain:

Were you given a performance evaluation within the last 12 months of active employment? Yes No If
yes, what was the range of scores used and what was your score?

Have you signed any non-compete or non-solicit agreement with any other employer that might restrict
you from working for this school? Yes No If yes, please explain:

(You may be required to furnish a copy of the agreement)

Military (Complete only if you served in the military)
Branch of Service:

Number of Years/Months of Service:

Rank at Discharge:
Date of Discharge: Reason for leaving:
Describe any military skills, training or experience you believe are relevant to the job applied for:

APPLICANT’S ACKNOWLEDGMENT

I certify that the answers given herein are true and complete to the best of my knowledge. I understand that
any misrepresentations, omissions of facts or incomplete answers in any application document will
disqualify me from further consideration for employment. I further understand that, if employed, any
misrepresentations or omissions of facts in any application document will be cause for my dismissal at any
time without prior notice.

I understand that, if employed, my employment is not for a specific term and may be terminated by me or
my Employer(s) with or without notice or cause at any time. I further understand that no oral promise,
Employer(s) policy, custom, business practice or other procedure (including the Personnel Handbook or
any personnel manuals) constitute an employment contract or modification of the at-will employment
relationship between me and the Employer(s).

I understand that applicants for certain positions may be required to qualify for employment based on
additional employment criteria. For example, I may be required to take job-related tests; take a driver’s
examination; submit to a background investigation; take a pre- employment drug test. If I am offered
employment or start work before any required test is completed, my employment is contingent on a
satisfactory result on all required tests. I authorize The Leadership School to release the results of
background checks (if any) and my pre-employment drug/alcohol test (if any), any information on this
application and any relevant information about me to whom I have applied for employment, and release
The Leadership School from any and all claims related to the lawful release of this information. I further
authorize the release of any background check results of any drug/alcohol test to any state or federal
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authority requesting such information and in response to a valid subpoena or other legal document.

I acknowledge that this application will remain active for 30 days from this date. If I have not heard from
the School at the conclusion of this 30 day period, it is my responsibility to complete a new application if |
still

wish to be considered for employment.

Signature:
Date:

€ Background Checks and Fingerprinting Policy
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This policy will summarize the policy for background checks. The Leadership School is committed to
providing a safe learning environment for our students. Accordingly, The Leadership School requires
criminal background checks of employees, as well as members of

the Board of Directors, certain volunteers and others working on school grounds.

The Board directs the Executive Director to develop procedures and practices consistent with this policy.

Section 1. Definitions

Section 1.1. Criminal Background Check — A search of the Federal Bureau of Investigation’s criminal
history files; the Missouri Highway Patrol's criminal history database and sexual offender registry; the
Family Care Safety Registry (FCSR) or the central registry of child abuse and neglect of the Children's
Division (CD) of the Department of Social Services; Missouri Case.net; and other databases required by
law or by The Leadership School.

Section 1.2. Driving Records — Traffic-related offenses contained in the Missouri Department of
Revenue’s databases.

Section 1.3. Screened Volunteer — any person who assists a school by providing uncompensated service
and who periodically may be left alone with students. Screened volunteers include, but are not limited to,
a person who regularly assists in the office or library, mentors or tutors students, coaches, supervises or
sponsors a school-sponsored activity, before or after school workers and volunteers, and/or chaperones

students on an overnight trip.

Section 2. Employees
Section 2.1. Generally, The Leadership School shall conduct criminal background checks in accordance
with law on all new employees, screened volunteers, contractors or others authorized to have contact with
students prior to the employees working with students; however, The Leadership School may forgo a
criminal background check when:
1. A teacher is employed to work on a part-time or substitute basis within one year of having retired
from The Leadership School.

2. An employee or potential employee has had a background check conducted by another Missouri
public school within the past year and The Leadership School receives a copy of the background
check directly from the other school or district.

3. An employee or potential employee has successfully completed a criminal background check,
including a check of the FCSR, as part of the professional license application process within one
year prior to employment.

Section 2.2 Any offer of employment is contingent upon the satisfactory outcome of the criminal
background check, when required by The Leadership School. The Leadership School has the sole and
absolute discretion to determine whether the outcome is satisfactory.

Section 3. Board Members

Section 3.1 The Leadership School will conduct a search of the Missouri Highway Patrol's criminal
history database and the FCSR or the central registry of child abuse and neglect of the CD on each person
serving as a member of The Leadership School’s Board of Directors.

Section 4. Volunteers
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Section 4.1. The Leadership School will conduct a full criminal background check consistent with Section
1.1 above on all screened volunteers. All screened volunteers must satisfactorily complete the criminal
background check required of employees prior to being left alone with a student or students. The
Executive Director or designee is directed to identify any additional volunteer positions at The Leadership

School that will also require a criminal background check. Volunteers that are not screened shall not be
left alone with a student or students.

Section 4.2. The Executive Director or designee must receive the results of the
background check and officially approve the volunteer before he or she may
begin service in the identified volunteer position.

Section 5. Payment

Section 5.1. In general, applicants for employment and volunteers are responsible for the cost of the
criminal background checks, but The Leadership School may later reimburse the person at The
Leadership School discretion. However, when an applicant has had a background check conducted by
another Missouri public school within the past year and The Leadership School receives a copy of the
background check directly from the other school or district, The Leadership School will not require an
additional background check as a condition of employment unless The Leadership School pays the cost,
in accordance with law.

Section 5.2. The Leadership School will pay the expenses associated with conducting and renewing
criminal background checks for current employees. In cases where The Leadership School requires
independent contractors to conduct criminal background checks, payment for the

background checks will be determined by the contract.

Section 6. Updating Information

Section 6.1. The Leadership School reserves the right to require any employee or volunteer to submit to
additional criminal background checks at The Leadership School expense or to rerun

background checks at any time. The Leadership School will provide the Department of Elementary and
Secondary Education (DESE) the relevant personnel information necessary to conduct post-employment
background checks as allowed by law.

Section 6.2. Any employee refusing to submit to a background check may be disciplined or terminated.
The Leadership School may decline to utilize the services of volunteers or contractors who refuse to
submit to background checks.

Section 7. School Noetification

Section 7.1. As a condition of continuing to work The Leadership School, all employees and other
persons required to submit to a criminal background check pursuant to this policy must notify The
Leadership School if they are charged, convicted, plead guilty to or are otherwise found guilty of any
misdemeanor or felony, regardless of the imposition

of sentence. This notification must be made as soon as possible, but no later

than five business days after the event.

Section 8. Reporting Requirements

Section 8.1. The Leadership School will report to DESE when information is obtained that a certificated
person has pled guilty or no contest to or been found guilty of a crime or offense, regardless of whether a
sentence has been imposed, in Missouri, another state or another country that may put the person's
certificate in jeopardy pursuant to Missouri law.
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Section 9. Confidentiality

Section 9.1. Information received by The Leadership School pursuant to a criminal background check is
confidential. Except as allowed by law, The Leadership School will only use this information for The
Leadership School internal purposes in determining the

suitability of an applicant, employee, volunteer or other worker on The Leadership School property. The
Leadership School will keep this information in a location that is only accessible to persons who need to
know the information to carry out their responsibilities The Leadership School.

Section 9.2. Any person submitting to a criminal background check may, upon
request, receive a copy of the background check information received by The Leadership School.

Section 9.3. Pursuant to state law and upon the written request of an employee or former employee, The
Leadership School may transfer a criminal background check to another public school or school district
within one year of receiving the background check.

Section 10. Consequences
Section 10.1. The Executive Director or designee is directed to exclude from employment or to take

action to terminate individuals whose criminal background checks reveal that they have exhibited
behavior that is violent or harmful to children or adults.

Section 10.2. Employees who fail to keep background checks confidential as required by law or this
policy or who violate any portion of this policy or The Leadership School procedure will be subject to
disciplinary action up to and including termination.
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@ Employee Information Sharing Medel-Policy-required}”

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

Section 1. The School Leader or histhertheir designee shall be permitted to respond to requests for
information from public schools about former employees.

Section 2. Information Sharing

Section 2.1. The School shall provide information about a former employee to another public school upon
request.

Section 2.2. The School shall share the following information: information regarding any violation of the
published regulations of the Governing Board of the School by the former employee if such violated related
to sexual misconduct with a student and was determined to be an actual violation by the Governing Board
after a contested case due process hearing conducted pursuant to board policy; the results of a children's
division investigation if the investigation involved allegations of sexual misconduct with a student and the
children's division reached a finding of substantiated.

Section 3. All current and potential employees shall be given notice of this policy upon its adoptions.

2HR, App. O.
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€ Missouri Victims Economic Security and Safety Act Policy

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

In accordance with the Missouri Victims’ Economic Security and Safety Act (VESSA), The Leadership
School offers eligible employees unpaid leave for qualifying domestic or sexual violence related reasons,
with a guarantee of restoration to the same or an equivalent position on return from leave. Employees
must comply with the terms and conditions set forth in this policy.

Section 1. Definitions
1. “Domestic violence” means abuse or stalking committed by a family or household member.

2. “Family” or “household member” means spouses, former spouses, any person related by blood or
marriage, persons who are presently residing together or have resided together in the past, any
person who is or has been in a continuing social relationship of a romantic or intimate nature with
the victim, and anyone who has a child in common regardless of whether they have been married
or have resided together at any time.

3. “Sexual violence” means a sexual assault, including without limitation, causing or attempting to
cause another to engage involuntarily in any sexual act by force, threat of force, duress, or without
the person's consent, and trafficking for the purposes of sexual exploitation as described by
Missouri law.

4. “Workweek” means an individual employee’s standard workweek.
Section 2. Eligible Employees

Employees are eligible for leave if they are the victim of domestic or sexual violence or have a family or
household member who is the victim of domestic or sexual violence. The family or household member
may not have interests that are adverseaverse to the employee as it relates to the domestic or sexual
violence.

Section 3. Qualifying Reasons for Leave
Domestic or sexual violence leave is available to eligible employees in the following circumstances:

1. To seek medical attention for, or recover from, physical or psychological injuries caused by
domestic or sexual violence against the employee or their family or household member.
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2. To obtain victim services from a victim services organization for the employee or their family or
household member.

3. To obtain psychological or other counseling for the employee or their family or household member.

4. To participate in safety planning, including temporary or permanent relocation or other actions to
increase safety for the employee or their family or household member from future domestic or
sexual violence.

5. To seek legal assistance to ensure the health and safety of the employee or their household or family
member, including participating in court proceedings related to the domestic or sexual violence.

Section 4. Leave Time

When 50 employees reached: Eligible employees may take up to two workweeks of unpaid domestic
violence leave within any 12-month period. Leave is based on a rolling 12-month period, looking back
from the date the leave would begin. Leave may be taken intermittently (in separate blocks of time) or as
reduced schedule leave.

Leave taken under this policy is unpaid. However, employees may substitute accrued and unused PTO for
the unpaid leave. The substitution of PTO does not extend the leave period, but runs concurrently with it.
Likewise, domestic and sexual violence leave may run concurrently with any leave available under the
federal Family and Medical Leave Act (FMLA). This policy does not entitle employees to take unpaid
leave that exceeds the amount of unpaid leave time allowed under the FMLA.

When 20-49 emplovees reached: Eligible employees may take up to one workweek of unpaid domestic
violence leave within any 12-month period. Leave is based on a rolling 12-month period, looking back
from the date the leave would begin. Leave may be taken intermittently (in separate blocks of time) or as
reduced schedule leave.

Leave taken under this policy is unpaid. However, employees may substitute accrued and unused PTO for
the unpaid leave. The substitution of PTO does not extend the leave period, but runs concurrently with it.
Likewise, domestic and sexual violence leave may run concurrently with any leave available under the
federal Family and Medical Leave Act (FMLA). This policy does not entitle employees to take unpaid
leave that exceeds the amount of unpaid leave time allowed under the FMLA.

Section 5. Notice of Need for Leave and Certification

Eligible employees must provide The Leadership School with at least 48 hours’ advance notice of the
need for leave. If 48-hour notice is not practicable, an eligible employee must provide certification of
need for leave with a reasonable period after the absence.

To request domestic or sexual violence leave, employees must supply FPERSON/POSITION]Executive
Director or their designee with a sworn statement that the employee or a member of the employee's family
or household is a victim of domestic or sexual violence and that leave is necessary for a specific
qualifying reason. In addition, The Leadership School may require the following supplemental
information:
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1. Documents from an employee, agent, or volunteer of a victim’s services organization, member of
the clergy, or medical or other professional from whom the employee or family or household
member has sought assistance.

2. A police report or court record.
3. Other corroborating evidence.
This information must be provided to FPERSONAPOSHION]Executive Director or their designee

within a reasonable time after it is required by The Leadership School. Full cooperation to obtain this
supplemental information is required under this policy.

During leave, employees may be required to provide periodic reports when reasonably requested about
the employee's status or any change in the employee's plans to return to work.

Section 6. Medical and Other Benefits

An employee taking domestic or sexual violence leave, upon return from leave, is entitled to be restored
to the position of employment held by the employee when the leave commenced or to an equivalent
position.

Taking domestic or sexual violence leave will not result in the loss of any employment benefit accrued
prior to the date on which the leave commenced.

Section 7. Reasonable Safety Accommodations

Eligible employees are entitled to reasonable safety accommodations to keep employees safe from actual
or threatened domestic or sexual violence, unless it would impose an undue hardship on The Leadership
School. Employees seeking a reasonable safety accommodation may be required by The Leadership
School to provide a written statement signed by the employee or an individual acting on the employee's
behalf, certifying that the reasonable safety accommodations are for a purpose authorized by VESSA.

Section 8. Non-Retaliation

Employees who seek good faith leave or reasonable safety accommodations under this policy will not be
retaliated against. If you believe you have been subject to retaliation or discrimination, you should report

it to PERSONPOSIHHON]-Executive Director or their designee.
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@ Civil Rights, Title IX, Section 504 Medel Poliey>—a-copy-of- which-is-attached-hereto-and
incorporated-herein by reference. Policy

a-Board peliey-of The

adopts the following policy effective on the date that the policy is adopted by the Board-Chair.

The School will comply with:

+-- Title VI of the Civil Rights Act of 1964, as amended”, prohibiting discrimination on the basis of
race, color, or national origin in programs and activities receiving Federal financial assistance.

74 Op. App. A.

7342 U.S.C. 2000d et seq.
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2.- Section 504 of the Rehabilitation Act of 1973 (Section 504), as amended’, prohibiting
discrimination on the basis of disability in programs and activities receiving Federal financial
assistance.

3-- Title IX of the Education Amendments of 1972 (Title IX), as amended”’, prohibiting discrimination
on the basis of sex in educational programs and activities receiving Federal financial assistance.
The provisions of Title IX apply to students with regard to educational opportunities and freedom
from harassment, employees with regard to employment opportunities and freedom from
harassment, and to individuals with whom the Board does business.

4-- The Age Discrimination Act of 1975, as amended’®, prohibiting discrimination on the basis of age
in programs or activities receiving Federal financial assistance.

5+~ All regulations, guidelines, and standards lawfully adopted under the above statutes by the United
States Department of Education.

- The School shall appoint an administrator(s) to assure compliance with Title VI of the Civil Rights

Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title IX of the Education Amendments
of 1972, and the Age Discrimination Act of 1975.

- The School may designate only one employee to serve as both the Title IX and Section 504

Coordinator. That individual must assume the responsibilities of both coordinators.

- It is the policy of the School to process all grievances fairly and expeditiously, with the intent of

resolving them in a mutually agreeable manner.

7629 U.S.C. 794.
7720 U.S.C. 1681 et seq.

7842 U.S.C. 6101 et seq
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@ Title IX Sexual Harassment Medel-Policy-[required}”

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

Section 1. Definitions
Section 1.1 The following definitions are applicable to this policy:

Actual knowledge: notice of sexual harassment or allegations of sexual harassment to the Title IX
Coordinator or any official of the school who has authority to institute corrective measures on behalf of the
school, or any employee of the school. The actual knowledge standard is not met when the only official of
the school with actual knowledge is the respondent. The mere ability or obligation to report sexual
harassment or to inform a student about how to report sexual harassment, or having been trained to do so,
does not qualify an individual as one who has authority to institute corrective measures.

Complainant: an individual who is alleged to be the victim of conduct that could constitute sexual
harassment.

Deliberate indifference: a response to a sexual harassment claim that is clearly unreasonable in light of the
known circumstances.

Education program or activity: locations, events, or circumstances over which the school exercised
substantial control over both the respondent and the context in which the sexual harassment occurs.

Respondent: an individual who has been reported to be the perpetrator of conduct that could constitute
sexual harassment.

Sexual harassment: conduct on the basis of sex that satisfies one or more of the following:

An employee of the school conditioning the provision of an aid, benefit, or service of the school on an
individual’s participation in unwelcome sexual conduct;

Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and objectively offense
that it effectively denies a person equal access to the school’s education program or activity; or

“Sexual assault” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as defined in 34 U.S.C.
12291(a)(10), “domestic violence” as defined in 34 U.S.C.12291(a)(8), or “stalking” as defined in 34
U.S.C. 12291(a)(30).

Supportive measures: non-disciplinary, non-punitive individualized services offered as appropriate, as
reasonably available, and without fee or charge to the complainant or respondent before or after the filing
of a formal complaint or where not formal complaint has been filed. Such measures are designed to restore
or preserve equal access to the school’s education program or activity without unreasonably burdening the
other party, including measures designed to protest the safety of all parties or the recipient’s educational
environment, or deter sexual harassment. These measures may include counseling, extensions of deadlines
or other course-related adjustments, modifications of work or class schedules, campus escort services,

79 This policy must be posted on the school’s website.
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mutual restrictions on contact between the parties, changes in work or housing locations, leaves of absence,
increased security or monitoring of certain areas of the campus, and other similar measures. The school
must maintain as confidential any supportive measures provided to the complainant or respondent to the
extent that maintaining confidentiality could not impair the ability of the recipient to provide supportive
measures.

Section 2. Designation of Title IX Coordinator
Section 2.1. {The Leadership School-name} shall designate and authorize at least one employee to

coordinate its efforts to comply with its responsibilities under Title IX. This employee shall be referred to
as the Title IX Coordinator.

Section 2.2. The Title IX Coordinator’s information shall be prominently displayed on the school’s website
and in each handbook made available to students, parents or legal guardians of students, applicants for
admission and employment, and employees

Section 3. Notification

Section 3.1. The school shall provide notification to applicants for admission and employment, students,
parents or legal guardians of students, and employees of the following:

The name or title, office address, electronic mail address, and telephone number of the Title IX coordinator.

That the school does not discriminate in education programs and activities on the basis of sex, and that the
school is required by Title IX not to discriminate.

The school does not discriminate in admission and employment, and that inquiries about the application of
Title IX may be directed to the Title IX Coordinator, the Assistant Secretary for Civil Rights of the federal
Department of Education, or both individuals.

The school’s grievance procedures and grievance process, including how to report or file a complaint of
sex discrimination, how to report or file a formal complaint of sexual harassment, and how the recipient
will respond.

Section 4. Response to Sexual Harassment

Section 4.1. If the school has actual knowledge of sexual harassment the school must respond promptly in
a manner that is not deliberately indifferent.

Section 4.2. The school’s response must treat complainants and respondents equitably by offering
supportive measures to a complainant, and by following the grievance process as defined in Section 5 before
the imposition of any disciplinary sanctions or other actions that are not supportive measures against a
respondent.

Section 4.3. The Title IX Coordinator must promptly contact the complainant to discuss the availability of
supportive measures, consider the complainant’s wishes with respect to supportive measures, inform the
complainant of availability of supportive measures with or without the filing of a formal complaint, and
explain to the complainant the process for filing a formal complaint.
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Section 4.4. The school may remove a respondent from the school’s education program or activity on an
emergency basis, provided the school undertakes an individualized safety and risk analysis, determines that
an immediate threat to the physical health or safety of any student or other individual arising from the
allegations of sexual harassment justifies removal, and provides the respondent with notice and an
opportunity to challenge the decision immediately following the removal.

Section 4.5. The Title IX Coordinator, investigators, decision-makers, and any person who facilitates an
informal resolution process must receive training on the definition of sexual harassment, the scope of the
school’s education program or activity, how to conduct an investigation and grievance process. This
training shall also include how to use any technology at a live hearing, issues of relevance of questions and
evidence, and issues of relevance to create an investigative report that fairly summarizes the relevant
evidence. This training must be posted on the school’s website.

Section 4.6. The school may place an employee on administrative leave during the pendency of a grievance
process that complies with Section 5.

Section 5. Grievance Process for Formal Complaints of Sexual Harassment

Section 5.1. The school’s treatment of a complainant or respondent in response to a formal complaint of
sexual harassment may constitute discrimination on the basis of sex under Title IX.

Section 5.2. All provisions of the grievance process outlined in this policy must be applied equally to
complainants and respondents.

Section 5.3. Grievance Process Requirements

Section 5.3.1 The grievance process must treat complainants and respondents equitably by providing
remedies to a complainant where a determination of responsibility for sexual harassment has been made
against the respondent.

Section 5.3.2. The grievance process must be followed before the imposition of any disciplinary
sanctions or other actions that are not supportive measures are imposed on a respondent.

Section 5.3.3. Remedies must be designed to restore or preserve equal access to the school’s
education program or activity.

Section 5.3.4. All relevant evidence, including both inculpatory and exculpatory evidence, must be
evaluated.

Section 5.3.5. Credibility determinations may not be based on a person’s status as a complainant,
respondent, or witness.

Section 5.3.6. The Title IX coordinator, any individual designated as an investigator, decision-maker
or any individual designated to facility an inform resolution process, must not have a conflict of interest or
bias for or against complainants or respondents generally or an individual complainant or respondent.

Section 5.3.7. The school shall select an unbiased individual to serve as the decision-maker. This
individual shall not be the Title IX coordinator or the investigator.
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Section 5.4. Notice of Allegations. Upon receipt of a formal complaint, the school must provide the
following written notice of the known parties:

@® Recipient’s grievance process, including an informal resolution process.

@ Allegations of sexual harassment, including sufficient details known at the time and with
sufficient time to prepare a response before any initial interview. Sufficient details include the
identities of the parties involved in the incident, if known, the conduct allegedly constituting
sexual harassment and the date and location of the alleged incident, if known.

@ A statement that the respondent is presumed not responsible for the alleged conduct and that a
determination regarding responsibility is made at the conclusion of the grievance process.

The parties may have an advisor of their choice, who may be, but is not required to be an attorney.
The parties may inspect and review evidence.

Any provision in the school’s code of conduct that prohibits knowingly making false statements
or knowingly submitting false information during the grievance process.

Section 5.4.1 If the school decides to investigate any allegations not provided in the original notice
as outlined in Section 5.4, the school must provide notice of the additional allegations to the parties whose
identities are known.

Section 5.5. Investigation of a Formal Complaint

Section 5.5.1. During an investigation, the school must ensure that the burden of proof and burden
of gathering evidence sufficient to reach a determination regarding responsibility rest on the school and not
the parties.

Section 5.5.2. The school must obtain consent of a party to use a party’s records that are made or
maintained by a physician, psychiatrist, psychologist, or paraprofessional acting_in the profession’s or
paraprofessional’s capacity or assisting in that capacity and which are made and maintained in connection
with the provision of treatment to the party.

Section 5.5.3. The school must provide an equal opportunity for the parties to present witnesses, and
other inculpatory and exculpatory evidence.

Section 5.5.4. The parties may not be restricted in their ability to discuss the allegations under
investigation or to gather and present relevant evidence.

Section 5.5.5. Parties must be provided the same opportunities to have others present during any
grievance proceeding, including the opportunity to be accompanied to any relevant meeting or proceeding
by the advisor of their choice, who may be an attorney. The school may not limit who may be an advisor,
however, the school may establish restrictions regarding the extent to which the advisor may participate in
the proceedings, as long as the restrictions are applied equally.
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Section 5.5.6. The school must provide any party with written notice of the date, time, location,
participants, and purpose of all hearing, investigative interviews, or other meetings, with sufficient time for
the party to prepare to participate.

Section 5.5.7. The school must provide both parties an equal opportunity to inspect and review any
evidence obtained as part of the investigation that is directly related to the allegations raised in a formal
complaint, including the evidence upon which the school does not intend to rely in reaching a determination
regarding responsibility and inculpatory or exculpatory evidence whether obtained from a party or other
source, so that each party can meaningfully respond to the evidence prior to conclusion of the investigation.
Prior to completion of the investigative report, the school must send to each party and the party's advisor,
if any, the evidence subject to inspection and review in an electronic format or a hard copy, and the parties
must have at least 10 days to submit a written response, which the investigator will consider prior to
completion of the investigative report. The school must make all such evidence subject to the parties'
inspection and review available at any hearing to give each party equal opportunity to refer to such evidence
during the hearing, including for purposes of cross-examination.

Section 5.5.8. Create an investigative report that fairly summarizes relevant evidence and, at least 10
days prior to a hearing (if so provided) or other time of determination regarding responsibility, send to each
party and the party’s advisor, if any, the investigative report in an electronic format or a hard copy, for their
review and written response.

Section 5.6. Hearings.

The school may choose to provide a hearing. Regardless of whether a hearing is provided, the school must,
after the investigative report is sent to both parties, provide an opportunity before a decision is reached, for
each party to submit written, relevant questions that a party wants asked of any party or witness, provide
each party with answers, and allow for additional, limited follow-up questions from each party.

Section 5.6.1. With or without a hearing, questions and evidence about a complainant’s sexual
predisposition or prior sexual behavior are not relevant, unless such questions and evidence are offered to
prove that someone other than the respondent committed the conduct alleged by the complainant, or if the
questions and evidence concern specific incidents of the complainant’s prior sexual behavior respect to the
respondent and are offered to prove consent. The decision-maker(s) must explain to the party proposing the
questions any decision to exclude a question as not relevant.

Section 5.7. Determination Regarding Responsibility. The decision-maker, who is someone other than the
Title IX coordinator or the investigator, must issue a written determination regarding responsibility.

Section 5.7.1. The written determination must include:
@ Identification of the allegations potentially constituting sexual harassment.

@ A description of the procedural steps taken from the receipt of the formal complaint through the
determination, including any notifications to the parties, interviews with parties and witnesses,
site visits, methods use to gather other evidence, and hearings held.

@® Findings of fact supporting the determination.

@® Conclusions regarding the application of the school’s code of conduct to the facts.
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@ Statement of and ratienalerational for the result as to each allegation, including a determination
regarding responsibility, any disciplinary sanctions the school imposes on the respondent, and
whether remedies designed to restore or preserve equal access to the school’s education program
or activity will be provided by the school to the complainant.

@ The school’s procedures and permissible bases for the complainant and respondent to appeal.

Section 5.7.2. The written determination must be provided to the parties simultaneously.

Section 5.7.3. The determination regarding responsibility becomes final either on the date the
recipient provides the parties with the written determination of the result of the appeal, if an appeal is filed,
or if an appeal is not filed, the date on which an appeal would no longer be considered timely.

Section 5.8. Remedies.
The Title IX coordinator is responsible for effective implementation of any remedies.

Section 5.9. Appeals.

The school must offer both parties an appeal from a determination regarding responsibility and from a
school’s dismissal of a formal complaint or any allegations on the following bases:

@ Procedural irregularity that affected the outcome of the matter.

@® New evidence that was not reasonably available at the time the determination regarding
responsibility or dismissal was made that could affect the outcome.

@ The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of interest or bias
for or against complainants or respondents generally or the individual complainant or respondent
that affected the outcome of the matter.

@® The school may offer an appeal equally to both parties on additional bases.

Section 5.9.1. The school must notify the other party in writing when an appeal is filed and implement
appeal procedures equally for both parties

Section 5.9.2. The school must ensure the decision-maker(s) for the appeal is not the same person as
the decision-maker(s) that reached the determination regarding the responsibility or dismissal, the
investigator(s), or the Title IX Coordinator.

Section 5.9.3. Both parties must be given a reasonable equal opportunity to submit a written statement
in support of, or challenging the outcome

Section 5.9.4. The school must issue a written decision describing the result of the appeal and the
rationale for the result

5.9.5. The school must provide the written decision simultaneously to both parties.
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Section 5.10. Consolidation.

The school may consolidate formal complaint as to allegations of sexual harassment against more than one
respondent, or more than one complainant against one or more respondents, or by one party against the
other party, where the allegations of sexual harassment arise out of the same facts or circumstances.

Section 5.11. Dismissal.

After an investigation, if it is determined that the conduct alleged in the formal complaint would not
constitute sexual harassment, the conduct did not occur in the school’s education program or activity, or
did not occur against a person in the United States, then the recipient must dismiss the formal complaint
with regard to that conduct for the purposes of sexual harassment under Title IX. This dismissal does not
preclude action under another provision of the school’s code of conduct.

Section 5.11.1. A complaint or any allegations therein, may be dismissed at any time during the
investigation or hearing if a complainant notifies the Title IX Coordinator in writing that the complainant
would like to withdraw the formal complaint or any allegations therein; if the respondent is no longer
enrolled or employed by the recipient; or specific circumstances prevent the recipient from gathering
evidence sufficient to reach a determination as to the formal complaint or allegations therein.

Section 5.11.2. Upon dismissal of a complaint or any allegation therein, the school shall promptly
send written notification of the dismissal and the reason(s) therefor simultaneously to the parties.

Section 6. Informal Resolution Process

Section 6.1. The school may not require as a condition enrollment or continuing enrollment, or employment
or continuing employment, or enjoyment of any other right, waiver of the right to an investigation and
adjudication of formal complaints of sexual harassment.

Section 6.2. The school may not require the parties to participate in an informal resolution process under
this section and may not offer an informal resolution process unless a formal complaint is filed.

Section 6.3. At any time prior to the determination regarding responsibility, the school may facility an
informal resolution process that does not involve a full investigation.

The school may do this if the parties are provided a written notice disclosing: the allegations, the
requirements of the informal resolution process including the circumstances under which it precludes the
parties from resuming a formal complaint arising from the same allegations, provided, however, that at any
time prior to agreeing to a resolution, any party has the right to withdraw from the informal resolution
process and resume the grievance process with respect to the formal complaint, and any consequences
resulting from participating in the informal resolution process, including the records that will be maintained
or could be share.

The parties must provide their voluntary, written consent to the informal resolution process

The school does not offer or facilitate an informal resolution process to resolve allegations that an employee
sexually harassed a student.
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Section 7. Recordkeeping
Section 7.1. The school must maintain the following records for a period of seven years:

@® Each sexual harassment investigation including any determination regarding responsibility and
any audio or audiovisual recording or transcript, any disciplinary sanctions imposed on the
respondent and any remedies provided to the complainant designed to restore or preserve equal
access to the recipient’s education program or activity.

@® Any appeal and the result of that appeal.

@ All training materials.

Section 7.2. For each response under Section 4, the school must create and maintain for a period of seven
years, records of any actions, including any supportive measures, taken in response to a report or formal
complaint of sexual harassment. The school must document the basis for its conclusion that its response
was not deliberately indifferent, and document that it has taken measures designed to restore or preserve
equal access to the school’s education program or activity. If the school does not provide supportive
measures, the school must document the reasons why such a response was not clearly
wnreasonableunreasonably in light of the known circumstances.

Section 8. Retaliation.

No individual may be intimidated, threatened, coerced, or discriminated against for the purpose of
interfering with any right or privilege secured by Title IX because the individual has made a report or
complaint, testified, assisted, or participated or refused to participate in any manner in an investigation,
proceeding, or hearing under this part.

Intimidation, threats, coercion, or discrimination, including charges against an individual for code of
conduct violations that do not involve sex discrimination or sexual harassment, but arise out of the same
facts or circumstances as a report or complaint of sex discrimination, or a report or formal complaint of
sexual harassment, for the purpose of interfering with any right or privilege secured by Title IX, constitutes
retaliation. The school must keep confidential the identity of all parties.

Section 8.1. The exercise of rights protected under the First Amendment does not constitute retaliation.

Section 8.2. Charging an individual with a code of conduct violation for making a materially false statement
in bad faith in the course of a grievance proceeding does not constitute retaliation, provided, however, that
a determination regarding responsibility, alone, is not sufficient to conclude that any party made a materially
false statement in bad faith.
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@ Official School Year And School Day Medel-Policy®frequired] ®!

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

The Board will annually adopt a school calendar that provides for 1,044 hours of pupil attendance-(154-6
days).. The calendar shall also include thirty-six make-up hours-(5-3-days) for possible loss of attendance
due to inclement weather®?. Hours, in excess of the state required minimum, may be recommended by the
School Leader and approved by the Board.

The length of the school day shall be 67.5 hours-and-45-minutes(8:15—3:30pm)-.

The School shall be required to make up the first 36 hours of school lost or canceled due to inclement
weather and half the number of hours lost or eaneeledcancelled in excess of the 36 make-up hours if the
make-up of the hours is necessary to ensure the students attend a minimum of 1,044 hours for the school
year.

The School is exempt from the requirement to make-up school lost or eaneeledcancelled due to inclement
weather when the school has made up the required thirty-six hours (see above) and half the number of
additional lost or eaneeledcancelled hours (with a cap of forty-eight hours), resulting in no more than sixty
total make-up hours.

The School shall be exempt from making up, up to 36 hours of school, lost or eaneeledcancelled to due to
exceptional or emergency circumstances®® if the School has an alternative methedsmethod of instruction
plan approved by the department of elementary and secondary education.?4

80 Op., App. B.
81§ 171.031, RSMo.
82 For purposes of this Policy, “inclement weather” means ice, snow, extreme cold, flooding or a tornado

83 For purposes of this Policy, exceptional or emergency circumstances shall include, but not be limited to,
inclement weather, a utility outage, or an outbreak of a contagious disease.

