KIPP Tulsa Governance Committee
September Report

Committee members: Jumoke Akingbola, Nonette Surbaugh, Jacob Odom

Overview of activities:
The newly resurrected governance committee is meeting monthly. The committee’s current focus is as follows:

· Create onboarding documents to facilitate effective education and development for new board members
· Evaluate the existing governing documents for each subcommittee and facilitate any necessary updates to ensure each subcommittee has clear objectives
· Evaluate the completeness of board policies and make any needed updates
· Identify a central document repository to ensure easy access to data relevant to board members, such as subcommittee charters, policies and onboarding materials
· Identify essential board member skills and gaps that may exist
· Identify future board prospects based on the previous analysis
· Superintendent evaluation
· Establishing a full evaluation cycle: goal-setting, mid-year monitoring, annual evaluation, and linkage to contract/renewal
· Ensuring the process is consistent, transparent, and aligned with organizational priorities

In future periods, we intend to expand the focus of our efforts. Potential areas of focus include:
· Board self-evaluation
· Board leadership and succession planning
· Ongoing board education
· Diversity, equity, and inclusion in governance - Setting expectations for recruitment, policies, and board culture
· Strategic alignment - Ensuring board agendas and committee work are consistent with the school’s strategic priorities 
· Compliance oversight at the governance level - Monitoring adherence to open meetings, conflict-of-interest, charter authorizer requirements, etc.


We will provide brief commentary on our progress in the upcoming meeting.


