
MY Academy

Board of Directors Study Session

Published on April 5, 2024 at 3:42 PM PDT

Date and Time

Thursday April 11, 2024 at 9:00 AM PDT

Location

Regus - Gateway Chula Vista
333 H Street, Suite 5000
Chula Vista, CA 91910

Join by telephone or via Zoom conferencing link below:
Dial by your location

+1 213 338 8477 US (Los Angeles)
+1 669 900 6833 US (San Jose)

Meeting ID: 816 128 9676

https://us06web.zoom.us/j/8161289676?omn=83981752055

MISSION STATEMENT
MY Academy believes in equity, inclusivity, academic excellence, hope, service, feedback, and gratitude. MYA’s
mission is to create an equitable and individualized learning environment that supports every student and
strengthens relationships between all MY Academy Educational Partners.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior
notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

1 of 4Powered by BoardOnTrack 1 of 23Powered by BoardOnTrack

https://www.google.com/url?q=https://us06web.zoom.us/j/8161289676?omn%3D83981752055&sa=D&source=calendar&ust=1712683017533302&usg=AOvVaw0w-T-ZjFhZSPV5X7J1-MJg


The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony
to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board may request assistance by contacting Motivated Youth Academy.

Agenda

Purpose Presenter Time

I. Opening Items 9:00 AM

A. Record Attendance Board President 1 m

Roll Call:
William Hall, President
Michael Humphrey, Vice President
Steve Fraire, Clerk
Peter Matz, Member
Larry Alvarado, Member

B. Call the Meeting to Order Board President 1 m

II. Pledge of Allegiance 9:02 AM

A. Led by Board President or Designee Board President 1 m

B. Land Acknowledgement Bill Dobson 1 m

III. Approve/Adopt Agenda 9:04 AM

A. April 11, 2024 Board of Directors Study Session Vote Board President 1 m

It is recommended the Board of Directors adopt the agenda as presented.

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Peter Matz
Larry Alvarado
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Purpose Presenter Time

Moved by ______ Seconded by ______ Ayes _____ Nays _____ Absent _____

IV. Public Comments

Please submit a Request to Speak to the Board of Directors using the chat feature on the
right hand side of the Zoom platform. Please state the agenda item number that you wish
to address prior to the agenda item being called by the Board President. Not more than
three (3) minutes are to be allotted to any one (1) speaker, and no more than twenty (20)
minutes on the same subject. This portion of the agenda is for comments, and is not
intended to be a question and answer period. If you have questions for the Board, please
provide the Board President with a written statement and an administrator will provide
answers at a later date.

V. Oral Presentations 9:05 AM

A. Demonstration of ParsecGO and ParsecGO+ by
Seyi Awosanya, Parsec Partner Engagement
Manager and Minji Kim, Parsec Software
Development Engineer

Discuss Seyi Awosanya 15 m

B. Annual Review of Director CEO Employment
Agreement & Job Description, Presented by Gigi
Lenz, Operations and Program Manager
Motivated Youth Academy

Discuss Gigi Lenz 15 m

VI. Calendar

The next scheduled Regular Board of Directors meeting will be held on May 9, 2024.

VII. Closing Items 9:35 AM

A. Adjourn Meeting Vote Board President 1 m

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire
Peter Matz
Larry Alvarado
Moved by ______ Seconded by ______ Ayes _____ Nays _____ Absent _____

FOR MORE INFORMATION
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For more information concerning this agenda, contact
Motivated Youth Academy.
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Coversheet

Land Acknowledgement

Section: II. Pledge of Allegiance
Item: B. Land Acknowledgement
Purpose:
Submitted by:
Related Material: Land_Acknowledgement_version_2.pdf
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Coversheet

Annual Review of Director CEO Employment Agreement & Job
Description, Presented by Gigi Lenz, Operations and Program

Manager Motivated Youth Academy

Section: V. Oral Presentations
Item: B. Annual Review of Director CEO Employment Agreement & Job
Description, Presented by Gigi Lenz, Operations and Program Manager Motivated Youth Academy
Purpose: Discuss
Submitted by:
Related Material:
Interim Director CEO - Employee Agreement for Bill Dobson 2023-2024.pdf
Director CEO - Job Description for Bill Dobson 2023-2024.pdf
Annual Review of Employee Agreement and Job Description - Director CEO.pdf
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Motivated Youth Academy
500 LaTerraza Blvd. #150 Escondido, CA 92025 

