EMPOWERING LITTLE LEARNERS TO BECOME LITTLE LEADERS

THE LEADERSHIP SCHOOL

The Leadership School

Monthly Board Meeting for The Leadership School

Published on June 26, 2026 at 8:56 PM CDT
Amended on June 30, 2026 at 4:09 PM CDT

Date and Time
Tuesday June 30, 2026 at 6:00 PM CDT

Location

The Leadership School
1785 Pennsylvania Ave
Pagedale MO 63133

The Leadership School Board Meeting (In Person)
Tuesday, April 29, 2025 - 6:00 — 8:00pm
Time zone: America/Chicago

In Person:
The Leadership School Board Meeting (In Person)
Tuesday, February 24, 2026 - 6:00 — 8:00pm

Join Zoom Meeting
https://us06web.zoom.us/j/87108735807 ?pwd=LCja057hzPsqfMUWZV2UY QtblI8pbb.1

Meeting ID: 871 0873 5807
Passcode: 1Jm98i

One tap mobile

+13126266799,,87108735807#,,,,*845696# US (Chicago)
+16469313860,,87108735807#,,,,*845696# US
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https://us06web.zoom.us/j/87108735807?pwd=LCja057hzPsqfMUWZV2UYQtbII8pbb.1

Agenda

1. Opening Items

A. Call the Meeting to Order

Purpose

Presenter

Rebecca Langrall

Mission: The Leadership School exists to grow our students’ leadership capacity

through earnest engagement in an academically rigorous, culturally relevant, and

relationship-oriented environment.

B. Record Attendance

Roll Call Vote
C. Public Comment Section

D. Approve 5.26.26 Board Meeting Minutes

Il Board Chair Report

A. Updates

Goal #10 Board Engagement

* Regular Meeting Attendance YTD: 81% (Target= 80%)

Approve
Minutes

FYI

* Board Fundraising YTD: $35,837 (7/7 members)

» Networking:

Stephanie
Madlinger

Rebecca Langrall

Rebecca Langrall

6.12.26 - ConnectSTL Quarterly Forum: Workforce + Al in St. Louis -

Impact of Al on work. Stephanie

6.12.26 - Smith Club - St. Louis @ Ballpark Village - Becky

Connected with Dr. Emily Gerstein ‘03, UMSL School Psych faculty
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Purpose Presenter

Discussed potential partnership ideas
6.15.26 - MCPSC Innovation Exchange Meeting - Becky

Discussion of Innovation Insight Briefs, future IE planning,
Status of Insight Brief featuring TLS

ACTION ITEMS

» Mark your calendars: August 1, TLS Summer Board Retreat, Delmar Divine 9 -

3:30 PM, Conference Room 17 in Building 2.
* Next Coffee in early August: Focus - End of Year Board and ED Reports

M. Committee Reports
Committees Report on Monthly Activity

A. Finance & Facilities Committee Vote Gary Stevenson

ACTION ITEMS

* Discussion re: Traffic related to Facilities Expansion with Pagedale Chief of
Police Huckleberry

* Review the KPIs for May

* Approve the AY27 TLS Budget see pp 9 and 10 in the Monthly Board

Presentation
B. School Performance Committee FYI Rebecca Langrall
C. Governance Committee Discuss Rebecca Langrall
ACTION ITEMS:
Discuss:

* Review new language re: Board Member Recruitment process (see Item
#6)

* Review suggested updates to language associated with Staff Grievances
and Family Grievances.

