EL CAMINO REAL ALLIANCE

EXECUTIVE DIRECTOR RECOMMENDATION

BOARD MEETING DATE: March 28, 2019

AGENDA ITEM:

Classified Management Salary Table

BRIEF SUMMARY OF THE ISSUE:

The Board previously approved a Classified Management Salary Table. This revised version
changes some of the amounts to be paid to Classified Management staff, as well as adding one
additional position and removing one position from the previously approved Table.

PERSONNEL INVOLVED:

The personnel identified on the Table itself. At this time, there is no one in the following
positions: Payroll Specialist; Manager, Information Systems; Payroll Manager; Director,
Human Resources; Director, Technology; or Director, Accounting & Finance.

FISCAL IMPLICATIONS (IF ANY):

| The fiscal implications are the amounts of the salaries as specified.

IMPACT ON SCHOOL MISSION, VISION OR GOALS (IF ANY):

Having these positions would allow the school to better function in technology and finance,
which are important areas for the effective operation of the school in general.

OPTIONS OR SOLUTIONS:

There is an issue as to whether the Chief Information Officer should be included or not
included in this Table.

EXECUTIVE DIRECTOR’S RECOMMENDATION:

Approve the revised Classified Management Salary Table with the changes redlined in the
version presented.

PROPOSED MOTION:

| Approve the revised Classified Management Salary Table
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