V2: Revised Feb 2024

EMPLOYMENT AGREEMENT
At-Will (Exempt)

Name (“Employee”): ___________________________________________________________
In the position of
Title (“Position”): ______________________________________________________________

FLSA Status: _________________________________________________________________     

Classification: _________________________________________________________________
This Employment Agreement (“Agreement”) is entered into by and between the Board of 
Directors (“Board”) of Motivated Youth Academy (“Employer”), a California public charter 
school approved by the Mountain Empire School District (the “District”) and the Employee. The 
Employer’s administrative offices are located at 500 LaTerraza Blvd. #150 Escondido, CA 
92025.

RECITALS
WHEREAS, Employer desires to secure the services of Employee and to provide certain 

benefits, to establish certain conditions of employment, and to set working conditions for 
Employee;

WHEREAS, Employee is willing and qualified to perform the job duties of the position 
and desires to perform such services for the Employer on the terms and conditions set forth in 
this Agreement; and

WHEREAS, The parties recognize that Employer is/are generally exempt from the 
provisions of the California Education Code, except as expressly set forth in the Charter Schools 
Act of 1992 or elsewhere in other applicable laws or regulations.

WHEREAS, Employer and Employee understand and acknowledge that the COVID-19 
global pandemic has significantly impacted current operations and that there are many 
uncertainties that exist as to the ongoing or future impacts that COVID-19 may have on all 
aspects of Employer’s operations, which include, but in no way are limited to, demand and 
revenue.

NOW THEREFORE, based on the above recitals and Employer’s current anticipated 
operational needs, and in consideration of the promises and mutual agreements set forth herein, 
the parties hereto agree as follows:

          STATUTORY PROVISIONS RELATING TO CHARTER SCHOOL 
EMPLOYMENT Employer has been established and operates pursuant to the Charter Schools 
Act of 1992, California Education Code section 47600, et seq.

Bill Dobson 

Interim Director and Chief Executive Officer 

Exempt 

Certificated 

1. Employer has been duly approved by the Board of Education of the authorizing District. 
Employee understands that Employer is a separate legal entity from the District. The 
District is not liable for any debts or obligations of Employer, and Employee expressly 
recognizes that they are being employed by Employer and not the District. 

2. Pursuant to California Education Code section 47610, Employer must comply with all of 
the provisions set forth in its charter, but is otherwise generally exempt from the laws 
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Motivated Youth Academy
500 LaTerraza Blvd. #150 Escondido, CA 92025 

V2: Revised Feb 2024

p g y p
governing school districts except as specified in the California Charter Schools Act, 
Employer’s Charter or other relevant law.

Employer shall be deemed the exclusive public-school employer of the employees at Employer 
for purposes of California Government Code section 3540.1. 

AGREEMENT
At-Will Employment. Employee’s employment with Employer is at-will.  This means that 
either the Employer or Employee may terminate this Agreement and Employee’s employment at 
any time with or without cause and with or without advance notice.  Employee is employed on 
an as needed basis and may also be demoted or disciplined and the terms of employment may be 
altered at any time, including, but not limited to a change in duties and/or compensation, with or 
without cause, and with or without advance notice, at the discretion of Employer.

  
In that regard, Employee further understands that Employer may at any time, in its sole 
discretion and with or without advance notice or cause, terminate Employee’s employment 
and this Agreement or alter the Employee’s duties, compensation and/or other terms or 
conditions of employment based on impacts to its operations related the COVID-19 global 
pandemic.  

No one other than the Board has the authority to alter this employment at-will relationship, 
to enter into an agreement for employment for a specified period of time, or to make any 
agreement contrary to this policy.  Any such alteration or agreement must be in writing and 
must be approved by the Board. Although a position may be projected for a period of time, 
such as through the end of a school year, the Employer makes no guarantee of employment 
and adheres to a strict at-will employment policy.

