
El Camino Charter High School

Regular Board Meeting

Date and Time
Thursday December 16, 2021 at 4:30 PM PST

Location
Virtual Meeting

REGULAR BOARD MEETING

For board meeting materials, please go to the school's main office, or call (818) 595-
7500. Some board meeting materials are also posted on the school's website
(https://ecrchs.net - click the ECR Board tab).

VIRTUAL BOARD MEETING

The meeting of the Board of Directors will take place via a virtual/teleconferencing
environment based on the following:

1. California Assembly Bill 361, signed into law on September 16, 2021;
2. Governor Newsom's State of Emergency Declaration issued on March 4, 2020; and
3. County of Los Angeles Department of Public Health's recommendation that social
distancing be maintained in schools.

To join the virtual Board meeting, please register through GoToWebinar at:
https://attendee.gotowebinar.com/register/4642363911897621519
Webinar ID: 971-347-275

You must register for the event (note you do not need to enter your legal name to
participate). Once registered, you can attend the meeting through the online link, or by
telephone (a call-in number and audio PIN will be provided after you register and prior to
the meeting).

PUBLIC COMMENTS

If you would like to make a public comment during the Public Comment section or during
an agenda item, you may do so in two ways: (1) click the "Raise Hand" icon on the
control panel; or (2) email your comment to comment@ecrchs.net and your comment
will be read on the record.
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IMPORTANT NOTE REGARDING SENDING IN A WRITTEN COMMENT:

For anyone who wishes to send in a written comment to be read during Public
Comments, you are strongly encouraged to email your comment to the aforementioned
email address at least one (1) hour prior to the Official Board Meeting start time (e.g., by
no later than 3:30 p.m. for a 4:30 p.m. Board Meeting start time). Otherwise, there is no
guarantee that your comment will be viewed and read during Public Comments. If your
written comment is received and is to be read on the record, your name and title/role will
also be read on the record. If you wish to not have your name read on the record, please
indicate so in your email.
In order to conduct an orderly meeting, all members of the public will be placed on mute
during the Board meeting, except when making a public comment. Please also note that
those who elect to participate in the meeting through the call-in number will not have the
option of being unmuted to speak during the public comments portion of the meeting.

The Public Comments agenda item is set aside for members of the audience to raise
issues that are not specifically on the agenda. However, due to public meeting laws, the
Board can only listen to your issue, not respond or take action. The Board may give
direction to staff to respond to your concern or you may be offered the option of returning
with a citizen-requested item. These presentations are limited to three (3) minutes and
total time allotted to non-agenda items will not exceed thirty (30) minutes. A member of
the public who requires the use of a translator, in order to receive the same opportunity
as others to directly address the Board, shall have twice the allotted time to speak.
When addressing the Board, speakers are requested to adhere to the time limits set
forth. In order to maintain allotted time limits, the Board Chair may modify speaker time
allocations or the total amount of allotted time for an item.

Consent Agenda: All matters listed under the consent agenda are considered by the
Board to be routine and will be approved/enacted by the Board in one motion in the form
listed below. Unless specifically requested by a Board member for further discussion or
removed from the agenda, there will be no discussion of these items prior to the Board
votes on them. The Executive Director recommends approval of all consent agenda
items.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El
Camino Real Alliance may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Requests for disability related modifications or
accommodations shall be made 24 hours prior to the meeting to David Hussey, in
person, by email at comment@ecrchs.net, or by calling (818) 595-7500.

Agenda
Purpose Presenter Time

I. Opening Items 4:30 PM

Opening Items

A. Call the Meeting to Order Brad Wright 1 m
B. Record Attendance and Guests Kurt Lowry 1 m
C. Pledge of Allegiance David Hussey 3 m
D. Public Comments Public 30 m
E. AB 361 Vote on Virtual Board Meetings Vote Brad Wright 5 m
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Purpose Presenter Time
The Board will vote on whether or not to continue having Board Meetings virtually as outlined in
AB 361.

F. UTLA Update UTLA
Representative

15 m

G. Executive Director Update David Hussey 15 m
H. Chief Business Officer Update Gregory Wood 15 m
I. Committee Updates Discuss Brad Wright 5 m
J. Board Chair Report Brad Wright 15 m

II. Consent 6:15 PM

A. Approve Minutes of November 18, 2021
Regular Board Meeting

Approve
Minutes

Brad Wright 1 m

B. Approve Minutes of December 9th, 2021
Special Board Meeting

Approve
Minutes

Brad Wright 1 m

III. Financial 6:17 PM

A. Review and Vote on November 2021 Check
Registers

Vote Gregory Wood 5 m

ACTION ITEM: motion to approve the November 2021 check registers.

B. Review and Vote on November 2021 Credit
Card Charges

Vote Gregory Wood 5 m

ACTION ITEM: motion to approve the November 2021 Credit Card charges.

C. November 2021 Financial Update Discuss Gregory Wood 10 m
The Board will review the November 2021 Financial Update.

IV. School Business 6:37 PM

A. Discuss and Vote on Proposed Revision(s) to
UnHoused/Homeless Student Policy and Foster
Youth Policy.

Vote David Hussey 10 m

The Board will discuss and vote on whether or not to approve proposed revision(s) to the
Unhoused/Homeless Student Policy and Foster Youth Policy.

B. Discuss and Vote on Revised ECRCHS
Parent/Student Handbook for 2021-2022.

Vote David Hussey 5 m

The Board will discuss and vote on whether or not to approve the Revised ECRCHS
Parent/Student Handbook for 2021-2022.

C. Discussion and Vote on Compliance Monitoring
and Certification of Board Compliance Review
2021-2022

Vote Kurt Lowry 10 m

The Board will discuss and vote on Compliance Monitoring and Certification of Board
Compliance Review 2021-2022.

D. Discuss and Vote on the Educator
Effectiveness Block Grant (EEBG)

Discuss Minita Clark 15 m
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Purpose Presenter Time

The Board will discuss and vote on whether or not to approve proposed revision(s) to the
Educator Effectiveness Block Grant (EEBG).

E. Discuss and Vote on the School Plan for
Student Achievement (SPSA)

Vote Minita Clark 15 m

The Board will discuss and vote on whether or not to approve proposed revision(s) to the
School Plan for Student Achievement (SPSA).

V. Closed Session 7:32 PM

A. Conference with Labor Negotiators Discuss Brad Wright 10 m
Conference with labor negotiators pursuant to subdivision (a) of Government Code Section
54957.6.

Agency Designated Representatives: Executive Director David Hussey; Chief Business Officer
Gregory Wood; HR Director/Acting Chief Compliance Officer Kurt Lowry; Legal Counsel Roger
Scott.

Employee Organization: United Teachers Los Angeles.

B. Conference with Labor Negotiators FYI Brad Wright 10 m
Conference with labor negotiators pursuant to subdivision (a) of Government Code Section
54957.6.

Agency Designated Representatives: Executive Director David Hussey; Chief Business Officer
Gregory Wood; HR Director/Acting Chief Compliance Officer Kurt Lowry; Legal Counsel Roger
Scott.

Employee Organization: American Federation of Federal, State, and Municipal Employees
(AFSCME)

C. Conference with Labor Negotiators Discuss Brad Wright 10 m
Conference with labor negotiators pursuant to subdivision (a) of Government Code Section
54957.6.

Agency Designated Representatives: Executive Director David Hussey; Chief Business Officer
Gregory Wood; HR Director/Acting Chief Compliance Officer Kurt Lowry; Legal Counsel Roger
Scott.

Employee Organization: Unrepresented Employees

D. Conference with Labor Negotiators Discuss Brad Wright 10 m
Conference with labor negotiators pursuant to subdivision (a) of Government Code Section
54957.6.

Agency Designated Representatives: Legal Counsel Roger Scott.

Employee Organization: Executive Director, Chief Business Official

VI. Reconvene to Open Session 8:12 PM

A. Report on Actions Taken in Closed Session, If
Any

Discuss Brad Wright 1 m
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Purpose Presenter Time
B. Possible Board Approval Vote on ECRA UTLA
Collective Bargaining Agreement 2021-2024

Vote Brad Wright 5 m

C. Possible Board Approval Vote on AFSCME
Compensation

Vote Brad Wright 5 m

D. Possible Board Approval Vote on
Unrepresented Employees' Compensation

Vote Brad Wright 5 m

E. Possible Board Approval Vote on Executive
Director, Chief Business Official

Vote Brad Wright 5 m

VII. Closing Items 8:33 PM

A. Adjourn Meeting Vote Brad Wright 1 m
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Coversheet

Chief Business Officer Update

Section: I. Opening Items
Item: H. Chief Business Officer Update
Purpose: FYI
Submitted by:
Related Material: CBO Report Investment Update November 2021.pdf

Agenda Item I.G -CBO Report Cafeteria 12.16.21.pdf
Agenda Item I.G -CBO Report ADA 12.16.21.pdf
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EL CAMINO REAL CHS
INVESTMENTS REVIEW
FISCAL YEAR 2021-2022

2021-2022 Year End Contributions

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Executive Summary-OPEB
Jun-21 21,250,357$     Beginning Balance at 07/01/21

402,828$          736,829$            1,100,000$       YTD Contributions
Contributions 220,000$             220,000$                220,000$               220,000$                 220,000$                  231,544$          Gains/Losses 1.1% Invest. Change

x014925 El Camino Real CHS OPEB Trust 21,250,357$     21,653,185$  22,390,014$    21,913,005$    22,849,642$     22,581,901$     22,581,901$     Current Ending 6.3% Total Change
Investment Managers: 220,000$                   220,000$                      Month YTD
Polen Capital Mgt 2,200,857$         2,075,692$         2,211,572$          2,130,330$           -3.7% -3.2% 1,049.78$                
Fiduciary Mgt 2,072,023$         1,983,073$         2,094,904$          2,126,258$           1.5% 2.6%
Beacon Pointe 18,117,135$       17,854,240$      18,543,166$        18,325,313$        -1.2% 1.1%

x33344 El Camino Real CHS General 6,786,072$        
Investment Managers: Month YTD
Polen Capital Mgt 485,419$       503,850$         475,254$            506,180$          487,561$           -3.7% 4.3%
Fiduciary Mgt 473,993$       481,948$         461,597$            487,606$          475,929$           -2.4% 2.9%
Beacon Pointe 5,857,423$    5,884,856$      5,812,027$         5,856,046$       5,819,802$        -0.6% 0.0%

Annuity Midland 3 Yr. (8/23)Fixed @ 2.40% 382,505$           383,377$       384,075$         384,774$         385,475$          386,353$           0.2% 0.5%
Annuity Athene 3 Yr. (9/23)Fixed @ 1.95% 380,858$           381,565$       382,191$         382,798$         383,406$          384,056$           0.2% 0.5%

