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MOTIVATED YOUTH ACADEMY

MY Academy

Regular Meeting of the Board of Directors

Published on June 16, 2023 at 6:31 PM PDT

Date and Time
Thursday June 22, 2023 at 9:00 AM PDT

Location

Regus - Gateway Chula Vista
333 H Street, Suite 5000
Chula Vista, CA 91910

Teleconference Locations
39251 Camino Las Hoyas
Indio, CA 92203

Join by telephone or via Zoom conferencing link below:

Dial by your location
+1 213 338 8477 US (Los Angeles)
+1 669 900 6833 US (San Jose)
Meeting ID: 959 9923 2032

https://cal-pacs-org.zoom.us/j/95999232032

MISSION STATEMENT
MY Academy believes in diversity, inclusivity, academic excellence, hope, service, feedback, and gratitude. Our
mission is to create a diverse and individualized learning environment that supports every student and
strengthens relationships between families, programs, authorizers, and the community.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior

notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony

to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a

disability who requires reasonable accommodation to attend or participate in this meeting of the Governing

Board may request assistance by contacting Motivated Youth Academy.

Agenda

l. Opening Items

A. Call the Meeting to Order Board President
B. Record Attendance Board President
Roll Call:

William Hall, President

Michael Humphrey, Vice President
Steve Fraire, Clerk

Peter Matz, Member

Larry Alvarado, Member

Il Pledge of Allegiance

A. Led by Board President or designee. Board President
lll. Approve/Adopt Agenda
A. Approve Agenda Vote Board President

It is recommended the Board of Directors adopt as presented, the agenda for the
Regular Board meeting of June 22, 2023.

Roll Call Vote:

William Hall
Michael Humphrey
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Iv.

VL.

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays ~ Absent

Approve Minutes 9:04 AM

A. Minutes of the Regular Board Meeting that was ~ Approve Board President 1m
held on June 15, 2023 Minutes

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays ~ Absent

Public Comment - Closed Session

The public has a right to comment on any items of the closed session agenda. Members of
the public will be permitted to comment on any other item within the Board'’s jurisdiction
under Public Comments/Recognition/Reports.

Adjourn to Closed Session 9:05 AM

The Board will consider and may act on any of the Closed Session matters.

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays Absent

A. Closed Session Discuss Board President 15m

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Gov. Code
Section 54956.9(d)(1))
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VILI.

VIII.

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

a. TR v. The Collaborative Charter Services Organization, et al.
b. YL v. The Collaborative Charter Services Organization, et al.

Reconvene Regular Board Meeting 9:20 AM

A. Report out any action taken in closed session. Discuss Board President 2m

Public Comments/Recognition/Reports

Please submit a Request to Speak to the Board of Directors using the chat feature on the
right hand side of the Zoom platform. Please state the agenda item number that you wish
to address prior to the agenda item being called by the Board President. Not more than
three (3) minutes are to be allotted to any one (1) speaker, and no more than twenty (20)
minutes on the same subject. This portion of the agenda is for comments, recognitions and
reports to the Board and is not intended to be a question and answer period. If you have
questions for the Board, please provide the Board President with a written statement and
an administrator will provide answers at a later date.

Business/Financial Services 9:22 AM

A. Budget Adoption 2023-2024 Vote Bill Dobson 2m

It is recommended the Board adopt the 2023-2024 Budget for Motivated Youth
Academy (#1628).

a. 2023-2024 Preliminary Budget
b. 2023-2024 Budget Overview for Parents
c. Education Protection Account (EPA) - Expenditure Summary

Fiscal Impact: As presented in the 2023-2024 Budget.

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays ~ Absent
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Purpose Presenter Time

Approval of Board Member 2023-2024 Monthly Vote Bill Dobson 3m
Stipend Increase

It is recommended the Board approve the 2023-2024 Stipend Increase for Board
Members of Motivated Youth Academy (#1628).

Fiscal Impact: $50.00 per Board Member Monthly
$3,000.00 Annually

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays __ Absent

Approval of 2023-2024 Renaissance Learning Vote Bill Dobson 3m
Licensing Agreement

It is recommended the Board approve the 2023-2024 Renaissance Learning Licensing
Agreement for Motivated Youth Academy (#1628).

Fiscal Impact: $5,490.00

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays __ Absent

X. Education/Student Services 9:30 AM

A.

Approval of 2023-2024 Local Control & Vote Bill Dobson 2m
Accountability Plan (LCAP)

It is recommended the Board approve the 2023-2024 LCAP for Motivated Youth
Academy (#1628).
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Purpose Presenter Time

Fiscal Impact: None.

Roll Call Vote:

William Hall

Michael Humphrey

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays  Absent

B. Approval of 2023 LCAP Local Performance Vote Bill Dobson 5m
Indicator Self-Reflection

It is recommended the Board approve the 2023 LCAP Local Performance Indicator
Self-Reflection report for Motivated Youth Academy (#1628).

Fiscal Impact: None.

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire

Peter Matz
Larry Alvarado
Moved by Seconded by Ayes Nays Absent
XI.  Organizational Structure of the Board 9:37 AM
A. Approval of Motivated Youth Academy Board of  Vote Bill Dobson 2m

Directors Manual (Revision)

It is recommended the Board approve the Board of Directors Manual revision for
Motivated Youth Academy (#1628).

Roll Call Vote:
William Hall
Michael Humphrey
Steve Fraire

Peter Matz

Larry Alvarado
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Moved by Seconded by Ayes Nays Absent

XIl. Calendar

The next scheduled Regular meeting and Board Study Session of the Board of Directors
will be held on July 13, 2023, at 9:30 a.m.

XIll. Comments 9:39 AM
A. Board Comments Discuss Board President 5m
B. Interim Director and CEO Comments Discuss Bill Dobson 5m
XIV. Closing Iltems 9:49 AM
A. Adjourn Meeting Vote Board President 3m
Roll Call Vote:
William Hall

Michael Humphrey

Steve Fraire

Peter Matz

Larry Alvarado

Moved by Seconded by Ayes Nays __ Absent

FOR MORE INFORMATION
For more information concerning this agenda, contact
Motivated Youth Academy.
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Coversheet

Minutes of the Regular Board Meeting that was held on June 15,

Section:

Item:

Purpose:
Submitted by:
Related Material:

2023

IV. Approve Minutes
A. Minutes of the Regular Board Meeting that was held on June 15, 2023

Approve Minutes

Minutes for Regular Meeting of the Board of Directors on June 15, 2023
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academy

MOTIVATED YOUTH ACADEMY

MY Academy

Minutes

Regular Meeting of the Board of Directors

Date and Time
Thursday June 15, 2023 at 9:00 AM

Location

Regus - Gateway Chula Vista
333 H Street, Suite 5000
Chula Vista, CA 91910

Join by telephone or via Zoom conferencing link below:
Dial by your location

+1 213 338 8477 US (Los Angeles)

+1 669 900 6833 US (San Jose)
Meeting ID: 981 2173 0820

https://cal-pacs-org.zoom.us/j/98121730820

MISSION STATEMENT

MY Academy believes in diversity, inclusivity, academic excellence, hope, service, feedback,
and gratitude. Our mission is to create a diverse and individualized learning environment that
supports every student and strengthens relationships between families, programs, authorizers,

and the community.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed

without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting Motivated Youth
Academy.

Directors Present
M. Humphrey, P. Matz, S. Fraire, W. Hall

Directors Absent
L. Alvarado

Guests Present
B. Dobson, D. Georgeson, G. Lenz (remote), K. Madden (remote), L. Hath (remote), Melissa
Blitzstein (remote), Roger Castillo (remote)

I. Opening Items

A. Call the Meeting to Order
W. Hall called a meeting of the board of directors of MY Academy to order on Thursday
Jun 15, 2023 at 9:10 AM.

B. Record Attendance

Il. Pledge of Allegiance

A. Led by Board President or designee.
William Hall, President led the Pledge of Allegiance.

lll. Approve/Adopt Agenda

A. Approve Agenda

S. Fraire made a motion to William Hall, President.
M. Humphrey seconded the motion.
The board VOTED to approve the motion.

Roll Call
P. Matz Aye
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Roll Call

L. Alvarado  Absent
M. Humphrey Aye
W. Hall Aye

S. Fraire Aye

IV. Approve Minutes

A. Minutes of the Regular Board Meeting that was held on May 11, 2023

S. Fraire made a motion to approve the minutes from Regular Meeting of the Board of
Directors on 05-11-23.

M. Humphrey seconded the motion.

The board VOTED to approve the motion.

Roll Call

W. Hall Aye
S. Fraire Aye
P. Matz Aye

L. Alvarado Absent
M. Humphrey Aye

V. Public Comment - Closed Session

A. There were no comments regarding closed session.

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Gov. Code
Section 54956.9(d)(1))

a. TR v. The Collaborative Charter Services Organization, et al.

b. YL v. The Collaborative Charter Services Organization, et al.

VI. Adjourn to Closed Session

A. Closed Session

P. Matz made a motion to William Hall, President.
M. Humphrey seconded the motion.

Board of Directors adjourned to Closed Session at 9:12 a.m.

The board VOTED to approve the motion.

Roll Call

M. Humphrey Aye

S. Fraire Aye

L. Alvarado  Absent
W. Hall Aye
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Roll Call
P. Matz Aye

VII. Reconvene Regular Meeting

A. Report out any action taken in closed session.

The meeting reconvened at 9:46 a.m.

William Hall, President reported out there was no action taken during the closed session.

VIII. Consent

A. Consent - Business/Financial Services

1. Check Register - May 2023

2. Approval of 2023-2024 Edmentum Exact Path Diagnostic Program and Integration
(Renewal)

3. Approval of 2023-2024 Hatch & Cesario Legal Service Agreement

4. Approval of McDougal Boehmer Foley, Lyon Mitchel & Erickson Legal and
Consultant Services Contract

5. Approval of 2023-2024 OneBridge Benefits Flexible Spending Account Plan (FSA)

6. Approval of California Charter School Association (CCSA) Membership through
June 30, 2024

7. Approval of 2023-2024 Document Tracking Services (DTS) Licensing Agreement
(Renewal)

B. Consent - Personnel Services

S. Fraire made a motion to William Hall, President.
M. Humphrey seconded the motion.

1. Approval of Classified Personnel Report

Consent items listed under A and B were approved/adopted by a single motion.
The board VOTED to approve the motion.

Roll Call

L. Alvarado  Absent
W. Hall Aye
M. Humphrey Aye

P. Matz Aye

S. Fraire Aye

IX. Business/Financial Services
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

A. Approval of 2023-2024 Memorandum of Understanding (MOU) between KRA
Corporation and Motivated Youth Academy (Renewal)

M. Humphrey made a motion to William Hall, President.
S. Fraire seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Humphrey Aye
W. Hall Aye
P. Matz Aye

L. Alvarado Absent
S. Fraire Aye

B. Approval of Consulting Agreement - KM Educational Consulting and Executive
Coaching Services, LLC (Renewal)

P. Matz made a motion to William Hall, President.
S. Fraire seconded the motion.
The board VOTED to approve the motion.

Roll Call

L. Alvarado  Absent
M. Humphrey Aye

S. Fraire Aye
W. Hall Aye

P. Matz Aye

C. Approval of Motivated Youth Academy Charter Schools Federal Tax Form 990
Return (Draft) and California Tax Form 199 Return (Draft) - Year Ended June 30,
2022, as prepared by CliftonLarsonAllen (CLA).

S. Fraire made a motion to William Hall, President.
M. Humphrey seconded the motion.
The board VOTED to approve the motion.

Roll Call

L. Alvarado  Absent
M. Humphrey Aye

P. Matz Aye
W. Hall Aye

S. Fraire Aye

X. Personnel Services

A. Approval of Group Term Life Insurance Agreement with Securian Financial

P. Matz made a motion to William Hall, President.
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

S. Fraire seconded the motion.
The board VOTED to approve the motion.

Roll Call

P. Matz Aye

L. Alvarado  Absent
S. Fraire Aye
W. Hall Aye

M. Humphrey Aye

XI. Policy Development

A. Approval of New Board Policies

M. Humphrey made a motion to William Hall, President.
P. Matz seconded the motion.

It is recommended the Board approve the proposed policies. These policies will replace
the current policies and will allow the Board to address any related complaints or issues
that may be raised in the school/work environment.

3000 Series - Business/Non-Instructional
3130-MYA Record Retention and Disposal Policy

The board VOTED to approve the motion.

Roll Call
L. Alvarado  Absent
M. Humphrey Aye

W. Hall Aye
S. Fraire Aye
P. Matz Aye

XIl. Public Hearings

A. Local Control & Accountability Plan (LCAP) 2023-2024

It is recommended the Board enter into a public hearing regarding the LCAP for 2023-
2024. During the hearing there will be a presentation on the LCAP for 2023-2024.

a. 2023-2024 LCAP Plan Summary

William Hall, President requested to open the Hearing. There were no questions in the
chat box, or from in-person guests.
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Michael Humphrey had a question on Priority 5. Melissa said there is no Priority 5.
William Hall, recommended maintaining communication with students who have
graduated from MYA. Board Members said they enjoyed the LCAP Presentation.

Melissa Blitzstein, Interim Assistant Director presented the LCAP

Hearing Opened: 9:57 a.m.
Hearing Closed: 10:13 a.m.

B. Proposed Budget 2023-2024

It is recommended the Board enter into a public hearing regarding the Proposed Budget
for the 2023-2024 school year. During the hearing there will be a presentation on the
Proposed Budget for the 2023-2024 school year.

a. 2023-2024 Preliminary Budget
b. 2023-2024 Budget Overview for Parents
e. Education Protection Account (EPA) - Expenditure Summary

William Hall, President requested to open the Hearing. There were no questions in the
chat box, or from in-person guests.

Steve Fraire had a question regarding the 223 student projection, as compared to what
the Board Highlights said, 122 students. Bill Dobson said the 122 students are the
number for students enrolled for next year. Roger Castillo indicated the 223 student
projection was from P2 numbers.

Roger Castillo, Director of Client Finance, Charter Impact presented the Proposed Budget.

Hearing Opened: 10:13 a.m.
Hearing Closed: 10:22 a.m.

XIll. Comments

A. Board Comments

The Board thanked MYA staff for their hard work this school year and for the LCAP and
Budget presentations. Roger Castillo and Melissa Blitzstein did a great job. They also said
the School Highlights talked about suicide prevention training for teachers, and they want
to emphasize that any training on this for early warning signs on how to respond is really
important. They thanked Bill and Gigi for their support, saying they enjoy working with
them, and said the graduation ceremony was wonderful. Thank you!

B. Interim Director and CEO Comments
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

The CEO thanked the Board for their due diligence, and said it is an honor to turn over the
keys to the Leadership Team. He commended Melissa Blitzstein and Roger Castillo on
the LCAP and Budget reports, saying MYA is in a really good spot with the Budget and
LCAP. Let's keep up the good work! Thank you.

The Interim Director said Mike's comments about the MYA graduates really underscore
everything MYA has heard at the last couple of Board meetings, from the 95%
participation rate in CASSP testing, for the 100% satisfaction rate on the parent surveys to
the increase in the ADA, and attendance. He then gave a shout out to the MYA staff, the
Board Members, and Kurt for their support in making a difference in peoples lives. Thank
you!

XIV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:29 AM.

Respectfully Submitted,
W. Hall

Documents used during the meeting

« School Highlights - 2023.06.15.pdf

* BUS Consent MYA_6.15.23 .docx.pdf

» May 2023 Check Register.pdf

* Renewal 2023-2024 Edmentum Exact Path Diagnostic Program and Integration.pdf

» Agreement for Legal Services between Motivated Youth Academy and Hatch and Cesario
for School Year 2023-2024..pdf

* McDougal Boehmer Foley, Lyon Mitchel & Erickson 2023-24 Contract of Services .pdf

* OneBridge_FSA proposal_for_Motivated Youth_Academy.pdf

» California_Charter_School_Association_ CCSA__Membership_through_June_30__ 2024.pdf
» Approval of 2023-2024 Licensing Agreement with Document Tracking Services.pdf

* MYA BUS Classified Personnel Report 2023.6.15 .docx.pdf

» 2023-2024 Memorandum of Understanding (MOU) between the KRA Corporation and
Motivated Youth Academy.pdf

* KM Consulting Agreement 2023-06-16 FINAL.docx (1).pdf
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

» Federal Tax Form 990 Return (draft) and California Tax Form 199 Return (draft)- year
ended June 30, 2022, as prepared by CliftonLarsonAllen (CLA) for Motivated Youth
Academy Charter School .pdf

* Life Access Agreement - Motivated Youth Academy (1).pdf

» 2023 MYA 3130 Record Retention and Disposal Policy.docx.pdf

* MYA Operations and Accountability LCAP Overview 2023 (2).pdf

* MYA FY23-24 Prelim Budget Presentation - MYP and Budget with Cashflow.pdf

* FY24-MYA-Budget-23.06.05 - Prelim.pdf

» 2023_LCFF_Budget_Overview_for_Parents_Motivated_Youth_Academy_20230609.pdf
« FY23-24 MYA-EPA Budget.pdf

* FY23-24 MYA-EPA Resolution.pdf

FOR MORE INFORMATION
For more information concerning this agenda, contact
Motivated Youth Academy.
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Coversheet

Budget Adoption 2023-2024

Section: IX. Business/Financial Services
Item: A. Budget Adoption 2023-2024
Purpose: Vote

Submitted by:

Related Material:

FY24-MYA-Budget-23.06.05_-_Prelim.pdf

FY23-24__MYA-EPA_Resolution.pdf

FY23-24 _MYA-EPA_Budget.pdf

2023_LCFF_Budget Overview_for_Parents_Motivated_Youth_Academy_20230609.pdf
MYA_FY23-24_Prelim_Budget_Presentation_- MYP_and_Budget_with_Cashflow.pdf
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Total Revenue

Motivated Youth Academy CHARTER
Multi-Year Forecast IMPACT
Revised 6/06/23
2022-23 2023-24 2024-25 2025-26
| Forecast | | Forecast |
Assumptions
LCFF COLA n/a 8.22% 3.94% 3.29%
Expense COLA n/a 2.00% 2.00% 2.00%
Enrollment 223.00 223.00 223.00
Average Daily Attendance 207.74 207.39 207.39 207.39
Revenues
State Aid - Revenue Limit
8011 LCFF State Aid $ 2,153,333 S 2,516,947 S 2,631,350 S 2,727,044
8012 Education Protection Account 39,148 41,478 41,478 41,478
8019 State Aid - Prior Year (241) - - -
8096 In Lieu of Property Taxes 442,140 437,534 437,534 437,534
2,634,380 2,995,959 3,110,362 3,206,056
Federal Revenue
8181 Special Education - Entitlement 27,208 25,924 25,924 25,924
8290 Title I, Part A - Basic Low Income 28,149 28,149 28,149 28,149
8291 Title Il, Part A - Teacher Quality 4,422 4,422 4,422 4,422
8296 Other Federal Revenue 41,628 460,532 - -
8299 Prior Year Federal Revenue 6,952 - - -
108,359 519,027 58,495 58,495
Other State Revenue
8311 State Special Education 147,666 184,038 184,038 184,038
8550 Mandated Cost 7,354 9,821 9,769 9,769
8560 State Lottery 46,411 49,151 49,151 49,151
8598 Prior Year Revenue 10,248 - - -
8599 Other State Revenue 5,308 13,233 13,233 13,233
216,988 256,242 256,191 256,191
Other Local Revenue
8660 Interest Revenue 2,043 2,600 2,600 2,600
8699 School Fundraising 16,093 - - -
8980 Contributions, Unrestricted 56,698 13,000 18,000 18,000
74,835 15,600 20,600 20,600

$ 3,034,561

$ 3,786,828

$ 3,445,648

$ 3,541,342

Expenses
Certificated Salaries

1100 Teachers' Salaries 807,585 962,862 912,960 931,220
1175 Teachers' Extra Duty/Stipends 43,929 100,325 39,092 39,873
1200 Pupil Support Salaries 183,359 208,217 212,381 216,629
1300 Administrators' Salaries 271,433 342,992 349,852 356,849
1900 Other Certificated Salaries 6,581 - - -

1,312,887 1,614,396 1,514,285 1,544,570
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Motivated Youth Academy

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Multi-Year Forecast
Revised 6/06/23

Classified Salaries

2100
2200
2400

Benefits
3101
3301
3311
3401
3501
3601
3901

Instructional Salaries

Support Salaries

Clerical and Office Staff Salaries

STRS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation

Other Benefits

Books and Supplies

4100
4302
4305
4310
4311
4400
4700

Textbooks and Core Curricula
School Supplies

Software

Office Expense

Business Meals
Noncapitalized Equipment

Food Services

Subagreement Services

5102
5104

5106 Other Educational Consultants

Special Education

Transportation

CHARTER

IMPACT

2022-23 2023-24 2024-25 2025-26

| Forecast | | Forecast
91,594 92,388 94,236 96,121
- 193,781 197,656 201,610
191,214 16,338 16,665 16,998
282,808 302,507 308,557 314,728
234,062 308,350 289,228 295,013
21,987 18,755 19,131 19,513
23,687 27,795 26,431 26,960
173,683 210,480 214,690 218,983
22,574 21,490 13,582 13,549
22,098 26,837 25,520 26,030
13,477 20,601 21,013 21,433
511,567 634,308 609,594 621,481
6,706 20,000 20,400 20,808
11,013 16,471 16,801 17,137
101,717 96,500 98,430 100,399
26,836 26,800 27,336 27,883
5,990 4,000 4,080 4,162
42,422 75,450 16,959 17,298
- 2,000 2,040 2,081
194,684 241,221 186,045 189,766
41,397 46,300 46,026 46,947
17,071 15,000 5,300 5,406
91,669 262,106 252,349 257,396
150,138 323,406 303,675 309,748
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MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Motivated Youth Academy CHARTER
Multi-Year Forecast IMPACT
Revised 6/06/23
2022-23 2023-24 2024-25 2025-26
| Forecast | | Forecast |
Operations and Housekeeping
5201 Auto and Travel 13,435 13,400 13,668 13,941
5300 Dues & Memberships 9,369 11,400 11,628 11,861
5400 Insurance 23,477 24,900 25,398 25,906
5516 Miscellaneous Expense - 15,000 - -
5900 Communications 28,854 49,600 45,592 46,504
5901 Postage and Shipping 4,631 5,600 5,712 5,826
79,766 119,900 101,998 104,038
Facilities, Repairs and Other Leases
5601 Rent 21,037 22,000 22,440 22,889
5602 Additional Rent 2,532 3,096 3,158 3,221
5604 Other Leases - 4,000 4,080 4,162
23,569 29,096 29,678 30,271
Professional/Consulting Services
5801 IT 43,050 45,500 46,410 47,338
5802 Audit & Taxes 12,184 12,200 12,444 12,693
5803 Legal 50,000 114,900 12,198 12,442
5804 Professional Development 37,388 39,300 40,086 40,888
5805 General Consulting 113,446 133,300 100,000 102,000
5806 Special Activities/Field Trips 3,993 17,973 18,332 18,699
5807 Bank Charges 220 700 714 728
5809 Other taxes and fees 6,018 6,000 6,120 6,242
5810 Payroll Service Fee 20,769 23,700 24,174 24,657
5811 Management Fee 64,591 71,621 73,054 74,515
5812 District Oversight Fee 23,709 26,964 27,993 28,855
5814 SPED Encroachment - 7,349 7,349 7,349
5815 Public Relations/Recruitment 11,074 21,100 21,522 21,952
386,443 520,606 390,396 398,358
Depreciation
6900 Depreciation Expense - - - -
Interest
7438 Interest Expense - - - -
Total Expenses $ 2,941,863 $ 3,785,440 $ 3,444,227 $ 3,512,962
Surplus (Deficit) S 92,698 $ 1,388 S 1,420 S 28,380

Fund Balance, Beginning of Year S 1,117,501 S 1,210,199 S 1,211,588 S 1,213,008

Fund Balance, End of Year $ 1,210,199 $ 1,211,588 S 1,213,008 $ 1,241,388
41.1% 32.0% 35.2% 35.3%

Cash Flow Adjustments
Surplus (Deficit) 92,698 1,388 1,420 28,380
Cash Flows From Operating Activities

Depreciation/Amortization - - - R

Public Funding Receivables (247,065) (180,092) 96,401 (8,612)
Grants and Contributions Rec. 183,119 - - -
Due To/From Related Parties 1,116 - - -
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Motivated Youth Academy U CHARTER
Multi-Year Forecast IMPACT
Revised 6/06/23
2022-23 2023-24 2024-25 2025-26
[roreet ] [roreet |
Prepaid Expenses 9,143 - - -
Other Assets - - - -
Accounts Payable (8,759) (1,663) 99 78
Accrued Expenses (94,043) - - -
Other Liabilities 383,227 - - -
Cash Flows From Investing Activities
Purchases of Prop. And Equip. - - - -
Notes Receivable - - - -
Cash Flows From Financing Activities
Proceeds from Factoring - - - -
Payments on Factoring - - - -
Proceeds(Payments) on Debt - - - -
Total Change in Cash 319,437 (180,367) 97,920 19,845
Cash, Beginning of Year 1,243,991 1,563,428 1,383,061 1,480,981
Cash, End of Year $ 1,563,428 $ 1,383,061 $ 1,480,981 $ 1,500,826
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Motivated Youth Academy Y ﬁ:wHFg%-I%ER
Monthly Cash Flow/Budget FY23-24
Revised 6/06/23
Actuals Through:
ADA = 207.39 Year-End Original | Favorable /
Oct-23
Accruals Budget Total| (Unfav.)
Revenues ADA = 207.39
State Aid - Revenue Limit
8011 LCFF State Aid - 126,060 126,060 226,908 226,908 226,908 226,908 226,908 226,058 226,058 226,058 226,058 226,058 2,516,947 -
8012 Education Protection Account - - 10,370 - - 10,370 - - 10,370 - - - 10,370 41,478 -
8096 In Lieu of Property Taxes - 26,296 52,593 35,062 35,062 35,062 35,062 35,062 61,112 30,556 30,556 30,556 30,556 437,534 -
- 152,356 189,022 261,969 261,969 272,339 261,969 261,969 297,540 256,614 256,614 256,614 266,983 2,995,959 -
Federal Revenue
8181 Special Education - Entitlement - 1,298 1,298 2,337 2,337 2,337 2,337 2,337 2,328 2,328 2,328 2,328 2,328 25,924 -
8290 Title |, Part A - Basic Low Income - - 7,037 - - 21,112 - - - - - - - 28,149 -
8291 Title 11, Part A - Teacher Quality - - 1,106 - - 3,317 - - - - - - - 4,422 -
8296 Other Federal Revenue - - - 115,133 - - 115,133 - - 115,133 - - 115,133 460,532 -
- 1,298 9,441 117,470 2,337 26,765 117,470 2,337 2,328 117,461 2,328 2,328 117,461 519,027 -
Other State Revenue
8311 State Special Education - 9,217 9,217 16,591 16,591 16,591 16,591 16,591 16,529 16,529 16,529 16,529 16,529 184,038 -
8550 Mandated Cost - - - - - 9,821 - - - - - - - 9,821 -
8560 State Lottery - - - - - - 12,309 - - 12,309 - - 24,534 49,151 -
8599 Other State Revenue - 518 518 1,649 933 933 1,649 933 933 1,649 933 933 1,649 13,233 -
- 9,736 9,736 18,240 17,525 27,345 30,549 17,525 17,462 30,487 17,462 17,462 42,712 256,242 -
Other Local Revenue
8660 Interest Revenue 217 217 217 217 217 217 217 217 217 217 217 217 - 2,600 -
8980 Contributions, Unrestricted 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 - 13,000 -
1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 - 15,600 -
Total Revenue 1,300 164,690 209,499 398,980 283,131 327,749 411,288 283,131 318,630 405,862 277,705 277,705 427,157 3,786,828 -
Expenses
Certificated Salaries
1100 Teachers' Salaries 86,143 86,143 86,143 86,143 86,143 86,143 86,143 86,143 86,143 86,143 86,143 15,294 - 962,862 -
1175 Teachers' Extra Duty/Stipends 8,580 8,580 8,580 8,580 8,580 8,580 8,580 8,580 8,580 8,580 8,580 5,946 - 100,325 -
1200 Pupil Support Salaries 17,351 17,351 17,351 17,351 17,351 17,351 17,351 17,351 17,351 17,351 17,351 17,351 = 208,217 -
1300 Administrators' Salaries 28,583 28,583 28,583 28,583 28,583 28,583 28,583 28,583 28,583 28,583 28,583 28,583 - 342,992 -
140,657 140,657 140,657 140,657 140,657 140,657 140,657 140,657 140,657 140,657 140,657 67,174 - 1,614,396 -
Classified Salaries
2100 Instructional Salaries 7,699 7,699 7,699 7,699 7,699 7,699 7,699 7,699 7,699 7,699 7,699 7,699 - 92,388 -
2200 Support Salaries 16,605 16,605 16,605 16,605 16,605 16,605 16,605 16,605 16,605 16,605 16,605 11,130 - 193,781 -
2400 Clerical and Office Staff Salaries 1,361 1,361 1,361 1,361 1,361 1,361 1,361 1,361 1,361 1,361 1,361 1,361 - 16,338 -
25,665 25,665 25,665 25,665 25,665 25,665 25,665 25,665 25,665 25,665 25,665 20,190 - 302,507 -
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Motivated Youth Academy
Monthly Cash Flow/Budget FY23-24

Revised 6/06/23
Actuals Through:
ADA = 207.39
Benefits

3101 STRS
3301 OASDI
3311 Medicare
3401 Health and Welfare
3501 State Unemployment
3601 Workers' Compensation
3901 Other Benefits

Books and Supplies

4100
4302
4305
4310
4311
4400
4700

Textbooks and Core Materials
School Supplies

Software

Office Expense

Business Meals
Noncapitalized Equipment
Food Services

Subagreement Services

5102
5104
5106

Special Education
Transportation
Other Educational Consultants

Operations and Housekeeping

5201
5300
5400
5516
5900
5901

Auto and Travel

Dues & Memberships
Insurance
Miscellaneous Expense
Communications
Postage and Shipping

Facilities, Repairs and Other Leases

5601
5602
5604

Rent
Additional Rent
Other Leases

Jul-23

Aug-23

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Sep-23

Oct-23

Nov-23

Dec-23

Year-End
Accruals

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

N CHARTER
IMPACT

Original
Budget Total

Favorable /
(Unfav.)

