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MOTIVATED YOUTH ACADEMY

MY Academy

Regular Meeting of the Board of Directors

Published on August 8, 2025 at 4:56 PM PDT
Amended on August 8, 2025 at 5:15 PM PDT

Date and Time
Thursday August 14, 2025 at 9:00 AM PDT

Location
Regus - Gateway Chula Vista

333 H Street, Suite 5000
Chula Vista, CA 91910

Join by telephone or via the Zoom conferencing link below:
Dial by your location
+16694449171,,6224484724# US
+12532158782,,6224484724# US (Tacoma)

Meeting ID: 622 448 4724

MISSION STATEMENT
MY Academy believes in diversity, inclusivity, academic excellence, hope, service, feedback, and gratitude. Our
mission is to create a diverse and individualized learning environment that supports every student and
strengthens relationships between families, programs, authorizers, and the community.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior

notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony

to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a

disability who requires reasonable accommodation to attend or participate in this meeting of the Governing

Board may request assistance by contacting Motivated Youth Academy.

Agenda
Purpose
1. Opening Items
A. Call the Meeting to Order
B. Record Attendance
Roll Call:
William Hall, President
Michael Humphrey, Vice President
Steve Fraire, Clerk
Peter Matz, Member
Larry Alvarado, Member
Il Pledge of Allegiance
A. Led by Board President or designee
M. Land Acknowledgment
A. Land Acknowledgment will be read by Michelle
Jones on behalf of Motivated Youth Academy
IV. Approve/Adopt Agenda
A. Approve Agenda Vote

Presenter

Board President

Board President

Board President

Michelle Jones

Board President

It is recommended the Board of Directors adopt as presented the agenda for the

Regular Board meeting of August 14, 2025.

Roll Call Vote:
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V.

VL.

VII.

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Purpose Presenter Time

William Hall

Michael Humphrey

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays __ Absent

Approve Minutes 9:06 AM

A. Approve the Minutes of the Regular Board Approve Tm
Meeting Minutes

It is recommended that the Board approve the Minutes of the Regular Meeting of the
Board of Directors that was held on July 10, 2025

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays ~ Absent

Approve minutes for Regular Meeting of the Board of Directors on July 10, 2025

Public Comments/Recognition/Reports

Please submit a Request to Speak to the Board of Directors using the chat feature on the
right hand side of the Zoom platform. Please state the agenda item number that you wish
to address prior to the agenda item being called by the Board President. Not more than
three (3) minutes are to be allotted to any one (1) speaker, and no more than twenty (20)
minutes on the same subject. This portion of the agenda is for comments, recognitions and
reports to the Board and is not intended to be a question and answer period. If you have
questions for the Board, please provide the Board President with a written statement and
an administrator will provide answers at a later date.

Correspondence/Proposals/Reports 9:07 AM

A. Completion of the Board Evaluation Discuss Bill Dobson 5m
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VIIL.

IX.

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Purpose Presenter Time

B. Update Priority 1 Local Indicators 2023-24 FYI Bill Dobson 1m

Teaching Assignment Monitoring Outcomes

(TAMO) by Full-Time Equivalency

The Data Reporting Office, Analysis, Measurement & Accountability Reporting

Division California Department of Education informed Motivated Youth Academy the

release of this information was delayed due to the staff demographic data release.

They hope to release the 23-24 TAMO data by late August. This data will be shared

with the Board when it becomes available.
C. Motivated Youth Academy Action Plan and FYI Bill Dobson 3m

Growth Map
D. Smart Goals 2025-2026 for Bill Dobson FYI Bill Dobson 3m
E. Annual Director/CEO Evaluation Planning FYI Bill Dobson 3m
F. Legislative Update FYI Bill Dobson 3m
Board Governance 9:25 AM
A. Approval of 2025-2026 Motivated Youth Vote Bill Dobson Tm

Academy Board Meeting Calendar and Schedule

It is recommended the Board approve the revised 2025-2026 Motivated Youth

Academy Board Meeting Calendar and Schedule.

Fiscal Impact: None.

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays Absent
Consent 9:26 AM

Items listed under Consent are considered routine and will be approved/adopted by a

single motion. There will be no separate discussion of these items; however, any item may
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Purpose Presenter Time

be removed from the Consent upon the request of any member of the Board, discussed,
and acted upon separately.

A. Consent - Business/Financial Services Vote Board President 1m

1. Approval of Check Register - July 2025
2. Approval for Keyn Solutions purchase of Keeper Software (Renewal)
3. Approval of Bitdefender antivirus/anti-malware service

B. Consent - Education/Student Services Vote Board President 1m

1. Approval of 2025-2026 Memorandum of Understanding (MOU) between KRA
Corporation, Access Inc., and Motivated Youth Academy (Renewal)

2. Approval of 2025-2026 Memorandum of Understanding (MOU) between Southern
California American Indian Resource Center (SCAIR) and Motivated Youth Academy
(Renewal)

3. Approval of Loom Annual Subscription (Renewal)

4. Approval of Buffer Annual Subscription (Renewal)

5. Approval of 2025-2026 Master Plan for English Learners

C. Consent - Personnel Services Vote Board President 1m
1. Approval of Certificated Personnel Report
2. Approval of the Revision to the 2025-2026 Employee Handbook

D. Policy Development Vote Board President 1m

1. Approval of MYA Safety Plan (Revision)

Consent items listed under A through D are considered routine and will be
approved/adopted by a single motion.

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire

Peter Matz
Larry Alvarado
Moved by Seconded by Ayes Nays Absent
X. Education/Student Services 9:30 AM
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Purpose Presenter Time

A. Approval of 2025-26 Memorandum of Vote Bill Dobson 2m
Understanding (MOU) between Human Migration
Institute (HMI) and Motivated Youth Academy

It is recommended the Board approve the Memorandum of Understanding (MOU)
between Human Migration Institute (HMI) and Motivated Youth Academy (#1628).

Fiscal Impact: None

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire

Peter Matz
Larry Alvarado
Moved by Seconded by Ayes Nays Absent
B. Approval of San Diego County District Attorney's Vote Bill Dobson 2m

office Memorandum of Understanding (MOU)

It is recommended the Board approve the updated Memorandum of Understanding
(MOU) between San Diego County District Attorney's office and Motivated Youth
Academy (#1628).

Fiscal Impact: None

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire

Peter Matz
Larry Alvarado
Moved by Seconded by Ayes Nays Absent
Xl.  Personnel Services 9:34 AM
A. Approval of Data Reporting Coordinator New Vote Bill Dobson 2m

Stipend Position

It is recommended that the Board approve the Data Reporting Coordinator New
Stipend Position for Motivated Youth Academy (#1628).
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XIL.

XIIL.

XIV.

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Purpose Presenter

Fiscal Impact: $12,000.00

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays __ Absent

Approval of Educational Reporting Facilitator Vote Bill Dobson
New Stipend Position

It is recommended that the Board approve the Educational Reporting Facilitator New
Stipend Position for Motivated Youth Academy (#1628).

Fiscal Impact: $12,000.00

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays __ Absent

Calendar

The next scheduled regular meeting of the Board of Directors will be held on September

11, 2025.

Comments

A. Board Comments Discuss Board President
B. Interim Director and CEO Comments Discuss Bill Dobson

Closing Items

A. Adjourn Meeting Vote Board President
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Purpose Presenter Time

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays __ Absent__

FOR MORE INFORMATION
For more information concerning this agenda, contact
Motivated Youth Academy.

Powered by BoardOnTrack 8 & 478



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Led by Board President or designee

II. Pledge of Allegiance
A. Led by Board President or designee

Flag slide.pdf
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Coversheet

Land Acknowledgment will be read by Michelle Jones on behalf of
Motivated Youth Academy

Section: [ll. Land Acknowledgment

Item: A. Land Acknowledgment will be read by Michelle Jones on behalf of
Motivated Youth Academy

Purpose:

Submitted by:

Related Material: Land Acknowledgement 2025-26.pdf
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Land Acknowledgement

It is important that we demonstrate respect for the historic and contemporary
presence of Indigenous peoples in California and particularly the San Diego area. It
is important for us to recognize that our school resides on what are historically the
traditional homelands of indigenous peoples who were dispossessed of their
homelands.

We are grateful and appreciative to the indigenous peoples, the traditional
caretakers of the land, for the use of their lands on which we work, study, and learn.
In this spirit, we would like to acknowledge and pay our respects to the Luiseno,
Cahuilla, Cupeno, Kumeyaay, Northern Diegueno tribes and all the American Indian
and Indigenous peoples and communities who have been and continue to be part
of these homelands in California.

Powered by BoardOnTrack



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Coversheet

Approve the Minutes of the Regular Board Meeting

Section:

Item:

Purpose:
Submitted by:
Related Material:

V. Approve Minutes
A. Approve the Minutes of the Regular Board Meeting
Approve Minutes

Minutes for Regular Meeting of the Board of Directors on July 10, 2025
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Date and Time
Thursday July 10, 2025 at 9:00 AM

academy

MOTIVATED YOUTH ACADEMY

MY Academy

Minutes

Regular Meeting of the Board of Directors

Join Zoom Meeting
https://usO6web.zoom.us/j/6224484724

One tap mobile
+13462487799,,6224484724# US (Houston)
+16694449171,,6224484724# US

1185 Calle Dulce
Chula Vista, CA 91910

Meeting ID: 622 448 4724

Teleconference Locations:
1545 Apache Drive
Chula Vista, CA 91910

1420 E. Palomar St.
Chula Vista, CA 91913

25 Kingston Court E.
Coronado, CA 92118

39251 Camino Las Hoyas
Indio, CA 92203
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https://www.google.com/url?q=https://us06web.zoom.us/j/6224484724&sa=D&source=calendar&ust=1720737194408499&usg=AOvVaw3HSXEZT_SnUxQfyhUCgeye

MYMA\sadeeyy RBgalalaMdetitio@bitibdBaatdbDDéeictiars Alybndtes TfimsdalaAdglyst 042202569 BOGAM

MISSION STATEMENT
MY Academy believes in diversity, inclusivity, academic excellence, hope, service, feedback,
and gratitude. Our mission is to create a diverse and individualized learning environment that
supports every student and strengthens relationships between families, programs, authorizers,
and the community.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed
without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting Motivated Youth
Academy.

Directors Present
L. Alvarado (remote), M. Humphrey (remote), P. Matz (remote), S. Fraire (remote), W. Hall
(remote)

Directors Absent
None

Guests Present
B. Dobson (remote), G. Lenz (remote), M. Jones (remote), M. Lato (remote), T. Dedesus
(remote)

I. Opening Items

A. Call the Meeting to Order

W. Hall called a meeting of the board of directors of MY Academy to order on Thursday
Jul 10, 2025 at 9:00 AM.

B. Record Attendance
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MYMA\sadeeyy RBgalalaMdetitio@bitibdBaatdbDDéeictiars Alybndtes TfimsdalaAdglyst 042202569 BOGAM

Il. Approve/Adopt Agenda

A. Approve Agenda

M. Humphrey made a motion to Approve the Agenda.
L. Alvarado seconded the motion.
The board VOTED to approve the motion.

Roll Call

L. Alvarado Aye

W. Hall Aye

S. Fraire Aye

P. Matz Abstain

M. Humphrey Aye
lll. Approve Minutes

A. Minutes of the Regular Meeting of the Board of Directors that was held on June 18,
2025

L. Alvarado made a motion to approve the minutes from Regular Meeting of the Board of
Directors on 06-18-25.

M. Humphrey seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Humphrey Aye
L. Alvarado Aye
S. Fraire Aye

P. Matz Abstain
W. Hall Aye
IV. Consent

A. Consent - Business/Financial Services
B. Consent - Education/Student Services

C. Consent - Personnel Services

L. Alvarado made a motion to Approve consent items A through C.
M. Humphrey seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Humphrey Aye

P. Matz Abstain
W. Hall Aye
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MYMA\sadeeyy RBgalalaMdetitio@bitibdBaatdbDDéeictiars Alybndtes TfimsdalaAdglyst 042202569 BOGAM

Roll Call
S. Fraire Aye
L. Alvarado Aye

V. Personnel Services

A. Approval of a One-Time Retention Bonus

S. Fraire made a motion to Approve the One-Time Retention Bonus.
M. Humphrey seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Humphrey Aye
W. Hall Aye

L. Alvarado Aye

P. Matz Abstain

S. Fraire Aye
VI. Closing Iltems

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:26 AM.

Respectfully Submitted,
G. Lenz

Documents used during the meeting

None

FOR MORE INFORMATION
For more information concerning this agenda, contact
Motivated Youth Academy.
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Coversheet

Completion of the Board Evaluation

Section: VII. Correspondence/Proposals/Reports
Item: A. Completion of the Board Evaluation
Purpose: Discuss

Submitted by:

Related Material: MYA Annual Board Evaluation 2024-25.pdf
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

academy

MOTIVATED YOUTH ACADEMY

Annual Board Evaluation
2024-2025
July 10, 2025

Board Members: Kindly use the dropdown and select your initial for the box that corresponds with

your evaluation selection.

Powered by BoardOnTrack

In Little/No Not
I |
ssue/Concept Complete Progress Progress | Applicable
A Solid Foundation
The school has a well drafted charter contract PM ~
with its sponsoring agencies. BH -
MH ~
LA ~
SF ~
School has well-drafted PM -~
articles and bylaws. BH -
MH -
LA ~
SF ~
The school's legal and financial status are clear PM ~
and well understood. BH -
MH -~
LA -
SF ~
Appropriate liability PM -~
insurance and risk BH -
management practices are maintained at all T
times.
LA -
SF ~
School has developed a PM -
long-term/strategic plan such as a WASC report that BH -
is reviewed and revised on an annual basis. o
LA ~
SF ~
Long-term plans are PM -~
translated into annual action plans/goals in a BH -
document such as the LCAP.
July 2025
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

MH -

LA ~

SF ~
Board Operations/Relations
Board members understand their legal and ethical PM -
responsibilities (duty of BH -
care/loyalt flict of
. /loyalty, conflict o MK -
interest).

LA ~

SF ~
New board members are oriented and fully PM -~ BH -
briefed prior to being seated. MH - SE -

LA ~

Board is composed of PM -
individuals with a broad and appropriate range of BH -
expertise and experience. The Board seeks outside MH -~
counsel for matters beyond its expertise. LA -

SF ~
Board member selection process ensures a broad BH - PM -
and appropriate range of SF - MH -
expertise and experience. LA -
The Board conducts annual self-evaluation. PM -~ MH ~

BH -

LA -

SF -
Meetings are well planned with clear agendas PM -~
focused on appropriate policy and action items. BH -

MH -

LA -

SF ~
The Board president is a strong, capable meeting PM - BH -
facilitator. MH -

LA -

SF ~
The Board president has PM -~ BH -
developed meeting norms. MH -

SF ~

July 2025
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Meetings are conducted pursuant to common PM -
ground rules (eg. Robert’s Rules) that are well BH -
understood by all members.
MH -
LA ~
SF ~
Individual board members prepare for meetings PM -~ LA ~
and participate constructively. BH -
MH -
SF ~
Meeting minutes record each board meeting and PM -~
are BH -
distributed promptly on the school’s website after MH -
each meeting.
LA -
SF ~
Relationship w/CEO
The Board develops performance goals and PM -
evaluates CEO performance each year. BH -
MH -
LA -
SF ~
The Board has clear PM -~
understanding with staff regarding where BH -
board MH -
responsibility should be to support and
maximize the functioning of the schools. LA -
SF ~
The Board has established a plan for succession in PM -~ MH ~
the event the CEO leaves/retires. BH - LA -
SF ~
Personnel and Staffing
The Board has adopted/approved a comprehensive PM -~
set of personnel policies that are in line with all BH -
applicable state/federal laws & regulations. Policies A -
are updated and an annual review will be
conducted. SF -~
Clear job descriptions and staffing plans are in PM -~
place. BH -
MH -

Powered by BoardOnTrack
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

LA -

SF ~
Budget and Finance
The Board adopts an annual PM - LA -
budget that maximizes the school's resources in BH -
support of mission/vision. e

PM -~
The Board monitors the budget throughout the PM -~
year via BH -
monthly updates, first MH -
interim budget and second interim budget.

LA -

SF ~
The Board contracts with an independent auditor BH -
each year, reviews the audit report, and takes any PM -
needed

. MH -

follow-up action.

LA -

SF ~
The Board has adopted a three year financial PM -~ LA -
planin BH -
coordination with the S
school’s overall three year plan (WASC, LCAP).

SF ~
The Board has adopted a PM -
comprehensive set of fiscal management and BH -
control policies.

MH -

LA -

SF ~
The Board has adopted/approved the school’s BH -
curriculum and instructional programs. PM -

MH -

LA -

SF ~
The Board has adopted/approved student PM -~
achievement BH -
goals/standards. MH -

LA -

SF ~

Powered by BoardOnTrack
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

A broad based assessment system is in place to PM -
measure progress toward instructional BH -
oals/standards.
goals/ .
LA ~
SF ~
The instructional program is in alignment with the PM -~
state requirements and terms of charter. BH -
MH -
LA -
SF ~
Student assessment data is assembled in a PM -~
comprehensive, coherent fashion, presented BH -
to the board, and reviewed and analyzed
) . MH -
in-depth on a regular basis.
LA -
SF ~
The school reports on student achievement to PM -
charter granting agencies on a regular basis as BH -
part of the ongoing oversight and renewal .
process.
LA ~
SF ~

Board Member Comments on Strengths:

PH- This is an extremely cohesive board with a strong focus on supporting all My
Academy staff and programs. The level of consensus observed is rare, and the
background experiences of the individual members combine to form a powerful team.

MH-There is a great camaraderie among the Board members. We all enjoy our
interactions with staff, parents and students

BH - The board is committed to the work of MYA to reach students who, for whatever
reason, have experienced failure in the traditional school setting, but see completing
their education as an avenue to leading successful, fulfilling lives.

SF- The board of My Academy demonstrates strong communication skills and brings
together a wide range of experience from different areas of public school
administration. There is always a positive and constructive approach to problem
solving and a consistent focus on student wellbeing.

July 2025
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Board Member Comments on Areas of Growth and Future Needs:

PH- It has been a long time since we’ve needed to replace a My Academy board
member. For that reason, the board member selection process and the orientation
plan for new board members need to be revisited.

MH - Pete said it well

BH - | agree with Pete. Also, developing ideas to promote and maintain a positive
working relationship with our sponsoring district and with the Mountain Empire
community, including the Native American tribes.

We violate the Brown Act by not knowing how to respond to the individual sender
among other things that delay our meeting such as logging into zoom etc.

SF- Continue to foster and maintain the positive partnership with our authorizing
district. In addition, as in the past, monitor all compliance areas and be aware of
possible financial shifts from CDE. As mentioned, the new board member selection
process should be revisited.

LA - training for Board Members in the area of basic tech/compute skills is needed.

July 2025
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Coversheet

Motivated Youth Academy Action Plan and Growth Map

Section:

Item:

Purpose:
Submitted by:
Related Material:

VII. Correspondence/Proposals/Reports

C. Motivated Youth Academy Action Plan and Growth Map
FYI

MYA Action Plan and Growth Map 2025-26.pdf
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' MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Timeline -
Charter Renewadl

Charter Renewal
Petition
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Timeline -

Western Association of Schools and Colleges
(WASC ) Accreditation
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CwIT wmToeEmeowet @

WASC
Self Study



' MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM ‘

Timeline -

Dashboard Alternative School Status (DASS) Renewadl

D

SR W wERe e @

DASS Renewal
Application



2024-2027 Local Control and Accountability Plan (LCAP)

;>

A

) 4

A

Annual Timeline -

Fall

« Implementation

« Budget Oversight

» Progress Monitoring
« Establish

Educational Partner
Advisory
Committees

» Goal Analysis
» Mid Year Update

» Budget Qverview
for Parents

rrrrrrrrrrrrrrrrrrrrr

« LCAP Development

« Engage Educational

Farthers

«» Public Hearing
« Board Approval

4
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————
——
Goal 1 - Increase Academic Achievem =

Improve the academic achievement of all students through effective instruction,
a challenging and engaging curriculum and aligned assessments in language
arts, mathematics and reading comprehension to promote student progress of
all students, including English Learners, other unduplicated student groups, and
students with disabilities.

Actions Metrics

Focus on holistic development of students Course Completion Rate
through MY PLAN Graduation Rate
Diverse resources ensure equitable access to « CAASPP scores- ELA, Math, Sci

education e

Positive outcomes: improved academic

EL reclassification rate
Access to curriculum &

progress, reduced chronic absenteeism credentialed teachers
e |nitiatives foster supportive learning e Parsec Education- Distance from
environment for students growth Standard vs. Enrollment Length

metric

academy
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Goal 2 - Positive School Climate =

Promote a high attendance rate and a positive school climate by providing
high-quality teachers, best practices, and interventions to ensure student
engagement and success of all students, including English Learners, other
unduplicated student groups, and students with disabilities.

Actions Metrics

e Positive school climate, boosted student o Attendance Rate
engagement, reduced absenteeism. e Expulsion Rate

e High attendance rate and increased ADA e Suspension Rate

e Regular interactions positively impacted key e e Chronic Absenteeism Rate
metrics: absenteeism, suspensions. e Access to credentialed

e Implemented mental health support systems, teachers

professional development initiatives.

academy

Powere d by BoardOnTrack 32 of 473



N——————
\w
Goal 3 - Communication with Educati%as

Establish connections and partnerships with families and community to increase
engagement, involvement, and ensure safety and satisfaction to support
student learning and achievement of all students, including English Learners,
other unduplicated student groups, and students with disabilities.

Actions Metrics
» Enhanced parental involvement, boosted e Attendance Rate
survey response rates e Expulsion Rate

» Relationship-building efforts led to higher e  Suspension Rate
family satisfaction e LCAP Input Survey

» Support services ensured high levels of « School Safety Plan and Training
connection and safety e Parent and Family Engagement

academy
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Goal 4 - Graduation - College & Career Pmion

Ensure all students, including English Learners, other unduplicated student
groups, and students with disabilities, are on-track to graduate from high
school and have access to College and Career Readiness

Actions Metrics

e Collaboration with community organizations
drive progress towards goals
e Monitoring system identifies struggling
+ students, offers interventions e

Graduation Rate
Course Completion Rate
Access to broad

e High-quality instruction fosters college and curriculum
career readiness e College and Career
e Guidance counselor ensures necessary Indicator (CCl) Rates

interventions, broad course study

academy
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Coversheet

Smart Goals 2025-2026 for Bill Dobson

Section: VII. Correspondence/Proposals/Reports
Item: D. Smart Goals 2025-2026 for Bill Dobson
Purpose: FYI

Submitted by:

Related Material: Smart Goals 2025-26.pdf
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my academy

MART Goals 2025-26
for Bill Dobson

August 14, 2025

Visit Our Website
www.myacademy.org
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Goal #1

| will collaborate with the Board, Charter Impact
representatives, and Educational Partners to
ensure Motivated Youth Academy is working
toward maintaining good fiscal health, which
includes a balanced budget with no deficit
spending, cash flow of no less than 15 days per
month, and a projected fund balance of 10%,
being attentive to the implications of possible
state deferrals, while meeting the academic
needs of MYA students and the and
social/emotional needs of all Educational
Partners.
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Evidence of Goal #1

« Monthly monitoring of projected Revenues
« Monthly monitoring of projected Expenses

« Monthly monitoring of projected Fund
Balance

« Monthly monitoring of projected Cash on
Hand
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Goal #2

Every month | will collaborate with MYA staff and
Educational Partners to increase the % of
students meeting the Alternative Metrics for
Charter Renewal in the DASS MOU with MEUSD
that states
“In accordance with Education Code Section
47607(c)(7), when reviewing the Charter School’s
renewal petition, the District shall consider the
following as “alternative metrics”
applicable to Charter School based upon the
student population served:”
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Evidence of Goal #2 O

Attendance Rates:
« 85% or higher

Graduation Rates:
« 85% Graduation Rate - 19-24 year old student population
« 90% Graduation Rate - Traditional School-aged student population

Course Completion Rates:
« 85% or higher

College/Career Indicators for WIOA Students: |
« The Charter School shall monitor Workforce Innovation and Opportunity
Act ("WIOA") students’ post-secondary internships and employment
opportunities through an agreement with the KRA Corporation or
similar provider. The Charter School will work with KRA to monitor

individuals for one year after graduation from the Charter School and
exiting the WIOA program.
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Goal #3

Every month | will collaborate with MYA staff,
Educational Partners, and community agencies
throughout San Diego County to
increase student enrollment by 10%, focusing on

high-risk student groups having Dashboard
Alternative School Status (DASS).
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24/25
Enroliment

196
251
292
327

343

Evidence of Goal #3

Date

Track F Day 1

Census Day

P-1
P-2

Track F Day 175

25/26
Enrolilment

academy
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Any Questions?
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Coversheet

Annual Director/CEO Evaluation Planning

Section: VII. Correspondence/Proposals/Reports

Item: E. Annual Director/CEO Evaluation Planning

Purpose: FYI

Submitted by:

Related Material: Annual Director Evaluation Planning August 14, 2025.pdf
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Annual Director
valuation Plannin

August 14, 2025

Visit Our Website
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Proposed Process & Evaluation Timeline

Bill Dobson and

Sept 11: Board May 14: Board
Board reflect on the

Meeting: Review Meeting: Draft

- B Evaluator/ Evaluator/ Evaluator/ din closed previous year in
Gaals, Frecess, Bill Dobson Progress Bill Dobson Progress Bill Dobson Progress presethe n close anticipation of new
Evaluators, and . . . . . . session for final

R Review Meeting Review Meeting Review Meeting _ goals for 2026-27

Timeline collaboration

school year

g

[ ]
SEPT OCT NOV DEC JAN FEB —?  MAY T JULY AUG

Evaluator/ Bualusicr] Bill Dobson April 9: Evaluators June 11: Board
Bill Dobson Progress Bill Dobson Progress Shares Self Mid-Year submit draft // Meeting: Approval of
Review Meeting Evaluation w/ Board Establish a process or Evaluation

Review Meeting

including other board
members at this stage
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Goal #1

| will collaborate with the Board, Charter Impact
representatives, and Educational Partners to
ensure Motivated Youth Academy is working

toward maintaining good fiscal health, which
includes a balanced budget with no deficit
spending, cash flow of no less than 15 days per
month, and a projected fund balance of 10%,
being attentive to the implications of possible
state deferrals, while meeting the academic
needs of MYA students and the and
social/emotional needs of all Educational

Partners.
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Evidence of Goal #1

« Monthly monitoring of projected Revenues
« Monthly monitoring of projected Expenses

« Monthly monitoring of projected Fund
Balance

« Monthly monitoring of projected Cash on
Hand
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Goal #2 p

Every month | will collaborate with MYA staff and
Educational Partners to increase the % of
students meeting the Alternative Metrics for
Charter Renewal in the DASS MOU with MEUSD
that states
“In accordance with Education Code Section
47607(c)(7), when reviewing the Charter School’s
renewal petition, the District shall consider the
following as “alternative metrics”

applicable to Charter School based upon the
student population served:”
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Evidence of Goal #2 ©

Attendance Rates:
« 85% or higher

Graduation Rates:

« 85% Graduation Rate - 19-24 year old student population
« 90% Graduation Rate - Traditional School-aged student population

Course Completion Rates:
« 85% or higher

College/Career Indicators for WIOA Students:

« The Charter School shall monitor Workforce Innovation and Opportunity
Act (“WIOA") students’ post-secondary internships and employment
opportunities through an agreement with the KRA Corporation or
similar provider. The Charter School will work with KRA to monitor

individuals for one year after graduation from the Charter School and
exiting the WIOA program.
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Goal #3

Every month | will collaborate with MYA staff,
Educational Partners, and community agencies
throughout San Diego County to
) increase student enrollment by 10%, focusing on

high-risk student groups having Dashboard
Alternative School Status (DASS).
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Evidence of Goal #3

b v 2

AT

24/25
Enrollment

24/25
ADA

25/26
Enroliment

25/26
ADA

Date

196 N/A Track F Day 1 N/A
251 223.78 Census Day
292

238.63 P-1

327 251.80 P-2

343 277.09 Track F Day 175
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For your

onsideration:

A two-person
committee
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Evaluator Compensation

Evaluator will be paid from July-June:

$450 per month
$5,400 per evaluator
$10,800 Fiscal Impact
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Legislative Update

VII. Correspondence/Proposals/Reports
F. Legislative Update
FYI

Legislative Update August 14, 2025.pdf

Powered by BoardOnTrack
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LEGISLATIVE UPDATE

August 14, 2025

MOTIVATED YOUTH ACADEMY

Powered by BoardOnTrack 59 of 473



Overview

AB84 & SB414 are in negotiations for legislative changes to come.

