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El Camino Real Charter High School



PROFIT & LOSS (SUMMARY)
COMPARISON OF PRIOR YEAR AND YEAR TO DATE

2



CASH DEFERRALS (I.O.U’S) DETAILED
                          BY  MONTH
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• A total of 35.91% ($6,191,605) of the 2020-21 State Funded LCFF Revenue won’t be received until 
2021-2022



BALANCE SHEET
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CASH ANALYSIS
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          COMMENTS                                      
a 

• School received PPP Funding 
in August ‘20 to help with 
Future Cash Deferrals of 
35.91%

• School received one-time 
COVID-19 Funding  of 
$1,375,560 in September ‘20

• 5% Reserve noted below is 
the CDE recommended 
minimum reserve level. Other 
Agencies and Districts 
recommend % of up to 
16-20% of Budgeted Revenue



BUDGET COMPARISON (YTD)

6



   ECRCHS BUDGET PRESENTATION
PAYCHECK PROTECTION PROGRAM 
(PPP)      WHAT IS IT? 

• A LOAN PROGRAM RUN BY THE SMALL BUSINESS ADMINISTRATION (SBA) DESIGNED 
TO ASSIST SMALL BUSINESSES (INCLUDING NON-PROFIT 501c(3), LIKE ECRCHS) TO 
SUPPORT ORGANIZATIONS DURING THE COVID-19 PANDEMIC. 

 
      HOW DOES IT APPLY TO ECRCHS? 
• OUR BOARD APPROVED OUR APPLICATION TO THE SBA FOR A PPP LOAN OF $3.8157 

MILLION. THE SBA APPROVED OUR PPP APPLICATION AND ECRCHS RECEIVED THESE 
FUNDS IN MID-AUGUST. 

      WHY DID ECRCHS APPLY FOR THIS LOAN? 
• SINCE THE BEGINNING OF JUNE, ECRCHS BECAME AWARE THAT THE STATE OF 

CALIFORNIA WOULD OFFSET FUNDING IN 2020-2021 WITH DELAYED FUNDING 
(DEFERRALS) THAT WOULD NOT BE PAID BACK UNTIL THE 2021-2022 SCHOOL YEAR. 
WHEN THE CHARTER PETITION WAS SUBMITTED TO LAUSD, THE STATE FUNDING 
DEFERRAL WAS ESTIMATED AT $8.5 MILLION. AFTER RECEIVING THIS PPP LOAN, THIS 
LARGE OF A DEFERRAL WOULD HAVE RESULTED IN OUR CASH BALANCE AT THE END 
OF THE 2021-2022 SCHOOL YEAR TO BE DOWN TO $1.6 MILLION, THUS THE NEED FOR 
THE PPP LOAN. 
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    ECRCHS BUDGET PRESENTATION
PAYCHECK PROTECTION PROGRAM 
(PPP)     WHAT ARE THE DETAILS OF THE LOAN? DO WE HAVE TO PAY IT BACK? 
• THE PPP LOAN IS FOR 5 YEARS PERIOD AND HAS AN INTEREST RATE OF 1%. THE LOAN 

HAS THE POSSIBILITY TO BE COMPLETELY FORGIVEN OR REDUCED UPON 
SUBMITTING A “LOAN FORGIVENESS APPLICATION” THIS APPLICATION CAN BE 
SUBMITTED TO OUR BANK AFTER 24 WEEKS (END OF JANUARY 2021). ONCE THE 
FORGIVENESS APPLICATION IS SUBMITTED TO OUR LENDING BANK, THEY HAVE 2 
MONTHS TO REVIEW AND ADVISE ON ANY AMOUNT OF THE LOAN TO BE FORGIVEN. 
THE BANK’S RECOMMENDATION IS THEN FORWARDED TO THE SBA AND THEY HAVE 
3 MONTHS TO ISSUE THE FINAL DETERMINATION OF ANY LOAN AMOUNT TO BE 
FORGIVEN. ANY AMOUNT NOT FORGIVEN WILL THEN BE PAID BACK OVER THE 5 YEAR 
TERM OF THE LOAN. USING THIS TIMELINE IDENTIFIED, ECRCHS WOULD EXPECT TO 
HEAR BACK FROM THE SBA ON ANY LOAN FORGIVENESS AMOUNTS BY THE END OF 
THE CURRENT SCHOOL YEAR. 