308,350
18,755
27,795

210,480
21,490
26,837
20,601

634,308

20,000
16,471
96,500
26,800

4,000
75,450

2,000

241,221

46,300
15,000
262,106

323,406

13,400
11,400
24,900
15,000
49,600

5,600

119,900

26,865 26,865 26,865 26,865 26,865 26,865 26,865 26,865 26,865 26,865 26,865 12,830
1,591 1,591 1,591 1,591 1,591 1,591 1,591 1,591 1,591 1,591 1,591 1,252
2,412 2,412 2,412 2,412 2,412 2,412 2,412 2,412 2,412 2,412 2,412 1,267

17,540 17,540 17,540 17,540 17,540 17,540 17,540 17,540 17,540 17,540 17,540 17,540
1,075 1,075 1,075 1,075 1,075 1,075 5,373 4,298 2,149 1,075 1,075 1,075
2,329 2,329 2,329 2,329 2,329 2,329 2,329 2,329 2,329 2,329 2,329 1,223
1,787 1,787 1,787 1,787 1,787 1,787 1,787 1,787 1,787 1,787 1,787 939

53,599 53,599 53,599 53,599 53,599 53,599 57,897 56,822 54,673 53,599 53,599 36,125
1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667

154 195 25 - 66 1,781 343 5,773 2,034 2,034 2,034 2,034
8,042 8,042 8,042 8,042 8,042 8,042 8,042 8,042 8,042 8,042 8,042 8,042
2,233 2,233 2,233 2,233 2,233 2,233 2,233 2,233 2,233 2,233 2,233 2,233

333 333 333 333 333 333 333 333 333 333 333 333

704 893 114 - 301 8,157 1,570 26,444 9,316 9,316 9,316 9,316

167 167 167 167 167 167 167 167 167 167 167 167

13,300 13,530 12,580 12,442 12,809 22,379 14,355 44,659 23,792 23,792 23,792 23,792
3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858
1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
2,447 3,104 395 - 1,047 28,337 5,455 91,865 32,364 32,364 32,364 32,364
7,555 8,212 5,503 5,108 6,155 33,445 10,563 96,974 37,473 37,473 37,473 37,473
1,117 1,117 1,117 1,117 1,117 1,117 1,117 1,117 1,117 1,117 1,117 1,117

950 950 950 950 950 950 950 950 950 950 950 950
2,075 2,075 2,075 2,075 2,075 2,075 2,075 2,075 2,075 2,075 2,075 2,075
1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
4,133 4,133 4,133 4,133 4,133 4,133 4,133 4,133 4,133 4,133 4,133 4,133

467 467 467 467 467 467 467 467 467 467 467 467
9,992 9,992 9,992 9,992 9,992 9,992 9,992 9,992 9,992 9,992 9,992 9,992
1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833

258 258 258 258 258 258 258 258 258 258 258 258

333 333 333 333 333 333 333 333 333 333 333 333
2,425 2,425 2,425 2,425 2,425 2,425 2,425 2,425 2,425 2,425 2,425 2,425

22,000
3,096
4,000
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Motivated Youth Academy

Monthly Cash Flow/Budget FY23-24
Revised 6/06/23
Actuals Through:

ADA = 207.39

Professional/Consulting Services

5801 IT

5802 Audit & Taxes

5803 Legal

5804 Professional Development

5805 General Consulting

5806 Special Activities/Field Trips
5807 Bank Charges

5809 Other taxes and fees

5810 Payroll Service Fee

5811 Management Fee

5812 District Oversight Fee

5814 SPED Encroachment

5815 Public Relations/Recruitment

Depreciation

Interest

Total Expenses
Monthly Surplus (Deficit)

Cash Flow Adjustments
Monthly Surplus (Deficit)
Cash flows from operating activities
Depreciation/Amortization
Public Funding Receivables

Grants and Contributions Rec.

Due To/From Related Parties
Prepaid Expenses
Other Assets
Accounts Payable
Accrued Expenses
Other Liabilities
Cash flows from investing activities

Purchases of Prop. And Equip.

Notes Receivable

Cash flows from financing activities
Proceeds from Factoring
Payments on Factoring
Proceeds(Payments) on Debt

Total Change in Cash
Cash, Beginning of Month

Cash, End of Month

Jul-23

Aug-23

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Sep-23

Oct-23

Nov-23

Dec-23

Jan-24

Feb-24

Mar-24

Apr-24

May-24

Jun-24

Year-End
Accruals

N CHARTER
IMPACT

Original
Budget Total

Favorable /
(Unfav.)

45,500
12,200
114,900
39,300
133,300
17,973
700
6,000
23,700
71,621
26,964
7,349
21,100

520,606

3,785,440

3,792 3,792 3,792 3,792 3,792 3,792 3,792 3,792 3,792 3,792 3,792 3,792 -

- - - 4,067 4,067 4,067 - - - - - - -

9,575 9,575 9,575 9,575 9,575 9,575 9,575 9,575 9,575 9,575 9,575 9,575 -

3,275 3,275 3,275 3,275 3,275 3,275 3,275 3,275 3,275 3,275 3,275 3,275 -

11,108 11,108 11,108 11,108 11,108 11,108 11,108 11,108 11,108 11,108 11,108 11,108 -

168 213 27 - 72 1,943 374 6,299 2,219 2,219 2,219 2,219 -

58 58 58 58 58 58 58 58 58 58 58 58 -

500 500 500 500 500 500 500 500 500 500 500 500 -

1,975 1,975 1,975 1,975 1,975 1,975 1,975 1,975 1,975 1,975 1,975 1,975 -

5,968 5,968 5,968 5,968 5,968 5,968 5,968 5,968 5,968 5,968 5,968 5,968 -

- 1,371 1,701 2,358 2,358 2,451 2,358 2,358 2,678 2,310 2,310 2,310 2,403

- 368 368 662 662 662 662 662 660 660 660 660 660

1,758 1,758 1,758 1,758 1,758 1,758 1,758 1,758 1,758 1,758 1,758 1,758 -

38,178 39,962 40,106 45,097 45,169 47,133 41,404 47,330 43,567 43,199 43,199 43,199 3,063

291,369 294,041 290,526 294,984 296,469 335,295 302,957 424,522 338,243 336,800 336,800 240,369 3,063

(290,069)  (129,351)  (81,027) 103,996  (13,338) (7,546) 108,331  (141,391)  (19,613) 69,062 (59,096) 37,336 424,094

(290,069)  (129,351)  (81,027) 103,996 (13,338) (7,546) 108,331  (141,391)  (19,613) 69,062 (59,096) 37,336 424,094

178,522 - - 76,696 - - (8,153) - - - - - (427,157)

(4,726) - - - - - - - - - - - 3,063
(116,273)  (129,351)  (81,027) 180,692 (13,338) (7,546) 100,178  (141,391)  (19,613) 69,062 (59,096) 37,336
1,563,428 1,447,155 1,317,804 1,236,777 1,417,468 1,404,130 1,396,585 1,496,763 1,355,372 1,335,759 1,404,821 1,345,725
1,447,155 1,317,804 1,236,777 1,417,468 1,404,130 1,396,585 1,496,763 1,355,372 1,335,759 1,404,821 1,345,725 1,383,061
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MOTIVATED YOUTH ACADEMY
RESOLUTION REGARDING THE EDUCATION PROTECTION ACCOUNT

WHEREAS, the voters approved Proposition 30 on November 6, 2012 and
Proposition 55 on November 8, 2016;

WHEREAS, Proposition 30 added Article XIII, Section 36 to the California
Constitution effective November 7, 2012 (sun setting 12/31/2017), and Proposition 55
Article XIII, Section 36(e) to the California Constitution effective November 8, 2016
(commencing 01/01/2018);

WHEREAS, the provisions of Article XIII, Section 36(e) create in the state
General Fund an Education Protection Account to receive and disburse the revenues

derived from the incremental increases in taxes imposed by Article XIIl, Section 36(f);

WHEREAS, before June 30" of each year, the School shall estimate the total
amount of additional revenues, less refunds that will be derived from the incremental
increases in tax rates made pursuant to Article XIII, Section 36(f) that will be available

for transfer into the Education Protection Account during the next fiscal year;

WHEREAS, if the sum determined by the State Controller is positive, the State
Controller shall transfer the amount calculated into the Education Protection Account

within ten days preceding the end of the fiscal year;

WHEREAS, all monies in the Education Protection Account are hereby
continuously appropriated for the support of school districts, county offices of education,

charter schools and community college districts;
WHEREAS, monies deposited in the Education Protection Account shall not be

used to pay any costs incurred by the Legislature, the Governor, or any agency of state

government;
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WHEREAS, a community college district, county office of education, school
district, or charter school shall have the sole authority to determine how the monies
received from the Education Protection Account are spent in the school or schools within

its jurisdiction;

WHEREAS, the governing board of the district shall make the spending
determinations with respect to monies received from the Education Protection Account in

open session of a public meeting of the governing board;

WHEREAS, the monies received from the Education Protection Account shall not

be used for salaries or benefits for administrators or any other administrative cost;

WHEREAS, each community college district, county office of education, school
district and charter school shall annually publish on its Internet website an accounting of
how much money was received from the Education Protection Account and how that

money was spent;

WHEREAS, the annual independent financial and compliance audit required of
community college districts, county offices of education, school districts and charter
schools shall ascertain and verify whether the funds provided from the Education
Protection Account have been properly disbursed and expended as required by Article
X111, Section 36 of the California Constitution;

WHEREAS, expenses incurred by community college districts, county offices of
education, school districts and charter schools to comply with the additional audit
requirements of Article XIII, Section 36 may be paid with funding from the Education
Protection Act and shall not be considered administrative costs for purposes of Article
X111, Section 36.
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NOW, THEREFORE, IT IS HEREBY RESOLVED:

1. The monies received from the Education Protection Account shall be spent
as required by Article XIIl, Section 36 and the spending determinations on how the
money will be spent shall be made in open session of a public meeting of the governing
board of Motivated Youth Academy;

2. In compliance with Article XIII, Section 36(e), with the California

Constitution, the governing board of the Motivated Youth Academy has determined to

spend the monies received from the Education Protection Act as attached.

DATED: , 2023.

Board Member

Board Member

Board Member

Board Member

Board Member
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Motivated Youth Academy
Budgeted Expenditures: July 1, 2023 to June 30, 2024
Resource 1400 Education Protection Account

Description Object Codes Amount
AMOUNT AVAILABLE FOR THIS FISCAL YEAR
Adjusted Beginning Fund Balance 9791-9795 0.00
Revenue Limit Sources 8010-8099 41,478.00
Federal Revenue 8100-8299 0.00
Other State Revenue 8300-8599 0.00
Other Local Revenue 8600-8799 0.00
All Other Financing Sources and Contributions 8900-8999 0.00
Deferred Revenue 9650 0.00
TOTAL AVAILABLE 41,478.00
EXPENDITURES AND OTHER FINANCING USES
(Objects 1000-7999)
Certificated Salaries 1000-1999 35,457.00
Classified Salaries 2000-2999 0.00
Employee Benefits 3000-3999 6,021.00
Books and Supplies 4000-4999 0.00
Services, Other Operating Expenses 5000-5999 0.00
Capital Outlay 6000-6599 0.00
7100-7299
Other Outgo (excluding Direct Support/Indirect Costs) 7400-7499 0.00
Direct Support/Indirect Costs 7300-7399
TOTAL EXPENDITURES AND OTHER FINANCING USES 41,478.00
BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00
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2023-24 LCFF Budget Overview for Parents Data Input Sheet

Local Educational Agency (LEA) Name: |Motivated Youth Academy
CDS Code: 37-68213-0129668
LEA Contact Information: Name:  Bill Dobson

Position: Interim Director

Email: bdobson@myacademy.org

Phone: 619-343-2048
Coming School Year: 2023-24
Current School Year: 2022-23
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.
Projected General Fund Revenue for the 2023-24 School Year Amount
Total LCFF Funds $2,995,959
LCFF Supplemental & Concentration Grants $533,928
All Other State Funds $256,242
All Local Funds $15,600
All federal funds $519,027
Total Projected Revenue $3,786,828
Total Budgeted Expenditures for the 2023-24 School Year Amount
Total Budgeted General Fund Expenditures $3,785,440
Total Budgeted Expenditures in the LCAP $2,377,033
Total Budgeted Expenditures for High Needs Students in the LCAP $533,928
Expenditures not in the LCAP $1,408,407
Expenditures for High Needs Students in the 2022-23 School Year Amount
Total Budgeted Expenditures for High Needs Students in the LCAP $690,219
Actual Expenditures for High Needs Students in LCAP $690,219
Funds for High Needs Students Amount
2023-24 Difference in Projected Funds and Budgeted Expenditures $0
2022-23 Difference in Budgeted and Actual Expenditures $0

Required Prompts(s) Response(s)
Briefly describe any of the General Fund
Budget Expenditures for the school year
not included in the Local Control and
Accountability Plan (LCAP).
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academy

MOTIVATED YOUTH ACADEMY

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Motivated Youth Academy
CDS Code: 37-68213-0129668

School Year: 2023-24

LEA contact information:

Bill Dobson

Interim Director

bdobson@myacademy.org

619-343-2048

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrolliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source

All Other LCFF funds,
$2,462,031 , 65%

All federal/funds,

Total LCFF funds

This chart shows the total general purpose revenue Motivated Youth Academy expects to receive in the
coming year from all sources.
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The text description for the above chart is as follows: The total revenue projected for Motivated Youth
Academy is $3,786,828, of which $2,995,959 is Local Control Funding Formula (LCFF), $256,242 is other
state funds, $15,600 is local funds, and $519,027 is federal funds. Of the $2,995,959 in LCFF Funds,

$533,928 is generated based on the enroliment of high needs students (foster youth, English learner, and
low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 4,000,000
$ 3,500,000 Total Budgeted
$ 3.000.000 General Fund
o Expenditures,
$ 2,500,000 $3,785,440
$ 2,000,000
Total Budgeted
$ 1,500,000 Expenditures in
$ 1,000,000 the LCAP
$ 500.000 $2,377,033
$0

This chart provides a quick summary of how much Motivated Youth Academy plans to spend for 2023-24.
It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Motivated Youth Academy plans to spend
$3,785,440 for the 2023-24 school year. Of that amount, $2,377,033 is tied to actions/services in the
LCAP and $1,408,407 is not included in the LCAP. The budgeted expenditures that are not included in the
LCAP will be used for the following:

Increased or Improved Services for High Needs Students in the LCAP for the 2023-24
School Year

In 2023-24, Motivated Youth Academy is projecting it will receive $533,928 based on the enroliment of
foster youth, English learner, and low-income students. Motivated Youth Academy must describe how it
intends to increase or improve services for high needs students in the LCAP. Motivated Youth Academy
plans to spend $533,928 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for

High Needs Students in the $690,219
LCAP
0 Actual Expenditures for High
Needs Students in LCAP $690,219
$0 $200,000 $ 400,000 $ 600,000 $ 800,000

This chart compares what Motivated Youth Academy budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Motivated
Youth Academy estimates it has spent on actions and services that contribute to increasing or improving

services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Motivated Youth Academy's LCAP
budgeted $690,219 for planned actions to increase or improve services for high needs students.

Motivated Youth Academy actually spent $690,219 for actions to increase or improve services for high
needs students in 2022-23.
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N CHARTER
IMPACT

Motivated Youth Academy
2023-24 Prelim Budget Presentation
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= FY23-24 Budget is balanced and with a small $1.4K sur

"= The COLA projected for LCFF, and other categorical programs is
bigger than last year and at 8.22%.

2022-23 2023-24 2024-25 2025-26
Assumptions
LCFF COLA n/a 8.22% 3.94% 3.29%
Expense COLA n/a 2.00% 2.00% 2.00%
Enroliment 223.00 223,00 222,00
Average Daily Attendance 207.74 207.39 207.39 207.39

= ERTC revenue of $461K is included as part of one-time funding.
= Supplemental & Concentration revenues, estimated at $534

=  The 40/80 expenses are estimated at 78.8% and just under 80%.

N CHARTER
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Attendance Data N

The budget has enrollment at 223 students with ADA at 207.39 for a 93%
attendance yield. These figures are also used for FY24-25 & FY25-26.

FY23-24 per pupil amounts are projecting higher than current year due to
the inclusion of one-time funds for ERTC and higher projected expenses.

FY23-24 per pupil revenue includes $63 per ADA in contributions.

The Unduplicated pupil percentage is being projected at 72.65%

Enrollment & Per Pupil Data
FY23 Forecast  FY24 Budget
Average Enrollment 206 223
ADA 202 207
Attendance Rate 91.7% 93.0%
Unduplicated % 70.7% 72.7%
Revenue per ADA 515,032 518,259
Expenses per ADA 514,572 518,253

CHARTER
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Revenue

" The revenue increase from FY22-23 is due mainly from the 8.22% COLA
to LCFF funds and the $S461K in ERTC federal one-time revenue.

* Federal Revenue do not include any federal stimulus funds for ESSER.

= Other State Revenue is higher due to a rate change for AB602 which
increased from $820 to $887.

= Other Local Revenue decreased by S59K since $45K in Digital Divide
funds were only available in FY22-23.

FY23 Forecast | a7l :0LEC. Fav/(Unf)
Revenue
State Aid-Rev Limit 5 2,634,380 S 2,995959 § 361,579
Federal Revenue 108,359 519,027 410,668
Other State Revenue 216,988 256,242 39,255
Other Local Revenue 74,835 15,600 (59,235)
Total Revenue S 3,034,561 S 3,786,828 S 752,267
N CHARTER
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&

\T_» ~\

Expenses >

Budgeted expenses have increased by $844K compared to FY22-23 with/Staffing Salary
& Benefit costs contributing to $444K of the increase.

Sub-agreement Services also increased by $173K and is mostly adding educational
consultant costs which will contribute towards the 40/80 spending requirement as
FY23-24 will be a funding determination year once again.

Professional & Consulting Services added $134K compared to FY22-23. This it includes
and estimated S55K in costs for CFOMW Tax, LLC services for the ERTC revenue.

Other expenses have been updated to reflect new rates or benchmarked from FY22-23.

FY23 Forecast | F Bt 3 | Fav/(Unf)
Expenses

Certificated Salaries 5 1,312,887 S 1,614,396 S (201,508)

Classified Salaries 282,808 302,507 (19,699)

Benefits 511,567 634,308 (122,740)

Books and Supplies 194,684 241,221 (46,537)

Subagreement Services 150,138 323,406 (173,269)

Operations 79,766 119,900 (40,134)
Facilities 23,569 29,096 (5,527) )
Professional Services 386,443 520,606 (134,164)

Total Expenses S 2,941,863 S 3,785,440 S (843,577)
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Fund Balance

The Budget is balanced with a small positive surplus of $S1.4K.

=  Fund Balance is projected to be 34.5% of annual expenses and is
decreasing compared to FY22-23 as expenses are increasing.

FY23 Forecast | 7~ :.[. . Fav/(Unf)
Total Surplus(Deficit) S 92,698 S 1,388 S (91,310)
Beginning Fund Balance 1,210,199 1,302,898
Ending Fund Balance S 1,302,898 1,304,286
As a % of Annual Expenses 44.3% 34.5%
N CHARTER
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Cash

= Cash remains above a 15% reserve goal for FY23-24.
= The year-end projection for cash is at $1.38M.

= Cash will be monitored during the year as needed.

T Month-End Cash Balance
0 $1;500 WW\
©
& $1,000
5
O 5500 ............................................................................................
c
l—
> .
¥ S & & RO O
e Actual/Projected Cash eeeeee 15% Cash Reserve @= @ @ B dgeted Cash
N CHARTER
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Appendix

“Multi-Year Projection: FY23-24, FY24-25, & FY25-26

“Monthly Cash Flow/Budget for FY23-24

N CHARTER
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Total Revenue

Motivated Youth Academy CHARTER
Multi-Year Forecast IMPACT
Revised 6/06/23
2022-23 2023-24 2024-25 2025-26
| Forecast | | Forecast |
Assumptions
LCFF COLA n/a 8.22% 3.94% 3.29%
Expense COLA n/a 2.00% 2.00% 2.00%
Enrollment 223.00 223.00 223.00
Average Daily Attendance 207.74 207.39 207.39 207.39
Revenues
State Aid - Revenue Limit
8011 LCFF State Aid $ 2,153,333 S 2,516,947 S 2,631,350 S 2,727,044
8012 Education Protection Account 39,148 41,478 41,478 41,478
8019 State Aid - Prior Year (241) - - -
8096 In Lieu of Property Taxes 442,140 437,534 437,534 437,534
2,634,380 2,995,959 3,110,362 3,206,056
Federal Revenue
8181 Special Education - Entitlement 27,208 25,924 25,924 25,924
8290 Title I, Part A - Basic Low Income 28,149 28,149 28,149 28,149
8291 Title Il, Part A - Teacher Quality 4,422 4,422 4,422 4,422
8296 Other Federal Revenue 41,628 460,532 - -
8299 Prior Year Federal Revenue 6,952 - - -
108,359 519,027 58,495 58,495
Other State Revenue
8311 State Special Education 147,666 184,038 184,038 184,038
8550 Mandated Cost 7,354 9,821 9,769 9,769
8560 State Lottery 46,411 49,151 49,151 49,151
8598 Prior Year Revenue 10,248 - - -
8599 Other State Revenue 5,308 13,233 13,233 13,233
216,988 256,242 256,191 256,191
Other Local Revenue
8660 Interest Revenue 2,043 2,600 2,600 2,600
8699 School Fundraising 16,093 - - -
8980 Contributions, Unrestricted 56,698 13,000 18,000 18,000
74,835 15,600 20,600 20,600

$ 3,034,561

$ 3,786,828

$ 3,445,648

$ 3,541,342

Expenses
Certificated Salaries

1100 Teachers' Salaries 807,585 962,862 912,960 931,220
1175 Teachers' Extra Duty/Stipends 43,929 100,325 39,092 39,873
1200 Pupil Support Salaries 183,359 208,217 212,381 216,629
1300 Administrators' Salaries 271,433 342,992 349,852 356,849
1900 Other Certificated Salaries 6,581 - - -

1,312,887 1,614,396 1,514,285 1,544,570
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Multi-Year Forecast
Revised 6/06/23

Classified Salaries

2100
2200
2400

Benefits
3101
3301
3311
3401
3501
3601
3901

Instructional Salaries

Support Salaries

Clerical and Office Staff Salaries

STRS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation

Other Benefits

Books and Supplies

4100
4302
4305
4310
4311
4400
4700

Textbooks and Core Curricula
School Supplies

Software

Office Expense

Business Meals
Noncapitalized Equipment

Food Services

Subagreement Services

5102
5104

5106 Other Educational Consultants

Special Education

Transportation

CHARTER

IMPACT

2022-23 2023-24 2024-25 2025-26

| Forecast | | Forecast
91,594 92,388 94,236 96,121
- 193,781 197,656 201,610
191,214 16,338 16,665 16,998
282,808 302,507 308,557 314,728
234,062 308,350 289,228 295,013
21,987 18,755 19,131 19,513
23,687 27,795 26,431 26,960
173,683 210,480 214,690 218,983
22,574 21,490 13,582 13,549
22,098 26,837 25,520 26,030
13,477 20,601 21,013 21,433
511,567 634,308 609,594 621,481
6,706 20,000 20,400 20,808
11,013 16,471 16,801 17,137
101,717 96,500 98,430 100,399
26,836 26,800 27,336 27,883
5,990 4,000 4,080 4,162
42,422 75,450 16,959 17,298
- 2,000 2,040 2,081
194,684 241,221 186,045 189,766
41,397 46,300 46,026 46,947
17,071 15,000 5,300 5,406
91,669 262,106 252,349 257,396
150,138 323,406 303,675 309,748
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Motivated Youth Academy CHARTER
Multi-Year Forecast IMPACT
Revised 6/06/23
2022-23 2023-24 2024-25 2025-26
| Forecast | | Forecast |
Operations and Housekeeping
5201 Auto and Travel 13,435 13,400 13,668 13,941
5300 Dues & Memberships 9,369 11,400 11,628 11,861
5400 Insurance 23,477 24,900 25,398 25,906
5516 Miscellaneous Expense - 15,000 - -
5900 Communications 28,854 49,600 45,592 46,504
5901 Postage and Shipping 4,631 5,600 5,712 5,826
79,766 119,900 101,998 104,038
Facilities, Repairs and Other Leases
5601 Rent 21,037 22,000 22,440 22,889
5602 Additional Rent 2,532 3,096 3,158 3,221
5604 Other Leases - 4,000 4,080 4,162
23,569 29,096 29,678 30,271
Professional/Consulting Services
5801 IT 43,050 45,500 46,410 47,338
5802 Audit & Taxes 12,184 12,200 12,444 12,693
5803 Legal 50,000 114,900 12,198 12,442
5804 Professional Development 37,388 39,300 40,086 40,888
5805 General Consulting 113,446 133,300 100,000 102,000
5806 Special Activities/Field Trips 3,993 17,973 18,332 18,699
5807 Bank Charges 220 700 714 728
5809 Other taxes and fees 6,018 6,000 6,120 6,242
5810 Payroll Service Fee 20,769 23,700 24,174 24,657
5811 Management Fee 64,591 71,621 73,054 74,515
5812 District Oversight Fee 23,709 26,964 27,993 28,855
5814 SPED Encroachment - 7,349 7,349 7,349
5815 Public Relations/Recruitment 11,074 21,100 21,522 21,952
386,443 520,606 390,396 398,358
Depreciation
6900 Depreciation Expense - - - -
Interest
7438 Interest Expense - - - -
Total Expenses $ 2,941,863 $ 3,785,440 $ 3,444,227 $ 3,512,962
Surplus (Deficit) S 92,698 $ 1,388 S 1,420 S 28,380

Fund Balance, Beginning of Year S 1,117,501 S 1,210,199 S 1,211,588 S 1,213,008

Fund Balance, End of Year $ 1,210,199 $ 1,211,588 S 1,213,008 $ 1,241,388
41.1% 32.0% 35.2% 35.3%

Cash Flow Adjustments
Surplus (Deficit) 92,698 1,388 1,420 28,380
Cash Flows From Operating Activities

Depreciation/Amortization - - - R

Public Funding Receivables (247,065) (180,092) 96,401 (8,612)
Grants and Contributions Rec. 183,119 - - -
Due To/From Related Parties 1,116 - - -
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Motivated Youth Academy U CHARTER
Multi-Year Forecast IMPACT
Revised 6/06/23
2022-23 2023-24 2024-25 2025-26
[roreet ] [roreet |
Prepaid Expenses 9,143 - - -
Other Assets - - - -
Accounts Payable (8,759) (1,663) 99 78
Accrued Expenses (94,043) - - -
Other Liabilities 383,227 - - -
Cash Flows From Investing Activities
Purchases of Prop. And Equip. - - - -
Notes Receivable - - - -
Cash Flows From Financing Activities
Proceeds from Factoring - - - -
Payments on Factoring - - - -
Proceeds(Payments) on Debt - - - -
Total Change in Cash 319,437 (180,367) 97,920 19,845
Cash, Beginning of Year 1,243,991 1,563,428 1,383,061 1,480,981
Cash, End of Year $ 1,563,428 $ 1,383,061 $ 1,480,981 $ 1,500,826
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Motivated Youth Academy Y ﬁ:wHFg%-I%ER
Monthly Cash Flow/Budget FY23-24
Revised 6/06/23
Actuals Through:
ADA = 207.39 Year-End Original | Favorable /
Oct-23
Accruals Budget Total| (Unfav.)
Revenues ADA = 207.39
State Aid - Revenue Limit
8011 LCFF State Aid - 126,060 126,060 226,908 226,908 226,908 226,908 226,908 226,058 226,058 226,058 226,058 226,058 2,516,947 -
8012 Education Protection Account - - 10,370 - - 10,370 - - 10,370 - - - 10,370 41,478 -
8096 In Lieu of Property Taxes - 26,296 52,593 35,062 35,062 35,062 35,062 35,062 61,112 30,556 30,556 30,556 30,556 437,534 -
- 152,356 189,022 261,969 261,969 272,339 261,969 261,969 297,540 256,614 256,614 256,614 266,983 2,995,959 -
Federal Revenue
8181 Special Education - Entitlement - 1,298 1,298 2,337 2,337 2,337 2,337 2,337 2,328 2,328 2,328 2,328 2,328 25,924 -
8290 Title |, Part A - Basic Low Income - - 7,037 - - 21,112 - - - - - - - 28,149 -
8291 Title 11, Part A - Teacher Quality - - 1,106 - - 3,317 - - - - - - - 4,422 -
8296 Other Federal Revenue - - - 115,133 - - 115,133 - - 115,133 - - 115,133 460,532 -
- 1,298 9,441 117,470 2,337 26,765 117,470 2,337 2,328 117,461 2,328 2,328 117,461 519,027 -
Other State Revenue
8311 State Special Education - 9,217 9,217 16,591 16,591 16,591 16,591 16,591 16,529 16,529 16,529 16,529 16,529 184,038 -
8550 Mandated Cost - - - - - 9,821 - - - - - - - 9,821 -
8560 State Lottery - - - - - - 12,309 - - 12,309 - - 24,534 49,151 -
8599 Other State Revenue - 518 518 1,649 933 933 1,649 933 933 1,649 933 933 1,649 13,233 -
- 9,736 9,736 18,240 17,525 27,345 30,549 17,525 17,462 30,487 17,462 17,462 42,712 256,242 -
Other Local Revenue
8660 Interest Revenue 217 217 217 217 217 217 217 217 217 217 217 217 - 2,600 -
8980 Contributions, Unrestricted 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 - 13,000 -
1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 - 15,600 -
Total Revenue 1,300 164,690 209,499 398,980 283,131 327,749 411,288 283,131 318,630 405,862 277,705 277,705 427,157 3,786,828 -
Expenses
Certificated Salaries
1100 Teachers' Salaries 86,143 86,143 86,143 86,143 86,143 86,143 86,143 86,143 86,143 86,143 86,143 15,294 - 962,862 -
1175 Teachers' Extra Duty/Stipends 8,580 8,580 8,580 8,580 8,580 8,580 8,580 8,580 8,580 8,580 8,580 5,946 - 100,325 -
1200 Pupil Support Salaries 17,351 17,351 17,351 17,351 17,351 17,351 17,351 17,351 17,351 17,351 17,351 17,351 = 208,217 -
1300 Administrators' Salaries 28,583 28,583 28,583 28,583 28,583 28,583 28,583 28,583 28,583 28,583 28,583 28,583 - 342,992 -
140,657 140,657 140,657 140,657 140,657 140,657 140,657 140,657 140,657 140,657 140,657 67,174 - 1,614,396 -
Classified Salaries
2100 Instructional Salaries 7,699 7,699 7,699 7,699 7,699 7,699 7,699 7,699 7,699 7,699 7,699 7,699 - 92,388 -
2200 Support Salaries 16,605 16,605 16,605 16,605 16,605 16,605 16,605 16,605 16,605 16,605 16,605 11,130 - 193,781 -
2400 Clerical and Office Staff Salaries 1,361 1,361 1,361 1,361 1,361 1,361 1,361 1,361 1,361 1,361 1,361 1,361 - 16,338 -
25,665 25,665 25,665 25,665 25,665 25,665 25,665 25,665 25,665 25,665 25,665 20,190 - 302,507 -

Powered by BoardOnTrack

47 of 199



Motivated Youth Academy
Monthly Cash Flow/Budget FY23-24

Revised 6/06/23
Actuals Through:
ADA = 207.39
Benefits

3101 STRS
3301 OASDI
3311 Medicare
3401 Health and Welfare
3501 State Unemployment
3601 Workers' Compensation
3901 Other Benefits

Books and Supplies

4100
4302
4305
4310
4311
4400
4700

Textbooks and Core Materials
School Supplies

Software

Office Expense

Business Meals
Noncapitalized Equipment
Food Services

Subagreement Services

5102
5104
5106

Special Education
Transportation
Other Educational Consultants

Operations and Housekeeping

5201
5300
5400
5516
5900
5901

Auto and Travel

Dues & Memberships
Insurance
Miscellaneous Expense
Communications
Postage and Shipping

Facilities, Repairs and Other Leases

5601
5602
5604

Rent
Additional Rent
Other Leases

Jul-23

Aug-23

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Sep-23

Oct-23

Nov-23

Dec-23

Year-End
Accruals

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

N CHARTER
IMPACT

Original
Budget Total

Favorable /
(Unfav.)