Once negotiations are completed, there will be one more vote (mid-

September).

It the negotiated bill passes that vote it will be presented to Governor

Newsom who will have until mid-October to sign or veto the bill.

rrrrrrrrrrrrrrrrrrrrr



Timeline as of July 29, 2025

e AB84 & SB414 will conclude negotiations in the next 2
weeks

e One more committee vote in mid-August

e Final vote in both Assembly & Senate mid-September

e Governor has until mid-October to sign into law

e Will be eftective for 2027-28 tiscal year

e Additional audit requirements

e Anticipate increased audit fees

rrrrrrrrrrrrrrrrrrrrr



Key Intent in AB84 & SB414

e Ensure all LEAs are audited
e Ensure LEA audits are conducted by qualified auditors

e Ensure LEA audits follow the audit guide

e Ensure audit reporting includes information that oversight
agencies think will help them identity concerns

e Fix some existing law that was not working



In Summary the legislature
is trying to fix:

e State can recover money from LEA's easily
e It is much more ditticult to recover money from a Non Profit
Charter Schools
o According to the Calitornia Department ot Education and
the Charter Schools Association, approximately 98-99% of
charter schools in the state currently operate under nonprotit

status, with only about 1-2% associated with for-profit
efiililes

rrrrrrrrrrrrrrrrrrrrr
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Coversheet

Approval of 2025-2026 Motivated Youth Academy Board Meeting
Calendar and Schedule

Section: VIII. Board Governance

Item: A. Approval of 2025-2026 Motivated Youth Academy Board Meeting
Calendar and Schedule

Purpose: Vote

Submitted by: Gigi Lenz

Related Material:
2025-2026 Motivated Youth Academy Board Meeting Calendar and Schedule.pdf

BACKGROUND:

The 2025-2026 Motivated Youth Academy Board Meeting Calendar and Schedule was previously
approved; however, following the addition of a Regular Board Meeting on August 14, 2025, the
document was revised to reflect this change. The updated version now includes this meeting and is
being resubmitted for Board approval with the incorporated revisions.

RECOMMENDATION:

It is recommended the Board approve the revised 2025-2026 Motivated Youth Academy Board
Meeting Calendar and Schedule as presented.

Fiscal Impact: None.

Powered by BoardOnTrack
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MOTIVATED YOUTH ACADEMY

2025-2026 Board Meeting Calendar and Schedule

July 10, 2025 Agenda
June
School Highlights Presentation

August 14, 2025
Regular Board Meeting

September 11, 2025 Agenda
Regular Board Meeting

July/August
School Highlights Presentation

October 9, 2025 Agenda
Regular Board Meeting

September
School Highlights Presentation

November 13, 2025
Study Session

No Monthly Updates
No School Highlights

December 11, 2025
Regular Board Meeting

October/November
School Highlights Presentation

January 8, 2026
Regular Board Meeting

No Monthly Updates
No School Highlights

Annual Board Self-Evaluation & Priorities
2025-2026 Strategic Plan
Motivated Youth Academy 3-Year Strategic Plan 2025-2028

Update Priority 1 Local Indicators 2023-24 Teaching Assignment
Monitoring Outcomes (TAMO) by Full-Time Equivalency

Teacher Assignment Monitoring Outcome Report

SELPA Master Contracts

English Language Development Handbook

Employee Handbook Revisions

Unaudited Actuals (2024-2025) // Due September 15

Budget/Fiscal Update

Consolidated Application and Reporting System - (CARS) No presentation

Student Highlight - EAST Cluster

Budget/Fiscal Update

Continuous School Improvement Plan for 2025-2026

2024-2025 Student Achievement Data Presentation (CAASPP & Fall EXACT
Path)

Title 1 School-Parent Compact

Crisis Communication Plan

Board of Directors Manual Review
Ethics Training Update

First Interim Budget // Due December 15

Audit Report (Draft)

School Plan for Student Achievement (SPSA) Presentation
Appoint Audit Committee

Annual Organizational Meeting

Employee Handbook Revisions

Policies - 5000

Student Highlight - SOUTH Cluster

Special Education Presentation

2024-2025 California Dashboard Presentation/TAMO Report
School Accountability Report Card (SARC)
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MOTIVATED YOUTH ACADEMY

2025-2026 Board Meeting Calendar and Schedule

February 12, 2026
Regular Board Meeting

December/January
School Highlights Presentation

March 12, 2026
Regular Board Meeting

February
School Highlights Presentation

April 9, 2026
Study Session

May 14, 2026
Regular Board Meeting
March/April

School Highlights Presentation

June 11, 2026
Regular Board Meeting

June 18, 2026
Regular Board Meeting

Student Highlight - WEST Cluster

LCAP Mid-Year Report

Budget/Fiscal Update

State Budget Overview and Update

2026-2027 Board Meeting Calendar and Schedule
2026-2027 Academic Calendar

Student Highlight - NORTH Cluster

2026-2027 Strategic Budget/Staffing Plan

Second Interim Budget // Due March 15

Policies - 3000 and 4000 Series

2026-2027 Master Agreement for Independent Study and Acknowledgement
of Responsibilities

Audit Firm Selection

Reappointment of Board Member Term (Steve Friare) Exp 4/6/2026

Board of Directors Manual Review
Annual Review of Executive Director/CEO Evaluation, Contract, & Job
Description Review

Budget/Fiscal Update
Senior Capstone Project
2026-2027 Employee Benefit Plans

LCAP Hearing & Local Indicators Presentation (Public Hearing)
Estimated Actuals and July Budget Presentation (Public Hearing)
Year-End Recap, Highlights, and Goals Presentation

Policies - 1000, 6000 Series, and Title 1 School-Parent Compact
2026-2027 EL Master Plan

Parent/Student Handbook

Property and Casualty Insurance

Employee Handbook

LCAP & Local Indicators (Vote)

Estimated Actuals, Budget Overview for Parents, and July Budget (Vote)
Educator Protection Act (EPA) (Vote)

Executive Director/CEO Contract (Vote)

2026-2027 Executive Director/CEO Evaluators (Evaluators Need to be
approved in June)

Annual Executive Director/CEO Evaluation Timeline and Plan

Board Approved: PENDING
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Coversheet

Consent - Business/Financial Services

Section: IX. Consent

Item: A. Consent - Business/Financial Services
Purpose: Vote

Submitted by: Gigi Lenz

Related Material:

Check Register - July.pdf

Keeper Renewal.pdf

Endpoint Security Comparison Report - Bitdefender antivirus:anti-malware service.pdf
Bitdefender Quote.pdf

BACKGROUND:
1. Approval for Keyn Solutions purchase of Keeper Software (Renewal)

Keeper is a leading password management platform that securely stores credentials,
supports multi-factor authentication, and enables centralized control across our
organization. It plays a vital role in protecting sensitive data, especially in a remote work
environment, and helps ensure compliance and reduce cybersecurity risks. Renewing our
service agreement with Keeper will maintain strong security practices and safeguard our
systems.

2. Approval of Bitdefender antivirus/anti-malware service

After a thorough evaluation, Bitdefender is recommended as the most effective and cost-
efficient endpoint protection solution. It offers strong malware and ransomware defense,
flexible add-ons like EDR, and a user-friendly console ideal for remote teams. With low
system impact, 24/7 support, and a competitive price, Bitdefender is a strategic choice to
enhance our cybersecurity and simplify device management.

RECOMMENDATION:

1. It is recommended the Board approve Keeper software for Motivated Youth Academy
(#1628).

Fiscal Impact: $1,755.00/annually

2. It is recommended the Board approve Bitdefender antivirus/anti-malware service for
Motivated Youth Academy (#1628).

Fiscal Impact: $4,155.00/annually

Powered by BoardOnTrack
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Check Register

For the period ended July 31, 2025

Check Number Vendor Name Transaction Description Check Date | Check Amount
21135 Law Office of Young, Minney & Corr. LLP Legal Svcs - 05/25 7/9/2025 $276.50
) ) ) Transformational Leadership & Support System - Targeted

21136 San Diego County Office of Education Feedback (6) - 07/16/25 - 07/17/25 7/9/2025 1,650.00
21137 School Pathways LLC SIS & RegOnline Annual Subscriptions - 04/01/25 - 06/30/25 7/9/2025 946.41
21138 California Schools VEBA Health Ins - 07/25 7/16/2025 39,293.17
21139 San Diego County Office of Education Fingerprint Svcs - 06/25 7/16/2025 28.00
21140 State of California Department of Justice Fingerprint Svcs - 06/25 7/16/2025 32.00
21141 SchoolsFirst Plan Administration LLC MYA 457b 07/10/25 7/16/2025 641.94
21142 Acacia HR Solutions Consulting Svcs - 06/25 Overages 7/24/2025 8,362.50
21143 California Schools VEBA Health Ins - 08/25 7/24/2025 27,515.71
21144 KRA Corporation Consulting Svcs - 06/25 7/24/2025 6,919.93
21145 School Pathways LLC Subscriptions - 07/01/25 - 06/30/26 7/24/2025 7,568.33
21146 Cook Center for Human Connection 2025-26 Parent/Staff Coaching 7/29/2025 5,500.00
21147 Securian Life Insurance Company Life Ins - 08/25 7/29/2025 988.27
21148 Specialized Therapy Services, Inc. SpEd Svcs - 06/25 7/29/2025 288.75
21149 SchoolsFirst Plan Administration LLC MYA 457b 07/25/25 7/29/2025 3,102.71
21150 SchoolsFirst Plan Administration LLC MYA 403b 07/25/25 7/29/2025 300.00
322271620000258 Amazon Capital Services Office Supplies 7/1/2025 10.76
322271620000259 GHA Technologies, Inc. ThinkBook (8) 7/2/2025 45,424.38
322271620000260 Charter Impact LLC Business Mgmt Svcs - 07/25 7/3/2025 11,762.00
322271620000261 Alpha Vision Computers, Inc. Backupify G-Suite - 07/25 7/9/2025 70.00
322271620000262 Clifton Larson Allen LLP Legal Svcs - Progress Billing 2/3 7/9/2025 7,262.85
322271620000263 Steve Fraire Stipend - 07/25 7/9/2025 650.00
322271620000264 Michael P. Humphrey Stipend - 07/25 - Additional 7/9/2025 1,100.00
322271620000265 Larry Albert Alvarado Stipend - 07/25 7/9/2025 650.00
322271620000266 Peter Matz Stipend - 07/25 7/9/2025 650.00
322271620000267 William W. Hall Stipend - 07/25 - Additional 7/9/2025 1,100.00
322271620000268 R&B Communications Website Svcs - 06/25 7/9/2025 1,180.00
322271620000269 Amazon Capital Services Office Supplies 7/9/2025 152.32
322271620000270 Charter Impact LLC Rush Processing Fee - 06/25 7/16/2025 75.00
322271620000271 YMCA of San Diego County Membership (2) - 06/20/25 - 12/19/25 7/16/2025 636.00
322271620000272 Keyn Group, LLC Computer Repair 7/24/2025 6,626.29
322271620000273 Amazon Capital Services Office Supplies 7/24/2025 56.98
E070225-01 Philadelphia Insurance Companies Ins. 07/25 - Participant Accident Coverage 7/2/2025 1,136.00
E070325-01 Chase Service Charges 7/3/2025 25.60
E071625-01 OneBridge FSA One Bridge Adjustments 07/25 7/16/2025 50.00
E071625-02 Chase Chase Ink CC# 0904 Payment 07/25 7/16/2025 12,611.52

Voided - 322271620000256 GHA Technologies, Inc. ThinkBook (8) 7/2/2025 -

Voided - 322271620000257 Charter Impact LLC Business Mgmt Svcs - 07/25 7/2/2025 -

Total Disbursements IssuedinJuly $ 194,643.92
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Keyn Solutions
5032 Glenwood Ave
Fontana, CA 92336 USA
(909) 347-0345
sales@keynsolutions.com

www.keynsolutions.com

INVOICE

BILL TO

Mrs Gigi Lenz

Motivated Youth Academy
500 La Terraza Bivd

Ste 150

Escondido, CA 92025
United States

SERVICE

Managed Password
Manager

If you have any questions about making ACH or credit card payments, please

contact Keyn Solutions.

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

1067
07/31/2025
Due on receipt
08/08/2025

AMOUNT

SHIP TO INVOICE

Mrs Gigi Lenz DATE

Motivated Youth Academy TERMS

500 La Terraza Bivd DUE DATE

Ste 150

Escondido, CA 92025 PAYMENT METHOD

United States Bank ACH
DESCRIPTION QTY RATE
Annual Renewal - Keeper password manager and 45 39.00

administration

SUBTOTAL
TAX
TOTAL

BALANCE DUE

Pay invoice

PowerecF gg%l)gFJOnTrack

1,755.00

1,755.00
0.00
1,755.00

$1,755.00

69 of 473


https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-e479f705455d4494a497445d0759856f96224f0747d2498a91d4c4c1242bc24232f0e30a52df40bd95945e44f1816bb4?locale=en_US&cta=printPreviewPayButton

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Endpoint Security Solutions Comparison

Report

Presented to: MY Academy

Prepared by: Keyn Solutions

Date: July 15, 2025

Subject: Evaluation of Endpoint Protection Solutions

Executive Summary
In this report, we present a comparative analysis of three leading endpoint protection
platforms for small businesses: Bitdefender GravityZone, ESET Protect, and
Malwarebytes ThreatDown. After evaluating each platform based on security features,
ease of deployment, performance, support, and pricing, our recommendation is to adopt
Bitdefender GravityZone as the optimal solution for our organization.

1. Solutions Overview

Solution Company Deployment Target Market
Options
Bitdefender Bitdefender Cloud & On-Prem SMB to Enterprise
GravityZone
ESET Protect ESET Cloud & On-Prem SMB to Enterprise
Malwarebytes Malwarebytes Cloud SMB
ThreatDown
2. Security Features Comparison
Feature Bitdefender ESET Malwarebytes
GravityZone Protect ThreatDown
Real-time Threat V| V| V|
Detection
Ransomware V| V| V|
Mitigation
Endpoint Detection "4 (Add-on) "4 (Add-on) "4 (Add-on)

& Response (EDR)
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Firewall & Device
Control

4

Behavioral & Al V] 4
Threat Analysis

Patch Management "4 (Add-on) "4 (Add-on)
Mobile Device V] 4
Support

Email Security "4 (Add-on) "4 (Add-on)

Zero-Day Threat
Protection

V|

Threat Intelligence
Integration

4

N 8 BX XX S

3. Usability and Management

Category

Bitdefender

ESET Protect

Malwarebytes

Centralized Console

V4 GravityZone Ul

"4 ESET Protect

¥4 Nebula Platform

User Interface Intuitive & Rich Functional Streamlined
Policy Management Granular Granular Moderate
Remote

Remediation —] —] —]
Alerting/Reporting Advanced Moderate Moderate

4. Performance Impact

Metric Bitdefender ESET Protect Malwarebytes

aystem Resource Low Very Low Moderate
sage

Scan Speed Fast Fast Fast

False Positives Minimal Minimal Slightly Higher

5. Support and Integration

Area Bitdefender ESET Protect Malwarebytes

Support Availability 24/7 Support Business Hours 24/7 Support

API Access V| V| v

!P tegration w/ RMM Strong Moderate Limited
ools

Documentation Extensive Moderate Moderate

Powered by BoardOnTrack
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6. Pricing Summary (2025 Estimate)

Overview of pricing per user and license terms for each provider.

Bitdefender Malwarebytes
Plan & Features GravityZone ESET Protect ThreatDown Core
Estimated Annual
Cost/device $48 $59 $79

7. Recommendation
("4 Bitdefender GravityZone: Our Recommended Solution

Why Bitdefender is the Best Fit for Us:

- Superior Protection: Top-ranked for malware detection, ransomware defense, and
behavioral threat analysis.

- Scalable & Flexible: Multiple tiers and optional add-ons like EDR and Patch
Management.

- Centralized, Intuitive Management: Simplifies deployment and real-time monitoring.
- Great Value: Competitive pricing, especially at higher-end tiers.

- Support for Hybrid Environments: Ideal for hybrid/remote teams.

8. Conclusion

After thorough evaluation, Bitdefender GravityZone stands out as the most complete and
cost-effective endpoint protection solution for our small business. It offers
enterprise-grade protection, robust features, and a user-friendly experience, all at a
competitive price point. We recommend with replacing ESET Protect with Bitdefender on
all staff laptops and other office computers.
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Keyn Solutions
5032 Glenwood Ave
Fontana, CA 92336 USA
(909) 347-0345
sales@keynsolutions.com

www.keynsolutions.com

Estimate

ADDRESS

Mrs Gigi Lenz

Motivated Youth Academy
500 La Terraza Bivd

Ste 150

Escondido, CA 92025
United States

SERVICE

Managed Antivirus/Anti-

malware

If you have any questions about making ACH or credit card payments, please

contact Keyn Solutions.

Thank for allowing us to provide this estimate of services.

DESCRIPTION

SHIP TO

Mrs Gigi Lenz

Motivated Youth Academy
500 La Terraza Bivd

Ste 150

Escondido, CA 92025
United States

Bitdefender Anti-malware for client workstations

TAX

Antivirus/Antimalware, the annual price per license is $4. Please review and let
us know if you would like to proceed. Thank you for the opportunity to earn your

business. Feel free to contact us if you have any questions.

Accepted By

Accepted Date

TOTAL

PowerecF gg%ggﬁJOnTrack

SUBTOTAL

QTY

50

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

ESTIMATE 1008
DATE 07/08/2025
EXPIRATION 08/08/2025
DATE

PAYMENT METHOD

Bank ACH
RATE AMOUNT
4.00 200.00

200.00
0.00

$200.00
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Coversheet

Consent - Education/Student Services

Section: IX. Consent

Item: B. Consent - Education/Student Services
Purpose: Vote

Submitted by: Gigi Lenz

Related Material:

2025-26 MOU between KRA, Access Inc. and Motivated Youth Academy.pdf
2025-26 MOU between SCAIR and Motivated Youth Academy.pdf

Loom Annual Subscription Renewal - $576 - 2025.07.31.pdf

2025-26 Buffer Subscription Renewal.pdf

2025-2026 MYA EL Plan - For Board Approval - 2025.08.07 .pdf

2025-2026 MYA EL Plan - Redlined - 2025.08.07.pdf

BACKGROUND:

1. Approval of 2025-2026 Memorandum of Understanding (MOU) between KRA Corporation,
Access Inc., and Motivated Youth Academy (Renewal)

This MOU establishes a 12-month collaborative partnership between Motivated Youth Academy
(MYA), KRA Corporation, and Access Inc. to deliver educational, employment, and training services
to MYA students, particularly Opportunity Youth and members of high-risk student groups. Under
the agreement, MYA will provide

5. Approval of 2025-2026 Master Plan for English Learners student referrals and access to
educational services; KRA will offer employment readiness and training through CalJOBS; and
Access Inc. will connect students to WIOA Title | Youth programs and related community
resources. All partners will share data, participate in events, and maintain a point of contact, with
the option to renew upon review. This partnership advances MYA’s mission to provide wraparound
support, enhancing student access to education, career development, and employment
opportunities through coordinated community engagement.

2. Approval of 2025-2026 Memorandum of Understanding (MOU) between Southern California
American Indian Resource Center (SCAIR) and Motivated Youth Academy (Renewal)

This 12-month MOU between Motivated Youth Academy (MYA) and the Southern California
American Indian Resource Center (SCAIR) establishes a collaborative partnership to support
Native American youth, with mutual renewal options. MYA will provide eligible SCAIR referrals with
access to public education, opportunities to participate in community events, and data sharing in
compliance with FERPA. In turn, SCAIR will deliver academic tutoring, mental health counseling,
cultural education, workforce readiness, and Tribal TANF services. Both organizations commit to
active collaboration and annual review, advancing MYA’s commitment to equity and access by
leveraging SCAIR’s established community resources to enhance outreach, student support, and
cultural responsiveness.

3. Approval of Loom Annual Subscription (Renewal)
Loom is a video messaging platform that allows users to record their screen, camera, and audio
simultaneously and share videos instantly. MYA uses Loom to maintain a growing video tutorial

library that supports staff training, onboarding, and professional development. Renewing the
subscription is essential to continue building and updating this resource, which streamlines
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communication, reduces meeting time, and provides staff with accessible, high-quality instructional
content—making it a valuable investment in efficiency and knowledge sharing.

4. Approval of Buffer Annual Subscription (Renewal)

This renewal is for MYA’s annual Buffer subscription, a social media management tool that enables
the communications team to schedule, manage, and analyze posts across multiple platforms.
Buffer is essential for maintaining a consistent and engaging digital presence, supporting timely
communication with students, families, and the community, and aligning outreach efforts with the
school’s enrollment and engagement goals.

5. Approval of 2025-2026 Master Plan for English Learners

The 2025-2026 Motivated Youth Academy (MYA) English Learner (EL) Master Plan outlines how
the school supports its 14.7% EL population, representing eight primary languages, in achieving
English proficiency and academic success. Aligned with state and federal requirements, the plan
integrates the CA English Learner Roadmap, ELD Standards, and ELA/ELD Framework to guide
identification, assessment, instruction, and reclassification. It provides both integrated and
designated ELD, uses culturally responsive curriculum, ensures authorized staff deliver instruction,
and engages families through the English Learner Advisory Committee (ELAC). Continuous
monitoring, data analysis, and targeted interventions ensure equitable access to the core
curriculum and sustained student progress.

RECOMMENDATION:

1. Approval of 2025-2026 Memorandum of Understanding (MOU) between KRA Corporation,
Access Inc., and Motivated Youth Academy (Renewal)

Fiscal Impact: None

2. Approval of 2025-2026 Memorandum of Understanding (MOU) between Southern California
American Indian Resource Center (SCAIR) and Motivated Youth Academy (Renewal)

Fiscal Impact: None

3. Approval of Loom Annual Subscription (Renewal)

Fiscal Impact: $576.00

4. Approval of Buffer Annual Subscription (Renewal)

Fiscal Impact: $120.00

5. Approval of 2025-2026 Master Plan for English Learners

Fiscal Impact: None
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MEMORANDUM of UNDERSTANDING

1) Purpose of Memorandum

The purpose of this Memorandum of Understanding (MOU) is to establish a collaborative
relationship between KRA Corporation (KRA), Motivated Youth Academy (MY Academy) and
Access Inc. (Access). This MOU will document the details of their partnership.

2) Description of Partner Agencies

MY Academy is a flex-based California public charter school. MYA has been supporting
successful student outcomes through independent study programs since 2014. MY Academy
offers a unique approach to education that combines the flexibility of online learning with the
benefits of personalized face-to-face instruction. The design of MYA’s “No Walls Approach” is for
students seeking both virtual and in-person learning. Teachers meet students once per week, in
person, in the communities where students live at mutually agreed upon public locations such
as libraries, community centers, career centers and tribal halls. The foundation of these one on
one meetings are MYA’s core values; All Are Welcome, We Celebrate The Small Things, We
Choose Hope, We Are Servant Leaders, Feedback Is Critical, We Pursue Gratitude.

Implementing an Enriched Virtual model of instruction, each student has access to
individualized curriculum, personalized teacher guidance, and scheduling flexibility. MYA allows
students to learn at their own pace while receiving one on one support from credentialed
teachers. This setup is designed to meet the needs of students who choose a more personalized
educational experience compared to traditional classroom settings.

MVYA focuses on serving At-Promise youth and young adults. Enrollment includes many students
who have experienced significant barriers in accessing public education. The school has
Dashboard Alternative School Status (DASS) indicating at least 70% of the student population
has been identified as members in one of twelve high risk student groups. MY Academy enrolls
traditional age students in grades 6-12 and young adults age 19-24 seeking to earn a high school
diploma.

KRA is a national leader in Workforce Development. KRA’s outcome-driven models leverage
resources and relationships across many business platforms to create innovative program
solutions. Our mission is to deliver comprehensive employment resources and support services
to the young adult San Diego County enrolled in MY Academy. The goal is to empower and
equip these deserving individuals with the tools they need to succeed in their transition to
adulthood. Our services are designed to be both individualized and adaptable, addressing a
wide spectrum of needs.

Page 1 of 3
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MEMORANDUM of UNDERSTANDING

Access is a San Diego, CA based 501(c)(3) organization whose mission is to address the needs of
the most vulnerable and underserved populations in San Diego County by promoting
self-sufficiency and economic independence through education and employment opportunities.
Established in 1967, Access has consistently and successfully operated federal, state, county and
city grants providing community and economic development programs for low-income
individuals, through workforce development, education, and financial literacy. Most recently,
since 2016 Access has operated Workforce Innovations and Opportunity Act (WIOA) youth
programs under contracts awarded by the San Diego Workforce Partnership (SDWP), and we
currently serve the entire San Diego County as the designated youth contractor to provide
education, training and employment services to more than 1,000 Opportunity Youth age 14-24,
annually.

3) Roles and Responsibilities
It is agreed by, and between, partners as follows:

MY Academy will:
[J Provide appropriate client referrals to the KRA.
[J Provide student contact information as needed, to meet with mutual clients.

[J Provide information on community-based events and provide registration opportunities
to referrals from KRA and/or Access.
[J Provide access to data on dual relationship clients.

KRA will:
[J Provide employment and training resources and support to client referrals from MY
Academy.
[J List MY Academy and Access as an organizational partner on the KRA website and/or
social media channels.

[J Support MY Academy and Access by attending partner-sponsored community-based
events.

[J Will register participants in CalJOBS and provide pathways to Access’ programs where
appropriate.

[J Provide data on dual relationship clients.

Access will:

[ Provide information on Access community-based events and provide registration
opportunities to enroll in WIOA Title | Youth programs as appropriate and wherever
eligible.

[J Provide data on dual relationship clients.

Page 2 of 3
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MEMORANDUM of UNDERSTANDING

4) All three organizations will:
Identify a single point of contact for communication with the other about this partnership:

MY Academy: Bill Dobson, Director, bdobson@myacademy.org or their designee

KRA: Derrick Colbert, Managing Director of Operational Excellence, dcolbert@kra.com or

their designee
® Access: Kristie Buckley, President/CEO, kbuckley@access2jobs.org or their designee

5) Timeline

The roles and responsibilities under this MOU will be in effect for 12 months from the time of
execution. At the end of the 12 months, KRA and MY Academy and Access will meet to review
the terms and conditions and address any concerns from both parties. Upon meeting, both
parties may choose to renew the current MOU. Any extensions or addendums must be made in
writing and agreed upon by both parties.