84§ 171.033, RSMo.
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@ Alternative Methods of Instruction Plan jrecommended}

RESOLUTION

WHEREAS, on SeptemberJune 27, 20222023 the board of The Leadership School (“Board”) met
at a publicly called meeting held in accordance with the Board’s bylaws; and

WHEREAS, in accordance with the Board’s bylaws, a quorum was present during the meeting held
on SeptemberJune 27, 26222023; and

WHEREAS, on —SeptemberJune 27, 206222023, the Board voted to adopt the policy titled
“Alternative Methods of Instruction,” —-a copy of which is attached hereto and incorporated herein by
reference.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF The Leadership School that the
policy “Alternative Methods of Instruction” is hereby adopted as a Board policy of The Leadership School).

THIS RESOLUTION IS HEREBY ADOPTED THIS 27th DAY OF September;-2022June, 2023.

Mr. Lennel Hunter
Board Chair

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

Section 1. Alternative Methods of Instruction Plan Approval

Section 1.1. The School shall submit to the department of elementary and secondary education an
application requesting approval of an alternative method of instruction plan.

Section 1.2 The application submitted to the department of elementary and secondary education shall
describe:

Section 1.2.1. The manner in which the school intends to strengthen and reinforce instructional content
while supporting student learning outside the classroom environment

Section 1.2.2. The process the school intends to use to communicate to students and parents the decision
to implement alternative methods of instruction on any day of a closure. As part of the communication,
the school shall provide its standard for alternative methods and communication processes in the
handbook provided to parents

Section 1.2.3. The manner in which the school intends to communicate the purpose and expectations for a
day in which alternative methods of instruction will be implementedcommunicated to students and
parents

Section 1.2.4. The assignments and materials to be used within the school for days in which alternative
methods of instruction will be implemented to effectively facilitate teaching and support learning for the
benefit of the students.
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Section 1.2.5. The manner in which student attendance will be determined for a day in which alternative
methods of instruction will be implemented. The method chosen shall be linked to completion of lessons
and activities.

Section 1.2.6. The instructional methods, which shall include instraetionvirtual learning sessions through
electronic means and instruction through other means for students who have no access to internet services
or a computer. The school shall provide necessary electronic or other form of technology within its
capabilities, as determined by the Executive Director.

Section 1.2.7. Instructional plans for students with individualized education programs.

Section 1.2.8. The role and responsibility of certified personnel to be available to communicate with
students.

Section 2. Alternative Methods of Instruction Plan Implementation

Section 2.1. If school is closed due to exceptional or emergency circumstances, the school may use its
Alternative Methods of Instruction Plan for up to thirty-six hours in a school year.

Section 2.2. The school shall notify students and parents on each day of the closure whether the
alternative methods of instruction plan is to be implemented for that day. If the plan is to be implemented
on any day of the closure, the school shall ensure that each student receives assignments for that day in
hard copy form or receives instruction through virtual learning or another method of instruction.
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@ School Calendar Medel-Policy i 85

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

SECTION 1. Approval of Annual Calendar

SECTION 1.1. The School Leader or histhertheir designee shall submit for approval by the Governing
Board a calendar for the upcoming school year no later than EebruaryMarch of each preceding year. The
calendar shall specify the dates of the school year for students, the work year for staff, holidays and breaks,
and other critical activities and events. The annual calendar shall comply with the School’s policies and
applicable laws and regulations.

SECTION 1.2. No later than the last regularly scheduled board meeting in March, the Governing Board
shall officially adopt the upcoming school year calendar.

SECTION 1.3. Information pertaining to dissemination and publishing of the adopted calendar shall be
published on the School’s website and via other communication channels no later than AprilMarch 31.
Upon calendar revisions, the approved updated version will be available within 5 school days of approval.

SECTION 2. Authorization to Revise the Annual Calendar

SECTION 2.1. The Governing Board, upon recommendation by the School Leader or histhertheir designee
has the authority to make changes to the official school calendar through a duly adopted board resolution.
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@ Fiscal Year Meodel-Policy?®6

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

The fiscal year for the School shall be fJuly 1 — June 30-.
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@ School Annual Report Medel-Policyjrequired]s

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

School officials will submit to the department of elementary and secondary education all data and reports
as required by applicable laws and regulations. The Annual Report will be completed and submitted in
accordance with applicable laws and regulations.

The Annual Report will be made available to all School patrons, and to each member of the General
Assembly whose legislative district contains a portion of the School’s attendance area.
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@ Public Inspection Medel-Policyjrequired]3’

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

1. The School shall make available for public inspection, and provide upon request, to the parent, guardian,
or other custodian of any school-age pupil resident in the LEA in which the school is located the following
information®:

A. The school's charter;

B. The school's most recent annual report card published according to section 160.522, RSMo;

C. The results of background checks on the charter school's board members; and

D. Ifoperated by a management company, a copy of the written contract between the Governing Board
of the School and the educational management organization or the charter management
organization for services. The charter school may charge reasonable fees, not to exceed the rate
specified in section 610.026, RSMo for furnishing copies of documents under this subsection.

2. The website of the school shall contain a direct link to the department of elementary and secondary
education's website section containing a searchable expenditure and revenue document or database
detailing actual income, expenditures, and disbursements for the current calendar or fiscal year.”!

8 Op., App. F.
89 § 160.410, RSMo.

99_8 160-066, RSMe-

1§ 160.066, RSMo.
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@ Title I Medel-Policy-jrequired]®?

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

Section 1. Parent Involvement

The Board recognizes the importance of parental involvement with the Title I program and will provide a
variety of opportunities for parents to be involved in policy design and in the planning, implementation,
and review of Title I programs.

Section 2. Reporting Requirements

Pursuant to the provisions of the Every Student Succeeds Act of 2015, the School will submit its Federal
Title I LEA Plan, describing the School's Title I services.
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@ Equal Educational Opportunity Medel-Policy {required]®

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

The School shall provide a free and appropriate education for students with disabilities. Students with
disabilities are those who, because of certain atypical characteristics, have been identified by professionally
qualified personnel as requiring special educational planning and services. Students with disabilities will
be identified on the basis of physical, health, sensory, and/or emotional handicaps, behavioral problems or
observable exceptionalities in mental ability. A student may have more than one type of disability.

The School’s programs and services available to meet the needs of these students shall meet the
requirements of: The Individuals with Disabilities Education Act, The Education for All Handicapped
Students Act of 1975, The Rehabilitation Act of 1973, Section 504, and Missouri Special Education
Services requirements found in sections 162.670 - .995, RSMo.

The identification of students with disabilities and the services provided by the LEA shall be in accordance
with the regulations and guidelines of the department of elementary and secondary education’s Current
Plan for Part B of The Education of the Handicapped Act, as amended.
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@ Students of Legal Age Medel-Policy-frequired}*

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

Upon attainment of the age of eighteen (18), students shall be deemed adults for purposes of educational
records, placement, and reporting.
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@ Student Educational Records Medel-Policyjrequired}®s

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

The School will comply with the mandates of the Family Educational Rights and Privacy Act (FERPA) and
the Safe Schools Act regarding confidentiality of student records and disclosure of personally identifiable
information.

The parents/guardians of students who are attending or have attended the School have the right to inspect
and review the educational records of their students and to request amendment of their students’ educational
records due to error and/or omission. The School has adopted procedures for the granting of parental
requests for access to the educational records of their students within a reasonable period of time, but in no
case more than forty-five (45) days after the request is made.

All information contained in a student's educational record, except information designated as directory
information by the School, shall be confidential and shall be directly accessible only to school officials who
demonstrate a legitimate educational interest in the student's records and to parents/guardians or eligible
students.
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Upon request by military recruiters or an institution of higher learning, the School will provide students'
names, addresses, and telephone listings. Parents will be notified annually of their right to individually
request that such information not be released without prior parental consent.

Military recruiters will be provided the same access to students as is given to institutions of higher learning.
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@ Health Information Records Medel-Policyfrequired}®®

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

Except as otherwise required by the Individuals with Disabilities Act (IDEA) or Section 504 of the
Rehabilitation Act of 1973 (Section 504), records containing student health information will be stored
separately from other student records in a locked file cabinet or in a secure computer file. Only the School
Leader or histhertheir designee shall have access to the locked file cabinet or secure computer file.
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@ School Safety Plan and Emergency Closing Procedures Medel-Policyjrequired}®’

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

SECTION 1. School Safety Plan:

The Executive Director may close the school, delay opening, or dismiss early in the event of hazardous
weather or other emergencies that threaten the health or safety of students and personnel.

In deciding to close schools, the Executive Director will consider many factors relating to fundamental
concerns for the safety and health of children:

- Weather conditions both existing and predicted;

- Driving, traffic, and parking conditions affecting public and private transportation facilities;

- Actual occurrence or imminent possibility of any emergency condition that would make the
operation of schools difficult or dangerous;

- Inability of teaching personnel to report for duty, which might result in inadequate supervision of
students.

Except in the case of crisis, the Executive Director will consider these factors and take action to close the
schools after consultation with public works and/or public safety authorities and/or with school officials
from the community.

The Executive Director will notify students, parents, and staff early in each school year of the procedures
to notify them in case of an emergency closing. The Leadership School will provide notification on
school closing through the following channels:

Email to parents

Social media accounts

- The Leadership School homepage

- Local news and affiliates

If the schools are not closed, the final decision concerning school attendance on stormy days must rest
with each parent based on local safety factors.

__The School will cooperate fully with local emergency management preparedness authorities to develop
and implement an emergency management preparedness program addressing man-made and natural
disasters.
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SECTION 2. Emergency Suspension of School Operations or Activities

SECTION 2.+

SECHON-2.2. The Governing Board further authorizes the School Leader or histhertheir designee to
suspend school operations or activities in the event of abnormal conditions, hazardous weather, or other
emergencies that threaten the safety, welfare, or health of students or employees and to take whatever
measures he/she deems necessary to protect students and staff.

SECTION 2.3. The School Leader or histhertheir designee shall establish orderly procedures to assure that
appropriate communications with students, staff, and other stakeholders are maintained before, during and
after the abnormal conditions potentially or actually causing suspension of school operations or activities.
At a minimum, instruction on obtaining information pertaining to suspension of school operations and
activities for students, staff, and other stakeholders shall be published in the student and staff handbooks.

In addition, staff, students, and families shall receive communication through the electronic system utilized
by the school and any other communication method, as determined by the School Leader.

SECTION 2.4. School activities, including but not limited to extracurricular events, activities, clubs,
competitions, and athletic events, held before or after the official school day, shall not be held if normal
school operations have been suspended on the same day. The School Leader or histhertheir designee shall
communicate with students and parents in a timely manner regarding the cancellation of these activities.

SECTION 2.5. At the fSchool Leader or histhertheir designee’s} discretion, school activities as described
in Section 2.4, may be canceled even after a completed school day if conditions exist to warrant such
suspension. The School Leader or histhertheir designee shall communicate with students and parents in a
timely manner regarding the cancellation of these activities.
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@ Communicable Diseases Medel-Policy-[required]®

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

A student shall not attend classes or other school-sponsored activities, if the student (1) has, or has been
exposed to, an acute (short duration) or chronic (long duration) contagious or infectious disease, and (2) is
liable to transmit the contagious or infectious disease, unless the School Leader or histhertheir designee has
determined, based upon medical evidence, that the student:

A. No longer has the disease.
B. Isnot in the contagious or infectious stage of an acute disease.

C. Has a chronic infectious disease that poses little risk of transmission in the school environment with
reasonable precautions.

School officials may require any student suspected of having a contagious or infectious disease to be
examined by a physician and may exclude the student from school, in accordance with the procedures
authorized by this policy, so long as there is a substantial risk of transmission of the disease in the school
environment.

A student who has a chronic infectious disease, and who is permitted to attend school, may be required to
do so under specified conditions. Failure to adhere to the conditions will result in the student being excluded
from school. A student who has a chronic infectious disease and who is not permitted to attend school or
participate in school activities will be provided instruction in an alternative educational setting in
accordance with School policy.

Students with acute or chronic contagious or infectious diseases and their families have a right to privacy
and confidentiality. Only staff members who have a medical reason to know the identity and condition of
such students will be informed. Willful or negligent disclosure of confidential information about a student's
medical condition by staff members will be cause for disciplinary action.

The School will implement reporting and disease outbreak control measures in accordance with the
provisions of Missouri Department of Health publication PACH-16, "Prevention and Control of
Communicable Diseases: A Guide for School Administrators, Nurses, Teachers and Day Care Operators,"
a copy of which shall be on file in the office of the School Leader.
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@ Distribution of Medicine Medel-Policy|required}”

The Board of The Leadership School adopts the following policy effective on that date that the policy is
adopted by the Board.

Section 1. School Distribution and Administration of Medication

Section 1.1. The school nurse (or another employee designated by the School Leader or histhertheir
designee) may provide assistance with medication (this includes prescription or over-the-counter
medication) only if all of the following requirements are met:

Section 1.1.1 Prescription drugs must be in the original container, bear the name of the student, the
name of the physician and the name of the pharmacy filing the prescription. Over-the-counter drugs
must be maintained in the original container.

Section 1.1.2. The appropriate approval form for medication distribution must have been completed
and signed by the parent or guardian for each medication.

Section 1.2.3. The school nurse or other designated employee shall keep a written report of
medication taken by the student.

Section 1.2. The School reserves the right to refuse to administer certain types of medication (at the
discretion of the school nurse or other employee authorized by the School Leader’s or histhertheir designee)
when such administration could prove harmful to staff or student without proper training or direction of a
physician.

Section 2. Student Possession and Self-Administration of Medication

Section 2.1. The school shall grant any student authorization for the possession and self-administration of
medication to treat the student’s chronic health condition, including but not limited to asthma or anaphylaxis
if:

Section 2.1.1. A licensed physician prescribed or ordered such medication for use by the pupil
and instructed such pupil in the correct and responsible use of such medication;

Section 2.1.2. The pupil has demonstrated to the pupil's licensed physician or the licensed
physician's designee, and the school nurse, if available, the skill level necessary to use the
medication and any device necessary to administer such medication prescribed or ordered;

Section 2.1.3. The pupil's physician has approved and signed a written treatment plan for
managing the pupil's chronic health condition, including asthma or anaphylaxis episodes and for
medication for use by the pupil. Such plan shall include a statement that the pupil is capable of
self-administering the medication under the treatment plan;
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Section 2.1.4. The pupil's parent or guardian has completed and submitted to the school any
written documentation required by the school, including the treatment plan and the liability
statement.

Section 2.1.5. The pupil's parent or guardian has signed a statement acknowledging that the
school district and its employees or agents shall incur no liability as a result of any injury arising
from the self-administration of medication by the pupil or the administration of such medication
by school staff. Such statement shall not be construed to release the school district and its
employees or agents from liability for negligence.

Section 2.2. Pupils authorized to possess and self-administer medication may possess and self-administer
such medication while in school, at a school-sponsored activity, and in transit to or from school or school-
sponsored activity

Section 2.3. Such authorization shall only be effective for the school year in which it is granted. Such
authorization shall be renewed by the student’s parent or guardian each subsequent school year.

Section 2.4. Any current duplicate prescription medical, if provided by a student’s parent or guardian or by
the school shall be kept at the school in a location at which the student or school staff has immediate access
in the event of an asthma or anaphylaxis or other emergency.

Section 2.5. The written treatment plan, liability statement, and any other written documentation shall be
kept on file at the school in a location easily accessible in the event of an emergency.
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¢ Immunizations Medel-Policy'"frequired] 10!

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

SECTION 1. All students attending The Leadership School are required to be in compliance with state law
mandating immunization against specific diseases!'?2. Failure to comply with immunization requirements
will result in exclusion from school until proof of compliance is provided. Homeless children will be
granted a temporary twenty-four (24) hour grace period within which to submit proof of compliance.!®

SECTION 2. The School Leader shall institute procedures for the maintenance of health records,
demonstrating the immunization status of every student enrolled or attending the School, and for the
completion of all necessary reports in accordance with Missouri Department of Health and Senior Services’
guidelines.

100 Op., App. O.
101 Missouri Department of Health immunization information can be found here:

http://health.mo.gov/living/wellness/immunizations/pdf/1415schoolrequirements.pdf
102§ 167.181, RSMo.

103§ 210.003, RSMo.
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@ Transportation Medel-Policy'*

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

SECTION 1. Car Riders

SECTION 1.1. {The School’s primary transportation method shall be parent or guardian drop off or pick
up of students to and from school daily--.

SECTION 1.2. To ensure the safety of all students, staff, and visitors, the School Leader or histhertheir
designee shall establish procedures including, but not limited to: authorization processes for drop off,
dismissal, and pickup, drop off and pick up times, routes, supervision, and load/un-load processes. These
procedures shall be published in the student handbook each year and updated periodically as needed for
efficiency and safety.

SECTION 1.3. Parents, guardians, day-care buses/vans, and other authorized individuals dropping off or
picking up students shall comply with all procedures set forth by the School Leader or histhertheir designee.
The School Leader or histhertheir designee is authorized to take measures (including prohibiting access to
the property) to address habitual non-compliance with the School’s transportation policy and procedures
that jeopardizes the safety of students, staff, and visitors or impedes the efficiency of arrival and dismissal
processes.

SECTION 1.4. The School will accept or release students from the car rider area only to the care of a parent
or guardian or other individual previously approved in writing by the parent or guardian.

SECTION 2. Busing

SECTION 2.1. When available, students may be transported to and from school in vehicles owned by the
fa local school systemt or other approved vehicles, including charter buses or vans, which are compliant
with applicable laws and regulations related to transporting students.

SECTION 2.2. Students shall be required to follow all safety regulations required of passengers riding on
school vehicles.

SECTION 2.3. Students or children under the age of 18 who are not enrolled at School shall not be
permitted to ride in vehicles provided by School.

SECTION 3. Walking and Biking.

SECTION 3.1. The School’s Governing Board recognizes the benefits of exercise, including walking and
biking. However, to ensure the safety of all students, The Leadership School prohibits unaccompanied
minors under the age of 18 from walking or biking to and from school where established cross walks,
crossing guards, or signage on streets within 1 mile of the School are not present.
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SECTION 4. Field Trips and Off-site Events

Section 4.1 For field trips and other off-site events where transportation is provided, School shall procure
the permission and medical release for students by parents or guardians and shall maintain records in
accordance with the approved records retention schedule.

SECTION 4.2. Transportation for field trips and off-site events is subject to the requirements of this Policy.

SECTION 4.3 For school-sponsored events, such as field trips, priority of transportation to be used should
be in the following order:

+--_System or school owned buses
2.- Alternate transportation
3.- School employee's private vehicles

4-.- Parent's private vehicles
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@ Building Maintenance Medel-Policy!%s

The Board of The Leadership School adopts the following policy effective on the date of adoption by the
Board.

Safe and adequate grounds shall be maintained for the educational and recreational programs
previdedproviding at the School. The Governing Board shall maintain the building(s) and equipment
threughthough a continuous program of assessment, repair, reconditioning, and remedeling—frenovation.
The Board’s Finance and Facilities Committee};, in collaboration with the School Leader or histhertheir
designee shall develop and implement capital improvement projects that ensure proper maintenance of the
school in accordance with the approved budget.

The School Leader or histhertheir designee shall manage janitorial and custodial staff in maintaining all
school facilities and grounds.
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@ Student Group Use of Facilities Medel-Policyfrequired}'%

The Board of The Leadership School adopts the following policy effective on the date of adoption by the
Board.

Pursuant to the Equal Access Act of 1984, the Board will provide an opportunity for student-initiated
non-curricular groups to conduct meetings on school premises, during non-instructional time, and will not
discriminate against students on the basis of the religious, political, or philosophical content of the speech
at such meetings.
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@ Procurement Medel-Policy!"’

The Board of The Leadership School adopts the following policy effective on the date of adoption by the
Board.

SECTION 1. Procurement of Goods and Services.

p%epesaJ—HR—FIl)—mad—Gevemmg—Be&Fdﬂpp#evaJ—All purchases shall be in the best 1nterest of the School

upon considering the totality of the circumstances surrounding the procurement, which may include but not
be limited to, price, quality, availability, timelines, reputation, and prior dealings.

SECTION 2.2. The School shall not purchase any goods or services from any member of the Governing
Board, an immediate family member of any member of the Governing Board nor from any entity in which
any member of the Governing Board or an immediate family member of a Governing Board member may
benefit from such a procurement, unless authorized by the Governing Board after a full disclosure of the
conflict of interest or any potential conflict of interest and after the consideration set forth in Section 1.1.

SECTION 2. This policy applies to purchases made using non-federal funds. As a condition of the receipt
of certain federal funds, federal procurement requirements still apply.
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@ Solicitations of Staff and Students Medel-Policy!%

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

SECTION 1. Approval of Solicitation

SECTION 1.1. School employees have the right to privacy and shall have the freedom to perform
professional duties in an environment uninterrupted by solicitations from colleagues or from outside
agencies without approval of the School Leader or histhertheir designee. Solicitation within the school

must have prior approval of the School Leader or histhertheir designee.

SECTION 1.2. Prior to each school year the Board shall approve an annual Fundraising Plan.

SECTION 1.3. No fundraising organizations shall be permitted to solicit funds from students or employees
without prior approval from the School Leader or histhertheir designee.— Charitable organizations’
solicitations must be approved annually.
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@ Student and Classroom Observations Medel-Policy[required}!"”

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

SECTION 1. Classroom Observations.

SECTION 1.1. While the School acknowledges that some educational benefit may be derived from third
parties wishing to conduct classroom observations for research purposes for educational products or
services, it is the responsibility of the School to protect the privacy of all students.

SECTION 1.2. Requests for observations by an outside educational or clinical professional must be
submitted in writing to the School Leader or histhertheir designee for consideration at least two weeks in
advance of the requested observation. The request must include the name and credentials of the
professional who will be observing the classroom, the purpose of the classroom observation, the data that
will be collected and a certification that the third party will comply with the Family Educational Rights and
Privacy Act (“FERPA”) and any other applicable state or federal laws pertaining to student privacy. In
addition, the third party may be required to execute a confidentiality agreement.

SECTION 1.3. School Leader or histhertheir designee must provide parents of students in the classroom
written notice of a third party’s desire to observe the classroom, and parent concerns regarding outside
observers shall be taken into consideration in the decision whether or not to allow the third party to observe
the classroom.

SECTION 1.4. If the outside professional is approved for the observation, all data collected shall be
provided to the School Leader or histhertheir designee.

SECTION 1.5. Upon request, School Leader or histhertheir designee may, at histhertheir discretion, grant
permission for visits by outside service providers who currently provide private educational or therapy
services to a current student. To minimize disruption to the instructional program, outside service providers
must comply with the guidelines for all visitors plus the following additional guidelines: (1) the third party
must currently provide educational or therapy services to the student; (2) provide the School Leader or
histhertheir designee an appropriate Release of Confidential Information under the Family Educational
Rights and Privacy Act (FERPA), signed by the parent/guardian; (3) have the parent/guardian coordinate
the observation date and time; (4) limit the observation to one hour unless an extended time period has been
granted in advance of the scheduled observation; and (5) conduct the session in such a manner that allows
the regular school program to continue during the visit by refraining from engaging the attention of the
teacher or student(s) through conversation or other means.
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@ School Attendance Medel-Policyfrequired}'!’

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

SECTION 1. The Board shall abide by the compulsory attendance laws of the state, with the exception of
those students who may be excused from full-time attendance by the School Leader. Individual petitions
for any deviation from full-time attendance shall be considered by the School Leader on the merits of the
individual student's application and in compliance with applicable state law and regulations. (Required)

SECTION 2. Students may attend the School on a part-time basis as provided by applicable state law and
regulations of the Board. (Required)

SECTION 3. In order to receive maximum benefit from instructional activities, students are expected to
be in school each day unless excused for legitimate reasons. Students and parents must assume
responsibility for being punctual and regular in attendance.

SECTION 4. Attendance Rules.

SECTION 4.1. Absences will be classified as excused or unexcused absences. The following circumstances
are excused absences:
a) Personal illness or attendance in school endangers a student’s health or the health of others.
b) A serious illness or death in a student’s immediate family necessitating absence from
school.
c) A court order or an order by a governmental agency mandating absence from school.
d) Observance of religious holidays.
e) Conditions rendering attendance impossible or hazardous to student health or safety.
f) A student whose parent or legal guardian is in military service in the armed forces of the
United States or the National Guard, and such parent or legal guardian has been called to
duty for or is on leave from overseas deployment to a combat zone or combat support
posting, shall be granted excused absences, up to a maximum of five school days per school
year, for the day or days missed from school to visit with his or her parent or legal guardian
prior to such parents or legal guardians deployment or during such parents or legal guardian
leave.

SECTION 4.2. Unexcused absences are all failures to attend school for a reason other than one listed in
Section 4.1.

SECTION 4.3. If a student is absent from school, the student must bring a written excuse the day the
student returns to school.

SECTION 4.4. When the student is absent, the school will attempt to contact the parent/guardian to
determine the cause of absence. However, a written excuse must be brought, whether or not contact with a
parent/guardian is made by phone. The School Leader’s designee for absentee calls will maintain an
accurate phone log.
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SECTION 4.5. All school-work missed due to absence must be made up by the student within a reasonable
time or the student risks not receiving credit for the missed work. It is the student’s responsibility to make
arrangements with the teacher for make-up work.

SECTION 4.6. In order to participate in an extracurricular or after school activity, a student must be in
attendance on the school day of the activity.

SECTION 4.7. For each absence beyond ten (10), students must bring an excuse from a doctor, dentist,
health center, etcetera, or court for the absence(s) to be excused.
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@ Student Attendance and Accounting Medel-Policy!!!

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

An accurate accounting of student attendance, transportation, and food service shall be kept by the School.
Such records shall be kept in accordance with all applicable laws and regulations.

The School Leader will be responsible for maintaining student attendance accounting, and for submitting
monthly reports of such records to the Governing Board, which will in turn be responsible for preparing
reports to be submitted to the appropriate state offices.
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@ Eye Protection''? Medel-Policyjrequired}!3

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

Every student, teacher, and visitor is required to wear an industrial quality eye protective device when
participating in or observing any of the following:

(1) Vocational, technical, industrial arts, chemical, or chemical-physical shops or laboratories involving
exposure to the following: Hot molten metals, or other molten materials; milling, sawing, turning, shaping,
cutting, grinding or stamping of any solid materials; heat treatment, tempering, or kiln firing of any metal
or other materials; gas or electric arc welding, or other forms of welding processes; repair or servicing of
any vehicle; caustic or explosive materials;

(2) Chemical, physical, or combined chemical-physical laboratories involving caustic or explosive
materials, hot liquids or solids, injurious radiations or other hazards not enumerated.

"Industrial quality eye protective devices" means devices meeting the standards of the American National
Standard Practice for Occupational and Educational Eye and Face Protection, Z87.1-1968, and subsequent
revisions thereof, approved by the American National Standards Institute, Inc.
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@ Textbooks Medel-Policy'"“[required] ''°

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

SECTION 1. The term "textbook" means workbooks, manuals, or other books, whether bound or in loose-
leaf form, intended for use as a principal source of study material for a given class or group of students, a
copy of which is expected to be available for the individual use of each pupil in such class or group.

SECTION 2. The school shall purchase and loan free all textbooks for all children who are enrolled in
grades kindergarten through twelve, and may purchase textbooks and instructional materials for
prekindergarten students.

SECTION 3. Only textbooks filed with the state board of education shall be purchased and loaned under
this section. No textbooks shall be purchased or loaned under this section to be used in any form of religious
instruction or worship.
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@ Parents and Student Complaints and Grievances Medel-Policy-frequired}!'¢

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

SECTION 1. Purpose and General Policy Provisions Related to Resolution of Concerns.

SECTION 1.1. Students and parents have the right and responsibility to express school related concerns
and grievances to the faculty and administration. Students and parents shall be assured the opportunity for
an orderly presentation and timely review of concerns

SECTION 2. Process. The faculty and administration shall make an honest and forthright effort to resolve
grievances as quickly as possible at the most immediate level of authority.

SECTION 2.1. The levels of authority shall be as follows:

1. Classroom related concerns — teachers

2. School related concerns (including policies, procedures, administration, unresolved classroom
related concerns, etc.) —|Sehoolleaderorothertitle]— Executive Director

3. Appeals — Governing Board Grievance Committee

Decisions rendered by the Governing Board shall be considered final.

SECTION 2.2 Any teacher, staff member, or administrator shall have the authority to table any meeting
considered to be unproductive, threatening, hostile, inappropriate, or lacking appropriate representation.

SECTION 3. All Appeals to the Governing Board Grievance Committee must be submitted in writing and
submitted Hinsert-proeesstthrough the Executive Director or their designee.
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@ Technology Acceptable Use Meodel-Policyfrequired}'!’

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

SECTION 1. Internet Use and Safety.

The School recognizes that computers and the Internet have educational purpose when used properly. The
School will take all measures necessary to provide individual users, both students and administrators, with
the understanding and skills necessary to use the Internet appropriately in ways that meet educational needs
and personal safety. However, there is always the risk that some students might encounter information on
the Internet that could be of potential harm or inappropriate to the student. While the School will inform
students on the appropriate use of email and Internet safety and will take all necessary measures to ensure
students use computers and the Internet consistent with the terms of this policy, due to the uncontrollable
nature inherent to the Internet, the School cannot guarantee the Internet and computer environment for its
students. The School does comply with the Children’s Internet Protection Act (CIPA) and uses available

filtering software. Required{(See-Seetion 182827 RSMOifneolf filtering software is used at any point by
the board-must-adept, additional policies)- must be established in compliance with Section 182.827 RSMO.

SECTION 1.1. The use of Internet is a privilege, not a right, and inappropriate use will result in a
cancellation of those privileges. The system administrators and teachers will deem what is inappropriate
use and their decision is final. The school may deny, revoke, or suspend specific user access.

SECTION 2. Staff Responsibilities for Use of Technology

- Develop and help students develop the skills needed to discriminate among information sources, to
identify information appropriate to age and developmental levels, and to evaluate and use
information to meet educational goals;

- Supervise and/or monitor all to whom one grants access to technology resources regarding
implementation of this policy;

- Take an active role in ensuring that students and their parents are aware of the individual student’s
responsibility to use technology resources in an ethical and educational manner.

- Supervise student Internet and computer usage.

SECTION 3. Student Responsibilities for Use of Technology

- Obtain parental permission before using any school computer on the Internet

- Never give out personal or family information such as phone numbers, credit card numbers, or
home addresses.

- Never arrange for a face-to-face meeting with a stranger and never respond to abusive or suggestive
messages. Report all such instances immediately to a teacher or member of the technology staff.

- Use appropriate language when using electronic email or other use of the computer. Do not swear,
use vulgarities or any other inappropriate language.
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SECTION 4. Network User Responsibilities

- Use of the LEA’s technology resources must be in support of education and research consistent
with the educational objectives of the School.

- Comply with all rules and laws regarding access and copying of information as prescribed by
Federal, State, or local law, and Internet providers.

- Bepolite and appropriate. Adhere to all standards of courtesy, etiquette, and existing board policies
as they may be interpreted to apply to technology resources.

- Help maintain security of LEA technology resources by following this policy and maintaining
secrecy of all passwords. All known breeches of security must be reported to the School Leader or
authorized School Leader.

- Beaware that network files and electronic mail are not guaranteed to be private. School technology
personnel shall have access to all files.

- Do not permit others to use your account.

SECTION 5. Unacceptable Uses Include, but are not limited to:

- Providing unauthorized or inappropriate access to LEA technology resources.

- Any attempt to harm or destroy data of another user or other networks connected to the Internet.

- Activities involving the loss or unauthorized use of others’ work.

- Distribution or use of obscene, abusive, or threatening material, including child pornography and
any other material that is harmful to minors Material that is harmful to minors is any picture,
image, graphic image file, or other visual depiction that (a) taken as a whole and with respect to
minors, appeals to the prurient interest in nudity, sex, or excretion; (b) depicts, describes, or
represents, in a patently offensive way with respect to what is suitable for minors, an actual or
simulated sexual act or sexual contact, actual or simulated normal or perverted sexual acts, or a
lewd exhibition of the genitals, and (c) taken as a whole, lacks serious literary, artistic, political,
or scientific value as to minors.

- Unauthorized use of school resources for commercial, illegal, or profit-making enterprises.

- Knowingly wasting technology resources.

- Physical abuse of the equipment.

- Using technology resources in ways that violate school policies and behavior standards.

- Degrading or disrupting equipment or system performance.

- Installing unauthorized software on school computers, or any violation of copyright established
for computer software.

- Knowingly uploading or creating computer viruses.
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SECTION 6. Internet Use Agreement

To support and respect each family’s right to decide whether or not their child may have access to this
resource, no child will be allowed to operate a computer to access the Internet unless all parties commit to
responsibility by completing the School Internet Use Agreement. No child will be allowed to operate a
computer to access the Internet without direct adult supervision.

SECTION 7. Transmission of any material in violation of any federal or state regulation is prohibited.

This includes, but is not limited to; copyrighted material, threatening or obscene material, or material
protected by trade secret. Use for product advertisement or political lobbying is also prohibited. Use for
commercial activities is generally not acceptable.
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@ Drug Free Schools Medel-Policy-frequired}'

The Governing Board of The Leadership School adopts the following regulation effective on the date that
the policy is adopted by the Board.

SECTION 1. Pursuant to requirements of the 1989 amendments of the Drug-Free Schools and
Communities Act and to the requirements of the Safe Schools Act, and for the purpose of preventing the
use of illicit drugs and alcohol by students, the School shall provide age-appropriate, developmentally
based drug and alcohol education and prevention programs to all students. (See also Policy 6130 - Drug
Education.) Such programs will address the legal, social, and health consequences of drug and alcohol
use, and provide information about effective techniques for resisting peer pressure to use illicit drugs or
alcohol.

SECTION 2. The School shall provide information about any drug and alcohol counseling and
rehabilitation and re-entry programs that are available to students. Students may be required to participate
in such programs in order to avoid suspension or expulsion if they are found to be in violation of this
policy. All parents/guardians and students shall annually be provided with a copy of this policy.