308,350
18,755
27,795

210,480
21,490
26,837
20,601

634,308

20,000
16,471
96,500
26,800

4,000
75,450

2,000

241,221

46,300
15,000
262,106

323,406

13,400
11,400
24,900
15,000
49,600

5,600

119,900

26,865 26,865 26,865 26,865 26,865 26,865 26,865 26,865 26,865 26,865 26,865 12,830
1,591 1,591 1,591 1,591 1,591 1,591 1,591 1,591 1,591 1,591 1,591 1,252
2,412 2,412 2,412 2,412 2,412 2,412 2,412 2,412 2,412 2,412 2,412 1,267

17,540 17,540 17,540 17,540 17,540 17,540 17,540 17,540 17,540 17,540 17,540 17,540
1,075 1,075 1,075 1,075 1,075 1,075 5,373 4,298 2,149 1,075 1,075 1,075
2,329 2,329 2,329 2,329 2,329 2,329 2,329 2,329 2,329 2,329 2,329 1,223
1,787 1,787 1,787 1,787 1,787 1,787 1,787 1,787 1,787 1,787 1,787 939

53,599 53,599 53,599 53,599 53,599 53,599 57,897 56,822 54,673 53,599 53,599 36,125
1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667

154 195 25 - 66 1,781 343 5,773 2,034 2,034 2,034 2,034
8,042 8,042 8,042 8,042 8,042 8,042 8,042 8,042 8,042 8,042 8,042 8,042
2,233 2,233 2,233 2,233 2,233 2,233 2,233 2,233 2,233 2,233 2,233 2,233

333 333 333 333 333 333 333 333 333 333 333 333

704 893 114 - 301 8,157 1,570 26,444 9,316 9,316 9,316 9,316

167 167 167 167 167 167 167 167 167 167 167 167

13,300 13,530 12,580 12,442 12,809 22,379 14,355 44,659 23,792 23,792 23,792 23,792
3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858 3,858
1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
2,447 3,104 395 - 1,047 28,337 5,455 91,865 32,364 32,364 32,364 32,364
7,555 8,212 5,503 5,108 6,155 33,445 10,563 96,974 37,473 37,473 37,473 37,473
1,117 1,117 1,117 1,117 1,117 1,117 1,117 1,117 1,117 1,117 1,117 1,117

950 950 950 950 950 950 950 950 950 950 950 950
2,075 2,075 2,075 2,075 2,075 2,075 2,075 2,075 2,075 2,075 2,075 2,075
1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
4,133 4,133 4,133 4,133 4,133 4,133 4,133 4,133 4,133 4,133 4,133 4,133

467 467 467 467 467 467 467 467 467 467 467 467
9,992 9,992 9,992 9,992 9,992 9,992 9,992 9,992 9,992 9,992 9,992 9,992
1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833

258 258 258 258 258 258 258 258 258 258 258 258

333 333 333 333 333 333 333 333 333 333 333 333
2,425 2,425 2,425 2,425 2,425 2,425 2,425 2,425 2,425 2,425 2,425 2,425

22,000
3,096
4,000
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Motivated Youth Academy

Monthly Cash Flow/Budget FY23-24
Revised 6/06/23
Actuals Through:

ADA = 207.39

Professional/Consulting Services

5801 IT

5802 Audit & Taxes

5803 Legal

5804 Professional Development

5805 General Consulting

5806 Special Activities/Field Trips
5807 Bank Charges

5809 Other taxes and fees

5810 Payroll Service Fee

5811 Management Fee

5812 District Oversight Fee

5814 SPED Encroachment

5815 Public Relations/Recruitment

Depreciation

Interest

Total Expenses
Monthly Surplus (Deficit)

Cash Flow Adjustments
Monthly Surplus (Deficit)
Cash flows from operating activities
Depreciation/Amortization
Public Funding Receivables

Grants and Contributions Rec.

Due To/From Related Parties
Prepaid Expenses
Other Assets
Accounts Payable
Accrued Expenses
Other Liabilities
Cash flows from investing activities

Purchases of Prop. And Equip.

Notes Receivable

Cash flows from financing activities
Proceeds from Factoring
Payments on Factoring
Proceeds(Payments) on Debt

Total Change in Cash
Cash, Beginning of Month

Cash, End of Month

Jul-23

Aug-23

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Sep-23

Oct-23

Nov-23

Dec-23

Jan-24

Feb-24

Mar-24

Apr-24

May-24

Jun-24

Year-End
Accruals

N CHARTER
IMPACT

Original
Budget Total

Favorable /
(Unfav.)

45,500
12,200
114,900
39,300
133,300
17,973
700
6,000
23,700
71,621
26,964
7,349
21,100

520,606

3,785,440

3,792 3,792 3,792 3,792 3,792 3,792 3,792 3,792 3,792 3,792 3,792 3,792 -

- - - 4,067 4,067 4,067 - - - - - - -

9,575 9,575 9,575 9,575 9,575 9,575 9,575 9,575 9,575 9,575 9,575 9,575 -

3,275 3,275 3,275 3,275 3,275 3,275 3,275 3,275 3,275 3,275 3,275 3,275 -

11,108 11,108 11,108 11,108 11,108 11,108 11,108 11,108 11,108 11,108 11,108 11,108 -

168 213 27 - 72 1,943 374 6,299 2,219 2,219 2,219 2,219 -

58 58 58 58 58 58 58 58 58 58 58 58 -

500 500 500 500 500 500 500 500 500 500 500 500 -

1,975 1,975 1,975 1,975 1,975 1,975 1,975 1,975 1,975 1,975 1,975 1,975 -

5,968 5,968 5,968 5,968 5,968 5,968 5,968 5,968 5,968 5,968 5,968 5,968 -

- 1,371 1,701 2,358 2,358 2,451 2,358 2,358 2,678 2,310 2,310 2,310 2,403

- 368 368 662 662 662 662 662 660 660 660 660 660

1,758 1,758 1,758 1,758 1,758 1,758 1,758 1,758 1,758 1,758 1,758 1,758 -

38,178 39,962 40,106 45,097 45,169 47,133 41,404 47,330 43,567 43,199 43,199 43,199 3,063

291,369 294,041 290,526 294,984 296,469 335,295 302,957 424,522 338,243 336,800 336,800 240,369 3,063

(290,069)  (129,351)  (81,027) 103,996  (13,338) (7,546) 108,331  (141,391)  (19,613) 69,062 (59,096) 37,336 424,094

(290,069)  (129,351)  (81,027) 103,996 (13,338) (7,546) 108,331  (141,391)  (19,613) 69,062 (59,096) 37,336 424,094

178,522 - - 76,696 - - (8,153) - - - - - (427,157)

(4,726) - - - - - - - - - - - 3,063
(116,273)  (129,351)  (81,027) 180,692 (13,338) (7,546) 100,178  (141,391)  (19,613) 69,062 (59,096) 37,336
1,563,428 1,447,155 1,317,804 1,236,777 1,417,468 1,404,130 1,396,585 1,496,763 1,355,372 1,335,759 1,404,821 1,345,725
1,447,155 1,317,804 1,236,777 1,417,468 1,404,130 1,396,585 1,496,763 1,355,372 1,335,759 1,404,821 1,345,725 1,383,061
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Coversheet

Approval of Board Member 2023-2024 Monthly Stipend Increase

Section: IX. Business/Financial Services

Item: B. Approval of Board Member 2023-2024 Monthly Stipend Increase
Purpose: Vote

Submitted by: Bill Dobson

In reviewing the current impact of attending Board meetings in-person and the recent cost of living
adjustments, Motivated Youth Academy believes it would be best for retention and recruitment of
these positions to increase the Board monthly stipend amount from $600.00 to $650.00.

It is recommended the Board approve the 2023-2024 Stipend Increase for Board Members of
Motivated Youth Academy (#1628).

Fiscal Impact: $50.00 per Board Member Monthly

$3,000.00 Annually

Powered by BoardOnTrack
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Coversheet

Approval of 2023-2024 Renaissance Learning Licensing

Agreement
Section: IX. Business/Financial Services
Item: C. Approval of 2023-2024 Renaissance Learning Licensing Agreement
Purpose: Vote
Submitted by: Bill Dobson

Related Material:
Approval of 2023-2024 Licensing Agreement with Renaissance Learning.pdf

Freckle is an adaptive curriculum from Renaissance Learning. Aligned to state and Common Core
standards, Freckle is flexible, captivating every learner with differentiated practice, and is designed
to be both teacher-led and student-paced. Teachers of Record and Educational Specialists can
assign specific ELA, Math, Science or Social Science exercises based on grade-level standards,
and for students who need practice outside of their grade level, Freckle can provide self-paced
practice that continuously adapts as the student progresses. Real-world lessons create
collaborative learning opportunities, encouraging students to work in groups to solve fun, practical
challenges with the skills they’ve learned.

It is recommended the Board approve the 2023-2024 Renaissance Learning Licensing Agreement
for Motivated Youth Academy (#1628).

Fiscal Impact: $5,490.00

Powered by BoardOnTrack
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[Renaissance Quote

TR # 2980061
PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642
Federal I.D. 39-1559474
www.renaissance.com
Motivated Youth Academy (My Academy) - 8089401 Reference ID: 653408

100 E San Marcos Blvd Ste 350

San Marcos, CA 92069-2989

Contact: Melissa Blitzstein - (619) 535-2222
Email: mblitzstein@myacademy.org

Quote Summary

School Count: 1

Renaissance Products & Services Total $5,490.00
Shipping and Processing $0.00
Sales Tax $0.00
Grand Total USD $5,490.00

This quote includes: Renaissance Freckle.

By signing below, Customer:

« acknowledges that the Person signing this Quote is authorized to do so;

* agrees that this Quote, any other quotes issued to Customer during the Subscription Period and Customer and its Authorized
Users access to and use of the Products and Services are subject to the Renaissance Terms of Service and License located at
https://doc.renlearn.com/KMNet/R62416.pdf which are incorporated herein by reference;

» acknowledges receipt of the Notice of Renaissance's Practices Relating to Children's Online Privacy
https://docs.renaissance.com/R63870 directed to you as the school official responsible for authorizing the use of the
Renaissance Products and Services in the educational context; and,

« consents on behalf of parents/legal guardians to the collection, use, and disclosure of the personal information of children under
the age of 13 with respect to use of the Renaissance Products and Services, as described in Renaissance’s Children’s Online
Privacy Notice https://docs.renaissance.com/R63871

To accept this offer and place an order, please sign and return this Quote.

Renaissance will issue an invoice for this Quote on the earlier of (a) the date You specify below or (b) the day before Your Subscription
Period starts (Invoice Date). If You require a purchase order, You agree to provide one to Renaissance at least 15 days before the Invoice
Date. You also agree to pay the invoice within 30 days of the Invoice Date.

Please check here if your organization requires a purchase order prior to invoicing: [ ]

Renaissance Learning, Inc. Motivated Youth Academy (My Academy) - 8089401
B = [BY
ezl L
Name: Ted Wolf Name:
Title: VP - Corporate Controller Title:
Date: 6/9/2023 Date:
Invoice Date:

Email: electronicorders@renaissance.com

If your billing address is different from the address at the top of this Quote, please add that billing address below.
Bill To: | |

If changes are necessary, or additional information is required, please contact your account executive Lisa Bickler at (760)268-
9591, Thank You.

Use your Prop 98 funding to lock in multi-year discounts on the solutions you need.

Powered by BoardOnTrack 52 of 199


https://doc.renlearn.com/KMNet/R62416.pdf
https://docs.renaissance.com/R63870
https://docs.renaissance.com/R63871

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

[Renaissance Quote
# 2980061

PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642
Federal I.D. 39-1559474

WWW.renaissance.com

All quotes and orders are subject to availability of merchandise. This Quote is valid for 60 days from the date under Renaissance’s signature. Professional
development expires one year from purchase date. Alterations to this quote will not be honored without Renaissance approval. Please note: Any pricing or
discount indicated is subject to change with alterations to the quote. Tax has been estimated and is subject to change without notice. Unless you provide
Renaissance with a valid and correct tax exemption certificate applicable to your purchase of product and the product ship-to location, you are
responsible for sales and other taxes associated with this order.

United States government and agency transactions into Arizona: The Tax or AZ-TPT item(s) listed on this quote and subsequent invoice(s) is a charge to
recover the cost of the Arizona Transaction Privilege Tax (TPT'). The incidence of the TPT is on Renaissance Learning for the privilege of conducting
business in the State of Arizona. Since the tax is not directly imposed on the United States, the constitutional immunity of the United States does not

apply.

Hawaii residents only: Orders shipped to Hawaii residents will be subject to the 4.166% (4.712% O'ahu Is.) Hawaii General Excise tax. United States
government and agency transactions into Hawaii: The Tax or General Excise Tax item(s) listed on this quote and subsequent invoice(s) is a charge to
recover the cost of the Hawaii General Excise Tax. The incidence of the General Excise Tax is on Renaissance Learning for the privilege of conducting
business in the State of Hawaii. Since the tax is not directly imposed on the United States, the constitutional immunity of the United States does not apply.

New Mexico residents only: Orders shipped to New Mexico residents will be subject to the 5.125% (Location Code: 88-888) Gross Receipts tax. United
States government and agency transactions into New Mexico: The Tax or Gross Receipts Tax item(s) listed on this quote and subsequent invoice(s) is a
charge to recover the cost of the New Mexico Gross Receipts Tax. The incidence of the Gross Receipts Tax is on Renaissance Learning for the privilege of
conducting business in the State of New Mexico. Since the tax is not directly imposed on the United States, the constitutional immunity of the United
States does not apply. Starting July 1,20271 New Mexico requires sellers to collect tax on the state and local rate. This varies depending on the city and
county.

Students can become their most amazing selves — only when teachers truly shine. Renaissance amplifies teachers’ effectiveness in the classroom —
transforming data into actionable insights to improve learning outcomes. Remember, were here to ensure your successful implementation. Please allow
30-90 days for installation and set-up.
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[Renaissance Quote
# 2980061

PO Box 8036, Wisconsin Rapids, WI 54495-8036
Phone: (800) 338-4204 | Fax: (877) 280-7642
Federal I.D. 39-1559474

WWW.renaissance.com

Quote Details

Motivated Youth Academy (My Academy) - 8089401

Products & Services Sul;s;zz:lon Quantity | Unit Price Discount Total

Applications
E . s 07/01/2023 -

reckle ELA add-on Subject Student Subscription ) 200 $9.45 $0.00 $1,890.00
Freckle Math Student Subscription NG 200 $15.75 $0.00|  $3150.00
Professional Services
90-minute Remote Session 1 $450.00 $0.00 $450.00
Renaissance Smart Start Product Training (included with purchase) 1 $0.00 $0.00 $0.00

Motivated Youth Academy (My Academy) Total $0.00 $5,490.00

Lexile is a registered trademark of MetaMetrics, Inc.

©Copyright 2023 Renaissance Learning, Inc. All rights reserved.

All logos, designs, and brand names for Renaissance’s products and services are trademarks of Renaissance Learning, Inc., and its subsidiaries, registered,
common law, or pending registration in the United States. All other product and company names should be considered the property of their respective
companies and organizations.
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Coversheet

Approval of 2023-2024 Local Control & Accountability Plan (LCAP)

Section: X. Education/Student Services
Item: A. Approval of 2023-2024 Local Control & Accountability Plan (LCAP)
Purpose: Vote

Submitted by:

Related Material:
2023_Local_Control_and_Accountability_Plan_Motivated_Youth_Academy_20230616 (1).pdf
2023 _LCAP_Local_Performance_Indicator_Self-Reflection_Motivated_Youth_Academy 20230616
.pdf

2023 _LCFF_Budget_Overview_for_Parents_Motivated_Youth_Academy 20230616 (1).pdf

The LCAP is a three-year plan that describes the goals, actions, services, and expenditures to
support positive student outcomes that address state and local priorities. The LCAP Annual Update
process and report provided educational partners input into the goals and actions/services of the
LCAP 2023-2024.

It is recommended the Board approve the 2023-2024 LCAP for Motivated Youth Academy (#1628).

Fiscal Impact: None
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academy

MOTIVATED YOUTH ACADEMY

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Motivated Youth Academy
CDS Code: 37-68213-0129668

School Year: 2023-24

LEA contact information:

Bill Dobson

Interim Director

bdobson@myacademy.org

619-343-2048

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

2023-24 Local Control and Accountability Plan for Motivated Youth Academy Page 1 of 84
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Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source

All Other LCFF funds,

All federal ffunds, $2,462,031,65%

Total LCFF funds
LCFR31998e98ental

concenfratipn gran
$533,928 , 14%

This chart shows the total general purpose revenue Motivated Youth Academy expects to receive in the coming
year from all sources.

The text description for the above chart is as follows: The total revenue projected for Motivated Youth Academy
is $3,786,828, of which $2,995,959 is Local Control Funding Formula (LCFF), $256,242 is other state funds,
$15,600 is local funds, and $519,027 is federal funds. Of the $2,995,959 in LCFF Funds, $533,928 is generated
based on the enrollment of high needs students (foster youth, English learner, and low-income students).

2023-24 Local Control and Accountability Plan for Motivated Youth Academy Page 2 of 84
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability

Plan (LCAP) that shows how they will use these funds to serve students.

$ 4,000,000
$ 3,500,000
$ 3,000,000
$ 2,500,000
$ 2,000,000
$ 1,500,000
$ 1,000,000
$ 500,000
$0

Budgeted Expenditures in the LCAP

Total Budgeted
General Fund
Expenditures,

$3,785,440

Total Budgeted
Expenditures in
the LCAP
$2,377,033

This chart provides a quick summary of how much Motivated Youth Academy plans to spend for 2023-24. It

shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Motivated Youth Academy plans to spend $3,785,440 for the
2023-24 school year. Of that amount, $2,377,033 is tied to actions/services in the LCAP and $1,408,407 is not

included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the

following:

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Motivated Youth Academy is projecting it will receive $533,928 based on the enrollment of foster
youth, English learner, and low-income students. Motivated Youth Academy must describe how it intends to
increase or improve services for high needs students in the LCAP. Motivated Youth Academy plans to spend

$533,928 towards meeting this requirement, as described in the LCAP.

2023-24 Local Control and Accountability Plan for Motivated Youth Academy
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the $690,219
LCAP

O Actual Expenditures for High
Needs Students in LCAP $690,219

SO $ 200,000 $ 400,000 $ 600,000 $ 800,000

This chart compares what Motivated Youth Academy budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Motivated Youth Academy
estimates it has spent on actions and services that contribute to increasing or improving services for high needs

students in the current year.

The text description of the above chart is as follows: In 2022-23, Motivated Youth Academy's LCAP budgeted
$690,219 for planned actions to increase or improve services for high needs students. Motivated Youth Academy
actually spent $690,219 for actions to increase or improve services for high needs students in 2022-23.

2023-24 Local Control and Accountability Plan for Motivated Youth Academy Page 4 of 84
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academy

MOTIVATED YOUTH ACADEMY

Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Motivated Youth Academy Bill Dobson bdobson@myacademy.org
Interim Director 619-343-2048

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Motivated Youth Academy (MYA) Charter School is a non-classroom-based, flex-based California public charter school authorized by the
Mountain Empire Unified School District (MEUSD) in San Diego County. MYA serves traditional-age students in grades TK-12 and young
adults ages 19-24. The school has been open since July 1, 2014, and is accredited by the Western Association of Schools and Colleges
through June 30, 2026. WASC Accreditation is a statement to the community and educational partners that the institution is reputable,
trustworthy, and committed to ongoing improvement. MYA is privileged to participate in the Handle with Care program administered by the
San Diego County District Attorney. MY Academy participates in SDCOE ongoing training programs as well including Project Safe, which is a
program for Human Trafficking Education and Prevention and COPES, which is a Suicide and Prevention program.

On CBEDS day 2022-23, Motivated Youth Academy reported an enrolliment of 194 students. This includes the enrollment of 78.7% socio-
economically disadvantaged, 13.1% English Learners, 31.1% Special Education, 53.4% Homeless, and 0.8% Foster Youth. 54.9% of
students enrolled in Motivated Youth Academy are Hispanic. Last year, 70% of our students meet the at-risk/at-promise categories,
designating us as a Dashboard Alternative School Status (DASS) Community of Practice. This year, 72% of our students met the criteria;
therefore, this year we are designated as Dashboard Alternative School Status (DASS).

MY Academy believes that families and schools are valued and trusted educational partners that share in the commitment to and
responsibility of the education of students. We work to foster strong partnerships between home, community, and school. MY Academy is for

2023-24 Local Control and Accountability Plan for Motivated Youth Academy Page 5 of 84
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families and students looking for a different option to the traditional education model--education delivered in a highly personalized, teacher-
supported model. MY Academy is for students who are behind on credits, disconnected from school, want to graduate early, need a flexible
schedule due to non-school responsibilities, or simply desire a non-traditional learning environment. The culture of MY Academy believes
that educational success depends on positive student engagement and high levels of interaction with content, instructors, and resources.
This interaction occurs when learning is fun, challenging, flexibly-paced, and situated in a climate where curiosity and risk-taking are
rewarded. MY Academy prioritizes access to resources through our Student Success Coordinator, who works to remove barriers to student
success and engagement. Students who reside in the residential boundaries of MEUSD, as well as Imperial, Riverside, Orange, and San
Diego Counties, are able to enroll in MY Academy

Students in grades 6-12 can select from either an Enriched Virtual Model of Blended Learning or an Online Model of Instruction. Our goal is
to provide students with a personal approach to learning through a high-quality Independent Study program. We utilize a blend of online and
teacher-created curricula to ensure we meet the individual needs of our students to prepare them to be college and career ready.

MY Academy continues to grow in popularity because of the schedule-friendly options available for students to attend school. Each
customized schedule may include three categories of instruction; in-person, synchronous (live), or asynchronous (recorded).

In-person instruction occurs when students meet face-to-face with their Teacher of Record. These meetings are held once per week in the
community where students live, at public facilities like libraries, community and resource centers, or tribal halls. Synchronous (live) teaching
and learning online happens by mutual arrangement between the student, family, and teacher. Asynchronous learning does not require real-
time interaction. Content is available to access when the students' schedule allows. Students and families who prefer only a virtual school
experience may select the synchronous (live) online and asynchronous (recorded) online options.

The Enriched Virtual model of blended learning allows students the flexibility of virtual learning combined with personalized 1:1 instruction
from a credentialed teacher. Learning sessions are face-to-face; the teachers meet with students in their communities, at libraries,
community centers, and similar public facilities, providing students and families choosing this option the best of both worlds.

Our Independent Study program offers three pathways to graduation; At-Promise, College and Career, and Credit Recovery. MYA offers
multiple calendars each year to provide students and families greater flexibility to pursue interests and take advantage of opportunities. A
robust course catalog includes UC/CSU a-g coursework and initial eligibility class lists that are accepted by the NCAA and NAIA.

At MY Academy, we know how important it is to provide our students with a personalized course of study, which is why every MYA student
creates a “MY PLAN”: Motivated Youth Personalized Learning Adventure Now. This is developed based on their own interests, skills, and
needs. Our staff provides the support every student needs to reach their goals. That’s one of the many reasons students thrive at MYA -
working from home, on the road, or anywhere their experiences and adventures take them.

Mission

2023-24 Local Control and Accountability Plan for Motivated Youth Academy Page 6 of 84
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MY Academy believes in equity, inclusivity, academic excellence, hope, service, feedback, and gratitude. MYA’s mission is to create an
equitable and individualized learning environment that supports every student and strengthens relationships between all MY Academy
Educational Partners.

Vision
MYA's vision is to be able to pivot and adapt to meet student needs and interests as they evolve and emerge in the 21st century.

Core Values

All are welcome

We celebrate the small things
We choose hope

We are servant leaders
Feedback is critical

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

What we are most proud of:

Motivated Youth Academy Charter School recognizes that regular student attendance is essential for academic achievement. We work to
reduce high school dropout and chronic absenteeism rates, increase A-G pathway completion rates and improve graduation rates to prepare
students for lifelong success. Maintaining student engagement requires successful partnerships of all educational partners, including
students, families, teachers, and staff in the planning and review of individual student growth. Each school year. all MYA students complete
local assessments at the beginning of their learning experience in the school. The academic component of these assessments is aligned with
MYA's base curriculum and provides data on student performance in math, language arts, and reading comprehension.

Additionally, students complete SEL assessments providing information from a Strengths Assessment, MIDAS Aptitude Profile, Habits of
Mind Profile and the RIASEC Interest Profile. All of these local assessments provide data to all educational partners that are used in the
development of each student's MY PLAN, or individual learning plan. MYA maintains regular, ongoing communication with all educational
partners to create a positive school climate where all students feel valued, respected, and are part of MY Academy’s culture.

Dataquest: 0% Suspension Rate
Dataquest: 0% Expulsion Rate

MY Academy is grounded in the belief that our educational partners are valued and trusted partners who share in the commitment and
responsibility of educating our students. MY Academy’s most recent Educational Partner Advisory Committee survey results demonstrated a
100% Overall Satisfaction rate with the school and a 100% Connected to School. Students feel safe, valued and respected at MY Academy.