6) Conditions and Termination

e Either organization may terminate this MOU at any time by giving 30 days written notice to
the other organization.

e Neither organization shall share client information with any person or organization outside of
the respective organizations with written notice and consent.

7) Commitment to Partnership
We, the undersigned, have read and agree with this Memorandum of Understanding.

Bill Dobson, Director, Motivated Youth Academy Date

Derrick Colbert, Managing Director of Operational Excellence, KRA Corporation Date

Kristie Buckley, President/CEO, Access Inc. Date

Page 3 of 3
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MEMORANDUM of UNDERSTANDING

1) Purpose of Memorandum

The purpose of this Memorandum of Understanding (MOU) is to establish a collaborative relationship
between Motivated Youth Academy (MY Academy/MYA) and Southern California American Indian
Resource Center (SCAIR). This MOU will document the details of their partnership.

2) Description of Partner Agencies

MY Academy is a flex-based California public charter school. MYA has been supporting successful
student outcomes through independent study programs since 2014. The school has a full six year
accreditation from the Western Association of Schools and Colleges (WASC). MY Academy offers a
unique approach to education that combines the flexibility of online learning with the benefits of
personalized face-to-face instruction. The design of MYA’s “No Walls Approach” is for students seeking
both virtual and in-person learning. Teachers meet students once per week, in person, in the
communities where students live at mutually agreed upon public locations such as libraries, community
centers, career centers and tribal halls. The foundation of these one on one meetings are MYA’s core
values; All Are Welcome, We Celebrate The Small Things, We Choose Hope, We Are Servant Leaders,
Feedback Is Critical, We Pursue Gratitude.

Implementing an Enriched Virtual model of instruction each student has access to individualized
curriculum, personalized teacher guidance, and scheduling flexibility. MYA allows students to learn at
their own pace while receiving one on one support from credentialed teachers. This setup is designed
to meet the needs of students who choose a more personalized educational experience compared to
traditional classroom settings. MYA focuses on serving At-Promise youth and young adults. Enrollment
includes many students who have experienced significant barriers in accessing public education. The
school has Dashboard Alternative School Status (DASS) indicating at least 70% of the student
population has been identified as members in one of twelve high risk student groups. MY Academy
enrolls traditional age students in grades 6-12 and young adults age 19-24 seeking to earn a high school
diploma.

Southern California American Indian Resource Center, Inc. (SCAIR) is a non-profit 501(c)(3)
community-based tribal organization, established in 1997 under the authority of P.L. 93-638, the Indian
Self Determination and Education Act of 1976.

SCAIR’s mission is to provide career, educational, cultural, mental health and supportive services to
Native Americans/ Alaska Natives/ Hawaiian Natives and their families, throughout San Diego County.

SCAIR works to assist Participants in reaching personal and professional goals, by overcoming individual
barriers and challenges. The organization is a “one-stop-shop,” allowing both adults and youth to
receive services to aid them in various aspects of life in order to set them up for success. Services may
be offered at SCAIR’s Center in El Cajon, virtually, or at approved school campus sites.

Page 1 0of 3
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MEMORANDUM of UNDERSTANDING

One-on-one academic tutorial services and clinical mental health counseling services are provided by
SCAIR for K-12 Youth and their families, as a designated American Indian Education Center (AIEC),
authorized under the California Department of Education. Tobacco-Use Prevention Education and
Cultural Education are offered through SCAIR’s Sacred Pipe Tobacco-Use Prevention Education (TUPE)
Program.

SCAIR is designated by the United States Department of Labor, Employment and Training
Administration, Division of Indian and Native American Programs (DINAP) to provide Workforce
Innovation and Opportunity Act (WIOA) Program services, through SCAIR’s Native NetWORKS Program.
Adults and Youth are supported in identifying interests and strengths, and supported in taking
necessary steps to help them achieve their career goals and obtain a liveable wage.

SCAIR provides Tribal TANF (Temporary Assistance for Needy Families) Program Services to eligible
Tribal TANF Participants through a contract with the Southern California Tribal Chairmen’s Association
(SCTCA). Training ranges from Job Search, GED Prep, Microsoft Office Certification, DMV Test Prep,
Parenting, and more, based on individual needs.

Through SCAIR’s HOWKA Program, eligible Participants may receive assistance with food vouchers,
clothing and other emergency supportive services. The Howka CSBG Program is made possible through
a subcontract with the Northern California Indian Development Council in Eureka, CA.

3) Roles and Responsibilities
It is agreed by, and between, partners as follows:

MY Academy will:

Provide MY Academy resources and support to eligible student referrals from SCAIR.

Provide information on community-based events and provide registration opportunities to
referrals from SCAIR.

Provide equitable access for eligible SCAIR referrals to free public education culminating in a
high school diploma.

Support SCAIR by attending partner sponsored community-based events.

Provide student contact information as needed, to meet with mutual clients, in accordance with
FERPA.

Provide access to data on dual relationship clients, in accordance with FERPA.

o 00 O OO0
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SCAIR will:
[J Provide SCAIR resources and support to participant referrals from MY Academy.
[J Provide information on SCAIR community-based events and provide registration opportunities
to Enroll in WIOA program services as appropriate and where ever eligible.
[J Support MY Academy by attending partner sponsored community-based events.
[J Provide participant contact information as needed, to meet with mutual participants.

[J Provide data on dual relationship clients.

4) Both organizations will:
Identify a single point of contact for communication with the other about this partnership:
e MY Academy: Bill Dobson, Director, bdobson@myacademy.org or their designee

e SCAIR: Wanda Michaelis, Executive Director, wanda@scairinc.org or their designee

5) Timeline

The roles and responsibilities under this MOU will be in effect for 12 months from the time of
execution. At the end of the 12 months, MY Academy and SCAIR will meet to review the terms and
conditions and address any concerns from both parties. Upon meeting, both parties may choose to
renew the current MOU.

Any extensions or addendums must be made in writing and agreed upon by both parties.

6) Conditions and Termination
e Either organization may terminate this MOU at any time by giving 30 days written notice to the
other organization.
o Neither organization shall share client information with any person or organization outside of
the respective organizations with written notice and consent.

7) Commitment to Partnership
We, the undersigned, have read and agree with this Memorandum of Understanding.

Bill Dobson, Director Date
Motivated Youth Academy

Wanda Michaelis, Executive Director Date
Southern California American Indian Resource Center

Page 3 of 3
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4 messages

Loom <billing@loom.com>
To: glenz@myacademy.org

f, ATLASSIAN

~ loom

A\

Dear Gigi Lenz,

We appreciate your continued trust in Loom for your team's video communication
needs. We're writing to inform you about important changes to your Loom Business
plan ahead of your annual renewal.

Billing date Mon Sep 01 2025

Total subscription cost* $576.00

*The above amount is an estimate. The actual amount you'll get invoiced may
change depending on the number of users at the time of renewal.

The following changes will go into effect at renewal:

» Edit by Transcript, a feature that allows you to edit your video using your
video transcript, will be removed from your Business Plan. To retain this
premium editing functionality, you'll need to upgrade to the Business + Al
plan.

What's Not Changing?

¢ You can still edit your Loom videos using the video editor. Trim and stitch
together clips and zoom into the video timeline 50x for precise editing.
¢ Your subscription cost per user will remain unchanged.

What is included in the Business + Al plan?

¢ Enhanced Al features like auto-generated titles, summaries, and chapters
¢ Turn your video into a written doc, available in 50+ languages
¢ Timeline and transcript editing in one place

To upgrade to Business + Al or cancel your subscription, please visit your Plan and
Billing page.

Our support team is here to answer any questions about these changes.
Thank you for your continued partnership,

The Loom Team

Copyright 2024 Atlassian Pty Ltd. All rights reserved.
We are located at 341 George Street, Sydney, NSW, 2000, Australia

Change your notification settings here.
Privacy Policy.

Powered by BoardOnTrack

Thu, Jul 31, 2025 at 8:04 AM

82 of 473



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Invoice

Invoice number 32D1EEF9-0004
Date of issue July 31, 2025
Date due July 31, 2025

Buffer, Inc

2443 Fillmore St #380-7163
San Francisco , California 94115
United States

hello@buffer.com

$120.00 USD due July 31, 2025

Pay online

$ Buffer

Bill to

Angela Lenz

500 LaTerrazza

Escondido, California 92025
United States
media@myacademy.org

Description Qty Unit price Amount

Buffer (per channel) 1 $120.00 $120.00
Jul 31, 2025 - Jul 31, 2026

Subtotal $120.00

Total $120.00

Amount due $120.00 USD

Page 10f 1
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MOTIVATED YOUTH ACADEMY

2025-2026

MASTER PLAN for
ENGLISH LEARNERS

Motivated Youth Academy
500 La Terraza Blvd, Suite #150
Escondido, CA 92025
(619) 393-2048
info@myacademy.org

Motivated Youth Academy Page 1 of x
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Mission
Educating students through a personalized and collaborative learning approach, empowering them to
lead purposeful and productive lives.

Vision
MY Academy students embrace their unique potential and are inspired to positively impact their
Communities.

Goals and Objectives

The MY Academy English Learner Master Plan serves as a guide and gives an overview of the
programs and resources provided for our English learners. The plan is centered around our vision,
core beliefs, and goals for all students in our schools and affirms our commitment to each English
learner as an individual by honoring their diversity and accelerating their English language proficiency
while preparing them for the rigors of college, future careers, and becoming a productive and
engaged global citizen.

The English Learner Master Plan provides a clear statement of policies related to the development,
implementation, and evaluation of English learner programs and services that are required by all state
and federal guidelines. These policies are based on current resources and initiatives related to the
2012 CA ELD Standards, the 2014 English Language Arts (ELA)/English Language Development
(ELD) Framework and the California English Learner Roadmap and are in place in order to:

e Ensure that English learners will achieve English language proficiency as quickly as

possible.

e Support the academic success of English learners by consistently providing high-quality

services designed to meet their academic and linguistic needs.

e Develop cross-cultural awareness and appreciation of one’s own culture and language,

encourage bilingualism, and enhance the positive self-esteem of English learners.

e Embrace and encourage educational rights holder and community involvement in meeting

the needs of English learners.

e Provide staff and educational rights holder training in the implementation of effective

instructional programs and teaching strategies for English learners.

e Providing a process for monitoring the effectiveness of the program.

Guiding Principles of the California English Learner Roadmap

The California English Learner Roadmap will guide MY Academy to continuous improvement of the
EL program over time. The Roadmap emphasizes four principles and approaches to teaching and
learning that result in a more powerful, twenty-first-century education for all English learners.
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Principle One: Assets-Oriented and Needs-Responsive Schools
Pre-schools and schools are responsive to different English learner (EL) strengths, needs, and

identities and support the socio-emotional health and development of English learners. Programs
value and build upon the cultural and linguistic assets students bring to their education in safe and
affrming school climates. Educators value and build strong family, community, and school
Partnerships.

Principle Two: Intellectual Quality of Instruction and Meaningful Access
English learners engage in intellectually rich, developmentally appropriate learning experiences that

foster high levels of English proficiency. These experiences integrate language development, literacy,
and content learning, as well as provide access for comprehension and participation through native
language instruction and scaffolding. English learners have meaningful access to a full
standards-based and relevant curriculum and the opportunity to develop proficiency in English and
other languages.

Principle Three: System Conditions that Support Effectiveness
Each level of the school system (state, county, district, school, pre-school) has leaders and educators

who are knowledgeable of and responsive to the strengths and needs of English learners and their
communities and who utilize valid assessment and other data systems that inform instruction and
continuous improvement. Each level of the system provides resources and tiered support to ensure
strong programs and build the capacity of learning facilitators and staff to leverage the strengths and
meet the needs of English learners.

Principle Four: Alignment and Articulation Within and Across Systems

English learners experience a coherent, articulated, and aligned set of practices and pathways across
grade levels and educational segments, beginning with a strong foundation in early childhood and
appropriate identification of strengths and needs and continuing through to reclassification,
graduation, higher education, and career opportunities. These pathways foster the skills, language(s),
literacy, and knowledge students need for college- and career-readiness and participation in a global,
diverse, multilingual, twenty-first-century world through Integrated ELD.

For additional information, visit the CDE English Learner Roadmap web page.

MY Academy EL Population

MY Academy serves a student population of TK through grade 12. Our English Learners make up
approximately 14.7%. There are 8 different languages spoken by MY Academy EL students, with
most of the EL students’ primary language being Spanish.
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Identification of English Learner Students

Federal Law mandates that all students in K—12, upon first enrollment in a California public school,
the Local Education Agency (LEA) uses a standardized procedure to determine a student’s primary
Language.

Home Language Survey

This procedure begins with a home language survey (HLS), which is completed once by the
educational rights holder or guardian at the time the student is initially enrolled in a California public
school. The HLS is used as the primary screener to identify if the student uses a primary language
other than English. If at least one of the first three questions on the HLS is answered with a language
“other than English”, the assessment process to determine English language fluency begins. This
process includes testing the student’s English proficiency with the state-adopted English language
proficiency assessment, English Language Proficiency Assessments for California (ELPAC). The
initial assessment will be administered within thirty (30) calendar days of enrollment. In cases where
educational rights holders answer ‘English’ to all questions on the HLS, but educators notice the
student using another language, this student may be assessed on the initial ELPAC so the school
provides the child’s civil right to access education. Educational rights holders and school personnel
should work collaboratively to identify if the child is or is not an English learner.

The HLS should not be readministered yearly or readministered if a student enrolls in a new LEA. If
the HLS is completed in error, the educational rights holder or guardian may make a request to
change it prior to the assessment. However, once a student is identified as an EL on the basis of the
results of the Initial ELPAC and the student has been administered the Summative ELPAC, changing
the HLS will not change the student’s identification. While cumulative student records are in transit for
a student transferring from another California School District, the California Longitudinal Pupil
Achievement Data System (CALPADS) shall be used to determine whether a student has a history of
being an English Language Learner. If a student has a history of being an English Learner, the
student will be given an annual Summative ELPAC assessment during the February 1st through May
31st test window.

ELPAC Assessment

For California’s public school students, the English Language Proficiency Assessment for California
(ELPAC) is the required state test for English Language Proficiency (ELP) that must be given to
students whose primary language is not English, as determined by the HLS or learning facilitator
observation. State law (California Education Code [EC] sections 313 and 60810) and federal law
(Titles | and Il of the Every Student Succeeds Act [ESSA], the reauthorization of the Elementary and
Secondary Education Act [ESEA]) require that LEAs administer a state test of English language
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proficiency (ELP) and develop an English Learner Progress Indicator (ELPI) for (1) newly enrolled
students in grades K-12 whose primary language is not English, as an initial assessment; and (2)
students who are English Learners (ELs)as a summative assessment. ELPAC results are not used to
measure academic achievement. There is no opt-out option for the ELPAC for eligible students. State
and federal laws require that all English learner students be assessed annually on the state English
language proficiency assessment until reclassified as fluent English proficient.

Once tests are scored by the testing agency, individual student score reports (SSRs) are loaded
directly to both the educational rights holder and student portals of the school’s student information
system from the Test Operation Management System. Once scores are received, educational rights
holders will also be informed of test results within 30 calendar days from the first day of the current
school year via email. If some or all SSRs are received after the last day of instruction for the school
year, educational rights holders will receive the SSR within 15 working days at the start of the next
school year. Educational rights holders are notified of results in writing in a language they can
understand (or orally if they are unable to understand written communication). Educational rights
holders will also be notified in any language of which 15% or more of the student population speaks in
common. Additionally, each student’s test results are uploaded to the charter’s student information
system, as well as recorded in our database, Ellevation, and on the English Language Master
Tracking Sheet. When a student withdraws from MY Academy Charter School, a list of the student’s
test results will be printed from the student information system and included in the student’s
requested cume file.

Initial ELPAC Assessment

The Initial ELPAC aims to identify students who are ELs or are initial fluent English proficient (IFEP).
All students in kindergarten through grade twelve (K-12), ages three through twenty-one, whose
primary language is a language other than English must take the Initial ELPAC within 30 calendar
days after they are first enrolled in a California public school or 60 calendar days prior to instruction,
but not before July 1, per ELPAC regulations.

The Initial ELPAC window is from July 1, 2025, to June 30, 2026. The Initial ELPAC measures the
ELP in the four language domains of listening, speaking, reading, and writing and identifies students
as beginning either fluent in English (IFEP) or an English Learner (Intermediate or Novice).

The Initial Alternate ELPAC is administered as an initial assessment to newly enrolled students with
the most significant cognitive disabilities whose IEP team determined they are eligible for alternate
assessments and have a language other than English, as indicated on a home language survey.

Initial ELPAC and Alternate Initial ELPAC Student Score Reports
The official score for the Initial ELPAC and the Alternate Initial ELPAC is produced once the LEA has
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entered and locked in the student’s raw scores into the state assessment system. Individual student
Initial ELPAC results include:
1. An Overall performance level and scale score which will indicate which of the three
performance levels the student achieved: IFEP, Intermediate EL, and Novice EL.

Initial Fluent English Proficient (IFEP)

Students at this level have well-developed oral (listening and speaking) and written (reading
and writing) skills. They can use English to learn and communicate in meaningful ways
appropriate to different tasks, purposes, and audiences in various social and academic
contexts.

Intermediate English Learner

Students at this level have somewhat developed to moderately developed oral (listening and
speaking) and written (reading and writing) skills. This level captures a broad range of English
learners, from those who can use English only to meet immediate communication needs to
those who can, at times, use English to learn and communicate in meaningful ways on a range
of topics and content areas.

Novice English Learner

Students at this level have minimally developed oral (listening and speaking) and written
(reading and writing) English skills. They tend to rely on learned words and phrases to
communicate meaning at a basic level. They need substantial-to-moderate linguistic support to
communicate in familiar social and academic contexts. They need substantial linguistic support
to communicate on less familiar tasks and topics.

2. A performance level for each composite tested (Oral and Written Language) is
well-developed, somewhat to moderately developed, and minimally developed.

The initial ELPAC results are used to identify ELs who need to develop their listening, speaking,
reading, and writing skills in English. This information, used with other local assessments, assists
LEAs and schools when making placement decisions for new students who are identified as ELs. The
initial ELPAC results are also used to identify students who are IFEP and are able to participate in the
regular (core) academic program without further English language support.

More information for families and staff can be found at https://www.caaspp-elpac.org or the California
Department of Education: Parent Guides to Understanding at
https://www.cde.ca.qgov/ta/tg/ca/parentguidetounderstand.asp.
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Summative ELPAC Assessment

The Summative ELPAC is given only to students who have previously been identified as English
Learners based upon Initial ELPAC results. The Summative ELPAC is aligned with the 2012
California English Language Development Standards, measuring the English Language Proficiency
(ELP) and how well a student is progressing with English development in each of the four domains:
Listening, Speaking, Reading, and Writing.

The Summative Alternate ELPAC is a summative assessment for EL students with the most
significant cognitive disabilities whose IEP team determined they are eligible for alternate
assessments. This assessment must be administered annually to eligible students until they are
reclassified as fluent English proficient.

This information is used to assist LEAs and schools in the ongoing process of program monitoring
and evaluation. And to help determine if a student is ready to be reclassified. The Summative ELPAC
and the Summative Alternate ELPAC must be given annually to students identified as ELs until they
are reclassified to Fluent English Proficient (RFEP). The Summative ELPAC administration window is
open from February 1 through May 31.

Summative ELPAC Student Score Reports
The official score for the Summative ELPAC is produced by the test contractor. The Summative
ELPAC report includes the following information:
e An overall performance level and scale score
e A performance level and scale score for each composite tested (Oral and Written Language)
e A performance level for each domain tested (Listening, Speaking, Reading, and Writing)

Scale score ranges for each of the four performance levels are identified for Overall, Oral Language,
and Written Language for all grades tested. These ranges incorporate the performance level cut
scores approved by the State Board of Education (SBE). Descriptors are:

Level 4: Well Developed
English Learners at this level have well-developed oral (listening and speaking) and written

(reading and writing) skills. They can use English to learn and communicate in meaningful
ways appropriate to different tasks, purposes, and audiences in various social and academic
contexts. They may need occasional linguistic support to engage in familiar social and
academic contexts; they may need light support to communicate on less familiar tasks and
topics. This test performance level corresponds to the upper range of the “Bridging” proficiency
level as described in the 2012 California English Language Development Standards,
Kindergarten Through Grade 12 (2012 CA ELD Standards).
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Level 3: Moderately Developed
English Learners at this level have moderately developed oral (listening and speaking) and

written (reading and writing) skills. They can sometimes use English to learn and communicate
meaningfully in various topics and content areas. They need light-to-minimal linguistic support
to engage in familiar social and academic contexts; they need moderate support to
communicate on less familiar tasks and topics. This test performance level corresponds to the
upper range of the “Expanding” proficiency level through the lower range of the “Bridging”
proficiency level as described in the 2012 CA ELD Standards.

Level 2: Somewhat Developed
English Learners at this level have somewhat developed oral (listening and speaking) and

written (reading and writing) skills. They can use English to meet immediate communication
needs but often are not able to use English to learn and communicate on topics and content
areas. They need moderate-to-light linguistic support to engage in familiar social and academic
contexts; they need substantial-to-moderate support to communicate on less familiar tasks and
topics. This test performance level corresponds to the low- to mid-range of the “Expanding”
proficiency level as described in the 2012 CA ELD Standards.

Level 1: Minimally Developed

English Learners at this level have minimally developed oral (listening and speaking) and
written (reading and writing) English skills. They tend to rely on learned words and phrases to
communicate meaning at a basic level. They need substantial-to-moderate linguistic support to
communicate in familiar social and academic contexts and to communicate on less familiar
tasks and topics. This test performance level corresponds to the “Emerging” proficiency level
as described in the 2012 CA ELD Standards.

The Summative Alternate ELPAC Student Score Report

Level 3: Fluent English Proficient

English learners at this level have sufficient English language proficiency (ELP). They may
need occasional linguistic support to enable them to access adapted grade-level content in
English.

Level 2: Intermediate English Learner
English learners at this level have moderate ELP. They may need frequent linguistic support to

enable them to access adapted grade-level content in English.

Level 1: Novice English Learner
English learners at this level have minimal ELP. They need substantial linguistic support to
enable them to access adapted grade-level content in English.
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Reclassification

California Education Code (EC) Section 313 and the California Code of Regulations (5CCR) Section
11308 require that each English Learner who 1) has demonstrated English language proficiency
comparable to that of the average native English speaker and 2) who can participate effectively in a
curriculum designed for pupils of the same age whose native language is English be Reclassified
Fluent English Proficient (RFEP). MY Academy Charter School recognizes the importance and
irreversibility of this item and has established the following criteria and process to fully address this
obligation. Once a student has demonstrated that he/she is ready to participate fully in all English
instruction without special support services, the student is ready for reclassification.

Reclassification Criteria
MY Academy Charter School uses the following criteria to reclassify EL students to RFEP status, as
set forth in EC Section 313 and Title 5 California of Regulations (5 CCR) Section 11303:
1. Summative ELPAC Overall Score of 4 (score of 3 needed for the Summative Alternate
ELPAC)
2. Learning Facilitator Evaluation by use of the Observation Protocol for Learning Facilitators
of English Learners (OPTEL)
3. Educational rights holder Consultation by use of the OPTEL Parent Consultation Form
4. Evaluation of basic skills relative to the average performance of native English speakers of
the same age, based on locally established empirical benchmarks.

Reclassification Process
Reclassification is the culmination of an EL student' s participation in the program for English
Learners and is conducted each year when the charter receives ELPAC score reports.

Based on the above reclassification criteria, if a student is deemed to qualify for reclassification, a
letter will be drafted by the administration. The letter will include all data pertinent to the
reclassification. Once the administration and the educational rights holder of the student have signed
the form, the reclassification will take place. The language acquisition status of the student will be
updated in the student information system, Ellevation, on the EL Master Tracking Spreadsheet, and
ultimately in the state reporting system (CALPADS). Additionally, all learning facilitators associated
with the student will be informed of the reclassification.

English Learners in Special Education

In accordance with the ED guidance issued in July 2014, the ED requires that all ELs with disabilities,
or dually identified students, participate in the state’s ELP assessment. Federal law requires that all
ELs with disabilities participate in the state ELP assessment in the following ways, as determined by
the IEP team:
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e In the regular state ELP assessment without universal tools, designated supports, and
accommodations

e In the regular state ELP assessment with universal tools, designated supports, and
accommodations determined by the IEP team or Section 504 team

e |In an alternate assessment aligned with the state’s ELD standards, if the IEP team
determines that the student is unable to participate in the regular ELP assessment with or
without universal tools, designated supports, and accommodations.

Role of the IEP Team

The IEP team is an essential component in establishing the appropriate academic and functional

goals, determining the specifically designed instructional program to meet the unique needs of all ELs

with disabilities, and making decisions about how students can participate in the state ELP

assessment. In accordance with the new ED guidance, the IEP team is responsible for:
e Making decisions about the content of a student’s IEP, including whether a student must take
a regular state assessment (in this case, the ELPAC assessment), with or without appropriate
universal tools, designated supports and/or accommodations, or an alternate assessment in
lieu of the regular ELPAC assessment (ED, July 2014, FAQ #4). Students with disabilities who
cannot take one or more domains of the ELPAC with approved accessibility resources are
eligible for a domain exemption. A domain exemption may be used if an English learner has a
disability that precludes assessment of the student in one or more domains of the English
language proficiency assessment such that there are no appropriate accommodations for the
affected domain(s). This use of a domain exemption(s) must be identified in the student’s
individualized educational program (IEP) or Section 504 plan. For a student to be assigned an
Overall score, the student will need to be assessed in all domains to receive a student score
report.
e Developing an IEP for each student with a disability, including each EL with a disability, at an
IEP team meeting, which includes school officials and the child’s educational rights holders.
The Individuals with Disabilities Education Act (IDEA) regulation in the Code of Federal
Regulations, Title 34, (34 CFR) Section 300.321(a) specifies the participants to be included on
each child’s IEP team. It is essential that IEP teams for ELs with disabilities include persons
with expertise in English language acquisition. (ED, July 2014, FAQ #5).
e Ensuring that ELs’ educational rights holders understand and are able to meaningfully
participate in IEP team meetings at which the child’s participation in the annual state ELP
assessment is discussed. If an educational rights holder whose primary language is other than
English is participating in IEP meetings, the IDEA regulations require each public agency to
take whatever action necessary to ensure that the educational rights holder understands the
proceedings of the IEP team meeting, including arranging for an interpreter (34 CFR Section
300.322[e]). When educational rights holders themselves are ELs, Title VI of the Civil Rights
Act of 1964 also requires that the LEA effectively communicate with educational rights holders
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in a manner and form they can understand, such as by providing free interpretation and/or
translation services (ED, July 2014, FAQ #6).

IEP teams will ensure that each English Learner receives appropriate services to develop English
proficiency and have equitable access to the full curriculum. Each English Learner’s IEP shall include
linguistically appropriate goals and objectives based on the student’s English proficiency level and the
ELD standards. Such goals and objectives will fully address ELD and core content instruction. Each
IEP shall also clearly delineate the person(s) and/or programs responsible for providing each
instructional service. A parental exception waiver is not required for an English Learner whose IEP
indicates that instructional services will be provided through an Alternative Program.

Special Education: Assessment

Students whose initial Home Language Survey indicates that a language other than English is spoken
will be assessed on the ELPAC test within the first 30 days of school. ELPAC testing is considered to
be one of the state’s standardized tests; therefore, accommodations/modifications provided in the IEP
for any standardized test will apply. SPED students with an existing EL classification will be assessed
annually. If the IEP team determines that a student will participate in the California Alternate
Assessment (CAA), the team must also determine whether the student qualifies for the Alternate
ELPAC.

