
El Camino Real Charter High School

Regular Board meeting

June 30, 2025 Regular Board Meeting

Date and Time

Monday June 30, 2025 at 5:30 PM PDT

Location

El Camino Real Charter High School - Media Center

5440 Valley Circle Woodland Hills CA 91367

Meeting can also be seen and heard at:

North Campus - 7401 Shoup Ave. West Hills CA 91307

REGULAR BOARD MEETING

For board meeting materials, please go to the school's main office, or call (818) 595-7500. Some board meeting
materials are also posted on the school's website (https://ecrchs.net - click the ECR Board tab).

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND OTHER MEETING
ATTENDEES: El Camino Real Alliance (“ECRA”) welcomes your participation at ECRA’s Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of ECRA in public. Your
participation assures us of continuing community interest in our charter school. To assist you in the ease of
speaking/ participating in our meetings, the following guidelines are provided:
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PUBLIC COMMENTS

1. Agendas are available to all audience members at the door to the meeting.

2. “Request to Speak” forms are available to all audience members who wish to speak on any agenda items or
under the general category of “Public Comments.” “Public Comments” is set aside for members of the audience
to raise issues that are not specifically on the agenda. However, Due to public meeting laws, the Board can only
listen to your issue, not respond or take action during the Public Comments periods. The Board may give
direction to staff to respond to your concern or you may be offered the option of returning with a citizen-
requested item.

NOTE: Public Comments, effective with the March 24th, 2022, Regular Board Meeting, are limited to two
(2) minutes and total time allotted to all agenda and non-agenda items will not exceed thirty (30)
minutes.

A member of the public who requires the use of a translator, in order to receive the same opportunity as others
to directly address the Board, shall be permitted twice the allotted time to speak. The Board may give direction to
staff to respond to your concern or you may be offered the option of returning with a citizen-requested item.

3. You may also complete a “Request to Speak” form to address the Board on Agenda items. With regard to
such agenda items, you may specify the item(s) on your “Request to Speak” form and you will be given an
opportunity to speak for up to three (3) minutes before the item is addressed, and total time allocated to agenda
items will not exceed six (6) minutes for a Discussion item and nine (9) minutes per Vote item. A member of the
public who requires the use of a translator, in order to receive the same opportunity as others to directly address
the Board, shall be permitted twice the allotted time to speak, and the total allocated time shall be appropriately
increased as well.

4. When addressing the Board, speakers are requested to state their name and adhere to the time limits set
forth. In order to maintain allotted time limits, the Board Chair may modify speaker time allocations or the total
amount of allotted time for an item.

5. Any public records relating to an agenda item for an Open Session of the Board which are distributed to all, or
a majority of all, of the Board members shall be available for public inspection at 5440 Valley Circle Blvd.,
Woodland Hills, California, 91367.

IMPORTANT NOTE REGARDING PUBLIC COMMENTS: Effective September 2022, public comments
presentations at all ECRA Regular and Special Board Meetings and at Committee Meetings must be made in
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person. There is no obligation on the part of the school to have a school official read public comments during
inperson Board Meetings. Powered by BoardOnTrack 2 of 4 A member of the public is welcome to appear at the
Board meeting to make a public comment or make arrangements with another person in attendance to speak on
the person's behalf.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to be routine and
may be approved/enacted by the Board in one motion in the form listed below. Unless specifically requested by
a Board member for further discussion or removed from the agenda, there will be no discussion of these items
prior to the Board votes on them. The Executive Director recommends approval of all consent agenda items.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real Alliance may
furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Requests for disability
related modifications or accommodations shall be made 24 hours prior to the meeting to David Hussey, in
person, by email at comment@ecrchs.net, or by calling (818) 595-7500.

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

Opening Items

A. Call the Meeting to Order Brad Wright 1 m

B. Record Attendance and Guests Ryan Guinto 1 m

C. Pledge of Allegiance to the United States of
America (USA)

David Hussey 1 m

D. Public Comments Public 30 m

NOTE: Public Comments, effective with the March 24th, 2022, Regular Board
Meeting, are limited to two (2) minutes and total time allotted to all agenda and non-
agenda items will not exceed thirty (30) minutes.

E. Executive Director Update David Hussey 10 m

F. Chief Business Officer Update Gregory Wood 10 m

G. Board Committees Update Discuss Brad Wright 10 m

H. Board Chair Update Discuss Brad Wright 10 m
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Purpose Presenter Time

II. Consent 6:43 PM

A. Approve Minutes of the June 20, 2025 Special
Board Meeting

Approve
Minutes

Brad Wright 1 m

B. Approve Minutes of the June 4, 2025 Special
Board Meeting

Approve
Minutes

Brad Wright 1 m

C. Approve Minutes of the May 22, 2025 Regular
Board Meeting

Approve
Minutes

Brad Wright 1 m

D. Approve the Minutes of May 14, 2025, Special
Board Meeting

Approve
Minutes

Brad Wright 1 m

E. Approve the May 2025 Check Registers Vote Gregory Wood 1 m

F. Approve the May 2025, Credit Card Charges Vote Gregory Wood 1 m

G. Approval of the renewal of ECRA Medical
Insurance Policy Rates with Self-Insured Schools
of California (SISC)

Vote Gregory Wood 1 m

H. Approval of the 2025-2026 Piece of Mind Special
Education Services Contract

Vote Emilie Larew 1 m

I. Approval of the 2025-2026 Substitute Contract Vote Vania Rodriguez 1 m

J. Approval of the 2025-2028 LACOE Contract for
California School-Based Medi-Cal Administrative
Activities Program

Vote David Hussey 1 m

III. Finance 6:53 PM

A. May 2025 Investment Update Discuss Gregory Wood 10 m

Mr. Wood, CBO, will present the May, 2025, ECRCHS Investment Update.

B. May 2025 Financial Update Discuss G. Wood / J.
Verduzco

10 m

4 of 8Powered by BoardOnTrack 444   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



Purpose Presenter Time

Mr. Wood, CBO, and Ms. Verduzco, Director, Accounting and Finance, will present the
May, 2025, Financial Update.

IV. Governance 7:13 PM

A. Discuss Board Election for Community Board
Position

Discuss David Hussey 10 m

David Hussey, Executive Director, will lead the discussion on the board election for
Community Board position.

B. Discussion and Vote on Proposed 2025-2026
ECRA Board Meeting Calendar

Vote Brad Wright 5 m

Board will discuss and vote on proposed 2025-2026 ECRA Board Meeting Calendar,
as follows:

Regular board meeting dates:
(Location and Time TBD)

August 28, 2025
September 25, 2025
October 23, 2025
November 20, 2025
December 18, 2025
January 22, 2026
February 26, 2026
March 26, 2026
April 23, 2026
May 28, 2026
June 25, 2026

V. School Business 7:28 PM

A. Discuss the Annual Performance-Based Charter
School Division Oversight Visit Report for 2024-
2025

Discuss David Hussey 30 m

Mr. Hussey, Executive Director, will lead a discussion on the annual performance-
based Charter School Division (CSD) oversight visit report for 2024-2025.
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Purpose Presenter Time

B. Discuss California Local Indicator Discuss Stephanie Avila 10 m

Stephanie Avila, IT Data Analyst, will lead the discussion on California Local Indicator

C. Discuss and Vote on the Local Control
Accountability Plan (LCAP) 2025-2026 Proposed
Goals and Actions

Vote Minita Clark / Greg
Wood

20 m

Prior to the vote, Dr. Clark, Aministrative Director, and Greg Wood, CBO, will lead a
discussion and vote to approve the 2025-2026 LCAP Proposed Goals and Actions

D. Discussion and Vote on 2025-2026 Edlogical
Contract

Vote Emilie Larew 15 m

Prior to the vote, Emlie Larew, Administrative Director, will present the 2025-2026
Edlogical Contract and answer any questions.

E. Discussion and Vote to Contract with Inspire
Communications at the given rates

Vote Emilie Larew 10 m

Prior to the vote, Emlie Larew, Administrative Director, will present the 2025-2026
Inspire Rates and answer any questions.

F. Discussion and Vote for the Marketing Budget
Proposal

Vote Ricardo
Covarrubias

15 m

Prior to the vote, Mr. Covarrubias, Marketing Coordinator, will lead a discussion of the
marketing budget proposal for 2025-2026

G. Discussion and Vote on 2025-2026 Capital
Improvements

Vote Fernando Delgado 15 m

Prior to the vote, Mr. Delgado, COO, will provide an update on the 2024-2025 Capital
projects and lead the discussion for the 2025-2026 Capital Improvement Budget
Proposal

H. Discussion and Vote on the 2025-2026
Technology Budget Proposal

Vote Ryan Guinto 15 m

Prior to the vote, Ryan D. Guinto, Director of Technology, will present the 2025-2026
Technology Budget Proposal and answer any questions.

I. RFP Bid Award: Bus Transportation Services Vote Ryan Guinto 15 m

Prior to the vote, Ryan Guinto, Director of Technology, will present the RFP Bid Award
for Bus Transportation Services and answer any questions.
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Purpose Presenter Time

J. Discussion and Vote to Approve the 2025-2026
CDE Consolidated Application for Funding

Vote Gregory Wood 10 m

Prior to the vote, Greg Wood, CBO, will present the 2025-2026 CDE Consolidated
Application for Funding and answer any questions.

K. Discuss and Vote on the Variable Term Waiver
Request (WV1 Form)

Vote Vania Rodriguez 10 m

Prior to the vote, Vania Rodriguez, Director of Human Resources, will present the
Variable Term Waiver Request (WV1 Form) and answer any questions.

L. Discuss and Vote on the Declaration of Need for
an annual requirement of LEAs to obtain an
emergency and limited assignment permit

Vote Vania Rodriguez 10 m

Prior to the vote, Vania Rodriguez, Director of Human Resources, will present the
Declaration of Need. This is an annual requirement for LEAs to obtain emergency and
limited assignment permits.

M. Discussion and Vote on Instructional Continuity
Plan

Vote Dean Bennett 15 m

Prior to the vote, Dean Bennett, Administrative Director, will be presenting the
Instructional Continuity Plan and answer any questions.

N. Discussion and Vote to Approve the Revised
2025-2026 Instructional Material Account (IMA)

Vote G. Wood / J.
Verduzco

20 m

Prior to the vote, Greg Wood, CBO, and Janneyra Verduzco, Director of
Accounting/Finance, will lead the discussion for the Math and Athletics Instructional
Material Account (IMA)

O. Discussion and Vote for the 2025-2026 Budget
Approval

Vote G. Wood / J.
Verduzco

20 m

Prior to the vote, Greg Wood, CBO, and Janneyra Verduzco, Director of Accounting
and Finance, will lead the discussion on the 2024-2025 Budget Approval.

P. If requested by Employee, Board Reading of
Statement of Charges

Discuss David Hussey 5 m

Mr. Hussey, Executive Director, will read the statement of charges.

VI. Closed Session 11:23 PM
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Purpose Presenter Time

A. Conference with Labor Negotiators Discuss David Hussey 30 m

Conference with labor negotiators pursuant to subdivision (a) of Government Code
Section 54957.6.

Agency Designated Representatives: David Hussey, Executive Director; Gregory
Wood, Chief Business Officer; Roger Scott, Legal Counsel.

Employee Organization: United Teachers Los Angeles.

B. Public Employee Discipline/Dismissal/Release
(§54957)

Discuss David Hussey 5 m

Public Employee Discipline/Dismissal/Release Pursuant to Paragraph (1) of
subdivision (B) of Government Code Section 54957

C. Public Employee Performance Evaluation Discuss Brad Wright 10 m

Title: Executive Director

D. Public Employee Performance Evaluation Discuss Brad Wright 10 m

Title: Chief Business Officer

VII. Reconvene to Open Session 12:18 AM

A. Report on Actions Taken in Closed Session, If
Any

Discuss Board Chair 5 m

VIII. Closing Items 12:23 AM

A. Adjourn Meeting Vote Board Chair 1 m
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Coversheet

Approve Minutes of the June 20, 2025 Special Board Meeting

Section: II. Consent
Item: A. Approve Minutes of the June 20, 2025 Special Board Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Board Meeting on June 20, 2025
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El Camino Real Charter High School

Minutes

Special Board Meeting

6-20-2025 Special Board Meeting

Date and Time
Friday June 20, 2025 at 10:00 AM

Location
El Camino Real Charter High School - (Principal's Conference Room)

5440 Valley Circle Woodland Hills CA 91367

Meeting can also be seen and heard at:

North Campus - 7401 Shoup Ave. West Hills CA 91307

SPECIAL BOARD MEETING

For meeting materials, please go to the school's main office, or call (818) 595-7500. Some
board meeting materials are also posted in the school's website (https://ecrchs.net - click the
ECR Board tab).

ATTENTION:

WE HAVE RETURNED TO "IN-PERSON" REGULAR AND SPECIAL BOARD MEETINGS
AND COMMITTEE MEETINGS.

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND OTHER
MEETING ATTENDEES:
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El Camino Real Alliance (“ECRA”) welcomes your participation at ECRA’s Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of ECRA
in public.

Your participation assures us of continuing community interest in our charter school. To
assist you in the ease of speaking/ participating in our meetings, the following guidelines
are provided:

1. Agendas are available to all audience members at the door to the meeting.

2. “Request to Speak” forms are available to all audience members who wish to speak on any
agenda items of the Special Baord Meeting.

“Public Comments” is set aside for members of the audience to raise issues that are on the
agenda.

However, due to public meeting laws, the Board can only listen to your issue, not respond or
take action.
These presentations are limited to two (2) minutes and and total time allotted is only for the
topics in the agenda items and will not exceed fifteen (15) minutes. A member of the public who
requires the use of a translator, in order to receive the same opportunity as others to directly
address the Board, shall be permitted twice the allotted time to speak.

The Board may give direction to staff to respond to your concern or you may be offered the
option of returning with a citizen-requested item.

3. You may also complete a “Request to Speak” form to address the Board on Agenda items.
With regard to such agenda items, you may specify the item(s) on your “Request to Speak” form
and you will be given an opportunity to speak for up to three (3) minutes before the item is
addressed, and total time allocated to agenda items will not exceed six (6) minutes for a
Discussion item and nine (9) minutes per Vote item.

A member of the public who requires the use of a translator, in order to receive the same
opportunity as others to directly address the Board, shall be permitted twice the allotted time to
speak, and the total allocated time shall be appropriately increased as well.

4. When addressing the Board, speakers are requested to state their name and adhere to the
time limits set forth. In order to maintain allotted time limits, the Board Chair may modify speaker
time allocations or the total amount of allotted time for an item.

5. Any public records relating to an agenda item for an Open Session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 5440 Valley Circle Blvd., Woodland Hills, California, 91367.
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IMPORTANT NOTE REGARDING PUBLIC COMMENTS:

Effective September 2022, public comments presentations at all ECRA Regular and
Special Board Meetings and at Committee Meetings must be made in person.

There is no obligation on the part of the school to have a school official read public
comments during in-person Board Meetings.

A member of the public is welcome to appear at the Board meeting to make a public
comment or make arrangements with another person in attendance to speak on the
person's behalf.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to
be routine and will be approved/enacted by the Board in one motion or more motions in the form
listed below. Unless specifically requested by a Board member for further discussion or
removed from the agenda, there will be no discussion of these items prior to the Board vote(s)
on the Consent Agenda item(s). The Executive Director recommends approval of all consent
agenda items.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real
Alliance may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Requests for disability related modifications or accommodations shall be made 24
hours prior to the meeting to David Hussey, in person, by email at comment@ecrchs.net, or by
calling (818) 595-7500.

Directors Present
Brad Wright, Linda Ibach, Ronald Laws, Steven Kofahl

Directors Absent
None

Guests Present
David Hussey, Ryan Guinto

I. Opening Items

Brad Wright called a meeting of the board of directors of El Camino Real Charter High
School to order on Friday Jun 20, 2025 at 10:07 AM.

Call the Meeting to OrderA.

Record Attendance and GuestsB.
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Mr. Brad Wright led the Board members and guests in the Pledge of Allegiance to the
United States of America (USA).

No public comments were received for this meeting.

II. School Business

Topic: 2025–2026 ECRA Insurance Policy Presentation
Presenter: Greg Wood, Chief Business Officer (CBO)

1. Overview of Policy Coverage:

• The proposed insurance policy for the 2025–2026 school year was presented.
• Policy includes coverage for:

◦ Workers’ Compensation
◦ Directors & Officers (D&O) Liability
◦ Umbrella Liability

2. Insurance Provider:

• Provider: CharterSAFE, the long-time insurance provider for ECRA.
• CharterSAFE is notable for:

◦ Serving the majority of charter schools in California.
◦ Offering umbrella coverage of over $55 million across its member

schools.
◦ Uniquely positioned in the insurance market, especially in the charter school

sector.

3. Market Research & Alternatives:

• The CBO and team explored alternative providers in the insurance market.
• Findings:

◦ Competing providers generally offer a maximum of $10 million in umbrella
coverage—significantly lower than CharterSAFE’s offer.

◦ Marketwide premium increases were observed across most providers.

4. Negotiations & Premium Adjustment:

• CharterSAFE initially submitted a preliminary proposal for the 2025–2026 school
year.

Pledge of Allegiance to the United States of America (USA)C.

Public CommentsD.

Review & Approval of 2025-2026 ECRA Insurance PolicyA.
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• As one of CharterSAFE’s largest members, ECRA was able to negotiate improved
rates.
• Final negotiated annual premium:

◦ Current (2024–2025): $697,199
◦ Proposed (2025–2026): $665,071
◦ Savings: $32,128 (~5% decrease)

• Reduction attributed in part to:
◦ Decrease in student enrollment counts, which lowers risk exposure and

therefore premiums.

5. Financial Impact:

• The projected savings support fiscal responsibility amid rising insurance rates
across the sector.
• Continues coverage consistency with a long-standing and reliable provider.

Steven Kofahl made a motion to approve the 2025-2026 ECRA Insurance Policy.
Ronald Laws seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Linda Ibach Aye

Ronald Laws Aye

Brad Wright Aye

Steven Kofahl Aye

The board entered the closed session at 10:11 PM on the 20th of June, 2025.

III. Reconvene to Open Session

The board reconvene to open session at 10:25 PM on the 20th of June, 2025.

1. Settlement Agreement:

• Mr. Wright reported that during the closed session, the Board reached a
unanimous agreement on a settlement regarding a math teacher.
• All members present voted in favor of the settlement.
• The terms of the agreement were discussed in closed session and are subject to

confidentiality, but the board affirms consensus and legal compliance.
• The item includes:

◦ Authorization to pay COBRA health insurance premiums for a period of
two (2) months.

Report on Actions Taken in Closed Session, If AnyA.

Approval and Ratification of Settlement Agreement with UTLAB.
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◦ This payment applies to up to eight (8) teachers affected by the
agreement.

◦ These provisions are part of a broader understanding with UTLA and are
intended to support transitioning staff.

2. Rationale & Context:

• The settlement and COBRA support reflect efforts to maintain good faith
negotiations with UTLA.
• The financial obligation has been reviewed and is within budgetary capacity.
• The agreement is part of ensuring smooth and respectful separation or transition

for identified instructional staff, primarily in the math department.

Steven Kofahl made a motion to approve the Ratification of Settlement Agreement with
UTLA.
Brad Wright seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Brad Wright Aye

Linda Ibach Aye

Ronald Laws Aye

Steven Kofahl Aye

IV. Closing Items

Steven Kofahl made a motion to adjourn the meeting.
Ronald Laws seconded the motion.
Single voice vote
The board VOTED unanimously to approve the motion.

Roll Call

Steven Kofahl Aye

Linda Ibach Aye

Brad Wright Aye

Ronald Laws Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:27 AM.

Respectfully Submitted,
Ryan Guinto

Adjourn MeetingA.
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Coversheet

Approve Minutes of the June 4, 2025 Special Board Meeting

Section: II. Consent
Item: B. Approve Minutes of the June 4, 2025 Special Board Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Board Meeting on June 4, 2025
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El Camino Real Charter High School

Minutes

Special Board Meeting

6-4-2025 Special Board Meeting

Date and Time
Wednesday June 4, 2025 at 1:00 PM

Location
El Camino Real Charter High School - North Campus

7401 Shoup Avenue West Hills CA 91307

Meeting can also be seen and heard at:

Media Center (Main Campus) - 5440 Valley Circle Boulevard Woodland Hills CA 91367

SPECIAL BOARD MEETING

For meeting materials, please go to the school's main office, or call (818) 595-7500. Some
board meeting materials are also posted in the school's website (https://ecrchs.net - click the
ECR Board tab).

ATTENTION:

WE HAVE RETURNED TO "IN-PERSON" REGULAR AND SPECIAL BOARD MEETINGS
AND COMMITTEE MEETINGS.

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND OTHER
MEETING ATTENDEES:
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El Camino Real Alliance (“ECRA”) welcomes your participation at ECRA’s Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of ECRA
in public.

Your participation assures us of continuing community interest in our charter school. To
assist you in the ease of speaking/ participating in our meetings, the following guidelines
are provided:

1. Agendas are available to all audience members at the door to the meeting.

2. “Request to Speak” forms are available to all audience members who wish to speak on any
agenda items of the Special Baord Meeting.

“Public Comments” is set aside for members of the audience to raise issues that are on the
agenda.

However, due to public meeting laws, the Board can only listen to your issue, not respond or
take action.
These presentations are limited to two (2) minutes and and total time allotted is only for the
topics in the agenda items and will not exceed fifteen (15) minutes. A member of the public who
requires the use of a translator, in order to receive the same opportunity as others to directly
address the Board, shall be permitted twice the allotted time to speak.

The Board may give direction to staff to respond to your concern or you may be offered the
option of returning with a citizen-requested item.

3. You may also complete a “Request to Speak” form to address the Board on Agenda items.
With regard to such agenda items, you may specify the item(s) on your “Request to Speak” form
and you will be given an opportunity to speak for up to three (3) minutes before the item is
addressed, and total time allocated to agenda items will not exceed six (6) minutes for a
Discussion item and nine (9) minutes per Vote item.

A member of the public who requires the use of a translator, in order to receive the same
opportunity as others to directly address the Board, shall be permitted twice the allotted time to
speak, and the total allocated time shall be appropriately increased as well.

4. When addressing the Board, speakers are requested to state their name and adhere to the
time limits set forth. In order to maintain allotted time limits, the Board Chair may modify speaker
time allocations or the total amount of allotted time for an item.

5. Any public records relating to an agenda item for an Open Session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 5440 Valley Circle Blvd., Woodland Hills, California, 91367.
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IMPORTANT NOTE REGARDING PUBLIC COMMENTS:

Effective September 2022, public comments presentations at all ECRA Regular and
Special Board Meetings and at Committee Meetings must be made in person.

There is no obligation on the part of the school to have a school official read public
comments during in-person Board Meetings.

A member of the public is welcome to appear at the Board meeting to make a public
comment or make arrangements with another person in attendance to speak on the
person's behalf.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to
be routine and will be approved/enacted by the Board in one motion or more motions in the form
listed below. Unless specifically requested by a Board member for further discussion or
removed from the agenda, there will be no discussion of these items prior to the Board vote(s)
on the Consent Agenda item(s). The Executive Director recommends approval of all consent
agenda items.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real
Alliance may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Requests for disability related modifications or accommodations shall be made 24
hours prior to the meeting to David Hussey, in person, by email at comment@ecrchs.net, or by
calling (818) 595-7500.

Directors Present
Brad Wright, Linda Ibach, Ronald Laws, Steven Kofahl

Directors Absent
Alexandra Ramirez, Gregg Solkovits, Sebastian Winter

Guests Present
Ryan Guinto

I. Opening Items

Brad Wright called a meeting of the board of directors of El Camino Real Charter High
School to order on Wednesday Jun 4, 2025 at 1:13 PM.

Call the Meeting to OrderA.

Record Attendance and GuestsB.
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Mr. Wright led the Board members and guests in the Pledge of Allegiance to the United
States of America (USA).

No public comments were received for this meeting.

II. Governance

Mr. Brad Wright introduced the first and only item on the agenda: to discuss and take
action on the rescheduling of the upcoming board meeting previously set for June 26th.

Mr. Brad Wright discussed the need to reschedule the board meeting from June 26th to
June 30th at 5:30 PM. Additionally, he proposed that the meeting location be El Camino
Real Charter High School – Original Campus.
Steven Kofahl made a motion to to approve the change in the June regular meeting from
June 26, to June 30.
Ronald Laws seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Sebastian Winter Absent

Brad Wright Aye

Steven Kofahl Aye

Linda Ibach Aye

Gregg Solkovits Absent

Ronald Laws Aye

Alexandra Ramirez Absent

III. Closing Items

Steven Kofahl made a motion to adjourn the meeting.
Linda Ibach seconded the motion.
single voice vote
The board VOTED unanimously to approve the motion.

Roll Call

Linda Ibach Aye

Ronald Laws Aye

Pledge of Allegiance to the United States of America (USA)C.

Public CommentsD.

Discussion and Vote to change the June Regular Board MeetingA.

Adjourn MeetingA.
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Roll Call

Sebastian Winter Absent

Steven Kofahl Aye

Gregg Solkovits Absent

Alexandra Ramirez Absent

Brad Wright Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 1:16 PM.

Respectfully Submitted,
Ryan Guinto
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Coversheet

Approve Minutes of the May 22, 2025 Regular Board Meeting

Section: II. Consent
Item: C. Approve Minutes of the May 22, 2025 Regular Board Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board meeting on May 22, 2025
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El Camino Real Charter High School

Minutes

Regular Board meeting

May 22, 2025 Regular Board Meeting

Date and Time
Thursday May 22, 2025 at 5:30 PM

Location
El Camino Real Charter High School - North Campus

7401 Shoup Avenue West Hills CA 91307

Meeting can also be seen and heard at:

Media Center (Main Campus) - 5440 Valley Circle Boulevard Woodland Hills CA 91367

REGULAR BOARD MEETING

For board meeting materials, please go to the school's main office, or call (818) 595-7500. Some
board meeting materials are also posted on the school's website (https://ecrchs.net - click the
ECR Board tab).

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND OTHER
MEETING ATTENDEES: El Camino Real Alliance (“ECRA”) welcomes your participation at
ECRA’s Board meetings. The purpose of a public meeting of the Board of Directors (“Board”) is
to conduct the affairs of ECRA in public. Your participation assures us of continuing community
interest in our charter school. To assist you in the ease of speaking/ participating in our
meetings, the following guidelines are provided:
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PUBLIC COMMENTS

1. Agendas are available to all audience members at the door to the meeting.

2. “Request to Speak” forms are available to all audience members who wish to speak on any
agenda items or under the general category of “Public Comments.” “Public Comments” is set
aside for members of the audience to raise issues that are not specifically on the agenda.
However, Due to public meeting laws, the Board can only listen to your issue, not respond or
take action during the Public Comments periods. The Board may give direction to staff to
respond to your concern or you may be offered the option of returning with a citizen-requested
item.

NOTE: Public Comments, effective with the March 24th, 2022, Regular Board Meeting, are
limited to two (2) minutes and total time allotted to all agenda and non-agenda items will
not exceed thirty (30) minutes.

A member of the public who requires the use of a translator, in order to receive the same
opportunity as others to directly address the Board, shall be permitted twice the allotted time to
speak. The Board may give direction to staff to respond to your concern or you may be offered
the option of returning with a citizen-requested item.

3. You may also complete a “Request to Speak” form to address the Board on Agenda items.
With regard to such agenda items, you may specify the item(s) on your “Request to Speak” form
and you will be given an opportunity to speak for up to three (3) minutes before the item is
addressed, and total time allocated to agenda items will not exceed six (6) minutes for a
Discussion item and nine (9) minutes per Vote item. A member of the public who requires the
use of a translator, in order to receive the same opportunity as others to directly address the
Board, shall be permitted twice the allotted time to speak, and the total allocated time shall be
appropriately increased as well.

4. When addressing the Board, speakers are requested to state their name and adhere to the
time limits set forth. In order to maintain allotted time limits, the Board Chair may modify speaker
time allocations or the total amount of allotted time for an item.

5. Any public records relating to an agenda item for an Open Session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 5440 Valley Circle Blvd., Woodland Hills, California, 91367.
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IMPORTANT NOTE REGARDING PUBLIC COMMENTS: Effective September 2022, public
comments presentations at all ECRA Regular and Special Board Meetings and at Committee
Meetings must be made in person. There is no obligation on the part of the school to have a
school official read public comments during inperson Board Meetings. Powered by
BoardOnTrack 2 of 4 A member of the public is welcome to appear at the Board meeting to
make a public comment or make arrangements with another person in attendance to speak on
the person's behalf.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to
be routine and may be approved/enacted by the Board in one motion in the form listed below.
Unless specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
Executive Director recommends approval of all consent agenda items.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real
Alliance may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Requests for disability related modifications or accommodations shall be made 24
hours prior to the meeting to David Hussey, in person, by email at comment@ecrchs.net, or by
calling (818) 595-7500.

Directors Present
Alexandra Ramirez, Brad Wright, Linda Ibach, Ronald Laws, Steven Kofahl

Directors Absent
Sebastian Winter

Directors who left before the meeting adjourned
Ronald Laws

Guests Present
Dr. Minita Clark, Ryan Guinto

I. Opening Items

Brad Wright called a meeting of the board of directors of El Camino Real Charter High
School to order on Thursday May 22, 2025 at 5:35 PM.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Pledge of Allegiance to the United States of America (USA)C.
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Tahlia (student) led the Board members and guests in the Pledge of Allegiance to the
United States of America (USA).

Thalia Zanki expressed strong concerns about the board’s recent decision to lay off
teachers without sufficient notice and the immediate termination of their health insurance
benefits. She highlighted the challenges faced by the remaining staff, who are now
managing increased workloads without additional support. Zanki noted that while
teachers were impacted, bonuses were still awarded to administrators and funds were
allocated for non-essential items. She connected declining enrollment and test scores to
the departure of experienced teachers and urged the board to carefully reconsider these
decisions to avoid negative effects on the school community. Finally, she encouraged the
board to support staff to ensure the school’s continued success.

Presenter: Mr. David Hussey, Executive Director

1. Recognitions and Congratulations
◦ Academic Decathlon team won their 11th National Championship.

◾ Coaches Franklin, Evans, Dallas, and Jones recognized for their
efforts.

◦ Boys Tennis team won the Division One championship.
◦ Boys Volleyball team won the Open Championship.
◦ Track athletes competing in Track City Finals on the day of the meeting.
◦ Girls Softball team reached the quarterfinals of the Open Division.
◦ Boys Baseball team scheduled to play for the Open Division Championship

at Dodger Stadium on Saturday at 1 PM.
◦ Choral music and dance programs holding showcases:

◾ Music showcase held today.

◾ Dance showcase scheduled for tomorrow evening.
2. Upcoming Events and Important Dates

◦ Memorial Day: No school on upcoming Monday (Memorial Day observance).
◦ Senior Awards: Scheduled for Thursday at 5:30 PM on the quad.
◦ Prom: Scheduled for Saturday, May 31, at 7 PM.
◦ Graduation: Scheduled for Friday, June 6, at 6 PM.

3. Summer School Information
◦ Summer school sessions to run from June 11 to July 25.
◦ Daily hours: 8:30 AM to 1:00 PM.
◦ No classes on June 19, June 20, and July 4.

4. Welcome Week
◦ Scheduled for July 28 to August 1.

Public CommentsD.

Executive Director UpdateE.
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◦ Hours: 8:30 AM to 12:30 PM.
◦ Counselors available to assist students with program issues or summer

school adjustments.
5. New School Year

◦ Official start date: Monday, August 11.
6. Academic Performance Update

◦ Tentative results indicate an improvement in test scores this year.
◦ Despite challenges faced, students are showing better academic

performance compared to previous years.
7. Meeting Conduct Reminder

◦ Executive Director emphasized that attendees should not speak during the
meeting.

◦ Clarified that this is a business meeting open for public viewing but not for
public discussion.

◦ Requested respect for meeting protocols.

Presenter: Mr. Gregory Wood, CBO

1. May Revise Budget Overview
◦ Executive Director David Hussey, CBO Gregory Wood, and the finance

director attended the Governor’s May Revise budget meeting for the 2025–
26 school year.

◦ The presentation included preliminary budget figures to support the full
proposed budget, to be presented at the June board meeting.

2. COLA (Cost of Living Adjustment) Updates
◦ The 2025–26 COLA is set at 2.3%, down from prior expectations.
◦ The 2026–27 COLA is projected to increase to 3.02%.
◦ CBO noted that COLA affects negotiations for collective bargaining

agreements (CBAs), which are often indexed to COLA.
3. Other Financial Indicators

◦ STRS and PERS contribution rates (retirement systems) remain relatively
unchanged.

◦ Lottery revenues and the Mandated Block Grant remain stable and
consistent with prior years.

4. Enrollment Trends
◦ A key point was made that COLA increases are often offset by declines in
enrollment.

◦ If enrollment falls by more than 3%, any gains from COLA may be
neutralized.

◦ Enrollment is currently down, consistent with a broader trend in LAUSD
and the region (LAUSD is down over 11,000 students).

Chief Business Officer UpdateF.
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◦ A 10-year projection slide was shown indicating LA County may face a
19% enrollment drop, the steepest in the state.

5. ASB (Associated Student Body) Update
◦ ASB shared recent student activities:

◾ Preparation for AP exams.

◾ Ongoing prom planning.

◾ Club Rush events held.

◾ Interviews being conducted for new student leadership positions.

◾ Student Store is managing its own budget and has added a
refrigerator to better serve students.

◾ Plans to recognize AP test-takers with rewards this week.
6. Insurance Update

◦ The organization has not yet received its insurance quote from current
provider, CharterSafe.

◦ Industry-wide warnings indicate:
◾ Possible 20% increases in property and liability insurance rates.

◾ 5–10% increases expected in workers’ compensation insurance
due to rising claims.

◦ Internal confidence that their increase will be lower than the state average,
citing:

◾ A strong claims record.

◾ Effective internal communication and proactive safety efforts by HR
and leadership.

7. ADA and Funding Implications
◦ Discussion included how Average Daily Attendance (ADA) and enrollment

directly impact funding.
◦ Anticipation of additional funds if ADA improves.
◦ The final ADA numbers for the current year, based on the April attendance
reporting period, have been finalized.

◦ CBO will provide details on funding impacts from ADA later in the
meeting.

8. District-Wide Staffing and Budget Context
◦ Noted that while LAUSD is releasing over 2,000 teachers due to declining

enrollment, this school has not needed to take similar steps.
◦ The current strategy of reallocation and conservative planning has

avoided major disruptions.

Presenter: Mr. Brad Wright, Board Chair

Board Chair UpdateG.
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Board Chair Brad Wright opened the floor for any board member comments or updates.
Mr. Kofahl indicated he had no comments, while Ms. Ibach was welcomed back and
expressed appreciation, stating she was glad to return. Mr. Wright extended a special
welcome to Ms. Ramirez, acknowledging her longstanding contributions to education as a
former teacher and principal with over 30 years of experience. He emphasized the
strength of the current board, noting that four out of the seven members—including Ms.
Ramirez, Mr. Kofahl, Mr. Sokovic (who was absent), and a teacher representative—have
direct classroom or administrative experience. This, he stated, gives the board valuable
insight into educational needs and priorities.

Mr. Wright expressed hope that the board could continue to work collaboratively to
support the school community, especially in light of financial pressures. He highlighted
the goal of preserving as many jobs as possible and ensuring stability as adjustments like
the cost-of-living increase (COLA) are factored into future planning. He also shared
encouraging news about the school’s performance, stating that it had received top-tier
evaluations over the past three to four years—a notable improvement credited to
changes implemented by the current board. Concluding his remarks, Mr. Wright
expressed pride in the school’s progress and encouraged continued forward momentum
before moving on to the next agenda item.

II. Consent

Steven Kofahl made a motion to approve the minutes from Regular Board meeting on 04-
28-25.
Ronald Laws seconded the motion.
by single roll call vote
The board VOTED unanimously to approve the motion.

Roll Call

Linda Ibach Aye

Alexandra Ramirez Aye

Brad Wright Aye

Ronald Laws Aye

Steven Kofahl Aye

Sebastian Winter Absent

Steven Kofahl made a motion to approve the minutes from Special Board meeting on 04-
25-25.
Ronald Laws seconded the motion.
by single roll call vote

Approve Minutes of April 28, 2025, Regular Board MeetingA.

Approve Minutes of April 25, 2025 Special Board meetingB.
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The board VOTED unanimously to approve the motion.

Roll Call

Linda Ibach Aye

Ronald Laws Aye

Steven Kofahl Aye

Brad Wright Aye

Sebastian Winter Absent

Alexandra Ramirez Aye

Steven Kofahl made a motion to approve the minutes from Special Board Meeting on 04-
18-25.
Ronald Laws seconded the motion.
by single roll call vote
The board VOTED unanimously to approve the motion.

Roll Call

Steven Kofahl Aye

Sebastian Winter Absent

Brad Wright Aye

Ronald Laws Aye

Alexandra Ramirez Aye

Linda Ibach Aye

Steven Kofahl made a motion to approve the minutes from Special Board Meeting on 03-
26-25.
Ronald Laws seconded the motion.
by single roll call vote
The board VOTED unanimously to approve the motion.

Roll Call

Sebastian Winter Absent

Linda Ibach Aye

Alexandra Ramirez Aye

Brad Wright Aye

Steven Kofahl Aye

Ronald Laws Aye

Steven Kofahl made a motion to Approve Minutes of March 24, 2025, Regular Board
Meeting.
Ronald Laws seconded the motion.
by single roll call vote
The board VOTED unanimously to approve the motion.

Approve Minutes of April 18, 2025, Special Board MeetingC.

Approve Minutes of March 26, 2025, Special Board MeetingD.

Approve Minutes of March 24, 2025, Regular Board MeetingE.
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Roll Call

Steven Kofahl Aye

Alexandra Ramirez Aye

Sebastian Winter Absent

Brad Wright Aye

Ronald Laws Aye

Linda Ibach Aye

Steven Kofahl made a motion to Approval of the April 2025, Check Registers.
Ronald Laws seconded the motion.
by single roll call vote
The board VOTED unanimously to approve the motion.

Roll Call

Sebastian Winter Absent

Steven Kofahl Aye

Alexandra Ramirez Aye

Brad Wright Aye

Ronald Laws Aye

Linda Ibach Aye

Steven Kofahl made a motion to Approval of the April 2025, Credit Card Charges.
Ronald Laws seconded the motion.
by single roll call vote
The board VOTED unanimously to approve the motion.

Roll Call

Steven Kofahl Aye

Sebastian Winter Absent

Ronald Laws Aye

Brad Wright Aye

Linda Ibach Aye

Alexandra Ramirez Aye

III. Governance

Board Chair Brad Wright introduced the Governance Agenda, noting that the sole item—
Item A—concerned rescheduling the June 2025 board meeting. Several board members
had indicated they would be unable to attend the originally planned date of June 26,
prompting Mr. Wright to propose moving the meeting to a later date to ensure full
participation and adequate preparation. A primary reason for the change is to allow Chief
Business Officer Gregory Wood additional time to complete and present year-end

Approval of the April 2025, Check RegistersF.

Approval of the April 2025, Credit Card ChargesG.

Discussion and Vote to change the June Regular Board MeetingA.
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financial reports. Mr. Wright emphasized that the final board meeting requires a complete
financial overview and announced that the rescheduled meeting would also include board
officer elections and the release of applications for a new board seat focused on
community service. He concluded by stating that a new meeting date would be selected
based on availability.
Ronald Laws made a motion to to move the June Regular Board Meeting to a later date.
Alexandra Ramirez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Linda Ibach Aye

Steven Kofahl Aye

Alexandra Ramirez Aye

Brad Wright Aye

Sebastian Winter Absent

Ronald Laws Aye

IV. Finance

Presented by: Gregory Wood, Chief Business Officer

1. Overview and Reporting
◦ The April 2025 Investment Update was presented during the board meeting

and had been previously reviewed by the Finance and Investment
Committee.

◦ A full quarterly report was prepared and distributed, including detailed
statements and analysis from the school’s investment advisor, Beacon
Pointe.

◦ The report includes investment performance updates, portfolio alignment
with policy, and summary charts for transparency.

2. OPEB (Other Post-Employment Benefits) Account
◦ As of April 30, 2025, the OPEB account held $31,492,539.
◦ Despite earlier market volatility in March, the account rebounded in April with

a gain of $1.2 million in investment returns.
◦ Payments to retirees from the OPEB fund during this period totaled over
$500,000.

◦ Preliminary data for May indicates an additional increase of approximately
$500,000, with final May results pending.

◦ The account remains fully funded as of last year, providing long-term health
care benefits to eligible retirees and their spouses based on service and age
criteria.

3. Investment Policy Compliance – OPEB

April 2025 Investment UpdateA.
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◦ The investment portfolio is being managed in alignment with the board-
approved investment policy parameters.

◦ The advisor’s quarterly report confirmed that all OPEB investments are
within the specified allocation ranges for various asset types.

4. General Investment Account
◦ The school’s general investment fund holds approximately $7 million.
◦ This fund has a slightly more conservative risk profile compared to the

OPEB account.
◦ Investments continue to show modest gains and stability.
◦ Beacon Pointe’s report confirmed that the general fund investments also

remain fully compliant with the investment policy set by the board.
5. Actuarial Review

◦ An annual actuarial review of the OPEB account is in progress.
◦ The actuary's updated report is expected to be presented at the next board

meeting.
◦ The review helps determine the long-term liability and ensures the account

remains sufficiently funded to meet future obligations.
6. Key Takeaways

◦ Both the OPEB and general investment accounts are performing well and
showing positive returns.

◦ All investments are within policy limits, and the investment advisor
continues to operate responsibly and transparently.

◦ The school remains one of the few education organizations able to offer a
fully funded post-employment health benefit.

◦ The Finance and Investment Committee encourages stakeholders to review
the full report, which remains available for public and internal reference.

Presented by: Gregory Wood, Chief Business Officer

1. Purpose of Report
◦ This update focused on student enrollment, average daily attendance
(ADA), and their financial implications for the current fiscal year (2024–
2025) and beyond.

◦ The data presented is crucial for understanding state funding projections
and making budgetary decisionsmoving forward.

2. Enrollment and ADA Overview
◦ Enrollment Decline:

◾ At the start of the school year: 2,945 students enrolled.

◾ By Month 8: 2,856 students remained.

◾ Compared to last year (3,086 students), this represents a drop of 230
students year-over-year.

April 2025 Financial UpdateB.
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◦ Funded ADA:
◾ Final ADA as of Month 8: 2,687.04.

◾ Previously forecasted ADA: 2,712.15.

◾ Resulting shortfall: 25.11 ADA, equating to a revenue loss of
$411,629 under the Local Control Funding Formula (LCFF).

3. Grade-Level Enrollment Insights
◦ Detailed data was provided by grade level for the first eight months.
◦ Grade 12 currently has 760 students, all of whom will exit the funding

calculation after graduation.
◦ Incoming Grade 9 is projected at 643 students, potentially creating an
enrollment gap of 110–120 studentsfor 2025–2026.

◦ This may result in a further funding loss of approximately $1.3 to $1.4
million in the next fiscal year.

4. State and Regional Context
◦ The decline in enrollment mirrors broader demographic trends:

◾ The state of California has seen a reduction of over 11,000 students.

◾ Los Angeles County, especially the West Valley region, continues to
face challenges due to rising housing costs.

◾ Nearby middle and elementary schools—key feeders for the high
school—are also experiencing enrollment drops.

◾ Some pre-K indicators suggest potential long-term enrollment
recovery, though impacts will not be felt for several years.

5. COLA and Funding Impact
◦ A projected 3% Cost of Living Adjustment (COLA) will not fully offset the

financial losses due to declining enrollment.
◦ The effective impact of a 6%+ enrollment decline outweighs the 3%

revenue increase from COLA, leading to a net loss.
6. Fiscal Responsibility and Oversight

◦ Ongoing losses and budget shortfalls raise the risk of LAUSD fiscal
intervention or charter oversight actions.

◦ Maintaining adequate reserves is essential to:
◾ Preserve local control of the charter.

◾ Ensure job security for teachers and staff.

◾ Avoid insolvency or external financial management.
7. Next Steps and Strategic Planning

◦ The administration is actively considering and will present cost-saving
measures in June.

◦ The focus will be on adjusting to reduced revenue projections while
prioritizing core instructional and operational needs.

◦ Enrollment recovery efforts will continue, but conservative budgeting is
necessary.
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V. School Business

Presented by: Gregory Wood, Chief Business Officer

1. Contract Background
◦ The school is currently in Year 3 of a 5-year contract with Chartwells, the

food service provider, originally approved in 2022.
◦ Despite the multi-year contract, Chartwells is required to submit an annual
proposal for the upcoming year as part of the contractual process.

2. Proposal Details
◦ The proposal includes estimated number of meals served and the per-
meal rate charged to the school.

◦ Payment is based only on meals actually claimed by students; unsold
meals are not charged to the schoolbut absorbed by Chartwells.

◦ Both parties financially benefit if meal participation increases.
3. Contract Approval Process

◦ The contract renewal proposal is required to be reviewed and approved by
the California Department of Education (CDE) Food Service Department.

◦ This year, the contract has been vetted and preliminarily approved by
CDE.

◦ Final approval is pending board approval.
4. Cost Adjustments

◦ The cost per meal has increased by approximately 5%, tied to the
Consumer Price Index (CPI) for food services in Los Angeles County.

◦ These adjustments reflect rising food service costs in the region.
5. Universal Meals Program

◦ The school participates in the Universal Meals Program, offering free
breakfast and lunch to all students, funded by federal and state
government sources.

◦ Although federal funding is currently projected to cover about one-third of
the program cost, the state governor has indicated the state may cover any
potential federal shortfall.

6. Financial Impact
◦ The cafeteria program has been profitable, generating between $100,000
to $200,000 annually.

◦ All cafeteria funds are restricted and must be used exclusively within the
cafeteria program (e.g., equipment, facilities, operations).

◦ These funds cannot be used for non-cafeteria purposes such as paying
staff salaries or funding unrelated projects.

Discussion and Vote for the Renewal of 2025-2026 Food Service Contract with
Chartwells

A.
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7. Next Steps
◦ Contract finalization follows prior approvals by CDE and internal

stakeholders.

Alexandra Ramirez made a motion to approve the Renewal of 2025-2026 Food Service
Contract with Chartwells.
Steven Kofahl seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Ronald Laws Aye

Alexandra Ramirez Aye

Brad Wright Aye

Linda Ibach Aye

Sebastian Winter Absent

Steven Kofahl Aye

Presenters: Gregory Wood, CBO & Janneyra Verduzco, Director of
Accounting and Finance

1. Budget Development Process

• Departments were invited to submit textbook budget requests as part of the
overall budget planning process.
• The administrative team reviewed all submitted requests collaboratively and

developed budget recommendations.
• The Finance Committee received a detailed review of the proposed textbook

budget by department and provided input during discussion.

2. Budget Breakdown Summary

• The budget summary presented on screen included three columns:
◦ Previous Year’s Approved Budget
◦ Current Year Department Requests
◦ Administrative Recommendations for 2025–2026

• The total recommended textbook budget for 2025–2026 is $167,000.

3. Notable Adjustments and Additions

• Teachers and departments originally requested only $88,000 in textbook funds.
• Additional items were added by administration due to:

Discussion and Vote on the 2025-2026 Textbook BudgetB.
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◦ Overlooked subscription renewals, particularly in English Language
Arts (grades 9–11).

◦ Mathematics curriculum updates:
◾ Algebra I and II textbooks were added to the budget.

◾ Geometry textbook adoption is pending, awaiting final decisions.
• These adjustments ensure that all required materials, including recurring

subscriptions, are adequately funded.

4. Contingency Placeholder

• A "Master Schedule Adjustment" placeholder is included to allow flexibility for
course changes that may arise over the summer as class assignments and student
schedules shift.

5. Procurement Timing

• The goal is to finalize the textbook budget prior to the end of the school year:
◦ Early approval allows department chairs to begin placing textbook
orders immediately, avoiding delays.

◦ Ensures students receive textbooks on time for the start of the school
year in August.

◦ Avoids complications from teacher absences during the summer.

6. Next Steps

• The finalized budget will be distributed to department chairs for purchasing
execution.
• Procurement and fulfillment processes will commence prior to school closure in
June, optimizing readiness for fall instruction.

Alexandra Ramirez made a motion to approve the 2025-2026 Textbook Budget.
Linda Ibach seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Ronald Laws Aye

Brad Wright Aye

Steven Kofahl Aye

Alexandra Ramirez Aye

Sebastian Winter Absent

Linda Ibach Aye

Discuss and Vote Collective LAUSD SELPA Notification LetterC.

15 of 21Powered by BoardOnTrack

El Camino Real Charter High School - Regular Board meeting - Minutes - Thursday May 22, 2025 at 5:30 PM

333777   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



Presenters: David Hussey

1. Background on SELPA Participation

• The school is currently a member of Option 3 – Charter Operated Programs
within the Los Angeles Unified School District (LAUSD) Special Education
Local Plan Area (SELPA).
• As part of this arrangement, the school receives special education support and

services governed under the LAUSD SELPA’s local plan.

2. Purpose of Notification Letter

• Annual practice: Each year, the school submits a reservation of rights letter to
LAUSD.
• The letter does not indicate intent to exit the SELPA, but serves as a formal

notification that:
◦ The school reserves the right to withdraw from the LAUSD SELPA if
substantial or unfavorable changesare made to the local plan that
negatively impact the school’s special education services or operations.

3. Current Status and Intent

• No intention to leave the LAUSD SELPA at this time.
• The school administration has expressed continued satisfaction with the services

and collaboration under the current SELPA arrangement.
• The letter is submitted proactively as a protective and procedural measure,

consistent with past years.

4. Justification for the Notification

• The letter ensures the school maintains the legal and procedural option to
explore alternative SELPA arrangements if needed.
• It aligns with the broader charter school practice of maintaining autonomy and
flexibility within state education regulations.

5. Board Acknowledgment

• The draft letter was presented to the board for transparency and record.
• No action was required unless changes to the content or intent of the letter were

proposed.
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• The letter will be formally submitted to LAUSD SELPA leadership in accordance
with annual requirements and timelines.

Steven Kofahl made a motion to approve Collective LAUSD SELPA Notification Letter.
Ronald Laws seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Sebastian Winter Absent

Brad Wright Aye

Steven Kofahl Aye

Ronald Laws Aye

Alexandra Ramirez Aye

Linda Ibach Aye

Presenters: David Hussey

1. Purpose of the Agreement

• The school is seeking board approval for a one-year service contract with Sage
SoCal, Inc., a third-party provider of school-based therapeutic services.
• The contracted services involve assigning an on-site therapist to support student

mental health and wellness through the school’s Wellness Center.

2. Current and Proposed Staffing Levels

• 2024–2025 school year (current):
◦ Initially contracted for two school-based therapists.
◦ A third therapist was added later in the year due to student needs.

• 2025–2026 school year (proposed):
◦ The contract begins with one therapist on site.
◦ Potential to expand to a second therapist contingent upon available
budget during the school year.

3. Rationale for Continued Services

• The Wellness Center and therapist support have proven to be highly beneficial
for students.
• School leadership emphasized the importance of maintaining access to mental
health support as a core part of the school’s student wellness and support
strategy.

Discussion and Vote to Approve the 2025-2026 Service Agreement with Sage
SoCal, Inc.

D.
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• Services are not provided by school employees, but rather by Sage SoCal as a
third-party contractor.

4. Contract and Financial Details

• Term: One (1) year
• Contract Value: Exceeds $50,000, thus requiring formal board approval per

financial policy.
• Though only one therapist is funded at this time, future staffing increases may

be brought back to the board for review and approval if budget permits.

5. Board Discussion Highlights

• It was confirmed that the school contracted with Sage SoCal during the
previous school year as well.
• Board members discussed the potential of scaling services back up if funding

becomes available.
• Emphasis was placed on the critical importance of student wellness and the
positive impact these therapists have made.
• Board encouraged to consider funding additional therapeutic support if feasible

within the overall 2025–2026 school budget.

Steven Kofahl made a motion to Approve the 2025-2026 Service Agreement with Sage
SoCal, Inc.
Linda Ibach seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Sebastian Winter Absent

Linda Ibach Aye

Alexandra Ramirez Aye

Steven Kofahl Aye

Ronald Laws Aye

Brad Wright Aye

Presenter: Ms. Clark, Administrative Director
Purpose: Informational presentation and discussion—no vote required at this meeting
Next Steps: Board members have ~3 weeks to review and provide feedback before a
vote at a future meeting.

General Overview

• The LCAP draft was presented for review and feedback.

Discussion on Local Control Accountability Plan (LCAP) 2025-2026 Proposed
Goals and Actions

E.
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• Board members may submit suggestions within the next three weeks.
• Key context data was presented:

◦ Enrollment Decline: Student enrollment dropped significantly—now approx.
2,900 students in grades 9–12.

◦ Community Income Growth:
◾ Woodland Hills median income (2023–2024): $134,000

◾ Compared to LA County ($87,800) and City of LA ($80,000)

Performance Review & Data Analysis

• Academic Decline:
◦ English Language Arts (ELA): 23.2 points above standard but declined
16.8 points from 2023

◦ Mathematics: Also showed a decline across most subgroups
◦ Performance colors updated to align with California Dashboard

terminology
• Contributing Factors to Decline:

◦ High substitute teacher rates—highest ever recorded
◦ Inconsistent testing implementation
◦ Perceived lack of teacher support:

◾ From administration

◾ Among teachers within departments
◦ Outdated teaching practices in some areas

Stakeholder Feedback & Proposed Solutions
Instructional Support and Professional Development:

• Emphasis on alignment by course and department
• Increased focus on Professional Learning Communities (PLCs)
• Encourage ongoing teacher training and conference attendance (fully funded

by the school)
• Reaffirmation that participation is not mandatory, but strongly encouraged

Teacher & Department Engagement:

• Department chairs are consulted to lead internal initiatives
• Admins may intervene based on departmental needs

Goals Overview
Goal 1: Student Achievement

• Based on CAASPP and dashboard metrics
• Focus on improving instructional quality and addressing learning gaps
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• Data-driven alignment and support strategies

Goal 2: College & Career Readiness

• Concerns from parents about inadequate college prep information for juniors and
seniors
• Response: Increase workshops, counseling support, and communication efforts
• Noted: Staffing changes will reduce college counselors from 3 to 2 next year

Goal 3: Parent Engagement

• Key issues raised:
◦ Lack of grade-level assemblies
◦ Safety concerns (especially language and hate speech)
◦ Need for anti-hate initiatives across all grades

• Actions Taken:
◦ Four-day anti-hate assemblies planned for Fall 2025
◦ Partnering with Dr. Howard’s group for ongoing cultural sensitivity training
◦ Reinforce zero tolerance stance on hate speech and language

• Parental Involvement Concerns:
◦ Decrease in active participation; requests for:

◾ Virtual options for meetings

◾ Clear donation opportunities at school events

◾ Fundraising efforts spearheaded by parent committees (e.g., ECR
Royal Families)

◦ Suggestion to add parent assemblies for better awareness and
involvement

• Marketing Coordinator Feedback:
◦ Request that the Marketing Director attend key school events
◦ Provide event write-ups to stakeholders
◦ Be more visible and proactive (feedback gathered from parents and staff)

Goal 4: Safe and Inclusive Environment

• Concerns:
◦ Continued vaping and smoking in bathrooms
◦ Inconsistent disciplinary action for infractions
◦ Need for a full-time nurse on campus
◦ Lack of a clear, comprehensive discipline plan

◾ Should be presented to staff during the back-to-school orientation

Additional Notes

• Financial details in the LCAP contain placeholder figures; final budget integration
pending.
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• Budget revisions and updates will be reflected before the official vote.
• Emphasis placed on transparency and stakeholder collaboration in finalizing the

plan.

Next Steps:

• Board members to review and provide additional input over the next 3 weeks.
• LCAP to be finalized and presented for a vote at the next scheduled board
meeting.

VI. Closed Session

The board entered the closed session at 6:47 PM on the 22nd of May, 2025.

VII. Reconvene to Open Session

The board reconvene to open session at 7:36 PM on the 22nd of May, 2025.
Ronald Laws left at 6:50 PM.
Mr. Wright reported that there were no actions taken during the closed session and
therefore nothing to report.

VIII. Closing Items

Steven Kofahl made a motion to Adjourn Meeting.
Alexandra Ramirez seconded the motion.
single voice vote
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:37 PM.

Respectfully Submitted,
Ryan Guinto

Conference with Labor NegotiatorsA.

Public Employee Discipline/Dismissal/Release (§54957)B.

PUBLIC EMPLOYEE PERFORMANCE EVALUATIONC.

Report on Actions Taken in Closed Session, If AnyA.

Adjourn MeetingA.
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Coversheet

Approve the Minutes of May 14, 2025, Special Board Meeting

Section: II. Consent
Item: D. Approve the Minutes of May 14, 2025, Special Board Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Board Meeting on May 14, 2025
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El Camino Real Charter High School

Minutes

Special Board Meeting

5-14-2025 Special Board meeting

Date and Time
Wednesday May 14, 2025 at 2:40 PM

Location
El Camino Real Charter High School - North Campus

7401 Shoup Avenue West Hills CA 91307

Meeting can also be seen and heard at:

Media Center (Main Campus) - 5440 Valley Circle Boulevard Woodland Hills CA 91367

SPECIAL BOARD MEETING

For meeting materials, please go to the school's main office, or call (818) 595-7500. Some
board meeting materials are also posted in the school's website (https://ecrchs.net - click the
ECR Board tab).

ATTENTION:

WE HAVE RETURNED TO "IN-PERSON" REGULAR AND SPECIAL BOARD MEETINGS
AND COMMITTEE MEETINGS.

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND OTHER
MEETING ATTENDEES:
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El Camino Real Alliance (“ECRA”) welcomes your participation at ECRA’s Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of ECRA
in public.

Your participation assures us of continuing community interest in our charter school. To
assist you in the ease of speaking/ participating in our meetings, the following guidelines
are provided:

1. Agendas are available to all audience members at the door to the meeting.

2. “Request to Speak” forms are available to all audience members who wish to speak on any
agenda items of the Special Baord Meeting.

“Public Comments” is set aside for members of the audience to raise issues that are on the
agenda.

However, due to public meeting laws, the Board can only listen to your issue, not respond or
take action.
These presentations are limited to two (2) minutes and and total time allotted is only for the
topics in the agenda items and will not exceed fifteen (15) minutes. A member of the public who
requires the use of a translator, in order to receive the same opportunity as others to directly
address the Board, shall be permitted twice the allotted time to speak.

The Board may give direction to staff to respond to your concern or you may be offered the
option of returning with a citizen-requested item.

3. You may also complete a “Request to Speak” form to address the Board on Agenda items.
With regard to such agenda items, you may specify the item(s) on your “Request to Speak” form
and you will be given an opportunity to speak for up to three (3) minutes before the item is
addressed, and total time allocated to agenda items will not exceed six (6) minutes for a
Discussion item and nine (9) minutes per Vote item.

A member of the public who requires the use of a translator, in order to receive the same
opportunity as others to directly address the Board, shall be permitted twice the allotted time to
speak, and the total allocated time shall be appropriately increased as well.

4. When addressing the Board, speakers are requested to state their name and adhere to the
time limits set forth. In order to maintain allotted time limits, the Board Chair may modify speaker
time allocations or the total amount of allotted time for an item.

5. Any public records relating to an agenda item for an Open Session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 5440 Valley Circle Blvd., Woodland Hills, California, 91367.
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IMPORTANT NOTE REGARDING PUBLIC COMMENTS:

Effective September 2022, public comments presentations at all ECRA Regular and
Special Board Meetings and at Committee Meetings must be made in person.

There is no obligation on the part of the school to have a school official read public
comments during in-person Board Meetings.

A member of the public is welcome to appear at the Board meeting to make a public
comment or make arrangements with another person in attendance to speak on the
person's behalf.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to
be routine and will be approved/enacted by the Board in one motion or more motions in the form
listed below. Unless specifically requested by a Board member for further discussion or
removed from the agenda, there will be no discussion of these items prior to the Board vote(s)
on the Consent Agenda item(s). The Executive Director recommends approval of all consent
agenda items.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real
Alliance may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Requests for disability related modifications or accommodations shall be made 24
hours prior to the meeting to David Hussey, in person, by email at comment@ecrchs.net, or by
calling (818) 595-7500.

Directors Present
Brad Wright, Ronald Laws, Steven Kofahl

Directors Absent
Alexandra Ramirez, Gregg Solkovits, Sebastian Winter

Guests Present
David Hussey, Ms. Aiba, Ryan Guinto

I. Opening Items

Brad Wright called a meeting of the board of directors of El Camino Real Charter High
School to order on Wednesday May 14, 2025 at 2:43 PM.

Call the Meeting to OrderA.

Record Attendance and GuestsB.
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Mr. David Hussey led the Board members and guests in the Pledge of Allegiance to the
United States of America (USA).

No public comments were received for this meeting.

II. Governance

David Hussey, Executive Director, discuss the Final Ratification of Certificated Layoffs for
2025-2026.

• Reduction in Force (RIF) Details:

- Total number of employees receiving layoff notices: 10
- Document includes resolution and list of affected employees

• Layoff Provisions:

- 39-month return rights for affected employees
- Recall process based on seniority
- Potential for rescinding RIF notices if:

1. Teaching positions become available (e.g., math teacher retirement)
2. Enrollment numbers increase significantly before school year end

• Flexibility Clause:

- Employees can be reinstated if organizational needs change
- Priority given to original employees based on seniority

• Next Steps:

- Formal notification to affected employees
- Maintain 39-month recall eligibility

Ronald Laws made a motion to approve the Final Ratification of Certificated Layoffs for
2025-2026.

Pledge of Allegiance to the United States of America (USA)C.

Public CommentsD.

Final Ratification of Certificated Layoffs for 2025-2026A.
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Steven Kofahl seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Gregg Solkovits Absent

Alexandra Ramirez Absent

Sebastian Winter Absent

Brad Wright Aye

Steven Kofahl Aye

Ronald Laws Aye

The board entered the closed session at 2:51 PM on the 14th of May, 2025.

III. Reconvene to Open Session

The board reconvene to open session at 2:57 PM on the 14th of May, 2025.

Mr. Wright reported that there were no actions taken during the closed session and
therefore nothing to report.

IV. Closing Items

Steven Kofahl made a motion to adjourn the meeting.
Ronald Laws seconded the motion.
Single Voice Vote
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:57 PM.

Respectfully Submitted,
Ryan Guinto

Report on Actions Taken in Closed Session, If AnyA.

Adjourn MeetingA.
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Coversheet

Approval of the 2025-2026 Piece of Mind Special Education
Services Contract

Section: II. Consent
Item: H. Approval of the 2025-2026 Piece of Mind Special Education Services
Contract
Purpose: Vote
Submitted by:
Related Material: 2025-2026 ECR - POM 6.25 (final).pdf

1 of 1Powered by BoardOnTrack 555000   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



 Piece of Mind Care Services LLC 
 
This Contract for Therapy Services (the “Agreement”) is made on the date subscribed herein for 
the 2025-2026 academic year by and between Piece of Mind Care Services (“Service Provider”), 
and El Camino Real Alliance dba El Camino Real Charter High School (the “School”).  As used 
herein, Service Provider and the School may be referred to separately as a “Party” and 
collectively as the “Parties.” 
 
Service Provider shall be certified by the California Department of Education (“CDE”) as a Non-
Public Agency (“NPA”). All NPA services shall be provided consistent with the area of 
certification and licensure specified by CDE Certification and as defined in California Education 
Code, section 56366 et seq and within the professional scope of practice of each provider’s 
license, certification, and/or credential. A current copy of Service Provider’s NPA certification 
or a waiver of such certification issued by the CDE pursuant to Education Code section 56366.2 
must be provided to the School on or before the date this Agreement is executed by Service 
Provider.  
 

AGREEMENT 
 

I. Term 
 
This Agreement shall be effective as of July 1, 2025, and shall remain in effect until June 30, 
2026, unless terminated sooner by a Party.  Either Party may at any time during the term hereof 
terminate this Agreement, with cause, upon thirty (30) days’ written notice to the other Party of 
such termination.  
  
II. Services 

 
The Parties agree that Service Provider is to facilitate the following services under the terms of 
this Agreement and in accordance with Federal, State and local laws: Instructional Assistant 
(IA); Behavior Intervention Implementation (BII); Behavior Intervention Development (BID); 
Inclusion Facilitator (IF) and Mild Moderate, Moderate Severe Credentialed Substitute Teacher 
services. Services not to exceed the maximum number of minutes as allocated on a specific 
student(s)’s current IEP, if applicable.  All services are to be provided at the School or via 
teletherapy, at the discretion and direction of the School.  
 
This Agreement shall include an Individual Service Agreement (“ISA”) developed for each 
student to whom Service Provider is to provide special education and/or related services. An ISA 
shall only be issued for students enrolled with the approval of the School pursuant to Education 
Code section 56366 (a)(2)(A). An ISA may be effective for more than one contract year provided 
that there is a concurrent Agreement in effect. In the event that this Agreement expires or 
terminates, Service Provider, shall continue to be bound to all of the terms and conditions of the 
most recent executed ISAs between Service Provider and School for so long as Service Provider 
is servicing authorized students. 
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 Piece of Mind Care Services LLC 
 
Any and all changes to a student’s educational placement/program provided under this 
Agreement and/or an ISA shall be made solely on the basis of a revision to the student’s IEP or 
by written agreement between the parent and School. At any time during the term of this 
Agreement, a student’s parent, Service Provider, or School may request a review of a student’s 
IEP subject to all procedural safeguards required by law. 
 
Unless otherwise provided in this Agreement, the Service Provider shall provide all services 
specified in the IEP unless the Service Provider and the School agree otherwise in the ISA. 
(California Education Code sections 56366(a) (5) and 3062(e)). In the event the Service Provider 
is unable to provide a specific service at any time during the life of the ISA, the Service Provider 
shall notify the School in writing within five (5) business days of the last date a service was 
provided. Service Provider shall provide any and all subsequent compensatory service hours 
awarded to student as a result of lack of provision of services while student was served by the 
NPA. 
 
If a parent or School contests the termination of an ISA by initiating a due process proceeding 

with the OAH, Service Provider shall abide by the “stay-put” requirement of state and 
federal law unless the parent agrees otherwise or an Interim Alternative Educational 
Setting is deemed lawful and appropriate by School or OAH consistent with Section 1415 
(k)(1)(7) of Title 20 of the United States Code. Service Provider shall adhere to all 
School requirements concerning changes in placement. 

 
Disagreements between School and Service Provider concerning the formulation of an ISA or 
the Agreement may be appealed to the County Superintendent of Schools of the County where 
the School is located, or the State Superintendent of Public Instruction pursuant to the provisions 
of California Education Code section 56366(c) (2). 
 
Compensation 

 
Service Provider shall be compensated by School as follows:   

 
$42.00 per hour for direct adult assistant or classroom assistance (IA) 
$42.00 per hour for direct 1:1 Behavior Intervention Implementation (BII) 
$55.00 per hour for the completion of assessments, telephone contact, treatment  
            plan development, IEP meeting attendance and preparation and professional  
            development (BID)  
$85.00 per hour for inclusion facilitation curriculum modification indirect and direct  
            Services 
$300 per day for substitute teacher services (Mild/Moderate or Moderate/Severe  

Credential) 
 
Services are rendered from the first day of the month to the last day of the month, and invoices 
will be submitted no later than the 30th of each month for the previous month.  
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Services will be reimbursed thirty (30) days from the date of the invoice.  Invoices will be 
submitted once monthly.   
 
Service Provider Staff Absence 

When Service Provider is absent, Service Provider shall provide a qualified substitute, unless the 
School provides appropriate coverage in lieu of Service Provider’s providers.  The School shall 
not pay for services unless a qualified substitute is provided and/or Service Provider provides 
documentation evidencing the provision of “make-up” services by a qualified service provider 
within thirty (30) calendar days from the date on which the services should have been provided.  
Service Provider shall not “bank” or “carry over” make up service hours under any circumstances, 
unless otherwise agreed to in writing by Service Provider and the School.  In the event services 
were not provided, reasons for why the services were not provided shall be included. 

Student Absence 

Service Provider shall notify the School of the absence of a student no later than the fifth (5th) 
consecutive service day of the student’s absence.  The School shall not be responsible for the 
payment of services when a student is absent.   

 
 
Right to Withhold 
 
The School may withhold payment to Service Provider when:  (a) Service Provider has 

failed to perform, in whole or in part,  under the terms of this contract;  (b) Service 

Provider has billed for services rendered on days other than billable days of attendance or 

for days when student was not in attendance and/or did not receive services; (c)  Service 

Provider was overpaid by The School as determined by inspection, review, and/or audit of 

its program, work, and/or records; (d) Service Provider has failed to provide supporting 

documentation with an invoice, as required by EC 56366(c)(2); (e)  education and/or 

related services are provided to students by personnel who are not appropriately 

credentialed, licensed, or otherwise qualified; (f)  The School has not received prior to 

school closure or contract termination, all documents concerning  one or more students 

enrolled in Service Provider’s educational program; (g) Service Provider fails to confirm 

a student’s change of residence to another district or confirms the change of residence to 
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another district, but fails to notify the School within five (5) days of such confirmation;   

or (h) Service Provider receives payment from Medi-Cal or from any other agency or 

funding source for a service provided to a student. It is understood that no payments shall 

be made for any invoices that are not received by six (6) months following the close of the 

prior fiscal year, for services provided in that year.  

 

Final payment to Service Provider in connection with the cessation of operations and/or 

termination of a Master Contract will be subject to the same documentation standards 

described for all payment claims for regular ongoing operations.  In addition, final 

payment may be withheld by the School until completion of a review or audit, if deemed 

necessary by the School.  Such review or audit will be completed within ninety (90) days.  

The final payment may be adjusted to offset any previous payments to the Service 

Provider determined to have been paid in error or in anticipation of correction of 

documentation deficiencies by the Service Provider that remain uncorrected. 

 

The amount which may be withheld by School with respect to each of the subparagraphs 

of the preceding paragraph are as follows:  (a) the value of the service Service Provider 

failed to perform; (b) the amount of overpayment; (c) the portion of the invoice for which 

satisfactory documentation has not been provided by Service Provider; (d) the amount 

invoiced for services provided by the individual not appropriately credentialed, licensed, 

or otherwise qualified; (e)  the proportionate amount of the invoice related to the 

applicable pupil for the time period from the date the violation occurred and until the 

violation is cured; or (f) the amount paid to Service Provider by Medi-Cal or another 

agency or funding source for the service provided to the student.  

 

If School determines that cause exists to withhold payment to Service Provider, School 

shall, within ten (10) business days of this determination, provide to School written notice 

that Service Provider is withholding payment.  Such notice shall specify the basis or bases 

for the School’s withholding payment and the amount to be withheld. Within thirty (30) 
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days from the date of receipt of such notice, Service Provider shall take all necessary and 

appropriate action to correct the deficiencies that form the basis for School’s withholding 

payment or submit a written request for extension of time to correct the deficiencies or 

submit to School written documentation demonstrating that the basis or bases cited by the 

School for withholding payment is unfounded.  Upon receipt of Service Provider’s written 

request showing good cause, School shall extend Service Provider time to correct 

deficiencies (usually an additional thirty (30) days), otherwise payment will be denied. 