June Policy Review:

« Student Fees Policy
* Solicitations of Staff and Students Policy
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https://docs.google.com/document/d/1DAM9dF8aNd8oRVr-wasRGZVm3UeHyJ2RlptbOl0HcRg/edit?usp=sharing
https://docs.google.com/document/d/1hNvvuwAaans1HFmfBvwg8_XkX4H5M_wI-U3seZSxGQY/edit?usp=sharing
https://docs.google.com/document/d/1C3Zmkb9jkeeHNEh2H_QQs2m7o-Y4leHg-jK-RiwSN7M/edit?usp=sharing
https://docs.google.com/document/d/1fw6b0uIHd7zQ_m2gyZedGCGyW_rHMvwx/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true

« Capital Assets Accounting Policy

IV. Executive Directors Monthly Report

A. Slide Deck Presentation

Monthly Report

V. Consent Agenda

A. Pending Previous Discussion:

* Approve the 2026 - 2027 TLS Board Office Slate: Stephanie Madlinger, Chair;
Rebecca Langrall, Vice-Chair; Gary Stevenson, Treasurer
» Approve Whitni Perry to join the TLS Board of Directors as a full voting member

» 2026 - 2027 School Calendar

» Approval of the 2026 - 2027 Board Calendar

Purpose

Discuss

Vote

Presenter

Courtney Moulder

and Lakeisha
Seymour

Rebecca Langrall

» Approval of the 6.17.26 Governance Committee Meeting Minutes
» Approval of 6.10.26 School Performance Committee Minutes
» Approval of the 6.25.26 Finance & Facilites Committee Meeting Minutes

* Approval of the May Financials

» Approval of the following Evaluation Rubrics: Assistant Principal of Culture,
Assistant Principal of Instruction, Director of Family and Community
Engagement, Director of Operations, Director of Student Support, Principal,

Teacher

VI. Closed Meeting
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https://docs.google.com/spreadsheets/d/1EAfEoLcWH8TEkJezZAfTRTKCCTo23O_fd1ySthWTev0/edit?usp=sharing
https://docs.google.com/document/d/1r6bkQsxclS9mQi23SNiaryXoWxT_VHyZpIFUsMnp-wo/edit?usp=sharing
https://drive.google.com/drive/folders/18bpxhSiBE2a9YmlFl9NyYbI82UFdgPp5?usp=sharing

Purpose Presenter

Motion to Close the Meeting Vote

Pursuant to Section 610.021.3 dealing with "Hiring, firing, disciplining, or promoting of
particular employees by a public governmental body when personal information about
the employee is discussed or recorded" the Board will entertain a motion to close the
meeting.

VIl. Motion to Re-Open the Meeting

A.

Motion to Re-Open the Meeting Vote

Reopen the meeting to discuss closing items

VIIl. Closing Items

A.

Board Member Meeting Reflection Discuss

Respond by sharing your response to one or more of the following: (*include
evidence, practical examples)

The TLS Board furthered our school mission tonight by ...

*spent__ of ourtime in the here & now, and ___ planning for the future by...
* was engaged and stayed on track by ...

* participated in the meeting by ...

* demonstrated examples of strength during our meeting by ...

* demonstrated opportunities for growth during our meeting by ...

* we upheld our fiduciary (compliance, legal) responsibilities by...

* we honored the need to be strategic (long range planning) by...

* we were generative (brainstorming, sharing new knowledge) when....

Next Steps FYI Rebecca Langrall

1. If not already done, please consider making a monthly donation to TLS via
GiveButter.

2. To promote enroliment and fundraising, if you haven't yet, please post this TLS
promotional flyer on your social media and share within your personal networks.

3. TLS Board Professional Development:

* Professional Development Opportunities for Board Committees
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https://www.theleadershipschoolstl.org/support-tls
https://drive.google.com/file/d/1gYeAK8MOSCrCxPLzPwSUVNyBlswp0F0B/view?usp=sharing
https://docs.google.com/spreadsheets/d/1j4sRSFCX6ZTV4KUuYv0JWfKEXFkLug1q/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true

Purpose Presenter Time

 Professional Development Tracker for TLS ED & Board Members

C. Adjourn Meeting Vote Rebecca Langrall 2m
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https://docs.google.com/spreadsheets/d/1hiSu4GipfLHNowJf1B-ILWDiuVFnYQg-fE7V3SXh_E0/edit?usp=sharing

