Date and Time

&, 4 The Leadership School

' STUDENT LEADERSHIP AT THE CENTER OF LEARNING

The Leadership School

Special Board Meeting

Published on June 16, 2025 at 7:05 AM CDT

Tuesday June 17, 2025 at 6:00 PM CDT

Location
Virtual

https://usO6web.zoom.us/j/848094834557?pwd=AQPpjk6Dq7jej2AeBfSaG8eupfbR60.1

Meeting ID: 848 0948 3455
Passcode: Lx70tX

Virtual:

Time: Jun 17, 2025 06:00 PM Central Time (US and Canada)

Join Zoom Meeting

https://us06web.zoom.us/j/84809483455?pwd=AQPpjk6Dq7jej2AeBfSaG8eupfbR60.1

Meeting ID: 848 0948 3455
Passcode: Lx70tX
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https://www.google.com/url?q=https://us06web.zoom.us/j/84809483455?pwd%3DAQPpjk6Dq7jej2AeBfSaG8eupfbR6o.1&sa=D&source=calendar&ust=1749866403506925&usg=AOvVaw1GJ3xpjy8xhmJeTjtALQnU

Agenda

Opening Items

A. Call the Meeting to Order

Purpose

Presenter

Rebecca Langrall

Mission: The Leadership School exists to grow our students’ leadership capacity

through earnest engagement in an academically rigorous, culturally relevant, and

relationship-oriented environment.

B. Record Attendance

Roll Call Vote
C. Public Comment Section
Review Minutes
A. May 27, 2025 Meeting Minutes

B. Vote to Approve Minutes

Budget Discussion

* Organization Chart
« Job Descriptions

* Proposed Salaries
* Impact on Budget

A. Organization Chart and Job Descriptions

B. Salaries and Budget Impact

Executive Session

A. Roll Call Vote

Discuss

Vote

Discuss

Discuss

Vote

Stephanie
Madlinger

Rebecca Langrall

Rebecca Langrall

Rebecca Langrall

Courtney Moulder

Courtney Moulder

Stephanie
Madlinger

Motion needed: "I move that this meeting be closed, and that all records and votes,

to the extent permitted by law, pertaining to and/or resulting from this closed meeting

be closed under Section 610.021, subsection 3, RSMo, for the purpose of."Hiring,
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Time

6:00 PM

Tm

Tm

Tm

6:10 PM

30m

30m

7:10 PM

40 m

2 0of 3



Purpose Presenter Time

firing, disciplining or promoting of particular employees by a public governmental body
when personal information about the employee is discussed or recorded.”

V. Closing Items 7:50 PM

A. Self Assessment Discuss 5m

Pick one and report out:

1. What did we do tonight to further our mission?

2. How much of our time was spent reporting on the past vs planning for the future?
3. Did we stick to the agenda?

4. What there equal participation by board members?

5. Was this meeting effective? Why or why not?

6. What could be done to improve the board meeting?

B. Adjourn Meeting Vote Rebecca Langrall 1m
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