Duties.  Employee will perform the duties set forth on the job description attached as Exhibit A, 
as well as any tasks reasonably assigned from time to time by Employer in its sole discretion.  
Employee will at all times perform Employee’s duties faithfully, industriously and competently, 
and with the utmost knowledge, skill and attention to the business of Employer, will use 
Employee’s efforts to promote the success of the Employer, and will cooperate fully in the 
advancement of Employer’s best interests.  Employee will not render services in person or by 
electronic means, paid or unpaid, for any other person or entity during scheduled work hours 
with Employer or with Employer’s equipment or resources, except as expressly authorized in 
writing by Employer. 

a. Compliance with Personnel, Board and Other Policies.  Employee shall comply with all 
Employer policies and procedures including those specified in the Employee Handbook 
and Board policies, as each may be amended from time to time in Employer’s sole 
discretion.  If the terms of this Agreement differ from those in the Employee Handbook, 
then this Agreement shall prevail.

b. Additional Duties. Such other duties as assigned by the Employer as necessary at the 
employer’s discretion and judgment to effectuate the purposes of this Agreement. The 
Employee understands that the Employer may at times make assignments that are in 
addition to those expressly described in this Agreement. In addition, the Employee shall 
attend any planned Employer events or training. 

c. Maintenance of Qualifications.  Employee represents that Employee has, and will 
maintain in good standing throughout the duration of this Agreement, all requirements and 
qualifications established by Employer for this position. Employee understands that 
employment is contingent upon verification and maintenance of applicable licensure, 
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Motivated Youth Academy
500 LaTerraza Blvd. #150 Escondido, CA 92025 

V2: Revised Feb 2024

credentials and other legally required qualifications, including but not limited to criminal 
background clearance from the Bureau of Criminal Identification and Information, Civil 
Check, and TB testing.

Because of the unique nature of Employer’s independent study programs, employees of 
Employer should not accept non-Employer employment by parents/guardians of 
independent study program students, which would include tutoring or assisting such 
students during non-Employer work hours. Such non-Employer employment may create a 
real or perceived conflict of interest with the mission and goals of Employer, and therefore 
such non-Employer employment is discouraged. In all situations, employees of Employer 
owe a duty of loyalty to Employer pursuant to Cal. Labor Code section 2863 (“An 
employee who has any business to transact on their own account, similar to that entrusted 
to the employee by the employer, shall always give the preference to the business of the 
employer.”).

Work Schedule.  Employee’s position is full-time or part-time based on Full-Time Equivalent 
(“FTE”).  At a minimum, Employee is expected to work Monday through Friday during regular 
business hours, or as modified by Employee’s supervisor.   Employer’s business needs require all 
employees to be flexible in their ability to perform multiple tasks and to accept changes in 
scheduling and duties.  Employee will be provided with a work calendar outlining scheduled 
work days needed to fulfill all the obligations of this Agreement. 

Full Time Equivalent (FTE)  1.0 

Work Year.  Subject to the At-Will provision of this Agreement, unless extended by mutual 
agreement of the parties. Employee’s employment shall commence on the “Assignment Start 
Date.” The “Assignment End Date” reflects the anticipated ending of the position, but does not 
provide a guarantee of employment.  Employee acknowledges and understands that Employee 
has entered into this employment relationship with Employer voluntarily and acknowledges and 
understands that there is no specific guaranteed length or agreed upon term of employment.

Assignment Start Date  01-02-2023

Assignment End Date  06-28-2024

Work Year Calendar (days)  220 

 Work Year Calendar (months)  12 

Compensation. Employer will pay the Employee a salary commensurate with the approved 
gross salary as specified herein. Compensation earned will be paid to Employee on Employer’s 
regular paydays, subject to legally required withholdings and deductions and such other 
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Motivated Youth Academy
500 LaTerraza Blvd. #150 Escondido, CA 92025 

V2: Revised Feb 2024

withholdings and deductions authorized by Employee. An exempt employee is paid in equal 
monthly payments on the 26th of each month. Salaries will be prorated for any Employee who 
begins after the first day of the work year calendar.
The Board of Directors of the Employer may at any time during any school year increase the 
salaries of persons employed by the Employer, such increase to be effective on any date ordered 
by the Board.  
The Employer will reimburse mileage expenses at the IRS approved rate per board policy.