     HOW WILL THE STAKEHOLDERS BE INFORMED ON WHETHER ANY LOAN AMOUNTS 
WILL BE    FORGIVEN OR NOT? 
• AS SOON AS THE LOAN FORGIVENESS APPLICATION IS COMPLETED THE BOARD WILL 

BE ADVISED ON THE AMOUNT OF THE LOAN FORGIVENESS BEING REQUESTED. ONCE 
EITHER THE BANK AND/OR THE SBA REVIEWS AND APPROVES OUR APPLICATION, THE 
BOARD WILL BE ADVISED. IF THE FINAL LOAN DETERMINATION IS RECEIVED BY THE 
SBA IN TIME, THE 2021-2022 BUDGET WILL REFLECT THIS INFORMATION. 
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  ECRCHS BUDGET PRESENTATION
       LIFETIME RETIREE BENEFIT 
                   (OPEB) STATUS
• QUICK FACTS:
❑ CURRENT ACTIVE EMPLOYEES=245
❑ RETIRED EMPLOYEES PARTICIPATING= 24
❑ OPEB INVESTMENT BALANCE AT JUNE 30,2020=$13,940,211
❑ OPEB OBLIGATION AT JUNE 30=$30,003,560 (46.5% FUNDED)
❑ ACTIVE CONTRIBUTIONS BEING MADE MONTHLY ($220,000 OR $2.64M 

ANNUALLY)

❑ CURRENT OPEB INVESTMENT BALANCE AT OCTOBER 31ST=$17,020,149
❑ FINANCE COMMITTEE OF THE BOARD MEETING MONTHLY TO REVIEW 

STATUS OF INVESTMENT ACCOUNTS OF ECRCHS
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    ECRCHS BUDGET PRESENTATION
     BUDGET OUTLOOK FOR REMAINDER OF THIS
                         YEAR AND 2021-2022
• STATE OF CALIFORNIA CURRENT BUDGET OUTLOOK FOR REMAINDER 

OF 2020-2021 IS IMPROVED FROM THE BUDGET PASSED BY THE 
LEGISLATURE IN JUNE (POSSIBLE LOWER DEFERRALS). ECRCHS IS 
RECEIVING FUNDING THIS YEAR BASED UPON FY’19-’20 ADA REPORTED 
AMOUNT (3,378 STUDENTS)

• HOWEVER, CONTINUED ECONOMIC UNCERTAINTY DUE TO THE 
COVID-19 PANDEMIC MAKES PROJECTIONS DIFFICULT

• STATE DEFERRAL AMOUNTS HAVE BEEN CHANGING FOR 2020-2021 
AND ARE EXPECTED TO CONTINUE IN 2021-2022

• 2021-2022 BUDGET UPDATES WILL BE RECEIVED BY THE GOVERNOR IN 
JANUARY AND PROVIDE AN EARLY INDICATION OF FUNDING 
AVAILABILITY (OR NOT). MORE DIFFINITIVE BUDGET INFORMATION 
WILL BE DISSEMINATED IN MID-MAY “ MAY REVISE” THAT WILL BE 
USED TO SET THE 2021-2022 BUDGET FOR ECRCHS
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   ECRCHS BUDGET PRESENTATION

QUESTIONS?

CONTACT ME AT:
 G.WOOD@ECRCHS.NET
LOOK FORWARD TO MEETING MOST OF YOU IN 
PERSON WHEN NORMALCY RETURNS

               THANK YOU!
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