
The Leadership School

TLS Board Retreat

Published on August 19, 2026 at 2:20 PM CDT

Date and Time

Saturday August 1, 2026 at 9:00 AM CDT

Location

Delmar Divine, 5501 Delmar Blvd. St. Louis, MO 63112

Conference Room 17: Bldg 2, Floor 3 (on the same floor as the classroom)

Agenda

Purpose Presenter Time

I. Opening Items 9:00 AM

A. Call the Meeting to Order Stephanie
Madlinger

5 m

B. Record Attendance Rebecca Langrall 2 m

C. Recite the Mission Stephanie
Madlinger

1 m

The Leadership school grows students’ leadership capacity through engagement in an
academically rigorous, culturally relevant, & relationship oriented environment.

II. Who We Are ~ Foundational Identity 9:08 AM

A. Board Leadership Strengths Profile Discuss Stephanie
Madlinger

30 m
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III. Where Are We Now ~ Current Landscape 9:38 AM

A. Review of Board Self-Evaluation Midyear & End
of Year 2026

Discuss Rebecca Langrall 50 m

B. AY26 School Performance Discuss Courtney Moulder 20 m

IV. Where Are We Going ~ Future Horizons 10:48 AM

A. TLS Goals Review Vote Rebecca Langrall 50 m

Review and discuss proposed internal goals for AY 27 with possibility of voting to
approve.

B. Strategic Monitoring & Overview of Goal Types Discuss Rebecca Langrall 30 m

Review and discuss with the possibility to vote on approval of the proposed internal
goals for AY 27.

C. Review Committee Charters 2026-27 Vote Stephanie
Madlinger

30 m

Review and discuss in anticipation of voting to approve.

V. How Are We Going To Get There ~ Ownership & Execution 12:38 PM

A. Digital Resources ~ Reportwell, Board On Track,
Google Workspace & Zoom

Discuss Stephanie
Madlinger

55 m

VI. What's Next ~ Momentum & Next Milestones 1:33 PM

A. Professional Development Opportunities Discuss Stephanie
Madlinger

30 m

VII. Closing Items 2:03 PM

A. Feedback & Reflection Stephanie
Madlinger

15 m

B. Adjourn Meeting Vote Stephanie
Madlinger

5 m
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