Combined 7,549,435$           7,581,776$       7,636,920$         7,516,450$         7,618,713$          7,553,700$           -0.9% 0.9%

Month End -Combined 28,799,792$        29,234,961$     30,026,934$       29,429,456$      30,468,355$        30,135,601$        
Current Combined Balance @ 12/11/2021 30,560,916$        

7 of 265Powered by BoardOnTrack

El Camino Real Charter High School - Regular Board Meeting - Agenda - Thursday December 16, 2021 at 4:30 PM



ECRCHS Cafeteria
 Financial Summary 

SY 2022

# of Serving Days 21 17 18 21 16 93
# of Instructional Days 21 17 18 21 16 93

Month July-2021 * August-21 September-21 October-21 November-21 FY 2022
Students Approved for FRPM 974                      1,142                   1,241                   1,190                   1,212                
Breakfast Count 2,337                   5,492                   9,278                   13,881                 11,818              42,806                  
Lunch Count 2,337                   10,026                 12,932                 17,507                 14,824              57,626                  
Total Meals Served 4,674                   15,518                 22,210                 31,388                 26,642              100,432                

Ave. Meals /Day 223                      913                      1,234                   1,495                   1,665                1,080                    

REVENUE:
Federal Reimbursement 15,845$               56,811$               78,681$               109,768$            93,104$            354,210$              
State Reimbursement 1,162$                 3,859$                 5,524$                 7,806$                 6,626$              24,977$                

CNIPS Claim 17,007$               60,671$               84,205$               117,575$            99,730$            379,187$              
CNIPS (COVID rate increase)

Snacks/Seconds -$                     5,480$                 6,926$                 7,444$                 5,096$              
Adult/non-reimburseable -$                     -$                     -$                     696$                    1,979$              

Other Revenue -$                     5,480$                 6,926$                 8,141$                 7,075$              27,622$                
Total Revenue 17,007$               66,151$               91,131$               125,715$            106,805$         406,809$              

EXPENSES:
Chartwells - Food Cost 6,569$                 25,858$               35,676$               48,224$               41,124$            157,451$              
Chartwells - Labor Cost 8,708$                 34,277$               47,292$               63,846$               54,513$            208,635$              

Chartwells Invoice-Gross 15,277$               60,134$               82,968$               112,070$            95,637$            366,086$              
Commodities Credit -$                     (6,993)$               (1,578)$               (6,678)$               -$                  (15,249)$              

Chartwells Invoice-NET 15,277$               53,142$               81,390$               105,391$            95,637$            350,837$              
FDP/USDA - Food Shipping Invoice -$                     -$                     835$                    835$                     

Total Expense 15,277$               53,142$               82,225$               105,391$            95,637$            351,672$              

 Net Gain/Loss - (Learning Loss) 1,730$                 13,009$               8,906$                 20,324$               11,168$            55,136$                

Net Per Meal 0.37$                   0.84$                   0.40$                   0.65$                   0.42$                0.55$                    
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ECRCHS
 ENROLLMENT and ADA

 for 2021-2022

2021-2022 P-1

2019-2020 18 19 17 14 P-1 ADA  
 2020-21 Mo 9 

YTD ADA  
Prior Yr 

ADA  

Instructional Days 2020-2021 19 18 20 14 Total 70 180 71

2021-2022 20 16 20 14

Month 1 Month 2 Month 3 Month 4 232,392           609,111            130,308   

Enrollment 3,319.89          3,383.95           1,835.32  

Regular 16 3,562           3,550        -            -            BUDGET 3,427.60          3,377.91              1,835.32    

19 (107.71)         ADA Below Current Budget

Current Year 3,555           3,550        3,541        3,536        3,549       (1,141,771)$  Potential ADA Reduction

Prior Year 3,644           3,653        3,645        3,640        0.9562334 0.32                     

Budget 3,604           3,604        3,604        3,604        

89-                103-           104-           104-           1835.3239

ADA 0

Current Year 66,128         54,293      66,034      45,937      3,383.95  683.4942529 0.195248485

Prior Year 66,717         64,689      57,132      47,156      1,835.32  

1,548.63  

ADA (per month) 3,306.40      3,393.31   3,301.70   3,281.21   YTD ADA %P-3 ADA to date

ADA % 93.0% 95.6% 93.2% 92.8% 93.6% NPS ADA P-3

Budget-2021-2022 3,427.60      3,427.60   3,427.60   3,427.60   

ADA (vs.20/21) 3,306.40      

By Grade Level 9th 838 838 834 835
2021-2022 10th 886 882 874 870

11th 923 916 919 919
12th 908 914 914 912

Enrollment 3,555           3,550        3,541        3,536        

By Grade Level 9th 910 916 913 913
2020-2021 10th 941 942 941 941

11th 909 910 904 904
12th 884 885 883 882

Enrollment 3,644           3,653        3,641        3,640        

Enrollment Loss 9th -72 -78 -79 -78
10th -55 -60 -67 -71
11th 14 6 15 15
12th 24 29 31 30

-89 -103 -100 -104
12/13/2021
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Coversheet

Committee Updates

Section: I. Opening Items
Item: I. Committee Updates
Purpose: Discuss
Submitted by:
Related Material: ECRA General Investment Policy FINAL 5.25.21.pdf

ECRA OPEB Investment Policy Final 5.25.21.pdf
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EL CAMINO REAL CHARTER HIGH SCHOOL  
GENERAL ACCOUNT 

INVESTMENT POLICY STATEMENT 
 

Table of Contents 
A. Definitions   
B. Scope 
C. Structure 
D. Investment Objectives  
E. Performance Measurements  
F. Investment and Fiduciary Standards  
G. Permitted Investments 
H. Maturity and Liquidity 
I. Portfolio Composition  
J. Risk and Diversification  
K. Security Turnover  
L. Internal Controls 
M. Reporting 
 

 

A. DEFINITIONS  

Asset Allocation – The division of the total portfolio into different percentages by asset class.  

Asset Manager – Any banking or financial institution engaged by the Trust for the purpose of 

managing the investment, sale and liquidation of assets of the general account. 

Authorized Officer – As to ECRA, the Chief Business Officer of ECRA or any designee of the Chief 

Business Officer of ECRA. As to the Trust, the Executive Director of the Trust or any designee of 

the Executive Director.  

Board – Board of Directors of ECRA. 

Custodian – A financial institution that provides safekeeping of securities, transaction processing, 

and/or portfolio reporting services.  

ECRA – El Camino Real Alliance, a California nonprofit public benefit corporation that commenced 

operation in August 2011 of El Camino Real Charter High School. 

Executive Director – Chief Executive Officer of ECRA or any designee of the Chief Executive Officer 

of ECRA.     

Fixed Income Securities – Investment instruments that promise to pay a future return set in advance, 

including bonds (which usually pay a fixed coupon interest rate every six months), mortgage securities, 

and guaranteed investment contracts (GICs).  
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Investment Consultant – Assists in developing an investment policy, asset allocation strategy and 
investment manager structure. The Investment Consultant will act as a fiduciary with regard to 
oversight of the general account and will maintain investment discretion within the guidelines of this 
Policy. 
 
School – El Camino Real Charter High School, a California public charter school under a conversion 
charter approved by Los Angeles Unified School District. 
 
Trust – El Camino Real Charter High School General Account Trust as a common law trust for the 
purpose of holding assets solely for the general purposes of the School according to the Trust 
Agreement dated June 1, 2015. 

 

B. SCOPE  

This Investment Policy Statement (“IPS” or “Policy”) applies to the investment activities of ECRA in 

carrying out the investment programs of the general account of the School. Its purpose is to provide 

a clear understanding of the objectives, goals, risk tolerance, and investment guidelines established for 

the portfolio and the Trust. 

 

C. STRUCTURE  

The Board is responsible for creation of, approval of, and updates to the Investment Policy Statement.  
 
The Chief Business Officer is designated to advise the Board on issues related to the IPS including 
responsibility to review the Policy annually for appropriateness and completeness while ascertaining 
the need for updates and monitoring the Trust for compliance with the Policy.  
 
A copy of this Investment Policy Statement shall be given to each firm retained to provide investment 

services to the Trust, and each such firm shall acknowledge in writing receipt of the document and 

acceptance of its content.   

 

D. INVESTMENT OBJECTIVES  

The long-term investment objective of the Trust is to serve the operational needs of the School. The 

goal of the Trust is to use both active and passive management strategies to invest in funds and 

individual securities.  

The Trust will seek to achieve a balance between income and growth while preserving capital. Each 

investment transaction shall seek to avoid losses from securities defaults or erosion of market value. 

Fixed income securities will be primary in providing income while mitigating risk.  Duration and credit 

risk will be monitored amongst fixed income investments. Equity and alternative investments will 

provide opportunity for income enhancement and growth.  

Liquidity concerns will be addressed such that the investment portfolio shall maintain sufficient 

liquidity to meet all cash requirements reasonably anticipated over a 36 month period.  
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The portfolio shall be designed to provide an appropriate level of income and growth given the 

economic environment and anticipated liquidity needs when each investment is made. Fixed income 

asset classes under consideration are stable value, investment grade and U.S. Treasury bonds, high 

quality core bond, and structured credit.  Equity of a defensive or value style orientation can provide 

an illiquidity premium over the fixed income investments. Alternative investments that provide alpha 

over short duration Treasuries may be included. Overall the Trust portfolio is expected to have a level 

of risk on par with a balanced fund of high-quality bonds and defensive equities. The portfolio will 

consider the Trust’s investment risk and liquidity needs and costs. Recognizing that occasional losses 

due to market volatility are inevitable, each investment must be considered within the context of the 

overall portfolio's investment return, provided that adequate diversification has been achieved.  

 

E. PERFORMANCE MEASUREMENTS  

Performance measures comparing investments in various asset classes to their relevant benchmark 

should be provided at regular intervals. The Chief Business Officer shall review the specific 

benchmarks relative to the asset classes and asset allocation at least annually but preferably quarterly 

and revise as needed. The fund’s annualized returns will be reviewed quarterly and compared to 

established and appropriate benchmarks. In consideration of overall long-term performance targets, 

any significant variances between benchmarks and actual manager or asset class performance will be 

assessed. Appropriate modifications to specific investments will be executed as deemed necessary.  

 

F. INVESTMENT AND FIDUCIARY STANDARDS  

A prudent expert standard requires the assessment of prudence expected from a professional 

investment manager to an individual investment with reference solely to its own characteristics rather 

than to its relationship to the entire portfolio. This standard shall be applied by the Chief Business 

Officer and in the contexts of oversight and administration of the overall portfolio.  

Investments shall be made with judgment and care, under circumstances then prevailing, which 

persons of prudence, discretion and intelligence exercise in the management of their own affairs, not 

for speculation, but for investment, considering the probable safety of their capital as well as the 

probable income to be derived from the investment.  