 

If after subsequent request for payment has been denied and Service Provider believes 

that payment should not be withheld, Service Provider shall send written notice to School 

specifying the reason it believes payment should not be withheld.  The School shall 

respond to Service Provider’s notice within thirty (30) business days by indicating that a 

warrant for the amount of payment will be made or stating the reason the School believes 

payment should not be made.  If School fails to respond within thirty (30) business days 

or a dispute regarding the withholding of payment continues after the School’s response 

to Service Provider’s notice, Service Provider may invoke the following escalation policy.  

 

After forty-five (45) business days:  The Service Provider may notify the Authorized 

School’s Representative of the dispute in writing.  The School’s Authorized 

Representative shall respond to the Service Provider in writing within fifteen (15) 

business days.   

 

After sixty (60) business days:  The School or Service Provider may appeal to the County 

Superintendent of Schools so long as the County Superintendent of Schools is not 

participating in the Local Plan involved in the NPA contract, or a mutually agreed upon 

mediator. Both parties agree to pay for their own costs and expenses arising out of such 

mediation.  Each party agrees to act in good faith in participating in any mediation 

process agreed to by the parties. 
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Welligent Documentation 
 
Service Provider acknowledges and agrees that it is required to enter information as to services it 
renders to the school in Welligent (online documentation system) in a timely manner and that 
failure to do so constitutes a material breach of the Agreement. As such, to the extent there are 
any services not entered into Welligent for which Service Provider submits a written invoice, 
that part of the invoice shall not be due and owing, unless and until, the information is entered 
fully and appropriately into Welligent. All staff will gain access to the Welligent system after 
approval from administrator.  
 
Recruiter Fee 
 
The School recognizes that Service Provider recruits and trains its staff placed at the School,  
which is a significant expense to Service Provider.  In the event that the School hires Service 
Provider’s staff, then the School shall agree to pay Service Provider a recruiter fee as follows 
based on hires per academic year:  $3,000.00 for the first hire, $4,500.00 for the second hire, and 
$6,000.00 for each hire thereafter.  Payment of this recruiter fee shall be made at the rate of 
$1,500.00 per month per hired employee, until the fee is paid in full.  The School shall promptly 
notify Service Provider of any such hires.  
 
III. Independent Contractor 
 
Service Provider understands and agrees that its service providers sent to the School are 
contractors of Service Provider and not the School, and are not entitled to benefits of any kind or 
nature normally provided employees of the School and/or to which the School employees are 
normally entitled.  This includes, but is not limited to, health benefits, wages, payment of 
Federal, State or local taxes or contributions, and unemployment insurance or benefits. 
 
IV. Staff Qualifications 
 
Service Provider shall comply with all fingerprinting, background check and testing 
requirements under State and federal law including, but not limited to, the fingerprint 
requirements in Education Code § 45125.1 and the tuberculosis testing requirements in Education 
Code § 49406. 
 
Service Provider certifies to the School’s governing board that it has completed the criminal 
background check requirements of Education Code Section 45125.1 and that none of its 
employees that may come into contact with students have been convicted of a violent felony 
listed in Penal Code section 667.5 (c) or a serious felony listed on Penal Code Section 1192.7 (c).   
 
Service Provider shall also annually train all its staff members, including volunteers, so that they 
are familiar with and adhere to the mandated child abuse reporting obligations and procedures 
specified in California Penal Code § 11164 et seq. Service Provider will also ensure that all 
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providers have completed Bloodborne Pathogen Exposure Prevention, Childhood Sexual Assault 
Prevention, Mandated Reporter: Child Abuse and Neglect, Students Experiencing Homelessness: 
Awareness and Understanding, Youth Suicide: Awareness, Prevention and Postvention, Sexual 
Harassment: Policy and Prevention, Making Schools Safe and Inclusive for LGBTQ+ Students 
trainings as well as any others added and required by school. Staff will also be required and 
trained in toileting special needs students by qualified staff. All staff will complete behavior 
training in non-violent positive behavior intervention including verbal de-escalation, 
disengagement and holding skills.  
 
Piece of Mind Care services will adhere to all regulations regarding immunization and 
vaccination based on CDC, State and Los Angeles County Laws. Proof of immunization record 
will be provided to the School prior to start of services provided on campus in accordance with 
School requirements. Any materials necessary will be provided by Service Provider (gloves, 
masks, hand sanitizer, safety procedure training and protocols) to its employees if needed.   
 
Service Provider will provide optional CPR or other health related training to its staff in respect 
to specific student safety, upon request from the School. Any additional training which may be 
presented as requirements will be adhered prior to return to campus.  
 
Service Provider shall provide the School with copies of current valid California credentials and 
licenses for staff providing services to individuals with exceptional needs. Service Provider shall 
notify the School in writing within 45 days of any change in credential or licensed personnel. 
Service Provider and the School agree that the failure of Service Provider to provide properly 
qualified personnel to provide services as specified in the IEP shall be cause for the termination 
of all contracts between the Service Provider and the School.  
 
V. Venue and Governing Law 
 
The laws of the State of California shall govern the terms and conditions of this Agreement, and 
the parties agree that Los Angeles, California shall be the sole and exclusive jurisdiction for any 
and claims brought arising out of this Agreement.  In the event any action is initiated to interpret 
or enforce the terms of this Agreement, the prevailing party shall be entitled to attorney’s fees 
and costs. 
 
VI. Indemnification and Hold Harmless 
 
Service Provider shall indemnify and hold the School and its employees, volunteers, directors, 
and authorizer harmless against all liability, loss, damage and expense (including reasonable 
attorney’s fees and costs) resulting from or arising out of this Agreement or its performance, to 
the extent that such loss, damage, expense or liability was proximately caused by the negligent or 
willful act or omission of the Service Provider, including, without limitation, its agents or anyone 
employed directly or indirectly by it. 
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VII. Insurance 
 
Service Provider shall maintain a general liability insurance policy (including but not limited to 
errors and omissions (E&O)/malpractice, workers compensation, commercial automobile 
liability) of no less than $1,000,000.00 per occurrence and no less than $2,000,000 in the 
aggregate.  Service Provider shall also maintain a sexual abuse and molestation policy of no less 
than $1,000,000 per occurrence and $3,000,000 in the aggregate.  
 
Service Provider shall name the School as an additional insured under such a policy, and shall 
provide a Certificate of Insurance identifying same within seven (7) days of execution of this 
Agreement. 
 
VIII. Records 
 
Service Provider shall maintain and appropriately store all student records for a minimum of four 
years.  
 
IX. Dispute Resolution 
 
In the event a dispute arises out of this Agreement, including its interpretation or enforcement 
thereof, the Parties agree to attempt to resolve the dispute informally.  Should informal resolution 
be unsuccessful, the parties agree to submit the matter to binding arbitration in accordance with 
the laws of the State of California.  The arbitrator’s award shall be final, and judgment may be 
entered upon it by any court having jurisdiction within the State of California.  In the event any 
arbitration is brought, the arbitrator shall be allowed to award attorney’s fees and costs to the 
prevailing party. 
 
X.  Inspection and Audits 

The Service Provider shall maintain and the School shall have the right to examine and audit all 
of the books, records, documents, accounting procedures and practices and other evidence that 
reflect all costs claimed to have been incurred or fees claimed to have been earned under this 
Agreement. 

Service Provider shall provide access to the School to all records including, but not limited to:  
student pupils as defined by California Education Code section 49061(b); registers and roll 
books of teachers; daily service logs and notes or other documents used to record the provision 
of related services; Medi-Cal/daily service logs and notes used to record provision of services 
provided by instructional assistants, behavior intervention aides,  bus aides, and supervisors; 
absence verification records (parent/doctor notes, telephone logs, and related documents); bus 
rosters; staff lists specifying credentials held, business licenses held, documents evidencing other 
qualifications, , dates of hire, and dates of termination; staff time sheets; non-paid staff and 
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volunteer sign-in sheets; transportation and other related service subcontracts; school calendars; 
bell/class schedules when applicable; liability and worker’s compensation insurance policies; 
state NPA certifications; by-laws; lists of current board of directors/trustees, if incorporated; 
other documents evidencing financial expenditures; federal/state payroll quarterly reports Form 
941/DE3DP; and bank statements and canceled checks or facsimile thereof.  Such access shall 
include unannounced inspections by the School.  Service Provider shall make available to the 
School all budgetary information including operating budgets submitted by Service Provider to 
the School for the relevant contract period being audited.  

Service Provider shall make all records available at the office of the School or Service Provider’s 
offices (to be specified by the School) at all reasonable times and without charge.  All records 
shall be provided to the School within five (5) working days of a written request from the 
School.  Service Provider shall, at no cost to the School, provide assistance for such examination 
or audit.  The School’s rights under this section shall also include access to Service Provider’s 
offices for purposes of interviewing Service Provider’s employees.  If any document or evidence 
is stored in an electronic form, a hard copy shall be made available to the the School, unless the 
the School agrees to the use of the electronic format. 

Service Provider shall obtain from its subcontractors and suppliers written agreements to the 
requirements of this section and shall provide a copy of such agreements to the School upon 
request by the School.  

If an inspection, review, or audit by the School, a state agency, a federal agency, and/or an 
independent agency/firm determines that Service Provider owes the School monies as a result of 
Service Provider’s over billing or failure to perform, in whole or in part, any of its obligations 
under this Agreement, the School shall provide to Service Provider written notice demanding 
payment from Service Provider and specifying the basis or bases for such demand. Unless 
Service Provider and the School otherwise agree in writing, Service Provider shall pay to the 
School the full amount owed as a result of Service Provider’s over billing and/or failure to 
perform, in whole or in part, any of its obligations under this Agreement, as determined by an 
inspection, review, or audit by the School, a state agency, a federal agency, and/or an 
independent agency/firm. Service Provider shall make such payment to the School within thirty 
(30) days of receipt of the School’s written notice demanding payment. 

XI. Modifications and Amendments 

This Agreement may be modified or amended by the the School to conform to administrative 
and statutory guidelines issued by any state, federal or local governmental agency.  The party 
seeking such modification shall provide the the School and/or Service Provider thirty (30) days’ 
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notice of any such changes or modifications made to conform to administrative or statutory 
guidelines and a copy of the statute or regulation upon which the modification or changes are 
based. 

XII. Conflicts of Interest 

Service Provider shall provide to the School upon request a copy of its current bylaws and a 
current list of its Board of Directors (or Trustees), if it is incorporated.  Service Provider and any 
member of its Board of Directors (or Trustees) shall disclose any relationship with the School 
that constitutes or may constitute a conflict of interest pursuant to California Education Code 
section 56042 and Government Code Section 1090 including, but not limited to, employment 
with the School, provision of private party assessments and/or reports, and attendance at IEP 
team meetings acting as a student’s advocate.  Pursuant to California Education code section 
56042, an attorney or advocate for a parent of an individual with exceptional needs shall not 
recommend placement at Service Provider’s facility if the attorney or advocate is employed or 
contracted by the Service Provider, or will receive a benefit from the Service Provider, or 
otherwise has a conflict of interest. 

The School shall neither execute an ISA with Service Provider nor amend an existing ISA for a 
student when a recommendation for special education and/or related services is based in whole 
or in part on assessment(s) or reports provided by Service Provider to the student without prior 
written authorization by the School. This paragraph shall apply to Service Provider regardless of 
when an assessment is performed or a report is prepared (i.e., before or after the student is 
enrolled in Service Provider school/agency) or whether an assessment of the student is 
performed or a report is prepared in the normal course of the services provided to the student by 
Service Provider . To avoid conflict of interest, and in order to ensure the appropriateness of an 
Independent Educational Evaluation (hereinafter referred to as “IEE”) and its recommendations, 
the the School may not fund an IEE by an evaluator who provides ongoing service(s) or is sought 
to provide service(s) to the student for whom the IEE is requested.  Likewise, the the School may 
not fund services through the evaluator whose IEE the the School agrees to fund.   When no 
other appropriate assessor is available, the School may request and if Service Provider agrees, 
the Service Provider may provide an IEE. 

Service Provider shall comply with all applicable federal, state, and local laws and regulations, 
including, but not limited to, applicable and active health orders. 
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X. Notifications 
 
Any notifications required to be provided shall be in writing and shall be considered effective the 
date electronic delivery by email is made to a Party, with a hard copy to be sent by US Postal 
Service, as follows: 
 
 

Michelle Bahy 
Director 

pieceofmindcareservices@gmail.com 
Piece of Mind Care Services 

6520 Platt Ave #189 
           West Hills, California 91307 

Emilie Larew 
Administrative Director, Student Support 

Services 
e.larew@ecrchs.net 

El Camino Real Charter High School 
5440 Valley Circle Boulevard 

Woodland Hills, California 91367 
 
 
XI. Acknowledgment 
 
We, the undersigned, duly authorized representatives of the parties to this agreement herein 
above expressed have entered into this Agreement without reservation and have read the terms 
herein. 
 

Piece of Mind Care Services LLC   El Camino Real Alliance  
       dba El Camino Real Charter High School  

 

________________________________                             ______________________________ 
Signature       Signature 
 

Michelle Bahy, Director     David Hussey, Executive Director 

Date: ____________________                            Date:  ________________________ 
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Coversheet

Approval of the 2025-2026 Substitute Contract

Section: II. Consent
Item: I. Approval of the 2025-2026 Substitute Contract
Purpose: Vote
Submitted by:
Related Material: Substitute Rates 25-26 (Board Meeting).pdf
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Teaching Assistant Teacher (ER 30-day sub permit or CA Cred) Special Ed. (Cred)
$337.00 $371.00 $465.00

Teaching Assistant Teacher (ER 30-day sub permit or CA Cred) Special Ed. (Cred)
$307.00 $338.00 $423.00

3% price increase commencing on July 1, 2025. Scoot has not increased pricing since 2023.

Teaching Assistant 30-Day Sub Permit Multi-Subject Single-Subject Special Ed. (Cred)
$38.00 $45.00 $47.00 $48.00 $67.00

CA Cred Teacher Non-Cred Teacher Special Ed. (Non-Cred) CA Cred. w/ Special Ed. Exp Special Ed. (Cred)
$60.54 $54.32 $56.01 $67.23 $83.68

CA Cred Teacher Non-Cred Teacher Special Ed. (Non-Cred) CA Cred. w/ Special Ed. Exp Special Ed. (Cred)
$64.54 $58.32 $60.01 $71.23 $87.68

Teachers Teachers (Long Term 11+ days) TA's
$40.60 $50.75 $31.90

KELLY SERVICES
(Hourly)

SPED Rates: SPED and ECE positions are set at different pay rates at times as well.  Our agreements are based on the pay rates our school partner sets.  
We try to recommend increased rates if we are not competitive.  

TEACHERS ON RESERVE
(Hourly - 4 hours min)

Day-to-Day  (Less than 10 days)

Long-Term  (10+ days)

SUBSTITUTE VENDOR RATES COMPARISON 25-26

Long-term assignments over one week (5 days) in duration involving lesson planning or grading will incur a $25 per day surcharge on each day commencing with day six. Prices include all payroll taxes, WC 
costs, benefits costs, liability insurance costs, including gen., prof., empl. Practices, and sexual misconduct liability), recruitment costs, and HR/Admin. Costs. No addl. Fees or taxes.

Long-Term  (15+ days)

Short-Term  (Less than 15 days)

SCOOT 
(Daily)

THE EDUCATION TEAM 
(Hourly)
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TERMS OF SERVICE ADDENDUM 

The following terms of service amendments and exhibits are incorporated and made part of the Agreement between 
Scoot and Customer for assignments scheduled on or after July 1, 2025. You will be regarded as having accepted into 
this addendum when any of the following occur: 
 

(a) by confirming acceptance of this Agreement in writing; or 

(b) by requesting us to supply Educator(s) after receiving this document for placements on or after July 1 2025. 

The following sections of the Agreement for Staffing Services (the “Agreement”) are hereby amended as follows.   
Unless specified below, all other terms and conditions of the Agreement shall remain in full force and effect. 

1. DEFINITIONS 

Educator(s) Means, individually and collectively, Scoot employee(s), including but not limited to 
a Teacher and/or Support Position alone, or as assigned to a Substitute Bubble 
(including where the context requires their agents and sub-contractors), 
Paraprofessionals, alone, or as assigned to a Paraprofessional Bubble (including 
where the context requires their agents and sub-contractors), a TeachStart Fellow, 
a Special Education Teacher, a Registered Behavior Technician, a Behavior 
Interventionist, a Board Certified Behavior Analyst, a Speech Language Pathologist 
and/or a Psychologist, Before/After School Educator assigned to work for Customer 
in accordance with this Agreement. 

Paraprofessional Bubble Paraprofessional Bubbles are a group of hourly paraprofessional staff who are 
assigned to Customer school(s) for a specific period of time. Paraprofessional staff 
within a bubble are always assigned to Customer and must be used for long-term 
Assignments. 

Substitute Bubble Substitute Bubbles are a group of day-to-day Teachers and/or Support Position who 
are assigned to Customer school(s) for a specific period of time. Teachers and/or 
Support Positions within a bubble are always assigned to Customer and must be 
used for day-to-day coverage, rather than long-term same-classroom positions.  

Support Position Means an Educator scheduled to an Assignment that could be classified as, but is 
not limited to, Teaching Assistant, Administration Support, Campus Aide, or other 
roles that support the lead teacher or operations of the school but do not include 
lead-teaching responsibilities or any credential/certification requirements. 

 
8. WORKERS’ COMPENSATION AND LIABILITY INSURANCE 

Scoot will, at its own expense, provide and keep in full force and effect during the term of this Agreement the 
following kinds and minimum amounts of insurance for Educators: 

8.1 Workers’ Compensation 
 
Workers' compensation statutory coverage as required by the laws of the jurisdiction in which the services 
are performed and includes alternate employer endorsement; 

8.2 Commercial General Liability 

Commercial general liability insurance with a $2,000,000 combined single limit per occurrence / $4,000,000 
aggregate and includes contractual liability and personal injury coverage; 
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8.3 Automobile Liability 

Hired and non-owned auto liability insurance with a $1,000,000 combined single limit per occurrence; 

8.4 Umbrella Insurance 

Umbrella policy of $2,000,000 providing excess limits over the primary policies described above; 

8.5 Abusive Acts Coverage 

Abusive Acts liability insurance with a $1,000,000 combined single limit per occurrence / $1,000,000 aggregate. 

Scoot will provide Customer with a certificate of this insurance coverage upon request. 
 

EXHIBIT A 
BILL RATES FOR EDUCATORS 

The Bill Rates contained in Exhibit A herein are confidential and proprietary. Customer agrees not to disclose the 
contents of this Exhibit A to persons or entities not party to this Agreement without Scoot’s written permission. 
 
Educators will be assigned pursuant to one of the following positions and at the following bill rates, subject to 
additional overtime charges as specified below: 

Daily Educator Staffing 

Customer Bill Rate+ 
Half-day rate 

(4 hours or less) 

Half-day 
long-term rate 

(4 hours or 
less)# 

Short-term 
day rate (up to 
8.5 hours/day) 

Long-term 
day rate (up to 

8.5 hours/day)# 

Support Position $206 $226 $307 $337 

Teacher (emergency 30-day substitute 
permit or California credential) 

$227 $249 $338 $371 

Teacher and/or Support Position Assigned 
Within a Substitute Bubble 

N/A 

Bill Rate less  
Substitute Bubble 

discount 
specified below. 

Special Education Credential in SpEd role $284 $312 $423 $465 
 

TeachStart Fellow N/A N/A $371 $371 

Hourly Educator Staffing 

Paraprofessional 
Contact Scoot for bespoke hourly Paraprofessional Bill Rate, less  
Paraprofessional Bubble discount specified below, as applicable 

Registered Behavior Technician 

Contact Scoot for bespoke hourly Bill Rate 

Behavior Interventionist 

Board Certified Behavior Analyst 

Speech Language Pathologist 

Psychologist 

Before/After School Educator 
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+ Because Educators are non-exempt hourly employees, additional charges over and above the standard Customer 
Bill Rate will apply in the event that an Educator is called upon to work overtime meaning a shift longer than eight and 
a half (8.5) hours, including a thirty (30) minute meal break, in a workday or more than (40) hours, excluding meal 
breaks, in a work week for the same Customer.  Overtime is charged at 1.5x the prorated hourly bill rate according to 
the above table (e.g., overtime for a Support Position is charged at $307/8.5*1.5 per hour). Educators are instructed by 
Scoot that they should seek the approval of a duly designated supervisor at the Customer site before incurring 
overtime but, of course, the need to ensure proper supervision of pupils may necessitate an Educator staying over 
even if the designated supervisor is not immediately available.  Consistent with professional best practices, Educators 
are directed to maintain supervision over assigned students until they are relieved by appropriate school personnel. 

# An Educator will be considered in long-term status if the same Educator has been scheduled at a Customer school 
for an Assignment that is scheduled for more than 15 workdays or an Assignment has extended beyond 15 workdays 
(half-days and full-days are counted the same) in the same academic year. 

DISCOUNTS FOR TEACHER AND/OR SUPPORT POSITION SUBSTITUTE BUBBLE 

Customer is entitled to the following discount for any Teacher and/or Support Position assigned to a Substitute Bubble 
with Customer. Discounts are calculated based on the size of Bubble committed to pursuant to the below table. 

 Quantity of Teachers and/or Support Positions in Bubble 

 5-9 10-19 20-29 30-39 40+ 

Discount 11% 12% 13% 14% 15% 

 
The following terms apply to a Teacher and/or Support Positions Substitute Bubble: 

1. Customer must commit to the Substitute Bubble from its start date until the conclusion of Customer’s academic 
year, unless negotiated otherwise. 

2. If a Substitute Bubble becomes larger in size than originally committed to by Customer, the larger discount will be 
applied according to the above table. 

3. If a Substitute Bubble is smaller in size than originally committed to by Customer due to Scoot being unable to 
source the requested number of Educators, the originally agreed discount will be applied. 

4. Substitute Bubbles may be canceled should an uncontrollable event force Customer to close its school(s) for a 
period extending beyond ninety (90) days (e.g., closure due to a pandemic or government order). 

5. Substitute Bubbles are active on any instructional school day, non-student days are not included. 
6. Substitute Bubbles are to be used to cover day-to-day absences at Customer site(s) but are considered long 

term Assignments as they are at least 15 days in length. 
7. Should a Teacher and/or Support Position who was part of a Substitute Bubble move to a long-term position with 

Customer (defined as a single Assignment scheduled for 15 days or more), Customer will be given the choice of 
replacing that Educator to maintain Bubble size or decreasing the size of the Bubble, the latter option may 
decrease the Substitute Bubble discount applied to future invoices. 

8. TeachStart Fellows cannot be included in a Substitute Bubble.  
 

DISCOUNTS FOR PARAPROFESSIONAL BUBBLE 

Customer is entitled to the following discount for any paraprofessional assigned to a Paraprofessional Bubble with 
Customer. Discounts are calculated based on size of Paraprofessional Bubble committed to according to the below 
table. 

 Quantity of Paraprofessionals in Bubble 

 10-29 30-49 50-69 70-84 85-99 100+ 

Discount 5% 6% 7% 8% 9% 10% 

 
The following terms apply to a Paraprofessional Bubble: 
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1. Customer must commit to the Paraprofessional Bubble from its start date until the conclusion of Customer’s 
academic year, unless negotiated otherwise. 

2. If a Paraprofessional Bubble becomes larger in size than originally committed to by Customer, the larger discount 
will be applied according to the above table. 

3. If a Paraprofessional Bubble is smaller in size than originally committed to by Customer due to Scoot being 
unable to source the requested number of Educators, the originally agreed discount will be applied. 

4. Educators assigned to a Paraprofessional Bubble are expected to be utilized in long-term Assignments rather 
than being used in day-to-day roles. 

5. Paraprofessional Bubbles may be canceled should an uncontrollable event force Customer to close its school(s) 
for a prolonged period (e.g., closure due to a pandemic or government order). 

6. Paraprofessional Bubbles are active on any instructional school day, non-student days are not included. 
7. TeachStart Fellows cannot be included in a Paraprofessional Bubble.  
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NOTE: Prices include all payroll taxes, workers’ compensation costs, benefits costs, liability insurance 
costs (including general, professional, employment practices and sexual misconduct liability), 
recruitment costs, and HR/administrative costs.  There are no additional fees or taxes of any kind. 
The Education Team reserves the right to adjust its prices with 30 days written notice. 

 
Corporate Office: 3440 Wilshire Blvd, Suite 1111 • Los Angeles, CA • 90010 

Orders: (855) 898-2929  •  Inquiries: (213) 986-4718 

 

Greater Los Angeles Price List 

*** Effective July 1, 2025 *** 

Employee 
Category Minimum Qualifications 

Hourly 
Rate 

• After School 
Teacher 

• 48 semester units in any courses OR 

• AA Degree in any subject 

32 

• Degree Only 
*Teacher Assistant / Para Educator 
 
 

• Bachelor’s Degree in any subject 38 

• Degree & CBEST • Bachelor’s Degree or higher and 

• CBEST or CSET 

42 

• 30-Day Sub Permit • Bachelor’s Degree or higher and 

• 30-Day Substitute Teacher Permit  

45 

• Multi-Subject • CTC issued Multiple Subject Credential 
 

47 

• Single-Subject 
Credential 

• CTC issued Single Subject Credential 48 

• Special Education 
Credential 

• CTC issued Special Education 
Credential 

67 

Long-term assignments over one week in duration involving lesson planning or 
grading will incur a $25 per day surcharge on each day commencing with day six. 
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Substitute Teacher 

RATE SHEET 

(Per Hour)
4-hour minimum per day

Substitute Rates for California

CA Credentialed Teacher 
B.A.IB.S. Degree or higher, 
CA Teaching Credential or Permit (30-Day, Multiple or Single Subject) 

Non Credentialed K-12 Teacher 
B.A.IB.S. Degree or higher, 
K-12th Self-Contained, Single Subject Classroom or specialist

SPECIA L EDUCATION 

Non Credentialed Special Education Teacher 
B.A.IB.S. Degree or higher, 
Experience teaching Special Education students 

CA Credentialed Teacher w/Special Ed Experience 
B.A.IB.S. Degree or higher, 
CA Teaching Credential or Permit (30-Day, Multiple or Single Subject) 
Experience teaching Special Education students 

CA Special Education Credential 
B.A.IB.S. Degree or higher, 
CA Special Education Credential 

PRESCHOOL 

Preschool Teacher 
Required Child Development Units 

Infant Toddler Teacher 
Infant Toddler Units plus required Child Development Units 

Preschool Special Education Teacher 
Required Child Development Units 

CTC Certificated Preschool Teacher 
CA Children's Development Permit 

Preschool Teacher w/ Bachelor's Degree 
Required Child Development Units & B.A.IB.S 

Preschool Director 
CTC certificated preschool site supervisor or program director 

*Long-term   assignments are more than 10    continuous days covering for  the same teacher/grade level/subject.

$54.32

$56.01

$67.23

$83.68

$43.63

$42.29

$43.35

$55.20

$55.20

$66.79

$60.54 $64.54

$58.32

$60.01

$71.23

$87.68

$47.63

$46.29

$47.35

$59.20

$59.20

$70.79

Day-to-Day    Long-Term*

Rates effective July 1, 2024 Subject to change with notification 

© 2024 Teachers On Reserve
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Coversheet

Approval of the 2025-2028 LACOE Contract for California School-
Based Medi-Cal Administrative Activities Program

Section: II. Consent
Item: J. Approval of the 2025-2028 LACOE Contract for California School-
Based Medi-Cal Administrative Activities Program
Purpose: Vote
Submitted by:
Related Material:
Executive Summary Medi-Cal Administrative Activities (SMAA) Program.pdf
Contract#C-25164 - El Camino Real Alliance.pdf
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Overview:
El Camino Real Charter High School (ECRCHS) would like to enter into a contract with the Los Angeles
County Office of Education (LACOE) to participate in the California School-Based Medi-Cal
Administrative Activities (SMAA) Program for the 2025–2028 cycle. This program allows the school to
claim federal reimbursement for eligible administrative activities that support Medi-Cal services provided to
students.

Problem Addressed:
Schools often face significant challenges in managing and claiming federal reimbursements for Medi-Cal
administrative activities. The complexity of compliance requirements, the need for precise documentation,
and the lack of dedicated administrative capacity often result in underutilized funds, delayed claims, and
exposure to audit risks. This contract addresses these challenges by providing El Camino Real Charter High
School with direct support from the Los Angeles County Office of Education (LACOE). Through
centralized oversight, staff training, standardized processes using the Random Moment Time Survey
(RMTS) system, and streamlined reimbursement procedures, the contract ensures that the school can
efficiently access eligible federal funds while maintaining compliance with state and federal requirements. 

Key Objectives:
Reimburse ECRCHS for eligible administrative costs related to Medi-Cal.
Ensure compliance with federal and state regulations through LACOE's management.
Utilize the Random Moment Time Survey (RMTS) system for activity tracking.

LACOE Responsibilities:
Administer RMTS and oversee all SMAA claiming activities.
Certify expenditure data and submit invoices to the California Department of Health Care Services
(DHCS) on behalf of ECRCHS.
Provide technical assistance, staff training, and compliance monitoring.
Issue quarterly reimbursements and annual summary reports to ECRCHS.

Contract #: C-25164 – El Camino Real Charter High School & LACOE
Term: July 1, 2025 – June 30, 2028 (with two optional one-year extensions through
2030)

Medi-Cal Administrative Activities (SMAA) Program Contract (2025–2028)

Executive Summary
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ECRCHS Responsibilities:
Designate a Fiscal Contact and SMAA Program Coordinator.
Ensure timely and accurate participation in time surveys and submission of financial data.
Maintain compliance with all SMAA regulations and retain documentation for 5 years.
Reimburse LACOE for any disallowed claims plus interest and collection costs if applicable.

Compensation and Fees:
Administrative fees are assessed per quarter per participant:

$40 per participant in Q1 of each year.
$60 per participant in Q2, Q3, and Q4 of each year.

Fees may be adjusted annually to cover program costs. LEA may be charged a reduced rate if under 50
participants or limited RMTS use.

Other Notable Provisions:
Procedures for reimbursement in the event of school closure.
Indemnification clause protecting LACOE against LEA-related liabilities.
Termination clause allows either party to exit the agreement with 30 days’ notice.
Dispute resolution process includes mediation and binding arbitration.
Compliance with laws on insurance, non-discrimination, employee fingerprinting, drug-free policies,
and grant fund contingencies.

Federal Program Information:
Program Name: Medical Assistance Program (Medi-Cal)

CFDA Number: 93.778

Execution & Validity:
Signatures from authorized representatives are required. Contract is subject to ratification by LACOE's
Superintendent or designee.

Contract #: C-25164 – El Camino Real Charter High School & LACOE
Term: July 1, 2025 – June 30, 2028 (with two optional one-year extensions through
2030)

Medi-Cal Administrative Activities (SMAA) Program Contract (2025–2028)

Executive Summary
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LOS ANGELES COUNTY OFFICE OF EDUCATION 

CONTRACT TO REIMBURSE 
ADMINISTRATIVE COSTS RELATED TO 

CALIFORNIA SCHOOL-BASED MEDI-CAL ADMINISTRATIVE ACTIVITIES PROGRAM 
2025-2028 

 
The LOS ANGELES COUNTY OFFICE OF EDUCATION, a public educational agency, located at 
9300 Imperial Highway, Downey, California 90242-2890, hereinafter referred to as "LACOE," and 
EL CAMINO REAL CHARTER HIGH, hereinafter referred to as "LEA". 

 
 

RECITALS 
 

Medicaid is the nation’s major publicly-financed health care program, jointly financed by the federal and 
State governments. Authorized in 1965 under Title XIX of the Social Security Act, Medicaid acts as a safety 
net for those unable to purchase health insurance. At the federal level, the Centers for Medicare and 
Medicaid Services (CMS), Department of Health and Human Services, oversee the Medicaid program. In 
California, the Medicaid program is known as Medi-Cal and is administered by the California 
Department of Health Care Services (Department). The Catalog of Federal Domestic Assistance (CFDA) 
number for the Medical Assistance Program is 93.778. 

 
The Department is the single state agency responsible for administering the California Medical Assistance 
Program (Medi-Cal) and the School-based Medi-Cal Administrative Activities (SMAA) Program for Local 
Educational Consortia (LEC) Region 11 in accordance with California Welfare and Institutions Code 
Section 14132.47(c)(1). 

 
In accordance with the California Welfare and Institutions Code Section 14132.47(q)(1) and the 
Department’s Provider Participation Agreement, attached hereto, incorporated herein and made a part 
hereof as Appendix A, LACOE is the agency responsible for the administration of the SMAA claims on 
behalf of the Department and the coordination of the SMAA Program for the California County 
Superintendents Educational Services Association LEC Region 11 and all participating LEAs within LEC 
Region 11. 

 
On June 27, 2014, the Department received approval from CMS on its revised SMAA plan including the 
implementation of the state-wide web based Random Moment Time Survey (RMTS) methodology and 
software system. 

 
1. DEFINITIONS: 

a. As used herein, RMTS shall mean Random Moment Time Survey, a time survey methodology 
outlined in the Department-approved RMTS State-wide Manual. 

b. As used herein, RMTS System shall mean and refer to the web-based services hosted by 
Fairbanks LLC (Fairbanks). 
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c. RMTS System Proprietary Information means all software, documentation, technical information, 
including patterns, plans, compilations, program devices, formulas, designs, prototypes, methods, 
techniques, processes, procedures, programs, or codes, whether tangible or intangible, and whether 
or not stored, complied, or memorialized physically, electronically, graphically, 
photographically, or in writing. 

 
d. As used herein, Authorized Contractor shall mean any contractor or subcontractor of LACOE and/ 

or LEA that has been approved for RMTS System access and/or Support Services System access 
by LACOE. 

 
e. As used herein, LEA Users shall mean employees, agents, or contractors of the LEA 

approved by LACOE. 
 

f. As used herein, Confidential Information shall mean all information shared or uploaded by 
LACOE or the LEA into the RMTS System, the Support Services System, or transmitted to or 
from LACOE electronically or physically as defined in Appendix A. 

 
g. As herein used, Purpose shall mean participation in the California’s SMAA RMTS program, as 

outlined in the Department-approved SMAA State-wide plan. 
 

h. As used herein, Authorizer shall mean the school district or County Office of Education that 
authorized the LEA. 

2. RESPONSIBILITIES OF LACOE 
 

a. LACOE shall certify to the State Department of Health Care Services the amount of LEA general 
funds or other funds allowed under federal law and regulation expended on the allowable SMAA 
activities. 

 
b. LACOE shall be the exclusive service provider for all SMAA Claiming Activities within the 

Region 11 LEC Service Region, including, but not limited to, the administration of the State- 
approved time survey methodology, participant training, invoice preparation, program 
monitoring, and audit compliance, etc. 

 
c. LACOE shall delegate certain administrative activities to vendors to assist with the administration 

of the program. 
 

d. LACOE shall permit LEA Users to access and to use the RMTS System and Support Services 
System within the scope of work agreed upon by LACOE as specified in Appendix B and C, 
attached hereto, incorporated herein, and made a part hereof. 

 
e. LACOE shall certify to the Department: 

 
(1) The availability and expenditure of funds for all nonfederal share costs of performing 

Program activities. 
 

(2) The expenditures of LEA that represent costs eligible for federal financial participation in 
the fiscal year. 
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f. LACOE shall provide the following services to LEA: 

 
(1) Administer the LEA’s time survey process. 

 
(2) Provide technical assistance training to LEA staff. 

 
(3) Monitor the LEA’s operational plan and ensure compliance with local, state, and federal 

SMAA guidelines. 
 

(4) Perform desk and or electronic site reviews to ensure compliance with all local, state, 
federal, and Department Program requirements. 

 
(5) Payment of LEA’s portion of the annual participation fee to satisfy Department’s 

claim for administrative services to the Service Region by the due date for such fee. 
 

(6) Act as liaison between the Department and LEA. 
 

(7) Submit detailed quarterly invoices to the Department on behalf of the LEA. 
 

(8) Provide reimbursement information through correspondence and on 
LACOE’s website. 

 
(9) Issue quarterly reimbursement to LEA on claims approved by the Department via Journal 

Voucher transfer or by issuing a warrant to the LEA for funds received from the Department 
based on SMAA invoices submitted by the LEA and certified by LACOE. 

 
(10) Submit detailed annual summary report to the LEA reflecting invoices submitted and 

reimbursements received. 
 

(11) Maintain LEC SMAA Audit binder, pursuant to the State-approved SMAA claiming plan. 
 

(12) Conduct LEA data match student file transfer on behalf of LEA for purposes of calculating 
SMAA invoice claims, pursuant to the State- approved SMAA claiming plan. 

 
3. LEA RESPONSIBILITIES 

 
a. LEA shall comply fully with all Title XIX Federal, State, and LACOE Program requirements. 

 
b. LEA shall adhere to all timelines as outlined in the Program Calendar and established by LACOE 

and by the Department for completion of documentation and submission of invoices (e.g., 
participant universe, reports, maintenance of an LEA audit binder, financial data, invoice 
submission, etc.). 

 
c. For invoice preparation, LEA shall designate a fiscal contact to LACOE to assist with the 

compilation of the quarterly SMAA invoices. 
 

d. LEA shall ensure that invoice claims conform to the Department requirements at the time that 
such claims are submitted. LACOE reserves the right not to certify invoices that do not comply 
with LACOE, state and federal SMAA requirements. 
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e. LEA shall designate a SMAA Program Coordinator. The SMAA Coordinator shall oversee the time 
survey process at the LEA level, review time survey responses to ensure the compliance 
requirements outlined in the Department-approved SMAA State-wide plan; compile LEA�s Time 
Survey Universe pools, maintain duty statements; and review and certify the claiming function 
grid and invoice accuracy upon submission. The LEA must ensure compliance with all SMAA 
Coordinator requirements outlined in the state-wide plan. 

 
f. LEA shall maintain the operational plan and the audit file with supporting documentation for 

a period not less than five (5) years after payment is received. 
 

g. In the event a LEA reimbursement is disallowed after disbursement: (1) LACOE shall recoup from 
LEA, within six (6) months from the audit disallowance and through offsets, by direct billing and 
issuance of a warrant, or Journal Voucher transfer, amounts equal to the amount of the disallowance 
plus interest in that fiscal year. Should LACOE take action to collect disallowed costs not paid by 
the LEA, the LEA shall reimburse LACOE for all costs associated with such action, including, but 
not limited to attorney’s fees; (2) LACOE shall hold in abeyance, with no payment made, 
subsequent claims submitted to the Department on behalf of the LEA, until the federal 
disallowance issue is resolved; (3) LEA shall develop a revised invoice for LACOE review and 
submittal to the Department. LACOE will submit the revised invoice and check to the Department. 

 
h. All SMAA correspondence and notices between LACOE and the LEA will be by email to the 

SMAA Coordinator, Fiscal Designee, and/or a designee of the LEA. 
 

i. For the purposes of SMAA invoicing, the basis of cost reporting will be the actual costs paid during 
the period of service by the LEA, in compliance with federal guidelines. 

 
j. LEA must submit all invoices for any quarter in which they participate in RMTS, regardless of 

date of any voluntary disenrollment from the SMAA program. 
 

4. REIMBURSEMENT TO CLOSED CHARTER SCHOOLS 
 

a. In the event that LEA is a charter school and has ceased operations prior to disbursement of a 
reimbursement payment, LACOE shall issue reimbursement payments only to the non-profit 
entity designated by the charter school in the school’s closure proceeding. The designated non- 
profit shall be required to enter into an MOU with LACOE prior to receiving any such payment, 
and shall agree to repay any portion of the reimbursement that is disallowed after disbursement. 

 
b. No payment shall be made to a designated non-profit entity under section 4(a) until the charter 

school has satisfied all outstanding debts and financial obligations, as evidenced by written 
certification from the charter school’s Authorizer. The certification may be provided on the 
Authorizer’s letterhead in the form of Appendix D, or a reasonably equivalent document, 
within five years from the LACOE’s receipt of the final reimbursement from DHCS. In the event 
that the charter school or the non-profit entity designated by a closed charter school is unable to 
obtain such certification within five years from LACOE’s receipt of the final reimbursement from 
DHCS, then the funds shall be held in the reserve account of LACOE’s SMAA Unit and may be 
used by LACOE for any permissible purpose. 

 
 
 
 
 
 

777777   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



Los Angeles County 
Office of Education 5  C-25164:25:28 

 

 
 
 
 

c. In the event that the non-profit entity designated by a closed charter school has dissolved prior to 
disbursement of a reimbursement payment, or the non-profit entity is unwilling to enter into an 
MOU with LACOE to receive the reimbursement payment, LACOE shall hold the funds for a 
minimum of five years from LACOE’s receipt of the final reimbursement from DHCS to 
safeguard against any potential disallowance. After this five-year period, the funds shall be held 
in the reserve account of LACOE’s SMAA Unit and may be used by LACOE for any permissible 
purpose. 

 
5. TERM 

 
5.1 Initial Term. This Contract shall begin on July 1, 2025 and continue in full force and effect 

through June 30, 2028 (expiration date) ("Initial Term") unless early termination occurs in 
accordance with the terms of this Contract or this Contract is extended by written amendment. 

 
5.2 1st Option Term. LACOE, at its sole discretion, may elect to extend the term of this Contract 

for the period July 1, 2028 through June 30, 2029, (1st Option Term") by giving written notice 
to the LEA prior to the expiration of the Initial Term. 

 
5.3 2nd Option Term. LACOE, at its sole discretion, may elect to extend the term of this Contract 

for the period July 1, 2029 through June 30, 2030, ("2nd Option Term") by giving written 
notice to the LEA prior to the expiration of the 1st Option Term. 

 
6. COMPENSATION 

 
a. LACOE shall collect the following administrative fees once LEA receives reimbursement for the 

corresponding periods of service 
 

• FY 2025/2026 Quarter 1, $40.00 per participant per quarter 
• FY 2025/2026 Quarters 2, 3, & 4, $60.00 per participant per quarter 
• FY 2026/2027 Quarter 1, $40.00 per participant per quarter 
• FY 2026/2027 Quarters 2, 3, & 4, $60.00 per participant per quarter 
• FY 2027/2028 Quarter 1, $40.00 per participant per quarter 
• FY 2027/2028 Quarters 2, 3, & 4, $60.00 per participant per quarter 
 

The administrative fee will be computed and collected quarterly via electronic journal voucher 
transfer, or if reimbursement is via warrant, a net payment of the reimbursement less the fee will 
be issued. 

 
b. The administrative fee, including the Region 11 obligation to DHCS, will be reviewed and 

adjusted on a yearly basis so that the fees collected cover both the LACOE and Department 
obligations. 

 
c. The administrative fee is assessed per time study participant certified to participate before the 

beginning of each quarter by the LEA. The administrative fee shall be adjusted in the fourth quarter 
to collect only the balance of LACOE’s SMAA administrative costs and Department obligations 
for the related school fiscal year. 

 
d. The administrative fee shall be no more than the applicable reduce rate per participant per quarter 

for each quarter where the LEA certifies 50 participants or less or only use the RMTS. 
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7. INDEMNIFICATION RESPONSIBILITIES 
 

The LEA agrees to defend, indemnify, save, and hold harmless LACOE from and against any and all 
demands, debts, liens, claims, losses, damages, liabilities, cots, expenses (including, but not by way of 
limitation, attorney fees and costs actually incurred, whether or not litigation has commenced), 
judgments or obligations, action, or causes of actions whatsoever, for or in conjunction to: (1) bodily 
injury or property damage (including, but not limited to, death) sustained or claimed to have been 
sustained by any persons, or corporation, or public or private entity (including LACOE) arising out 
of, or incidental to, or occurring as a result of any negligence of the LEA or the negligence of any 
subcontractor, agent, firm agency, organization, or business retained, engaged, selected, managed, or 
monitored by the LEA relating to services or operations performed in execution of the Contract; and 
(2) injury, damage, or loss sustained or claimed to have been sustained by any person or persons, or 
corporation, or public or private entity (including LACOE) arising out of, or incidental to, or occurring 
as a result of, any error, omission, or failure to perform, of the LEA, or any error, omission, or failure  
to perform, of any subcontractor, agent, firm, agency organization, or business retained, engaged, 
selected, managed, or monitored by the LEA relating to the performance or nonperformance of services 
or operations pertaining to the Contract, or relating to the enforcement of the Contract. Without 
limiting the generality of the foregoing, the indemnification responsibilities of LEA apply to any 
claims filed by the Department against LACOE for failure to pay an invoice and/or any claims filed 
by the RMTS System vendor and/or Support Services System vendor against LACOE for LEA’s failure 
to comply with Appendix A, B and C. 

 
8. INSURANCE 

 
Both parties shall maintain such general liability, property damage, workers' compensation, and auto 
insurance as is required to protect LEA and LACOE as their interests may appear. 

 
9. INDEPENDENT CONTRACTOR 

 
While performing its obligations under this Contract, the LEA is an independent contractor and not 
an officer, employee or agent of LACOE. The LEA shall not at any time or in any manner represent 
that it or any of its officers, employees, or agents are employees of LACOE. 

 
10. NON-DISCRIMINATION AND NON-SEGREGATION 

 
During the performance of this Contract, the LEA agrees to comply with all Federal, state, and local 
laws respecting non-discrimination in employment and non- segregation of facilities including, but 
not limited to requirements set out in 41CFR 60-1.4, 60-250.4 and 60-741.4, which equal opportunity 
clauses are hereby incorporated by reference. 

 
11. NOTIFICATION 

 
Any notice, request, demand or other communication to be given pursuant to this Contract shall be in 
writing and such notices, as well as any other document to be delivered, shall be delivered by personal 
service or by deposit in the U.S. Mail, certified or registered, return receipt requested, postage prepaid, 
and addressed to the party for whom intended as follows: 

 
LACOE: Procurement Services 

Los Angeles County Office of Education 
9300 Imperial Highway, ECW 157, 
Downey, CA 90242-2890 
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For LEA:              El Camino Real Charter High 
                              5440 Valley Circle Blvd. 
                              Woodland Hills, CA 91367 
                              Attn: Gregory Wood 

 
12. MODIFICATIONS 

 
This document contains the entire Contract between the parties and may be modified only in writing 
signed by both parties. 

 
13. COMPLIANCE WITH LAW 

 
In the performance of this Contract, both parties shall observe and comply with all applicable local, 
county, state and federal laws, rules and regulations. Each and every provision of law and clause 
required by law to be inserted into this Contract shall be deemed to be inserted and this Contract 
shall read and be enforced as though it were included. If through mistake or otherwise any provision 
is not inserted, or is not correctly inserted, upon application of either party the Contract may be 
amended to make the insertion or correction. All references to statutes and regulations shall include all 
amendments, replacements and enactments on the subject which are in effect as of the date of this  
Contract, and any later changes which do not materially and substantially alter the positions of the 
parties. 

14. CHOICE OF LAW OR VENUE 
 

The rights and obligations of the parties and the interpretation and performance of this Contract shall be 
governed by the laws of California, excluding any laws which direct the application of the laws of 
another jurisdiction. The parties agree that the venue of any action relating to this Contract shall be Los 
Angeles County. 

 
15. ASSIGNMENT 

 
Neither party shall assign this Contract without the written consent of the other. 

 
16. SEVERABILITY/WAIVER 

 
16.1 If any provision of this Contract is determined to be illegal, unenforceable, or invalid, such 

act shall in no way affect the validity of any other provision in this Contract. 

16.2 No waiver of any provision of this Contract shall be deemed, or shall constitute, a waiver of 
any other provision, whether or not similar, nor shall any such waiver constitute a continuing 
or subsequent waiver of the same provision. No waiver shall be binding unless executed in 
writing by the party making the waiver. 

 
17. INTEGRATION 

 
This Contract, including all exhibits and other documents incorporated herein or made applicable by 
reference, contains the complete and final understanding of the parties rights, duties and obligations 
with respect to the transaction discussed in the Contract and supersedes all prior Contracts, 
understandings and commitments, whether oral or written. 
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18. EMPLOYEE FINGERPRINTING 

 
During the entire term of the Contract, the LEA, including all subcontractors, shall fully comply with 
the provisions of the Education Code Section 45125.1. 
 

19. TOBACCO AND MARIJUANA-FREE WORKPLACE 
 

When at LACOE-owned or LACOE leased buildings, both parties hereby agree to comply with the 
Los Angeles County Board of Education’s Policy 3513.3 which states: The County Board recognizes 
the health hazards associated with smoking and the use of tobacco and/ or marijuana products 
including the breathing of second-hand smoke, and desires to provide a healthy environment for 
students and staff. The County Board prohibits the use of tobacco and/or marijuana products at any time 
in LACOE-owned or leased buildings, on LACOE property and in LACOE vehicles. 

 
20. ALCOHOL AND DRUG-FREE SCHOOLS AND FACILITIES 

 
The LEA hereby certifies under penalty of perjury under the laws of the State of California that LEA 
will comply with the requirements of the Drug-Free Workplace Act of 1990 (Government Code 
Section 8350 et. seq.), and the Los Angeles County Board of Education’s Alcohol and Drug-Free 
Workplace Policy 4020. 

 
21. LACOE BUDGET/GRANT FUNDS CONTINGENCY 

 
If any portion(s) of LACOE’s financial budget affecting the contractual time period of this agreement 
does not appropriate sufficient funds for these contracted services and/or related programs, or if grant 
funds related to these contracted services and/or related programs are not available for any reason 
whatsoever, this agreement shall be of no further force and effect. In this event, LACOE shall have 
no liability to pay any funds to LEA under this agreement, and the LEA shall not be obligated to 
perform any provisions of this agreement. 

 
In such instances, particularly when partial funding remains available, LACOE shall have the option 
to either terminate this agreement with no liability occurring to LACOE, or LACOE may offer an 
amendment to this agreement to reflect the reduced availability of funds. 

 
22. PROVISIONS REQUIRED BY LAW DEEMED INSERTED 

 
Each and every provision of law and clause required by law to be inserted in this contract shall be 
deemed to be inserted herein and the contract shall be read and enforced as though it were so inserted 
and included. 

 
23. CERTIFICATION REGARDING DEBARMENT, SUSPENSION OR OTHER 

INELIGIBILITY (Federal Executive Order 12549) 
 

By executing this contractual instrument, LEA certifies to the best of its knowledge and belief that it 
and its principals: 

 
23.1  Are not presently debarred, suspended, proposed for debarment, declared ineligible, or 

voluntarily excluded from covered transactions by any Federal Department or Agency; 
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23.2 Have not, within a three-year period preceding the execution of this contractual instrument, 
been convicted of, or had a civil judgment rendered against them, for: commission of fraud or 
a criminal offense in connection with obtaining, attempting to obtain, or performing a 
public transaction (Federal, State, or Local) or contract under a public transaction; or violation 
of Federal or State antitrust statutes; or commission of embezzlement, theft, forgery, bribery, 
falsification or destruction of records, making false statements, or receiving stolen property; 

 
23.3 Are not presently indicted for, or otherwise criminally or civilly charged by any government 

entity (Federal, State, or Local), with commission of any of the offenses enumerated in 
Section 22.2 above, of this certification; and, 

 
23.4 Have not, within a three-year period preceding the execution of this contractual instrument, 

had one or more public transactions (Federal, State, or Local) terminated for cause of default. 
 

24. TERMINATION 
 

Either party may terminate this Contract by delivering written notice of termination to the other party 
at least 30 days prior to the effective date of termination. 

 
25. DISPUTE RESOLUTION 

 
In the event of a claim, controversy or dispute, the parties agree to use the procedure as stated herein. 
The party who claims there is a dispute shall first identify the issue in writing with specificity and 
with supporting facts. The other party shall provide a written response to the identification of the 
issue within 20 business days. Both parties will attempt to settle such dispute by meeting and 
conferring in a good faith attempt to resolve the dispute within 15 business days of the date of the 
written response. The complaining party shall provide the respondent with a written issue statement 
detailing the claim, controversy or dispute. If the matter is not resolved within a period of within 60 
days from the date of the aforementioned meeting, the parties shall proceed to mediation with an agreed 
upon mediator. If the Parties cannot reach a resolution within a period of 60 days from the date of 
mediation, then either Party may, upon notice to the other Party, request that the unresolved dispute be 
settled by binding arbitration conducted in Los Angeles, California by the American Arbitration 
Association (AAA) in accordance with its Commercial Arbitration Rules (the AAA Rules). 
Notwithstanding any contrary provision within the AAA Rules, the arbitrator must determine the 
rights and obligations of the parties according to the substantive laws of the state of California. The 
Parties will mutually select an arbitrator. If the Parties are unable to agree on an arbitrator, the  
arbitrator will be selected according to AAA Rules. Each Party will bear its own expenses and will 
share equally the fees of the arbitrator. The arbitrator will have the discretion to award the prevailing 
Party all or part of its attorneys’ fees and costs when supported by law. The arbitrator will not have 
the power to add to, subtract from or modify any of the terms or conditions of this Agreement. The 
arbitrator rendering judgment upon disputes between the parties will deliver a written opinion within 
15 business days following conclusion of the hearing, setting forth findings of fact, conclusions of law 
and the rationale for the decision. Any award, which may include legal and equitable relief, will 
be final and binding and judgment may be enforced by any court of competent jurisdiction. 

 
26. SUBCONTRACT UNDER THE TERMS OF A PRIME CONTRACT 

 
This contract is a subcontract under the terms of the LACOE Program Participation Agreement dated 
July 1, 2020 with the Department (Appendix A-Prime Contract and all related documents). All 
representations and warranties shall inure to the benefit of the Department. LEA hereby certifies it 
has read, reviewed, understood and will comply with the Prime Contract. 
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27. PROGRAM NAME AND NUMBER FOR FEDERAL CLAIMING

Title 31- Money and Finance, Subtitle V- General Assistance Administration, Chapter 75-
Requirements for Single Audits, section 7502 requires each pass- through entity to provide the sub- 
recipient program names and any identifying numbers form which such assistance is derived. The
Catalog of Federal Domestic Assistance (CFDA) number for this federal program is 93.778, Medical
Assistance Program (Medi-Cal).

28. EXECUTION REQUIREMENTS

Proper signatures required for execution of this instrument may be by original signature;
photocopy; fax/facsimile copy; valid, encrypted, electronic transmission/signature; and/or other
commonly accepted, widely used, commercially acceptable signature methods. This instrument may
be executed in counterparts by each party on a separate copy thereof with the same force and effect as
though all parties had executed a single original copy.

29. EDUCATION CODE

In accordance with Education Code Section 17604, this contract is not valid or an enforceable
obligation against LACOE until approved or ratified by the Superintendent or designee.

30. SIGNATURE AUTHORITY

Each person signing this Contract represents that he or she has been authorized and empowered to
enter into this Contract by the party on whose behalf the signature is made.

LOS ANGELES COUNTY EL CAMINO REAL CHARTER 
OFFICE OF EDUCATION HIGH SCHOOL

By By 
Karen Kimmel 
Chief Financial Officer 

Typed or Printed Name 

Date  Title 
DD 5-13 
ROC 5/21/25 

         PSC:         

   AC:    

          C:          

Indicate DUNS Number: 

      Indicate Federal Tax I.D. Number 

      27-4855978

      ___________________________
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Appendix D 
 

Satisfaction of Outstanding Debts and Obligations 
 
 

I hereby certify that    (Name of Charter School)     , (School), whose charter 

is/was lawfully authorized by     (Name of Authorizing LEA)    , (LEA), has 

completely and totally satisfied all outstanding debts and obligations to all 

entities known to have a financial claim on School. 

 

The undersigned represents that he or she has been authorized and 

empowered to certify by the LEA on whose behalf the signature is made. 

 

Signature ________________________________________________________ 
 
Typed or Printed Name __________________________________________ 
 
Title ____________________________________________________________ 
  
Date   
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Coversheet

May 2025 Investment Update

Section: III. Finance
Item: A. May 2025 Investment Update
Purpose: Discuss
Submitted by:
Related Material: Agenda_Item_III.A__-May_2025_Investment_Update.pdf
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EL CAMINO REAL CHS
INVESTMENTS REVIEW
FISCAL YEAR 2024-2025

-$                    

2024-2025 Year End Contributions
Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Executive Summary-OPEB

30,844,295$  Beginning Balance at 07/01/24
Jun-24 32,352,870$  

OPEB Retiree Pmts. (52,368)$        (49,963)$        (52,463)$        (49,293)$        (61,334)$        (52,676)$        (53,150)$        (52,676)$        (51,689)$        (54,256)$     (51,199)$         (581,067)$       OPEB Payments
 Month 2,227,442$     Gains/Losses 6.9% Invest. Change

ECRA OPEB Trust 30,844,295$       31,378,239$  31,992,397$  32,460,414$  31,699,985$  32,625,363$  31,626,659$  32,302,180$  32,329,891$  31,432,191$  31,492,539$  32,490,670$   3.2% 32,490,670$  Current Ending 5.3% Total Change

Investment Managers: 220,000$       21,551,942$  220,000$               Month YTD

Polen Capital Mgt 263$                    332$              333$              335$              -$               N/A
Fiduciary Mgt 2,516,457$         2,593,778$    2,638,742$    2,674,664$    2,590,575$    2,903,401$    2,705,581$    2,811,563$    2,927,273$       2,856,747$    2,812,060$    2,901,461$     3.2% 15.3%
Beacon Pointe 28,327,575$       28,784,129$  29,353,321$  29,785,415$  29,109,410$  29,721,962$  28,921,078$  29,490,617$  29,402,618$  28,575,443$  28,680,479$  29,589,209$   3.2% 4.5%

#DIV/0!
El Camino Real CHSGeneral
Investment Managers: Month YTD

Polen Capital Mgt 62$                      78$                79$                79$                -$               0$                  

Fiduciary Mgt 453,636$             467,578$       475,652$       482,087$       466,761$       496,831$       463,111$       480,968$       $480,058 468,647$       461,112$       475,592$         3.1% 4.8%
Beacon Pointe 6,328,388$         6,448,131$    6,555,104$    6,646,456$    6,498,423$    6,628,045$    6,494,539$    6,581,268$    6,658,346$    6,670,785$    6,599,614$    6,684,463$     1.3% 5.6%

US Bank Holdings 6,782,086$         6,915,787$       7,030,834$    7,128,621$    6,965,184$    7,124,876$    6,957,649$    7,062,236$    7,138,404$    7,139,432$    7,060,726$    7,160,055$     1.4% 5.6%
Annuity 3 Yr. (8/26)Fixed @ 4.80% Midland 418,910$             420,685$       422,306$       423,991$       425,628$       427,271$       429,031$       430,743$       432,295$       433,852$       435,807$       437,377$           0.4% 4.4%

2Yr. (10/25)@ 4.89% CNB /T-Bill 405,898$             407,583$       408,834$       420,030$       420,097$       421,404$       423,426$       424,861$       426,332$       427,850$       429,388$       430,717$           0.3% 6.1%
Combined 7,606,893$         7,744,056$    7,861,974$    7,972,642$    7,810,909$    7,973,552$    7,810,106$    7,917,840$    7,997,030$    8,001,135$    7,925,921$    8,028,149$     1.3% 5.5%

Month End -Combined 38,451,189$    39,122,295$  39,854,371$  40,433,056$  39,510,894$  40,598,914$  39,436,765$  40,220,020$  40,326,921$  39,433,326$  39,418,460$  40,518,819$   2.8% 5.4%
*- Being replaced with 2 Yr 4.89% T-Bill in 10/23
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Coversheet

May 2025 Financial Update

Section: III. Finance
Item: B. May 2025 Financial Update
Purpose: Discuss
Submitted by:
Related Material: Agenda_Item_IV.A_-2024-2025_Annual_Enrollment_ADA_Updates.pdf

Agenda_Item_IV.A._-2025-2026_MYP_LCFF_Calculator_v06.25.pdf
Agenda_Item_IV.A_-2024-2025__ASB_Trust_Balances_May_2025.pdf
Agenda_Item_IV.A_-LAUSD_2025-26_Budget_Update.pdf
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ECRCHS
2024-2025

MONTHLY ENROLLMENT
AND ADA

P-2 ECRCHS 2024-25 ADA to month 10

Enrollment
2024-2025 # of Days

2024-2025 18 19 20 14 19 19 19 19 14 19 180
2023-2024 17 19 20 14 18 20 19 14 19 19

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10
Current Year 2,945            2,950         2,937         2,928           2,889          2,879         2,864        2,856        2,851        2,826      28,925        

Prior Year 3,166            3,167         3,159         3,062           3,125          3,112         3,098        3,086        3,062        3,062      3,214          
Difference (221)              (217)           (222)           (134)             (236)            (233)           (234)          (230)          (211)          (236)        

-7.0% -6.9% -7.0% -4.4% -7.6% -7.5% -7.6% -7.5% -6.9% -7.7% -7.8% -0.000446231

ADA -              0

Current Year 50,996          53,257       55,199       38,650         51,674        43,101       50,961      50,646      37,138      47,462    479,084      YTD ADA %

Independent Study 1,708            2,097         2,499         1,813           2,852          2,720         2,977        2,953        2,318        3,105      92.0%

ADA (per month) 2,833.11       2,803.00    2,759.95    2,760.71      2,719.68     2,268.47    2,682.16   2,665.58   2,652.71   2,498.00   2,661.58     

NPS/ESY 3.48            

Combined 2,665.05     
(50.57)         (728,240)$       

ADA % 96.2% 95.0% 94.0% 94.3% 94.1% 78.8% 93.7% 93.3% 93.0% 88.4% 2,712.15     
2024-25 

Second Interim

(2023-24) 95.9% 94.0% 93.8% 93.4% 94.1% 92.1% 94.8% 93.1% 92.4% 88.7%
2023-2024 Difference

By Grade Level 9th 656 660 654 651              644             648            644           643           642 633 679 (46)                  
2024-2025 10th 693 695 695 692              686             688            688           692           689 680 766 (86)                  

11th 776 776 773 774              773             768            766           761           759 756 791 (35)                  
12th 820 819 815 811 780             773            766           760           761 757 826 (69)                  

Enrollment 2,945            2,950         2,937         2,928           2,883          2,877         2,864        2,856        2,851        2,826      3,062          (236)                

LCFF Revenue Loss (2,837,182)$    

6/22/2025
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ASB Account 9621 - Due to (From) School 
ECR 50th Anniversary $0.00

TRUST - A Capella (Vocal Royale) $872.28
TRUST - AVID $6,734.22

TRUST - AcaDeca $0.00
TRUST - Active Minds $34.88

TRUST - American Cancer (Relay) $679.82
TRUST - Asian Appreciation Club $72.00

TRUST - Athletic Director $93.80
TRUST - Band $20,078.38

TRUST - Baseball $29,421.56
TRUST - Beyond the Books $164.00
TRUST - Black Student U $2,282.37
TRUST - Boys Basketball $26,206.28

TRUST - Boys Golf $1,941.21
TRUST - Boys Lacrosse $9,915.61
TRUST - Boys Soccer $9,780.38
TRUST - Boys Tennis $1,099.69

TRUST - Boys Volleyball
($796.73)

Emailed 6/24/2025, Alyssa Lee to review 
charges

TRUST - Boys Waterpolo $5,648.27
TRUST - Brett Schmit Memorial Fund $2,852.53

TRUST - C2BK Cool 2 B Kind $397.75
TRUST - CEA $1,427.61

TRUST - CHIRLA $59.75
TRUST - CSF $37,905.67

TRUST - Cheerleaders $12,426.54
TRUST - Choir $12,540.98

TRUST - Claws for a Cause $17.88

TRUST - Club Girl Up
($35.58)

Transfer balance to the ASB General and 
closed the trust account

TRUST - College Counseling $689.68
TRUST - Creative Writing $2,133.38
TRUST - Cross Country $6,511.67

TRUST - Cultural Club
($6.69)

Transfer balance to the ASB General and 
closed the trust account

TRUST - DECA $978.40
TRUST - Dance $8,910.45
TRUST - Drama $66,427.59

TRUST - Drill Team $4,067.46
TRUST - ECR Community Leaders $1,481.95

TRUST - Endangered Species $64.00
TRUST - Environmental $71.16

TRUST - Falling Whistles $376.00
TRUST - Fashion Club $278.36

TRUST - Football $44,967.86
TRUST - French Club $1,288.23

TRUST - Friendship Circle $430.78
TRUST - Future Homemakers $2,964.54

TRUST - Ganssle Memorial Schol $1,000.00
TRUST - Girls Basketball $4,744.70

EL CAMINO REAL CHARTER HIGH SCHOOL
KKL/ Trust Balance 

MAY 2025

111999444   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



ASB Account 9621 - Due to (From) School 

EL CAMINO REAL CHARTER HIGH SCHOOL
KKL/ Trust Balance 

MAY 2025

TRUST - Girls Flag Football $6,116.56
TRUST - Girls Golf $4,207.11

TRUST - Girls Lacrosse $10,291.41
TRUST - Girls Soccer $9,396.35
TRUST - Girls Tennis $474.81

TRUST - Girls Volleyball $12,567.79
TRUST - Girls Water Polo $1,210.71
TRUST - Grad Class 2024 $0.00
TRUST - Grad Class 2025 $40,467.15
TRUST - Grad Class 2026 $11,024.05
TRUST - Grad Class 2027 $769.24
TRUST - Great Films Club $69.00
TRUST - Helping Hands $632.00

TRUST - Humanitas $1.73
TRUST - Jewish Club $65.50
TRUST - KPOP Club $292.33
TRUST - Key Club $304.32

TRUST - Knitting for a Cause $44.05
TRUST - La Familia $143.81

TRUST - Local Charity Outreach $92.00
TRUST - Local Vocals $2,773.90
TRUST - MACS Club $40.00
TRUST - MESA Club $50.40

TRUST - Marching Band $0.00
TRUST - Medical Club $7,872.52

TRUST - Milton Goffman Scholarship $7,805.00
TRUST - Mock Trial $385.00

TRUST - Model United Natn $873.00
TRUST - Mountain Bike Club $836.99

TRUST - NJROTC $53,923.00
TRUST - National Honors Soc $4,687.54

TRUST - Newspaper Interns Club $396.16
TRUST - Operation Smile $38.17

TRUST - Persian Club $128.00
TRUST - Philosophy Club $41.00

TRUST - Physics Club $861.27
TRUST - Ping Pong Club $28.60

TRUST - Recycle for Research $378.82
TRUST - Robotics $16,788.34

TRUST - Rotary Interact Club $0.00
TRUST - SURF CLUB $409.53

TRUST - Sand Volleyball $1,810.50
TRUST - Save Promise $79.00

TRUST - Save the Waves $126.00
TRUST - Schship JHarrison $9,253.61

TRUST - Science Bowl $1,441.23
TRUST - Science National Honors Society $119.90

TRUST - She's The First $1,595.57
TRUST - Softball $19,307.81

TRUST - Spanish Honor Soc $440.70
TRUST - Speech & Debate $167.68

TRUST - Step $7,607.43
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ASB Account 9621 - Due to (From) School 

EL CAMINO REAL CHARTER HIGH SCHOOL
KKL/ Trust Balance 

MAY 2025

TRUST - Student Council $41,029.07
TRUST - Students Demand Action $149.00

TRUST - Swimming & Diving $4,859.01
TRUST - The MESS $109.19

TRUST - Thespians Club $1,468.84
TRUST - Track & Field $262.32

TRUST - True Crime Club $11.81
TRUST - UNICEF $612.22

TRUST - VAPA Scholarship $2,572.52
TRUST - Vegan Peace Club $94.18

TRUST - WE Club $123.77
TRUST - Wrestling $3,143.64

TRUST - You Can Do This SCHLR $500.00
Trust - ECR School on Wheels $38.00

Trust - FLEX $40.00
Trust - Grad Class 2028 $587.75

Trust - Journalism $196.38
Trust - Kiva Club $109.76

Trust - Koi Fish Remedy $54.00
Trust - MECHA $162.00

Trust - PCC $69.00
Trust - Project Paper Bag $14.07

Trust - Relay for life $2,036.36

Total
$625,880.15
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The Los Angeles Unified board unanimously approved a 
$18.8 billion budget that relies on diminishing reserves to 

make ends meet. 

 

LAUSD approves $18.8 billion budget, braces for future cuts 

“There is a tempest ahead, uncertainty, instability, a threat to public 
education as we know it,” Superintendent Alberto Carvalho said as 
he gave updates to the district’s financial plan Tuesday. “But this 
budget reflects your values, your beliefs, your principles and I 
believe strongly that it also reflects budget practices that strike a 
balance between the immediate need and the longer-term reality 
our district faces.” 

California funds schools based on how many students show up to 
class each day. Enrollment is declining throughout the state, 
particularly in areas with high costs of living. About 408,000 
students attended LAUSD this past school year, a more than 40% 
decline from enrollment two decades ago. 

How bad is the fiscal outlook? 

LAUSD is spending more money than it brings in. The district will pull 
from its reserves for a second year to make up a nearly $3 billion 
deficit. 

It has not closed schools or significantly reduced staff as costs have 
increased and billions of dollars of federal pandemic relief money 
ran out. 
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https://edsource.org/2025/new-2024-25-data-released-california-schools-see-ongoing-enrollment-decline/733252
https://serviceapps.lausd.net/opendata/landing_page
https://serviceapps.lausd.net/opendata/landing_page
https://laist.com/news/education/los-angeles-unified-school-district-budget-vote-2024-2025
https://www.ppic.org/publication/financing-californias-public-schools/#:~:text=Between%202018%E2%80%9319%20and%202023,be%20spent%20by%20fall%202024.
https://www.ppic.org/publication/financing-californias-public-schools/#:~:text=Between%202018%E2%80%9319%20and%202023,be%20spent%20by%20fall%202024.
https://calmatters.org/education/k-12-education/2024/09/pandemic-relief/
https://calmatters.org/education/k-12-education/2024/09/pandemic-relief/


That’s a different approach than other local 
districts. Pasadena and Santa Ana Unified, for instance, announced 
plans this year to lay off hundreds of staff before next school year. 

California law requires districts to create a “fiscal stabilization plan” 
if they’re at risk of not meeting their financial obligations. LAUSD’s 
board approved a plan last week that includes the possibility of 
school closures, layoffs of non-school-based staff, and cutting how 
much money individual schools can carry over in their budgets from 
year to year. 

What is the district spending more money on? 

District staff highlighted increased funding for several programs next 
school year: 

• $175 million for Black Student Achievement Plan, a program 
started in 2021 to bring more resources to campuses with large 
numbers of Black students that has expanded to serve other 
populations.  

• $60 million to pay for an estimated 1,400 positions that don’t 
have a dedicated funding source, including some staff hired 
with pandemic relief funding 

• $46 million to backfill expected federal funding cuts  

• $5 million to expand centers that support immigrant 
students and their families  

• $2 million to support LTBTQ+ students, in part through staff 
training and professional development 

• $1 million to create more green space on school campuses 
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https://laist.com/news/education/pasadena-unified-cuts-151-positions-enrollment-decline-california
https://laist.com/news/education/santa-ana-unified-school-district-2025-layoffs-enrollment-dropping
https://www.cde.ca.gov/fg/fi/ss/csoverview.asp
https://www.documentcloud.org/documents/25982519-lausd-2025-26-budget-presentation-06172025/#document/p26/a2662354
https://laist.com/news/education/advocates-push-los-angeles-unified-to-better-support-its-black-student-achievement-plan
https://laist.com/news/education/advocates-push-los-angeles-unified-to-better-support-its-black-student-achievement-plan
https://www.latimes.com/california/story/2024-10-14/lausd-black-student-achievement-program-conservative-legal-challenge
https://www.latimes.com/california/story/2024-10-14/lausd-black-student-achievement-program-conservative-legal-challenge
https://www.npr.org/2025/06/02/nx-s1-5420677/trump-budget-education-department-financial-aid
https://boyleheightsbeat.com/what-are-dream-centers-lausd-students-immigrants/
https://boyleheightsbeat.com/what-are-dream-centers-lausd-students-immigrants/
https://laist.com/news/education/lausd-green-schoolyard-plan


The district’s budget does not account for several factors: 

• Contracts currently being negotiated with the school support 
staff and teachers unionsthat could include raises. 

