EMPOWERING LITTLE LEARNERS TO BECOME LITTLE LEADERS

THE LEADERSHIP SCHOOL

The Leadership School

Monthly Board Meeting for The Leadership School

Published on April 24, 2026 at 11:22 PM CDT
Amended on April 28, 2026 at 8:04 PM CDT

Date and Time
Tuesday April 28, 2026 at 6:00 PM CDT

Location

The Leadership School
1785 Pennsylvania Ave
Pagedale MO 63133

The Leadership School Board Meeting (In Person)
Tuesday, April 29, 2025 - 6:00 — 8:00pm
Time zone: America/Chicago

In Person:
The Leadership School Board Meeting (In Person)
Tuesday, February 24, 2026 - 6:00 — 8:00pm

Join Zoom Meeting
https://us06web.zoom.us/j/87108735807 ?pwd=LCja057hzPsqfMUWZV2UY QtblI8pbb.1

Meeting ID: 871 0873 5807
Passcode: 1Jm98i

One tap mobile

+13126266799,,87108735807#,,,,*845696# US (Chicago)
+16469313860,,87108735807#,,,,*845696# US
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https://us06web.zoom.us/j/87108735807?pwd=LCja057hzPsqfMUWZV2UYQtbII8pbb.1

Agenda

Purpose Presenter Time
1. Opening Items 6:00 PM
A. Call the Meeting to Order Rebecca Langrall 2m

Mission: The Leadership School exists to grow our students’ leadership capacity
through earnest engagement in an academically rigorous, culturally relevant, and
relationship-oriented environment.

B. Record Attendance Lakeisha Moody Tm
Seymour
Roll Call Vote
C. Public Comment Section Rebecca Langrall 4m
D. Approve 3.31.26 Board Meeting Minutes Approve Rebecca Langrall Tm
Minutes
Il Board Chair Report 6:08 PM
A. Updates FYI Rebecca Langrall 15 m

Goal #10 - Board Engagement

 Average meeting attendance YTD: 78%

« Giving YTD: $2656

» Stephanie attended Career Week on 3/24 and 2/25.

* Becky met members of the third TOT Board Fellowship on 4.20.26 and the new
MCPSC Commissioner, Mark Modercn, on 4.22.26

* Professional development this month?

ACTION ITEMS
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Purpose Presenter Time

» Complete Personal Financial Disclosure with the Missouri Ethics Commission -
due May 1.

* Review AY 2027 TLS Board of Director Meeting Dates

* Review the revised_Governance and Finance and Facilities Committee Charters
(see yellow highlights)

» Respond with your availability to the Summer Retreat survey by Friday 5.1.26
(It will take less than a minute)

» Respond to the ED Evaluation Survey by Friday 5.1.26

* Review preliminary thinking re: 3-part approach to the DRAFT Strategic Goals
for AY 28 -32 and Summary

* STL Give Day is May 7. Portal for Donations to TLS.

« Attend the Buddy Club Kickball Tournament on May 9 and represent TLS!

* Next PTO will be May 12 @ 5:30 PM

* Next Coffee will be in May with the topic: Facilities Expansion

» Task Management Tracker

Ml Committee Reports 6:23 PM
Committees Report on Monthly Activity

A. Finance & Facilities Committee Discuss Gary Stevenson 22m

ACTION ITEMS

* Review the KPlIs for March - Board Report

* Review the draft AY27 TLS Budget

* Discussion of Charter School Program budget and accounting

« Discussion of the advisability of adding the following language to the Bank
Procedures Policy: "In alignment with best practice, receipts for credit card
expenditures will be appropriately filed within 48 hours of the expenditure to
allow for timely accounting and monthly reporting." This would be inserted into:

SECTION 5. Credit Card Procedures

It is the policy of The Leadership School that credit card use shall be limited and only the

following employees or board members are authorized to use credit cards: Executive

Director and Treasurer. The Leadership School will not use debit cards, and credit cards

shall only be used by the following employees Executive Director or their designee for

school business expenditures only. Credit cards may not be used for personal purchases

and/or cash transactions and shall be maintained using the highest level of security.
Credit card transactions >$10,000 must receive prior board approval.
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https://docs.google.com/document/d/1eJfMIRdutcO6KLGdVln5bhPb9Ry5wC8782mmL0H26_I/edit?usp=sharing
https://docs.google.com/document/d/1r6bkQsxclS9mQi23SNiaryXoWxT_VHyZpIFUsMnp-wo/edit?usp=sharing
https://docs.google.com/document/d/1beFglFCSbtkCIWsXE4NeOmr1BohOn_p6VUtdrFWjAoo/edit?usp=sharing
https://docs.google.com/document/d/1gf5tx0lncHwL8zd5cNpEzW8Xt1yZlnnSLU5nC_Ejtsk/edit?usp=sharing
https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?usp=sharing
https://docs.google.com/document/d/1xdukaTGiGGSLlXLTleEHljjxayZ2HS4G/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://givebutter.com/leadership-school
https://docs.google.com/spreadsheets/d/1bzb6EHjOA-MWGoaTqfs6wc10BXz9B5dKVQnOKSRRiDM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1odYuoPm5aVM51ypq2sxeBtEwd8nWNDN_/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://drive.google.com/file/d/1L7WZFq1UoTQrjGMeIuJqim78Zx0J8asg/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1bNbMaqQVIgRqRvrnzo2qmTY-avrEWDKeNyS1gXT1HCY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1RYdbC2f-MC_Dosfp-CBYGiZYjLREQtAE/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true