Any person or firm retained for purposes of investing or making recommendations for the investment 

or monitoring of the Trust's assets will be held to the higher standard of a prudent expert. Such person 

or firm will exercise the judgment, care, skill, prudence, and diligence under the circumstances then 

prevailing, which persons of prudence, discretion, and intelligence, acting in a like capacity and familiar 

with such matters would use in the conduct of an enterprise of like character and with like aims.  

Pursuant to this investment policy, the Chief Business Officer shall refrain from personal business 

activities that conflict with proper execution of the investment program or impairs the Chief Business 

Officer’s ability to make impartial investment decisions. Any material financial interests that may be 

related to the performance of the Trust’s investment portfolio shall be disclosed promptly to the 

Board. Any revenue sharing or commissions between the aforementioned are prohibited.  
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The Chief Business Officer may choose to utilize an Investment Consultant other than the Asset 

Manager to assist in strategic investment planning of the Trust. This includes providing assistance in 

maintaining the investment policy, asset allocation strategy and Investment Manager structure. The 

Investment Consultant will act as a fiduciary with regard to the oversight of Trust assets and will 

maintain investment discretion as to asset allocation and manager selection within the guidelines of 

this Policy. The Chief Business Officer may utilize an Asset Manager to invest the assets of the Trust. 

The Asset Manager should feel free to recommend appropriate changes to the investment policy to 

the Chief Business Officer and/or Investment Consultant for further consideration. The Asset 

Manager will act as a fiduciary with regard to the management of the Trust assets.  

To the extent reasonably feasible, the following are general guidelines the Chief Business Officer will 

follow for the selection of the Asset Manager: 1. Utilize a competitive process for selection when 

feasible. 2. State the expected responsibilities of the Asset Manager in writing. 3. Determine the criteria 

to be used for the selection process. Chief Business Officer may select a discretionary Investment 

Consultant to execute the Asset Manager due diligence and selection process. 

The Chief Business Officer (or Investment Consultant) may terminate an Asset Manager at any time 

for any reason, including, but not limited to, the following: 1. Qualitative changes – personnel changes 

or other organizational issues of the firm; 2. Quantitative changes – underperformance relative to 

investment objectives and style deviations; 3. Policy issues – violation of investment policies or legal 

issues; and 4. Communication – failure to adhere to reporting requirements.  

The Chief Business Officer, Investment Consultant and Asset Manager, in performing their 

investment duties, shall comply with fiduciary standards. In case of conflict with any law authorizing 

investments, investment and fiduciary standards, the law shall prevail.  

Such investment duties shall be discharged with respect to the Trust solely in the interests of the 

School. The investment process shall be mindful of defraying reasonable expenses of administering 

the Trust. By adhering to the Prudent Expert standard, attention will be made to diversification of 

Trust assets so as to minimize the risk of large losses, unless under the circumstances it is clearly 

prudent not to do so. 

 

G. PERMITTED INVESTMENTS  

The Chief Business Officer shall be authorized to invest and reinvest Trust assets in any Permitted 

Investment provided by the Trust Agreement, provided such investments are consistent with this 

policy. If the Trust has investments that either exceed the applicable limit or do not satisfy the 

applicable investment standard, such excess or investment not in compliance with the policy may be 

continued until such time as it is economically feasible to dispose of such investment. However, no 

additional investment may be made in the investment category which exceeds the applicable limit.  

Listed below are investments authorized by the Chief Business Officer and Asset Managers:  

• Cash and Cash Equivalents (including all money market instruments with a maturity of one 

year or less)  

• Treasury Securities, Agencies, Mortgage-Backed Securities, Asset Backed Securities, 

• Mutual Funds,  
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• Exchange Traded Funds,  

• Interval Funds, 

• Equity Investments, and  

• Corporate Bonds (predominately investment grade rated securities with an overall average 

credit rating of BBB- or better).  

 

H. MATURITY AND LIQUIDITY  

The investment portfolio shall be constructed to provide adequate liquidity and preservation of capital 

with a conservative level of return for payment of general obligations of the School as they come due. 

Anticipated cash flow requirements shall be determined by the Board on a periodic basis. 

  

I. PORTFOLIO COMPOSITION  

The Asset Manager will utilize the following investment guidelines and limits on security issues, 

issuers, and maturities. The purpose of strategic asset allocation is to provide an optimal mix of 

investments that has the potential to produce desired returns, at appropriate levels of risk, with 

reasonable costs, such that asset cash flows will adequately meet current and future liabilities. 

Recommended target allocations for each asset class (within appropriate allocation ranges for each 

class of investment) are as follows:  

Asset Class  Target Allowable Range  

 U.S. Equity  20  10-30  

 Non-U.S. Equity  5  0-15  

 Fixed Income  70  50-90  

 Alternatives  5 0-15 

 Cash  0 0-20 

 

Equities –These investments are the main drivers of growth and return in the portfolio. Diversification 

among stock investments should be achieved globally (US and international), across capitalization 

levels (large, mid, small), through investment styles (value and growth), and amongst managers.  

 
Fixed Income –  

 
Fixed income investments will seek a high current income consistent with the preservation of 
capital. It will target this through a diversified core bond portfolio of high-quality securities. 
Allocations are primarily earmarked for core bond sectors (U.S. Treasuries, investment-grade 
corporate credit and securitized debt). However, the Asset Manager is allowed the flexibility to 
invest in non-core bond sectors such as high yield corporate credit, bank loans, emerging market 
debt, and Treasury Inflation-Protected Securities (TIPS).  
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Alternative Investments –These investments should afford volatility dampening and diversification in 

the overall portfolio, while providing the opportunity for uncorrelated returns. Alternative investment 

strategies include, but are not limited to, investment vehicles with the following objectives: market-

neutral, absolute return, global macro, long/short, commodities, managed futures, arbitrage, REITS, 

and credit funds. 

Cash and Cash Equivalents – Cash is maintained to provide liquidity for periodic planned expenditures 

of the School. It will not be held as a strategic investment but will be allowed to build up within the 

asset classes the Asset Manager normally invests. Generally, levels of cash will be held at the discretion 

of the Asset Manager during times of market uncertainty. 

Once a target asset allocation has been established, the Chief Business Officer will review the 

portfolio’s asset allocations at least annually to ensure the average allocation over time is within the 

target allocation limits established. The review will assess the need for revisions to the allocations, or 

whether a rebalance back to the target allocation is necessary. Chief Business Officer may allow 

Investment Consultant to maintain discretion for rebalancing within the allowable guidelines.  

 

J. RISK AND DIVERSIFICATION  

Acceptable risk levels shall be consistent with investment return objectives for the Trust. The Chief 

Business Officer has determined that risk tolerance shall be based on long-term horizons covering a 

full “market cycle” (120 months). Prevailing theory and historical data indicate the positive relationship 

between the level of risk assumed and the level of return that can be expected in an investment 

program. Decisions relating to the acceptable risk exposures of the Trust portfolio will not be made 

without consideration of the intended purpose for the Trust assets. Factors to be considered include 

historic and forecasted capital market assumptions, ECRA’s evolving tolerance for risk, time horizons 

and the liquidity requirements of the Trust.  

Investment guidelines and regular monitoring provide controls for identifying and limiting risk of loss 

from concentration of assets invested in a single issuer or highly correlated asset classes. Risk and 

diversification strategies shall be reviewed and revised, if necessary, on a regular periodic basis, not 

less than annually. This review will be within the context of prevailing and projected market 

conditions, as well as evolving needs of the Trust. In order to improve the long-term return potential, 

assets in the Trust shall be diversified among equities, fixed income, alternatives and other securities 

to minimize overall portfolio risk within a level consistent with the target expected return. 

 

K. SECURITY TURNOVER  

Recognizing the importance of providing flexibility to the Asset Manager to adjust the asset mix in 

changing market conditions, there shall be no specific limitation regarding asset turnover. However, 

efforts to minimize turnover shall be made in order to control costs consistent with risk parameters.  
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L. INTERNAL CONTROLS  

The Chief Business Officer shall establish and monitor a set of written internal controls designed to 

protect Trust assets and ensure proper accounting and reporting of the securities transactions. The 

controls shall be reviewed by independent certified public accountants as part of any financial audit 

periodically required. The internal controls should be designed to prevent losses of funds which might 

arise from fraud, error, misrepresentation by third parties, or imprudent actions by ECRA 

administrators or employees.  

 

M. REPORTING  

The custodian shall provide the Chief Business Officer monthly statements that include a detailed 

description of:  

a. Holdings by asset class (valued at both market and cost);  

b. Individual asset holdings (valued at both market and cost);  

c. Asset purchases and divestments;  

d. Investment income (gross and net of fees);  

e. Trust deposits and withdrawals;  

f. Expenses paid on behalf of the Trust; and,  

g. Commission expenses incurred, listed by broker.  

The Investment Consultant may provide a quarterly performance review that will include aggregate 

holdings in each asset class, time-weighted returns and investment performance compared to 

appropriate benchmarks.  

The Chief Business Officer may meet at least quarterly with the Investment Consultant to review the 

investment performance of the Trust.  

The Asset Manager shall keep the Chief Business Officer and the Investment Consultant apprised of 

any material changes including, but not limited to, the following areas: ownership, organizational 

structure, financial condition, senior staffing changes, investment outlook, and investment strategy 

and asset allocation.  
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EL CAMINO REAL ALLIANCE 
PUBLIC SCHOOL EMPLOYEE RETIREMENT HEALTHCARE 

BENEFITS TRUST 

INVESTMENT POLICY STATEMENT 
 

Table of Contents 
A. Definitions   
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F. Investment and Fiduciary Standards  
G. Permitted Investments 
H. Maturity and Liquidity 
I. Portfolio Composition  
J. Risk and Diversification  
K. Security Turnover  
L. Internal Controls 
M. Reporting 
 

 

A. DEFINITIONS  

Actuary – Business professional that assembles facts and analyzes the consequences of risks and 

returns to make planning decisions relating to the financial reporting and funding requirements of the 

retirement healthcare benefit plans and related trust.  

Asset Allocation – The division of the total portfolio into different percentages by asset class.  

Asset Manager – Any banking or financial institution engaged by the Trust for the purpose of 

managing the investment, sale and liquidation of assets of the retirement healthcare benefits trust. 

Authorized Officer – As to ECRA, the Chief Business Officer of ECRA or any designee of the Chief 

Business Officer of ECRA. As to the Trust, the Executive Director of the Trust or any designee of 

the Executive Director.  

Board – Board of Directors of ECRA. 

Custodian – A financial institution that provides safekeeping of securities, transaction processing, 

and/or portfolio reporting services.  

ECRA – El Camino Real Alliance, a California nonprofit public benefit corporation that commenced 

operation in August 2011 of El Camino Real Charter High School. 