• Additional reductions in federal funding. 
• Unsettled sexual abuse claims that stretch back decades. 
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Coversheet

Discuss the Annual Performance-Based Charter School Division
Oversight Visit Report for 2024-2025

Section: V. School Business
Item: A. Discuss the Annual Performance-Based Charter School Division
Oversight Visit Report for 2024-2025
Purpose: Discuss
Submitted by:
Related Material: ELCMNO 8617 Annual Perf.-Based Oversight Visit Rpt 24-25 (1).pdf
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LOS ANGELES UNIFIED SCHOOL DISTRICT 
  CHARTER SCHOOLS DIVISION  

  

Revised 12/12/2024 

ANNUAL PERFORMANCE-BASED OVERSIGHT VISIT REPORT* 
2024-2025 SCHOOL YEAR 

FOR 
 

EL CAMINO REAL CHARTER HIGH - 8617   
Name and Location Code of Charter School 

   
LAUSD Vision 
Los Angeles Unified will be the premier public school district by eliminating educational inequities to graduate ALL students ready for the world – to thrive in 
college, career, and life. 
CSD Mission 
The LAUSD Charter Schools Division (CSD) fosters high quality educational opportunities and outcomes for students in the greater Los Angeles community 
through exemplary charter public school authorizing, oversight, and sharing of promising practices so that all students maximize their potential. 
 
CSD Core Values 
We believe that our success depends on: 
• Making decisions that put the interests of students first. 
• Serving with high expectations, integrity, professionalism, and commitment. 
• Employing authentic, responsive, and effective leadership and teamwork. 
• Continuously learning as a dynamic organization. 
• Building and sustaining a healthy workplace culture where high performance, diversity, and creativity thrive. 
• Developing productive relationships with our charter schools and all stakeholders. 
 
 
      
 
 
 
* Charter School shall comply in a timely manner with all applicable federal and state laws and regulations, as they may change from time to time, including but not limited to 
matters related to the school’s governance, programs, facilities, operations, and/or fiscal management.   
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 11/21/2024 
 

Revised 12/12/2024          Page 2 of 49 

Charter School Name:   El Camino Real Charter High Location Code: 8617 
Current Address: City:   ZIP Code: Phone:  Fax:   
5440 Valley Circle Blvd. 
7401 Shoup Ave. 

Woodland Hills 
West Hills 

91367 
91307 

818-595-7500 
818-857-5119 

818-595-7501 
818-595-7519 

Current Term of Charter1: LAUSD Board District: LAUSD Region:   
July 1, 2021 to June 30, 2027 3 North 
Number of Students Currently Enrolled: Enrollment Capacity Per Charter: Number Above/Below Enrollment Capacity  

(day of visit): Below by 843 
2957 3800 
Grades Currently Served: Grades To Be Served Per Charter: Percent Above/Below Enrollment Capacity  

(day of visit): Below by 22.18% 
9-12 9-12 
Norm Enrollment Number: 2948 
Total Number of Staff Members: 280 Certificated: 154 Classified: 126 

Charter School’s Leadership Team Members: 
David Hussey, Executive Director; Dean Bennett: Administrative Director; Jason Camp, Administrative 
Director; Dr. Minita Clark, Administrative Director; Emilie Larew, Administrative Director; Gregory Wood, 
Chief Business Officer; Vania Rodriguez, Director of Human Resources 

Charter School’s Contact for Special Education: Emilie Larew, Administrative Director SELPA & Option: LAUSD SELPA & MOU 
Option 3 

CSD Assigned Administrator: Imelda Phillips CSD Fiscal Oversight Manager: Sally Ngov 
Other School/CSD Team Members: Christine Kae, CSD Specialist 
Oversight Visit Date(s): November 21, 2024 Fiscal Review Date (if different): N/A 
Is school located on a District facility? If so, please indicate the 
applicable program (e.g., Prop 39, PSC, conversion, etc.): 

Yes; Sole Occupancy 
Agreement 

LAUSD Co-Location Campus(es) (if 
applicable): N/A 

Certificate of Occupancy (COO) or Temporary Certificate of 
Occupancy Type: (if a TCO, please note expiration date) N/A COO/TCO Approved Grade Levels 

and Occupancy Loads: 

COO (7401 Shoup Ave.) 
School  
 

 

SUMMARY OF RATINGS 
(4)=Accomplished   (3)=Proficient   (2)=Developing   (1)=Unsatisfactory 

Governance Student Achievement and 
Educational Performance 

Organizational  
Management, Programs, and Operations Fiscal Operations 

4, Accomplished 3, Proficient 3, Proficient 4, Accomplished 
 

 
1 Education Code section 47607.4 provides that “all charter schools whose term expires on or between January 1, 2022, and June 30, 2025, inclusive, shall have their term extended 
by two years, and all charter schools whose term expires on or between January 1, 2024, and June 30, 2027, inclusive, shall have their term extended by one additional year.”  
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 11/21/2024 
 

Revised 12/12/2024          Page 3 of 49 

 

CHARTER RENEWAL CRITERIA 
In accordance with Education Code §§ 47605, 47607, and 47607.2, in order to renew a charter, the District must determine whether the charter school has met specific renewal criteria 
prescribed in statute.  

REPORT GUIDE 
LAUSD’s oversight procedures are intended to balance a charter school’s autonomy of operation with its accountability to the public. LAUSD utilizes a holistic, performance-based approach 
to evaluate all charter schools, guided principally by making decisions in the best interest of students. The CSD observes and monitors each charter school in accordance with applicable 
laws, regulations, LAUSD policy, memoranda of understanding, and the school’s operative charter. Information gathered through oversight serves as part of the charter school’s ongoing 
record for the District to make informed decisions about charter school authorization, renewal, material revisions, sharing of promising practices, and if need be, revocation.   While LAUSD 
is responsible to provide oversight of its charter schools and the entities managing charter schools, the primary oversight of each charter school must first and foremost be performed by the 
charter school’s own Governing Board. The Governing Board of a charter school has an ongoing responsibility to oversee the operations of its charter school(s), ensuring that every charter 
school it oversees is providing a high-quality educational program for students enrolled, is successfully fulfilling the terms of their charter, is fiscally sound, and complies with applicable 
laws, regulations, and court orders. In designing this document, the District has considered the California Charter Schools Act, the LAUSD Policy and Procedures for Charter Schools, the 
factors and guidance promulgated by the California State Board of Education in evaluating charter schools, and the National Association of Charter School Authorizers’ Principles and 
Standards of Quality Authorizing.  This reporting tool provides guidelines and criteria used by the CSD to observe, record, assess, and reflect with the charter school on school performance 
as captured during the annual oversight visit process in these four categories: 
 
• Governance – demonstrating fulfillment of the Governing Board’s fiduciary responsibility to effectively direct and provide oversight for the charter public school, including but not 

limited to enactment and monitoring of policies and procedures to ensure the school’s full compliance with applicable law, policy, and the terms of the charter approved by the 
LAUSD Board of Education 

• Student Achievement and Educational Performance – demonstrating positive academic achievement and growth for all students 
• Organizational Management, Programs, and Operations – demonstrating effective leadership and implementation of the governing board’s policies and procedures, as well as the 

school’s educational program and systems and procedures for the day-to-day operations of the school 
• Fiscal Operations – demonstrating sound fiscal management, appropriate use of public funds, and compliance with regulatory requirements 

 
This report, including the ratings in each category, is based on information and evidence gathered at the time of the annual oversight visit.  The CSD considers evidence provided through 
CSD staff observations, document review, interviews, and discussion with school representatives and stakeholders.  All charter schools are expected to prepare for the visit and have 
available, as applicable, all documentation requested in the Annual Performance Based Oversight Visit Preparation Guide.  The “Sources of Evidence” sections below identify key 
information sources generally relevant to their respective indicators; these lists are not exhaustive, however, and some items may not be applicable to the grades served.  Schools may present 
additional evidence as deemed relevant and appropriate.  As needed, CSD staff also may request additional information and/or documentation prior to, during, and/or following the visit.  
 
The tool employs the following four-point rubric to rate the school’s performance in each category: (4) Accomplished, (3) Proficient, (2) Developing, and (1) Unsatisfactory.  In addition, 
the Summary of School Performance section in each category captures key findings under one or more of the following headings: (1) Areas of Demonstrated Strength and/or Progress; (2) 
Areas Noted for Further Growth and/or Improvement; and, if applicable, (3) Corrective Action Required.  Under “Corrective Action Required,” the CSD reports findings of material 
noncompliance with applicable law, LAUSD charter policy, or the school’s approved charter.  If the report includes any findings under “Corrective Action Required,” the charter 
school must take immediate and appropriate steps to remedy the identified concern.  In accordance with its “tiered intervention” approach to charter school non-compliance and poor 
performance, the CSD may also send the school appropriate notices, separate and apart from this report, to provide and document time-specific follow-up as necessary.  At the other end of 
the spectrum of performance, any school that earns a rating of Accomplished in any category is encouraged to submit to the CSD a summary of those “promising practices” that the school 
believes have contributed to its success, in order to support the CSD’s ongoing efforts to promote and facilitate reciprocal sharing of promising practices among education leaders from 
across all LAUSD schools. 

222000333   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 11/21/2024 
 

Revised 12/12/2024          Page 4 of 49 

GOVERNANCE RATING* 

Summary of School Performance 4, Accomplished 

Areas of Demonstrated Strength and/or Progress 
 
G1: GOVERNANCE STRUCTURE AND COMPLIANCE MONITORING - The Governing Board has fully implemented the organizational structure set 
forth in the school’s operative charter, including all committees/councils; and has a system in place to ensure it consistently complies with the applicable open 
meeting requirements for local agencies (e.g., Brown Act, Gov. Code, § 54950 et seq.).  

• Folder I included evidence that the governing board reviewed (and subsequently certified) the Compliance Monitoring and Certification of Board 
Compliance Review form at its December 19, 2024 meeting, and the school administrator of El Camino Real Charter High signed the form on November 8, 
2024.  

• Review of documentation provided for oversight (i.e., Folder I: Governance Documentation) included evidence that the current Board of Directors is 
comprised of seven directors, which is aligned with the organization’s Bylaws requiring between six and 11 directors. An individual signed affidavit was 
provided by all board members with the date that Brown Act training was completed. Brown Act training was completed by all board members on October 
2024.  

• Folder I also included a calendar of meetings of the school’s governing board for the 2024-2025 school year showing 11 scheduled monthly meetings of 
the school’s governing board and 10 monthly Finance and Investment Committee meetings scheduled between September 2024 and June 2025. 

• Review of the Governance Folder and the school’s website included evidence that meetings of the school’s governing board are conducted openly and 
provide opportunity for public participation.  Agendas, minutes, materials, and recordings of meetings of the school’s governing board are maintained and 
posted to the school website since 2015, and the governing board agendas include notice of reasonable accommodations for individuals with disabilities.  

 
G3: RESPONSIVE AND ACCOUNTABLE GOVERNANCE - EDUCATIONAL PROGRAM - The Governing Board regularly considers school 
performance data, stakeholder input, and other data, and takes appropriate action to achieve positive measurable pupil outcomes (e.g., approving action plans 
and/or resources, analysis and discussion, etc.).  

• Review of governance documentation in Folder I included evidence that meetings of the school’s governing board include agenda items for updates and 
reports regarding student achievement from the organization’s Executive Director, Administrative Directors, and other school staff.  

• The school provided evidence that the board was presented data on June 6, 2024, June 27, 2024, and October 24, 2024 including, but not limited to, student 
achievement data (e.g., Review of LCAP) disaggregated by student groups, attendance data, LAUSD Annual Performance-Based Oversight Visit report 
scores, discipline data, and internal assessment progress. 

• Under the board’s governance, the school has achieved positive measurable pupil outcomes. The school has achieved above the state DFS average 
schoolwide on all academic indicators as evidenced by the California School Dashboard for 2024: ELA, Math, ELPI, and College and Career. 

• Additionally, El Camino Real Charter High has received a level of Proficient in the Student Achievement and Educational Performance section for three 
years in a row and was categorized as “high performing” by the California Department of Education on March 14, 2025.   
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 11/21/2024 
 

Revised 12/12/2024          Page 5 of 49 

Areas Noted for Further Growth and/or Improvement  
None noted at this time.  
 
Corrective Action Required 
None noted that require immediate action to remedy concerns indicated in this report. 

Notes: None  
Progress on LAUSD Board of Education Benchmarks and/or MOU related to GOVERNANCE (if applicable): 
☒ Not Applicable 
 
*RATING NOTES:  
• A charter school may receive a rating of one (1) in this category for any of the following reasons: 1) Evidence of conflict (s) of interest within the 

organization (i.e. Governing Board, staff, contracted external parties, etc.), 2) School is in breach of the operative charter, including Federal, State, and 
District Required Language, 3) School is “Not in Good Standing,” 4) Unresolved concern(s) and/or ongoing tiered intervention (i.e., Notice of Concern 
and/or Notice to Cure), and/or 5) If there are serious concerns related to fiscal matters (e.g., negative financial condition, fiscal mismanagement, repeat 
material weaknesses, significant deficiencies, and/or significant audit findings disclosed in the charter operator’s most recent annual independent audit 
report, etc.).   

• A charter school cannot receive a rating greater than three (3) in this category if it receives an overall rating of two (2) or one (1) in any other category 
(Student Achievement and Educational Performance; Organizational Management, Programs, and Operations; or Fiscal Operations). 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 11/21/2024 
 

Revised 12/12/2024          Page 6 of 49 

G1: GOVERNANCE STRUCTURE AND COMPLIANCE MONITORING  
The Governing Board has implemented the organizational structure, roles, and responsibilities set forth in the approved charter and applicable law, including: 

• Governing Board composition, structure, roles, and responsibilities as set forth in the approved charter 
• Governing Board committees/councils are implemented as described in the school’s charter (e.g., Finance, Human Resources, Academics, etc.) 
• The Governing Board has a system in place to ensure compliance with the public-integrity statutes including laws requiring open meetings and laws 

forbidding financial and other conflicts of interest.  
• The Governing Board reviews and certifies the Compliance Monitoring and Certification of Board Compliance Review form 

 

Performance Rubric Sources of Evidence 

☒ The Governing Board has fully implemented the organizational structure set forth in the school’s 
operative charter, including all committees/councils; and has a system in place to ensure it 
consistently complies with the applicable open meeting requirements for local agencies (e.g., 
Brown Act, Gov. Code, § 54950 et seq.) 

☐ The Governing Board has implemented the organizational structure set forth in the school’s 
operative charter, including committees/councils; and has a system in place to ensure it complies 
with the applicable open meeting requirements for local agencies (e.g., Brown Act, Gov. Code, § 
54950 et seq.) 

☐ The Governing Board has partially implemented the organizational structure set forth in the 
school’s operative charter; and/or has an ineffective system in place to ensure it is complying 
with applicable open meeting requirements for local agencies (e.g., Brown Act, Gov. Code, § 
54950 et seq.) 

☐ The Governing Board has not implemented the organizational structure set forth in the school’s 
operative charter; and has an ineffective or no system in place to ensure it is complying with 
applicable open meeting requirements for local agencies (e.g., Brown Act, Gov. Code, § 54950 
et seq.) 

☒ Organizational chart in approved charter 
☒ Organizational chart (current)  
☒ Board member roster  
☒ Bylaws (current) 
☒ Board Committee(s) Calendar(s)  
☒ California open meeting law training (Brown Act) 
☒ Compliance Monitoring and Certification of Board 

Compliance Review 
☒ Board meeting agendas, minutes, and/or documentation 
☒ Observation of Governing Board meeting(s)  
☒ Discussion with leadership 
☐ Stakeholder focus group 
☐ Other: (Specify) 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 11/21/2024 
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G2: DUE PROCESS  
The Governing Board has systems in place to ensure that the school provides adequate due process, in accordance with applicable law, the school’s charter, 
and LAUSD charter school policy, to honor and protect the rights of students, employees, parents, and the public in the following areas: 

• Student discipline 
• Employee grievances and discipline 
• Stakeholder complaint resolution pursuant to the Uniform Complaint Procedures (UCP) 
• Parent/stakeholder complaint resolution for complaints outside regulatory scope of UCP 

Performance Rubric Sources of Evidence 

☐The Governing Board has well-developed systems in place to ensure that the school provides due 
process, in accordance with applicable law, the charter, and LAUSD charter policy, for students, 
employees, parents, and the public 

☒ The Governing Board has systems in place to ensure that the school provides due process, in 
accordance with applicable law, the charter, and LAUSD charter policy, for students, employees, 
parents, and the public  

☐ The Governing Board has partially developed systems in place to ensure that the school provides 
due process, in accordance with applicable law, the charter, and LAUSD charter policy, for 
students, employees, parents, and the public  

☐ The Governing Board has minimal or no systems in place to ensure that the school provides due 
process, in accordance with applicable law, the charter, and LAUSD charter policy, for students, 
employees, parents, and the public 

☒ Student discipline policy and procedures  
☒ Employee grievance and discipline policy and procedure 
☒ Uniform Complaint Procedures policy and form(s)  
☒ Stakeholder complaint procedures and form(s) 
☒ Observation of Governing Board meeting(s) 
☒ Discussion with school leadership 
☐ Stakeholder focus group 
☐ Other: (Specify) 
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G3: RESPONSIVE AND ACCOUNTABLE GOVERNANCE - EDUCATIONAL PROGRAM  
The Governing Board has systems in place to ensure ongoing: 

• Review and use of academic performance data (e.g., CA School Dashboard, internal assessments, etc.) and other school data and information to ensure 
sound Governing Board decision-making in support of continuous improvement of student achievement, fiscal viability, compliance, and overall public 
school excellence 

• Monitoring of the school’s implementation of its Local Control and Accountability Plan (LCAP) and additional school plans (e.g., Comprehensive 
Support and Improvement (CSI), Additional Targeted Support and Improvement (ATSI), School Plan for Student Achievement (SPSA), and action 
plans for making progress toward LCAP goals) 

• Transparent governance and accountability to stakeholders, including compliance with the LAUSD BOE’s Charter School Transparency Resolution, as 
well as consideration of input from the school’s committees/councils and stakeholders  

Rubric Sources of Evidence 

☒ The Governing Board regularly considers school performance data, stakeholder input, and other 
data, and takes appropriate action to achieve positive measurable pupil outcomes (e.g., approving 
action plans and/or resources, analysis and discussion, etc.) 

☐ The Governing Board considers school performance data, stakeholder input, and other data to 
inform decision-making (e.g., approving action plans and/or resources, analysis and discussion, 
etc.) 

☐ The Governing Board seldom considers school performance data, stakeholder input, and other 
data to inform decision-making (e.g., approving action plans and/or resources, analysis and 
discussion, etc.) 

☐ The Governing Board does not consider school performance data, stakeholder input, and other 
data to inform decision-making (e.g., approving action plans and/or resources, analysis and 
discussion, etc.) 

☒ Board meeting agendas, minutes, and/or documentation  
☒ Board member and executive leadership training 

of Governing Board meeting(s) 
☒ Observation of Governing Board meeting(s) 
☒ Discussion with school leadership 
☐ Stakeholder focus group 
☐ Other: (Specify) 
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G4: RESPONSIVE AND ACCOUNTABLE GOVERNANCE – STAFFING AND EVALUATIONS  
The Governing Board has systems in place to ensure ongoing: 

• Monitoring of staffing needs and the school’s compliance with all applicable credentialing, clearance, and training requirements 
• Evaluation procedures with clear performance standards for all school-based staff, including but not limited to administrators, certificated staff, and 

classified staff  
• Evaluation of executive level leadership (including, but not limited to, those positions reporting to the Governing Board, as indicated in Element 4 of the 

approved charter, such as Executive Director, Area Superintendent, Principal, etc.) 
 

Performance Rubric Sources of Evidence 

☐ The Governing Board regularly monitors school staffing to ensure that all students are taught by 
appropriately credentialed and assigned teachers, and has implemented a well-developed system 
for the evaluation of all school-based staff and executive level leadership staff   

☒ The Governing Board monitors school staffing to ensure that all students are taught by 
appropriately credentialed and assigned teachers, and has implemented a system for the 
evaluation of school-based staff and executive level leadership staff 

☐ The Governing Board inconsistently monitors school staffing to ensure that all students are taught 
by appropriately credentialed and assigned teachers, and/or has partially implemented a system 
for the evaluation of school-based staff and/or executive level leadership staff 

☐ The Governing Board seldom monitors school staffing to ensure that all students are taught by 
appropriately credentialed and assigned teachers, and/or has not implemented a system for the 
evaluation of school-based staff and/or executive level leadership staff 

 
 

☒ Human Resources policies and procedures  
☒ Board meeting agendas, minutes, and/or documentation  
☒ Evaluation of Executive Leadership procedures and tools  
☒ Evaluation of school-based staff procedures and tools 
☒ Compliance Monitoring and Certification of Board 

Compliance Review 
☒ Certification of Clearances, Credentialing, and Mandated 

Reporter Training form (“ESSA Grid”) for current 
academic year 

☒ Observation of Governing Board meeting(s) 
☒ Discussion with school leadership 
☐ Stakeholder focus group 
☐ Other: (Specify) 
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G5: FISCAL CONDITION 
The Governing Board has a system in place to ensure fiscal viability: 

• The school is fiscally strong and net assets are positive in the two most current annual independent audit reports.  
• If applicable, all LAUSD Board of Education-approved fiscal condition-related benchmark(s) are met by the required deadline(s). 

Performance Rubric Sources of Evidence 

Pe
rf
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☒ The school is fiscally strong with positive net assets and meets the four (4) 
recommended financial ratios (identified as part of the Supplemental Criteria within the 
Fiscal Operations Rubrics section below for the rating of 4, Accomplished) in the two 
most current annual independent audit reports, and, if applicable, all LAUSD Board of 
Education-approved fiscal-condition related benchmark(s) are met by the required 
deadline(s) 

☐ The school is fiscally stable, with positive net assets in the most current annual 
independent audit report 

☐ The school is fiscally weak or unstable*, net assets are negative in the most current 
annual independent audit report, or the school does not have an independent audit report 
or audited financial result for its first operative year on file with LAUSD or prior charter 
authorizer 

☐ The school is consistently fiscally weak, net assets are negative in the two most current 
annual independent audit reports, or the school does not have an independent audit 
report or audited financial result for its first operative year on file with LAUSD or prior 
charter authorizer 

 
Notes: Additional considerations that could influence the rating may include: inadequate cash 
flow; financial condition and/or enrollment reflecting a downward trend and/or beginning to 
show signs of deteriorating financial health potentially leading to negative net assets in the 
current fiscal year and/or the foreseeable future fiscal years; multi-year reliance on financing 
resources for the school’s operations (e.g., factoring of receivables, intraorganizational loans, 
third party loans, continuing deficit spending, etc.); or that the school may not be able to carry 
out quality educational programs when the student enrollment drops to a certain level. 
*For example, the school’s financial condition fluctuates from year to year, with significant net 
losses, leading to negative net assets in the current fiscal year and/or the foreseeable future fiscal 
years.  

☒ Board meeting agendas and minutes  
☒ Other evidence of a system for Board review and 

monitoring of fiscal policies, procedures, budget, and 
finances  

☒ Observation of Governing Board meeting 
☒ Discussion with leadership  
☒ Independent audit report(s)  
☒ Other financial information submitted by the school 
☒ Other: (see Fiscal Operations section below) 
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G6: FISCAL MANAGEMENT AND ACCOUNTABILITY  
The Governing Board has a system in place to ensure sound fiscal management and accountability: 

• The school adheres to the Governing Board approved fiscal policies and procedures and does not have any areas noted for improvement.  
• The two most current annual independent audit reports show no material weaknesses, deficiencies, and/or findings. 
• The school is in compliance with Generally Accepted Accounting Principles, applicable law, LAUSD charter policy, and the school’s approved 

charter. 
• If applicable, all LAUSD Board of Education-approved fiscal management-related benchmark(s) are met by the required deadline(s). 

Performance Rubric Sources of Evidence 
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☒ The school consistently adheres to the Governing Board approved fiscal policies and 
procedures, does not have any areas noted for improvement, and the two most current 
annual independent audit reports show no material weaknesses, deficiencies, and/or 
findings 

☐ The school generally adheres to the Governing Board approved fiscal policies and 
procedures, but has areas noted for improvement, and the most current annual 
independent audit report shows no material weaknesses, deficiencies, and/or findings 

☐ The school is not adhering to the Governing Board approved fiscal policies and 
procedures, and has areas noted for improvement, or has significant fiscal-related issues 
(e.g., fiscal mismanagement, audit findings, unresolved recurring issues, potential 
conflicts of interest, etc.) 

☐ The school is continuously not adhering to the Governing Board approved fiscal 
policies and procedures, or has significant and recurring fiscal-related issues (e.g., fiscal 
mismanagement, audit findings, noncompliance with Generally Accepted Accounting 
Principles (GAAP), applicable law, LAUSD charter policy, and the school’s approved 
charter, conflicts of interest, etc.) 

☒ Board meeting agendas and minutes 
☒ Other evidence of a system for Board review and 

monitoring of fiscal policies, procedures, budget, and 
finances 

☒ Observation of Governing Board meeting 
☒ Discussion with leadership  
☒ Independent audit report(s)  
☒ Other: (see Fiscal Operations section below) 
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STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE RATING* 

Summary of School Performance 3, Proficient 

California Department of Education’s (CDE) Charter School’s Performance Category: Dashboard Year 2025 High Performing- 
Criterion 2  

Areas of Demonstrated Strength and/or Progress 
 
A1: ALL STUDENTS ENGLISH LANGUAGE ARTS (ELA) INDICATOR- (GRADES 3-8 & 11) - The schoolwide Dashboard ELA Indicator performance 
color is Yellow, as compared to the state’s color of Orange.   

• The school’s 2024 schoolwide ELA DFS (23.2 DFS) is higher than the state average (-13.2 DFS). 
 
A2: STUDENT GROUP ENGLISH LANGUAGE ARTS (ELA) INDICATOR- (GRADES 3-8 & 11) – The majority of the school’s numerically significant 
student groups scored higher than their respective student group statewide average (Status/DFS). 

• The 2024 average DFS in ELA for the school’s Latino student group (12.9 DFS) is higher than the state average (-39.3 DFS).   
• The 2024 average DFS in ELA for the school’s Socioeconomically Disadvantaged student group (9.3 DFS) is higher than the state average (-40.9 DFS).  
• The 2024 average DFS in ELA for the school’s Students with Disabilities student group (-95.1 DFS) is higher than the state average (-95.6 DFS). 
• The 2024 average DFS in ELA for the school’s Black or African American student group (-10.4 DFS) is higher than the state average (-58.9 DFS). 
• The 2024 average DFS in ELA for the school’s Two or More Races student group (13.9 DFS) is lower than the state average (24.3 DFS). 
• The 2024 average DFS in ELA for the school’s White student group (19.5 DFS) is higher that the state average (19.2 DFS). 
• The 2024 average DFS in ELA for the school’s Filipino student group (55.1 DFS) is higher than the state average (45.8 DFS). 
• The 2024 average DFS in ELA for the school’s Asian student group (89.5 DFS) is higher that the state average (60.7 DFS). 

 
A3: ALL STUDENTS MATH INDICATOR- (GRADES 3-8 & 11) - The schoolwide Dashboard Math Indicator performance color is Yellow, as compared to 
the state’s color of Orange.   

• The school’s 2024 schoolwide Math DFS (-40.9 DFS) is higher than the state average (-47.6 DFS). 
 
A5: ALL STUDENTS ENGLISH LEARNER PROGRESS INDICATOR (ELPI) - The schoolwide Dashboard ELPI performance color is Blue, as compared 
to the state’s color of Orange.   

• The school’s 2024 percentage of English Learner students making progress towards English language proficiency (75.0%) is higher than the state average 
(45.7%). 

 
A6: ALL STUDENTS COLLEGE/CAREER (CCI) INDICATOR- (GRADES 9-12) - The schoolwide Dashboard College/Career Indicator performance color 
is Green, as compared to the state’s color of Yellow.   

• The school’s 2024 percentage of students prepared for college or a career (52.6%) is higher than the state average (45.3%). 
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A7: STUDENT GROUP COLLEGE/CAREER INDICATOR (CCI) - (GRADES 9-12) - The majority of the school’s numerically significant student groups 
have CCI percentages above their respective statewide student group percentages. 

• The 2024 percentage of the school’s Socioeconomically Disadvantaged student group prepared for college or a career (47.5%) is higher than the state 
average (37.4%). 

• The 2024 percentage of the school’s Black or African American student group prepared for college or a career (48.6%) is higher than the state average 
(28.1%). 

• The 2024 percentage of the school’s English Learner student group prepared for college or a career (17.6%) is higher than the state average (17.2%). 
• The 2024 percentage of the school’s Latino student group prepared for college or a career (46.5%) is higher than the state average (37.4%).   
• The 2024 percentage of the school’s White student group prepared for college or a career (55.9%) is higher than the state average (54.3%). 
• The 2024 percentage of the school’s Students with Disabilities student group prepared for college or a career (20.0%) is higher than the state average 

(13.5%) 
• The 2024 percentage of the school’s Asian student group prepared for college or a career (65.8%) is lower than the state average (74.5%).   
• The 2024 percentage of the school’s Filipino student group prepared for college or a career (64.7%) is lower than the state average (67.7%). 
• The 2024 percentage of the school’s Two or More Races student group prepared for college or a career (55.4%) is higher than the state average (53.7%) 

 
A9: ALL STUDENTS GRADUATION RATE INDICATOR- (GRADES 9-12) - The schoolwide Dashboard Graduation Rate Indicator performance color is 
Green, as compared to the state’s color of Yellow.   

• The school’s 2024 Graduation Rate (91.5%) is higher than the state average (86.7%). 
 
A10: ALL STUDENTS SUSPENSION RATE INDICATOR- (GRADES K-12) - The schoolwide Dashboard Suspension Rate Indicator performance color is 
Green, as compared to the state’s color of Green.   

• The school’s 2024 percentage of students suspended at least one day (1.2%) is lower than the state average (3.2%). 
 
Areas Noted for Further Growth and/or Improvement  
 
A4: STUDENT GROUP MATH INDICATOR- (GRADES 3-8 & 11) – Less than the majority of the school’s numerically significant student groups scored 
higher than their respective student group statewide average (Status/DFS). 

• The 2024 average DFS in Math for the school’s Socioeconomically Disadvantaged student group (-52.7 DFS) is higher than the state average (-78.2 DFS). 
• The 2024 average DFS in Math for the school’s Latino student group (-60.1 DFS) is higher that the state average (-79.2 DFS). 
• The 2024 average DFS in Math for the school’s Students with Disabilities student group (-157.8 DFS) is lower than the state average (-124.3 DFS). 
• The 2024 average DFS in Math for the school’s Asian student group (46.8 DFS) is lower that the state average (49.5 DFS). 
• The 2024 average DFS in Math for the school’s Two or More Races student group (-66.4 DFS) is lower than the state average (-5.3 DFS). 
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• The 2024 average DFS in Math for the school’s Filipino student group (-3.0 DFS) is lower than the state average (10.4 DFS). 
• The 2024 average DFS in Math for the school’s White student group (-37.9 DFS) is lower that the state average (-10.3 DFS). 
• The 2024 average DFS in Math for the school’s Black or African American student group (-83.4 DFS) is higher than the state average (-102.2 DFS). 

In light of these results, school leaders report the following: 
o “We have created three sections of off-track Algebra 1A and two sections of off-track Geometry A for the Spring 2025 semester to support 

students struggling with math. One section each of these Algebra 1A and Geometry A classes were created as collaborative classes with a Resource 
teacher providing support in the class every day.” 

o “We have added additional instructional assistants in math classes to provide additional support with learning and decrease the adult-to-student 
ratio in Algebra 1 and Geometry. We have also added instructional assistants to some Math Analysis classes to support achievement in math and 
increase our A-G completion rate.” 

 
Corrective Action Required 
None noted that require immediate action to remedy concerns indicated in this report. 
Local Indicators: Dashboard Year 2024  
Basic Services and Conditions:  Met         
Implementation of State Academic Standards:  Met         
Parent and Family Engagement:  Met         
School Climate:  Met         
Access to a Broad Course of Study:  Met         

Notes:  
Charter School’s 2024-2025 Every Student Succeeds Act (ESSA) Assistance Status:      
☐ Comprehensive Support and Improvement – Low Graduation Rate (CSI- Low Grad) 
☐ Comprehensive Support and Improvement – Low Performance (CSI- Low Perform) 
☐ Additional Targeted Support and Improvement (ATSI) 
☐ Targeted Support and Improvement (TSI) 
☒ No Status 
 
2024 LCFF Charter School Assistance Eligibility:                                                                                                                                  
☒ General Assistance (Level 1) - resources and assistance that is made available to all local educational agencies 
☐ Differentiated Assistance (Level 2) - local educational agencies that meet certain eligibility criteria for additional support                                
 
For 2023-2024:  
The school’s percent of “At Risk” ELs is 0.4% as compared to the state’s percent of 6.8%   
The school’s percent of “LTELs” is 2.6% as compared to the state percent of 10.6%  

222111444   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 11/21/2024 
 

Revised 12/12/2024          Page 15 of 49 

Progress on LAUSD Board of Education Benchmarks and/or MOU related to STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE (if 
applicable): 
☐ Not Applicable 
On December 8, 2020, the Los Angeles Unified School District (LAUSD) Board of Education voted to approve with benchmarks the charter renewal petition of El 
Camino Real Charter High.  
 

1. The school will achieve Increased or Increased Significantly in Change Level for its Students with Disabilities subgroup on the California School 
Dashboard’s English Language Arts (ELA) Indicator over the term of the charter with the goal of achieving a Status level that is the same or higher than 
the applicable state levels by the time the charter is presented for renewal. The school’s annual progress will be reviewed at the Annual Performance-Based 
Oversight Visit by the District.  
     
Benchmark Not Met. The students with Disabilities student group Declined in Change level in ELA but is higher in DFS (-95.1) than the state (-95.6). In 
light of these results, school leaders report the following:    

o “Last year, professional development sessions were provided specifically for general education and Special Education teachers in collaborative 
math and English classes by a university professor from CSUN who specializes in Special Education and collaboration. This year we have adjusted 
the professional development to be schoolwide instead of targeted to collaborative teachers.” 

 
2. The school will achieve Increased or Increased Significantly in Change Level for its Students with Disabilities subgroup on the California School 

Dashboard’s Math Indicator over the term of the charter with the goal of achieving a Status level that is the same or higher than the applicable state levels 
by the time the charter is presented for renewal. The school’s annual progress will be reviewed at the Annual Performance-Based Oversight Visit by the 
District.  

 
             Benchmark Not Met. The Students with Disabilities student group Declined in Change level in Math and is lower in DFS (-157.8) than the state (-124.3).        
             In light of these results, school leaders report the following:  

o “In development of the Special Education matrix, we have actively worked to limit the number of preps each RSP teacher has to better support 
their ability to have more in-depth content knowledge and provide more effective support for learning.” 

o “SDC teachers participate in general education department retreats for one class / content area they are teaching and also participate consistently in 
a PLC with their course-alike general education colleagues. RSP teachers also participate in PLC meetings based on the collaborative classes they 
are assigned to. There has been a significant push this year for the RSP teachers to participate in the department retreats with their PLCs and this 
has resulted in their consistent participation.” 

o “This year, we have provided more consistency in testing locations for individual students to help increase predictability and decrease their anxiety 
related to testing procedures. Additionally, testing rooms were assigned earlier in the process to address the concerns identified last year regarding 
lack of sufficient notice of testing locations. Students have also been assigned to test with their case carriers or classroom teachers they are familiar 
with whenever possible.” 

*RATING NOTE: A charter school cannot receive a rating in this category greater than a one (1) if the school has been identified as a Low Performing 
charter school based on the state’s published list.  
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A1: ALL STUDENTS ENGLISH LANGUAGE ARTS (ELA) INDICATOR- (GRADES 3-8 & 11) 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• California School Dashboard All Students ELA Indicator (CDE) 
Performance Rubric Sources of Evidence 

☐ The California School Dashboard All Students ELA Indicator color is Blue  
☒ The California School Dashboard All Students ELA Indicator color is Green; or a Status (DFS) 

that is the same or higher than the state average  
☐ The California School Dashboard All Students ELA Indicator color is Yellow or Orange; and a 

Status (DFS) that is lower than the state average  
☐ The California School Dashboard All Students ELA Indicator color is Red 
☐ Not Available - No color assigned on the California School Dashboard for the ELA Indicator 

☒ California School Dashboard (CDE)  
☐ Office of Data & Accountability’s Data Set (LAUSD) 
☐ Other: (Specify) 

 
A2: STUDENT GROUP ENGLISH LANGUAGE ARTS (ELA) INDICATOR- (GRADES 3-8 & 11) 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• California School Dashboard ELA Indicator for Numerically Significant Student Groups (30 or more students) (CDE) 

Performance Rubric Sources of Evidence 

☐ All numerically significant student groups scored higher than their respective student group 
statewide average (Status/DFS)  

☒ The majority of the numerically significant student groups scored higher than their respective 
student group statewide average (Status/DFS)  

☐ Less than a majority of the numerically significant student groups scored higher than their 
respective student group statewide average (Status/DFS)  

☐ None of the school’s numerically significant student groups scored higher than their respective 
student group statewide average (Status/DFS)  

☐ Not Available - No assessment of performance on the California School Dashboard for this 
indicator 

☒ California School Dashboard (CDE)  
☐ Office of Data & Accountability’s Data Set (LAUSD) 
☐ Other: (Specify) 

 
A3: ALL STUDENTS MATH INDICATOR- (GRADES 3-8 & 11) 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:  

• California School Dashboard All Students Math Indicator (CDE) 
Performance Rubric Sources of Evidence 
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☐ The California School Dashboard All Students Math Indicator color is Blue  
☒ The California School Dashboard All Students Math Indicator color is Green; or a Status (DFS) 

that is the same or higher than the state average 
☐ The California School Dashboard All Students Math Indicator color is Yellow or Orange; and a 

Status (DFS) that is lower than the state average  
☐ The California School Dashboard All Students Math Indicator color is Red 
☐ Not Available - No color assigned on the California School Dashboard for the Math  
     Indicator 

☒ California School Dashboard (CDE)  
☐ Office of Data & Accountability’s Data Set (LAUSD) 
☐ Other: (Specify) 

 
A4: STUDENT GROUP MATH INDICATOR- (GRADES 3-8 & 11) 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• California School Dashboard Math Indicator for Numerically Significant Student Groups (30 or more students) (CDE) 

Performance Rubric Sources of Evidence 

☐ All numerically significant student groups scored higher than their respective student group 
statewide average (Status/DFS)  

☐ The majority of the numerically significant student groups scored higher than their respective 
student group statewide average (Status/DFS)  

☒ Less than a majority of the numerically significant student groups scored higher than their 
respective student group statewide average (Status/DFS)  

☐ None of the school’s numerically significant student groups scored higher than their respective 
student group statewide average (Status/DFS)  

☐ Not Available - No assessment of performance on the California School Dashboard for this 
indicator 

☒ California School Dashboard (CDE)  
☐ Office of Data & Accountability’s Data Set (LAUSD) 
☐ Other: (Specify) 

 
A5: ALL STUDENTS ENGLISH LEARNER PROGRESS INDICATOR (ELPI) 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• California School Dashboard All Students ELPI (CDE) 
Performance Rubric Sources of Evidence 
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☒ The California School Dashboard All Students ELPI color is Blue  
☐ The California School Dashboard All Students ELPI color is Green; or a Status (Percent) that is 

the same or higher than the state average  
☐ The California School Dashboard All Students ELPI color is Yellow or Orange; and a Status 

(Percent) that is lower than the state average  
☐ The California School Dashboard All Students ELPI color is Red 
☐ Not Available - No color assigned on the California School Dashboard for the ELPI 

☒ California School Dashboard (CDE)  
☐ Office of Data & Accountability’s Data Set (LAUSD) 
☐ Other: (Specify) 
      

 
A6: ALL STUDENTS COLLEGE/CAREER (CCI) INDICATOR- (GRADES 9-12) 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:  

• California School Dashboard All Students CCI (CDE) 
Performance Rubric Sources of Evidence 

☐ The California School Dashboard All Students CCI color is Blue 
☒ The California School Dashboard All Students CCI color is Green; or a Status (Percent) that  
      is the same or higher than the state average  
☐ The California School Dashboard All Students CCI color is Yellow or Orange; and a Status  
     (Percent) that is lower than the state average  
☐ The California School Dashboard All Students CCI color is Red 
☐ Not Available – No color assigned on the California School Dashboard for the CCI 
☐ Not Applicable - CCI is not applicable for the grade levels assigned at the charter school 

☒ California School Dashboard (CDE)  
☐ Office of Data & Accountability’s Data Set (LAUSD) 
☐ Other: (Specify) 

 
A7: STUDENT GROUP COLLEGE/CAREER INDICATOR (CCI) - (GRADES 9-12) 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• California School Dashboard CCI for Numerically Significant Student Groups (30 or more students) (CDE) 

Performance Rubric Sources of Evidence 
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☐ All numerically significant student groups scored higher than their respective student  
     group statewide average (Status/Percent)  
☒ The majority of the numerically significant student groups scored higher than their respective 

student group statewide average (Status/Percent)  
☐ Less than a majority of the numerically significant student groups scored higher than  
     their respective student group statewide average (Status/Percent)  
☐ None of the school’s numerically significant student groups scored higher than their 
     respective student group statewide average (Status/Percent)  
☐ Not Available – No assessment of performance on the California School Dashboard for  
     this indicator 
☐ Not Applicable - CCI is not applicable for the grade levels assigned at the charter school 

☒ California School Dashboard (CDE)  
☐ Office of Data & Accountability’s Data Set (LAUSD) 
☐ Other: (Specify) 

 
 
A8: ALL STUDENTS CHRONIC ABSENTEEISM INDICATOR- (GRADES K-8) 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:  

• California School Dashboard All Students Chronic Absenteeism Indicator (CDE) 
Performance Rubric Sources of Evidence 

☐ The California School Dashboard All Students Chronic Absenteeism Indicator color is Blue  
☐ The California School Dashboard All Students Chronic Absenteeism Indicator color is Green; or 

a Status (Percent) that is the same or lower than the state average  
☐ The California School Dashboard All Students Chronic Absenteeism Indicator color is Yellow or 

Orange; and a Status (Percent) that is higher than the state average 
☐ The California School Dashboard All Students Chronic Absenteeism Indicator color is Red 

notwithstanding the Status (Percent) 
☐ Not Available - No color assigned on the California School Dashboard for the Chronic  
     Absenteeism Indicator  
☒ Not Applicable - The Chronic Absenteeism Indicator is not applicable for the grade  
     levels assigned at the charter school 

☐ California School Dashboard (CDE)  
☐ Office of Data & Accountability’s Data Set (LAUSD) 
☐ Other: (Specify) 

 
 
A9: ALL STUDENTS GRADUATION RATE INDICATOR- (GRADES 9-12) 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:  

• California School Dashboard All Students Graduation Rate Indicator (CDE) 
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Performance Rubric Sources of Evidence 

☐ The California School Dashboard All Students Graduation Rate Indicator color is Blue 
☒ The California School Dashboard All Students Graduation Rate Indicator color is Green; or a 

Status (Percent) that is the same or higher than the state average 
☐ The California School Dashboard All Students Graduation Rate Indicator color is Yellow or 

Orange; and a Status (Percent) that is lower than the state average 
☐ The California School Dashboard All Students Graduation Rate Indicator color is Red 
☐ Not Available - No color assigned on the California School Dashboard for the  
     Graduation Rate Indicator 
☐ Not Applicable - The Graduation Rate Indicator is not applicable for the grade levels  
     assigned at the charter school 

☒ California School Dashboard (CDE)  
☐ Office of Data & Accountability’s Data Set (LAUSD) 
☐ Other: (Specify) 

 
 
A10: ALL STUDENTS SUSPENSION RATE INDICATOR- (GRADES K-12) 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:  

• California School Dashboard All Students Suspension Rate Indicator (CDE) 
Performance Rubric Sources of Evidence 

☐ The California School Dashboard All Students Suspension Rate Indicator color is Blue  
☒ The California School Dashboard All Students Suspension Rate Indicator color is Green; or a 

Status (Percent) that is the same or lower than the state average 
☐ The California School Dashboard All Students Suspension Rate Indicator color is Yellow or 

Orange; and a Status (Percent) that is higher than the state average 
☐ The California School Dashboard All Students Suspension Rate Indicator color is Red 
☐ Not Available - No color assigned on the California School Dashboard for the  
      Suspension Rate Indicator 
      

☒ California School Dashboard (CDE)  
☐ Office of Data & Accountability’s Data Set (LAUSD)  
☐ Other: (Specify) 

 
 
A11: INTERNAL ASSESSMENT – VERIFIED DATA IMPLEMENTATION  
The information provided in this report on internal assessments is to determine the charter school’s verified data implementation, as applicable.  As part of renewal, 
as applicable, for charter schools that are identified by the California Department of Education (CDE) as Middle or Low Performing, the LAUSD Board shall 
consider schoolwide performance and performance of all student groups on the California School Dashboard and shall also consider clear and convincing evidence, 
demonstrated by verified data, showing either a) the school achieved measurable increases in academic achievement, as defined by at least one year’s progress for 
each year in school or b) strong postsecondary outcomes equal to similar peers.   
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The LAUSD Board shall only consider verified data adopted by the State Board of Education pursuant to Ed. Code § 47607.2(c) (Link: Approved List).  In addition, 
staff’s review of the charter school’s submitted materials will be based on the verified data sources adopted by the State Board of Education Ed. Code § 47607.2(c)(3). 
Charter schools submitting verified data for this purpose must adhere to the state-approved criteria. 
The information below is based on charter school’s self-reported data and will not be scored. 

 
The charter school provided the following Verified Data for consideration:  ☒ Academic Progress Indicator(s) and/or  ☒ Postsecondary Indicator(s) 

 
Academic Progress Indicator(s) for the 2023-2024 School Year: 

Academic Progress Indicator (ELA): MAP Growth by 
NWEA, Grades K–12 

Grade Levels: 9-12 Assessment Administration: 
Beginning Year/End of Year 

95% Participation Met*: 
Met 

Academic Progress Indicator (Math): MAP Growth by 
NWEA, Grades K–12 

Grade Levels: 9-12 Assessment Administration:  
Beginning Year/End of Year  

95% Participation Met*: 
Met  

    
*If the charter school did not meet the 95% participation, the charter school’s plan to address the participation is included in the Notes below. 

 
1. The charter school did disaggregate student performance data by student groups. Grade Levels 
2. The charter school affirmed that the assessments were administrated as intended, consistent with the test publishers’ administration and test security 

procedures. 
3. The charter school provided the following publisher’s verified data report(s): 

☐ i-Ready K-8 by Curriculum Associates: Diagnostic Growth 
☐ i-Ready 9-12 by Curriculum Associates: Academic Progress Report 
☐ MAP Growth by NWEA: Student Growth Summary Report 
☐ Star Assessment by Renaissance: Star Growth Report 
☐ Other: Click or tap here to enter text. 
☐ The charter school provided sections of the publisher’s report, however it could not be used as verified data because it was not the complete report. 
☐ The charter school provided school created reports that are not considered verified data. 
☒ The charter school did not provide the publisher’s designated report to demonstrate one year’s growth. 

As the date of this published report, the names of the above-mentioned reports are the District’s current understanding from the publisher. 
Postsecondary Indicators (high school only): 
  Postsecondary Indictor:  National Student Clearinghouse Student Tracker and CDE DataQuest College-Going Rate                           
         

1. The report provided by the charter school included the results of at least 95% of eligible students.  If the charter school did not meet the 95% participation 
rate, the charter school’s plan to address the participation is included in the Notes below.   

2. The report provided by the charter school included the number of eligible students and missing or non-participating students. 
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3. The report provided by the charter school provided evidence of comparing the data to similar peers (which may include, but not limited to, similar 
demographics, pupil student groups, first-time college attendance, or other similar circumstances and if not available, comparison to statewide data). 

Notes: None 

 
A12: ALL STUDENTS SCIENCE INDICATOR- (GRADES 5, 8, 10-12) 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:  

• California School Dashboard All Students Science Indicator (CDE) 
Performance Rubric Sources of Evidence 

The Science Indicator information is for informational purposes only and will not be scored. 
 
☒ The California School Dashboard All Students Science Indicator is higher than the state  
☐ The California School Dashboard All Students Science Indicator is lower than the state 
☐ Not Applicable - The Science Indicator is not applicable for the grade levels  
     assigned at the charter school 

☒ California School Dashboard (CDE)  
☐ Office of Data & Accountability’s Data Set (LAUSD)  
☐ Other: (Specify) 

 
LOCAL CONTROL AND ACCOUNTABILITY PLAN 2024-2025 (For Informational Purposes Only) 

The CSD reviewed the Local Control and Accountability Plan.   
All requested template information and descriptions were provided: Sources of Evidence 

☒ LCFF Budget Overview for Parents 
☒ 2023-2024 LCAP Annual Update  
☒ Plan Summary 
☒ Engaging Educational Partners 
☒ Goals and Actions 
☒ Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 
☒ Action Tables 
☒ Instructions 

☒  Local Control and Accountability Plan  
☒  Board Agenda and Minutes  
 

Notes: None 
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ORGANIZATIONAL MANAGEMENT, PROGRAMS, AND OPERATIONS RATING* 

Summary of School Performance 3, Proficient 

Areas of Demonstrated Strength and/or Progress 
 
O1: IMPLEMENTATION OF THE EDUCATIONAL PROGRAM - The school has fully implemented the educational program, including key features, 
outlined in the school’s charter and aligned to California State Content Standards specific to the grade levels served; and has achieved an overall rating of “3” or 
“4” in the Student Achievement and Educational Performance category of this year’s oversight report.  

• Review of Folder III documentation provided evidence of the school’s Standards-Based Instructional Program, which is aligned to its Key Features such as 
experience based learning programs, academic innovation, wellness and counseling support, and professional learning communities. Document review also 
showed a system of student achievement data analysis that described the following four step process: 

o “Establishing a data culture and team that will explore the data.” 
o “Collecting and organizing data for analysis by identifying the relevant data.” 
o “Analyzing the data by looking at patterns and trends, programs, and student groups in greatest need.” 
o “Explaining the results schoolwide, in PLCs, or Department Meetings to explain underlying causes of the areas needing improvement.” 

• School leadership provided documentation of the school’s system to monitor student progress toward and completion of graduation and A-G requirements, 
which included an individualized graduation plan, a sample letter to seniors based on the spring semester five-week report card, and a sample letter to non-
seniors based on the spring semester five-week report card. In addition, school leadership shared the following: 

o “Parents/Guardians/Students have continuous access to course grade information through the Aeries student information system. They can look 
into each teacher’s gradebook to check on assignments and grades. They can also see what course they completed and their graduation status. In 
addition, we have the traditional five week reporting periods for progress reports and report cards. Counselors also meet with students at least twice 
a year to discuss course selection, academic progress, and progress toward meeting graduation and A-G requirements.” 

 
O5: STAKEHOLDER ENGAGEMENT AND INVOLVEMENT - The school provided evidence of a well-developed and effective system for stakeholder 
engagement, including gathering input, encouraging involvement, sharing information, and resolving concerns; and, as applicable, implements an SSC, ELAC, 
and/or PAC in accordance with all legal requirements.  

• The school yearlong calendar of school events and meetings are shared with the public via the school’s website. The calendar is kept current and provides 
stakeholders information of upcoming events such as sports, parent meetings, early dismissal days, general activities, student activities, AP exam 
information, and school trips.  

• Folder III included agenda and minutes of meetings of the School Site Council (SSC) and English Learner Advisory Council (ELAC). Additionally, 
agendas and minutes are available on the school’s website. A calendar of stakeholder meetings for the 2024-2025 school year was provided and included 
multiple meetings for the following: SSC, ELAC, PAC, School Safety Committee, Padres Latinos (parent group), RISE (parent group), and ECR Royal 
Families (parent group).   

• School leadership shared the following regarding their School Parental Involvement Policy:  
o “ECRCHS provides the coordination, technical assistance, and other support necessary to assist and build the capacity within the Charter School in 

planning and implementing effective parent and family involvement activities to improve student academic achievement and school performance, 
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which may include meaningful consultation with employers, business leaders, and philanthropic organizations, or individuals with expertise in 
effectively engaging parents and family members in education.” 

o “ECRCHS conducts, with the meaningful involvement of parents and family members, an annual evaluation of the content and effectiveness of the 
Policy in improving the academic quality at the Charter School. This Includes revisiting the plan at least annually with a focus on how the 
measures taken affected achievement data.” 
 

Areas Noted for Further Growth and/or Improvement  
 
O6: CLEARANCES AND CREDENTIALING COMPLIANCE - The school has partially implemented and/or intermittently monitors systems and procedures 
leading to inconsistent compliance with applicable law, including but not limited to clearance, credentialing, and assignment requirements. The school did not 
obtain all necessary vendor clearances, including criminal background and tuberculosis (TB) risk assessments/clearances as applicable, prior to the provision of 
service for a vendor. The vendor provided services on August 12, 2024, but the charter school did not obtain the annual certification clearance until September 13, 
2024. To ensure that all vendors obtain clearance before services are provided, school leadership shared the following: 

• “We will work closely with all vendors to receive all vendor certifications prior to services being rendered and send all vendor certifications requests at the 
start of July to ensure we have accurate records.” 

 
Corrective Action Required 
None noted that require immediate action to remedy concerns indicated in this report. 
Notes:  
 
O1 – Per the Los Angeles Daily News, “El Camino Real wins 11th Decathlon National Championship, the most in U.S. The team won its third consecutive national 
championship and beat its own record with 11 titles.”  

Progress on LAUSD Board of Education Benchmarks and/or MOU related to ORGANIZATIONAL MANAGEMENT, PROGRAMS, AND 
OPERATIONS (if applicable): 
☒ Not Applicable 
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*RATING NOTES:  
• A charter school cannot receive a rating in this category greater than one (1) for any of the following reasons: 1) Failed to complete criminal background 

clearances for any new staff and/or sole proprietor (as defined on the Certification of Clearances, Credentialing, and Mandated Training) prior to 
employment; and/or failed to obtain DOJ clearance certification, as appropriate, from a vendor; 2) Failed to have Health, Safety, and Emergency Plan; 3) 
Failed to have an appropriate Certificate of Occupancy, or equivalent; and/or 4) The school is in breach of the operative charter, including Federal, State, 
and District Required Language related to this section. 

• A charter school cannot receive a rating in this category greater than two (2) for any of the following reasons: 1) Failed to conduct child abuse mandated 
reporter training in accordance with Education Code 44691; 2) Any teacher of the instructional program is not appropriately credentialed (including 
required authorization(s) e.g., English Learner authorization) and assigned per legal requirements and the school’s operative charter at any time during 
the academic year.  

• A charter school may receive an overall rating of two (2) for the following reason: Failed to provide evidence of any item on the “Review of Health and 
Safety Compliance Items” checklist below.  

• A charter school cannot receive a rating in this category greater than three (3) for the following reason: Failed to provide evidence of any item on the 
“Review of Transparency and Stakeholder Information Compliance Items” checklist below. 

 
 
O1: IMPLEMENTATION OF THE EDUCATIONAL PROGRAM 
The school has systems in place to ensure alignment to the curricular and educational program outlined in the approved charter by: 

• Implementing key features of the educational program described in the charter 
• Implementing standards-based instruction in accordance with the California State Content Standards specific to the grade levels served and aligned with 

the needs of students  
• Implementing assessments to measure the development of grade-level appropriate academic and non-academic skills 
• Reviewing and analyzing school and student progress towards annual goals (schoolwide and for all student groups that the school serves) that are 

consistent with the educational performance measured by the California School Dashboard and state assessments 
• Providing teacher, staff, and administrator professional development specific to supporting desired student outcomes and key features outlined in the 

school’s charter 
• Implementing a system to monitor student progress toward, and completion of, graduation and A-G requirements (high schools only) 

Performance Rubric Sources of Evidence 
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☒ The school has fully implemented the educational program, including key features, outlined in 
the school’s charter and aligned to California State Content Standards specific to the grade levels 
served; and has achieved an overall rating of “3” or “4” in the Student Achievement and 
Educational Performance category of this year’s oversight report 

☐ The school has implemented the educational program, including key features, outlined in the 
school’s charter and aligned to California State Content Standards specific to the grade levels 
served 

☐ The school has partially implemented the educational program, including key features, outlined 
in the school’s charter and aligned to California State Content Standards specific to the grade 
levels served 

☐ The school has minimally implemented, or not at all, the educational program, including key 
features, outlined in the school’s charter and aligned to California State Content Standards 
specific to the grade levels served 

 

☒ Key Features of the Educational Program 
☒ Standards-Based Instructional Program 
☒ Master Schedule/Course Schedule 
☒ Student Achievement Data Analysis  
☒ Professional Development documentation 
☒ Classroom/site Observation  
☒ Discussion with school leadership 
☐ Other: (Specify) 
 
High School: 
☒ System for monitoring student progress toward and 

completion of graduation and A-G Requirements  
☒ WASC Accreditation Notification Letter  
☒ UC Doorways course approval 
☒ Graduation Requirement/Policy 
☒ Math Placement Assessment Policy (9th grade only) 
☒ Advanced Placement Exam: Participation Rate and 

Passage Rate  
☒ College acceptance and enrollment rates 
 

 
O2: MEETING THE NEEDS OF ALL STUDENTS; STUDENT GROUP DATA ANALYSIS 
The school has a system in place to ensure: 

• Implementation of differentiated instructional strategies and approaches described in the charter designed to meet the learning needs of all students, 
including all numerically significant student groups identified in the school’s LCAP and by the CDE 

• Implementation of internal student assessments aligned with instructional outcomes to determine student mastery of California State Content Standards 
• Disaggregation and analysis of data on a regular basis to address individual student needs and guide instructional planning and use of interventions 
• Implementation, review, and modification, as appropriate, of its Master Plan for English Learners (EL identification, standards-based designated and 

integrated ELD instruction, progress monitoring, assessment, and reclassification)  

Performance Rubric Sources of Evidence 
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☐ The school has a well-developed system to implement and monitor the components of the 
charter's instructional program designed to meet the learning needs of all students, including its 
student groups; provides standards-aligned designated and integrated ELD for English Learners; 
evidence of systems to modify instruction based on data analysis; and has achieved an overall 
rating of “3” or “4” in the Student Achievement and Educational Performance category of this 
year’s oversight report   

☒ The school has a system to implement and monitor the components of the charter's instructional 
program designed to meet the learning needs of all students, including its student groups; 
provides standards-aligned designated and integrated ELD for English Learners; and evidence of 
systems to modify instruction based on data analysis 

☐ The school has partially implemented the components of the charter's instructional program 
designed to meet the learning needs of all students, including its student groups, and/or limited 
evidence of systems to modify instruction based on data analysis 

☐ The school has minimally implemented, or not at all, the components of the charter's 
instructional program designed to meet the learning needs of all students, including its student 
groups, and/or no evidence of systems to modify instruction based on data analysis 

☒ Implementation of differentiated instructional strategies     
☒ Intervention/Enrichment Program during the instructional 

day 
☒ Student Group data analysis  
☒ Professional Development documentation  
☒ Classroom/site Observation  
☒ Discussion with school leadership 
☐ Other: (Specify) 
 
English Learners  
☒ Master Plan for English Learners  
☒ Designated English Language Development (ELD) 

schedule 
☒ Documentation of implementation of the school’s Master 

Plan for English Learners 
☒ Implementation of a data analysis system 
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O3: SPECIAL EDUCATION 
The school has a system in place to ensure that the school: 

• Provides special education programs and services in accordance with students’ IEPs  
• Provides special education training for staff  
• Conducts a special education self-review annually, using the Special Education Self-Review Checklist  
• Maintains mandated IEP timeline records and accurate service provision records in Welligent 

Performance Rubric Sources of Evidence 
☐ The school has a well-developed system in place for full implementation and monitoring of its 

special education processes and program in compliance with all requirements; provides staff with 
regular and ongoing professional development/training to support implementation of its special 
education program; and as documented in Welligent, adheres to mandated IEP timelines and 
maintains accurate service provision records  

☒ The school has a system in place for implementation and monitoring of its special education 
processes and program in compliance with all requirements; provides staff with professional 
development/training to support implementation of its special education program; and as 
documented in Welligent, adheres to mandated IEP timelines and maintains accurate service 
provision records 

☐ The school has a partially developed system in place for implementation and monitoring of its 
special education processes and program in compliance with all requirements   

☐ The school has a minimal or no system in place for implementation and monitoring of its special 
education processes and program in compliance with all requirements 

☐ Not Applicable - Charter school participates in LAUSD’s Option 1 SELPA 
☐ Charter school does not participate in LAUSD’s SELPA 

☒ Welligent IEP Timeline and Service Tracking Reports   
☒ District Validation Review (DVR) 
☒ Annual Self-Review Checklist  
☒ Professional Development documentation 
☒ Discussion with school leadership 
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O4: SCHOOL CLIMATE AND STUDENT DISCIPLINE 
The school has a school climate and schoolwide student discipline system in place to ensure that the school’s practices:  

• Align with principles of the District’s Discipline Foundation Policy and School Climate Bill of Rights Resolution, including but not limited to, tiered 
behavior intervention, alternatives to suspension, schoolwide positive behavior support, and data monitoring  

• Provide positive opportunities for student wellness, growth, and success, aimed at making the school safe, welcoming, supportive, and inclusive 
• Minimize discretionary suspensions and expulsions 
• Reduce or eliminate suspension disproportionality for student groups 
• Minimize chronic absenteeism for all students and student groups 
• Procedures for preventing acts of bullying, including cyberbullying, in accordance with the requirements of Ed. Code, §§ 32283.5 and 234.4 

Performance Rubric Sources of Evidence 
☒ The school has a well-developed and effective school climate and student discipline system that 

is aligned with the principles of the Discipline Foundation Policy and School Climate Bill of 
Rights, as demonstrated by schoolwide suspension event rate data less than 3%, and suspension 
disproportionality rates that do not reach or exceed 4.5% for the Students with Disabilities or 
African American student groups  

☐ The school has a school climate and student discipline system that is aligned with the principles 
of the Discipline Foundation Policy and School Climate Bill of Rights, as demonstrated by 
schoolwide suspension event rate data less than 4.5%, and suspension disproportionality rates 
that do not reach or exceed 14.5% for the Students with Disabilities or African American student 
groups   

☐ The school has a partially developed and/or minimally effective school climate and student 
discipline system that is only partially aligned with the principles of the Discipline Foundation 
Policy and School Climate Bill of Rights 

☐ The school has a minimally developed school climate and student discipline system as 
demonstrated by one or more of the following:  the issuance of repeated CSD Notices to Cure 
(tiered intervention) related to suspension/expulsion; noted concerns related to ensuring due 
process rights when implementing suspension/expulsion practices; violation of law or policy. 

☒ Positive school climate system and Restorative 
 Justice documentation 
☒ Documentation of systems to prevent acts of bullying 
☒ Documentation of systems to promote regular attendance 
☒ Professional Development documentation   
☒ LAUSD Office of Data & Accountability’s Data Sets for 
 suspension, expulsion, and disproportionality 
☒ Classroom/site Observation 
☒ Discussion with school leadership 
☐ Stakeholder focus group 
☐ Other: (Specify) 
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O5: STAKEHOLDER ENGAGEMENT AND INVOLVEMENT - QUALITY INDICATOR 
The school has a system for stakeholder engagement, including gathering input, facilitating, and encouraging involvement, sharing information, and resolving 
concerns, which: 

• Provides parents, teachers, and students with meaningful opportunities for involvement and engagement that meet the requirements and goals of 
applicable federal and state law, the school’s charter, and the school LCAP 

• Implements a School Site Council (SSC), English Learner Advisory Committee (ELAC), and/or Parent Advisory Committee (PAC) in accordance with 
applicable legal requirements (e.g., member composition of committee/council, legally required topics, etc.), if applicable 

• The liaison for students experiencing homelessness has identified this population through outreach and coordination activities with other organizations, 
and provided related referral of services to families, children, and youth experiencing homelessness 

Performance Rubric  Sources of Evidence 
☒ The school provided evidence of a well-developed and effective system for stakeholder 

engagement, including gathering input, encouraging involvement, sharing information, and 
resolving concerns; and, as applicable, implements an SSC, ELAC, and/or PAC in accordance 
with all legal requirements 

☐ The school provided evidence of a system for stakeholder engagement, including gathering input, 
encouraging involvement, sharing information, and resolving concerns; and, as applicable, 
implements an SSC, ELAC, and/or PAC in accordance with all legal requirements 

☐ The school provided limited evidence of a system for stakeholder engagement, sharing 
information, and resolving concerns  

☐ The school provided little to no evidence of a system for stakeholder engagement, sharing 
information, and resolving concerns 

☒ Yearlong Calendar of stakeholder engagement 
events/meetings.  

☒ Stakeholder Engagement  
 ☒ Stakeholder Consultation 

 ☒ School Site Council (SSC) documentation 
☐ Parent Advisory Committee (PAC) documentation 
☒ English Learners Advisory Committee (ELAC) 

documentation 
☒ Foster Youth/Students Experiencing Homelessness 

Designee 
☒ School website 
☒ Discussion with school leadership 
☐ Stakeholder focus group 
☐ Other: (Specify) 

 
O6: CLEARANCES AND CREDENTIALING COMPLIANCE 
The school is in compliance with applicable law and the terms of its approved charter regarding clearances and credentialing: 

• All certificated staff are fully credentialed, including EL authorizations, and appropriately assigned as authorized by their credentials at all times 
• Individuals who have been continuously employed in a teaching position since the 2019–20 school year obtain the appropriate certificate, permit, or 

other document for their certificated assignment no later than July 1, 2025 (Ed. Code § 47605.4(a))  
• The school has obtained all necessary employee clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to 

employment, and keeps all clearances current 
• The school has obtained all necessary vendor clearances, including criminal background and tuberculosis (TB) risk assessments/clearances as 

applicable, prior to the provision of service, and keeps all clearances current 
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• School employees  and other mandated reporters working on behalf of the school receive annual training on child abuse awareness and reporting, in 
accordance with the requirements of Ed. Code, § 44691  

• Staff receive annual training in Pupil Suicide Prevention and Awareness (as applicable) pursuant to Ed. Code §215 
• Staff receive annual training in bloodborne pathogens, per 8 California Code of Regulations (“CCR”), § 5193 
• The school has conducted volunteer clearances in accordance with applicable law and policy, including criminal background clearances for all 

volunteers who perform school site services while not under the direct supervision of a school employee, and tuberculosis (TB) risk 
assessments/clearances for all volunteers with frequent or prolonged contact with students 

Performance Rubric Sources of Evidence 
☐ The school has implemented an effective system which includes procedures to continually 

monitor and maintain compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements at all times, which has led to clear and accurate 
record keeping/documentation of its compliance 

☐ The school has implemented and monitors systems and procedures that maintain compliance 
with applicable law, including but not limited to clearance, credentialing, and assignment 
requirements 

☒ The school has partially implemented and/or intermittently monitors systems and procedures 
leading to inconsistent compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements 

☐ The school has not implemented and/or does not monitor systems and procedures to maintain 
compliance with applicable law, including but not limited to clearance, credentialing, and 
assignment requirements 

 
Note: The rating of this indicator incorporates the ESSA Grid and evidence provided by the charter 

school in its Triannual submission and at the time of the oversight visit for those staff and/or 
vendors not included in the Triannual submission.   

☒ Certification of Clearances, Credentialing, and Mandated 
Reporter Training 2023-2024 form (“ESSA Grid”)  

☒ Staff roster  
☒ School master schedule  
☒ Custodian(s) of Records documentation  
☒ Criminal Background Clearance Certifications  
☒ Teaching credential/authorization documentation  
☒ Vendor clearances and credentialing certifications  
☒ Volunteer (TB) risk assessment/clearance certification 
☒ Discussion with school leadership 
☐ Other: (Specify) 
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Review of Health and Safety Compliance Items 
 

The items below are expected to be evident at the charter school to ensure the protection of student and staff health and safety.  Failure to provide evidence of any 
of the applicable items below may lead to tiered intervention, as appropriate, and restrict the overall rating in the Organizational Management, Programs, and 
Operations category as indicated below. 

A charter school cannot receive an overall rating in this category greater than one (1) if the items below are not evident.  
Item Evident Not Evident 

A current, comprehensive, site-specific comprehensive Health, Safety, and Emergency School Safety Plan per requirements of Ed. 
Code, §§ 47605(c)(5)(F), 32282,and 35179.4, as applicable. (Note: For schools co-located with a District school, the charter school 
participates in and complies with the District school’s Integrated Safe School Plan) 

☒ ☐ 

A current site-specific Certificate(s) of Occupancy or equivalent that authorizes the current use of the site ☒ ☐ 
A charter school may receive an overall rating in this category of two (2) if any of the items below are not evident.  

If several (i.e., two or more) items below are not evident, charter school may receive an overall rating of one (1) in this category. 
Item Evident Not Evident 

School has sufficient emergency supplies in the event of a natural disaster or other emergency (Ed. Code § 32282) ☒ ☐ 
School conducts annual emergency drills and trainings as legally required to prepare for a natural disaster or other emergency, per 
Ed. Code §§ 32001 and 32282 ☒ ☐ 
Provision and documentation of health screenings (e.g., vision, hearing, and scoliosis) per current applicable law and terms of the 
charter (Ed. Code § 49450 et seq, as referenced in FSDRL) ☒ ☐ 
Stock and maintenance of the required number and type of emergency epinephrine auto-injectors (“epi-pen”) onsite and training has 
been provided to volunteer staff member(s) in the storage and emergency use, per Ed. Code § 49414 and § 4119.2 of the Business 
and Professions Code  

☒ ☐ 

Provision of at least two meals free of charge (breakfast and lunch) during each school day to students requesting a meal, regardless 
of their free or reduced-price meal eligibility, per Ed. Code § 49501.5   ☒ ☐ 
A Board adopted Pupil Suicide Prevention Policy (grades 1-6 and/or grades 7-12, as applicable), requirements per of Ed. Code § 
215. Suicide Prevention Lifeline and National Domestic Violence Hotline on at least one side of Student ID cards, as specified in 
Ed. Code § 215.5  

☒ ☐ 

For schools offering an interscholastic athletic program, at least one automated external defibrillator (AED) is onsite, and available 
at on-campus athletic activities or events per Ed. Code §§ 35179.4 and 35179.6. 

☒ ☐ 
☐ Not applicable  

Notes: None 
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Review of Transparency and Stakeholder Information Compliance Items 
 
The items below are expected to be evident at the charter school to ensure that it operates in a transparent manner and keeps all stakeholders informed. Failure to 
provide evidence of any of the applicable items below may lead to tiered intervention, as appropriate, and impact the overall rating in the Organizational 
Management, Programs, and Operations category.  