Annual Salary  $141,946.55 

Salary Grade/Step  Step 3 

Additional Pay/Assignment  N/A 

Cell/Internet Stipend  $600 annually 

Education Stipend  determined when received Diploma 

Retirement Benefits Eligibility  STRS 403(b) 457(b) 

Employer Retirement Contribution  STRS contribution 19.1% + 403(b) per employer 
policy 

Benefits.  Employee shall be eligible for all benefits available to Employer’s employees of the 
same schedule and classification, as such benefits may be amended from time to time in 
Employer’s sole discretion. For eligible employees, Employer provides the option of a 
contribution towards the Employee’s medical, dental, and/or vision benefit election(s), or a cash 
in lieu of medical benefits stipend with proof of alternative health care coverage (such as through 
the plan of a spouse or parent/guardian).  

a. Should Employee’s benefit election be less than the maximum employer contribution 
amount, the Employee will not receive the difference in wages.   

b. Employees who elect benefit plans that exceed the total employer contribution amount 
authorize the employer to make a salary deduction for the difference in the cost of the 
plan and the employer contribution based on the tier of benefit eligibility. 

 
Exempt
(FTE)

Non-Exempt

(Hours per Week)

Eligible employees will have the option to choose to enroll in benefits.
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500 LaTerraza Blvd. #150 Escondido, CA 92025 

V2: Revised Feb 2024

 
*Tiered Benefit Stipends

(for Health, Dental, and/or Vision) 

.75+ FTE 30+ hours $1,500/month

.50 - .74 FTE 20-29 hours
 

$900/month

  

.475 FTE or less 19 hours or less
 

not eligible

  

Medical Benefits  $18,000 Annually 

Sick Leave.  Employee accrues paid sick leave pursuant to Employer’s policy, which satisfies or 
exceeds the accrual, carryover, and use requirements of Labor Code §246. Employee is entitled 
to minimum requirements for paid sick leave under state law, which provides that the Employee:

a. May not be terminated or retaliated against for using or requesting the use of accrued paid 
sick leave; and

b. Has the right to file a complaint against an employer who retaliates or      discriminates 
against an employee for:

I. Requesting or using accrued sick days;
II. Attempting to exercise the right to use accrued paid sick days;
III. Filing a complaint or alleging a violation of Article 1.5 section 245 et seq. of the 

California Labor Code;
IV. Cooperating in an investigation or prosecution of an alleged violation of this 

Article or opposing any policy or practice or act that is prohibited by Article 1.5 
section 245 et seq. of the California Labor Code.

Sick Leave Accrual  8 hours monthly 
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Motivated Youth Academy
500 LaTerraza Blvd. #150 Escondido, CA 92025 

V2: Revised Feb 2024

Vacation. Employees accrue or are allocated paid vacation pursuant to the employer’s policy. 
Vacation accrual begins on the first day of employment, and employees are eligible for vacation 
upon successful completion of 30 days of continuous employment. Eligible employees will 
accrue one day of vacation per month in paid status (e.g. an 8 hour/day 12 month employee will 
earn 12 days of vacation or 96 hours). Vacation accruals per pay period are displayed in the 
payroll system and on the employee’s pay stubs. 

Vacation Accrual/Allocation  N/A 

Intellectual Property. Ownership. All intellectual property developed by Employer under this 
Agreement will be owned by Employer including, without limitation, works of authorship (e.g., 
writings, graphic designs and computer programs); inventions (whether tangible or intangible); 
and, trademarks. However, the following intellectual property is excluded from ownership by 
Employer under this Contract, absent further agreement with Employee:

a. That which is developed without use of equipment, supplies, facilities or trade secret 
information of Employer, and entirely on Employee’s own time, which also (a) does not 
relate (1) to the business of Employer; (2) to Employer’s actual or demonstrably 
anticipated research or development; or (b) which does not result from work performed by 
Employee for Employer (see California Labor Code Section 2870).