SECTION 3. The School certifies that it has adopted and implemented the drug prevention program
described in this policy in the form required by the Department of Elementary and Secondary Education
or the United States Department of Education. The School conducts a biennial review of such program to
determine its effectiveness, to implement necessary changes and to ensure that the disciplinary sanctions
are consistently enforced.
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@ Student Fees Medel-Policy'"[required} 2

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

No fees shall be charged for enrollment, supplies, equipment or costs attributable to courses of study, which
are offered for credit. Students are required to pay for materials, which are used in constructing projects or
other items, which are to be removed from the school, and are thereby the property of the student.

Students may be charged fees or admission for participation in activities, which are voluntary, such as
attendance at school athletic, or other co-curricular events. The fee schedule for such events shall be
submitted to the Board for approval annually.
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@ Student Records Medel-Policy[required] 12!

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

SECTION 1. The School will comply with the mandates of the Family Educational Rights and Privacy
Act (FERPA) and the Safe Schools Act regarding confidentiality of student records and disclosure of
personally identifiable information.

SECTION 2. The parents/guardians of students who are attending or have attended the School have the
right to inspect and review the educational records of their students and to request amendment of their
students’ educational records due to errors and/or omission. The School has adopted procedures for the
granting of parental requests for access to the educational records of their students within a reasonable
period of time, but in no case more than forty-five (45) days after the request is made.

SECTION 3. All information contained in a student's educational record, except information designated
as directory information by the School, shall be confidential and shall be directly accessible only to
school officials who demonstrate a legitimate educational interest in the student's records and to
parents/guardians or eligible students.

SECTION 4. Upon request by military recruiters or an institution of higher learning, the School will
provide students' names, addresses, and telephone listings. Parents will be notified annually of their right
to individually request that such information not be released without prior parental consent. Military
recruiters will be provided the same access to students as is given to institutions of higher learning.
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@ Reporting of Child Abuse and Neglect Medel-Policy|required}'??

The Governing Board of The Leadership School adopts the following regulation effective on the date that
the policy is adopted by the Board.

SECTION 1. Mandatory Reporters

The following individuals are mandatory reporters:
- Teacher

Prineinal

- -Executive Director

- School official
- -Any other person with responsibility for the care of children
Section 2. Reporting.

Section 2.1. All mandatory reporters have a duty!?3 to report suspected child abuse and neglect, including
truancy and educational neglect to the Missouri Department of Social Services, Children’s Division. Such
report shall be made via the Child Abuse and Neglect Hotline or the Online Mandated Reporting portal.

Section 2.2. Mandatory reporters who know or have reason to believe that a child has been or may be
subject to abuse or neglect by any person shall also report such belief to their supervisor.

Section 2.3. Any other school employee who is not a mandatory reporter shall report any suspect child
abuse or neglect to their supervisor. If their supervisor is not a mandatory reporter, the employee shall report
the suspected abuse or neglect to both their supervisor and a mandatory reporter.

SECTION 2.4. An oral report shall be made immediately, but in no case later than 24 hours from the time
there is reasonable cause to believe a child has been abused, by telephone or otherwise and followed by a
report in writing, if requested, to a child welfare agency providing protective services, as designated by the
Children’s Division, or, in the absence of such agency, to an appropriate police authority or LEA attorney.
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@ Discipline Medel-Policy-frequired}!?*

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

SECTION 1. Purpose

SECTION 1.1. The School’s discipline policy sets out the rules of student behavior applicable to all
students and the procedures for imposing discipline on students who violate these rules. In general,
discipline is designed to correct a student’s misconduct and to encourage the student to be a responsible
citizen of the School community. Disciplinary actions will be in proportion to the severity of the
unacceptable behavior, its impact on the school environment, the student’s age and grade level, the-stadent’s

previeus-diseipline-history-and other relevant factors.

The disciplinary process may include due consideration of student support services that may be available
through the school, the school system, other public entities, or community organizations. Where feasible,
the School prefers—towill reassign students exhibiting disruptive studentsbehaviors to alternative
educational settings temporarily rather than to suspend or expel such students from school.

Parental notification and parental involvement are essential to any effort to modify a student’s inappropriate
behavior. The intent of this policy will only be effective if parents and guardians, teachers, and school
administrators work together to improve student behavior and enhance academic performance.

The Board authorizes the immediate removal of a student upon a finding by a School Leader that the student
poses a threat of harm to self-er-others, as evidenced by the priereonduet-efsuchreliable report or student:
behavior. Any such removal will be subject to the appropriate due process procedures and in accordance
with law.

No student may be confined in an unattended locked space except in an emergency situation whlle awaltlng
the arrival of law enforcement personnel. s o
mﬂﬁeé—as—see&&s—pes&ble&befe;e%h&end—eﬁ%h&sehee%daﬂ—F or the purpose of thls pohcy, a student is
unattended if no person has visual contact with the student, and a locked space is a space that the student
cannot reasonably exit without assistance.

SECTION 2. Enforcement

The School Leader is responsible for the development of additional regulations and procedures regarding
student conduct needed to maintain proper behavior in schools under their supervision. All such regulations
and procedures shall be consistent with Board-adopted discipline policies.

Teachers have the authority and responsibility to make and enforce necessary rules for internal governance
in the classroom, subject to review by the School Leader. The Board expects each teacher to maintain a
satisfactory standard of conduct in the classroom;-while-meeting-the needs-of all-students-. All LEA staff is
required to enforce LEA policies, regulations and procedures in a manner that is fair and developmentally
appropriate and that considers the student and the individual circumstances involved.
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All employees of the LEA shall annually receive instruction related to the specific contents of the LEA’s
discipline policy and any interpretations necessary to implement the provisions of the policy in the course
of their duties including, but not limited to, approved methods of dealing with acts of school violence,
disciplining students with disabilities and instruction in the necessity and requirements for confidentiality.

SECTION 3. Investigation Process

When a violation of school rules is reported or suspected, the School Leader or designee will determine
whether an investigation is warranted and, if so, will instruct appropriate personnel to conduct an
investigation. The investigation should include interviews with the alleged perpetrator(s), victim(s),
identified witnesses, teacher(s), staff members, and others who might have relevant information. Written
statements should be obtained from all individuals who are interviewed. Video surveillance, if available,
should be reviewed and secured. Any other physical and documentary evidence should be collected and
preserved. School counselors, school social workers, school police, and other support staff should be
utilized for their expertise as determined by the circumstances of the matter. At an appropriate time during
or after the investigation, the parent or guardian will be notified. However, if the incident involves an injury
or similar situation, appropriate medical attention should be provided, and the parent or guardian should be
notified immediately.

SECTION 4. Definitions of Disciplinary Methods

SECTION 4.1. In-School Suspension. Defined as the removal of a student from regular classes and
assignment to an in-sehoel-suspension-alternative learning setting in the School. The student’s teachers
send-elass-will provide assignments and meet with the student to ensure full understanding and answer
questions regarding the assignment.in-sehoel-suspension- The student may not attend or participate in
extracurricular activities while assigned to an alternative learning setting. Occurrences of in- school
suspension will be documented and reviewed regularly.

A teacher may request that a student who has been assigned to in-sehoel-suspensionan alternative learning
setting be allowed to attend histhertheir class (such as lab classes). The granting of this request is limited

to cases where it is extremely important that a class not be missed or where a class cannot be made up ata
later date. The School Leader has the final decision.

For minor offenses, in lieu of in-sehool-suspensienalternative learning, and upon student or parent
request, students may be given the option of school service (i.e., picking up trash on the school grounds,
cleaning lunchroom tables, etc.), provided the school service is age-appropriate, supervised, and does not
include restroom duties.

SECTION 4.2. Out-of-School Suspension. Defined as the removal of a student from School (or school
bus) for one to ten school days. The School Leader may impose an out-of-school suspension of up to ten
school days. Schoolwork missed during 1-3 day suspensions may be made up when the student returns to

school. For suspensions of 4- - 10 school days;parents/guardians-may-requestschoelwork-and piekup the

schoelwoerk-during-school heurs-team will follow a learning plan to allow opportunity for learning and/or
completion of school work.

Long-term suspension is defined as the removal of a student from School (or school bus) for more than
ten school days but not beyond the current school semester. Only the StudentEvidentiary Hearing

Committee(defined-belowy-er-the-school’s Governing Board may impose long-term suspension.
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A student on long-term suspension who has not been referred to an alternative school may not receive
homework, make up work, or take semester exams unless allowed to do so by the StadentEvidentiary
Hearing-Committee-or-the-school’s Governing Board. A student on long-term suspension is not allowed
on school property and may not participate in any school activities or school functions.

In some cases (limited to one per student per academic year), the School Leader may temporarily
postpone a student’s suspension if the offense was committed at a critical time in the academic calendar
(i.e., immediately before final exams). This does not apply to offenses that are violations of state or
federal law or that involve weapons, violence, or drugs.

SECTION 4.3. Expulsion. Defined as the removal of a student from School (or school bus) for a specified
period of time beyond the current semester. Only the Student Evidentiary Hearing Committee or the
school’s Governing Board may impose expulsion.

A student who has been expelled may not attend any school within the LEA but may apply for
readmission after six months.

SECTION 4.4. Alternative School. A student who is removed from his/hertheir local school for more than
10 school days may be allowed to attend an alternative school for instruction, academic support, and
counseling. Alternative school enables a student to take academic classes that allow the student to keep up
with the course credit requirements toward graduation. The student may not return to histrertheir school
or any other school or attend any extracurricular activities while attending an alternative school pursuant
to a long-term suspension or expulsion.

SECTION 4.5. Probation—ProbationOpportunity. “Opportunity” means that a student is placed on a trial
period during which the student is expected to maintain good behavior. A student found guilty of certain
offenses may be placed on prebatienOpportunity status by the School Leader, a local formal hearing
officer, the Student Evidentiary Hearing Committee, the Disciplinary Action Review Committee, or the
school’s Governing Board. Violation of a local school or school system rule while on probation may
result in further disciplinary action, including a possible referral to the Student Evidentiary Hearing
Committee.

SECTION 4.6. Restrictions on School Activities. Students who are suspended or expelled will not be
allowed to participate in any school-sponsored activities, [including the prom or graduation exercises] if
these occur during the period of suspension or expulsion. A parent or guardian may, for good cause,
petition the School Leader for permission for the student to participate in school-sponsored activities. If
denied permission by the School Leader, the parent or guardian may appeal to the school’s Governing
Board. The Board’s decision shall be final.

SECTION 5. Offenses and Consequences

SECTION 5.1. Reporting to Law Enforcement. It is the policy of the School to report all crimes occurring
on school grounds to law enforcement, including, but not limited to, the crimes the LEA is required to
report in accordance with law.

The following acts, regardless of whether they are committed by juveniles, are subject to this reporting
requirement:

1. First or second degree murder under §§ 565.020, .021, RSMo.
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. Voluntary or involuntary manslaughter under § 565.023, .024, RSMo.

. Kidnapping under § 565.110, RSMo.

. First, second or third degree assault under §§ 565.050, .060, .070, RSMo.
. Sexual assault or deviate sexual assault under §§ 566.040, .070, RSMo.
. Forcible rape or sodomy under §§ 566.030, .060, RSMo.

. Burglary in the first or second degree under §§ 569.160, .170, RSMo.

. Robbery in the first degree under § 569.020, RSMo.

9. Possession of a weapon under chapter 571, RSMo.

10. Distribution of drugs under §§ 195.211, .212, RSMo.

11. Arson in the first degree under § 569.040, RSMo.

12. Felonious restraint under § 565.120, RSMo.

13. Property damage in the first degree under § 569.100, RSMo.

14. Child molestation in the first degree pursuant to § 566.067, RSMo.
15. Sexual misconduct involving a child pursuant to § 566.083, RSMo.
16. Sexual abuse pursuant to § 566.100, RSMo.

17. Harassment under § 565.090, RSMo.

18. Stalking under § 565.225, RSMo.

0N DN KW

The School Leader shall also notify the appropriate law enforcement agency if a student is discovered to
possess a controlled substance or weapon in violation of the LEA's policy.

In addition, the School Leader shall notify the appropriate division of the juvenile or family court upon
suspension for more than ten days or expulsion of any student who the School is aware is under the
jurisdiction of the court.

SECTION 5.2. Documentation in Student's Discipline Record. The School Leader, histhertheir designee or
other administrators or school staff will maintain all discipline records as deemed necessary for the orderly
operation of the schools. In addition, any of the following offenses constitute a serious violation of the
School's policy and must be documented in the student's discipline record in accordance with law:

1. Any act of school violence or violent behavior.

2. Any offense that occurs on school property, on school transportation or at any school activity and that is
required by law to be reported to law enforcement officials.

3. Any offense that results in an out-of-school suspension for more than ten school days.

SECTION 5.3. Prohibition Against Being On or Near School Property During Suspension. All students
who are suspended or expelled are prohibited from being on school property for any reason unless
permission is granted by the School Leader or histhertheir designee. Any student who is suspended for any
offenses listed in section 160.261, RSMo., or any act of violence or drug-related activity shall not be
allowed to be within 1,000 feet of any public school in the LEA unless one of the following conditions
exist:

1. The student under the direct supervision of the student's parent, legal guardian, or custodian.

2. The student is under the direct supervision of another adult designated by the student's parent, legal
guardian, or custodian, in advance, in writing, to the School Leader of the school that suspended the student.
3. The student is in an alternative school that is located within 1,000 feet of a public school in the LEA.

4. The student resides within 1,000 feet of a public school in the LEA and is on the property of his or her
residence.
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If a student violates this prohibition he or she may be subject to additional discipline, including suspension
or expulsion, in accordance with the offense, "Failure to Meet Conditions of Suspension," listed below.

SECTION 5.4. Prohibited Conduct. The following are descriptions of prohibited conduct as well as
potential consequences for violation. In addition to the consequences specified here, school officials will
notify law enforcement and document violations in the student's discipline file pursuant to law and Board
policy.

Arson — Starting or attempting to start a fire or causing or attempting to cause an explosion.

First Offense: School Leader/Student conference, detention, in-school suspension, 1-180 days out-of-
school suspension, or expulsion. Restitution if appropriate.

Subsequent 1-180 days out-of-school suspension or expulsion. Restitution if appropriate.
Offense:

Assault
1. Hitting, striking and/or attempting to cause injury to another person; placing a person in reasonable
apprehension of imminent physical injury; physically injuring another person.

First Offense: = School Leader/Student conference, detention, in-sehoel-suspension;-alternative
learning setting, 1-+86 - 10 days out-of-school suspension, or expulsion.

Subsequent In-school suspension, 1- - 180 days out-of-school suspension, or expulsion.
Offense:

2. Attempting to kill or cause serious physical injury to another; killing or causing serious physical injury
to another.

First Offense: = Expulsion.

Automobile/Vehicle Misuse — Discourteous or unsafe driving on or around school property, unregistered
parking, failure to move vehicle at the request of school officials, failure to follow directions given by
school officials or failure to follow established rules for parking or driving on school property.

First Offense:  School Leader/Student conference, suspension or revocation of parking privileges,
detention, in-school suspension, or 1-10 days out-of-school suspension.

Subsequent Revocation of parking privileges, detention, in-school suspension, or 1-+8010 days out-
Offense: of-school suspension.

group-
Bullying is an ongoing and deliberate misuse of power in relationships through repeated verbal, physical

and/or social behavior that intends to cause physical, social and/or psychological harm. It can involve an
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individual or a group misusing their power, or perceived power, over one or more persons who feel unable
to stop it from happening.

Bullying can happen in person or online, via various digital platforms and devices and it can be obvious
(overt) or hidden (covert). Bullying behavior is repeated, or has the potential to be repeated, over time (for
example, through sharing of digital records).

https://www.ncab.org.au/bullying-advice/bullying-for-parents/definition-of-bullying/

First Offense:  School Leader/Student conference, detention, in-school suspension, or 1-18610 days
out-of-school suspension or expulsion.

Subsequent 1-180 days out-of-school suspension or expulsion.
Offense:

Bus or Transportation Misconduct— Any offense committed by a student on, while waiting for, or entering
transportation provided by or through the school shall be punished in the same manner as if the offense had
been committed at the student's assigned school. In addition, transportation privileges may be suspended or
revoked.

Dishonesty — Any act of lying, whether verbal or written, including forgery.

First Offense: Nullification of forged document. School Leader/Student conference, detention, in-

school suspension;-er1-10-days-eut-of-schoolsuspension:.

Subsequent Nullification of forged document. Detention; or in-school suspension;+380-days-eut-of-
Offense: seboolpemdionoreanldon

Disrespect to Staff— Willful or continued willful disobedience of a directive or request by a LEA staff
member or disrespectful verbal, written, pictorial, or symbolic language or gesture that is directed at a LEA
staff member and that is rude, vulgar, defiant, in violation of LEA policy or considered inappropriate in
educational settings.

First Offense: = School Leader/Student conference, detention, in-school suspension, or 1-10 days out-of-
school suspension.

Subsequent Detention, in-school suspension, 1-180 days out-of-school suspension, or expulsion.
Offense:

Disruptive Conduct or Speech — Verbal, written, pictorial or symbolic language or gesture that is directed
at any person and that is disrespectful, rude, vulgar, defiant, in violation of LEA policy or considered
inappropriate in educational settings or that materially and substantially disrupts classroom work, school
activities or school functions. Students will not be disciplined for speech in situations where it is protected
by law.
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First Offense: School Leader/Student conference, detention, in-school suspension, or 1-10 days out-of-
school suspension.

Subsequent Detention, in-school suspension, or 1-18610 days out-of-school suspension;-er-expulsion:
Offense:

Drugs/Alcohol
1. Possession, sale, purchase or distribution of any over-the-counter drug, herbal preparation or imitation
drug or herbal preparation.

First Offense: = School Leader/Student conference, in-school suspension or 1-180 days out-of-
school suspension.

Subsequent 1-180 days out-of-school suspension or expulsion.
Offense:

2. Possession, use of, or attendance while under the influence of or soon after consuming any unauthorized
prescription drug, alcohol, narcotic substance, unauthorized inhalants, controlled substances, illegal drugs,
counterfeit drugs, imitation controlled substances or drug-related paraphernalia.

First Offense: = School Leader/Student conference, in-school suspension, 1-180 days out-of-
school suspension.

Subsequent 1-180 days out-of-school suspension or expulsion.
Offense:

3. Sale, purchase, transfer or distribution of any prescription drug, alcohol, narcotic substance, unauthorized
inhalants, controlled substances, illegal drugs, counterfeit drugs, imitation controlled substances or drug-
related paraphernalia.

First Offense: = Expulsion.

Extortion — Threatening or intimidating any person for the purpose of obtaining money or anything of value.

First Offense: School Leader/Student conference, detention, in-school suspension, or 1-10 days out-of-
school suspension.

Subsequent In-school suspension, 1-180 days out-of-school suspension, or expulsion.
Offense:

Failure to Meet Conditions of Suspension — Coming within 1,000 feet of any public school in the LEA
while on suspension for an offense that requires reporting to law enforcement or for an act of school
violence or drug-related activity. See section of this regulation entitled, "Prohibition Against Being On or
Near School Property During Suspension.”

In determining whether to suspend or expel a student, consideration shall be given to whether the student
poses a threat to the safety of any child or school employee and whether the student's presence within 1,000
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feet of the school is disruptive to the educational process or undermines the effectiveness of the school's
disciplinary policy.

First Offense: Verbal warning, detention, in-school suspension, 1-180 days out-of-school suspension,
or expulsion.

Subsequent Verbal warning, detention, in-school suspension, 1-180 days out-of-school suspension,
Offense: or expulsion.

False Alarms (see also "Threats or Verbal Assaults") — Tampering with emergency equipment, setting off
false alarms, making false reports; communicating a threat or false report for the purpose of frightening,
disturbing, disrupting or causing the evacuation or closure of school property.

First Offense: Restitution. School Leader/Student conference, detention, inor n-school suspension, or
1-18610 days out-of-school suspension;-er-expuision.

Subsequent Restitution. In-school suspension, 1-180 days out-of-school suspension, or expulsion.
Offense:

Fighting (see also, "Assault") — Mutual combat in which both parties have contributed to the conflict either
verbally or by physical action.

First Offense:  School Leader/Student conference, detention, in-school suspension, or 1-+80 - 10 days
out- of- school suspension.

Subsequent In-school suspension, 1- - 180 days out-of-school suspension, or expulsion.
Offense:

Harassment/Discrimination— Use of verbal, written or symbolic language based on race, color, religion,
sex, national origin, ancestry, disability, age or any other characteristic that has the purpose or effect of
unreasonably interfering with a student’s educational environment or creates an intimidating, hostile or
offensive educational environment. Examples of illegal harassment include, but are not limited to, graffiti,
display of written material or pictures, name calling, slurs, jokes, gestures, threatening, intimidating or
hostile acts, theft or damage to property.

First Offense: School Leader/Student conference, detention, in-school suspension, or 1-180 - 5 days
out-of-school suspension;-er-expulsion.

Subsequent In-school suspension, 1-180 days out-of-school suspension, or expulsion.

Offense:

Hazing — Any activity that a reasonable person believes would negatively impact the mental or physical
health or safety of a student or put the student in a ridiculous, humiliating, stressful or disconcerting position
for the purposes of initiation, affiliation, admission, membership or maintenance of membership in any
group, class, organization, club or athletic team including, but not limited to, a grade level, student
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organization or school-sponsored activity. Hazing may occur even when all students involved are willing
participants.

First Offense: School Leader/Student conference, in-school suspension, 1-180 days out-of-school
suspension, or expulsion.

Subsequent 1-180 days out-of-school suspension or expulsion.
Offense:

Public Display of Affection — Physical contact that is inappropriate for the school setting including, but not
limited to, kissing and groping.

First Offense: School Leader/Student conference, detention, _or in-school suspension;—er1—180-days
out-of-school-suspension..

Subsequent  Detention, in-school suspension, 1-18610 days out-of-school suspension, or expulsion.
Offense:

Sexual Harassment/Discrimination
4. +-Use of unwelcome verbal, written or symbolic language based on gender or of a sexual nature
that has the purpose or effect of unreasonably interfering with a student'sstudent’s educational
environment or creates an intimidating, hostile or offensive educational environment. Examples of
sexual harassment include, but are not limited to, sexual jokes or comments, requests for sexual
favors and other unwelcome sexual advances.

First Offense: = School Leader/Student conference, detention, in-school suspension, 1-180 days
out-of-school suspension, or expulsion.

Subsequent In-school suspension, 1-180 days out-of-school suspension, or expulsion.
Offense:

5. 2-Unwelcome physical contact based on gender or of a sexual nature when such conduct has the
purpose or effect of unreasonably interfering with a student'sstudent’s educational performance or
creates an intimidating, hostile or offensive educational environment. Examples include, but are
not limited to, touching or fondling of the genital areas, breasts or undergarments, regardless of
whether or not the touching occurred through or under clothing.

First Offense: = School Leader/Student conference, in-school suspension, 1-180 days out-of-
school suspension, or expulsion.

Subsequent 1-180 days out-of-school suspension or expulsion.
Offense:
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Sexual Misconduct — Exposing of body parts to another individual including, but not limited to, possession,
transfer or exposure of images, electronic or otherwise, of the body parts or sexually explicit images of
oneself or others, and/or initiating or participating in an act of a sexual nature.

First Offense: School Leader/Student conference, detention, in-school suspension, 1-180 days out-of-
school suspension, or expulsion.

Subsequent In-school suspension, 1-180 days out-of-school suspension, or expulsion.
Offense:
Technology Misconduct

devices during instructional time.

6. +-Unauthorized use of cellular telephones, personal computers, or unauthorized use of electronic

First Offense: = Teacher/Student conference, temporary confiscation of device, and/or detention.

Subsequent Teacher/Student conference, School Leader/Student conference, temporary
Offense: confiscation of device, detention, or 1-180 days out-of-school suspension.

7. 2—Attempting, regardless of success, to gain unauthorized access to technology system or
information; to use LEA technology to connect to other systems in evasion of the physical
limitations of the remote system; to copy LEA files without authorization; to interfere with the
ability of others to utilize LEA technology; to secure a higher level of privilege without
authorization; to introduce computer “‘viruses;"—,” ‘“hacking™” tools, or other
disruptive/destructive programs onto or using LEA technology; or to evade or disable a

filtering/blocking device.

First Offense: = Restitution. School Leader/Student conference, loss of user privileges,
detention, in-school suspension, eror 1-180 days out-of-school suspension.

Subsequent Restitution. Loss of user privileges, 1-180 days out-of-school suspension, or
Offense: expulsion.

8. 3—Violation other than those listed in (2) or of the Board Technology Acceptable Use Policy or
regulations, administrative procedures or netiquette rules governing student use of LEA
technology.

First Offense: = Restitution. School Leader/Student conference, detention, in-school suspension,
or 1-180 days out-of-school suspension.

Subsequent Restitution. Loss of user privileges, in-school suspension, 1-180 days out-of-
Offense: school suspension, or expulsion.

Theft
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Theft, attempted theft or knowing possession of stolen property.
First Offense: Return of or restitution for property. School Leader/Student conference, detention, or in-
school suspension;-er1-180-days-out-ef-school-suspension-.z
Subsequent Return of or restitution for property. 1-488 1 - 10 days out-of-school suspension or
Offense: expulsion.

Threats or Verbal Assault

Verbal, written, pictorial or symbolic language and/or gestures creating a reasonable fear of physical injury
or causing school property damage. Threats by students, whether made on campus or off school grounds,
which constitute a “true threat” against the LEA, its students or employees, will be immediately reported
to law enforcement officials and will subject the student to suspension and a possible referral for expulsion.
The definition of “true threat” shall be construed in accordance with applicable law and encompasses those
statements that a reasonable recipient would view as a serious threat of violence or death.

First Offense: School Leader/Student conference, detention, in-school suspension, 1-180 days out-of-
school suspension, or expulsion.

Subsequent In-school suspension, 1-180 days out-of-school suspension, or expulsion.
Offense:

Tobacco
Defined as possession and/or us of any tobacco products on school grounds, school-transportation or at any
school-activity.

First Offense: = Confiscation of tobacco product. School Leader/Student conference, detention,
or in-school suspension.

Subsequent Confiscation of tobacco product. Detention, in-school suspension, or 1-10 day
Offense: out-of-school suspension.
Truancy

Defined as absence from school without the knowledge and consent of parents/guardians and/or the school
administration; excessive non-justifiable absences, even with the consent of parents/guardians.

First Offense: School Leader/Student conference, detention, or 1-3 days in-school suspension.

Subsequent Detention or 3-10 days in-school suspension.
Offense:

Unauthorized Entry
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Entering or assisting any other person to enter a LEA facility, office, locker, or other area that is locked or
not open to the general public; entering or assisting any other person to enter a LEA facility through an
unauthorized entrance; assisting unauthorized persons to enter a LEA facility through any entrance.

First Offense: School Leader/Student conference, detention, in-school suspension, or 1-180 days out-
of-school suspension.

Subsequent 1-180 days out-of-school suspension or expulsion.
Offense:

Vandalism
Defined as the willful damaging or the attempt to cause damage to real or personal property belonging to
the school, staff or students.

First Offense: Restitution. School Leader/Student conference, detention, in-school suspension, 1-+8610
days out-of-school suspension, or expulsion.

Subsequent Restitution. In-school suspension, 1-180 days out-of-school suspension, or expulsion.
Offense:

Weapons

1. Defined as the possession or use of any instrument or device, other than those defined in 18 U.S.C. §
921, 18 U.S.C. § 930(g)(2) or section 571.010, RSMo, which is customarily used for attack or defense
against another person; any instrument or device used to inflict physical injury to another person.

First Offense: = School Leader/Student conference, in-school suspension, 1-180 days out-of-
school suspension, or expulsion.

Subsequent 1-180 days out-of-school suspension or expulsion.
Offense:

2. Possession or use of a firearm as defined in 18 U.S.C. § 921 or any instrument or device defined in
section 571.010, RSMo., or any instrument or device defined as a dangerous weapon in 18 U.S.C. §

930(2)(2)

First Offense: = One calendar year suspension or expulsion, unless modified by the Board upon
recommendation by the superintendent.

Subsequent Expulsion.
Offense:
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@ Threats of Violence Medel-Policy'?

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

SECTION 1.- Policy.

It is the policy of the Governing Board to take all reasonable steps to provide a safe environment for students
and staff. To that end, any threat by any individual directed toward another which if carried out would pose
a potential danger to the life and safety of students and/or staff should be regarded and treated seriously.

SECTION 2. Responsibility for Reporting

SECTION 2.1. Any student who receives information concerning such a threat should immediately report
that information to a teacher, counselor, or school administrator. The failure of a student to report such
information may be treated as a disciplinary problem.

SECTION 2.2. Any employee who receives information concerning such a threat should take appropriate
action to respond to the threat including taking steps to separate the student perceived to be a threat from
the potentially threatening situation and/or reporting the information to the Administrator(s). If the staff
member believes the situation is so serious as to warrant the notifying of outside authorities, the employee
must notify the Administrator(s) so that the Administrator(s) can be responsible for taking such steps.

SECTION 3. Administrative Action.

SECTION 3.1. The School Leader or histhertheir designee should take immediate steps to investigate and
determine the factual circumstances of the threat and then determine the appropriate action to respond to it.
Such action may include disciplining the student(s) involved as appropriate under school rules, contacting
the parents of the student(s) involved, contacting appropriate law enforcement or other officials.

SECTION 3.2. Whenever the responsible Administrator(s) feels that it is necessary to contact outside
officials to respond to a threat appropriately, the School Leader or his/hertheir designee should also contact
the Governing Board.

125 0p., App. NN.
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@ Teacher Externship Medel-Policy'2

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

If The Leadership School uses a salary schedule in which a teacher receives a higher salary if he or she
has earned credit hours in graduate-level courses, the school shall consider any teacher who has
completed a certified teacher externship to have completed credit hours in graduate-level courses on its
salary schedule in the manner prescribed by the equivalency schedule developed under this section and
compensate the teacher accordingly.

126
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@ Flag of the United States of America and Pledge of Allegiance Medel-Policy{recommended}'?’

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

Section 1. Display of Flag of the United States of America

Section 1.1. The School shall display in a prominent play either upon the outside of the school building or
upon a pole erected in the school yard the flag of the United States of America.

Section 2. Pledge of Allegiance.

Section 2.1. The school shall ensure that the Pledge of Allegiance to the flag of the United States of
America is recited in at least one scheduled class for every student enrolled in the school no less often
than once per school day.

Section 2.2. No student shall be required to recite the Pledge of Allegiance.

127171.021, RSMo.
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@ Eddie Eagle Gunsafe Program Medel-Policy'2

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

Section 1. Eddie Eagle Gunsafe Program

Section 1.1. The school may annually teach the Eddie Eagle Gunsafe Program to first grade students. The
school is authorized to teach any substantially similar program of the same qualifications or any successor
program in lieu of the Eddie Eagle Gunsafe Program.

Section 1.2. The purpose of the program is to promote the safety and protection of children. It shall
emphasize how students should respond if they encounter a firearm.

Section 1.3. School personnel and program instructors shall not make value judgments about firearms.

Section 1.4. The school not include or use a firearm or demonstrate the use of a firearm when teaching the
program.

Section 1.5. Students with disabilities shall participate to the extent appropriate as determined by the
provisions of the Individuals with Disabilities Education Act or Section 504 of the Rehabilitation Act.

128 171.410, RSMo.
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@ Volunteers and Chaperones Medel-Policy-[Seetion1required}'?’

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

SECTION 1. The School encourages participation of parents and citizens of the community to volunteer
in the school in order to serve as additional resources to the teachers and students. Prior to serving as a
volunteer, each individual who may have unsupervised contact with a child must complete an application
for the position, have a satisfactory criminal records check, and have a satisfactory check of the child
abuse/neglect records maintained by the Missouri Department of Social Services. —Reguired

SECTION 2. Chaperone Duties and Responsibilities.

SECTION 2.1. All students must ride in school provided transportation both to and from the field
tripfieldtrip and during transport during a field-tripfieldtrip to multiple locations. At no time will students
ride in transportation not provided by the school unless prior approval by administration is granted in
writing.

SECTION 2.2. School staff shall maintain a list of all chaperones and the students to which they are
assigned. Chaperones are responsible specifically forto supervision of these students; however, they also
retain responsibility for general supervision and safety of all The Leadership School students.

SECTION 2.3. Adults observing behavior by students or other adults that is contrary to school policy or
procedure shall immediately report the incident to a The Leadership School staff member or administration.

SECTION 2.4. School staff is responsible for taking-the roll of students prior to departure from any
location, every time the group reconvenes, and periodically throughout the course of the-trip to ensure all
students are present. School staff may not delegate this responsibility to a chaperone or any other person.

SECTION 2.5. The use of cell phones and texting should be for emergency use only when acting in a
supervisory capacity.

SECTION 2.6. Chaperones should be strategically located on buses and at venues to ensure that students
are adequately supervised at all times.

SECTION 2.7. Chaperones may not bring siblings of their child who is attending the trip.

SECTION 2.8. Chaperones may not leave the group or venue at any time during the course of a field
tripfieldtrip from departure from the school to arrival at the school after the trip. Chaperones and School
staff are expected to participate in all activities planned as part of a field trip itinerary.

SECTION 2.9. Chaperones may not drink alcoholic beverages, utilize illegal substances, smoke or chew
tobacco, or use profanity at any time during the course of a field-tripfieldtrip from departure from the school
to arrival at the school after the trip. Chaperones should refrain from socializing with other chaperones or
School staff while supervising students.
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SECTION 2.10. Chaperones should ensure that all students remain seated on the bus and monitor student
behavior on the bus. Students are expected to be quiet while in heavy traffic, when exiting/entering the
interstate, or when crossing a railroad track.

SECTION 2.11. Students should be escorted into and out of public bathrooms. At no time should any
student, even a child of a chaperone, be left unattended in a bathroom.

SECTION 2.12. A School staff member or chaperone should never leave Students unattended.

SECTION 2.13. Students should remain with their specific chaperone unless authorized by a The
Leadership School staff member.