A charter school cannot receive a rating in this category greater than 3 if any of the items below are not evident.  
Item Evident Not Evident 

The following information posted to the school’s website: 
☒ LCAP, per Ed. Code § 47606.5(h) 
☒ Current Board agenda in compliance with Brown Act, per Gov. Code, § 54954.2 (a)(1) and (d). 
☒ Policy on Pupil Suicide Prevention per Ed. Code § 234.6              
☒ Title IX information, including a link to CDE’s Title IX website per Ed. Code § 234.6 
☒ Policies on anti-discrimination, anti-harassment, anti-intimidation, anti-bullying, and sexual harassment policies, 

including: anti-cyberbullying procedures, social media anti-bullying procedures, and a link to statewide resources 
including community-based organizations compiled by CDE, per Ed. Code § 234.6 

☒ ☐ 

Provides all stakeholders with appropriate, accessible, and relevant information about individual student and schoolwide 
academic progress and performance Ed. Code § 47605(c)(5)(C)  ☒ ☐ 
Access to approved charter  ☒ ☐ 
Documentation of informing parents/guardians about transferability of courses/course credit and eligibility to meet A-G 
requirements (high schools only), per Ed. Code § 47605 

☒ ☐ 
☐ Not applicable 

Informing parents/guardians of human trafficking prevention resources (grades 6-12), per Ed. Code § 49381 ☒ ☐ 
Notification of access to available mental health services (grades K-12), per Ed. Code § 49428.  ☒ ☐ 
Charter schools serving any of the grades 6 to 12, shall prominently and conspicuously display a poster that identifies 
approaches and shares resources regarding pupil mental health in appropriate public areas that are accessible to, and 
commonly frequented by, pupils, per Ed. Code § 49428.5 

☒ ☐ 
☐ Not applicable 

Notes: None 
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FISCAL OPERATIONS RATING 

Summary of School Performance 4, Accomplished 

      
Other circumstances and information could influence the rating and are noted in this evaluation.  
Financial Highlights 
 
The charter school’s fiscal condition is positive . 
 

FINANCIAL HIGHLIGHTS 

El Camino Real Charter High  
2020-2021    
(Audited  
Actuals) 

2021-2022 
(Audited  
Actuals) 

2022-2023 
(Audited  
Actuals) 

2023-2024 
(Audited 
Actuals) 

2024-2025 
(Second   
Interim) 

Net Assets1 $19,881,821 $26,425,315 $39,206,655 $47,279,304 $46,187,110 

Net Income / (Loss)1 $13,854,210 $6,543,494 $12,781,340 $8,072,649 ($1,092,194)2 

Transfers In / Out $0 $0 $0 $0 $0 

Prior Year Adjustment(s) $0 $0 $0 $0 $0 

Cash and Cash Equivalents $24,535,106 $23,373,143 $31,155,388 $35,189,994 $73,353,373 

Unrestricted Net Assets $19,881,821 $26,425,315 $39,206,655 $47,279,304 $40,854,369 

Norm Enrollment Reported by the School 3,652 3,567 3,479 3,171 2,948 

FINANCIAL RATIO ANALYSIS 

Fund Reserve (Reserve for Economic 
Uncertainty) 
(Unrestricted Net Assets /Total Expenditures) 
 3% - 5% and greater is recommended 
(depending on the school's ADA)  

49.89% 59.17% 79.52% 95.86% 83.71% 
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Cash Reserve Level 
(Cash Balance/Total Expenditures) 
5% and greater is recommended  

61.56% 52.34% 63.19% 71.35% 150.30% 

Current Ratio (Working Capital Ratio) 
(Current Assets/Current Liabilities)    
At least 1.2 or 120% is recommended 

913.65% 542.58% 680.73% 651.80% 1030.22% 

Debt Ratio 
(Total Liabilities/Total Assets) 
Lower than 1.0 or 100% is recommended 

42.20% 30.51% 16.59% 12.74% 45.95% 

 
1 The Net Asset and Net Income figures represent the school’s financial condition, including its actuarial Other Post-Employment Benefits (“OPEB”) liability 
and related expenses for the respective fiscal years, as required by the Financial Accounting Standards Board (“FASB”) Accounting Standards Codification 
715 (“ASC 715”). ECRCH sponsors a post-employment benefit plan to provide post-employment healthcare benefits (medical, dental, and vision) to eligible 
retirees and eligible covered spouses and pays a portion of the cost. 
 
According to the latest ASC 715 Actuarial Valuation Report for the fiscal year ending June 30, 2024 (issued by a certified actuary on September 11, 2024), 
and the 2023-2024 independent audit report, as of June 30, 2024, the school’s net accumulated post-retirement benefits asset was estimated at $1,512,840 
(compared to a net accumulated post-retirement liability of $1,881,947 as of June 30, 2023). ECRCH’s 2023-2024 independent audit report states: “At June 
30, 2024, the trust assets exceeded the total obligation resulting in a net noncurrent plan asset.” This is primarily due to the increase in the fair value of the 
plan assets (see further information below). Per ECRCH, its accrued OPEB expenses were $3,238,176, $2,911,705, $1,138,515, and $2,656,620 for Fiscal 
Years 2020-2021 through 2023-2024, respectively. 
 
Per ECRCH, the school made annual contributions to its OPEB in the amount of $2,640,000, during Fiscal Years 2020-2021 through 2023-2024, 
respectively. Per ECRCH’s ASC 715 Actuarial Valuation Report (as well as its 2023-2024 annual independent audit report), as of June 30, 2024, the market 
value of ECRCH’s plan assets earmarked for its OPEB funds on deposit with its third-party administrator* was reported at $30.8M (compared to $25.3M 
as of June 30, 2023), which exceeds the Accumulated Post-Employment Benefit Obligation (“APBO”) of $29.3M, as well as estimated future benefit 
payments under the school’s OPEB plan over the next 10 years. Based on the June 30, 2024, ASC 715 Actuarial Valuation Report and the 2023-2024 
independent audit report, the expected retiree payments (mainly the actual pay-as-you-go costs) were estimated at $7.9M over the next 10 years (i.e., from 
fiscal years ending June 30, 2025, through June 30, 2034).  
 
* Per documentation provided and per the ECRCH Chief Business Officer (“CBO”), ECRCH’s OPEB plan assets are held in an Irrevocable Trust in the 
name of “El Camino Real Healthcare Trust” managed by a third-party administrator (US Bank). 
 
2 According to ECRCH, the 2024-2025 Second Interim projected loss of ($1,092,194) is primarily attributed to lower-than-expected enrollment, one-time 
expenses for student devices, and a Board-approved 3.5% bonus for certificated staff. 
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Norm Enrollment Data and Trends 
 

The school’s Norm Enrollment history by grade level is summarized below. 
 

El Camino Real Charter High’s Norm Day Enrollment History 

Grade Level 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

9 914 840 845 681 655 
10 942 888 841 807 696 
11 910 923 885 806 775 
12 886 916 908 877 822 

Total Enrollment 3652 3567 3479 3171 2948 

Increase/(Decrease) in 
Enrollment from Prior Year N/A (85) (88) (308) (223) 

Enrollment 
Growth/(Decrease) (%) N/A (2.3%) (2.5%) (8.9%) (7.0%) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Accumulated Increase/Decrease in Student Enrollment Since 2020-2021 

Accumulated Decrease in Student Enrollment Count (704) 

Accumulated Decrease in Student Enrollment Percentage (19.3%) 

Current Board-approved enrollment capacity in the school's operative charter as compared to its 
reported 2024-2025 Norm Enrollment 

Per the approved enrollment capacity in the school’s operative charter 3,800  

2024-2025 Norm Enrollment 2,948 

Below approved enrollment capacity count (852) 

Below approved enrollment capacity percentage (22.4%) 
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As noted above, the school has maintained positive net assets and reported a balanced budget for Fiscal Year 2023-2024, and projected positive net assets per its 
2024-2025 Second Interim Financials. The school states that it “experienced lower-than-expected students’ enrollment in the last year due to a larger graduating 
senior and a significantly smaller incoming freshmen class. Enrollment is important but sometimes it’s better to have a smaller class size. Recruitment Strategies to 
address and improve the declining students’ enrollment are continued advertising on Facebooks, social media, reach out to the Spanish communities and posting 
school’s name on its own buses to get our name out there.” The CSD will continue to monitor the school’s student enrollment and financial condition through 
oversight.  
 
Areas of Demonstrated Strength and/or Progress: 

 
The school’s fiscal condition is positive and has been upward trending since the 2020-2021 fiscal year. Please refer to the Financial Highlights table above.  
Areas Noted for Further Growth and/or Improvement: 
 
No significant items were noted.       
Other Observations (Items described in this section, which may not have been addressed in the charter school’s Fiscal Policies and Procedures, are 
recommended for improvement to align with optimal business practices).  
 

1. Type of Observations: Associated Student Body Account (ASB): 
Based on the CSD’s review of the ASB trust accounts, the CSD summarizes the following observations and recommendations: 
 
A: Observation: Inactive Associated Student Body Trust (Club/Graduating Class and Scholarships) - Lack of Written Policy on How to Treat 

Inactive Clubs and Graduating Class 
• Source(s) of Document Reviewed: Charter Operator's Fiscal Policies and Procedures  
• Description of Observation: The CSD’s review of ECRA’s ASB trust accounts indicates that the school manages 108 clubs, graduating classes, 

and scholarship accounts, which have balances. Some of these trust accounts are inactive. ECRA does not have a written policy for ASB on how to 
handle inactive trust accounts; there are no procedures on how the money is ultimately utilized or transferred, and no formal process or guidance in 
place for graduating classes that leave residual cash balances after graduation.  

• Charter Operator’s Fiscal Policies and Procedures: ASB does not have separate or formal policies and procedures that may address inactive 
ASB trusts/clubs and/or class accounts. 

• Charter School's or Charter Operator’s Response: Rollover or inactive accounts were identified (with the assistance of the Business Office). 
On August 29, 2024, the Student Council voted to close and transfer the graduating class’s 2024 leftover balance of $37,917. This vote allowed for 
the transfer of $28,438 to class 2025 and $9,479 to class 2026. This action is reflected in the Student Council leadership’s minutes for that date. 

• CSD’s Comments: The CSD recommends the adoption of Fiscal Policies and Procedures specifically for ASB trust accounts that utilize the Fiscal 
Crisis and Management Assistance Team’s (“FCMAT”) best practices, including the following: Page 40 of the 2024 FCMAT Associated Student 
Body Accounting Manual (“FCMAT ASB Manual”) states “District ASB board policy, administrative regulations, and/or the ASB constitution and 
bylaws should define what constitutes an inactive club (e.g., any club that has no financial activity or meetings for more than 18 consecutive 
months). If district board policy, administrative regulations, or the ASB bylaws or constitution are silent about inactive clubs, it is appropriate for 
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the student council to decide on the use of the funds after a reasonable amount of time has passed, such as 18 consecutive months as mentioned 
above. If possible, the funds should be used for the same or similar purpose for which they were originally raised. If that proves too difficult because 
the club is now inactive and the original purpose for which the funds were raised is no longer valid, the funds should be used in a way that will 
benefit the most students in the receiving club or at the school if transferred to the general ASB.” 

 

B:  Observation: Requests for Expenditures of ASB Funds-Lack of ASB Representatives’ Signatures 
• Source(s) of Document Reviewed: Check Register. 
• Description of Observation: The CSD’s observation of ASB expenditures revealed that they lacked student representatives’ signatures. 
• Charter Operator’s Fiscal Policies and Procedures: None stated 
• Charter School's or Charter Operator’s Response: ASB revenue and expenditure are integrated into the school’s financials. They are not 
processed separately from the system. ASB expenditures go through the same purchase order approval process as everything else. Expenditures and 
budgets for the various committees of ASB leadership are also identified and tracked by the ASB Treasurer. In addition, the Monthly Expenditures from 
ASB are provided to the Board and Public as part of the Fiscal reports. Finally, Trust Balances for all Student Clubs and Athletic Teams are included 
in ECRA’s monthly reports to the Board and Stakeholders. 
• CSD’s Comments: The CSD recommends the adoption of Fiscal Policies and Procedures specifically for ASB trust accounts that utilize FCMAT’s 

best practices, including the following: Page 83-84 of the 2024 FCMAT ASB Manual states: “Expenditures cannot be made from ASB funds 
without appropriate approval.  For organized ASB, approval must come with three required signatures. These three signatures meet the requirements 
for approval in Education Code section 48933(b). These signatures must include a student representative, a board designee (principal) and a 
certificated advisor.” 

C:   Observation:  The Student Council Duties Are Not Clearly Defined in the School’s Policy 
• Source(s) of Document Reviewed: Charter Operator's Fiscal Policies, and Procedures. 

Description of Observation: During CSD segregation of duty interview, ECRA’s Chief Executive Officer (CEO) and CBO both stated the student 
council does not develop and adopt the ASB budget, but the leadership team are aware of the requirement from the education code and will 
implement the procedure.  

• Charter Operator’s Fiscal Policies and Procedures: None stated 
• Charter School's or Charter Operator’s Response: ECRA stated that they are aware of the organized ASB duties and responsibilities but are not 

quite ready to implement the policy and procedure and require the leadership class to develop and adopt the ASB budget. “The policies and 
procedures listed in the school’s financial policies and procedures guide apply to the student body as well. Purchase orders and administrative 
approval are delineated in the FPP, and the administrator with ASB oversight (or Executive Director) is required to approve ASB-related 
transactions. 

• CSD’s Comments: While it may not be a formal requirement, the unique nature of ASB differs enough from school operations, making it beneficial 
to have distinct policies tailored to the Student Body. The ASB activities and adherence to policies could provide students with a valuable learning 
tool that serves them well beyond high school. The CSD does see progress in school leadership and their effort to have the student council be 
involved in the student store operations and allow students to take ownership of their activities and spending, such as having elected student 
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officers for each grade level.  CSD recommends student council responsibilities and duties be fully implemented by the school. Pages 17 of 
the 2024 FMCAT ASB Manual state that the main responsibilities of the student council include the following: 
 Developing and adopting the annual budget for the student council. 
 Authorizing the budgets for all student clubs. 
 Authorizing fundraising events for all student clubs, with additional authorization from the principal/school administrator if required in the 

district. In some districts, the student council is not given this authority; rather, it is notified of what the principal/school administrator has         
approved. 

 Approving expenditures, in addition to approval from a board designee and the ASB advisor. In some districts the student council will  
approve all club expenditures before the club’s purchase order/preapproval form is signed and authorized by the club; in others, the student 
council approves club expenditures after the club purchase order/preapproval form is signed and authorized by the club; and in others, it 
does not approve any expenditures for student clubs but is informed of them. The student council must preapprove its own expenditure 
before spending occurs.  

 Reviewing financial reports and bank reconciliations from all student clubs. 
 Approving new clubs (in addition to approval from the principal/school administrator). 
 Approving any student council committee members for other functions, such as head of lighting and head of sound.  
 Approving the student council’s policies and procedures and determining how student council members will perform their duties, as well 

as the consequences for nonperformance of duties. 
 

The CSD recommends that the school implement policies and procedures that take into consideration the guidance established by FCMAT, including 
the afore-mentioned areas concerning the school’s ASB accounts and activities to ensure that ASB funds raised and spent are properly approved, 
accounted for, and monitored in accordance with sound business practices. 

 
The Charter Schools Division will continue to monitor these issues referenced above during the next oversight visit. The results may be factored into the school’s 
rating for next year. 
Corrective Action Required: 
 
None noted that immediate action is required to remedy concerns in this report 
 

 Progress on LAUSD Board of Education and/or MOU Benchmarks related to FISCAL OPERATIONS (if applicable): 
N/A 
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Notes: 
 

I. Review of Fiscal Documentation Comments 

1. 

FY 2023-2024 Independent Audit Report   
a. Audit opinion: Unmodified/Unqualified 
b. Material weaknesses: None Reported 
c. Deficiencies/Findings: None Reported 
d. Lack of a Going Concern:  None Reported 

Description (if applicable): Not applicable 

2. 
(Only for new schools without an audit report on file) The charter school is in its 
first/second year of operation and there is no independent audit report on file with the 
CSD. 

Not applicable 

3. 

The 2023-2024 audited and unaudited actuals: Do not mirror each other 
The explanations provided by the charter school for the variances were reasonable: Yes 

The 2023-2024 independent audit report is not available as of the date of this report. Not applicable 

4. Segregation of Duties (SOD) review(s) was/were conducted in-person/virtually at:  El Camino Real Charter High 
No discrepancies were noted. 

5. Proposition 39 information. Not applicable 
   

II. Review of 2024-2025 Fiscal Preparation Guide  Provided Comments 
1. Most Current Fiscal Reports Reported to the Board Yes   

2. Board Meeting Minutes – Discussion of Fiscal Reports Presented to Board & Board 
Packet Yes   

3. Audit or Fiscal Reports – CalSTRS, CalPERS, USDE, CDE, FCMAT, IRS, SBA, 
OPEB, etc. Yes 

FASB ASC 715 Actuarial Valuation 
Report 
  

4. Board Meeting Minutes – Approval of 2024-2025 Budget Yes   

5. Evidence of Compliance – STRS, PERS, Social Security, Other Benefits Yes Benefits offered by the school: STRS, 
PERS, OPEB, and Social Security. 

6. Board Meeting Minutes – Selection of Independent Auditor Yes   
7. Board Meeting Minutes – Discussion of Independent Audit Report Yes   
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8. Board Meeting Minutes – Discussion of the Most Recent Interim Financial Reports 
Submitted to LAUSD Yes   

9. Board Meeting Minutes – Discussion of Staff or Vendors Complaints N/A   

10. Board Meeting Minutes – Discussion of 2023-2024 Annual Performance-Based 
Oversight Visit Report N/A   

11. Current Fiscal Policies and Procedures Yes   
12. Board Meeting Minutes – Approval of Fiscal Policies and Procedures Yes   
13. Organizational Chart(s) Yes   

14. Summary of Total Compensation Paid in FY 2023-2024 Yes   

15. Related Parties N/A   
16. MOUs for CMO Management Fees Yes  Backoffice Contract   

17. Board Meeting Minutes – Approval of Management Fees, License Fees, or Any Other 
Fees Yes   

18. Most Current Accounts Payable Aging Report Yes No discrepancies were noted. 

19. Check Registers (12 months) Yes 
Period spanning from 10/2023 to 10/2024 
Reviewed 35 checks for sample testing 
No discrepancies were noted. 

20. Credit Card Statements and Reconciliations (6 months) Yes 

Period spanning from 5/2024 to 9/2024 
Reviewed 25 credit card transactions for 
sample testing 
No discrepancies were noted.  

21. Monthly Bank Statements and Reconciliations (6 months) Yes 

Period spanning from 4/2024 to 9/2024 
Reviewed 12 electronic credit/debit 
transactions for sample testing 
No discrepancies were noted. 

22. Student Body Financial Records (6 months) Yes 

Period spanning from 4/2024 to 9/2024 
Reviewed 4 student body financial 
transactions for sample testing 
The CSD's observations were noted under 
the OO section above. 

23. Capitalized and Non-Capitalized Inventory Listing Yes   

24a. Posting of EPA on School's Website Yes   
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24b. Posting of Audited Financials on School's Website Yes   
25. Financing Activities, Loans, Factoring Receivables, Intercompany Transfers/Loans, etc. N/A   
26. Current Facility Lease Agreements and Board Meeting Minutes – Approval of Lease N/A   
27. Facilities Plans – Purchase, Lease, Relocation, Expansion, Major Improvements N/A   
28. Employee Retention Credit N/A   

29. Disclosure of Legal Issues Yes 

The charter operator disclosed four 
legal matters and indicated that these 
issues have no significant financial 
impact on the organization at this time. 

Notes: N/A (Provided Column) = indicated by the charter school as not applicable     
 ANI = Areas Noted for Further Growth and/or Improvement   
 OO = Other Observations   
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Fiscal Operations Rubrics 

Existing School – a charter school that was/is in operation/active in the preceding school year(s) and the current school year. Existing schools may receive a 
rating of 4, 3, 2, or 1. 
New School – a charter school that is in its first year of operation in the current school year and does not have an independent audit report or audited financial 
result for its first operative year on file with LAUSD.  New schools are evaluated based on current year information.  New schools may receive a rating of 2 or 1. 

 
 Existing School 
4 (Accomplished) 

 

To receive a rating of 4 (Accomplished), an existing school, at a minimum, meets all of the Required and Supplemental 
Criteria listed below. 

 
REQUIRED CRITERIA 

1. Net assets are positive in the two most current annual independent audit reports;  
2. The cash balance at the beginning of the school year is positive; 
3. The two most current annual independent audit reports show no material weaknesses, deficiencies, and/or findings; 
4. If applicable, federal, state, and other public agency audits/reviews (e.g., California State Teachers’ Retirement System (CalSTRS), California Public 

Employees’ Retirement System (CalPERS), Fiscal Crisis & Management Assistance Team (FCMAT), United States Department of Education (USDE), 
California Department of Education (CDE), Internal Revenue Service (IRS), etc.), at the time of the oversight visit, show no outstanding material 
weaknesses, deficiencies, and/or findings; 

5. Vendors and staff are consistently paid in a timely manner; 
6. Governing board approves fiscal policies and procedures, at a minimum, once prior to each charter renewal term; 
7. Charter school consistently adheres to the governing board-approved fiscal policies and procedures; 
8. Governing board adopts the annual budget;  
9. Governing board reviews and/or discusses audited financial statements submitted to LAUSD; 
10. If applicable, governing board discusses and resolves audit exceptions and deficiencies to the satisfaction of LAUSD; 
11. There is no apparent conflict of interest; 
12. The Education Protection Account allocation and expenditures and audited financial statements are posted on the charter school’s website;  
13. The LCAP is submitted to the appropriate agencies; 
14. Reasonable requests for information made by the Charter Schools Division and LAUSD are consistently processed or submitted by the charter school 

in a timely manner;  
15. There are no items cited in Areas Noted for Further Growth and/or Improvement and there are no more than five (5) items cited in Other Observations 

for the most current year;  
16. If applicable (when audited and unaudited actuals do not mirror each other), adequate explanations are provided by the school for significant variances 

between audited and unaudited actuals, and there are no indications of the school's potential lack of internal controls over financial statements;   
17. Proper segregation of duties is consistently in place; 
18. If applicable, there are no outstanding fiscal-related tiered intervention notices issued to the school; or the school has no tiered intervention notices as 

of the oversight report issuance date; and 

222444444   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 11/21/2024 
 

Revised 12/12/2024          Page 45 of 49 

19. If applicable, all LAUSD Board of Education-approved fiscal benchmark(s) are fully met by the required deadline(s); or the school has no fiscal 
benchmarks in its current charter term. 
 

Note: Other circumstances and information could influence the rating, which may include the supplemental criteria below, and will be noted in the evaluation. 
  

SUPPLEMENTAL CRITERIA  
1. The school maintains the minimum reserve for economic uncertainties as defined in California Code of Regulations (CCR), Title 5, Section 15450 (5 

CCR § 15450 Reserves) (i.e., unrestricted fund balance divided by total expenditures) in the two most current annual independent audit reports; 
2. The cash balance at the beginning of the school year is at least 5% of the prior year’s expenses in the two most current annual independent audit 

reports;  
3. The school maintains sound short-term financial viability (i.e., current ratio is recommended to be at least 1.2 or 120%) in the two most current annual 

independent audit reports; 
4. The school maintains sound long-term financial sustainability (i.e., debt ratio is recommended to be lower than 1.0 or 100%) in the two most current 

annual independent audit reports;  
5. Enrollment is stable or changing at a manageable rate (e.g., the school still maintains a balanced budget, etc.); 
6. Fiscal reports (e.g., first interim, second interim, unaudited actuals, balance sheet, income statement, budget to actuals, cash flow statement, etc.) are 

presented to the governing board at governing board meetings for review and discussion; 
7. The most current annual independent audit report is submitted to the appropriate agencies, including the school’s chartering authorizer, by December 

15 following the end of the fiscal year (California Education Code 47605(m)), or by the extended deadline granted by the charter authorizer due to 
extraordinary reason(s) or approved by law; and 

8. The preliminary budget, first interim financial report, second interim financial report, and the unaudited actuals report for the preceding fiscal year are 
submitted to the appropriate agencies, including the school’s charter authorizer, pursuant to the timelines established in California Education Code 
47604.33(a)(1,3,4,5). 

 
 

 Existing School 
3 (Proficient) 

 

To receive a rating of 3 (Proficient), an existing school, at a minimum, meets all of the Required and at least five (5) of 
the Supplemental Criteria listed below. 

 
REQUIRED CRITERIA 

1. Net assets are positive in the most current annual independent audit report;  
2. The cash balance at the beginning of the school year is positive; 
3. The most current annual independent audit report shows no material weaknesses, deficiencies and/or findings; 
4. If applicable, federal, state, and other public agency audits/reviews (e.g., CalSTRS, CalPERS, FCMAT, USDE, CDE, IRS, etc.), at the time of the 

oversight visit, show outstanding findings, and the school is able to demonstrate evidence of remedies in addressing these findings; 
5. Vendors and staff are generally paid in a timely manner; 
6. Governing board approves fiscal policies and procedures, at a minimum, once prior to each charter renewal term; 
7. Charter school generally adheres to the governing board-approved fiscal policies and procedures; 
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8. Governing board adopts the annual budget; 
9. Governing board reviews and/or discusses audited financial statements submitted to LAUSD;  
10. If applicable, governing board discusses and resolves audit exceptions and deficiencies to the satisfaction of LAUSD; 
11. There is no apparent conflict of interest; 
12. The Education Protection Account allocation and expenditures and audited financial statements are posted on the charter school’s website; 
13. The LCAP is submitted to the appropriate agencies; 
14. Reasonable requests for information made by the Charter Schools Division and LAUSD are generally processed or submitted by the charter school in 

a timely manner; 
15. There are no significant recurring issues cited in the Areas Noted for Further Growth and/or Improvement;  
16. If applicable (when audited and unaudited actuals do not mirror each other), at least partial explanations are provided by the school for significant 

variances between audited and unaudited actuals, and there are no indications of the school’s potential lack of internal controls over financial statements; 
17. Proper segregation of duties is generally in place; 
18. If applicable, the charter school is in the process of resolving outstanding fiscal issues cited in a Notice issued by the CSD as part of its tiered intervention 

process; and 
19. If applicable, all LAUSD Board of Education-approved fiscal benchmark(s) are partially met by the required deadline(s). 

 
Note:  Other circumstances and information could influence the rating, which may include the supplemental criteria below, and will be noted in the evaluation. 

 
SUPPLEMENTAL CRITERIA  

1. The school maintains the minimum reserve for economic uncertainties as defined in CCR, Title 5, Section 15450 (5 CCR § 15450 Reserves) (i.e., 
unrestricted fund balance divided by total expenditures) in the most current annual independent audit report; 

2. The cash balance at the beginning of the school year is at least 5% of the prior year’s expenses in the most current annual independent audit report;  
3. The school maintains sound short-term financial viability (i.e., current ratio is recommended to be at least 1.2 or 120%) in the most current annual 

independent audit report; 
4. The school maintains sound long-term financial sustainability (i.e., debt ratio is recommended to be lower than 1.0 or 100%) in the most current annual 

independent audit report;  
5. Enrollment is stable or changing at a manageable rate (e.g., the school still maintains a balanced budget, etc.); 
6. Fiscal reports (e.g., first interim, second interim, unaudited actuals, balance sheet, income statement, budget to actuals, cash flow statement, etc.) are 

presented to the governing board at governing board meetings for review and discussion;  
7. The most current annual independent audit report is submitted to the appropriate agencies, including the school’s chartering authorizer, by December 

15 following the end of the fiscal year (California Education Code 47605(m)) or by the extended deadline granted by the charter authorizer due to 
extraordinary reason(s) or approved by law; and 

8. The preliminary budget, first interim financial report, second interim financial report, and the unaudited actuals report for the preceding fiscal year are 
submitted to the appropriate agencies, including the school’s charter authorizer, pursuant to the timelines established in California Education Code 
47604.33(a)(1,3,4,5). 
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Existing School 
2 (Developing) 

 

An existing school would receive a rating of 2 (Developing) if the charter school is not eligible for the rating of 
Accomplished or Proficient, but at a minimum, meets all of the Required and at least four (4) of the Supplemental 

Criteria listed below. 

 
REQUIRED CRITERIA 

1. Net assets are positive in the most current annual independent audit report; net assets are negative with strong trend towards becoming positive (be 
positive at the end of the third year per the applicable interim financials); or the school’s financial condition fluctuates from year to year, with significant 
net losses, leading to negative net assets in the current fiscal year and/or the foreseeable future fiscal years;   

2. The cash balance at the beginning of the school year is positive; and 
3. Governing board approves fiscal policies and procedures, at a minimum, once prior to each charter renewal term. 

 
Note:  Other circumstances and information could influence the rating, which may include the supplemental criteria below, and will be noted in the evaluation. 
 

SUPPLEMENTAL CRITERIA  
1. The school maintains the minimum reserve for economic uncertainties as defined in CCR, Title 5, Section 15450 (5 CCR § 15450 Reserves) (i.e., 

unrestricted fund balance divided by total expenditures) in the most current annual independent audit;  
2. The cash balance at the beginning of the school year is at least 5% of the prior year’s expenses in the most current annual independent audit;  
3. The school maintains sound short-term financial viability (i.e., current ratio is recommended to be at least 1.2 or 120%) in the most current annual 

independent audit; 
4. The school maintains sound long-term financial sustainability (i.e., debt ratio is recommended to be lower than 1.0 or 100%) in the most current annual 

independent audit;  
5. Enrollment is stable or changing at a manageable rate (e.g., the school still maintains a balanced budget, etc.);  
6. Fiscal reports (e.g., first interim, second interim, unaudited actuals, balance sheet, income statement, budget to actuals, cash flow statement, etc.) are 

presented to the governing board at governing board meetings for review and discussion; 
7. The most current annual independent audit report is submitted to the appropriate agencies, including the school’s chartering authorizer, by December 

15 following the end of the fiscal year (California Education Code 47605(m)) or by the extended deadline granted by the charter authorizer due to 
extraordinary reason(s) or approved by law; and  

8. The preliminary budget, first interim financial report, second interim financial report, and the unaudited actuals report for the preceding fiscal year are 
submitted to the appropriate agencies, including the school’s charter authorizer, pursuant to the timelines established in California Education Code 
47604.33(a)(1,3,4,5). 
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Existing School 

1 (Unsatisfactory) 
 

An existing school would receive a rating of 1 (Unsatisfactory) based on the conditions described below. 

 
An Unsatisfactory rating is assessed based on the following conditions, including, but not limited to: 
A charter school is assessed as Unsatisfactory if the charter school does not meet the criteria for Accomplished, Proficient, or Developing above. The charter 
school was given a certain period of time to address the fiscal concerns of LAUSD (including, but not limited to, repeat material weaknesses, significant 
deficiencies, and/or significant audit findings disclosed in the charter operator’s most recent annual independent audit report, noncompliance with Generally 
Accepted Accounting Principles (GAAP), applicable law, LAUSD charter policy, and the school’s approved charter, conflicts of interest, unresolved significant 
fiscal management issues, outstanding notices, etc.), but failed to provide a satisfactory response. The charter school has shown no feasible financial plans, 
and/or immediate sources of funding to maintain a viable budget and/or sustain the school’s operation to mitigate the negative fiscal condition. The charter 
school’s governing board members and/or leadership lack fiscal capacity.  
 
Continued operation of a charter school that is assessed as Unsatisfactory may result to non-implementation of instructional programs as provided in the petition.   
 
Note: Other circumstances and information could influence the rating and will be noted in the evaluation. 
 

 
 

 
New School 

2 (Developing) 
 

A new school would receive a rating of 2 (Developing) if the charter school, at a minimum, meets all of the Required 
Criteria listed below. 

 
REQUIRED CRITERIA 

1. Interim reports and/or unaudited actuals project positive net assets; 
2. Projected debt, if any, is managed efficiently and will not cause the charter school to end the fiscal year with negative net assets. The non-profit 

organization is financially viable to support the charter school; 
3. If enrollment is significantly below the enrollment per the school’s Pupil Estimates for New or Significantly Expanding Charters report and/or its 

approved petition budget, the charter school has made significant adjustments in their operations to allow for the reduced income, and submitted a 
revised viable three-year budget and three-year cash flow projections; 

4. Governing board adopts the annual budget; 
5. Governing board reviews and discusses the charter school’s financial reports as evidenced by the governing board meeting minutes; 
6. Reasonable requests for information made by the Charter Schools Division and LAUSD are processed or submitted by the charter school in a timely 

manner; and 
7. The LCAP is submitted to the appropriate agencies. 
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Note: Other circumstances and information could influence the rating and will be noted in the evaluation. 
 

 
New School 

1 (Unsatisfactory) 
 

A new school would receive a rating of 1 (Unsatisfactory) based on the conditions described below. 

 
An Unsatisfactory rating is assessed based on the following conditions, including, but not limited to: 
A charter school is assessed as Unsatisfactory if the charter school does not meet the criteria for Developing. The charter school was given a certain period of 
time to address the fiscal concerns of LAUSD (including, but not limited to, noncompliance with Generally Accepted Accounting Principles (GAAP), applicable 
law, LAUSD charter policy, and the school’s approved charter, conflicts of interest, unresolved significant fiscal management issues, outstanding notices, etc.), 
but failed to provide a satisfactory response. The charter school has shown no feasible financial plans, and/or immediate sources of funding to maintain a viable 
budget and/or sustain the school’s operation to mitigate the negative fiscal condition. The charter school’s governing board members and/or leadership lack 
fiscal capacity.  
 
Continued operation of a charter school that is assessed as Unsatisfactory may result to non-implementation of instructional programs as provided in the petition.   
 
Note: Other circumstances and information could influence the rating and will be noted in the evaluation. 

 
 

 

222444999   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



Coversheet

Discuss California Local Indicator

Section: V. School Business
Item: B. Discuss California Local Indicator
Purpose: Discuss
Submitted by:
Related Material: 2025 Local Indicators.pdf

1 of 1Powered by BoardOnTrack 222555000   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



Pending Board Approval 
Date taken to local governing board: June 30, 2025 

 

   

EL CAMINO REAL 

CHARTER HIGH SCHOOL 
 

 

LOCAL INDICATORS 
California Department of Education 

 

2025 

222555111   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



1 | P a g e  

LOCAL  PERFORMANCE  INDICATOR 

The State Board of Education (SBE) approved standards for the local indicators that support a local 

educational agency (LEA) in measuring and reporting progress within the appropriate priority area. The 

approved performance standards require a LEA to: 

 Annually measure its progress in meeting the requirements of the specific LCFF priority. 

 Report the results as part of a non‐consent item at a regularly scheduled public meeting of 

the local governing board/body in conjunction with the adoption of the LCAP. 

 Report results to the public through the Dashboard utilizing the SBE‐adopted self‐reflection 

tools for each local indicator. 

 

Local Indicators  LCFF Priority  Assigned To: 

Access to Curriculum‐Aligned Instructional Materials 
1  Clark, M. 

Safe, Clean and Functional School Facilities 
1  Delgado, F. 

Implementation of State Academic Standards 
2  Clark, M. 

Parent and Family Engagement  3  Clark, M. 

School Climate  6  Clark, M. 

Access to a Broad Course of Study  7  Alba, J. 

222555222   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



2 | P a g e  

PERFORMANCE  STANDARDS  FOR  LOCAL  INDICATORS 

The performance standards for the local performance indicators are: 

APPROPRIATELY  ASSIGNED  TEACHERS,  ACCESS  TO  CURRICULUM‐ALIGNED  INSTRUCTIONAL 

MATERIALS,  AND  SAFE, CLEAN  AND  FUNCTIONAL  SCHOOL  FACILITIES  (LCFF  PRIORITY  1)   

The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all 

of its school sites, as applicable, and promptly addresses any complaints or other deficiencies identified 

throughout the academic year, as applicable; the LEA then reports the results to its local governing 

board/body at the same public meeting at which the LCAP is adopted and reports to educational 

partners and the public through the Dashboard. 

IMPLEMENTATION  OF  STATE  ACADEMIC  STANDARDS  (LCFF  PRIORITY  2)   

The LEA annually measures its progress implementing state academic standards; the LEA then reports 

the results to its local governing board at a regularly scheduled meeting and reports to stakeholders and 

the public through the Dashboard. 

PARENT AND  FAMILY  ENGAGEMENT  (LCFF  PRIORITY  3)  

The LEA annually measures its progress in: (1) seeking input from parents in decision making and (2) 

promoting parental participation in programs; the LEA then reports the results to its local governing 

board at a regularly scheduled meeting and reports to stakeholders and the public through the 

Dashboard. 

SCHOOL  CLIMATE  (LCFF  PRIORITY  6)  

The LEA administers a local climate survey at least every other year that provides a valid measure of 

perceptions of school safety and connectedness, such as the California Healthy Kids Survey, to students 

in at least one grade within the grade span(s) that the LEA serves (e.g., K‐5, 6‐8, 9‐12), and reports the 

results to its local governing board at a regularly scheduled meeting of the local governing board and to 

stakeholders and the public through the Dashboard. 

ACCESS TO  A  BROAD COURSE  OF  STUDY  (LCFF PRIORITY  7)  

The LEA annually measures its progress in the extent to which students have access to, and are enrolled 

in, a broad course of study that includes the adopted courses of study specified in the California 

Education Code (EC) for Grades 1‐6 and Grades 7‐12, as applicable, including the programs and services 

developed and provided to unduplicated students and individuals with exceptional needs; the LEA then 

reports the results to its local governing board at a regularly scheduled meeting and reports to 

stakeholders and the public through the Dashboard. 
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SELF‐REFLECTION  TOOLS 

An LEA uses the self‐reflection tools included within the Dashboard to report its progress on the local 

performance indicator to stakeholders and the public. 

The self‐reflection tools are embedded in the web‐based Dashboard system and are also available in 

Word document format.  In addition to using the self‐reflection tools to report its progress on the local 

performance indicators to stakeholders and the public, an LEA may use the self‐reflection tools as a 

resource when reporting results to its local governing board. The approved self‐reflection tools are 

provided below. 

 

APPROPRIATELY  ASSIGNED  TEACHERS,  ACCESS  TO  CURRICULUM‐ALIGNED  INSTRUCTIONAL 

MATERIALS,  AND  SAFE, CLEAN  AND  FUNCTIONAL  SCHOOL  FACILITIES  (LCFF  PRIORITY  1)  

LEAs will provide the information below: 

 

Number/percentage of students:  # 

Without access to their own copies of standards‐aligned instructional materials for 
use at school and at home 

0 

 

Number/percentage of identified instances where:  # 

Facilities do not meet the “good repair” standard (including deficiencies and 
extreme deficiencies) 

0 

Note: The requested information is all data elements that are currently required as part of the School 

Accountability Report Card (SARC). 
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IMPLEMENTATION  OF  STATE  ACADEMIC  STANDARDS  (LCFF  PRIORITY  2)  

LEAs may provide a narrative summary of their progress in the implementation of state academic 

standards based on locally selected measures or tools (Option 1). Alternatively, LEAs may complete the 

optional reflection tool (Option 2). 

OPTION 2: REFLECTION TOOL 

RECENTLY ADOPTED ACADEMIC STANDARDS AND/OR CURRICULUM FRAMEWORKS 

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted 

academic standards and/or curriculum frameworks identified below. 

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 

3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

Academic Standards  Rate Score 

ELA – Common Core State Standards for ELA  4 

ELD (Aligned to ELA Standards)  4 

Mathematics – Common Core State Standards for 
Mathematics 

4 

Next Generation Science Standards  4 

History‐Social Science  4 

 

2. Rate the LEA’s progress in making instructional materials that are aligned to the recently 

adopted academic standards and/or curriculum frameworks identified below available in all 

classrooms where the subject is taught. 

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 

3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

Academic Standards  Rate Score 

ELA – Common Core State Standards for ELA  5 

ELD (Aligned to ELA Standards)  5 

Mathematics – Common Core State Standards for 
Mathematics 

4 

Next Generation Science Standards  4 

History‐Social Science  4 
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3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying 

areas where they can improve in delivering instruction aligned to the recently adopted 

academic standards and/or curriculum frameworks identified below (e.g., collaborative time, 

focused classroom walkthroughs, teacher pairing).  

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 

3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

Academic Standards  Rate Score 

ELA – Common Core State Standards for ELA  4 

ELD (Aligned to ELA Standards)  4 

Mathematics – Common Core State Standards for 
Mathematics 

4 

Next Generation Science Standards  4 

History‐Social Science  4 

 

OTHER ADOPTED ACADEMIC STANDARDS 

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the 

state board for all students. 

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 

3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

Academic Standards  Rate Score 

Career Technical Education  5 

Health Education Content Standards  5 

Physical Education Model Content Standards  4 

Visual and Performing Arts  5 

World Language  5 
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SUPPORT FOR TEACHERS AND ADMINISTRATORS 

5. Rate the LEA’s success at engaging in the following activities with teachers and school 

administrators during the prior school year (including the summer preceding the prior school 

year).  

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 

3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

Activities  Rate Score 

Identifying the professional learning needs of groups of teachers or staff as a 
whole 

4 

Identifying the professional learning needs of individual teachers  4 

Providing support for teachers on the standards they have not yet mastered  4 

 

OPTIONAL NARRATIVE (LIMITED TO 1,500 CHARACTERS) 

6. Provide any additional information in the text box provided in the Dashboard that the LEA 

believes is relevant to understanding its progress implementing the academic standards 

adopted by the state board. 
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PARENT AND  FAMILY  ENGAGEMENT  (LCFF  PRIORITY  3)  

This self‐reflection tool is organized into three sections. Each section includes promising practices in 

family engagement: 

1. Building Relationships between School Staff and Families 

2. Building Partnerships for Student Outcomes 

3. Seeking Input for Decision‐making 

LEAs use this self‐reflection tool to reflect on their progress, successes, needs and areas of growth in 

family engagement policies, programs, and practices. This tool will enable an LEA to engage in 

continuous improvement and determine next steps to make improvements in the areas identified.  

The results of the process should be used to inform the LCAP and the development process, to assess 

prior year goals, actions, and services as well as to plan or modify future goals, actions, and services in 

the LCAP.  

For each statement in the table below:  

1. Identify the diverse stakeholders that need to participate in the self‐reflection process in order 

to ensure input from all groups of families, staff and students in the LEA, including families of 

unduplicated students and families of individuals with exceptional needs as well as families of 

underrepresented students. 

2. Engage stakeholders in determining what data and information will be considered to complete 

the self‐reflection tool. LEAs should consider how the practices apply to families of all student 

groups, including families of unduplicated students and families of individuals with exceptional 

needs as well as families of underrepresented students. 

3. Based on the analysis of data, identify the number which best indicates the LEA’s current stage 

of implementation for each practice using the following rating scale (lowest to highest): 

1 – Exploration and Research Phase 

2 – Beginning Development 

3 – Initial Implementation 

4 – Full Implementation 

5 – Full Implementation and Sustainability  

4. Write a brief response to the prompts following each of the three sections. 

5. Use the information from the self‐reflection process to inform the LCAP and the LCAP 

development process, as well as the development of other school and district plans. 
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BUILDING RELATIONSHIPS 

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – 

Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

Practices  Rate Scale 

Rate the LEA’s progress in developing the capacity of staff (i.e., administrators, teachers, 
and classified staff) to build trusting and respectful relationships with families. 

4 

Rate the LEA’s progress in creating welcoming environments for all families in the 
community.  

5 

Rate the LEA’s progress in supporting staff to learn about each family’s strengths, 
cultures, languages, and goals for their children.  

4 

Rate the LEA’s progress in developing multiple opportunities for the LEA and school sites 
to engage in 2‐way communication between families and educators using language that 
is understandable and accessible to families.  

4 

 

DASHBOARD NARRATIVE BOX (LIMITED TO 3,000 CHARACTERS) 

Briefly describe the LEA’s current strengths and progress in this area, and identify a focus area for 

improvement, including how the LEA will improve the engagement of underrepresented families. 

1.  BASED  ON  THE  ANALYSIS  OF  EDUCATIONAL PARTNER  INPUT  AND  LOCAL  DATA,  BRIEFLY  

DESCRIBE  THE  LEA’S  CURRENT  STRENGTHS  AND  PROGRESS  IN  BUILDING  RELATIONSHIPS 

BETWEEN SCHOOL  STAFF  AND  FAMILIES.     

A) ECR's Strengths in the area of Building Relationships Between School Staff and Families are: 
Administrative staff regularly attending school functions outside of the regular school day. 

B) Conducting parent workshops surrounding mental health and wellness. 
C) Providing adequate Professional Development for school staff/parent involvement on a yearly 

basis to address a variety of topics that may include but are not limited to the following: 

 Communicating with Parents 

 Effective Family Engagement 

 Promoting Cultural Competency 

2.  BASED  ON  THE  ANALYSIS  OF  EDUCATIONAL PARTNER  INPUT  AND  LOCAL  DATA,  BRIEFLY  

DESCRIBE  THE  LEA’S  FOCUS  AREA(S)  FOR  IMPROVEMENT  IN  BUILDING  RELATIONSHIPS  

BETWEEN SCHOOL  STAFF  AND  FAMILIES. 

A) Focus Areas for Improvement in Building Relationships Between School Staff and Families: 
A) Prioritize building trust by consistently communicating clearly, listening actively, and making 
themselves available for honest dialogue. 

B) Recognizing staff achievements, providing meaningful feedback, and supporting professional 
growth 

C) Ensure that all families feel heard and valued by establishing regular, accessible, and culturally 
responsive communication to include newsletters, family forums, and opportunities for two‐way 
feedback. 
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3.  BASED  ON  THE  ANALYSIS  OF  EDUCATIONAL PARTNER  INPUT  AND  LOCAL  DATA,  BRIEFLY  

DESCRIBE  HOW  THE  LEA  WILL  IMPROVE  ENGAGEMENT  OF UNDERREPRESENTED  FAMILIES 

IDENTIFIED  DURING THE  SELF‐REFLECTION PROCESS  IN  RELATION  TO  BUILDING 

RELATIONSHIPS  BETWEEN  SCHOOL  STAFF  AND  FAMILIES.  

ECR will improve the engagement of Underrepresented Families by: 

A) Ensuring underrepresented families know what internal resources are available to them 
throughout the year  

B) Allotting funds to meet specific family needs such as those noted during the self‐reflection 
process 

C) Connecting underrepresented families to partner programs and agencies that provide resources 

BUILDING PARTNERSHIPS FOR STUDENT OUTCOMES 

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – 

Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

Practices  Rate Scale 

Rate the LEA’s progress in providing professional learning and support to teachers and 
principals to improve a school’s capacity to partner with families. 

4 

Rate the LEA’s progress in providing families with information and resources to support 
student learning and development in the home.  

4 

Rate the LEA’s progress in implementing policies or programs for teachers to meet with 
families and students to discuss student progress and ways to work together to support 
improved student outcomes.  

4 

Rate the LEA’s progress in supporting families to understand and exercise their legal 
rights and advocate for their own students and all students.  

4 

1.  BASED  ON  THE  ANALYSIS  OF  EDUCATIONAL PARTNER  INPUT  AND  LOCAL  DATA,  BRIEFLY  

DESCRIBE  THE  LEA’S  CURRENT  STRENGTHS  AND  PROGRESS  IN  BUILDING  PARTNERSHIPS 

FOR  STUDENT  OUTCOMES.   

  
ECRs strengths and progress in Building Partnerships for Student Outcomes: 

A) Providing Parents (via email, website, or in person) with evidence‐based strategies and 
resources for parents to work with teachers to improve their child’s academic performance and 
best practices for effective parent engagement 

B) Providing an interpreter as needed for parent conferences and meetings 
C) Providing written communications in families’ native language and offering translation services 

provided by school staff 
D) Arranging school meetings at a variety of times and using innovative approaches such as virtual 

conferencing to allow parents who are unable to attend those conferences at school 
E) Conducting School Tours‐ Diverse groups of parents and stakeholders are invited into ECR to 

tour the facilities, ask questions about programs and activities occurring for their children, and 
provide input and feedback. 
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2.  BASED  ON  THE  ANALYSIS  OF  EDUCATIONAL PARTNER  INPUT  AND  LOCAL  DATA,  BRIEFLY  

DESCRIBE  THE  LEA’S  FOCUS  AREA(S)  FOR  IMPROVEMENT  IN  BUILDING  PARTNERSHIPS  FOR  

STUDENT  OUTCOMES. 

LEAs focus areas for improvement in Building Partnerships for Student Outcomes are: 

A) Disseminating a parent survey annually requesting input about effective school/home 
communication and achieving more than 50% response 

B) Identifying underrepresented students by name and creating action plans to improve student 
outcomes 

C) Collecting and sharing data more frequently 

D) Providing multiple, unique opportunities for students to experience success academically, 
behaviorally and socially. 

3.  BASED  ON  THE  ANALYSIS  OF  EDUCATIONAL PARTNER  INPUT  AND  LOCAL  DATA,  BRIEFLY  

DESCRIBE  HOW  THE  LEA  WILL  IMPROVE  ENGAGEMENT  OF UNDERREPRESENTED  FAMILIES 

IDENTIFIED  DURING THE  SELF‐REFLECTION PROCESS  IN  RELATION  TO  BUILDING 

PARTNERSHIPS FOR  STUDENT  OUTCOMES. 

  
ECR will improve the engagement of underrepresented families in relation to Building Partnerships for 
Student Outcomes. 

1) ECR is committed to reflecting diversity in school materials and environments—using images, 
stories, and languages that represent all students and families. 

2) Inviting families to share their cultural traditions, holidays, and experiences in events, activities, 
classrooms and school communications. 

3) Utilizing multiple media avenues to gather survey feedback includes website, on‐site events, 
email/newsletter blasts, and robocalls.  

 
For underrepresented families, we continue to seek workable solutions to improve engagement. 
Collaborative strategies developed by stakeholders include utilizing multiple modalities to meet student 
needs including Wellness Center services, additional Counselor support, Intervention classes, frequent 
student feedback, academics and attendance tracking, as well as regular parent contact. 
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SEEKING INPUT FOR DECISION MAKING 

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning Development; 3 – 

Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability 

Seeking Input  Rate Scale 

Rate the LEA’s progress in building the capacity of and supporting principals and 

staff to effectively engage families in advisory groups and with decision‐making. 
4 

Rate the LEA’s progress in building the capacity of and supporting family members 
to effectively engage in advisory groups and decision‐making.  4 

Rate the LEA’s progress in providing all families with opportunities to provide input 
on policies and programs and implementing strategies to reach and seek input 
from any underrepresented groups in the school community. 

4 

Rate the LEA’s progress in providing opportunities to have families, teachers, 
principals, and district administrators work together to plan, design, implement 
and evaluate family engagement activities at school and district levels. 

4 

1.  BASED  ON  THE  ANALYSIS  OF  EDUCATIONAL PARTNER  INPUT  AND  LOCAL  DATA,  BRIEFLY  

DESCRIBE  THE  LEA’S  CURRENT  STRENGTHS  AND  PROGRESS  IN  SEEKING  INPUT  FOR  

DECISION‐MAKING.   

ECR's strengths and progress for Seeking Input for Decision‐Making: 
A) Parent advisory groups such as PAC, ELAC, and ECR Royal Families meet with school committees 

monthly to discuss, collaborate, and solicit ideas that benefit student learning and growth. 
B) School Site Council Committee meets regularly throughout the year to review LCAP Goal 5 

(parent engagement) to ensure we are on track and/or to monitor and adjust goals and 
activities. 

C) ECR Administrators seek input from all stakeholders throughout the year to help make decisions 
that will benefit all students.  
 

2.  BASED  ON  THE  ANALYSIS  OF  EDUCATIONAL PARTNER  INPUT  AND  LOCAL  DATA,  BRIEFLY  

DESCRIBE  THE  LEA’S  FOCUS  AREA(S)  FOR  IMPROVEMENT  IN  SEEKING INPUT  FOR DECISION‐

MAKING.   

  
ECRs focus are for improvement in Seeking Input for Decision Making: 

A) Host more planned parent meetings and activities that keep parents informed and solicit 
feedback of school on goings and initiatives.   

B) Provide additional opportunities for shared decision‐making from all stakeholders throughout 
the year.  

C) Collecting and sharing actionable data 
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3.  BASED  ON  THE  ANALYSIS  OF  EDUCATIONAL PARTNER  INPUT  AND  LOCAL  DATA,  BRIEFLY  

DESCRIBE  HOW  THE  LEA  WILL  IMPROVE  ENGAGEMENT  OF UNDERREPRESENTED  FAMILIES 

IDENTIFIED  DURING THE  SELF‐REFLECTION PROCESS  IN  RELATION  TO  SEEKING  INPUT  FOR  

DECISION‐MAKING.   

 
ECR will improve engagement of underrepresented families identified in relation to Seeking Input for 
Decision‐Making: 

A) ECR has recognized and reduced logistical obstacles such as transportation and work schedules 
that may prevent families from attending school events or meetings by providing TAP cards for 
students and offering flexible meeting times through virtual participation options. 

B) ECR will identify students who are underrepresented and make a concerted effort throughout 
the year to keep parents informed of instructional progress and provide workshops and 
meetings to help families understand and become more active participants in the educational 
process. 

 

SCHOOL  CLIMATE  (LCFF PRIORITY  6)  

LEAs will provide a narrative summary of the local administration and analysis of a local climate survey 

that captures a valid measure of student perceptions of school safety and connectedness in at least one 

grade within the grade span (e.g., K–5, 6– 8, 9–12) in a text box provided in the California School 

Dashboard (response limited to 3,000 characters). LEAs will have an opportunity to include differences 

among student groups, and for surveys that provide an overall score, such as the California Healthy Kids 

Survey, report the overall score for all students and student groups. This summary may also include an 

analysis of a subset of specific items on a local survey and additional data collection tools that are 

particularly relevant to school conditions and climate. 

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned. 

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data 

collection methods reveal about schools in the LEA, such as areas of strength or growth, 

challenges, and barriers? 

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the 

results for continuous improvement purposes? Why? If you have already implemented actions, 

did you see the results you were seeking? 

 
Survey Report Summary: Spring 2024 

1. DATA 

Parent Safety Survey 

 Response Rate: Out of approximately 3,261 students, 144 parent responses were received. This 
is an estimated 4% parent response rate. 

 Key Findings: 
o 76% of parents feel safe on campus. 
o 68% of parents can find the School Safety plan on the school website. 
o 51% of parents know where the Request Gate and Reunion Gates are located. 
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o 72% of parents feel they receive enough information during safety/practice drills. 
o 76% of parents believe checking the student’s Royal ID pass upon entry is a good safety 

measure. 
o 38% of parents feel that implementing a clear backpack policy would be a good safety 

measure. 
Student Safety Survey 

 Response Rate: Out of approximately 3,261 students, 395 responses were received. This is an 
estimated 12% student response rate. 

 Key Findings: 
o 59% of students feel safe on campus. 
o 53% of students can find the School Safety plan on the school website. 
o 38% of students know where the Request Gate and Reunion Gates are located. 
o 45% of students feel they receive enough information during safety/practice drills. 
o 66% of students believe checking the student’s Royal ID pass upon entry is a good safety 

measure. 
o 11% of students feel that implementing a clear backpack policy would be a good safety 

measure. 
Staff Safety Survey 

 Response Rate: Out of approximately 134 teachers, 37 responses were received. This is an 
estimated 28% teacher response rate. 

 Key Findings: 
o 85% of teachers feel safe on campus. 
o 78% of teachers can find the School Safety plan on the school website. 
o 84% of teachers know where the Request Gate and Reunion Gates are located. 
o 84% of teachers feel they receive enough information during safety/practice drills. 
o 97% of teachers believe checking the student’s Royal ID pass upon entry is a good safety 

measure. 
o 32% of teachers feel that implementing a clear backpack policy would be a good safety 

measure. 
 
Family Quality of Service Survey 

 Response Rate: Out of approximately 3,261 students, 492 parent responses were received. This 
is an estimated 15% parent response rate. 

 Key Findings: 
o 8% of parents actively engage with and interact with their child's school. 
o 55% of parents feel they can provide their children with academic and social support 

outside of school. 
o 56% of parents have a positive outlook on the social and learning climate of the school. 
o 57% of parents believe their children are physically and psychologically safe at school. 

Staff Quality of Service Survey 

 Response Rate: Out of approximately 134 teachers, 79 responses were received. This is an 
estimated 59% teacher response rate. 

 Key Findings: 
o 72% of teachers believe their teaching performance is objectively assessed. 
o 77% of teachers feel they have valuable professional development opportunities. 
o 70% of teachers feel ECR has been supportive of their professional growth. 
o 68% of teachers feel students are enthusiastic about coming to school. 
o 84% of teachers feel students interact positively with one another. 
o 82% of teachers feel relationships between teachers and students are respectful. 
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2. MEANING 

Strengths 

 School Safety: Both parents and students reported feeling safe on campus, with significant 
support for current safety measures such as checking the student’s Royal ID pass.  

 Family Support and School Climate: Parents expressed confidence in their ability to support their 
children academically and socially, and held positive views on the school’s climate. 

Growth 

 Response Rate: The overall response rate was below 50% in many areas, highlighting a need for 
better engagement strategies. 

 Family Engagement: Only 8% of parents reported active engagement with the school. 

 School Engagement for Students: Less than half of the students felt adequately informed about 
safety procedures. 

 Teacher Evaluation: Teachers expressed a need for more objective assessments and professional 
growth opportunities. 

Challenges 

 Survey Participation: Achieving a representative survey pool was challenging, with response 
rates not exceeding 50% for any group. Increasing participation is crucial for obtaining accurate 
insights. 

 Engagement: Low engagement levels among parents and students need to be addressed to 
foster a more inclusive and supportive school environment. 

Barriers 

 None Identified: There are no significant barriers currently hindering survey implementation or 
response collection. 

3. USE 

Action Plan 

 Parent Surveys: Distribute surveys at parent meetings and events, via email blasts, and through 
newsletters to increase response rates. 

 Student Surveys: Administer surveys while students are on campus to boost participation. 

 Teacher Surveys: Implement surveys during faculty and/or CPD meetings to ensure higher 
response rates. 

Future Steps 

 Deeper Analysis: Utilize survey results to explore the reasons behind the low overall school 
climate responses from teachers. This can guide further improvements and targeted 
interventions. 

 Parent Engagement: Increase the number of parent engagement activities on campus and 
create more opportunities for parents to interact with the school. 

 Improved Communication: Ensure that all stakeholders are well‐informed about safety 
procedures and other important school policies through multiple communication channels. 

 
By addressing these areas, we aim to enhance overall safety, engagement, and quality of service at El 
Camino Real Charter High School. 
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ACCESS TO  A  BROAD COURSE  OF  STUDY  (LCFF PRIORITY  7)  

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in 

a broad course of study by addressing, at a minimum, the following four prompts: 

1.  BRIEFLY  IDENTIFY  THE  LOCALLY  SELECTED  MEASURES  OR  TOOLS  THAT  THE  LEA  IS  USING  

TO  TRACK  THE  EXTENT  TO  WHICH  ALL  STUDENTS  HAVE ACCESS  TO,  AND  ARE  ENROLLED  IN,  

A  BROAD COURSE  OF  STUDY,  BASED  ON  GRADE  SPANS,  UNDUPLICATED  STUDENT  GROUPS,  

AND  INDIVIDUALS  WITH  EXCEPTIONAL  NEEDS  SERVED. 

 
To monitor the extent to which all students have access to and are enrolled in a broad course of study, 
the LEA uses several locally selected measures and tools. These include school‐wide class schedule 
reviews, master schedule enrollment analyses, Individualized Education Plans (IEPs), Individualized 
Graduation Plans (IGPs), and reclassification rates. These tools support monitoring by grade span, 
unduplicated student groups, and students with exceptional needs.  

2.  USING  THE  LOCALLY SELECTED  MEASURES  OR  TOOLS,  SUMMARIZE  THE  EXTENT  TO  

WHICH  ALL  STUDENTS  HAVE  ACCESS  TO,  AND ARE  ENROLLED  IN,  A  BROAD  COURSE  OF  

STUDY.  THE SUMMARY  SHOULD  IDENTIFY  ANY DIFFERENCES  ACROSS  SCHOOL  SITES  AND  

STUDENT  GROUPS  IN  ACCESS  TO,  AND  ENROLLMENT  IN,  A  BROAD COURSE  OF  STUDY,  AND  

MAY  DESCRIBE  PROGRESS  OVER  TIME  IN  THE  EXTENT  TO  WHICH  ALL  STUDENTS  HAVE  

ACCESS TO, AND  ARE  ENROLLED  IN,  A  BROAD COURSE  OF  STUDY. 

El Camino offers a variety of learning communities with distinct curricular focuses, including CTE, 
STEAM, VAPA, Alternative Education, and Independent Study, ensuring students have access to a broad 
course of study. These programs expand opportunities for all students across disciplines and are 
supported by non‐academic services such as technology access and college/career readiness resources. 

To promote equitable access, action steps include expanding AP course enrollment, increasing dual and 
concurrent enrollment opportunities, developing additional career pathways, and using data to identify 
and support Latino and African American students. Personalized support includes after‐school 
interventions, online courses, credit recovery, targeted tutoring, and a Summer Bridge Program for 
incoming 9th graders. 

Efforts are also focused on closing the achievement gap through collaboration with support programs 
and offering college and career readiness activities such as guest speakers and field trips. Progress and 
disparities in access across sites and student groups are monitored through master schedule analysis, 
enrollment data, IEPs, graduation plans, and reclassification rates  

3.  GIVEN  THE  RESULTS OF  THE  TOOL  OR  LOCALLY SELECTED  MEASURES,  IDENTIFY  THE  

BARRIERS  PREVENTING THE  LEA  FROM  PROVIDING  ACCESS TO  A  BROAD  COURSE  OF  STUDY  

FOR  ALL  STUDENTS.   

 
English Learners have difficulty accessing higher level courses due to language fluency. 
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4.  IN  RESPONSE  TO  THE RESULTS  OF  THE  TOOL OR  LOCALLY  SELECTED  MEASURES,  WHAT  

REVISIONS,  DECISIONS,  OR  NEW  ACTIONS  WILL  THE  LEA  IMPLEMENT,  OR  HAS  THE  LEA  

IMPLEMENTED,  TO  ENSURE  ACCESS  TO  A  BROAD  COURSE  OF  STUDY FOR  ALL  STUDENTS?  

In response to local data, the LEA has implemented targeted actions to ensure English Learners (ELs) 
have full access to a broad course of study while making continuous progress toward English proficiency 
within five years. ELs at all proficiency levels are enrolled in core academic programs with integrated 
English Language Development (ELD) that supports academic language growth within content areas. In 
addition, designated ELD provides specialized instruction tailored to students’ language needs. 

To support long‐term success, reclassified ELs are monitored for a minimum of four years to ensure 
accurate placement and to identify any need for additional academic support. These actions are 
designed to ensure equitable access and academic progress for English Learners across all grade levels 
and learning pathways. 

222666777   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



Coversheet

Discuss and Vote on the Local Control Accountability Plan (LCAP)
2025-2026 Proposed Goals and Actions

Section: V. School Business
Item: C. Discuss and Vote on the Local Control Accountability Plan (LCAP)
2025-2026 Proposed Goals and Actions
Purpose: Vote
Submitted by:
Related Material: M's Copy of LCAP Survey results.pptx

25-26 El Camino Real Charter HS LCAP.pdf
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LCAP Survey 
Results
June 3rd
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What is the LCAP?
● A three-year plan that describes the goals, actions, services, and expenditures to 

support positive student outcomes that address state and local priorities
● Provides an opportunity for local educational agencies (LEAs) to share their stories of how, 

what, and why programs and services are selected to meet their local needs

The components of the LCAP for the 2025–2026 LCAP year must be posted as one document 
assembled in the following order:

➔ LCFF Budget Overview for Parents
➔ Plan Summary
➔ Engaging Educational Partners
➔ Goals and Actions
➔ Increased/Improved Services for Foster Youth, English Learners, and Low-income Students
➔ Action Tables
➔ Instructions

California Education Code (EC) sections 52065 and 47606.5(i) require that all LCAPs approved by the governing board or body of the LEA be prominently posted on the homepage 
of the internet website of the LEA.

From : https://www.cde.ca.gov/re/lc/
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LCAP Goals
Goal 1:  All students are provided a high quality education with equitable access to 
standards-based instruction, innovative strategies and programs, and rigorous learning 
to ensure academic growth in ELA, Math, & Science.  

Goal 2:  All students will graduate college and career ready with an increased Graduation 
Rate for Students with Disabilities, LatinX, English Learners, African American students, 
Foster Youth, and Homeless Youth

Goal 3:  All parents and guardians of the school community will have authentic, safe 
opportunities to give input with regular, effective, two-way communication for shared 
decision-making.  

Goal 4:  Provide a safe, inclusive, and equitable learning environment to meet the social- 
emotional, mental health, and physical needs of all students through multi-tiered 
systems of support, targeted efforts to support vulnerable student populations, and 
sufficient, optimal equipment. 
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The school prioritizes equity in access to academic support and resources.
Educator Response Staff Response

Parent/Guardian Response Student Response

From Goal 1
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The school provides equitable access to advanced coursework and intervention for all students.

Educator Response Staff Response

Parent/Guardian Response Student Response

From Goal 2
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I believe our marketing initiatives (i.e. website, newsletter, social media, partnerships) are 
successful in promoting ECR.

Educator Response Staff Response

Parent/Guardian Response Student Response - 
N/A

From Goal 3
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The school provides adequate supervision and support for maintaining a safe and 
respectful school culture.

Educator Response Staff Response

Parent/Guardian Response Student Response

From Goal 4
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LCAP PLAN FOR 25-26 
DASHBOARD

● ELA: Point Decline of 16.8 but still above the state standard

● Math: Point Decline of 10.7 from last year but still above the state standard
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LCAP Student Survey Highlights
Comments:
● More communication between both parties.
● Having tutoring more accessible and easily reaching teachers for tutoring.
● Maybe asking for more parents opinions
● They could allow for more parent teacher conferences.
● Nothing, if the parents care about their student's grades it is easy to access any information that would be desired.
● By allowing regularly check-ins with families to offer personalized guidance, answer questions, and connect us with 

resources.
● ECR could make learning more fun so that students would want to come to class an  get their education in a fun, clear, 

way.
● Lessening the amount of people in each classroom would make students feel more supported since teachers could 

help more people and included because their presence would be more important as a natural extension of there being 
less people in a class.

● One thing that could make students feel more supported is by allowing students to interact with others as a peer 
evaluation. This can prove more effective as students may feel more comfortable to discuss backgrounds and mental 
issues with other students rather than adults.

● One thing could be to do a monthly cultural celebration.
● Be more open to change and not stay in the same place.
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: El Camino Real Charter High School

CDS Code: 1932623

School Year: 2025-2026

LEA contact information: David Hussey-Executive Director 818-595-7500

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), other 

state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra funding - 

called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students (foster youth, 

English learners, and low-income students).

Budget Overview for the 2025-2026 School Year

This chart shows the total general purpose revenue El Camino Real Charter High School expects to receive in the coming 

year from all sources.

The text description for the above chart is as follows: The total revenue projected for El Camino Real Charter High School is 

$46,400,968.00, of which $35,203,494.00 is Local Control Funding Formula (LCFF), $3,210,476.00 is other state funds, 

$6,244,872.00 is local funds, and $1,742,126.00 is federal funds. Of the $35,203,494.00 in LCFF Funds, $2,525,587.00 is 

generated based on the enrollment of high needs students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must work 

with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) that 

shows how they will use these funds to serve students.

LCFF supplemental & 
concentration grants, 

$2,525,587 , 5%

All Other LCFF funds, 
$32,677,907 , 70%

All other state 
funds, 

$3,210,476 , 
7%

All local 
funds, 

$6,244,872 , 
14%

All federal funds, 
$1,742,126 , 4%

Total LCFF Funds , 
35203494, 75%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents

This chart provides a quick summary of how much El Camino Real Charter High School plans to spend for 2025-2026. It 

shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: El Camino Real Charter High School plans to spend $46,583,384.00 

for the 2025-2026 school year. Of that amount, $35,047,130.00 is tied to actions/services in the LCAP and $11,536,254.00 

is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 

Increased or Improved Services for High Needs Students in the LCAP for the 2025-2026 School Year

In 2025-2026, El Camino Real Charter High School is projecting it will receive $2,525,587.00 based on the enrollment of 

foster youth, English learner, and low-income students. El Camino Real Charter High School must describe how it intends 

to increase or improve services for high needs students in the LCAP. El Camino Real Charter High School plans to spend 

$2,525,587.00 towards meeting this requirement, as described in the LCAP.

Total Budgeted 
General Fund 
Expenditures, 
$46,583,384 

Total Budgeted 
Expenditures in the 

LCAP
$35,047,130 

$ 0

$ 10,000,000

$ 20,000,000

$ 30,000,000

$ 40,000,000

$ 50,000,000

Budgeted Expenditures in the LCAP
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2024-2025

This chart compares what El Camino Real Charter High School budgeted last year in the LCAP for actions and services that 

contribute to increasing or improving services for high needs students with what  El Camino Real Charter High School 

estimates it has spent on actions and services that contribute to increasing or improving services for high needs students in 

the current year.

The text description of the above chart is as follows: In 2024-2025, El Camino Real Charter High School's LCAP budgeted 

$2,452,770.00 for planned actions to increase or improve services for high needs students. El Camino Real Charter High 

School actually spent $2,452,770.00 for actions to increase or improve services for high needs students in 2024-2025.

$2,452,770 

$2,452,770 

$ 0 $ 500,000 $ 1,000,000 $ 1,500,000 $ 2,000,000 $ 2,500,000 $ 3,000,000

Prior Year Expenditures: Increased or Improved Services for High Needs Students

Total Budgeted Expenditures for High
Needs Students in the LCAP

Actual Expenditures for High Needs
Students in LCAP
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The   instructions   for   completing   the   Local   Control   and   Accountability   Plan   (((LCAP)))   follow   the   template...

Local   Educational   Agency   (((LEA)))   Name Contact   Name   and   Title Email   and   Phone

El Camino Real Charter High David Hussey  Executive Director  d.hussey@ecrchs.net    818-595-7500

Local   Control   and   Accountability   Plan

Plan Summary 2025-2026
General   Information
A   description   of   the   LEA,,,   its   schools,,,   and   its   students   in   grades   transitional   kindergarten---111222,,,   as   applicable   to   the   LEA...   LEAs   may   also   provide   
information   about   their   strategic   plan,,,   vision,,,   etc...

A   description   of   the   LEA,,,   its   schools,,,   and   its   students   in   grades   transitional   kindergarten–111222,,,   as   applicable   to   the   LEA...
General   Information
El   Camino   Real   Charter   High   School   (((ECR)))   is   a   999---111222th   grade   charter   high   school   located   in   Woodland   Hills,,,   California...   ECR   currently   serves   approximately   222,,,999000000   students   in   
grades   999---111222...   It   is   a   single---site   charter   school   operated   by   El   Camino   Real   Alliance,,,   a   555000111c333   charter   management   organization...   The   primary   community   served   by   El   Camino   
Real   Charter   High   School   is   the   West   San   Fernando   Valley...   Students   in   this   community   represent   a   range   of   socio---economic   levels   from   disadvantaged   to   affluent...   The   median   
household   income   according   to   the   most   recent   US   Census   for   the   999111333666777   zip   code   was   $$$111333444,,,555333444...   This   is   a   stark   contrast   to   the   median   household   income   in   Los   Angeles   
county   of   $$$888777,,,888000000   and   in   the   city   of   LA,,,   $$$888000,,,333666666...      