2023-24 Local Control and Accountability Plan for Motivated Youth Academy Page 7 of 84
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Course Completion Rates continue to provide evidence of student engagement and learning. This highlights the work of all staff to support
students and families in their quest to achieve successful student outcomes. MY Academy staff regularly participates in professional
development focusing on the social-emotional needs of each student, their lived experiences, and the communities they live in. The learning
environment at MY Academy allows staff to easily pivot and deliver instruction that is contemporary, culturally relevant, standards-aligned,
and interesting to students. Teachers participate in bi-monthly workshops to share best practices, common challenges, and student
successes in core subject areas of English, Social Science, Math, and Science.

MYA is a partner in the Possibility Project which allows MYA students to earn their high school diploma while getting a head start on a career.
Through the Possibility Project students can access services such as career counseling and coaching, job search assistance, drafting
resumes and cover letters, and more.

MY Academy staff continues to be a critical hub for connecting students and families with the community. Students are connected to a variety
of wrap-around resources including food, housing, health services, social-emotional, and employment from MY Academy staff, including
teachers, the Student Success Coordinator, School Counselor, and School Psychologist. MY Academy continues to participate in the San
Diego District Attorney's Handle With Care program. Additional student wellness supports provided by MYA include participation in Project
Safe and COPES.

We will maintain or build on our success by continuing our focus on providing student support and monitoring to achieve success:
2021-22 DASS Graduation Rate: 75%

2020-21 DASS Graduation Rate: 93.3%

2020-21: 67.4% (43, 4 year cohort students), Graduates Meeting UC/CSU Req: 3.4%, Graduates earning Golden State 9%
2019-20: 40.0% (35, 4 year cohort students), Graduates Meeting UC/CSU Req: 14.3%, Graduates earning Golden State 14.3%
2018-29: 39.6% (48, 4 year cohort students), Graduates Meeting UC/CSU Req: 15.8%, Graduates earning Golden State 5.3%

MYA celebrates that in one school year, our chronic absenteeism rate has decreased by 10%. In the 2020-2021 school year, our chronic
absenteeism rate was 28.5%. In the 2021-2022 school year, our chronic absenteeism rate was 18.5%. We attribute this success to our staff
working to build relationships with students and educational partners and working to engage them in meaningful, relatable curricula.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Any state indicator for which performance for any student group was two or performance levels below the "all student" performance:
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Although we celebrate our improvement in chronic absenteeism, based on a review of data, chronic absenteeism is still an identified need.
While we were able to decrease the rate, we still see a need to continue our work in this area with an 18.5% chronic absenteeism rate.
Through root cause analysis, we identified that access to wrap-around services and community support continues to play a significant role in
attendance. The impact was most evident in grades 9-12 where 1 out of four students was chronically absent. In previous years, we saw a
significant decrease in Chronic Absenteeism rates among student groups in grades 9-12. A lower rate among American Indian and Alaskan
natives may have been in part attributable to MYA's relationship with the Campo Kumeyaay, Education Center. The Education Center is
located adjacent to the Tribal Headquarters which serves as the cultural and social hub of the community and provides wrap-around services
that include food, health care, and social and emotional support. As the rate continues to decrease across the board, the identified need
continues for MY Academy to connect MYA students and families to the similar services in their communities.

2021-22 Chronic Absenteeism by Student Group from Dataquest:

Group: (# enrolled), (# in chronic absenteeism count) (percentage of students in the student group in chronic absenteeism count)
All: (292), (54) 18.5%

Hispanic: (156), (28) 17.9%

Am. Indian: (20), (4) 20%

White: (76), (13) 17.1%

EL: (30), (9) 30%

Socioeconomic:(213), (43) 20.3%

Students with Disabilities: (59), (12) 20.3%

DataQuest Chronic Absenteeism Data by Grade Level
9-12 Grades 21%

9-12 Grade Hispanic or Latino 19.6%

9-12 Grade White 19.6%

9-12 Grade American Indian or Native Alaska 26.7%

In response to the data and the identified need, MYA will continue using our Student Success Coordinator to provide access to all students,
including English Learners, other unduplicated student groups, and students with disabilities by strengthening connections between teachers,
content area specialists, counselors, and the school psychologist, as well as connect students and families to community wrap-around
services. This will provide an equitable learning environment where barriers are identified and services are provided to overcome them.

4.5 will be a continued action: The Student Success Coordinator will facilitate comprehensive access to all students, including English
Learners, other unduplicated student groups, and students with disabilities by strengthening connections between teachers, content area
specialists, counselors, and the school psychologist, as well as connect students and families to community wrap-around services, to provide
an equitable learning environment where barriers are identified and services are provided to overcome them.
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Goal 1 - Motivated Youth Academy (MYA) will improve the academic achievement of students through effective instruction, a challenging and
engaging curriculum and aligned assessments in language arts, mathematics and reading comprehension to promote progress of all
students, including English Learners, other unduplicated student groups, and students with disabilities. Goal 1 is a Broad Goal: Supporting
students to achieve, the goal and actions/services focuses on continual monitoring of each student's academic achievement. Individual
student data will be used to identify struggling students, which will result in appropriate interventions being put into place that will be designed
to create successful student outcomes. These supports are an important component of preventing learning gaps, closing learning gaps and
to the success of MYA students. Exact Path, CAASPP, ELPAC, and end-of-course assessments are all metrics MYA will monitor to ensure
students are on track to graduation.

Goal 1 Addresses the following State Priorities:

State Priority 1) Basic: Student access to standards-aligned instructional materials, Qualified and Effective teachers, Professional Learning
State Priority 2) State Standards: Implementation of state-adopted academic content and performance standards

State Priority 7) Course Access: Adopted course of study grades 1 - 6 in Core Subjects

State Priority 4) Performance on standardized tests,

State Priority 8) Pupil Outcomes: Adopted course of study grades 7 - 12 in Core Subjects

Goal 2 - Promote a positive school climate: Decrease chronic absenteeism by increasing student engagement, recruit and retain highly
qualified teachers, identify and monitor students struggling with regular attendance, professional development on social, emotional and
mental health needs of students and staff, professional development in cultural awareness, training in Youth Mental Health First Aid. Goal 2
is a Maintenance Goal: MYA recognizes that students who attend school regularly have been shown to be engaged, achieve at higher levels
and graduate from high school. The goal and actions/services are focused on student, family and teacher engagement, and connectedness
to attain a high average daily attendance. Chronic absenteeism rate, suspension rate, expulsion rate, and ADA are all metrics MYA will
monitor to ensure the promotion of a positive school climate.

Goal 2 Addresses the following State Priorities:

State Priority 1) Basic: Qualified/Effective teachers, Professional Learning, Facilities in good repair as it relates to culture and climate

State Priority 2) State Standards: Implementation of state-adopted academic content and performance standards for all pupils, including
English learners, aligned assessments, curriculum, professional learning

State Priority 4) Performance on standardized tests,

State Priority 5) Pupil Engagement: School Attendance Rates, Chronic Absenteeism Rates, Culture and Climate

State Priority 6) School Climate: Pupil suspension rates, pupil expulsion rates, surveys of pupils, parents and teachers on the sense of safety
and school connectedness.

Goal 3 - Establish connections and partnerships with students and families: Educational Partner input and engagement through community
participation, build relationships by providing safe, positive, inclusive and accessible learning environment; translated reports, statements or
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records as needed. Goal 3 is a Maintenance Goal: Establishing connections and partnerships in education with MYA students and parents
correlates with students attending school more regularly, earning higher grades, and graduating from high school. Increasing the number
and percentages of the input survey participants provides an opportunity to develop collaborative academic relationships with students,
parents, and establish community partnerships. Parent and family engagement and overall school satisfaction are all metrics MYA will
monitor to ensure connections and partnerships with students and families.

Goal 3 Addresses the following State Priorities:

State Priority 3) Parental Involvement: Effort to seek parent input, promotion of parent participation in programs for unduplicated students and
special needs subgroups

State Priority 5) Pupil Engagement: School Attendance Rates, Chronic Absenteeism Rates

State Priority 6) School Climate: Sense of Safety and School Connectedness. Equity: Teachers and school leaders ensure equity by
recognizing, respecting, and attending to the diverse strengths and challenges of the students they serve.

Goal 4 - Graduation from high school and access to College and Career Technical Education: Postgraduate student success plan for
developing a comprehensive College and Career readiness program and to increase CTE opportunities and to connect young adults to
community resources and agencies, School Counselor and Intervention Specialist to monitor and support students and teachers. Goal 4 is a
Broad Goal: With a focus on supporting students to achieve their goal of high school graduation, and college and career preparedness, the
goal and actions/services focuses on monitoring each student's progress toward graduation. Continual monitoring of student data to identify
struggling students and interventions is important to the success of students, helping them stay on pace with course completion and on track
to graduate. Graduation Rate, College/Career Prepared and CTE participation are all metrics MYA will monitor to ensure students are on
track to graduation and to achieve their post graduation goals.

Goal 4 Addresses the following State Priorities:

State Priority 1) Basic: Qualified/Effective teachers, Professional Learning, Facilities in good repair as it relates to culture and climate
State Priority 2) State Standards: Implementation of state adopted academic content and performance standards for all pupils, including
English learners, aligned assessments, curriculum, professional learning

State Priority 5) Pupil Engagement: School Attendance Rates, Chronic Absenteeism Rates

State Priority 6) School Climate: Sense of Safety and School Connectedness. Equity: Teachers and school leaders ensure equity by
recognizing, respecting, and attending to the diverse strengths and challenges of the students they serve.

State Priority 7) Course Access: Adopted course of study grades 1 - 6 in Core Subjects

State Priority 8) Pupil Outcomes: Adopted course of study grades 7 - 12 in Core Subjects
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Motivated Youth Academy Charter School

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

The CSI funds will be used to hire a temporary credentialed high school math teacher and a temporary credentialed high school English
teacher to provide targeted instruction and academic interventions to students who are not on track to graduate. Research shows that to
improve academic outcomes, ten studies reported that literacy instruction was delivered by certified teachers and found a statistically
significant positive effect on literacy achievement. Five studies reported that math instruction was conducted by certified teachers and found
a statistically significant positive effect on math achievement. (https://files.eric.ed.gov/fulltext/ED545233.pdf) MYA has an unduplicated count
of 72.5 percent of the school's total enroliment (upon first entry to the school) of high-risk student groups and is considered a Dashboard
Alternative School Status Community of Practice (DASS CoP). This contributes significantly to MYA's 2021-2022 graduation rate of 40%.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

LCAP goals and actions
Surveys

Graduation progress
Course completion rates

Evaluating the effectiveness of the CSI plan will be an ongoing process that includes weekly teacher monitoring of student work and course
completion. Annual input surveys and the annual review of the school plan for student achievement that focus on ensuring students are on-
track to graduate from high school are monitored and reviewed. The LCAP input survey and annual review of the Goal and action steps that
focus on ensuring students are on-track to graduate from high school are reviewed by the Director and Assistant Director and reported at
Parent and Teacher meetings. Data from the input surveys and input meetings are collected by the Director and Assistant Director. The
LCAP, WASC, and CSI are aligned in the School Plan for Student Achievement.

MYA uses multiple progress monitoring tools to evaluate student academic progress and achievement. Students who fall behind grade level
or who are not meeting expected progress benchmarks are supported through the Multi-tiered Student Support (MTSS) process. Student

Study Team (SST) meetings are conducted to identify barriers in students learning and to put supports and interventions in place to support
the student's academic success. The Director, Assistant Director, Teachers of Record, Content Area Specialists, the School Counselor, and

2023-24 Local Control and Accountability Plan for Motivated Youth Academy Page 12 of 84
Powered by BoardOnTrack 67 of 199


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SupportforIdentifiedSchools
https://files.eric.ed.gov/fulltext/ED545233.pdf
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

School Psychologist work to support and monitor the progress of students who fall behind or who are not making expected learning gains.
Targeted supports for English Learners will be provided by collaboration between MYA's instructional coach and the students’ Teacher of
Record. Low-income students will be supported by collaboration between the Director, Assistant Director, Teachers of Record, Content Area
Specialists, School Counselor, and School Psychologist. Homeless and Foster Youth students will be supported with targeted interventions
through the homeless youth liaison, credentialed teachers, the school counselor, the school psychologist, and the school administration.
Students with exceptional needs will be provided with targeted interventions and supports outlined in Individual Educational Programs (IEPs)
and will have the support of SAI providers, case managers, a program specialist, credentialed teachers, school counselors, a school
psychologist, related service providers and school administration. The effectiveness of implemented strategies will be measured and
monitored by teachers and the intervention specialist through summative post-assessments and projects, course completion rates, student
observation, and discussion of goals met at SST meetings.

Describe how the CSI funds will be used to support the needs assessment and root cause analysis process to address the reasons for
identification:

Based on the review of needs assessment data, a focus on increasing the ALL students and Socioeconomically Disadvantaged student
graduation rate to move them from the RED performance level requires monitoring of students’ work records and assessments to help
students to stay on track to meet graduation requirements.

Root cause analysis:
Students who transfer into the school as 11th, 12th, or 2nd-year seniors are credit deficient; they are 60 or more credits away from
graduating. This contributes to a larger senior class every year and impacts the Motivated Youth Academy percentage of graduates.

CSI Goal 1: Continuous monitoring of school and student data to identify when and where interventions should be applied to prevent
students from falling off track for graduation

CSI Goal 2: Provide intensive, individualized support to students who have fallen off track and face significant challenges to success

CSI Goal 3: Create small, personalized communities to facilitate monitoring and support. Check and Connect is a dropout prevention strategy
that relies on close monitoring of school performance, mentoring, case management, and other supports.

Training that supports continuous improvement:

1. LCAP 1.4 Identify professional development opportunities for teachers to equip them with information and resources to better serve their
students

2. Teacher and parent training on how to monitor academic success.

3. Teacher training and collaboration on the use of local assessment results to inform teaching.

4. Provide teachers with training that will support students with best practices thus improving student instructional strategies and
development of creative and complex thinkers, effective communicators, community/global participants, and empowered independent
learners.
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5. MYA offers synchronous and asynchronous professional development to support staff with engaging students in a blended, independent
study program.

6. MYA has a technology support department that can help troubleshoot common technological issues for staff and families.

7. Teachers participated in the SDCOE: Students Experiencing Homelessness - Trauma Informed Practice on August 18th at 9:30 am.

8. All staff participated in the SDCOE: Suicide Risk Screenings in Schools on May 5th at 9:00 am.

9. Staff participated in CDE EL Updates and webinars, Student Support Services webinars, and Joint Homeless & AB 490 Foster Care
services. The Director and Assistant Director participated in Leadership meetings focused on engaging students and educational partners in
learning and shared information during staff virtual weekly meetings and individual check-ins.

10. Teachers, counselors, administrators, and support staff are highly qualified and receive ongoing training in evidence-based practices to
support the online instruction of our students and trained in supporting students and their parents/families in the area of social/emotional well-
being. Additionally, all staff receives ongoing training on suicide prevention, included in the school safety plan, and on trauma-informed
instruction.

11. Staff receives training on how to engage students through in-person and virtual meetings and to maintain regular communication with
students and families via email, texts, and/or Virtual Classrooms for regular check-ins for support with lessons, coursework; and, more
importantly, an opportunity to connect emotionally with students and families and to do wellness checks.
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Research shows that one of the best tools for student success depends on family and community involvement in student education. MY
Academy collaborates with our educational partners to engage, connect and utilize partnerships to work jointly to identify strategies that
benefit our students.

Approach to engaging our Educational Partners
The scheduling of LCAP Input meetings were planned in collaboration with our Educational Partners.

Timeline of Process:
Staff: Monthly zoom meetings on Mondays at 1:00 p.m. for staff collaboration
Leadership team, including administrators: Monthly zoom meetings on Friday's at 9:00 a.m.

Teachers, classified staff, and school administrators are engaged in reviewing the school-wide goals for opportunities to provide input before
finalizing the LCAP. This review and input occurs at each monthly staff meeting on Mondays at 1:00 p.m.

Collaboration topics:

Establishing an Educational Partner Advisory Committee (EPAC)

Increase parent understanding of the need for student assessments

Expand CTE

Create student leadership opportunities

Identify internships and job shadowing programs for students

Provide "real-world" work environment field trip opportunities

Focus on teaching study skills and helping students set personal goals
Professional development to support students who have dealt with loss or trauma

Administrators: Interim Director, Interim Assistant Director, and Special Projects Coordinator: Every Wednesday at 8 a.m. school plans,
LCAP collaboration zoom meetings

Administrators: Interim Director, Interim Assistant Director, and Finance Director: Every other Monday at 11 a.m. collaboration zoom
meetings
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MY Academy works with community partners such as the Possibility Project, Project Safe, Handle with Care, Respect Project, COPES, and
the Campo Education Center to align MY Academy strategies and goals to facilitate student success. These meetings occur weekly,
quarterly, annually, or as needed.

Input meetings for the Annual Review of the LCAP Mid Year Report, LCAP Input Survey Results, LCAP draft goals and actions/services:

School Site Council members include diverse educational partners representing students with disabilities, English Learners, and low-
socioeconomic and students

SSC Meetings are held regularly to provide opportunities for input: 09/15/2022, 11/17/2022, 03/16/2023, 05/18/2023
SSC LCAP Input: 03/16/2023

EPAC Meetings are held regularly to provide opportunities for input: 12/01/2022, 03/30/2023, 05/25/2023

EPAC LCAP Input: 03/30/2023

SELPA Review of LCAP: 5/19/23

School Board Public Meeting LCAP Draft Input: 6/15/2023
School Board Public Meeting LCAP Approval: 6/15/2023

A summary of the feedback provided by specific educational partners.

Analysis of educational partner input (ideas, trends, or inputs):

The results of the MYA educational partner input surveys provided our staff with an opportunity to identify trends in what educational partners
are saying about MY Academy and to collaborate on best practices to continue to support student success.

Parent Input Survey Participation with Students in Student Groups:

93% None

0% Foster Youth

4.2% Low Socioeconomic

2.8% English Learner

Parent Input Survey Participants Ethnicity:

17% White

28% Hispanic/Latino

23% Two or More

7% Filipino
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7% American Indian

100% of survey respondents overall, feel satisfied with their child’s school.

97.2% of survey respondents overall, feel satisfied with the school in providing student support in attaining academic goals.

95.7% of survey respondents overall, feel satisfied with the school in providing input opportunities to participate in the school and their child’s
education.

Educational Partner Input trends:
Satisfaction and appreciation for the school program and teachers.

Director Response to Input:
MY Academy will review the survey responses with the school leadership team and create a plan to maintain educational partner satisfaction
with the school.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

How the educational partner input influenced the development of the LCAP:

The Director's response to input resulted in modification of action 2.4, Frequent contact with parents in order to update them on student
progress and notify them of events to: 2.4 Timely parent communication with parents to support student progress and to notify them of
events.

The Executive Director responded in writing to the educational partner's input March 16, 2023. The response was communicated through
the SSC meeting on April 21, 2022.
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Goals and Actions

Goal
Goal #

Description

1 We will improve the academic achievement of all students through effective instruction, a challenging and engaging
curriculum and aligned assessments in language arts, mathematics and reading comprehension to promote student
progress of All students, including English Learners, other unduplicated student groups, and students with disabilities.

An explanation of why the LEA has developed this goal.

Broad Goal that is focused on improving performance across a wide range of metrics:

With a focus on supporting our students to achieve, the goal and actions/services focuses on monitoring each student's academic
achievement. Continual monitoring of student data to identify struggling students and interventions are important to the success of MYA
students and preventing learning gaps. Exact Path, CAASPP, ELPAC, and end-of-course assessments are all metrics we monitor to ensure
students are on track to graduation.

Typically, Motivated Youth Academy Charter School students arrive credit deficient, seeking a high school diploma. Our students lack the
reading and math skills necessary to pass their classes. Building those skills and keeping them on track for graduation is a goal. More than
70% of our students meet the at-risk categories, and as a result, Motivated Youth Academy Charter School is a Dashboard Alternative

School Status (DASS) Community of Practice.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Student Achievement:
CAASPP ELA

Baseline will be set
with 2021-22
CAASPP Results

MYA did not
participate in CAASPP
ELA, 2020-2021

2022 Baseline: ELA
met or exceeded:

All Students: 31%
English Learners:
31%
Socioeconomic: 28%
Special Ed: 7%

2% increase in met or
exceeded from 2022-
2023
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

11th grade outcomes
(EAP)

Level 1 (Standard Not
Met): 24%

Level 2 (Standard
Nearly Met): 24%
Level 3 (Standard
Met): 48%

Level 4 (Standard
Exceeded): 4%

Student Achievement:
CAASPP Math

Baseline will be set
with 2021-22
CAASPP Results

MYA did not
participate in CAASPP
Math, 2020-2021

2022 Baseline: Math
met or exceeded:

All Students: 17%
English Learners:
18%
Socioeconomic: 13%
Special Ed: 7%

11th grade outcomes
(EAP):

Level 1 (Standard Not
Met): 58.33%

Level 2 (Standard
Nearly Met): 16.67%
Level 3 (Standard
Met): 20.83%

Level 4 (Standard
Exceeded): 4.17%

2% increase in met or
exceeded from 2022-
2023

Student Achievement:
CAASPP Science

Baseline will be set
with 2021-22
CAASPP Results

MYA did not
participate in CAASPP
Science, 2020-2021

Science met or
exceeded:

Decrease 0 - 49th
NPR 2%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

All Students: 21%
English Learners:
22%
Socioeconomic: 20%
Special Ed: 0%

MYA will measure
student ELA
outcomes using the
CAASPP

Student Achievement:
Exact Path ELA -
Diagnostic 2

Exact Path ELA
Diagnostic 2 - 2020-
21

Overall

0-24th 11%

25-49th 15%
50-74th 25%
75-99th 50%

English Learners
0-24th 17%
25-49th 11%
50-74th 39%
75-99th 33%

Socioeconomic
0-24th 9%
25-49th 27%
50-74th 18%
75-99th 45%

Special Ed
0-24th 15%
25-49th 35%
50-74th 25%
75-99th 25%

The Exact Path was
originally administered
at the local level so
we could obtain
measurable student
data in place of the
CAASPP.
Considering the Social
Emotional needs of
students, families and
staff we will go
forward with a focus
on CAASPP
preparation for
students and staff and
will not utilize the
Exact Path Diagnostic
assessment.

In the Spring of 2022,
MYA will participate in
the ELA CAASPP.

No data available

2% increase in met or
exceeded from 2022-
23
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Student Achievement: Exact Path Math The Exact Path was No data available Decrease 0 - 49th
Exact Path Math - Diagnostic 2 - 2020- | originally administered NPR 2%

Diagnostic 2

21

Overall
0-24th 23%
25-49th 29%
50-74th 21%
75-99th 27%

English Learners
0-24th 5%
25-49th 37%
50-74th 37%
75-99th 21%

Socioeconomic
0-24th 25%
25-49th 25%
50-74th 33%
75-99th 17%

Special Ed
0-24th 43%
25-49th 30%
50-74th 13%
75-99th 13%

at the local level so
we could obtain
measurable student
data in place of the
CAASPP.
Considering the Social
Emotional needs of
students, families and
staff we will go
forward with a focus
on CAASPP
preparation for
students and staff and
will not utilize the
Exact Path Diagnostic
assessment.

In the Spring of 2022,
MYA will participate in
the Math CAASPP.

MYA will measure
student Math
outcomes using the
CAASPP

Student Achievement:
English Language

Baseline will be set
with 2021-22 Results

In order to protect
student privacy, data

Level 1 (Minimally
Developed): 45.45%

2% increase in the
ELPAC levels toward

Proficiency is suppressed Level 2 (Somewhat Reclassification
Assessment for because 10 or fewer |Developed): 18.18%
California (ELPAC) students tested. Level 3 (Moderately
Developed): 18.18%
Level 4 (Well
Developed): 18:18%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

9% reclassification
rate

State Local Indicator
Priority 2

State Standards:
Implementation of
State Standards and
access to curriculum-
aligned instructional
materials

Implementation and
Sustainability of the
State Standards
against the CDE State
Standards Reflection
Tool baseline
developed with 2021
local indicator
outcomes.

Full Implementation
and Sustainability in
providing professional
learning for teaching
to the academic
standards in ELA,
ELD, Mathematics,
Next Generation
Science Standards,
History-Social Science

Full Implementation
and Sustainability in
making instructional
materials that are
aligned to the
academic standards
available in ELA, ELD,
Mathematics, Next
Generation Science
Standards, History-
Social Science

Standard Met
Curriculum and
instructional materials
are aligned to State
Standards.

Full Implementation
and Sustainability in
providing professional
learning for teaching
to the academic
standards in ELA,
ELD, Mathematics,
Next Generation
Science Standards,
History-Social Science

Full Implementation
and Sustainability in
making instructional
materials that are
aligned to the
academic standards
available in ELA, ELD,
Mathematics, Next
Generation Science
Standards, History-
Social Science

MYA will maintain
implementation and
sustainability of the
State Standards
against the CDE State
Standards Reflection
Tool
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

State Local Indicator
Basic Services:
Conditions of
Learning, State
Priority: Basic
Qualified and Effective
Teachers,

Teacher Credentialing

100% of teachers are
appropriately
credentialed for the
courses they teach

100% of teachers are
appropriately
credentialed for the
courses they teach

Standard Met

100% of teachers are
appropriately
credentialed for the
courses they teach

MY Academy is
online-based and the
FIT does not apply.

Maintain 100% of
teachers are
appropriately
credentialed for the
courses they teach

State Local Indicator
Basic Services:
Conditions of
Learning: Textbooks
Availability of
textbooks and other
instructional materials

0% Students lacking
textbooks and other
instructional materials

0% Students lacking
textbooks and other
instructional materials

Standard Met

0% Students lacking
textbooks and other
instructional materials

MYA will maintain the
availability of online,
textbook, and teacher
created curriculum to
meet the individual
needs of our students

AP Exam Score of 3 |Baseline established |N/A 1.5% Increase by 2%
or Higher in 22-23
Actions
Action #  Title Description Total Funds Contributing
1.1 Academic 1.1 We will engage in an in-depth analysis of student assessment to No
Achievement - provide effective instruction and a challenging and engaging
Student Achievement | independent study program.
1.2 Monitoring Student | 1.2 The School Counselor will monitor low-income pupils, Foster Yes
Progress - Student | Youth, English Learners, and Students with Disabilities for proficiency
Achievement, School on state and local assessments to review student learner outcomes to
Counselor ensure academic success or refer to the RTI, SST, or IEP team (LI,
FY, EL, SWD)
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Action #

1.3

1.4

1.5

1.6

1.7

Title

Academic Content -
Implementation of
State Standards -
Curriculum, Materials
and Supplies

Professional
Development

Parent Training -
Parent Involvement
Prof Dev

Learner Outcomes -
Student Achievement

Other Student
Outcomes - SWD test
participation,
Certificated and
Student Success
Coordinator, SPED
staffing costs

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Description

1.3. All students will have access to a broad course of study and
materials/learning experiences aligned to common core standards
through multiple channels assisting students in completing standards-
aligned content: (All Students)

1.4 Identify professional development opportunities for teachers to
equip them with information and resources to better serve their
students (ALL, EL, SWD, FY, LI) and educational partners (parents,
extended family members, and educational rights holders).

1.5 Provide parent training, learning opportunities and workshops on a
variety of topics; for example: EL progress and reclassification
process, teaching students with disabilities, and literacy at home.
(ALL, EL, SWD, FY, LI).

1.6 Students will be provided with instructional strategies connected to
the grade level curriculum to become creative and complex thinkers,
effective communicators, community/global participants, and
empowered independent learners.

(WASC) (All Students) (CSI)

1.7 The Motivated Youth Academy Charter School Performance
Indicator Review(PIR) plan will continue to monitor for progress of the
planned strategies/activities to improve the 81.28% participation rate
of Students with Disabilities (SWDs) in ELA and Mathematics
CAASPRP tests.

2023-24 Local Control and Accountability Plan for Motivated Youth Academy

Powered by BoardOnTrack

Total Funds

$59,193.00

$45,262.00

$0.00

$0.00

$470,652.00

Contributing

No
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Action #  Title Description Total Funds Contributing
1.8 Interventions - 1.8 Targeted interventions for students (ALL, EL, SWD, FY, LI) $134,755.00 Yes
Classified Salaries,  struggling to meet grade level proficiency through increased services
Content Area and supports for unduplicated students.

Specialists, Exact
Path, EL Foundations

1.9 Academic 1.9 Student Success Coordinator to increase services and supports $102,750.00 Yes
Achievement - for unduplicated students.
Student Achievement
- Student Success
Coordinator

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There were no substantive differences in planned actions and actual implementation of these actions.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Some expenses of Goal 1, Action 3 were captured in Goal 3, Action 6, which explains the material difference.

Goal 1, Action 4 shows a material difference due to the rising costs of professional development.

Goal 1, Action 7 shows a material difference due to reallocating SPED staff from Goal 2, Action 2.

Goal 1, Action 8 shows a material difference due to low enrollment on census day that steadily increased throughout the year.

Goal 1, Action 9 shows a material difference due to the employee resigning before the end of the school year and a search yielded no
replacement.

An explanation of how effective the specific actions were in making progress toward the goal.