Purpose Presenter Time

Employees issued a credit card must receive prior, documented approval from the
Executive Director or Treasurer or their designee before the use of the credit card. Each
credit card transaction by any user must be accompanied by the original receipts
documenting each transaction.

» Review of the financials for March

School Performance Committee Discuss Rebecca Langrall 8m

ACTION ITEM

« Discussion of how to recognize outstanding staff at the Annual Meeting
» Recognize outstanding students?

Governance Committee Discuss Rebecca Langrall 25m

ACTION ITEMS:

1. Discussion: Board Officer Elections

* Proposal to add the following language to the Bylaws: "If the number of
nominees equals the number of positions to be elected, the nominees shall be
elected by unanimous consent at the annual meeting and a formal vote need
not be taken.”

2. Discussion: Committee Involvement

* Amendments to the Board Member Agreement
» Expectations regarding committee involvement
* Adjustments to committee meeting times

3. Board Retreat

« Saturday dates in July and August
* Foci: Goals for 2028 - 3032, Charter Narrative Development, Board Self-
Evaluation Results & Next Steps

4. Policy Review:
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https://docs.google.com/document/d/1FWXPU4pUbbKUK3ksK8nawFoIro-LFSzU/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true

Purpose Presenter

» School Closure Policy and Infographic

IV. Executive Directors Monthly Report

A. Slide Deck Discuss Courtney Moulder
and Lakeisha
Seymour

Monthly Report

ACTION ITEMS:

* Discussion of the ratio of students with discipline referrals vs the total
population

* Review of severe behavior reporting to DESE for the preceding three months.

» Review of current Intent to Return + Applications against Projections

V. Consent Agenda

A. Pending Previous Discussion: Vote Rebecca Langrall

» 2026 - 2027 School Calendar

* Approval of the 4.14 and 4.23.26 Governance Committee Meeting Minutes

» Approval of 4.15.26 School Performance Committee Minutes

» Approval of the 4.21 and 4.22.26 Finance & Facilities Committee Meeting
Minutes

» Approval of the revised Governance and Finance and Facilities Charters
(additions from the Development Committee's charter)

» Approval of the March Financials

VI. Closing Iltems

A. Board Member Meeting Reflection Discuss
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35m

7:53 PM

Tm

7:54 PM

5m
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https://docs.google.com/document/d/11k0WS-Ntp499DvctawaCauq_uQ7TpbXEwafoQ4WC7WY/edit?usp=sharing
https://drive.google.com/file/d/1u5g_zy_Of29TUTYd_-pqmI8eHVHMLNrt/view?usp=sharing
https://docs.google.com/spreadsheets/d/1EAfEoLcWH8TEkJezZAfTRTKCCTo23O_fd1ySthWTev0/edit?usp=sharing
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?usp=sharing
https://drive.google.com/drive/folders/18bpxhSiBE2a9YmlFl9NyYbI82UFdgPp5?usp=sharing

Purpose Presenter Time

Respond by sharing your response to one or more of the following: (*include
evidence, practical examples)

The TLS Board furthered our school mission tonight by ...

*spent__ of ourtime in the here & now, and ___ planning for the future by...
* was engaged and stayed on track by ...

* participated in the meeting by ...

* demonstrated examples of strength during our meeting by ...

* demonstrated opportunities for growth during our meeting by ...

* we upheld our fiduciary (compliance, legal) responsibilities by...

* we honored the need to be strategic (long range planning) by...

* we were generative (brainstorming, sharing new knowledge) when....

B. Next Steps FYI Rebecca Langrall 3m

1. If not already done, please consider making a monthly donation to TLS via
GiveButter.

2. To promote enroliment and fundraising, if you haven't yet, please post this TLS
promotional flyer on your social media and share within your personal networks.

3. TLS Board Professional Development:

* Professional Development Opportunities for Board Committees
* Professional Development Tracker for TLS ED & Board Members

C. Adjourn Meeting Vote Rebecca Langrall 2m
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https://www.theleadershipschoolstl.org/support-tls
https://drive.google.com/file/d/1gYeAK8MOSCrCxPLzPwSUVNyBlswp0F0B/view?usp=sharing
https://docs.google.com/spreadsheets/d/1j4sRSFCX6ZTV4KUuYv0JWfKEXFkLug1q/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1hiSu4GipfLHNowJf1B-ILWDiuVFnYQg-fE7V3SXh_E0/edit?usp=sharing