El   Camino   Real   Charter   High   School   posits   itself   as   the   school   that   has   something   for   every   student   due   to   its   array   of   programs,,,   academies,,,   and   pathways...   Our   
comprehensive   educational   program   offers   Visual   Performing   Arts   (((VPA))),,,   Career   and   Technical   Education   (((CTE))),,,   Advancement   Via   Individual   Determination   (((AVID))),,,   STEAM,,,   
Careers   in   Entertainment   Academy   (((CEA))),,,   Video///Game   Design,,,   Film,,,   Nutrition///Childcare,,,   Dual   Enrollment,,,   Independent   Study,,,   FLEX,,,   online   learning,,,   and   plethora   of   
additional   programs   and   course   options...   

ECR   student   data   reflects   the   rich   diversity   of   the   San   Fernando   Valley...   As   reflected   on   the   222000222444   California   Dashboard::
Approximately   333444...777%%%   of   students   are   Socioeconomically   disadvantaged
Approximately   222%%%   are   English   Learners
Approximately   000...222%%%   are   Foster   Youth
Approximately   111000...888%%%   are   Students   with   Disabilities   
Approximately   444...888%%%   are   African   American
Approximately   000...111%%%   are   American   Indian
Approximately   999%%%   are   Asian
Approximately   444...666%%%   are   Filipino
Approximately   333222...555%%%   are   Hispanic
Approximately   777...666%%%   are   Two   or   More   Races
Approximately   000...444%%%   are   Pacific   Islander
Approximately   333666...444%%%   are   White
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Approximately   666333...222%%%   Minority   enrollment
Approximately   222999%%%   are   Free   Lunch
Approximately   222%%%   are   Reduced   Lunch

Mission   Statement
Our   Mission   is   to   create   an   inclusive   environment   that   prepares   our   diverse   student   body   for   the   next   phase   of   their   educational,,,   professional,,,   and   personal   journey   through   a   
rigorous,,,   customized   academic   program   that   inspires   the   development   of   students’ unique   talents   and   skills,,,   builds   character,,,   and   provides   opportunities   for   civic   engagement   
and   real---world   experiences...
Vision   Statement   
We   envision   a   charter   school   community   committed   to   excellence   and   equity   in   education   as   evidenced   by   the   inclusion   of   all   stakeholders   and   by   the   innovative   teaching   
methods   that   empower   students   to   be   independent,,,   determined,,,   and   compassionate   global   citizens   who   think   critically,,,   collaborate   confidently,,,   and   work   passionately   toward   a   
shared   and   sustainable   future...   
Expected   Student   Learning   Outcomes   (((SLO’s)))   ensure   that   competencies   are   acquired   by   students   in   the   instructional   program   at   El   Camino   Real   Charter   High   School...      Our   
teachers   cultivate   rich   learning   experiences,,,   spark   curiosity   through   engagement,,,   encourage   critical   thinking   in   discussions,,,   and   offer   a   rigorous,,,   curriculum   driven   program   with   
a   focus   on   standards   mastery...      
At   ECR,,,   student   success   is   at   the   forefront   of   every   initiative...   The   school   offers   a   diverse   array   of   programs   tailored   to   meet   the   needs   of   all   students,,,   whether   they   aspire   to   
attend   a   four---year   university   or   enter   the   workforce   directly   after   graduation...   For   college---bound   students,,,   the   school   provides   rigorous   Advanced   Placement   (((AP)))   and   dual   
enrollment   courses,,,   expert   college   counseling,,,   and   SAT///ACT   preparation...   Those   pursuing   careers   benefit   from   robust   Career   and   Technical   Education   (((CTE)))   pathways,,,   
including   internships,,,   industry   certifications,,,   and   hands---on   learning   in   fields   like   technology,,,   engineering,,,   and   the   arts...   Personalized   academic   advising   ensures   each   student   
has   a   clear   and   achievable   post---graduation   plan...   Extracurricular   opportunities   such   as   debate,,,   robotics,,,   and   over   777555   student---led   clubs   further   enrich   the   student   experience...   
The   school   fosters   an   inclusive   environment   where   every   student   feels   valued,,,   challenged,,,   and   supported...   By   combining   high   academic   standards   with   real---world   skill   
development,,,   ECR   empowers   students   to   thrive   in   any   path   they   choose...

To   succeed   in   a   changing   global   community,,,   all   ECR   students   will   be::
Critical   Thinkers   who::
·         Observe, interpret, analyze, evaluate, and integrate
                              information...
·         Collaborate confidently in a variety of settings.
·         Develop multiple literacies (linguistic, environmental, historical, 
                              numerical,,,   scientific,,,   cultural,,,   digital)))...
·         Make predictions based on evidence.
·         Produce claims with credible support.
·         Re-assess previous interpretations when presented with new 
                              evidence...
Effective   Communicators   who::
·         Synthesize data from print and digital media.
·         Organize and prioritize information.
·         Express ideas with a deliberate use of rhetoric.
·         Consider audience by demonstrating clear and appropriate      
                              language   and   behavior...
·         Utilize technology to present findings purposefully.
Hard---working   graduates   who::
·         Achieve college education, career and individual goals.
·         Explore options and plan for success.
·         Persevere in the face of challenges.
·         Become informed, empowered decision makers.
·         Possess a sense of agency.
·         Exhibit professionalism in all endeavors.
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Socially   Responsible   Citizens   who::
·         Demonstrate compassion, honesty, and respect.
·         Utilize technology appropriately.
·         Live sustainability.
·         Engage in the civic process for diverse thoughts.
·         Work toward a just society.
·        Connect local issues to global systems, creating positive 
                              change...
   

Reflections:::   Annual   Performance
A   reflection   on   annual   performance   based   on   a   review   of   the   California   School   Dashboard   (((Dashboard)))   and   local   data...

As   we   reflect   on   our   annual   performance,,,   it   is   important   to   note   that   we   recognize   the   need   for   a   more   targeted   focus   schoolwide   as   it   relates   to   Data   Driven   Instruction   and   
Data   Driven   Reflection...   Success   and   Improvement   Areas   are   detailed   below...   

Dashboard   Results   ELA
While   our   ELA   scores   were   continuously   rising   for   several   years,,,   this   year   there   was   a   decrease   in   overall   student   performance   on   CAASPP...      We   are   very   proud   of   the   hard   
work   exhibited   by   faculty,,,   staff,,,   and   students   and   recognize   the   need   for   more   attention   to   the   ever---changing   collective   needs   of   students   as   well   as   the   ever---changing   
individual   needs   of   students...   

Based   on   the   222000222444   Dashboard,,,   in   the   category   All   Students,,,   ECR   is   222333...222   points   above   standard   in   ELA   and   we   declined   111666...888   points   from   the   222000222333---222000222444   test...   A   total   of   777555888   
students   took   the   Smarter   Balanced   Assessment   in   ELA   in   222000222333---222000222444...

Academic   Successes   in   ELA::   
Students   identifying   as   Asian   are   represented   at   the   highest   level   which   is   Performance   Color   Blue
Filipino   students   are   represented   at   the   second   highest   level   which   is   Performance   Color   Green
English   Learner   Progress   increased   222...999   points   and   is   represented   at   the   highest   level   in   Performance   Color   Blue

Improvement   Areas   in   ELA::
Hispanic   (((maintained   ---222...666   points))),,,   Two   or   more   races   (((declined   333000...222   points))),,,   and   Socioeconomically   disadvantaged   students   (((declined   888...444   points)))and   are   at   the   middle   
performance   level   which   is   Performance   Color   Orange...
Students   with   Disabilities   are   now   in   Performance   Color   Red,,,   declined   333777...111   points,,,   and   is   999555...111   points   below   standard...   
White   students   declined   333333...111   points   and   are   represented   in   Performance   Color   Yellow...
African   American   students   are   111000...444   points   below   standard   and   declined   222444...999   points...

By   Performance   Level   Breakdown::
There   is   one   student   group   represented   in   Red   reflecting   ‘very   low’ performance...
African   American   students   are   in   Orange   reflecting   ‘somewhat’ low   performance...   
There   are   now   four   student   groups   in   Yellow   reflecting   ‘average   performance’ and   they   are   Hispanic,,,   Two   or   More   Races,,,   Socioeconomically   Disadvantaged,,,   and   White...   
Students   identifying   as   Filipino,,,   are   in   Green   (((reflecting   ‘high’ performance)))...   

They   are   555555...111   points   above   standard
Asian   students   are   indicated   in   ‘Blue’ (((reflecting   ‘very   high’ performance)))
They   are   888999...555   points   above   standard   
There   is   no   performance   color   for   English   Learners,,,   Foster   Youth,,,   Homeless,,,   Pacific   Islander,,,   and   Long   Term   English   Learner   because   there   are   not   enough   students   to   
generate   that   data
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English   Learners   are   111111555...111   points   below   standards

Dashboard   Results   Math
Based   on   the   222000222444   Dashboard,,,   ECR   is   444000   points   below   standard   in   Math,,,   and   we   declined   111000...777   points   from   the   222000222333---222000222444   test...   A   total   of   777666666   students   took   the   Smarter   
Balanced   Assessment   in   Math   in   222000222333---222000222444...   
      
   Academic   Successes   in   Math
Asian   students   increased   111111...666   points   and   are   444666...888   points   above   standard...
Socioeconomically   Disadvantaged   students   increased   666   points   and   are   in   Green   (((reflecting   ‘high’ performance))),,,   but   are   555222...777   points   below   standard...   
   

   Improvement   Areas   in   Math
Students   with   Disabilities   are   now   in   Performance   Color   Red,,,   declined   333000...444   points,,,   and   is   111555777...888   points   below   standard...
Filipino   students   maintained   222...555   points   and   are   333   points   below   standard...
Hispanic   students   are   666000...111   points   below   standard   and   maintained   222...888   points
African   American   students   are   888333...444   points   below   standard   and   declined   555...333   points...
English   Learners   are   111555000...666   points   below   standard   but   increased   111111   points
White   students   declined   222333...555   points   and   are   333777...999   points   below   standard...
   
   By   Performance   Level   Breakdown::
Students   with   Disabilities   are   in   Red   (((reflecting   ‘very   low’ performance)))...
African   American,,,   Hispanic,,,   and   Two   or   More   Races   are   in   Orange   (((reflecting   ‘low’ performance)))...   
Filipino   and   White   students   are   in   Yellow   (((reflecting   ‘medium’ performance)))...
Socioeconomically   Disadvantaged   are   in   Green   (((reflecting   ‘high’ performance)))...   
Asian   students   are   indicated   in   ‘Blue’ (((reflecting   ‘very   high’ performance)))
English   Learners   are   111666777   points   below   standard   but   declined   111666...333   points
There   is   no   performance   color   for   English   Learners,,,   Foster   Youth,,,   Homeless,,,   Pacific   Islander,,,   and   Long   Term   English   Learner   because   there   are   not   enough   students   to   
generate   that   data

College///Career::   
The   school’s   222000222444   CA   School   Dashboard   College///Career   Status   (((i...e...,,,   the   percentage   of   high   school   students   prepared   for   success   after   graduation)))increased   by   444%%%   percent...   

To   continue   to   improve   outcomes   in   preparing   our   students   for   college   and   career,,,   ECR   has   increased   student   enrollment   in   our   CTE   Pathway   programs   and   our   Dual   
Enrollment   program...   Counselors   provide   professional   development   to   teachers   and   staff   with   the   most   up   to   date   college   admissions   information...   ECR   also   continues   to   
promote   our   seal   of   bi   literacy   eligibility   options...   Counselors   provide   classroom   presentations   for   all   grade   levels   reviewing   high   school   graduation   requirements,,,   class   
selections   and   post   secondary   options...   ECR’s   college   and   career   center   continues   to   introduce   our   999th   graders   to   Naviance’s   career   assessments   through   CCR///Health   class   
presentations,,,   and   we   are   currently   having   all   999th   graders   complete   career   assessments   on   Naviance...      These   various   tasks///assessments   introduce   students   to   possible   career   
matches   and   allow   them   to   start   thinking   about   their   post---secondary   options   and   fulfill   their   career   pathways...   Below   is   a   sampling   of   the   tasks///assessments   they   are   
completing::   
   
Academic   and   Personal   Goals   (((allows   students   to   work   towards   a   goal;;   develop   a   sense   of   achievement)))   
Strength   Explorer   Assessment   (((identifies   students''   strengths   and   aligns   them   with   possible   careers///colleges)))      
Personality   Assessments   
Search   and   add   colleges   to   their   personal   list...      
Search   and   add   careers   to   their   personal   list      
Begin   their   Resume      
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Suspension   Rate::   
The   school’s   222000222444   CA   School   Dashboard   percentage   of   students   who   were   suspended   at   least   once   was   at   a   rate   lower   than   the   state...      However,,,   the   school’s   Performance   
Level   (((color)))   was   Orange...   
The   school   is   continuing   to   implement   a   PBIS   system...   This   has   been   featured   in   professional   developments   and   behavioral   reminders   (((signs,,,   murals)))   can   be   found   in   many   
areas   of   campus...      Restorative   justice   and   conflict   resolution   techniques   have   resulted   in   a   much   lower   suspension   rate   so   far   this   year...   At   our   current   rate,,,   we   will   have   
approximately   222888   suspensions   for   the   year   as   compared   to   777444   suspension   last   year...   There   has   also   been   increased   collaboration   between   the   Student   Support   Services   office,,,   
Deans,,,   and   counselors...

Reflections:::   Technical   Assistance
As   applicable,,,   a   summary   of   the   work   underway   as   part   of   technical   assistance...

ECR   does   not   require   Technical   Assistance...
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools  Identified
A   list   of   the   schools   in   the   LEA   that   are   eligible   for   comprehensive   support   and   improvement...

Support  for  Identified  Schools
A   description   of   how   the   LEA   has   or   will   support   its   eligible   schools   in   developing   comprehensive   support   and   improvement   plans...

Monitoring  and  Evaluating  Effectiveness
A   description   of   how   the   LEA   will   monitor   and   evaluate   the   plan   to   support   student   and   school   improvement...

Engaging   Educational   Partners

Educational Partner(s) Process for Engagement 

A   summary   of   the   process   used   to   engage   educational   partners   in   the   development   of   the   LCAP...

School   districts   and   county   offices   of   education   must,,,   at   a   minimum,,,   consult   with   teachers,,,   principals,,,   administrators,,,   other   school   personnel,,,   local   bargaining   
units,,,   parents,,,   and   students   in   the   development   of   the   LCAP...

Charter   schools   must,,,   at   a   minimum,,,   consult   with   teachers,,,   principals,,,   administrators,,,   other   school   personnel,,,   parents,,,   and   students   in   the   development   of   the   
LCAP...

An   LEA   receiving   Equity   Multiplier   funds   must   also   consult   with   educational   partners   at   schools   generating   Equity   Multiplier   funds   in   the   development   of   the   
LCAP,,,   specifically,,,   in   the   development   of   the   required   focus   goal   for   each   applicable   school...
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Goals   and   Actions

A   description   of   how   the   adopted   LCAP   was   influenced   by   the   feedback   provided   by   educational   partners...

Educational   Partner(((s)))
Process   for   Engagement
Administrative   Team
School   leaders   are   involved   in   the   development   process   of   LCAP   goals,,,   actions,,,   and   metrics   through   on---going   discussions   that   have   a   direct   impact   on   teaching   and   learning...   
Administrative   Meetings   are   held   every   Friday   to   share   and   discuss   school   priorities   and   each   administrators’ respective   areas,,,   ideas,,,   and   suggestions...   
Teachers   and   staff
Teachers,,,   counselors,,,   and   staff   are   engaged   in   the   development   process   of   LCAP   through   staff   surveys   focused   on   the   eight   (((888)))   state   priorities   administered   annually...   
Additionally,,,   teachers///counselors   lead   and   serve   on   various   school   committees   that   offer   very   useful   information   that   informs   LCAP   development...   The   LCAP   Committee   utilizes   
survey   feedback   to   develop   the   initial   LCAP   and   then   shares   the   drafts   with   teachers,,,   counselors,,,   and   staff   prior   to   final   vote   by   the   ECRA   School   Board...   
Parents///Families
Parents   and   Families   are   involved   in   the   development   process   of   LCAP   from   the   start   of   each   academic   year   through   committees   and   parent   groups...   
Students
Students   are   given   a   similar   survey   to   teachers   that   centers   around   the   eight   (((888)))   state   priorities   as   well   as   school   climate...   They   are   able   to   rate   the   school   using   a   likert   scale   
and   also   leave   qualitative   feedback...   Some   student   groups   and   clubs   such   as   ASB,,,   BSU,,,   and   various   clubs   participate   or   host   roundtable   discussions   throughout   the   year   where   
they   offer   contributory   feedback...   
Committees
ECR   has   multiple   advisory   committees   where   parents,,,   administrators,,,   and   teachers   contribute...   These   include   the   English   Learner   Advisory   Committee,,,   Parent   Advisory   
Committee,,,   School   Site   Council,,,   Safety   Committee,,,   RISE,,,   and   Padres   Latinos...   These   committees   provide   feedback   throughout   the   year   on   school   matters...
Public   Comment
Public   Comment   will   be   allowed   at   the   Board   Meeting   on   May   222222,,,   222000222444   via   feedback   form   available   for   any   stakeholders   to   submit   after   the   presentation   (((regarding   LCAP)))...   
Additionally,,,   the   LCAP   Committee   will   accept   comments///feedback   from   teachers///staff///students   through   June   111444,,,   222000222444...
Board   Meetings
The   LCAP   will   be   presented   at   two   Board   Meetings   ---   first,,,   on   May   222222,,,   222000222444   for   public   review   and   comment   as   well   as   at   the   June   333000,,,   222000222555   Board   Meeting   for   vote...      

1 All students are provided a high-quality education with equitable access to 
standards-based instruction, innovative strategies and programs, and rigorous 
learning to ensure academic growth in ELA, Math, & Science.

Broad Goal

An   explanation   of   why   the   LEA   has   developed   this   goal...

Goal
Goal   ### Description Type   of   Goal

State   priorities   addressed   by   this   goal...

1, 2, 4, 7
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Improving academic achievement, especially in subgroup populations, remains a priority at ECR. Research shows that providing equitable access to high-quality education is 
essential for closing opportunity and performance gaps among students from diverse backgrounds. Equitable access to rigorous learning experiences prepares students for 
success in college and future careers. By implementing targeted intervention programs, offering professional development opportunities focused on evidence-based 
instructional strategies, utilizing data, and promoting literacy and math across the curriculum, the school can address these areas of need directly, providing tailored support to 
students who require additional assistance to achieve academic growth. 

1 Percentage of 
teachers fully 
credentialed and 
properly 
assigned.

100% 100% 111000000%%%   fully   credentialed   
teachers...   

Maintain

2 Graduation Rate SY 22-23: 91% SY 23-24: 91.3% 999555%%%   or   above Increase   of   444%%%

3 Reclassification 
Rate

46% reclassified 26% reclassified (students 
still being tested)

666000%%%   reclassified Increase   of   111444%%%

4 % Students 
Scoring Met or 
Exceeded on 
ELA SBAC

SY 22-23:
All: 66.63%
Asian: 70.15%
Black/African American: 
60%
EL: 26% 
Filipino: 75.75%
Hispanic or Latino: 
59.17%
Students with Disabilities: 
31%
Socially Disadvantaged: 
59.8%
Two or More Races: 
72.73%
White: 71.43%

SY 23-24: 
All: 60%
Asian: 79%
Black/African American: 
61%
EL: 0%
Filipino: 71%
Hispanic or Latino: 55%
Students with Disabilities: 
24%
Socially 
Disadvantaged:56% 
Two or More Races:55%
White:57%

All::   777555%%%   or   higher
Asian::      777666...000222%%%
Black///African   American::   666999%%%
EL::   333222...555%%%
Filipino::   888222...000999
Hispanic   or   Latino::666888...555444%%%
Students   with   Disabilities::   
444333...777111
Socially   Disadvantaged::
444333...777111%%%
Two   or   More   Races::   777444...333888
White::   777333...999888

SY   222222---222333::
All::   increase   of   888...333777%%%
Asian::   increase   of   555...888777%%%
Black///African   American::   increase   of   
999%%%
EL::   increase   of   666...555%%%
Filipino::   increase   of   666...555999
Hispanic   or   Latino::   increase   of   
999...333777%%%
Students   with   Disabilities::   increase   
of   111222...777111%%%
Socially   Disadvantaged::   increase   of   
111666...000999%%%
Two   or   More   Races::   increase   of   
111...666555%%%
White::   increase   of   222...555555%%%

Measuring   and   Reporting   Results

Metric   ## Metric Baseline Year   111   Outcome Year   222   Outcome Target   for   Year   333   
Outcome

Current   Difference   from   
Baseline   
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5 % Students 
Scoring Met or 
Exceeded on 
Math SBAC

SY 22-23:
All: 41.83%
Asian: 61.2%
Black/African American: 
26.41%
EL: 11%
Filipino: 51.51%
Hispanic or Latino: 
31.94%
Students with Disabilities: 
8.74%
Socially Disadvantaged: 
35.47%
Two or More Races: 
40.45%
White: 48.12%

SY 23-24:
All: 38%
Asian: 72% Black/African 
American: 11%
EL: 0%
Filipino: 50%
Hispanic or Latino: 33%
Students with Disabilities: 
9%
Socially Disadvantaged: 
36%
Two or More Races:31%
White:37%

All::   444888   or   higher
Asian::   666666...222222%%%
Black///African   American::   
333222...666444%%%
EL::   111333...777555%%%
Filipino::666111...888111
Hispanic   or   Latino::   333777...999444%%%
Students   with   Disabilities::   
111222...333555%%%
Socially   Disadvantaged::   
555111...555777%%%
Two   or   More   Races::444444...333111%%%
White::   555222...000666%%%

SY   222222---222333::
All::   increase   of   666...111777%%%
Asian::   increase   of   555...000222%%%
Black///African   American::   increase   of   
666...222333%%%
EL::   increase   of   222...777555%%%
Filipino::   increase   of   111000...333%%%
Hispanic   or   Latino::   increase   of   666%%%
Students   with   Disabilities::   increase   
of   333...666111%%%
Socially   Disadvantaged::   increase   of   
111666...111%%%
Two   or   More   Races::   increase   of   
333...888666%%%
White::   increase   of   333...999444%%%

6 % Students 
Scoring Met or 
Exceeded on 
CAST Science

SY 22-23: 35.83% SY 23-24:
35.0%

333999%%%   or   higher increase   of   333...111777%%%

An   analysis   of   how   this   goal   was   carried   out   in   the   previous   year...

Goal   Analysis   for   222000222444---222000222555

A   description   of   overall   implementation,,,   including   any   substantive   differences   in   planned   actions   and   actual   implementation   of   these   actions,,,   and   
any   relevant   challenges   and   successes   experienced   with   implementation...
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Goal 1, Action 1 (Implement Targeted Intervention): Due to budget constraints, there are less funds available for targeted interventions. In year SY 23-24, there were 9 general 
education study skills classes and 11 special education study skill classes. In SY 24-25, there were 3 study skill classes and 13 special education study skill classes. In SY 25-26, 
there may not be any general education study skill classes, but the special education study skill classes will remain. In SY 24-25, the intervention team grew in members, leading 
to a better understanding of referral systems; growing from only 22 referrals in SY 23-24, the intervention team received and supported 130 referrals in SY 24-25. Unfortunately, 
the intervention team will be greatly reduced again in SY 25-26 due to budget constraints. ECR continues to maintain the instructional assistants and paraprofessionals for in-
class support. ECR still has two school psychologists and an unhoused foster student liaison. Tutoring options have been available both in classes and after school. After school 
tutoring has always been active and varied, aside from slowing down in Fall of 2024, but came back strong in Spring of 2025.

Goal 1, Action 2 (Targeted Intervention for EL Population): We are in the process of hiring a new EL Coordinator for the 25-26 academic year. Consequently, the typical 
responsibilities associated with that role, including the coordination of EL student testing, reclassification and monitoring the progress of the students are currently not available. 
We understand this may raise questions, and we are actively exploring alternative solutions to ensure our English Learner students receive the necessary support and assessments 
as the year progresses. We will provide updates as soon as more information becomes available regarding the assignment of an EL Coordinator or the implementation of 
alternative support structures."  Although funding is available the purchasing of instructional supplies and materials such as novels, curriculum, manipulatives, etc will also 
depend on the appointment of a new coordinator. 

Goal 1, Action 3 (Professional Development): Teachers attended area-specific conferences to acquire or refine innovative teaching strategies and techniques relevant to their 
subject areas. Findings were shared during PLCs or department meetings, fostering collaboration while promoting the diffusion of knowledge.  
PD sessions provided a structured framework  for discussing and applying HLP (high leverage practices). 
The “pathways” option proved to be a flexible and effective approach, enabling teachers to pursue professional growth in areas that aligned with their areas of growth and 
interests. We are uncertain about continuing to provide professional development opportunities for subject specific conferences due to budget restraints. 

Goal 1, Action 4 (Data-Driven Instruction and Intervention) The original plan to maintain appropriate staffing for both a technology team and a data team has been adjusted. The 
merging of the data team with the testing coordinator into a new "Data-Testing" coordinator team, capped at three members, is noted. While this adjustment reduces team size, 
it is encouraging to see a clear focus on maintaining efficiency and effectiveness. The team’s exploration of a new testing schedule and innovative platforms demonstrates a 
proactive approach to enhancing data-driven culture and improving standardized testing outcomes.
 The pilot initiatives undertaken by the English, math, and science departments reflect a forward-thinking strategy. Allowing the English department to test their own students 
and piloting a new testing platform for common formative assessments (CFAs) and SBAC practice within the math and science departments has likely brought valuable insights. 
These efforts pave the way for more personalized and department-specific testing approaches.
The ongoing implementation of the Data Studio platform is a promising development. Its ability to provide a comprehensive view of class or individual student performance will 
be instrumental in the early identification of students requiring intervention. This aligns with the broader goal of using diagnostic tools and data platforms to support targeted, 
evidence-based instruction.   

Goal 1, Action 5 (Highly Qualified Teachers): While the initial goals of recruiting and employing credentialed and diverse teachers were met with measurable success, a significant 
challenge arose in retaining these teachers. Budget cuts and lower-than-expected enrollment rates resulted in difficulties sustaining the teaching staff, impacting the school's 
ability to maintain the diversity and instructional equity initially targeted. · Budget constraints directly affected teacher retention efforts, leading to higher turnover rates and 
impacting continuity in the classroom. Lower enrollment figures further reduced available resources for sustaining a robust and diverse teaching staff.

Goal 1, Action 6 (Administrative Team):  The administrative staff has consisted of the Executive Director and five Administrative Directors since 2023-24. 
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111 Implement   Targeted   
Intervention

The   school   will   address   areas   of   need   directly,,,   providing   tailored   support   to   students   who   require   
additional   assistance   to   achieve   academic   growth   by::
Providing   Study   Skill   Classes   for   both   general   education   and   special   education   to   focus   on   
academic   skills,,,   time   management,,,   organizational   skills,,,   and   SEL
Purchase   a   research---based   Study   Skills   Curriculum   such   as   SOAR   (((or   similar)))   to   improve   student   
achievement   for   our   most   vulnerable   student   populations
Providing   in---class   tutoring   to   study   skills   students   during   study   skills   classes   to   develop   academic   
growth
Providing   after   school   tutoring   for   academic   content   areas
Supporting   classes   with   teacher’s   assistants   and   paraprofessionals   to   provide   more   attention   to   
students
Staffing   an   intervention   team   to   implement   and   evaluate   student   interventions   and   supports
Staffing   an   unhoused   and   foster   student   liaison   to   provide   academic   and   personal   support   for   our   
foster   and   unhoused   population,,,   including   essential   materials,,,   school   supplies,,,   housing   
information,,,   resources,,,   and   monitoring
Adequate   out---of---classroom   support   for   students   with   disabilities   to   assess   for   learning   needs   to   
assist   with   IEPs   and   case   management   including   school   psychologists   and   special   education   
coordinators

$$$111999666,,,555222000...000000 Yes

222 Targeted   Intervention   for   
EL   Population

Targeted   Intervention   for   EL   population   include::
Fund   an   EL   coordinator   to   oversee   the   testing,,,   reclassification,,,   and   monitoring   of   EL   students

$$$777777,,,444888000...000000 Yes

Actions
Action   ## Title Description Total   Funds Contributing

An   explanation   of   material   differences   between   Budgeted   Expenditures   and   Estimated   Actual   Expenditures   and///or   Planned   Percentages   of   
Improved   Services   and   Estimated   Actual   Percentages   of   Improved   Services...

The board approved an 18% salary increase over three years which includes AYs 24-25, 25-26, and 26-27.

A   description   of   the   effectiveness   or   ineffectiveness   of   the   specific   actions   to   date   in   making   progress   toward   the   goal...

NA

A   description   of   any   changes   made   to   the   planned   goal,,,   metrics,,,   target   outcomes,,,   or   actions   for   the   coming   year   that   resulted   from   reflections   on   
prior   practice...

Goal 1, including metrics and target outcomes remain the same. Adjustments to actions are as described above.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table.
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Purchasing   of   instructional   supplies   and   materials   such   as   novels,,,   curriculum,,,   manipulatives,,,   etc
Professional   development   for   ELD   Coordinator   and   ELD   Teacher///Assistant   

333 Professional   Development Educators   will   attend   professional   development   opportunities::
Focused   on   evidence---based   instructional   strategies,,,   allowing   the   enhancement   of   teaching   
practices   to   better   meet   the   diverse   learning   needs   of   students
And   teacher   attendance   will   be   monitored   and   feedback   will   be   gathered   to   assess   effectiveness   
in   enhancing   instructional   practices   related   to   ELA,,,   Math,,,   and   Science...
Seeking   and   attending   professional   development   activities   to   stay   current   with   best   practices   in   
school   nursing,,,   healthcare   trends,,,   and   relevant   legislation
Providing   professional   development   to   staff   on   health   issues   and   caring   for   students   with   certain   
health   issues   and   in   emergency   situations

$$$111000888,,,000000333...000000 Yes

444 Data---Driven   Instruction   and   
Intervention

By   Ensure   all   educational   partners   have   access   to   updated   technology   and   data   by::
Ensuring   all   students   and   staff   have   a   computer   (((including   computer   labs)))
Ensure   each   classroom   has   a   Promethean   board
High   speed   internet   for   school
Maintaining   appropriate   staffing   to   include   ---   tech   team…
Staffing   a   data   team   of   up   to   555   members   to   coordinate   all   school   and   state   testing,,,   analyze   
schoolwide   data   trends,,,   and   provide   data---driven   instructional   guidance...      
Data   team   will   continue   researching   and   exploring   innovative   testing   schedules,,,   programs,,,   and   
other   innovative   initiatives   that   can   help   improve   standardized   testing   scores   while   enhancing   our   
data---driven   culture...   
Ensure   student   access   and   educator   use   of   diagnostic   tools,,,   such   as   NWEA   by::
Purchasing   assessment   and   testing   contracts
Offering   professional   development   to   educators   on   administering   exams,,,   exploring   the   data   and   
results,,,   and   differentiating   instruction   based   on   results
Designate   time   for   testing   all   students   in   testing   for   MAP   and   testing   111111th   grade   students   in   
CAASPP

$$$555222888,,,666777111...000000 Yes

555 Highly   Qualified   Teachers The   school   will   employ   fully   credentialed   teachers   in   each   department   and   ensure   that   each   
teacher   is   properly   assigned...   Highly   qualified   teachers   will::
Promote   literacy   across   the   curriculum,,,   supporting   students   in   developing   critical   thinking   skills   
and   comprehension   abilities,,,   essential   for   success   in   ELA,,,   Math,,,   and   Science
Ensure   alignment   to   CCSS
Ensure   Instructional   &&&   Supplemental   materials   aligned   to   the   Common   Core   State   Standards
Update   Instructional   &&&   Supplemental   Materials
ECR   will   hire   and   retain   a   diverse   teaching   staff   that   promotes   seeing   the   world   through   various   
lenses...   This   will   include::
Increasing   recruitment   efforts   to   hire   underrepresented   teachers   and   staff
Prioritizing   efforts   on   instructional   equity

$$$222333,,,444777333,,,777999000...000000 No

666 Administrative   Team Staff   a   full   administrative   team   to   support   the   educators   by::
Providing   instructional   leadership
Hiring   qualified   faculty   and   staff
Developing   and   implementing   systems   for   support
Performing   observations   and   providing   evaluations   and   guidance

$$$111,,,333555999,,,000222222...000000 No
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2 All students will graduate college and career ready with an increased Graduation 
Rate for Students with Disabilities, LatinX, English Learners, African American 
students, Foster Youth, and Homeless Youth

Broad Goal

An   explanation   of   why   the   LEA   has   developed   this   goal...

El Camino Real Charter High School is committed to ensuring that students are prepared for post-secondary plans, including post-secondary education and the workforce. 
Research indicates that students who engage in challenging coursework and innovative programs are more likely to graduate high school prepared for post-secondary 
education or enter the workforce with the necessary skills and knowledge to thrive in today's competitive global economy.

1 % of students 
enrolled in a CTE 
pathway 
complete the 
CTE Capstone

SY 22-23: was not tagged 
in SIS last year

SY 23-24:
4.2%

111000000%%%   of   students   enrolled   in   
a   CTE   pathway   will   complete   
it   upon   graduation

Unknown

Measuring   and   Reporting   Results

Metric   ## Metric Baseline Year   111   Outcome Year   222   Outcome Target   for   Year   333   
Outcome

Current   Difference   from   
Baseline   

Goal
Goal   ### Description Type   of   Goal

State   priorities   addressed   by   this   goal...

4, 6, 7, 5
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2 A-G completion 
rate (all and 
subgroups)

SY 22-23:
All: 55%
Asian: 76.3%
Black/African American: 
33.3%
EL: 33.3%
Filipino: 84.0%
Hispanic or Latino: 44.7%
Students with Disabilities: 
19.5%
Socially Disadvantaged: 
52.8%
Two or More Races: 
64.3%
White: 57.4%

SY 23-24: 

All: 53.4%

Asian: 71.4%

Black/African American: 
50.0%

EL: 31.0%

Filipino: 63.3%

Hispanic or Latino:45.0% 

Students with Disabilities: 
21.1%

Socially Disadvantaged: 
48.6%

Two or More Races:55.4%

White:56.2%

All::   666555%%%
Asian::   888666...333%%%
Black///African   American::   
444333...333%%%
EL::   444333...333%%%
Filipino::   999444...000%%%
Hispanic   or   Latino::   555444...777%%%
Students   with   Disabilities::   
222999...555%%%
Socially   Disadvantaged::   
666333...888%%%
Two   or   More   Races::   777444...333%%%
White::   666777...444%%%

Increase   each   subgroup   by   111000%%%
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3 % of students 
who graduate 
with a 2.0 or 
above (all and 
subgroups) 

SY 22-23:
All: 95.98 %
Asian: 96.25%
Black/African American: 
96.66%
EL: 85.18%
Filipino: 98%
Hispanic or Latino: 
94.87%
Students with Disabilities: 
92.68%
Socially Disadvantaged: 
94.10%
Two or More Races: 
96.42%
White: 97.04%

SY 23-24: 

All: 96.6%

Asian: 95.7%

Black/African American: 
97.1%

EL: 93.1%

Filipino: 100%

Hispanic or Latino: 94.1%

Students with Disabilities: 
94.6%

Socially Disadvantaged: 
95.8%

Two or More Races:100%
White:98.1%

All::   999777%%%
Asian::999777%%%
Black///African   American::   999777%%%
EL::   999000%%%
Filipino::   999888%%%
Hispanic   or   Latino::
999777%%%
Students   with   Disabilities::   
999555%%%
Socially   Disadvantaged::   999777%%%
Two   or   More   Races::   999777%%%
White::   999888%%%

Maintain   the   %%%   with   focused   
increase   in   EL,,,   Students   with   
Disabilities   and   Hispanic   
Population...   Stable---   minor   increases   
in   other   subgroups...   
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4 % of students 
enrolled in at 
least one 
Honors or AP 
class (all and 
subgroups)

SY 22-23:
All: 54%
Asian:
Black/African American:
EL:
Filipino:
Hispanic or Latino:
Students with Disabilities:
Socially Disadvantaged:
Two or More Races:
White:

SY 23-24: 

All: 52.8%

Asian: 12.89%

Black/African American: 
4.19%

EL: 0.28%

Filipino: 5.32%

Hispanic or Latino: 28.9%

Students with Disabilities: 
2.31%

Socially Disadvantaged: 

Two or More Races: 8.09%

White:36.23%

All::   666555%%%
Asian::
Black///African   American::
EL::
Filipino::
Hispanic   or   Latino::
Students   with   Disabilities::
Socially   Disadvantaged::
Two   or   More   Races::
White::

111111%%%

5 AP pass rate: % 
of students who 
score a 3 or 
better on AP 
exam

SY 22-23: 76% SY 23-24: 80% 888555%%%   will   pass   with   a   333   or   
higher

Increase   of   999%%%

6 % of students 
who earn the 
Seal of Biliteracy

SY 22-23: 14.6% SY 23-24: 16.2% 333000%%% Increase   by   111555...444%%%
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7 The % of 
students 
graduating with 
completion of at 
least two 
community 
college classes

New metric- baseline 
data unknown.

SY 23-24: 5.0% 111555%%% Increase   by   555%%%   per   school   year...   

8 % prepared 
college and 
career indicators 
based on CA 
dashboard

48.6% 52.6% 666555%%% Increase   by   111666...444

An   analysis   of   how   this   goal   was   carried   out   in   the   previous   year...

Goal   Analysis   for   222000222444---222000222555

A   description   of   overall   implementation,,,   including   any   substantive   differences   in   planned   actions   and   actual   implementation   of   these   actions,,,   and   
any   relevant   challenges   and   successes   experienced   with   implementation...

Goal 2, Action 1 (Expand CTE Pathways): CTE Pathway programs have continued to grow with an increase in student enrollment in the CTE pathway programs. The CTE Advisory 
board continues to meet and support the programs at ECR.  ECR is building community partnerships each year. Specifically our Audio and Music production classes have 
partnered with businesses in the Career in Entertainment industry.  We are on track to increase our CTE completion rate by another 2%. ECR continues to strengthen the 4 CTE 
pathways.
Goal 2, Action 2 (Support A-G Completion and AP Test Pass Rate): There has been an increase in AP pass rate. There is a small dip in the A-G completion rate.This is an ongoing 
focus area for academic counselors. However, factors such as the LA promise program (free community college) could be affecting the date. More students are choosing 
community college or trade school options. 
Goal 2, Action 3 (Professional Development):Counselors present up to date college admissions information and post secondary options to the ECRCHS staff one time a year. 
Goal 2, Action 4 (Academic Counseling):Due to budget restrictions ECRCHS no longer offered Counseling extended hours on a weekly basis in the 2024-2025 school year.  
Extended hours were limited to the registration season in April and May. Due to the drop in enrollment and funding, ECRCHS will cut two academic counselors, going from 10 to 
8. 
Goal 2, Action 5 (College and Career Counseling): Due to drop in enrollment and funding ECRCHS will reduce the counseling team from 3 college counselors to 2. 
Goal 2, Action 6 (College and Career Readiness Program):Naviance has been our college and career platform since 2014. Students continue to utilize Naviance primarily for letters 
of recommendation, applications to private/out of state universities and transcript ordering. The program also offers detailed college and career search engines, including resume 
building skills and goal setting. Although these features are not utilized as much, the college and career center continue to showcase these tools in Naviance during classroom 
presentations and one on one sessions with students. 
Goal 2, Action 7 (Summer School and Credit Recovery): Summer School still remains an option for our students who need remediation or to make up D grades for college 
Admissions. The FLEX/IS summer school program has increased in enrollment. FLEX/IS a variety of classes for students to take in order to catch up in credits. 

An   explanation   of   material   differences   between   Budgeted   Expenditures   and   Estimated   Actual   Expenditures   and///or   Planned   Percentages   of   
Improved   Services   and   Estimated   Actual   Percentages   of   Improved   Services...
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111 Expand   CTE   Pathways ECR   will   continue   to   develop   and   expand   on   CTE   pathways   by::
Investing   in   the   necessary   equipment,,,   materials,,,   and   trainings   to   create   opportunities   in   
Woodworking,,,   Culinary   Arts,,,   Video   Game   Design,,,   Media,,,   and   other   potential   pathways
Build   community   partners   to   increase   student   opportunities   for   capstone   projects   

$$$222333444,,,444777444...000000 No

222 Support   A---G   Completion   
and   AP   Test   Pass   Rate

Support   A---G   completion   and   AP   test   pass   rate   by::
Implementing   the   targeted   interventions   outlined   in   goal   111   action   111   (((repeated   expenditure)))

$$$000...000000 Yes

333 Professional   Development Professional   development   will   include::
Meaningful,,,   relevant,,,   and   up---to---date   training   regarding   the   college   admissions   landscape   and///or   
career   exploration   to   help   teachers,,,   counselors,,,   and   administrators   understand   post---secondary   
options

$$$111000888,,,000000333...000000 Yes

444 Academic   Counseling Continue   to   staff   academic   counselors,,,   with   a   counselor---to---student   ratio   of   under   111::444000000   to   ensure   
the   following   services   can   be   effectively   provided::

$$$111,,,000777000,,,999999666...000000 Yes

Actions
Action   ## Title Description Total   Funds Contributing

There are no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services and Estimated Actual 
Percentages of Improved Services. 

A   description   of   the   effectiveness   or   ineffectiveness   of   the   specific   actions   to   date   in   making   progress   toward   the   goal...

Academic Counselors continue to counsel and guide students through class selection, meeting A-G requirements, providing credit recovery options and guidance on post 
secondary plans. College Counselors run the college and career center providing college and career advising, writing letters of recommendation and guiding students in our dual 
enrollment program. 
Our FLEX program continues to provide credit recovery options for students who need credit recovery in order to graduate on time. 
Our CTE pathways and Dual Enrollment program are reputable and sought out by our students. These two areas continue to increase in numbers. 
The AP program at ECRCHS continues to thrive, with more students passing AP tests each year. 
Due to budget cuts and lack of funding, we are not able to provide some of  the resources that we initially wrote out in the LCAP. Reduction in staff and extended hours affects 
the ability for counselors to reach out and connect with certain populations.With fewer counselors next year, it is unclear how it will impact this goal next school year.

A   description   of   any   changes   made   to   the   planned   goal,,,   metrics,,,   target   outcomes,,,   or   actions   for   the   coming   year   that   resulted   from   reflections   on   
prior   practice...

Goal 2, including metrics and target outcomes remain the same. Adjustments to actions are as described above.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table.
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Support   the   academic   development   of   students   and   monitoring   of   course   completion,,,   both   for   
graduation   and   for   the   pursuit   of   post---secondary   plans,,,   including   A---G   completion   and   career   
pathway
Ensure   equitable   enrollment   in   honors,,,   AP,,,      and   CTE   pathways   pathways
Encourage   and   support   students   to   be   proficient   in   English   and   one   other   language   to   achieve   
seal   of   biliteracy   
Facilitate   interventions,,,   conferences,,,   SSPTs,,,   and   555000444s   as   needed   to   provide   tiered   levels   of   
support   to   ensure   students   can   overcome   barriers   and   be   college   and   career   ready

In   addition   to   regular   school   hours,,,   counselors   will   provide   additional   availability   to   students   and   
families   to   increase   engagement,,,   provide   conferences,,,   program   students,,,   and   offer   other   
counseling---related   services::
Before   school   hours   from   888am---888::333000am
After   school   from   333::444555pm---444::111555pm
Rotating   counselor   availability   all   summer
All   counselors   are   available   during   welcome   week   in   the   summer
One   counselor   per   week   on   Thursday   from   444::111555pm---666::111555pm

555 College   and   Career   
Counseling

Continue   to   staff   333   college   and   career   counselors   to   ensure   the   following   services   can   be   
effectively   provided::
Exploration   of   college   and   career   through   discussion,,,   newsletters,,,   workshops,,,   and   naviance   
training
Provide   workshops   and   evening   events   regarding   a   variety   of   topics,,,   including   dual   and   
concurrent   enrollment,,,   financial   aid,,,   college   knowledge,,,   etc...
Engage   students   in   classroom   presentations   to   increase   knowledge   of   high   school   graduation   
requirements,,,   post---secondary   options,,,   course   availability,,,   etc...
Assist   students   work   college   applications,,,   write   recommendation   letters,,,   and   help   students   with   
concurrent   and   dual   enrollment
Coordinate   AP   testing
Coordinate   the   PSAT,,,   which   will   continue   to   be   funded   by   the   school   for   grades   999---111111

$$$333000000,,,555666444...000000 Yes

666 College   and   Career   
Readiness   Program

Contract   and   utilize   a   college   and   career   readiness   program,,,   such   as   Naviance,,,   to::
Help   students   identify   their   strengths,,,   discover   careers,,,   and   prepare   for   post---secondary   programs...
Students   have   the   opportunity   to   complete   multi---grade   level   tasks   within   the   Naviance   platform   
that   support   college   awareness,,,   eligibility   and   preparedness...   

$$$333444,,,111555111...000000 No

777 Summer   School   and   Credit   
Recovery

Offer   a   variety   of   summer   school   and   credit   recovery   opportunities   to   all   students,,,   including::
Summer   school   remedial   classes,,,   through   which   students   can   make   up   “D” and   “F” grades
Summer   school   enrichment   opportunities,,,   through   which   students   can   complete   requirements   to   
make   space   for   more   rigorous   Fall   coursework
A   summer   school   transitional   program   for   all   incoming   freshmen,,,   to   provide   students   assessment,,,   
assistance,,,   intervention,,,   and   enrichment   in   ELA   and   Math,,,   as   well   as   acclimating   them   to   the   high   
school   environment   and   school   expectations   (((new   in   summer   222000222444)))
Summer   classes   to   increase   skills,,,   such   as   pre---algebra,,,   summer   bridge   to   support   in   ELA   and   
Math,,,   as   well   as   AP   Bridge   to   promote   critical   thinking   skills
An   online   credit   recovery   program,,,   through   which   students   can   make   up   Ds,,,   Fs,,,   and   a   few   
enrichment   courses

$$$222999222,,,888999444...000000 Yes
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888 College   Visits   and   
Workshops

Students   who   are   underserved   and   among   the   lowest   ECR   population   (((e...g...,,,   African   American)))   to   
attend   college   post   high   school   will   attend   college   tours   (((HBCU   Tour)))   and   attend   on---campus   
college   workshops   and   seminars...

$$$111555000,,,000000000...000000 No
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3 All parents and guardians of the school community will have authentic, safe 
opportunities to give input with regular, effective, two-way communication for 
shared decision-making.

Broad Goal

An   explanation   of   why   the   LEA   has   developed   this   goal...

ECRCHS wants to improve and increase the parent/guardian participation and engagement in students' learning process in preparation for high school and beyond. Better 
communication amongst the school community serves to increase academic achievement overall. Research shows that parent involvement improves student academic 
achievement as well as their motivation to succeed. The school is an integral part of this process and therefore must create steps to improve opportunities for stakeholders to 
communicate and participate through feedback, surveys, meetings, and events that build a community of support.

1 Number 
parents/guardia
ns actively 
attending parent 
group meetings.

RISE: 5 parents attend 
regularly.

Padres Latinos: 10 
parents attend regularly.

SSC: 1 parent attends 
regularly.

ELAC: 4 parents attend 
regularly.

Equity: 5 parents attend 
regularly

SY 24-25:

RISE: 5 parents attend 
regularly.

Padres Latinos: 15-20 
parents

SSC: no meetings due to 
work to rule

ELAC: 7-8 parents

Equity: between 2-5 
parents

RISE::   111000   parents   attend   
regularly...

Padres   Latinos::   222000   parents   
attend   regularly...

SSC::   555   parents   attend   
regularly...

ELAC::   111000   parents   attend   
regularly...

Equity::   111000   parents   attend   
regularly...

RISE::   increase   by   555

Padres   Latinos::   increase   by   111000

SSC::   increase   by   444

ELAC::   increase   by   666

Equity::   increase   by   555

Measuring   and   Reporting   Results

Metric   ## Metric Baseline Year   111   Outcome Year   222   Outcome Target   for   Year   333   
Outcome

Current   Difference   from   
Baseline   

Goal
Goal   ### Description Type   of   Goal

State   priorities   addressed   by   this   goal...

3, 6
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2 Percentage of 
parents who 
have active 
Aeries and 
Canvas 
accounts, and 
who have signed 
up for texts and 
emails.

Aeries : 74%, with 29% of 
those parents showing 
that they have 
notifications setup
Canvas : 31% have active 
accounts - do not know 
who has opted out of 
notifications

SY 24-25: 

Aeries: 44% with 44% of 
these parents showing 
they have notifications 
setup

Canvas:31% have active 
accounts - do not know 
who has opted out of 
notifications

Aeries   ::   111000000%%%,,,   with   777555%%%   of   
those   parents   showing   that   
they   have   notifications   setup
Canvas   ::   111000000%%%   have   active   
accounts   

Aeries   ::   222666%%%   difference,,,   with   444666%%%   
difference   for   those   parents   
showing   that   they   have   notifications   
setup
Canvas   ::   666999%%%   difference   in   those   
who   have   active   accounts   

3 Number of 
newsletters, 
social media 
posts, and 
website updates 
per month.

Newsletters sent 1x per 
week. Updated upon 
request from teachers 
and staff.

Instagram & Facebook 
updated 5x per week.

X (Twitter) updated 2x 
per week.

TikTok updated 1x per 
month.

Website updated upon 
request from teachers 
and staff.

SY 24-25:

Newsletters sent 1x per 
week. Updated upon 
request from teachers and 
staff. 

Instagram & Facebook 
updated 5x per week. 

X (Twitter) updated 2x per 
week. 

TikTok updated 1x per 
month. 

Website updated upon 
request from teachers and 
staff.

Newsletters   sent   111x   per   
week...   Updated   upon   request   
from   teachers   and   staff...

Instagram   &&&   Facebook   
updated   555x   per   week...

X   (((Twitter)))   updated   555x   per   
week...

TikTok   updated   555x   per   week...

Website   updated   upon   
request   from   teachers   and   
staff   and   as   needed   by   the   
marketing   coordinator...

Newsletters   ---   maintain

Instagram   &&&   Facebook   ---   maintain

X   (((Twitter)))   ---   increase   by   333x   per   
week

TikTok   ---   increase   by   444x   per   week

Website   ---   maintain

An   analysis   of   how   this   goal   was   carried   out   in   the   previous   year...

Goal   Analysis   for   222000222444---222000222555

A   description   of   overall   implementation,,,   including   any   substantive   differences   in   planned   actions   and   actual   implementation   of   these   actions,,,   and   
any   relevant   challenges   and   successes   experienced   with   implementation...
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111 Collaboration   with   Parent   Collaboration   with   parents   through:: $$$555000,,,000000000...000000 Yes

Actions
Action   ## Title Description Total   Funds Contributing

Goal 3, Action 1 (Collaboration with Parent Groups & all ECR Families ): The tech department is in the process of developing video tutorials on topics: 'How to signup and 
navigate Aeries and Canvas" to be posted on the school website. Parents have been invited/asked to join School Site Council, LCAP, PAC and other meetings throughout the year 
to provide input via the weekly newsletter and other online communications. Hosted Open House for incoming families to meet and have dialogue with administrators, teacher 
leaders/teachers/counselors, and staff to share pertinent information and build school - home relationships. A variety of parent groups, like RISE, Padres Latinos, and Royal 
Families, meet monthly.
Goal 3, Action 2 (Attendance Notifications): Using Messagebird and Covantia home-to-school communication platforms, messages are automatically sent to parents when 
students are scanned in late by campus security officers. Parents are notified of absences at the end of each day.
Goal 3, Action 3 (Home-School Communication): Newsletters sent 1x per week. Updated upon request from teachers and staff.
Goal 3, Action 4 (Marketing Initiatives): We do not have any known marketing firm partnerships. Marketing Coordinator posts as requested by faculty and staff. 
Goal 3, Action 5 (Family Center): Planning to remodel an office, including incorporating the necessary technology, to establish a Welcome/Family Center in summer of 2025, using 
AntiBias grant funds.

An   explanation   of   material   differences   between   Budgeted   Expenditures   and   Estimated   Actual   Expenditures   and///or   Planned   Percentages   of   
Improved   Services   and   Estimated   Actual   Percentages   of   Improved   Services...

There are no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services and Estimated Actual 
Percentages of Improved Services. 

A   description   of   the   effectiveness   or   ineffectiveness   of   the   specific   actions   to   date   in   making   progress   toward   the   goal...

Efforts are made to include families in meetings and events, though some are poorly attended. One of our most successful family events is our Open House event for incoming 
families. Additionally, parents enjoy coming to events to celebrate student achievement, such as senior awards, graduation, and a variety of shows and concerts. Marketing 
coordinator makes frequent posts, using items that have been requested and sent. Additional duties for the Marketing Coordinator have been assigned in an effort to increase 
enrollment and better support schoolwide programs and activities. Despite marketing efforts, enrollment is projected to decline.

A   description   of   any   changes   made   to   the   planned   goal,,,   metrics,,,   target   outcomes,,,   or   actions   for   the   coming   year   that   resulted   from   reflections   on   
prior   practice...

Goal 3, including metrics and target outcomes remain the same. Adjustments to actions are as described above.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table.
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Groups   &&&   all   ECR   Families   Host   more   family   night   events   and   collaborative   opportunities   to   meet   and   have   dialogue   with   
administrators,,,   teacher   leaders///teachers///counselors,,,   and   staff   to   share   pertinent   information   and   
build   school   ---   home   relationships...
Parents   are   invited///asked   to   join   School   Site   Council,,,   LCAP,,,   PAC   and   other   meetings   throughout   
the   year   to   provide   input
A   variety   of   parent   groups,,,   like   RISE,,,   Padres   Latinos,,,   and   Royal   Families,,,   which   meet   monthly
Provide   informational   videos   and   content   (((including   potential   costs,,,   dates,,,   expectations,,,   timelines)))   
to   parents   at   the   beginning   of   the   year   during   Welcome   Week,,,   on   the   ECR   website,,,   in   newsletters   
regarding   Activities   and   Events   as   well   as   Graduation   for   transparency

222 Attendance   Notifications Easy   access   to   attendance   updates   through::
Text   messaging,,,   weekly   newsletter,,,   phone   calls,,,   social   media   updates,,,   and   other   types   of   
communication   for   parents   and   staff
Creating   a   system   for   notifying   parents   and   guardians   of   chronic   absenteeism   
Streamlined   attendance   notifications   and   protocols   for   absenteeism   
Creating   an   automated   notification   system   that   sends   an   email   and   text   message   to   parents   when   
a   student   has   missed   555   days   of   school   (((full   or   partial   days)))

$$$222888,,,111888888...000000 Yes

333 Home---School   
Communication

Increase   home---school   communication   by::
Contracting   with   Aeries   for   a   student   information   system   and   Canvas   for   a   learning   management   
system
Increase   parent///guardian   engagement   and   education   on   Canvas///Canvas   app   and   Aeries///Aeries   
app   by   making   this   part   of   enrollment///   orientation
Create   video   tutorials   on   how   to   sign   up   and   navigate   Aeries   and   Canvas   and   post   on   the   school   
website

$$$888000,,,444444222...000000 Yes

444 Marketing   Initiatives Fund   a   Marketing   Coordinator   to   maintain::
Marketing   firm   partnerships,,,   social   media   campaigns,,,   search   engine   optimization,,,   weekly   
newsletter,,,   website,,,   and   print   media

$$$222888999,,,888777555...000000 No

555 Create   a   Welcome///Family   
Center

Create   a   dedicated   space   to   welcome   visitors   and   families   to   ECR   including   incorporating   the   
necessary   technology   for   its   success   with   the   objectives   of::
Create   a   safe   and   welcoming   space   for   visitors///families   to   get   information   and   provide   input
Learn   how   to   join   parent   groups,,,   gather   resources,,,   make   connections,,,   and   get   involved   in   their   
student’s   education
Get   support   in   joining   or   navigating   Aeries   and///or   Canvas   or   make   appointments   with   school   
personnel
Purchase   ECR   apparel   and   other   items
Teach   students   entrepreneurial   skills

$$$000...000000 No
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4 Provide a safe, inclusive, and equitable learning environment to meet the social- 
emotional, mental health, and physical needs of all students through multi-tiered 
systems of support, targeted efforts to support vulnerable student populations, and 
sufficient, optimal equipment.

Broad Goal

An   explanation   of   why   the   LEA   has   developed   this   goal...

Fostering a positive school climate where every student feels valued and supported is vital to student learning. Research suggests that schools with inclusive and equitable 
learning environments experience higher levels of student engagement, improved attendance rates, and decreased disciplinary incidents, ultimately leading to a more positive 
overall school culture.

1 Attendance Rate SY 22-23: 92.87% SY 23-24: 92.86% 999555%%% ++222...111333%%%

2 Chronic 
Absenteeism 
Rate

SY 22-23: 21.7% SY 23-24: 22.0% 111555%%% ---555%%%

3 % of students 
with tardiness to 
periods 2-6

SY 22-23:
Period 2: 45%
Period 3: 44.4%
Period 4: 36.8%
Period 5: 40.6%
Period 6: 30.1%

SY 23-24:
Period 2:45%
Period 3: 39%
Period 4: 30%
Period 5: 32%
Period 6: 25%

Period   222::   111555%%%
Period   333::   111555%%%
Period   444::   111000%%%
Period   555::   111555%%%
Period   666::   111000%%%

Period   222::   ---222555%%%
Period   333::   ---222999...444%%%
Period   444::   ---222111...888%%%
Period   555::   ---222555...666%%%
Period   666::   ---111555...111%%%

4 Dropout Rate SY 22-23: 4.6% SY 23-24: 3.4% 555%%%   or   less Maintain

5 Expulsion Rate SY 22-23: 0% SY 23-24:  0% 000%%% Maintain

6 Suspension Rate SY 22-23: 1.7% SY 23-24: 1.2% 111%%%   or   Below ---...777%%%

Measuring   and   Reporting   Results

Metric   ## Metric Baseline Year   111   Outcome Year   222   Outcome Target   for   Year   333   
Outcome

Current   Difference   from   
Baseline   

Goal
Goal   ### Description Type   of   Goal

State   priorities   addressed   by   this   goal...

1, 5, 6
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7 Score on the 
Facilities 
Inspection Tool 
(FIT)

January 2024
Overall Score: Exemplary

January 24-25 

Overall Score: Exemplary

Exemplary Maintain

8 % of School 
Employees who 
Complete 
Required 
Compliance 
Training by Due 
Date

SY 23-24: 100% SY 24-25: 100% 111000000%%% Maintain

An   analysis   of   how   this   goal   was   carried   out   in   the   previous   year...

Goal   Analysis   for   222000222444---222000222555

A   description   of   overall   implementation,,,   including   any   substantive   differences   in   planned   actions   and   actual   implementation   of   these   actions,,,   and   
any   relevant   challenges   and   successes   experienced   with   implementation...

The following adjustments were made to actions within goal 4:
Goal 4, Action 1 (Maintain 4 school-based therapists): SY 23-24 ECR had 4 therapists; SY 24-25 ECR had 3 therapists; SY 25-26 ECR is planning to have one (1) therapist due to 
loss of both federal and state funds. Though there is a concern with the cuts to therapists and counselors, the therapist will continue collaborating with the counseling 
department and efforts will be made to maintain groups, PD, the Wellness Center, and classroom lessons to support student mental health and wellness.
Goal 4, Action 2 (Onboard and maintain a pupil services and attendance (PSA) counselor): A PSA counselor was not hired after funding sought through a state grant was not 
awarded. Due to budget constraints, the position will not be added. All school personnel contribute to supporting student attendance by maintaining a positive school climate, 
monitoring student attendance, and communicating with students and families regarding needs.
Goal 4, Action 3 (Maintain clean and safe facilities that are in good repair and well serviced): Actions were maintained as described. ECR has an ample security team, custodial 
staff, and continues to have a school police officer. ECR continues compliance training and PDs to ensure the safety and well being of the ECR community.
Goal 4, Action 4 (Continue to provide full-time school nurse, athletic trainer, and LVN): The school nurse retired in August of 2023 and a replacement was immediately hired but 
left in February 2024. Though the position remains open, is it unfilled. The retired school nurse supports 2-3 days per week to support the LVN.
Goal 4, Action 4 (Implement multi-tiered systems of support): Actions were maintained as described. A PBIS coordinator was added in SY 24-25, allowing for more consistent 
communication and clearer explanation of expectations. The PBIS team attends four yearly trainings with LACOE, following a train-the-trainer model, through which they develop 
PD to deliver at the school. ECR maintained two deans, who are an integral part of the PBIS team. The Wellness Center is well maintained and full of items for student use. ECR is 
proud to provide students TAP cards, removing potential transportation barriers. Additionally, the Shoup Campus is a valued resource for students who need an independent 
study option.

An   explanation   of   material   differences   between   Budgeted   Expenditures   and   Estimated   Actual   Expenditures   and///or   Planned   Percentages   of   
Improved   Services   and   Estimated   Actual   Percentages   of   Improved   Services...

There are no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of Improved Services and Estimated Actual 
Percentages of Improved Services. 
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111 Maintain   one   school---based   
therapists

The   School---based   therapist(((s)))   support   the   mental   health   and   well---being   of   all   students   by::
Providing   individual   and   group   counseling   to   students
Offering   professional   development   to   staff
Managing   the   Wellness   Center   and   Peer   Counselor   Program
Providing   classroom   lessons   on   issues   that   impact   mental   health

$$$999555,,,000000000...000000 No

222 Maintain   clean   and   safe   
facilities   that   are   in   good   
repair   and   well   serviced

Ensure   clean,,,   safe   facilities   that   are   in   good   repair   by::
Adequate   staffing   of   clerical   staff   to   maintain   and   run   all   offices
Ordering   new   functional   classroom   furniture   and   materials   to   support   all   student   learning
Providing   active   and   effective   supervision   of   all   students   throughout   the   school   day   with   sufficient   
staffing   of   a   security   team
All   employees   completing   compliance   trainings   for   best   practices   of   safe   schools,,,   including   
childhood   sexual   assault   prevention,,,   making   schools   safe   and   inclusive   for   LGBTQ++   students,,,   
mandated   reporter   for   child   abuse   and   neglect,,,   sexual   harassment   prevention,,,   youth   suicide   
awareness,,,   prevention,,,   and   postvention,,,   students   experienceing   homelessness   awareness   and   
understanding,,,   and   bloodborne   pathogen   exposure   prevention
Professional   development   and   trainings   on   lockdown   and   active   shooter   procedures
Maintain   clean   and   safe   facilities   to   support   student   safety   and   positive   behavior   by   adequately   
staffing   security   officers,,,   and   custodial   staff,,,   and   partnering   with   LAUSD   Police   Department   to   
maintain   a   school   police   officer

$$$888,,,777666222,,,000888777...000000 No

333 Continue   to   provide   full---
time   school   nurse,,,   athletic   

Continue   to   provide   full---time   school   nurse,,,   athletic   trainer,,,   and   LVN   to   attend   to   physical   health   
needs   of   students   including::

$$$333333999,,,888111888...000000 No

Actions
Action   ## Title Description Total   Funds Contributing

A   description   of   the   effectiveness   or   ineffectiveness   of   the   specific   actions   to   date   in   making   progress   toward   the   goal...

The school’s collaborative effort and focus on MTSS has contributed to a decrease in student tardy behavior. Additionally, dropout rate, expulsion rate, and suspension rate 
remain low. However, there has not yet been a positive increase in student attendance rate nor has there been a decrease in chronic absenteeism. Through PD, clarity was given 
on systems of referral and support was provided through scenarios and discussion. Many educators engage in a variety of tier one intervention and PBIS strategies (i.e., threshold, 
5:1, re-do, praise, reinforcement) to support their students. Our school-wide reinforcement system, Royal Rewards, was introduced this year, and students can earn rewards for 
engaging and improving in our school-wide behavior expectations. A campus beautification initiative, Camino Cares, was also implemented; this initiative takes place during 
lunch and is led each week by a different team or club and the advisor to help clean the lunch area.
A   description   of   any   changes   made   to   the   planned   goal,,,   metrics,,,   target   outcomes,,,   or   actions   for   the   coming   year   that   resulted   from   reflections   on   
prior   practice...

Goal 4, including metrics and target outcomes remain the same. Adjustments to actions are as described above.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table.
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trainer,,,   and   LVN Administration   of   physician   approved   medications
Providing   first   aid   and   emergency   care   to   students   who   become   injured   or   ill   during   school   hours
Providing   health   education   to   students   on   a   variety   of   topics   such   as   hygiene,,,   nutrition,,,   exercise,,,   
etc...
Referrals   for   glasses,,,   hearing   and   other   health   needs
Maintaining   accurate   and   confidential   health   records   of   students

444 Implement   multi---tiered   
systems   of   support

Continue   implementation   of   MTSS,,,   including   implementing   PBIS,,,   by::
Staffing   a   PBIS   coordinator
Financing   a   contract   for   PBIS   trainings   (((e...g,,,   LACOE   or   another   organization)))
Special   Ed   student   support   
Providing   coverage   for   the   PBIS   team   for   training   days   and   compensation   for   monthly   after   school   
and   summer   meetings
Providing   field   trips,,,   speakers,,,   and   outreach   activities,,,   including   transportation,,,   to   increase   
student   engagement
Providing   Incentives   for   PBIS   program   to   promote   positive   student   behavior
Creating   and   maintaining   a   summer   transition   program   for   incoming   999th   grade   students   to   help   
with   early   identification   of   academic   and   social---emotional   needs   to   provide   appropriate   
intervention   (((repeated   expenditure)))
Supporting   the   Wellness   Center   by   purchasing   items   to   create   a   safe,,,   calming,,,   and   inclusive   
space
Supporting   the   Wellness   Center   by   purchasing   items   for   student   use   (((i...e...,,,   games,,,   art   supplies,,,   
fidgets,,,   sand   trays,,,   etc...)))
Staffing   at   least   two   school   deans   (((certificated   staff)))   to   support   positive   student   behavior
Continued   development   of   systems   for   behavior,,,   support,,,   and   intervention
Partnering   with   Metro   to   provide   a   TAP   card   that   will   be   free   of   charge   to   each   student
Funding   the   Shoup   Campus,,,   for   students   who   need   an   alternative   form   of   education   through   
independent   study
Adequately   fund   the   cafeteria,,,   food   program,,,   and   cafeteria   staff   to   promote   good   nutrition   and   
improve   health   and   learning
Build   a   partnership   with   WVOC   to   help   inform   students   of   career   pathways   and   opportunities   for   
those   who   need   alternative   methods   of   meeting   requirements
Use   Thriverly   to   capture   ninth   grade   data   for   PBIS

$$$666,,,222111999,,,999666000...000000 Yes
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Total   Projected   LCFF   Supplemental   and///or   Concentration   Grants Projected   Additional   111555   percent   LCFF   Concentration   Grant

$2,525,587.00

The   Budgeted   Expenditures   for   Actions   identified   as   Contributing   may   be   found   in   the   Contributing   Actions   Table...

Required   Descriptions

Increased   or   Improved   Services   for   Foster   Youth,,,   English   Learners,,,   and   Low---
Income   Students   for   222000222555---222000222666

Required   Percentage   to   Increase   or   Improve   Services   for   the   LCAP   Year
Projected   Percentage   to   
Increase   or   Improve   Services   for   
the   Coming   School   Year

LCFF   Carryover   — Percentage LCFF   Carryover   — Dollar
Total   Percentage   to   Increase   or   
Improve   Services   for   the   Coming   
School   Year

7.17% 0.00% $0.00 7.17%

LEA---wide   and   Schoolwide   Actions

For   each   action   being   provided   to   an   entire   LEA   or   school,,,   provide   an   explanation   of   (((111)))   the   unique   identified   need(((s)))   of   the   unduplicated   student   
group(((s)))   for   whom   the   action   is   principally   directed,,,   (((222)))   how   the   action   is   designed   to   address   the   identified   need(((s)))   and   why   it   is   being   provided   on   
an   LEA   or   schoolwide   basis,,,   and   (((333)))   the   metric(((s)))   used   to   measure   the   effectiveness   of   the   action   in   improving   outcomes   for   the   unduplicated   
student   group(((s)))...   

Goal   and   
Action   ##(((s))) Identified   Need(((s))) How   the   Action(((s)))   Address   Need(((s)))   and   Why   it   is   

Provided   on   an   LEA---wide   or   Schoolwide   Basis
Metric(((s)))   to   Monitor   Effectiveness

Goal   111;;Action   
111

Unduplicated   Students   often   need   targeted   
intervention   and   support   due   to   a   variety   of   life   
circumstances,,,   barriers,,,   and   a   lack   of   resources...

Providing   tailored   support   to   unduplicated   students,,,   including   
Study   Skills   classes   with   in---class   tutoring,,,   after   school   tutoring   
for   academic   content   areas,,,   teacher’s   assistants   and   
paraprofessionals,,,   staffing   an   intervention   team,,,   staffing   an   
unhoused   and   foster   student   liaison   ,,,   and   providing   out---of---
classroom   support   for   students   with   disabilities   to   assess   for   
learning   needs   to   assist   with   IEPs   and   case   management   
including   school   psychologists   and   special   education   
coordinators,,,   will   ensure   that   all   students   have   access   to   the   
help   and   support   they   need   for   academic   success...

%%%   Students   Scoring   Met   or   Exceeded   on   Math   
SBAC   (((all   and   subgroups)))
%%%   Students   Scoring   Met   or   Exceeded   on   ELA   
SBAC   all   and   subgroups)))
A---G   completion   rate   (((all   and   subgroups)))
%%%   of   students   who   graduate   with   a   222...000   or   
above   (((all   and   subgroups)))
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Goal   111;;   Action   
444

Students   can   benefit   from   teachers   evaluating   
data   from   MAP   and   CASSP   to   review   how   
unduplicated   students   are   progressing   
academically...   This   data   can   help   with   class   
placement   and   intervention   for   these   students...

Diagnostic   tools,,,   such   as   NWEA,,,   are   helpful   to   our   
unduplicated   students   to   monitor   their   academic   progress...   
This   can   be   accomplished   by   purchasing   assessment   and   
testing   contracts,,,   staffing   a   testing   coordinator,,,   and   offering   
professional   development   to   educators   on   administering   
exams,,,   analyzing   data,,,   and   differentiating   instruction...

%%%   Students   Scoring   Met   or   Exceeded   on   Math   
SBAC
%%%   Students   Scoring   Met   or   Exceeded   on   ELA   
SBAC

Goal   222;;   
Action   222

Targeted   interventions   are   designed   with   
unduplicated   students   in   mind   but   can   benefit   
other   students   as   well...   Unduplicated   students   
may   need   more   support   due   to   unstable   
situations,,,   language   barriers,,,   or   unfamiliarity   with   
requirements...   

Supports   that   may   be   especially   helpful   to   our   unduplicated   
students   to   increase   A---G   completion   and   AP   pass   rate   are   
access   to   intervention   counselors,,,   tutoring,,,   para---
professionals,,,   and   study   skill   classes...

A---G   Completion   Rate
%%%   of   students   enrolled   in   AP   classes
AP   pass   rate::   %%%   of   students   who   score   a   333   or   
better   on   AP   exam

Goal   222;;   
Action   333

Provide   Professional   Development   for   our   
teachers   to   provide   tools   and   resources   to   
support   our   unduplicated   students...   Teachers   can   
implement   learned   strategies   with   their   ELL   
students   in   the   classroom...   