Special Education: Classification

Students who are classified as English Learners MUST have their ELD needs addressed as part of
their Individualized Education Program (IEP). Students who have been reclassified as Fluent English
Proficient (RFEP) or who were initially identified as Initially Fluent English Proficient (IFEP) are not
considered English Learners for the purpose of the IEP. Their progress is still monitored, but ELD
does not need to be addressed on the IEP.

Special Education Reclassification for Dually Identified Students

In some cases, an IEP team may find that it is the disability that interferes with a dually identified
student’s ability to demonstrate English fluency due to Communication Disorders and/or Cognitive
Disabilities. In these cases, the IEP team assesses student progress and considers reclassification of
the student to RFEP status.

The IEP team may be designated to make reclassification decisions as long as team members utilize
state reclassification criteria and apply those criteria to students with disabilities according to state
guidelines. IEP teams may not modify Criterion 1 for reclassification, which requires meeting the
SBE-adopted Overall PL 4 on the Summative ELPAC or PL 3 on the Summative Alternate ELPAC.
This allows for all students to be held to a consistent and rigorous standard in demonstrating ELP in
order to be exited from EL services.
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Ideally, this should be done as early as possible, as soon as one to two summative test
administrations, or as soon as there is reasonable evidence that it is a student’s disability that
prohibits English Language Acquisition.

If the recommendation for reclassification is taking place as part of the student’s initial IEP or annual
review, then the IEP Team Reclassification Determination Worksheet is to be completed, along with
all other pages of the IEP to reflect the recommendation that the student is to be reclassified as RFEP
(Reclassified Fluent English Proficient). If the recommendation for reclassification occurs between
annual reviews, then in addition to completing the IEP Team Reclassification Determination
Worksheet, an IEP Amendment meeting and form must also be completed. Because this is an IEP
team recommendation, the educational rights holders, the EL Assessment Coordinator, and all
applicable staff should be a part of the reclassification meeting and decision. If the team decides to
reclassify the student as RFEP, the EL Assessment Coordinator will include a copy of the IEP Team
Reclassification Determination Worksheet in the student’s file. The EL Assessment Coordinator will
then follow the regular reclassification process to update the student’s English Language Acquisition
Status and notify all parties involved. If the reclassification is not agreed upon, the IEP team must
ensure that the IEP continues to address the needs of the student who remains classified as an
English learning Student.

Personalized English Language Mainstream Program
English Learners in MY Academy participate in an English Language Mainstream Program. This
instructional program is designed to promote the acquisition of high levels of English language
proficiency and access to the core curriculum. In the mainstream English program, English is the
language of instruction for all subjects with no primary language support. Students in an English
Language Mainstream Program will be supported by their instructors through the use of SDAIE
strategies. Students may also be concurrently enrolled in an ELD support class. English Learners in
the English Language Mainstream Program will receive ELD instruction until they are reclassified as
English proficient. In the English Language Mainstream Program of MY Academy:
e Core instruction in language arts, math, science, and social science is taught in English
using charter-approved curriculum and SDAIE methodology
e English Language Learners receive both integrated and designated ELD instruction which
addresses the ELD standards in listening, speaking, reading and writing.
e Learning facilitators working with EL students will be appropriately authorized, i.e., CLAD or
equivalent.
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Educational Rights Holder Notification of Programs

All educational rights holders of English Learners, regardless of proficiency, must be notified at initial
enrollment and annually, in writing, of program placement of their children and must also be provided
with a description of our program, including educational materials used in this program and their
entittement to request a waiver. The information must be provided in a language the educational
rights holders understand within 30 days of enrollment.

Staffing

Staffing Authorizations

Under the management of the Director of Human Resources, MY Academy takes an active role in the
recruitment and staffing of authorized personnel for all English Learner programs and makes it a
priority to hire CLAD or equivalent learning facilitators. Learning facilitators providing instruction in a
Mainstream English Program shall be authorized to provide appropriate core content and ELD
instruction. This is achieved via a CLAD or equivalent authorization.

Learning facilitators who are not currently authorized but who are working with English Learners, shall
be required to sign a memorandum of understanding stipulating that they will be actively participating
in professional development designed to secure appropriate authorization within two years. The HR
Department will then monitor attendance at professional development activities to ensure that such
learning facilitators remain on track to complete the necessary training for their authorizations.

Access to Core Curriculum

All English learners are provided quality, standards-based, rigorous curriculum and instruction in all
CORE content areas as well as Advanced Placement courses, enrichment classes, and college and
career programs. Integrated ELD instruction and strategies are consistently implemented to meet the
individual needs of each English learner.

Specially Designed Academic Instruction in English (SDAIE)

SDAIE is a methodology used to make subject area content, delivered in English, comprehensible in
order to meet the needs of limited-English-proficient pupils. Academic instruction through English is
modified to meet the student's level of language proficiency. Learning facilitators use specialized
strategies that enable students to understand, participate in, and access the core curriculum. (EC
44253.2[b]).
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English as the Language of Instruction

In accordance with California Education Code Section 305, all students in California public schools,
including those enrolled in independent study programs, must be taught in English for all core
academic areas. This is to include, but not limited to, English Language Arts, Math, History, and
Science. This requirement ensures that all students, including English Learners, receive equitable
access to instruction that promotes English language proficiency and academic success.

To meet this requirement:
e Instruction in all subjects will be provided in English, including synchronous and
asynchronous components of the independent study program.
e Participation in synchronous and/or asynchronous instruction for all core academic areas in
English is mandatory for all English Learner students, regardless of their English Learner
status or participation in an ELD program, as this is essential for meaningful interaction and
mastery of academic content.
e Opting out of this instruction is not permitted, as it is integral to ensuring compliance with
state law and the successful implementation of MY Academy’s academic program.

This policy ensures that MY Academy upholds the legal and educational responsibilities to all
students, fostering an environment where English language acquisition and academic achievement
are prioritized.

English Language Development

English Language Development (ELD) Standards

MY Academy’s English Language Development program is grounded in research and aligned to the
2014 California State ELA/ELD Framework. The ELA/ELD Framework helps define how the California
English Language Arts and English Language Development standards will be taught and assessed.
Both sets of standards represent the skills, knowledge, and abilities English learners must possess in
order to become 21st Century and College and Career Ready and describe what students should
know and be able to do at each of the five levels of English proficiency. MY Academy is committed to
implementing the ELA/ELD Framework, the California State Standards, and English Language
Development Standards through its adopted ELA/ELD programs. As stated in the ELA/ELD
Framework Executive Summary: “The purpose of ELD instruction is to amplify (magnify and make
clear) areas of English language development that are crucial for academic learning. The standards
emphasize language learning as a social process and language itself as a complex and dynamic
meaning-making resource. The standards help learning facilitators support EL students to interact
meaningfully with others and complex texts, engage in and learn through intellectually challenging
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tasks across the content areas, develop academic English, and develop awareness about how
English works so that they can use it intentionally and purposefully.”

The California ELD standards are organized into three parts.

Part 1: Interacting in Meaningful Ways
English learners participate in meaningful and intellectually challenging tasks in three ways:

e Collaboratively, by communicating with others about social and academic topics.
e Interpretively, by understanding written and spoken information.
e Productively, by writing or presenting to explain ideas and information.

Part II: Learning About How English Works

English learners comprehend and produce academic texts in various content areas.
e English learners use language to create organized texts, expand and enrich ideas,
and connect and condense ideas.

Part lll: Using Foundational Literacy Skills.
This section emphasizes how all learning facilitators play a crucial role in developing the
literacy of ELs.
e English learners at all grades require specialized instruction to learn foundational
literacy skills based on their age, previous literacy, and educational experiences

The CA ELD Standards are aligned to the CA CCSS for ELA/Literacy as they magnify and make clear
areas of English language development that are crucial for academic learning. The standards
emphasize language learning as a social process and language itself as a complex and dynamic
meaning-making resource. They promote the notion of supporting English Learners to develop
awareness that different languages and variations of English exist and that their home languages and
cultures are valuable resources in their own right and useful for building proficiency in English.

Key Themes of ELA/Literacy and ELD Instruction

Meaning Making

Meaning making is at the heart of ELA/literacy and ELD instruction. It is the central purpose for
interacting with text, producing text, engaging in research, participating in discussion, and giving
presentations. It is the reason for learning foundational skills and for expanding language. Meaning
making includes literal understanding but is not confined to it at any grade or with any student.
Inference making and critical reading, writing, and listening are given substantial and explicit attention
in every discipline. Among the contributors to meaning making are language, knowledge, motivation,
and, in the case of reading and writing, the ability to recognize printed words and use the alphabetic
code to express ideas.
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Language Development
Language is the cornerstone of literacy and learning. It is with and through language that students

learn, think, and express information, ideas, perspectives, and questions. The strands of the CA
CCSS for ELA/ Literacy—Reading, Writing, Speaking and Listening, and Language—all have
language at the core, as do the parts of the CA ELD Standards—Interacting in Meaningful Ways,
Learning About How English Works, and Using Foundational Literacy Skills. Students enrich their
language as they read, write, speak, listen, interact, and learn about language. The foundational skills
provide access to written language.

Effective Expression

Each strand of the CA CCSS for ELA/Literacy and each part of the CA ELD Standards includes
attention to effective expression. Students learn to examine the author’s craft as they read, analyzing
how authors use language, text structure, and images to convey information, influence their readers,
and evoke responses. Students learn to effectively express themselves as writers, discussion
partners, and presenters, and they use digital media and visual displays to enhance their expression.
They gain command over written and spoken English conventions, and they learn to communicate in
ways appropriate for the context and task.

Content Knowledge

Content knowledge is a powerful contributor to the comprehension of text. It also undergirds the
ability to write effective opinions/arguments, narratives, and explanatory/informational text, engage in
meaningful discussions; and present ideas and information to others. It contributes significantly to
language development, and it is fundamental to learning about how English works. Both sets of
standards ensure that students can learn from informational texts and can share their knowledge as
writers and speakers. An organized independent reading program contributes to knowledge. Content
knowledge has a powerful reciprocal relationship with the development of literacy and language.

Foundational Skills

Acquisition of the foundational skills enables students to independently read and use written language
to learn about the world and themselves, experience extraordinary and diverse works of literary fiction
and nonfiction, and share their knowledge, ideas, stories, and perspectives with others. Students who
know how to decode and develop automaticity with an increasing number of words are best
positioned to make significant strides in meaning making, language development, effective
expression, and content knowledge. At the same time, attention to those themes provides the very
reason for learning about the alphabetic code and propels progress in the foundational skills.

Charter schools enrolling English Learners have a dual obligation, as do all LEAs, to provide a
program for EL students designed to overcome language barriers and provide access to the core
curriculum (Castafieda v. Pickard 648 F.2d 989, [5th Cir. 1981]). The CDE recognizes that both
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services, including classified ELD, must be an integral part of a comprehensive program for every
English Learner.

The ability to read, write, and communicate with competence and confidence in English across a
range of personal and academic contexts expands students’ opportunities for career and college
success, full and wise participation in a democratic society and global economy, and achievement of
their personal aspirations. Moreover, literacy and language skills provide individuals with access to
extraordinary and powerful literature that widens perspectives, illuminates the human experience, and
deepens understandings of self and others.

Designated English Language Development

MY Academy’s English language development program is designed to support the academic success
and reclassification of English learners. The learning facilitator implements techniques, methodology,
and supplemental curriculum designated to teach ELs explicitly about the English language,
academic vocabulary, and develop their English language proficiency in all four language domains:
speaking, listening, reading, and writing. MY Academy will create a personalized ELD instruction
pathway geared to the student’s level of English proficiency.

Designated ELD instruction and individual academic support are provided to English learners during
dedicated times each week. Students are grouped for designated ELD by their English language
proficiency levels (Emerging, Expanding, Bridging). However, the three levels of language proficiency
are not static but rather represent a continuum of language learning and decisions about grouping will
be made in the student’s best interest. learning facilitators use the student’s production and
interpretation of the English language to choose appropriate learning supports, inform instructional
decisions, and keep track of academic progress.

Instructional Materials to Support the CA CCSS for ELA/Literacy and CA ELD

Standards

The Designated ELD curriculum and materials were chosen specifically to address the varied cultural
and language backgrounds our English learners possess, enabling learners and educators to
celebrate their own cultures and everyday lived experiences while also learning about those of others.
It includes authentic content from around the world to develop the student’s understanding of different
cultures and viewpoints of others around the globe.

The State Board of Education adopts instructional materials for use by students in kindergarten
through grade eight. LEAs- school districts, charter schools, and county offices of education- ARE
NOT required to purchase state-adopted instructional materials according to EC Section 60210(a). If
an LEA chooses to use non-adopted materials, it has the responsibility to adopt materials that best
meet the needs of its students and to conduct its own evaluation of instructional materials. The review
must include a maijority of classroom learning facilitators from that content area or grade-level ED
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Section 60210(c). EC Section 60002 requires the LEA to promote the involvement of educational
rights holders and other members of the community in the selection of instructional materials, in
addition to learning facilitator involvement.

Professional Learning

Professional Development

MY Academy provides ongoing professional development opportunities to all learning facilitators and
staff working with English Learners. The goal of this training is to help educators acquire specific skills
needed to work with English Learners in the areas of ELD instruction, comprehensible core content
instruction, program designs, curriculum expectations, and processes and services for English
Learners. Training should also focus on multiculturalism and up-to-date research and pedagogy for
English Learners to receive equitable and accessible support and opportunities to achieve and reach
their goals.

Staff development opportunities include, but are not limited to, the following:
e ELD Standards

e ELPAC assessment and identification levels

e ELD strategies and instruction

e SDAIE strategies and instruction

e Differentiated instruction

e Ellevation Database Training

e Shared Best Practices

To ensure that all staff working with educational rights holders of EL students are appropriately
trained, training participation and completion are documented.

Family & School Partnerships

MY Academy seeks to promote positive collaboration between educational rights holders and the
school by promoting open communication and developing a working partnership between educational
rights holders and the schools to provide equal access to education for all students. Educational
rights holders of English Learners (EL) are encouraged to participate in their children’s education and
be active in assisting their children in attaining English proficiency, achieving academically at high
levels, and meeting state standards. Educational rights holders are given information about the
English Learner Advisory Committee (ELAC) and are encouraged to participate.
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English Learner Advisory Committee (ELAC)
An English Learner Advisory Committee is a school-level committee composed of educational rights
holders, staff, and community members designated to advise school officials on English learner
programs and services and is required for any California public school with 21 or more English
Learners. The ELAC shall be responsible for the following tasks:
e Advising the principal and staff in the development of a site plan for English learners.
e Assisting in the development of the schoolwide needs assessment.
e Ways to make educational rights holders aware of the importance of regular school
attendance.
e Assisting in the evaluation of the English Learner Master Plan.
e Each ELAC shall have the opportunity to select at least one member to the District English
Learner Advisory Committee (DELAC). Districts with 31 or more ELACs may use a system of
proportional or regional representation. Educational rights holders of English Learners shall
constitute at least the same percentage of the ELAC membership as their children represent
the student body. The educational rights holders of English Learners shall elect the educational
rights holder members of ELAC. Educational rights holders of English Learners shall be
provided the opportunity to vote in the election. ELAC members shall receive training materials
and training that will assist them in carrying out their required advisory responsibilities. Training
shall be planned in full consultation with committee members, and funds from appropriate
resources may be used to meet the costs of providing the training including costs associated
with the attendance of members at training sessions. ELAC meeting agendas will be posted on
the school website.

ELAC Membership

All educational rights holders of ELs and recently RFEPed students (within the academic school year)
have an opportunity to participate as members of the committee. Members receive training and
materials to assist members in carrying out their legal responsibilities in alignment with California
Education Code, sections 35147, 52176(b) and (c), 62002.5, and 64001(a) and California Code of
Regulations, Title 5, Section 11308.

The ELAC is composed of the following:
e Principal or designee
e Educational rights holders of EL and students redesignated (RFEP) within the academic
school year.
e School staff
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Accountability and Evaluation

California has been working for the past several years to improve education at the state level. The
goal is to increase the academic achievement of all students by creating a coordinated system
through the use of content and performance standards. In response to statewide accountability
reform, MY Academy provides clearly defined standards and expectations for student learning. It has
a primary goal that all students will meet the charter's academic content and performance standards.

Through the MY Academy assessment program, the assessment and accountability department
carefully considers what students are asked to do, how student performance is evaluated, and how
evaluation results are used. The assessment program is responsive to the developmental differences,
linguistic differences, and special needs of English Learners. Through multiple forms of assessment,
MY Academy is able to determine to what degree English Learners are achieving English proficiency
and meeting academic achievement goals.

MY Academy’ assessment practices with respect to English Learners are designed to:
e Assess and monitor language development by time in the program
e Assess academic achievement in meeting grade level core standards
e Assess progress of ELs achieving ELD grade level standards
e Ensure learning opportunities in reading and writing are provided
e Monitor that targeted interventions are working

Assessment data is compiled, analyzed and reported by MY Academy's leads and Data and
Assessment Department. Their reports are then analyzed by the school leadership team, to produce
a set of suggested program modifications, which are then shared with the Board of Directors, learning
facilitators, and EL educational rights holders for additional input and approval. MY Academy annually
determines the number and percentage of EL students who have become RFEP through ongoing
uploads of information to CALPADS. CALPADS reports the actual count of EL, IFEP, and RFEP
students during the calendar year as well as the number of learning facilitators providing and
authorized to provide appropriate instruction for English Learners.

Monitoring of Long-Term English Learners

Long-term English Learners (LTEL) are defined as students who are in grades 6 to 12, have been
enrolled in U.S. schools for more than six years, have remained at the same level of English for two
or more years as measured by the state's annual proficiency exam, and have scored " standard not
Met" or “standard nearly met" on the CAASPP ELA assessment.
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ELs with little or no English proficiency need more time than native-English speakers to meet
grade-level benchmarks in English and state-mandated testing targets. Schools must monitor student
progress to ensure that additional and appropriate learning opportunities are provided in English
language development and in reading, writing, and other academic content areas in order to close the
achievement gap.

Benchmark assessments, course grades, and the CAASPP assessments, along with the number of
years a student has been classified as an EL student, are used to determine if a student is making
the appropriate movement toward becoming RFEP.

If, despite the implementation of school-wide interventions and supports, a student is still not making
“adequate progress”, the school will hold a Student Study Team meeting to discuss the lack of
progress. The SST team will plan further evaluation and intervention to support students who are not
meeting interim benchmarks. Interventions will be noted and filed on the EL Master Tracking
Spreadsheet, in their cumulative folder, and/or in a collaborative Google document. Additionally,
educational rights holders will be notified annually if their student is at risk of becoming an LTEL or
has been classified as an LTEL.

Meeting the Needs of Long-Term English Learners

The National Education Association’s Publication: Meeting the Unique Needs of Long-Term English
Language Learners, A Guide for Educators provides valuable research-based information and best
practices to guide schools and LEAs in supporting students at risk for becoming Long Term English
Learners (LTEL).

Elementary School Strategies and Programs that Prevent the Creation of Long-Term English
Language Learners:

The trajectory of a Long Term English Language Learner begins in elementary school. Taking the
necessary steps early enough can help prevent an entire new generation of long-term ELL students.
Successful elementary school programs offer high-quality language development programs and
strategies that are consistent across grade levels.
e English Language Development/English as a Second Language: Dedicated, daily, and
standards-based ELD/ESL programs address the specific needs of students at each fluency
level and support instruction with quality materials that focus on all four language
domains—with a major emphasis on building a strong oral language foundation; using
language for interaction and meaning-making; and developing complex, precise, and academic
language.
e Home language development: Programs that develop students’ home language (oral and
literacy) to threshold levels are a strong foundation for developing English literacy and
academic success (at least through third grade, more powerfully through fifth grade, and
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optimally, ongoing throughout a student’s education). Teaching students to read in their first
language promotes higher levels of reading achievement in English and provides students with
the benefits of bilingualism.

e Use curriculum, instruction, and strategies. Use resources that promote transfer between
English and the home language.

e Enriched oral language development: Emphasize oral language throughout the curriculum.

e Modified instructional strategies and supplemental materials provide access to academic
content.

e Program coherence and consistency: Provide coherence and consistency of program across
grades, including, wherever possible, articulation and alignment with preschool.

e High-quality literature: Provide students/LTELs with exposure to high-quality literature and
complex and expressive language.

Seven Basic Principles for Meeting the Needs of Middle and High School LTELs
Seven basic principles lie at the heart of successfully educating middle and high school Long Term
English Language Learners:
1. Urgency: Focus urgently on accelerating LTEL progress towards attaining English
proficiency and closing academic gaps.
2. Distinct needs: Recognize that the needs of LTELs are distinct and cannot adequately be
addressed within a “struggling reader” paradigm or a generic “English Language Learner”
approach, but require an explicit LTEL approach.
3. Language, literacy, and academics: Provide LTELs with language development, literacy
development, and a program that addresses the academic gaps they have accrued.
4. Home language: Affirm the crucial role of home language in a student’s life and learning,
and provide home language development whenever possible.
5. Three R’s: rigor, relevance, and relationships: Provide LTELs with rigorous and relevant
curriculum and relationships with supportive adults (along with the supports to succeed).
6. Integration: End the ESL ghetto, cease the sink-or-swim approach, and provide maximum
integration without sacrificing access to LTEL supports.
7. Active engagement: Invite, support, and insist that LTELs become active participants in their
own education.

Instructional Support System

The Charter School is committed to closing the achievement gap for all students, including English
Learners. The Instructional Support System for English Learners is a part of the standards-based
system of instruction, assessment, monitoring, and evaluation provided for all students.

The Instructional Support System for English Learners is designed to provide the mechanisms for
recording EL achievement, detecting academic deficits, and monitoring the effectiveness of
interventions.
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To ensure all students will catch up to their grade-level peers, we have the following essential
elements:
1. All English Learners are held to the same Charter-adopted curriculum and performance
standards in the core curricular areas as all other students.
2. All English Learners participate in a program of curriculum and instruction that is aligned to
state content standards and designed to reduce all language barriers. The English Learner
program is designed to ensure that participating EL students acquire English and learn
grade-level academic content simultaneously and to the greatest extent possible. Components
of this program include ELD, grade-level core curriculum, and assessment.
3. The Instructional Support System for English Learners includes an assessment and
reporting process of student academic achievement for all students, including English
Learners. The use of multiple measures, the disaggregating of student achievement data, and
the regular reporting of student achievement data are integral components of the Charter
assessment and reporting process and are recorded in the Ellevation platform.
4. The performance of EL and RFEP students is monitored:
a. Students identified in need of interventions are provided the appropriate intervention
aimed at filling in gaps in content knowledge so that ELs can gain full access to
grade-level core content instruction in a reasonable period of time.
b. Any areas of deficiency are noted, and appropriate modifications in instructional
programs or student support systems are identified.

The Instructional Support System described here for ELs is based on five (5) essential elements that

include adopted curriculum standards; curriculum and instruction aligned with adopted standards;

assessment and reporting; charter and site level monitoring and intervention; and program evaluation.
1. Adopted Curriculum Standards: In MY Academy each English Learner is held to the same
charter-adopted curriculum standards in the core curricular areas of English Language Arts,
math, history-social science, and science as every other charter student. In addition, each EL
student is expected to demonstrate mastery of the adopted ELD standards.
2. Curriculum and Instruction Aligned with Adopted Standards: MY Academy supports each
English Learner in his/her appropriate level of language development in the core courses.
Each English Learner participates in an instructional program with state-adopted materials that
are aligned with charter and state standards. Through articulation meetings, staff members
discuss and interpret data on English Learner students to address the issues surrounding
English Learners who may have been in the educational system for some time and seem
unable to move beyond this level.
3. Assessment and Reporting: MY Academy administers all state-mandated examinations.
ELPAC assessments and ongoing multiple measures are used to assess student proficiency.
Results are entered into the EL Master Tracking Spreadsheet for instructional planning and
monitoring. Overall, student results are shared with the CEO and governing board.
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4. Monitoring and Intervention: English Learner’s assessment results are recorded on the EL
Master Tracking Spreadsheet. The results are monitored to evaluate student learning in order
to inform instruction and provide interventions as needed. When, according to ongoing
assessments, students cannot meet interim expectations in academic content, they shall be
referred by learning facilitators and educational rights holders to receive academic
interventions and support that enable them to overcome any academic deficits before they
become irreparable. The intervention itself will directly target the identified academic need.
Delivery of the intervention shall be monitored and documented. The effectiveness of the
intervention will then be determined based on student work and assessments.

5. Program Evaluation: MY Academy will conduct periodic evaluations of the effectiveness of
its ELL program to determine if any modifications or improvements are required. This
evaluation will include looking at the implementation of the ELL program, the effectiveness of
the ELL program in meeting its goals for students (English language development and the
ability to participate meaningfully in the educational program), and gathering appropriate input
from knowledgeable persons and other Educational Partners.

Note: When Special Education students, identified as ELs, are not making adequate progress,
Special Education learning facilitators must schedule an IEP meeting to discuss further interventions.

Monitoring of Reclassified Students

The school’'s Lead, learning facilitators, educational rights holders, and the assessment Lead
supervise the process of monitoring reclassified students. School staff will use the Smarter Balanced
assessment, local multiple measure scores, and learning facilitator assessments and observations to
semi-annually monitor the progress of RFEP students for a period no less than four (4) years after
reclassification. Student performance shall be reviewed at each progress reporting period. Those
students found to be regressing in their academic performance will be referred to receive an
academic intervention in the specific area of need. This monitoring of RFEP students is recorded in
the Ellevation platform.
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Mission
Educating students through a personalized and collaborative learning approach, empowering them to
lead purposeful and productive lives.

Vision
MY Academy students embrace their unique potential and are inspired to positively impact their
Communities.

Goals and Objectives

The MY Academy English Learner Master Plan serves as a guide and gives an overview of the
programs and resources provided for our English learners. The plan is centered around our vision,
core beliefs, and goals for all students in our schools and affirms our commitment to each English
learner as an individual by honoring their diversity and accelerating their English language proficiency
while preparing them for the rigors of college, future careers, and becoming a productive and
engaged global citizen.

The English Learner Master Plan provides a clear statement of policies related to the development,
implementation, and evaluation of English learner programs and services that are required by all state
and federal guidelines. These policies are based on current resources and initiatives related to the
2012 CA ELD Standards, the 2014 English Language Arts (ELA)/English Language Development
(ELD) Framework and the California English Learner Roadmap and are in place in order to:

e Ensure that English learners will achieve English language proficiency as quickly as

possible.

e Support the academic success of English learners by consistently providing high-quality

services designed to meet their academic and linguistic needs.

e Develop cross-cultural awareness and appreciation of one’s own culture and language,

encourage bilingualism, and enhance the positive self-esteem of English learners.

e Embrace and encourage educational rights holderpaerent and community involvement in

meeting the needs of English learners.

e Provide staff and educational rights holderparent training in the implementation of effective

instructional programs and teaching strategies for English learners.

e Providing a process for monitoring the effectiveness of the program.

Guiding Principles of the California English Learner Roadmap
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The California English Learner Roadmap will guide MY Academy to continuous improvement of the
EL program over time. The Roadmap emphasizes four principles and approaches to teaching and
learning that result in a more powerful, twenty-first-century education for all English learners.

Principle One: Assets-Oriented and Needs-Responsive Schools

Pre-schools and schools are responsive to different English learner (EL) strengths, needs, and
identities and support the socio-emotional health and development of English learners. Programs
value and build upon the cultural and linguistic assets students bring to their education in safe and
affrming school climates. Educators value and build strong family, community, and school
Partnerships.

