EMPOWERING LITTLE LEARNERS TO BECOME LITTLE LEADERS

THE LEADERSHIP SCHOOL

The Leadership School

School Performance Committee Meeting

Published on August 17, 2026 at 7:20 PM CDT
Amended on August 17, 2026 at 8:53 PM CDT

Date and Time
Wednesday August 12, 2026 at 6:00 PM CDT

Meeting Link: https://us06web.zoom.us/j/87596248351?pwd=bRtDGns1sqzPSAU3Dotp1bWpAj5yBz.1

Agenda

Purpose Presenter

Opening Items
A. Record Attendance Stephanie
Madlinger
B. Call the Meeting to Order Stephanie
Madlinger

School Performance Committee
Board Oversight on the School Performance Committee's Five Focus Areas

A. The Pulse: Dashboard Review Discuss Stephanie
Madlinger

Quick check on actions / Q & A Parking Lot

B. Compliance & Reporting FYI Stephanie
Madlinger
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Time

6:00 PM

6:04 PM

10 m

10m
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https://us06web.zoom.us/j/87596248351?pwd=bRtDGns1sqzPSAU3Dotp1bWpAj5yBz.1

Purpose Presenter Time

Check tracker(s) and report(s) due

C. Strategic Deep Dive: Focus Area One Discuss Courtney Moulder 20m

Drive Academic Excellence and Growth

* Preliminary MAP Achievement Data review.

* Charter Renewal Goal 1 (MAP) target updates.

* Charter Renewal Goal 3 (Student Leadership) draft review.
* Growth goal language realignment (Goals 2 & 4).

D. Strategic Deep Dive: Focus Area Three Discuss Stephanie 20m

Madlinger

Emphasize Student Leadership Development
* Digital Literacy integration planning.

* Attendance Interventions & plan.

* Restorative Justice Policy discussion.

* Culture / SEL / Wellness discussion.

E. Board Inquiry & Actions FYI Stephanie 10 m
Madlinger

Decisions, next steps, action items

F. Next Month: Governance & Staffing FYI Stephanie 5m
Madlinger

Focus Area 1 (Goal 1), Focus Area 2 (Goal 9), Focus Area 4 (Comm Goal 1)

* Committee Charter Finalization for AY 2026-2027.

* Staff Evaluation Instrument Rubrics review.

* Teacher Satisfaction (Attuned Survey) internal item check.
* Student Council feedback presentation.

lll. Closing Items 7:19 PM

A. Adjourn Meeting Vote Stephanie 10 m
Madlinger

Reflections & Goal Stewards
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