Professional   Development   specifically   targeted   to   impact   our,,,   
Foster,,,   Unduplicated   and   EL   students   will   help   these   students   
by   providing   teachers   with   strategies   they   can   use   to   teach   
lessons   geared   towards   the   population...      Specific   strategies   
include   but   are   not   limited   to   evidence   based   research   
describing   the   diverse   learning   needs   of   students...

Number   of   Professional   Development   
Trainings   for   teachers   focused   on   closing   the   
achievement   gap

Goal   222;;
Action   444

Unduplicated   students   need   a   variety   of   
counseling   services   to   achieve   college   and   
career   readiness...   These   students   may   face   a   
variety   of   challenges   outside   of   school   or   lack   
certain   resources...   

School   counselors   are   necessary   for   all   students   but   keep   
vulnerable   populations   at   the   forefront   of   their   minds   when   
planning   interventions   or   providing   services...   For   example,,,   
there   are   extended   hours   offered   and   groups   tailored   to   
specific   student   populations...   Counselors   meet   one---on---one   
with   each   student   to   review   individualized   graduation   plans   
and   to   discuss   post---secondary   plans...   These   meetings   allow   
counselors   to   ensure   equitable   enrollment   in   honors,,,   AP,,,      and   
CTE   pathways   pathways...

A---G   Completion   Rate
%%%   of   students   enrolled   in   AP   classes
AP   pass   rate::   %%%   of   students   who   score   a   333   or   
better   on   AP   exam

Goal   222;;
Action   555

Targeting   College   and   Career   Counseling   for   our   
unduplicated   students   helps   our   students   

Unduplicated   students   benefit   from   college   and   career   
counseling   in   order   to   gain   more   knowledge   and   resources   
surrounding   the   college   application   process...Through   
workshops   and,,,   evening   events   and   one   on   one   counseling   
Students   can   learn   more   about   options   after   high   school...   

%%%   prepared   college   and   career   indicator   
based   on   CA   dashboard

Goal   222;;
Action   777

ECR   Summer   School   programs   can   provide   
students   opportunities   to   make   up   classes,,,   and   
be   A---G   ready...   

Summer   school   offers   opportunities   for   both   credit   recovery   
and   enrichment...   Our   summer   schedule   offers   remedial   
classes   through   which   students   can   make   up   “D” and   “F” 
grades...   Enrichment   is   offered   to   provide   space   in   Fall   
schedules   for   more   rigorous   coursework...   In   addition   to   credit   
recovery   and   enrichment,,,   our   summer   school   hosts   a   
transitional   and   bridge   program   for   all   incoming   freshmen...   The   
transitional   program   provides   999th   graders   with   assessment,,,   
assistance,,,   intervention,,,   and   enrichment   in   ELA   and   Math,,,   as   
well   as   acclimates   them   to   the   high   school   environment   and   
school   expectations   (((new   in   summer   222000222444)))
The   summer   Bridge   program   offers   support   in   ELA   and   Math,,,   
as   well   as   AP   Bridge   classes...

A---G   completion   rate   (((all   and   subgroups)))
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Goal   333;;   Action   
111

All   unduplicated   students   benefit   from   an   
increase   in   school   to   home   communications   as   
research   indicates   that   students   improve   
academically   and   socially   when   parents   are   
involved...      

Increasing   collaboration   with   parents   through   family   night   
events,,,   School   Site   Council,,,   LCAP,,,   PAC,,,   and   parent   groups   
will   support   all   families,,,   but   will   specifically   address   the   needs   
of   unduplicated   students   by   providing   multiple   opportunities   for   
parents   to   become   more   involved   with   school   business   and   
activities...   

Number   parents///guardians   actively   attending   
parent   group   meetings

Goal   333;;   Action   
222

Our   data   indicates   that   unduplicated   students''   
attendance   is   low   and   leads   to   poor   academic   
performance...

Providing   easy   access   to   attendance   updates   through   text   
messaging,,,   weekly   newsletter,,,   phone   calls,,,   social   media   
updates,,,   and   other   types   of   communication   for   parents   and   
staff   will   support   all   families,,,   but   will   specifically   address   the   
needs   of   unduplicated   students   by   ensuring   parents   and   
guardians   are   notified   of   chronic   absenteeism   in   different   
ways...

Percentage   of   parents   who   have   active   Aeries   
and   Canvas   accounts,,,   and   who   have   signed   
up   for   texts   and   emails...
Number   of   newsletters,,,   social   media   posts,,,   
and   website   updates   per   month...

Goal   333;;   Action   
333

Parents   of   unduplicated   students   often   need   
support   in   utilizing   school   provided   systems   for   
attendance   clearing   and   instructional   
communication   such   as   Aeries   and   Canvas...

Increasing   communication   between   the   school   and   the   home   
will   support   all   families,,,   but   will   specifically   address   the   needs   
of   unduplicated   students   by   ensuring   families   are   notified   of   
students’ attendance,,,   assignments,,,   grades,,,   school   events,,,   
and   activities,,,   while   also   providing   avenues   for   two   way   
communication   between   the   school   and   the   home...   

Percentage   of   parents   who   have   active   Aeries   
and   Canvas   accounts,,,   and   who   have   signed   
up   for   texts   and   emails...
Number   of   newsletters,,,   social   media   posts,,,   
and   website   updates   per   month...

Goal   333;;   Action   
555

Easy   access   and   a   welcoming   space   for   families   
of   unduplicated   students   to   learn   and   obtain   
resources   creates   a   transparent   environment   
where   they   feel   safe...   

Establishing   a   Family   Center   will   support   all   families   but   will   
specifically   address   the   needs   of   unduplicated   students   by   
offering   a   dedicated   and   safe   place   for   guidance...   Often   
families   of   unduplicated   students   need   more   direct   assistance   
when   obtaining   resources...   Having   a   designated   location   for   
families   will   allow   a   higher   level   of   comfort   when   seeking   
support...

Number   parents///guardians   actively   attending   
parent   group   meetings
Percentage   of   parents   who   have   active   Aeries   
and   Canvas   accounts,,,   and   who   have   signed   
up   for   texts   and   emails...

Goal   444;;   Action   
222

Though   attendance   has   been   identified   as   a   
need   in   our   school,,,   there   are   specific   needs   for   
our   unduplicated   students...   Many   of   these   
students   have   unique   barriers   such   as   language,,,   
home,,,   family,,,   and   economic   difficulties...

Onboarding   a   PSA   counselor   allocate   dedicated   attention   for   
attendance   from   a   trained   professional   who   can   devote   time   to   
create   individualized   student   support   plans...   A   PSA   counselor   
conducts   family   visits,,,   meets   with   students   and   families   to   
identify   underlying   issues   impacting   attendance,,,   and   provides   
individualized   support   to   keep   students   in   school...

Attendance   Rate
Chronic   Absenteeism   Rate
Dropout   Rate

Goal   444;;   Action   
555

All   students,,,   including   our   unduplicated   students,,,   
   benefit   from   implementation   of   multi---tiered   
systems   of   support...   Many   of   the   supports   listed   
in   this   section   are   tier   one   interventions,,,   which   
are   universal   and   provide   benefit   to   all   students...   
Tier   111   interventions   are   effective   for   about   888000%%%   of   
students   and   more   targeted   and   intensive   
interventions   are   described   in   other   sections...   
Unduplicated   students   often   have   several   life   
factors   that   create   unstable   socio---emotional   
situations   and   it   is   a   priority   at   ECRCHS   to   
provide   a   safe   and   welcoming   school   
environment...

Creating   an   equitable,,,   positive,,,   and   safe   learning   environment   
is   accomplished   through   multi---tiered   systems   of   support...   To   
tend   to   basic   necessities   of   nutrition   and   transportation,,,   
students   are   offered   two   free   meals   per   day   and   free   
transportation   (((a   prepaid   metro   card)))...   A   welcoming   
environment   is   established   through   PBIS,,,   through   which   
school---wide   behavioral   expectations   are   set   and   educators   
are   encouraged   to   reinforce   positive   behavior...   Established   
routines   and   clear   and   consistent   expectations   promote   equity...   

Attendance   Rate
Chronic   Absenteeism   Rate
%%%   of   students   with   tardiness   to   periods   222---666
Dropout   Rate
Expulsion   Rate
Suspension   Rate
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Limited   Actions   

For   each   action   being   solely   provided   to   one   or   more   unduplicated   student   group(((s))),,,   provide   an   explanation   of   (((111)))   the   unique   identified   need(((s)))   of   
the   unduplicated   student   group(((s)))   being   served,,,   (((222)))   how   the   action   is   designed   to   address   the   identified   need(((s))),,,   and   (((333)))   how   the   effectiveness   of   
the   action   in   improving   outcomes   for   the   unduplicated   student   group(((s)))   will   be   measured...   

Goal   and   
Action   ##(((s))) Identified   Need(((s))) How the Action(s) are Designed to Address Need(s) Metric(((s)))   to   Monitor   Effectiveness

Goal   111;;Action   
111

Targeted   interventions   are   needed   for   unhoused   
and   foster   youth,,,   as   they   typically   have   less   
resources   and   support...   

Unhoused   and   foster   youth   students   are   provided   with   a   foster   
and   unhoused   youth   coordinator   to   provide   academic   and   
wellness   monitoring...

Graduation   Rate

Goal   111;;   Action   
222

Student   achievement   data   reflects   a   need   to   
provide      additional   support   for   our   EL   population   
to   provide   instructional   support   and   interventions...   
EL   students   may   not   only   struggle   with   the   
language   and   various   life   circumstances,,,   but   
may   lack   support   at   home,,,   as   family   members   
may   also   struggle   to   provide   assistance   due   to   
the   language   barrier...

EL   students   are   provided   with   an   EL   coordinator   who   
manages   testing,,,   reclassification,,,   programming,,,   and   
interventions   for   our   EL   population...

Reclassification   Rate
%%%   Students   Scoring   Met   or   Exceeded   on   ELA   
SBAC
%%%   Students   Scoring   Met   or   Exceeded   on   Math   
SBAC

Goal   111;;   Action   
333

Unduplicated   students   have   various   learning   
needs   that   require   tailored   and   differentiated   
instruction...

Specific   professional   development   will   be   geared   towards   
instructional   strategies   designed   to   support   EL   students...

Reclassification   Rate
%%%   Students   Scoring   Met   or   Exceeded   on   ELA   
SBAC
%%%   Students   Scoring   Met   or   Exceeded   on   Math   
SBAC

For   any   limited   action   contributing   to   meeting   the   increased   or   improved   services   requirement   that   is   associated   with   a   Planned   Percentage   of   
Improved   Services   in   the   Contributing   Summary   Table   rather   than   an   expenditure   of   LCFF   funds,,,   describe   the   methodology   that   was   used   to   
determine   the   contribution   of   the   action   towards   the   proportional   percentage,,,   as   applicable...   

Additional Concentration Grant Funding
A   description   of   the   plan   for   how   the   additional   concentration   grant   add---on   funding   identified   above   will   be   used   to   increase   the   number   of   staff   
providing   direct   services   to   students   at   schools   that   have   a   high   concentration   (((above   555555   percent)))   of   foster   youth,,,   English   learners,,,   and   low---income   
students,,,   as   applicable...
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Staff---to---student   ratios   by   
type   of   school   and   
concentration   of   
unduplicated   students

Schools   with   a   student   concentration   of   555555   percent   or   
less

Schools   with   a   student   concentration   of   greater   than   555555   
percent

Staff---to---student   ratio   of   
classified   staff   providing   
direct   services   to   students

Staff---to---student   ratio   of   
certificated   staff   providing   
direct   services   to   students
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Goal   ### Action   ###      Action   Title    Student   
Group(((s)))

Contributing   
to   Increased   
or   Improved   
Services?

Scope Unduplicated   
Student   Group(((s)))

Location Time   
Span

Total   
Personnel

Total   Non---
personnel

LCFF   Funds Other   State   
Funds

Local   Funds Federal   
Funds

Total   Funds Planned   
Percentage   
of   Improved   
Services

111 111 Implement   Targeted   
Intervention

All Yes LEA---
wide

English   learner   
(((EL))),,,   Foster   Youth,,,   

Low   Income

All   
Schools

$$$111999666,,,555222000 $$$000 $$$000 $$$000 $$$000 $$$111999666,,,555222000 $$$111999666,,,555222000 000...000000%%%

111 222 Targeted   Intervention   for   EL   
Population

English   
learner   
(((EL)))

Yes LEA---
wide

English   learner   
(((EL)))

All   
Schools

$$$666777,,,444888000 $$$111000,,,000000000 $$$000 $$$000 $$$000 $$$777777,,,444888000 $$$777777,,,444888000 000...000000%%%

111 333 Professional   Development All Yes Limited English   learner   
(((EL)))

All   
Schools

$$$111000888,,,000000333 $$$000 $$$444111,,,666222111 $$$000 $$$000 $$$666666,,,333888222 $$$111000888,,,000000333 000...000000%%%

111 444 Data---Driven   Instruction   and   
Intervention

All Yes LEA---
wide

Low   Income,,,   
English   learner   
(((EL))),,,   Foster   Youth

All   
Schools

$$$000 $$$555222888,,,666777111 $$$555000,,,000000000 $$$444777888,,,666777111 $$$000 $$$000 $$$555222888,,,666777111 000...000000%%%

111 555 Highly   Qualified   Teachers All No $$$222333,,,444777333,,,777999000 $$$000 $$$222000,,,111555111,,,555777555 $$$222,,,666333999,,,999444888 $$$000 $$$666888222,,,222666777 $$$222333,,,444777333,,,777999000 000...000000%%%

111 666 Administrative   Team All No $$$111,,,333555999,,,000222222 $$$000 $$$111,,,111444999,,,000222222 $$$222111000,,,000000000 $$$000 $$$000 $$$111,,,333555999,,,000222222 000...000000%%%

222 111 Expand   CTE   Pathways All No $$$000 $$$222333444,,,444777444 $$$000 $$$222333444,,,444777444 $$$000 $$$000 $$$222333444,,,444777444 000...000000%%%

222 222 Support   A---G   Completion   and   
AP   Test   Pass   Rate

All Yes LEA---
wide

English   learner   
(((EL))),,,   Foster   Youth,,,   

Low   Income

All   
Schools

$$$000 $$$000 $$$000 $$$000 $$$000 $$$000 $$$000 000...000000%%%

222 333 Professional   Development All Yes LEA---
wide

English   learner   
(((EL))),,,   Foster   Youth,,,   

Low   Income

All   
Schools

$$$111000888,,,000000333 $$$000 $$$444111,,,666222111 $$$000 $$$000 $$$666666,,,333888222 $$$111000888,,,000000333 000...000000%%%

Totals::: LCFF   Funds    Other   State   
Funds

Local   Funds Federal   Funds Total   Funds    Total   Personnel Total   Non---personnel

Totals::: $$$333555,,,000444777,,,111333000...000000 $$$777,,,555111333,,,777777777...000000 $$$000...000000 $$$111,,,222333999,,,000333111...000000 $$$444333,,,777999999,,,999333888...000000 $$$333111,,,555222555,,,444444555...000000 $$$111222,,,222777444,,,444999333...000000

Action   Tables

2025-2026 Total Planned Expenditures Table
LCAP   Year
(((Input)))

11...   Projected   LCFF   Base   Grant
(((Input   Dollar   Amount)))

222...   Projected   LCFF   
Supplemental   and//or   
Concentration   Grants
(((Input      Dollar   Amount)))

33...   Projected   Percentage   to   
Increase   or   Improve   

Services   for   the   Coming   
School   Year

(((222   divided   by   11)))

LCFF   Carryover   —  
Percentage

(((Input   Percentage   from   
Prior   Year)))

Total   Percentage   to   
Increase   or   Improve   

Services   for   the   Coming   
School   Year

(((33   ++   Carryover   %%)))
222000222555---222000222666 $$$333555,,,222000333,,,444999444...000000 $$$222,,,555222555,,,555888777...000000 777...111777%%% 000...000000%%% 777...111777%%%
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222 444 Academic   Counseling All Yes LEA---
wide

English   learner   
(((EL))),,,   Foster   Youth,,,   

Low   Income

All   
Schools

$$$111,,,000777000,,,999999666 $$$000 $$$111,,,000777000,,,999999666 $$$000 $$$000 $$$000 $$$111,,,000777000,,,999999666 000...000000%%%

222 555 College   and   Career   
Counseling

All Yes LEA---
wide

English   learner   
(((EL))),,,   Foster   Youth,,,   

Low   Income

All   
Schools

$$$333000000,,,555666444 $$$000 $$$333000000,,,555666444 $$$000 $$$000 $$$000 $$$333000000,,,555666444 000...000000%%%

222 666 College   and   Career   Readiness   
Program

All No $$$000 $$$333444,,,111555111 $$$333444,,,111555111 $$$000 $$$000 $$$000 $$$333444,,,111555111 000...000000%%%

222 777 Summer   School   and   Credit   
Recovery

All Yes LEA---
wide

English   learner   
(((EL))),,,   Foster   Youth,,,   

Low   Income

All   
Schools

$$$000 $$$222999222,,,888999444 $$$000 $$$222999222,,,888999444 $$$000 $$$000 $$$222999222,,,888999444 000...000000%%%

222 888 College   Visits   and   Workshops No $$$000 $$$111555000,,,000000000 $$$000 $$$000 $$$000 $$$111555000,,,000000000 $$$111555000,,,000000000 000...000000%%%

333 111 Collaboration   with   Parent   
Groups   &&&   all   ECR   Families   

All Yes LEA---
wide

English   learner   
(((EL))),,,   Foster   Youth,,,   

Low   Income

All   
Schools

$$$000 $$$555000,,,000000000 $$$555000,,,000000000 $$$000 $$$000 $$$000 $$$555000,,,000000000 000...000000%%%

333 222 Attendance   Notifications All Yes LEA---
wide

English   learner   
(((EL))),,,   Foster   Youth,,,   

Low   Income

All   
Schools

$$$000 $$$222888,,,111888888 $$$222888,,,111888888 $$$000 $$$000 $$$000 $$$222888,,,111888888 000...000000%%%

333 333 Home---School   Communication All Yes LEA---
wide

English   learner   
(((EL))),,,   Foster   Youth,,,   

Low   Income

All   
Schools

$$$000 $$$888000,,,444444222 $$$888000,,,444444222 $$$000 $$$000 $$$000 $$$888000,,,444444222 000...000000%%%

333 444 Marketing   Initiatives No $$$111222444,,,888777555 $$$111666555,,,000000000 $$$222888999,,,888777555 $$$000 $$$000 $$$000 $$$222888999,,,888777555 000...000000%%%

333 555 Create   a   Welcome///Family   
Center

All No $$$000 $$$000 $$$000 $$$000 $$$000 $$$000 $$$000 000...000000%%%

444 111 Maintain   one   school---based   
therapists

All No $$$000 $$$999555,,,000000000 $$$000 $$$999555,,,000000000 $$$000 $$$000 $$$999555,,,000000000 000...000000%%%

444 222 Maintain   clean   and   safe   
facilities   that   are   in   good   repair   
and   well   serviced

All No $$$333,,,555666999,,,000000000 $$$555,,,111999333,,,000888777 $$$888,,,777666222,,,000888777 $$$000 $$$000 $$$000 $$$888,,,777666222,,,000888777 000...000000%%%

444 333 Continue   to   provide   full---time   
school   nurse,,,   athletic   trainer,,,   
and   LVN

All No $$$333333999,,,888111888 $$$000 $$$333333999,,,888111888 $$$000 $$$000 $$$000 $$$333333999,,,888111888 000...000000%%%

444 444 Implement   multi---tiered   systems   
of   support

All Yes LEA---
wide

Low   Income,,,   
Foster   Youth,,,   
English   learner   

(((EL)))

All   
Schools

$$$888000777,,,333777444 $$$555,,,444111222,,,555888666 $$$222,,,666555777,,,111777000 $$$333,,,555666222,,,777999000 $$$000 $$$000 $$$666,,,222111999,,,999666000 000...000000%%%
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2025-2026 Contributing Actions Table
11...   Projected   
LCFF   Base   
Grant   

2. Projected LCFF 
Supplemental and/or 
Concentration Grants

33...   Projected   
Percentage   to   
Increase   or   

Improve   Services   
for   the   Coming   
School   Year   (((222   
divided   by   11)))

LCFF   Carryover   – 
Percentage   

(((Percentage   from   
prior   year)))

Total   
Percentage   to   
Increase   or   
Improve   

Services   for   
the   Coming   
School   Year   (((33   
++      Carryover 

%%)))

444...Total   
Planned   

Contributing   
Expenditures   
(((LCFF   Funds)))

555...Total   
Planned   

Percentage   
of   Improved   
Services   (((%%)))

Planned   
Percentage   to   
Increase   or   
Improve   

Services   for   the   
Coming   School   
Year   (((444   divided   
by   11,,,   plus   555)))

Totals by Type Total LCFF 
Funds

$$$333555,,,222000333,,,444999444...000000 $$$222,,,555222555,,,555888777...000000 777...111777%%% 000...000000%%%   ---   No   
Carryover

777...111777%%% $$$444,,,333222000,,,666000222...000000 000...000000%%% 111222...222777%%% Total: $4,320,602.00

LEA-wide Total: $4,278,981.00

Limited Total: $41,621.00

Schoolwide 
Total:

$0.00

Action tables page 3 of 8
333111888   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



Goal   ### Action   ### Action   Title Contributing 
to Increased 
or Improved 

Services?

Scope Unduplicated   Student   Group(((s))) Location Planned   
Expenditures   

for   
Contributing   
Actions(((LCFF   

Funds)))

Planned 
Percentage of 

Improved 
Services (%)

111 111 Implement   Targeted   
Intervention

Yes LEA---wide English   learner   (((EL))),,,   Foster   Youth,,,   
Low   Income

All   Schools $$$000...000000 000...000000%%%

111 222 Targeted   Intervention   
for   EL   Population

Yes LEA---wide English   learner   (((EL))) All   Schools $$$000...000000 000...000000%%%

111 333 Professional   
Development

Yes Limited English   learner   (((EL))) All   Schools $$$444111,,,666222111...000000 000...000000%%%

111 444 Data---Driven   Instruction   
and   Intervention

Yes LEA---wide Low   Income,,,   English   learner   (((EL))),,,   
Foster   Youth

All   Schools $$$555000,,,000000000...000000 000...000000%%%

222 222 Support   A---G   
Completion   and   AP   
Test   Pass   Rate

Yes LEA---wide English   learner   (((EL))),,,   Foster   Youth,,,   
Low   Income

All   Schools $$$000...000000 000...000000%%%

222 333 Professional   
Development

Yes LEA---wide English   learner   (((EL))),,,   Foster   Youth,,,   
Low   Income

All   Schools $$$444111,,,666222111...000000 000...000000%%%

222 444 Academic   Counseling Yes LEA---wide English   learner   (((EL))),,,   Foster   Youth,,,   
Low   Income

All   Schools $$$111,,,000777000,,,999999666...000000 000...000000%%%

222 555 College   and   Career   
Counseling

Yes LEA---wide English   learner   (((EL))),,,   Foster   Youth,,,   
Low   Income

All   Schools $$$333000000,,,555666444...000000 000...000000%%%

222 777 Summer   School   and   
Credit   Recovery

Yes LEA---wide English   learner   (((EL))),,,   Foster   Youth,,,   
Low   Income

All   Schools $$$000...000000 000...000000%%%

333 111 Collaboration   with   
Parent   Groups   &&&   all   
ECR   Families   

Yes LEA---wide English   learner   (((EL))),,,   Foster   Youth,,,   
Low   Income

All   Schools $$$555000,,,000000000...000000 000...000000%%%

333 222 Attendance   
Notifications

Yes LEA---wide English   learner   (((EL))),,,   Foster   Youth,,,   
Low   Income

All   Schools $$$222888,,,111888888...000000 000...000000%%%

333 333 Home---School   
Communication

Yes LEA---wide English   learner   (((EL))),,,   Foster   Youth,,,   
Low   Income

All   Schools $$$888000,,,444444222...000000 000...000000%%%

444 444 Implement   multi---tiered   
systems   of   support

Yes LEA---wide Low   Income,,,   Foster   Youth,,,   English   
learner   (((EL)))

All   Schools $$$222,,,666555777,,,111777000...000000 000...000000%%%

2024-2025 Annual Update Table
Totals::: Last   Year''s   Total   Planned   

Expenditures   (((Total   
Funds)))

            Total   Estimated   Actual   Expenditures   (((Total   
Funds)))

   Totals::: $$$333777,,,999000111,,,222222222...000000 $$$333666,,,888888777,,,777888444...000000

Action tables page 4 of 8
333111999   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



Last   Year''s   
Goal###

Last   Year''s   
Action###

Prior   Action//Service   Title Contributed   to   Increased   
or   Improved   Services?

Last   Year''s   Planned   
Expenditures   (((Total   Funds)))

Estimated   Actual   
Expenditures   (((Input   Total   

Funds)))

111 111 Implement   Targeted   
Intervention

Yes $$$222666000,,,000000000...000000 $$$555222111,,,888888666...000000

111 222 Targeted   Intervention   for   EL   
Population   (((repeated   
expenditure,,,   Goal   111,,,   Action   
111)))

Yes $$$000...000000 $$$000...000000

111 333 Professional   Development Yes $$$222000666,,,000000000...000000 $$$111999999,,,444666999...000000

111 444 Data---Driven   Instruction   and   
Intervention

Yes $$$999555888,,,777444222...000000 $$$111,,,000222999,,,333222555...000000

111 555 Highly   Qualified   Teachers No $$$111666,,,777777444,,,555999222...000000 $$$111888,,,333444999,,,444000333...000000

111 666 Administrative   Team No $$$888333222,,,111777888...000000 $$$111,,,111777999,,,000888666...000000

222 111 Expand   CTE   Pathways No $$$222333000,,,222999888...000000 $$$222222111,,,999666222...000000

222 222 Support   A---G   Completion   and   
AP   Test   Pass   Rate

Yes $$$555000000,,,000000000...000000 $$$555555000,,,000000000...000000

222 333 Professional   Development   
(((repeated   expenditure,,,   Goal   
111,,,   Action   333)))

Yes $$$000...000000 $$$000...000000

222 444 Academic   Counseling Yes $$$111,,,333222111,,,111111777...000000 $$$111,,,444444888,,,333999444...000000

222 555 College   and   Career   
Counseling

Yes $$$333888444,,,000000000...000000 $$$444111888,,,333888666...000000

222 666 College   and   Career   
Readiness   Program

No $$$333444,,,000000000...000000 $$$333444,,,000000000...000000

222 777 Summer   School   and   Credit   
Recovery

Yes $$$555000000,,,000000000...000000 $$$555222333,,,000111111...000000

333 111 Collaboration   with   Parent   
Groups   &&&   all   ECR   Families   

Yes $$$555000,,,000000000...000000 $$$444222,,,000555888...000000

333 222 Attendance   Notifications Yes $$$222777,,,222333555...000000 $$$222777,,,222333555...000000

333 333 Home---School   
Communication

Yes $$$666111,,,666666222...000000 $$$666111,,,666666222...000000

333 444 Marketing   Initiatives No $$$333333444,,,555888777...000000 $$$222000888,,,555222444...000000

333 555 Family   Center No $$$000...000000 $$$000...000000

444 111 Maintain   four   school---based   
therapists

No $$$333888000,,,000000000...000000 $$$333111333,,,555000000...000000

444 222 Onboard   and   maintain   a   
pupil   services   and   
attendance   (((PSA)))   counselor

Yes $$$111000555,,,333777555...000000 $$$000...000000
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444 333 Maintain   clean   and   safe   
facilities   that   are   in   good   
repair   and   well   serviced

No $$$888,,,999222444,,,777222333...000000 $$$555,,,777444666,,,777888111...000000

444 444 Continue   to   provide   full---time   
school   nurse,,,   athletic   trainer,,,   
and   LVN

No $$$222333555,,,444555777...000000 $$$222666666,,,333222000...000000

444 555 Implement   multi---tiered   
systems   of   support

Yes $$$555,,,777888111,,,222555666...000000 $$$555,,,777444666,,,777888222...000000

2024-2025 Contributing Actions Annual Update Table
666...Estimated   Actual   
LCFF   Supplemental   
and//or   Concentration   
Grants   (((Input   Dollar   

Amount))):::

444...Total   Planned   
Contributing   

Expenditures   (((LCFF   
Funds)))

            77...Total   Estimated   
Actual   Expenditures   
for   Contributing   

Actions   (((LCFF   Funds)))

Difference   Between   
Planned   and   Estimated   
Actual   Expenditures   for   
Contributing   Actions
(((Subtract   77   from   444)))

555...Total   Planned   
Percentage   of   

Improved   Services   
(((%%)))

88...Total   
Estimated   
Actual   

Percentage   of   
Improved   
Services(((%%)))

Difference   Between   
Planned   and   

Estimated   Actual   
Percentage   of   

Improved   Services
(((Subtract   555   from   88)))

$2,245,770.00 $4,144,643.00 $4,063,473.00 $81,170.00 0.00% 0.00% 0.00% - No Difference
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Last   Year''s   
Goal###

Last   Year''s   
Action###

Prior   Action//Service   Title Contributed   to   
Increased   or   
Improved   
Services?

Last   Year''s   Planned   
Expenditures   for   

Contributing   Actions
(((LCFF   Funds)))

Estimated   
Actual   

Expenditures   
for   

Contributing   
Actions(((Input   
LCFF   Funds)))

Planned   
Percentage   of   
Improved   
Services

Estimated   Actual   
Percentage   of   
Improved   

Services(((Input   
Percentage)))

111 111 Implement   Targeted   
Intervention

Yes $$$000...000000 $$$000...000000 0.00% 0.00%

111 222 Targeted   Intervention   for   EL   
Population   (((repeated   
expenditure,,,   Goal   111,,,   Action   111)))

Yes $$$000...000000 $$$000...000000 0.00% 0.00%

111 333 Professional   Development Yes $$$000...000000 $$$000...000000 0.00% 0.00%
111 444 Data---Driven   Instruction   and   

Intervention
Yes $$$888555333,,,777444222...000000 $$$000...000000 0.00% 0.00%

222 222 Support   A---G   Completion   and   
AP   Test   Pass   Rate

Yes $$$000...000000 $$$000...000000 0.00% 0.00%

222 333 Professional   Development   
(((repeated   expenditure,,,   Goal   
111,,,   Action   333)))

Yes $$$000...000000 $$$000...000000 0.00% 0.00%

222 444 Academic   Counseling Yes $$$111,,,222888111,,,111111777...000000 $$$111,,,444444888,,,222999444...000000 0.00% 0.00%
222 555 College   and   Career   

Counseling
Yes $$$333888000,,,000000000...000000 $$$444111888,,,333888666...000000 0.00% 0.00%

222 777 Summer   School   and   Credit   
Recovery

Yes $$$555000000,,,000000000...000000 $$$000...000000 0.00% 0.00%

333 111 Collaboration   with   Parent   
Groups   &&&   all   ECR   Families   

Yes $$$555000,,,000000000...000000 $$$444222,,,000555888...000000 0.00% 0.00%

333 222 Attendance   Notifications Yes $$$222777,,,222333555...000000 $$$222777,,,222333555...000000 0.00% 0.00%
333 333 Home---School   Communication Yes $$$000...000000 $$$000...000000 0.00% 0.00%
444 222 Onboard   and   maintain   a   pupil   

services   and   attendance   
(((PSA)))   counselor

Yes $$$000...000000 $$$000...000000 0.00% 0.00%

444 555 Implement   multi---tiered   
systems   of   support

Yes $$$111,,,000555222,,,555444999...000000 $$$222,,,111222777,,,555000000...000000 0.00% 0.00%
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2024-2025 LCFF Carryover Table
99...Estimated   
Actual   LCFF   
Base   Grant   
(((Input   Dollar   
Amount)))

666...   Estimated   
Actual   LCFF   
Supplemental   

and//or   
Concentration   

Grants

            LCFF   
Carryover   – 
Percentage   

(((Percentage   from   
prior   year)))

11000...   Total   Percentage   
to   Increase   or   

Improve   Services   for   
the   Current   School   
Year   (((666   divided   by   99   ++   

Carryover   %%)))

77...   Total   Estimated   
Actual   

Expenditures   for   
Contributing   
Actions   (((LCFF   

Funds)))

88...Total   Estimated   
Actual   Percentage   

of   Improved   
Services(((%%)))

1111...   Estimated   
Actual   

Percentage   of   
Increased   or   
Improved   
Services   (((77   
divided   by   99,,,   

plus   88)))

11222...   LCFF   
Carryover   – 
Dollar   
Amount   

(((Subtract   1111   
from   11000   and   
multiply   by   99)))

1133...   LCFF   
Carryover   – 
Percentage   
(((11222   divided   by   

99)))

$4,063,473.00 $2,245,770.00 0.00% 55.27% $4,063,473.00 0.00% 100.00% $0.00 - No 
Carryover

0.00% - No 
Carryover
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic 
planning, particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California 
School Dashboard (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary 
decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of 
limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions 
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights 
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify 
potential goals and actions to be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template 
sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most 
notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English 
learners, and low-income students in proportion to the amount of additional funding those students generate under LCFF (EC 
Section 52064[b][4-6]). 

333222444   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM

mailto:LCFF@cde.ca.gov


Local Control and Accountability Plan Instructions  Page 2 of 32 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics 
(EC sections 52064[b][1] and [2]).  

 NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and 
each subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning 
in 2023–24, EC Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a 
numerical significance at 15 students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on 
funding and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.  

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students.  
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These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 

Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 
Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA.  

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent 
community challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s 
LCAP.  

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  
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• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard.  

EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025–26, 2026–27, and 2027–28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year.  

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

 The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and  

 An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:  

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations.  

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, 
evidence-based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI 
plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
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engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section.  

Requirements 
School districts and COEs: EC Section 52060(g) and EC Section 52066(g) specify the educational partners that must be consulted when 
developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 
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• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and  

• For charter schools, see Education Code Section 47606.5. 

• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  
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• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 

• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 
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A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  
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• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 
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o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 
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Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  

• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 
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Complete the table as follows: 

Metric # 

• Enter the metric number.  

Metric  

• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 
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o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 
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Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 

▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  

Title 

• Provide a short title for the action. This title will also appear in the action tables.  

Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 
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• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
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student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

 Identify the action as an LREBG action; 

 Include an explanation of how research supports the selected action; 

 Identify the metric(s) being used to monitor the impact of the action; and 

 Identify the amount of LREBG funds being used to support the action.  
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Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  
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• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  

• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  
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• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 
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• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  
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• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 
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Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 
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• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 

• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
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replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 
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Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only 
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement 
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews 
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to 
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA 
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then 
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 
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Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 
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o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 
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California Department of Education 
November 2024 
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Coversheet

Discussion and Vote on 2025-2026 Edlogical Contract

Section: V. School Business
Item: D. Discussion and Vote on 2025-2026 Edlogical Contract
Purpose: Vote
Submitted by:
Related Material: 2025-2026 EdLogical-ECR Master Agreement 6.25 (final).pdf

2025-2026 Special Education Service Quotes 6.25.pdf
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2025 - 2026 

 
MASTER AGREEMENT 

 

 
El Camino Real Alliance dba  

El Camino Real Charter High School 

 
& 

EdLogical Group Corp 

 
 
 
 
 
 
 
 
 
 
 

 Copyright 2025-2026 EdLogical Group Corp 9255 E. Stockton Blvd. Suite 224, Elk Grove, CA 95624 
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© Copyright 2024 -2025 EdLogical Group Corp 9255 E.Stockton Blvd, Suite 224, Elk Grove, CA 92624 Phone: 916-422-0571  

EdLogical Group Corp (“Company”) 
TERMS OF MASTER CONTRACT 

 
This Agreement made on this April 30, 2025, Between Customer and Company (hereinafter the “Agreement”) 

 
BETWEEN: El Camino Real Alliance Charter, 5440 Valley Circle Blvd Woodland Hills CA 91367 

(hereinafter the "Customers") 

AND: 

EdLogical Group Corp. 9255 E. Stockton Blvd. Suite 224, Elk Grove, CA 95624 (hereinafter the 

“Company"), 

WHEREAS: Company EdLogical Group Corp to provide Special Education, Health Services and Non- Special 

Education to the under the terms and conditions of this Agreement and the Schedules as defined and Services Fees: 

Appendix A 

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, Customer and 

Company hereby agree as follows: 

ARTICLE I 

TERMS & SERVICES 
 
 
Both Company and Customer agree that any and all services entered in to between Company and Customer will follow the 
service schedules detailed within this Agreement and within the Individual Service Agreements (“ISA”) for each student.  

Additionally, both parties agree that the general terms of this Agreement will apply to the general relationship 

between each subsequent service pursuant to this Agreement undertaken by the parties, unless modified by the 

prior written consent of both parties. Additional services schedules (hereinafter the “Schedules”) shall be 

developed and agreed to by the parties, in concordance with this Agreement. The terms of the Schedules shall 

control in the event of any conflict between this Agreement and subsequently developed Schedules. 

 

 
As of the Effective Date of this Agreement (as set forth in Section 4.0 in this Agreement), Customer shall, 

under the terms and conditions of this Agreement and any additionally developed Schedules, cause 

Company to provide the services as defined in any Schedules (hereinafter the “Terms of Service”). 
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2025-2026 RATE SHEET 
 
 
*SEE EXHIBIT A  
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Additional Fees 
Administrative Tasks Documentation, session prep, 

school/parent/guardian communications, 
SEIS/Welligent tasks, meeting invites, 
compliance file review, preparation time, 
supervision of interns or assistants, special 
assessment tools that are required to assess 
student 

1-30 minutes at .5 
minimum hourly rate. 

30-60 minutes at 1 hour 
minimum hourly rate 

 
60 minute and above at 
hours worked hourly rate 

Breaks CA mandated breaks will be billed to school site 
if provider is requested to work without break for 
more than 5 hours 

Hourly rate 

Consultation Collaboration with school staff, 
parents/guardians and/or IEP team for 
consultation/conference meetings 

1 hour minimum at hourly 
rate 

Drive Time If provider drives more than 35 miles one way Hourly rate 
IEP Development/Attendance Caseload setup, IEP review, progress reports & 

session notes 
1 hour minimum at hourly 
rate 

Lesson/Session Planning Lesson and session planning 1 hour minimum at hourly 
rate 

No 
Show/Cancelation/Absence 

Cancellations made within 24 hours of scheduled 
service, assessment, or meeting 

Hourly rate 

Professional 
Development/Staff Trainings 

In-person or virtual training: Prep and training 
time 

Double hourly rate 

Rush Assessment Requests • Academics, APE, AT, Audiological, DHH, 
FBA, health, OI, OT, PT, and VI: requested 
less than 10 business days before due 
date 

• Psych and speech: requested less than 
15 business days before due date 

1 1/2 hourly rate 

Schedule Changes School to provide 1 business day notice of any 
changes in the school or students’ schedule that 
will impact the provider’s scheduled visit. 

Hourly rate 

School Closure Unforeseen power outage, natural disaster, 
school closures, etc. without 24-hour notice 

Half of scheduled time 
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ARTICLE II 
Individual Service Agreements  

 
This Agreement shall include an ISA developed for each student to whom Company is to provide special education 
and/or related services. An ISA shall only be issued for students enrolled with the approval of the Customer pursuant 
to Education Code section 56366 (a)(2)(A). An ISA may be effective for more than one contract year provided that 
there is a concurrent Agreement in effect. In the event that this Agreement expires or terminates, Company, shall 
continue to be bound to all of the terms and conditions of the most recent executed ISAs between Company and 
Customer for so long as Company is servicing authorized students. 
 
Any and all changes to a student’s educational placement/program provided under this Agreement and/or an ISA 
shall be made solely on the basis of a revision to the student’s IEP or by written agreement between the parent and 
Customer. At any time during the term of this Agreement, a student’s parent, Company, or Customer may request 
a review of a student’s IEP subject to all procedural safeguards required by law. 
 
Unless otherwise provided in this Agreement, the Company shall provide all services specified in the IEP unless 
the Company and the Customer agree otherwise in the ISA. (California Education Code sections 56366(a) (5) and 
3062(e)). In the event the Company is unable to provide a specific service at any time during the life of the ISA, the 
Company shall notify the Customer in writing within five (5) business days of the last date a service was provided. 
Company shall provide any and all subsequent compensatory service hours awarded to student as a result of lack 
of provision of services while student was served by the NPA. 
 
If a parent or Customer contests the termination of an ISA by initiating a due process proceeding with the OAH, 
Company shall abide by the “stay-put” requirement of state and federal law unless the parent agrees otherwise or 
an Interim Alternative Educational Setting is deemed lawful and appropriate by Customer or OAH consistent with 
Section 1415 (k)(1)(7) of Title 20 of the United States Code. Company shall adhere to all Customer requirements 
concerning changes in placement. 
 
Disagreements between Customer and Company concerning the formulation of an ISA or the Agreement may be 
appealed to the County Superintendent of Schools of the County where the Customer is located, or the State 
Superintendent of Public Instruction pursuant to the provisions of California Education Code section 56366(c) (2). 

 
ARTICLE III 

 
PAYMENT 

Company shall invoice Customer for the Terms of Service no greater than once per month. The invoice shall 

detail all Terms of Service provided to Customer during the prior 30-35 days, including the rate of services 

provided, and the charge for the services. Customer shall pay all invoices within 30 days of receipt. 

Payment shall be made by check mailed to Company mailing address on the invoice. 
 

Any dispute regarding invoices must be made by Customer in writing or email to Company within the initial 

30-day payment period. This written notice must be sent to EdLogical Group Corp. Payment by the Customer 

shall not constitute a waiver of any right or remedy by the Customer provided under this Agreement or by law. 

 

Customer may withhold payment to Company when:  (a) Company has failed to perform, in whole or in part,  

under the terms of this contract;  (b) Company has billed for services rendered on days other than billable 
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days of attendance or for days when student was not in attendance and/or did not receive services; (c)  

Company was overpaid by Customer as determined by inspection, review, and/or audit of its program, work, 

and/or records; (d) Company has failed to provide supporting documentation with an invoice, as required by 

EC 56366(c)(2); (e)  education and/or related services are provided to students by personnel who are not 

appropriately credentialed, licensed, or otherwise qualified; (f)  Customer has not received prior to school 

closure or contract termination, all documents concerning  one or more students enrolled in Company’s 

educational program; (g) Company fails to confirm a student’s change of residence to another district or 

confirms the change of residence to another district, but fails to notify Customer within five (5) days of such 

confirmation;   or (h) Company receives payment from Medi-Cal or from any other agency or funding source 

for a service provided to a student. It is understood that no payments shall be made for any invoices that are 

not received by six (6) months following the close of the prior fiscal year, for services provided in that year.  

 

Final payment to Company in connection with the cessation of operations and/or termination of a Master 

Contract will be subject to the same documentation standards described for all payment claims for regular 

ongoing operations.  In addition, final payment may be withheld by the Customer until completion of a 

review or audit, if deemed necessary by the Customer.  Such review or audit will be completed within ninety 

(90) days.  The final payment may be adjusted to offset any previous payments to the Company determined to 

have been paid in error or in anticipation of correction of documentation deficiencies by the Company that 

remain uncorrected. 

 

The amount which may be withheld by Customer with respect to each of the subparagraphs of the preceding 

paragraph are as follows:  (a) the value of the service Company failed to perform; (b) the amount of 

overpayment; (c) the portion of the invoice for which satisfactory documentation has not been provided by 

Company; (d) the amount invoiced for services provided by the individual not appropriately credentialed, 

licensed, or otherwise qualified; (e)  the proportionate amount of the invoice related to the applicable pupil 

for the time period from the date the violation occurred and until the violation is cured; or (f) the amount paid 

to Company by Medi-Cal or another agency or funding source for the service provided to the student.  

 

If Customer determines that cause exists to withhold payment to Company, Customer shall, within ten (10) 

business days of this determination, provide to Customer written notice that Company is withholding 

payment.  Such notice shall specify the basis or bases for CHARTER’s withholding payment and the amount 

to be withheld. Within thirty (30) days from the date of receipt of such notice, Company shall take all 

necessary and appropriate action to correct the deficiencies that form the basis for Customer’s withholding 

payment or submit a written request for extension of time to correct the deficiencies or submit to Customer 

written documentation demonstrating that the basis or bases cited by the Customer for withholding payment 

is unfounded.  Upon receipt of Company’s written request showing good cause, Customer shall extend 
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Company time to correct deficiencies (usually an additional thirty (30) days), otherwise payment will be 

denied. 

 

If after subsequent request for payment has been denied and Company believes that payment should not be 

withheld, Company shall send written notice to Customer specifying the reason it believes payment should 

not be withheld.  Customer shall respond to Company’s notice within thirty (30) business days by indicating 

that a warrant for the amount of payment will be made or stating the reason Customer believes payment 

should not be made.  If Customer fails to respond within thirty (30) business days or a dispute regarding the 

withholding of payment continues after the Customer’s response to Company’s notice, Company may invoke 

the following escalation policy.  

 

After forty-five (45) business days:  The Company may notify the Authorized Customer’s Representative of 

the dispute in writing.  The Customer’s Authorized Representative shall respond to the Company in writing 

within fifteen (15) business days.   

 

After sixty (60) business days:  The Customer or Company may appeal to the County Superintendent of 

Schools so long as the County Superintendent of Schools is not participating in the Local Plan involved in the 

NPA contract, or a mutually agreed upon mediator. Both parties agree to pay for their own costs and expenses 

arising out of such mediation.  Each party agrees to act in good faith in participating in any mediation process 

agreed to by the parties. 

 
ARTICLE IV 

RECORDS 
 

Customer and Company both agree to keep accurate and complete account books, records, and other 

documents relevant to this Agreement and any Schedule (hereinafter the “Records”). The parties shall keep 

such Records for a period of Three years after the expiration of this Agreement. 

 
The Records will be available for copying, review and inspection and audit by any agent or qualified 

representative of a party to this Agreement. Copying will be made at the expense of the requesting party and 

inspections shall take place at the location where the parties agree. Inspections shall be requested with a notice 

period of ten business days by written request. Any Confidential Information (as defined in Section 13.4 in this 

Agreement) disclosed by the inspection shall be kept confidential to the extent allowable by applicable law. 

Any modification to the terms of this clause must be in writing and signed by both parties. 

 

If an inspection, review, or audit by Customer, a state agency, a federal agency, and/or an independent 
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agency/firm determines that Company owes Customer monies as a result of Company’s over billing or failure 

to perform, in whole or in part, any of its obligations under this Agreement, Customer shall provide to 

Company written notice demanding payment from Company and specifying the basis or bases for such 

demand. Unless Company and Customer otherwise agree in writing, Company shall pay to Customer the full 

amount owed as a result of Company’s over billing and/or failure to perform, in whole or in part, any of its 

obligations under this Agreement, as determined by an inspection, review, or audit by Customer, a state 

agency, a federal agency, and/or an independent agency/firm. Company shall make such payment to Customer 

within thirty (30) days of receipt of Customer’s written notice demanding payment. 

 
ARTICLE V 

TERM AND TERMINATION 
 

This Agreement shall commence on July 1, 2025 (the “Effective Date”) and terminate on June 30, 2026 

(hereinafter the "Expiration Date"). The parties acknowledge that any subsequent Agreement is to be re-negotiated 
prior to June 30, 2025 

 
 

This Agreement may be terminated by either party, upon ninety (90) days written notice to the other party, 

with cause. 

 
The Company and Customer shall cooperate with each other to comply with all state and federal 

applicable special education laws. Failure to cooperate by either party is cause for this Agreement to be 

333666444   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



© Copyright 2024 -2025 EdLogical Group Corp 9255 E.Stockton Blvd, Suite 224, Elk Grove, CA 92624 Phone: 916-422-0571  

immediately revoked. 

 
This Agreement may be terminated by insolvency of either party, immediately upon written notice to the other 

party. Insolvency shall be defined as a party voluntary filing, or, when a party has an involuntarily petition filed 

against it under the United States Bankruptcy Code, including a petition for Chapter 11 reorganization as set 

forth in the United States Bankruptcy Code. 

 
 

In the event that this Agreement is terminated, both Customer and Company shall be required to fulfill all 

obligations under this Agreement in connection with services described herein made prior to Agreement 

termination. 

 
Upon termination of this Agreement, each party shall return all relevant property including Confidential 

Information (as defined in Section 13.4 in this Agreement) and Customer information received from the other 

party under the dictates of this Agreement. 

 
ARTICLE VI 

RELATIONSHIP OF PARTIES 
 

The relationship between Customer and Company shall be limited to that of Independent Contractors. Neither 

party shall undertake any actions that would imply or seek to establish any partnership, ownership, 

employment, joint venture or trust relationship between the parties, unless this Agreement is modified as such 

with the mutual consent of both Customer and Company and is formalized in writing and is signed by both 

parties. The Customer shall have no employment relationship with any of Company’s employees or agents. 

Company shall exercise day-to-day control over and supervision of such individuals including but not limited to 

hiring, evaluation, instruction, scheduling, direction, promotion, demotion, compensation, employee benefits, 

discipline and discharge 

 

 
No Hiring policy: Customer agrees that during the term of this Agreement, Customer agrees not to solicit to 

whom EdLogical hires or contracts with during the term of the Agreement, without the advance written consent 

of Company. EdLogical may grant or deny the request by the Customer. Should Company so consent, Company 

shall be entitled to an employee hiring fee (the 'Hiring Fee") equal to twenty-five percent (25%) of the hired 

individual's base salary or a maximum fee of $30,000. 
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ARTICLE VII 

 
REPRESENTATIONS AND WARRANTIES OF COMPANY 

 

 
Company hereby represents covenants and warranties that Company is a valid corporation in good standing 

under the laws of the State of California, that this Agreement and any and all subsequently developed 

Schedules constitute a valid, legal and binding obligation upon Company, legally enforceable against Company 

except as limited by bankruptcy or other reorganizations that impact credit issues. Company, as of the 

Effective Date of this Agreement, represents that Company has taken all necessary action for the execution and 

delivery of this Agreement and any relevant Schedule. 

 
Company further warranties that the execution and delivery of this Agreement, the Original Schedule and 

relevant Schedule do not modify, violate, cancel, terminate, or modify in any substantive manner any 

material contract to which Company is a party. Additionally, Company is not required to give notice to any 

third party or obtain the consent of any person for the execution and delivery of this Agreement. 

 
Company is, to its knowledge, and will be at all times during the performance of this Agreement, in 

compliance with all applicable state, federal and local rules, regulations and laws. Further, Company 

represents that Company is not currently in default of any agreement or contract. 

 
The aforementioned representations and warranties made by Company to Customer shall survive the termination of 

this Agreement and any Schedule. 

Company shall be certified by the California Department of Education (“CDE”) as a Non-Public Agency (“NPA”). 

All NPA services shall be provided consistent with the area of certification and licensure specified by CDE 

Certification and as defined in California Education Code, section 56366 et seq and within the professional scope of 

practice of each provider’s license, certification, and/or credential. A current copy of Company’s NPA certification 

or a waiver of such certification issued by the CDE pursuant to Education Code section 56366.2 must be provided to 

Customer on or before the date this Agreement is executed by Company. Company shall provide Customer with 

copies of current valid California credentials and licenses for staff providing services to individuals with exceptional 
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needs. Company shall notify Customer in writing within 45 days of any change in credential or licensed personnel. 

Company and Customer agree that the failure of Company to provide properly qualified personnel to provide 

services as specified in the IEP shall be cause for the termination of all contracts between the Customer and 

Company.  

 
ARTICLE VIII 

 
 

INDEMNIFICATION AND LIMITATIONS ON LIABILITY 
 

 
Company agrees to hold harmless, indemnify and defend Customer and each individual or entity 

that is an agent, affiliate, partner, officer or stockholder against any and all claims, losses, liabilities, 

damages and expenses, including legal fees, fines, judgments, settlement amounts all made in connection with, or 

arising from errors in any representation or warranty made by Company under this Agreement, any breach of 

the Agreement by Company, or any omission or negligent act by Company in connection with this Agreement, 

provided that such negligent act, omission, or error was not done at the direction of Customer. 

 
Customer agrees to hold harmless, indemnify and defend Company and each individual or entity that is an agent, 

affiliate, partner, officer or stockholder against any and all claims, losses, liabilities, damages and expenses, 

including legal fees, fines, judgments, settlement amounts all made in connection with, or arising from errors in 

any representation or warranty made by Customer under this Agreement, any breach of the Agreement by 

Customer, or any omission or negligent act by Customer in connection with this Agreement, provided that such 

negligent act, omission, or error was not done at the direction of Company. 

 
Customer and the Company and its agents, employees, and sub-contractors shall obey all applicable local, 

state, and federal laws in the performance of this Agreement, including, but not limited to minimum wages 

and/or prohibitions against discrimination. 

 
Company officers, agents, employees and/or sub-contractors shall comply secure and maintain in force such 

licenses, permits, and health or legal clearances as required by CDE law, in connection with the furnishing of the 
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services to students of the Agency. 

 

Company shall comply with Education Code section 45125.1 regarding fingerprinting. Company or their sub- 

contractors shall bear their own costs of fingerprinting. 

 

Company certifies to the Customer’s governing board that it has completed the criminal background check 

requirements of Education Code Section 45125.1 and that none of its employees that may come into contact with 

district students have been convicted of a violent felony listed in Penal Code section 667.5 (c) or a serious felony 

listed on Penal Code Section 1192.7 (c).   

 

Company shall comply with Education Code section 49406 regarding examination for tuberculosis. 

Company or their sub-contractors shall bear their own cost of tuberculosis screening. 

 

Company will only provide Customer with staff which have the appropriate licenses, certifications, 

qualifications, and other requirements necessary to perform the services described in this Agreement. Company 

must fill out the form “Vendor Certification of Criminal Background Clearance, Tuberculosis (TB) Clearance, and 

Credential Verification” for any employees working with or around students. The certification shall be submitted 
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to Customer before any Company employee is allowed onto a school site. Company is required to notify 

Customer in the event of any changes to Company’s staff on a school site and, as necessary, fill out new or 

updated “Vendor Certification of Criminal Background Clearance, Tuberculosis (TB) Clearance, and Credential 

Verification” forms. Company will request and receive subsequent arrest notifications for its employees from the 

California Department of Justice (“DOJ”) to ensure ongoing safety of students. 

 
ARTICLE IX 

INSURANCE 
 
 

Company agrees that during the term of this Agreement, Company will maintain an insurance policy with a 

reputable insurance company. El Camino Real Alliance Charter” and its Affiliated Schools” shall be named 

additional insured under Company’s general liability policy and, to the extent possible, under all other 

such policies, which said policies shall be so specifically endorsed. All insurance required to be obtained 

by Company pursuant to this Agreement shall be primary to any insurance available to Customer, shall be 

excess and noncontributing with respect to insurance required to be obtained by Customer. Certificates of 

Insurance and Additional Insured Endorsements are to be filed with Customer prior to the start date of the 

Agreement. All insurance obtained by Company pursuant to this section shall be for a period of not less than the 

term of this Agreement and shall not be cancelled or modified without providing Customer with thirty (30) days 

prior written notice. Should Company fail to furnish policies as provided in this Agreement, Customer may 

obtain such insurance and the premiums on such insurance shall be paid by Company unto Customer upon demand. 
 

 
Upon Customer’s written request, Company agrees to furnish Customer with duly certified copies of 

insurance policies meeting the following requirements: 

 
1. Commercial General Liability (CGL): Insurance Services Office Form CG 00 01 covering CGL on 

an “occurrence” basis, including products and completed operations, property damage, bodily injury and 

personal & advertising injury with limits no less than $1,000,000 per occurrence. If a general aggregate 

limit applies, either the general aggregate limit shall apply separately to this project/location or the general 

aggregate limit shall be twice the required occurrence limit. 
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2. Automobile Liability: ISO Form Number CA 00 01 covering any auto (Code 1), or if Contractor has no 

owned autos, hired, (Code 8) and non-owned autos (Code 9), with limit no less than $1,000,000 per 

accident for bodily injury and property damage. 

 

 
3. Workers’ Compensation: As required by the State of California, with Statutory Limits, and Employer’s 

Liability Insurance with limit of no less than $1,000,000 per accident for bodily injury or disease. 

 
 

4. Professional Liability (Errors and Omissions), as applicable: Insurance appropriate to the Contractor’s 

profession, with limit no less than $1,000,000 per occurrence or claim, $2,000,000 aggregate. 

 

 

5. Sexual Abuse and Molestation (Childhood Sexual Assault): Coverage with limits not less than$1,000,000 

per occurrence or claim and $3,000,000 in the aggregate. 

 
 

Company understands that it is not covered by any Workers’ Compensation insurance through Customer. The 

Company providers and their sub-contractor(s) or agent(s) provide their own Automobile Insurance, and 

Professional Liability Insurance. Neither Company providers nor its sub-contractors or representatives shall at any 

time provide any transportation to Customer students in any vehicles. Each party is responsible for obtaining and 

maintaining worker’s compensation coverage and unemployment insurance for its employees. 

 

 
ARTICLE X 

MEDIATION AND ARBITRATION 
 

In the event that any dispute or claim arises between the parties from this Agreement, its performance, breach, 

interpretation, validity or enforceability, the parties hereby agree to attempt to resolve such dispute initially by 

meeting and conferring. In the event that the dispute cannot be resolved by meeting and conferring, the parties 

agree to refer the dispute to a mediator for resolution. The parties shall attempt in good faith to agree upon the 

appointment of a mediator. The parties agree that each party will bear 50% of the costs of mediation. 

 

 
In the event that a dispute or claim cannot be resolved through mediation, it shall be exclusively (except as 

provided below) resolved by final binding arbitration before the American Arbitration Association (AAA), 

utilizing AAA Commercial Arbitration Rules. 
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The arbitrator shall be selected using AAA procedures. The arbitrator will not award attorney’s fees or punitive, 

incidental, consequential, treble or other multiple or exemplary damages, and the parties hereby agree to waive 

and not seek such damages. 
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Awards shall be final, binding and non-appealable, with the exception of the grounds for appeal 

guaranteed by the Federal Arbitration Act and applicable laws. 

 
ARTICLE XI 

 
ASSIGNMENT PROHIBITED 

 
Both the Customer and Company are expressly prohibited from assigning this agreement or any rights or interest 

flowing from this Agreement. Assignment will only occur with the express written consent of both parties. 

 
ARTICLE XII 

GOVERNING LAW 
 

This Agreement will be interpreted and enforced under the laws of The State of California without regard to 

conflict of laws. 

ARTICLE XIII 

GENERAL PROVISIONS 
 

Modification and Amendment. This Agreement may be modified only by a written amendment signed by all 

parties hereto and approved by the appropriate officials of both parties. 

 

 
Conflicts of Interest. Company warrants that no part of the total Agreement amount shall be paid directly or 

indirectly to an employee or official of Customer as wages, compensation, or gifts in exchange for acting as an 

officer, agent, employee, subcontractor, or consultant to Company in connection with any work contemplated or 

performed relative to this Agreement. Company acknowledges, understands, and agrees that this Agreement 

shall be null, and void as determined by Customer if Company is an entity in which a controlling interest is held 

by an individual who is, or within the past six months has been, an employee of Customer. 

 
 

Nondiscrimination. Company hereby agrees, warrants, and assures that no person shall be excluded from 

participation in, be denied benefits of, or be otherwise subjected to discrimination in the performance of this 

Agreement or in the employment practices of Company on the grounds of that individual’s race; color; gender 

(including gender identity and gender expression); sex (including pregnancy, childbirth, breastfeeding, and related 

medical conditions); religious creed (including religious dress and grooming practices); marital/registered 

domestic partner status; age (forty (40) and over); national origin or ancestry (including native language spoken); 

physical or mental disability (including HIV and AIDS); medical condition (including cancer and genetic 
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characteristics); taking a leave of absence authorized by law; genetic information; sexual orientation; military and 

veteran status; or any other consideration made unlawful by federal, state, or local laws. 

 
 

Interpretation and Opportunity for Counsel. In the event of a controversy or dispute between the parties concerning 

the provisions herein, this document shall be interpreted according to the provisions herein. The parties hereto 

acknowledge and agree that each has been given an opportunity to independently review this Agreement with legal 

counsel. 

 

 
Company shall comply with all applicable federal, state, and local laws and regulations, including, but not limited 

to, applicable and active health orders. 

 
Confidentiality XIV 

 
El Camino Real Alliance Charter Information. It is understood that in the course of the Agreement, Customer 

may disclose to Company various confidential and proprietary information relating to Customer’s business, 

schools, students, employees, operations, facilities, and plans, as well as information relating to third parties 

with whom Customer may do business or procure products, and that the data, findings and conclusions resulting 

from the Company’s services described herein will be valuable confidential information belonging to Customer 

(“Confidential Information”). Accordingly, Company agrees that Company’s employees and/or subcontractors 

will keep in strictest confidence all such information relating to Customer or third parties and all such 

information relating to the services described herein, not to use such information other than for the performance 

of the services described herein, and to cause any of Company’s employees and/or subcontractors to be bound 

by the same obligation of confidentiality to which Company is bound. Company shall not communicate 

Customer’s information in any form to any third party without Customer’s prior written consent. Upon 

termination of this Agreement, Company, and its employees. 

 

 
i. Will continue to hold all such information in strictest confidence, and 

 
ii. Will promptly return to Customer any and all confidential information and documents belonging to 

Customer (including any copies, extracts, summaries, or statements of such confidential information 

which may have been made) 

 
 

Press Releases. Company shall not refer to the existence of this Agreement, nor use the name of or make reference 

to Customer for any purpose in any releases for public or private dissemination, advertising or other materials, 

without the prior written consent of Customer’s Chief Development & Communications Officer. Company 
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acknowledges that remedies at law may be inadequate to provide Customer with full compensation in the event of 

Company’s breach of this provision, and that Customer shall be entitled to seek injunctive relief in the event of 

any such breach. 

 

 
FERPA/IDEA. This Agreement is entered into by Company and Customer in accordance with the provisions of 

the Family Educational Rights and Privacy Act, 20 U.S.C. Section 1231(g), et seq., (FERPA) and the Individuals 

with Disabilities Education Act, 20 U.S.C. Section 1400, et seq., (IDEA). Company hereby acknowledges that all 

documents which include personally identifiable information contained in or derived from a student’s education 

records are deemed confidential pursuant to FERPA and IDEA. Company agrees not to re- disclose any such 

personally identifiable information without prior written consent as required by law, or unless re- disclosure is 

otherwise authorized by law. Company agrees that nothing in this Agreement may be construed to allow either 

Company or Customer to maintain, use, disclose, or share the personally identifiable information in a manner not 

allowed under Federal or State law or regulation. 

 

 
Company agrees to comply with all applicable laws that require notification of individuals in the event of an 

unauthorized release of personally identifiable information or other event requiring notification, In the event of a 

breach of any of Company’s security obligations, or any other event requiring notification under applicable law, 

Company agrees to: 

 
i. Immediately notify Customer of such event with 24 hours of discovery; and 

ii. Cooperate with Customer to inform all such individuals in accordance with applicable laws; and 

iii. Indemnify, hold harmless, and defend El Camino Real Alliance Charter and its Board Members, 

administrators, employees, agents, attorneys, volunteers, subcontractors, and related entities and persons, 

and their Board Members, administrators, employees, agents, attorneys, volunteers, subcontractors, and 

related entities and persons from and against any claims, damages, fees, or other harm related to such a 

data breach. 

iv. Within thirty (30) days after termination of this Agreement, Company will return all personally identifiable 

information that is in written, electronic, or other tangible form, computer memory, or any hard copy 

records to Customer as well as purge any copies of the personally identifiable information. Company agrees 

to require all employees, contractors, or agents of any kind working on the project to comply with this 

provision. 
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Health Information. Company acknowledges that, from time to time during the term of this Agreement, Company 

may acquire or have access to protected health information (“PHI”) of Customer’s students, as defined in the Health 

Insurance Portability and Accountability Act of 1996, as amended, and rules promulgated thereunder (the “HIPAA 

Rules”). Company shall not use or disclose and will cause its employees and/or subcontractors not to use or disclose 

PHI, except as necessary to perform the services of this Agreement or as required by law. 

 
 
 

 
IN WITNESS WHEREOF, the parties hereto execute this Agreement on this June 30, 2025 

 

El Camino Real Alliance dba 
El Camino Real Charter High 
School 

             (CUSTOMER) 

EdLogical Group Corp 
           (COMPANY) 

 
 
 
 

 
  

Authorized Signature Authorized Signature 
 
 
 

Sara Cervantez VP of Program Quality 
Name and Title Name and Title 

 
 

 
 

Date Date 
 

  David Hussey, Executive Director
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EXHIBIT A 

 

 

 

*Virtual assessments and services – 1 hour minimum 

 

 

 

 

 

EdLogical Services  
(Assessments, Services, and School/Student Support) 

 

Minimum Hours                   
On-Site Fee 

Hourly Rate 

Adapted Physical Education Teacher (APE) 2 $105 
Assistive Technology Specialist (AT) 2 $150 
Associate Marriage & Family Therapist (AMFT)  4 $80 
Audiologist (AUD) 2 $168 
Behavioral Aide (BA) 4 $48 
Board Certified Behavior Analyst (BCBA) 3 $122 
Certified Nurse Assistant (CNA) 7 $60 
Certified Occupational Therapy Assistant (COTA) 3 $80 
Credentialed School Nurse (CSN) 4 $112 
Deaf and Hard of Hearing Teacher/Specialist (DHH) 2 $122 
Instructional Assistant (IA) 2 $42 
Licensed Marriage & Family Therapist (LMFT) 7 $95 
Licensed Vocational Nurse (LVN) 7 $78 
Medical Assistant (MA) 7 $60 
Occupational Therapist (OT) 2 $134 
Office Assistant (OA) 7 $45 
Orthopedic Impairment Specialist (OI) 2 $150 
Physical Therapy Assistant (PTA) 3 $80 
Physical Therapist (PT) 3 $135 
Registered Nurse (RN) 7 $110 
Resource Specialist Teacher (RST) 4 $100 
School Administrator/Special Ed Coordinator (SA/SEC) 4 $220 
School Psychologist (SP) 3 $120 
Speech and Language Therapy Assistant (SLPA) 4 $80 
Speech and Language Therapist (SLP) 3 $134 
Translation Report Services (TRS) 2 $94 
Visually Impaired Specialist (VI) 4 $150 

EdLogical Group Rate Sheet 

2025-2026 
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2025-2026 Special Education Related Services Rates
          Special Education Related Services (also called Designated Instructional Services or DIS) are supportive services that are required to assist a student with a disability to benefit from Special Education.  

Non-Public Agency (NPA)

Behavior 
Intervention 
Developer 

(BID)

Behavioral 
Aide 
(BII) 

Instructional 
Aide

Speech and 
Language 

Pathologist
(SLP)

Speech and 
Language 
Pathology 

Asst. 
(SLPA)

Occupational 
Therapy

(OT)

Physical 
Therapy 

(PT)
Counseling

ERICS 
(Educationally 

Related Intensive 
Counseling)

Deaf / Hard 
of Hearing 

(DHH)

Adapted PE 
(APE)

Special 
Education / 
Inclusion 
Teacher 

(SAI)

Cross Country (CCE) $125.66/hr $43.75/hr $37.50/hr $141.11/hr $95.79/hr $138.02/hr $105.06/hr $122.57/hr $143.17/hr $116.39/hr $107.12/hr - 
$122.57/hr

Dynamic Education Services $145/hr $95/hr $175/hr $175/hr $145/hr $165/hr $165/hr $150/hr

EdLogical / Point Quest $122/hr $48/hr $42/hr $134/hr $80/hr $134/hr $135/hr $95/hr $120/hr $122/hr $105/hr $100/hr

Inspire Communications
$89/hr

No Per Diem 
Discount This 

Year

$89/hr
No Per Diem 
Discount This 

Year

McRory Pediatrics $125/hr $75/hr $165/hr $165/hr $170/hr $120/hr

Piece of Mind (POM) $55/hr $42/hr $42/hr $85/hr

Professional Tutors of 
America (PTA) $143/hr $143/hr $143/hr $143/hr $143/hr $143/hr $97/hr

Total Educational Solutions 
(TES) $95/hr $62/hr $62/hr $132/hr $132/hr $150/hr $118/hr $145/hr $140/hr $103/hr - 

127/hr
Verdugo Hills Autism Project 
(VHAP)* $88/hr $65/hr

Working With Autism (WWA) $78.50/hr $60.75/hr

Updated 6/13/25

Possible Related Services Include: Adapted PE (APE) Orientation and Mobility (OM)
Assistive Technology (AT) Paraprofessional for Behavior, Safety, or Instructional Needs
Audiology Parent Counseling and Training (PCT)
Behavior Intervention Development (BID) Physical Therapy (PT)
Counseling and Guidance Psychological Services (ERICS)
Deaf / Hard of Hearing (DHH) Recreation Therapy (RT)
Health and Nursing Rehabilitation Counseling (Vocational)
Inclusion for Moderate/Severe Resource Specialist Program (RSP)
Interpreting (such as ASL) Specialized Academic Instruction (SAI)
Language and Speech (LAS) Transportation
Occupational Therapy (OT) Vision - Blind / Partially Sighted (VI)

* These are the 2024-2025 rates as new rates for 2025-2026 were not available.
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Coversheet

Discussion and Vote to Contract with Inspire Communications at
the given rates

Section: V. School Business
Item: E. Discussion and Vote to Contract with Inspire Communications at the
given rates
Purpose: Vote
Submitted by:
Related Material: 2025-2026 Inspire Rate Sheet 6.25.pdf
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Individual and Group Treatment in Clinic or Virtual Hourly Rate

Speech Language Pathologist with  CCC-SLP and CA license 89.00$         
Speech Language Pathologist, Clinical Fellow with  RPE license 89.00$         
Speech Language Pathology Assistant with CA license 89.00$         
Individual and Group Treatment at School Site Hourly Rate

Speech Language Pathologist with  CCC-SLP and CA license 89.00$         
Speech Language Pathologist, Clinical Fellow with  RPE license 89.00$         
Speech Language Pathology Assistant with  CA license 89.00$         
Assessment - El Camino Per Diem Rate Included

Basic Assessment and Report 450.00$          
(includes expressive/receptive language and vocabulary)

Additional Assessment (per test administered) 100.00$          
(includes articulation, fluency, pragmatics, cognition)

Screening with recommendations 120.00$          
CONTRACTED Per Diem Rates Daily Rate 

$534 - $623
IEP ATTENDANCE  (included in per diem rate) Hourly Rate

Speech Language Pathologist with CCC-SLP and CA license 89.00$            
DUE PROCESS CHARGES phase I (not included in per diem rate) Hourly Rate

Speech Language Pathologist with  CCC-SLP and CA license 150.00$          
DUE PROCESS CHARGES phase 2 (not included in per diem rate) Per Diem

Speech Language Pathologist with  CCC-SLP and CA license 1,200.00$       
OTHER SPECIALIZED SERVICES Hourly Rate
Staff training Provided on Request
In-service presentation Provided on Request
Departmental meeting attendance Provided on Request

El Camino Rate Sheet 2025-26

www.inspiretherapy.org
P.O. Box 921208, Sylmar, CA 91392  *  Phone:  818/364-7451  *  Fax:  818/364-7498

info@inspiretherapy.org

Speech Therapy for the Whole Family!

EL CAMINO HOURLY RATE SHEET FOR 2025-2026

Off-candar rate for assessment

Based on a 7-hour day, no more than 12 students per day caseload for SLP/SLP-CFY and 6-
hour day, no more than 10 students per day caseload for SLPA; rate includes standard 
assessment, treatment, IEP attendance and preparation by SLP--does not include 
mediation meetings, due process preparation or court appearances. 