Executive Director – President of ECRA or any designee of the President of ECRA.     
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Fixed Income Securities – Investment instruments that promise to pay a future return set in advance, 

including bonds (which usually pay a fixed coupon interest rate every six months), mortgage securities, 

and guaranteed investment contracts (GICs).  

Investment Consultant – Assists in developing an investment policy, asset allocation strategy and 

investment manager structure. The Investment Consultant will act as a fiduciary with regard to 

oversight of the retirement healthcare benefits trust and will act with investment discretion within the 

guidelines of this policy. 

OPEB – Related to ECRA retirement healthcare benefits, any post-employment benefit other than 

pension plan benefits, including but not limited to medical, prescription drug, dental, and vision 

insurance.  

Plan Benefit Services Agreement – The agreement between ECRA and the Trust pursuant to which 
ECRA agrees to make payments to the Trust as consideration solely for Plan Benefits and related 
services to be procured or provided by the Trust to or for the benefit of the Plans and Plan 
Beneficiaries. 
 
School – El Camino Real Charter High School, a California public charter school under a conversion 
charter approved by Los Angeles Unified School District. 
 
Trust – El Camino Real Alliance Public School Employee Retirement Healthcare Benefits Trust as a 
common law trust for the purpose of holding assets solely for the benefit of one or more specified 
retirement healthcare benefit plans sponsored and provided to qualified public school employees and 
beneficiaries by ECRA according to the Trust Agreement dated June 1, 2015. 

 

B. SCOPE  

This Investment Policy Statement (“IPS” or “Policy”) applies to the investment activities of ECRA in 

carrying out the investment programs of the retirement healthcare benefit plans of the School. Its 

purpose is to provide a clear understanding of the objectives, goals, risk tolerance, and investment 

guidelines established for the portfolio and the Trust. 

 

C. STRUCTURE  

The Board is responsible for creation of, approval of, and updates to the Investment Policy Statement.  
 
The Chief Business Officer is designated to advise the Board on issues related to the IPS including 
responsibility to review the Policy annually for appropriateness and completeness while ascertaining 
the need for updates and monitoring the Trust for compliance with the Policy.  
 
A copy of this Investment Policy Statement shall be given to each firm retained to provide investment 

services to the Trust, and each such firm shall acknowledge in writing receipt of the document and 

acceptance of its content.   
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D. INVESTMENT OBJECTIVES  

The long-term investment objective of the Trust is to serve participants in providing for their 

retirement healthcare benefit needs. The goal of the Trust is to use both active and passive 

management strategies to invest in funds and individual securities.  

The Trust will seek to achieve growth equal to the actuarial return on assets assumption while 

preserving capital. Each investment transaction shall seek to avoid losses from securities defaults or 

erosion of market value. Fixed income securities will be utilized to assist in mitigating sequence of 

return risk of equities.  Duration and credit risk will be monitored amongst fixed income investments.  

Liquidity concerns will be addressed such that the investment portfolio shall maintain sufficient 

liquidity to meet all cash requirements reasonably anticipated over the upcoming 12 months.  

The investment portfolio shall be designed to attain the assumed actuarial rate of return over a full 

market cycle (120 months). The portfolio will consider the Trust’s investment risk, liquidity needs and 

costs. Recognizing that occasional losses due to market volatility are inevitable, each investment must 

be considered within the context of the overall portfolio's investment return, provided that adequate 

diversification has been achieved.  

 

E. PERFORMANCE MEASUREMENTS  

Performance measures comparing investments in various asset classes to their relevant benchmark 

should be provided at regular intervals. The Chief Business Officer shall review the specific 

benchmarks relative to the asset classes and asset allocation at least annually but preferably quarterly 

and revise as needed. The fund’s annualized returns will be reviewed quarterly and compared to 

established and appropriate benchmarks. In consideration of overall long-term performance targets, 

any significant variances between benchmarks and actual manager or asset class performance will be 

assessed. Appropriate modifications to specific investments will be executed as deemed necessary.  

 

F. INVESTMENT AND FIDUCIARY STANDARDS  

The Employee Retirement Income Security Act of 1974 (ERISA) sets minimum standards for 

voluntarily established retirement and healthcare plans to provide protection for participants. ERISA 

prescribes a “prudent expert” standard based on the prudence expected from a professional 

investment manager. The prudent expert standard requires the assessment of prudence to an 

individual investment with reference solely to its own characteristics rather than to its relationship to 

the entire portfolio. This standard shall be applied by the Chief Business Officer and in the contexts 

of oversight and administration of the overall portfolio.  

Investments shall be made with judgment and care, under circumstances then prevailing, which 

persons of prudence, discretion and intelligence exercise in the management of their own affairs, not 

for speculation, but for investment, considering the probable safety of their capital as well as the 

probable income to be derived from the investment.  

Any person or firm retained for purposes of investing or making recommendations for the investment 

or monitoring of the Trust's assets will be held to the higher standard of a prudent expert. Such person 
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or firm will exercise the judgment, care, skill, prudence, and diligence under the circumstances then 

prevailing, which persons of prudence, discretion, and intelligence, acting in a like capacity and familiar 

with such matters would use in the conduct of an enterprise of like character and with like aims.  

Pursuant to this investment policy, the Chief Business Officer shall refrain from personal business 

activities that conflict with proper execution of the investment program or impairs the Chief Business 

Officer’s ability to make impartial investment decisions. Any material financial interests that may be 

related to the performance of the Trust’s investment portfolio shall be disclosed promptly to the 

Board. Any revenue sharing or commissions between the aforementioned are prohibited.  

The Chief Business Officer may choose to utilize an Investment Consultant other than the Asset 

Manager to assist in strategic investment planning of the Trust. This includes providing assistance in 

maintaining the investment policy, asset allocation strategy and Investment Manager structure. The 

Investment Consultant will act as a fiduciary with regard to the oversight of Trust assets and will 

maintain investment discretion as to asset allocation and manager selection within the guidelines of 

this Policy. The Chief Business Officer may utilize an Asset Manager to invest the assets of the Trust. 

The Asset Manager should feel free to recommend appropriate changes to the investment policy to 

the Chief Business Officer and/or Investment Consultant for further consideration. The Asset 

Manager will act as a fiduciary with regard to the management of the Trust assets.  

To the extent reasonably feasible, the following are general guidelines the Chief Business Officer will 

follow for the selection of the Asset Manager: 1. Utilize a competitive process for selection when 

feasible. 2. State the expected responsibilities of the Asset Manager in writing. 3. Determine the criteria 

to be used for the selection process. Chief Business Officer may select a discretionary Investment 

Consultant to execute the Asset Manager due diligence and selection process. 

The Chief Business Officer (or Investment Consultant) may terminate an Asset Manager at any time 

for any reason, including, but not limited to, the following: 1. Qualitative changes – personnel changes 

or other organizational issues of the firm; 2. Quantitative changes – underperformance relative to 

investment objectives and style deviations; 3. Policy issues – violation of investment policies or legal 

issues; and 4. Communication – failure to adhere to reporting requirements.  

The Chief Business Officer, Investment Consultant and Asset Manager, in performing their 

investment duties, shall comply with fiduciary standards. In case of conflict with any law authorizing 

investments, investment and fiduciary standards, the law shall prevail.  

Such investment duties shall be discharged with respect to the Trust solely in the interests of the 

participants and beneficiaries, for the exclusive purpose of providing benefits to participants and 

beneficiaries of the plans. The investment process shall be mindful of defraying reasonable expenses 

of administering the Trust. By adhering to the Prudent Expert standard, attention will be made to 

diversification of Trust assets so as to minimize the risk of large losses, unless under the circumstances 

it is clearly prudent not to do so. 

 

G. PERMITTED INVESTMENTS  

The Chief Business Officer shall be authorized to invest and reinvest Trust assets in any Permitted 

Investment provided by the Trust Agreement, provided such investments are consistent with this 

21 of 265Powered by BoardOnTrack

El Camino Real Charter High School - Regular Board Meeting - Agenda - Thursday December 16, 2021 at 4:30 PM



5 | P a g e  
 

policy. If the Trust has investments that either exceed the applicable limit or do not satisfy the 

applicable investment standard, such excess or investment not in compliance with the policy may be 

continued until such time as it is economically feasible to dispose of such investment. However, no 

additional investment may be made in the investment category which exceeds the applicable limit.  

Listed below are investments authorized by the Chief Business Officer and Asset Managers:  

• Cash and Cash Equivalents (including all money market instruments with a maturity of one 

year or less)  

• Treasury Securities, Agencies, Mortgage-Backed Securities, Asset Backed Securities, 

• Mutual Funds,  

• Exchange Traded Funds,  

• Equity Investments, and  

• Corporate Bonds (predominately investment grade rated securities with an overall average 

credit rating of BBB- or better).  

 

H. MATURITY AND LIQUIDITY  

The investment portfolio shall be constructed to provide adequate liquidity for payment of plan 

obligations as they come due. Anticipated cash flow requirements shall be determined by expected 

benefit payments from the actuarial valuation. 

  

I. PORTFOLIO COMPOSITION  

The Asset Manager will utilize the following investment guidelines and limits on security issues, 

issuers, and maturities. The purpose of strategic asset allocation is to provide an optimal mix of 

investments that has the potential to produce desired returns, at appropriate levels of risk, with 

reasonable costs, such that asset cash flows will adequately meet current and future liabilities. 

Recommended target allocations for each asset class (within appropriate allocation ranges for each 

class of investment) are as follows:  

Asset Class  Target Allowable Range  

 U.S. Equity  35  20-50  

 Non-U.S. Equity  20  10-30  

 Fixed Income  30  20-50  

 Alternatives  15 0-25 

 Cash  0 0-10 

 

Equities –These investments are the main drivers of growth and return in the portfolio. Diversification 

among stock investments should be achieved globally (US and international), across capitalization 

levels (large, mid, small), through investment styles (value and growth), and amongst managers.  
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Fixed Income –These investments provide steady income and diversification while mitigating volatility 

of the equity portion of the portfolio. Strategies employed in various fixed income vehicles could offer 

lower correlation to equity investments, safety, stability, more predictability, or some combination of 

these factors. To minimize default risk, the Trust should be invested in primarily high-quality taxable 

bonds.  

Alternative Investments –These investments should afford volatility dampening and diversification in 

the overall portfolio, while providing the opportunity for uncorrelated returns. Alternative investment 

strategies include, but are not limited to, investment vehicles with the following objectives: market-

neutral, absolute return, global macro, long/short, commodities, managed futures, arbitrage, real 

estate, and credit. 

Cash and Cash Equivalents –cash is maintained to provide liquidity for periodic benefit distributions. 

It will not be held as a strategic investment but will be allowed to build up within the asset classes the 

Asset Manager normally invests. Generally, levels of cash will be held at the discretion of the Asset 

Manager during times of market uncertainty. 