Principle Two: Intellectual Quality of Instruction and Meaningful Access

English learners engage in intellectually rich, developmentally appropriate learning experiences that
foster high levels of English proficiency. These experiences integrate language development, literacy,
and content learning, as well as provide access for comprehension and participation through native
language instruction and scaffolding. English learners have meaningful access to a full
standards-based and relevant curriculum and the opportunity to develop proficiency in English and
other languages.

Principle Three: System Conditions that Support Effectiveness

Each level of the school system (state, county, district, school, pre-school) has leaders and educators
who are knowledgeable of and responsive to the strengths and needs of English learners and their
communities and who utilize valid assessment and other data systems that inform instruction and
continuous improvement. Each level of the system provides resources and tiered support to ensure
strong programs and build the capacity of learning facilitatorteaehers and staff to leverage the
strengths and meet the needs of English learners.

Principle Four: Alignment and Articulation Within and Across Systems

English learners experience a coherent, articulated, and aligned set of practices and pathways across
grade levels and educational segments, beginning with a strong foundation in early childhood and
appropriate identification of strengths and needs and continuing through to reclassification,
graduation, higher education, and career opportunities. These pathways foster the skills, language(s),
literacy, and knowledge students need for college- and career-readiness and participation in a global,
diverse, multilingual, twenty-first-century world through Integrated ELD.

For additional information, visit the CDE English Learner Roadmap web page.

MY Academy EL Population
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MY Academy servesAeademyss—serve a student population of TK through grade 12. Our English
Learners make up approximately 14.722%. There are 844 different languages spoken by MY
Academy EL students, with most of the EL students’ primary language being Spanish.

Identification of English Learner Students

Federal Law mandates that all students in K—12, upon first enrollment in a California public school,
the Local Education Agency (LEA) uses a standardized procedure to determine a student’s primary
Language.

Home Language Survey

This procedure begins with a home language survey (HLS), which is completed once by the
educational rights holderparent or guardian at the time the student is initially enrolled in a California
public school. The HLS is used as the primary screener to identify if the student uses a primary
language other than English. If at least one of the first three questions on the HLS is answered with a
language “other than English”, the assessment process to determine English language fluency
begins. This process includes testing the student’s English proficiency with the state-adopted English
language proficiency assessment, English Language Proficiency Assessments for California
(ELPAC). The initial assessment will be administered within thirty (30) calendar days of enrollment. In
cases where educational rights holderparenistgaardians answer ‘English’ to all questions on the HLS,
but educators notice the student using another language, this student may be assessed on the initial
ELPAC so the school provides the child’s civil right to access education. Educational rights
holdersParents and school personnel should work collaboratively to identify if the child is or is not an
English learner.

The HLS should not be readministered yearly or readministered if a student enrolls in a new LEA. If
the HLS is completed in error, the educational rights holderparent or guardian may make a request to
change it prior to the assessment. However, once a student is identified as an EL on the basis of the
results of the Initial ELPAC and the student has been administered the Summative ELPAC, changing
the HLS will not change the student’s identification. While cumulative student records are in transit for
a student transferring from another California School District, the California Longitudinal Pupil
Achievement Data System (CALPADS) shall be used to determine whether a student has a history of
being an English Language Learner. If a student has a history of being an English Learner, the
student will be given an annual Summative ELPAC assessment during the February 1st through May
31st test window.

ELPAC Assessment
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For California’s public school students, the English Language Proficiency Assessment for California
(ELPAC) is the required state test for English Language Proficiency (ELP) that must be given to
students whose primary language is not English, as determined by the HLS or learning
facilitatorteaefer observation. State law (California Education Code [EC] sections 313 and 60810)
and federal law (Titles | and Ill of the Every Student Succeeds Act [ESSA], the reauthorization of the
Elementary and Secondary Education Act [ESEA]) require that LEAs administer a state test of
English language proficiency (ELP) and develop an English Learner Progress Indicator (ELPI) for (1)
newly enrolled students in grades K-12 whose primary language is not English, as an initial
assessment; and (2) students who are English Learners (ELs)as a summative assessment. ELPAC
results are not used to measure academic achievement. There is no opt-out option for the ELPAC for
eligible students. State and federal laws require that all English learner students be assessed
annually on the state English language proficiency assessment until reclassified as fluent English
proficient.

Once tests are scored by the testing agency, individual student score reports (SSRs) are loaded
directly to both the educational rights holderparent and student portals of the school’s student
information system from the Test Operation Management System. Once scores are received,
educational rights holdersparents will also be informed of test results within 30 calendar days from the
first day of the current school year via email. If some or all SSRs are received after the last day of
instruction for the school year, educational rights holderparents will receive the SSR within 15 working
days at the start of the next school year. Educational rights holderPearentstguardians are notified of
results in writing in a language they can understand (or orally if they are unable to understand written
communication). Educational rights holderParents will also be notified in any language of which 15%
or more of the student population speaks in common. Additionally, each student’s test results are
uploaded to the charter’s student information system, as well as recorded in our database, Ellevation,
and on the English Language Master Tracking Sheet. When a student withdraws from MY Academy
Charter School, a list of the student’s test results will be printed from the student information system
and included in the student’s requested cume file.

Initial ELPAC Assessment

The Initial ELPAC aims to identify students who are ELs or are initial fluent English proficient (IFEP).
All students in kindergarten through grade twelve (K-12), ages three through twenty-one, whose
primary language is a language other than English must take the Initial ELPAC within 30 calendar
days after they are first enrolled in a California public school or 60 calendar days prior to instruction,
but not before July 1, per ELPAC regulations.

The Initial ELPAC window is from July 1, 2025, to June 30, 2026. The Initial ELPAC measures the
ELP in the four language domains of listening, speaking, reading, and writing and identifies students
as beginning either fluent in English (IFEP) or an English Learner (Intermediate or Novice).
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The Initial Alternate ELPAC is administered as an initial assessment to newly enrolled students with
the most significant cognitive disabilities whose IEP team determined they are eligible for alternate
assessments and have a language other than English, as indicated on a home language survey.

Initial ELPAC and Alternate Initial ELPAC Student Score Reports
The official score for the Initial ELPAC and the Alternate Initial ELPAC is produced once the LEA has
entered and locked in the student’s raw scores into the state assessment system. Individual student
Initial ELPAC results include:
1. An Overall performance level and scale score which will indicate which of the three
performance levels the student achieved: IFEP, Intermediate EL, and Novice EL.

Initial Fluent English Proficient (IFEP)

Students at this level have well-developed oral (listening and speaking) and written (reading
and writing) skills. They can use English to learn and communicate in meaningful ways
appropriate to different tasks, purposes, and audiences in various social and academic
contexts.

Intermediate English Learner
Students at this level have somewhat developed to moderately developed oral (listening and

speaking) and written (reading and writing) skills. This level captures a broad range of English
learners, from those who can use English only to meet immediate communication needs to
those who can, at times, use English to learn and communicate in meaningful ways on a range
of topics and content areas.

Novice English Learner

Students at this level have minimally developed oral (listening and speaking) and written
(reading and writing) English skills. They tend to rely on learned words and phrases to
communicate meaning at a basic level. They need substantial-to-moderate linguistic support to
communicate in familiar social and academic contexts. They need substantial linguistic support
to communicate on less familiar tasks and topics.

2. A performance level for each composite tested (Oral and Written Language) is
well-developed, somewhat to moderately developed, and minimally developed.

The initial ELPAC results are used to identify ELs who need to develop their listening, speaking,
reading, and writing skills in English. This information, used with other local assessments, assists
LEAs and schools when making placement decisions for new students who are identified as ELs. The
initial ELPAC results are also used to identify students who are IFEP and are able to participate in the
regular (core) academic program without further English language support.
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More information for families and staff can be found at https://www.caaspp-elpac.org or the California
Department of Education: Parent Guides to Understanding at
https://www.cde.ca.gov/ta/tg/ca/parentguidetounderstand.asp.

Summative ELPAC Assessment

The Summative ELPAC is given only to students who have previously been identified as English
Learners based upon Initial ELPAC results. The Summative ELPAC is aligned with the 2012
California English Language Development Standards, measuring the English Language Proficiency
(ELP) and how well a student is progressing with English development in each of the four domains:
Listening, Speaking, Reading, and Writing.

The Summative Alternate ELPAC is a summative assessment for EL students with the most
significant cognitive disabilities whose IEP team determined they are eligible for alternate
assessments. This assessment must be administered annually to eligible students until they are
reclassified as fluent English proficient.

This information is used to assist LEAs and schools in the ongoing process of program monitoring
and evaluation. And to help determine if a student is ready to be reclassified. The Summative ELPAC
and the Summative Alternate ELPAC must be given annually to students identified as ELs until they
are reclassified to Fluent English Proficient (RFEP). The Summative ELPAC administration window is
open from February 1 through May 31.

Summative ELPAC Student Score Reports
The official score for the Summative ELPAC is produced by the test contractor. The Summative
ELPAC report includes the following information:
e An overall performance level and scale score
e A performance level and scale score for each composite tested (Oral and Written Language)
e A performance level for each domain tested (Listening, Speaking, Reading, and Writing)

Scale score ranges for each of the four performance levels are identified for Overall, Oral Language,
and Written Language for all grades tested. These ranges incorporate the performance level cut
scores approved by the State Board of Education (SBE). Descriptors are:

Level 4: Well Developed

English Learners at this level have well-developed oral (listening and speaking) and written
(reading and writing) skills. They can use English to learn and communicate in meaningful
ways appropriate to different tasks, purposes, and audiences in various social and academic
contexts. They may need occasional linguistic support to engage in familiar social and
academic contexts; they may need light support to communicate on less familiar tasks and
topics. This test performance level corresponds to the upper range of the “Bridging” proficiency
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level as described in the 2012 California English Language Development Standards,
Kindergarten Through Grade 12 (2012 CA ELD Standards).

Level 3: Moderately Developed

English Learners at this level have moderately developed oral (listening and speaking) and
written (reading and writing) skills. They can sometimes use English to learn and communicate
meaningfully in various topics and content areas. They need light-to-minimal linguistic support
to engage in familiar social and academic contexts; they need moderate support to
communicate on less familiar tasks and topics. This test performance level corresponds to the
upper range of the “Expanding” proficiency level through the lower range of the “Bridging”
proficiency level as described in the 2012 CA ELD Standards.

Level 2: Somewhat Developed

English Learners at this level have somewhat developed oral (listening and speaking) and
written (reading and writing) skills. They can use English to meet immediate communication
needs but often are not able to use English to learn and communicate on topics and content
areas. They need moderate-to-light linguistic support to engage in familiar social and academic
contexts; they need substantial-to-moderate support to communicate on less familiar tasks and
topics. This test performance level corresponds to the low- to mid-range of the “Expanding”
proficiency level as described in the 2012 CA ELD Standards.

Level 1: Minimally Developed

English Learners at this level have minimally developed oral (listening and speaking) and
written (reading and writing) English skills. They tend to rely on learned words and phrases to
communicate meaning at a basic level. They need substantial-to-moderate linguistic support to
communicate in familiar social and academic contexts and to communicate on less familiar
tasks and topics. This test performance level corresponds to the “Emerging” proficiency level
as described in the 2012 CA ELD Standards.

The Summative Alternate ELPAC Student Score Report

Level 3: Fluent English Proficient

English learners at this level have sufficient English language proficiency (ELP). They may
need occasional linguistic support to enable them to access adapted grade-level content in
English.

Level 2: Intermediate English Learner
English learners at this level have moderate ELP. They may need frequent linguistic support to
enable them to access adapted grade-level content in English.
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Level 1: Novice English Learner
English learners at this level have minimal ELP. They need substantial linguistic support to
enable them to access adapted grade-level content in English.

Reclassification

California Education Code (EC) Section 313 and the California Code of Regulations (5CCR) Section
11308 require that each English Learner who 1) has demonstrated English language proficiency
comparable to that of the average native English speaker and 2) who can participate effectively in a
curriculum designed for pupils of the same age whose native language is English be Reclassified
Fluent English Proficient (RFEP). MY Academy Charter School recognizes the importance and
irreversibility of this item and has established the following criteria and process to fully address this
obligation. Once a student has demonstrated that he/she is ready to participate fully in all English
instruction without special support services, the student is ready for reclassification.

Reclassification Criteria
MY Academy Charter School uses the following criteria to reclassify EL students to RFEP status, as
set forth in EC Section 313 and Title 5 California of Regulations (5 CCR) Section 11303:
1. Summative ELPAC Overall Score of 4 (score of 3 needed for the Summative Alternate
ELPAC)
2. Learning Facilitatorfeaerer Evaluation by use of the Observation Protocol for Learning
Facilitator+eaefers of English Learners (OPTEL)
3. Educational rights holderParent Consultation by use of the OPTEL Parent Consultation
Form
4. Evaluation of basic skills relative to the average performance of native English speakers of
the same age, based on locally established empirical benchmarks.

Reclassification Process
Reclassification is the culmination of an EL student' s participation in the program for English
Learners and is conducted each year when the charter receives ELPAC score reports.

Based on the above reclassification criteria, if a student is deemed to qualify for reclassification, a
letter will be drafted by the administration. The letter will include all data pertinent to the
reclassification. Once the administration and the educational rights holderparentiguardian of the
student have signed the form, the reclassification will take place. The language acquisition status of
the student will be updated in the student information system, Ellevation, on the EL Master Tracking
Spreadsheet, and ultimately in the state reporting system (CALPADS). Additionally, all learning
facilitatorteaehers associated with the student will be informed of the reclassification.

English Learners in Special Education
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In accordance with the ED guidance issued in July 2014, the ED requires that all ELs with disabilities,
or dually identified students, participate in the state’s ELP assessment. Federal law requires that all
ELs with disabilities participate in the state ELP assessment in the following ways, as determined by
the IEP team:
e In the regular state ELP assessment without universal tools, designated supports, and
accommodations
e In the regular state ELP assessment with universal tools, designated supports, and
accommodations determined by the IEP team or Section 504 team
e In an alternate assessment aligned with the state’s ELD standards, if the IEP team
determines that the student is unable to participate in the regular ELP assessment with or
without universal tools, designated supports, and accommodations.

Role of the IEP Team

The IEP team is an essential component in establishing the appropriate academic and functional

goals, determining the specifically designed instructional program to meet the unique needs of all ELs

with disabilities, and making decisions about how students can participate in the state ELP

assessment. In accordance with the new ED guidance, the IEP team is responsible for:
e Making decisions about the content of a student’s IEP, including whether a student must take
a regular state assessment (in this case, the ELPAC assessment), with or without appropriate
universal tools, designated supports and/or accommodations, or an alternate assessment in
lieu of the regular ELPAC assessment (ED, July 2014, FAQ #4). Students with disabilities who
cannot take one or more domains of the ELPAC with approved accessibility resources are
eligible for a domain exemption. A domain exemption may be used if an English learner has a
disability that precludes assessment of the student in one or more domains of the English
language proficiency assessment such that there are no appropriate accommodations for the
affected domain(s). This use of a domain exemption(s) must be identified in the student’s
individualized educational program (IEP) or Section 504 plan. For a student to be assigned an
Overall score, the student will need to be assessed in all domains to receive a student score
report.
e Developing an IEP for each student with a disability, including each EL with a disability, at an
IEP team meeting, which includes school officials and the child’s educational rights
holderparentsiguardians. The Individuals with Disabilities Education Act (IDEA) regulation in
the Code of Federal Regulations, Title 34, (34 CFR) Section 300.321(a) specifies the
participants to be included on each child’s IEP team. It is essential that IEP teams for ELs with
disabilities include persons with expertise in English language acquisition. (ED, July 2014, FAQ
#5).
e Ensuring that ELs’ educational rights holderparents-er-guardians understand and are able to
meaningfully participate in IEP team meetings at which the child’s participation in the annual
state ELP assessment is discussed. If an educational rights holder-parent whose primary
language is other than English is participating in IEP meetings, the IDEA regulations require
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each public agency to take whatever action necessary to ensure that the educational rights
holderparent understands the proceedings of the IEP team meeting, including arranging for an
interpreter (34 CFR Section 300.322[e]). When educational rights holderparents themselves
are ELs, Title VI of the Civil Rights Act of 1964 also requires that the LEA effectively
communicate with educational rights holderparents in a manner and form they can understand,
such as by providing free interpretation and/or translation services (ED, July 2014, FAQ #6).

IEP teams will ensure that each English Learner receives appropriate services to develop English
proficiency and have equitable access to the full curriculum. Each English Learner’s IEP shall include
linguistically appropriate goals and objectives based on the student’s English proficiency level and the
ELD standards. Such goals and objectives will fully address ELD and core content instruction. Each
IEP shall also clearly delineate the person(s) and/or programs responsible for providing each
instructional service. A parental exception waiver is not required for an English Learner whose IEP
indicates that instructional services will be provided through an Alternative Program.

Special Education: Assessment

Students whose initial Home Language Survey indicates that a language other than English is spoken
will be assessed on the ELPAC test within the first 30 days of school. ELPAC testing is considered to
be one of the state’s standardized tests; therefore, accommodations/modifications provided in the IEP
for any standardized test will apply. SPED students with an existing EL classification will be assessed
annually. If the IEP team determines that a student will participate in the California Alternate
Assessment (CAA), the team must also determine whether the student qualifies for the Alternate
ELPAC.

Special Education: Classification

Students who are classified as English Learners MUST have their ELD needs addressed as part of
their Individualized Education Program (IEP). Students who have been reclassified as Fluent English
Proficient (RFEP) or who were initially identified as Initially Fluent English Proficient (IFEP) are not
considered English Learners for the purpose of the IEP. Their progress is still monitored, but ELD
does not need to be addressed on the IEP.

Special Education Reclassification for Dually Identified Students

In some cases, an IEP team may find that it is the disability that interferes with a dually identified
student’s ability to demonstrate English fluency due to Communication Disorders and/or Cognitive
Disabilities. In these cases, the IEP team assesses student progress and considers reclassification of
the student to RFEP status.

The IEP team may be designated to make reclassification decisions as long as team members utilize
state reclassification criteria and apply those criteria to students with disabilities according to state
guidelines. IEP teams may not modify Criterion 1 for reclassification, which requires meeting the
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SBE-adopted Overall PL 4 on the Summative ELPAC or PL 3 on the Summative Alternate ELPAC.
This allows for all students to be held to a consistent and rigorous standard in demonstrating ELP in
order to be exited from EL services.

Ideally, this should be done as early as possible, as soon as one to two summative test
administrations, or as soon as there is reasonable evidence that it is a student’s disability that
prohibits English Language Acquisition.

If the recommendation for reclassification is taking place as part of the student’s initial IEP or annual
review, then the IEP Team Reclassification Determination Worksheet is to be completed, along with
all other pages of the IEP to reflect the recommendation that the student is to be reclassified as RFEP
(Reclassified Fluent English Proficient). If the recommendation for reclassification occurs between
annual reviews, then in addition to completing the IEP Team Reclassification Determination
Worksheet, an IEP Amendment meeting and form must also be completed. Because this is an IEP
team recommendation, the educational rights holderparents, the EL Assessment Coordinator, and all
applicable staff should be a part of the reclassification meeting and decision. If the team decides to
reclassify the student as RFEP, the EL Assessment Coordinator will include a copy of the IEP Team
Reclassification Determination Worksheet in the student’s file. The EL Assessment Coordinator will
then follow the regular reclassification process to update the student’s English Language Acquisition
Status and notify all parties involved. If the reclassification is not agreed upon, the IEP team must
ensure that the IEP continues to address the needs of the student who remains classified as an
English learning Student.

Personalized English Language Mainstream Program
English Learners in MY Academy participate in an English Language Mainstream Program. This
instructional program is designed to promote the acquisition of high levels of English language
proficiency and access to the core curriculum. In the mainstream English program, English is the
language of instruction for all subjects with no primary language support. Students in an English
Language Mainstream Program will be supported by their instructors through the use of SDAIE
strategies. Students may also be concurrently enrolled in an ELD support class. English Learners in
the English Language Mainstream Program will receive ELD instruction until they are reclassified as
English proficient. In the English Language Mainstream Program of MY Academy:
e Core instruction in language arts, math, science, and social science is taught in English
using charter-approved curriculum and SDAIE methodology
e English Language Learners receive both integrated and designated ELD instruction which
addresses the ELD standards in listening, speaking, reading and writing.

Motivated Youth Academy Page 12 of x
Adopted: September 8, 2022

Reviewed: September 12, 2024

Revised: month, day, year

Powered by BoardOnTrack 119 of 473



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

e Learning facilitator¥eaehers working with EL students will be appropriately authorized, i.e.,
CLAD or equivalent.

Educational Rights HolderParent Notification of Programs

All educational rights holderparents of English Learners, regardless of proficiency, must be notified at
initial enrollment and annually, in writing, of program placement of their children and must also be
provided with a description of our program, including educational materials used in this program and
their entittlement to request a waiver. The information must be provided in a language the educational
rights holderparents understand within 30 days of enrollment.

Staffing

Staffing Authorizations

Under the management of the Director of Human Resources, MY Academy takes an active role in the
recruitment and staffing of authorized personnel for all English Learner programs and makes it a
priority to hire CLAD or equivalent learning facilitatorteaehers. Learning facilitatorfeaehers providing
instruction in a Mainstream English Program shall be authorized to provide appropriate core content
and ELD instruction. This is achieved via a CLAD or equivalent authorization.

Learning facilitatorfeaehers who are not currently authorized but who are working with English
Learners, shall be required to sign a memorandum of understanding stipulating that they will be
actively participating in professional development designed to secure appropriate authorization within
two years. The HR Department will then monitor attendance at professional development activities to
ensure that such learning facilitatorteaehers remain on track to complete the necessary training for
their authorizations.

Access to Core Curriculum

All English learners are provided quality, standards-based, rigorous curriculum and instruction in all
CORE content areas as well as Advanced Placement courses, enrichment classes, and college and
career programs. Integrated ELD instruction and strategies are consistently implemented to meet the
individual needs of each English learner.

Specially Designed Academic Instruction in English (SDAIE)

SDAIE is a methodology used to make subject area content, delivered in English, comprehensible in
order to meet the needs of limited-English-proficient pupils. Academic instruction through English is
modified to meet the student's level of language proficiency. Learning facilitatorfeaehers use
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specialized strategies that enable students to understand, participate in, and access the core
curriculum. (EC 44253.2[b]).

English as the Language of Instruction

In accordance with California Education Code Section 305, all students in California public schools,
including those enrolled in independent study programs, must be taught in English for all core
academic areas. This is to include, but not limited to, English Language Arts, Math, History, and
Science. This requirement ensures that all students, including English Learners, receive equitable
access to instruction that promotes English language proficiency and academic success.

To meet this requirement:
e |Instruction in all subjects will be provided in English, including synchronous and
asynchronous components of the independent study program.
e Participation in synchronous and/or asynchronous instruction for all core academic areas in
English is mandatory for all English Learner students, regardless of their English Learner
status or participation in an ELD program, as this is essential for meaningful interaction and
mastery of academic content.
e Opting out of this instruction is not permitted, as it is integral to ensuring compliance with
state law and the successful implementation of MY Academy’s academic program.

This policy ensures that MY Academy upholds the legal and educational responsibilities to all
students, fostering an environment where English language acquisition and academic achievement
are prioritized.

English Language Development

English Language Development (ELD) Standards

MY Academy’s English Language Development program is grounded in research and aligned to the
2014 California State ELA/ELD Framework. The ELA/ELD Framework helps define how the California
English Language Arts and English Language Development standards will be taught and assessed.
Both sets of standards represent the skills, knowledge, and abilities English learners must possess in
order to become 21st Century and College and Career Ready and describe what students should
know and be able to do at each of the five levels of English proficiency. MY Academy is committed to
implementing the ELA/ELD Framework, the California State Standards, and English Language
Development Standards through its adopted ELA/ELD programs. As stated in the ELA/ELD
Framework Executive Summary: “The purpose of ELD instruction is to amplify (magnify and make
clear) areas of English language development that are crucial for academic learning. The standards
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emphasize language learning as a social process and language itself as a complex and dynamic
meaning-making resource. The standards help learning facilitatorteaefers support EL students to
interact meaningfully with others and complex texts, engage in and learn through intellectually
challenging tasks across the content areas, develop academic English, and develop awareness about
how English works so that they can use it intentionally and purposefully.”

The California ELD standards are organized into three parts.

Part 1: Interacting in Meaningful Ways

English learners participate in meaningful and intellectually challenging tasks in three ways:
e Collaboratively, by communicating with others about social and academic topics.
e Interpretively, by understanding written and spoken information.
e Productively, by writing or presenting to explain ideas and information.

Part II: Learning About How English Works

English learners comprehend and produce academic texts in various content areas.
e English learners use language to create organized texts, expand and enrich ideas,
and connect and condense ideas.

Part lll: Using Foundational Literacy Skills.
This section emphasizes how all learning facilitatorteaehers play a crucial role in developing
the literacy of ELs.
e English learners at all grades require specialized instruction to learn foundational
literacy skills based on their age, previous literacy, and educational experiences

The CA ELD Standards are aligned to the CA CCSS for ELA/Literacy as they magnify and make clear
areas of English language development that are crucial for academic learning. The standards
emphasize language learning as a social process and language itself as a complex and dynamic
meaning-making resource. They promote the notion of supporting English Learners to develop
awareness that different languages and variations of English exist and that their home languages and
cultures are valuable resources in their own right and useful for building proficiency in English.

Key Themes of ELA/Literacy and ELD Instruction

Meaning Making

Meaning making is at the heart of ELA/literacy and ELD instruction. It is the central purpose for
interacting with text, producing text, engaging in research, participating in discussion, and giving
presentations. It is the reason for learning foundational skills and for expanding language. Meaning
making includes literal understanding but is not confined to it at any grade or with any student.
Inference making and critical reading, writing, and listening are given substantial and explicit attention
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in every discipline. Among the contributors to meaning making are language, knowledge, motivation,
and, in the case of reading and writing, the ability to recognize printed words and use the alphabetic
code to express ideas.

Language Development

Language is the cornerstone of literacy and learning. It is with and through language that students
learn, think, and express information, ideas, perspectives, and questions. The strands of the CA
CCSS for ELA/ Literacy—Reading, Writing, Speaking and Listening, and Language—all have
language at the core, as do the parts of the CA ELD Standards—Interacting in Meaningful Ways,
Learning About How English Works, and Using Foundational Literacy Skills. Students enrich their
language as they read, write, speak, listen, interact, and learn about language. The foundational skills
provide access to written language.

Effective Expression
Each strand of the CA CCSS for ELA/Literacy and each part of the CA ELD Standards includes

attention to effective expression. Students learn to examine the author’s craft as they read, analyzing
how authors use language, text structure, and images to convey information, influence their readers,
and evoke responses. Students learn to effectively express themselves as writers, discussion
partners, and presenters, and they use digital media and visual displays to enhance their expression.
They gain command over written and spoken English conventions, and they learn to communicate in
ways appropriate for the context and task.

Content Knowledge

Content knowledge is a powerful contributor to the comprehension of text. It also undergirds the
ability to write effective opinions/arguments, narratives, and explanatory/informational text, engage in
meaningful discussions; and present ideas and information to others. It contributes significantly to
language development, and it is fundamental to learning about how English works. Both sets of
standards ensure that students can learn from informational texts and can share their knowledge as
writers and speakers. An organized independent reading program contributes to knowledge. Content
knowledge has a powerful reciprocal relationship with the development of literacy and language.