Protection. Employer may, at its sole discretion and at its own expense, choose to seek, 
obtain, maintain, enforce, or forego any form of protection for intellectual property owned 
by it under this Agreement.
Cooperation. At Employer’s expense, Employee will cooperate with Employer to facilitate 
the provisions of this section of the Agreement, without limitation, through execution of 
assignments, execution of formal documents to support applications for intellectual 
property protection, and providing testimony in litigation to enforce or defend Employer’s 
intellectual property rights.

Proprietary Property. Employer’s proprietary property is the personal property of Employer 
and constitutes confidential trade secrets and curriculum, which comprises the substance of 
Employer’s business. As part of the consideration for Employee’s employment and the 
compensation received from Employer, Employee agrees at all times, both during or after 
termination of employment, except as necessary in the ordinary course of performing duties as 
an employee of Employer:

a. Employee shall keep in the strictest confidence and trust all proprietary information.
b. Employee shall not knowingly use, reproduce, disseminate, disclose, publish, or do 

anything related to any proprietary information or rights for any unauthorized purpose.
c. Employee shall at all times during employment promptly advise Employer of any 

knowledge that employee may have of any unauthorized release or use of Employer’s 
proprietary information.

“Proprietary Information” means information (a) that is not known by actual or potential 
competitors of Employer or is generally unavailable to the public, (b) that has been 
created, discovered, developed, or otherwise conveyed to Employer, and (c) that has 
material economic value or potential material economic value to Employer’s present 
and future educational operations. “Proprietary Information” shall include trade secrets 
(as that term is defined under California Civil code Section 3426.1) and all other 
discoveries, developments, designs, improvements, inventions, formulas, software 
programs, processes, techniques, know- how, data, research, techniques, technical data, 
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and any modifications or enhancements of any of the foregoing, and all program, 
marketing, sales, or other financial or business information disclosed to employee by 
Employer.

Confidential Information. All Confidential Information of which Employee has knowledge or 
to which Employee has access shall be the exclusive property of Employer both during and after 
Employee’s employment.  Employee shall hold such information in strictest confidence and shall 
not use or disclose Confidential Information to any person or entity without the prior written 
consent of Employer, except to the extent such use or disclosure is made by reason of 
Employee’s job responsibilities.  Employee shall not take any Confidential Information that is in 
written form, electronic, computerized, machine readable, model, sample, or other form capable 
of physical delivery, upon or after termination of Employee’s employment with Employer 
without the prior written consent of Employer.  For the purposes of this section, Confidential 
Information, shall mean all information, data or knowledge regarding Employer, its operations, 
clients, students, employees, contractors or vendors not known generally to the public, including, 
but not limited to trade secrets, existing or proposed programs, purchases, fundraising strategies, 
financial and marketing data, lesson plans, student information, private employee information 
and benefits information.

Duty to Report Known or Reasonably Suspected Child Abuse. California Penal Code section 
11166 requires any child care custodian such as the Employee who has knowledge of, or 
observes, a child in their professional capacity or within the scope of their employment whom 
they know or reasonably suspects has been the victim of child abuse to report the known or 
suspected instance of child abuse to a child protective agency immediately, or as soon as 
practically possible, by telephone and to prepare and send a written report thereof within thirty-
six (36) hours of receiving the information concerning the incident.

By executing this Agreement, Employee is certifying that they are a child care custodian 
and have knowledge of California Penal Code Section 11166 and will comply with its 
provisions. 

Arbitration/Sole Remedy for Breach of Agreement. In the event of any dispute between 
Employer and Employee concerning any aspect of the employment relationship, including any 
disputes relating to termination, all such disputes shall be resolved by binding arbitration before 
a single neutral arbitrator pursuant to the Federal Arbitration Act, as outlined in the Employee 
Handbook.

