EMPOWERING LITTLE LEARNERS TO BECOME LITTLE LEADERS

THE LEADERSHIP SCHOOL

The Leadership School

Monthly Board Meeting for The Leadership School

Published on May 26, 2026 at 7:50 AM CDT
Amended on May 26, 2026 at 5:43 PM CDT

Date and Time
Tuesday May 26, 2026 at 6:00 PM CDT

Location

The Leadership School
1785 Pennsylvania Ave
Pagedale MO 63133

The Leadership School Board Meeting (In Person)
Tuesday, April 29, 2025 - 6:00 — 8:00pm
Time zone: America/Chicago

In Person:
The Leadership School Board Meeting (In Person)
Tuesday, February 24, 2026 - 6:00 — 8:00pm

Join Zoom Meeting
https://us06web.zoom.us/j/87108735807 ?pwd=LCja057hzPsqfMUWZV2UY QtblI8pbb.1

Meeting ID: 871 0873 5807
Passcode: 1Jm98i

One tap mobile

+13126266799,,87108735807#,,,,*845696# US (Chicago)
+16469313860,,87108735807#,,,,*845696# US
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https://us06web.zoom.us/j/87108735807?pwd=LCja057hzPsqfMUWZV2UYQtbII8pbb.1

Agenda

1. Opening Items

A. Call the Meeting to Order

Purpose

Presenter

Rebecca Langrall

Mission: The Leadership School exists to grow our students’ leadership capacity

through earnest engagement in an academically rigorous, culturally relevant, and

relationship-oriented environment.

B. Record Attendance

Roll Call Vote
C. Public Comment Section

D. Approve 4.26.26 Board Meeting Minutes

Il Board Chair Report

A. Updates

Goal #10 - BOARD ENGAGEMENT

 Average meeting attendance YTD: 78%

* Giving YTD: $35,770 including the Buddy Fund grant

Approve
Minutes

FYI

Lakeisha Moody
Seymour

Rebecca Langrall

Rebecca Langrall

Rebecca Langrall

+ 5.2.26 Aaron and Becky attended the Skating for Change event.
» The Board gave flowers, chocolate, and muffins to the staff in recognition of

Teacher Appreciation Week.

» 5.5.26 Stephanie and Becky toured the school with prospective board member

and civil rights attorney Susie Lake and Courtney.
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Tm

6:08 PM

2 of 6



Purpose Presenter

* 5.4 - 5.8 Becky and Aaron joined the Give Butter popcorn sale and raised just
over $300 in profit for TLS.

ACTION ITEMS

* Finalize slate of Officers for 2026 - 2027 to be voted on next month.
» Review AY 2027 TLS Board of Director Meeting Dates

» Mark your calendars: August 1, TLS Summer Board Retreat

* Next Coffee TBD: Focus - End of Year Board and ED Reports

» Task Management Tracker

Committee Reports
Committees Report on Monthly Activity

A. Finance & Facilities Committee Discuss Gary Stevenson

ACTION ITEMS

» Review the KPIs for April

» Review the draft AY27 TLS Budget

* Continue discussion of Charter School Program budget and accounting

» Review the Evaluation and Development Rubric for Director of Director of

Operations

B. School Performance Committee Discuss Rebecca Langrall

ACTION ITEM

» Review Performance Evaluation and Professional Development Rubrics for:
* Director of Student Support

» Teacher

* Principal

+ Assistant Principal of Culture

« Assistant Principal of Instruction

C. Governance Committee Discuss Rebecca Langrall

ACTION ITEMS:

1. Discussion: Board Officer Elections
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Time

6:16 PM

25 m

15m

30m
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https://docs.google.com/document/d/1r6bkQsxclS9mQi23SNiaryXoWxT_VHyZpIFUsMnp-wo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1bzb6EHjOA-MWGoaTqfs6wc10BXz9B5dKVQnOKSRRiDM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1sxef6Fqg_ViHwPEDLcsLYtx2i8VgDZz9/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1hDPJ7IUx7hozxIxTaG7ZhBe_QvHvTa9l/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1RYdbC2f-MC_Dosfp-CBYGiZYjLREQtAE/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://drive.google.com/file/d/1EoXCphsUXahBl-1f1r8p8qOIhmCaU7_m/view?usp=sharing
https://drive.google.com/file/d/1NXU0EB9da9myFdFdzCOajMhiTU6IzNWG/view?usp=sharing
https://docs.google.com/spreadsheets/d/1r1LlDIa10-xgxcBWzcEzSt0qnp6DXH-KZHKhvd-a8VA/edit?usp=sharing
https://drive.google.com/file/d/1SgBV2aYvD4MXOPGieaPlA8nMffk1e8a2/view?usp=sharing
https://docs.google.com/document/d/1AKhlw1yArKSkwYNdOAyX5H0y8i4UDQFFL0VdCdNQS2A/edit?usp=sharing
https://docs.google.com/document/d/1E5UW_Zh-SBDDxKf5QE3xBre9Ab8xfTtn3DxhB7bT9oM/edit?usp=sharing

Purpose Presenter Time

» Stephanie is willing to serve as Chair; Becky is willing to serve as Vice-Chair,
Gary is willing to run as Treasurer. Is anyone willing to serve as Secretary?
Discuss putting this slate forward on the Consent Agenda for June.