SECTION 2.14. Students who become ill during the course of a field trip should be brought to a The
Leadership School staff member. Parents of the student should be promptly contacted by the-The
Leadership School staff member. The School staff member and chaperone will work collaboratively to
ensure the child is properly attended.

SECTION 2.15. All procedures and rules specific to a field trip shall be strictly adhered to by all parents,
students, and The Leadership School staff.
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@ Weapons at School Medel-Policyjrequired}!30

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

SECTION 1. The presence of firearms and weapons poses a substantial risk of serious harm to School
students, staff, and community members and is a violation of state law. Therefore, possession of firearms
and weapons is prohibited on school premises at all times except for law enforcement officials.

SECTION 2. Student participation in school sanctioned gun safety courses, student military or ROTC
courses, or other school sponsored firearm related events does not constitute a violation of this policy,
provided the student does not carry a firearm or other weapon into any school, school bus, or onto the
premises of any other activity sponsored or sanctioned by school officials. In addition, persons passing
through School LEA property for purposes of dropping off or picking up a student do not violate this
policy if they possess a lawful permitted weapon in the vehicle during this time.
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@ Student Safety Medel-Policy-frequired}'3!

The Board of The Leadership School adopts the following policy effective on the date of adoption by the
Board.

In addition, and pursuant to the Every Student Succeeds Act of 2015, student victims of a violent criminal
offense that was committed on school premises may transfer to another school. To ensure awareness of
this policy, the parents of student victims will be notified in writing of the right to a school transfer.

For purposes of this policy, a victim is a student who has suffered personal injury or injuries to his or her
property as a direct result of a violent criminal offense. This definition does not include bystanders or
witnesses to the act unless they suffered personal or property injury as a direct result of a violent criminal
offense while on school premises.

The School will notify the Department of Elementary and Secondary Education (DESE) of all violent
criminal offenses committed on school premises when the victim is a student or employee.
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@ Seclusion, Restraint and Corporal Punishment Medel-Policy-frequired}revised]'3?

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

SECTION 1. General Policy Provisions

SECTION 1.1. The use of chemical restraint, mechanical restraint, or prone restraint, as defined by state
law, is prohibited by the school.

SECTION 1.2 The use of seclusion, as defined by state law;-is-prohibited-withinthe-Sehoeol or regulations,
may be used in limited circumstances.

SECTION 1.2.1 Seclusion does not include “time-out,” defined as a behavioral intervention in which the
student is temporarily removed from the learning activity but in which the student is not confined.

SECTION 1.2.2. Seclusion does not include in-school suspension, detention, or a student-requested break
in a different location in the classroom or in a separate unlocked room.

SECTION 2. Physical Restraint

Physical restraint may be utilized only when the student is an immediate danger to himself or others and
the student is not responsive to less intensive behavioral interventions including verbal directives or other
de-escalation techniques.

SECTION 2.1. Physical restraint does not include: providing limited physical contact and/or redirection to
promote student safety, providing physical guidance or prompting when teaching a skill, redirecting
attention, providing guidance to a location, or providing comfort.

SECTION 2.2. Physical restraint shall not be used (1) as a form of discipline or punishment (2) when the
student cannot be safely restrained; or (3) when the use of the intervention would be contraindicated due to
the student’s psychiatric, medical, or physical conditions as described in the student’s educational records.

SECTION 2.3 All physical restraint must be immediately terminated when the student is no longer an
immediate danger to himself or others or if the student is observed to be in severe distress.

SECTION 2.4. Before any staff member may implement physical restraint, he or she should have completed
an approved training program.

SECTION 2.4.1 Approved training programs must address a full continuum of positive behavioral
intervention strategies as well as prevention and de-escalation techniques and restraint.

SECTION 2.4.2 The school shall annually review the policy and procedures regarding the physical restraint
of students. Any employee who is authorized to use restraints shall annually complete mandatory training
in the restraint techniques the school uses.
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Section 2.4.3 Schools and programs shall maintain written or electronic documentation on training provided
and the list of participants in each of the provided training-sessien-trainings. Copies of such documentation
will be made available to the Missouri Department of Education or any member of the public upon request.

SECTION 2.5. If a staff member who has not completed an approved training program has to physically
restrain a student to prevent injury to a student or others in an emergency situation when staff members
trained in physical restraint are not available, he or she should ask other students, if present, to request
assistance immediately.

SECTION 2.6. The use of physical restraint on a student shall be monitored by another staff member or
administrator. The use of physical restraint shall be documented by staff or faculty participating in or
supervising the restraint for each student in each instance in which the student is restrained. A report shall
be completed that contains the following information:

a. The date, time of day, location, duration, and description of the incident and interventions;

b. Any event leading to the incident and the reason for using restraint;

¢. A description of the methods of restraint used;

d. The nature and extent of an injury to the student;

e. The names, roles, and certifications of each employee involved in the use of restraint

f. The name, role, and signature of the person who prepared the report;

g. The name of any employee whom the parent or guardian can contact regarding the incident and
use of restraint;

h. The name of an employee to contact if the parent or guardian wishes to file a complaint; and

i. A statement directing parents and legal guardians to a sociological, emotional, or behavioral
support organization and a hotline number to report child abuse and neglect.

A copy of any reported created under this section shall be given to the Department of Elementary and
Secondary Education within thirty days of the incident.

SECTION 2.7. Whenever physical restraint is used on a student the school or program where the restraint
is administered shall notify the student’s parent or legal guardian no later than one hour after the end of the
school day in which the use of the restraint occurred. The notification may be oral or electronic and shall
include a statement that the report created under Section 2.6 will be provided within five school days. Any
report created under Section 2.6 shall be provide to the parent or legal guardian within five school days.

Section 2.8. An officer, administrator, or employee of the school is prohibited from retaliating against any
person for having reported a violation of this policy; or providing information regarding a violation of this
policy.

SECTION 3. Time-Out

This policy does not prohibit a staff member from utilizing time-out, as defined above, or any other
classroom management technique or approach, including a student’s removal from the classroom that is not
specifically addressed in this rule.

SECTION 4. Student Fights or Altercations

This policy does not prohibit a staff member from taking appropriate action to diffuse a student fight or
altercation.
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SECTION 5. Physical Restraints

The decision whether or not the use of physical restraint is necessary to protect students or others from
imminent harm or bodily injury, and taking the actions deemed necessary to protect students or others from
imminent harm or bodily injury, are actions that involve the performance of discretionary, not ministerial,
duties.

SECTION 6. Law Enforcement or Emergency Medical Personnel Assistance

Section 6.1. In some instances, in which a student is an immediate danger to himself or herself or others,
the school or program must determine when it becomes necessary to seek assistance from law enforcement
and/or emergency medical personnel. Nothing in this policy shall be construed to interfere with the duties
of law enforcement or emergency medical personnel.

Section 6.2. School officials must notify a student’s parent or guardian immediately when emergency
medical or law enforcement personnel remove a student from a school or program setting.

SECTION 7. Corporal Punishment

SECTION 7.1. For the purposes of this policy, corporal punishment is a form of physical punishment
administered by an adult to the body of a child for the purpose of discipline or reformation, or to deter
attitudes or behaviors deemed unacceptable. No person employed by or volunteering on behalf of the
School shall administer corporal punishment or cause corporal punishment to be administered upon a
student attending LEA schools.

SECTION 7.2. A staff member may, however, use reasonable physical force against a student for the
protection of the student or other persons or to protect property. Restraint of students in accordance with
the School's policy on student seclusion, isolation, and restraint is not a violation of this policy.

Cardiopulmonary Resuscitation Instruction Medel-Policy

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

For a school that offers high school education, the school shall provide enrolled student instruction in
cardiopulmonary resuscitation. Upon graduation from high school, pupils shall have received thirty
minutes of cardiopulmonary resuscitation instruction and training in the proper performance of the
Heimlich maneuver or other first aid for choking given any time during a pupil’s four years of high
school. Instruction shall be included in the school’s existing health or physical education curriculum.

Students with disabilities may participate to the extent appropriate as determined by the provisions of the
Individuals with Disabilities Education Act or Section 504 of the Rehabilitation Act.
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@ Active Shooter Training and Drills Medel-Policy-frequired}'3

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

SECTION 1. Teacher and Employee Training

At the discretion of school administration, the school may include in its teacher and school employee
training a component on how to properly respond to students who provide them with information about a
threatening situation and how to address situations in which there is a potentially dangerous or armed
intruder in the school. Training may also include information and techniques on how to address situations
where an active shooter is present in the school or on school property.

The administration may conduct the training on an annual basis. If no formal training has previously
occurred, the length of the training may be eight hours. The length of annual continuing training may be
four hours.

SECTION 2. Simulated Active Shooter and Intruder Response REQUIRED

All school personnel shall participate in a simulated active shooter and intruder response drill conducted
and led by law enforcement professionals. Each drill may include an explanation of its purpose and a safety
briefing. The training shall require each participant to know and understand how to respond in the event of
an actual emergency on school property or at a school event. The drill may include:

(1) Allowing school personnel to respond to the simulated emergency in whatever way they have been
trained or informed; and

(2) Allowing school personnel to attempt and implement new methods of responding to the simulated
emergency based upon previously used unsuccessful methods of response.

All instructors for the program shall be certified by the department of public safety's peace effieersofficers’
standards training commission.

SECTION 3. The school shall foster an environment in which students feel comfortable sharing
information they have regarding a potentially threatening or dangerous situation with a responsible adult.
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@ Age Criteria for Kindergarten Admission Medel-Policy [required}'3*
SECTION 1. Kindergarten Eligibility Criteria

To be eligible to receive state funds for kindergarteners, a child is eligible for admission to kindergarten
and to a summer school session immediately preceding kindergarten, if offered, if the child reaches the age
of five before the first day of August of the school year beginning in that calendar year.

Accordingly, no state funds will be received for a child admitted to kindergarten who reaches the age of
five on or after August 1 of the school year beginning in that calendar year, unless one of the following
exceptions applies:

(1) The child is a military dependent who has successfully completed an accredited prekindergarten
program or has attended an accredited kindergarten program in another state.

(2) If a charter school is located within a metropolitan school district (St. Louis Public Schools district),
and the school district has elected, under section 160.054, RSMo, to admit kindergarten children who reach
the age of five on or before any date between August first and October first of that year, then the charter
school may adopt the same policy.

(3) If a charter school is located within an urban school district (Nermandy—CoeHaberative—Sehool
PistrietKansas City Public Schools district), and the school district has elected, under section 160.055,

RSMo, to admit to kindergarten children who reach the age of five on or before any date between August
first and October first of that year, then the charter school may adopt the same policy.

SECTION 2. Kindergarten Admittance Policy

Based on the foregoing, the Governing Board of The Leadership School adopts the following policy
effective on the date that the policy is adopted by the Board.

No child shall be admitted to kindergarten or to the summer school session immediately preceding
kindergarten, if offered, unless the child reaches the age of five before: the first day of October of the school
year beginning in that calendar year.

134 0p., App. VV.

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack

322 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

242

@ Program for Homeless Students Medel-Policy-frequired}'3

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

The Leadership School (LEA) recognizes that homelessness alone should not
be a sufficient reason to separate students from the mainstream school environment. Therefore, the
=EA); The Leadership School, in accordance with state and federal law (Title VII-B
of the McKinney-Vento Homeless Assistance Act, as amended by the Every Student Succeeds Act) and
the Missouri State Plan for Homeless Children and Youth, will give special attention to ensure that
homeless children in the-EEAThe Leadership School have access to free, appropriate public education.

Definitions:

A “homeless child” or “homeless youth” is one who:

A. lacks a fixed, regular, and adequate nighttime residence; and

B. includes--
1. children and youths who are sharing the housing of other persons due to loss of
housing, economic hardship, or a similar reason; are living in motels, hotels, trailer parks,
or camping grounds due to the lack of alternative adequate accommodations; are living in
emergency or transitional shelters; are abandoned in hospitals::;
ii. children and youths who have a primary nighttime residence that is a public or private
place not designed for or ordinarily used as a regular sleeping accommodation for human
beings;
iii. children and youths who are living in cars, parks, public spaces, abandoned buildings,
substandard housing, bus or train stations, or similar settings;
iv. migratory children or youths who qualify as homeless because they are living in
circumstances described in subdivisions (i) to (iii) above.

The first category may include some individuals who have moved in with others.
Consideration of each individual case, along with the permanency of the situation, will be
needed in order to identify those who are homeless.

The terms “enroll” and “enrollment” include attending classes and participating fully in school activities.

The “school of origin” is the school that the child or youth attended when permanently housed or the
school in which the child or youth was last enrolled.

Enrollment and Placement:

Homeless children and youth frequently move, and maintaining a stable school environment is critical to
their success in school. To ensure this stability, EEAsThe Leadership School must make school
placement determinations on the basis of the “best interest” of the homeless child or youth. Using this
standard, EEArmustThe Leadership School must:

(a) Continue the child’s or youth’s education in the school of origin for the duration of homelessness
when a family becomes homeless between academic years or during an academic year; or for the
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remainder of the academic year if the child or youth becomes permanently housed during an
academic year; or

(b) Enroll the child or youth in any public school that non-homeless students who live in the
attendance area in which the child or youth is actually living are eligible to attend.

In determining what is a child or youth’s best interest, EEA)The Leadership
School must, to the extent feasible, keep a homeless child or youth in the school of origin, unless doing so
is contrary to the wishes of the child or youth’s parent or guardian. EEANT
The Leadership School wishes to send a homeless child or youth to a school other than the school of
origin or a school requested by the parent or guardian, EEA)The Leadership
School must provide a written explanation of its decision to the parent or guardian, together with a
statement regarding the right to appeal the placement decision.

Enrollment requirements which may constitute a barrier to the education of a homeless child or youth
may be waived if allowed by law. EEA)The Leadership School may,
however, require contact information.

If EEA)The Leadership School is unable to determine the grade level of the
student because of missing or incomplete records, EEA)The Leadership
School shall administer tests or utilize other reasonable means to determine the appropriate grade level for
the child/youth.

Transportation:
Transportation must be provided, at the request of the parent or guardian (or in the case of the
unaccompanied youth, the homeless coordinator) to and from the school of origin.

@®-_If the homeless child or youth continues to live in the area served by the LEA in which the school
of origin is located, that LEA must provide or arrange for the child’s or youth’s transportation to
or from the school of origin.

@-_If the homeless child or youth continues his or her education in the school of origin but begins
living in an area served by another LEA, the LEA of origin and the LEA in which the homeless
child or youth is living must agree upon a method to apportion the responsibility and costs for
providing the child with transportation to and from the school of origin. If the LEAs cannot agree
upon a method, the responsibility and costs for transportation are to be shared equally.

@®-_The transportation requirement applies even if the LEA does not provide transportation to non-
homeless students.
Services:

Each homeless child or youth shall be provided services comparable to services offered to other students
in the LEA including, but not limited to, transportation services, educational services for which the child
meets the eligibility criteria, such as educational programs for children with disabilities, English learners,
programs in career and technical education, programs for gifted and talented students, before-and-after
school programs, school nutrition programs, and transportation.

Homeless students will not be segregated in a separate school or in a separate program within a school
based on the students’ status as homeless.
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In the event that it is in the best interest of the homeless child or youth to attend the school of origin, it
shall be the responsibility of this LEA to provide for the transportation of the student. This may be
achieved through the transportation services of this LEA, the school of origin, or another outside agency.

Records:

Once LEA officials have determined thatif an enrolling student is homeless, the LEA’s homeless
coordinator must assist the student in obtaining histhertheir education, immunization, medical, and other
records. According to McKinney-Vento, the student must be enrolled in the interim.

Immunization:

If the homeless coordinator is unable to obtain prior immunization records within thirty (30) days
of enrolling and the student is still eligible for services under the homeless education program;
the student must begin the immunization series and demonstrate that satisfactory progress has
been accomplished within (90) days. If the homeless student maintains that he/she is exempted
from receiving immunizations, then after thirty (30) days the student must provide documentation
in accordance with the exemption requirements provided for in §section167.181.3, RSMo.

Any records ordinarily kept by the school, including immunization records, academic records, birth
certificates, guardianship records, and evaluation for special services or programs of each homeless child
or youth shall be maintained so that appropriate services may be given the student, so that necessary
referrals can be made, and so that records may be transferred in a timely fashion when homeless children
or youth enters a new LEA. Copies of records shall be made available upon request to students or parents
in accordance with the Family Educational Rights and Privacy Act.

Coordinator:

The Board will designate an individual to act as the LEA’s homeless coordinator to ensure compliance
with federal and state law. The homeless coordinator will “ensure that homeless children and youth enroll
and succeed in the schools of that agency; and homeless families, children and youth receive educational
services for which they are eligible, and referrals to health care services, dental services, mental health
services, and other appropriate services.” The homeless coordinator will also ensure that disputes
regarding the placement or education of homeless children or youth are resolved in a timely fashion.

The LEA shall inform school personnel, service providers and advocates working with homeless families
of the duties of the LEA homeless coordinator.

Resolving Grievances:

Level I - A complaint regarding the placement or education of a homeless child or youth shall first be
presented orally and informally to the LEA’s homeless coordinator. If the complaint is not promptly
resolved, the complainant may present a formal written complaint (grievance) to the homeless
coordinator. The written charge must include the following information: date of filing, description of
alleged grievances, the name of the person or persons involved and a recap of the action taken during the
informal charge state. Within five (5) working days after receiving the complaint, the coordinator shall
state a decision in writing to the complainant, with supporting evidence and reasons. In addition, the
coordinator will inform the thead-ofthe EEAJExecutive Director or
histhertheir designee of the formal complaint and the disposition.
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Level II - Within five (5) working days after receiving the decision at Level I, the complainant may
appeal the decision to the —————————— (head-of the LEA)-or-histherExecutive Director or
their designee by filing a written appeal package. This package shall consist of the complainants’
grievance and the decisions rendered at Level 1. The thead-ofthe
EEAjExecutive Director or histhertheir designee will arrange for a personal conference with the
complainant at their earliest mutual convenience. Within five (5) working days after receiving the

complaint, the ————— (head-ofthe EEA)Executive Director or histhrertheir designee

shall state a decision in writing to the complainant, with supporting evidence and reasons.

Level III - If resolution is not reached in Level 11, a similar written appeals package shall be directed
through the ————— (head-of the EEA)Executive Director or histhertheir designee to
the Board requesting a hearing before the Board at the next regularly scheduled or specially called
meeting. The hearing before the Board may be conducted in closed session upon the request of either the
Board or the complainant. Within thirty (30) working days after receiving the appeals package, the Board
shall state its decision and reply in writing to the parties involved. For LEA purposes, the decision of the
Board is final.

Level IV - If the complainant is dissatisfied with the action taken by the Governing Board of the LEA, a
written notice stating the reasons for the dissatisfaction may be filed with the state director of special
federal instructional programs. The state director will initiate an investigation, determine the facts relating
to the complaint, and issue notice of his or her findings within thirty (30) days to the LEA and the
complainant. If the findings support the action taken by the LEA, such action will be confirmed. If the
findings support the allegations of the complainant, the LEA will be directed to take corrective action. An
appeal of this decision can be made within ten (10) days to the Deputy Commissioner of Education.
Within thirty (30) days after receiving an appeal, the Deputy Commissioner of Education will render a
final administrative decision and notify the complainant and all other interested parties in writing.

DPBO4/0804900.0008-13964962.2

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack

326 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

246

@ Local Educational Agency Title I.A Parental Involvement Medel-Policy and School Title I.A Parental
Involvement Medel-Policy-frequired]!3

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

In support of strengthening student academic achievement, each school that receives Title I, Part A funds
must develop jointly with, agree on with, and distribute to, parents and family members of participating
children a written parental and family engagement t policy as required the Elementary and Secondary
Education Act (ESEA), as amended by the Every Student Succeeds Act of 2015 (parental involvement

policy).
I. LOCAL EDUCATIONAL AGENCY POLICY.

In General: A local educational agency may receive Title I, Part A funds only if such agency Conducts
outreach to all parents and family members and implements programs, activities, and procedures for the
involvement of parents and family members consistent with the provisions below. Such programs,
activities, and procedures shall be planned and implemented with meaningful consultations with parents
of participating children.

Written Policy: Each local educational agency that receives funds under Title I, Part A shall develop
jointly with, agree upon with, and distribute to, parents and family members of participating children a
written parent and family engagement policy that is incorporated into the local educational agency's plan
developed under section 1112, establishes the expectations and objectives for meaningful parent and
family involvement, and describes how the local educational agency will:

@®-_involve parents and family members in the joint development of the plan under section 1112, and
the support and improvement plans under section 1111.

@®- provide the coordination, technical assistance, and other support necessary to assist and build the
capacity participating schools in planning and implementing effective parent and family
involvement activities to improve student academic achievement and school performance,; which
may include meaningful consultation with employers, business leaders, and philanthropic
organizations, or individuals with expertise in effectively engaging parents and family members
in education

@®-_coordinate and integrate parent and family involvement strategies under this part with parent and
family engagement strategies under relevant federal, state, and local programs, such as the Head
Start program, Reading First program, Early Reading First program, Even Start program, Parents
as Teachers program, and Home Instruction Program for Preschool Youngsters, and State-run
preschool programs;

@®-_conduct, with the meaningful involvement of parents and family members, an annual evaluation
of the content and effectiveness of the parent and family engagement policy in improving the
quality of the schools served under this part, including identifying barriers to greater participation
by parents in activities authorized by this section (with particular attention to parents who are
economically disadvantaged, are disabled, have limited English proficiency, have limited literacy,
or are of any racial or ethnic minority background); the needs of parents and family members to
assist with the learning of their children, including engaging with school personnel and teachers;
and strategies to support successful school and family interactions. The LEA should use the
findings of such evaluation to design evidence- based strategies for more effective parental
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involvement, and to revise, if necessary, the parental and family engagement policies described in
this section; and

@-_involve parents in the activities of the schools served under Title I, Part A, which may include
establishing a parental advisory board comprised of a sufficient number and representative group
of parents or family members served by the local educational agency to adequately represent the
needs of the population served by such agency for the purposes of developing, revising, and
reviewing the parent and family engagement policy.

Reservation of Funds.

Each local educational agency shall reserve at least 1 percent of such agency's allocation under Title I,
Part A, subpart 2 to carry out parental and family involvement, including family literacy and parenting
skills, (unless 1 percent of such agency's allocation under Title I, Part A, subpart 2 for the fiscal year for
which the determination is made is $5,000 or less.)

Parents of children receiving services under Title I, Part A shall be involved in the decisions regarding
how funds reserved as set forth above are allotted for parental involvement activities.

II. SCHOOL PARENTAL INVOLVEMENT POLICY.

Each school served under Title I, Part A shall jointly develop with, and distribute to, parents and family
members of participating children a written parent and family engagement policy, agreed upon by such
parents, that shall describe the means for carrying out the requirements of Policy Involvement, Shared
Responsibilities for High Student Academic Achievement, and Building Capacity for Involvement and
Accessibility..

Parents shall be notified of the policy in an understandable and uniform format and, to the extent
practicable, provided in a language the parents can understand. Such policy shall be made available to the
local community and updated periodically to meet the changing needs of parents and the school.

Special rule.--1f the school has a parent and family engagement policy that applies to all parents and
family members, such school may amend that policy, if necessary, to meet the requirements of this
subsection.

Amendment.--If the local educational agency has a school district-level parental and family engagement
policy that applies to all parents and family members in all schools served by the local educational
agency, such agency may amend that policy, if necessary, to meet the requirements of this subsection.

Parental comments.--1f the plan under section 1112 is not satisfactory to the parents of participating
children, the local educational agency shall submit any parent comments with such plan when such local
educational agency submits the plan to the State.

Policy Involvement.

Each school served under Title I, Part A shall:
(1) convene an annual meeting, at a convenient time, at the beginning of the school year, to which
all parents of participating children shall be invited and encouraged to attend, to inform parents of
their school's participation under Title I, Part A and to explain Title I, Part A, its requirements,
and their right to be involved. The school shall have sign-in sheets for this meeting and retain
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such sign-in sheets, the agenda for the meeting and minutes of the meeting for audit purposes by
DESE;
(2) offer a flexible number of meetings, such as meetings in the morning or evening, and may
provide, with funds provided under this part, transportation, child care, or home visits, as such
services relate to parental involvement;
(3) involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parent and family engagement -pelieyPolicy and the joint development of the schoolwide
program plan under section 1114(b), except that if a school has in place a process for involving
parents in the joint planning and design of its programs, the school may use that process, if such
process includes an adequate representation of parents of participating children;
(4) provide parents of participating children--
(A) timely information about programs under this part;
(B) a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of the
challenging State academic standards; and
(C) if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible; and
(5) if the schoolwide program plan under section 1114(b) is not satisfactory to the parents of
participating children, submit any parent comments on the plan when the school makes the plan
available to the local educational agency.

Shared Responsibilities for High Student Academic Achievement.
As a component of the school-level parent and family engagement policy, each school shall servedserve
under this part shall jointly develop with parents for all children served under this part a school-parent
compact that outlines how parents, the entire school staff, and students will share the responsibility for
improved student academic achievement and the means by which the school and parents will build and
develop a partnership to help children achieve the State’s high standards. Such compact shall:
(1) describe the school’s responsibility to provide high-quality curriculum and instruction in a
supportive and effective learning environment that enables the children served under this part to
meet the challenging State academic standards, and the ways in which each parent will be
responsible for supporting their children’s learning; volunteering in their children’s classroom;
and participating, as appropriate, in decisions relating to the education of their children and
positive use of extracurricular time; and
(2) address the importance of communication between teachers and parents on an ongoing basis
through, at a minimum:
(A) parent-teacher conferences in elementary schools, at least annually, during which the
compact shall be discussed as the compact relates to the individual child’s achievement;
(B) frequent reports to parents on their children’s progress; and
(C) reasonable access to staff, opportunities to volunteer and participate in their child’s
class, and observation of classroom activities; and
(D) ensuring regular two-way meaningful communication between family members and
school staff, and, to the extent practicable, in a language that family members can
understand.

Building Capacity for Involvement.
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parents, and the community to improve student academic achievement, each school and local educational

agency assisted under Title I, Part A:

(1) shall provide assistance to parents of children served by the school or local educational
agency, as appropriate, in understanding such topics as the challenging State academic standards,
State and local academic assessments, the requirements of this part, and how to monitor a child’s
progress and work with educators to improve the achievement of their children;

(2) shall provide materials and training to help parents to work with their children to improve
their children’s achievement, such as literacy training and using technology (including education
about the harms of copyright piracy), as appropriate, to foster parental involvement;

(3) shall educate teachers, specialized instructional support personnel, principals, and other
School Leaders, and other staff, with the assistance of parents, in the value and utility of
contributions of parents, and in how to reach out to, communicate with, and work with parents as
equal partners, implement and coordinate parent programs, and build ties between parents and the
school;

(4) shall, to the extent feasible and appropriate, coordinate and integrate parent involvement
programs and activities with other Federal, State, and local programs, including Head Start,
Reading First, Early Reading First, Even Start, the Home Instruction Programs for Preschool
Youngsters, the Parents as Teachers Program, and public preschool and other programs, and
conduct other activities, such as parent resource centers, that encourage and support parents in
more fully participating in the education of their children;

(5) shall ensure that information related to school and parent programs, meetings, and other
activities is sent to the parents of participating children in a format and, to the extent practicable,
in a language the parents can understand;

(6) may involve parents in the development of training for teachers, principals, and other
educators to improve the effectiveness of such training;

(7) may provide necessary literacy training from funds received under this part if the local
educational agency has exhausted all other reasonably available sources of funding for such
training;

(8) may pay reasonable and necessary expenses associated with local parental involvement
activities, including transportation and child care costs, to enable parents to participate in school-
related meetings and training sessions;

(9) may train parents to enhance the involvement of other parents;

(10) may arrange school meetings at a variety of times, or conduct in-home conferences between
teachers or other educators, who work directly with participating children, with parents who are
unable to attend such conferences at school, in order to maximize parental involvement and
participation;

(11) may adopt and implement medel approaches to improving parental involvement;

(12) may establish a districtwide parent advisory council to provide advice on all matters related
to parental involvement in programs supported under this section;

(13) may develop appropriate roles for community-based organizations and businesses in parent
involvement activities; and

(14) shall provide such other reasonable support for parental involvement activities under this
section as parents may request.

III. ACCESSIBILITY.

In carrying out the parent and family engagement requirements, local educational agencies and schools, to
the extent practicable, shall provide full opportunities for the informed participation of parents and family
members including parents and family members who have limited English proficiency, parents and family
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members with disabilities, and parents and family members of migratory children, including providing
information and school reports required under section 1111 in a format and, to the extent practicable, in a
language such parents understand.
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@& Moedel Migrant Procedure-frequired}!’

Identification

For purposes of Board policies and regulation, a child is a “migratory child” and is eligible for the
Migrant Education Program (MEP) if all of the following conditions are met:

1.
2.

The child is not older than 21 years of age; and

The child is entitled to a free public education (through grade 12) under State law or is below the
age of compulsory school attendance; and

The child is a migratory agricultural worker or a migratory fisher or has a parent, spouse, or
guardian who is a migratory agricultural worker or a migratory fisher; and

The child moved within the preceding 36 months in order to seek or obtain qualifying work, or to
accompany or join the migratory agricultural worker or migratory fisher identified in paragraph
three above, in order to seek or obtain qualifying work; and

The child has moved from one LEA to another.

Potential migrant students will be identified through a question on the school enrollment form. Ifit
appears that a migrant student is enrolling, the school will notify the State Migrant, English Language
Learner (MELL) Director and request assistance with the identification of the student.

Services

If a migrant student is identified by the MELL office, the school must:

assess the educational, health, and social needs of the identified student and develop objectives to
address those needs so that migrant children meet the same challenging State academic content
standards and academic achievement standards that all children are expected to meet;

Provide advocacy to allow children and families to gain access to health, nutrition and social
services;

Review existing programs and resources to determine which can help meet the needs of migrant
children and assure that the children have access to them;

provide professional development activities for teachers to improve the quality of education for
migrant children; and,

provide opportunities for participation of migrant parents in the educational activities of their
children.
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@ Safe Place For Newborns Act Instruction Medel-Policy'3®

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

Section 1. Safe Place for Newborns Act Instruction

Section 1.1. The school may provide annually to high school students enrolled in health education at least
thirty minutes of age- and grade- appropriate classroom instruction relative to the safe place for newborns
act of 2002, which provides a mechanism whereby any parent may relinquish care of an infant to the state
in safety and anonymity and without fear of prosecution under curtained specified conditions.

Section 1.2. Such instruction shall include the following information:

+--_An explanation that relinquishment of an infant means to give over possession or control of the
infant to other specified persons as provided by law with the settled intent to forego all parental
responsibilities.

2.- The process to be followed by a parent in making a relinquishment;

3-- The general locations where an infant may be left in the care of certain people;
4-- The available options if a parent is unable to travel to a designated emergency care facility; and

5.- The process by which a relinquishing parent may reclaim parental rights to the infant and the time
lines for taking this action.
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@ Strip Searches Medel-Policyfrequired}'?

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

Section 1. Strip Searches
Section 1.1. No employee or volunteer at the school shall perform a strip search of any student of the school.

Section 1.2. A student may be striped search by or under the authority of a commissioned law enforcement
officer.

Section 1.3. A student may be strip searched by a school employee only if a commissioned law enforcement
office is not immediately available and if the school employee reasonably believes that a student possesses
a weapon, explosive, or substance that poses an imminent threat of physical harm to himself or herself or
another person.

Section 1.4. If a student is strip searched by an employee of the school or a commissioned law enforcement
officer, the school will attempt to notify the student’s parent or guardian as soon as possible.

Section 1.5. For the purposes of this policy, strip search means the inspection of a person’s anus or genitalia,
including but not limited to inspections conducted visually, manually or by means of any physical
instrument. A strip search shall not include the removal of clothing in order to investigate the potential
abuse or neglect of a student; give medical attention to a student; provide health services to a student; or
screen a student for medical conditions.

Section 2. Emblem, Insignia or Garment

Section 2.1. No employee of or volunteer in or board member of the school shall direct a student to remove
an emblem, insignia, or garment, including a religious emblem, insignia, or garment, as long as such
emblem, insignia, or garment is worn in a manner that does not promote disruptive behavior.

Section 3. Violation of Policy

Section 3.1. Any employee of the school who violates Section 1 of this policy shall be immediately
suspended without pay, pending an evidentiary hearing, when such employee is entitled by statute or
contract to such hearing. If an employee is not entitled to such evidentiary hearing, the employee shall be
suspended pending completion of due process or further disciplinary action.
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@ Students with Diabetes Medel-Policy

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

SECTION 1. Training

SECTION 1.1. School will provide training developed by the Department of Elementary and Secondary
Education to a minimum of three school employees if the school has a student with diabetes.

SECTION 1.2. If at any time fewer than three school employees are available to be trained at such a school,
the school leader shall distribute to all staff members a written notice seeking volunteers to serve as diabetes
care personnel. The notice shall inform staff of the following:

(1) The school shall provide diabetes care to one or more students with diabetes and is seeking
personnel willing to be trained to provide that care;

(2) The tasks to be performed;

(3) Participation is voluntary and the school district or school shall take no action against any staff
member who does not volunteer to be designated;

(4) Training shall be provided to employees who volunteer to provide care;

(5) Trained personnel are protected from liability under section 167.821; and
(6) The identity and contact information of the individual who should be contacted to volunteer.

SECTION 1.3. School employees shall not be subject to any penalty or disciplinary action for refusing to
serve as trained diabetes care personnel nor shall a school or school district discourage employees from
volunteering for training.

SECTION 1.4. The training shall be coordinated by a school nurse, if the school has a school nurse, and
provided by a school nurse or another health care professional with expertise in diabetes.

SECTION 1.5. Such training shall take place prior to the commencement of each school year, or as
needed when a student with diabetes is newly enrolled at a school or a student is newly diagnosed with
diabetes, but in no event more than thirty days following such enrollment or diagnosis.