 

General Provisions.
a. Successors and Assigns.  The rights and obligations of Employer under this Agreement 

shall inure to the benefit of and shall be binding upon the successors and assigns of 
Employer.  Employee shall not be entitled to assign any of Employee’s rights or 
obligations under this Agreement.

b. Governing Law.  This Agreement shall be interpreted, construed, governed, and enforced 
in accordance to the laws of the State of California and venue for any action or arbitration 
arising from this agreement shall be in San Diego County.

c. Amendments.  No amendment or modification of the terms or conditions of this 
Agreement shall be valid unless in writing and signed by the parties hereto.
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d. Separate Terms; Severability.  This Agreement is severable, such that in the event any 
provision of this Agreement is held to be illegal, invalid, or unenforceable, the legality, 
validity, and enforceability of the remaining provisions will not be affected or impaired.  
Additionally, the parties expressly grant to any jurisdictional entity interpreting this 
Agreement (i.e., arbitrator) the power and authority to modify the terms of this Agreement 
to the extent necessary to allow enforcement of this Agreement to the fullest extent 
allowed by law.

e. Waiver of Breach.  A waiver by either party of a breach of provision or provisions of this 
Agreement shall not constitute a general waiver, or prejudice the other party’s right 
otherwise to demand strict compliance with that provision or any other provisions in this 
Agreement.

f. Entire Agreement.   This Agreement, together with the attachments, exhibits and other 
documents incorporated by reference, constitutes the entire understanding and agreement 
of the parties with respect to the subject matter hereof and supersedes all prior 
contemporaneous agreements or understandings, inducements or conditions, express 
implied, written or oral, between the parties. There are no oral understandings, terms, or 
conditions, and neither party has relied upon any representations, express or implied, not 
contained in the Agreement. The express terms of this Agreement control and supersede 
any course of performance or usage of the trade inconsistent with any of the terms of this 
Agreement.

g. Attorneys Fees: In any litigation, arbitration, or other proceeding by which one party 
either seeks to enforce its rights under this Agreement (whether in contract, tort, or both) 
or seeks a declaration of any rights or obligations under this Agreement, the prevailing 
party shall be awarded its reasonable attorney fees, costs, expenses and disbursements 
incurred.

By signing below, the employee certifies that the employee has read and understands this 
agreement and voluntarily enters into this agreement subject to the above terms and 
conditions. 

1. Acceptance of Employment. By signing below, the Employee declares as follows: 
a. I have read this Agreement and accept employment with Employer on the terms 

specified herein.
b. All information I have provided to Employer related to my employment is true and 

accurate.
c. I have received and reviewed the job description for this position and understand 

my job duties. 
d. I have received and reviewed the work year calendar.

This Employment Agreement is subject to approval and ratification by the Board of Directors.
EMPLOYEE APPROVAL:

_______________________________________ _____________________
Employee Signature        

EMPLOYER APPROVAL:

_______________________________________ _____________________
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Director or Designee      Date      
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Director and Chief Executive Officer
Job Description

Reports To: Board of Directors
FLSA Status: Exempt
School Classification: Certificated Administration
Pay Range: $133,798.24 - $261,318
Work Schedule: 220 days
Location: Remote Office, in-person student and staff meetings

Position Summary
The Director CEO is the lead administrator responsible for upholding the mission, vision, and values of the charter
school and the nonprofit corporation. This role entails guiding educational and operational strategies, promoting
student success, and overseeing fiscal responsibilities. The Director CEO ensures compliance with state and federal
regulations, manages school policies, and fosters relationships with educational and community partners.

Distinguishing Characteristics
The Director CEO combines the responsibilities of overseeing daily school operations and the strategic direction of
the nonprofit. This role involves financial oversight, educational program development, staff leadership, and
community engagement, ensuring both academic excellence and organizational sustainability.

Minimum Qualifications
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.

● Bachelor’s degree required; Master’s or higher in administration/supervision preferred
● Valid California state teaching and school administrator credentials
● Minimum of five years of leadership experience in education or related field
● Proven financial, administrative, and personnel management skills

General Skills
● A collaborative team member with a passion for continuous learning.
● Flexible and adaptable to changing environments.
● Receptive to diverse perspectives and goals.
● Skilled in resolving conflicts effectively.
● Committed to upholding the School's vision and mission with integrity.

Essential Duties and Responsibilities
The Director CEO is responsible for articulating and implementing the charter school's strategic vision and
educational goals, managing fiscal resources to ensure sound financial practices and compliance, and leading the
development and evaluation of academic and enrichment programs. This role includes fostering positive
relationships with staff, students, families, and community partners, overseeing staff recruitment, development,
and evaluation, maintaining open and effective communication with all educational partners, and ensuring
compliance with educational standards, laws, and board policies.