(includes preparation and meeting attendance)

(includes mediation meetings and due process preparation)

(includes expert forensic testimony and court appearances)

Addendum A: Rate Sheet
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Coversheet

Discussion and Vote for the Marketing Budget Proposal

Section: V. School Business
Item: F. Discussion and Vote for the Marketing Budget Proposal
Purpose: Vote
Submitted by:
Related Material: ECR Marketing Budget 2025-2026 Final.pptx
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Marketing Budget
2025-2026

01
333888111   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



Increase�
Brand�

Awareness�&�
Brand�

Recognition

Increase�
ECR's�Social�

Media�
Presence

Increase�
Enrollment

02

Goals
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Months Analyzed
August�2024�-�June�2025
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ECR's Social Media Growth
Instagram:
• 170,602�Accounts�Reached
• 39,157�Content�Interactions
• 1530�New�Followers
• 81,478�Profile�Visits

Facebook:
• 173,742�Accounts�Reached
• 22,273�Profile�Visits
• 212�New�Followers

X/Twitter:
• Tweets�received�64,700�views

Tik�Tok
• 50,437�Accounts�Reached
• 6,375�Profile�Visits
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DIGITAL MARKETING SUMMARY
Meta�Ads

• 109�-�New�Students

⚬ Current�Investment:�$12,913.75

� Estimated�Revenue:�109�new�students�x�$14,000�ADA�=�$1,526,000

• Estimated�ROI:�$1,526,000�-�$12,775.70�=�$1,513,086.25

Niche

• 82�-�New�Students

⚬ Current�Investment:�$17,000

� Estimated�Revenue:�82�new�students�x�$14,000�ADA�=�$1,148,000

• Estimated�ROI:�$1,148,000�-�$17,000�=�$1,131,000
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DIGITAL MARKETING SUMMARY
Google Ads

• 7�-�New�Students

⚬ Current�Investment:�$1,415.94

� Estimated�Revenue:�7�new�students�x�$14,000�ADA�=�$98,000

• Estimated�ROI:�$98,000�-�$1,415.94�=�$96,584.06

Total�Applicants

• 198�-�New�Students

⚬ Current�Investment:�$31,329.69

� Estimated�Revenue:� = $2,772,000 |   198 New Stu. x $14,000 ADA

• Estimated�ROI:�$2,772,000 - $31,329.69 = $2,740,670.31
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TRADITIONAL MARKETING SUMMARY
Mailer�$3,271.52�-�14�New�Students

• Estimated�Revenue:�14�new�students�x�$14,000�ADA�=�$196,000

⚬ Estimated�ROI:�$196,000�-�$3,271.52�=�$192,728.48

School Banners�$9,916.88�-�58�New�Students

• Estimated�Revenue:�58�new�students�x�$14,000�ADA�=�$812,000

⚬ Estimated�ROI:�$812,000�-�$9,916.88�=�$802,083.12

Daily News�$1,500�-�11�New�Students

• Estimated�Revenue:�11�new�students�x�$14,000�ADA�=�$154,000

⚬ Estimated�ROI:�$154,000�-�$1,500�=�$152,500

Total Traditional Advertising Estimated ROI:

• 83�new�students�x�$14,000�ADA�=�$1,162,000�-�$14,688.40�=�$1,147,311.60

333888777   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



08

TOTAL ESTIMATED REVENUE FROM MARKETING
198�-�New�students

• Current�Investment:�$31,329.69

⚬ Estimated�Revenue:�198�new�students�x�$14,000�ADA�=�$2,772,000

� Estimated�ROI:�$2,772,000�-�$31,329.69�=�$2,740,670.31

Traditional�Advertising�Estimated�ROI:

• Current�Investment�$14,688.40

⚬ 83�new�students�x�$14,000�ADA�=�$1,162,000�-�$14,688.40�=�$1,147,311.60

Total�Estimated�Revenue�via�Marketing/Advertising

• Total�Investment:�$46,018.09

⚬ Estimated�Revenue:�281 new students x $14,000 ADA = $3,934,000

� Estimated�ROI: $3,934,000 - $46,018.09 = $3,887,981.91
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CURRENT ENROLLMENT SUMMARY
703�Incoming�9th�Graders�Currently�Enrolled

• An increase in enrollment compared to last year (657)

• 557-587 early projection this year

40-Student�Increase�in�9th�Grade�Enrollment

• Growth despite declining enrollment in the area

11%�Increase�in�Non-Residential�Applications

⚬ An indicator that ECR is attracting interest from outside of our traditional school boundary

100+�Students�Enrolled�from�Outside�the�School�Boundary

• Reflection of ECR’s marketing efforts, brand reputation, and community outreach

35�Pending�Applications�in�Process

• The Admissions Team continues to work with interested families with their application process
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Key Investments
Made�For

Social�
Media�ADs

Google�ADS Website Branding/
Advertising�via�

Partners
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PLAN FOR 2025-2026 SCHOOL YEAR

• Continue to work with students and student groups to promote events, stories, and 

accomplishments

⚬ Content engagement was higher than district schools and private schools in the area

• Collaborate with Teachers, Coaches, and Parents to promote events, stories, and 

accomplishments

⚬ Collaborate with teachers to promote their programs and collaborate on content

⚬ Help coaches set up their web pages on our website and help promote games/content

⚬ Receive parent feedback and tips for content ideas, website experience, and more

• Collaborate with all stakeholders to improve school culture

⚬ Sporting event themes

⚬ Collaborate with HR to recognize teacher/staff achievements and birthdays
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ECR's 
Advertising/Branding 

via Partners
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Billboard:
Located�by�Taft�HS

12-week�campaign�=�
$20,720

Billboard: Bus�Advertisement:
Sherman�Way�&�
Topanga�(Cheapest)

12-week�campaign�=�
$16,445

Cheapest�option:
30�busses,�8-week�
campaign�=�$37,260�

Outfront Media
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ECR’s Niche Profile
Niche�Partner
2023-2024�School�Year
• 6,496�Views�to�date
• 675�Page�Clicks�to�date
• 212,000�Impressions
• Investment�amount�=�$17,000
• Action�Buttons
• Lead�Generation

2024-2025�School�Year
• 7,333�Views�to�date
• 1,062�Page�Clicks�to�date
• 338,093�Impressions
• Investment�amount�=�$17,000
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ECR's Niche Profile
Comments�from�Niche:�A�referral�rate�
measures�how�often�a�family�on�your�Niche�
profile�clicks�to�get�to�your�website.�

We�partner�with�around�2,500�schools�and�
their�average�referral�rate�is�between�7-11%.

ECR’s�referral�rate�YTD�was�33.1%.�For�the�
month�of�May�alone,�89.2%�of�families�who�
viewed�the�profile�clicked�over�to�your�
website.�This�is�the�highest�referral�rate�of�
any�school�I�have�ever�worked�with.
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Street�Banners Other�Opportunites
ECR's�Current�Spend:�$3,000�Annual�Permit�
Renewal
+
$12,000�for�banner�targeting�in�different�
locations

• Windscreens
• Branding�efforts�for�Shoup�Campus
• Marketing�Materials�for�ECR
• Additional�branding�items�for�ECR
• Assistance�with�Modernization�
efforts

Other�Potential�Oppportunities
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Marketing Budget 
Breakdown
$55,850
• $20,000�Digital�Social�Media�Ads
• �Google�Ads�$15,000
• $20,850�Website�Renewal�+�UX

+
Branding/Advertising�Partners�Spend�
($32,150)�Includes:
• Niche�Partnership
• Mailer�Marketing�Campaigns
• Street�Banners
• Miscellaneous

Total:�$88,000

Summary
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Coversheet

Discussion and Vote on 2025-2026 Capital Improvements

Section: V. School Business
Item: G. Discussion and Vote on 2025-2026 Capital Improvements
Purpose: Vote
Submitted by:
Related Material: Capitalization Project Summary 2024-2025 (1).pptx

Capitalization Proposal 2025-2026 (1).pptx
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Capitalization�Project�Summary
2024-2025
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2024-25
Update
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Main�Building�Hallways
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Classroom�Modernization

• 20�Classroom�
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Student�Store
• New�Point-of-Sale�Systems
• Inventory�management
• CCTV�Cameras
• New�display�Refrigerator
• Organizational�Fixtures
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Tennis�Courts

• Resurfacing
• Paint
• Concrete�Repairs
• Windscreens
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Stadium

• Paint
• LED�Lighting
• Enhanced�Audio
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Facilities��

• Paint
• Equipment
• Electric�Work�Carts
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Project�Summary��
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Upcoming�Capitalization�
Projects

2025-2026
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Front�Signange/Monument
Update

• DSA�Permitting
• LAUSD�Approved�
Drawings

• Awaiting�Final�Approval�
with�District�Oversight

�
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Classroom�Modernization

• 20�classroom�
⚬ To�be�completed�
Summer�25'
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ECR�Cafeteria�
• Cafeteria�
Modernization�Plan
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Stadium
~Update~

• �Scoreboard/Bleachers
⚬ DSA�Permitting
⚬ LAUSD�Approved�Drawings
⚬ Awaiting�Final�Approval�
+District�Oversight
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Small�Gym
• Completing�Deferred�
Maintenance

444111333   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



• Branding
• Modern�Decor
• Landscaping
• Wayfinding/Signage

North�Campus
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Coversheet

Discussion and Vote on the 2025-2026 Technology Budget
Proposal

Section: V. School Business
Item: H. Discussion and Vote on the 2025-2026 Technology Budget Proposal
Purpose: Vote
Submitted by:
Related Material: Technology Budget Proposal 2025-2026.pptx

2025-2026 Technology Equipment (2).pdf
2025-2026 Software License Renewal.pdf
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Technology�Budget�Proposal
2025-2026
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Software�Application�Renewal

• Instructional�
• Administrative�
• Technology
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Technology�Equipment

• Instructional�1-to-1/Computer�Labs
• Personnel�Workstations
• Network�Infrastructure
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2025-2026 Technology Budget Request

Desktop Computers
Name
A202 Lab

A204 Lab

Clerical

Laptop Computers
Name
Technology Department

Business Department

Human Resources Department

Shoup Campus

Network
Name
Aruba Switches (E-Rate)

Uninterruptible Power Supply (E-Rate)

Installation/MIscellaneous
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Quantity Requested Budget
41 67,609.82$                               

41 67,609.82$                               

21 34,629.42$                               

103 169,849.06$                             

Quantity Requested Budget
8 19,536.00$                               

3 3,975.00$                                 

3 2,650.00$                                 

9 11,925.00$                               

23 38,086.00$                               

Quantity Requested Budget
1 340,809.74$                             

1 246,179.15$                             

1 110,000.00$                             

3 696,988.89$                             
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Software License Renewal

Instructional Software License
Name 2025-2026
Accelerate (Alt Ed/ISP) 35,000.00$               

Adobe Creative Cloud 8,000.00$                 

ClassPolicy 6,000.00$                 

CyberHigh (Alt Ed/ISP) 12,500.00$               

Data Studo 3,690.00$                 

Edpuzzle 3,795.00$                 

Eduastic 12,720.00$               

GetMoreMath 20,550.00$               

Gimkit 1,000.00$                 

JSTOR 1,560.00$                 

Kami 10,050.00$               

Lanschool (S6 Lab) 245.00$                    

Magic School 14,445.00$               

Mosyle (S6 Lab) 270.00$                    

NoRedInk 10,945.00$               

Pear Deck 1,200.00$                 

Respondus (Lockdown Browser) 4,345.00$                 

Turnitin 31,950.00$               

178,265.00$             

Administrative Software License
Name 2025-2026
Adobe Sign 3,000.00$                 

Aeries 27,347.00$               

Canvas 36,720.00$               

Parchment 3,683.00$                 

Vector Solutions (Teacher Evaluation) 8,096.70$                 

Lastpass 864.00$                    
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MailChimp 5,100.00$                 

84,810.70$               

Technology Software License
Name 2025-2026
AWS 30,000.00$               

Firebase 3,600.00$                 

Lightspeed (Content Filter) 16,362.50$               

EcoBee 240.00$                    

Mailchimp 5,100.00$                 

Microsoft 22,634.25$               

Monday (Project Management Tool) 384.00$                    

Nylas 6,000.00$                 

Splashtop 1,793.28$                 

Fortinet Firewall License 77,116.26$               

163,230.29$             
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Coversheet

RFP Bid Award: Bus Transportation Services

Section: V. School Business
Item: I. RFP Bid Award: Bus Transportation Services
Purpose: Vote
Submitted by:
Related Material: Cost Comparison - Bus Transportation Services.pdf

MG Express.pdf
US Coachways.pdf
Intermex.pdf
Charter Up.pdf
STA.pdf
Brooks Transporation.pdf
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Charter UP: 
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STA: 

Intermex: 
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US Coachways: 

    MG Express:
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Brooks Transportation:
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MG Express INC 

To El Camino Charter High School, 

On behalf of MG Express INC, we would like to extend our continued appreciation for the 
opportunity to support your school’s transportation needs in the past. It has always been a 
pleasure to serve your students and staff with reliable, safe, and professional charter services. 

As we look ahead to your upcoming events and trips, we are pleased to share our updated flat 
rate pricing structure designed to offer clear and competitive rates, while maintaining the high 
standard of service you’ve come to expect from us. 

Flat Rate Pricing – MG Express INC 

Local Trips (5 to 15-mile radius) 

●​ Flat Rate: $1,000 – $1,100​
 

●​ Includes: Up to 6 hours of service​
 

●​ Additional Time: $175 per hour beyond 6 hours 

Extended Local Trips (Outside the 15-mile radius) 

●​ Starting at: $1,200 and up​
 

●​ Final pricing is determined based on distance and trip specifics.​
 

Long Distance Trips 

●​ Starting at: $2,200 and up​
 

●​ Rates vary depending on total mileage, duration, and date of service.​
 

We understand that schools require punctuality, flexibility, and the utmost safety for their 
students, and we remain committed to exceeding your expectations. We truly value your 
continued trust in MG Express INC and look forward to working together again. 

Sincerely,  

MG Express Inc. 
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052920251 
School Bus and Charter Bus 

Transportation Services Proposal 
 

 
We acknowledge all amendments and associated changes 

 
 
 

 
Proposed to: 
David Hussey 

Executive Director 
El Camino Real Charter High School 

 
Proposed by: 

Edward Telmany, CEO, 
DBA: US Coachways, 

SAM UEI: QHMSP2T7E425 
CAGE Code: 5WDA2 

Contact No. : 646-479-9592 
Email: etelmany@uscoachways.com 
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052920251 
School Bus and Charter Bus 

Transportation Services Proposal 

Contact Us: 
US Coachways 
Contact No. : 646-479-9592 | Email: etelmany@uscoachways.com 
Address: 960 Holmdel Road, Building 1, Suite 203, Holmdel, NJ, 07733 
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Cover Letter 

 
Dear David Hussey, 
 
At It is with great enthusiasm that I submit this proposal on behalf of US Coachways to serve as your dedicated transportation 
provider for charter bus services under RFP #052920251. We recognize that at El Camino Real Charter High School, 
transportation is more than logistics—it is an extension of your school’s commitment to excellence, safety, and educational 
opportunity. 

 
With over two decades of nationwide experience and more than 21,000 annual chartered trips under our belt, US Coachways 
brings a level of operational scale, personalized care, and precision that aligns perfectly with the values and dynamic needs 
of ECRCHS. Our family-run business has served a wide spectrum of clients—from the Department of Defense to school 
districts, universities, and private institutions. What has remained constant throughout is our unwavering dedication to safe, 
reliable, and student-centered service. 
 
Our proposal outlines a structured, SPAB-compliant transportation system that is responsive, scalable, and centered around 
student safety and faculty support. Every trip we undertake—whether to a local museum, a statewide band competition, or 
a college campus tour—is backed by pre-trip planning, real-time dispatch monitoring, and thoroughly vetted drivers trained 
to work with young passengers. We believe your students deserve nothing less than professionalism and compassion at every 
step of their journey. 

 
We understand ECRCHS’s unique culture of academic achievement and community leadership. This is why we’ve built 
contingency protocols, a dedicated 24/7 communication system, and a deep bench of certified drivers and inspected vehicles 
to ensure that every trip is smooth, on time, and worry-free for your staff and families. 

 
We are excited at the prospect of becoming a trusted extension of your educational team. Thank you for the opportunity to 
compete for this partnership. Should you have any questions, or wish to discuss this proposal in more detail, I am personally 
available by phone or email at your convenience. 

 
With gratitude and anticipation, 

Sincerely, 

Edward Telmany, CEO 
DBA: US Coachways, Inc 
646 479 9592 
etelmany@uscoachwaysinc.com 
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1. Company overview: 
Since its inception, US Coachways has focused on more than just transportation; it embodies a vision of 

adaptation, customer commitment, and the American entrepreneurial spirit. The Telmany family's passion has 
transformed private charter bus services across the United States. 

 
The Journey of US Coachways Through the Years 

 

 

US Coachways is a leading private charter bus service, operating in all 50 states provides 21,000 yearly trips. 
Their success is bolstered by investments in technology, committed personnel, and strong local vendor partnerships. 
Founded on values of integrity, value, and the importance of every journey, US Coachways embodies over three decades 
of dedication to not just transporting people, but guiding them toward a future of endless possibilities. 

Detail Description 

 Legal Business Name   :  US Bus Charter & Limo
 

 DBA : US Coachways, Inc
 

 Company Address :  960 Holmdel Road, Building 1, Suite 203, Holmdel, NJ, 07733
 

 GSA Contract : GS-33F-026AA
 

 SAM UEI : QHMSP2T7E425
 

 CAGE Code : 5WDA2

Meeting the 
Growing Needs: 
Expanded fleet, 

pioneered 'party 
bus', built 

relationships 
with New York 

businesses. 

 
US Coachways 

founded to offer 
standardized 

charter services 
nationwide, 

leveraging digital 
marketing. 

 
nationwide with 

strong vendor 
partnerships. 

1983 1990 2001 2004 2008 2025 

 
 

 
The Humble 
Beginnings: 

Telmany family 
started affordable 

commuter 
transport with 
14-passenger 

vans. 

 

 
Adversity and 

Resilience: 
Resilient during 
9/11 challenges, 

expanded 
nationwide with 
digital marketing 
and standardized 

quality. 

 

 
Innovation in 

adversity: 
Adapted to 
digital age, 
introduced 

Instant Quote 
Calculator, 

emphasized 
customer service. 
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Organization 
With a well-defined and responsive hierarchical structure, US Coachways prides itself on facilitating effective and efficient 
operational flow. The organizational architecture is designed to ensure customer-centric service delivery and optimal 
functionality. The Telmany family, as the founders, occupy the leadership role, setting the strategic vision and ensuring 
that the company's long standing tradition of quality and integrity is upheld. 

 
Key divisions within US Coachways, including operations, customer service, fleet management, dispatch, marketing, 
finance, and human resources, are each led by industry veterans who bring in-depth knowledge and leadership acumen 
to their roles. This specialized leadership format allows each division to operate with both autonomy and a clear 
alignment to the company’s overarching goals. 

 
The company operates with an advanced, integrated system utilizing both cutting-edge technology and proprietary 
software developed over decades. This sophisticated infrastructure facilitates synergistic communication and efficient 
management of the expansive service network. 

 

Corporate Philosophy and Commitment to Safety 
At the heart of US Coachways' ethos is a staunch belief that safe, comfortable, and value-driven service is not just the 
expectation but the standard. This philosophy underpins every relationship, every decision, and every route taken. Safety 
isn't just an aspect of our business; it is the keystone that sustains the bridge of trust we have built with our customers. 

 
Our Safety Process is rigorous and non-negotiable. We meticulously screen our network of nationwide charter bus 
vendors, assessing their safety records, insurance coverage, and adherence to regulations. This ensures that from take- 
off to touchdown, your safety and security are guaranteed. 

 
The organization is dedicated to comprehending and meeting the unique requirements of its clients, nurturing long-term 
partnerships based on mutual trust and shared success. This customer-first mindset dictates that the journey is just as 
significant as the destination, influencing every aspect of the organization’s operations. 
Furthermore, US Coachways embodies a philosophy of diversity and inclusiveness, recognizing the strength and 
innovation that arise from a workforce that mirrors the diversity of its clientele and the larger community. 

 

Management Approach 
The management style at US Coachways is characterized by trust, empowerment, and shared accountability. There is a 
concerted focus on encouraging team members to own their responsibilities and to bring their personal expertise to the 
forefront. This leadership model has engendered a corporate culture where employees feel esteemed and can directly 
contribute to the company’s success. 

 
In making strategic decisions, a balance is maintained between data-driven approaches and the valuable insights from 
hands-on experiences of personnel. This inclusive strategy ensures that the decision-making process benefits from a 
comprehensive understanding of the business landscape. 

 
US Coachways is proactive in fostering a culture of continuous development. This is seen in their commitment to 
employee enrichment through training, investment in technology upgrades, and an ever-evolving approach to business 
processes. Management holds transparency and accountability in high regard, ensuring that company goals are apparent 
to all and performance is regularly evaluated against those targets. 

 
The combination of a well-organized structure, a deeply ingrained service philosophy, and an inclusive management 
approach makes US Coachways not just a leading charter bus service, but also an exemplary model of progressive 
corporate practices. 
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2. Relevant Experience 

 
GSA-Approved Government Contractor for Charter Bus Services 

US Coachways stands distinguished as one of the select charter bus companies honored with the designation 
of a GSA-approved Government Contractor. This prestigious status underscores our adherence to the highest 
standards of quality, reliability, and security, reflecting our unwavering commitment to meeting the stringent 
requirements of government travel. 

 
As a trusted GSA-approved partner, we ensure that government agencies and personnel are provided with transportation 
solutions that are not only efficient and safe but also fully compliant with all federal regulations. Our well-vetted and 
robust safety protocols align seamlessly with the expectations of government clientele, providing peace of mind and a 
guarantee of dependable service. 

 

US Coachways in the service of Nation 
FEDERAL AND SLED CLIENTS 

 USAF  FEMA  USAGM 

 DOT  DOD Navy  USDA 

 VA  IRS  DOS 

 DODEA  NIST  PICO National Network 

 US Customs and Border 
Protection 

 Transportations Security 
Administration 

 Institutional Commodity 
Service Corp 

 
US Coachways in service of USA federal govt. 

No. Funding Agency Prime Award ID Amount (US $) Description of Service 
1 Department of Veterans VA26014F0768 $822,600.00 IGF::OT::IGF - SHUTTLE SERVICES FOR 

 Affairs (VA)   THE PUGET SOUND HEALTH CARE 
    SYSTEM 

2 Department of 70FBR418F0000 $573,549.50 TRANSPORTATION FOR PMC 
 Homeland Security (DHS) 0080  RESPONDERS 

3 Department of 70B03C19P0000 $379,681.00 IGF::CT::IGF BUS TRANSPORTATION 
 Homeland Security (DHS) 0017   

4 Department of HSSCCG17F006 $369,071.05 IGF::OT::IGF SHUTTLE SERVICES 
 Homeland Security (DHS) 08   

5 Department of W15QKN18F103 $298,938.50 MOTOR COACH SERVICES - LARGE BUS 
 Defense (DoD) 2   

6 Department of 70FBR419F0000 $217,841.40 BUS TRANSPORTATION IN SUPPORT OF 
 Homeland Security (DHS) 0005  HURRICANE MICHAEL RESPONSE 
    EFFORTS OUT OF PMC ANNISTON AN... 

7 General Service GSH1417AA008 $169,416.00 GSA SES EXECUTIVE DRIVER AND 
 Administration (GSA) 0  SHUTTLE BUS SERVICES IGF::OT::IGF 

8 Department of W15QKN13F112 $137,647.25 MINI BUS SERVICES 
 Homeland Security (DHS 0   

9 Department of HSTS0715FFDO $110,800.00 "IGF::OT::IGF" GROUND 
 Homeland Security (DHS) 045  TRANSPORTATION FOR FFDO DALLAS 
    FIELD OFFICE 

10 Department of INL13PD01529 $66,620.40 WASHINGTON OFFICE SHUTTLE BUS 
 Interior (DoI)   CONTRACT IGF::OT::IGF 
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US Coachways in service of Dept. of Defense (DoD) 

 
No. Awarding Agency Prime Award ID Amount (US $) Description of Service 

1 Department of the Army W15QKN18F103 $298,938.50 MOTOR COACH SERVICES - LARGE BUS 
  2   

2 Department of the Army W15QKN13F112 $137,647.25 MINI BUS SERVICES 
  0   

3 Department of the Navy N6227117P1082 $34,879.46 IGF::OT::IGF TRANSPORTATION 
    SERVICES 

4 Department of the Air FA700014FG001 $29,534.60 IGF::OT::IGF 
 Force   TRANSPORTATION/TRAVEL/RELOCATI 
    ON-TRAVEL/LODGING/RECRUITMENT: 
    PASSENGER MOTOR ... 

5 Department of the Air FA440718FG005 $26,869.13 TRANSPORTATION/TRAVEL/RELOCATI 
 Force   ON-TRANSPORTATION: MOTOR 
    CHARTER 

6 Department of the Army W912C614P003 $20,858.36 HHD, 87TH TRANSPORTATION 
  8  REQUEST 06-08 J 

7 Department of the Air FA301616P0035 $17,500.00 IGF::OT::IGF NON PERSONAL SERVICE 
 Force   ROUNDTRIP TRANSPORT 

8 Department of the Air FA304715FG001 $15,690.00 MOTORCYCLES MOTOR SCOOTERS 
 Force   AND BICYCLES 

9 Department of the Army W9124X15P002 $14,199.54 IGF::OT::IGF TRANSPORTATION 
  7   

10 Department of the Air FA860122FG122 $13,914.85 TRANSPORTATION/TRAVEL/RELOCATI 
 Force   ON-TRANSPORTATION: MOTOR 
    CHARTER 

 

 
Case study 

Client Case Study 
 

 
In the aftermath of Hurricane Sandy, our company demonstrated 
unparalleled commitment by deploying a fleet of 210 buses daily, 
ensuring uninterrupted 24-hour shuttle service to accommodate the 
urgent transportation needs during the recovery period. 

 

 
We successfully coordinated a comprehensive 24-hour shuttle service, 
deploying 75 buses daily to transport over 5,000 individuals, ensuring 
dependable and continuous mobility around the clock. 

 

 
We had the opportunity to provide charter bus services to Pegasus 
Senior Living. Our commitment to safety, reliability, and customer 
satisfaction ensured a smooth and comfortable travel experience for 
their residents. 
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Client Case Study 
 

 
Employee shuttling AM and PM shifts - National service - Constant loops 
24 hr & 18 Hr shifts 7 days a week 24/7 

 
Total Contract Value: $6.5M/year 

 

 
In each plant city, 2-4 (55) passenger coaches shuttled temporary 
workers from a parking lot 5 miles away. There were two shifts, and 
drivers coordinated with police and security. There was one vandalism 
incident and several cases of striking workers throwing nails and 
screws. The operation ran smoothly seven days a week in Battle Creek, 
MI, Omaha, NE, Lancaster, PA, and Memphis, TN. 

 
Total Contract Value: $687,350.00 

 

 
The program's purpose was primarily to shuttle IRC personnel from 
hotels outside of a military base or forts and onto the base in the 
morning and then return the group to their hotel in the evening. Each 
group ran for different periods and had unique needs, some required 
service within the base during the day; others required us to take the 
group to a Walmart weekly for food and supplies. In some locations, we 
used vans; in others 24-passenger minis, and 30-passenger minis, and, 
in other locations, we used 55 passenger coaches. 

 
Total Contract Value: $659,661.79 

 
We are dedicated to ensuring that every ride is comfortable and enjoyable for our clients, whether it's for an 
individual, a religious group, a school trip, or an excursion. Our commitment to memorable experiences is reflected 
in the 2000+ excellent reviews we have received on TrustPilot. 

 

Figure snapshot of customer review from TrustPilot 
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Figure Reference from Institutional commodity services corp 
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Figure Reference from PSEG Services corporation 
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Figure Reference from Six Flag Corporate 
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Equipment & Capability: 49-57 Passenger Coach bus 
 

 
We offer a wide range of world-class amenities on our spacious and luxurious coaches, 56 Seater includes: 

 ADA compliant vehicle available with 52 passenger sitting capacity. 
 Reclining seats for added comfort. 
 Equipped with a stereo system, Public address (PA) system included. 
 USB ports to charge your phone or other devices 

 Standard onboard bathrooms with toilet papers and hand cleaners. 
 Climate control system for heating, cooling and air conditioning. 
 WiFi access & mobility tracking 
 Two-way radios, so that we can communicate with dispatch in real time to identify and respond to any traffic 

problems 
 Underneath luggage bays for storage 

 DVD player and monitor setup for entertainment 
 Onboard first aid kit, and automated external defibrillator to be used in case of health emergency. 
 serviceable fire-extinguisher. 

 Our buses are regularly maintained & verified for the requirements such as oil, fuel, coolant etc and the basic 
requirements are daily monitored such as break, mirror, wiper, mirror etc. 

444444000   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM

mailto:etelmany@uscoachways.com


052920251 
School Bus and Charter Bus 

Transportation Services Proposal 

Contact Us: 
US Coachways 
Contact No. : 646-479-9592 | Email: etelmany@uscoachways.com 
Address: 960 Holmdel Road, Building 1, Suite 203, Holmdel, NJ, 07733 

13 

 

 

24-34 Passenger Mini bus 
 

 
 We offer a wide range of world-class amenities on our spacious and luxurious mini coaches, including: 
 • Reclining seats for added comfort 
 • Climate control system 
 • Equipped with a stereo system 
 • Ample luggage space available 

 • Entertainment Systems included 
 • Onboard first aid available. 
 • serviceable fire-extinguisher. 
 • Our buses are regularly maintained & verified for the requirements such as oil, fuel, coolant etc and the 
 basic requirements are daily monitored such as break, mirror, wiper, mirror etc. 
 • Additional Options for an extra charge: 
 Some mini buses are equipped with extra amenities like Wi-Fi, hardwood floors, DVD players, tables, 
 electrical outlets, USB ports, overhead luggage bins, leather seats etc. 
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14 Passenger Sprinter Van 
 
 

 

 
Features: 

 Plush high-back reclining bucket seats. 

 Forward-facing seats with ample legroom and wide aisles for easy mobility. 
 Advanced sensors for obstacle detection. 
 Features include anti-lock brakes, stability control, airbags, and seatbelt pretensioners. 
 Turbo diesel engine with Blue Efficiency system for maximized fuel efficiency 
 Standard full-time heating and air conditioning. 
 Standard vans allow each passenger a small-to-mid-sized carry-on. 

 
Optional Amenities: 

 DVD and CD players. 
 Device hookups and chargers. 
 Satellite TV (availability subject to model). 
 Other amenities according to availability; check with the travel consultant. 
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Care for each passenger: 
Our proven track We are dedicated to delivering a seamless, stress-free travel experience for all passengers, with a 
special focus on accessibility and reliability. Our proven expertise in managing special needs transportation ensures 
we exceed expectations by prioritizing passenger care through: 

 
 Mobility Equipment Storage: Vehicles equipped with secure storage and easy-loading solutions for wheelchairs 

and scooters. 
 Priority Boarding: Passengers with disabilities receive expedited service to minimize wait times. 

 Emergency Readiness: Backup buses are on standby to ensure uninterrupted service in case of mechanical 
issues. 

 Compassionate Service: Trained drivers provide professional, courteous care, creating a positive experience for 
every passenger. 

 
We combine innovative solutions with unmatched professionalism to ensure every passenger travels safely and 
comfortably. 

 

Our Safety Process 
At US Coachways, we work with charter bus vendors across the nation. Before a vendor qualifies to provide charter 
bus services, we submit them to a rigorous process to ensure that our clients will be safe and secure. That process 
includes: 

 
 An evaluation of the vendor's safety record and rating: We start by entering a vendor's Department of 

Transportation (DOT) number into the Federal Motor Carrier Safety Administration database. That helps us 
determine whether a potential vendor has current operating authority and that there are no current safety 
concerns or significant safety violations. We do not use companies who have current major violations. We 
will also do our own online investigation of a potential vendor, looking at their website and other sources 
to determine if there have been accidents, motor coach violations or other concerns.

 
 Careful attention to the time your driver spends on the road: With all bookings, we require a detailed 

itinerary to ensure that individual drivers do not exceed the maximum number of hours on the road, as 
established by state and federal regulations. That includes deadhead miles—any time and distance driven 
with no passengers on board. To secure a booking, a charter bus vendor must document total mileage, as 
well as how the driving will be handled. We also require vehicle year, type and model prior to any approval.

 
 Verification of the vendor's insurance: We'll confirm that the vendor has current insurance and that US 

Coachways is listed as an additional insured, as well as the certificate holder. We'll also match up vehicle 
identification numbers (VINs) listed on the insurance certificate to confirm coverage.

 
 Real-Time Monitoring and Problem Resolution: During each trip, our team will be in continuous 

communication with the trip group leader to monitor the progress and address any issues that may arise. 
Should any problems occur, our drivers and support staff are trained to respond promptly and effectively, 
ensuring minimal disruption to the journey.

 
 Passenger Comfort and Safety: We will provide personalized attention to meet the specific travel needs of 

all participants. This includes assisting with boarding and disembarking, managing medical equipment, and 
accommodating special requests such as dietary needs during meal stops. Our staff is trained to handle a 
variety of situations with care and professionalism, ensuring a comfortable and safe experience for all 
passengers.
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Key Staff Members: 

Edward Telmany 
CEO @ US Coachways 

 
Resumes of Key Personnel 

 
 

 
Contact 

National Expert in Charter and Shuttle Bus Services 
New York City Metropolitan Area 
 

 
Mobile: 646-479-9592 
Email: edwardtelmany@uscoachwaysinc.com 
LinkedIn: Edward Telmany 
Website: US Coachways 

 
 

Summary 
Experienced leader in the charter bus industry with over 20 years at the helm of US Coachways, one of the 
largest providers of charter transportation in America. Spearheading innovation and growth, I specialize in 
designing efficient, safe, and scalable transportation solutions for federal, state, and corporate clients. 
Through US Coachways and SubOut.com, I have transformed traditional transportation methods, driving 
digital transformation in the charter bus marketplace. 

 

Experience 
US Coachways 
CO-CEO 
January 2004 - Present 
 Oversee operations of the largest national charter bus service. 
 Delivered transportation solutions for high-profile clients including Fortune 500 companies and FEMA. 

 Built a network of 10,000 drivers and 7,000 vehicles across 44 states. 
Ultra Express Coach 
Sales Executive 
January 2000 - March 2004 
 Led business development and strategic partnerships to boost revenue. 

 

Education 
 Stanford University Graduate School of Business 

Stanford LEAD Professional Certificate 
Executive Education, 2020 - 2021 

 Katherine Gibbs 
Associate’s Degree, Information Technology 
2002 - 2004 

 

Top Skills 
 Logistics Management 
 Emergency Transportation 
 Transportation 

 

Certifications 
 Government Services Advantage 
 Enhance Productivity in a Hybrid Work Environment 

 Business Development Foundations 
 Leading with Vision 
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Mark Telmany Co-CEO 

Location: New York City Metropolitan Area 
www.linkedin.com/in/marktelmany-7773912a 
www.uscoachways.com 

 

Summary 
We are a family-run company based in New York, providing nationwide transportation services. Our 
expertise includes strategic consulting for various transportation needs including buses, limousines, exotic 
cars, executive buses, limo buses, and jet services. We also handle logistics for event planning and provide 
full custom wraps on buses and jets. 

 

Experience 
Co-CEO, US Coachways 
July 1992 – Present (32 years 3 months) 
New York City Metropolitan Area 
 Oversee rentals for buses, executive buses, mini-buses, party buses, and sprinters. 

 Powering the Uber Bus charter. 
Owner, US Coachways Inc 
September 1990 – Present (34 years 1 month) 
New York, United States 
 Provide nationwide transportation services, including strategic consulting for various forms of 

transportation and event planning. 
 Manage logistics for events across the nation. 
 Offer full custom wraps for buses and jets. 
Owner, BusRental.com 
July 2015 – Present (9 years 3 months) 
United States 
 Operate an online platform specializing in transportation services. 
Co-Owner, SubOut.com 
July 2016 – July 2016 (1 month) 
USA 
 Managed a bidding platform for charter bus jobs, limousine services, and selling equipment. 

 

Education 
Staten Island 
 Hard work, Entrepreneurship/Entrepreneurial Studies 

 

Top Skills 
 Samsara 
 Customer Service 
 New Business Development 

 

Company Websites 
US Coachways 
BusRental.com 

444444555   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM

mailto:etelmany@uscoachways.com
http://www.linkedin.com/in/marktelmany-7773912a
http://www.uscoachways.com/


052920251 
School Bus and Charter Bus 

Transportation Services Proposal 

Contact Us: 
US Coachways 
Contact No. : 646-479-9592 | Email: etelmany@uscoachways.com 
Address: 960 Holmdel Road, Building 1, Suite 203, Holmdel, NJ, 07733 

18 

 

 

Platinum level service is what we strive for at US Coachways. Our dedicated agents and project management teams bring 
you a complete package of services that can help you with every stage of the planning, implementation and execution 
phases of any project you may need. 
 
 

No Name Position Experience 

1 Edward Telmany CEO, Fleet & Pricing Analyst 20 years 

2 Mark Telmany Co-CEO, Program Director 32 years 

3 Kim Calabrese Project Manager/Client Support 12 years 

4 Anthony D'Angelo Fulfilment, Safety, and Supplier. Compliance 10 years 

5 Ronnie Crawford Dispatch/Driver Compliance 9 years 

 
Our staffing plan ensures a structured, efficient, and compliant approach to meet the requirements outlined in the 
solicitation, with a focus on maintaining high operational standards and reliability. 

 
Organizational Structure 
 Primary Drivers: Operate 55 passenger buses, ensuring timely, safe transportation while adhering to all federal, 

state, and local regulations. 
 Backup Drivers: Provide coverage for absences or emergencies, trained to handle operational challenges 

seamlessly. 

 Fleet Managers: Oversee maintenance, scheduling, and operational readiness, ensuring all buses comply with 
safety and performance standards. 

 
Recruitment and Training 
 Initial Training: Drivers complete programs covering vehicle operation, safety protocols, and compliance with 

state and federal regulations. 
 Ongoing Training: Refresher courses and updates keep drivers compliant with evolving policies and standards. 

 
Staffing Requirements 
 Drivers will hold valid licenses with passenger transport endorsements. 
 All personnel will meet federal, state, and local requirements, demonstrating professionalism in appearance and 

conduct. 
 

Compliance and Monitoring 
 License and Certification Tracking: Driver qualifications, license expirations, and training records will be 

systematically tracked to ensure validity and renewals as needed. 

 Performance Audits: Regular evaluations will monitor adherence to safety and operational standards. Any 
deficiencies will be corrected through additional training or action plans. 

 Documentation: A robust tracking system will maintain detailed records of driver qualifications, performance, 
and compliance, available for review upon request. 

 
This comprehensive staffing plan ensures the effective delivery of services, prioritizing safety, professionalism, and 
adherence to the highest operational standards 
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SCOPE 
 
 
PURPOSE 

 
To outline consistent, safe, and compliant procedures for providing charter bus transportation services to El Camino 
Real Charter High School (ECRCHS), ensuring reliability, efficiency, and adherence to California state laws and 
school-specific expectations. 
 

 
MATRIX 
 

Category Requirement / Responsibility Response 

Scope of 
Services   

Transportation 

Provision 

Furnish, operate, and dispatch student trip transportation as requested, 

within or outside Los Angeles, any day during the contract term. 
ECRCHS will provide advance notice. 

US Coachways will comply/agree to these terms 

Exclusive 
Contract 

Exception 

If vendor cannot fulfill a request exceeding current capacity, ECRCHS 
reserves the right to seek secondary transportation service. 

US Coachways will comply/agree to these terms 

Certifications 
(Vehicles) 

Certified in accordance with California laws as a School Bus or School 
Pupil Activity Bus (SPAB). 

US Coachways will comply/agree to these terms 

Certifications 
(Drivers) 

Drivers must have a valid Special Drivers Certificate license, regardless 
of passenger type. 

US Coachways will comply/agree to these terms 

Subcontracting 
Only permitted with proper notice to and approval from an ECRCHS 

employee. 

US Coachways is a transportation broker with different 
partners throughout the country, so we will be partnering 

with a bus vendor that complies with all requirements for 
your approval upon award 

Accident 

Reporting 

Immediately report all accidents involving Contractor's equipment or 
personnel while transporting District personnel and/or students verbally 

to California Highway Patrol and the District. A written report must be 
submitted to the District within 24 hours. 

US Coachways will comply/agree to these terms 

Driver Conduct 
Drivers must be neat in appearance, in good health, and of the highest 
moral character. ECRCHS has the right to reject any driver and will 

notify the Vendor verbally and/or electronically. 

US Coachways will comply/agree to these terms 

Inspection Rights 

Vendor shall grant ECRCHS the right to inspect all Vehicle Maintenance 
Records, Driver records, Driver Training records, and accident reports 
maintained by law, rule, or regulation during normal business hours, 

provided inspections do not interfere with authorized public agency 
investigations. 

US Coachways will comply/agree to these terms 

Certification and 
Insurance 

Requirements 
  

State 
Certifications 

Certify and furnish proof of meeting all requirements of California 

Highway Patrol, California Department of Education, and California 
Public Utilities Commission (including Driver Training, Driver records, 
Vehicle Maintenance Procedures/records, accident reports, and all other 

Federal/State laws/rules/regulations/procedures). Most recent terminal 
inspection must be supplied with bid documents. 

Due to our unique business structure (Transportation 
Broker) , we’re able to provide this information—
including terminal inspection – during the negotiation 

phase / contract award phase 

Motor Carrier 
Rating 

Maintain a satisfactory Motor Carrier rating with the California Highway 

Patrol. Proof of rating must be furnished with bid documents, and any 
change in rating must be notified to the District within one working day. 
Failure to maintain rating is justification for immediate exclusion. 

Due to our unique business structure (Transportation 
Broker) , Proof of rating can be provided during the 

negotiation or contract award phase 
But it is part of our selection process to find bus vendors 
that have satisfactory Motor Carrier Rating with the Cali 

Highway Patrol 

Drug and Alcohol 
Policy 

Certify and furnish a copy of a current drug and alcohol policy as 
required by Federal law. 

US Coachways will comply/agree to these terms 
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Substance Abuse 
Program 

Certify that the substance abuse program meets or exceeds all current 
Federal and State requirements for commercial drivers. 

US Coachways will comply/agree to these terms 

Driver 
Background  

Vendor should provide a background check of every driver. US Coachways will comply/agree to these terms 

Insurance 

Maintain General Liability, Automobile Liability, Bodily Injury, and 
Property Damage Insurance for not less than $1,000,000, naming the 

District as an additional insured. Certificates of insurance must be filed 
with the School. 
Proof of worker's compensation is required. 

US Coachways will comply/agree to these terms 

444444888   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM

mailto:etelmany@uscoachways.com


052920251 
School Bus and Charter Bus 

Transportation Services Proposal 

Contact Us: 
US Coachways 
Contact No. : 646-479-9592 | Email: etelmany@uscoachways.com 
Address: 960 Holmdel Road, Building 1, Suite 203, Holmdel, NJ, 07733 

21 

 

 

3. Projected Fee 
 

 
Type of Vehicle 

No. of 
Passengers 

Price Per 
Bus/Hour 

Price per Mile 
Rate 

 Sprinter Van 14 100 4.25 

 Minibus 24 - 35 115 4.50 

 Coach 49 - 57 150 5.00 

 
 For long trips Mileage Rate is applied when the cost is more than the hourly
 Minimum Hours: 8
 Lodging: $250

 2nd driver fee:  $500
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4. Insurance 

 

CERTIFICATE OF LIABILITY INSURANCE 
DATE (MM/DD/YYYY) 

4/28/2025 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER 

Arthur J. Gallagher Risk Management Services, LLC 
300 Madison Avenue 

CONTACT 
NAME: 

PHONE 
(A/C, No, Ext): 212-994-7100 

FAX 
212-994-7047 

(A/C, No): 

 28th Floor 

INSURER(S) AFFORDING COVERAGE NAIC # New York NY 10017 
 

INSURER A : Citizens Insurance Company of America  31534 

INSURED AMERTOU-01 
INSURER B : Hanover Insurance Company  22292 

U.S. Bus Charter & Limo dba U.S. Coachways Inc.  

INSURER C : Underwriters at Lloyd's, London  32727 
960 Holmdel Rd  

INSURER D : Scottsdale Insurance Company  41297 Holmdel, NJ 07733  

INSURER E : StarStone National Insurance Company  25496 
  

INSURER F : Apollo Casualty Company  10343 

COVERAGES CERTIFICATE NUMBER: 928825417 REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
LTR TYPE OF INSURANCE 

ADDL 
INSD 

SUBR 
WVD POLICY NUMBER 

POLICY EFF 
(MM/DD/YYYY) 

POLICY EXP 
(MM/DD/YYYY) LIMITS 

A X COMMERCIAL GENERAL LIABILITY   ZBY869574719 4/20/2025 4/20/2026 EACH OCCURRENCE $ 1,000,000 

  CLAIMS-MADE  X OCCUR 
DAMAGE TO RENTED 
PREMISES (Ea occurrence) $ 100,000 

  
 

MED EXP (Any one person) $ 10,000 

 PERSONAL & ADV INJURY $ 1,000,000 

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000 

 
POLICY 

PRO- X LOC JECT 

OTHER: 

PRODUCTS - COMP/OP AGG $ Included in Agg 

  $ 

F AUTOMOBILE LIABILITY   B0146GLUSA2400348 11/23/2024 11/23/2025 
COMBINED SINGLE LIMIT 
(Ea accident) $ 1,000,000 

 ANY AUTO BODILY INJURY (Per person) $ 

 OWNED 
AUTOS ONLY 
HIRED 
AUTOS ONLY 

 SCHEDULED 
AUTOS 
NON-OWNED 
AUTOS ONLY 

BODILY INJURY (Per accident) $ 

X X PROPERTY DAMAGE 
(Per accident) $ 

   $ 

E 
D 

X UMBRELLA LIAB 

EXCESS LIAB 

X OCCUR 

CLAIMS-MADE 

  83580Y240ALI 
XPA0019473 

4/20/2025 4/20/2026 EACH OCCURRENCE $ 5,000,000 

X  AGGREGATE $ 5,000,000 

 DED  RETENTION $  $ 

B WORKERS COMPENSATION 

AND EMPLOYERS' LIABILITY Y / N 
ANYPROPRIETOR/PARTNER/EXECUTIVE 
OFFICER/MEMBER EXCLUDED? 

(Mandatory in NH) 
If yes, describe under 
DESCRIPTION OF OPERATIONS below 

 

 
N / A 

 WHY8692591 4/20/2025 4/20/2026 X PER 
STATUTE 

 OTH- 
ER 

 

E.L. EACH ACCIDENT $ 1,000,000 

E.L. DISEASE - EA EMPLOYEE $ 1,000,000 

E.L. DISEASE - POLICY LIMIT $ 1,000,000 

C Auto Excess Liability ($4M)   B0146 GLUSA2400181 12/31/2024 12/31/2025 Limit $4,000,000 

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 

"For Evidence of Insurance Only" 

CERTIFICATE HOLDER CANCELLATION 

 
 

 

 

Evidence of Insurance 

 
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

   

 
ACORD 25 (2016/03) 

© 1988-2015 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 
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5. Reference  
Reference 1 

Description Details 

 Name of Business, City, County, 
or Agency

: Waypoint LLC 

 

 Street Address : PO BOX 4403

 City and State : Key West, FL, USA
 

 Contract Dates : 2025-Current

 Contact Name : Alexander Trowe
 

 Contact Title : Operations Representative

 Contact Telephone : 917-582-6097
 

 Contact Email : alex@waypoint-global.com

 Description of Work Performed : Bus transportation for Fleet week Navy Ships
 

 Estimated Contract Value : $ 600,000

 
Reference 2 

Description Details 

 Name of Business, City, County, 
or Agency

: Two Trees Luxury Apartments (.55 Kent) 

 

 Street Address : 325 Kent Ave,

 City and State : Brooklyn, NY, United States
 

 Contract Dates : 2025-Current

 Contact Name : Abir Tebbo
 

 Contact Title :

 Contact Telephone : 646-609-9202
 

 Contact Email : atebbo@twotreesny.com

 Description of Work Performed : Daily residential shuttle
 

 Estimated Contract Value : $ 869,000

 
Reference 3 

Description Details 

 Name of Business, City, County, 
or Agency

: IS 34(Totten Intermediate School #34) 

 

 Street Address : 528 Academy Ave,
 

 City and State : Staten Island, NY, United States

 Contract Dates : 2025-Current
 

 Contact Name : Christine Saraceno

 Contact Title :
 

 Contact Telephone : 917-974-6674

 Contact Email : csaraceno@schools.nyc.gov
 

 Description of Work Performed : services as needed for school trips.

 Estimated Contract Value : $ 85,000
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PRE - EMPLOYMENT DRUG TEST, BREATH ALCOHOL TESTING &
CONTROLLED SUBSTANCE URINALYSIS CONSENT FORM

US Coachways, Inc enforces the Federal Motor Carrier Safety Regulations, Section
391.103 and revisions thereof concerning Pre-Employment Substance Abuse Testing.

382.301 Pre- Employment Testing Requirements
(a) A motor carrier shall require a drier applicant who the motor carrier
intends to hire or use to be tested for the use of controlled substances as a
pre-qualification condition.
(b) A driver applicant shall submit to controlled substance testing as a
pre-qualification condition.

I agree to the urine sample collection and controlled substance testing, as a condition of
my employment.

I understand positive test for controlled substances will medically disqualify me from
consideration as a Driver for this company.

I have read and understand the above conditions for the Pre-Employment Urinalysis
and hereby freely give me consent.

PART 40.25(5)(*) Pre-employment testing with other employers

I, as a perspective driver for this company, also state the I ____have ____ have not
tested positive, or refused to test, on any pre-employment drug or alcohol test
administered by an employer to which I have applied for, but did not obtain, safety-
sensitive transportation work covered by DOT agency drug and alcohol testing rules
during the past two years.

________________________ ___________________
APPLICANT’S NAME (PRINT MONTH DAY YEAR

_______________________
APPLICANT”S SIGNATURE

WITNESSED BY:

_________________________
COMPANY REPRESENTATIVE
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Acknowledgement and Agreement
With respect to US Coachways Inc. Drug and Alcohol Testing Plan

I, __________________________THE UNDERSIGNED EMPLOYEE of
US Coachways, Inc, hereby certify that I have been furnished with a copy
of the company's DOT Alcohol and Drug testing program, including it
Employee Assistance Program, and that I have read and understand same.
I further certify that I have been provided with information material.
Education and training on the dangers and problems of drug and alcohol
misuse.

I am fully aware, and agree that I may be discharged or otherwise
disciplined for any violation by me of said DOT Alcohol and Drug Plan, for
any failure or refusal to identify and certify same, for the failure to
cooperate with the forms and other documents, and/or for any other failure
or refusal to cooperate with my employer in its said DOT Alcohol and Drug
Testing Program.

Executed on, the ____ day of _____________, 20____.

__________________________
Employee Name

__________________________
Employee Signature

__________________________
Social Security Number

__________________________
Manager’s Signature
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Intermex Inc. 

13523 Francisquito Ave, Suite C 

Baldwin Park, CA 91706 

June 25, 2025 

El Camino Real Charter High School 

Attn: Procurement Committee 

RE: Proposal Submission – RFP 052920251 for Charter Bus Transportation Services 

Dear Evaluation Committee, 

On behalf of Intermex Inc., I am pleased to submit our formal proposal in response to RFP 

052920251 for Charter Bus Transportation Services. We are honored to have the opportunity to 

partner with El Camino Real Charter High School—an institution with an exceptional reputation 

for academic excellence, student achievement, and community leadership. 

Intermex Inc. is a California-based charter transportation company with extensive experience 

providing safe, reliable, and efficient transportation for schools, athletic teams, and community 

organizations. With a fleet of modern, well-maintained SPAB-certified vehicles and a team of 

highly qualified SPAB drivers, we are fully equipped to meet the transportation needs outlined in 

your RFP—including field trips, athletic events, band competitions, and more. 

We take pride in offering more than just a ride. Our operations are rooted in safety, service, and 

reliability—ensuring every trip is executed with the highest level of professionalism. As a 

company that currently services multiple school districts and educational programs throughout 

California, we understand the logistics, compliance, and accountability required to support 

student transportation at the highest level. 

We are confident that Intermex Inc. will be a valuable and dependable partner to ECRCHS. We 

appreciate your consideration and look forward to the possibility of serving your students, 

faculty, and programs with the same level of excellence that defines your school. 

Please do not hesitate to reach out if any additional information is required. 

Sincerely, 

Frankie Casillas 

(626) 426-4057 / francisco@intermexinc.com
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                           COMPANY OVERVIEW 

Intermex Inc. is a premier charter transportation provider based in Southern California, with 

operations in Baldwin Park and San Bernardino. We specialize in safe, reliable, and 

professional group transportation for schools, athletic programs, and community organizations. 

Our fleet includes (17) 54–56-passenger charter buses and (3) 14-passenger executive 

sprinter vans, all maintained to high standards for safety, comfort, and reliability. We maintain 

full compliance with CHP, SPAB, DOT, and PUC regulations and are authorized to operate 

under the requirements set forth by the State of California for school-related transportation. Our 

team includes SPAB-certified drivers and vehicles to meet student transportation needs, and 

we ensure that all assignments involving school groups are matched with appropriately certified 

equipment and personnel.  

We are proud of our dedicated in-house team that ensures each trip is executed seamlessly 

from dispatch to return:

 

Edgar Casillas 

 Chief Executive Officer & Operations Manager 

    323-497-4476 

         edgar@intermexinc.com 

 Edgar directs daily operations and logistics. With over 10 years of industry experience, he leads 

our service delivery, compliance, and client satisfaction efforts. 

Francisco Casillas 

 Vice President & Chief Financial Officer 

    323-204-7487 

         francisco@intermexinc.com 

 Francisco provides strategic and financial oversight for all operations. He also ensures all client 

engagements and regulatory matters are handled with the utmost professionalism. 

Osmara Arteta 

 Safety Manager 

    626-764-6569 

         osmara@intermexinc.com 

Osmara oversees all safety-related operations including driver certifications, internal audits, and 

CHP compliance to maintain the highest safety standards. 
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Kenny Mosqueda 

 Dispatch Manager 

    562-652-8033 

         kenny@intermexinc.com 

 Kenny manages driver assignments, trip coordination, and routing. He plays a key role in 

ensuring timely and efficient service for every client. 

Linda Ramos 

 Accounting Clerk 

    626-612-9954 

         accounting@intermexinc.com 

 Linda is responsible for managing accounts receivable, billing, and supporting the financial 

needs of both internal and external stakeholders. 

Ricardo Casillas 

 Director of Fleet Maintenance 

    626-420-2536 

         ricardo@intermexinc.com 

 Ricardo leads all maintenance and fleet readiness efforts. With over 5 years of diesel repair 

experience and a background servicing Prevost, Van Hool, and MCI vehicles, he ensures our 

fleet remains in peak operational condition. 

Celic Mosqueda 

 Scheduler 

    626-746-9177 

         celic@intermexinc.com 

 Celic handles scheduling and trip assignments with precision. Whether trips are planned weeks 

in advance or requested last-minute, she ensures every route is covered and every vehicle is 

staffed with the most suitable driver. 

 

With the right combination of experience, capacity, and a client-focused approach, Intermex Inc. 

is fully equipped to meet the transportation needs of El Camino Real Charter High School and 

provide exceptional service across every trip. 
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Relevant Experience 

Intermex Inc. has extensive experience working with school districts, charter schools, and 

universities throughout California. We specialize in student transportation for athletic events, 

educational trips, and extracurricular activities. Below are three recent projects that reflect our 

expertise and commitment to dependable service: 

1. Ontario-Montclair School District 

Scope: Annual transportation provider under a contract valued at $368,535.00 for school field trips, 

enrichment programs, and seasonal activities. Intermex services multiple campuses throughout the 

district, providing consistent, safe, and punctual group travel. 

Contact: 

Rigo Gomez 

Transportation Manager 

Ontario-Montclair School District 

(909) 930-6766 | Rigo.Gomez@omsd.net 

2. Whittier Union High School District 

Scope: Annual transportation provider under a contract valued at $163,550 for a range of activities, 

including local athletics, Northern California trips, field trips to museums, theme parks, major school 

events such as grad night, proms and university campus visits. Our team works closely with district 

personnel to ensure timely dispatch, regulatory compliance, and safety for all students and staff. 

Contact: 

Evelyn Juarez 

Whittier Union High School District 

562-781-1383 | evelyn.juarez@wuhsd.org 

3. Opportunities for Learning (OFL) Charter Schools 

Scope: Annual transportation provider under a contract valued at $247,891 for OFL campuses 

across Southern California. These trips often involve educational enrichment, community 

engagement, and campus visits. Intermex’s ability to accommodate last-minute requests and route 

modifications has helped OFL deliver a seamless experience to their students.  

Contact: 

Lia Flores, Travel Coordinator 

Propel, A Charter Management Group, Inc. 

760.221.0765 | oflores@propelcmg.org  

444555777   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



 
 

 

Price Sheet  2025 - 2026 

 
All prices include fuel, driver, and standard amenities. Additional fees may apply for parking, or 

special requests. 

 
Hourly Rates 

 

Vehicle Type    Capacity (5) Hr Minimum Base Rate 

Executive Sprinter Van 14 passengers           $600.00  

Large Coach 56 passengers           $900.00  

 

                Exceeding the 5 hour minimum base rate, any additional time will be $180/hr 

 
                                            All rates are quoted “yard to yard” 

 
**Mile rates may apply to anything exceeding 50 miles from the pick up location** 

 

 
• Overnight Trips: Quoted depending on itinerary & destinations 

• Amenities: All vehicles include Wi-Fi, restrooms, PA system, Bluetooth, TV’s, plenty 

storage room and air conditioning. Executive Sprinter Vans and Luxury Coaches include 

additional features like reclining seats and onboard entertainment. 

• Parking fee’s during a trip must be covered by the group in person. 

• Lodging for the driver will be decided prior to confirming the trip if the 

responsibility lands on the group or charter company. 

• Contact: For bookings or inquiries, call (626) 426 4057 or email 

dispatch@intermexinc.com / Kenny@intermexinc.com 

 

CANCELLATION TERMS 

For all clients—including school districts and any other entities billed after services are 

rendered—a cancellation fee equal to 100% of the agreed-upon service cost will apply 

to any cancellation made with less than twenty-four (24) hours’ notice prior to the 
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CANCELLATION POLICY FOR GROUP BOOKINGS 

 
This Policy applies to group bookings of (2) or more buses 

 
1. Cancellations made more than three (3) calendar days before the trip’s departure incur 

no charge. 

2. Cancellations made within three (3) calendar days of departure, including the departure 

date, incur a fee of fifty percent (50%) of the total booking cost, excluding non-retained 

taxes or fees 

3. Cancellations within 24 hours - Full payment will be billed 
 

scheduled service date and time. This policy remains in effect unless otherwise stated in a 

written agreement between the parties. All cancellation notices must be submitted in 

writing to Intermex Inc. at dispatch@intermexinc.com. 
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The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION.  All rights reserved.
ACORD 25 (2014/01)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

6/13/2025

TIB Transportation Insurance Brokers, LLC
425 W. Broadway
Suite 300
Glendale CA 91204-1269

Jessica Landeros
818-246-2800 818-246-4690

jlanderos@tibinsurance.com

Trisura Specialty Insurance Company 16188
INTEINC-02 Lloyds of London

Intermex Inc
13523 Francisquito Ave. Ste. C
Baldwin Park CA 91706

Trisura Insurance Company 22225

803452426

C X 1,000,000
X 100,000

5,000

1,000,000

1,000,000

X

KGA015522402 7/29/2024 7/29/2025

1,000,000

Abuse & Molesation 1,000,000

C 1,000,000

X
XX

KAA015522402 7/29/2024 7/29/2025

A X 4,000,000
X

KXA015522402

4,000,000

7/29/2024 7/29/2025

B Absuse and Molestation B0621PINTE076325 1/11/2025 7/29/2025 Limit $2,000,000

*Excess Liability Limit: $4,000,000 Over Auto Liability and General Liability.
Proof of insurance**************************************************************************
******************************************************************************************
******************************************************************************************
*****************************************************************************************

Proof of Insurance
*****************************
****************************
***********************************
************************************
************************* ** ***

444666000   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



444666111   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



 

 

 

 

REFERENCES 

 

Reference #1 

Rigo Gomez 

Transportation Manager 
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(909) 930-6766 | Rigo.Gomez@omsd.net 
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Evelyn Juarez 

Whittier School District 

562-781-1383 / evelyn.juarez@wuhsd.org  

Reference #3  

Lia Flores, Travel Coordinator 

Propel, A Charter Management Group, Inc. 

760.221.0765 | oflores@propelcmg.org   
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Steve Waldeck 

Masters University 

661.362.2767 / swaldeck@masters.edu 
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School Bus and Charter Bus 

Transportation Services

El Camino Real Alliance
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Dear El Camino Real Charter School Selection Committee,

On behalf of CharterUP, I am writing to formally submit our proposal for your 
transportation needs, a direct invitation we received from Brad Wright. We are 
incredibly enthusiastic about the opportunity to partner with El Camino Real Charter 
School and provide a transportation solution that prioritizes safety, efficiency, and 
exceptional service for your students and staff.

At CharterUP, our commitment to a high level of customer service is foundational to 
everything we do. This dedication is seamlessly integrated with our cutting-edge 
technology platform, designed to empower schools like yours. Our robust system 
offers a unified point of access, enabling your team to effortlessly manage trips 
through a dedicated reservations system, track invoice status, access driver 
contacts, utilize real-time itinerary management, and benefit from live vehicle 
tracking. This comprehensive suite of tools ensures unparalleled transparency and 
control over your transportation logistics.

We bring vast experience in the K-12 education sector, notably through our 
successful partnership with KIPP Charter Schools, particularly within Southern 
California. This experience has honed our understanding of the unique requirements 
and operational nuances of school transportation.

Transporting more than 4 million passengers over 8.5 million miles in 2024 alone, 
CharterUP is proud to be the most trusted charter platform in the U.S. We believe 
in building partnerships rooted in shared values – community, innovation, and doing 
right by people – and we are genuinely excited to bring that commitment to life for El 
Camino Real Charter School.

Thank you for considering CharterUP. We are confident that our unparalleled service, 
advanced technology, and proven expertise will make us an invaluable transportation 
partner for ECRCS.

Sincerely,
Tony Glibkowski

Director, Sales & Operations, CharterUP
tony.glibkowski@charterup.com
(470) 229-1691
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About CharterUP: Empowering K-12 Transportation

CharterUP is revolutionizing group transportation by bringing cutting-edge technology and 
innovative software to the K-12 education sector. We're dedicated to delivering an industry-
leading experience for both school administrators and bus operators, making student 
transportation simpler and more reliable.

Our platform connects schools, districts, and educational organizations with thousands of 
trusted charter bus and minibus operators nationwide. In just 60 seconds, you can access real-
time availability, transparent pricing, and detailed vehicle options, whether you're organizing a 
field trip, daily student shuttles, athletic event transportation, or special group excursions.

What was once a fragmented and often stressful process is now streamlined. CharterUP brings 
much-needed transparency, accountability, and efficiency to K-12 transportation, ensuring safe 
and reliable rides for students and staff alike.

CharterUp and El Camino Real Charter School

For El Camino Real Charter School, this is the service tier you would receive from 
CharterUP:

• Set, Discounted Rates: Benefit from predictable, favorable pricing tailored specifically to 

your school's budget.

• Dedicated Booking & Reservation System: Gain access to an intuitive platform designed 

to streamline your planning and make scheduling trips effortless.

• Full-Time Account Coordinator: Your consistent point of contact who ensures all your 

transportation needs are met seamlessly.

• SPAB Certified Vehicles: We prioritize safety, connecting you with School Pupil Activity 

Bus (SPAB) certified vehicles when required for California regulations.

• 24/7 Operational Support: Our team is always available, around the clock, to assist with 

any last-minute changes or unforeseen circumstances, giving you complete peace of 

mind.
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Why choose CharterUP as your charter bus partner?
With the infusion of technology, accountability and transparency, CharterUP offers a fast and 
easy way to book safe and reliable charters at an elevated customer experience.

Easy Booking and Trip 
Management

CharterUP’s award-winning technology makes booking faster and managing trips easier 

so you can get your time back.

Book and Share Trips

• CharterUP Trip Manager portal makes quoting, booking and sharing 
trip information effortless.

Simplified Trip Management

• Easy to manage dozens of trips by authorizing users to book. 
Organize and pay invoices in one place.

Rider Safety

• Buses are equipped to detect and prevent harsh driving, tailgating 
and distracted driving.

Live Tracking

• Tracking buses in real time on desktop or mobile and gives parents 
and staff added comfort and convenience to know where their 
children are.

Multi-channel account support structure behind you at every step, from planning to trip 

execution and beyond.

24/7 Support

24/7 Support Team

• Always available via email and phone.

• Answers questions and fields requests before, during, and after trip.

• Immediate response and resolution to any issues encountered during 
trip.

Dedicated Account Manager

• Expert Advisor for optimizing itineraries, route plans and service quality.

• Facilitator to eliminate confusion and streamline communication 
among your team.

• Booking support for bulk trip booking.
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Why choose CharterUP as your charter bus partner?
With the infusion of technology, accountability and transparency, CharterUP offers a fast and 
easy way to book safe and reliable charters at an elevated customer experience.

With nationwide service and the largest fleet, we match you with the highest-rated 

operators for the best experience.

Access to Preferred 
Operators

Buses when you need them
• +5,000 Motorcoaches, Mini-buses, and Sprinter Vans.
• Service to and from anywhere.

Equipped with amenities you need for each journey.

Great prices without sacrificing quality
• Based on real-time bus availability and pre-negotiated wholesale 

pricing PLUS additional 5% discount on all trips, with Booking 
Protection.

Peace of Mind
• With over $1 Billion quotes in 2023, tens of thousands have already 

simplified their travel.
• $10 million insurance coverage is twice the industry average.
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CharterUP for Schools

Thousands of schools nationwide trust CharterUP for safe, easy, and reliable charter 

transportation.

Top-Rated Buses and 

Drivers
• Selected Based on superior on-time 

performance, safety record and customer 
reviews.

• Skilled drivers that prioritize safety, and exhibit 
patience and politeness to children and team 
members.

Compliant with 

State/District/School 

Guidelines
• Approved Vendor status.

• Driver background checks and screens.

• Seat belts.

• Wheelchair accessibility.

School Districts Private Schools
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Trip Manager
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CharterUP Trip Manager

The CharterUP Trip Planner provides El Camino Real Charter School with a singular, 
intuitive point of access for all your transportation management needs. From this 
centralized platform, ECR staff can effortlessly:

•Book new reservations

•View all booked reservations

•Check real-time invoice status

•Access driver contact information

•Manage itineraries with real-time editing capabilities

•Live vehicle tracking
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CharterUP Trip Manager - Reservations

Through the dedicated Reservations Manager, El Camino Real Charter School gains 
comprehensive control over its transportation. This powerful tool empowers ECR staff 
to seamlessly manage all trips, add essential trip contacts, view and share 
detailed logistics, and efficiently pay invoices, all within one integrated system.
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CharterUP Trip Manager – Organization Management

The CharterUP Organization Management view empowers El Camino Real Charter 
with robust control over its transportation operations. Within this view, ECR can easily 
assign administrators with editable restrictions, ensuring appropriate access 
levels, and efficiently designate trip contacts for seamless communication and 
coordination.
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CharterUP Trip Manager – Live View

The CharterUP Reservation Manager provides El Camino Real Charter staff with 
direct access to Live View. This powerful feature gives ECR staff real-time access to 
live bus locations and on-demand performance data, ensuring complete visibility and 
control over their transportation operations.
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CharterUP Trip Manager – Day of Trip Experience
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Educational Experience

&

How CharterUP helps the nation’s largest 

charter school network efficiently manage 

transportation.

KIPP Charter Schools, the largest charter school network in the United 

States, is committed to providing quality education to underserved 

communities.  KIPP has revolutionized its student transportation system 

through its partnership with CharterUP.  With over 265 successful trips 

transporting 28,000 children, KIPP Charter Schools have harnessed 

CharterUP's reliable and efficient services to ensure safe and convenient 

travel for their students. KIPP has streamlined its charter bus booking 

process so they can focus enhancing student access to educational 

opportunities outside the classroom. This collaborative effort between 

KIPP Charter Schools and CharterUP serves as a prime example of how 

innovative solutions can significantly impact the operational efficiency 

and overall experience of educational institutions, enabling them to 

better serve their students and communities.
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Educational Experience

&

CharterUP helps Lifetime create an 

unforgettable summer at 112 camp locations.

Lifetime is a nationwide fitness club with a mission to provide 

entertaining, educational, friendly and inviting experiences of 

uncompromising quality that empower everyone to live a 

healthy and happy life. That mission extends to hosting 

community children at 112 summer camp locations.  Unhappy 

with unreliable transportation operators and the hassles of 

managing multiple bus providers, Lifetime tuned to CharterUp 

for local shuttling of campers at the rate 650 trips per year.  In 

addition to safe and reliable transportation, CharterUP 

provides a dedicated account manager, 24/7 support and easy 

trip booking and management.
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Educational Experience

&

How CharterUP helps New York City’s 

renowned charter school network stay 

ahead of the curve.

Success Academy, a network of 50 charter schools across New York 

City's five boroughs, is renowned for its dual mission: cultivating 

confident, critical thinkers and challenging educational policies that 

limit access to high-quality learning experiences. Demonstrating 

remarkable success, the Success Academy's Math and ELA passing 

rates consistently surpass those of its charter school and NYC Schools 

counterparts. Embracing innovation, Success Academy partnered with 

CharterUP in 2019 to streamline its field trip and extracurricular 

transportation, ensuring safe and dependable travel for its most 

precious asset. This collaboration is a testament to Success Academy's 

ethos that innovative solutions enhance the educational journey of their 

students.
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References

KIPP Schools Southern California
Contact: Dominique Veasey, Regional Operations Manager, 
dveasey@kippsocal.org, (323) 427-9214
Location: Southern California
Project Delivered:  March 2022 to present

KIPP Charter Schools, the nation's largest charter network committed to 
quality education for underserved communities, revolutionized its student 
transportation system through a strategic partnership with CharterUP. This 
collaboration has facilitated over 350 successful trips for more than 43,000 
children, streamlining their bus booking process to enhance student access 
to educational opportunities outside the classroom.

Aspire Public Schools
Contact: Lee Banks, lee.banks@aspirepublicschools.org, (925) 204-0786
Location: Oakland, CA
Project Delivered: March 2023 to present

CharterUP has proudly supported Aspire Public Schools by providing reliable 
transportation for athletic events, field trips, and extracurricular activities. 
Aspire has booked more than 80 trips with CharterUP, utilizing our tech-driven 
platform makes booking and managing trips simple for school administrators 
while ensuring a great experience for students and staff alike.

