/ EMPOWERING LITTLE LEARNERS TO BECOME LITTLE LEADERS

THE LEADERSHIP SCHOOL

The Leadership School

Monthly Board Meeting for The Leadership School

Published on March 31, 2026 at 9:05 AM CDT

Date and Time
Tuesday March 31, 2026 at 6:00 PM CDT

Location

The Leadership School
1785 Pennsylvania Ave
Pagedale MO 63133

The Leadership School Board Meeting (In Person)
Tuesday, April 29, 2025 - 6:00 — 8:00pm
Time zone: America/Chicago

In Person:
The Leadership School Board Meeting (In Person)
Tuesday, February 24, 2026 - 6:00 — 8:00pm

Join Zoom Meeting
https://us06web.zoom.us/j/87108735807 ?pwd=LCja057hzPsqfMUWZV2UY QtblI8pbb.1

Meeting ID: 871 0873 5807
Passcode: 1Jm98i

One tap mobile

+13126266799,,87108735807#,,,,*845696# US (Chicago)
+16469313860,,87108735807#,,,,*845696# US
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https://us06web.zoom.us/j/87108735807?pwd=LCja057hzPsqfMUWZV2UYQtbII8pbb.1

Agenda

Opening Items

A. Call the Meeting to Order

Purpose

Presenter

Rebecca Langrall

Mission: The Leadership School exists to grow our students’ leadership capacity

through earnest engagement in an academically rigorous, culturally relevant, and

relationship-oriented environment.

B. Record Attendance

Roll Call Vote
C. Public Comment Section

D. Approve 2.24.26 Board Meeting Minutes

E. Approve 3.17.26 Meeting Minutes

Board Chair Report

A. Updates

Status: Goal #10 - Board Engagement

» Average meeting attendance YTD: 79%

« Giving YTD: $2656

Approve
Minutes

Approve
Minutes

FYI
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Lakeisha Moody
Seymour

Rebecca Langrall

Rebecca Langrall

Rebecca Langrall

Rebecca Langrall

Time

6:00 PM

Tm

Tm

Tm

6:09 PM

45 m
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Purpose Presenter Time
Events
» Next Coffee: April - May with the Topic: Facilities Expansion

ACTION ITEMS
1. Review of 2025 Annual Report for The Leadership School.

2. Draft 2027 - 2032 Charter Goals

3. Draft 2026 - 2027 School Calendar

4. Building the 2026 - 2027 Board Officer Slate

5. Board Meetings
* Pros/Cons of Virtual vs Online Meetings
6. Committee Participation

* Require participation?

» Change meeting time?

» Consequences for chronic absence from meetings?
* Quarterly reflection?

7. Kent Peterson's Guidance on the Board's Role in Student Leadership
Development Planning for 2027 - 2032

» Board Groundwork
* April 7 Consultancy Protocol Dilemma?

8. Task Management Tracker

lll. Committee Reports 6:54 PM
Committees Report on Monthly Activity

A. Finance & Facilities Committee Report Discuss Gary Stevenson 20 m

3.26.26 Finance and Facilities Meeting Summary
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https://drive.google.com/file/d/14_dYmD_TfcpXm0BTN1v_3qySeLfYD5AT/view?usp=sharing
https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1EAfEoLcWH8TEkJezZAfTRTKCCTo23O_fd1ySthWTev0/edit?usp=sharing
https://docs.google.com/document/d/1b2V8zOEKmN2DxvXli4iLLZ63_skEI7h5/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1bzb6EHjOA-MWGoaTqfs6wc10BXz9B5dKVQnOKSRRiDM/edit?usp=sharing
https://drive.google.com/file/d/1hyG3qRfm1o1iBWSS-og9f17BsOVqwj2G/view?usp=sharing

V.

V.

Purpose Presenter

School Performance Committee Report Discuss Rebecca Langrall

3.11.26 School Performance Committee meeting summary

Governance Committee Report Discuss Rebecca Langrall

3.10.26 Meeting Summary

ACTION ITEMS:
1. Discussion/Vote

» Board Conduct Protocol
* Personnel Evaluations Policy - 6 month requirement for participation in the ED

evaluation
« ED EQOY Evaluation Revised Timeline

2. Policy Review:

* Drug-Free Workplace Policy
* Drug-Free Schools Policy
* Will’s Law Policy (Epilepsy and Seizure Disorder Care Training)

Executive Directors Monthly Report

A. Slide Deck Discuss Courtney Moulder
and Lakeisha
Seymour
Monthly Report
Consent Agenda
A. Pending Previous Discussion: Vote Rebecca Langrall

» Approval of Special Education Records (275), Records Retention Model Policy
(276), Bus Driver Background Check Model Policy (290), Crown Act Model
Policy (291)

* Approval of the 3.10.26 Governance Committee Meeting Minutes

» Approval of 3.11.26 School Performance Committee Minutes
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Time

20m

25 m

7:59 PM

35m

8:34 PM

Tm
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https://drive.google.com/file/d/1v4zB_P_2CgLrCXORentgyjHxHNa03Lqw/view?usp=sharing
https://drive.google.com/file/d/148KUbzBdVX-Dtn-3rkaCGt53QM31MObN/view?usp=sharing
https://docs.google.com/document/d/1wvGZ0F3tgixB_GtpX_uUyLcbOJWyReNNP1b_nuqvkQM/edit?usp=sharing
https://docs.google.com/document/d/1EVjWnrpj5BjL_eFkJyVpXHzoFBwV8uI9NpUFF-A1IMU/edit?usp=sharing
https://docs.google.com/document/d/1EVjWnrpj5BjL_eFkJyVpXHzoFBwV8uI9NpUFF-A1IMU/edit?usp=sharing

Purpose Presenter Time

» Approval of the revised Revised School Performance Committee Charter (p.3
contains additions added from the Development Committee's charter)

» Approval of the 3.26.26 Finance and Facilities Committee meeting minutes

» Approval of the February Financials

VI. Closing Items 8:35 PM

A.

Board Member Meeting Reflection Discuss 5m

Respond by sharing your response to one or more of the following: (*include
evidence, practical examples)

The TLS Board furthered our school mission tonight by ...

*spent___ of ourtime in the here & now, and ____ planning for the future by...
* was engaged and stayed on track by ...

* participated in the meeting by ...

* demonstrated examples of strength during our meeting by ...

* demonstrated opportunities for growth during our meeting by ...

* we upheld our fiduciary (compliance, legal) responsibilities by...

* we honored the need to be strategic (long range planning) by...

* we were generative (brainstorming, sharing new knowledge) when....

Next Steps FYI Rebecca Langrall 3m

1. If not already done, please consider making a monthly donation to TLS via
GiveButter.

2. To promote enrollment and fundraising, if you haven't yet, please post this TLS
promotional flyer on your social media and share within your personal networks.

3. TLS Board Professional Development:

* Professional Development Opportunities for Board Committees
* Professional Development Tracker for TLS ED & Board Members

Adjourn Meeting Vote Rebecca Langrall 2m
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https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?usp=sharing
https://drive.google.com/drive/folders/18bpxhSiBE2a9YmlFl9NyYbI82UFdgPp5?usp=sharing
https://www.theleadershipschoolstl.org/support-tls
https://drive.google.com/file/d/1gYeAK8MOSCrCxPLzPwSUVNyBlswp0F0B/view?usp=sharing
https://docs.google.com/spreadsheets/d/1j4sRSFCX6ZTV4KUuYv0JWfKEXFkLug1q/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1hiSu4GipfLHNowJf1B-ILWDiuVFnYQg-fE7V3SXh_E0/edit?usp=sharing