Once a target asset allocation has been established, the Chief Business Officer will review the 

portfolio’s asset allocations at least annually to ensure the average allocation over time is within the 

target allocation limits established. The review will assess the need for revisions to the allocations, or 

whether a rebalance back to the target allocation is necessary. Chief Business Officer may allow 

Investment Consultant to maintain discretion for rebalancing within the allowable guidelines.  

 

J. RISK AND DIVERSIFICATION  

Acceptable risk levels shall be consistent with investment return objectives (according to actuarial 

funding valuation) for the Plans and the Trust. The Chief Business Officer has determined that risk 

tolerance shall be based on long-term horizons covering a full “market cycle” (120 months). Prevailing 

theory and historical data indicate the positive relationship between the level of risk assumed and the 

level of return that can be expected in an investment program. The same risk and return variables that 

influence investment returns will also impact the funded status of the retirement healthcare plans. 

Decisions relating to the acceptable risk exposures of the Trust portfolio will not be made without 

consideration of the OPEB liabilities. Factors to be considered include historic and forecasted capital 

market assumptions, ECRA’s evolving tolerance for risk, time horizons and the funded status of the 

Plan.  

Investment guidelines and regular monitoring provide controls for identifying and limiting risk of loss 

from concentration of assets invested in a single issuer or highly correlated asset classes. Risk and 

diversification strategies shall be reviewed and revised, if necessary, on a regular periodic basis, not 

less than annually. This review will be within the context of prevailing and projected market 

conditions, as well as evolving needs of the Trust. In order to improve the long-term return potential, 

assets in the Trust shall be diversified among equities, fixed income, alternatives and other securities 

to minimize overall portfolio risk within a level consistent with the target expected return. 
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K. SECURITY TURNOVER  

Recognizing the importance of providing flexibility to the Asset Manager to adjust the asset mix in 

changing market conditions, there shall be no specific limitation regarding asset turnover. However, 

efforts to minimize turnover shall be made in order to control costs consistent with risk parameters.  

 

L. INTERNAL CONTROLS  

The Chief Business Officer shall establish and monitor a set of written internal controls designed to 

protect Trust assets and ensure proper accounting and reporting of the securities transactions. The 

controls shall be reviewed by independent certified public accountants as part of any financial audit 

periodically required. The internal controls should be designed to prevent losses of funds which might 

arise from fraud, error, misrepresentation by third parties, or imprudent actions by plan administrators 

or employees.  

 

M. REPORTING  

The custodian shall provide the Chief Business Officer monthly statements that include a detailed 

description of:  

a. Holdings by asset class (valued at both market and cost);  

b. Individual asset holdings (valued at both market and cost);  

c. Asset purchases and divestments;  

d. Investment income (gross and net of fees);  

e. Trust deposits and withdrawals;  

f. Expenses paid on behalf of the Trust; and,  

g. Commission expenses incurred, listed by broker.  

The Investment Consultant may provide a quarterly performance review that will include aggregate 

holdings in each asset class, time-weighted returns and investment performance compared to 

appropriate benchmarks.  

The Chief Business Officer may meet at least quarterly with the Investment Consultant to review the 

investment performance of the Trust.  

The Asset Manager shall keep the Chief Business Officer and the Investment Consultant apprised of 

any material changes including, but not limited to, the following areas: ownership, organizational 

structure, financial condition, senior staffing changes, investment outlook, and investment strategy 

and asset allocation.  

The Chief Business Officer shall meet at least annually with the Actuary to review the annual actuarial 

report. The Actuary will provide information which will enable the Chief Business Officer to review, 

monitor, and select appropriate actuarial assumptions as required under the actuarial standards of 

practice. 

24 of 265Powered by BoardOnTrack

El Camino Real Charter High School - Regular Board Meeting - Agenda - Thursday December 16, 2021 at 4:30 PM



Coversheet

Approve Minutes of November 18, 2021 Regular Board Meeting

Section: II. Consent
Item: A. Approve Minutes of November 18, 2021 Regular Board Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on November 18, 2021

1 of 1Powered by BoardOnTrack 25 of 265Powered by BoardOnTrack

El Camino Real Charter High School - Regular Board Meeting - Agenda - Thursday December 16, 2021 at 4:30 PM



El Camino Real Charter High School

Minutes

Regular Board Meeting

Date and Time
Thursday November 18, 2021 at 5:00 PM

Location
Virtual Board Meeting

REGULAR BOARD MEETING

For board meeting materials, please go to the school's main office, or call (818) 595-7500. Some
board meeting materials are also posted on the school's website (https://ecrchs.net - click the
ECR Board tab).

VIRTUAL BOARD MEETING

The meeting of the Board of Directors will take place via a virtual/teleconferencing environment
based on the following:

1. California Assembly Bill 361, signed into law on September 16, 2021;
2. Governor Newsom's State of Emergency Declaration issued on March 4, 2020; and
3. County of Los Angeles Department of Public Health's recommendation that social distancing
be maintained in schools.

To join the virtual Board meeting, please register through GoToWebinar at:
https://attendee.gotowebinar.com/register/5579303948856689422
Webinar ID: 144-715-331
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You must register for the event (note you do not need to enter your legal name to participate).
Once registered, you can attend the meeting through the online link, or by telephone (a call-in
number and audio PIN will be provided after you register and prior to the meeting).

PUBLIC COMMENTS

If you would like to make a comment during the Public Comment section or during an agenda
item, you may do so in two ways: (1) click the "Raise Hand" icon on the control panel; or (2)
email your comment to comment@ecrchs.net prior to the board meeting and it will be read on
the record.

Please note: Please make every effort to submit any written comment at least one (1) hour prior
the start of the board meeting. Your name will be read on the record along with your comment.
If you do not wish to have your name read, please indicate so on your email.

In order to conduct an orderly meeting, all members of the public will be placed on mute during
the Board meeting, except when making a public comment. Please also note that those who
elect to participate in the meeting through the call-in number will not have the option of being
unmuted to speak during the public comments portion of the meeting.

The Public Comments agenda item is set aside for members of the audience to raise issues that
are not specifically on the agenda. However, due to public meeting laws, the Board can only
listen to your issue, not respond or take action. The Board may give direction to staff to respond
to your concern or you may be offered the option of returning with a citizen-requested
item. These presentations are limited to three (3) minutes and total time allotted to non-agenda
items will not exceed thirty (30) minutes. A member of the public who requires the use of a
translator, in order to receive the same opportunity as others to directly address the Board, shall
have twice the allotted time to speak. When addressing the Board, speakers are requested to
adhere to the time limits set forth. In order to maintain allotted time limits, the Board Chair may
modify speaker time allocations or the total amount of allotted time for an item.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to be
routine and will be approved/enacted by the Board in one motion in the form listed below.
Unless specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
Executive Director recommends approval of all consent agenda items.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real
Alliance may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Requests for disability related modifications or accommodations shall be made 24
hours prior to the meeting to David Hussey, in person, by email at comment@ecrchs.net, or by
calling (818) 595-7500.
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Directors Present
Brad Wright (remote), Daniela Lopez-Vargas (remote), Danielle Malconian (remote), John Perez
(remote), Linda Ibach (remote), Steven Kofahl (remote)

Directors Absent
None

Directors who arrived after the meeting opened
John Perez

Directors who left before the meeting adjourned
Brad Wright, John Perez

Guests Present
Alexandra Ramirez (remote), David Hussey (remote), Gregory Wood (remote), Kurt Lowry
(remote)

I. Opening Items

Brad Wright called a meeting of the board of directors of El Camino Real Charter High
School to order on Thursday Nov 18, 2021 at 5:01 PM.

John Perez arrived.
NOTE: At the time of Roll Call, Ms. Alexandra Ramirez had been an invited guest as she
was a finalist for the then vacant Community Representative Board position.

Immediately following the Pledge of Allegiance, Item I. had been moved up on the Board
Agenda to be addressed.

Accordingly, Ms. Ramirez's recommended selection by the selection committee had been
voted on and approved by the full board, and she thus assumed her position as a voting
member of the ECRA Board immediately after the vote and just prior to Public
Comments. See below.

Executive Director Hussey led the Pledge of Allegiance.

Parent Alpa Patel - Spoke in favor of COVID Vaccine Mandate.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Pledge of AllegianceC.

Public CommentsD.
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Student Aram D. - Spoke against COVID Vaccine Mandate.

Parent Claudia V. - Spoke against COVID Vaccine Mandate.

Parent Jang Kim - Spoke against COVID Vaccine Mandate.

Parent Jason Wang - Spoke against COVID Vaccine Mandate.

Parent Leeron Ozeri - Spoke against COVID Vaccine Mandate.

Teacher Lisa Huffaker - Spoke in favor of COVID Vaccine Mandate and for a fair teacher
contract.

Parent Margo Cocea - Spoke against COVID Vaccine Mandate.

Parent Neta Markusfeld - Spoke against COVID Vaccine Mandate.

Patrick Eck - Spoke in Support of Teacher pay increase.

Parent Piruz Pirumyan - Spoke against COVID Vaccine Mandate (Read Letter to
Teachers from Holocaust Survivor)

Parent Rose Garcia - Spoke in support of teacher pay increase.

Student Ryan Kassarian - Spoke against COVID Vaccine Mandate.

Parent Sara Cohen - Spoke against COVID Vaccine Mandate ("Just continue what you're
doing.")

Stacey Moseley - Spoke in favor of teacher pay increase and in favor of COVID Vaccine
Mandate.

Parent Teri Landy - Spoke in favor of COVID Vaccine Mandate.

Parent Vanessa Cox - Spoke against COVID Vaccine Mandate.

Teacher Yasmine Pomeroy - Spoke in favor of COVID Vaccine Mandate.

Parent Tony Baraz - Supportive of teachers. For COVID Vaccine Mandate. Spoke in
favor of teacher pay increase.

Student Kfeer - Spoke against COVID Vaccine Mandate. Stated has had COVID twice.
People should have choice.
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Student Josh Rice - Spoke against COVID Vaccine Mandate. I don't want my freedoms
taken away.

Parent Harry Incs - Spoke against vaccination. Get rid of masks, too.

Parent Holly Allen - Healthcare industry worker. Spoke against COVID Vaccine Mandate.
Parents should decide, not the government. This is not FDA approved.

Parent Christopher Stone - Spoke against COVID Vaccine Mandate. Cited adverse
events in response to getting the vaccine.

Parent Frederick Babikyan - I'm vaccinated but the stress this is causing my kids is
unbelievable. Spoke against COVID Vaccine Mandate. His family is considering moving
out of State.

Alpa Patel - Pfizer vaccine is rebranded and has full FDA approval.

Dr. Lowry read the following emailed/received comments:

Teacher Glenn Short Statement - In favor of COVID Vaccine Mandate for students. Cited
LA Times Article.

Parent Shlomit Ber - Opposed to LAUSD COVID Vaccine Mandate. Vote NO on vaccine
mandate.

