EL CAMINO REAL ALLIANCE

EXECUTIVE DIRECTOR RECOMMENDATION

BOARD MEETING DATE: March 25, 2021

AGENDA ITEM:

Promethean Smart Panel Phase 3 (Final)

BRIEF SUMMARY OF THE ISSUE:

The final phase of the Interactive Whiteboard rollout consists of purchasing 35 Promethean
Smart Panels. This last phase would complete the Interactive Whiteboard rollout that is part of
the 21% Century Classroom initiative that started in 2018. The last phase will standardize
having an interactive whiteboard in every classroom.

PERSONNEL INVOLVED:

Technology Department, Technology Committee, Professional Development Advisory
Committee, and Teachers.

FISCAL IMPLICATIONS (IF ANY):

The total amount including tax and CA e-waste fee for thirty-five (35) Promethean Panels is
$131,706.63.

IMPACT ON SCHOOL MISSION, VISION OR GOALS (IF ANY):

As part of the 21% Century Classroom initiative which was approved by the Board in 2018, the
rollout of the Interactive whiteboards into classrooms is strategically deployed in three phases
to ensure the genuine buy-in of teachers who would receive them. This will be the last phase
and all classrooms will now come standard with an interactive whiteboard.

OPTIONS OR SOLUTIONS:

The technology department received three quotes from three different vendors and selected the
most cost-effective solution.

EXECUTIVE DIRECTOR’S RECOMMENDATION:

Approve the purchase of the additional Promethean panels. This will allow us to have a panel
in all classrooms, which we will be extremely beneficial as we go to a hybrid/in-person model
of instruction.




PROPOSED MOTION:

Motion to approve the last phase of the Promethean Smart Panel purchase at the amount of
$131,706.63.