2. Discussion of proposal to amend the Bylaws as follows:

“All officer positions will fill a 1 year term. Previously elected officers are
eligible to run for re-election annually. In the event an officer chooses not to run
for re-election or runs and is not re-elected, to strengthen continuity and for the
long term success of the school, s/he will agree to mentor and support the
incoming officer for that position during the following year of service, whether
they remain on the board or not.”

3. Solicit input on revisions to the Board/TLS Compact (see highlights)

4. Annual Policy Review Requirement: School Closure

» School Closure Policy and Infographic

* Podcast
IV. Executive Directors Monthly Report 7:26 PM
A. Slide Deck Presentation Discuss Courtney Moulder 30m
and Lakeisha
Seymour
Monthly Report
V. Consent Agenda 7:56 PM
A. Pending Previous Discussion: Vote Rebecca Langrall 1m

» 2026 - 2027 School Calendar

» Approval of the 5.12.26 Governance Committee Meeting Minutes

» Approval of 5.18.26 School Performance Committee Minutes

» Approval of the 5.22.26 Finance & Facilites Committee Meeting Minutes
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https://docs.google.com/document/d/1WEdelmslSkTlQDDoKcFRX1uENSo-XWQWt9szBBoGVqo/edit?usp=sharing
https://docs.google.com/document/d/11k0WS-Ntp499DvctawaCauq_uQ7TpbXEwafoQ4WC7WY/edit?usp=sharing
https://drive.google.com/file/d/1u5g_zy_Of29TUTYd_-pqmI8eHVHMLNrt/view?usp=sharing
https://drive.google.com/file/d/1B6K78rV7Imn-t7ekXb3wK5TdScyH0hZF/view?usp=sharing
https://docs.google.com/spreadsheets/d/1EAfEoLcWH8TEkJezZAfTRTKCCTo23O_fd1ySthWTev0/edit?usp=sharing

VL.

VILI.

VIII.

Purpose Presenter
» Approval of the April Financials
Closed Meeting
A. Motion to Close the Meeting Vote

Pursuant to Section 610.021.3 dealing with "Hiring, firing, disciplining, or promoting of
particular employees by a public governmental body when personal information about
the employee is discussed or recorded" the Board will entertain a motion to close the

meeting.

Motion to Re-Open the Meeting

A

Motion to Re-Open the Meeting Vote

Reopen the meeting to discuss closing items

Closing Items

A.

Board Member Meeting Reflection Discuss

Respond by sharing your response to one or more of the following: (*include
evidence, practical examples)

The TLS Board furthered our school mission tonight by ...

*spent___ of our time in the here & now, and _____ planning for the future by...
* was engaged and stayed on track by ...

* participated in the meeting by ...

* demonstrated examples of strength during our meeting by ...

* demonstrated opportunities for growth during our meeting by ...

* we upheld our fiduciary (compliance, legal) responsibilities by...

* we honored the need to be strategic (long range planning) by...

* we were generative (brainstorming, sharing new knowledge) when....

Next Steps FYI Rebecca Langrall

1. If not already done, please consider making a monthly donation to TLS via
GiveButter.

2. To promote enrollment and fundraising, if you haven't yet, please post this TLS
promotional flyer on your social media and share within your personal networks.
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https://drive.google.com/drive/folders/18bpxhSiBE2a9YmlFl9NyYbI82UFdgPp5?usp=sharing
https://www.theleadershipschoolstl.org/support-tls
https://drive.google.com/file/d/1gYeAK8MOSCrCxPLzPwSUVNyBlswp0F0B/view?usp=sharing

Purpose Presenter Time

3. TLS Board Professional Development:

« Professional Development Opportunities for Board Committees
 Professional Development Tracker for TLS ED & Board Members

C. Adjourn Meeting Vote Rebecca Langrall 2m
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https://docs.google.com/spreadsheets/d/1j4sRSFCX6ZTV4KUuYv0JWfKEXFkLug1q/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1hiSu4GipfLHNowJf1B-ILWDiuVFnYQg-fE7V3SXh_E0/edit?usp=sharing