Foundational Skills

Acquisition of the foundational skills enables students to independently read and use written language
to learn about the world and themselves, experience extraordinary and diverse works of literary fiction
and nonfiction, and share their knowledge, ideas, stories, and perspectives with others. Students who
know how to decode and develop automaticity with an increasing number of words are best
positioned to make significant strides in meaning making, language development, effective
expression, and content knowledge. At the same time, attention to those themes provides the very
reason for learning about the alphabetic code and propels progress in the foundational skills.
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Charter schools enrolling English Learners have a dual obligation, as do all LEAs, to provide a
program for EL students designed to overcome language barriers and provide access to the core
curriculum (Castafieda v. Pickard 648 F.2d 989, [5th Cir. 1981]). The CDE recognizes that both
services, including classified ELD, must be an integral part of a comprehensive program for every
English Learner.

The ability to read, write, and communicate with competence and confidence in English across a
range of personal and academic contexts expands students’ opportunities for career and college
success, full and wise participation in a democratic society and global economy, and achievement of
their personal aspirations. Moreover, literacy and language skills provide individuals with access to
extraordinary and powerful literature that widens perspectives, illuminates the human experience, and
deepens understandings of self and others.

Designated English Language Development

MY Academy’s English language development program is designed to support the academic success
and reclassification of English learners. The learning facilitatorteaeher implements techniques,
methodology, and supplemental curriculum designated to teach ELs explicitly about the English
language, academic vocabulary, and develop their English language proficiency in all four language
domains: speaking, listening, reading, and writing. MY Academy will create a personalized ELD
instruction pathway geared to the student’s level of English proficiency.

Designated ELD instruction and individual academic support are provided to English learners during
dedicated times each week. Students are grouped for designated ELD by their English language
proficiency levels (Emerging, Expanding, Bridging). However, the three levels of language proficiency
are not static but rather represent a continuum of language learning and decisions about grouping will
be made in the student’s best interest. learning facilitatorfeaekers use the student’s production and
interpretation of the English language to choose appropriate learning supports, inform instructional
decisions, and keep track of academic progress.

Instructional Materials to Support the CA CCSS for ELA/Literacy and CA ELD

Standards

The Designated ELD curriculum and materials were chosen specifically to address the varied cultural
and language backgrounds our English learners possess, enabling learners and educators to
celebrate their own cultures and everyday lived experiences while also learning about those of others.
It includes authentic content from around the world to develop the student’s understanding of different
cultures and viewpoints of others around the globe.

The State Board of Education adopts instructional materials for use by students in kindergarten
through grade eight. LEAs- school districts, charter schools, and county offices of education- ARE
NOT required to purchase state-adopted instructional materials according to EC Section 60210(a). If
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an LEA chooses to use non-adopted materials, it has the responsibility to adopt materials that best
meet the needs of its students and to conduct its own evaluation of instructional materials. The review
must include a majority of classroom learning facilitatorteaerers from that content area or grade-level
ED Section 60210(c). EC Section 60002 requires the LEA to promote the involvement of educational
rights holderparents and other members of the community in the selection of instructional materials,
in addition to learning facilitatorteaefer involvement.

Professional Learning

Professional Development

MY Academy provides ongoing professional development opportunities to all learning
facilitatorteeehers and staff working with English Learners. The goal of this training is to help
educators acquire specific skills needed to work with English Learners in the areas of ELD instruction,
comprehensible core content instruction, program designs, curriculum expectations, and processes
and services for English Learners. Training should also focus on multiculturalism and up-to-date
research and pedagogy for English Learners to receive equitable and accessible support and
opportunities to achieve and reach their goals.

Staff development opportunities include, but are not limited to, the following:
e ELD Standards

e E|L PAC assessment and identification levels

e ELD strategies and instruction

e SDAIE strategies and instruction

e Differentiated instruction

e Ellevation Database Training

e Shared Best Practices

To ensure that all staff working with educational rights holderparesnts of EL students are appropriately
trained, training participation and completion are documented.

Family & School Partnerships

MY Academy seeks to promote positive collaboration between educational rights holderparents and
the school by promoting open communication and developing a working partnership between
educational rights holderperents and the schools to provide equal access to education for all
students. Educational rights holderParents of English Learners (EL) are encouraged to participate in
their children’s education and be active in assisting their children in attaining English proficiency,
achieving academically at high levels, and meeting state standards. Educational rights holderPearenis
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are given information about the English Learner Advisory Committee (ELAC) and are encouraged to
participate.

English Learner Advisory Committee (ELAC)
An English Learner Advisory Committee is a school-level committee composed of educational rights
holderparents, staff, and community members designated to advise school officials on English learner
programs and services and is required for any California public school with 21 or more English
Learners. The ELAC shall be responsible for the following tasks:
e Advising the principal and staff in the development of a site plan for English learners.
e Assisting in the development of the schoolwide needs assessment.
e Ways to make educational rights holderperents aware of the importance of regular school
attendance.
e Assisting in the evaluation of the English Learner Master Plan.
e Each ELAC shall have the opportunity to select at least one member to the District English
Learner Advisory Committee (DELAC). Districts with 31 or more ELACs may use a system of
proportional or regional representation. Educational rights holdersParents—er—guaraians of
English Learners shall constitute at least the same percentage of the ELAC membership as
their children represent the student body. The educational rights holderperents-erguardians of
English Learners shall elect the educational rights holderparent members of ELAC.
Educational rights holderPerents—er—guardians of English Learners shall be provided the
opportunity to vote in the election. ELAC members shall receive training materials and training
that will assist them in carrying out their required advisory responsibilities. Training shall be
planned in full consultation with committee members, and funds from appropriate resources
may be used to meet the costs of providing the training including costs associated with the
attendance of members at training sessions. ELAC meeting agendas will be posted on the
school website.

ELAC Membership

All educational rights holdersperentstgaardians of ELs and recently RFEPed students (within the
academic school year) have an opportunity to participate as members of the committee. Members
receive training and materials to assist members in carrying out their legal responsibilities in
alignment with California Education Code, sections 35147, 52176(b) and (c), 62002.5, and 64001(a)
and California Code of Regulations, Title 5, Section 11308.

The ELAC is composed of the following:
e Principal or designee
e Educational rights holdersParents of EL and students redesignated (RFEP) within the
academic school year.
e School staff
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Accountability and Evaluation

California has been working for the past several years to improve education at the state level. The
goal is to increase the academic achievement of all students by creating a coordinated system
through the use of content and performance standards. In response to statewide accountability
reform, MY Academy provides clearly defined standards and expectations for student learning. It has
a primary goal that all students will meet the charter's academic content and performance standards.

Through the MY Academy assessment program, the assessment and accountability department
carefully considers what students are asked to do, how student performance is evaluated, and how
evaluation results are used. The assessment program is responsive to the developmental differences,
linguistic differences, and special needs of English Learners. Through multiple forms of assessment,
MY Academy is able to determine to what degree English Learners are achieving English proficiency
and meeting academic achievement goals.

MY Academy’ assessment practices with respect to English Learners are designed to:
e Assess and monitor language development by time in the program
e Assess academic achievement in meeting grade level core standards
e Assess progress of ELs achieving ELD grade level standards
e Ensure learning opportunities in reading and writing are provided
e Monitor that targeted interventions are working

Assessment data is compiled, analyzed and reported by MY Academy's leads and Data and
Assessment Department. Their reports are then analyzed by the school leadership team, to produce
a set of suggested program modifications, which are then shared with the Board of Directors, learning
facilitatorteaefrers, and EL educational rights holderparents for additional input and approval. MY
Academy annually determines the number and percentage of EL students who have become RFEP
through ongoing uploads of information to CALPADS. CALPADS reports the actual count of EL, IFEP,
and RFEP students during the calendar year as well as the number of learning facilitatorteaehers
providing and authorized to provide appropriate instruction for English Learners.

Monitoring of Long-Term English Learners

Long-term English Learners (LTEL) are defined as students who are in grades 6 to 12, have been
enrolled in U.S. schools for more than six years, have remained at the same level of English for two
or more years as measured by the state's annual proficiency exam, and have scored " standard not
Met" or “standard nearly met" on the CAASPP ELA assessment.
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ELs with little or no English proficiency need more time than native-English speakers to meet
grade-level benchmarks in English and state-mandated testing targets. Schools must monitor student
progress to ensure that additional and appropriate learning opportunities are provided in English
language development and in reading, writing, and other academic content areas in order to close the
achievement gap.

Benchmark assessments, course grades, and the CAASPP assessments, along with the number of
years a student has been classified as an EL student, are used to determine if a student is making
the appropriate movement toward becoming RFEP.

If, despite the implementation of school-wide interventions and supports, a student is still not making
“adequate progress”, the school will hold a Student Study Team meeting to discuss the lack of
progress. The SST team will plan further evaluation and intervention to support students who are not
meeting interim benchmarks. Interventions will be noted and filed on the EL Master Tracking
Spreadsheet, in their cumulative folder, and/or in a collaborative Google document. Additionally,
educational rights holderparents will be notified annually if their student is at risk of becoming an
LTEL or has been classified as an LTEL.

Meeting the Needs of Long-Term English Learners

The National Education Association’s Publication: Meeting the Unique Needs of Long-Term English
Language Learners, A Guide for Educators provides valuable research-based information and best
practices to guide schools and LEAs in supporting students at risk for becoming Long Term English
Learners (LTEL).

Elementary School Strategies and Programs that Prevent the Creation of Long-Term English
Language Learners:

The trajectory of a Long Term English Language Learner begins in elementary school. Taking the
necessary steps early enough can help prevent an entire new generation of long-term ELL students.
Successful elementary school programs offer high-quality language development programs and
strategies that are consistent across grade levels.
e English Language Development/English as a Second Language: Dedicated, daily, and
standards-based ELD/ESL programs address the specific needs of students at each fluency
level and support instruction with quality materials that focus on all four language
domains—with a major emphasis on building a strong oral language foundation; using
language for interaction and meaning-making; and developing complex, precise, and academic
language.
e Home language development: Programs that develop students’ home language (oral and
literacy) to threshold levels are a strong foundation for developing English literacy and
academic success (at least through third grade, more powerfully through fifth grade, and
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optimally, ongoing throughout a student’s education). Teaching students to read in their first
language promotes higher levels of reading achievement in English and provides students with
the benefits of bilingualism.

e Use curriculum, instruction, and strategies. Use resources that promote transfer between
English and the home language.

e Enriched oral language development: Emphasize oral language throughout the curriculum.

e Modified instructional strategies and supplemental materials provide access to academic
content.

e Program coherence and consistency: Provide coherence and consistency of program across
grades, including, wherever possible, articulation and alignment with preschool.

e High-quality literature: Provide students/LTELs with exposure to high-quality literature and
complex and expressive language.

Seven Basic Principles for Meeting the Needs of Middle and High School LTELs
Seven basic principles lie at the heart of successfully educating middle and high school Long Term
English Language Learners:
1. Urgency: Focus urgently on accelerating LTEL progress towards attaining English
proficiency and closing academic gaps.
2. Distinct needs: Recognize that the needs of LTELs are distinct and cannot adequately be
addressed within a “struggling reader” paradigm or a generic “English Language Learner”
approach, but require an explicit LTEL approach.
3. Language, literacy, and academics: Provide LTELs with language development, literacy
development, and a program that addresses the academic gaps they have accrued.
4. Home language: Affirm the crucial role of home language in a student’s life and learning,
and provide home language development whenever possible.
5. Three R’s: rigor, relevance, and relationships: Provide LTELs with rigorous and relevant
curriculum and relationships with supportive adults (along with the supports to succeed).
6. Integration: End the ESL ghetto, cease the sink-or-swim approach, and provide maximum
integration without sacrificing access to LTEL supports.
7. Active engagement: Invite, support, and insist that LTELs become active participants in their
own education.

Instructional Support System

The Charter School is committed to closing the achievement gap for all students, including English
Learners. The Instructional Support System for English Learners is a part of the standards-based
system of instruction, assessment, monitoring, and evaluation provided for all students.
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The Instructional Support System for English Learners is designed to provide the mechanisms for
recording EL achievement, detecting academic deficits, and monitoring the effectiveness of
interventions.

To ensure all students will catch up to their grade-level peers, we have the following essential
elements:
1. All English Learners are held to the same Charter-adopted curriculum and performance
standards in the core curricular areas as all other students.
2. All English Learners participate in a program of curriculum and instruction that is aligned to
state content standards and designed to reduce all language barriers. The English Learner
program is designed to ensure that participating EL students acquire English and learn
grade-level academic content simultaneously and to the greatest extent possible. Components
of this program include ELD, grade-level core curriculum, and assessment.
3. The Instructional Support System for English Learners includes an assessment and
reporting process of student academic achievement for all students, including English
Learners. The use of multiple measures, the disaggregating of student achievement data, and
the regular reporting of student achievement data are integral components of the Charter
assessment and reporting process and are recorded in the Ellevation platform.
4. The performance of EL and RFEP students is monitored:
a. Students identified in need of interventions are provided the appropriate intervention
aimed at filling in gaps in content knowledge so that ELs can gain full access to
grade-level core content instruction in a reasonable period of time.
b. Any areas of deficiency are noted, and appropriate modifications in instructional
programs or student support systems are identified.

The Instructional Support System described here for ELs is based on five (5) essential elements that

include adopted curriculum standards; curriculum and instruction aligned with adopted standards;

assessment and reporting; charter and site level monitoring and intervention; and program evaluation.
1. Adopted Curriculum Standards: In MY Academy each English Learner is held to the same
charter-adopted curriculum standards in the core curricular areas of English Language Arts,
math, history-social science, and science as every other charter student. In addition, each EL
student is expected to demonstrate mastery of the adopted ELD standards.
2. Curriculum and Instruction Aligned with Adopted Standards: MY Academy supports each
English Learner in his/her appropriate level of language development in the core courses.
Each English Learner participates in an instructional program with state-adopted materials that
are aligned with charter and state standards. Through articulation meetings, staff members
discuss and interpret data on English Learner students to address the issues surrounding
English Learners who may have been in the educational system for some time and seem
unable to move beyond this level.
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3. Assessment and Reporting: MY Academy administers all state-mandated examinations.
ELPAC assessments and ongoing multiple measures are used to assess student proficiency.
Results are entered into the EL Master Tracking Spreadsheet for instructional planning and
monitoring. Overall, student results are shared with the CEO and governing board.

4. Monitoring and Intervention: English Learner’s assessment results are recorded on the EL
Master Tracking Spreadsheet. The results are monitored to evaluate student learning in order
to inform instruction and provide interventions as needed. When, according to ongoing
assessments, students cannot meet interim expectations in academic content, they shall be
referred by learning facilitatorteaehers and educational rights holderparents to receive
academic interventions and support that enable them to overcome any academic deficits
before they become irreparable. The intervention itself will directly target the identified
academic need. Delivery of the intervention shall be monitored and documented. The
effectiveness of the intervention will then be determined based on student work and
assessments.

5. Program Evaluation: MY Academy will conduct periodic evaluations of the effectiveness of
its ELL program to determine if any modifications or improvements are required. This
evaluation will include looking at the implementation of the ELL program, the effectiveness of
the ELL program in meeting its goals for students (English language development and the
ability to participate meaningfully in the educational program), and gathering appropriate input
from knowledgeable persons and other Educational Partnersstakehelders.

Note: When Special Education students, identified as ELs, are not making adequate progress,
Special Education learning facilitatorteaefrers must schedule an IEP meeting to discuss further
interventions.

Monitoring of Reclassified Students

The school’s Lead, learning facilitatorteaerers, educational rights holderparents, and the assessment
Lead supervise the process of monitoring reclassified students. School staff will use the Smarter
Balanced assessment, local multiple measure scores, and learning facilitatorteaeer assessments
and observations to semi-annually monitor the progress of RFEP students for a period no less than
four (4) years after reclassification. Student performance shall be reviewed at each progress reporting
period. Those students found to be regressing in their academic performance will be referred to
receive an academic intervention in the specific area of need. This monitoring of RFEP students is
recorded in the Ellevation platform.

Motivated Youth Academy Page 24 of x
Adopted: September 8, 2022

Reviewed: September 12, 2024

Revised: month, day, year

Powered by BoardOnTrack 131 of 473



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Coversheet

Consent - Personnel Services

Section: IX. Consent

Item: C. Consent - Personnel Services

Purpose: Vote

Submitted by: Gigi Lenz

Related Material: MYA Handbook 2025-2026 - Redlined - 2025.08.pdf

MYA Handbook 2025-2026 (HR Only) - For Board Approval - 2025.08.pdf
BACKGROUND:

2. Approval of the Revision to the 2025-2026 Employee Handbook

The proposed revisions to the 2025-2026 Motivated Youth Academy Employee Handbook reflect
necessary updates to ensure clarity, compliance, and alignment with current policies, procedures,
and legal requirements. Changes address updated job titles, refined role descriptions, procedural
clarifications, and policy enhancements that support operational efficiency and consistency across
the organization. Approving these revisions will provide employees with accurate, up-to-date
guidance, promote understanding of expectations, and help safeguard the school’'s compliance with
applicable laws and best practices.

RECOMMENDATION:
2. Approval of the Revision to the 2025-2026 Employee Handbook

Fiscal Impact: None
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Employee Handbook

2025 - 2026

EMPLOYMENT POLICIESAND EMPLOYEE

STANDARDS PROCEDURES BENEFITS

The Employee Handbook may not be changed in any way without express written approval from the Board of Directors.
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Welcome

We are glad to have you on our team! You have joined an organization that focuses on the execution of
high-quality personalized learning models that allow a flexible environment using innovative delivery
methods and technology to foster empowered, life-long learners. As an organization we seek to hire and
retain high caliber individuals to meet our vision of extraordinary education.

We truly value our employees and have developed this Employee Handbook (handbook) to assist you with
understanding our policies, procedures, and performance expectations. Keep in mind that it is the employee
who is responsible for reading and understanding the handbook as well as any posted revisions; however,
if anything is unclear to you, please discuss the matter with your supervisor or a member of HR.

As a team member we want you to have a long and successful career with us - where you can make an
impact on student education. We sincerely hope that you will find your employment here to be one of

enrichment, collaboration, and an overall professionally rewarding experience.

Best wishes for a wonderful school year! The Leadership Team
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Right to Revise

This handbook is the employee's guide to understanding the provisions of their employment with Motivated
Youth Academy ("School"). Please be advised that written employment agreements between the School
and individuals may replace some policies/procedures in this handbook. This handbook supersedes all prior
published handbooks and any policy, memoranda, or benefits statements that are contrary to the policies
that are outlined here.

The School reserves the right to revise, modify, delete, or add to any and all policies, procedures, work
rules, or benefits stated in this handbook or in any other document, except for the policy of at-will
employment. Any such changes must be in writing and must be signed by the CEO or designee.

Any written changes to this handbook will be distributed to all employees, so that employees will be aware
of the new policies or procedures. No oral statements or representations can in any way alter the provisions
of this handbook.

This handbook sets forth the policies and procedures applicable to employees of the School. Employees
are expected to abide by all policies in this handbook. Nothing in this handbook or in any other personnel
documents creates or is intended to create a promise or representation of continued employment for any
employee. Nothing in this at-will statement is intended to interfere with an employee's rights to
communicate or work with others toward altering the terms and conditions of their employment.

At-Will Employment Status

School personnel are employed on an at-will basis. Employment at-will means that the employment
relationship may be terminated, with or without cause and with or without advance notice at any time by
the employee or the School. Nothing in this handbook shall limit the right to terminate at-will employment.
No manager, supervisor, or employee of the School has any authority to enter into an agreement for
employment for any specified period of time or to make an agreement for employment on other than at-
will terms. Only the School has the authority to make any such agreement, which is binding only if it is in
writing and approved by the Board of Directors.

Though many items surrounding employment may be changed or updated (such as the eligibility of benefits,
promotion, or leaves) the status as an at-will employee does not change - the employment relationship may
be terminated with or without cause and with or without advance notice, at any time by the employee or
the School.

Powered by BoardOnTrack

138 of 473



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

Section I: Nondiscrimination Policies

A. Equal Employment Opportunity

The School is an equal opportunity employer and makes employment decisions on the basis of merit.
Selections for employment focus on the candidates whose training and experience most closely align with
the position requirements, and fit with the School's mission, vision, and values. School policy prohibits
unlawful discrimination based on actual or perceived race (including traits historically associated with race,
including, but not limited to, hair texture and protective hairstyles such as braids, locks and twists), color,
creed, actual or perceived gender (including gender identity and gender expression), religion (all aspects of
religious beliefs, observance or practice, including religious dress or grooming practices), marital status,
registered domestic partner status, status as a victim of domestic violence, assault or stalking, age (40 and
over), ethnicity, national origin or ancestry (including language use restrictions), citizenship, physical,
intellectual or mental disability (including HIV and AIDS), medical condition (including cancer or a record
or history of cancer, and genetic characteristics), family or medical leave status, sex (including pregnancy,
childbirth, breastfeeding or a related medical condition), genetic information, sexual orientation, political
affiliation, military and veteran status or any other consideration made unlawful by federal, state, or local
laws. It also prohibits unlawful discrimination based on the perception that anyone has any of those
characteristics, or is associated with a person who has or is perceived as having any of those characteristics.

Discrimination can also include failing to reasonably accommodate religious practices or qualified
individuals with disabilities where the accommodation does not pose an undue hardship. The School's
management is responsible for adherence to this policy; however, in the final analysis, attainment of this
goal of equal employment opportunity and enrichment through diversity depends on the commitment and
good faith effort of everyone.

The School will comply with all applicable equal employment and discrimination laws, including Title IX,
the California Fair Employment and Housing Act, the Americans with Disabilities Act, Section 504 of the
Rehabilitation Act of 1973, the Age Discrimination in Employment Act, and all other applicable laws.
Additionally, Title IX prohibits discrimination on the basis of sex in education programs or activities by
recipients of federal financial assistance. The School does not discriminate in the educational program or
any activities which it operates, including employment in such programs and activities.

The School will continually strive to recruit and retain highly qualified employees and remain a competitive
public school employer, including examining employee evaluation and compensation, and
discipline/dismissal practices annually.

In accordance with the School's Equal Employment and Nondiscrimination Policies, the School designates
the following position(s) as the Title IX Coordinator and Coordinator for Nondiscrimination in
Employment:

Marie Rolston, Human Resources Partner

500 La Terraza Blvd., Suite #150, Escondido, CA 92025
HR@myacademy.org
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Any employee or job applicant who believes they have been or are being discriminated against or harassed
in violation of School policy should, as appropriate, immediately contact their supervisor, the Title IX
coordinator, or the CEO, or any person they feel comfortable going to who shall advise the employee or
applicant about the School's procedures for filing, investigating, and resolving any such complaint.

Complaints regarding employment discrimination or harassment shall immediately be investigated in
accordance with School policy and regulation. Individuals may use the School's Uniform Complaint
Procedures to address complaints of discrimination and harassment, including sex discrimination under
Title IX. Annual notice of such policies will be provided to all employees, and a copy of such policies and
procedures are available by contacting the Title IX coordinator or Human Resources (HR).

Discrimination is considered a form of employee misconduct. Disciplinary action, up to and including
dismissal, will be taken against any employee engaging in this type of behavior. Any supervisor or manager
who has knowledge of such behavior, yet takes no action to end it, is also subject to disciplinary action up
to and including dismissal.

B. Disability Accommodation

To comply with the Americans with Disabilities Act and all applicable laws ensuring equal employment
opportunities to qualified individuals with a disability, the School will make reasonable accommodations
for the known physical or mental limitations of an otherwise qualified individual with a disability who is
an applicant or an employee unless undue hardship would result.

Any applicant or employee who requires an accommodation in order to perform the essential functions of
the job as outlined in the applicable job description should contact the HR department and discuss the need
for an accommodation. The School will engage in an interactive process with the employee to identify
possible accommodations, if any, which will help the applicant or employee perform the job. The School
will implement reasonable accommodations that do not impose undue hardship.

C. Anti-Harassment

The School is committed to providing a work environment free of harassment, discrimination, retaliation
and abusive conduct as that term may be defined by statute or regulation then in effect at the time of the
conduct. [Abusive conduct is defined as conduct of an employer or employee in the workplace, with malice

that a reasonable person would find hostile, offensive, and unrelated to the employer’s legitimate business
interests. Examples include repeated verbal abuse, threats, intimidation, or sabotage of a person’s work.
This policy will be distributed annually to all employees and incorporated into mandatory anti-harassment
and discrimination training programs.

School policy prohibits conduct that is disrespectful, unprofessional as well as harassment based on actual
or perceived race (including traits historically associated with race, including, but not limited to, hair texture
and protective hairstyles such as braids, locks and twists), color, creed, actual or perceived gender
(including gender identity and gender expression), religion (all aspects of religious beliefs, observance or
practice, including religious dress or grooming practices), marital status, registered domestic partner status,
status as a victim of domestic violence, assault or stalking, age (40 and over), ethnicity, national origin or
ancestry (including language use restrictions), citizenship, physical, intellectual or mental
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disability(including HIV and AIDS), medical condition (including cancer or a record or history of cancer,
and genetic characteristics), family or medical leave status, sex (including pregnancy, childbirth,
breastfeeding, decision making around reproductive health, or a related medical condition), genetic
information, sexual orientation, political affiliation, military and veteran status or any other consideration
made unlawful by federal, state, or local laws. It also prohibits unlawful
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discrimination based on the perception that anyone has any of those characteristics, or is associated with a
person who has or is perceived as having any of those characteristics.

All such conduct violates school policy. The School's anti-harassment policy applies to all persons involved
in the operation of the School and prohibits harassment, disrespectful or unprofessional conduct by any
employee of the School, including supervisors and managers, as well as vendors, community providers,
customers, independent contractors, and any other persons. It also prohibits harassment, disrespectful or
unprofessional conduct based on the perception that anyone has any of those characteristics, or is associated
with a person who has or is perceived as having any of those characteristics.

Prohibited harassment, disrespectful or unprofessional conduct includes, but is not limited to, the following
behavior:

1. Verbal conduct such as epithets, derogatory jokes or comments, slurs or unwanted
sexual advances, invitations or comments;

2. Visual displays such as derogatory and/or sexually-oriented posters, photography,
cartoons, drawings or gestures;

3. Physical conduct including assault, unwanted touching, intentionally blocking normal movement
or interfering with work because of sex, race or any other protected basis;

4. Threats and demands to submit to sexual requests as a condition of continued employment, or to
avoid some other loss and offers of employment benefits in return for sexual favors;

5. Retaliation for reporting or threatening to report harassment; and

6. Communication via electronic media of any type that includes any conduct that is prohibited by
state and/or federal law, or by the School policy.

Sexual harassment does not need to be motivated by sexual desire to be unlawful or to violate this policy.
For example, hostile acts toward an employee because of their gender can amount to sexual harassment,
regardless of whether the treatment is motivated by any sexual desire.

Harassment is considered a form of employee misconduct. Disciplinary action, up to and including
dismissal, will be taken against any employee engaging in this type of behavior, yet taking no action to end
it, is also subject to disciplinary action.

It is the policy of the School that no one will be retaliated against for making a good faith complaint of
harassment or for cooperating in the investigation of a complaint.

An employee who believes they have been harassed, discriminated against or retaliated against may initiate
the reporting process by contacting their supervisor, or, if appropriate, the next level of management (see
Reporting procedure, which follows), any team member they feel most comfortable reporting to, or the HR
department. All discrimination, harassment and retaliation complaints will be promptly investigated and
will be treated confidentially to the extent possible, and appropriate action taken where warranted.
Complaints made in good faith are protected from retaliation of any kind.