SECTION 1.6 The school nurse or another health care professional with expertise in diabetes shall
promptly provide follow-up training and supervision as needed. Coordination, delegation, and
supervision of care shall be performed by a school nurse or other qualified health care professional.

SECTION 1.7. The school may provide training in the recognition of hypoglycemia and hyperglycemia
and actions to take in response to emergency situations to all school personnel who have primary
responsibility for supervising a child with diabetes during some portion of the school day and to bus
drivers responsible for the transportation of a student with diabetes.

SECTION 2. Diabetes Plan

SECTION 2.1. The parent or guardian of each student with diabetes who seeks diabetes care while at
school should submit to the school a diabetes medical management plan, which upon receipt shall be
reviewed by the school.

DPBO4/0804900.0008-13964962.2

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack

335 of 402


http://revisor.mo.gov/main/OneSection.aspx?section=167.821

The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

255

SECTION 3. Diabetes Care

SECTION 3.1. The school may provide all students with diabetes in the school appropriate and needed
diabetes care as specified in their diabetes medical management plan.

SECTION 3.2. In accordance with the request of the parent or guardian of a student with diabetes and the
student's diabetes medical management plan, the school nurse or, in the absence of the school nurse,
trained diabetes care personnel may perform diabetes care functions including, but not limited to:

(1) Checking and recording blood glucose levels and ketone levels or assisting a student with such
checking and recording;

(2) Responding to blood glucose levels that are outside of the student's target range;
(3) Administering glucagon and other emergency treatments as prescribed;

(4) Administering insulin or assisting a student in administering insulin through the insulin delivery
system the student uses;

(5) Providing oral diabetes medications; and
(6) Following instructions regarding meals, snacks, and physical activity.

SECTION 3.3. The school nurse or at least one of the trained diabetes care personnel may be on site and
available to provide care to each student with diabetes during regular school hours and during all school-
sponsored activities, including school-sponsored before-school and after-school care programs, field trips,
extended off-site excursions, extracurricular activities, and on buses when the bus driver has not
completed the necessary training.

SECTION 4. Student Self-Care

SECTION 4.1. Upon written request of the parent or guardian and authorization by the student's diabetes
medical management plan, a student with diabetes shall be permitted to perform blood glucose checks,
administer insulin through the insulin delivery system the student uses, treat hypoglycemia and
hyperglycemia, and otherwise attend to the care and management of his or her diabetes in the classroom,
in any area of the school or school grounds, and at any school-related activity, and to possess on his or her
person at all times all necessary supplies and equipment to perform these monitoring and treatment
functions.

SECTION 4.2. If the parent or student so requests, the student shall have access to a private area for
performing diabetes care tasks.
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@ Organ, Eye, and Tissue Donation Medel-Policyjrequired]'4

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

Section 1. Presentation on Organ, Eye, and Tissue Donation

Section 1.1. Any state or nationally recognized program or organization that provides unbiased
information on organ, eye, and tissue donation that requests to present information on organ, eye, and
tissue donation to the Board shall be allowed to give such presentation and shall be allotted no less than
thirty minutes for the presentation.

Section 1.2. The Board shall consider the information presented and decide whether to present such
information to students and parents in the school and the manner in which such information shall be
presented.

Section 2. Student Instruction
Section 2.1. No student shall be required to participate in any instruction relating to information about

organ, eye, and tissue donation if the student has any sincerely held religious or emotional belief which is
contrary to such instruction.
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@ School Admissions Medel-Policy-frequirednew}

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

SECTION 1. The School shall enroll only:
@ Students who reside in the district in which The Leadership School operates

@ Nonresident students eligible to attend a district’s school under an urban voluntary transfer
program;

@® Nonresident students who transfer from an unaccredited district under section 167.895, RSMo,
provided that the charter school is an approved charter school, as defined in section 167.895,
RSMo, and subject to all other provisions of section 167.895.

The Leadership School does not limit admission based on race, ethnicity, national origin, sexual
orientation, disability, gender, income level, proficiency in the English language or athletic ability, but
may limit admission to students within a given age group or grade level.

Students will not be required to complete any test or measure in order to be admitted to School. Once
students are formally enrolled, formal and informal assessments may be administered to determine the most
appropriate instructional plan and placement for each student.

SECTION 2. If capacity of-the The Leadership School is insufficient to enroll all students who submit an
application during the open enrollment period (established in March of each year), the School will use a
lottery admissions process in order to assure all applicants an equal chance of gaining admission.

SECTION 2.1. Priority for enrollment will be given in the following order in accordance with the charter:
1. CURRENTLY ENROLLED STUDENTS

2. CHILDREN OF FACULTY AND STAFF-Hfstated-in-the-charter-applieation}:-: Children of full

time faculty and full time instructional staff.

3. SIBLINGS-Hf-stated-in-the-charter-applieationt:: Siblings of students currently enrolled on the date
of the lottery

4. OTHERS: All other eligible students
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SECTION 3. Lottery.

SECTION 3.1. The lottery process shall be published in advance and articulated prior to commencement
of the lottery.

SECTION 3.2 The lottery shall be observed and certified by a third party individual.
SECTION 4. Wait List.

SECTION 4.1. Lottery positions and waiting list positions will not be secured from year to year. Those
offered the opportunity to enroll from the waiting list will have fthree} days to complete the enrollment
process before the opening will be offered to the next student on the waiting list.

SECTION 4.2. It is the responsibility of the parent or guardian of the wait listed student to provide updated
contact information including a phone number and address, and an email if possible.

SECTION 4.3. Parents or guardians of wait listed students must also provide an emergency contact person
in the event they cannot be reached regarding an opening. Failure to keep updated information throughout
the school year resulting in an inability to notify the parent of an opening waives the student’s placement
on the waitlist.

SECTION 4.4. A school designee shall contact the next person on the wait list if a slot becomes available.
Contact may be made by phone, and if available, by email. Every effort will be made to reach the individual
in person; however, if this is not possible, a message will be left on the phone and/or email.

SECTION 4.5. The parents will be given 72 hours to contact the School and make a decision to accept the
opening. If contact or a decision is not made within this time frame, the next student on the wait list is

extended the offer.

SECTION 6. Registration.

SECTION 6.1. Regardless of when mailed, all applications for The Leadership School must be physically
present in the adrmmstratlve ofﬁce of School leea%ed—&%seheel—aéd%e&&e&e%befe%%&m%&p—m&—e&-ﬁa&eﬂ%h

Meﬁdaffm%daa{eky—feuewmg{meﬂt#daﬂ—or submltted electromcallv to the Drov1ded submlsswn Dortal

provided by The Leadership School by the date and time as determined by the Executive Director and The
Leadership School.

SECTION 6.2. All applications must be complete. Regardless of reason, failure to have a completed
application package in the office of The Leadership School by this deadline may constitute a waiver of
inclusion in the lottery for the following school year.

SECTION 6.3. In order to complete the registration, process the following must be received by The
Leadership School: completed enrollment application (including the release of records and all required
supporting documentation (such as proof of residency, immunizations). Applications timely received but
are incomplete due to circumstances beyond the control of the applicant may be included in the lottery at
the discretion of the School Leader or histhertheir designee with a right of appeal to the Governing Board.
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SECTION 6.4. The School STRONGLY encourages all applicants to HAND deliver their application to
the administrative offices of School. Any applications not present in the School offices by the deadline will
be deemed to have waived participation in the lottery regardless of reason.

SECTION 6.5. The School’s admission procedures will be published annually.

SECTION 6.6. A register of all complete applications, received in a timely manner, will be maintained in
the School’s office for review by applicants. Applicants are required to assure their application is registered
prior to the deadline.

@ Missouri Student Religious Liberties Act Model-Policy-jrequired}jnew}
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The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

Section 1. Anti-Discrimination

Section 1.1. The Leadership School shall not discriminate against any person on the basis of a religious
viewpoint or religious expression.

Section 1.1. The Leadership School shall treat a student’s voluntary expression of a religious viewpoint, if
any, on an otherwise permissible subject in the same manner The Leadership School treats a student’s
voluntary expression of a secular or other viewpoint on an otherwise permissible subject and shall not
discriminate against the student based on a religious viewpoint expressed by the student on an otherwise
permissible subject.

Section 2. Student Expression in Homework and Classroom Assignments

Section 2.1. Students may express their beliefs about religion in homework, artwork, and other written
and oral assignments free from discrimination based on the religious content of their submissions.

Section 2.2. Homework and classroom assignments shall be judged by ordinary academic standards of
substance and relevance and against other legitimate pedagogical concerns identified by The Leadership
School.

Section 2.3. Students shall not be penalized or rewarded on account of the religious content of their work.
If an assignment requires a student’s viewpoints to be expressed in course work, artwork or other written
or oral assignments, The Leadership School shall not penalize or reward a student on the basis of religious
content or a religious viewpoint. In such an assignment, a student’s academic work that expresses a
religious viewpoint shall be evaluated based on ordinary academic standards of substance and relevance
to the course curriculum or requirements of the course work or assignment.

Section 3. Student Prayer, Religious Activities, and Religious Expression

Section 3.1. Students in The Leadership School may pray or engage in religious activities or religious
expression, before, during, and after the school day in the same manner and to the same extent that
students may engage in nonreligious activities or expression, provided that such religious expression or
religious activities are not disruptive of scheduled instructional time or other educational activities and do
not impede access to school facilities or mobility on school premises.

Section 3.2. Students may organize prayer groups, religious clubs, or other religious gatherings before,
during, and after school to the same extent that students are permitted to organize other noncurricular
student activities and groups.

Section 3.3. Religious groups shall be given the same access to school facilities for assembling as is given
to other noncurricular groups without discrimination based on the religious content of the student’s
expression.

Section 3.4. Religious groups shall be allowed to advertise or announce meetings in the same manner as
student groups that meet for nonreligious activities.
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Section. 3.5. The Leadership School may only disclaim sponsorship of noncurricular groups and events in
a manner that neither favors nor disfavors groups that meet to engage in prayer or religious speech.

Section 4. Student Clothing, Accessories, and Jewelry
Section 4.1. Students at The Leadership School may wear clothing, accessories, and jewelry that display
religious messages or religious symbols in the same manner and to the same extent that other types of
clothing, accessories, and jewelry that display messages or symbols are permitted.
Section 5. Construction
Section 5.1. This policy shall not be construed to:

@ Require any person to participate in prayer or in any other religious activity

@ Violate the constitutional rights of any person

@ Prohibit The Leadership School from maintaining order and discipline in a content and viewpoint
neutral manner

@ Prohibit The Leadership School from protecting the safety of students, employees, and visitors of
The Leadership School

@ Prohibit The Leadership School from adopting and enforcing policies and procedures regarding
student speech at school, provided that the policies and procedures do not violate the rights of
students as guaranteed by law.

@ Limited Public Forum Medel-Policy [required}[new}

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

Section 1. Establishment of Limited Public Forum

Section 1.1. A limited public forum is hereby established for student speakers at all The Leadership
School events at which a student is to publicly speak.
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Section 2. Student Speakers

Section 2.1. StudentsStudent speakers at school events and graduation ceremonies shall be selected using
the following neutral criteria:

N N
O O O P 5 v, Cirol O

*#%Section 2.1.1. Using erade point average of 3.0 and absence of
discipline for at least one full educational school year

Section 2.2. Student speakers are prohibited from engaging in obscene, vulgar, offensively lewd, or
indecent speech.

Section 2.3. Student expression in the limited public forum on an otherwise permissible subject shall not
be excluded from the limited public forum because the subject is expressed from a religious viewpoint.

Section 3. Disclaimer

Section 3.1. Any student speech at a school event or graduation ceremony does not reflect the
endorsement, sponsorship, position, or expression of The Leadership School

Section 3.2. Such disclaimer shall be made in writing, orally, or both prior to a student speech at any
school event or graduation ceremony.

@ Interstate Compact on Educational Opportunity for Military Children Medel-Policy-frequired}{new]

The Board of The Leadership School adopts the following policy, effective on the date of adoption by the
Board.

This policy implements the obligations of The Leadership School under the Interstate Compact on
Educational Opportunity for Military Children.

Section 1s: Definitions
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A=~ Active Duty: full-time duty status in the active uniformed service of the United States, including
members of the National Guard and Reserve on active duty orders pursuant to 10 U.S.C. Section
1209 and 1211.

B-- Deployment: the period one (1) month prior to the service members’ departure from their home
station on military orders through six (6) months after return to their home station.

- Education(al) records: those official records, files, and data related to a student and maintained by
the school or local education agency including but not limited to records encompassing all the
material kept in the student’s cumulative folder such as general identifying data, records of
attendance and of academic work completed, records of achievement and results of evaluative
tests, health data, disciplinary status, test protocol and individualized education programs.

D-- Extracurricular activities: a voluntary activity sponsored by the school or local education agency
or an organization sanctioned by the local educational agency. Extracurricular activities include,
but are not limited to, preparation for and involvement in public performances, contests, athletic
competitions, demonstrations, displays, and club activities.

H-- Military installation: a base, camp, post, station, yard, center, homeport facility for any ship, or
other activity under the jurisdiction of the Department of Defense, including any leased facility,
which is located within any of the several States, the District of Columbia, the Commonwealth of
Puerto Rico, the U.S. Virgin Islands, Guam, American Samoa, the Northern Marianas Islands and
any other U.S. Territory. Such term does not include any facility used primarily for civil works,
rivers and harbors projects, or flood control projects.

E-- Receiving state: the state to which a child of a military family is sent, brought, or caused to be
sent or brought.

G-- Sending state: the state from which a child of a military family is sent, brought, or caused to be
sent or brought.

H-- Transition: 1) the formal and physical process of transferring from school to school or 2) the
period of time in which a student moves from one school in the sending state to another school in
the receiving state.

© Section 2. Applicability

e Section 2.1. This policy applies to the children of: (1) active duty members of the uniformed
services, including members of the National Guard and Reserve on active duty orders pursuant to 10
U.S.C. Section 1209 and 1211; (2) members or veterans of the uniformed services who are severely
injured and medically discharged or retired for a period of one (1) year after medical discharge or
retirement; and (3) members of the uniformed services who die on active duty or as a result of injuries
sustained on active duty for a period of one (1) year after death.

e Section 2.2. This policy shall not apply to children of: (1) inactive members of the National
Guard and military reserves; (2) members of the uniformed services now retired, except as provided for in
Section 2.1; (3) veterans of the uniformed services, except as provided for in Section 2.1; and (4) other
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United States Department of Defense personnel and other federal agency civilian and contract employees
not defined as active duty members of the uniformed services.

o Section 3. Student Eligibility and Enrollment

o Section 3.1. Upon receipt of the unofficial education records by The Leadership School, school
shall enroll and appropriately place the student based on the information provided in the unofficial
records pending validation by the official records, as quickly as possible.

o Section 3.2. Simultaneous with enrollment and conditional placement of student, The Leadership
School shall request the student’s official education record from the school in the sending state. If The
Leadership School is the school in the sending state, The Leadership School will process any such request
and furnish the official education records to the school in the receiving state within ten (10) days.

o Section 3.2. A special power of attorney, relative to the guardianship of a child of a military
family and executed under applicable law shall be sufficient for the purposes of enrollment and all other
actions requiring parental participation and consent.

o Section 3.3. The Leadership School is prohibited from charging tuition to a transitioning military
child placed in the care of a noncustodial parent or other person standing in loco parentis who lives in a
jurisdiction other than that of the custodial parent.

e Section 3.4. A transitioning military child shall have thirty (30) days from the date of enrollment
to obtain any required immunization(s).

o Section 3.5. A transitioning military child, placed in the care of a non-custodial parent or other
person standing in local parentis who lives in a jurisdiction other than that of the custodial parent, may
continue to attend The Leadership School if he/she was enrolled while residing with the custodial parent.

o Section 3.6. Students shall be allowed to continue their enrollment at grade level in the receiving
state commensurate with their grade level (including Kindergarten) in the sending state at the time of
transition, regardless of age. A student who has satisfactorily completed the prerequisite grade level in the
sending state shall be eligible for enrollment in the next highest grade level in the receiving state,
regardless of age. A student transferring after the state of the school year in the receiving state shall enter
the school in the receiving state on their validated level from an accredited school in the sending state.

o Section 3.7. The Leadership School shall facilitate the opportunity for transitioning military
children’s inclusion in extracurricular activities, regardless of application deadlines, to the extent they are
otherwise qualified.

S Section 4. Placement and Attendance

e Section 4.1. When the student transfers before or during the school year, The Leadership School
shall initially honor placement of the student in educational courses on the student’s enrollment in the
sending state school and/or educational assessment conducted at the school in the sending state if the
courses are offered. Continuing the student’s academic program from the previous school and promoting
placement in academically and career challenging courses should be paramount when considering
placement. This does not preclude The Leadership School from performing subsequent evaluations to
ensure appropriate placement and continued enrollment of the student in the course(s).

DPBO4/0804900.0008-13964962.2

The Leadership School

Board Policies

Last Amended: March 2024

Provisional Approval by Governance Committee

Powered by BoardOnTrack

345 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

265

o Section 4.2. The Leadership School shall initially honor placement of the student in educational
programs based on current educational assessment conducted at the school in the sending state or
participation/placement in like programs in the sending state. Such programs include, but are not limited
to: 1) gifted and talented programs, and 2) English as a second language (ESL). This does not preclude
The Leadership School from performing subsequent evaluations to ensure appropriate placement of the
student.

e Section 4.3. The Leadership School shall initially provide comparable services to a student with
disabilities based on histhertheir current Individualized Education Program (IEP). The Leadership School
shall make reasonable accommodations and modifications to address the needs of incoming students with
disabilities to provide such students with equal access to education. This does not preclude The
Leadership School from performing subsequent evaluations to ensure appropriate placement of the
student. Nothing in this section exempts {SEHOOE]The Leadership School from the requirements of
federal and state law.

o Section 4.4. The Leadership School may waive course/programs perquisites, or other
preconditions for placement in courses/programs.

o Section 4.5. A student whose parent or legal guardian is an active duty member of the uniformed
services, as defined in this policy, and has been called to duty for, is on leave from, or immediately
returned from deployment to a combat zone or combat support posting, shall be granted additional
excused absences at the discretion of The Leadership School to visit with his or her parent or legal
guardian relative to such leave or deployment of the parent or guardian.

e Section 5. Graduation

o Section 5.1. The Leadership School shall waive specific courses required for graduation if similar
course work has been satisfactorily completed in another local education agency, or shall provide
reasonable justification for denial. Should a waiver not be granted to a student who would qualify to
graduate from the sending school, The Leadership School shall provide an alternative means of acquiring
coursework so that graduation may occur on time.

e—Section 5.2. Should a military student transferring at the beginning or during his or
her senior year of high school be ineligible to graduate from the receiving local
education agency after all alternatives have been considered, the sending and
receiving local education agencies shall ensure the receipt of a diploma from the
sending local education agency, if the student meets the graduation requirements of
the sending local education agency. The Leadership School shall ensure cooperation,
as either the sending or receiving local education agency, in the event of the situation
described in this section.
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@ Get the Lead Out of School Drinking Water Act Policy
1. Beginning in the 2023-2024 school year and every subsequent school year, the School shall provide

drinking water with a lead concentration level below five parts per billion in sufficient amounts to
meet the drinking water needs of all students and staff.

2. On or before January 1, 2024, the School shall:

a. Conduct an inventory of all drinking water outlets and all outlets that are used for dispensing
water for cooking or cleaning cooking and eating utensils:

b. Develop a plan for testing every water outlet inventoried under paragraph (a) above and make
such plan available to the public; and

c. Provide general information on the health effects of lead contamination and additional
informational resources for employees and parents if information is requested.

3. Before August 1, 2024, or the first day on which students will be present, the School shall:

a.  Conduct testing for lead by first-draw and follow-up flush samples of a random sampling of
at least twenty-five percent of remediated drinking water outlets until all remediated sources
have been tested as recommended by the 2018 version of the United States Environmental
Protection Agency’s Training, Testing, and Taking Action program. Such testing shall be
conducted and results analyzed by an entity approved by the Department of Health and
Senior Services;

b. Make all test results and any lead remediation plans available on the school’s website within
two weeks after receiving test results; and

c. Remove and replace any drinking water coolers or drinking water outlets that the United
States Environmental Protection Agency has determined are not lead-free under the federal
Lead Contamination Act of 1988, as amended. The School is not required to replace drinking
water outlets or water coolers that tested under the testing requirements in the United States

Environmental Protection Agency’s Training, Testing, and Taking Action program and have
been determined to be dispensing drinking water with alead concentration less than five parts
per billion.

4. If testing indicates the water source is causing the contamination and until such time remediation is
complete. the School shall:

a. Install a filter at each point at which the water supply enters the School;

b. Install a filter that reduces lead in drinking water on each water outlet inventoried in Section
2(a) above to ensure lead concentrations are below five parts per billion; or
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c. Provide purified water at each water outlet inventories in Section 2(a) above.

If testing indicates that the internal building piping is causing the contamination and until such time

remediation is complete, the School shall:

a. Install a filter at each point at which the water supply enters the School; or

b. Install a filter that reduces lead in drinking water on each water outlet inventoried in Section
2(a) above to ensure lead concentrations are below five parts per billion.

c. _Any pipe, solder, fitting, or fixture replaced as part of remediation shall be lead free, as such
term is defined in 40 CFR 143.12, as amended.

If test results show lead concentration that exceeds five parts per billion, the School shall provide

written notification to staff within seven business days of receiving such test result. The written
notification shall include:

a. The test results and a summary that explains the results;

b. A description of remedial steps taken; and

c. A description of general health effects of lead contamination and community specific

resources.

If test results show lead concentration that exceeds five parts per billion, the School shall also provide

bottled water if there is not enough water to meet the drinking water needs of students, teachers, and
staff.

The School shall test for lead annually, however, if the School tests and does not find a drinking

water source with a lead concentration above 5 parts per billion, the School is only required to test
every five years.
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€ Community Engagement Policy

1. The School shall adopt a community engagement policy that provides residents of the district with
methods of communicating with the Board of the School and the School’s administration.

2. The School’s community engagement policy shall include a process for allowing any resident of
the district to place an item on the agenda of the Board meeting. Such process shall include the

following:

a. No item shall be placed on a meeting agenda pursuant to the established process unless the
item is directly related to the governance or operation of the School;

b. The School may require a resident to meet with the head of the school in order to resolve
the issue. Such meeting shall take place within twenty business days of receiving written
request to meet. After such meeting or if the meeting did not take place within twenty
business days, the resident may request to have the item placed on the Board’s meeting
agenda. If the Board receives the request to place the item on the agenda at least five
business days prior to the next regularly scheduled meeting, the issue shall be place as an
item on the agenda for such meeting. If the request is received less than five business days
before the next regularly scheduled meeting, the agenda item may be placed as an item on
the next subsequent regularly scheduled meeting. The item may be moved to a different
meeting with consent of the resident.

c. The Board may refuse to hear or delay hearing an agenda item if the Board has heard an
identical or substantially similar issue in the previous three calendar months or if the
resident has previously violated Board rules regarding conduct at meetings or on school

property.

d. The Board may delay hearing an agenda item if more than three resident-initiated agenda
items are scheduled for the same board meeting. If the hearing of a resident’s agenda item
is delayed, the Board shall provide the resident with an alternate method of communicating

to the school board or governing board regarding the agenda item.

3. The School shall adopt a community engagement policy no later than July 1, 2023.
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@ Parent Notification Policy

Any time the School is determined to be in the bottom five percent of scores on the annual performance
report, the School shall mail a letter to the parents and guardians of each student in the School.

Such letter shall include:

- That the School has been determined to be in the bottom five percent of scores on the annual
performance report; and

What options are available to such students as a result of the School’s current status.
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€ Annual Performance Report Information Policy

1.The School shall display the following information on its website:

a. The School’s annual performance rating and ranking percentage; and

A list of the bottom five percent of scores for all schools and all local educational agencies.
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a.

€ Will’s Law Policy

. Definitions

“Individualized emergency health care plan” means a document developed by the School

Nurse, in consultation with a student’s parent and other appropriate medical professionals,
that is consistent with the recommendations of the student’s health care providers, that
describes procedural guidelines that provide specific directions about what to do in a
particular emergency situations, and that is signed by the parent or guardian and the School
Nurse, or the School Administrator or the Administrator’s designee in the absence of the
School Nurse.

“Individualized health care plan” means a document developed by a school nurse, in

consultations with a student’s parent and other appropriate medical professionals who may
be providing epilepsy or seizure disorder care to the student, that is consistent with the
recommendations of the student’s health care providers, that describes the health services
needed by a student at school, and that is signed by the parent or guardian and the School
Nurse or the School Administrator or the Administrator’s designee in the absence of the
School Nurse.

If any parent of a student of the School seeks epilepsy or seizure disorder care, the School Nurse

shall develop an individualized health care plan and an individualized emergency health care plan

for the student.

The parent of the student shall annually provide the school written authorization for the provision

of epilepsy or seizure disorder care as described in the individualized plans.

The School Nurse shall update each student’s individualized plan before the beginning of each

school year and as necessary if there is a change in the health status of the student.

S.

Each individualized health care plan shall, and each individualized emergency health care

plan may include, but not be limited to the following:

a.

A notice about the student’s condition for all school employees who interact with the

student;

Written orders from the student’s physician or advanced practice nurse describing the

epilepsy or seizure disorder care:

The symptoms of the epilepsy or seizure disorder for that particular student and

recommended care;

Whether the student may fully participate in exercise and sports, and any contraindications

to exercise or accommodations that shall be made for that particular student;
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e. Accommodations for school trips, after-school activities, class parties, and other school-
related activities;

f. Information for such school employees about how to recognize and provide care for

epilepsy and seizure disorders, epilepsy and seizure disorder first aid training, when to call
for assistance, emergency contact information, and parent contact information;

g.  Medical and treatment issues that may affect the educational process of the student;

h. The student’s ability to manage, and the student’s level of understanding of, the student’s
epilepsy or seizure disorder; and

i. How to maintain communication with the student, the student’s parent and health care
team, the school nurse or the school administrator or school administrator’s designee in the
absence of the school nurse, and the school employees.

6. The School Nurse or School Administrator or the Administrator’s designee in the absence of the
School Nurse shall obtain a release from the student’s parent or guardian to authorize the sharing
of medical information between the student’s physician or advance practice nurse and other health
care providers. Such release shall also authorize the School Nurse, School Administrator or
Administrator’s designee in the absence of the School Nurse to share medical information with
other school employees as necessary.

7. The School Nurse shall coordinate the provision of epilepsy and seizure disorder care at the School.

8. The School Nurse shall provide mandatory training every two years to all school employees in the
care of students with epilepsy and seizure disorders. Such training shall include, but not be limited
to:

a. School employees working with school-sponsored programs outside of the regular school
day, as provided in any student’s individualized plan; and

An online or in-person course of instruction approved by the Department of Health and Senior Services.
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€ Identification Cards Policy

N/A for The Leadership School
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€ Mental Health Awareness Training Policy

N/A for The Leadership School
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SECTION 5:
_EDUCATIONAL INSTRUCTION
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@ Course Requirements — Constitution, American History, Missouri Government, Civics Medel

Policy'* ! frequired} '4?

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

1. Seventh and eighth grade curriculum shall include regular courses of instruction in the Constitution of
the United States and of the state of Missouri and in American history and institutions. These courses shall
begin no later than the seventh grade and continue in high school to an extent determined by the state
commissioner of education.

141 0p., App. Y.
142§ 170.011, RSMo.
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2. Curriculum for grades 9 through 12 shall include a course of instruction in the institutions, branches, and
functions of the government of the state of Missouri, including local governments, and of the government
of the United States, and in the electoral process. Each pupil who receives a high school diploma or
certificate of graduation shall satisfactorily complete such a course of study. Such course shall be of at least
one semester in length and may be two semesters in length. The School may waive the requirements of this
subsection for any student who transfers from outside the state to the School if the student can furnish
documentation deemed acceptable by the School of the student's successful completion in any year from
the ninth through the twelfth grade of a course of instruction in the institutions, branches, and functions of
state government, including local governments, and of the government of the United States, and in the
electoral process.

3. All American history courses at the School shall include in their proper time-line sequence specific
referrals to the details and events of the racial equality movement that have caused major changes in United
States and Missouri laws and attitudes.

4. No pupil shall receive a certificate of graduation unless he has satisfactorily passed an examination on
the provisions and principles of the Constitution of the United States and of the state of Missouri, and in
American history and American institutions, and American civics. The civics portion of the examination
shall consist of one hundred questions similar to the one hundred questions used by the United States
Citizenship and Immigration Services administered to applicants for United States citizenship. The civics
examination requirement may be waived for any student with a disability if recommended by the student’s
IEP committee. '43

143 § 170.345, RSMo.
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@ Reading Instruction Medel-Policy'* [required}'*

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

The School shall have reading programs in kindergarten through grade three based in scientific research.
Such programs shall include the essential components of phonemic awareness, phonics, fluency,
vocabulary, and comprehension, and all new teachers who teach reading in kindergarten through grade
three shall receive adequate training in these areas.

The program may include "explicit systematic phonics", which, for the purposes of this section, shall mean
the methodology of pronouncing and reading words by learning the phonetic sound association of
individual letters, letter groups, and syllables, and the principles governing these associations.

144 Op., App. Z.
145 § 170.014, RSMo.
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© Human Sexuality And Sexually Transmitted Diseases Instruction Medel-Policy'**[required] '’

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

SECTION 1. Any course materials and instruction relating to human sexuality and sexually transmitted
diseases shall be medically and factually accurate and shall:

(1) Present abstinence from sexual activity as the preferred choice of behavior in relation to all sexual
activity for unmarried pupils because it is the only method that is one hundred percent effective in
preventing pregnancy, sexually transmitted diseases and the emotional trauma associated with adolescent
sexual activity, and advise students that teenage sexual activity places them at a higher risk of dropping out
of school because of the consequences of sexually transmitted diseases and unplanned pregnancy;

(2) Stress that sexually transmitted diseases are serious, possible, health hazards of sexual activity. Pupils
shall be provided with the latest medical information regarding exposure to human immunodeficiency virus,
acquired immune deficiency syndrome (AIDS), human papilloma virus, hepatitis and other sexually
transmitted diseases;

(3) Present students with the latest medically factual information regarding both the possible side effects
and health benefits of all forms of contraception, including the success and failure rates for the prevention
of pregnancy and sexually transmitted diseases; or shall present students with information on contraceptives
and pregnancy in a manner consistent with the provisions of the federal abstinence education law, 42 U.S.C.
Section 710;

(4) Include a discussion of the possible emotional and psychological consequences of preadolescent and
adolescent sexual activity and the consequences of adolescent pregnancy, as well as the advantages of
adoption, including the adoption of special needs children, and the processes involved in making an
adoption plan;

(5) Teach skills of conflict management, personal responsibility and positive self-esteem through discussion
and role-playing at appropriate grade levels to emphasize that the pupil has the power to control personal
behavior. Pupils shall be encouraged to base their actions on reasoning, self-discipline, sense of
responsibility, self-control, and ethical considerations, such as respect for one's self and others. Pupils shall
be taught not to make unwanted physical and verbal sexual advances or otherwise exploit another person.
Pupils shall be taught to resist unwanted sexual advances and other negative peer pressure;

(6) Advise pupils of the laws pertaining to their financial responsibility to children born in and out of
wedlock and advise pupils of the provisions of chapter 566 pertaining to statutory rape.

(7) Teach pupils about the dangers of sexual predators, including online predators when using electronic
communication methods such as the internet, cell phones, text messages, chat rooms, email, and instant
messaging programs. Pupils shall be taught how to behave responsibly and remain safe on the internet and
the importance of having open communication with responsible adults and reporting any inappropriate
situation, activity, or abuse to a responsible adult, and depending on intent and content, to local law

146 Op., App. AA.
147§ 170.015, RSMo.
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enforcement, the Federal Bureau of Investigation, or the National Center for Missing & Exploited
Children's CyberTipline;

(8) Teach pupils about the consequences, both personal and legal, of inappropriate text messaging, even
amount friends;

(9) Teach pupils about sexual harassment, sexual violence, and consent:

(a) "Consent" means a freely given agreement to the conduct at issue by a competent person. An expression
of lack of consent through words or conduct means there is no consent. Lack of verbal of physical resistance
or submission resulting from the use of force, threat of force, or placing another person in fear does not
constitute consent. A current or previous dating or social or sexual relationship by itself or the manner of
dress of the person involved with the accused in the conduct at issue shall not constitute consent;

(b) "Sexual Harassment" means uninvited and unwelcome verbal or physical behavior of a sexual nature
especially by a person in authority toward a subordinate;

(¢) "Sexual Violence" means causing or attempting to cause another to engage involuntarily in any sexual
act by force, threat of force, duress, or without that person's consent.

SECTION 2. When providing human sexuality instruction students may be separated according to gender
for instructional purposes.

SECTION 3. The School shall notify the parent or legal guardian of each student enrolled in the school of:

(1) The basic content of the district's or school's human sexuality instruction to be provided to the student;
and

(2) The parent's right to remove the student from any part of the district's or school's human sexuality
instruction.

(3) All curriculum materials used in the human sexuality instruction shall be available for public inspection
pursuant to chapter 610 prior to the use of such materials in actual instruction.

(4) The School will not provide abortion services, or permit a person or entity to offer, sponsor, or furnish

in any manner any course materials or instruction relating to human sexuality or sexually transmitted
diseases to its students if such person or entity is a provider of abortion services.
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@ Grading and Reporting Medel-Policy'4

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

SECTION 1. Grading.

SECTION 1.1. The School Leader or histhertheir designee shall be responsible for developing a grading
scale which comports with the School’s instructional philosophy, curriculum, and state mandates.

SECTION 1.2. Teachers shall use a variety of methods to assess student progress.
SECTION 2. Reporting Student Progress.
SECTION 2.1. A report card will go home every fquarters-.

SECTION 2.2. The report card shall provide accurate reporting of student progress against academic and
other standards based on qualitative and quantitative evidence collected on classroom work, projects, tests,
quizzes, performance based tasks, observations, and other evidence.