Effectiveness of 1.1: an in-depth analysis of student performance was conducted through the creation of an MY PLAN for each MYA student.
Teachers reviewed students' MY PLAN at various times of the school year and made adjustments to learning plans as necessary. As a
result, all students had access to a broad course of study.
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Effectiveness of 1.2: the Guidance Counselor has reviewed transcripts and grades with students one-on-one and worked with the Assistant
Director and TORs to monitor all student groups to develop individually targeted interventions to support them. This has resulted in increased
student access to a broad course of study and academic progress in skills and courses.

Effectiveness of 1.3: all students have access to a broad course of study through Edmentum Courseware, Exact Path, Thrively and Pathful.
The following teacher resources are available to support student success: CommonLit, SDCOE Curriculum, ZINN Education, PHet Colorado,
and supplemental teacher curriculum library in the staff portal

Effectiveness of 1.4: MYA has implemented PD throughout the school year, including during the Kick-Off Week and weekly Monday staff
meetings, all leading to successful student outcomes such as 52% of students meeting or exceeding ELA standards and 25% of students
meeting or exceeding math standards on the CAASPP.

Effectiveness of 1.5: Parent training occurs during weekly meetings with TORs where teachers provide updates, strategies, and resources to
support student learning. This has impacted parent understanding of assessment as one method of measuring student growth, leading to
52% of students meeting or exceeding ELA standards and 25% of students meeting or exceeding math standards on the CAASPP.
Effectiveness of 1.6: Students are provided with daily live interactions and weekly meetings with their Teacher of Record. Teachers were
trained on various instructional strategies through ongoing professional development, leading to increased student ability to think critically, as
measured by 52% of students meeting or exceeding ELA standards and 25% of students meeting or exceeding math standards on the
CAASPP.

Effectiveness of 1.7: We reached 76% participation for students with disabilities and therefore did not meet our goal of increasing the
81.28%.

Effectiveness of 1.8: Classified staff, Content Area Specialists, Exact Path, EL Foundations have supported students' academic progress by
increasing academic achievement, closing learning gaps, and increasing students' basic language skills as measured by 52% of students
meeting or exceeding ELA standards, 25% of students meeting or exceeding math standards on the CAASPP and 9% EL reclassification
rate.

Effectiveness of 1.9: The Student Success Coordinator has worked to remove barriers for students so they can focus on engagement and
academic achievement. Our chronic absenteeism rate decreased by 10%.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Changes to 1.7: To reach our goal of increasing 81.28% testing participation rate of Students with Disabilities, we will ensure all staff is
trained on testing protocols, strategies, and practices.

Changes to 1.5: To improve parent learning opportunities, the administration will identify teachers that need support in this area and provide
ongoing professional development.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 We will promote a high ADA and a positive school climate by providing high-quality teachers, best practices, and
interventions to ensure student engagement and success of All students, including English Learners, other unduplicated
student groups, and students with disabilities.

An explanation of why the LEA has developed this goal.

Maintenance Goal that includes actions that are ongoing and allows MY Academy to track performance on any metrics not addressed in the
other goals of the LCAP:
We recognize that students that attend school regularly have been shown to be engaged, achieve at higher levels and graduate from high

school. The goal and actions/services are focused on student, family and teacher engagement and connectedness to attain a high average

daily attendance.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Student Engagement:
Chronic Absenteeism

2019-2020 All (882):
1.2% Chronically
Absent (declined
2.2%) - Blue
Hispanic (234); 1.7%
Chronically Absent
(decline 1%) - Blue
White (408): 0.7%
Chronically Absent
(declined 3.1%) - Blue
Socioeconomic (183):
4.9% Chronically
Absent (increased
0.5%) - Yellow

2020-21 Chronic
Absenteeism:

All: (203), (55) 28.5%
Hispanic: (96), (33)
35.5%

Af Am: (6), (3) 50%
White: (63), (15)
25.9%
Socioeconomic:(135),
(45) 35.7%

Students with
Disabilities: (36), (10)
28.6%

2021-22 Chronic
Absenteeism:

All: (292), (54) 18.5%
Hispanic: (156), (28)
17.9%

Am. Indian: (20), (4)
20%

White: (76), (13)
17.1%

EL: (30), (9) 30%
Socioeconomic:(213),
(43) 20.3%

Students with
Disabilities: (59), (12)
20.3%

Annually increase
attendance rate to
decrease chronic
absenteeism rate.
Decrease chronic
absenteeism rate by
5%.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Suspension Rate

School Climate: 0% 0% 0% Maintain 0%
Expulsion Rate Expulsion Rate
School Climate: 0% 0% 0% Maintain 0%

Suspension Rate

State Local Indicator
Basic Services:
Conditions of
Learning, State
Priority: Basic
Qualified/Effective
Teachers

100% of teachers are
appropriately
credentialed for the
courses they teach

100% of teachers are
appropriately
credentialed for the
courses they teach

100% of teachers are
appropriately
credentialed for the
courses they teach

Maintain 100% of
teachers are
appropriately
credentialed for the
courses they teach

Student Engagement:
Average Daily

187.93

187.93

216.44

Increase of 10% ADA

Attendance
Actions
Action #  Title Description Total Funds Contributing
2.1 School Climate - 4.2 2.1 Focus on school climate and student engagement and Increase No
School Counselor our ADA by decreasing our chronic absenteeism by 2% each school
year. Availability of RTI at all levels, School Counselor, and Credit
Recovery Options for Secondary Level (WASC) (All Students)
292 Highly Qualified 2.2 To meet the needs of our students and to ensure equity, we will $957,707.00 No
Teachers - Basic recruit and retain highly qualified multiple and single subject teachers
and maintain their appropriate assignment in the subject areas of the
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Action #

2.3

2.4

2.5

2.6

2.7

Title

Services Salaries and

Benefits

Technology - Course
Access, Laptops and

hotspots

Student Progress
Communication -
Parent Involvement

Professional
Development -
School Climate

Professional
Development -
School Climate

Professional
Development -
School Climate
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Description

pupils they are teaching; and, hire highly qualified classified staff
according to their job description.

2.3 Purchase technological devices and provide professional
development to promote student engagement and develop 21st
Century skills and support access to instruction as needed; and,

provide more instruction targeting to increase or improve services for

unduplicated students in the use of technology such as Google,
presentation applications, chrome extensions, and visual/audio
learning tools.

2.4 Frequent contact with parents in order to update them on student
progress, notify them of events and to increase parent understanding

and acceptance of the need for assessments to use as a tool to
improve learning and to reach our goal of 100% participation in all
required assessments by all student groups.

2.5 Develop a plan to ensure an equitable learning community that
includes the social, emotional and mental health needs of students
and staff that includes preventive, responsive, and aftercare action
plans to include collection and review of data for effectiveness of
plan/actions and allocation of resources and professional
development.

2.6 Professional Development/training in Cultural Awareness. (All
Students)

Training in Youth Mental Health First Aid and, training in referral to
available community resources through counselors and school
psychologists. (WASC) (All Students)

2023-24 Local Control and Accountability Plan for Motivated Youth Academy
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Action #  Title Description Total Funds Contributing
2.8 Professional Address suicide prevention intervention, and post-intervention (i.e. No
Development - intervention for the bereaved) for all students and staff through the
School Climate adoption of board policies and annual staff training.
29 School Climate 2.9 We will identify, monitor and support students who are struggling Yes

with regular attendance. (EL, FY, Homeless, LI)

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

A modification was made to action 2.3 to include the WASC recommendation to provide more instruction in the use of technology such as
Google, presentation applications, chrome extensions and visual/audio learning tools.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 2, Action 2 shows a material difference due to low enrollment on census day that steadily increased throughout the school year. It is
also due to reallocating SPED staff to Goal 1, Action 7.

Goal 2, Action 3 shows a material difference due to changing back-office providers who advised upgrading technology for increased
efficiency and cybersecurity.

An explanation of how effective the specific actions were in making progress toward the goal.

Effectiveness of 2.1: our ADA has increased by about 15% and chronic absenteeism has decreased by 10% due to a focus on school
climate, student engagement, and our counseling efforts.

Effectiveness of 2.2: Maintained 100% highly qualified multiple and single-subject teachers. To meet the needs of our students and to ensure
equity, we hired an additional three fully credentialed TORs and a SPED Case Manager.

Effectiveness of 2.3: 100% of MYA students have technology devices to access the broad course of study, complete the curriculum and
utilize tools, which impacted our increased ADA.
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Effectiveness of 2.4: MYA staff meets with students, parents, and educational partners weekly at mutually agreed upon locations where they
provide updates, feedback, and resources. Regularly scheduled meetings positively impacted several metrics for unduplicated students
including, chronic absenteeism, ADA, suspension, and expulsion rates.

Effectiveness of 2.5 and 2.6: To meet the emotional and mental health needs of our students and staff and to ensure equity we have added
COPES, a mental health referral process in our staff portal. There is ongoing professional development for our staff to address and support
the needs of our students. The professional development and training in cultural awareness have developed to include Daily Live Interaction
with our students, biweekly content area workshops led by our Assistant Director, and the SDCOE Equity PD for our staff during our "kickoff"
week. These impacted the conditions of learning for students, creating a safe space for students to learn, in turn increasing ADA and
decreasing chronic absenteeism.

Effectiveness of 2.7 and 2.8 Training in Youth Mental Health First Aid, with training in referral to available community resources through the
Student Success Coordinator, counselors, and school psychologists; and, suicide prevention intervention and post-intervention has
developed to include COPES and a Mental Health referral process. These impacted the conditions of learning for students, creating a safe
space for students to learn, in turn increasing ADA and decreasing chronic absenteeism.

Effectiveness of 2.9: Our MTSS process has been developed to include chronic absenteeism monitoring by the SSC, TORs, the Interim
Assistant Director, and other school staff. This impacted the conditions of learning for students, increasing ADA and decreasing chronic
absenteeism.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Modification of 2.3 Purchase technological devices and provide professional development to promote student engagement and develop 21st
Century skills and support access to instruction as needed to include WASC area of growth: 2.3 Purchase technological devices and provide
professional development to promote student engagement and develop 21st Century skills and support access to instruction as needed; and,
provide more instruction in the use of technology such as google, presentation applications, chrome extensions, and visual/audio learning
tools.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 We will establish connections and partnerships with our families and community to increase engagement, involvement,
and ensure safety and satisfaction to support student learning and achievement of All students, including English
Learners, other unduplicated student groups, and students with disabilities. Effective and meaningful transparent
communication will provide all educational partners opportunities for input in decision-making at the program and charter
levels.

An explanation of why the LEA has developed this goal.

Maintenance Goal that includes actions that are ongoing and allows MY Academy to track performance on any metrics not addressed in the
other goals of the LCAP:
Maintaining our connections and partnerships in education with our students and parents correlates with students attending school more
regularly, earning higher grades, and graduating from high school. Increasing the number and percentages of the input survey participants
provides an opportunity to develop collaborative academic relationships with students and parents, and establish community partnerships.

Measuring and Reporting Results

Desired Outcome for

LCAP Input Survey

Learners (EL)

23% Low
Socioeconomic (LI)
9.5% Students with a
Disability (SWD)

7.7% Foster Youth
7.7% Low
Socioeconomic
23.1% English
Learner

2022: 71 participants
3.8% English
Learners

4.2% Low
Socioeconomic

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
State Local Indicator |2019: 79 2021: 13 Increase of 82.05% in Increase LCAP Input
Priority 3: educational partner Survey Participation
Parent and Family Parent Input Survey | Parent Input Survey | input participation by 5% annually.
Engagement and, Participants with Participation with (including parents of
Educational Partner | Students in student Students in Student | unduplicated students
Engagement groups: Groups: and individuals with
Involvement: 9.5% English 61.5% None exceptional needs)
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
42% Not Applicable | Parent Input Survey | 4.2% Students with
(N/A) Participants Ethnicity: | Disabilities
46.2% White 56.4% Student
Parent Input Survey |23.1% Hispanic/Latino | participant
Participants’ Ethnicity |7.7% Two or More 25.4% Parent
11% Declined 7.7% Filipino participant
5% Two or More 15.4% American 7.0% Community
10% American Indian |Indian member participant
42% Hispanic
33% White
State Local Indicator | 100% 91.7% of survey 100% of survey Achieve100%

Priority 6:

School Climate:
LCAP Input Survey -
Overall Satisfaction
Rate

respondents overall,
feel satisfied with their
child’s school.

91.7% of survey
respondents overall,
feel satisfied with the
school in providing
student support in
attaining their
academic goals.

91.7% of survey
respondents overall,
feel satisfied with the
school in providing
input opportunities for
me to participate in
the school and my
child’s education.

respondents, including
students, educational
partners, and staff,
feel the school is safe.

99% of survey
respondents, including
students, educational
partners, and staff,
feel connected to
school.

Report safety, school
connectedness for
parents, staff, and
students

Satisfaction Rate
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

School Safety Plan
and Training

September 14, 2020

Reviewed and
Updated.

MYA Staff November
8, 2021

SSC November 15,
2021

September 8 & 15,
2022

School Safety Plan
and Training Annual
Date

Parent and Family
Engagement Policy
Review

The Parent and
Family Engagement
Policy was reviewed
to ensure compliance

The Parent and
Family Engagement
Policy was reviewed
and updated 2022

The Parent and
Family Engagement
Policy was reviewed
and updated February

Review and update
annually.

with CA Ed Code

2023

Actions
Action #  Title
3.1 Stakeholder
Engagement/Partner
ships

3.2 R&B Communication
- Student
Engagement/Parent
Involvement

3.3 Student
Engagement/Parent
Involvement and

Description

3.1 We will seek parent input and assess our level of stakeholder
engagement through parent participation in surveys, parent meetings,
teacher/parent meetings to identify our level of meaningful and
transparent communication with all parents; and, to ensure all parents
have opportunities for participation and input.

3.2 We will build partnerships for student outcomes by sending
notification of Surveys, Parent Meetings, Board of Directors Public
meetings in a timely manner to all families, through emails, website
and other social media school's site while ensuring the participation
and engagement of our underrepresented families (ELL, FY, SED)

3.3 We will build relationships by ensuring that all educational partners
(parents, extended family members, educational rights holders),
teachers, and students, specifically English Learners, Foster Youth,
and Socioeconomically Disadvantaged, feel that we are providing a
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Action #

3.4

3.5

3.6

3.7

Title

Relationships Safe
School

School Safety -
School Climate

School Climate -
Student
Administrative
Technician and
classified staff to
support student
engagement and
performance and
parent involvement.

Operations of the
School - Basic
Services KM
Consulting, Charter
Impact, Keyn
Solutions

Student Engagement

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Description Total Funds

safe, positive, inclusive, and accessible learning environment,
targeting unduplicated students.

3.4 MYA will continue to maintain a safe learning environment for all
students by training the teachers and staff on schoolwide safety plans.

3.5 Notices, reports, statements or records sent to a student, parent or $84,139.00
guardian will be translated as needed. (EL) Documents, records, and

statements will be sent, upon request. Student Administrative

Technician and classified staff to support student engagement and

performance and parent involvement.

3.6 Operations of the school $165,079.00

3.7 Develop opportunities for students, specifically English Learners,
Foster Youth, and Socioeconomically Disadvantaged, to participate in
group activities: Career Fridays, College visit opportunities,
Collaborative learning opportunities, sports and leadership
opportunities.

2023-24 Local Control and Accountability Plan for Motivated Youth Academy
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Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Through collaborative review with Educational Partners of the Goal 3 and actions/services there were no substantive differences in planned
actions and actual implementation of the actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 3, Action 2 shows a material difference due to changing back-office providers and bringing some work in-house.

Some expenses of Goal 3, Action 6 were captured in Goal 1, Action 3, which explains the material difference.

An explanation of how effective the specific actions were in making progress toward the goal.

Effectiveness of 3.1 Seeking parent input, an assessment of educational partner engagement included the addition of SSC meetings, EPAC
meetings, EPAC LCAP/School Planning Input Survey, and Google Family Feedback system. School staff has begun tracking
student/parent/ToR meetings in SIS and our response rate to input survey increased by 82% through targeted outreach.

Effectiveness of 3.2: Building partnerships for student outcomes included posting notifications of board meetings SSC, and EPAC meetings
on the website and social media, Community Partner Newsletters, EPAC LCAP/School Planning Input Survey, Educational Partner
communication through Wednesday Wisdom emails, and regular social media posts. As a result, our EPAC input survey results grew by 82%
and attendance at SSC and EPAC meetings rose steadily throughout the school year.

Effectiveness of 3.3: MY Academy has built relationships by ensuring an inclusive and accessible learning environment through SSC
meetings, EPAC meetings, EPAC LCAP/School Planning Input Survey, Google Family Feedback system, Daily Live Interaction, and New
Hire Orientation. As a result, our EPAC input survey results grew by 82% and attendance at SSC and EPAC meetings rose steadily
throughout the school year.

Effectiveness of 3.4: Maintained a safe learning environment for all students through New Hire Orientation, Back-to-School Kickoff Week,
COPES program - suicide prevention program and mental health supports, Project Safe, and Handle with Care. As a result, between 99-
100% of survey respondents feel safe and connected to MY Academy.

Effectiveness of 3.5: Translated documents, records, and statements are sent by request by office clerical staff. Student Administrative
Services Technician and classified staff support student engagement, performance, and parent involvement. As a result, 99% of educational
partners and students feel connected to MY Academy.

Effectiveness of 3.6: Operations of the school was maintained by the school's director through various partners. As a result, the school was
able to operate to a capacity where between 99-100% of survey respondents feel safe and connected to MY Academy.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

New action to address WASC area for growth: Student Engagement: 3.7 Develop opportunities for students to participate in group activities:
Career Fridays, College visit opportunities, Collaborative learning opportunities, sports and leadership opportunities.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

4 We will ensure that students are on-track to graduate from high school, and have access to College and Career Technical
Education for All students, including English Learners, other unduplicated student groups, and students with disabilities.

An explanation of why the LEA has developed this goal.

Broad Goal with a focus on improving performance across a wide range of metrics:
With a focus on supporting our students to achieve their goal of high school graduation, and college and career preparedness, this goal and
actions/services focuses on monitoring each student's progress toward graduation. Continual monitoring of student data to identify struggling
students and interventions is important to the success of our students staying on track with course completion and on course to graduation.
Graduation Rate, College/Career Prepared and CTE participation are all metrics we monitor to ensure students are on track to graduation
and to achieve their post-graduation goals.

Measuring and Reporting Results

Desired Outcome for

year cohort students),
Graduates Meeting
UC/CSU Req: 14.3%,
Graduates earning
Golden State 14.3%
2018-29: 39.6% (48, 4
year cohort students),
Graduates Meeting
UC/CSU Req: 15.8%
Graduates earning
Golden State 5.3%

Meeting UC/CSU
Req: 3.4%, Graduates
earning Golden State
9%

2020-21 DASS
Graduation Rate:
93.3%

2019-20: 40.0% (35, 4
year cohort students),
Graduates Meeting

2021-22 DASS
Graduation Rate: 75%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Student Achievement: Dashboard 2020-21: 67.4% (43, Dashboard Increase the
Graduation Rate All Grad Rate 4 year cohort All Grad Rate graduation rate 10%

2019-20: 40.0% (35, 4 |students), Graduates |2022: 40% annually to reach 67%

or higher graduation
rate.

2023-24 Local Control and Accountability Plan for Motivated Youth Academy
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

UC/CSU Req: 14.3%,
Graduates earning
Golden State 14.3%
2018-29: 39.6% (48, 4
year cohort students),
Graduates Meeting
UC/CSU Req: 15.8%
Graduates earning
Golden State 5.3%

Access to a Broad
Curriculum:
College/Career
Prepared

Pupils enrolled and
completion in A-G
courses required for
UC/CSU Admission

Dashboard

2019 College/Career
Prepared Rate

All: 5.5% prepared
English learners: 0%
prepared

Hispanic: 5.7%
prepared

Enrolled in courses for
UC/CSU admission:
57.03%

Completed courses
for UC/CSU
admission: 8%

2022 College/Career
Prepared Rate
Students enrolled in
UC/CSU Admission
19.64%

Graduates who
completed all courses
for UC/CSU: 3.23%

Increase the A-G
course participation
and completion
annually by 2% to
increase the
College/Career
Prepared Rate

Access to a Broad
Curriculum:
Career Technical
Education (CTE)

Ensuring students
have access to
classes that prepare
them for college and

Number of students
participating in CTE:
50

Percent of students

0 students completed
at least one CTE
pathway

Increase the CTE
participation and
completion rate
annually by 2%

Participation careers. that completed a CTE
Pupil Achievement program and earn a
CTE Data Baseline high school diploma: -
set with Year 1 -
Outcome.

Actions
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Action #
4.1

4.2

4.3

4.4

4.5

Title

CTE - Course Access
- KRA

School Counselor -
Student
Achievement, School
Counselor

Curriculum,
Instruction,
Interventions -
Course Access

Academic
Interventions -
Student Achievement
Thrively

Student Progress -
Student Achievement
Student Success
Coordinator

MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Description Total Funds

4.1 Develop a comprehensive College and Career Readiness $55,566.00
program, increase Career Technical Education opportunities, and

connect high school/young adults to community resources and

agencies, specifically targeting English learners, Foster Youth, and

Socioeconomically Disadvantaged students.

4.2 Monitor students moving from middle school through high school $136,034.00
to identify students that maybe struggling with regular attendance and

course completion, specifically targeting English learners, Foster

Youth, and Socioeconomically Disadvantaged students, and, keep

them on track to graduate from high school.

4.3 Provide high quality instruction and curriculum that promotes
college and career readiness with academic interventions. Review and
strengthen the high school curriculum to maintain an engaging and
rigorous curriculum supporting college and career readiness.

4.4 The School Counselor will review student transcripts to ensure the $3,000.00
opportunity to make up missed credits and/or complete an A-G

Pathway. The School Counselor ensure that struggling students,

specifically targeting English learners, Foster Youth, and

Socioeconomically Disadvantaged students, will receive appropriate

interventions that include the opportunity for test preparation.

4.5 The Student Success Coordinator will facilitate comprehensive $40,578.00
access to all students including English Learners, other unduplicated

student groups, and students with disabilities by strengthening

connections between teachers, content area specialists, counselor,

and the school psychologist, as well as connect students and families

to community wrap around services, to provide an equitable learning

environment where barriers are identified and services are provided to

overcome them.

2023-24 Local Control and Accountability Plan for Motivated Youth Academy
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Action #  Title Description Total Funds Contributing
4.6 Student Achievement 4.6 English Learner Testing Specialist (EL) $26,593.00 Yes
- EL Testing
Specialist
4.7 Student Engagement 4.7 Upon student request or staff recommendation, students, $5,200.00 Yes
- Transit pass, specifically targeting English learners, Foster Youth, and
YMCA, Campo Ed Socioeconomically Disadvantaged students, will be provided a
Center food monthly transit pass, San Diego County YMCA membership, and

lunch at the Campo Education Center as needed.

4.8 Student Engagement 4.8 Counseling is available for the planning of post-secondary goals, No
connecting students to the Possibility Project and other post
graduation opportunities as well as monitoring students' post
graduation path.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

4.1 CTE opportunities need to be expanded and developed.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 4, Action 1 shows a material difference due to increased costs of KRA services.

Goal 4, Action 4 shows a material difference due to the employee resigning before the end of the school year and a search yielded no
replacement.

Goal 4, Action 7 shows a material difference because the Regional Transportation Agencies made transit passes free for all students 18
years old and under.
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An explanation of how effective the specific actions were in making progress toward the goal.

Effectiveness of 4.1 Career Fridays has been implemented throughout the school year using curriculum partner, Pathful. Student internship
opportunities have grown through teacher professional development and our partnership with the Possibility Project.

Effectiveness of 4.2: Monitor students moving from middle school through high school to identify students that are struggling including a full-
time counselor, transcript audit, content area specialists, and one-on-one weekly ToR Meetings. As a result, all students have access to a
broad course of study.

Effectiveness of 4.3: Providing high-quality instruction and curriculum that promotes college and career readiness with academic
interventions including Edmentum Catalog that includes A-G library and CTE library, Thrively, Pathful SST process initiated in online staff
portal by ToR and implemented by the Assistant Director. As a result, all students have access to a broad course of study.

Effectiveness of 4.4: The Guidance Counselor ensures that struggling students will receive needed interventions including once-a-month staff
development and Assessment and Accountability meetings. As a result, all students have access to a broad course of study and an A-G
pathway.

Effectiveness of 4.5: The annual review of student transcripts to ensure the opportunity to make up missed credits including a full-time
counselor that reviews transcripts each semester for continuing students and for new students. As a result, all students have access to a
broad course of study and an A-G pathway.

Effectiveness of 4.6: The English Learner (EL) Testing Specialist completed 100% of initial ELPAC assessments and 82% of summative
ELPAC assessments through training, communication, and feedback.

Effectiveness of 4.7: Monthly transit passes and YMCA memberships are back in operation after COVID restrictions were lifted. As a result,
all students have access to transportation to and from their student/teacher meetings.

Effectiveness of 4.8: Counseling is available for the planning of post-secondary goals and connecting students to the Possibility Project by
the full-time Counselor who works with all students, including students with disabilities on transition goals. As a result, students have access
to a broad course of study, A-G pathway, and CTE pathways.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Modified to add monitoring of students' post graduation path to address WASC area for growth: 4.8 Counseling is available for the planning
of post-secondary goals, connecting students to the Possibility Project and other post graduation opportunities as well as monitoring
students' post graduation path.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
$447,590 0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

22.05% 0.00% $0.00 22.05%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

More than 70% of the MYA students meet the at-promise categories. The Motivated Youth Academy Charter School LCAP is focused on
providing services and support for all students with the use of supplemental funding that is directed toward unduplicated students to increase
and improve services for students who are low income, English Learners, and/or foster youth, and/or homeless. Through educational partner
collaboration and input, the review of our data on DataQuest and our local assessments, data were analyzed to address specific identified
student needs and learning gaps. Actions and services were identified and determined an appropriate and effective use of funds to meet the
needs and improve the outcomes for students.

Need: Goal 1, Academic Achievement

Goal 1 is focused on the continual monitoring of school and student data to identify when and where interventions should be applied to
prevent students from falling off track for graduation.

As provided in the Academic Achievement metrics sections, the ELA CAASPP results demonstrate that:
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1. The lowest performing in ELA are Special Education students. 7% of Special Education students met or exceeded the standard, as
compared to the 31% of all students that met or exceeded the standard.

2. The Low Socioeconomic students with 28% met or exceeded the standard, as compared to the 31% of all students that met or exceeded
the standard.

3. The English Learners are at 31% met or exceeded the standard, as compared to the 31% of all students that met or exceeded the
standard.

As provided in the Academic Achievement metrics sections, the Math CAASPP results demonstrate that:

1. The Lowest performing in Math are Special Education students. 7% of Special Education students met or exceeded the standard, as
compared to the 17% of all students that met or exceeded the standard.

2. The Low Socioeconomic students with 13% met or exceeded the standard, as compared to the 17% of all students that met or exceeded
the standard.

3. The English Learners are at 18% met or exceeded the standard, as compared to the 17% of all students that met or exceeded the
standard.

How the action(s) intend to meet the needs of students served by the action:

To address these needs, MY Academy is focused on increasing the quality and quantity of services by actively using data systems to engage
in an in-depth analysis of student records, local and state assessment data to accurately assess student progress and develop appropriate
interventions and accelerations to support Low-Income pupils, Foster Youth, English Learners, and Students With Disabilities to support
academic success or refer to the RTI, SST or IEP team. (Goal 1, Action 2). To equip parents with information and resources, targeted
supports for English Learners are provided by collaboration between MYA's instructional coach and the student's teacher-of-record.
Homeless and Foster Youth students are supported with targeted interventions through the homeless youth liaison, credentialed teachers,
school counselor, and school administration. Goal 1, Action 5 is focused on improving services in quality by identifying best practices and
providing teacher and parent training, learning opportunities, and workshops to support teacher and parent work on methods for
differentiating instruction to increase learning for students; and, teacher training on how children respond to trauma and social emotional
leaning. Goal 1, Action 8 is focused on increasing services by providing targeted interventions for students struggling to meet grade-level
proficiency. Goal 1, Action 9 is focused on increasing services for unduplicated students by providing support and services for students
through the Student Success Coordinator.

Measurement of progress/effectiveness for the action:
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We expect the actions to lead to improved academic achievement of students by 2%. Student performance will be measured by the CAASPP
ELA and Math results. Due to more than 70% of our students meeting the at-promise categories, to maximize the impact of these actions,
they are provided on an LEA-wide basis.

Goal 2: Student Engagement Need:

As provided in the Student Engagement and School Climate metrics sections, the All student chronic absenteeism rate is 18.5%, Hispanic
17.9%, White 17.1%, Low Socioeconomic 20.3%, Students with Disabilities 20.3%. The overall chronic absenteeism rate for all student
groups demonstrates that all are struggling with attendance.

How the action(s) intend to meet the needs of students served by the action:

To address these needs, MYA acknowledges that students that attend school regularly have been shown to be engaged, achieve at higher
levels and graduate from high school. Goal 2 is focused on increasing a high average daily attendance and positive school climate to ensure
that our students are engaged. By monitoring our students attendance, time spent on coursework and course completion we have increased
services to ensure time on task and improve quality of the students work completion. Goal 2, Action 1 and Goal 2, Action 4 are examples of
services that increase services in communication as we identify, monitor and support students who are struggling with regular attendance;
and, (Goal 2, Action 4) frequent contact and communication with parents so that we can work together in partnership in the progress of their
student(s) and to notify them of any school events so that they are partners in education with the school. Goal 2, Action 3 is focused on
increasing services by providing technology instruction targeting the needs of unduplicated students.