1. Sexual Harassment

The School is committed to providing a work environment that is free from sexual harassment and
retaliation. Under no circumstances will sexual harassment be tolerated.
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"Sexual harassment" means any unwelcome sexual advance, unwelcome requests for sexual favors, or other
unwelcome verbal, visual, or physical conduct of a sexual nature made by someone from or in the
educational or work setting, whether it occurs between individuals of the same sex or individuals of
opposite sexes, under any of the following conditions:

1. Submission to the conduct is explicitly or implicitly made a term or a condition of an
individual's academic status, employment, or progress.

2. Submission to, or rejection of, the conduct by an individual is used as the basis for academic
or employment decisions affecting the individual.

3. The conduct has the purpose or effect of having a negative impact upon the individual's academic
performance, work, or progress or has the purpose or effect of creating an intimidating, hostile, or
offensive educational or working

4. environment. The conduct is sufficiently severe, persistent, pervasive or

5. objectively offensive, so as to create a hostile or abusive educational or working environment or to
limit the individual's ability to participate in or benefit from an education program or activity.

6. Submission to, or rejection of, the conduct by the individual is used as the basis for any decision
affecting the individual regarding benefits and services, honors, programs, or activities available at
or through the local agency.

"Verbal sexual harassment" includes, but is not limited to, unwelcome epithets, comments, or slurs of a
sexual nature.

"Physical sexual harassment" includes, but is not limited to, assault, impeding or blocking movement, or
any physical interference with work or school activities or movement when directed at an individual on the
basis of sex.

"Visual sexual harassment" includes, but is not limited to, derogatory posters, cartoons, drawings, obscene
gestures, or computer-generated images of a sexual nature.

"Educational environment" includes, but is not limited to, the following:
1. The main administration offices of the local agency.
2. Properties controlled or owned by the local agency.
3. Off-campus, if such activity is sponsored by the local agency, or is conducted by
organizations sponsored by or under the jurisdiction of the local agency.

Sexual harassment has no place in the work environment and is prohibited by the School. Specifically, it
must in no way be exercised for purposes of an intimidating effect on employment decisions such as
promotion, dismissal, hiring, training, wage and salary increases, transfer, or any other matter that affects
the ability of an employee to perform job duties.

Any employee who engages or participates in sexual harassment, or who aids, abets, incites, compels or
coerces another to commit sexual harassment or retaliates against another individual is in violation of this
policy and subject to disciplinary action up to and including dismissal.

Managers and supervisors are to ensure that no such intimidation or harmful atmosphere of unwelcome
sexual overtones exist in their workplaces. Every effort should be made to sensitize themselves and their
employees to the differences between purely social overtones and those intended to affect working
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conditions. Also, employees are responsible for respecting the rights of their co-workers. Any employee
who feels they have been harassed or retaliated against or has knowledge of any incident of harassment or
retaliation on any protected basis shall immediately report such incidents to their immediate supervisor,
HR, the CEO or the Title IX Coordinator and Coordinator for Nondiscrimination in Employment. If the
supervisor is the harasser or has not responded to the complaint, or if not an employee, then the complainant
should complain to any administrator without fear of reprisal. Employees may also report instances of
sexual harassment through the School's Uniform Complaint Procedure without fear of reprisal.

2. Reporting

The School has an affirmative duty to take reasonable steps to prevent and correct discrimination and
harassment. Supervisors, co-workers, and third parties are prohibited from engaging in unlawful behavior
under the Fair Employment and Housing Act or any other applicable law. Please see the list of protected
categories as stated in the Equal Employment Opportunity and Anti-Harassment sections of the handbook.

The School encourages reporting of all perceived incidents of discrimination, harassment or retaliation,
regardless of the offender's identity or position. Individuals who believe that they have been the victim of
such conduct should discuss their concerns with their immediate Director, supervisor, manager, HR, or
person they feel most comfortable and may file a complaint. The Uniform Complaint Procedures may be
used for this purpose. Employees are entitled to report harassment to someone other than their direct
supervisor. Supervisors are required to report all complaints to HR. In addition, the School encourages
individuals who believe they are being subjected to such conduct to promptly advise the offender that their
behavior is unwelcome and request that it be discontinued. The School recognizes, however, that an
individual may prefer to pursue the matter through informal or formal complaint procedures. Every effort
will be made to keep such reports as confidential to the extent possible, although it is understood that an
investigation will normally require the involvement of third parties. The School is serious about enforcing
its policy against harassment, discrimination and retaliation. However, the School cannot resolve a
harassment, discrimination or retaliation problem that it does not know about. Therefore, employees are
responsible for bringing any such problems to the School's attention so it can take the necessary steps to
correct the problem.

3. Investigation/Complaint Procedure

All complaints of harassment, including sexual harassment, discrimination or retaliation may be addressed
through the School's Uniform Complaint Procedures. A complaint will be followed by prompt and thorough
investigation conducted by an impartial and qualified individual. If the investigation substantiates the
accusations, the appropriate corrective action will be taken. This may include, but not be limited to,
reprimand, suspension or dismissal, depending on the nature and severity of the offense.

Complaints will be documented and the School will designate a qualified individual to track the complaint
process.

a. Informal Procedure

If for any reason an individual does not wish to address the offender directly, or if such action
does not successfully end the offensive conduct, the individual should notify their immediate
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supervisor and/or the HR department who may, if the individual so requests, talk to the alleged
offender on the individual's behalf. In addition, there may be instances in which an individual seeks
only to discuss matters with one of the HR designated representatives, and such discussion is
encouraged. An individual reporting harassment, discrimination or retaliation should be aware,
though, that the School may decide it is necessary to take action to address such conduct beyond
an informal discussion. This decision will be discussed with the individual. The best course of
action in any case will depend on many factors and, therefore, the informal procedure will remain
flexible. Moreover, the informal procedure is not a required first step for the reporting individual.

b. Formal Procedure

As noted above, individuals who believe they have been the victims of conduct prohibited by this
policy statement or believe they have witnessed such conduct should discuss their concerns with
their supervisor or the HR department. The School encourages the prompt reporting of complaints
or concerns so that rapid and constructive action can be taken before relationships become
irreparably strained. Therefore, while no fixed reporting period has been established, early
reporting and intervention have proven to be the most effective method of resolving actual or
perceived incidents of harassment. Any reported allegations of harassment, discrimination or
retaliation will be investigated promptly and thoroughly. The investigation may include individual
interviews with the parties involved and, where necessary, with individuals who may have observed
the alleged conduct or may have other relevant knowledge. Confidentiality will be maintained
throughout the investigation process to the extent consistent with adequate investigation and
appropriate corrective action. Misconduct constituting harassment, discrimination or retaliation
will be dealt with appropriately. Responsive action may include, training, referral to counseling
and/or disciplinary action such as warning, reprimand, withholding of a promotion or pay increase,
reassignment, temporary suspension without pay or termination, as the School believes appropriate
under the circumstances.

4. Retaliation

Employees will not be retaliated against for complaining or participating in an investigation. Retaliation
against an individual for reporting harassment or discrimination or for participating in an investigation of
a claim of harassment or discrimination is a serious violation of this policy and, like harassment or
discrimination itself, will be subject to disciplinary action. Acts of retaliation should be reported
immediately and will be promptly investigated and addressed.

5. Conclusion

This policy was developed to ensure that all employees can work in an environment free from harassment,
discrimination and retaliation. The School will make every reasonable effort to ensure that all concerned
are familiar with these policies and aware that any complaint in violation of such policies will be
investigated and resolved appropriately. Any employee who has any questions or concerns about these
policies should talk with their supervisor or the HR department. Finally, these policies should not, and may
not, be used as a basis for excluding or separating individuals of a particular gender, or any other protected
characteristic, from participating in business or work-related social activities or discussions. In other words,
no one should make the mistake of engaging in discrimination or exclusion in order to avoid allegations of
harassment. The law and the policies of the School prohibit disparate treatment on the basis of sex or any
other protected characteristic, with regard to terms, conditions, privileges and prerequisites
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of employment. The prohibitions against harassment, discrimination and retaliation are intended to
complement and further those policies, not to form the basis of an exception to them.

None of the procedures listed are intended to preclude an employee from pursuing claims of discrimination
and/or harassment in any other forum available to the employee, including making reports of
discrimination, harassment, and/or retaliation to the Department of Fair Employment and Housing and the
U.S. Equal Employment Opportunity Commission.

D. Diversity Policy

The School is committed to fostering, cultivating and preserving a culture of diversity and inclusion.

Our staff is the most valuable asset we have. The collective sum of the individual differences, life
experiences, knowledge, inventiveness, innovation, self-expression, unique capabilities and talent that our
employees invest in their work represents a significant part of not only the School's culture, but its
reputation and achievement as well.

We embrace and encourage our employees' differences in age, color, disability, ethnicity, family or marital
status, gender identity or expression, language, national origin, physical and mental ability, political
affiliation, race, religion, sexual orientation, socio-economic status, veteran status, and other characteristics
that make our employees unique.

The School's diversity initiatives are applicable but not limited to our practices and policies on recruitment
and selection; compensation and benefits; professional development and training; promotions;
terminations; and the ongoing development of a work environment built on the premise of gender and
diversity equity that encourages and enforces:
e Respectful communication and cooperation between all employees.
e Teamwork and employee participation, permitting the representation of all groups and
employee perspectives.
o  Work/life balance through flexible work schedules to accommodate employees' varying
needs.
e Employer and employee contributions to the communities we serve to promote a greater
understanding and respect for diversity.

All employees of the School have a responsibility to treat others with dignity and respect at all times. All
employees are expected to exhibit conduct that reflects inclusion during work, at work functions on or off

the work site, and at all other school-sponsored and participative events.

Any employee found to have exhibited any inappropriate conduct or behavior against others may be subject
to disciplinary action up to termination.

Employees who believe they have been subjected to any kind of discrimination that conflicts with the
School's diversity policy and initiatives should seek assistance from an HR representative.

Section II: Employment Requirements
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A. Child Abuse and Neglect Reporting

Any employee who knows or reasonably suspects a child has been the victim of child abuse shall report the
instance to a child protective agency. School employees are mandated reporters and are required to report
instances of child abuse when the employee has a "reasonable suspicion" that child abuse has occurred.
Reasonable suspicion arises when the facts surrounding the incident or suspicion could cause another
person in the same situation to suspect child abuse.

Child abuse should be reported immediately by phone to a designated child protective agency. Call the
local Department of Family and Children's Services (DFCS) to report child abuse and neglect. If there is a
life-threatening emergency to a child however, call 9-1-1. The phone call to the DFCS is to be followed by
a written report within 36 hours of receiving the information concerning the incident. There is no duty for
the reporter to contact the child's parents. In fact, if a child is released to a peace officer or a child protective
agency agent, the reporter shall not notify the parent as required in other instances of removal.

Child abuse is broadly defined as "a physical injury that is inflicted by other than accidental means on a
child by another person." Child abuse can take the following several forms:

1. Sexual abuse: Sexual abuse means, in general, sexual assault or sexual exploitation. Sexual abuse
does not include children who voluntarily engage in sexual activity with children of a similar age.
Pregnancy of a minor does not, in and of itself, constitute suspicion of child abuse.

a. Neglect: Neglect occurs when a child's custodian has failed to provide adequate "food,
clothing, shelter, medical care, or supervision" that may or may not have resulted in any
physical injury.

2. Unlawful corporal punishment: Unlawful corporal punishment occurs when any person willfully
harms or injures a child to such a degree that results in a traumatic condition.

3. Willful cruelty or unjustifiable punishment: Child abuse also includes the situation where any
"person willfully causes or permits any child to suffer unjustifiable pain or mental suffering" or
when any person endangers a child's health.

Confidentiality

A mandated reporter is required to give their name. The identity of all persons who report shall be
confidential. Violation of statutory confidentiality is a misdemeanor. DFCS may reveal the names of
reporting parties only to other investigative agencies as specified by law. No person required to report abuse
will bear criminal liability for reporting. No supervisor or administrator may impedeﬁ)%prohibid: or in any
way discourage a mandated reporter from making a report. Doing so may result in disciplinary action and
could constitute a misdemeanor offense under California law. reperting:

All employees, prior to commencing employment, are required to acknowledge the provisions of Penal
Code Section 11166 regarding mandated reporting and will comply with those provisions as outlined in the
employment agreement. All employees will receive annual mandated reporter training, as required by
Education Code § 44691, using curriculum provided or approved by the California Department of Social
Services. Certificates of completion will be kept in each employee’s file. Z ces-wilals ke

Failure to Report
Failure to report suspected abuse is a misdemeanor punishable by imprisonment/fine. Any person who fails
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to report an instance of child abuse or neglect as required by the Child Abuse and Neglect Reporting Act is
guilty of a misdemeanor with a punishment not to exceed six months in jail or $1,000 or both.
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B. Employee Access to Confidential Information

Each employee is responsible for safeguarding confidential information obtained during employment.
Confidential information includes, but is not limited to pcrsonglll\/ identifiable student information
employee records, medical information, educational assessments, financial date, and any proprietary or
sensitive operational information. In the course of the employee's work, the employee may have access to
confidential information regarding students, parents, suppliers, other customers, or perhaps even fellow
employees without consent from that individual. The employee has the responsibility of preventing the
revealing or divulging of any such information unless it is necessary for the employee to do so in the
performance of their duties and in accordance with law. Access to confidential information should be on a
"need-to-know" basis and must be authorized by the CEO or designee. i ! i

ﬁ#ﬁgeﬁeﬁﬂﬁﬂa%ehafge&bonﬁdentiality of student information is a requirement of the law and great care
must be taken to ensure it is protected. No student information will be released without the specific
authorization of the CEO or designee. Employee information may be released as part of a Public Records
Act request, for the purpose of employment verification with prior written approval by the employee, or as
required by law. Unauthorized release of confidential information may result in disciplinary action, up to
and including termination of employment, and may also |resu1t in legal consequences in accordance with
applicable state and federal law.

C. Student Data/FERPA

All information contained in a student's records, including information contained in an electronic database,
is confidential and maintained in accordance with the Family Educational Rights and Privacy Act (FERPA).
These records are the property of the School, whose responsibility it is to secure the information against
loss, defacement, tampering or use by unauthorized persons. Staff is prohibited from discussing students'
academic or personal information outside the scope of performing the duties of one's position. No student's
files are to be taken off premises unless granted permission by the CEO or designee. Only teachers,
administrative, and office personnel are permitted to review student's files. When a file is requested from
the School office, it must be signed out and returned the same day. No student files, records, forms,
communication or reports may be copied without express authorization from the Director. Under no
circumstances may student information be used for an employee's personal use.

Employees may not remove any materials from any student's file. Files may not leave the office without
specific written authorization from the CEO or designee. Employees who access student files are
responsible to secure their contents and maintain confidentiality.

D. Conflict of Interest

This policy applies to all employees, officers, directors, and governing board members of the school.
Employees have an obligation to conduct business within guidelines that prohibit actual or potential conflict
of interest. Such a conflict occurs when an employee is in a position to influence a decision that may result
in a personal gain for the employee or for a relative as a result of the School's business dealings.

1. Personal Financial Interest

All such persons shall be neither personally nor financially interested in any contract made by
them or by the school that employs them. For purposes of this policy,

a. "Personally interested" shall mean’b non-financial interest that may impair an individual’s
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objectivity, such as familial relationships or other close personal connections. any-situation
horao " e M fls et #h o .

"Financially interested" shall mean any contract with an individual, entity, or company in
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which any such person related by blood, marriage or civil partner, any other person with a
close personal relationship to any such person who has an ownership interest, an
investment interest, or a familial interest, and encompasses any situation where any such
person's official judgment may be influenced by personal consideration or expectation of
financial gain or any compensation or consideration of any kind other than that officially
provided to any such person by the School.

2. Statement of Economic Interest (Form 700)

Board members and staff who make or influence governmental decisions or financial decisions of
the organization are designated in the Conflict of Interest Code adopted by the Board. These
individuals must complete and file a Statement of Economic Interest, Form 700. The Form 700
ensures transparency and accountability in alignment with the Political Reform Act.

It is the policy of this School that elected or appointed school governance body members, school
administrative officers, and school employees shall not place themselves in any position where
their private or personal interests may conflict with their official duties, or where they may directly
or indirectly receive personal financial gain through direct or indirect personal influence.

3. Personal Relationship

Personal or romantic involvement with a competitor, supplier or employee of the School may create
an actual or potential conflict of interest. Management-subordinate romantic or personal
relationships can lead to issues such as claims of discrimination or favoritism, issues with
performance evaluation, possible claims of sexual harassment, and morale issues. It is the
responsibility of the employees involved in romantic or personal relationships with subordinates,
or other personal or romantic relationships that give rise to a conflict of interest, to disclose and
discuss all relevant circumstances with the supervisor or HR and possibly request a change in
assignment to avoid potential problems as appropriate. Failure to disclose such circumstances may
cause the School to impose disciplinary action. Moreover, any romantic or personal relationships
between employees must not harm the work environment in any way. Regardless of an employee's
relationship with another employee outside of work, employees are expected to remain professional
at all times during work hours. The School will not discriminate on the basis of marital or
relationship status, except that the School may reasonably regulate the working of spouses or
relatives in the same department, division, or facility for reasons of supervision, safety, security, or
morale in accordance with applicable law.

No "presumption of guilt" is created by the mere existence of a professional or personal relationship
with outside firms; however, if such employees have any influence on transactions involving
purchases, contracts, or leases, it is imperative that such be disclosed so that safeguards can be
established to protect all parties.

E. Anti-Nepotism Policy

The School recognizes there may be situations in which spouses or other relatives may be employed by the
School at the same time. The School permits the employment of qualified family members, domestic
partners, significant others and/or similar personal relationships of employees as long as such employment
does not create a conflict of interest. Relationships by family, marriage, domestic partnership and/or similar
personal relationship shall constitute neither an advantage nor a disadvantage to selection, promotion,
salary, or other conditions of employment. The School may consider a member of an
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employee's immediate family for employment if the applicant possesses the qualifications for employment
for the position.

The School does not prohibit the employment of relatives in the same department. However, the School
does prohibit any preferential treatment toward spouses or relatives or an improper influence impacting a
spouse's or relative's terms or conditions of employment. The School recognizes that at times, employees
and their family members, domestic partners, significant others and/or personal relationships may be
assigned to positions that create a coworker or supervisor-subordinate relationship. The School will, in its
discretion, exercise sound judgment with respect to the placement of employees in these situations in order
to avoid the creation or appearance of a conflict of interest, avoid favoritism or the appearance of favoritism,
and decrease the likelihood of harassment in the workplace.

Employees should neither initiate nor participate, directly or indirectly, in employment actions (initial
employment or appointment, retention, evaluation, promotions, salary, work assignments, leave of absence,
etc.) involving family members, domestic partners, significant others and/or similar personal relationships.

The School will make reasonable efforts to assign job duties to minimize the potential for creating conflicts
of interest. Notwithstanding the above, the School retains the right where such placement has the potential
for creating conflicts of interest, to refuse to place immediate family members in the same department. The
School retains the right to reassign or transfer any person to eliminate the potential for creating conflicts of
interest. Any potential preferential treatment or improper influence should be reported immediately to HR.

F. Employment Eligibility Verification Document

The School will only employ individuals who are authorized to work in the United States in compliance
with the Immigration Reform and Control Act of 1986.

All newly hired employees must complete, as a condition of employment, the Employment Eligibility
Verification Form 1-9 and provide documentation establishing identity and proof of work eligibility and
identification at time of hire, but no later than three (3) days of hire. If the employee is unable to produce
the required documentation or a receipt/letter requesting appropriate documentation within three days, the
employee will be dismissed from employment. If, after 90 days of hire, the employee has not submitted the
original documents to replace the receipt/letter or, in the meantime, some other acceptable document(s), the
employee will be dismissed from employment.

Former employees who are rehired must also complete the form if they have not completed an 1-9 for the
School within the past three years or if their previous 1-9 is no longer retained or valid.

G. Fingerprinting
Each employee will be fingerprinted in conformance with legal requirements and as a condition of

employment. Fingerprints are submitted to the appropriate State and Federal agencies for screening to
assure that no employee has been convicted of a crime that would preclude employment by the School.

H. Criminal Background Checks

As a condition of employment, all employees are required to submit to a criminal history review through
the Department of Justice. The review shall include fingerprint submission to the DOJ. The School
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follows the guidelines of the California Fair Chance Act, and will conduct an individualized assessment on
all background check results. The School will make hiring determinations based on California law. Certain
types of criminal background findings may prevent the employer from hiring the candidate or continuing
employment with a current employee. The School will factor in the nature and gravity of the crime, when
the crime occurred, rehabilitation and the nature of the position all in accordance with applicable law. All
results will be discussed with the applicant and/or employee before making a hiring or dismissal decision.
No person employed or otherwise associated with the School, including members of the Board of Directors,
who have been convicted of or have pleaded nolo contendere to a crime related to misappropriation of funds
or theft shall be engaged in direct processing of charter school funds.

I. Employment Application/Data

The School relies upon the accuracy of the information presented during the application process, as well as
the accuracy of other data presented throughout the hiring process and employment relationship. As such,
any omission or misstatement of material fact in any of this information may result in the School excluding
the individual from further consideration for employment or, if already hired, termination of employment.

J. Employment Verifications

The School will only respond to employment verification inquiries that are received in writing. All such
inquiries, whether for current or former employees, must be directed to HR. Generally, responses will be
limited to information concerning wages, employment dates, positions held, and eligibility for rehire.
Release of any additional information will require that the employee execute a release. Letters of
recommendation must be approved by HR to ensure the accuracy and appropriateness of the information
being released.

K. Certification and Licensing

Teachers are required to hold a current California Commission on Teacher Credentialing certificate, permit,
or other commission approved document for the assignment held ("Certificated Employee"). In addition,
teachers serving students identified as English Language Learners must possess the proper EL
authorization. If a teacher has not received this authorization, the School will allow them one year from
date of hire to obtain it and will not assign English Language Learners during that time.

It is the responsibility of each certificated employee to ensure that credentials and permits are renewed in a
timely manner and remain current. The School highly encourages all certificated staff to keep their contact
information current with the Commission on Teacher Credentialing in order to receive pertinent
notifications. Upon renewal of credentials or certificates, proof is to be submitted to the HR department to
be copied and filed in the employee's personnel file.

L. Mandatory Tuberculosis Testing

In order to ensure the health and safety of all students and staff of the School, all newly hired employees
must submit proof of a negative TB Risk Assessment or TB test by a licensed healthcare provider that has
been administered within sixty (60) days prior to hire. A TB test may include an intradermal skin test or an
X-ray of the lungs. An individual hired from another California School may request their prior school
provide proof of the individual's TB Risk Assessment or TB test. TB Risk Assessments and TB tests are
considered expired after four (4) years from the date they are administered and a proof of a new
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assessment or test must be submitted to HR in order to continue in employment. Pregnant employees are
exempt from providing proof of a TB test for at least sixty (60) days from the end of their pregnancy.

The School will reimburse the cost of the tuberculosis risk assessment and/or the test for all current
employees with proof of receipt. [See also Board Policy 402543]

Section II1: Standards of Conduct

The School expects all employees to comply with School rules, policies, and regulations as set forth in this
handbook. Any employee who fails to do so will be subject to disciplinary action at the School's sole
discretion, which management deems appropriate under the circumstances. Such disciplinary action may
include, but is not limited to, oral and written warnings, mandatory training, or termination of employment.
Any employee's receipt of, participation in or completion of School-required disciplinary action shall not,
under any circumstances, limit or alter the School's at-will employment policy, which allows either the
School or the employee to terminate the employment relationship at any time, with or without notice, and
with or without cause.

A. Freedom from Violence

The School expressly prohibits any acts or threats of violence by any School employee or former employee
against any other individual. The School will also not condone any acts or threats of violence against school
employees, students or affiliates while engaged in business with or on behalf of the School.

To ensure that the School's objective in this regard is attained, it is the commitment of the School:

1. To provide a safe and healthful work environment, in accordance with the School's safety and
health policy.

2. To take prompt remedial action up to and including immediate termination, against any employee
who engages in any threatening behavior or acts of violence or who uses any obscene, abusive, or
threatening language or gestures.

3. To take appropriate action when dealing with customers, former employees, or visitors to school
functions who engage in such behavior. Such action may include notifying the police or other law
enforcement personnel and prosecuting violators of this policy to the maximum extent of the law.

4. To prohibit employees, former employees, students, and visitors from bringing unauthorized
firearms or other weapons to school, work and non-work-related gatherings, meetings and
functions.

5. To establish viable security measures to ensure that school meetings and gatherings are safe and
secure to the extent possible and to properly handle access to school facilities by the public, off-
duty employees, and former employees.

The School will not tolerate any type of workplace violence committed by or against its employees.
Employees who violate this policy will be subject to disciplinary action, up to and including discharge.
Prohibited conduct includes, but is not limited to:

1. Causing physical injury to another person.

2. Making threatening remarks.
3. Aggressive or hostile behavior that creates a reasonable fear of injury to another person or

Powered by BoardOnTrack

154 of 473



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday August 14, 2025 at 9:00 AM

subjects another person to emotional distress.
4. Possession or threat of using a weapon on the premises and/or at work related events, meetings
and gatherings.

Employees who display a tendency to engage in violent, abusive, or threatening behavior, as determined
by the School, in its sole discretion, may be referred for counseling or other appropriate treatment.

In furtherance of this policy, employees have a "duty to warn" their supervisors or a HR representative of
any suspicious workplace activity or situations or incidents that they observe or that they are aware of that
involve other employees, former employees, customers, or visitors and that appear problematic. The
welfare of all employees depends upon the alertness and sensitivity of every individual to potential security
risks. Employee reports made pursuant to this policy will be held in confidence to the extent possible. The
School will not condone any form of retaliation against any employee for making a report under this policy.

The School has developed guidelines to help maintain a secure workplace.

1. Every employee is directed to report any suspicious persons or activities to the Director
or designee:

2. Such as persons loitering for no apparent reason in parking areas, walkways, entrances and
exits, and service areas.

3. Persons who make threats or acts of violence, aggressive behavior, offensive acts, discussion of
bringing weapons into the workplace, threatening or offensive comments or remarks, and the like.

4. Employees should immediately notify the Director or designee when other employees or outsiders
express anger and make threats against the School or behave in a manner suggesting the possibility
of violent activity.

5. Finally, those working in the School's office must also ensure that doors are locked and alarms are
activated when applicable.

B. Prohibited Conduct

Employees are expected to conduct themselves in a manner to further the School's objectives.

The following conduct is prohibited and will not be tolerated by the School. This list of prohibited conduct
is illustrative only; other types of conduct that threaten security, personal safety, employee welfare and
School operations may also be prohibited and will result in disciplinary action up to and including
termination.