SECTION 2.3. Cumulative grades shall be transferred to students’ individual permanent school record and
report cards and permanent records shall be maintained in the student’s files according to the adopted
records retention schedule.

SECTION 2.4. Teachers are expected to maintain regular communications with parents/guardians by
providing timely return of graded classwork and convening informative student conferences.

148 Op., App. CC.
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@ Field Trips and Enrichment Activities Medel-Policy'#

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

SECTION 1. Field trips and Enrichment Activities.

SECTION 1.1 All field trips and enrichment activities should be a cooperative activity involving teachers,
pupils, administrators, and parents. Trips/activities should be carefully planned for timely implementation
as part of the instructional, co-curricular, or extracurricular programs of the school.

SECTION 1.2. The School Leader or histhertheir designee has the responsibility of developing a field trip
and enrichment activity manual. This handbook furnishes guidelines for field trips and enrichment activities
including planning information, parental permission forms, solicitation letters, and approved categorized
lists of recommended field trips/activities. The handbook is to be revised and approved annually when
necessary.

SECTION 1.3. Annual field trip plans for school day instructional trips should be developed by each
teacher early in the school year and submitted to the School Leader or histhertheir designee.

SECTION 2. Board Notification.
The School Leader shall inform the Board of approaching field trips that are overnight or out-of-state.
SECTION 3. Documentation.

Appropriate parental permission forms must be received and kept on file for students to participate in any
field trip.

SECTION 4. Unauthorized Fieldtrips.

Unless approved by the Administrator(s), trips organized by teachers in conjunction with parents or other
non-school organizations to any destinations during holiday periods (for example, Summer, Thanksgiving,
Winter Break, Spring Break) will not be recognized by the Governing Board as approved field trips. The
Governing Board assumes no liability for such trips. The use of school staff during the regular work day,
school facilities, and school supplies for planning such trips is prohibited. The recruitment of students for
such trips, or communicating information related to such trips should not occur on school property.

149 Op., App. GG.
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@ Services for Students with Disabilities Medel-Policy i 150

The Governing Board of The Leadership School adopts the following policy effective on the date that the
policy is adopted by the Board.

The School does not have a general curriculum for students with disabilities. Instead, it is the policy of the
School to develop an individualized educational program (IEP) for each public school student with a
disability who needs special educational services pursuant to the Individuals with Disabilities Education
Act (IDEA) and an accommodation plan for students who are qualified only pursuant to Section 504 of the
Rehabilitation Act. Each IEP is designed to meet the unique needs of the student and to offer a free
appropriate public education. In addition, the School's IEPs will address the extent to which each student's
disability affects histhertheir ability to access the School's general curriculum and what modifications,
accommodations, and supplementary aids and services, if appropriate, are necessary to provide for such
access. Each public school student with a disability will be educated to the maximum extent appropriate
with children who are non-disabled. However, students with disabilities may be assigned to special classes,
separate schooling or removed from the regular educational environment when the nature or severity of the
student's disability is such that education in the regular educational environment with the use of
supplementary aids and services cannot be achieved satisfactorily.

The School will provide special education and/or other services to students with disabilities in accordance
with applicable law, including the IDEA, and its amendments, Section 504 of Rehabilitation Act of 1973,
162.670-.995, RSMo., and Missouri's State Plan for Part B.

If a student has had histhertheir curriculum substantially altered or modified pursuant to an [EP, 504 Plan,
and/or in connection with a plan of homebound instruction so that the academic requirements (including
but not limited to the requirements for achieving a specific letter or numerical grade) for one or more courses
have been significantly reduced as compared to the regular course or courses, the IEP team or 504 team (or
in the case of a student receiving homebound instruction who is not covered by an IEP or 504 Plan), the
School Leader, Academic Dean, and classroom teacher(s) for such course(s) shall determine whether the
student shall be included in the computation of class rank. Students who are not included in the class ranking
shall still receive a cumulative grade point average (G.P.A.) and shall be eligible for the honor roll.

150 Op., App. RR.
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@ Instruction for Students with Disabilities Medel-Policy[required}'s!

The Governing Board of The Leadership School adopts the following policy effective on that date the the
policy is adopted by the Board.

It is the policy of the School to provide a free appropriate public education to all public school students
with disabilities. Students with disabilities are defined as those students who have one of the categorical
disabilities as enumerated in the Missouri State Plan for Part B of the Individuals with Disabilities
Education Act (IDEA) and who also require special education services or who have a mental or physical
impairment that substantially limits one or more major life activities as defined by Section 504 of the
Rehabilitation Act of 1973 or the Americans with Disabilities Act and who require accommodations or
special education and related services.

The School will provide special education and/or other services to students with disabilities in accordance
with applicable law, including the IDEA, and its amendments, Section 504 of Rehabilitation Act of 1973,
sections 162.670-.995, RSMo., and Missouri's State Plan for Part B.

151 op., App. SS.
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@ Instruction for At-Risk Students Medel-Policy'*?

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

SECTION 1. At-risk students are those whose educational outcomes are in jeopardy because they are
experiencing academic deficits, have become disaffected with school and learning, or impacted by other
factors which impede education and social development.

SECTION 2. The School shall meet all federal and state requirements for identifying and providing services
to educationally at-risk students, including, for a school that offers high school education, the
implementation of a measurable system for identifying students in their ninth grade year, or students who
transfer into the school subsequent to their ninth grade year, who are at risk of not being ready for college-
level work or for entry-level career positions.

SECTION 3. Academic and career counseling shall take place prior to graduation so that the school may
attempt to provide sufficient opportunities to the student to graduate college-ready or career-ready and on
time.

SECTION 4. The requirements in this Appendix may be waived for any student with a disability if
recommended by the student’s IEP committee.

152 Op., App. TT.
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@ Dyslexia Screening Medel-Policyfrequired}'s?

The Board of The Leadership School adopts the following policy effective on the date that the policy is
adopted by the Board.

SECTION 1. The school shall conduct dyslexia screenings for students in the appropriate year consistent
with the Department of Elementary and Secondary Education guidelines.

SECTION 2. The Governing Board of The Leadership School shall provide reasonable classroom support
consistent with the Department of Elementary and Secondary Education guidelines.

SECTION 3. The school shall offer all of its teachers two hours of training on dyslexia and related
disorders. The school may seek assistance from the Department of Elementary and Secondary Education in
developing and providing such training. Completion of such training shall count as two contact hours of
professional development.

153 Op., App. WW.
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@ English Language Learners (ELL) Medel-Policy[required}'s*

The Governing Board of The Leadership School adopts the following policy effective on that date that the

policy is adopted by the Board.

DESE and LEAs share an obligation to ensure that their English Language Learner (ELL) programs and
activities comply with the civil rights laws and applicable grant requirements. Title VI prohibits recipients
of Federal financial assistance, including DESE and LEAs, from discriminating on the basis of race, color,
or national origin. Title VI’s prohibition on national origin discrimination requires DESE and LEAs to
take “affirmative steps” to address language barriers so that ELL students may participate meaningfully
in schools’ educational programs.

Definitions:

The term “Limited English Proficient,” (LEP) when used with respect to an individual, means an
individual —
(A) who is aged 3 through 21;
(B) who is enrolled or preparing to enroll in an elementary school or secondary school;
(C) (i) who was not born in the United States or whose native language is a language other than
English;
(i1) (I) who is a Native American or Alaska Native, or a native resident of the outlying areas;
and
(IT) who comes from an environment where a language other than English has had a
significant impact on the individual's level of English language proficiency; or
(iii) who is migratory, whose native language is a language other than English, and who
comes from an environment where a language other than English is dominant; and
(D) whose difficulties in speaking, reading, writing, or understanding the English language may
be sufficient to deny the individual —
(1) the ability to meet the State's proficient level of achievement on State assessments
described in section 1111(b)(3);
(ii) the ability to successfully achieve in classrooms where the language of instruction is
English; or
(iii) the opportunity to participate fully in society.

“English for Speakers of Other Languages” (ESOL) are programs that teach language skills to students
from non-English-speaking backgrounds.

“English Language Learners” (ELLs) are speakers of other languages who are in the process of
learning English. This abbreviation may be used to indicate LEP students.

A “migratory” child is defined as a child who is, or whose parent or spouse is, a migratory agricultural
worker (including migratory dairy workers and migratory fishers). In order to obtain temporary or
seasonal employment in agricultural or fishing work during the preceding 36 months (or to accompany
a parent or spouse for such a purpose), a migratory child is someone:

(1) who has moved from one school district to another

(2) who has moved from one administrative area to another in a state that is comprised of a

single school district

154 Op., App. YY.
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(3) who resides in a school district of more than 15,000 square miles and who migrates a
distance of 20 miles or more to a temporary residence in order to engage in fishing activities.

h

()
)

The LEA’s coordinator for ELL programs is the i
Persen)-Director of Student Support Services.

The Board directs the ELL coordinator to develop and implement language instruction programs that:

(1) Identify English Language Learner (ELL) students through the use of a home language survey
OR by including home language questions on the school enrollment form. The same assessment
methods must be used on all students. If using an enrollment form, the questions should include
at least the following:

Do you use a language other than English?

Is a language other than English used at home?

The——— {(sehoolsupervisertitle)The Director of Student Support Services will

develop procedures to ensure that all new and currently enrolled students complete the home
language survey or an annual enrollment form, as applicable.

(2) Assess for English proficiency any student who indicates the use of a language other than English,
using a DESE-approved assessment instrument.

(3) Determine the appropriate instructional environment for ELL students.

LEAs are responsible for providing an English language instruction educational program that
increases the English proficiency and academic performance of all ELL students. The curriculum
used must be tied to scientifically based research on teaching ELL students and must have
demonstrated effectiveness.

(4) Annually assess the English proficiency of ELL students and monitor the progress of students
receiving English for Speakers of Other Languages (ESOL) or bilingual instruction in order to
determine their readiness for classrooms not tailored to ELL students.

(5) Provide parents with notice of and information regarding the English language instruction
educational program as required by law. To the extent practicable, the notice and information
should be in a language that the parent can understand. Parental involvement will be encouraged
and parents will be regularly apprised of their child's progress.
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@ Missouri Course Access and Virtual School Program Medel-Policy|required}'ss

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

Section 1. Course Access and Virtual School Enrollment

As required by Missouri statute, any student under the age of twenty-one in grades kindergarten through
twelve shall be allowed to enroll in Missouri course access and virtual school program courses of his or her
choice as part of the student's annual course load each year or a full-time virtual school option.

Section 2. Costs

The school shall pay the costs associated with the course or courses if:

The student is enrolled full-time in and has attended, for at least one semester immediately prior to enrolling

in the Missouri course access and virtual school program, a public school except if the student has a
documented medical or psychological diagnosis or condition that prevented the student from attending a
school in the community the previous semester; and

The school approves the student's enrollment in a Missouri course access and virtual school program course
or courses. If the school disapproves the student's enrollment, the school shall provide the reason in writing
and it shall be for "good cause." The student's family shall be notified they have a right to appeal to the
charter school governing body during a governing body meeting. The family of the student shall be given
an opportunity to present their reasons for their child or children to enroll in the Missouri course access and
virtual school program and the charter school shall provide its "good cause" justification for denial. The
family and the charter school shall also provide their reasons in writing and these documents shall be entered
into the official minutes of the meeting of the governing body. The charter school governing body shall
issue their decision in writing within thirty calendar days and then an appeal may be made to the department
of elementary and secondary education. The department of elementary and secondary education shall
provide a final enrollment decision within seven calendar days. Good cause shall be defined as "a
determination that doing so is not in the best educational interest of the student."

Section 3. Notice of Right to Participate

The school shall inform parents of their child's right to participate in the Missouri course access and virtual
school program. There shall be information available in the parent handbook, registration documents and
on the school's website.

Section 4. Payment to Content Provider

The school shall pay the content provider directly on a pro rata monthly basis based on the student's
completion of assignments and assessments. The school shall not pay more than the market necessary costs
but in no case shall pay more than fourteen percent of the state adequacy target as defined in RSMo 163.011,
as calculated at the end of the most recent school year for any single, year-long course and nor more than
seven percent of the state adequacy target for any single semester equivalent course.

155 0p., App. CCC.
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Section 5. A+ Students

If a student is a candidate for A+ tuition reimbursement, the school shall attribute no less than ninety-five
percent attendance to any such student has who completed a virtual course.

Section 6. Transfer Students

Pursuant to rules to be promulgated by the department of elementary and secondary education, the school
shall allow the following:

If a student transfers into the school while enrolled in a Missouri course access and virtual school program
course or full time virtual school, the student shall continue to be enrolled in such course or school.

When a student transfers into the school, credits previously gained through successful passage of approved
courses under the Missouri course access and virtual school program shall be accepted by the school.

Section 7. Monitoring Student Progress

The school shall monitor student progress and success, and take into account the department of elementary
and secondary education's and provider's recommendations regarding a student's enrollment in the program.
The school may terminate or alter the course offering if it is found the course or full-time virtual school is
not meeting the educational needs of the students enrolled in the course.

The school shall monitor student progress and success, and course or full-time virtual school quality, and
annually provide feedback to the department of elementary and secondary education regarding course
quality
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@ Academic and Career Counseling Program Medel-Policy!s

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

A school that is a local educational authority may establish an academic and career counseling program.
This program must be established in cooperation with parents and the local community to meet the needs
of the students in the community. The school may use the Missouri comprehensive school counseling
program as a resource for developing their program.

156 Op., App.DDD.
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@ Braille Instruction Medel-Policyfrequired}'s

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

Section 1. Definitions

For the purpose of this section, student is defined as: any student who has a visual impairment that, even
with correction, adversely affects the student's educational performance and who is determined eligible for
special education services under the Individuals with Disabilities Act

Section 2. Instruction in Braille

Section 2.1. A student shall receive instruction in braille reading and writing as part of their individualized
education plan unless the individual education program team determines, after an evaluation of a student's
reading and writing media, including an evaluation of the student's future needs for instruction in braille or
the use of braille, that instruction in braille or the use of braille is not appropriate.

Section 2.2. Instruction in braille reading and writing shall be sufficient to enable each student to
communicate effectively and efficiently at a level commensurate with the student's sighted peers of
comparable grade level and intellectual functioning.

Section 3. Individualized Education Plan

An individualized education plan shall include:

(a) How braille will be implemented as the primary mode for learning through integration with normal
classroom activities. If braille will not be provided to a child who is blind, the reason for not incorporating
it in the individualized education plan shall be documented;

(b) The date on which braille instruction will commence;

(c) The level of competency in braille reading and writing to be achieved by the end of the period covered
by the individualized education plan; and

(d) The duration of each session.

157 Op., App. EEE.
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@ Agriculture or Career and Technical Course Medel-Policy!*®

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

Section 1. Agriculture or Career and Technical Course Substitution

Section 1.1 In accordance with applicable laws and regulations, the school shall allow a student to fulfill
one unit of academic credit with a school approved agriculture or career and technical education course.

Section 1.2. An agriculture or career and technical education course may be substituted for any
communication arts, mathematics, science or social studies unit required for high school graduation in any
combination up to fulfilling one requirement in each of the four subject areas.

Section 1.3. The substitute may not be made where the course for which the agriculture or career and
technical education course is being substitute requires and end-of- course statewide assessment.

158 170.017, RSMo.
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@ Computer Science Course Credit Medel-Policy'®

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

Section 1. Computer Science Course Substitution

Section 1.1. In accordance with applicable laws and regulations the school shall allow a student to fulfill
one unit of academic credit with a school approved computer science course for any mathematics, science,
or practical arts unit required for high school graduation.

Section 1.2. Any student wanting to substitute a computer science course shall have either taken all courses
thethat require end-of-course examination for math and science or is on track to take all courses that require
end-of-course examinations for math and science.

Section 1.3 The school shall communicate to students electing to use a computer science course for a
mathematics unit that some institutions of higher education may require four units of academic credit in
mathematics for college admission. The parent, guardian, or legal custodian of each student who chooses
to take a computer science course to fulfill a unit of academic credit in mathematics shall sign and submit
to the school a document containing a statement acknowledging that taking a computer science course to
fulfill a unit of academic credit in mathematics may have an adverse effect on college admission decisions.

159170.018.
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@ Physiology Textbook Medel-Policyjrequired}'®

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

Section 1. Physiology Textbook

Section 1.1. The school shall use a physiology textbook that contains at one or more chapters on dental
hygiene.

Section 1.2. The chapter(s) on dental hygiene shall convey the proper knowledge to students on the care,
function, and relation of the teeth to the general health.

160 170.031.
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€ Reading Success Plan Policy

The School shall adopt and have on file a policy for reading success plans.

The School shall provide all parents and guardians, including students who have a substantial deficiency
in reading, with suggestions for regular parent-guided home reading.
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€ Reading Instruction Act Policy

1. “Evidence-based reading instruction” includes practices that have been proven effective through
evaluation of the outcomes for large numbers of students and are highly likely to be effective in
improving reading if implemented with fidelity.

2. The School shall establish reading programs for kindergarten through grade five based in scientific
research.

3. Such reading programs shall include the essential components of phonemic awareness, phonics,
fluency, vocabulary, and comprehension.

4. All new teachers who teach reading in kindergarten through grade give shall receive training in the
areas required under the evidence based reading instruction program.
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€ Reading Assessment Policy

1. The School shall assess all students enrolled in kindergarten through grade three at the beginning
and end of each school year for their level of reading or reading readiness on state-approved reading
assessments. The School shall also assess any newly enrolled student in grades one through five.

2. At the beginning of the school year, the School shall provide a reading success plan to any student
who:

a. Exhibits a substantial deficiency in reading which creates a barrier to the child’s progress
learning to read. The identification of such deficiency may be based upon the most recent
assessments or teacher observation; or

b. Has been identified as being at risk of dyslexia in the statewide dyslexia screening or has a
formal diagnosis of dyslexia.

3. The School shall provide annual written notification to the parent or guardian of any student in
kindergarten through erade three who exhibits a substantial deficiency of the following:

a. That the student has been identified as having a substantial deficiency in reading;

b. A description of the services currently provided to the child; and

c. A description of the proposed supplemental instructional services and supports that the School
will provide the student that are designed to remediate the identified area of reading deficiency.
For any student who is identified as being at risk for dyslexia or has diagnosis of dyslexia, the
School shall provide an explanation that the instruction that will be used to teach the child
reading will be explicit, systematic, and diagnostic, and based on phonological awareness,
phonics, fluency, vocabulary, comprehension, morphology, syntax, and semantics.

4. The School shall notify the parent or guardian of each student who exhibits a substantial
deficiency in reading of the opportunity to attend the summer reading program.

5. If a student has a substantial reading deficiency at the end of third grade, the School shall convene
a meeting with the appropriate staff and the student’s parent or guardian to discuss whether the
student should be retained in grade level. This decision shall be based on all relevant factors

including:

a. The reading deficiency;

b. The student’s progress in other subject areas; and

c. The student’s overall intellectual, physical, emotional, and social development

6. If a student is retained at the end of grade three, a specific plan of action shall be formulated to
remedy the student’s reading deficiency.
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7. The reading success plan shall be provided as appropriate according to student need, free of charge,
to remediate the identified areas of reading deficiency, including scientific, evidence-based reading
instruction and other strategies. Such strategies may include, but are not limited to:

a. Small group or individual instruction;

b. Reduced teacher-student ratios;

c. More frequent progress monitoring;

d. Tutoring or mentoring:

e. Extended school day, week, or year; and
f.  Summer reading programs.

8. For any student with a formal diagnosis of dyslexia or for a student who was found to be at risk of
dyslexia in the statewide dyslexia screening, the School shall provide evidence-based reading
instruction that addresses phonology. sound-symbol association, syllable instruction, morphology,
syntax, and semantics provided through systematic, cumulative, explicit, and diagnostic methods.

9. No less than four times a year, the School shall notify the parent or guardian of academic or other
progress being made by the student. This notification shall include any other information the School
wishes to provide the parent or guardian.

10. The School shall provide all parents and guardians with a plan that includes suggestions for regular
parent or guardian-guided home reading.

11. The School shall provide intensive reading instruction to each kindergarten through grade five

student who is assessed as exhibiting a substantial deficiency in reading. Such instruction shall also
comply with the following criteria:

a. The assessment shall measure phonemic awareness, phonics, fluency, vocabulary, and
comprehension;

b. Be provided during regular school hours;

c. Provide a reading curriculum that meets the following requirements and specifications:

1. Assists students assessed as exhibiting a substantial deficiency in reading to
develop the skills to read at grade level;

il. Provides skill development in phonemic awareness, phonics, fluency, vocabulary,

and comprehension; iii. Includes a scientifically based and reliable assessment:

1v. Provides initial and ongoing analysis of each student's reading progress; and

v. Provides a curriculum in core academic subjects to assist the student in
maintaining or meeting proficiency levels for the appropriate grade in all academic

subjects.
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12. The School provide a report to the Department of Elementary and Secondary Education regarding

specific intensive reading interventions and supports the School implemented as well as the reading
assessment data collected for grades kindergarten through five.
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@ Personal Plan of Study Medel-Policy'®!

The Governing Board of The Leadership School adopts the following policy effective on that date that the
policy is adopted by the Board.

Section 1. Personal Plan of Study

Section 1.1. Each student in the school, prior to his or her ninth--grade year may develop- with help from
the school’s guidance counselors a personal plan of student, which shall be reviewed regularly, as needed
by school personnel and the student’s parents or guardian and updated based upon the needs of the
student.

Section 1.2. A personal plan of study shall present a sequence of courses and experiences that conclude
with the student reaching his or her postsecondary goals, with implementation of the plan of study
transferring to the program of postsecondary education or training upon the student’s high school
graduation.

Section 1.3. A student’s person plan of study shall include, but not be limited to the following
information:
1. Requirements for graduation from the school district or charter school;

2. Career or postsecondary goals;

3. Coursework or program of study related to career and postsecondary goals, which shall include, if
relevant, opportunities that the district or school may not directly offer;

4. Grade-appropriate and career-related experiences, as outlined in the grade-level expectations of the
Missouri comprehensive guidance program; and

5. Student assessments, interest inventories, or academic results needed to develop, review, and revise
the personal plan of study, which shall include, if relevant, assessments, inventories, or academic
results that the school district or charter school may not offer.

Section 2. Waiver for Students with IEPs

Section 2.1. The school shall waive the requirements of this Policy for any student with a disability if
recommended by the student’s IEP committee.

161 167.903
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SECTION 6: CLOSURE

Powered by BoardOnTrack 383 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

€ Closure Reserve Funds

Section 1. Reserve Funds Allocation

Section 1.1 Pursuant to the terms outlined by the Commission and in compliance with applicable state
statute, the School shall segregate a minimum of $75.000 in reserve funds. These funds will be held in an

escrow account or attorney trust account as designated by the Education Corporation Board resolution.

Section 1.2. The exact amount of reserve funds shall be determined by the selected institution, in
accordance with applicable regulations and requirements.

Section 2: Purpose of Reserve Funds

Section 2.1. The reserve funds are designated to facilitate the orderly closure of the School and dissolve
the Education Corporation as outlined in §§ 219 or 220 of the Education Law.

Section

Section 2.2. Additionally, these funds shall be utilized for any associated court proceedings, including
those related to §§ 510-511 of the New York Not-For-Profit Corporations Law, that may arise during the

closure process.

Section 3: Acceptable Use of Reserve Funds

Section 3.1.The closure reserve funds may be utilized to support the following expenses associated with
the orderly closure of the school:
a. Retirement Systems: Payment of obligations related to retirement systems for eligible
employees in accordance with applicable laws and regulations.

b. Teachers and Staff: Payment of wages, salaries, and benefits owed to teachers and staff
members in compliance with employment agreements and legal requirements.

c.  Employment Taxes and Federal Taxes: Settlement of employment taxes and federal taxes
owed by the School to relevant authorities.

d. Audit Preparation: Funding of expenses related to audit preparation to ensure compliance
with financial reporting requirements during the closure process.

e. Private Creditors: Settlement of outstanding obligations to private creditors incurred by the
School prior to closure.

f.  Overpayments from DESE: Repayment of any overpayments received from the Department
of Elementary and Secondary Education (DESE) during the operation of the school.

Section 4: Administration of Reserve Funds

Section 4.1. The Board of the School shall oversee the administration and disbursement of the closure
reserve funds in accordance with the provisions outlined in this policy.
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Section 4.2. Proper documentation and record-keeping shall be maintained for all transactions involving

the closure reserve funds.

Section 5: Review and Amendment

Section 5.1. This policy shall be subject to periodic review and may be amended as necessary to ensure
compliance with applicable laws, regulations, and contractual agreements.

Section 5.2. Any proposed amendments to this policy shall be presented to the Board of the School for
consideration and approval.
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€ School Closure

Section 1. Directive by Commission

If a revocation determination by the Commission in regards to the School, the Board and School
shall adhere to closure proceedings in accordance with RSMo 160.405, or its auxiliary statute,
and the Commission’s closure plan.

Section 2. Closure Proceedings Protocol

Section 2.1. As directed with the Commission, the Board and School shall adhere to the required
actions outlined under Section 3 of this section, following a revocation determination by the
Commission.

Section 2.2. Nothing in Section 3 of this section shall be construed to circumvent actions
required by the Commission.

Section 2.3. All direction issued by the Commission in school closure proceeding shall supersede
all required action, as deemed necessary by the Commission, under Section 3 of this section.

Section 3. Description of Required Actions
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Caﬂegory Description of Required Actions Responsible Party Deadline Status
| Assure Instruction Continues throughout the Year Board chair
Board chair, School Leadership, Commission Executive
Director and DESE (Field Directors) meet. School
; " . School
presents plan to keep school open and instruction rigorous | —
throughout the year.
Acadenics ; one month B
- Leadership,
’ B Executive
B Director and
- DESE
. . . . . Ongoing until
. Continue to Administer MAP Test in accordance with
Acadenjics . - . School Leaders end of school ~
state regulations and policies -
year
. mmission
Terminate Summer School Program: Co SSion,
] appropriate Liaison or o
Acadenjics : Within 10 days B
Notify DESE, staff and parents that any planned summer
- School Leader
school will no longer be conducted
. Executive Director,
Final Report Cards celtire eelt
School
Following the last day of instruction the school will: Leader Within one week
Acadenjics *Compile all student records and final report cards ) following final ~
. . . ) day of instruction
*Provide parents/guardians with copies of final report
cards and notice of where student records will be sent B
with specific contact information
Notification of Parents/Guardians
Transition Team shall notify parents/guardians of decision
to close. Notification should minimally include:
| *date of last day of instruction
| *Cancellation of any planned summer instruction
*Notice to parents that enrollment of children in school is c sion. E ‘
Communication mandatory under state law D(i)rrélcr?(;:smn XECWIVE | Within 72 hours _
*Listing of other public school options (district and
charter)
| *Date of planned school choice fairs
| *Date of parent/guardian closure meeting
| *Instructions on how to obtain student records
*Contact information for Commission or team designated
Parent liaison
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Notification of Staff

Notify all employees of termination of employment and/or
contracts, and termination of all benefit programs. Notice

to Employees should include information about:

*COBRA

*State Unemployment Eligibility

*Known local job fairs or other assistance the planned to
assist in transitioning

*Instruction on how to obtain applicable records for future
employment

*Pertinent licensure information

*Processing of tax documents

*Contact information for Commission or team designated
staff liaison

Commission, Executive

Director

Within 72 hours

Communication

Community Press Release

Create and distribute a press release that includes the
following:

*History of School

*Reason for Closure

*Brief outline of support provided for students, parents
and staff

*Contact information for Commission or team designated
community liaison

Commission, Executive

Director

Within 10 days

Cornm#nication

Notification of State:

Letter to the State Board should include:

*Reason for Closure

*Timeline for transition Including last day of instruction

*Copy of termination agreement

*Contact information for Commission

Commission

Within 10 days

Comml*nication

Notification of Local District and other Charters This

Commission or

should include:

designated

*Materials shared with parents and students Community
*Timeline for transition including last day of instruction Liaison

*Termination of any partnership agreements with District
or other charters upon last day of instruction

Within 10 days
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*Request for information on enrollment procedures to
share with students and families

Commu

nication

Provide Regular Communication with the Board:

Provide regular meeting materials to the board as well as
documents and minutes from transition team meetings.

Board Chair

Ongoing until
final dissolution

Commu

nication

Notification of Funding Sources/Charitable
Partners/Community Partners:

Board chair

All sources of operational funding and charitable partners

should be notified of the school closure and last day of
instruction. The LEA should not accept additional loans
from funders, foundation, etc. nor otherwise incur
liabilities. The LEA may continue to accept donations or
gifts as long as the donor is aware of the school's closure
status. Partners with property on the premises of the
school should be notified to remove the property as soon
as possible or after the last day of instruction, whichever

is appropriate.

Executive Director

Withing 30 days

Commu

nication

Convene a Parent/Guardian Closure meeting.

Executive Director,
Board

Meeting school include the following topics:

Chair, Commission

® Provide overview of closure decision

e Provide calendar of important dates for parents

® Provide specific remaining school vacation days and
date for end of classes

@ Present timeline for transitioning students

® Present timeline for closing down of school operations

@ Provide contact information for Commission

Withing one
week

Commu

nication

Benefit Providers:

The school will notify all benefit providers of pending
termination of all employees and notify the payroll
processor of pending closure of the school.

Terminate all programs as of the last date of service in
accordance with applicable law, CBAs and regulations
(i.e., COBRA). including:

*

health care / health insurance;

Executive Director or
Director of Operations

Within 15 days

(or the equivalent)
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* life Insurance;

*dental plans;

* eyeglass plans;

*

cafeteria plans;

*

401(k), retirement plans; and,*pension plans.

Specific rules and regulations may apply to such programs

especially teacher’s retirement plans so legal counsel
should be consulted.

Communication

Talking Points:

Create talking points for staff and parents. Focus of
talking points should be on communicating plans of an
orderly transition of students and staff. This should be
given to all staff and included in communication with

parents.

Board Chair

within one week

CommJnication

Convene a Staff meeting to communicate closure
information.

Executive Director,
Board

Meeting school include the following topics:

Chair, Commission

e Commitment to continuing coherent school operations
through the transition

e Provide calendar of important dates for staff

® Provide specific remaining school vacation days and
date for end of classes

@ Plan to assist students and staff by making closing as
smooth as possible

@ Present timeline for closing down of school operations

e Compensation and benefit timelines

@ Copies of information shared with families

@ Provide contact information for Commission

within one week

Finance

Assess current Financial Situation

Commission, Board

Charter school Board must understand what its cash flow
position is as well as its general assets and liabilities in
order to determine if it can stay open to the end of the
current school year.

Chair, Director of
Operations (or the

equivalent)

One week

Financgl

Maintain Insurance:

Board chair

Ongoing until B}
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Maintain existing insurance coverage until the disposal of
such assets under the school closure action plan.

Continue existing insurance for the facility until the
disposal or transfer of real estate or termination of lease
and disposal, transfer, or sale of other assets are sold.
Maintain existing directors' and officers' liability (D&O)
insurance until the final dissolution of the school.

final dissolution

Reporting of Financial Condition:

Continue to prepare and present monthly financial
statements until the finalization of closure. At a minimum
this should include:

Director of Operations

Ongoing until

Finance : . :
*Current balance sheet (or the equivalent) final dissolution
| *Current income statements
| *Monthly cash flow statements
| *Statement of Liabilities
| Secure Financial Records Commission or Board
Finance Ensure all financial records are organized, up to date and a Chair Upon Decision
maintained in a secure location —
l Notify Contractors/Vendors:
Formulate a list of all contractors and vendors with
contracts in effect with school and:
*Notify them regarding school closure and cessation of
operations
Financg *Instruct contractors and vendors to make arrangements to | Executive Director Within 15 days
remove any property from the school by a certain date
*Maintain telephone, gas. electric, water, insurance, D&O
liability insurance, long enough to cover the time period
required for all necessary closure procedures
Notify Creditors and Debtors:
Finance Formulate a list of all credl'tors.and debtors and any . Executive Director Within 15 days
amounts accrued and unpaid with respect to such creditor
or debtor and:

Powered by BoardOnTrack

391 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

° Solicit from each creditor a final accounting of the
school’s accrued and unpaid debt

° Compare the figures provided with the school’s
calculation of the debt and reconcile. @ Where possible,
negotiate a settlement of debts consummated by a
settlement agreement reflecting satisfaction and release of
the existing obligations

° Contact all debtors and demand payment. If
collection efforts are unsuccessful, consider turning the
debt over to a commercial debt collection agency. All
records regarding such collection or disputes by debtors
regarding amounts owed must be retained

Finance

Audit

Engage, by vote of the board, an independent auditor
subject to MCPSC and DESE approval, to conduct a final
close-out audit of the school. The school will submit a
signed and dated copy of the engagement letter to MCPSC

and DESE along with an estimated timeline for the start
and completion of the audit

Board Chair

Within 30 days

Finance

Payroll and Employment Verification Reports:

Provide a list of all payroll reports including taxes,
retirement or adjustments on employee contracts as well
as employment verification report for each employee

including:

e Evidence of having made payment and arrangements
for the timely and complete processing of all payroll
documentation (W2’s, 1099’s, etc.). Evidence of such will
consist of a signed and dated assurance from the provider.

e An employment verification report to each employee
at the end of their employment which includes the dates
that the individual worked at the school, the position(s)
held (including grade and subject taught if a teacher), and

salary history.

Executive Director or

Within 30 days

Director of Operations

following final

(or the equivalent)

day of instruction

Finance|

Itemized Financials:

Review, prepare and make available:

) Fiscal year-end financial statements

° Cash analysis

° List of compiled bank statements for the year

Executive Director

Within 30 days
following final

day of instruction

Powered by BoardOnTrack

392 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

° List of investments

° List of payables (and determinations of when a
check used to pay the liability will clear the bank)

° List of all unused checks

° List of petty cash

° List of bank accounts

° List of all payroll reports including taxes,

retirement or adjustments on employee contracts

° Additionally, collect and void all unused checks as
well as close accounts once transactions have cleared

Conduct an Inventory and Plan for Disposition of
Assets:

Plan for the disposition of all assets, property, and
inventory, including assets purchased with federal and
Missouri State funds.