Parent R. Karpman - Opposed to COVID Vaccine Mandate.

Parents R. and H. Noradoukian - Opposed to COVID Vaccine Mandate.

Teacher Susan Niven - In Favor of COVID Vaccine Mandate. Supports parents' choices.
Cited administrative and staff inconsistency in implementing COVID protocols.

Teacher Melissa Gregorio - In favor of COVID Vaccine Mandate and teacher pay
increase. Cited numerous instances of anxiety and uncertainty.

Teacher Barbara Stanoff - In favor of teacher pay increase. We want pay that represents
our worth.

Teacher Stacey Meltzer - In favor of teacher pay increase. Believes individuals should
not have to pay composite rate for PPO.
Danielle Malconian made a motion to Limit the amount of time for each Public Comment
from three (3) minutes to two (2) minutes to allow more people to speak.
Steven Kofahl seconded the motion.
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Newly installed Community Representative Board Member Alexandra Ramirez also cast
an "Aye" vote on this matter.

The motion passed 6-0 with one (Perez) absent.
The board VOTED unanimously to approve the motion.

Roll Call

Daniela Lopez-Vargas Aye

Steven Kofahl Aye

Linda Ibach Aye

Danielle Malconian Aye

Brad Wright Aye

John Perez Absent

Daniela Lopez-Vargas made a motion to continue to convened Board Meetings in a
virtual format as outlined in AB 361.
Brad Wright seconded the motion.
Newly installed Community Representative Board Member Alexandra Ramirez also cast
an "Aye" vote on this matter.

This motion passed 7-0.

Note: Board Member Perez had joined the meeting by this time to cast his vote.
The board VOTED unanimously to approve the motion.

Roll Call

Linda Ibach Aye

Brad Wright Aye

Daniela Lopez-Vargas Aye

Steven Kofahl Aye

Danielle Malconian Aye

John Perez Aye

UTLA Co-Chair Mr. Monroy provided the UTLA update:

1. We stand in solidarity with Birmingham Charter HS Teachers who have authorized a
strike vote.

2. Educators don't feel valued.

3. We are working without a contract.

4. We have mobilized a "Red for Ed." week.

AB 361 Vote on Virtual Board MeetingsE.

UTLA UpdateF.
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5. We are hopeful for a contract agreement. We continue Nov. 30th.

6. We thank our parents for supporting us.

7. To conclude: we're tired, taxed, drained.

ECR Executive Director Mr. Hussey provided his Executive Director update:

1. Band Championship @ Downey HS
2. Football in Div. 2 Sem-Final @ ECR Friday at 4:15 p.m.
3. Cross Country Championship at LA Pierce College tomorrow.
4. Drama Teams have placed 1st, 2nd, 3rd, and honorable mention recently.
5. Black Student Union (BSU) organized a food drive to support Canoga Park
familes/organization.
6. Thanksgiving message - this time last year we were told to stay home. Have a nice
Thanksgiving.

Mr. Wood provided his CBO Update:

1. Reviewed October 2021 Investment Update:
* OPEB Account up 7.5% for end of OCT.
* Over $30 Million in combined Investment Accounts.

2. Reviewed October 2021 Cafeteria Update:
* We are benefitting from increased breakfast and lunch participation.
* We served over 31,000 meals during October, 2021.
* Reinvesting some profits in supplies and some capital items.

3. Reviewed October 2021 Enrollment & ADA Update:
* We have had 56 days of instruction.
* We are funded on our ADA; enrollment down 100 students from last year.
* ADA% at approx. 93.9%; historical above 96%
* Through month 3 down $996,000 in LCFF funding reductions.
* 1st Interim Report will take current budget and update projections based on through
OCT.
* December 15th audit report deadline is extended to January 31st, 2022.

Executive Director UpdateG.

Chief Business Officer UpdateH.

Vote to Install Community Representative PositionI.
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Steven Kofahl made a motion to Vote to install Ms. Alexandra Ramirez as the ECRA
Board's Community Representative Member and afford her all rights, privileges, and
responsibilities effective immediately, if the motion passes.
Danielle Malconian seconded the motion.
This item had been listed on the Agenda as Item I., but was moved up on the Agenda by
Board Chair Wright immediately following the Pledge of Allegiance and for the purpose of
seating the new Community Representative Board Member position prior to Public
Comments.

NOTE: At the time of Roll Call, Ms. Alexandra Ramirez had been an invited guest as she
was a finalist for the then vacant Community Representative Board position. A short time
later, Ms. Ramirez's recommended selection by the selection committee had been voted
on and approved by the full board, and she thus assumed her position as a voting
member of the ECRA Board immediately after the vote.

The board VOTED unanimously to approve the motion.

Roll Call

Daniela Lopez-Vargas Aye

Steven Kofahl Aye

Linda Ibach Aye

Brad Wright Aye

Danielle Malconian Aye

John Perez Absent

Capitalization Projects Committee:
Mr. Wright shared that Ms. Malconian and he are looking forward to beautification of the
ECR campus.

Finance and Investment Committee:
Mrs. Malconian shared that the committee did not have a meeting planned in November
due to the short time between November and December meetings. She noted, too, that
she had reviewed our Financial documents and invited staff to reach out if needed.

Community Representative Selection Committee:
As noted earlier in Item I., Ms. Alexandra Ramirez had been recommended for selection
by the committee and approved by the full board to assume the position of Community
Representative on the ECRA Board immediately after the vote.

Mr. Wright invited board members to share.

Committee UpdatesJ.

Board Chair ReportK.
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Mr. Wright noted that he's visited many classrooms and shared his support for teachers
and asked that parents do their job to ensure that their kids wear their masks at school
and demonstrate respect for teachers. Asked that we all take care of each other. Also,
commented on noting that the teachers have families and we all need to show
appreciation to our teachers who are taking care of our kids.

II. Financial

Danielle Malconian made a motion to approve the minutes from October 28, 2021
Regular Board Meeting. Regular Board Meeting on 10-28-21.
Daniela Lopez-Vargas seconded the motion.
Mr. Wright noted that this item is normally considered a Consent Item and was listed
under the Financial Section for this meeting.

Mrs. Ramirez, who had not been a board member during the October 28, Regular Board
Meeting, voted to abstain.

The motion passed 5 ayes, 0 nays, with 2 abstentions.
The board VOTED to approve the motion.

Roll Call

Brad Wright Aye

John Perez Aye

Danielle Malconian Aye

Steven Kofahl Aye

Daniela Lopez-Vargas Aye

Linda Ibach Abstain

Danielle Malconian made a motion to approve the October 2021 Check Registers.
Daniela Lopez-Vargas seconded the motion.
Mr. Wood reviewed the October 2021 Check Registers.

Mrs. Ramirez cast her "Aye" vote, too.

The motion passed 7-0.
The board VOTED unanimously to approve the motion.

Roll Call

John Perez Aye

Linda Ibach Aye

Brad Wright Aye

Steven Kofahl Aye

Daniela Lopez-Vargas Aye

Approve Minutes of October 28, 2021 Regular Board MeetingA.

Review and Vote on October 2021 Check RegistersB.
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Roll Call

Danielle Malconian Aye

Linda Ibach made a motion to approve the October 2021 Credit Card Charges.
Steven Kofahl seconded the motion.
Mr. Wood reviewed the October 2021 Credit Card Charges.

Mrs. Ramirez cast her "Aye" vote, too.

The motion passed 7-0.
The board VOTED unanimously to approve the motion.

Roll Call

Steven Kofahl Aye

Danielle Malconian Aye

Linda Ibach Aye

Brad Wright Aye

John Perez Aye

Daniela Lopez-Vargas Aye

Mr. Wood, CBO, provided the October 2021 Financial Update. Mr. John Arndt of Icon
School Management was not able to be present at the meeting.

Balance Sheet - as of October. Received PPP loan forgiveness. Cash overstated by
approximately 2 million due to overpayment of deferrals. CA State will reclaim those.
Net OPEB Liability of 10 million dollars. Unrestricted monies approximately 17 million for
capital needs, deferred maintenance for funding future capital projects.

Cash Flow - Bank Accounts - OPEB (20,713,000); slight reduction of cash in October.

Profit and Loss - Board adopted budget; four months; expenses, and balances.

Profit and Loss YTD - four months this year compared with fourth months last year. Front
end purchases of books and supplies.

Budget Comparison (YTD) - Actual = four months of operations (33% of operations);
Adopted; % Used. Books and supplies need to be in place to start the year.

Department Budgets (4000s) - spending by departments; textbooks and materials;

Other Matters - Audited Financials extended to January 2022.

Review and Vote on October 2021 Credit Card ChargesC.

October 2021 Financial UpdateD.
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III. School Business

Mr. Hussey reported that this agenda item is no longer viable and will not be addressed.

Steven Kofahl made a motion to Vote to make mandatory COVID-19 Vaccines for all
ECRCHS Students.
John Perez seconded the motion.
Mr. Wright noted that the Board has heard from many stakeholders and community
members, including during the October 28, 2022, Board meeting, leading up to this
afternoon's meeting, and earlier during public comments.

He noted that it is time now for the Board to discuss, deliberate, and vote on this
important matter of whether or not to make mandatory COVID-19 Vaccines for all
ECRCHS students.

Mr. Wright invited discussion, which ensued as follows:

Mr. Perez stated that ECRCHS should follow the LAUSD policy as have Hale Charter MS
and Birmingham Charter HS. He noted that teenagers are driving up the rate of COVID-
19 infection in Great Britain, and cited a source that indicated that there have been
1,695,000 cases in the past three weeks and 22,500 deaths. He noted that COVID-19 is
the 8th leading cause of death now amongst 5-11 year olds.

Mr. Kofahl - Asked if the LAUSD is giving any guidance in regards to this policy mandate,
to which Mr. Wright replied, "no."

Mr. Perez noted in partial response to Mr. Kofahl's question that if a charter school co-
located with a regular LAUSD school, the LAUSD COVID-19 Vaccine Policy would be
mandatory for all students, including charter school students, on a co-located property.
The policy does not currently apply to us as ECR is not a co-located chater school. Hale
and Birmingham, he said, are not co-located, either, yet adopted the mandatory COVID-
19 Vaccine policy for all of their students.

Ms. Ibach noted her disappointment with the students not following the mask mandate
and expects people to "step up" enforcement. Stated that she is concerned about the
fact that no discussion has been had about an alternative education program for students
who don't vaccinate if the board were to pass a COVID vaccine mandate.

Possible Employee Request for Board to Hear Statement of Charges that Cause
Exists Supporting Dismissal/Termination from Employment

A.

Discuss and Vote on Mandatory COVID-19 Vaccinations for all StudentsB.
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Mrs. Malconian noted her agreement with Ms. Ibach. Hopes people choose to vaccinate,
but is troubled by the idea of a mandate.