Falsifying employment records, employment information, or other School records;

Inefficient or careless performance of job responsibilities or inability to perform job duties

satisfactorily;

3. Falsifying any time card - Recording the work time of another employee or allowing any other
employee to record another employee's work time, either one's own or another employee's;

4. Theft and deliberate or careless damage or destruction of any School property, or the property of
any employee or customer;

5. Removing or borrowing School property without prior authorization;

Unauthorized use or misuse of School equipment, time, materials, or facilities;

7. Provoking a fight or fighting during working hours or on School property;

o -

o
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Participating in horseplay or practical jokes on School time or on School premises;

Carrying firearms or any other dangerous weapons on School premises at any time;

Engaging in criminal conduct whether or not related to job performance;

Causing, creating, or participating in a disruption of any kind during working hours on School
property;

. Insubordination, including but not limited to failure or refusal to obey the orders or instructions

of a supervisor or member of management, or the use of abusive or threatening language toward
a colleague;

Using abusive, threatening or intimidating language at any time on School premises;

Initiating or participating in gossip or slander of other employees, parents, or students;

Failing to notify a supervisor when unable to report to work;

Unreported absence of three (3) days;

Failing to obtain permission to leave work for any reason during normal working hours;

Failing to observe working schedules, including rest breaks and meal periods;

Failing to provide a physician's certificate when requested or required to do so;

Sleeping or malingering on the job;

Making or accepting personal phone calls, text or email messages during working hours to the
extent that it interferes with the performance expectations of the assignment, except in cases of
emergency or extreme circumstances;

Working overtime without authorization or refusing to work assigned overtime;

Violation of dress standards;

Violating any safety, health, security or School policy, rule, procedure or violation of the
School's drug and alcohol policy;

Committing a fraudulent act or a breach of trust under any circumstances;

Committing or involvement in any act of unlawful harassment of another individual;

Failing to promptly report work-related injury or illness;

Any other action or behavior, which could harm the School's, parents', or students' interest

This statement of prohibited conduct does not alter the School's policy of at-will employment. Either the
employee or the School remains free to terminate the employment relationship at any time, with or without
reason or advance notice.

C. Physical Contact with Students and Other Staff Members

It is the policy of the School that no staff member will use corporal punishment against a student. This
prohibition includes: spanking, slapping, pinching, hitting or the use of any other physical force as
retaliation or correction for inappropriate behavior. While the use of appropriate touching is part of daily
life and is important for student development, a teacher and staff member must ensure that they do not
exceed appropriate behavior. If a child or other staff member specifically requests that the individual not
be touched, then that request must be honored without question.

The following forms of touching are never appropriate:

1. Sexually motivated physical conduct or touching
Angry or violently motivated touching
Inappropriate or lengthy embraces

Kissing of any kind

Corporal punishment

nhk W
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6. Sitting student on one's lap

7. Touching buttocks, chests or genital areas

8. Pushing a person or another person's body part

9. Showing affection in isolated areas

10. Wrestling with students or other staff members

11. Bench-pressing another person

12. Tickling

13. Piggyback rides

14. Massages

15. Any form of unwanted affection

16. Any form of sexual contact

17. Poking fingers at another person that results in an offensive contact
18. Having a student in an employee's vehicle or transporting a student
19. Intentionally being alone with a student

20. Any touching that would lead a responsible person to suspect inappropriate behavior.

For additional examples of unacceptable and acceptable Staff/Student Behaviors, see the School's
Professional Boundaries Policy.

Restraining a child who is trying to engage in violent or inappropriate behavior may be permitted. Only
such force as necessary to defend one's self or another or to protect property is legally allowed. Excessive
force is prohibited. Violation of this policy could subject the teacher or staff member to discipline to include
termination for cause. Additionally, the victim may choose to bring civil or criminal charges against the
violator.

When interacting with younger children or children with a disability, an appropriate physical touch may
sometimes be necessary. A touch for the purpose of redirecting or refocusing, assisting with physical care
(i.e. cleaning up a small child after a bathroom accident) may be appropriate in limited circumstances
although clearly inappropriate in more general circumstances.

It is impossible to define each and every instance when touching is inappropriate. Employees must use
professional judgment and discretion related to physical touch.

This policy does not prevent appropriate forms of touching a student, including for the purpose of guiding
them along a physical path, helping them up after a fall, engaging in a rescue or the application of
Cardiopulmonary Resuscitation (CPR) or other emergency first-aid. Nor does it prohibit the use of
reasonable force and touching in self-defense or in the defense of another.

D. Off-duty Conduct

While the School does not seek to interfere with the off-duty and personal conduct of its employees, certain
types of off-duty conduct may interfere with the School's legitimate business interests. For this reason,
employees are expected to conduct their personal affairs in a manner that does not adversely affect the
School's or their own integrity, reputation or credibility. Illegal or immoral off-duty conduct by an employee
that adversely affects the School's legitimate business interests or the employee's ability to perform their
job may result in disciplinary action and/or dismissal as allowed by law.
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E. Drug and Alcohol Free Workplace and Awareness Program

The School will comply with all federal and state regulations regarding drug and alcohol use while
employees are on the job. This policy covers all School employees and violation of the School's policy
related to drug use is grounds for immediate termination. The School is concerned about the use of alcohol,
illegal drugs and controlled substances as it affects the workplace, the School community and students.
Though marijuana is legal in many California cities, it is still considered an illegal substance under Federal
law and therefore considered an illegal substance for this policy. Use of these substances whether on or off

the job can adversely affect an employee's work performance, efficiency, safety, and health and therefore
seriously impair the employee's value to the School and its students. In addition, the use or possession of

these substances on the job constitutes a potential danger to the welfare and safety of other employees and

students and exposes the School to the risks of property loss or damage or injury to other persons. The

unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance is prohibited

in the workplace.

Conduct against this policy includes, but is not limited to, the following:

1. Driving a School vehicle, or a vehicle designated for school business, while under the
influence of alcohol or an illegal or controlled substance;

2. Selling or purchasing an illegal or controlled substance, including while on the job, on school
property, or in the presence of students;

3. Possessing or using alcohol or an illegal or controlled substance while on the job, on
school property, or in the presence of students,

4. Under the influence of alcohol or an illegal or controlled substance while on the job, on
school property, or in the presence of students.

The School will provide information to employees about:
1. The dangers of drug abuse in the workplace;
2. The policy of maintaining a drug-free workplace;
3. Any available drug counseling, rehabilitation, and assistance programs; and
4. The penalties that the School may impose upon them for drug abuse violations occurring in
the workplace.

Violation of these rules and standards of conduct will not be tolerated and may result in disciplinary action,
up to and including termination of employment. The School may also bring the matter to the attention of
appropriate law enforcement authorities. The School may terminate an employee who is convicted of a
controlled substance offense to the extent allowed by law. Alternatively, the School may, as required or
allowed in accordance with applicable law, require the employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for these purposes by a Federal, State or local health, law
enforcement, or other appropriate agency.

As a condition of employment, employees are required to notify the School in writing of any conviction
for a violation of a criminal drug statute. Such notification must be made no more than five (5) calendar
days after the conviction. The School may, as required by applicable law, notify federal or state agencies
of any applicable employee convictions if such a report is required by law.

The School will provide reasonable accommodation to an employee who voluntarily requests an

accommodation or leave of absence to voluntarily participate in a drug or alcohol rehabilitation program.
Please note that the request must be made before the employer learns of a violation of the Drug and
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Alcohol Free Workplace policy. Any employee who participates in a rehabilitation program would still be
responsible for following all other School policies. Employees returning from a voluntary rehabilitation
program will be required to comply with a return-to-work agreement addressing the terms and conditions
of continued employment.

In order to enforce this policy, the School reserves the right to conduct legal searches of school property
and to implement other measures, which are in accordance with law and necessary to deter and detect
violation of this policy. As a condition of employment, the employee agrees to abide by the terms of this
policy.

The School will abide by all relevant laws, including laws regarding employee disability and reasonable
accommodations in implementing this policy.

F. Tobacco Free Workplace

The School is a tobacco free workplace. No tobacco products are to be used in the workplace or at work
functions. This includes all VAPE and e-cigarette products. Additionally, employees are required to adhere
to any building and site policies regarding designated areas for smoking.

G. Punctuality and Attendance

Employee punctuality and consistent attendance contributes to the positive operations of the School. As
such, attendance and punctuality are performance expectations and are measured on the overall job
performance. Employee tardiness or chronic absenteeism causes unnecessary problems for students and
fellow employees. While an employee is absent, other employees may be burdened with performing
additional duties in order to maintain operations. Further, employees are expected to report to the workplace
and be prepared to begin work at their scheduled reporting times. To avoid conflict with the daily operations
of the School, employees should schedule personal affairs outside of regular working hours.

If an employee is unable to report for work on any particular day, they must call their supervisor or HR at
least one hour before the time they were scheduled to begin working on that day in order to obtain pre-
approval for the absence. An employee may be excused from this one hour notice requirement if
extenuating circumstances prevented them from contacting the supervisor. In all cases of absence or
tardiness, employees must provide the School with an honest reason or explanation.

Employees must inform HR or designee of the expected duration of any absence. Excessive absences,
lateness or failure to give the supervisor advance notice for absence or lateness can result in disciplinary
action or dismissal from employment. Excessive absenteeism or tardiness, whether excused or not, will not
be tolerated.

If the employee fails to report for work without any notification to their supervisor or to HR, and the absence
continues for a period of three days, the School will consider it a voluntary resignation unless a written
medical excuse is provided by a physician to confirm that the employee has not abandoned their

employment.

Employees with emergencies or situations that do not allow them to do their job, must inform their
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supervisor or HR within 24 hours. Failure to return phone calls or emails within 24 hours during workdays
requires an explanation to the employee's supervisor. Failure to inform a supervisor of an expected absence,
failure to return phone calls or emails for three (3) workdays without notice, and missing required deadlines
or meetings constitutes abandonment of employment.

Please refer to the policies related to leaves of absence and paid sick days in the handbook for more
information.

H. Attendance at Mandatory School Activities

Employees are required to attend scheduled staff meetings, professional development sessions, graduations,
kick-off week activities, and other mandatory events as noted on the school calendar. Should an employee
be unable to attend a mandatory event, they will need to utilize a day's worth of their sick or vacation leave,
adjusted according to their Full-Time Equivalent (FTE) status. During the time of the missed mandatory
event, staff should refrain from arranging meetings or participating in work-related tasks and will not be
required to engage in any such activities at these times. Employees must notify their direct supervisor of
their absence. Notice via email one-hour prior to the start time of the mandatory activity is requested to
facilitate adjustments in planning and collaboration

I. Professionalism

The success of the School depends upon the quality of the relationships between the School, its employees,
students, parents and the general public. The public impression of the School and its interest will be formed,
in part, by their interactions with employees. The more goodwill an employee promotes, the more
employees, students, parents and the general public will respect and appreciate the employee, the School,
and the Schools' services.

Employees are encouraged to help make a good impression of the School by:

Communicating regularly.

Acting competently and dealing with others in a courteous and respectful manner.

Communicating pleasantly and respectfully with others at all times.

Following up on requests and questions promptly, providing professional replies to inquiries and

requests.

5. Responding to email and voicemail within 24 business hours, or within a reasonable period of
time depending on the assignment (employees should discuss this with their supervisor).

6. Taking pride in performing duties in an exceptional manner.

Ealbadi B

Employees may not bring their own children to school events (learning period meetings, assessments,
school meetings, etc.) unless they are a student participant in the events or it is a general school event open
to all students or employee families. The CEO or designee may grant an exception.

J. Dress Code

Each employee is a representative of the School in the eyes of the public. Therefore, each employee must
report to work properly groomed and dressed in professional attire in a manner consistent with the nature
of the work performed. Employees who report to work inappropriately dressed may be asked to clock out
and return in acceptable attire.
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Violation of the dress code is determined by the CEO or designee. The CEO or designee may issue more
specific dress code guidelines at any time, which shall be in accordance with law. The standards of
grooming and hygiene outlined below set the minimum requirements to which all employees, contract
workers, and temporary staff are required to adhere.

Employee dress is described as business casual, which includes:
e Slacks, dockers and other office style pants,
Skirts and dresses to or below the knee,
Button down shirts, blouses, and sweaters.
All clothes are to appear clean, pressed and without stains or holes.
Inappropriate attire:
Spaghetti straps or strapless tops,
Overly baggy or tight so as to be revealing,
Plunging necklines, midriff revealing tops, or any clothing that exposes the
employee inappropriately,
Clothing with offensive words or pictures,
Any clothing that is overly casual (shorts, tank tops, athletic wear), appears dirty, wrinkled, or
has stains or holes.

Overall grooming - Grooming standards for everyone includes the appearance of care and proper hygiene.
Hair, makeup, and jewelry may not interfere with an employee's ability to perform the job duties or pose a
safety issue. Facial piercings should be removed and tattoos should be covered during work hours.
Excessive piercings or offensive tattoos may prohibit an individual from being considered for a customer
facing assignment. The School reserves the right to ask any employee to cover inappropriate tattoos or
remove any piercings that are not reflective of the school culture.

Exceptions - The School recognizes some events as acceptable for casual dress. The majority of the same
dress and grooming standards apply, however employees may wear jeans, seasonally appropriate clothing,
and more casual shoes. Requests for an exception to the dress code policy for religious beliefs or practices
must be addressed to the CEO or designee or an HR representative. Each request will be evaluated on a
case-by-case basis.

Supervisors are expected to inform employees when they are violating the dress code. Employees in
violation are expected to immediately correct the issue. This may include having to leave work to change
clothes. Repeated violations or violations that have major repercuss10ns may result in disciplinary action
being taken up to and including termination.

K. Gifts to Employees

It is the policy of the School that no employee may accept any gift from an outside party, client, contractor,
vendor, community provider, business associate, parent or student that is of such nature that it could affect
their impartiality with regard to decisions or actions affecting school operations. Gifts with a value of less
than $50 are excluded from this policy.

L. Fee and Cash Collection

No staff member, other than specifically authorized individuals, is permitted to accept cash and/or checks.
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All school events, for which money is collected, must be approved by the Director or designee who will
supervise the collection of all fees and will be responsible for managing the receipts. Cash and/or checks
should not be stored or locked in staff offices or desks. All financial transactions should be coordinated
with the Director or designee. Employees must obtain approval from the Director prior to soliciting staff
for donations or financial support for any outside event/activity.

M. Building Security

Building security is the responsibility of all staff. The last employee, or a designated employee, who leaves
the office at the end of the business day assumes the responsibility to ensure that the office is secure; for
example, all doors are securely locked, the alarm system is armed, thermostats are set on appropriate
evening and/or weekend setting, and all the appliances and lights are turned off with the exception of the
lights normally left on for security purposes. Employees are not allowed on properties or leased facilities
after hours without prior authorization from the Director, CEO or designee. All employees who are issued
keys to the office are responsible for their safekeeping and will sign for receipt of such key.

Section I'V: Personnel Policies and Procedures
The School will continually strive to recruit and retain highly qualified employees and remain a competitive
public school employer, including examining employee evaluation, compensation, and discipline/dismissal
practices periodically.

A. New Employee Orientation

Orientation is a formal welcoming process that is designed to make the new employee feel comfortable,
informed about the School, and prepared for their position. New employee orientation, includes an
explanation of the core values, vision, mission, goals, and objectives of the School. In addition, the new
employee will be given an overview of benefits and complete any necessary paperwork through the HR
department.

B. Residency and Service Area

Residency Requirement of Non-Office Staff

All staff are required to live within the service area of the School. The service area is defined as the regions
where the School has actual student enrollment. While the School has the potential to serve students in
various counties, the School only hires non-office employees who reside in cities or areas with current student
enrollment. This ensures that staff can effectively support and engage with the student population. If a staff
member moves out of the service area, they must notify their supervisor immediately. As maintaining
residency within the service area is a condition of employment, non-office staff members who relocate
outside of this area will no longer be eligible for employment with the School. The School is committed to
maintaining high standards of service and support for our students, and adherence to the residency
requirement is crucial in achieving this goal.

Residency Requirement for Office Staff

All office staff are required to live in a location where they can commute to the School offices or service
areas. This ensures that office staff can consistently fulfill their duties and responsibilities on-site. If an office
staff member moves to a location that hinders their ability to commute to the office, they must notify their

supervisor immediately. As maintaining the ability to commute to the office or service area is a condition of
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employment, office staff members who relocate to a non-commutable location will no longer be eligible for
employment with the School. Maintaining a consistent on-site presence is essential for the effective operation
of our School, and adherence to the residency requirement for office staff is crucial in achieving this goal.

Service Area

All staff are required to reside within the service areas of the School. Some employees are hired to serve
specific _geographic locations within the service areca and must continue serving their assigned areas
throughout their employment. If an employee relocates away from their assigned service area, they must still
fulfill their responsibilities in the original area assigned. Changes to service areas are determined based on
the School’s needs. Employees may face dismissal if it is determined by the School that they are unable to
continue serving their assigned area due to relocation.

Rare Exceptions for Short-Term or Temporary Solutions

In rare circumstances, the School may hire or retain staff outside the service area, including out-of-state, for
short-term or temporary solutions. These exceptions will be made at the discretion of the Director and must
be ratified by the Board of Directors. These assignments can end at any time when the School determines the
assignment is no longer needed. Such decisions will be based on the specific needs of the School and the
availability of qualified candidates within the service area. Temporary out-of-area hires must still comply
with all other School policies and expectations.

B:C. Remote Work Policy

MYA is a remote workplace that will require in-person attendance. This is stated in an employee’s Job
Description. Employees must adhere to all policies and procedures regardless of their remote work status.

Definitions
Remote work, working remotely, telework, telecommute, or work-from-home are defined as any work
arrangement that allows employees to work outside of a primary worksite at an alternate location.

Remote Work Policy

Employees who work remotely are expected to maintain normal productivity and performance as if they
were conducting business onsite. They may not carry out work for anyone other than MY A during this
time. Employees must use approved time off for absences. Employees must accommodate themselves for
any of the following, but not limited to, on-site meetings, conferences, retreats, state testing,
team-building days, and/or training.

Availability and Communications
Because we have a flexible work environment, we ask that employees be available to take work related
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calls and attend meetings as needed with minimum disruption, Monday through Friday. The only
requirements put in place around work location and time are that timelines are met, and student/School
needs are tended and responded to in a reasonable time frame.

Workspace

Employees should establish a workspace that is safe and conducive to conducting day to day business.
Employees are responsible for maintaining adequate and reliable internet service regardless of where they
sit. Employees should seek a quiet and distraction-free working space, to the extent possible. MY A issues
all employees the necessary equipment and software licenses to do their job effectively.

Equipment

MYA will determine and approve, with information supplied by the employee and the supervisor, the
appropriate equipment needed for each employee. Equipment supplied by MYA will be maintained by
MYA. Equipment supplied by the employee, if deemed appropriate by MYA, will be maintained by the
employee. MYA accepts no responsibility for damage or repairs to employee-owned equipment. MY A
reserves the right to make determinations as to appropriate equipment, subject to change at any time.
Equipment supplied by MYA is to be used for business purposes only. The employee must sign an inventory
of all MYA property received and agree to take appropriate action to protect the items from damage or
theft. Upon termination of employment, all MY A property will be returned, unless other arrangements have
been made.

MY A does not provide employees with office furnishings for their home offices. Employees are responsible
for equipping and maintaining their home offices so that they can accomplish their work in an efficient and
expeditious manner.

MYA will supply the employee with appropriate office supplies (pens, paper, etc.) as deemed necessary.
Occasionally, when pre-approved by the Director, employees will be reimbursed for business-related
expenses that are reasonably incurred in carrying out the employee's job.

Virtual Meetings

While distractions are sometimes unavoidable, try to keep them to a minimum. No music or television in
the background during meetings. Keep yourself muted during group video or audio conferencing unless
you are speaking. Turning on video is required. We understand there may be rare occasions where you are
unable to utilize your video, however, this should be the exception rather than the norm. Avoid eating a
meal during a virtual meeting unless invited to do so by the meeting host. Smoking or vaping is not
permitted during a video conference. Casual dress is acceptable; however, use discretion. We are a business
casual environment. Avoid multitasking. Give your full attention to the meeting as if you were face to face.

Timekeeping
Hourly employees must accurately record all working time and may not work “off the clock.”

Hourly employees must use timesheets approved by MY A and are required to log out for lunch as required by

law.

Confidentiality

MYA employees must adhere to policies as they relate to client and proprietary information even while
working remotely. Employees agree to maintain confidentiality and keep passwords and other information
safe at their remote work area.

Security
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Remote employees will be expected to ensure the protection of proprietary information accessible from
their home office. Steps include the use of regular password maintenance and any other measures
appropriate for the job and the environment.

Workers Compensation

In the event of a job-related injury, employees should report the incident to their direct supervisor as soon
as possible. Note that workers' compensation does not apply to injuries to any third parties or members of
Employee's family on Employee's premises. Furthermore, workers’ compensation does not apply to injuries
incurred outside of working hours/outside of the remote workspace.

&:D. Employee Status

Employees may include exempt, nonexempt, regular full-time, regular part-time, and seasonal persons
employed with the School who are subject to the control and direction of the School in the performance of
their duties.
a. Exempt: Employees whose positions meet specific criteria established by the Fair Labor
Standards Act (FLSA) and who are exempt from overtime pay requirements.
b. Nonexempt: Employees whose positions do not meet FLSA criteria and who are paid one and
one-half their regular rate of pay for hours worked in excess of 40 hours per week. Nonexempt
employees are also subject to meal period and rest break regulations.

Employee Teacher Exempt Certificated and | Non-Exempt Classified Benefits
Status Facilitator Classified
(Student Caseload per (FTE) (Hours per Week)
Month)
Regular Full Time 19+ students 715+ FTE 30+ hours Eligible
Regular Part Time 10-18 students .50 - .74 FTE 20-29 hours Eligible
Non-Regular 9 or less students 49 FTE or less 19 hours or less Not Eligible

B:E. Student Counts
The teacher may indicate their desired student count with the School as a request, however, the needs of
the School will determine the number of students assigned to the teacher.

E:F. _Job Duties

The assigned supervisor will clarify the job duties and the expectations for behavior and job performance.
The employee's job responsibilities and tasks are subject to change and update during employment as stated
in the at-will employment agreement and job description and job description. On occasion, the employee
may be asked to work on projects, or to help with other work necessary or important to the operation of
their department or the School. The employee's cooperation and assistance in performing such additional
work is expected. The School reserves the right, at any time, with or without notice, to
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alter or change job responsibilities, reassign or transfer any employee's job positions, or assign additional
job responsibilities.

¥-G. Nonexempt Employees

1.

Work Schedules

Business hours of school sites and offices (if any) shall be established by the CEO or designee.
The CEO or designee will assign the classified staff's individual work schedule to ensure
staffing throughout the workday. Employees are expected to be online or at their desks or
workstations when ready to work.

For the purposes of pay and leave accrual calculations, full-time for classified employees, is
defined as 2,080 working hours. The workweek begins at 12:01 a.m. Monday and ends at
midnight on Sunday.

Rest Breaks and Meal Periods
a. Rest Breaks
Rest breaks are on the clock and duty-free. Employees are expected to return to work
promptly at the end of any rest breaks.

b. Number of Rest Breaks

Nonexempt employees are provided one (1) paid ten-minute rest break for every four
(4) hours worked (or major fraction thereof, which is defined as any amount of time
over two (2) hours). A rest break is not authorized for employees whose total daily
work time is less than three and one half (3.5) hours.

If the employee works a shift from three and one-half (3.5) to six (6) hours in length,
they will be entitled to one (1) paid ten-minute rest break. If they work more than six
(6) hours and up to 10 hours, they will be entitled to two (2) paid ten-minute rest
breaks. If the employee works more than 10 hours and up to 14 hours, they will be
entitled to three (3) paid ten-minute rest breaks.

c¢. Timing of Rest Breaks

The employee is authorized and permitted to take a rest break in the middle of each
four-hour work period. There may be practical considerations that make this general
timing infeasible and that require the School to deviate from this general rule. The
employee will be informed if there are practical considerations that make this timing
infeasible. In the event of these considerations, the immediate supervisor may need to
schedule the rest breaks.

d. Meal Period

All nonexempt employees will be provided an uninterrupted unpaid meal period of at
least 30 minutes if working more than five (5) hours in a workday. The employee must
clock out for the meal period and will be permitted a reasonable opportunity to
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take this meal period. During the meal period, the employee is relieved of all duty and
is free to leave the premises. The employee is expected to return to work promptly at
the end of the meal period. If the total work period for the day is more than five (5)
hours, but no more than six (6) hours, the meal period may be waived. This cannot be
done without the mutual consent of the employee and HR. Any such waiver must be
requested and approved with HR and supervisor in advance.

Timing of Meal Period
As with rest breaks, the employee is authorized and permitted to take a meal period.

The meal period will be provided no later than the end of the fifth hour of work. For
example, if work begins at 8:00 a.m., the meal period must begin by 12:59 p.m. (which
is four hours and 59 minutes into the shift).

There may be practical considerations that make this general timing infeasible and that
require the School to deviate from this general rule. The immediate supervisor may
need to schedule the timing of an employee's meal period to ensure efficient business
operations.

Second Meal Period

If the employee works more than 10 hours in a day, they will be provided a second,
unpaid meal period of at least 30 minutes. Again, the employee must clock out for the
meal period and will be permitted a reasonable opportunity to take this meal period;
the employee will be relieved of all duty. During the meal period, the employee is
relieved of all duty and is free to leave the premises. The employee is expected to return
to work promptly at the end of the meal period.

Depending on the circumstances, the employee may be able to waive the second meal
period if the first meal period was taken and if the total hours worked for the day is no
more than twelve hours. This cannot be done without the mutual consent of the
employee and HR. Any such waiver must be requested and approved with HR and
supervisor in advance.

Timing of Second Meal Period

As with rest breaks, the employee is authorized and permitted to take a meal period. A
second meal period is required if the employee's hours exceed 10 hours in one
workday.

This second meal period will be provided no later than the end of the 10th hour of
work. For example, if work begins at 8:00 a.m., the employee must start the second
meal period by 5:59 p.m. (which is 9 hours and 59 minutes into the shift).

There may be practical considerations that make this general timing infeasible and that
require the School to deviate from this general rule. The immediate supervisor may
need to schedule the timing of an employee's meal period to ensure business
operations.
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h. Recording Meal Periods

The employee must clock out for any meal period and record the start and end of the
meal period. Employees are not allowed to work "off the clock." Work time must be
accurately reported on the time record.

i. Missed Rest Breaks and Meal Periods
If for any reason the employee is not provided a rest break or meal period in accordance
with the policy, or if they are in any way discouraged or impeded from taking their rest
break or meal period, or from taking the full amount of time allotted to them, the
employee may be eligible for a missed rest break or meal period remedy and should
immediately notify HR.

Anytime the employee misses a rest break or meal period that was provided to them
(or they work any portion of a provided meal period), they will be required to report
the time to HR and document the reason for the missed rest break and meal period.

Please also refer to the School's Timekeeping Policy.

j- Timekeeping

All nonexempt employees are required to record time worked for payroll purposes.
Employees must record their own time at the start and at the end of each work period,
including before and after the meal period. Altering with this procedure in any way is
not permissible and is subject to disciplinary action. Time cards in the payroll system
are to be approved by the employee and the supervisor prior to each payroll. Any errors
on the time card should be reported immediately to HR. Employees with consistent
patterns of not following time recording responsibilities are subject to disciplinary
actions.

All communication between the nonexempt employee and management concerning
work related issues is not permitted after hours. Once the nonexempt employee has
recorded the end of a work period at the end of the day, that employee is no longer
clocked in. All work related correspondence will resume the next work day except in
the case of an emergency or at the direction of the supervisor. Nonexempt employees
will be compensated at the appropriate rate of pay for any additional time worked
outside of their work day.

k. Pay for Mandatory Meetings & Training

The School will pay nonexempt employees for attendance at meetings, lectures, and
training programs when attendance is mandatory, and the meeting, course, or lecture
is directly related to the job and is outside of the regular schedule. Unless otherwise
noted, trainings and meetings are included as part of an exempt employee's regular

pay.

I. Overtime

All overtime work must be requested in advance by the employee and authorized by
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the supervisor prior to the time to be worked. Nonexempt classified employees may be
directed to work overtime as necessary. Only actual hours worked in a given workday
or workweek can apply in calculating overtime. The School provides compensation for
all overtime hours worked by nonexempt employees in accordance with state and