Specifically, school will:

° Create a fixed asset list segregating Missouri State
and federal dollars

° Note source codes for funds and price for each o
. ) y
. purchase Commission, Executive Within 30 days
Finance Di following final
° Establish fair market value, initial and amortized | 21rector day of instruction
for all fixed assets
° Ensure that all liabilities and obligations of the
School are paid and discharged to the extent of the
School’s assets
° assets or materials related to federal grants must be
inventoried pursuant to 34 CFR Part 80 et seq. and other
applicable regulations.
° Ensure that any unobligated assets be returned to
DESE
Final Closeout Audit:
) ) . Within 120 days
The school will submit a final closeout audit (by an followine the
. R . . . o —g—
Financgj 1ndepegdent CPA firm or State of Mlssourl'auleo.r, as Board Chair final dav of
determined by statute), which documents disposition of all instruction
liabilities.
Financgl Notification of Commercial Lenders / Bondholders Board Chair Within 30 days

Powered by BoardOnTrack

393 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

School's attorney, banks, bondholders, conduit issuers,
etc. should be notified of the school’s closure and a likely
date as to when an event of default will occur as well as
the date of the last payment by the school toward its debt.

Finance

Notification of Food and Transportation Services

Cancel school district or private food and/or
transportation services for summer school and next school

ycar.

Executive Director,
Director of Operations

Within 45 days

(or the equivalent)

Finance

Financial Wind Down and Action Plan:

Commission, Board

The Board shall collect debts, dispose of assets and
negotiate with and pay creditors in an orderly fashion in
accordance with a timetable and plan adopted by the
board. Priority should be given to employee wages
(including benefits) then to continuing the school’s
educational program through the end of the school year
and retaining funds to complete the closure process. The
initial plan should be adopted within 30 days of closure
decision, and be updated at least bi-weekly with copies to
MCPSC. The plan should include, but not be limited to,

the following:

Chair,  Director _ of
Operations _ (or __ the
equivalent), Executive
Director

*Termination of non-essential personnel and cancellation
of non-essential services prior to final day of operation.

*Make final federal, state and local tax payments (every
employer which pays wages to employees, is responsible
for withholding, depositing, paying, and reporting federal,
state and local income tax, social security taxes, and
federal unemployment tax for such wage payments).

* Auction / sale of assets in a manner that avoids conflicts
of interest, and maximizes net revenue to the extent
permitted by ongoing agreements with existing creditors.
Sales must be a fair market value, and valuations may be
needed for insider sales.

Within 30 days
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*Liquidation or closing of bank accounts according to a
schedule that minimizes fees but leaves the Education
Corporation enough flexibility to pay creditors, attorneys,
accountants, etc. during the course of the wind-up
including funds for a final audit, and for dissolution in
accordance with state statute and regulation.

*Cancellation of corporate credit cards and lines of credit.

*Change authorized signatures on accounts as needed to
reflect changes in persons authorized to implement the
winding down operations of the school

Finance

Closeout of State and Federal Grants:

State, federal and other grants must be closed out,
including:

*notification to the grant entity of the school closure;

*filing of any required expenditure reports or receipts and
any required program reports, including disposition of

grant assets

The school may continue to pursue grant funds to which it
is entitled, provided that it fully discloses its current
situation and intentions with respect to closure. The
school should not seek or accept grant funds for future
school years when the school will be closed. Grant status
should be noted on financial statements.

Note: For federal grants all of the above must be done in
accordance with 34 CFR Part 80 et seq. or applicable

regulations.

Executive Director,
Director of Operations

Within 90 days

(or the equivalent)

Finance]

U.S Dept of Education Filings:

File Federal form 269 or 269a if the Education
Corporation was receiving funds directly from the United
States Department of Education. See 34 CFR 80.41.

Executive Director

Within 90 days

Legal

Notification of Management Company or CMO and
Termination of Management Contract

Board Chair

Within 30 days ~
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If applicable, notify management company or charter
management organization (“CMQO”) of termination of
education program and of the last day of classes and
absence of summer instruction.

Terminate management or CMO agreement or give notice
of non-renewal/closure in accordance with management

contract. If applicable, the management company or
CMO should be asked for a final invoice and accounting
including an accounting of any retained Education
Corporation funds and the status of grant funds.

The management company or CMO should also be
notified that it should remove any property lent to the
school, or in which it retains rights, after the EOC. The
school should get a receipt for such property or an
accounting as to the property equity status. (See below).

The school n generally should not accept further loans
from the management company / CMO, etc. nor otherwise
incur additional liability. However, it may continue to

accept gifts from the management company / CMO as
long as the entity is aware of the school’s closure status.

Notification regarding lawsuits

As soon as possible after receiving notice and/or service
of process regarding litigation against, or initiated by, the
school, board of trustees, or employees, notify MCPSC
and provide copies of legal papers received.

Legal Board Chair Ongoing
The school has an ongoing obligation to keep MCPSC
informed regarding such litigation, including bankruptcy,
whether voluntary or involuntary, and provide copies of
all filings
IRS Status and Reports:
Legal The organization must continue to take all steps necessary Board Chair Ongoing .

to maintain 501(c)(3) status, including, but not limited to,
the following:
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*notification to IRS regarding any address change of the

Education Corporation; and, * filing of required tax
returns or reports (e.2.. IRS form 990 and Schedule A).

*If the organization proceeds to dissolution, notify the
IRS of dissolution of the organization and its 501(c)(3)
status, and furnish a copy to MCPSC.

MCPS(

Action

Identify School Closure Coordinator:

Contract with a School Closure Coordinator
(Commission) or designate a MCPSC staff member to
serve as Commission

Deputy Director

Upon Decision

MCPS(

Action

Establish ad hoc Closure Transition Team:

The team will focus on providing a smooth transition of
students and staff and to close down the school's business
affairs. The team will include:

*Commission

*Board Chair

*Chief Executive Officer

*School Leader(s)

*Director of Operations (or the equivalent) or Board
Treasurer

*Parent

*Representative from local harbormaster or school choice
organization (optional)

*DESE Charter School Field Director (optional)

Deputy Director

Upon Decision

Recordg

Secure Student Records:

Commission or Board

Ensure all student records are organized., up to date and
maintained in a secure location

Chair

Upon Decision

Recordg

Compile a list of Publicly Available Student
Information:

Provide MCPSC with student information such as
telephone, address, email and other publicly available
data. This information will be used to communicate with

families regarding closure and enrollment in new schools

Commission, Executive
Director

Within 10 days

Recordgl

Archival and Transfer of Student Records:

Executive Director

Within 30 days

Powered by BoardOnTrack

397 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

The school will ensure that each student has a complete
student record (academic, health, special education)
archived and transferred to new school (if known). This
will include:

*QGrades and evaluations

*All materials associated with IEPs or 504s

*Immunization Records

*Parent/guardian information

following final
day of instruction

Recordg

Final Reporting

Submit any and all final reports and cooperate with any
remaining oversight requirements of MSPSC or DESE

Executive Director

Within 60 days
following final

day of instruction

Record

Document the Disposition of and Transfer of
Corporate Records

e Employees (background checks, personnel files)

e [ oans, bonds, mortgages and other financing

e Contracts

o [ eases

® Assets and asset sales

e Grants (records relating to federal grants must be kept in
accordance with 34 CFR 8042.)

e Governance (minutes, bylaws, policies)

e Accounting/audit, taxes and tax status

e Employee benefit programs and benefits

e Any items provided for in the closure action plan

Board Chair

Within 60 days

following final
day of instruction

I R B

Recordi

Corporate Records

The organization shall maintain all corporate records
related to:

* Loans, bonds, mortgages and other financing;

*  Contracts;

* [eases;

* Assets and asset sales;

e QGrants -- records relating to federal grants must be
kept in accordance with 34 CFR 80.42.

* Governance (Minutes, by-laws, policies);

* Employees (background checks, personnel files);

e Accounting/audit, taxes and tax status, etc.:

e Personnel

Board Chair

Ongoing
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* Employee benefit programs and benefits: and,

e Any items listed in this Closure Plan.

Per contract agreement all records should be stored in
perpetuity
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Coversheet

Approve 2024-25 School Year Calendar

Section: IV. Board Business

Item: C. Approve 2024-25 School Year Calendar
Purpose: Vote

Submitted by:

Related Material: 2024-25 TLS Student Calendar Draft.pdf

Powered by BoardOnTrack 401 of 402



The Leadership School - TLS April 30, 2024 Board Meeting - Agenda - Tuesday April 30, 2024 at 6:00 PM

o
| M|T(W|T|F|S]|S M| T|(W|T|F|S|S ’ STUDENT LEADERSHIP AT THE CENTER OF LEARNING
.9101112 \ 516 (7|89 ([10]|nN 2 (3|4 |5|6|7]38
July 4" : Independence Day No School
1511617 (18|19 2 §13 f14 |15 |16 | 17 | 18 9 |J1I0f M| 1213|1415 2024 8”‘:FirstDayLeadershipTeam
22123242526 19 |20 | 21 | 22|23 | 24 | 25 1617|1819 (20| 21|22 August 1st: First Day Teachers
2930 31 2% | 271281291301 3 %1425 |26 | 2728 29 2024 1st-16%" : Staff Development
13" : Open House
NOVEMBER DECEMBER 19™ : First Day of School
September | 2" : Labor Day No School
M| T|W|T|F|S|S M| T|W|T| F|S|S 2024 10" : Family University (5pm—-7pm)
11213 P38 11213 1 20 : Staff Development No School
October 4™ : Staff Development No School
/2 EX ERRCRRL 4(5|6|7|8[|9]10 213|4|5|6]7]3 th..p.
8™: Family University (5pm—7pm)
141516 |17 (18|19 m12013]14 151617 9 10N 121131415 24 _25% - Fall Break No School
21|22|23|24|25 18 (19 (20| 21 |22 | 23|24 16117 (18 19|20 21|22 November | 5": Staff Development No School
58129 30| 31 2 [ 26 | 27 | 28 | 28 [ 30 SRS 9827 25 | 29 2024 18" — 22" : Thanksgiving Break No School
December | 10™: Family University (5pm —7pm)
23 - 315 Winter Holiday No School
JANUARY MARCH 1st—2nd : Winter Holiday No School
3': Staff Development No School
M| T W T F|S]|S M T W T F|S|S 14™ : Family University (5pm —7pm)
N 3z 4 | 5 11| 2 20™ : Martin Luther King Jr. Day No School
o - - - —
6l718lolwolnln z1als5|6]|7 slalslel7|8lo February | 11™: Family University (5pm-7pm)
) 13%: School Dance (5pm —7pm)
1314 81516171819 1081 §12713 ‘ 14 10O MNEI12113]14 (1516 14t — 18t - Winter Break No School
20| 2122|123 |24 |25|26 17 |18 | 19 [ 20 | 21 17 [ 18 [ 19 | 20| 21 | 22 | 23 March 11%: Family University (5pm —7pm)
h.
2728|2930 3 2425|2627/ 28 23 25 [ 26 | 27| 28 | 29| 30 14™: Staff Development No School
17" - 215t Spring Break No School
APRI L MAY 4™ Staff Development No School
8t™: Family University (5pm —7pm)
mMIiTIwlTtTEelsTs mMmliTIwlTtlEels s 17" - 18™: Wellness Break No School
May 23" Last Day of School
1 2 314 5 6 1 2 1 h -
26™: Memorial Day No School
748 Q9 (10| p2]15 5/6(7 |89 e | S 27% - 30™: Staff Development No School
14 (15|16 [17 |18 19 | 20 2 (13|14 15|16 9 lo|n 2|13 |15 27" - 30" Bad Weather Make-Up Days
nd _ th.
1 [22[23[24 |25 |26 27 19 ]20] 21| 22 o2 bie] 19 | 20] 21 | 22 June | 2% - 277 Summer School
19" — 20™: Juneteenth Holiday No School
28 129 | 30 26 |27 |28 |29 |30 23 (24 | 25|26 |27 | 28|29
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Dashboard

		Dashboard

		The Leadership School

		July 2023 through March 2024



		Key Performance Indicators



				1				2				3				4



				Bad				Neutral				Good				

				Days of Cash				Gross Margin				Fund Balance

				(At Year End)				Margin				(At Year End)				

				19				3%				5%				

				Target > 45 days				Target > -5.0%				Target > 0,00				



		Cash Forecast







































		Financial Snapshot								Year-To-Date Financials						Annual Forecast

								Actual		Budget		Variance		Forecast		Budget		Variance		Remaining

		Revenue

		Local Revenue						89,125		81,610		7,515		104,675		107,382		(2,707)		15,550

		State Revenue						1,000,009		1,134,390		(134,381)		1,489,842		1,572,424		(82,582)		489,833

		Federal Revenue						266,168		278,848		(12,679)		453,998		424,421		29,577		187,829

		Private Grants and Donations						653,532		627,500		26,032		716,860		627,500		89,360		63,328

		Earned Fees						10,689		4,900		5,789		22,584		6,700		15,884		11,895

		Total Revenue						2,019,524		2,127,247		(107,724)		2,787,959		2,738,426		49,533		768,435



		Expenses

		Salaries						757,831		849,897		92,067		1,045,017		1,133,196		88,179		287,186

		Benefits and Taxes						172,777		222,647		49,870		239,740		296,862		57,122		66,963

		Staff-Related Costs						148,243		15,750		(132,493)		179,893		20,000		(159,893)		31,650

		Rent						174,334		135,972		(38,362)		232,441		181,296		(51,145)		58,107

		Occupancy Service						171,375		122,451		(48,924)		204,882		163,268		(41,614)		33,507

		Student Expense, Direct						190,065		215,205		25,140		266,048		286,940		20,892		75,983

		Student Expense, Food						88,976		75,000		(13,976)		129,602		100,000		(29,602)		40,626

		Office & Business Expense						161,903		154,415		(7,488)		214,996		197,313		(17,683)		53,093

		Transportation						100,097		117,450		17,353		165,535		156,600		(8,935)		65,439

		Total Ordinary Expenses						1,965,599		1,908,787		(56,813)		2,678,154		2,535,475		(142,678)		712,555

		Net Ordinary Income						53,924		218,461		(164,537)		109,805		202,951		(93,146)		55,881



		Extraordinary Expenses

		Depreciation and Amortization						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Facility Improvements						- 0		0		0		15,000		0		(15,000)		15,000

		Total Extraordinary Expenses						- 0		0		0		15,000		0		(15,000)		15,000

		Total Expenses						1,965,599		1,908,787		(56,813)		2,693,154		2,535,475		(157,678)		727,555

		Net Income						53,924		218,461		(164,537)		94,805		202,951		(108,146)		40,881

		Cash Flow Adjustments						(6,554)		- 0		(6,554)		0		- 0		0		6,554

		Change in Cash						47,370		218,461		(171,090)		94,805		202,951		(108,146)		47,434





Income Stmt - Forecast

		Income Statement

		The Leadership School

		July 2023 through March 2024



										Year-To-Date								Annual						Previous Forecast

		Income Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Prv TOTAL		Diff

		Revenue

				Local Revenue

						5113 · Proposition C (Sales Tax)				89,125		81,610		7,515		104,675		107,382		15,550		(2,707)		104,675		0

						Total Local Revenue				89,125		81,610		7,515		104,675		107,382		15,550		(2,707)		104,675		0

				State Revenue

						5311 · Basic Formula				914,569		1,078,274		(163,705)		1,377,898		1,497,603		463,329		(119,705)		1,377,898		0

						5312 · Transportation				57,140		56,116		1,024		74,845		74,821		17,705		24		74,845		-0

						5319 · Classroom Trust Fund				25,800		0		25,800		34,599		0		8,799		34,599		34,599		-0

						5397 · Other State Revenue				2,500		0		2,500		2,500		0		0		2,500		2,500		0

						Total State Revenue				1,000,009		1,134,390		(134,381)		1,489,842		1,572,424		489,833		(82,582)		1,489,842		-0

				Federal Revenue

						5412 · Medicaid				11,794		11,250		544		15,000		15,000		3,206		(0)		15,000		-0

						5422 · Arp Esser Iii				46,372		17,250		29,122		46,372		23,000		0		23,372		46,372		0

						5445 · Food Service-lunch				22,043		48,774		(26,731)		53,877		65,033		31,833		(11,156)		54,472		-595

						5446 · Food Service-breakfast				13,670		22,511		(8,841)		21,930		30,015		8,260		(8,085)		20,993		937

						5448 · Food Service-snacks				340		0		340		340		0		0		340		340		0

						5451 · Title I				157,033		163,658		(6,625)		290,359		266,307		133,326		24,052		270,470		19,889

						5461 · Title Iva				7,235		7,522		(287)		12,246		12,240		5,011		6		12,240		6

						5465 · Title Ii				7,581		7,882		(301)		13,774		12,826		6,193		948		13,091		683

						5497 · Charter School Start-up Revenue				100		0		100		100		0		0		100		100		0

						Total Federal Revenue				266,168		278,848		(12,679)		453,998		424,421		187,829		29,577		433,078		20,920

				Private Grants and Donations

						5192 · Donations				653,532		627,500		26,032		716,860		627,500		63,328		89,360		653,532		63,328

						Total Private Grants and Donations				653,532		627,500		26,032		716,860		627,500		63,328		89,360		653,532		63,328

				Earned Fees

						5151 · Food - Students				1,233		0		1,233		1,233		0		0		1,233		1,185		48

						5181 · BAC				0		3,150		(3,150)		1,895		4,200		1,895		(2,305)		1,980		-85

						5198 · Miscellaneous Revenue				9,456		1,750		7,706		19,456		2,500		10,000		16,956		9,419		10,037

						Total Earned Fees				10,689		4,900		5,789		22,584		6,700		11,895		15,884		12,584		10,000

				Total Revenue						2,019,524		2,127,247		(107,724)		2,787,959		2,738,426		768,435		49,533		2,693,711		94,248

		Expenses

				Salaries

						1111-6111 · ES Instruction Cert FT				60,909		245,276		184,367		74,909		327,035		14,000		252,126		74,909		0

						1111-6151 · ES Instruction NC FT				231,154		0		(231,154)		279,302		0		48,148		(279,302)		279,302		-0

						1111-6153 · ES Instruction Substitutes				41,258		90,000		48,742		75,600		120,000		34,342		44,400		90,437		14,838

						1191-6131 · Summer Instruction Supp Pay				0		15,750		15,750		0		21,000		0		21,000		0		0

						2122-6151 · Counseling Nc Ft				79,554		66,694		(12,860)		107,054		88,925		27,500		(18,129)		107,054		-0

						2213-6111 · Professional Developement Cert FT				13,542		45,000		31,458		13,542		60,000		0		46,458		13,542		0

						2321-6131 · Exec Admin Supp Pay				20,750		0		(20,750)		20,750		0		0		(20,750)		20,750		0

						2321-6151 · Exec Admin Nc Ft				130,999		86,520		(44,479)		224,152		115,360		93,153		(108,792)		171,652		-52,500

						2322-6151 · Community Services NC FT				0		92,513		92,513		0		123,350		0		123,350		0		0

						2329-6151 · Other Exec Admin Nc Ft				75,000		75,000		(0)		100,000		100,000		25,000		(0)		100,000		-0

						2511-6151 · Business Office NC FT				103,615		118,145		14,530		148,659		157,526		45,044		8,867		133,063		-15,596

						2558-6131 · Transportation Sp Funds Supp Pay				1,050		0		(1,050)		1,050		0		0		(1,050)		1,050		0

						3812-6161 · Afterschool NC PT				0		15,000		15,000		0		20,000		0		20,000		0		0

						Total Salaries				757,831		849,897		92,067		1,045,017		1,133,196		287,186		88,179		991,759		-53,258

				Benefits and Taxes

						1111-6211 · ES Instruction Cert PRS				7,521		23,718		16,197		9,654		31,624		2,133		21,971		9,832		179

						1111-6221 · ES Instruction NC PRS				19,710		6,174		(13,536)		25,487		8,232		5,778		(17,255)		26,462		975

						1111-6231 · ES Instruction Soc Sec				19,007		20,787		1,780		22,860		27,716		3,853		4,856		22,706		-154

						1111-6232 · ES Instruction Medicare				4,445		4,862		417		5,346		6,482		901		1,136		5,310		-36

						1111-6241 · ES Instruction Emp Ins				27,225		45,000		17,776		35,280		60,000		8,055		24,721		34,439		-841

						1191-6231 · Summer Instruction Soc Sec				0		977		977		0		1,302		0		1,302		0		0

						1191-6232 · Summer Instruction Medicare				0		228		228		0		305		0		305		0		0

						2122-6221 · Counseling Nc Prs				6,094		4,575		(1,518)		8,201		6,100		2,108		(2,101)		8,201		0

						2122-6231 · Counseling Soc Sec				4,226		4,135		(91)		5,931		5,513		1,705		(418)		6,014		83

						2122-6232 · Counseling Medicare				988		967		(21)		1,387		1,289		399		(98)		1,407		20

						2122-6241 · Counseling Emp Ins				8,995		9,000		5		12,217		12,000		3,222		(217)		12,217		0

						2213-6211 · Professional Developement Cert PRS				1,455		4,352		2,897		1,455		5,802		0		4,347		1,455		0

						2213-6231 · Professional Developement Soc Sec				744		2,790		2,046		744		3,720		0		2,976		744		0

						2213-6232 · Professional Developement Medicare				174		653		479		174		870		0		696		174		0

						2213-6241 · Professional Developement Emp Ins				1,508		4,500		2,992		1,508		6,000		0		4,492		1,508		0

						2311-6261 · Board WC				0		2,250		2,250		3,000		3,000		3,000		0		3,000		0

						2321-6211 · Exec Admin Cert Prs				24		0		(24)		24		0		0		(24)		24		0

						2321-6221 · Exec Admin Nc Prs				9,913		5,935		(3,978)		16,746		7,914		6,832		(8,832)		12,923		-3,822

						2321-6231 · Exec Admin Soc Sec				8,424		5,364		(3,060)		14,200		7,152		5,775		(7,047)		11,049		-3,151

						2321-6232 · Exec Admin Medicare				1,970		1,255		(716)		3,321		1,673		1,351		(1,648)		2,584		-737

						2321-6241 · Exec Admin Emp Ins				10,250		4,500		(5,750)		16,694		6,000		6,444		(10,694)		13,472		-3,222

						2322-6221 · Community Servicesn NC PRS				0		6,346		6,346		0		8,462		0		8,462		0		0

						2322-6231 · Community Services Soc Sec				0		5,736		5,736		0		7,648		0		7,648		0		0

						2322-6232 · Community Services Medicare				0		1,341		1,341		0		1,789		0		1,789		0		0

						2322-6241 · Community Services Emp Ins				0		9,000		9,000		0		12,000		0		12,000		0		0

						2329-6221 · Other Exec Admin Nc Prs				5,461		5,145		(316)		7,286		6,860		1,826		(426)		7,286		0

						2329-6231 · Other Exec Admin Soc Sec				4,273		4,650		377		5,823		6,200		1,550		377		5,865		42

						2329-6232 · Other Exec Admin Medicare				999		1,087		88		1,362		1,450		362		88		1,372		10

						2329-6241 · Other Exec Admin Emp Ins				4,623		4,500		(123)		6,234		6,000		1,611		(234)		6,234		0

						2511-6221 · Business Office NC PRS				7,677		8,105		428		12,002		10,806		4,325		(1,196)		12,449		447

						2511-6231 · Business Office Soc Sec				5,875		7,325		1,450		7,910		9,767		2,035		1,857		7,782		-128

						2511-6232 · Business Office Medicare				1,374		1,713		339		1,850		2,284		476		434		1,820		-30

						2511-6241 · Business Office Emp Ins				9,744		13,500		3,756		12,966		18,000		3,222		5,034		13,234		269

						2558-6231 · Transportation Sp Funds Soc Sec				65		0		(65)		65		0		0		(65)		65		0

						2558-6232 · Transportation Sp Funds Medicare				15		0		(15)		15		0		0		(15)		15		0

						3812-6221 · Afterschool NC PRS				0		1,029		1,029		0		1,372		0		1,372		0		0

						3812-6231 · Afterschool Soc Sec				0		930		930		0		1,240		0		1,240		0		0

						3812-6232 · Afterschool Medicare				0		218		218		0		290		0		290		0		0

						Total Benefits and Taxes				172,777		222,647		49,870		239,740		296,862		66,963		57,122		229,645		-10,095

				Staff-Related Costs

						2213-6319 · Professional Developement Prof Serv				5,498		12,000		6,502		5,948		15,000		450		9,052		10,433		4,485

						2213-6343 · Professional Developement Travel				5,649		0		(5,649)		5,649		0		0		(5,649)		3,772		-1,877

						2213-6411 · Professional Developement Supplies				795		0		(795)		795		0		0		(795)		795		0

						2642-6319 · Recruitment Prof Serv				550		3,750		3,200		1,000		5,000		450		4,000		1,000		0

						2644-6319 · Professional Development NonInstructional Prof Serv				135,750		0		(135,750)		166,500		0		30,750		(166,500)		166,500		0

						Total Staff-Related Costs				148,243		15,750		(132,493)		179,893		20,000		31,650		(159,893)		182,500		2,608

				Rent

						2542-6333 · Facilities Rent				174,334		135,972		(38,362)		232,441		181,296		58,107		(51,145)		232,441		0

						Total Rent				174,334		135,972		(38,362)		232,441		181,296		58,107		(51,145)		232,441		0

				Occupancy Service

						2542-6319 · Facilities Prof Serv				0		0		0		0		0		0		0		700		700

						2542-6331 · Facilities Janitorial				74,285		58,500		(15,785)		87,225		78,000		12,940		(9,225)		84,500		-2,725

						2542-6332 · Facilities Rep & Mait				10,170		22,500		12,330		16,726		30,000		6,556		13,274		19,151		2,425

						2542-6334 · Facilities Equip Rent				4,823		1,304		(3,518)		5,237		1,739		414		(3,498)		5,237		0

						2542-6336 · Facilities Trash Remov				6,976		3,708		(3,268)		9,307		4,944		2,331		(4,363)		9,399		92

						2542-6339 · Facilities Oth Prop Serv				12,827		7,800		(5,027)		14,787		10,400		1,960		(4,387)		11,572		-3,215

						2542-6361 · Facilities Phone/internet				25,706		20,239		(5,467)		30,836		26,985		5,130		(3,851)		33,560		2,723

						2542-6411 · Facilities Supplies				7,324		7,500		176		10,000		10,000		2,676		0		10,000		-0

						2542-6531 · Facilities Other Improvements				20,769		0		(20,769)		20,769		0		0		(20,769)		20,769		0

						2542-6541 · Facilities Equipment   				2,472		0		(2,472)		2,472		0		0		(2,472)		2,472		0

						2546-6319 · Security Svcs Prof Serv				6,023		900		(5,123)		7,523		1,200		1,500		(6,323)		6,023		-1,500

						Total Occupancy Service				171,375		122,451		(48,924)		204,882		163,268		33,507		(41,614)		203,382		-1,500

				Student Expense, Direct

						1111-6319 · ES Instruction Prof Serv				28,860		74,625		45,765		92,165		99,500		63,305		7,335		92,165		0

						1111-6391 · ES Field Trip				0		4,500		4,500		6,000		6,000		6,000		0		6,000		0

						1111-6411 · ES Instruction Supplies				16,459		3,938		(12,521)		20,670		5,250		4,211		(15,420)		20,670		-0

						1111-6412 · ES Instruction Tech Supplies				30,552		27,412		(3,139)		30,552		36,550		0		5,998		36,550		5,998

						1111-6431 · Es Instruct Textbooks				69,847		46,005		(23,842)		69,847		61,340		0		(8,507)		69,847		0

						1111-6543 · ES Instruction Tech Equipment   				12,203		6,225		(5,978)		12,203		8,300		0		(3,903)		12,203		0

						1191-6411 · Summer Instruction Supplies				3,279		0		(3,279)		3,279		0		0		(3,279)		3,279		0

						2113-6319 · Social Work Prof Serv				0		18,750		18,750		0		25,000		0		25,000		0		0

						2125-6319 · Student Information Systems Prof Serv				18,035		11,625		(6,410)		18,035		15,500		0		(2,535)		18,035		0

						2134-6319 · Nursing Prof Serv				10,298		18,750		8,452		10,298		25,000		0		14,702		10,298		0

						2134-6411 · Nursing Supplies				0		1,125		1,125		0		1,500		0		1,500		0		0

						3912-6411 · Parental Involvement Supplies				533		2,250		1,717		3,000		3,000		2,467		0		3,000		0

						Total Student Expense, Direct				190,065		215,205		25,140		266,048		286,940		75,983		20,892		272,047		5,998

				Student Expense, Food

						2563-6319 · Food Delivery Prof Serv				4,471		0		(4,471)		4,471		0		0		(4,471)		3,502		-969

						2563-6471 · Food Delivery Snack				84,505		75,000		(9,505)		125,131		100,000		40,626		(25,131)		96,498		-28,633

						Total Student Expense, Food				88,976		75,000		(13,976)		129,602		100,000		40,626		(29,602)		100,000		-29,602

				Office & Business Expense

						2114-6412 · Sup Svc Tech Supplies				20,597		15,630		(4,967)		20,597		15,630		0		(4,967)		20,597		0

						2311-6315 · Board Audit				10,485		9,000		(1,485)		10,485		9,000		0		(1,485)		10,485		0

						2311-6317 · Board Legal				4,823		1,875		(2,948)		6,352		2,500		1,529		(3,852)		7,573		1,221

						2311-6352 · Board Liability Insurance				6,062		4,650		(1,412)		6,062		6,200		0		138		6,062		0

						2321-6319 · Exec Admin Prof Serv				4,964		750		(4,214)		9,414		1,000		4,450		(8,414)		9,269		-145

						2321-6371 · Exec Admin  Dues And Memberships				1,940		550		(1,390)		1,940		550		0		(1,390)		1,940		0

						2321-6411 · Exec Admin Supplies				2,598		320		(2,278)		2,598		400		0		(2,198)		2,598		0

						2322-6319 · Community Services Prof Serv				5,810		12,750		6,940		11,775		17,000		5,965		5,225		11,775		0

						2322-6411 · Community Services Supplies				7,226		1,500		(5,725)		7,226		2,000		0		(5,225)		7,226		0

						2329-6319 · Other Exec Admin Prof Serv				978		1,440		462		1,800		1,800		822		0		1,800		-0

						2331-6316 · It Admin Data Process				2,388		0		(2,388)		2,388		0		0		(2,388)		2,388		0

						2331-6319 · It Admin Prof Serv				13,105		9,000		(4,105)		14,605		12,000		1,500		(2,605)		14,605		0

						2331-6412 · It Admin Tech Supplies				2,946		2,700		(246)		3,600		3,600		654		0		3,600		0

						2411-6319 · Building Admin Prof Serv				27		750		723		97		1,000		71		903		803		706

						2411-6411 · Building Admin Supplies				2,134		400		(1,734)		4,634		500		2,500		(4,134)		1,428		-3,206

						2511-6319 · Business Office Prof Serv				3,065		2,175		(890)		3,665		2,900		600		(765)		2,891		-773

						2511-6411 · Business Office Supplies				4,930		5,250		320		6,947		7,000		2,017		53		6,947		-0

						2511-6412 · Bness Off Tech Supplies				3,266		6,497		3,231		4,060		8,663		794		4,603		8,663		4,603

						2525-6319 · Financial Accounting Services Prof Serv				56,367		52,162		(4,204)		79,550		69,550		23,183		(10,000)		74,546		-5,004

						2525-6412 · Fin Acc Svcs Tech Supplies				2,013		8,265		6,252		11,021		11,020		9,008		(1)		11,021		0

						2572-6411 · Purchasing Services Supplies				3,622		18,750		15,128		3,622		25,000		0		21,378		3,622		0

						2572-6541 · Purchasing Services Equipment   				1,309		0		(1,309)		1,309		0		0		(1,309)		1,309		0

						2572-6543 · Purchasing Svcs Tech Equipment				1,250		0		(1,250)		1,250		0		0		(1,250)		1,250		0

						Total Office & Business Expense				161,903		154,415		(7,488)		214,996		197,313		53,093		(17,683)		212,397		-2,599

				Transportation

						2551-6341 · Transportation - Contracted, Non-Disabled Students Home to School				89,134		112,950		23,816		150,600		150,600		61,466		0		139,638		-10,962

						2551-6342 · Transportation - Contracted, Non-Disabled Students Non-Route				2,027		4,500		2,473		6,000		6,000		3,973		(0)		8,027		2,027

						2558-6341 · Transportation Sp Funds Transportation				8,935		0		(8,935)		8,935		0		0		(8,935)		8,935		0

						Total Transportation				100,097		117,450		17,353		165,535		156,600		65,439		(8,935)		156,601		-8,935

				Total Expenses						1,965,599		1,908,787		(56,813)		2,678,154		2,535,475		142,678		(142,678)		2,580,772		-97,382

		Operating Income								53,924		218,461		(164,537)		109,805		202,951		55,881		(93,146)		112,939		-3,134

		Extraordinary Expenses

				Facility Improvements

						4051-6521 · Building Const Buildings				0		0		0		15,000		0		15,000		(15,000)		15,000		0

						Total Facility Improvements				0		0		0		15,000		0		15,000		(15,000)		15,000		0

				Total Extraordinary Expenses						0		0		0		15,000		0		15,000		(15,000)		15,000		0

		Net Income								53,924		218,461		(164,537)		94,805		202,951		40,881		(108,146)		97,939		-3,134



		Cash Flow Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Prv TOTAL		Diff

		Net Income								53,924		218,461		(164,537)		94,805		202,951		40,881		(108,146)		97,939		-3,134

		Cash Flow Adjustments

				Other Operating Activities

						1598 · Remove from operations				0		0		0		0		0		0		0		0		0

						2151 · Federal Income Tax Payable				4,928		0		4,928		(0)		0		(4,928)		(0)		0		-0

