El Camino Real Charter High School

Comprehensive Safe School Plan January 2019

Component One: People and Programs Create and maintain a caring and connected school climate

Goal #1: To create a safer school environment.
e Objective: Intervene students with 25 or more tardies to reduce the number of late students to

class.
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Related activities: Run a query every 5 weeks

Resources needed: staff members to contact parents

Person in charge: Mr. Roe in Admissions will run the query and administration will assign
staff to call.

Timeline for implementation: 5 Week grading period for Spring 2019

Budget: None

Evaluation guidelines: Reduction in the number of late students

Goal #2: To create a safer school environment.
e Objective: To bring awareness to the ill effects of vaping to ECR students, staff and community.
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Related activities: Newsletter, Anti-vaping Committee, Staff PD, Posters, Restorative
Justice

Resources needed: Staff, renew Ripple Effect license, posters

Person in charge: Angel Lerma / Suki Dhillon

Timeline for implementation: 10 Week grading period for Spring 2019

Budget: Less than $1000.

Evaluation guidelines: Reduction in the number of students caught vaping

Component Two: Place Create and maintain a caring and connected school climate

Goal #1: Broad focus areas that will help achieve the vision.
e Objective: Update food in the earthquake bin
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Related activities: Inventory and purchase food for earthquake bin
Resources needed: Budget approval

Person in charge: Bennett/Dhillon

Timeline for implementation: End February 2019.

Budget: $6000.00

Evaluation guidelines: Update inventory

Goal #2: Broad focus areas that will help achieve the vision.
e Objective: Update lockdown kit supplies
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Related activities: Provide every classroom food bars and water
Resources needed: Budget approval

Person in charge: Dhillon/Bennett

Timeline for implementation: End of February

Budget: $5000

Evaluation guidelines: Every classroom has complete kits