Measurement of progress/effectiveness for the action:

We expect the actions to lead to an increased attendance rate of 5% and a reduced chronic absenteeism rate of 5%. School climate will be
measured by ADA and chronic absenteeism rates. Due to more than 70% of our students meeting the at-promise categories, to maximize the
impact of these actions, they are provided on an LEA-wide basis.

Need: Goal 3: Educational Partner Engagement and Involvement

As provided in the Student Engagement and School Climate metrics sections the 2022 MY Academy Educational Partner input survey
participants increased by 82% with 71 participants in the LCAP Input Survey. With this participation, we received representation of student
groups: Foster Youth, Low Socioeconomic and English Learner as well as representation of ethnicities: White, Hispanic/Latino Two or More,
Filipino and American Indian.

How the action(s) intend to meet the needs of students served by the action:
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To address these needs, Goal 3 actions and services are focused not only on increasing communication services to ensure stakeholder
engagement and participation, but also on improving the quality of our stakeholder relations by focusing on establishing connections and
partnerships in education with our students and parents as it correlates with student improvement. Continuing our focus on providing
increased and improved services for our unduplicated students includes ensuring communication, connecting our families to community
resources, school safety, and a safe and welcoming school climate. (Goal 3, Action 2) We will build partnerships for student outcomes by
sending notification of surveys; (Goal 3, Action 3) We will build relationships by ensuring that all educational partners (parents, extended
family members, educational rights holders), students, and teachers feel that we are providing a safe, positive, inclusive, and accessible
learning environment; (Goal 3, Action 5) Notices, reports, statements or records sent to a student, parent or guardian will be translated as
needed.

Measurement of progress/effectiveness for the action:

We expect the actions to lead to an Educational Partner participation increase by 5%. Due to more than 70% of our students meeting the at-
promise categories, to maximize the impact of these actions, they are provided on an LEA-wide basis.

Need: Goal 4: Student Achievement: Graduation Rate, CTE Course Participation and Completion, A-G Course enrollment

As provided in the Student Engagement, A - G, UC/CSU Admission and CTE Participation sections the All student 4-year cohort Graduation
Rate 40%, 2020-21 DASS Graduation Rate: 75%. All Student graduates enrolled in UC/CSU Requirements: 19.64%. All Student graduates
meeting UC/CSU Requirements: 3.23% demonstrates a need for monitoring, support and improvement of all of the MY Academy students in
A-G Completion, CTE Participation, and the 4-year cohort graduation rate.

How the action meets the needs of students served by the action:

To address these needs, we will continue our focus on providing services and supporting students. Our actions and services in Goal 4 are
focused on monitoring students transitioning into the graduation path coursework and ensuring that they stay on track to graduation. Due to
more than 70% of our students meeting the at-promise categories, MYA has achieved the Dashboard Alternative School Status (DASS).
Based on the needs and circumstances of our students, Goal 4 actions, 4.2 and 4.4 are focused on increasing services in quantity with a
School Counselor that will monitor students transitioning in high school and identify students that are struggling; and, keep them on track to
graduate from high school; and, (Goal 4, Action 4) identifying struggling students and ensuring that they receive necessary interventions that
include the opportunity for test preparation. (Goal 4, Action 3) Providing high-quality instruction is focused on improving the quality of
instruction by reviewing evidence-based strategies/best practices and monitoring student performance and Goal 4 metrics to ensure that our
actions and services are working. Goal 4, Action 5 is focused on increasing services for unduplicated students by providing support and
services through the Student Success Coordinator. Goal 4, Action 6 supports English Learners by providing an EL Testing Specialist. Goal 4,
Action 7 is focused on increasing services for unduplicated students by providing transit passes, YMCA passes, and lunch at the Campo
Education Center for Native American Students (EL, FY, SED).
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Measurement of progress/effectiveness for the action:

We expect the actions to lead to an increase of A-G, UC/CSU and CTE completion rates of students by 2%. We also expect the actions to
lead to an increase in the school graduation rate and to provide every student to have the opportunity to graduate and an opportunity to
attend a four-year college. Due to more than 70% of our students meeting the at-promise categories, to maximize the impact of these
actions, they are provided on an LEA-wide basis.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

In addition to the LEA-wide actions described in Prompt 1, we will provide the following actions on a limited basis to meet our required
percentage to increase or improve services.

As identified by ELA, Math, Chronic Absenteeism, Parent Engagement, Graduation Rate, A-G and CTE course enroliment and completion
metrics, English learners and low-income students require additional monitoring and support.

To address this need, we will provide professional development for ELD teachers in utilizing the curriculum, and training for parents of EL
students to enable them to assist student at home (Goal 1: Actions 2, 4, and 5); (Goal 2: Actions 1, 4, 6, and 9); (Goal 3: Actions 1, 2, 3, and
5). We anticipate our student ELA, Math, Attendance, Graduation, A-G and CTE performance to increase. Feedback from both the teachers,
School Site Council will continue to inform the trainings.

Services for our low-income, English learners, and foster youth are evidence based interventions that were identified through a collaborative
effort of the school Interim Director, support staff and LCAP Coordinator to determine the resources available and goals and actions in the
LCAP that are focused on increasing services and improving the quality of the academic support to improve student performance for our
student groups. Through a collaborative effort, the school Interim Director and teachers identified and shared best practices that teachers
identified as yielding good results with their students; moreover, accessing the SDCOE Multi-Tiered System of Support (MTSS), CDE MTSS
and What Works Clearinghouse websites provided guidance in identify interventions that would support low socioeconomic, foster youth and
English learners. With the addition of a School Counselor/Intervention Specialist, the quality of monitoring and supporting students will
increase with the growth of services provided to our student groups; as a result, we expect to see improvement in student engagement and
course completion, attendance, student achievement, and an increase in our graduation rate.
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A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

In the event that the additional concentration grand add-on is not sufficient to increase staff, the LEA must describe how it is using funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55%.

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of NA 1:36

classified staff providing

direct services to students
Staff-to-student ratio of NA 1:13
certificated staff providing
direct services to students
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2023-24 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals

$2,081,369.00

|_Goal | Action # |
1.1

1

Academic
Achievement -
Student Achievement

Monitoring Student
Progress - Student
Achievement, School
Counselor

Academic Content -
Implementation of
State Standards -
Curriculum, Materials
and Supplies

Professional
Development

Parent Training -
Parent Involvement
Prof Dev

Learner Outcomes -
Student Achievement

Other Student

Outcomes - SWD test

participation,
Certificated and
Student Success
Coordinator, SPED
staffing costs

Interventions -
Classified Salaries,
Content Area
Specialists, Exact
Path, EL Foundations

$237,697.00

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All

SWD Students with
Disabilities

English Learners
Foster Youth
Low Income

2023-24 Local Control and Accountability Plan for Motivated Youth Academy

$58,495.00 $2,377,561.00

$59,193.00

$45,262.00

$0.00

$0.00

$273,533.00 $197,119.00

$108,831.00
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$1,960,989.00

$416,572.00

$25,924.00

Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
All

$59,193.00

$45,262.00

$0.00

$0.00

$470,652.00

$134,755.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

2 21
2 2.2
2 23
2 2.4
2 2.5
2 2.6
2 2.7
2 2.8
2 2.9
3 3.1
3 3.2
3 3.3

2023-24 Local Control and Accountability Plan for Motivated Youth Academy

Academic
Achievement -

Student Achievement

- Student Success
Coordinator

School Climate - 4.2

School Counselor

Highly Qualified
Teachers - Basic

Services Salaries and

Benefits

Technology - Course
Access, Laptops and

hotspots

Student Progress
Communication -

Parent Involvement

Professional
Development -
School Climate

Professional
Development -
School Climate

Professional
Development -
School Climate

Professional
Development -
School Climate

School Climate

Stakeholder

Engagement/Partners

hips

R&B Communication

- Student

Engagement/Parent

Involvement
Student

Engagement/Parent

English Learners
Foster Youth
Low Income

All

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

All

All

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth

$70,179.00

$957,707.00

$78,878.00

$12,175.00
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$32,571.00

$102,750.00

$957,707.00

$78,878.00

$12,175.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

3 3.4
3 3.5
3 3.6
3 3.7
4 4.1
4 4.2
4 4.3
4 4.4
4 4.5
4 4.6

Involvement and
Relationships Safe
School

School Safety -
School Climate

School Climate -
Student
Administrative
Technician and
classified staff to
support student
engagement and
performance and
parent involvement.

Operations of the
School - Basic
Services KM
Consulting, Charter
Impact, Keyn
Solutions

Student Engagement

CTE - Course Access
- KRA

School Counselor -
Student Achievement,
School Counselor

Curriculum,
Instruction,
Interventions -
Course Access

Academic
Interventions -
Student Achievement
Thrively

Student Progress -
Student Achievement
Student Success
Coordinator

Student Achievement
- EL Testing
Specialist

Low Income

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
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$84,139.00

$165,079.00

$55,566.00

$136,034.00

$3,000.00

$40,578.00

$26,593.00
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mm Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

Student Engagement  English Learners $5,200.00 $5,200.00
- Transit pass, YMCA, Foster Youth
Campo Ed Center Low Income
food
4 4.8 Student Engagement Al
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2023-24 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or | Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIaC;FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
$2,030,164 $447,590 22.05% 0.00% 22.05% $625,857.00 0.00% 30.83 % Total: $625,857.00
LEA-wide
Total: $625,857.00
Limited Total: $0.00
Schoolwide
Total: i
Contributing to Plar_med Planned
. Expenditures for
. . Increased or Unduplicated . o Percentage of
Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
1 1.2 Monitoring Student Yes LEA-wide English Learners  All Schools
Progress - Student Foster Youth
Achievement, School Low Income
Counselor
1 1.4 Professional Development Yes LEA-wide English Learners  All Schools $45,262.00
Foster Youth
Low Income
1 1.8 Interventions - Classified Yes LEA-wide English Learners  All Schools $108,831.00
Salaries, Content Area Foster Youth
Specialists, Exact Path, EL Low Income
Foundations
1 1.9 Academic Achievement - Yes LEA-wide English Learners  All Schools $70,179.00
Student Achievement - Foster Youth
Student Success Low Income
Coordinator
2 2.3 Technology - Course Yes LEA-wide English Learners  All Schools $78,878.00
Access, Laptops and Foster Youth
hotspots Low Income
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Action Title

Contributing to
Increased or

Improved
Services?

Unduplicated
Student Group(s)

Location

Planned

Expenditures for

Contributing

Actions (LCFF

Planned
Percentage of
Improved
Services (%)

2 24
2 29
3 3.2
3 3.3
3 3.5
4 4.1
4 4.2
4 4.4
4 4.5
4 4.6
4 4.7

2023-24 Local Control and Accountability Plan for Motivated Youth Academy

Student Progress
Communication - Parent
Involvement

School Climate

R&B Communication -
Student
Engagement/Parent
Involvement

Student
Engagement/Parent
Involvement and
Relationships Safe School

School Climate -Student
Administrative Technician
and classified staff to
support student
engagement and
performance and parent
involvement.

CTE - Course Access - KRA

School Counselor - Student
Achievement, School
Counselor

Academic Interventions -
Student Achievement
Thrively

Student Progress - Student
Achievement Student
Success Coordinator
Student Achievement - EL
Testing Specialist

Student Engagement -

Transit pass, YMCA,
Campo Ed Center food

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

Powered by BoardOnTrack

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$12,175.00

$84,139.00

$55,566.00

$136,034.00

$3,000.00

$26,593.00

$5,200.00

Page 55 of 84
110 of 199



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

2023-24 Local Control and Accountability Plan for Motivated Youth Academy Page 56 of 84
Powered by BoardOnTrack 111 of 199



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

2022-23 Annual Update Table

Lastredns Total Estimated

Totals Expenditures

Expenditures
ToF;al Funds (Total Funds)

Totals $2,705,727.96 $1,937,568.00

Total Planned

Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

1 11 Academic Achievement - Student No
Achievement

1 1.2 Monitoring Student Progress - Yes
Student Achievement, School
Counselor
1 1.3 Academic Content - Implementation No $131,225.00 $59,193

of State Standards - Curriculum,
Materials and Supplies

1 14 Professional Development Yes $33,697.00 $77,055

1 1.5 Parent Training - Parent Yes
Involvement Prof Dev

1 1.6 Learner Outcomes - Student No
Achievement

1 1.7 Other Student Outcomes - SWD No
test participation, Certificated and
Student Success Coordinator

1 1.8 Interventions - Classified Salaries, Yes $263,314.00 134755
Content Area Specialists, Exact
Path, EL Foundations

1 1.9 Academic Achievement - Student Yes $110,470.00 102143
Achievement - Student Success
Coordinator

2 21 School Climate - 4.2 School No
Counselor
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

2 2.2 Highly Qualified Teachers - Basic No $1,599,191.00 $957,707
Services Salaries and Benefits

2 23 Technology - Course Access, Yes $20,000.00 $78,878
Laptops and hotspots

2 24 Student Progress Communication - Yes
Parent Involvement

2 25 Professional Development - School No
Climate

2 2.6 Professional Development - School No
Climate

2 2.7 Professional Development - School No
Climate

2 2.8 Professional Development - School No
Climate

2 29 School Climate Yes

3 3.1 Stakeholder No

Engagement/Partnerships

3 3.2 R&B Communication - Student Yes $18,000.00 $12,175
Engagement/Parent Involvement
3 3.3 Student Engagement/Parent Yes
Involvement and Relationships Safe
School
3 34 School Safety - School Climate No
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Last Year's | Last Year's Action

Goal # #

3 3.6
4 4.1
4 4.2
4 4.3
4 4.4
4 4.5
4 4.6
4 4.7
4 4.8
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Prior Action/Service Title

School Climate -Student
Administrative Technician and
classified staff to support student
engagement and performance and
parent involvement.

Operations of the School - Basic
Services KM Consulting, Charter
Impact, Keyn Solutions

CTE - Course Access - KRA

School Counselor - Student
Achievement, School Counselor

Curriculum, Instruction,
Interventions - Course Access

Academic Interventions - Student
Achievement Thrively

Student Progress - Student
Achievement Student Success
Coordinator

Student Achievement - EL Testing
Specialist

Student Engagement - Transit pass,
YMCA, Campo Ed Center food

Student Engagement

2023-24 Local Control and Accountability Plan for Motivated Youth Academy
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Contributed to Increased
or Improved Services?

No

Yes

Yes

No

Yes

Yes

Yes

Yes

No

Last Year's Planned
Expenditures

$81,134.00

$125,500.00

$43,900.00

$140,368.39

$3,000.00

$82,028.57

$27,500.00

$26,400.00

Estimated Actual
Expenditures

$165,079

$55,566

$136,034

$3,000.00

$40,578

$26,593

5,200
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2022-23 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se‘l)"vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$690,219.96 $666,435.00 $23,784.96 0.00% 0.00% 0.00%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.2 Monitoring Student Progress - Yes
Student Achievement, School
Counselor
1 14 Professional Development Yes $20,000.00 $45,262.00
1 1.5 Parent Training - Parent Yes
Involvement Prof Dev
1 1.8 Interventions - Classified Yes $263,314.00 $108,831.00

Salaries, Content Area
Specialists, Exact Path, EL
Foundations

1 1.9 Academic Achievement - Yes $68,470.00 $70,179.00
Student Achievement -
Student Success Coordinator

2 2.3 Technology - Course Access, Yes $78,878.00
Laptops and hotspots
2 24 Student Progress Yes
Communication - Parent
Involvement
2 29 School Climate Yes
3 3.2 R&B Communication - Student Yes $18,000.00 $12,175.00
Engagement/Parent
Involvement
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Prior Action/Service Title

Contributing to
Increased or

Last Year's Planned
Expenditures for
Contributing

Improved Services? Actions (LCFF

Estimated Actual
Expenditures for
Contributing
Actions

Planned Percentage
of Improved
Services

Estimated Actual
Percentage of

Improved Services
(Input Percentage)

3 3.3
3 3.5
4 4.1
4 4.2
4 4.4
4 4.5
4 4.6
4 4.7

Student Engagement/Parent
Involvement and Relationships
Safe School

School Climate -Student
Administrative Technician and
classified staff to support
student engagement and
performance and parent
involvement.

CTE - Course Access - KRA

School Counselor - Student
Achievement, School
Counselor

Academic Interventions -
Student Achievement Thrively
Student Progress - Student
Achievement Student Success
Coordinator

Student Achievement - EL
Testing Specialist

Student Engagement - Transit
pass, YMCA, Campo Ed
Center food

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

2023-24 Local Control and Accountability Plan for Motivated Youth Academy

$81,134.00

$43,900.00

$138,868.39

$3,000.00

$8,033.57

$27,500.00

$18,000.00
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$84,139.00

$55,566.00

$136,034.00

$3,000.00

$40,578.00

$26,593.00

$5,200.00
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2022-23 LCFF Carryover Table

6. Estimated LCFF
Actual LCFF | Carryover —
Supplemental | Percentage

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

and/or (Percentage
Concentration | from Prior
Grants Year)

2,030,164 0%

10. Total
Percentage to
Increase or
Improve
Services for
the Current
School Year
(6 divided by 9
+ Carryover

0.00%

2023-24 Local Control and Accountability Plan for Motivated Youth Academy

7. Total
Estimated
Actual
Expenditures
for
Contributing
Actions
(LCFF Funds)

$666,435.00

Powered by BoardOnTrack

8. Total
Estimated
Actual

Percentage of

Improved
Services
(%)

0.00%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by
9, plus 8)

32.83%

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by
9)

0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose

2023-24 Local Control and Accountability Plan for Motivated Youth Academy Page 64 of 84
Powered by BoardOnTrack 119 of 199



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:
Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

2023-24 Local Control and Accountability Plan for Motivated Youth Academy Page 79 of 84
Powered by BoardOnTrack 134 of 199



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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academy

MOTIVATED YOUTH ACADEMY

Local Performance Indicator Self-Reflection

Local Educational Agency (LEA) Contact Name and Title Email and Phone
Motivated Youth Academy Bill Dobson bdobson@myacademy.org
Interim Director 619-343-2048
Introduction

The State Board of Education (SBE) approved standards for the local indicators that support a local educational agency
(LEA) in measuring and reporting progress within the appropriate priority area. The approved performance standards
require an LEA to:

¢ Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

e Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing
board/body in conjunction with the adoption of the Local Control and Accountability Plan (LCAP).

o Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress
on the local indicators.

Performance Standards

The performance standards for the local performance indicators are:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and
to reports to educational partners and the public through the Dashboard.

Implementation of State Academic Standards (LCFF Priority 2)

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through
the Dashboard.
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Parent and Family Engagement (LCFF Priority 3)

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school
staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same
meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the Dashboard.

School Climate (LCFF Priority 6)

The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a
regularly scheduled meeting of the local governing board and to educational partners and the public through the
Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a
regularly scheduled meeting and reports to educational partners and the public through the Dashboard.

Coordination of Services for Expelled Students — County Office of Education (COE)
Only (LCFF Priority 9)

The county office of education (COE) annually measures its progress in coordinating instruction as required by California
EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled meeting and
reports to educational partners and the public through the Dashboard.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through
the Dashboard.
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Self-Reflection Tools

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance
indicator to educational partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its
local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

e Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher
positions

o Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

¢ Number of identified instances where facilities do not meet the "good repair" standard (including deficiencies and
extreme deficiencies)

Teachers Number Percent
Misassignments of Teachers of English Learners 0 0
Total Teacher Misassignments 0 0
Vacant Teacher Positions 0 0
Access to Instructional Materials Number Percent
Students Without Access to Own Copies of Standards-Aligned Instructional 0 0
Materials for Use at School and at Home
Facility Conditions Number
Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 0
Deficiencies and Extreme Deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)

LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2).

OPTION 1: Narrative Summary (Limited to 3,000 characters)

In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA
is using to track its progress in implementing the state academic standards adopted by the state board and
briefly describe why the LEA chose the selected measures or tools.
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Additionally, summarize the LEA's progress in implementing the academic standards adopted by the SBE,
based on the locally selected measures or tools. The adopted academic standards are:

» English Language Arts (ELA) - Common Core State Standards for ELA

* English Language Development (ELD) (Aligned to Common Core State Standards for ELA)
Mathematics - Common Core State Standards for Mathematics

Next Generation Science Standards

History-Social Science

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

World Language

Implementation of State Academic Standards (LCFF Priority 2)

OPTION 2: Reflection Tool
Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 5
ELD (Aligned to ELA Standards) 4
Mathematics — Common Core State Standards for Mathematics 5
Next Generation Science Standards S
History-Social Science 5
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2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic

standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA S
ELD (Aligned to ELA Standards) 4
Mathematics — Common Core State Standards for Mathematics S
Next Generation Science Standards S
History-Social Science 5

3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher
pairing).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4

ELA — Common Core State Standards for ELA
ELD (Aligned to ELA Standards)

Mathematics — Common Core State Standards for Mathematics

Next Generation Science Standards

oa|loa|loa|lo| oa|a

History-Social Science
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Other Adopted Academic Standards

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board
for all students.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

oaloa|loa|lo| oa|a

World Language

Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
Identifying the professional learning needs of groups of teachers or staff as a whole 5
Identifying the professional learning needs of individual teachers S
Providing support for teachers on the standards they have not yet mastered 5

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is
relevant to understanding its progress implementing the academic standards adopted by the state board.

MY Academy continues to use the ELL library from the Edmentum courseware. The ELL library aligns with the
Edmentum courseware currently used by MYA. This has allowed teachers to provide personalized targeted
instruction to each EL based on their individual learning needs. Our commitment to the effective implementation of
the academic standards adopted by the California State Board of Education for all students is evident in our practice
of ensuring that academic learning and assessments are aligned to the grade-level curriculum content standards
and performance standards. By setting clear expectations for teachers and students of what students are expected
to learn in each grade and each subject, we are preparing our students for success. Our practice of analyzing

student data to identify professional development/training to enhance teacher knowledge, skill, and effectiveness to
address student academic needs is ongoing.
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Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction

Family engagement is an essential strategy for building pathways to college and career readiness for all students and
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic
outcomes, social emotional learning, etc.).

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: !

+ Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

* To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family
engagement as part of their continuous improvement process and prior to updating their LCAP.

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be
done in partnership with local families, using the tools of continuous improvement.

Instructions
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices
in family engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making

Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas
identified. The results of the process should be used to inform the LCAP and its development process, including
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP.

LEAs are to implement the following self-reflection process:

1. ldentify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.
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3. Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 — Exploration and Research

2 — Beginning Development

3 — Initial Implementation

4 — Full Implementation

5 — Full Implementation and Sustainability

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.

Sections of the Self-Reflection Tool
Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Relationships 1 2 3 4 5

1. Rate the LEA’s progress in developing the capacity of staff (i.e., 5
administrators, teachers, and classified staff) to build trusting and
respectful relationships with families.

2. Rate the LEA’s progress in creating welcoming environments for 5
all families in the community.

3. Rate the LEA’s progress in supporting staff to learn about each 4
family’s strengths, cultures, languages, and goals for their
children.

4. Rate the LEA’s progress in developing multiple opportunities 4

for the LEA and school sites to engage in 2-way
communication between families and educators using
language that is understandable and accessible to families.

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and
progress in Building Relationships Between School Staff and Families.

MY Academy has increased participation in the School Site Council (SSC) and Educational Partner Advisory
Committee (EPAC) throughout the school year. We increased participation and feedback on the EPAC Parent Input
Survey. The increased participation resulted in more data points for analysis to drive meaningful student outcomes.
We also effectively implemented our weekly email communication system that shares important information and
learning with parents.
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2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Relationships Between School Staff and Families.

MY Academy recognizes a growth area to be maintaining frequent contact with educational partners to update them
on student progress and build meaningful relationships with parents and educational partners. An additional growth
area is the need to translate documents sent out to educational partners into families' home language.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Relationships Between School Staff and Families.

MY Academy will improve the engagement of underrepresented families by providing written and audio messages to
families translated into their home language. We will add a second Student Success Coordinator who works as a
liaison to connect families to resources that support student learning and connect the school to the assets these
families bring to the learning process. MY Academy will provide intensive professional development to all staff
regarding the lived experiences and street data that each student and family bring to the school environment. This
data will be combined with all other data points currently used to develop each student's MY PLAN, which is their
customized learning plan.

Section 2: Building Partnerships for Student Outcomes

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Partnerships 1 2 3 4 5

5. Rate the LEA’s progress in providing professional learning and 4
support to teachers and principals to improve a school’s capacity
to partner with families.

6. Rate the LEA’s progress in providing families with information 4
and resources to support student learning and development in
the home.

7. Rate the LEA’s progress in implementing policies or programs for 4

teachers to meet with families and students to discuss student
progress and ways to work together to support improved student
outcomes.

8. Rate the LEA’s progress in supporting families to understand and 4
exercise their legal rights and advocate for their own students
and all students.

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Outcomes.

MY Academy continues to develop relationships with community partners that support the basic needs of students
and families. The newly created Student Success Coordinator position connected the MY Academy community with
organizations and programs such as One Safe Place, The Possibility Project, The YMCA, the Respect Project, the
San Diego Housing Commission, The San Diego Re-Entry Roundtable, The Metropolitan Area Providers of Social
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Services (MAPSS), The Alliance for Regional Solutions, The San Diego County Office of Education, The County of
San Diego Office of Equitable Communities, and The Campo Kumeyaay Nation. Our commitment to encouraging
educational partner involvement, by developing a trusting and respectful relationship, is important to building positive
relationships with our families. We develop a strong school-home partnership through the use of communication
tools that provides parents with access to their student's teacher, current information about the school, access to
their students academic information through a parent portal, and opportunities to participate and provide input in
teacher-parent/student meetings, parent meetings, and governing board meetings.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.

e Collect and Disaggregate the street data from each student and family's lived experiences.
e |Integrate that data into each student's MY PLAN.
» Create a way for parent involvement in assessing student growth

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.

Based on the analysis of educational partner input and local data, specifically the impact the Student Success
Coordinator had on student outcomes, we will add an additional Student Success Coordinator to allow for more
frequent contact and communication with families so they can be connected with community resources and provide a
pathway for student and family assets to be built into the school community and student success.

Section 3: Seeking Input for Decision-Making

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Seeking Input 1 2 3 4 5

9. Rate the LEA’s progress in building the capacity of and
supporting principals and staff to effectively engage families in
advisory groups and with decision-making.

10. Rate the LEA’s progress in building the capacity of and 5
supporting family members to effectively engage in advisory
groups and decision-making.

11. Rate the LEA’s progress in providing all families with 4
opportunities to provide input on policies and programs, and
implementing strategies to reach and seek input from any
underrepresented groups in the school community.

12. Rate the LEA’s progress in providing opportunities to have 4
families, teachers, principals, and district administrators work
together to plan, design, implement and evaluate family
engagement activities at school and district levels.
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Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Seeking Input for Decision-Making.

MY Academy seeks input from educational partners is several different ways. One-on-one student meetings with
Teachers of Record are the centerpiece for data collection and decision making at MY Academy. We use our School
Site Council and Educational Partner Advisory Committe to receive feedback from educational partners. We also
gather data from staff, students, and educational partners using an EPAC parent input survey.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Seeking Input for Decision-Making.

e Including parents and educational partners in actions that result in positive, measurable student growth
o Continuing to increase educational partner and parent participation in school activities, including School Site
Council Meetings and Educational Partner Advisory Committee Meetings

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for
Decision-Making.

Underrepresented families will continue to be invited and included in the SSC and EPAC meetings. Our weekly
newsletter has translation tools built into the newsletter, which supports families of English Learners. In addition, all
documents that the school distributes will be translated into the student's home language. Lastly, in alignment with
MY Academy's individualized approach, real-time communications including personalized emails, texts, and phone
calls will be made to the educational rights holders of underrepresented students.

School Climate (LCFF Priority 6)

LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span
(e.g., K-5, 6— 8, 9-12) in a text box provided in the California School Dashboard (response limited to 3,000 characters).
LEAs will have an opportunity to include differences among student groups, and for surveys that provide an overall
score, such as the California Healthy Kids Survey, report the overall score for all students and student groups. This
summary may also include an analysis of a subset of specific items on a local survey and additional data collection tools
that are particularly relevant to school conditions and climate.

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned.

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers?

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for
continuous improvement purposes? Why? If you have already implemented actions, did you see the results you
were seeking?