Leadership
In the realm of financial and operational management, the Director CEO works closely with Fiscal Services and
the Board to ensure school programs are financially viable, overseeing budget preparation and financial
reporting. For student and community engagement, the role involves supporting faculty to deliver
comprehensive student services and actively promoting the charter school to foster community involvement

Director and CEO Job Description
Board Approval:

1 of 2
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and development opportunities. Compliance and governance responsibilities include adhering to legal and
board governance standards, as well as managing the preparation and reporting of educational compliance
documents.

The Director CEO possesses a strong understanding of educational leadership, strategic planning, and policy
development, coupled with effective communication, team coordination, and problem-solving skills. In terms
of reasoning ability, the individual is adept at analyzing data, formulating conclusions, and making informed
decisions to guide the organization's strategic direction and operational effectiveness.

Use of Computer Technology
Skilled in using educational software, Google Suite applications, Microsoft Office, and web-based tools for
effective teaching and communication.

Physical Demands
The role requires meeting certain physical demands to perform job functions effectively. These include
auditory and verbal communication, manual dexterity, computer and machinery operation, visual acuity for
reading and student observation, flexibility for bending, kneeling, or crouching, as well as the ability to sit or
stand for long durations. The position involves lifting up to 25 pounds independently and, with support,
managing heavier loads. Additionally, driving to student meetings is necessary. Reasonable accommodations
are available to support individuals with disabilities in fulfilling these requirements.

Work Environment
This position operates in a virtual home office environment requiring a flexible schedule and the ability to
travel for student support, meetings, and school events. The role involves moderate noise levels, indoor and
outdoor work in varying temperatures, and the necessity for personal transportation capable of 200-mile
daily travel. Reasonable accommodations are provided for those with disabilities.

Hazards
Employees may encounter challenging interactions with dissatisfied individuals

Employee Acknowledgement

The job description provided is not exhaustive and serves as a guide for the primary responsibilities and
expectations of the position. Employees may be required to undertake additional tasks, follow supplementary
instructions, and engage in other related duties as directed by their supervisor.

____________________________ ____________________________ _______________

Employee Signature Printed Name Date

Director and CEO Job Description
Board Approval:
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  Director CEO
Annual Review of Employee Agreement 

and Job Description

LISTEN, LEARN, LIVE
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Overview

Following the resignation of Kurt Madden as CEO 
Business Consultant, effective January 1, 2024, the 
Board of Directors has recommended and elected 
Bill Dobson, the current Interim Director, as the new 
Chief Executive Officer. Bill Dobson will now serve 
as Interim Director CEO of Motivated Youth 
Academy. This promotion to Interim Directot CEO 
does not entail any changes to his existing 
Employee Agreement for the 2023-2024 School 
Year.
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Process

● Board recommendation and vote during Regular Board Meeting

● Incorporate the CEO and Director scope of duties into a Director 
CEO Job Description

● Revise Employee Agreement for Bill Dobson for the duration of the 
2023-24 School Year 

● Establish strategic plan for future compensation study
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Job Description

SETTING THE STAGESETT

 Posi  
Position Summary:
The Director CEO is the lead administrator responsible for upholding 
the mission, vision, and values of the charter school and the 
nonprofit corporation. This role entails guiding educational and 
operational strategies, promoting student success, and overseeing 
fiscal responsibilities. The Director CEO ensures compliance with 
state and federal regulations, manages school policies, and fosters 
relationships with educational and community partners.

22 of 23Powered by BoardOnTrack

MY Academy - Board of Directors Study Session - Agenda - Thursday April 11, 2024 at 9:00 AM



 Posi

Job Description
 Distinguishing Characteristics:
“The Director CEO combines the responsibilities of overseeing 
daily school operations and the strategic direction of the 
nonprofit. This role involves financial oversight, educational 
program development, staff leadership, and community 
engagement, ensuring both academic excellence and 
organizational sustainability.”

SETTING THE STAGESETT
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