Colorado Academy
Contact: Jon Hill, Director of Athletics
jon.hill@coloradoacademy.org (303) 710-2012
Location: Denver, CO
Project Delivered: February 2022 to present

Colorado Academy has partnered with CharterUP for over 65 trips, 
transporting more than 3,000 students to athletic events, academic 
competitions, and off-campus learning experiences. With a focus on 
comfort, reliability, and ease of booking.
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Safety is our Top Priority 

CharterUP remains steadfast in its 
commitment to safety, with a special 
focus on industrial transportation clients, 
upholding stringent standards for 
employee health and safety. CharterUP 
comprehends the intricacies involved in 
meeting contract requirements, 
particularly those pertaining to employee 
safety.

The cornerstone of our safety 
commitment lies in our comprehensive 
Safety Program. We aim to deliver safe, 
reliable, consistent, and efficient 
passenger transportation services. 
Through our tailored training programs, 
employees adhere to stringent safety 
procedures, aligning with federal, state, 

and local regulations, including OSHA guidelines. CharterUP insists on a safe working 
environment, enforcing policies and procedures, and conducting re -training when necessary 
– recognizing it as a fundamental corporate responsibility.

The CharterUp Safety Program includes the following sections:
Details can be provided upon request

• Driver and Vehicle Safety Monitoring
• Driver Fatigue Management Program
• Driver Fatigue Awareness Training 

Program
• Accident Prevention: Safe Journey 

Management Plan
• Simple Steps to Safety 

Communication
• Accident Response, Investigation, and 

Reporting Procedures
• Hours of Service Regulations

• Substance Abuse Policies and Programs
• Driver Training Program
• New Hire Training: Providing a Strong 

Foundation
• Remedial Training: Addressing Concerns 

Promptly
• Evaluations: Regular In-Service Ride Checks
• Certifications: Ensuring Compliance with 

Regulations
• CharterUP's Commitment to Vehicle 

Maintenance
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CharterUP Safety Program and Policy Statement

CharterUP is dedicated to delivering safe, reliable transportation services. The program is
designed to maintain the highest safety standards in our industry. Our program focuses on
establishing clear safety standards, ensuring compliance with regulations, coordinating
emergency responses, and effectively integrating technology for safety assurance. We adhere
strictly to all relevant safety regulations and policies, continuously enhancing our safety 
management system. 

444888000   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



Sustainability

At CharterUP, we believe that transportation can and should contribute to a more sustainable 
future. In 2024, we transported over 4 million passengers across 8.5 million miles. This 
achievement wasn’t just about scale—it was about reducing environmental impact. By 
optimizing group travel through charter buses, CharterUP helped prevent up to 350,000 metric 
tons of CO2 emissions from being released.

This reduction is supported 
by the American Bus 
Association’s study on the 
environmental impact of bus 
travel. The study shows that 
a passenger emits an 
average of 406.1 grams of 
CO2 per mile in a private 
vehicle, compared to just 
52.6 grams of CO2 per mile 
on a charter bus. By 
choosing CharterUP, our 
enterprise clients can 
reduce their carbon 
footprints significantly and 
align with their ESG and 
sustainability goals.

CharterUP’s platform drives sustainability by optimizing routes, reducing unnecessary mileage, 
and supporting fuel-efficient operations. We work with over 600 operators who share our 
commitment to greener travel, including those with electric and low-emission vehicles. These 
efforts provide our clients with reliable transportation solutions that also meet their 
environmental objectives.
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Pricing Structure: ECRCHS

As CharterUP was not provided with a comprehensive scope of service for El Camino Real 
Charter High School's full bus needs, we are currently offering hourly rates for both 
Motorcoach and Minibus options. These provide an initial understanding of our 
competitive pricing.

We strongly invite the opportunity to conduct a more detailed evaluation of ECRCHS's 
complete transportation requirements. This will allow us to develop a full series of 
customized rates, ensuring the most precise, cost-effective, and efficient solutions 
tailored to your specific demands.

Through the CharterUP network, the largest in the industry, we are fully equipped to 
provide various types of SPAB (School Pupil Activity Bus) certified drivers to meet all safety 
and regulatory standards for your school.

Vehicle Type 5 Hour Rate Added Hours

55 Seat Deluxe Motorcoach $1,100 $215

28 Seat Mini Bus $890 $175
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CharterUP Proof of Insurance
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Is The Solution

Proposed by Tony Glibkowski 
Director of Sales & Operations I tony@charterup.com I 470-229-1691
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BROOKS TRANSPORTATION, INC 
PO BOX 2111 

WINNETKA, CA 91396 

 
 
 
                    
                 Brooks Transportation is interested in providing service for El 
Camino Real Charter High School for the 2025- 2026 school year. 
 
 
Company History 
Brooks Transportation has been in business for over 15+ years. We have 
provided buses/pupil transportation for El Camino Real Charter High School 
for many years in the past.  
 
Company Leaders 
Agustin Quiroz and Richard Quiroz, are the primary contacts and supervisors 
of Brooks Transportation. Agustin Quiroz has been with the company since its 
inception. Richard Quiroz has been supervisor of all office and bus 
reservations related matters, since 2011. Various office staff at El Camino Real 
Charter, and Sports Coaches, are familiar with our quality of service. Not only 
do we have the best customer service of any other bus company. But we have 
the unique ability to provide multiple buses in a day, and provide buses at the 
very last minute. And we have provided this type of service for El Camino Real 
Charter, since 2017.  
 
History of Service For El Camino Real Charter High School 
Various staff from El Camino Real Charter High School, can attest to our 
quality of service that we have provided in prior semesters. Dean Bennett, 
Donna Bennett, Richard Yi (former sports directory), Richard Russell, and 
other various staff .  
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Bus Prices 
We can provide school buses for sports, for the 2025-2026 school year. For 
$750 for 5 hours, and $85 for every additional hour. All other buses for non 
sport activities (field trips etc), would cost $800 for 5 hours, and $85 for every 
additional hour. This cost would be for trips within the San Fernando Valley, 
Santa Clarita and the L.A. City area. 
 
 
 
If you have any other questions. Please feel free to reach out to us at: 
 
Email: brookstransportation09@hotmail.com 
Office: (818) 610-3092 
 
Main Contacts at Brooks Transportation: Agustin Quiroz & Richard Quiroz 
 
 
 
Thank you for your interest in our company. 
 
Brooks Transportation, Inc. 
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Coversheet

Discussion and Vote to Approve the 2025-2026 CDE Consolidated
Application for Funding

Section: V. School Business
Item: J. Discussion and Vote to Approve the 2025-2026 CDE Consolidated
Application for Funding
Purpose: Vote
Submitted by:
Related Material:
_Agenda Item V.J.-2025-26 Consolidated Application for Funding (CONAP).pdf
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Coversheet

Discuss and Vote on the Variable Term Waiver Request (WV1
Form)

Section: V. School Business
Item: K. Discuss and Vote on the Variable Term Waiver Request (WV1 Form)
Purpose: Vote
Submitted by:
Related Material: Blank VTW.pdf
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&RPPLVVLRQ�RQ�7HDFKHU�&UHGHQWLDOLQJ�
&HUWLILFDWLRQ�'LYLVLRQ�
$771��:DLYHU�8QLW�
����%DQQRQ�6WUHHW��6XLWH�����
6DFUDPHQWR��&$������ CTC Use Only 

(PDLO��ZDLYHUV#FWF�FD�JRY�
:HEVLWH��ZZZ�FWF�FD�JRY�

CTC Use Only 
W Z VARIABLE TERM WAIVER REQUEST (WV1 Form) 

5HTXHVWV� PXVW� EH� SUHSDUHG� E\� WKH� HPSOR\LQJ� DJHQF\�� QRW� WKH� DSSOLFDQW�� $OO� PDWHULDOV� PXVW� EH�
W\SHZULWWHQ�RU�FRPSXWHU�JHQHUDWHG�DQG�VXIILFLHQWO\�FOHDU�WR�SKRWRFRS\��7KLV�IRUP�PXVW�EH�XVHG�IRU�ILUVW�
WLPH�DQG�VXEVHTXHQW�ZDLYHUV�RQO\��

Only

1. EMPLOYING AGENCY (include mailing address)

Telephone #:

EMail: 

2. APPLICANT INFORMATION:

)LUVW� 0LGGOH� /DVW�

)RUPHU�1DPH�V�� %LUWK�'DWH�BBBBBBBBBBBBBBBBBBBBB�

$SSOLFDQW
V�0DLOLQJ�$GGUHVV�

�/LVW�WKH�VSHFLILF�WLWOH�DQG�VXEMHFW�DUHD�RI�WKH�FUHGHQWLDO�WKDW�DXWKRUL]HV�WKH�DVVLJQPHQW�� 1RWH�WKDW�WKH�VXEMHFW�PXVW�EH�
RQH�WKDW�LV�DYDLODEOH�XQGHU�FXUUHQW�UHJXODWLRQV���

$VVLJQPHQW�
,QGLFDWH�VSHFLILF�SRVLWLRQ�DQG�JUDGH�OHYHO��H�J��FKHPLVWU\�WHDFKHU��JUDGHV��������

x )RU�ELOLQJXDO�DVVLJQPHQW�OLVW�/$1*8$*(�

x ,V�WKLV�D�IXOO�WLPH�SRVLWLRQ" <HV� 1R�

x ,I�QRW��LQGLFDWH�KRZ�PDQ\�SHULRGV�D�GD\�WKH�LQGLYLGXDO�ZLOO�EH�WHDFKLQJ�WKH�ZDLYHU
DVVLJQPHQW�V�� BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

x ,V�WKLV�D�VXEVHTXHQW�ZDLYHU"��VHH����IRU�DGGLWLRQDO�LQIRUPDWLRQ� <HV� 1R�

:9�� ������ 3DJH���RI ��

NPS/NPA (list county code 
________) 

County/District 
CDS Code 

Contact Person: 

6RFLDO�6HFXULW\�RU�,QGLYLGXDO�7D[�,GHQWLILFDWLRQ�1XPEHU�
$OO�DSSOLFDQWV�PXVW�DQVZHU�SURIHVVLRQDO�ILWQHVV�TXHVWLRQV��VHH�������,Q�DGGLWLRQ��LI�ILQJHUSULQW�FOHDUDQFH�LV�QRW�RQ�ILOH�DW
&7&�� D� FRPSOHWHG� /LYH� 6FDQ� UHFHLSW� ����/6�� PXVW� EH� VXEPLWWHG� ZLWK� WKLV� ZDLYHU� UHTXHVW�� ,I� QHHGHG�� D� UHYLHZ� E\� WKH
'LYLVLRQ�RI�3URIHVVLRQDO�3UDFWLFHV�ZLOO�EH�FRQFOXGHG�EHIRUH�D�ZDLYHU�DSSURYDO�OHWWHU�ZLOO�EH�LVVXHG�

)XOO�/HJDO�1DPH  

3KRQH�� (PDLO�

:DLYHU�7LWOH� BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
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3. EDUCATION CODE OR TITLE 5 SECTION TO BE WAIVED

�� EFFECTIVE DATES
:DLYHUV�DUH�GDWHG�HIIHFWLYH� WKH�EHJLQQLQJ�GDWH�RI�VHUYLFH�� 3URYLGH� WKH�HQGLQJ�GDWH�RI�\RXU�VFKRRO
WHUP��WUDFN�RU�\HDU�EHORZ��$�MXVWLILFDWLRQ�PXVW�EH�LQFOXGHG�LI�WKH�H[SLUDWLRQ�GDWH�H[WHQGV�EH\RQG�WKH
WHUP��WUDFN�RU�\HDU�

Effective Dates (mm/dd/yyyy): ____/ _____/ ___  to _____/ ___/ ___ 

Ending date of schRol term, track, or year: ______/ ____/ ____

5. STATEWIDE HIGH INCIDENCE AREA WAIVER REQUESTS:

a. INDICATE THE SHORTAGE AREA FOR THE ASSIGNMENT

6SHFLDO�(GXFDWLRQ�

&OLQLFDO�RU�5HKDELOLWDWLYH�6HUYLFHV�

6SHHFK�/DQJXDJH�3DWKRORJ\�6HUYLFHV�

'ULYHU�(GXFDWLRQ�DQG�7UDLQLQJ�

���'D\�6XEVWLWXWH

b. INDICATE WHAT WAS DONE THIS YEAR TO LOCATE AND RECRUIT INDIVIDUALS TO
FILL THIS POSITION

1R�FRSLHV�DUH�QHFHVVDU\�LI�WKLV�LV�D�UHFRJQL]HG�KLJK�LQFLGHQFH�DUHD�

$GYHUWLVHG�LQ�ORFDO�QDWLRQDO�
QHZVSDSHUV�

$GYHUWLVHG�LQ�SURIHVVLRQDO�MRXUQDOV�

$WWHQGHG�MRE�IDLUV�LQ�&DOLIRUQLD�

$WWHQGHG�UHFUXLWPHQW�RXW�RI�VWDWH�

&RQWDFWHG�,+(�SODFHPHQW�FHQWHUV�

'LVWULEXWHG�MRE�DQQRXQFHPHQWV�

,QWHUQHW�

2WKHU� BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�

c. IF THIS IS AN INITIAL WAIVER REQUEST, EXPLAIN WHAT MAKES THE APPLICANT THE
BEST CANDIDATE
,QFOXGH�GHWDLOHG�LQIRUPDWLRQ�DERXW�WKH�LQGLYLGXDO
V�SURIHVVLRQDO�SUHSDUDWLRQ�DQG�H[SHUWLVH�LQ�WKH
VXEMHFW�DUHD� UHTXHVWHG�DQG�DWWDFK�DSSURSULDWH�GRFXPHQWDWLRQ� LQFOXGLQJ� WUDQVFULSWV�� H[DPLQDWLRQ
VFRUH�UHSRUWV��DQG�YHULILFDWLRQ�RI�H[SHULHQFH�

:9�� ������� 3DJH���RI ��

6SHFLILF�VHFWLRQ�V��FRYHULQJ�WKH�DVVLJQPHQW� 

555777222   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



�� NON STATEWIDE NON SHORTAGE AREA WAIVER REQUESTS:

a. INDICATE THE LOW INCIDENCE AREA FOR THE ASSIGNMENT
$GPLQLVWUDWLYH�6HUYLFHV�

6LQJOH�6XEMHFW�7HDFKLQJ��DOO�VXEMHFW�
DUHDV��

'HVLJQDWHG�6XEMHFWV�±�H[FHSW�GULYHU�
HGXFDWLRQ�DQG�WUDLQLQJ�

7HDFKHU�/LEUDULDQ�6HUYLFHV�

0XOWLSOH�6XEMHFW�7HDFKLQJ�

3XSLO�3HUVRQQHO�6HUYLFHV���&RXQVHOLQJ��
3V\FKRORJ\��6RFLDO�:RUN�

5HDGLQJ�6SHFLDOLVW�&HUWLILFDWH�

7HDFKHU�RI�(QJOLVK�/HDUQHU�6WXGHQWV�

b. INDICATE WHAT WAS DONE THIS YEAR TO LOCATE AND RECRUIT INDIVIDUALS TO
FILL THIS POSITION
&RSLHV�RI�DQQRXQFHPHQWV��DGYHUWLVHPHQWV��ZHE�VLWH�UHJLVWUDWLRQ��HWF��PXVW�EH�DWWDFKHG�
7KH�HPSOR\HU�PXVW�YHULI\�DOO�RI�WKH�
IROORZLQJ��

'LVWULEXWHG�MRE�DQQRXQFHPHQWV�

&RQWDFWHG�,+(�SODFHPHQW�FHQWHUV�

,QWHUQHW��L�H��ZZZ�HGMRLQ�RUJ��

2SWLRQDO�UHFUXLWPHQW�PHWKRGV��

$GYHUWLVHG�LQ�ORFDO�QDWLRQDO�QHZVSDSHU�

$WWHQGHG�MRE�IDLUV�LQ�&DOLIRUQLD�

$WWHQGHG�UHFUXLWPHQW�RXW�RI�VWDWH�

$GYHUWLVHG�LQ�SURIHVVLRQDO�MRXUQDOV�

2WKHU�BBBBBBBBBBBBBBBBBBBBBBBBBBBB�

c. PROVIDE DETAILED INFORMATION ABOUT THE RESULTS OF RECRUITMENT EFFORTS.
BE SURE TO ANSWER EACH OF THE FOLLOWING QUESTIONS:

+RZ�PDQ\�LQGLYLGXDOV�FUHGHQWLDOHG�LQ�WKH�DXWKRUL]DWLRQ�RI�WKH�ZDLYHU�UHTXHVW
DSSOLHG�IRU�WKH�SRVLWLRQ"� BBBBBBBBBB

+RZ�PDQ\�LQGLYLGXDOV�FUHGHQWLDOHG�LQ�WKH�DXWKRUL]DWLRQ�RI�WKH�ZDLYHU�UHTXHVW
ZHUH�LQWHUYLHZHG"� BBBBBBBBBB

:KDW�ZHUH�WKH�UHVXOWV�RI�WKRVH�LQWHUYLHZV"���3OHDVH�LQGLFDWH�DQVZHUV�LQ�QXPEHUV�
BBBBBB� $SSOLFDQW�V��ZLWKGUHZ�
BBBBBB� &DQGLGDWH�V��GHFOLQHG�MRE�RIIHU�
BB___� &DQGLGDWH�V��IRXQG�XQVXLWDEOH�IRU�WKH�DVVLJQPHQW�

d. PROVIDE THE SPECIFIC EMPLOYMENT CRITERIA FOR THE POSITION
:KDW�VSHFLDO�VNLOOV�DQG�NQRZOHGJH�DUH�QHHGHG�WR�VXFFHVVIXOO\�SHUIRUP�LQ�WKLV�SRVLWLRQ"��7KHVH
VKRXOG�DOVR�EH�GHVFULEHG�LQ�\RXU�UHFUXLWPHQW�DGYHUWLVHPHQWV�DQG�DQQRXQFHPHQWV�

:9�� ������� 3DJH���RI ��

4

4

0.00
0.00
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e. IF THIS IS AN INITIAL WAIVER REQUEST, EXPLAIN WHAT MAKES THE APPLICANT THE
BEST CANDIDATE
,QFOXGH�GHWDLOHG�LQIRUPDWLRQ�DERXW�WKH�LQGLYLGXDO
V�SURIHVVLRQDO�SUHSDUDWLRQ�DQG�H[SHUWLVH�LQ�WKH
VXEMHFW�DUHD� UHTXHVWHG�DQG�DWWDFK�DSSURSULDWH�GRFXPHQWDWLRQ� LQFOXGLQJ� WUDQVFULSWV�� H[DPLQDWLRQ
VFRUH�UHSRUWV��DQG�YHULILFDWLRQ�RI�H[SHULHQFH�

7. REQUIREMENTS AND TARGET COMPLETION DATES FOR REACHING CREDENTIAL GOAL
/LVW�WKH�UHTXLUHPHQWV�WKDW�WKH�DSSOLFDQW�PXVW�FRPSOHWH�WR�EH�HOLJLEOH�IRU�WKH�FUHGHQWLDO�DORQJ�ZLWK�WKH
FUHGHQWLDO�JRDO�DQG�WDUJHW�GDWH�E\�ZKLFK�KH�RU�VKH�SODQV�WR�FRPSOHWH�WKRVH�UHTXLUHPHQWV

PROGRAM, COURSE, EXAMINATION, EXPERIENCE TARGET COMPLETION DATE 

<HV� 1R� 1RW�DSSOLFDEOH��SURJUDP�FRPSOHWLRQ�LV�QRW�D�UHTXLUHPHQW��

:9�� ������� 3DJH���RI ��

Please see attached

8. LIST THE NAME AND POSITION OF THE PERSON ASSIGNED TO PROVIDE SUPPORT AND 
ASSISTANCE TO THE APPLICANT DURING THE TERM OF THIS WAIVER 
%\�DVVLJQLQJ�WKLV�LQGLYLGXDO��WKH�HPSOR\LQJ�DJHQF\�PDNHV�D�FRPPLWPHQW�WR�SURYLGH�RULHQWDWLRQ� 
JXLGDQFH�DQG�DVVLVWDQFH�WR�WKH�DSSOLFDQW��DV�IHDVLEOH��LQ�FRPSOHWLQJ�WKH�UHTXLUHPHQW�V��OLVWHG�DERYH

1DPH� 3RVLWLRQ

9. SUBSEQUENT WAIVER REQUESTS
x $WWDFK� D� FRS\�RI� D� SHUVRQQHO� HYDOXDWLRQ� WKDW� YHULILHV� WKH� DSSOLFDQW� VHUYHG� VDWLVIDFWRULO\� LQ� WKH 
SRVLWLRQ�DXWKRUL]HG�E\�WKH�SUHYLRXV�ZDLYHU�
x $WWDFK�VXSSRUWLQJ�GRFXPHQWDWLRQ

10. IS THIS EMPLOYING AGENCY GEOGRAPHICALLY ISOLATED? 
:RXOG�WKH�DSSOLFDQW�KDYH�WR�WUDYHO�PRUH�WKDQ�������KRXUV�RQH�ZD\�WR�DWWHQG�DQ�LQVWLWXWLRQ�ZLWK�DQ 
DSSURYHG�SURJUDP�WR�PHHW�WKH�FUHGHQWLDO�JRDO"
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11. PROFESSIONAL FITNESS QUESTIONS (to be answered by the applicant)
$QVZHUV�WR�WKH�IROORZLQJ�TXHVWLRQV�DUH�UHTXLUHG�� ,I�\RX�DQVZHU�\HV�WR�DQ\�TXHVWLRQ��\RX�PXVW�
FRPSOHWH�WKH�FRUUHVSRQGLQJ�3URIHVVLRQDO�)LWQHVV�([SODQDWLRQ�)RUP��

%HIRUH�JUDQWLQJ�\RXU�DSSOLFDWLRQ��WKH�&RPPLVVLRQ�ZLOO�UHYLHZ��DW�D�PLQLPXP��

x )HGHUDO�%XUHDX�RI�,QYHVWLJDWLRQ�FULPLQDO�KLVWRU\��UDS�VKHHW�
x &DOLIRUQLD�'HSDUWPHQW�RI�-XVWLFH�FULPLQDO�KLVWRU\��UDS�VKHHW�
x ,QWHUQDWLRQDO�GDWDEDVH�RI�WHDFKHU�PLVFRQGXFW�PDLQWDLQHG�E\�WKH�1DWLRQDO�$VVRFLDWLRQ�RI�6WDWH

'LUHFWRUV�RI�7HDFKHU�(GXFDWLRQ�DQG�&HUWLILFDWLRQ��1$6'7(&�
x 3UHYLRXV�UHYLHZV�E\�WKH�&RPPLVVLRQ
x &RPSODLQWV�IURP�RWKHUV
x 1RWLILFDWLRQV�IURP�VFKRRO�GLVWULFWV
x 7HDFKHU�SUHSDUDWLRQ�WHVW�VFRUH�YLRODWLRQV

<RX�PXVW�GLVFORVH�PLVFRQGXFW��HYHQ�LI��
x ,W�KDSSHQHG�D�ORQJ�WLPH�DJR
x ,W�KDSSHQHG�LQ�DQRWKHU�VWDWH��IHGHUDO�FRXUW��PLOLWDU\�RU�MXULVGLFWLRQ�RXWVLGH�WKH�8QLWHG�6WDWHV
x <RX�GLG�QRW�JR�WR�FRXUW�DQG�\RXU�DWWRUQH\�ZHQW�IRU�\RX
x <RX�GLG�QRW�JR�WR�MDLO�RU�WKH�VHQWHQFH�ZDV�RQO\�D�ILQH�RU�SUREDWLRQ
x <RX�UHFHLYHG�D�FHUWLILFDWH�RI�UHKDELOLWDWLRQ
x <RXU�FRQYLFWLRQ�ZDV�ODWHU�GLVPLVVHG��HYHQ�LI�XQGHU�3HQDO�&RGH�VHFWLRQ����������H[SXQJHG��VHW

DVLGH�RU�WKH�VHQWHQFH�ZDV�VXVSHQGHG

:$51,1*��<RX�ZLOO� EH� UHTXLUHG� WR� VLJQ� \RXU� DSSOLFDWLRQ� XQGHU�SHQDOW\� RI� SHUMXU\�� E\
GRLQJ�VR�\RX�DUH�DOVR�VWDWLQJ�WKDW�\RX�XQGHUVWDQG�

x 7KDW�WKH�LQIRUPDWLRQ�\RX�SURYLGH�LV�WUXH�DQG�FRUUHFW�

x 7KDW�\RX�XQGHUVWDQG�DQ\�DQG�DOO�LQVWUXFWLRQV�UHODWHG�WR�\RXU�DSSOLFDWLRQ�

x )DLOXUH� WR� GLVFORVH� DQ\� LQIRUPDWLRQ� UHTXHVWHG� LV� IDOVLILFDWLRQ� RI� \RXU� DSSOLFDWLRQ� DQG� WKH
&RPPLVVLRQ�PD\� UHMHFW� RU� GHQ\� \RXU� DSSOLFDWLRQ� RU� WDNH� GLVFLSOLQDU\� DFWLRQ� DJDLQVW� \RXU
FUHGHQWLDO�

x 7KH�&RPPLVVLRQ�PD\�UHMHFW�\RXU�DSSOLFDWLRQ�LI�LW�LV�LQFRPSOHWH�DQG�LW�ZLOO�EH�GHOD\HG�

D� +DYH�\RX�HYHU�EHHQ�

x GLVPLVVHG�RU�
x QRQ�UHHOHFWHG�RU�
x VXVSHQGHG�ZLWKRXW�SD\�IRU�PRUH�WKDQ�WHQ�GD\V��RU
x UHWLUHG�RU�
x UHVLJQHG�IURP��RU�RWKHUZLVH�OHIW�VFKRRO�HPSOR\PHQW

EHFDXVH�RI�DOOHJDWLRQV�RI�PLVFRQGXFW�RU�ZKLOH�DOOHJDWLRQV�RI�PLVFRQGXFW�ZHUH�SHQGLQJ"

<HV� 1R�

:9�� ������� 3DJH���RI ��
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E� +DYH�\RX�HYHU�EHHQ�FRQYLFWHG�RI�DQ\�IHORQ\�RU�PLVGHPHDQRU�LQ�&DOLIRUQLD�RU�DQ\�RWKHU�SODFH"
<RX�PXVW�GLVFORVH�

x DOO�FULPLQDO�FRQYLFWLRQV
x PLVGHPHDQRUV�DQG�IHORQLHV
x FRQYLFWLRQV�EDVHG�RQ�D�SOHD�RI�QR�FRQWHVW�RU�QROR�FRQWHQGHUH
x FRQYLFWLRQV�GLVPLVVHG�SXUVXDQW�WR�3HQDO�&RGH�6HFWLRQ�������
x GULYLQJ�XQGHU�WKH�LQIOXHQFH��'8,��RU�UHFNOHVV�GULYLQJ�FRQYLFWLRQV
x QR�PDWWHU�KRZ�PXFK�WLPH�KDV�SDVVHG
<RX�GR�QRW�KDYH�WR�GLVFORVH�

x PLVGHPHDQRU�PDULMXDQD�UHODWHG�FRQYLFWLRQV�WKDW�RFFXUUHG�PRUH�WKDQ�WZR�\HDUV�SULRU�WR�WKLV
DSSOLFDWLRQ��H[FHSW�FRQYLFWLRQV�LQYROYLQJ�FRQFHQWUDWHG�FDQQDELV��ZKLFK�PXVW�EH�GLVFORVHG
UHJDUGOHVV�RI�WKH�GDWH�RI�VXFK�D�FRQYLFWLRQ�

x ,QIUDFWLRQV��'8,�RU�UHFNOHVV�GULYLQJ�FRQYLFWLRQV�DUH�QRW�LQIUDFWLRQV�

<HV� 1R�

F� $UH�\RX�FXUUHQWO\�WKH�VXEMHFW�RI�DQ\�LQTXLU\�RU�LQYHVWLJDWLRQ�E\�DQ\�ODZ�HQIRUFHPHQW�DJHQF\�RU�DQ\
OLFHQVLQJ�DJHQF\�LQ�&DOLIRUQLD�RU�DQ\�RWKHU�VWDWH"

<HV� 1R�

G� $UH�DQ\�FULPLQDO�FKDUJHV�FXUUHQWO\�SHQGLQJ�DJDLQVW�\RX"

<HV� 1R�

H� +DYH�\RX�HYHU�KDG�DQ\�FUHGHQWLDO��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR��DQ\�&HUWLILFDWH�RI�&OHDUDQFH��SHUPLW�
FUHGHQWLDO��OLFHQVH�RU�RWKHU�GRFXPHQW�DXWKRUL]LQJ�SXEOLF�VFKRRO�VHUYLFH��UHYRNHG��GHQLHG��VXVSHQGHG�
SXEOLFO\�UHSURYHG��DQG�RU�RWKHUZLVH�VXEMHFWHG�WR�DQ\�RWKHU�GLVFLSOLQDU\�DFWLRQ��LQFOXGLQJ�DQ�DFWLRQ�WKDW
ZDV�VWD\HG��LQ�&DOLIRUQLD�RU�DQ\�RWKHU�VWDWH�RU�SODFH"

<HV� 1R�

I� +DYH�\RX�HYHU�KDG�DQ\�SURIHVVLRQDO�RU�YRFDWLRQDO��QRW�WHDFKLQJ�RU�HGXFDWLRQDO��OLFHQVH�UHYRNHG��GHQLHG�
VXVSHQGHG��DQG�RU�RWKHUZLVH�VXEMHFWHG�WR�DQ\�RWKHU�GLVFLSOLQDU\�DFWLRQ��LQFOXGLQJ�DQ�DFWLRQ�WKDW�ZDV
VWD\HG��LQ�&DOLIRUQLD�RU�DQ\�RWKHU�VWDWH�RU�SODFH"

<HV� 1R�

:9�� ������� 3DJH���RI ��
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12. CHILD ABUSE AND NEGLECT MANDATED REPORTING (to be answered by the applicant)
$V�D�GRFXPHQW�KROGHU�DXWKRUL]HG�WR�ZRUN�ZLWK�FKLOGUHQ��LW�LV�SDUW�RI�P\�SURIHVVLRQDO�DQG�HWKLFDO�GXW\�WR�
UHSRUW� HYHU\� LQVWDQFH�RI� FKLOG� DEXVH�RU� QHJOHFW� NQRZQ� RU� VXVSHFWHG� WR� KDYH�RFFXUUHG� WR� D� FKLOG�ZLWK�
ZKRP�,�KDYH�SURIHVVLRQDO�FRQWDFW��

,�XQGHUVWDQG� WKDW� ,�PXVW� UHSRUW� LPPHGLDWHO\��RU�DV�VRRQ�DV�SUDFWLFDEO\�SRVVLEOH��E\�WHOHSKRQH� WR�D� ODZ�
HQIRUFHPHQW� DJHQF\� RU� D� FKLOG� SURWHFWLYH� DJHQF\�� DQG� ZLOO� VHQG� D�ZULWWHQ� UHSRUW� DQG� DQ\� HYLGHQFH�
UHODWLQJ�WR�WKH�LQFLGHQW�ZLWKLQ����KRXUV�RI�EHFRPLQJ�DZDUH�RI�WKH�DEXVH�RU�QHJOHFW�RI�WKH�FKLOG��

,�XQGHUVWDQG� WKDW� UHSRUWLQJ� WKH� LQIRUPDWLRQ� UHJDUGLQJ� D� FDVH�RI� SRVVLEOH� FKLOG� DEXVH�RU� QHJOHFW� WR� DQ�
HPSOR\HU��VXSHUYLVRU��VFKRRO�SULQFLSDO��VFKRRO�FRXQVHORU��FRZRUNHU��RU�RWKHU�SHUVRQ� LV�QRW�D�VXEVWLWXWH�
IRU�PDNLQJ�D�PDQGDWHG�UHSRUW�WR�D�ODZ�HQIRUFHPHQW�DJHQF\�RU�D�FKLOG�SURWHFWLYH�DJHQF\��

,�XQGHUVWDQG�WKDW�WKH�UHSRUWLQJ�GXWLHV�DUH�LQGLYLGXDO�DQG�QR�VXSHUYLVRU�RU�DGPLQLVWUDWRU�PD\�LPSHGH�RU�
LQKLELW�P\�UHSRUWLQJ�GXWLHV��

,�XQGHUVWDQG�WKDW�RQFH�,�VXEPLW�D�UHSRUW��,�DP�QRW�UHTXLUHG�WR�GLVFORVH�P\�LGHQWLW\�WR�P\�HPSOR\HU��

,�XQGHUVWDQG�WKDW�P\�IDLOXUH�WR�UHSRUW�DQ�LQVWDQFH�RI�VXVSHFWHG�FKLOG�DEXVH�RU�QHJOHFW�DV�UHTXLUHG�E\�WKH�
&KLOG� $EXVH� DQG� 1HJOHFW� 5HSRUWLQJ�$FW� XQGHU� 6HFWLRQ� ������ RI� WKH� 3HQDO� &RGH� LV� D�PLVGHPHDQRU�
SXQLVKDEOH� E\�XS� WR� VL[�PRQWKV� LQ� MDLO� RU�E\�D� ILQH�RI� RQH� WKRXVDQG�GROODUV� ���������� RU� E\�ERWK� WKDW�
LPSULVRQPHQW�DQG�ILQH��

,�DFNQRZOHGJH�DQG�FHUWLI\�WKDW�DV�D�GRFXPHQW�KROGHU��,�ZLOO�IXOILOO�DOO�WKH�GXWLHV�UHTXLUHG�RI�D�PDQGDWHG�
UHSRUWHU��

,�DJUHH�

13. PUBLIC NOTICE -- CHECK THE BOX THAT APPLIES

Public School District: $WWDFKHG� LV� D�FRS\�RI� WKH� DJHQGD� LWHP�SUHVHQWHG� WR� WKH� JRYHUQLQJ�
ERDUG�RI�WKH�VFKRRO�GLVWULFW�LQ�D�SXEOLF�PHHWLQJ�VKRZLQJ�WKH�QDPH�RI�WKH�DSSOLFDQW��WKH�VSHFLILF�
DVVLJQPHQW�LQFOXGLQJ�VXEMHFW�DQG�JUDGH�OHYHO��DQG�WKH�IDFW�WKDW�HPSOR\PHQW�ZLOO�EH�RQ�WKH�EDVLV�
RI�D�FUHGHQWLDO�ZDLYHU�� :LWK�WKH�VLJQDWXUH�RI�WKH�VXSHULQWHQGHQW�RU�KLV�RU�KHU�GHVLJQHH�LQ�LWHP�
����EHORZ��WKH�SHUVRQ�VLJQLQJ�YHULILHV�WKDW�WKH�ERDUG�DFWHG�XSRQ�WKH�LWHP�IDYRUDEO\��

%\�VXEPLWWLQJ� WKLV�ZDLYHU� UHTXHVW� WKH� GLVWULFW� LV� FHUWLI\LQJ� WKDW� UHDVRQDEOH� HIIRUWV� WR� UHFUXLW� D�
IXOO\�SUHSDUHG�WHDFKHU�IRU�WKH�DVVLJQPHQW�V��ZHUH�PDGH�LQ�WKH�IROORZLQJ�RUGHU��

�� $�FDQGLGDWH�ZKR�LV�TXDOLILHG�WR�SDUWLFLSDWH�LQ�DQ�DSSURYHG�LQWHUQVKLS�SURJUDP�LQ�WKH�UHJLRQ
RI�WKH�VFKRRO�GLVWULFW

�� $Q� LQGLYLGXDO� ZKR� LV� VFKHGXOHG� WR� FRPSOHWH� LQLWLDO� SUHSDUDWLRQ� UHTXLUHPHQWV� ZLWKLQ� VL[
PRQWKV

County Office of Education, State Agency, or Nonpublic, Nonsectarian School or 
Agency: $WWDFKHG� LV�D�GDWHG�FRS\�RI� WKH�QRWLFH� WKDW�ZDV�SRVWHG�DW� OHDVW����KRXUV�EHIRUH� WKH�
SRVLWLRQ�ZDV�ILOOHG�VKRZLQJ�WKH�QDPH�RI�WKH�DSSOLFDQW��WKH�VSHFLILF�DVVLJQPHQW�LQFOXGLQJ�VXEMHFW�
DQG�JUDGH�OHYHO��DQG�WKH�IDFW�WKDW�HPSOR\PHQW�ZLOO�EH�RQ�WKH�EDVLV�RI�D�FUHGHQWLDO�ZDLYHU�� :LWK�
WKH�VLJQDWXUH�RI�WKH�VXSHULQWHQGHQW�RU�DGPLQLVWUDWRU�RU�KLV�RU�KHU�GHVLJQHH�LQ�LWHP�����EHORZ��WKH�
SHUVRQ�VLJQLQJ�YHULILHV�WKDW�WKHUH�ZHUH�QR�REMHFWLRQV�WR�WKLV�ZDLYHU�UHTXHVW��

:9�� ������� 3DJH���RI ��
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14. APPLICANT'S CERTIFICATION
,� XQGHUVWDQG� WKDW� LQ� RUGHU� WR� UHFHLYH� D� VXEVHTXHQW� ZDLYHU� IRU� WKLV� DVVLJQPHQW� ,�PXVW� SXUVXH� WKH
FRPSOHWLRQ�RI�UHTXLUHPHQWV�WR�REWDLQ�IXOO�FHUWLILFDWLRQ�LQ�WKH�VXEMHFW�RU�DUHD�FRYHUHG�E\�WKLV�ZDLYHU
UHTXHVW�DV�VSHFLILHG�LQ����DERYH�

,�XQGHUVWDQG�WKDW�LI�P\�FDVH�LV�KHDUG�LQ�D�SXEOLF�PHHWLQJ��DOO�PDWHULDOV�VXEPLWWHG�WR�WKH�&RPPLVVLRQ
UHJDUGLQJ�P\�VXLWDELOLW\��LQFOXGLQJ�JUDGHV�DQG�WHVW�VFRUHV��PD\�EH�GLVFXVVHG�

,�KHUHE\�FHUWLI\��RU�GHFODUH��XQGHU�SHQDOW\�RI�SHUMXU\�XQGHU�WKH�ODZV�RI�WKH�6WDWH�RI�&DOLIRUQLD�WKDW�DOO
RI�WKH�IRUHJRLQJ�VWDWHPHQWV�LQ�WKLV�DSSOLFDWLRQ�DUH�WUXH�DQG�FRUUHFW�

Signature of Applicant 
�6LJQ�IXOO�OHJDO�QDPH�DV�OLVWHG�LQ�����

Date 

15. EMPLOYING AGENCY CERTIFICATION �7R� EH� VLJQHG� E\� GLVWULFW� RU� FRXQW\� VXSHULQWHQGHQW�
SHUVRQQHO�DGPLQLVWUDWRU��136�13$�DGPLQLVWUDWRU��RU�GHVLJQHH��
7KH�SHUVRQ�IRU�ZKRP�WKLV�ZDLYHU�LV�UHTXHVWHG�ZLOO�QRW�EH�HPSOR\HG�XQWLO�KH�RU�VKH�KDV�EHHQ�FOHDUHG
E\�WKH�'HSDUWPHQW�RI�-XVWLFH�XQGHU�WKH�SURYLVLRQV�RI�(GXFDWLRQ�&RGH�6HFWLRQ���������DQG�6HFWLRQ
�������� �$%������� 7KH� HPSOR\HU� DFNQRZOHGJHV� WKDW� WKH� &RPPLVVLRQ
V� ILQDO� DSSURYDO� RI� WKLV
LQGLYLGXDO
V� ZDLYHU� ZLOO� EH� GHWHUPLQHG� E\� D� ILWQHVV� UHYLHZ� FRYHULQJ�� LQ� SDUW�� FULPLQDO� DFWLYLW\�
LQFOXGLQJ� FHUWDLQ� LQ�VWDWH� DQG�RU� RXW�RI�VWDWH� FRQYLFWLRQV�� ,I� WKLV� ZDLYHU� UHTXHVW� LV� IRU� VHUYLFH� WR
VSHFLDO�HGXFDWLRQ�FKLOGUHQ��WKH�6SHFLDO�(GXFDWLRQ�/RFDO�3ODQQLQJ�$UHD��6(/3$��KDV�EHHQ�QRWLILHG�RI
RXU�LQWHQW�WR�UHTXHVW�WKLV�ZDLYHU�

,� FHUWLI\� XQGHU� SHQDOW\� RI� SHUMXU\� WKDW� WKH� LQIRUPDWLRQ� SURYLGHG� LQ� WKLV� UHSRUW� LV� DFFXUDWH� DQG�
FRPSOHWH��

Signature: 

Title: 

Date: 

:9�� ������� 3DJH���RI ��
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Coversheet

Discuss and Vote on the Declaration of Need for an annual
requirement of LEAs to obtain an emergency and limited

assignment permit

Section: V. School Business
Item: L. Discuss and Vote on the Declaration of Need for an annual requirement
of LEAs to obtain an emergency and limited assignment permit
Purpose: Vote
Submitted by:
Related Material: DON 25-26.pdf

1 of 1Powered by BoardOnTrack 555777999   of   666000555Powered   by   BoardOnTrack

El   Camino   Real   Charter   High   School   ---   Regular   Board   meeting   ---   Agenda   ---   Monday   June   333000,,,   222000222555   at   555::333000   PM



CL-500  5/2024 Page 1 of 4 

State of California 
Commission on Teacher Credentialing 
Certification Division 
651 Bannon Street, Suite 601 
Sacramento, CA 95811

Email: DON@ctc.ca.gov 
Website: www.ctc.ca.gov 

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS 

  Original Declaration of Need for year: _____________  

  Revised Declaration of Need for year: _____________  

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL 

Name of District or Charter: District CDS Code: 

Name of County: County CDS Code: 

By submitting this annual declaration, the district is certifying the following: 

• A diligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

• If a suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly 
scheduled public meeting held on ____/____/____ certifying that there is an insufficient number of certificated persons 
who meet the district's specified employment criteria for the position(s) listed on the attached form.  The attached form 
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.   

 Enclose a copy of the board agenda item
With my signature below, I verify that the item was acted upon favorably by the board.  The declaration shall remain in
force until June 30, _________.

Submitted by (Superintendent, Board Secretary, or Designee): 

 ___________________________________   ___________________________________   ____________________________________  
 Name Signature  Title 

 ___________________________________  ____________________________________  ____________________________________  
Fax Number    Telephone Number  Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY

Name of County _______________________________________________________  County CDS Code __________________  

Name of State Agency ________________________________________________________________________________________  

Name of NPS/NPA ______________________________________________________  County of Location __________________ 
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CL-500 5/2024 Page 2 of 4 

The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA 
specified above adopted a declaration on ____/____/____, at least 72 hours following his or her public announcement 
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet 
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form. 

The declaration shall remain in force until June 30, _________. 

 Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

 ___________________________________   ___________________________________   ____________________________________  
Name Signature Title 

 ___________________________________   ___________________________________   ____________________________________  
 Fax Number    Telephone Number   Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

 This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS 
Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency 
permits the employing agency estimates it will need in each of the identified areas during the valid period of this 
Declaration of Need for Fully Qualified Educators.  This declaration shall be valid only for the type(s) and subjects(s) 
identified below.   

This declaration must be revised by the employing agency when the total number of emergency permits applied for 
exceeds the estimate by ten percent.  Board approval is required for a revision. 

Type of Emergency Permit 

CLAD/English Learner Authorization (applicant already 
holds teaching credential) 

Bilingual Authorization (applicant already holds teaching 
credential) 

List target language(s) for bilingual authorization: 

__________________________________________ 

Resource Specialist 

Teacher Librarian Services 

LIMITED ASSIGNMENT PERMITS 
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a 
baccalaureate degree and a professional preparation program including student teaching. 

Emergency Transitional Kindergarten (ETK)

Estimated Number Needed 

 __________________________ 

 __________________________ 

 _________________________  

 __________________________ 

_________________________
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CL-500  5/2024 Page 3 of 4 

Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited 
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single 
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested: 

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED 

Multiple Subject 

Single Subject 

Special Education 

TOTAL 

Authorizations for Single Subject Limited Assignment Permits 

SUBJECT ESTIMATED NUMBER NEEDED SUBJECT ESTIMATED NUMBER NEEDED 

Agriculture 

Music Art 

Physical Education Business 

Science: Biological 
Sciences 

Dance 

Science: Chemistry English 

Science: Geoscience Foundational-Level 
Math

Science: Physics Foundational-Level 
Science

Social Science 
Health

Theater 

Mathematics 

World Languages
(specify)

Home Economics

Industrial & Technology 
Education 
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CL-500  5/2024 Page 4 of 4 

EFFORTS TO RECRUIT CERTIFIED PERSONNEL 
The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search 
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers, 
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to 
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in 
California. 

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an 
individual for the assignment, in the following order: 

• A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

• An individual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL 

Has your agency established a District Intern program?  Yes   No 

If no, explain. ____________________________________________________________________________ 

Does your agency participate in a Commission-approved 
college or university internship program? 

 Yes   No 

If yes, how many interns do you expect to have this year? ________________________________________ 

If yes, list each college or university with which you participate in an internship program. 

______________________________________________________________________________________  

_______________________________________________________________________________________ 

_______________________________________________________________________________________ 

If no, explain why you do not participate in an internship program. 

_______________________________________________________________________________________ 

_______________________________________________________________________________________ 
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Discussion and Vote on Instructional Continuity Plan

Section: V. School Business
Item: M. Discussion and Vote on Instructional Continuity Plan
Purpose: Vote
Submitted by:
Related Material: Instructional_Continuity_Plan.pdf
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Instructional Continuity Plan 

Introduction and Purpose 

The purpose of this Instructional Continuity Plan (ICP) is to ensure all students have 
access to instruction during a natural disaster or emergency, as mandated by Senate 
Bill 153, Chapter 38, Statutes of 2024 (SB 153), which adds a provision to California 
Education Code (EC) Section 32282.  

This ICP will be included in El Camino’s Comprehensive School Safety Plan (CSSP) by 
July 1st, 2025. Inclusion of this ICP in the CSSP will be required to obtain approval of a 
Form J-13A waiver request beginning in fiscal year 2026-27. This plan is intended to 
minimize disruptions to instruction and provide support for pupils’ social-emotional, 
mental health, and academic needs. 

Objectives 

1. Support the physical safety, mental health, and wellbeing of staff, students, and
their families.

2. Account for all staff and students and determine their needs through timely
communication.

3. Ensure staff, students, and their families have ongoing access to information,
resources, services, and supports to meet their needs.

4. Provide education as soon as practicable to students, with the following
prioritization, as feasible:

a. Full day, in-person instruction
b. Hybrid instruction (part time in-person instruction and remote learning)
c. Remote learning with live virtual instruction (synchronous)
d. Remote learning independently (asynchronous)

5. Reopen schools as soon as it is safe to do so.

Engagement with Students and Families 

Timeline 
As required, El Camino will engage with pupils and their families as soon as practicable, 
but no later than five calendar days following an emergency.  
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Methodos of Two-Way communication  
Families, students, and staff will have regular communication from school officials in 
case of an emergency school closure. El Camino will use the school messaging system 
(e.g. robocalls, text messages, emails), social media,  and school website updates. If 
these forms of communication are not available, school personnel will meet to discuss 
the best way to communicate with staff and families.  
 
 
Access to Instruction 
 
Timeline 
As required, El Camino will provide access to in-person or remote instruction as soon as 
practicable, but no more than 10 instructional days following the emergency.  
 
Conditions for resuming access to in-person instruction 
El Camino will work to resume in-person instruction as soon as possible and will 
evaluate a number of factors including: 

1.​ Status of evacuation orders  
2.​ Status of power and utilities  
3.​ Air quality  
4.​ Access to safe and clean water  
5.​ Is the campus free from debris and hazards  
6.​ Internet access  
7.​ Staff availability   
8.​ Ability of school cafeteria to provide meals 

 
Hybrid and Remote Instruction 
When in-person learning is not possible, El Camino will switch to a Hybrid or Remote 
learning schedule.  If parts of the campus can be utilized, the school will explore offering 
a weekly schedule that combines partial in-person instruction with remote instruction. If 
a Hybrid model is not possible, the school will utilize a Remote Instruction model. As 
required, El Camino’s  remote instruction will align with EC sections 51747 and 51749.5, 
governing Independent Study instruction modalities. Remote instruction will be designed 
to meet instructional standards that are, at minimum, equivalent to those applicable in 
independent study programs.  
 
The Remote Instruction model involves all instruction delivered remotely through 
synchronous and asynchronous learning models using a variety of instructional 
technology platforms including Canvas, Teams, and Accelerate.  
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Assessments are a crucial part of the instructional plan. El Camino uses both local and 
state assessments to monitor student learning. Local assessments include NWEA MAP 
testing for Math and Reading and the Reading Inventory for reading comprehension for 
ELs. State assessments include the ELPAC (English Language Proficiency Assessment 
of California) for English learners and the CAASPP (California Assessment of Student 
Performance and Progress), which includes the Smarter Balanced tests in English 
Language Arts and Math and the California Science Test.  
 
 
Support for Learning 
 
In the event of an emergency, to the greatest extent possible, teachers will set up “office 
hours” to provide extra academic support for our students. El Camino also has a 
contract with Varsity Tutoring to provide 24/7 tutoring to all students.  
 
 
Access to Instructional Materials 
 
All El Camino students receive a Lenovo laptop computer when they are enrolled that is 
equipped with the Microsoft suite of applications. We are, in fact, a Microsoft showcase 
school. Our teachers currently use the Canvas learning management system and a 
variety of instructional applications. The school also uses Microsoft Teams for live 
conferencing. In the event of an emergency, our students and staff are well positioned to 
continue instruction and learning with minimal disruption. The school’s in-house tech 
support can also pivot from in-person to remote assistance. 
 
When necessary, the school will provide physical materials to students such as 
textbooks, novels, and art supplies.  
 
 
Wellness Supports 
 
Counselors will be the primary point of contact for student intervention with mental 
health, attendance, and behavioral support. The school-based therapists and school 
psychologists will assist. Together, they will meet the needs of those in need of 
school-based social-emotional support and/or referrals for community supports. For 
families, the school-based therapists will collaborate with community partners to provide 
workshops on mental health awareness and strategies to support their child(ren).  
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Students with IEPs, whose IEPs indicate counseling services, will continue to receive 
services virtually or in-person. The school psychologists will monitor student progress 
and well-being and will take appropriate measures to increase services or support when 
they have determined a student is struggling or is in crisis.  
 
 
School Nutrition  
 
As soon as is practically possible, El Camino will provide nutritionally adequate meals 
for all students, including those students who are eligible for free or reduced price 
meals, when students are participating in both in-person instruction and remote 
learning, by creating a flexible serving time and schedule that is supportive to the needs 
of students and parents. In the past, while El Camino was on remote learning, the 
school used a drive-thru model in the cafeteria parking lot to distribute weekly food bags 
containing five breakfasts and five lunches. 
 
 
Supports for Students with IEPs, English Learners, and Foster/Homeless Youth  
 
Students with disabilities will continue to receive accommodations and other supports 
indicated on their IEPs and Section 504 Plans. Case carriers for students with IEPs and 
case managers for students with 504 Plans will follow up with teachers as needed 
regarding specific challenges experienced during the situation, and plans will be 
updated as needed to best meet student needs. Students with IEPs will receive all 
required services and supports in accordance with the Alternative Remote/Distance 
Learning During Emergency Conditions section that is now included as part of each 
student’s IEP. 
 
English Learners (EL) will continue to receive instruction and support through the EL 
teacher, EL coordinator, and the counselor who works with EL students.  
 
Low income students will have access to all the supports listed above, including access 
to school laptops and supplies, WiFi hotspot, Free and Reduced Price Meals, and free 
Metro bus pass. 
 
El Camino has a full-time certificated staff member, as its Foster/Homeless Youth 
Liaison, to work with the school’s foster and homeless youth students in obtaining the 
resources and support needed (including WiFi hotspots) to meet their educational 
needs and overcome any challenges they may be having. ECR works with the 
Department of Children and Family Services (DCFS) to ensure the safety and protection 
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of our foster youth, including regularly communicating with DCFS representatives for 
youth who may be having difficulty in their home environment and who may need 
counseling or additional support. 

Temporary Reassignment 

In the event that the school is unable to provide instruction in-person or remotely, El 
Camino will provide support to pupils and families to enroll in, or be temporarily 
reassigned to, another site, school district, or charter school.  
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Coversheet

Discussion and Vote to Approve the Revised 2025-2026
Instructional Material Account (IMA)

Section: V. School Business
Item: N. Discussion and Vote to Approve the Revised 2025-2026 Instructional
Material Account (IMA)
Purpose: Vote
Submitted by:
Related Material: Agenda Item V. N. -2025-2026 IMA Budget.pdf
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El Camino Real Charter High
Instructional Materials Requests 

 25-26

Department 2024-2025 Budget
Approved Budget 

2025-26 IMA Request
Admin Team/Finance 
Committee Updates  Comments 

Alt ED  $                               4,600 

Business Technology  $                        1,000  $                             1,000 

Career / Vocational Education 77,500$                              $                      78,350  $                           65,100 
removed requested items that would not be classified 

as instructional materials 

Counseling -$                                    $                    178,300  $                           38,300 AP Testing is not IMA- Reclassified

English 6,930$                                $                      24,500  $                             3,000 

retreats, field trips, and novels would not be included 
in instructional materials; novels would be classified 

under code 4200

Flex  $                        7,600  $                             5,600 
guest speakers would not be classified as 

instructional materials 

Health and :Life Skills 1,000$                                $                        1,500  $                             1,500 

Independent Studies 10,000$                         7,500$                         $                             7,500 

Math -$                                   13,600$                       $                           10,000 
devices would not be classified as instructional 

materials

PE 6,000$                               6,000$                         $                             3,000 

stationary bikes and equipment would be classified as 
cap or non cap expenditures not instructional 

materials

Science 54,000$                             56,500$                       $                           56,500 

Social Studies 10,000$                             5,574$                         $                             5,574 

Special Education 22,300$                             17,500$                       $                           17,500 

STEM 52,400$                       $                           52,400 

VAPA 64,050$                             83,650$                       $                           66,650 
employee stipends and instrucment cleaning would 

not be classified as instructional materials 

World Languages 3,850$                               4,000$                         $                             4,000 

Master schedule adj 39,035$                             -$                            114,916$                          
Placeholder for non submitted Budgets/Class 

Changes

Total 299,265$                       -$                  537,974$                452,540$                     

Budget doen not include all IMA Related to Restricted Funding (ie. Prop 28/Arts Music/Covid Funding) these amounts will not be charged to the General Fund
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Discussion and Vote for the 2025-2026 Budget Approval

Section: V. School Business
Item: O. Discussion and Vote for the 2025-2026 Budget Approval
Purpose: Vote
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Related Material:
Agenda Item V. O.- 2025-2026 Board Summary of Budget Presentation.pdf
Agenda Item V. O.- 2025-2026 Board Budget Detail.pdf
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EL CAMINO REAL CHARTER HIGH SCHOOL 

2025-2026 BUDGET 

BOARD SUMMARY 

 

Revenue 

 

LCFF Funding- 

COLA of 2.30% included in 2025-26 Funding Levels 
($13,608 Per ADA) 

ADA estimated to decrease 100 in 2025-26 due to higher 
levels of graduating Seniors vs. Incoming 9th Graders 

Net LCFF Revenue loss of $775,000 for 2025-2026 

 

Federal Funding- 

 

COVID Funding Expiring for most Plans in 2024-2025 

ESSER Funding impact approx.. $$750, 000 reduction 

Remaining Federal Funding budgeted to remaining 
relatively constant, based upon programs using 
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Other State Funding- 

CTE Funding reduced for 2025-2026 due to double funding 
received in 2024-2025 (approx. $234,000) 

Other slight reductions in remaining programs (lower 
ADA) for total reduction of $370,000 in this area 

Other Local Funding- 

Interest Income budgeted $125,000 in 2025-2026 higher 
due to balances, higher interest rates 

Lower Foreign Exchange Tuition Budgeted due to initial 
applications and International Concerns ($125,000) 

Gains on Investments not Budgeted ($3.1 million-from 
23/24) due to unknowns and mostly OPEB (not General 
Fund) 

Continued ASB Revenues due to successful ASB 
Leadership initiatives (up $180,000 from 2023/24) 

Total Local Revenues up $200,000 from prior 24/25 
Budget updates 

 

Total Revenues  

Total Funding Budget for 2025-2026 is lower by $1.7 
million from latest 2024-2025 Budget 
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Expenses 

 

Certificated Salaries- 

Salary increases for 5.5% CBA (4% 7/1/25 and 3% 
1/1/26) incorporated into 2025-2026 Salaries 

Reduction in force taking eƯect July 2025 for 20 
Teachers (approx. $1.8 million Salary Savings) 

 

Non Certificated Salaries- 

One Time 3.5% Bonus Approved by Board included in 
2025-2026 Budget (approximately $175,000) 

One Retiree in Tech not being replaced (approx.$70k) 

 

Benefits- 

STRS reduction due to lower Salaries (approx.. $100k) 

Health Benefits up 7.2% for on going staƯ, reductions for 
non-returning StaƯ (net $110k reduction) 
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Books & Supplies- 

Reductions for 2025-2026 primarily related to Expenses 
charged to Restricted Fund Expenses. Any additional 
expenses will be charged to Restricted Reserves and/or 
Grants ( ie. Arts Music/Learning Recovery/Prop 28/CTE) 

Total General Fund reduction $650k 

Services & Other Operating- 

General Insurance Rates (CharterSafe) down $57k due to 
lower enrollment 

Investment Fees primarily related to OPEB. Reduction of 
$120k estimated 

Substitute costs extremely high in 24/25 due to Strike 
coverage, & excessive teachers on half time illness (> 20 
teachers-$250k) 

Lower School Therapists for (3 to 1) 2025/26. Savings of 
$219K 

Capital Outlay- 

Up $100k due to added Depreciation on Capital 
Expenditures 
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NET RESERVE REDUCTION- 

 

2025-2026 Budget presented indicated General Fund 
Reserve reduction of  $182k. Primarily Represents Salary 
& Benefits provided for one-time Classified Bonuses 
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This charter school uses the following basis of accounting:

   Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

REVENUES Enrollment 3,162.00 2,901.00 2,797.00 2,747.00

LCFF Sources ADA 2,940.76 2,687.34 2,586.97 2,554.71

State Aid - Current Year 8011 22,111,597         25,548,003        25,032,208         

          Total, LCFF Sources  38,706,771         35,978,694        35,203,494         35,988,204          

 13,481.98$         13,172.21$        13,608.00$         14,087.00$          

Federal Revenues ADA % 93.0% 92.6% 92.5%

Special Education - Federal 8181, 8182 751,485              691,924             682,267              697,475               

Child Nutrition - Federal 8220 434,304              400,000             394,417              414,417               

Other Federal Revenues-Donated food 25,000               25,000                25,000                 

Title I 361,751              359,001             353,990              361,881               

Title II 68,062                67,040               66,382                67,862                 

Title IV 30,298                26,525               28,170                28,797                 

PERKINS 59,215                56,270               57,086                58,358                 

ESSER III (3213) 803,801              664,754             -                      

ESSER III (3214) 20% Reserve for Learning Loss 540,170              17,358               

ESSER III State Emergency (3218) 164,655              65,915               -                      

ESSER III State Learning Loss (3219) 353,034              -                      

Supply Chain Assistance 211,176              -                      

Other Federal Revenues 133,391              136,723             134,815              137,820               

          Total, Federal Revenues  3,911,343           2,510,510          1,742,126           1,791,610            

 

Other State Revenues  

Child Nutrition - State 8520 1,221,923           1,121,795          1,106,138           1,130,795            

Mandated Cost Reimbursement 8550 176,907              168,983             193,742              198,060               

2026-27

8110, 
8260-8299

 EL CAMINO REAL CHARTER HIGH 
Multi-Year Projection

Description
Object 
Code

2023-2024 
Unaudited 

Actuals

2024-25- 2nd 
interim

2025-26
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This charter school uses the following basis of accounting:

   Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

2026-27

 EL CAMINO REAL CHARTER HIGH 
Multi-Year Projection

Description
Object 
Code

2023-2024 
Unaudited 

Actuals

2024-25- 2nd 
interim

2025-26

State Lottery Revenue 8560 1,064,132           740,417             679,865              695,020               

CTE 8590 131,957              468,948             234,474              239,701               

Art/Music Block Grant 8590 1,011,080           

School Foods Best Practices 8590 88,516                

State Mental Health Related Services 8590 235,572              244,257             185,175              182,866               

Prop 28 - Arts in Schools 8590 482,373              424,673             424,673              434,139               

All Other State Revenues 8590 415,493              415,493             386,409              386,409               

         Total, Other State Revenues  4,827,954           3,584,566          3,210,476           3,266,990            

 

Other Local Revenues  

Food Service Sales 8634 47,693                16,000               18,000                18,401                 

Leases and Rentals 8650 43,151                45,000               65,000                66,449                 

Interest 8660 1,125,060           800,000             1,250,000           1,125,000            

Dividends 8661 884,491              721,118             721,118              721,118               

Net Increase (Decrease) in FMV of Investments8662 3,087,851           -                     -                      -                       

Gain (Loss) on Sale of Investments 8664 (9,016)                30,597               -                      -                       

Interagency Services between LEAs 8677 2,924,006           2,438,792          2,404,754           2,458,357            

Other Local Revenues 8690 627,466              375,000             315,000              322,022               

Fundraising 8699 19,032                30,000               6,000                  6,134                   

Tuition 8791 1,042,420           1,250,000          1,125,000           1,181,250            

ASB Revenue 8804 157,177              340,000             340,000              347,579               

          Total, Local Revenues  9,949,331           6,046,507          6,244,872           6,246,309            

   

TOTAL REVENUES  57,395,399         48,120,278        46,400,968         47,293,113          
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This charter school uses the following basis of accounting:

   Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

2026-27

 EL CAMINO REAL CHARTER HIGH 
Multi-Year Projection

Description
Object 
Code

2023-2024 
Unaudited 

Actuals

2024-25- 2nd 
interim

2025-26

EXPENDITURES  

Certificated Salaries  

Certificated Teachers' Salaries 1100 13,646,257         16,098,757        17,112,979         15,532,160          

Certificated Pupil Support Salaries 1200 2,115,740           2,140,647          2,258,383           2,292,258            

Certificated Supervisors' and Administrators' Salaries1300 1,020,111           996,897             1,031,789           1,047,265            

Off Sch/Salary Reductions/Bonus -                     (1,810,358)          

          Total, Certificated Salaries  16,782,108         19,236,301        18,592,792         18,871,684          

 

Non-certificated Salaries  

Non-certificated Instructional Aides' Salaries 2100 1,059,822           809,852             838,197              850,770               

Non-certificated Support Salaries 2200 1,971,410           2,017,760          1,942,760           1,971,901            

Non-certificated Supervisors' and Administrators' Sal.2300 776,388              772,996             800,051              812,052               

Clerical and Office Salaries 2400 974,442              1,189,533          1,134,533           1,151,551            

Other Non-certificated Salaries 2900 121,474              349,758             349,758              355,004               

One Time 3.5% 175,000              

          Total, Non-certificated Salaries  4,903,536           5,139,899          5,240,299           5,141,278            

Employee Benefits  
State Teachers' Retirement System, certificated3101 2,960,473           3,552,920          3,451,223           3,504,492            
State Teachers' Retirement System, classified3102 78,269                55,152               -                      -                       
Public Employees' Retirement System, certificated3201 58,884                57,072               -                      -                       
Public Employees' Retirement System, classified3202 1,038,194           1,069,106          1,124,192           1,145,220            
OASDI/Medicare/Alternative, certificated 3301 258,915              281,503             269,595              273,639               
OASDI/Medicare/Alternative, classified 3302 324,889              393,202             400,883              393,308               
Health & Welfare Benefits, certificated 3401 2,716,253           2,896,670          2,683,090           2,827,977            666000000   of   666000555Powered   by   BoardOnTrack
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This charter school uses the following basis of accounting:

   Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

2026-27

 EL CAMINO REAL CHARTER HIGH 
Multi-Year Projection

Description
Object 
Code

2023-2024 
Unaudited 

Actuals

2024-25- 2nd 
interim

2025-26

Health & Welfare Benefits, classified 3402 1,307,904           1,366,827          1,406,465           1,472,569            
State Unemployment Insurance, certificated 3501 7,642                  9,707                 9,296                  9,436                   
State Unemployment Insurance, classified 3502 3,275                  2,570                 2,620                  2,571                   

Workers' Compensation Insurance, certificated3601 147,361              138,815             160,187              169,398               

Workers' Compensation Insurance, classified 3602 63,155                64,592               45,148                47,744                 

OPEB, Allocated, certificated 3701 2,111,106           -                     -                      -                       

OPEB, Allocated, classified 3702 545,514              -                     -                      -                       

Other Benefits, classified PARS 3902 10,285                9,000                 8,000                  8,000                   

          Total, Employee Benefits  11,632,119         9,897,136          9,560,701           9,854,354            

 

Books and Supplies  

Approved Textbooks & Core Curricula Materials4100 490,167              225,000             167,333              167,333               

Books & Other Reference Materials 4200 14,800                15,000               15,429                15,429                 

Materials & Supplies 4300 55,329                30,000               29,142                29,142                 

Instructional Materials & Supplies 4325 623,377              905,079             452,540              452,540               

Office Supplies 4330 126,641              140,000             135,996              129,196               

Non Instructional Student Materials & Supplies4345 675,765              803,501             700,521              665,495               

ASB Supplies 4350 11,154                50,000               60,000                60,000                 

Noncapitalized Equipment 4400 917,111              407,000             366,300              361,732               

Student Food Services 4710 745,515              667,888             666,819              666,819               

          Total, Books and Supplies  3,659,859           3,243,468          2,594,080           2,547,686            

 

Services and Other Operating Expenditures  

Services & Other Operating Expenses 5000 9,740                  10,000               10,286                10,286                 666000111   of   666000555Powered   by   BoardOnTrack
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This charter school uses the following basis of accounting:

   Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

2026-27

 EL CAMINO REAL CHARTER HIGH 
Multi-Year Projection

Description
Object 
Code

2023-2024 
Unaudited 

Actuals

2024-25- 2nd 
interim

2025-26

Travel & Conferences 5200 90,942                -                     -                      -                       

Conferences and Professional Development5210 8,284                  105,000             108,003              108,003               

Dues & Memberships 5300 626,790              603,000             585,754              556,466               

Insurance 5400 497,630              517,554             459,736              482,723               

Operations & Housekeeping 5500 182,852              350,000             339,990              322,991               

Security 5520 839,478              689,976             620,978              608,559               

Rentals, Leases, & Repairs 5600 793,490              725,000             580,000              580,000               

Equipment Leases 5605 25                       -                     -                      -                       

Rent 5610 63,419                38,755               37,647                35,764                 

Repairs and Maintenance - Computers 5616 7,181                  500                    514                     514                      

Utilities 5620 950,869              834,102             857,957              857,957               

Other Rentals, Leases and Repairs 1 5631 24,664                -                     -                      -                       

Other Services & Operating Expenses 5800 37,375                28,500               29,315                29,315                 

Investment Taxes 5807 520                     -                     -                      -                       

Investment Fees 5808 155,569              149,555             29,911                29,911                 

Banking Fees 5809 9,624                  10,000               10,286                10,286                 

Transportation (Athletics) 5811 348,614              475,000             332,500              315,875               

Consultants - Instructional 5815 2,024,050           1,553,000          1,508,584           1,223,584            

Consultants - Non Instructional - Custom 1 5820 1,245,366           977,550             949,592              902,112               

ASB Consultants 5825 11,205                -                     -                      -                       

Field Trips Expenses 5830 298,893              340,000             357,000              349,860               

Fines and Penalties 5833 10                       -                     -                      -                       

ASB Field Trips/Events 5835 20,920                25,000               25,715                25,715                 

Onboarding Fees 5840 2,711                  5,000                 5,143                  5,143                   

Professional Development 5841 552                     -                     -                      -                       666000222   of   666000555Powered   by   BoardOnTrack
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This charter school uses the following basis of accounting:

   Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

2026-27

 EL CAMINO REAL CHARTER HIGH 
Multi-Year Projection

Description
Object 
Code

2023-2024 
Unaudited 

Actuals

2024-25- 2nd 
interim

2025-26

Legal Fees 5845 395,911              474,063             450,000              450,000               

Licenses and Other Fees 5848 54,959                (53,000)              -                      -                       

Marketing and Student Recruiting 5851 81,306                81,306               88,000                88,000                 

Payroll Fees 5857 103,048              130,000             133,718              133,718               

Special Education Encroachment 5872 705,821              626,143             644,051              644,051               

Substitutes 5884 1,513,600           1,310,000          1,060,000           1,038,800            

Other Expenses 5899 3,007                  5,000                 5,143                  5,143                   

Communications 5900 105,634              117,000             113,654              113,654               

          Total, Services and Other Operating Expenditures 11,214,056         10,128,004        9,343,478           8,928,431            

 

(Objects 6100-6170, 6200-6500 modified accrual basis only)

Depreciation Expense (for full accrual only) 6900 581,703              750,000             900,000              900,000               

           Total, Capital Outlay  581,703              750,000             900,000              900,000               

 

Other Outgo  

All Other Transfers 7281-7299 387,029              359,787             352,035              347,645               

          Total, Other Outgo  387,029              359,787             352,035              347,645               

 

TOTAL EXPENDITURES  49,160,411    48,754,595   46,583,384    46,591,078     

 
EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. 

BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 8,234,987      (634,318)       (182,416)        702,036          

Capital Outlay 
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This charter school uses the following basis of accounting:

   Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

2026-27

 EL CAMINO REAL CHARTER HIGH 
Multi-Year Projection

Description
Object 
Code

2023-2024 
Unaudited 

Actuals

2024-25- 2nd 
interim

2025-26

RESERVE BALANCE ENDING  46,821,428    46,187,110   46,004,694    46,706,729     

NET INCREASE (DECREASE) IN FUND BALANCE (C + D4)  8,234,987           (634,318)            (182,416)             702,036               

 (182,416)             702,036               

Assumptions based on 24-25 Enacted 
State Budget  & Gov. January Revise 2023-2024 2024-2025 2025-2026 2026-2027

COLA 8.22% 1.07% 2.43% 3.52%

CPI 3.46% 3.23% 2.86% 2.86%

STRS 19.10% 19.10% 19.10% 19.10%

PERS 26.68% 27.05% 27.40% 27.50%

OASDI 6.20% 6.20% 6.20% 6.20%

MEDI 1.45% 1.45% 1.45% 1.45%

W/C 0.05% 0.05% 0.05% 0.05%

Step/Column Increase 1.00% 0.80% 0.80% 0.80%

Increase Factor (Negotiations) 8.0% 5.5% 1.5%

Off Schedule 3.5%

In Lieu of Prop Tax per ADA 3,769.46$           3,769.46$          3,769.46$           3,769.46$            

Lottery 313.00$              273.00$             273.00$              273.00$               

Mandated Block Grant 55.17$                55.76$               57.39$                57.39$                 

State Mental Health 71.58$                71.58$               71.58$                71.58$                 

LCFF PER ADA 13,160.00$         13,302.00$        13,608.00$         14,087.00$          

Supplemental Block Grant $122 $127 $127 $127

Health/Welfare 4.70% 5.40% 4.70% 666000444   of   666000555Powered   by   BoardOnTrack
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This charter school uses the following basis of accounting:

   Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)

   Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

2026-27

 EL CAMINO REAL CHARTER HIGH 
Multi-Year Projection

Description
Object 
Code

2023-2024 
Unaudited 

Actuals

2024-25- 2nd 
interim

2025-26

Interest 2.98% 2.90% 2.90%
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