Data:

Student Input Survey

EL 2.8%, Low Socioeconomic 4.2%

White 17%, Hispanic 28%, Filipino 7%,Two or More 23%, American Indian 7% Other 18%

100% overall satisfaction with their child’s school.
97% overall satisfaction with the school in providing student support in attaining academic goals.
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96% overall satisfaction with the school in providing input opportunities to participate in the school and their child’s
education.
100% agree that the curriculum and learning materials assigned continues to be accessible
100% agree that curriculum and instruction support the ability to master grade-level standards in the core content
areas
97 % agree that teachers provide grade-level instructional support
90% agree that the school counselor has been available to work with students and educational partners to monitor
progress toward course completion
100% agree that they are reminded by the teacher or school of any upcoming meetings, events, and deadlines, as
this allows me to be actively involved in the school
94% agree that they participate in meetings with the teacher to discuss and set education goals
96% agree that their student is engaged in his/her coursework and is able to complete assignments
83% agree that during teacher or counselor meetings, the teacher or counselor inquired about our well-being and if
needed provided us with information on accessing community-coordinated services
100% agree that they feel safe and welcome to meet with my the MYA teacher-of-record and/or staff to discuss
student progress
99% agree that they feel their input is valued and respected when working with the teacher of record, school staff,
and administration
100% agree that online distance learning coursework provides a safe and secure learning environment
96% agree that they are kept adequately informed about school happenings, programs, policies and practices
100% agree that technology devices are provided to access instruction and support learning
93% agree that the school provides support for high school students to be on the correct path to graduate from high
school
93% agree that the school provides support to become College and Career ready
92% agree that the school has provided opportunities for high school students to participate in Career Technical
Education Courses

Meaning:

Key learnings from the survey are that 90% or more of our students feel safe and connected at MY Academy. The
lowest percentage and only one under 90% indicated that educational parents would like more information from their
teacher or counselor on accessing community-coordinated services.

Use:

Based on the results of the survey, we will continue to maintain student connection and engagement by continuing
professional learning, focused on using street data and the lived experiences of students and families. We will hire
an additional Student Success Coordinator to provide families with more information and connection to community-
coordinated services and will also continue developing the counselor's role in students' academic planning and
intervention and support.

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course
of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)

MY Academy staff maintains students' access to a broad course of study through transcript evaulations to ensure
students are placed appropriately in courses. All students, including unduplicated students, have access to a broad
course of study through indivdialized curricula that is selected based on assessments, lived experiences, and
interests of each student. The curricula and learning plan draws from the following platforms: Edmentum courseware,
Exact Path, Thrively, Pathful, School Pathways SIS, AP courses, CommonlLit, and additonal teacher-created
curricula.
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2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

All students have access to a broad course of study through Edmentum courseware, Exact Path, Thrively, Pathful,
and AP courses. In partnership with the Teacher of Record, student, and educational partners, the counselor plans
out students' courses as part of the Motivated Youth Personalized Learning Plan Now (MY PLAN). With the
counselor's guidance and the support of the Student Success Coordinator, students are able to access a broad
course of study that includes the A-G pathway.

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

Providing students with hands-on experience in CTE Capstone courses has been a challenge due to the fact that we
do not have a physical location. However, we overcome that barrier by encouraging dual enrollment in local
Community Colleges where the resources for hands-on instruction and training are available. Another barrier is
student and family undrestanding of the importance of attempting and participating in a broad course of study. Many
families are focused on their day to day existance so understanding of what a broad course of study can do is
limited.

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response
limited to 1,500 characters)

e The counselor, teacher, educational partner, and student develop a Motivated Youth Personal Adventure
(MY Plan) for each student. The EL Coordinator, Student Success Coordinator, Special Education Case
Managers, and Homeless and Foster Youth Liaison join the review of each MY Plan, as needed. This plan
includes a broad course of study aligned with the California standards and graduation requirements. It is
updated as students' interests and abilities change to reflect the students' changes and needs. It is updated
throughout the semester during regularly scheduled teacher and student meetings.

e The school counselor monitors course enrollment to align with each student's MY Plan. The measures and
tools that are used are weekly reviews and teacher meetings of what the student is doing and what their
interests are. In consultation with the counselor, EL Coordinator, Student Success Coordinator, Special
Education team, and the Homeless and Foster Youth liaison, each student's unique MY Plan may pivot to
reflect changes in students' interests and abilities that have been identified with data from course
performance, teacher anecdotal assessments, and contemporary street data.

e MYA has expanded the eligibility for participation in the Possibility Project which is a partnership with the
KRA Corporation to develop job skills and career training. MYA continues to work to align CTE offerings
with Community Colleges in the areas we serve, develop internship and pre-internship programs, and
provide work-based learning and student entrepreneurial opportunities.
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Coordination of Services for Expelled Students — COE Only (LCFF Priority 9)

Assess the degree of implementation of the progress in coordinating instruction for expelled students in your
county.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Coordinating Instruction 1 2 3 4 5

1. Assessing status of triennial plan | [No response | [No response | [No response | [No response | [No response
for providing educational services required] required] required] required] required]
to all expelled students in the
county, including:

a. Review of required outcome
data.

b. Identifying existing educational
alternatives for expelled pupils,
gaps in educational services to
expelled pupils, and strategies
for filling those service gaps.

c. ldentifying alternative
placements for pupils who are
expelled and placed in district
community day school
programs, but who fail to meet
the terms and conditions of
their rehabilitation plan or who
pose a danger to other district
pupils.

2. Coordinating on development and
implementation of triennial plan
with all LEAs within the county.

3. Establishing ongoing collaboration
and policy development for
transparent referral process for
LEAs within the county to the
county office of education or other
program options, including
dissemination to all LEAs within
the county a menu of available
continuum of services for expelled
students.

4. Developing memorandum of
understanding regarding the
coordination of partial credit
policies between district of
residence and county office of
education.
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Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

Assess the degree of implementation of coordinated service program components for foster youth in your

county.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Coordinating Services 1 2 3 4

1. Establishing ongoing collaboration
and supporting policy development,
including establishing formalized
information sharing agreements with
child welfare, probation, Local
Education Agency (LEAs), the
courts, and other organizations to
support determining the proper
educational placement of foster
youth (e.g., school of origin versus
current residence, comprehensive
versus alternative school, and
regular versus special education).

2. Building capacity with LEA,
probation, child welfare, and other
organizations for purposes of
implementing school-based support
infrastructure for foster youth
intended to improve educational
outcomes (e.g., provide regular
professional development with the
Foster Youth Liaisons to facilitate
adequate transportation services for
foster youth).

3. Providing information and
assistance to LEAs regarding the
educational needs of foster youth in
order to improve educational
outcomes.

4. Providing direct educational
services for foster youth in LEA or
county-operated programs provided
the school district has certified that
specified services cannot be
provided or funded using other
sources, including, but not limited to,
Local Control Funding Formula,
federal, state or local funding.
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Coordinating Services 1 2 3 4 5

5. Establishing ongoing collaboration
and supporting development of
policies and procedures that
facilitate expeditious transfer of
records, transcripts, and other
relevant educational information.

6. Facilitating the coordination of post-
secondary opportunities for youth by
engaging with systems partners,
including, but not limited to, child
welfare transition planning and
independent living services,
community colleges or universities,
career technical education, and
workforce development providers.

7. Developing strategies to prioritize
the needs of foster youth in the
community, using community-wide
assessments that consider age
group, geographical area, and
identification of highest needs
students based on academic needs
and placement type.

8. Engaging in the process of
reviewing plan deliverables and of
collecting and analyzing LEA and
COE level outcome data for
purposes of evaluating effectiveness
of support services for foster youth
and whether the investment in
services contributes to improved
educational outcomes for foster
youth.
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2023-24 LCFF Budget Overview for Parents Data Input Sheet

Local Educational Agency (LEA) Name: |Motivated Youth Academy
CDS Code: 37-68213-0129668
LEA Contact Information: Name:  Bill Dobson

Position: Interim Director

Email: bdobson@myacademy.org

Phone: 619-343-2048
Coming School Year: 2023-24
Current School Year: 2022-23
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.
Projected General Fund Revenue for the 2023-24 School Year Amount
Total LCFF Funds $2,995,959
LCFF Supplemental & Concentration Grants $533,928
All Other State Funds $256,242
All Local Funds $15,600
All federal funds $519,027
Total Projected Revenue $3,786,828
Total Budgeted Expenditures for the 2023-24 School Year Amount
Total Budgeted General Fund Expenditures $3,785,440
Total Budgeted Expenditures in the LCAP $2,377,033
Total Budgeted Expenditures for High Needs Students in the LCAP $533,928
Expenditures not in the LCAP $1,408,407
Expenditures for High Needs Students in the 2022-23 School Year Amount
Total Budgeted Expenditures for High Needs Students in the LCAP $690,219
Actual Expenditures for High Needs Students in LCAP $690,219
Funds for High Needs Students Amount
2023-24 Difference in Projected Funds and Budgeted Expenditures $0
2022-23 Difference in Budgeted and Actual Expenditures $0

Required Prompts(s) Response(s)
Briefly describe any of the General Fund
Budget Expenditures for the school year
not included in the Local Control and
Accountability Plan (LCAP).
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academy

MOTIVATED YOUTH ACADEMY

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Motivated Youth Academy
CDS Code: 37-68213-0129668

School Year: 2023-24

LEA contact information:

Bill Dobson

Interim Director

bdobson@myacademy.org

619-343-2048

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrolliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source

All Other LCFF funds,
$2,462,031 , 65%

All federal/funds,

Total LCFF funds

This chart shows the total general purpose revenue Motivated Youth Academy expects to receive in the
coming year from all sources.
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The text description for the above chart is as follows: The total revenue projected for Motivated Youth
Academy is $3,786,828, of which $2,995,959 is Local Control Funding Formula (LCFF), $256,242 is other
state funds, $15,600 is local funds, and $519,027 is federal funds. Of the $2,995,959 in LCFF Funds,

$533,928 is generated based on the enroliment of high needs students (foster youth, English learner, and
low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 4,000,000
$ 3,500,000 Total Budgeted
$ 3.000.000 General Fund
o Expenditures,
$ 2,500,000 $3,785,440
$ 2,000,000
Total Budgeted
$ 1,500,000 Expenditures in
$ 1,000,000 the LCAP
$ 500.000 $2,377,033
$0

This chart provides a quick summary of how much Motivated Youth Academy plans to spend for 2023-24.
It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Motivated Youth Academy plans to spend
$3,785,440 for the 2023-24 school year. Of that amount, $2,377,033 is tied to actions/services in the
LCAP and $1,408,407 is not included in the LCAP. The budgeted expenditures that are not included in the
LCAP will be used for the following:

Increased or Improved Services for High Needs Students in the LCAP for the 2023-24
School Year

In 2023-24, Motivated Youth Academy is projecting it will receive $533,928 based on the enroliment of
foster youth, English learner, and low-income students. Motivated Youth Academy must describe how it
intends to increase or improve services for high needs students in the LCAP. Motivated Youth Academy
plans to spend $533,928 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for

High Needs Students in the $690,219
LCAP
0 Actual Expenditures for High
Needs Students in LCAP $690,219
$0 $200,000 $ 400,000 $ 600,000 $ 800,000

This chart compares what Motivated Youth Academy budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Motivated
Youth Academy estimates it has spent on actions and services that contribute to increasing or improving

services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Motivated Youth Academy's LCAP
budgeted $690,219 for planned actions to increase or improve services for high needs students.

Motivated Youth Academy actually spent $690,219 for actions to increase or improve services for high
needs students in 2022-23.

Powered by BoardOnTrack 160 of 199



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

Coversheet

Approval of 2023 LCAP Local Performance Indicator Self-

Reflection
Section: X. Education/Student Services
Item: B. Approval of 2023 LCAP Local Performance Indicator Self-Reflection

Purpose: Vote

Submitted by:

Related Material:

2023 _LCAP_Local_Performance_Indicator_Self-Reflection_Motivated_Youth_Academy 20230616
.pdf

Presentation - MYA CA Dashboard Local Indicators Report 2023.pdf

LEAs are to report the local indicator results as part of a non-consent item at the same public
meeting of the local governing board/body at which the 2023-24 LCAP is adopted.

Motivated Youth Academy is requesting approval of the report on the Motivated Youth Academy
California Dashboard Local Indicators. State data is not available for some priority areas identified
in the Local Control Funding Formula statute. For these priority areas, the State Board of Education
approved the local indicators, which are based on information that a local educational agency
collects locally.

Basic Conditions of Learning (Priority 1)

Implementation of State Academic Standards (Priority 2)

Parent and Family Engagement (Priority 3)

School Climate, as measured by a local climate survey (Priority 6)
Access to a Broad Course of Study (Priority 7)

Outcomes in a Broad Course of Study (Priority 8)

After obtaining Board approval, these local indicators will be submitted to the state for the California
School Dashboard.

It is recommended the Board approve the Local Indicator Report for Motivated Youth
Academy(#1628) as presented.

Fiscal Impact: None.
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academy

MOTIVATED YOUTH ACADEMY

Local Performance Indicator Self-Reflection

Local Educational Agency (LEA) Contact Name and Title Email and Phone
Motivated Youth Academy Bill Dobson bdobson@myacademy.org
Interim Director 619-343-2048
Introduction

The State Board of Education (SBE) approved standards for the local indicators that support a local educational agency
(LEA) in measuring and reporting progress within the appropriate priority area. The approved performance standards
require an LEA to:

¢ Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

e Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing
board/body in conjunction with the adoption of the Local Control and Accountability Plan (LCAP).

o Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress
on the local indicators.

Performance Standards

The performance standards for the local performance indicators are:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and
to reports to educational partners and the public through the Dashboard.

Implementation of State Academic Standards (LCFF Priority 2)

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through
the Dashboard.
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Parent and Family Engagement (LCFF Priority 3)

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school
staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same
meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the Dashboard.

School Climate (LCFF Priority 6)

The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a
regularly scheduled meeting of the local governing board and to educational partners and the public through the
Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a
regularly scheduled meeting and reports to educational partners and the public through the Dashboard.

Coordination of Services for Expelled Students — County Office of Education (COE)
Only (LCFF Priority 9)

The county office of education (COE) annually measures its progress in coordinating instruction as required by California
EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled meeting and
reports to educational partners and the public through the Dashboard.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through
the Dashboard.
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Self-Reflection Tools

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance
indicator to educational partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its
local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

e Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher
positions

o Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

¢ Number of identified instances where facilities do not meet the "good repair" standard (including deficiencies and
extreme deficiencies)

Teachers Number Percent
Misassignments of Teachers of English Learners 0 0
Total Teacher Misassignments 0 0
Vacant Teacher Positions 0 0
Access to Instructional Materials Number Percent
Students Without Access to Own Copies of Standards-Aligned Instructional 0 0
Materials for Use at School and at Home
Facility Conditions Number
Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 0
Deficiencies and Extreme Deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)

LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2).

OPTION 1: Narrative Summary (Limited to 3,000 characters)

In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA
is using to track its progress in implementing the state academic standards adopted by the state board and
briefly describe why the LEA chose the selected measures or tools.
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Additionally, summarize the LEA's progress in implementing the academic standards adopted by the SBE,
based on the locally selected measures or tools. The adopted academic standards are:

» English Language Arts (ELA) - Common Core State Standards for ELA

* English Language Development (ELD) (Aligned to Common Core State Standards for ELA)
Mathematics - Common Core State Standards for Mathematics

Next Generation Science Standards

History-Social Science

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

World Language

Implementation of State Academic Standards (LCFF Priority 2)

OPTION 2: Reflection Tool
Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 5
ELD (Aligned to ELA Standards) 4
Mathematics — Common Core State Standards for Mathematics 5
Next Generation Science Standards S
History-Social Science 5
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2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic

standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA S
ELD (Aligned to ELA Standards) 4
Mathematics — Common Core State Standards for Mathematics S
Next Generation Science Standards S
History-Social Science 5

3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher
pairing).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4

ELA — Common Core State Standards for ELA
ELD (Aligned to ELA Standards)

Mathematics — Common Core State Standards for Mathematics

Next Generation Science Standards

oa|loa|loa|lo| oa|a

History-Social Science
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Other Adopted Academic Standards

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board
for all students.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

oaloa|loa|lo| oa|a

World Language

Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
Identifying the professional learning needs of groups of teachers or staff as a whole 5
Identifying the professional learning needs of individual teachers S
Providing support for teachers on the standards they have not yet mastered 5

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is
relevant to understanding its progress implementing the academic standards adopted by the state board.

MY Academy continues to use the ELL library from the Edmentum courseware. The ELL library aligns with the
Edmentum courseware currently used by MYA. This has allowed teachers to provide personalized targeted
instruction to each EL based on their individual learning needs. Our commitment to the effective implementation of
the academic standards adopted by the California State Board of Education for all students is evident in our practice
of ensuring that academic learning and assessments are aligned to the grade-level curriculum content standards
and performance standards. By setting clear expectations for teachers and students of what students are expected
to learn in each grade and each subject, we are preparing our students for success. Our practice of analyzing

student data to identify professional development/training to enhance teacher knowledge, skill, and effectiveness to
address student academic needs is ongoing.
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Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction

Family engagement is an essential strategy for building pathways to college and career readiness for all students and
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic
outcomes, social emotional learning, etc.).

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: !

+ Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

* To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family
engagement as part of their continuous improvement process and prior to updating their LCAP.

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be
done in partnership with local families, using the tools of continuous improvement.

Instructions
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices
in family engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making

Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas
identified. The results of the process should be used to inform the LCAP and its development process, including
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP.

LEAs are to implement the following self-reflection process:

1. ldentify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.
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3. Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 — Exploration and Research

2 — Beginning Development

3 — Initial Implementation

4 — Full Implementation

5 — Full Implementation and Sustainability

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.

Sections of the Self-Reflection Tool
Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Relationships 1 2 3 4 5

1. Rate the LEA’s progress in developing the capacity of staff (i.e., 5
administrators, teachers, and classified staff) to build trusting and
respectful relationships with families.

2. Rate the LEA’s progress in creating welcoming environments for 5
all families in the community.

3. Rate the LEA’s progress in supporting staff to learn about each 4
family’s strengths, cultures, languages, and goals for their
children.

4. Rate the LEA’s progress in developing multiple opportunities 4

for the LEA and school sites to engage in 2-way
communication between families and educators using
language that is understandable and accessible to families.

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and
progress in Building Relationships Between School Staff and Families.

MY Academy has increased participation in the School Site Council (SSC) and Educational Partner Advisory
Committee (EPAC) throughout the school year. We increased participation and feedback on the EPAC Parent Input
Survey. The increased participation resulted in more data points for analysis to drive meaningful student outcomes.
We also effectively implemented our weekly email communication system that shares important information and
learning with parents.
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2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Relationships Between School Staff and Families.

MY Academy recognizes a growth area to be maintaining frequent contact with educational partners to update them
on student progress and build meaningful relationships with parents and educational partners. An additional growth
area is the need to translate documents sent out to educational partners into families' home language.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Relationships Between School Staff and Families.

MY Academy will improve the engagement of underrepresented families by providing written and audio messages to
families translated into their home language. We will add a second Student Success Coordinator who works as a
liaison to connect families to resources that support student learning and connect the school to the assets these
families bring to the learning process. MY Academy will provide intensive professional development to all staff
regarding the lived experiences and street data that each student and family bring to the school environment. This
data will be combined with all other data points currently used to develop each student's MY PLAN, which is their
customized learning plan.

Section 2: Building Partnerships for Student Outcomes

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Building Partnerships 1 2 3 4 5

5. Rate the LEA’s progress in providing professional learning and 4
support to teachers and principals to improve a school’s capacity
to partner with families.

6. Rate the LEA’s progress in providing families with information 4
and resources to support student learning and development in
the home.

7. Rate the LEA’s progress in implementing policies or programs for 4

teachers to meet with families and students to discuss student
progress and ways to work together to support improved student
outcomes.

8. Rate the LEA’s progress in supporting families to understand and 4
exercise their legal rights and advocate for their own students
and all students.

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Outcomes.

MY Academy continues to develop relationships with community partners that support the basic needs of students
and families. The newly created Student Success Coordinator position connected the MY Academy community with
organizations and programs such as One Safe Place, The Possibility Project, The YMCA, the Respect Project, the
San Diego Housing Commission, The San Diego Re-Entry Roundtable, The Metropolitan Area Providers of Social
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Services (MAPSS), The Alliance for Regional Solutions, The San Diego County Office of Education, The County of
San Diego Office of Equitable Communities, and The Campo Kumeyaay Nation. Our commitment to encouraging
educational partner involvement, by developing a trusting and respectful relationship, is important to building positive
relationships with our families. We develop a strong school-home partnership through the use of communication
tools that provides parents with access to their student's teacher, current information about the school, access to
their students academic information through a parent portal, and opportunities to participate and provide input in
teacher-parent/student meetings, parent meetings, and governing board meetings.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.

e Collect and Disaggregate the street data from each student and family's lived experiences.
e |Integrate that data into each student's MY PLAN.
» Create a way for parent involvement in assessing student growth

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.

Based on the analysis of educational partner input and local data, specifically the impact the Student Success
Coordinator had on student outcomes, we will add an additional Student Success Coordinator to allow for more
frequent contact and communication with families so they can be connected with community resources and provide a
pathway for student and family assets to be built into the school community and student success.

Section 3: Seeking Input for Decision-Making

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Seeking Input 1 2 3 4 5

9. Rate the LEA’s progress in building the capacity of and
supporting principals and staff to effectively engage families in
advisory groups and with decision-making.

10. Rate the LEA’s progress in building the capacity of and 5
supporting family members to effectively engage in advisory
groups and decision-making.

11. Rate the LEA’s progress in providing all families with 4
opportunities to provide input on policies and programs, and
implementing strategies to reach and seek input from any
underrepresented groups in the school community.

12. Rate the LEA’s progress in providing opportunities to have 4
families, teachers, principals, and district administrators work
together to plan, design, implement and evaluate family
engagement activities at school and district levels.
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Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Seeking Input for Decision-Making.

MY Academy seeks input from educational partners is several different ways. One-on-one student meetings with
Teachers of Record are the centerpiece for data collection and decision making at MY Academy. We use our School
Site Council and Educational Partner Advisory Committee to receive feedback from educational partners. We also
gather data from staff, students, and educational partners using an EPAC parent input survey.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Seeking Input for Decision-Making.

e Including parents and educational partners in actions that result in positive, measurable student growth
o Continuing to increase educational partner and parent participation in school activities, including School Site
Council Meetings and Educational Partner Advisory Committee Meetings

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for
Decision-Making.

Underrepresented families will continue to be invited and included in the SSC and EPAC meetings. Our weekly
newsletter has translation tools built into the newsletter, which supports families of English Learners. In addition, all
documents that the school distributes will be translated into the student's home language. Lastly, in alignment with
MY Academy's individualized approach, real-time communications including personalized emails, texts, and phone
calls will be made to the educational rights holders of underrepresented students.

School Climate (LCFF Priority 6)

LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span
(e.g., K-5, 6— 8, 9-12) in a text box provided in the California School Dashboard (response limited to 3,000 characters).
LEAs will have an opportunity to include differences among student groups, and for surveys that provide an overall
score, such as the California Healthy Kids Survey, report the overall score for all students and student groups. This
summary may also include an analysis of a subset of specific items on a local survey and additional data collection tools
that are particularly relevant to school conditions and climate.

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned.

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers?

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for
continuous improvement purposes? Why? If you have already implemented actions, did you see the results you
were seeking?

Data:

Student Input Survey

EL 2.8%, Low Socioeconomic 4.2%

White 17%, Hispanic 28%, Filipino 7%,Two or More 23%, American Indian 7% Other 18%

100% overall satisfaction with their child’s school.
97% overall satisfaction with the school in providing student support in attaining academic goals.
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96% overall satisfaction with the school in providing input opportunities to participate in the school and their child’s
education.
100% agree that the curriculum and learning materials assigned continues to be accessible
100% agree that curriculum and instruction support the ability to master grade-level standards in the core content
areas
97 % agree that teachers provide grade-level instructional support
90% agree that the school counselor has been available to work with students and educational partners to monitor
progress toward course completion
100% agree that they are reminded by the teacher or school of any upcoming meetings, events, and deadlines, as
this allows me to be actively involved in the school
94% agree that they participate in meetings with the teacher to discuss and set education goals
96% agree that their student is engaged in his/her coursework and is able to complete assignments
83% agree that during teacher or counselor meetings, the teacher or counselor inquired about our well-being and if
needed provided us with information on accessing community-coordinated services
100% agree that they feel safe and welcome to meet with my the MYA teacher-of-record and/or staff to discuss
student progress
99% agree that they feel their input is valued and respected when working with the teacher of record, school staff,
and administration
100% agree that online distance learning coursework provides a safe and secure learning environment
96% agree that they are kept adequately informed about school happenings, programs, policies and practices
100% agree that technology devices are provided to access instruction and support learning
93% agree that the school provides support for high school students to be on the correct path to graduate from high
school
93% agree that the school provides support to become College and Career ready
92% agree that the school has provided opportunities for high school students to participate in Career Technical
Education Courses

Meaning:

Key learnings from the survey are that 90% or more of our students feel safe and connected at MY Academy. The
lowest percentage and only one under 90% indicated that educational parents would like more information from their
teacher or counselor on accessing community-coordinated services.

Use:

Based on the results of the survey, we will continue to maintain student connection and engagement by continuing
professional learning, focused on using street data and the lived experiences of students and families. We will hire
an additional Student Success Coordinator to provide families with more information and connection to community-
coordinated services and will also continue developing the counselor's role in students' academic planning and
intervention and support.

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course
of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)

MY Academy staff maintains students' access to a broad course of study through transcript evaluations to ensure
students are placed appropriately in courses. All students, including unduplicated students, have access to a broad
course of study through individualized curricula that is selected based on assessments, lived experiences, and
interests of each student. The curricula and learning plan draws from the following platforms: Edmentum courseware,
Exact Path, Thrively, Pathful, School Pathways SIS, AP courses, CommonlLit, and additional teacher-created
curricula.
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2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

All students have access to a broad course of study through Edmentum courseware, Exact Path, Thrively, Pathful,
and AP courses. In partnership with the Teacher of Record, student, and educational partners, the counselor plans
out students' courses as part of the Motivated Youth Personalized Learning Plan Now (MY PLAN). With the
counselor's guidance and the support of the Student Success Coordinator, students are able to access a broad
course of study that includes the A-G pathway.

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

Providing students with hands-on experience in CTE Capstone courses has been a challenge due to the fact that we
do not have a physical location. However, we overcome that barrier by encouraging dual enrollment in local
Community Colleges where the resources for hands-on instruction and training are available. Another barrier is
student and family understanding of the importance of attempting and participating in a broad course of study. Many
families are focused on their day to day existence so understanding of what a broad course of study can do is
limited.

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response
limited to 1,500 characters)

e The counselor, teacher, educational partner, and student develop a Motivated Youth Personal Adventure
(MY Plan) for each student. The EL Coordinator, Student Success Coordinator, Special Education Case
Managers, and Homeless and Foster Youth Liaison join the review of each MY Plan, as needed. This plan
includes a broad course of study aligned with the California standards and graduation requirements. It is
updated as students' interests and abilities change to reflect the students' changes and needs. It is updated
throughout the semester during regularly scheduled teacher and student meetings.

e The school counselor monitors course enrollment to align with each student's MY Plan. The measures and
tools that are used are weekly reviews and teacher meetings of what the student is doing and what their
interests are. In consultation with the counselor, EL Coordinator, Student Success Coordinator, Special
Education team, and the Homeless and Foster Youth liaison, each student's unique MY Plan may pivot to
reflect changes in students' interests and abilities that have been identified with data from course
performance, teacher anecdotal assessments, and contemporary street data.

e MYA has expanded the eligibility for participation in the Possibility Project which is a partnership with the
KRA Corporation to develop job skills and career training. MYA continues to work to align CTE offerings
with Community Colleges in the areas we serve, develop internship and pre-internship programs, and
provide work-based learning and student entrepreneurial opportunities.
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Coordination of Services for Expelled Students — COE Only (LCFF Priority 9)

Assess the degree of implementation of the progress in coordinating instruction for expelled students in your
county.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Coordinating Instruction 1 2 3 4 5

1. Assessing status of triennial plan | [No response | [No response | [No response | [No response | [No response
for providing educational services required] required] required] required] required]
to all expelled students in the
county, including:

a. Review of required outcome
data.

b. Identifying existing educational
alternatives for expelled pupils,
gaps in educational services to
expelled pupils, and strategies
for filling those service gaps.

c. ldentifying alternative
placements for pupils who are
expelled and placed in district
community day school
programs, but who fail to meet
the terms and conditions of
their rehabilitation plan or who
pose a danger to other district
pupils.

2. Coordinating on development and
implementation of triennial plan
with all LEAs within the county.

3. Establishing ongoing collaboration
and policy development for
transparent referral process for
LEAs within the county to the
county office of education or other
program options, including
dissemination to all LEAs within
the county a menu of available
continuum of services for expelled
students.

4. Developing memorandum of
understanding regarding the
coordination of partial credit
policies between district of
residence and county office of
education.
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Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

Assess the degree of implementation of coordinated service program components for foster youth in your

county.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Coordinating Services 1 2 3 4

1. Establishing ongoing collaboration
and supporting policy development,
including establishing formalized
information sharing agreements with
child welfare, probation, Local
Education Agency (LEAs), the
courts, and other organizations to
support determining the proper
educational placement of foster
youth (e.g., school of origin versus
current residence, comprehensive
versus alternative school, and
regular versus special education).

2. Building capacity with LEA,
probation, child welfare, and other
organizations for purposes of
implementing school-based support
infrastructure for foster youth
intended to improve educational
outcomes (e.g., provide regular
professional development with the
Foster Youth Liaisons to facilitate
adequate transportation services for
foster youth).

3. Providing information and
assistance to LEAs regarding the
educational needs of foster youth in
order to improve educational
outcomes.