						2156 · Group Health And Life Insurance Payable				(14,199)		0		(14,199)		0		0		14,199		0		-0		0

						2158 · Teacher Retirement Payable				832		0		832		0		0		(832)		0		0		0

						2159 · Non-teacher Retirement Payable				1,203		0		1,203		0		0		(1,203)		0		0		0

						2162 · Tax Sheltered Annuity Payable				682		0		682		0		0		(682)		0		0		-0

						Total Other Operating Activities				(6,554)		0		(6,554)		0		0		6,554		0		0		0

				Facilities Project Adjustments

						1599 · Add to facilities				0		0		0		0		0		0		0		0		0

						Total Facilities Project Adjustments				0		0		0		0		0		0		0		0		0

				Total Cash Flow Adjustments						(6,554)		0		(6,554)		0		0		6,554		0		0		0

		Change in Cash								47,371		218,461		(171,090)		94,805		202,951		47,434		(108,146)		97,939		-3,134









Monthly Projections

		Monthly Projections

		The Leadership School

		July 2023 through March 2024



		Forecast																																										Previous Forecast

		Income Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget		Variance		Comments		Prv TOTAL		Diff

		Revenue

				Local Revenue

						5113 · Proposition C (Sales Tax)						0		13,964		17,640		9,615		11,102		7,885		8,490		12,846		7,584		5,183		5,183		5,183		104,675		107,382		(2,707)		Prop C based on Prior Year WADA (76.1834) X 1374		104,675		0

						Total Local Revenue						0		13,964		17,640		9,615		11,102		7,885		8,490		12,846		7,584		5,183		5,183		5,183		104,675		107,382		(2,707)				104,675		0

				State Revenue

						5311 · Basic Formula						76,903		0		97,054		244,568		77,373		104,640		104,634		104,634		104,763		154,443		154,443		154,443		1,377,898		1,497,603		(119,705)		Prior YR Corerction;Per WADA rate decrease;Reduced 4 ADA; ESSER Summer School		1,377,898		0

						5312 · Transportation						6,235		6,235		6,235		6,601		7,227		5,793		6,330		6,250		6,234		5,902		5,902		5,902		74,845		74,821		24				74,845		(0)

						5319 · Classroom Trust Fund						3,825		0		4,824		2,880		2,886		2,873		2,881		2,879		2,751		2,933		2,933		2,933		34,599		0		34,599				34,599		(0)

						5397 · Other State Revenue						0		0		0		0		0		0		0		2,500		0		0		0		0		2,500		0		2,500		Charter Sponsor		2,500		0

						Total State Revenue						86,963		6,235		108,113		254,049		87,486		113,306		113,845		116,263		113,748		163,278		163,278		163,278		1,489,842		1,572,424		(82,582)				1,489,842		(0)

				Federal Revenue

						5412 · Medicaid						2,252		1,556		0		0		0		2,530		0		0		5,457		1,069		1,069		1,069		15,000		15,000		(0)				15,000		(0)

						5422 · Arp Esser Iii						0		0		0		46,372		0		0		0		0		0		0		0		0		46,372		23,000		23,372		Removed IRSG Funding		46,372		0

						5445 · Food Service-lunch						2,924		0		0		0		0		0		0		0		19,119		17,433		7,200		7,200		53,877		65,033		(11,156)		Food Reimburse		54,472		(595)

						5446 · Food Service-breakfast						4,933		0		0		0		0		0		0		0		8,737		2,660		2,800		2,800		21,930		30,015		(8,085)		Food Reimburse		20,993		937

						5448 · Food Service-snacks						340		0		0		0		0		0		0		0		0		0		0		0		340		0		340				340		0

						5451 · Title I						0		0		0		54,186		31,041		29,054		20,427		15,222		7,103		44,442		44,442		44,442		290,359		266,307		24,052				270,470		19,889

						5461 · Title Iva						0		0		0		2,496		1,430		1,339		941		701		327		1,670		1,670		1,670		12,246		12,240		6				12,240		6

						5465 · Title Ii						0		0		0		2,616		1,499		1,403		986		735		343		2,064		2,064		2,064		13,774		12,826		948				13,091		683

						5497 · Charter School Start-up Revenue						0		0		0		0		0		100		0		0		0		0		0		0		100		0		100				100		0

						Total Federal Revenue						10,450		1,556		0		105,670		33,970		34,425		22,354		16,658		41,086		69,339		59,245		59,245		453,998		424,421		29,577				433,078		20,920

				Private Grants and Donations

						5192 · Donations						51,784		178,821		128,723		1,000		286		110,671		4,500		505		177,242		63,328		0		0		716,860		627,500		89,360		TOT ED Salary		653,532		63,328

						Total Private Grants and Donations						51,784		178,821		128,723		1,000		286		110,671		4,500		505		177,242		63,328		0		0		716,860		627,500		89,360				653,532		63,328

				Earned Fees

						5151 · Food - Students						0		0		0		6		202		77		100		800		48		0		0		0		1,233		0		1,233				1,185		48

						5181 · BAC						0		0		0		0		0		0		0		0		0		632		632		632		1,895		4,200		(2,305)				1,980		(85)

						5198 · Miscellaneous Revenue						672		11		1,125		398		588		11		2,250		4,363		37		10,000		0		0		19,456		2,500		16,956				9,419		10,037

						Total Earned Fees						672		11		1,125		404		790		88		2,350		5,164		85		10,632		632		632		22,584		6,700		15,884				12,584		10,000

				Total Revenue								149,869		200,587		255,601		370,738		133,635		266,374		151,539		151,435		339,745		311,759		228,338		228,338		2,787,959		2,738,426		49,533				2,693,711		94,248

		Expenses

				Salaries

						1111-6111 · ES Instruction Cert FT						7,042		11,292		10,146		3,875		3,875		3,875		3,875		6,208		10,721		4,667		4,667		4,667		74,909		327,035		252,126				74,909		0

						1111-6151 · ES Instruction NC FT						0		30,625		28,875		27,781		31,792		29,958		29,754		25,383		26,987		16,049		16,049		16,049		279,302		0		(279,302)				279,302		(0)

						1111-6153 · ES Instruction Substitutes						0		320		2,885		3,287		8,278		7,345		4,823		7,354		6,967		17,404		13,604		3,333		75,600		120,000		44,400				90,437		14,838

						1191-6131 · Summer Instruction Supp Pay						0		0		0		0		0		0		0		0		0		0		0		0		0		21,000		21,000				0		0

						2122-6151 · Counseling Nc Ft						6,221		9,167		9,167		9,167		9,167		9,167		9,167		9,167		9,167		9,167		9,167		9,167		107,054		88,925		(18,129)				107,054		(0)

						2213-6111 · Professional Developement Cert FT						5,417		5,417		2,708		0		0		0		0		0		0		0		0		0		13,542		60,000		46,458				13,542		0

						2321-6131 · Exec Admin Supp Pay						0		12,500		1,000		500		0		0		5,250		1,500		0		0		0		0		20,750		0		(20,750)				20,750		0

						2321-6151 · Exec Admin Nc Ft						19,968		16,176		13,551		13,551		13,551		13,551		13,551		13,551		13,551		34,384		29,384		29,384		224,152		115,360		(108,792)				171,652		(52,500)

						2322-6151 · Community Services NC FT						0		0		0		0		0		0		0		0		0		0		0		0		0		123,350		123,350				0		0

						2329-6151 · Other Exec Admin Nc Ft						8,333		8,333		8,333		8,333		8,333		8,333		8,333		8,333		8,333		8,333		8,333		8,333		100,000		100,000		(0)				100,000		(0)

						2511-6151 · Business Office NC FT						10,241		13,381		9,059		7,602		8,941		16,766		12,181		11,127		14,316		15,015		15,015		15,015		148,659		157,526		8,867				133,063		(15,596)

						2558-6131 · Transportation Sp Funds Supp Pay						0		0		0		800		250		0		0		0		0		0		0		0		1,050		0		(1,050)				1,050		0

						3812-6161 · Afterschool NC PT						0		0		0		0		0		0		0		0		0		0		0		0		0		20,000		20,000				0		0

						Total Salaries						57,221		107,211		85,724		74,896		84,186		88,995		86,934		82,624		90,041		105,019		96,219		85,948		1,045,017		1,133,196		88,179				991,759		(53,258)

				Benefits and Taxes

						1111-6211 · ES Instruction Cert PRS						729		1,189		1,102		423		423		1,003		426		1,111		1,114		711		711		711		9,654		31,624		21,971				9,832		179

						1111-6221 · ES Instruction NC PRS						0		2,290		2,221		2,523		2,920		2,713		2,555		2,224		2,263		1,926		1,926		1,926		25,487		8,232		(17,255)				26,462		975

						1111-6231 · ES Instruction Soc Sec						389		2,659		2,364		1,965		2,499		2,332		2,134		2,172		2,492		1,284		1,284		1,284		22,860		27,716		4,856				22,706		(154)

						1111-6232 · ES Instruction Medicare						91		622		553		460		584		545		499		508		583		300		300		300		5,346		6,482		1,136				5,310		(36)

						1111-6241 · ES Instruction Emp Ins						504		3,767		4,771		3,012		3,012		2,761		3,222		2,685		3,491		2,685		2,685		2,685		35,280		60,000		24,721				34,439		(841)

						1191-6231 · Summer Instruction Soc Sec						0		0		0		0		0		0		0		0		0		0		0		0		0		1,302		1,302				0		0

						1191-6232 · Summer Instruction Medicare						0		0		0		0		0		0		0		0		0		0		0		0		0		305		305				0		0

						2122-6221 · Counseling Nc Prs						434		709		703		697		697		745		702		702		702		703		703		703		8,201		6,100		(2,101)				8,201		0

						2122-6231 · Counseling Soc Sec						355		476		482		487		487		485		485		485		485		568		568		568		5,931		5,513		(418)				6,014		83

						2122-6232 · Counseling Medicare						83		111		113		114		114		113		113		113		113		133		133		133		1,387		1,289		(98)				1,407		20

						2122-6241 · Counseling Emp Ins						502		1,172		1,087		1,004		1,004		1,004		1,074		1,074		1,074		1,074		1,074		1,074		12,217		12,000		(217)				12,217		0

						2213-6211 · Professional Developement Cert PRS						524		645		286		0		0		0		0		0		0		0		0		0		1,455		5,802		4,347				1,455		0

						2213-6231 · Professional Developement Soc Sec						303		291		149		0		0		0		0		0		0		0		0		0		744		3,720		2,976				744		0

						2213-6232 · Professional Developement Medicare						71		68		35		0		0		0		0		0		0		0		0		0		174		870		696				174		0

						2213-6241 · Professional Developement Emp Ins						2		1,255		251		0		0		0		0		0		0		0		0		0		1,508		6,000		4,492				1,508		0

						2311-6261 · Board WC						0		0		0		0		0		0		0		0		0		1,000		1,000		1,000		3,000		3,000		0				3,000		0

						2321-6211 · Exec Admin Cert Prs						0		0		24		0		0		0		0		0		0		0		0		0		24		0		(24)				24		0

						2321-6221 · Exec Admin Nc Prs						1,473		1,195		998		998		998		1,242		1,003		1,003		1,003		2,506		2,163		2,163		16,746		7,914		(8,832)				12,923		(3,822)

						2321-6231 · Exec Admin Soc Sec						1,104		1,539		829		801		770		760		1,056		829		736		2,132		1,822		1,822		14,200		7,152		(7,047)				11,049		(3,151)

						2321-6232 · Exec Admin Medicare						258		360		194		187		180		178		247		194		172		499		426		426		3,321		1,673		(1,648)				2,584		(737)

						2321-6241 · Exec Admin Emp Ins						1,506		1,255		1,255		1,004		1,004		1,004		1,074		1,074		1,074		2,148		2,148		2,148		16,694		6,000		(10,694)				13,472		(3,222)

						2322-6221 · Community Servicesn NC PRS						0		0		0		0		0		0		0		0		0		0		0		0		0		8,462		8,462				0		0

						2322-6231 · Community Services Soc Sec						0		0		0		0		0		0		0		0		0		0		0		0		0		7,648		7,648				0		0

						2322-6232 · Community Services Medicare						0		0		0		0		0		0		0		0		0		0		0		0		0		1,789		1,789				0		0

						2322-6241 · Community Services Emp Ins						0		0		0		0		0		0		0		0		0		0		0		0		0		12,000		12,000				0		0

						2329-6221 · Other Exec Admin Nc Prs						606		606		606		606		606		606		608		608		608		609		609		609		7,286		6,860		(426)				7,286		0

						2329-6231 · Other Exec Admin Soc Sec						475		475		475		475		475		475		475		475		475		517		517		517		5,823		6,200		377				5,865		42

						2329-6232 · Other Exec Admin Medicare						111		111		111		111		111		111		111		111		111		121		121		121		1,362		1,450		88				1,372		10

						2329-6241 · Other Exec Admin Emp Ins						502		502		502		502		502		502		537		537		537		537		537		537		6,234		6,000		(234)				6,234		0

						2511-6221 · Business Office NC PRS						771		1,072		724		590		682		1,219		855		768		994		1,442		1,442		1,442		12,002		10,806		(1,196)				12,449		447

						2511-6231 · Business Office Soc Sec						579		750		507		429		506		958		699		640		806		678		678		678		7,910		9,767		1,857				7,782		(128)

						2511-6232 · Business Office Medicare						135		175		119		100		118		224		163		150		189		159		159		159		1,850		2,284		434				1,820		(30)

						2511-6241 · Business Office Emp Ins						1,003		2,257		1,506		1,003		1,003		1,003		625		537		806		1,074		1,074		1,074		12,966		18,000		5,034				13,234		269

						2558-6231 · Transportation Sp Funds Soc Sec						0		0		0		50		16		0		0		0		0		0		0		0		65		0		(65)				65		0

						2558-6232 · Transportation Sp Funds Medicare						0		0		0		12		4		0		0		0		0		0		0		0		15		0		(15)				15		0

						3812-6221 · Afterschool NC PRS						0		0		0		0		0		0		0		0		0		0		0		0		0		1,372		1,372				0		0

						3812-6231 · Afterschool Soc Sec						0		0		0		0		0		0		0		0		0		0		0		0		0		1,240		1,240				0		0

						3812-6232 · Afterschool Medicare						0		0		0		0		0		0		0		0		0		0		0		0		0		290		290				0		0

						Total Benefits and Taxes						12,512		25,551		21,967		17,554		18,717		19,984		18,664		18,000		19,828		22,805		22,079		22,079		239,740		296,862		57,122				229,645		(10,095)

				Staff-Related Costs

						2213-6319 · Professional Developement Prof Serv						450		0		78		0		1,571		1,129		2,048		0		222		150		150		150		5,948		15,000		9,052				10,433		4,485

						2213-6343 · Professional Developement Travel						0		0		1,363		0		721		657		94		936		1,877		0		0		0		5,649		0		(5,649)				3,772		(1,877)

						2213-6411 · Professional Developement Supplies						380		0		209		0		165		0		0		41		0		0		0		0		795		0		(795)				795		0

						2642-6319 · Recruitment Prof Serv						150		0		0		0		0		0		0		0		400		150		150		150		1,000		5,000		4,000				1,000		0

						2644-6319 · Professional Development NonInstructional Prof Serv						0		0		16,500		27,875		14,000		0		25,500		0		51,875		10,250		10,250		10,250		166,500		0		(166,500)		TOT funded		166,500		0

						Total Staff-Related Costs						980		0		18,150		27,875		16,457		1,786		27,642		977		54,374		10,550		10,550		10,550		179,893		20,000		(159,893)				182,500		2,608

				Rent

						2542-6333 · Facilities Rent						19,370		19,370		19,370		0		19,370		19,370		38,741		19,370		19,370		19,369		19,369		19,369		232,441		181,296		(51,145)				232,441		0

						Total Rent						19,370		19,370		19,370		0		19,370		19,370		38,741		19,370		19,370		19,369		19,369		19,369		232,441		181,296		(51,145)				232,441		0

				Occupancy Service

						2542-6319 · Facilities Prof Serv						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				700		700

						2542-6331 · Facilities Janitorial						13,000		6,470		6,695		6,470		12,970		6,470		0		14,540		7,670		0		6,470		6,470		87,225		78,000		(9,225)				84,500		(2,725)

						2542-6332 · Facilities Rep & Mait						800		0		2,795		372		1,515		780		0		2,512		1,396		2,185		2,185		2,185		16,726		30,000		13,274				19,151		2,425

						2542-6334 · Facilities Equip Rent						1,178		138		138		938		138		138		1,879		138		138		138		138		138		5,237		1,739		(3,498)				5,237		0

						2542-6336 · Facilities Trash Remov						396		492		1,334		812		805		801		787		772		777		777		777		777		9,307		4,944		(4,363)				9,399		92

						2542-6339 · Facilities Oth Prop Serv						871		1,430		1,700		830		2,124		928		798		2,310		1,836		100		930		930		14,787		10,400		(4,387)		Boxwood		11,572		(3,215)

						2542-6361 · Facilities Phone/internet						7,315		2,335		2,388		2,391		2,391		2,391		2,391		2,394		1,711		1,710		1,710		1,710		30,836		26,985		(3,851)				33,560		2,723

						2542-6411 · Facilities Supplies						633		0		748		840		2,389		603		592		0		1,520		892		892		892		10,000		10,000		0				10,000		(0)

						2542-6531 · Facilities Other Improvements						6,300		13,369		1,100		0		0		0		0		0		0		0		0		0		20,769		0		(20,769)		Parking Lot, Walkway, Basketball Court		20,769		0

						2542-6541 · Facilities Equipment   						0		0		0		0		0		2,472		0		0		0		0		0		0		2,472		0		(2,472)		Ceiling Light 		2,472		0

						2546-6319 · Security Svcs Prof Serv						360		0		813		0		4,544		0		0		0		306		1,500		0		0		7,523		1,200		(6,323)		Contract/Test:Fire Alarm Monitoring, Programming		6,023		(1,500)

						Total Occupancy Service						30,853		24,234		17,710		12,653		26,876		14,584		6,447		22,666		15,354		7,302		13,102		13,102		204,882		163,268		(41,614)				203,382		(1,500)

				Student Expense, Direct

						1111-6319 · ES Instruction Prof Serv						360		0		0		0		28,500		0		0		0		0		41,930		21,375		0		92,165		99,500		7,335				92,165		0

						1111-6391 · ES Field Trip						0		0		0		0		0		0		0		0		0		2,000		2,000		2,000		6,000		6,000		0				6,000		0

						1111-6411 · ES Instruction Supplies						0		5,095		9,432		363		2,489		760		746		(3,152)		726		1,404		1,404		1,404		20,670		5,250		(15,420)				20,670		(0)

						1111-6412 · ES Instruction Tech Supplies						0		27,154		462		0		2,488		(462)		910		0		0		0		0		0		30,552		36,550		5,998				36,550		5,998

						1111-6431 · Es Instruct Textbooks						0		0		139		10,136		45,513		14,060		0		0		0		0		0		0		69,847		61,340		(8,507)		Curriculum; Prev Bal with PD		69,847		0

						1111-6543 · ES Instruction Tech Equipment   						0		12,203		0		0		0		0		0		0		0		0		0		0		12,203		8,300		(3,903)		Smart Boards		12,203		0

						1191-6411 · Summer Instruction Supplies						3,279		0		0		0		0		0		0		0		0		0		0		0		3,279		0		(3,279)		Summer Supplies		3,279		0

						2113-6319 · Social Work Prof Serv						0		0		0		0		0		0		0		0		0		0		0		0		0		25,000		25,000		IRSG-SPEND FY 25		0		0

						2125-6319 · Student Information Systems Prof Serv						0		0		18,035		0		0		0		0		0		0		0		0		0		18,035		15,500		(2,535)				18,035		0

						2134-6319 · Nursing Prof Serv						0		0		0		0		0		0		10,298		0		0		0		0		0		10,298		25,000		14,702		Nursing Exp from FY23		10,298		0

						2134-6411 · Nursing Supplies						0		0		0		0		0		0		0		0		0		0		0		0		0		1,500		1,500				0		0

						3912-6411 · Parental Involvement Supplies						0		0		136		0		0		0		0		179		217		822		822		822		3,000		3,000		0				3,000		0

						Total Student Expense, Direct						3,639		44,452		28,204		10,499		78,989		14,358		11,954		(2,973)		943		46,156		25,601		4,226		266,048		286,940		20,892				272,047		5,998

				Student Expense, Food

						2563-6319 · Food Delivery Prof Serv						0		0		0		0		1,156		510		510		1,326		969		0		0		0		4,471		0		(4,471)				3,502		(969)

						2563-6471 · Food Delivery Snack						0		0		7,262		13,680		22,982		6,332		6,193		15,937		12,118		13,086		18,360		9,180		125,131		100,000		(25,131)				96,498		(28,633)

						Total Student Expense, Food						0		0		7,262		13,680		24,138		6,842		6,703		17,263		13,087		13,086		18,360		9,180		129,602		100,000		(29,602)				100,000		(29,602)

				Office & Business Expense

						2114-6412 · Sup Svc Tech Supplies						10,155		0		3,860		0		6,582		0		0		0		0		0		0		0		20,597		15,630		(4,967)		Powerschool		20,597		0

						2311-6315 · Board Audit						0		0		0		0		548		0		0		0		9,938		0		0		0		10,485		9,000		(1,485)		Audit		10,485		0

						2311-6317 · Board Legal						0		1,224		399		0		0		591		266		0		2,344		1,029		250		250		6,352		2,500		(3,852)				7,573		1,221

						2311-6352 · Board Liability Insurance						0		0		0		0		6,062		0		0		0		0		0		0		0		6,062		6,200		138				6,062		0

						2321-6319 · Exec Admin Prof Serv						8		6		22		190		59		59		24		201		4,395		4,250		100		100		9,414		1,000		(8,414)		CSP Consult		9,269		(145)

						2321-6371 · Exec Admin  Dues And Memberships						0		0		0		0		140		1,800		0		0		0		0		0		0		1,940		550		(1,390)		MO Charter Fee		1,940		0

						2321-6411 · Exec Admin Supplies						474		55		2,016		0		0		0		53		0		0		0		0		0		2,598		400		(2,198)				2,598		0

						2322-6319 · Community Services Prof Serv						75		0		2,751		0		2,135		0		0		825		25		1,988		1,988		1,988		11,775		17,000		5,225				11,775		0

						2322-6411 · Community Services Supplies						2,363		0		220		0		0		2,649		1,994		0		0		0		0		0		7,226		2,000		(5,225)				7,226		0

						2329-6319 · Other Exec Admin Prof Serv						52		39		216		66		127		66		66		66		280		274		274		274		1,800		1,800		0				1,800		(0)

						2331-6316 · It Admin Data Process						0		2,388		0		0		0		0		0		0		0		0		0		0		2,388		0		(2,388)		WebSite Hosting		2,388		0

						2331-6319 · It Admin Prof Serv						0		8,535		1,070		0		1,500		500		0		0		1,500		500		500		500		14,605		12,000		(2,605)				14,605		0

						2331-6412 · It Admin Tech Supplies						0		739		2,207		0		0		0		0		0		0		218		218		218		3,600		3,600		0				3,600		0

						2411-6319 · Building Admin Prof Serv						0		0		27		0		0		0		0		0		0		24		24		24		97		1,000		903				803		706

						2411-6411 · Building Admin Supplies						0		0		0		0		516		714		197		0		706		833		833		833		4,634		500		(4,134)		End of YR Celebrations-Teachers		1,428		(3,206)

						2511-6319 · Business Office Prof Serv						94		0		613		330		601		319		354		204		550		200		200		200		3,665		2,900		(765)				2,891		(773)

						2511-6411 · Business Office Supplies						67		94		253		1,061		1,673		164		565		357		697		672		672		672		6,947		7,000		53				6,947		(0)

						2511-6412 · Bness Off Tech Supplies						383		430		976		208		208		208		208		392		251		265		265		265		4,060		8,663		4,603				8,663		4,603

						2525-6319 · Financial Accounting Services Prof Serv						5,000		0		0		0		22,387		11,592		0		0		17,387		11,592		5,796		5,796		79,550		69,550		(10,000)		2 months $5k from FY23		74,546		(5,004)

						2525-6412 · Fin Acc Svcs Tech Supplies						0		0		872		0		544		208		152		0		237		354		354		8,300		11,021		11,020		(1)				11,021		0

						2572-6411 · Purchasing Services Supplies						0		314		3,308		0		0		0		0		0		0		0		0		0		3,622		25,000		21,378				3,622		0

						2572-6541 · Purchasing Services Equipment   						0		0		1,309		0		0		0		0		0		0		0		0		0		1,309		0		(1,309)				1,309		0

						2572-6543 · Purchasing Svcs Tech Equipment						1,250		0		0		0		0		0		0		0		0		0		0		0		1,250		0		(1,250)				1,250		0

						Total Office & Business Expense						19,921		13,825		20,118		1,855		43,081		18,871		3,878		2,044		38,311		22,199		11,474		19,420		214,996		197,313		(17,683)				212,397		(2,599)

				Transportation

						2551-6341 · Transportation - Contracted, Non-Disabled Students Home to School						0		0		0		0		8,828		37,276		0		0		43,030		20,489		20,489		20,489		150,600		150,600		0				139,638		(10,962)

						2551-6342 · Transportation - Contracted, Non-Disabled Students Non-Route						0		0		0		0		1,492		535		0		0		0		1,324		1,324		1,324		6,000		6,000		(0)				8,027		2,027

						2558-6341 · Transportation Sp Funds Transportation						8,935		0		0		0		0		0		0		0		0		0		0		0		8,935		0		(8,935)				8,935		0

						Total Transportation						8,935		0		0		0		10,321		37,811		0		0		43,030		21,813		21,813		21,813		165,535		156,600		(8,935)				156,601		(8,935)

				Total Expenses								153,431		234,643		218,505		159,012		322,135		222,601		200,963		159,971		294,338		268,299		238,568		205,688		2,678,154		2,535,475		(142,678)				2,580,772		(97,382)

		Operating Income										(3,562)		(34,057)		37,096		211,726		(188,500)		43,773		(49,423)		(8,536)		45,407		43,460		(10,230)		22,650		109,805		202,951		(93,146)				112,939		(3,134)

		Extraordinary Expenses

				Facility Improvements

						4051-6521 · Building Const Buildings						0		0		0		0		0		0		0		0		0		15,000		0		0		15,000		0		(15,000)		Arch Fees		15,000		0

						Total Facility Improvements						0		0		0		0		0		0		0		0		0		15,000		0		0		15,000		0		(15,000)				15,000		0

				Total Extraordinary Expenses								0		0		0		0		0		0		0		0		0		15,000		0		0		15,000		0		(15,000)				15,000		0

		Net Income										(3,562)		(34,057)		37,096		211,726		(188,500)		43,773		(49,423)		(8,536)		45,407		28,460		(10,230)		22,650		94,805		202,951		(108,146)				97,939		(3,134)



		Cash Flow Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget		Variance		Comments		Prv TOTAL		Diff

		Net Income										(3,562)		(34,057)		37,096		211,726		(188,500)		43,773		(49,423)		(8,536)		45,407		28,460		(10,230)		22,650		94,805		202,951		(108,146)				97,939		(3,134)

		Cash Flow Adjustments

				Other Operating Activities

						1598 · Remove from operations						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						2151 · Federal Income Tax Payable						0		0		0		0		0		0		0		0		4,928		(1,643)		(1,643)		(1,643)		(0)		0		(0)				0		(0)

						2156 · Group Health And Life Insurance Payable						5,180		7,384		2,356		7,938		(20,011)		(18,743)		9,088		8,359		(15,750)		4,733		4,733		4,733		0		0		0				(0)		0

						2158 · Teacher Retirement Payable						0		0		0		0		0		0		0		0		832		(277)		(277)		(277)		0		0		0				0		0

						2159 · Non-teacher Retirement Payable						0		0		0		0		0		0		0		0		1,203		(401)		(401)		(401)		0		0		0				0		0

						2162 · Tax Sheltered Annuity Payable						(312)		494		394		(743)		434		460		(790)		453		292		(227)		(227)		(227)		0		0		0				0		(0)

						Total Other Operating Activities						4,868		7,878		2,750		7,195		(19,577)		(18,283)		8,297		8,812		(8,494)		2,185		2,185		2,185		0		0		0				0		0

				Facilities Project Adjustments

						1599 · Add to facilities						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						Total Facilities Project Adjustments						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

				Total Cash Flow Adjustments								4,868		7,878		2,750		7,195		(19,577)		(18,283)		8,297		8,812		(8,494)		2,185		2,185		2,185		0		0		0				0		0

		Change in Monthly Cash										1,306		(26,179)		39,846		218,921		(208,077)		25,491		(41,126)		276		36,913		30,645		(8,045)		24,835		94,805		202,951		(108,146)				97,939		(3,134)



		Income Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget

		Change in Monthly Cash (Net Restricted Cash Changes)								0		1,306		(26,179)		39,846		218,921		(208,077)		25,491		(41,126)		276		36,913		30,645		(8,045)		24,835		94,805

		Forecast Cash								43,043		44,349		18,170		58,017		276,937		68,860		94,351		53,225		53,501		90,414		121,059		113,013		137,848

		Budget Cash								43,043		260,414		71,886		217,634		249,835		231,254		239,333		184,579		179,047		261,504		239,701		218,973		245,994





Balance Sheet - Detailed

		Balance Sheet

		The Leadership School

		As of March 31, 2024



		Balance Sheet								6/30/23		3/31/24		6/30/24

		Assets								Last Year		Current		Year End

		Assets

				Current Assets

						Cash

								Ending Cash						137,848

								1112 · Anybill		43,043		90,414		0

								Total Cash		43,043		90,414		137,848

						Intercompany Transfers

								1598 · Remove from operations		0		0		0

								1599 · Add to facilities		0		0		0

								Total Intercompany Transfers		0		0		0

						Total Current Assets				43,043		90,414		137,848

				Total Assets						43,043		90,414		137,848



		Liabilities and Equity								Last Year		Current		Year End

		Liabilities and Equity

				Current Liabilities

						Other Current Liabilities

								2151 · Federal Income Tax Payable		0		4,928		(0)

								2156 · Group Health And Life Insurance Payable		(2,449)		(16,648)		(2,449)

								2158 · Teacher Retirement Payable		0		832		0

								2159 · Non-teacher Retirement Payable		0		1,203		0

								2162 · Tax Sheltered Annuity Payable		779		1,460		779

								Total Other Current Liabilities		(1,671)		(8,224)		(1,671)

						Total Current Liabilities				(1,671)		(8,224)		(1,671)

				Equity

						Unrestricted Net Assets

								3111 · Fund Balance		44,714		44,714		44,714

								Total Unrestricted Net Assets		44,714		44,714		44,714

						Net Income

								Net Income		0		53,924		94,805

								Total Net Income		0		53,924		94,805

						Total Equity				44,714		98,638		139,519

				Total Liabilities and Equity						43,043		90,414		137,848









Enrollment

		Per-Pupil Funding Detail 

		The Leadership School

		July 2023 through March 2024



		Revenue Drivers











		Enrollment				Recent DESE Pmt		Budgeted		FWADA		Forecast		MAX		Change		Gain/(Loss)

		Start of Year Enrollment						147				147.0		147		0		0%

		Attrition						2.00%						0		-0		-100%

		End of Year Enrollment						144				153		153		9		6%

		Attendance %						92.0%				88%		1		-4.0%		-4%



		ADA				Recent DESE Pmt		Budgeted		FWADA		Forecast		MAX		Change		Gain/(Loss)

		Regular Term ADA

		Pre-K				- 0		- 0		- 0		- 0		- 0		- 0		0%

		K-12				130.0		134		130		130		130.0		(3.9)		-3%

		Subtotal Regular Term				130.0		133.9		130.0		130.0		130.0		(3.9)

		Remedial ADA				- 0		- 0		- 0		- 0		- 0		- 0		0%

		Summer ADA				- 0		4.2		- 0		- 0		- 0		(4.2)		-100%

		Total ADA				130.0		138.1		130.0		130.0		130.0		(8.1)		-6%



		Special Populations Weights				Recent DESE Pmt		Budgeted		FWADA		Forecast		MAX		Change		Gain/(Loss)

		Free and Reduced Lunch (FRL)

		% of ADA						85%		85%		85%		85%		0.0%		0

		Count				61.27		113.80		110.50		124.00		124.00		10.20		0

		Weight				5.3		18.1		17.6		20.9		20.9		2.9		0

		Individualized Education Plans (IEP)

		% of ADA						0%		0.00%		0.00%		0%		0.00%		ERROR:#DIV/0!

		Count						- 0		- 0		- 0		- 0		0.00		ERROR:#DIV/0!

		Weight				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Limited English Proficiency (LEP)

		% of ADA						0%		0.00%		0.00%		0%		0%		ERROR:#DIV/0!

		Count						- 0		- 0		- 0		- 0		0		ERROR:#DIV/0!

		Weight				- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#DIV/0!

		Total WADA				135.26		156.2		147.6		150.9		150.9		(5.2)		-3.36%

		Per Wada Payment				9,683.740		9,735.00		9,683.74		9,683.74		9,683.74		(51.26)		-0.53%

		State Aid Projection				1,290,163.41		1,497,603.53		1,407,558.30		1,439,750.68		1,439,750.68		(57,852.85)		-3.86%

		Prior Year Adjustment				- 0		- 0		(27,254.00)		(27,254.00)		(27,254.00)		(27,254.00)		ERROR:#DIV/0!

		Net State Rev Projection				1,290,163.41		1,497,603.53		1,380,304.30		1,412,496.68		1,412,496.68		(85,106.85)		-5.68%

		Classroom Trust Fund				34,599.18				34,599.00		34,599.00		34,599.00		34,599.00		ERROR:#DIV/0!

		Basic Formula				1,255,564.23		1,497,603.53		1,345,705.30		1,377,897.68		1,377,897.68		(119,705.85)		-7.99%
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