Mrs. Ramirez stated her agreement with Ms. Ibach. She is not anti-vaccine, stated her
understanding of Mr. Perez's sentiments. Is not sure it is up to the board to decide, but
up to parents to decide regarding the risks.

Ms. Lopez-Vargas expressed her thanks to those stakeholders who've expressed their
views via email and during public comments. She stated that it is board's responsibility to
ensure the safety of our students, their teachers, and families.

Ms. Malconian noted the impact of the students' voices and encouraged students to
participate and share their voices during board meetings.

Mr. Wright noted that he is pro-vaccine, personally, but noted that he is on the board for
leadership not politics, and must listen to the many voices of all.

Mrs. Ramirez cast her "No" vote. The Motion failed to pass by a vote of 3 Ayes and 4
Nays.
The motion did not carry.

Roll Call

Danielle Malconian No

John Perez Aye

Daniela Lopez-Vargas Aye

Linda Ibach No

Steven Kofahl Aye

Brad Wright No

Mr. Hussey noted that this item will be discussed and voted on at the December Regular
Board meeting as the policy is under legal review and a proposed update is expected.

No action take on this item during this meeting.

Danielle Malconian made a motion to vote to approved a waiver to permit Non-PE
Credentialed Teachers to serve as Interscholastic Athletics Coaches.
Steven Kofahl seconded the motion.
Mr. Hussey explained that the State requires a waiver be on file/approved for any non-PE
Credentialed teacher who the School wants to hire to coach an interscholastic athletics
team. A copy of the form was provided/viewed. Mr. Hussey noted that if a waiver is not
approved, only PE Credentialed teachers can coach, thus impacting sports programs.

Discuss and Vote on Proposed Revision(s) to UnHoused/Homeless Student PolicyC.

Discuss and Vote on Waiver to Permit Non-PE Credentialed Teachers to Serve as
Interscholastic Athletics Coaches

D.
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Ms. Lopez-Vargas asked if this is like a Local Assignment Option, and
Mr. Hussey replied that it is like that, and noted that ECR wants the best coaches who
are not necessarily credentialed.

Ms. Ramirez cast an "aye" vote in favor.

The motion carried 6 ayes to 0 nays and with one member (Perez) absent.
The board VOTED unanimously to approve the motion.

Roll Call

Danielle Malconian Aye

Daniela Lopez-Vargas Aye

Steven Kofahl Aye

Linda Ibach Aye

John Perez Absent

Brad Wright Aye

Ms. Clark provided an overview of the Educator Effectiveness Block Grant, nothing that it
is a federally funded grant to support teachers, administrator, and/or staff training.

She previewed allowable uses and noted that the item will not be voted on tonight but will
be previewed in greater detail at a follow up Board meeting (Regular and/or Special) and
will be voted on by no later than December 28, 2021.

Mrs. Malconian asked if funds could be used to pay for pupil free day(s). The answer is
not at this time.

Mrs. Malconian asked if funds could be used to pay for Teacher subs. during teacher
retreat days. The answer is yes.

Ms. Clark noted that more information will be forthcoming.
Upon conclusion of the Discussion of the Educator Effectiveness Block Grant, Mr. Wright
noted that the Board would move to the next items on the Agenda which will occur in
Closed Session.

NOTE: Mr. Perez had been expected to recuse himself from the Closed Session, but had
already left the virtual Board Meeting at the conclusion of the COVID Vaccine Vote.

IV. Closed Session

John Perez left.

Discuss the Educator Effectiveness Block GrantE.

Conference with Labor NegotiatorsA.
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Mr. Wright announced that the Board was going into Closed Session at 7:49 p.m.

This item no longer needed to be addressed by the Board as the matter had been
addressed prior to and outside of the board meeting.

Brad Wright left.
Mr. Hussey recused himself from one of the items.

Mr. Wright recused himself from one of the items.

V. Reconvene to Open Session

The Board reconvened in Open Session at 8:43 p.m.

Board Member Ibach reported the following action item(s) from Closed Session:

The Board voted unanimously to authorize legal counsel Young, Minney & Corr to retain
the services of an independent third-party investigator to investigate two complaints.

VI. Closing Items

Steven Kofahl made a motion to adjourn.
Danielle Malconian seconded the motion.
NOTE: Mr. Perez absent.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:44 PM.

Respectfully Submitted,
Kurt Lowry

Public Employee(s): Discipline/Dismissal/ReleaseB.

Conference with Legal Counsel - Anticipated LitigationC.

Report on Actions Taken in Closed Session, If AnyA.

Adjourn MeetingA.
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Coversheet

Approve Minutes of December 9th, 2021 Special Board Meeting

Section: II. Consent
Item: B. Approve Minutes of December 9th, 2021 Special Board Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Board Meeting on December 9, 2021
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El Camino Real Charter High School

Minutes

Special Board Meeting

Date and Time
Thursday December 9, 2021 at 4:30 PM

Location
Virtual Meeting

SPECIAL BOARD MEETING

For board meeting materials, please go to the school's main office, or call (818) 595-7500. Some
board meeting materials are also posted on the school's website (https://ecrchs.net - click the
ECR Board tab).

VIRTUAL BOARD MEETING

VIRTUAL BOARD MEETING The meeting of the Board of Directors will take place via a
virtual/teleconferencing environment based on the following:
1. California Assembly Bill 361, signed into law on September 16, 2021;
2. Governor Newsom's State of Emergency Declaration issued on March 4, 2020; and
3. County of Los Angeles Department of Public Health's recommendation that social

distancing be maintained in schools.

To join the virtual Board meeting, please register through GoToWebinar at:
https://attendee.gotowebinar.com/register/4614349455125349902; webinar ID 758-838-635.
You must register for the event (note you do not need to enter your legal name to participate).
Once registered, you can attend the meeting through the online link, or by telephone (a call-in
number and audio PIN will be provided after you register and prior to the meeting).
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PUBLIC COMMENTS

If you would like to make a public comment during the Public Comment section or during an
agenda item, you may do so in two ways: (1) click the "Raise Hand" icon on the control panel; or
(2) email your comment to comment@ecrchs.net and your comment will be read on the
record.

IMPORTANT NOTE REGARDING SENDING IN A WRITTEN COMMENT:

For anyone who wishes to send in a written comment to be read during Public Comments, you
are strongly encouraged to email your comment to the aforementioned email address at least
one (1) hour prior to the Official Board Meeting start time (e.g., by no later than 3:30 p.m. for a
4:30 p.m. Board Meeting start time). Otherwise, there is no guarantee that your comment will be
viewed and read during Public Comments. If your written comment is received and is expected
to be read on the record, your name and title/role will also be read on the record. If you wish to
not have your name read on the record, please indicate so in your email.

Please note that, in order to conduct an orderly meeting, all members of the public will be placed
on mute during the Board meeting, except during public comments. Note that for those who
elect to participate through the call-in number, you will not have the option of being unmuted
during the meeting.

The Public Comments agenda item is set aside for members of the audience to raise issues that
are not specifically on the agenda. However, due to public meeting laws, the Board can only
listen to your issue, not respond or take action. The Board may give direction to staff to respond
to your concern or you may be offered the option of returning with a citizen-requested
item. These presentations are limited to three (3) minutes and total time allotted to non-agenda
items will not exceed thirty (30) minutes. A member of the public who requires the use of a
translator, in order to receive the same opportunity as others to directly address the Board, shall
have twice the allotted time to speak. When addressing the Board, speakers are requested to
adhere to the time limits set forth. In order to maintain allotted time limits, the Board Chair may
modify speaker time allocations or the total amount of allotted time for an item.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to be
routine and will be approved/enacted by the Board in one motion in the form listed below.
Unless specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
Executive Director recommends approval of all consent agenda items.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real
Alliance may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Requests for disability related modifications or accommodations shall be made 24
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hours prior to the meeting to David Hussey, in person, by email at comment@ecrchs.net, or by
calling (818) 595-7500.

Directors Present
Brad Wright (remote), Daniela Lopez-Vargas (remote), Danielle Malconian (remote), Linda Ibach
(remote), Steven Kofahl (remote)

Directors Absent
John Perez

Guests Present
Alexaramirez7@gmail.com (remote), David Hussey (remote), Gregory Wood (remote), Kurt
Lowry (remote), m.clark@ecrchs.net (remote)

I. Opening Items

Brad Wright called a meeting of the board of directors of El Camino Real Charter High
School to order on Thursday Dec 9, 2021 at 4:33 PM.

Quorum established with six (6) members present via remote.

Board Member John Perez was absent.

Board Member Alexandra Ramirez's attendance shows under "Others" due to pending
change to her status to "Voter."

Ms. Malconian led the meeting panelists and attendees in the Pledge of Allegiance to the
U.S. Flag.

Public comments included those provided via email and those provided verbally at the
meeting, as follows:

1. Anonymous email from parents in support the vaccine mandate going into effect in
January and not waiting until July. Claimed that a schoolwide parent survey should have
been sent out prior to vote.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Pledge of AllegianceC.

Public CommentsD.
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2. Alpa Patel (Parent) spoke in support of vaccine mandate, especially for those 16 years
and older. Also wanted to know what the consequences are for students not wearing
masks.

3. Gail M (Parent) spoke in favor of vaccine mandate and stated the 4-3 vote is not
representative of the school community. ECR had not sufficiently advertised the
opportunity for parents to be heard.

4. David Gonor (Parent) spoke in favor of vaccine mandate and the two previous parents'
views.

5. Jill Connolly (Parent) - Not available

6. Michelle Kasik (Parent) stated that the Board needed to reconsider its vote against the
vaccine mandate.

7. Jill Connolly (Parent) - 2nd attempt; Not available

8. Tracey Heimlich (Parent of anonymous email) - supported vaccines; husband also
spoke in support of mandate and against ECR Board

9. Jill Connolly (Parent) - 3rd attempt; Not available

10. Piruz Parumyan (Parent) - Thanked Board for voting against vaccine mandate; stated
LAUSD is going against the country and predicted LAUSD's vaccine mandate policy will
be overturned;

11. Vardit Ozeri (Parent) - Not available

12. Sarah Cohen (Parent) - Thanked Board for hearing all parents last month; stated all
parents had the opportunity to voice concerns; parents have choices to move kids to
other schools.

13. Jill Connolly (Parent) - 4th attempt; Not available

14. Claudia V. (Parent) - referenced low school COVID-19 rates; stated that mandates
are being blocked in courts; cited parents' rights to choose to vaccinate or not.

15. Email from Jill Connolly (Parent) - I don't understand why the Board voted against
the vaccine mandate; urged the board to reconsider its vote.

16. Alpa Patel (Parent) - Opportunity number two; informed Pfizer has FDA approval.
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17. Vanessa Cox (Parent) - Spoke in opposition to the vaccine mandate; wonders why
some are attempting to overturn or challenge the Board's vote.