4. Providing direct educational
services for foster youth in LEA or
county-operated programs provided
the school district has certified that
specified services cannot be
provided or funded using other
sources, including, but not limited to,
Local Control Funding Formula,
federal, state or local funding.
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Coordinating Services 1 2 3 4 5

5. Establishing ongoing collaboration
and supporting development of
policies and procedures that
facilitate expeditious transfer of
records, transcripts, and other
relevant educational information.

6. Facilitating the coordination of post-
secondary opportunities for youth by
engaging with systems partners,
including, but not limited to, child
welfare transition planning and
independent living services,
community colleges or universities,
career technical education, and
workforce development providers.

7. Developing strategies to prioritize
the needs of foster youth in the
community, using community-wide
assessments that consider age
group, geographical area, and
identification of highest needs
students based on academic needs
and placement type.

8. Engaging in the process of
reviewing plan deliverables and of
collecting and analyzing LEA and
COE level outcome data for
purposes of evaluating effectiveness
of support services for foster youth
and whether the investment in
services contributes to improved
educational outcomes for foster
youth.

2023 Local Performance Indicator Self-Reflection for Motivated Youth Academy Page 16 of 16
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California School Dashboard
Local Performance Indicator

Self-Reflection

@ academy
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About the Local
Indicators

MY Academy believes in equity
inclusivity, academic excellence, hope,
service, feedback, and gratitude. Our
mission is to create a diverse and
individualized learning environment that
supports every student and strengthens
relationships between families,
programs, authorizers, and the
community.

Powered by BoardOnTrac
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LEAS are required to annually
complete the California Dashboard
self-reflection report.

The State Board of Education
adopted performance standards
that require LEAs to annually
measure progress.

The CA Dashboard Local Indicator
Report will be submitted before or
submission September 1, 2023.
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Appropriately Assigned Teachers, Access to
Curriculum-Aligned Instructional Materials, and Safe,
Clean and Functional School Facilities (LCFF Priority 1)
0% Misassignments of Teachers of English Learners

0% Total Teacher Misassignments
0% Vacant Teacher Positions

0% Students Without Access to Own Copies of Standards-Aligned
Instructional Materials for Use at School and at Home

() academy
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Implementation of State Academic Standards

(LCFF Priority 2)

Professional Learning for teaching Academic Standards
e Full Implementation and Sustainability in 4 of 5 areas
e Full Implementationin1of 5 areas

Instructional Materials available for teaching Academic Standards
e Full Implementation and Sustainability in 4 of 5 areas
e Full Implementationin1of 5 areas

Progress in Implementing Policies or Programs to support staff for growth in teaching Academic
Standards
e Full Implementation and Sustainability in 5 of 5 areas

Other Adopted Academic Standards
e Full Implementation and Sustainability in 5 of 5 areas

Support for Teachers and Administrators
e Full Implementation and Sustainabilitypowered by BoardonTrack
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Parental Involvement and Family Engagement

(LCFF Priority 3)

Building Relationships
e Full Implementation and Sustainability in 2 of 4 areas
e Full Implementation in 2 of 4 areas

Building Partnerships
e Full Implementation in 4 of 4 areas

Seeking Input
e Full Implementation and Sustainability in 2 of 4 areas
e Full Implementation in 2 of 4 areas

@ academy

Powered by BoardOnTrack MOTIVATED YOUTH ACADEMY g5 f 199



MY Academy - Regular Meeting of the Board of Directors - Agenda - Thursday June 22, 2023 at 9:00 AM

School Climate

(LCFF Priority 6)

Data
e Student Input Survey

Meaning

e Key learnings from the survey are that 90% or more of our students feel safe and connected at MY
Academy. The lowest percentage and only one under 90% indicated that educational parents would
like more information from their teacher or counselor on accessing community-coordinated services.

e Based on the results of the survey, we will continue to maintain student connection and engagement
by continuing professional learning, focused on using street data and the lived experiences of
students and families. We will hire an additional Student Success Coordinator to provide families
with more information and connection to community-coordinated services and will also continue
developing the counselor's role in students' academic planning and intervention and support.

academy
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Access to a Broad Course of Study

(LCFF Priority 7)

Local Measures

Used to track the extent to which all students have access to a broad course of study include
transcript evaluations, assessments, lived experiences, and interests of each student.

There are no differences for all students to have access to and be enrolled in a broad course of
study, including Edmentum courseware, Exact Path, Thrively, Pathful, School Pathways SIS, AP
courses, CommonlLit, and additional teacher-created curricula.

Barriers preventing access to a broad course of study for all students include the lack of a
physical location for CTE CApstone courses as well as student and family understanding of the
importance of attempting and participating in a broad course of study.

Revisions, decisions, or new actions will implement to ensure access to a broad course of study
will be the addition of a second Student Success Coordinator position. @

academy
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Questions
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Coversheet
Approval of Motivated Youth Academy Board of Directors Manual
(Revision)

Section: XI. Organizational Structure of the Board
Item: A. Approval of Motivated Youth Academy Board of Directors Manual
(Revision)
Purpose: Vote
Submitted by: Bill Dobson
Related Material: Motivated Youth Academy Board Manual (Revised as of xx:xx:xxxx) .pdf

The Board of Directors Manual for Motivated Youth Academy has been revised to reflect the
Board's approval to increase the 2023-2024 Board Member Monthly Stipend.

"On an annual basis, the Board may adjust the compensation of Board members in an amount that
is just and reasonable to the nonprofit corporation based on the services performed by the Board
members and in consideration of comparable compensation that is paid to individuals holding
similar positions at similarly-sized nonprofit organizations in the same geographic location."

It is recommended the Board approve the revision to the Board of Directors Manual for Motivated
Youth Academy (#1628).
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Board of Directors Manual

Role of the Board

The Board of Directors (Board) is elected to provide leadership and oversight of the nonprofit
corporation that operates charter school(s). The Board shall ensure that the nonprofit corporation
is responsive to the values, beliefs, and priorities of the communities it serves.

The Board shall work with the Superintendent/CEO/Executive Director to fulfill its major
responsibilities, which include:

1. Setting the direction for the nonprofit corporation through a process that involves the
counties, communities, parents/guardians, students, and staff and is focused on student
learning and achievement

2. Establishing an effective and efficient organizational structure for the nonprofit
corporation by:

a. Employing the Superintendent/CEO/Executive Director and setting policy for
hiring of other personnel

b. Overseeing the development and adoption of policies

c. Establishing academic expectations and adopting the curriculum and instructional
materials

d. Establishing budget priorities and adopting the budget

e. Providing safe, adequate facilities that support the school’s operations

3. Providing support to the Superintendent/CEO/Executive Director and other staff as they

carry out the Board's direction by:

a. Establishing and adhering to standards of responsible governance

b. Making decisions and providing resources that support the nonprofit corporation
priorities and goals

c. Upholding Board policies

d. Being knowledgeable about school programs and efforts in order to serve as
effective spokespersons

4. Ensuring accountability to the public for the performance of the school(s) and compliance
with the charter(s) by:
a. Establishing and approving all major educational and operational policies
b. Approval all major contracts
C. Approving the charter school’s annual budget and overseeing the charter school’s
Motivated Youth Academy Page 1 of 13
Policy Adopted: January 12, 2023
Policy Revised:
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fiscal affairs

d. Hearing expulsion recommendations at scheduled Board of Directors’ meetings to
meet the required timeframe for expulsions

e. Evaluating the Superintendent/CEO/Executive Director who oversees the
day-to-day operations of the charter school and implementing the policy direction
of the Board

f. Developing annual goals for the charter school and long and long range plans

with input from the Superintendent/CEO/Executive Director teachers, and
parent/guardian advisory council members

g. Receiving reports from, and providing recommendations to, the
Superintendent/CEO/Executive Director relative to long-term strategic planning
h. Assessing the charter school’s goals, objectives, academic achievement/student
progress, financial status, and any need for redirection
1. Evaluating charter school and student performance
5. Providing leadership and advocacy on behalf of students, the educational program, and

public education in order to build support within the local counties and communities.

Governance Standards

The Board believes that its primary responsibility is to act in the best interests of every student in
the school(s). The Board is also committed to parents/guardians, counties, communities,
employees, the State of California, and the laws pertaining to public education, as well as
established policies of the school(s). To maximize Board effectiveness and public confidence in
Board governance, Board members are expected to govern responsibly and hold themselves to
the highest standards of ethical conduct.

The Board expects its members to work with each other and the Superintendent/ CEO/Executive
Director to ensure that a high-quality education is provided to each student. Each individual
Board member shall:

1. Keep learning and achievement for all students as the primary focus
2. Value, support and advocate for public education
3. Recognize and respect differences of perspective and style on the Board and among

staff, students, parents, and the counties and communities it serves

4. Act with dignity, and understand the implications of demeanor and behavior
5. Keep confidential matters confidential
6. Participate in professional development and commit the time and energy necessary to be
an informed and effective leader
Motivated Youth Academy Page 2 of 13
Policy Adopted: January 12, 2023
Policy Revised:
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7. Understand the distinctions between Board and staff roles, and refrain from performing
management functions that are the responsibility of the Superintendent/CEO/Executive
Director and other staff

8. Understand that authority rests with the Board as a whole and not with individuals
Board members shall also assume collective responsibility for building unity and creating a

positive organizational culture. To operate effectively, the Board shall have a unity of purpose
and:

1. Keep the the nonprofit corporation focused on learning and achievement for all students

2. Communicate a common vision

3. Operate openly, with trust and integrity

4. Govern in a dignified and professional manner, treating everyone with civility and
respect

5. Govern within Board-adopted policies and procedures

6. Take collective responsibility for the Board's performance

7. Annually evaluate its own effectiveness

8. Ensure opportunities for the diverse range of views in the students, staff, counties and

communities it serves to inform Board deliberations

Public Statements

The Board recognizes its members may participate in public discourse on matters of civic or
community interest, including those involving the nonprofit corporation, and their right to freely
express their personal views. However, to ensure communication of a consistent, unified
message regarding nonprofit corporation issues, Board members are expected to respect the
authority of the Board to choose its representatives to communicate its positions and to abide by
established protocols.

All public statements authorized to be made on behalf of the Board shall be made by the Board
President or, if appropriate, by the Superintendent/CEO/Executive Director or other designated
representative.

When speaking for the nonprofit corporation, the Board encourages its spokespersons to exercise
restraint and tact and to communicate the message in a manner that promotes public confidence
in the Board's leadership.

Motivated Youth Academy Page 3 of 13
Policy Adopted: January 12, 2023
Policy Revised:
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Board spokespersons shall not disclose confidential information or information received in
closed session except when authorized by a majority of the Board, nor shall Board spokespersons
express any support for (or opposition to) any candidate(s) for political office. The Board must
ensure that any statements or informational materials concerning proposed legislation or political
candidates are provided in a neutral, nonpartisan and educational manner that is consistent with
state and federal restrictions for 501(c)(3) nonprofits and public agencies.

When speaking to community groups, members of the public, or the media, individual Board
members should recognize that their statements may be perceived as reflecting the views and
positions of the Board. Board members have a responsibility to identify personal viewpoints as
such and not as the viewpoint of the Board.

In addition, the Board encourages members who participate on social networking sites, blogs, or
other discussion or informational sites to conduct themselves in a respectful, courteous, and
professional manner and to model good behavior for students and the community. Such
electronic communications are subject to the same standards and protocols established for other
forms of communication. Furthermore, the Brown Act prohibits Board members from
responding directly to any community on an internet-based social media platform regarding a
matter that is within the subject-matter jurisdiction of the Board (e.g., charter school matters) that
is made, posted, or shared by any other Board member.

Disclosure of Confidential/Privileged

The Board recognizes the importance of maintaining the confidentiality of information acquired
as part of a Board member's official duties. Confidential/privileged information shall be released
only to the extent authorized by law and upon approval from the Board.

Disclosure of Closed Session Information

A Board member shall not disclose confidential information acquired during a closed session to a
person not entitled to receive such information, unless a majority of the Board has authorized its
disclosure.

Confidential information means a communication made in a closed session that is specifically
related to the basis for the Board to meet lawfully in closed session.

Other Disclosures

A Board member shall not disclose, for pecuniary gain, confidential information acquired in the
course of his/her official duties. Confidential information includes information that is not a
public record subject to disclosure under the Public Records Act, information that by law may
not be disclosed, or information that may have a material financial effect on the Board member.

The Board may take action against any person for disclosing confidential information.
Motivated Youth Academy Page 4 of 13
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Disclosures excepted from this prohibition are those made to law enforcement officials when
reporting on improper governmental activities.

Board Member Electronic Communications

The Board recognizes that electronic communication is an efficient and convenient way for
Board members to communicate and expedite the exchange of information within the nonprofit
corporation and with members of the public. Board members shall exercise caution so as to
ensure that electronic communications are not used as a means for the Board to deliberate
outside of an agendized Board meeting nor to circumvent the public's right to access records
regarding the nonprofit corporation.

A quorum of the Board shall not, outside of an authorized Board meeting, use a series of
electronic communications of any kind including emails, texts, or communications on an
internet-based social media platform, directly or through intermediaries, to discuss, deliberate, or
take action on any item that is within the subject-matter jurisdiction of the Board (e.g., charter
school matters).

Examples of permissible electronic communications concerning the nonprofit corporation
include, but are not limited to, dissemination of Board meeting agendas and agenda packets,
reports of activities from the Superintendent/CEO/Executive Director sent to Board members,
and reminders regarding meeting times, dates, and places. Board members must not “reply-all”
to these communications.

In addition, Board members may use electronic communications to discuss matters that do not
pertain to the nonprofit corporation, regardless of the number of Board members participating in
the discussion. However, Board members must be clear that such communications regarding any
candidates for political office or proposed legislation are their own personal viewpoints and do
not represent the Board, the nonprofit corporation or the school.

Board members shall make every effort to ensure that their electronic communications conform
to the same standards and protocols established for other forms of communication. A Board
member may respond, as appropriate, to an electronic communication received from a member
of the community and should make clear that their response does not necessarily reflect the
views of the Board as a whole. Any complaint or request for information should be forwarded to
the Superintendent/CEO/Executive Director in accordance with Board policies and procedures so
that the issue may receive proper consideration and be handled through the appropriate nonprofit
corporation process. As appropriate, communication received from the media shall be forwarded
to the Superintendent/CEO/Executive Director.

To the extent possible, electronic communications regarding any nonprofit corporation-related
business shall be transmitted through a nonprofit corporation-provided device or account.
Conversely, personal communications shall not be transmitted through a nonprofit
corporation-provided device or account, nor shall communications regarding candidates for

Motivated Youth Academy Page 5 of 13
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political office or proposed legislation without prior approval from the Board. Board members
should keep in mind that such electronic communications (those transmitted through a provided
device or account, or those pertaining to charter school matters) may be subject to public
disclosure under the Public Records Act.

Limits of Board Member Authority

The Board recognizes that the Board governs the nonprofit corporation and that a Board member
has no individual authority. Board members shall hold the interests of the nonprofit corporation
above any partisan principle, group interest, or personal interest.

Unless agreed to by the Board as a whole, individual members of the Board shall not exercise
any administrative responsibility with respect to the schools or command the services of any
school employee. Individual Board members shall submit requests for information to the
Superintendent/CEO/Executive  Director. Board members shall refer Board-related
correspondence to the Superintendent/CEO/Executive Director for forwarding to the Board or
for placement on the Board's agenda, as appropriate.

Individual Board members do not have the authority to resolve complaints. Any Board member
approached directly by a person with a complaint should refer the complainant to the Executive
Director or designee so that the problem may receive proper consideration and be handled
through the appropriate nonprofit corporation process.

A Board member whose child is attending a nonprofit corporation school should be aware of
their role as a Board member when interacting with nonprofit corporation employees about their
child.

The Superintendent/CEO/Executive Director designee shall provide a copy of the state's open
meeting laws (Brown Act) to each Board member and to anyone who is elected to the Board but
has not yet assumed office.

Board members and persons elected to the Board who have not yet assumed office are
responsible for complying with the requirements of the Brown Act.

Motivated Youth Academy Page 6 of 13
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Oath or Affirmation

It is a tradition of the Board that, prior to entering office, all Board members take an oath or
affirmation.

The following oath may be administered and certified by the Superintendent/CEO/Executive
Director and/or the Board President:

L do solemnly swear (or affirm) that I will support and defend the
Constitution of the State of California against all enemies, foreign and domestic; that I will bear
true faith and allegiance to the Constitution of the United States and the Constitution of the State
of California; that I take this obligation freely, without any mental reservation or purpose of
evasion; and that I will well and faithfully discharge the duties upon which I am about to enter.

Orientation

The Board recognizes the importance of providing all newly elected Board members with
support and information to assist them in becoming effective members of the Board. Incoming
Board members are provided an orientation designed to build their knowledge of the nonprofit
corporation and an understanding of the responsibilities of their position. Such orientation may
include the provision of information, support, and/or training related to Board functions, policies,
protocols, and standards of conduct.

As early as possible following the election of Board members, one or more orientation sessions
may be held during open meeting(s) of the Board or scheduled 1:1 meetings with the
Superintendent/CEO/Executive Director and other staff. The Board President and the
Superintendent/CEO/Executive Director or designee shall develop an agenda for the meeting(s)
and shall identify resources that may be useful for incoming Board members.

Upon their election, incoming Board members shall be provided a copy of the Brown Act and
informed that, pursuant to Government Code 54952.1, they must conform to the Act's
requirements as if they had already assumed office. Incoming Board members must also
complete a Form 700 within 30 days of assuming office in accordance with the Political Reform
Act. Additional information for incoming Board members may include, but is not limited to,
Board bylaws related to the limits of individual Board member authority, the conduct of Board
meetings, and other Board operations; governance standards for ethical conduct; legal
requirements related to conflict of interest and prohibited political activity; protocols for
speaking with nonprofit corporation staff, members of the public, and the media; and
publications on effective governance practices.

In addition, the Superintendent/CEO/Executive Director or designee shall provide incoming
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Board members with specific background information regarding the nonprofit corporation,
including, but not limited to, the nonprofit corporation’s vision and goals statements, local
control and accountability plan and other comprehensive plans, student demographic data,
student achievement data, nonprofit corporation policy manual, nonprofit corporation budget,
and minutes of recent open Board meetings.

The Superintendent/CEO/Executive Director or designee may offer incoming Board members a
tour of the nonprofit corporation’s administrative offices and facilities, and may introduce them
to the nonprofit corporation and charter school site administrators and other staft.

Incoming members are encouraged, at the nonprofit corporation’s expense and with approval of
the Board, to attend charter school organization workshops and conferences relevant to the needs
of the individual member, the Board as a whole, or the nonprofit corporation.

Board Training

The Board believes that the Board's ability to effectively and responsibly govern the nonprofit
corporation is essential to promoting student achievement, building positive community
relations, and protecting the public interest in the nonprofit corporation that operates charter
school(s). Board members shall be provided sufficient opportunities for professional
development that helps them understand their responsibilities, stay abreast of new developments
in education, and develop boardsmanship skills.

The Board and/or the Superintendent/CEO/Executive Director or designee shall provide an
orientation to newly elected or appointed Board members which includes comprehensive
information regarding Board roles, policies, and procedures and the nonprofit corporation’s
vision and goals, operations, and current challenges. Throughout their first term, Board members
shall continue to participate in additional educational opportunities designed to assist them in
understanding the principles of effective governance, including, but not limited to, information
on school finance and budgets, student achievement and assessment, labor relations, community
relations, program evaluation, open meeting laws (the Brown Act), conflict of interest laws, and
other topics necessary to govern effectively and in compliance with law.

Board members will be responsible for participating in required training programs, including but
not limited to ethics training as set forth in AB 2158 (commencing on January 1, 2025). All
Board members are encouraged to continuously participate in advanced training in order to
reinforce boardsmanship skills and build knowledge related to key education issues. Such
activities may include online courses, webinars, webcasts, and in-person attendance at
workshops and conferences. In addition, workshops and consultations may be held within the
nonprofit corporation on issues that involve the entire governance team.

Board members may attend a conference or similar public gathering with other Board members
and/or with the Superintendent/CEO/Executive Director or designee in order to develop common
knowledge and understanding of an issue or engage in team-building exercises. In such cases, a
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majority of the Board members shall not discuss among themselves, other than as part of the
scheduled program, business of a specified nature that is within the nonprofit corporation’s
jurisdiction, so as not to violate the Brown Act open meeting laws.

Board members shall report to the Board, orally or in writing, on the Board training activities
they attend, for the purpose of sharing the acquired knowledge or skills with the full Board and
enlarging the benefit of the activity to the Board and nonprofit corporation.

Remuneration, Reimbursement

Compensation
Each member of the Board of Directors (Board) may receive a monthly compensation of
$650.00.

On an annual basis, the Board may adjust the compensation of Board members in an amount that
is just and reasonable to the nonprofit corporation based on the services performed by the Board
members and in consideration of comparable compensation that is paid to individuals holding
similar positions at similarly-sized nonprofit organizations in the same geographic location. The
Board shall adopt such compensation by resolution based on the comparable analysis, which may
include a compensation study.

Board members are not required to accept payment for meetings attended.

A member may be compensated for meetings they missed when the Board finds that they were
performing designated services for the nonprofit corporation that operates charter school(s) at the
time of the meeting or that they were absent because of illness, jury duty, or a hardship deemed
acceptable by the Board.

Reimbursement of Expenses

Board members shall be reimbursed for actual and necessary expenses incurred when performing
authorized services for the nonprofit corporation. Expenses for travel, telephone, business meals,
or other authorized purposes shall be in accordance with policies established for the nonprofit
corporation personnel and at the same rate of reimbursement.

Board members shall be reimbursed for travel expenses incurred when performing services
directed by the Board.

Authorized purposes may include, but are not limited to, attendance at educational seminars or
conferences designed to improve Board members' skills and knowledge; participation in
regional, state, or national organizations whose activities affect the nonprofit corporation's
interests; attendance at the nonprofit corporation or community events; and meetings with state
or federal officials on issues of community concern.

Personal expenses shall be the responsibility of individual Board members. Personal expenses
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include, but are not limited to, the personal portion of any trip, alcohol, entertainment, laundry,
expenses of any family member who is accompanying the Board member on the nonprofit
corporation-related business, personal use of an automobile, and personal losses and traffic
violation fees incurred while at the nonprofit corporation.

Any questions regarding the propriety of a particular type of expense should be resolved
pursuant to the fiscal policy.

Board Policies

The Board shall adopt written policies to convey its expectations for actions that will be taken in
the nonprofit corporation, clarify roles and responsibilities of the Board and
Superintendent/CEO/Executive Director, and communicate board philosophy and positions to
students, staff, parents/guardians, and the community.

The nonprofit corporation's policy development process may be revised or expanded as needed
based on the issue being considered, the need for more information, or the desire to provide
greater opportunities for consultation and public input.

Policies shall become effective upon Board adoption or at a future date if so designated by the
Board at the time of adoption.

Board Bylaws

The Board shall prescribe and enforce rules for its own governance consistent with state law and
regulations.

Bylaws governing Board operations may be amended in accordance with the process set forth in
the Bylaws.

Monitoring and Evaluation

At any time, the Board and Superintendent/CEO/Executive Director or designee may determine
that progress reports to the Board on the implementation and/or effectiveness of the policy
should be scheduled. If so, the Board and Superintendent/CEO/Executive Director or designee
shall agree upon a timeline and, as applicable, measures for evaluating the effectiveness of the
policy in achieving its purpose.

Access to Policies

The Superintendent/CEO/Executive Director or designee shall provide for public access to
current Board-adopted policies, such as by posting policies to the website or making them
available upon request.

As necessary, the Superintendent/CEO/Executive Director or designee shall notify staff,
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parents/guardians, students, and other stakeholders whenever a policy that affects them is
adopted or revised. They may determine the appropriate communication strategy depending on
the issue. Policies shall be posted on the website when required by law.

Agenda, Meeting Materials

Any board member or member of the public may request that a matter within the jurisdiction of
the Board be placed on the agenda of a regular meeting. The request shall be submitted in writing
to the Superintendent/CEO/Executive Director or designee with supporting documents and
information.

The Board President and Superintendent/CEO/Executive Director shall decide whether a request
from a member of the public is within the subject matter jurisdiction of the Board. Items not
within the subject matter jurisdiction of the Board may not be placed on the agenda. In addition,
before placing the item on the agenda, the Board President and Superintendent/CEO/Executive
Director shall determine if the item is merely a request for information or whether the issue is
covered by an existing policy or administrative regulation.

If the Board President and Superintendent/CEO/Executive Director do not place an item on the
agenda, the Board member may request the Board to take action to determine whether the item
shall be placed on the agenda.

The Board President and Superintendent/CEO/Executive Director shall also decide whether an
agenda item is appropriate for discussion in open or closed session, and whether the item should
be an action item subject to Board vote or an information item that does not require immediate
action.

In order to promote efficient meetings, the Board may bundle a number of items and act upon
them together by a single vote through the use of a consent agenda. Consent items shall be items
of a routine nature and items for which Board discussion is not anticipated and for which the
Superintendent/CEO/Executive Director recommends approval. When any Board member
requests the removal of an item from the consent agenda, the item shall be removed and given
individual consideration for action as a regular agenda item.

At least 72 hours before each regular meeting, each Board member shall be provided a digital
copy of the agenda and other available documents pertinent to the meeting.

When special meetings are called, board members shall receive, at least 24 hours prior to the
meeting, notice of the business to be transacted.

Board members shall review agenda materials before each meeting. Individual members may
confer directly with the Executive Director/CEO or designee to ask questions and/or request
additional information on agenda items. However, a majority of Board members shall not, outside
of a noticed meeting, directly or through intermediaries or electronic means discuss, deliberate, or
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take action on any matter within the subject matter jurisdiction of the Board.

Meeting Conduct

All Board meetings shall begin on time and shall follow an agenda prepared in accordance with
board Bylaws and posted and distributed in accordance with the Ralph M. Brown Act (open
meeting requirements), the Charter Schools Act and other applicable laws.

The Board shall adopt and enforce a policy for public participation at meetings, which shall
include the requirements of the Charter Schools Act for establishing two-way conference
locations and posting recordings of the meetings.

The Board believes that late night meetings deter public participation, can affect the Board's
decision-making ability, and can be a burden to staff. Regular board meetings shall be adjourned
at 10:00 p.m. unless extended to a specific time determined by a majority of the Board. The
meeting shall be extended no more than once and subsequently may be adjourned to a later date.

Minutes

The Board recognizes that maintaining accurate minutes of Board meetings helps foster public
trust in Board governance and provides a record of Board actions for use by nonprofit
corporation staff and the public.

The Secretary shall keep minutes and record all official Board actions. The Board's minutes shall
be public records and shall be made available to the public upon request.

The minutes of Board meetings shall include, but not be limited to:

1. A notation of which Board members are present, in person or by teleconference, and
whether a member is not present for part of the meeting due to late arrival and/or early
departure

2. A list of the public comments made on agendized items and non-agendized topics

3. The specific language of each motion and the names of the Board members who made

and seconded the motion

5. Any action taken by the Board, and the vote or abstention on that action of each Board
member present

Upon request by a student's parent/guardian, or by the student if age 18 or older, the minutes
shall not include the student's or parent/guardian's address, telephone number, date of birth, or
email address, or the student's name or other directory information as defined in Education Code
49061. The request to exclude such information shall be made in writing to the Secretary.

The Superintendent/CEO/Executive Director or designee shall distribute a copy of the
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"unapproved" minutes of the previous meeting(s) with the agenda at a subsequent regular
meeting. The Board shall approve the minutes as circulated or with necessary amendments.

Upon approval by the Board, the minutes shall be signed by the Board President and Board
Clerk. Official Board minutes shall be stored in a secure location and shall be retained in
accordance with law.

Any minutes kept for Board meetings held in closed session shall be kept separately from the
minutes or recordings of regular and special meetings. Minutes of closed sessions are not public
records.

Board Self-Evaluation

The Board shall annually conduct a self-evaluation in order to demonstrate accountability to the
community and ensure that nonprofit corporation governance effectively supports student
achievement and the attainment of the nonprofit corporation's vision and goals.

The evaluation may address any area of Board responsibility, including, but not limited to, Board
performance in relation to vision setting, curriculum, personnel, finance, policy development,
collective bargaining, community relations, and advocacy. The evaluation may also address
objectives related to Board meeting operations, relationships among Board members,
relationship with the Superintendent/CEO/Executive Director, understanding of Board and
Executive Director roles and responsibilities, communication skills, or other governance or
boardsmanship skills.

The Board shall evaluate itself as a whole. Individual Board members are also expected to use
the evaluation process as an opportunity to assess and set goals for their own personal
performance.

Each year, the Board, with assistance from the Superintendent/CEO/Executive Director, shall
determine an evaluation method or instrument that measures key components of Board
responsibility and previously identified performance objectives. Visual and/or audio recordings
of a Board meeting may only be used as an evaluation tool when consent is given by all Board
members.

Any discussion involving the Board's self-evaluation shall be conducted in open session.

At the request of the Board, a facilitator may be used to assist with the evaluation process. The
Board may invite the Superintendent/CEO/Executive Director or other individual(s) with
pertinent information to provide input into the evaluation process.

Following the evaluation, the Board may set goals, define and/or refine protocols, and establish
priorities and objectives for the following year's evaluation. The Board may also develop
strategies for strengthening Board performance based on identified areas of need, including, but
not limited to, additional training or mentorship.
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