& EXCEL

ACADEMY CHARTER SCHOOLS

Excel Academy Rhode Island

Minutes

Board of Trustees - Academic Oversight Committee Meeting

Date and Time
Tuesday November 18, 2025 at 5:30 PM

Location

Excel Academy Rhode Island
622 Woonasquatucket Ave
North Providence, RI, 02911

Meeting Notice Posted Publicly on 11/4/25.

Please note: All items listed on the agenda are subject to a possible vote by the Board of
Trustees or its subcommittees.

Committee Members Present
A. Kaynor, A. Medeiros, F. Reyes, F. Rojas, K. Cushing, K. Ring, M. Perry, O. Stearns, P.
Santiago, S. Patton

Committee Members Absent
E. Matson, |. Blake, K. Medina

Guests Present
C. Chhay, Y. Dubon

I. Opening Items

A.
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Record Attendance

B. Call the Meeting to Order

F. Rojas called a meeting of the Academic Oversight Committee of Excel Academy
Rhode Island to order on Tuesday Nov 18, 2025 at 5:31 PM.

A. Kaynor noted that this is the Academic Oversight Committee of Excel Academy Rhode
Island as well as the School Improvement Team which sets Excel Academy Rhode
Island's LEA Strategic Plan, monitors the school's progress towards its goals, and
updates the Strategic Plan annually and resubmits to RIDE by July 1.

C. Public Comment

No members of the public provided comments at this meeting.

D. Approve Prior Meeting Minutes

F. Reyes made a motion to approve the minutes from Board of Trustees - Academic
Oversight Committee Meeting on 04-24-25.

S. Patton seconded the motion.

The committee VOTED unanimously to approve the motion.

Il. Academic Oversight

A. Update on State of the Schools, Academic Data, and Priorities

S. Patton, F. Reyes, and members of the school and academic teams shared updates
with the Committee on the school's academic outcomes, as detailed in the Academic
Update Slides and Board Academic Data Dashboard, which were provided to the
Committee.

The headline message to the Committee is that the school's results from the 2024-2025
school year continue to show strong improvement for our school, with the following
highlights and areas of strength:

* RICAS Growth: Students earned an SGP of 68 in ELA and an SGP of 72 in Math,
putting us 1st in the state for student growth.

* RICAS Achievement: Students are performing above the state average in all
three subjects.

« Student Culture: Chronic absenteeism and student suspension rates continue to
improve.

« Staff Culture: 90% of staff members returned and staff had the highest
satisfaction and optimism across Excel's five campuses.

P. Santiago asked a clarifying question about changes to the calculation based on a
meeting with RIDE earlier this year. F. Reyes clarified that the metric itself is not shifting,
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and the change in how the metric is calculated is already accounted for in the data that
we are reviewing today.

A. Kaynor asked a clarifying question about how SGP is calculated, which S. Patton and
F. Reyes answered.

O. Stearns asked how many of our students are MLLs, which P. Santiago answered.

O. Stearns commented that he is impressed to observe more closely how there are
academic growth stories to celebrate from last year across every group of students. S.
Patton commended the school team for a successful school year, and noted that we are
focused now on building on that growth and continuing to improve this school year.

S. Patton also reviewed the following areas of concern that we are focused on:

» 5th Grade Math: The number of students earning Meeting and Exceeding scores
dropped, while the number of students earning Not Meeting scores increased. This
change reflects a wider trend of underperformance in 5th grade Math across the
network.

* Low Growth for SWDs: While MLL students grew at the rate of their peer, SWDs
were 11 pts lower in both ELA and Math.

* Too Many Students Not Meeting Expectations: A large portion of students
across grades are still not meeting expectations, which raises concerns about high
school readiness.

S. Patton reminded the Committee of our priorities heading into this year (SY25-26), as
well as updated areas of focus this fall based on early indicators at the school, as detailed
in the Academic Update Slides.

S. Patton presented an diagnostic analysis of Tier 3 ELA and Math support intervention
needs across Excel's middle school campuses by grade level, as detailed on Slide 24 of
the Academic Update Slides.

A. Kaynor asked a clarifying question about the definition of Tier 3 intervention needs,
which S. Patton, F. Reyes, and M. Perry answered.

K. Cushing commented that many of the Committee members sitting around the table this
evening represent a large portion of the team that founded Excel Academy Rhode Island
just a few years ago, and that this group of team members is very comfortable doing the
highly detailed work to improve student outcomes day by day.

F. Rojas asked for additional context about the disproportionate outcomes for SWDs and

MLLs that the team is observing, which P. Santiago and F. Reyes provided. M. Perry
noted that a significant number of students who are not SWD or MLL are still in need of
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Tier 3 intervention, which suggests that they may have had weaker instruction prior to
enrolling at Excel. F. Reyes and S. Patton added that we heavily prioritize assessing
students' needs early when they join Excel, so that we have the data and context that we
need to give students an education that is as responsive to their individual needs as
possible.

A. Kaynor, F. Reyes, and S. Patton previewed the Academic Oversight Committee
schedule for the year.

C. Chhay and F. Rojas thanked the staff for their extraordinary work on behalf of students
and families.

lil. Closing Items

A. Adjourn Meeting

A. Kaynor made a motion to adjourn the meeting, having completed the business of the
Committee.

K. Cushing seconded the motion.

The committee VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:14 PM.

Respectfully Submitted,
F. Rojas
List of documents used in the meeting:

» Meeting Agenda

* Prior Meeting Minutes

 LEA Strategic Plan & SIT Membership Overview
* Quarterly Board Academic Data Dashboard

» Academic Update Slides

The public is welcome to attend any meeting of the Board of Trustees or its subcommittees. If
communication assistance (readers/ interpreters/captions) or any other accommodations are
needed to ensure equal participation, please contact Arthur Kaynor at
akaynor@excelacademy.org at least two (2) business days prior to the meeting. Any changes in
the agenda will be posted on Excel Academy Charter School’s website, Excel’s principal place of
business, and will be electronically filed with the Secretary of State at least forty-eight (48) hours
in advance of the meeting. If you would like to attend a Board meeting and provide public
comment, please sign up 48 hours in advance here: https://forms.gle/7315BJ7v1bHGGh2Q9.

Excel Academy does not discriminate on the basis of race or color, religion, sex, sexual
orientation, gender identity or expression, disability, age, country of ancestral origin, or veteran
status in administration of its admissions or educational policies, curricular programs, other
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school-administered programs, or in its hiring and employment practices in accordance with
applicable federal, Massachusetts, and Rhode Island laws and regulations.
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