18. Jon Durbin (Parent) - Spoke in favor of a parent survey for vaccine mandate
feedback.

19. Email comment Vardit Ozeri (Parent) - spoke against vaccine mandate and wonders
why people are trying to revisit and challenge the vote the Board had cast.

20. Peruz Perumyan (Parent) - asked parents to be respectful and not shame other
parents and to cite appropriate evidence and sources. Equality is the key.

21. Jessica Nordahl (Parent) - We followed vaccine mandate because that we had no
other education options; now we feel that we have been pushed to vaccinate our
daughter and I now feel guilty because of the side effects I feel that might happen to my
daughter.

II. SCHOOL BUSINESS

Mr. Hussey provided a brief introduction of the SPSA item before introducing
Administrative Director Minita Clark who provided a brief overview of the SPSA and who
then introduced ECRCHS Mathematics Teacher Brian Wilson, and ECRCHS School
Counselor, Lynsey Shano, who reviewed various aspects of and adjustments made to the
SPSA ahead of the December Regular Board Meeting scheduled for next Thursday,
December 16th, 2021.

Discussion highlights included the following:

Ms. Clark noted that this SPSA is predominantly the same as that of last year, with some
changes, too, based on Measures of Academic Progress (MAP) formative assessment
data that evidenced some areas of decline and that informed the writing of newly
proposed Goals 1 and 2 as well as strategies for how to meet the goals. Highlights of
this discussion included:

* SPSA Goals 1 and 2 focus on increasing learning opportunities for all students and
closing achievement GAPS. Scores indicated are specific to MAP (Measures
of Academic Progress).

* Most recent MAP scores August/September 2021 show a 10-20 point RIT decline with
regard to subgroups. Learning loss for African American students was the highest of all
subgroups.

Public Review of School Plan for Student Achievement (SPSA)A.
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* Our expectation for all subgroups is a combined increase of 5-10 RIT points for the 21-
22 winter and spring administrations.

* Further discussion of MAP revealed that the Math Dept. currently uses MAP data to
instruction. Data-driven instruction is a goal for all departments.

Ms. Clark then introduced Ms. Shano, School Counselor, and Mr. Wilson, Math
Department Chairperson, to present proposed goals and strategies, with changes as
follows:

Mr. Wilson, Math Dept. Chair, presented Goal 1 (Math) and Goal 2 (ELA) Changes:

* provide formative assessments, providing additional professional
development; purchasing
classroom materials to support teaching of common core (CA Standards in Math);
Purchase of textbooks; Creating tutoring opportunities.

* Mr. Wilson noted that Goal 1 and Goal 2 have budgets of $375,711.00, respectively.

* Mr. Wilson then solicited questions, and there were none.

Ms. Shano, School Counselor then presented Goal 3 (Developing Partnerships with
Parent Community) Strategies and Changes:

* Develop a Parent Advisory Committee with a representative who comes to the School
Site Council Meetings
* ELAC Coordinator who also interfaces with parents and SSC, etc.
* Increase in communications and outreach to support at-risk students (cited
intentionality)
* Increasing communications and outreach to parents

* Ms. Shano then solicited questions, and there were none.

Ms. Shano, School Counselor then presented Goal 4 (Professional Development)
Strategies and Changes:

* Implemented the Professional Learning Communities (PLC) model (meet once per
week to meet in collaborative teams to review data, curriculum maps, plan lessons,
discuss student progress and performance, academic and other interventions, etc.).
* Prof. Dev. Advisory Committee (PDAC) to be added (meet once per month to discuss
types of professional development offerings based on student needs
* Psychiatric Social Workers (PSWs) investments to address students' social-emotional
needs
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* Ms. Shano then solicited questions, and there were none.

Ms. Shano, School Counselor then presented Goal 5 (Provide Targeted Student
Support to Counter Learning Loss) Strategies and Changes:

* Implemented a study skills class ( academic and social-emotional - 6-7 sections of this
class)
* morning tutor hours added
* additional support in classrooms
* increased PSW and Counselor support for students (academic and social-emotional
needs)

* Ms. Shano then solicited questions. Board Member Kofahl asked the presenters to
consider slowing down the speed with which the information had been presented due to
the number of acronyms included and due to the fact that Board Members do not deal
with the information on a day to day basis.

*Mr. Hussey invited questions ahead of next week's vote on the SPSA.

Mr. Hussey provided a brief introduction of the EEBG item before introducing
Administrative Director Minita Clark who provided a brief overview of the EEBG and who
then introduced ECRCHS Mathematics Teacher Brian Wilson, and ECRCHS School
Counselor, Lynsey Shano, who reviewed various aspects of and adjustments made to the
EEBG ahead of the December Regular Board Meeting scheduled for next Thursday,
December 16th, 2021.

Discussion highlights included the following:

Ms. Clark shared the changes, as follows:

1. Strategies to include inclusive practices: PD for special education paraprofessionals on
Non-violent crisis intervention; $20K to support this effort.

2. Language changes in Goal 1 - no budget or dollar amount changes.

Ms. Clark solicited questions, comments, and feedback, now, and ahead of the next
week's board meeting at which the item will be voted on.

Board Member Daniela Lopez-Vargas suggested that it would be helpful to break up the
expenditures per year, to which Ms. Clark agreed to add to her notes.

Public Review of Educator Effectiveness Block Grant (EEBG)B.
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Mr. Hussey invited questions and comments ahead of next week's board meeting vote on
the matter.

III. Closing Items

Steven Kofahl made a motion to Adjourn the Special Board Meeting.
Danielle Malconian seconded the motion.
Motion Passed to adjourn the meeting by unanimous voice vote.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:29 PM.

Respectfully Submitted,
Kurt Lowry

Adjourn MeetingA.
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Coversheet

Review and Vote on November 2021 Check Registers

Section: III. Financial
Item: A. Review and Vote on November 2021 Check Registers
Purpose: Vote
Submitted by:
Related Material: November 2021 Check Registers.pdf
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Coversheet

Review and Vote on November 2021 Credit Card Charges

Section: III. Financial
Item: B. Review and Vote on November 2021 Credit Card Charges
Purpose: Vote
Submitted by:
Related Material: November 2021 Credit Card Statement.pdf

November 2021 Credit Card Recap.pdf
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EL CAMINO REAL CHS
ATTN DAVID HUSSEY
5440 VALLEY CIRCLE BLVD
WOODLAND HILLS  CA   91367-5949

U.S. BANK CORPORATE PAYMENT SYSTEMS
P.O. BOX 790428
ST. LOUIS, MO 63179-0428

800-344-5696
4866-9145-5552-6539

4866-9145-5552-6539     $47,733.97CR

10-27 10-24 74798261300000000000253 PAYMENT - THANK YOU 00000 C       25,002.42 PY
11-24 11-21 74798261328000000000491 PAYMENT - THANK YOU 00000 C       22,731.55 PY

4866-9133-3444-7280         $0.00     $2,626.03         $0.00     $2,626.03

10-27 10-26 24275391299900014608717 DECKER EQUIPMENT 800-7624899 MI         618.57
11-02 11-01 24431051305083348051244 FESTIVALS OF MUSIC 610-970-3748 PA         903.00
11-03 11-02 24943001306200283600026 AIRPLUS REFRIGERATION 877-331-1260 CA         800.25
11-08 11-05 24943001309200283800037 AIRPLUS REFRIGERATION 877-331-1260 CA         304.21

P.O. BOX 6343
FARGO ND  58125-6343 4866 9145 5552 6539

   11-26-2021
   $27,156.18
   $27,156.18

PREVIOUS BALANCE    47,733.97
PURCHASES &
OTHER CHARGES     27,156.18

CASH ADVANCES          .00

11/26/21       .00 CASH ADVANCE FEES          .00
LATE PAYMENT
CHARGES          .00

CREDITS          .00

U.S. Bank National Association PAYMENTS    47,733.97

C/O U.S. Bancorp Purchasing Card Program
P.O. Box 6335

Fargo, ND 58125-6335

            Page 1 of 2

----------------------------------------------------------------------------------------------------------

EL CAMINO REAL CHS TOTAL CORPORATE ACTIVITY

Post Tran
Date Date Reference Number Transaction Description Amount

GREGORY WOOD CREDITS PURCHASES CASH ADV TOTAL ACTIVITY

Post Tran
Date Date Reference Number Transaction Description Amount

ACCOUNT NUMBER
STATEMENT DATE
AMOUNT DUE
NEW BALANCE

ACCOUNT NUMBER

SEND BILLING INQUIRIES TO:

$

CORPORATE ACCOUNT ACTIVITY

Please tear payment coupon at perforation.

STATEMENT DATE DISPUTED AMOUNT

4866914555526539 002715618 002715618

PAYMENT DUE ON RECEIPT

AMOUNT ENCLOSED

ACCOUNT SUMMARY

ACCOUNT BALANCE    27,156.18

CUSTOMER SERVICE CALL

AMOUNT DUE

  27,156.18

Purchases Cash Late
Previous And Other Cash Advance Payment New
Balance + Charges + Advances + Fees + Charges - Credits - Payments = Balance

Company Total     $47,733.97  $27,156.18     $0.00     $.00     $0.00    $0.00    $47,733.97      $27,156.18

4866 9145 5552 6539
EL CAMINO REAL CHS

CORPORATE ACCOUNT SUMMARY

NEW ACTIVITY

Please make check payable to"U.S. Bank"

FFTTFDADFTADADADFFAFAATDADAAFAFFDDFAAFTADFDDTDAFAFTTDFTTADFADATDD
000001502 01  SP         106481423290850 S   
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4866-9137-0062-2540         $0.00    $24,530.15         $0.00    $24,530.15

10-26 10-25 24692161298100013476835 AMZN MKTP US*7Y3MH4J63 AMZN.COM/BILL WA         260.56
10-29 10-28 74208471301000014190916 YOUCANBOOK.ME BEDFORD          77.00
11-01 10-29 24431051302083716328060 FESTIVALS OF MUSIC 610-970-3748 PA       2,895.00
11-01 10-29 24492161303000002233822 SCENARIO LEARNING WWW.VECTORSOL FL         800.00
11-01 11-01 24692161305100865597739 AGUAVIDA PREMIUM WATER 747-444-9637 CA         189.85
11-03 11-01 24207851306160502312309 CALIFORNIA MATHEMATICS CO 415-4485069 CA         280.00
11-04 11-03 24755421308733087139606 GRAINGER 877-2022594 IL         230.85
11-08 11-05 24055231309014000298244 WEISSMAN'S THEATRICAL SU ITMANAGER@WEI MO         978.21
11-08 11-06 24204291310000194047241 FACEBK 7JS4D9XHR2 650-5434800 CA          25.00
11-08 11-05 24692161309100648728532 SQ *ARRAY EPROMO GOSQ.COM CA       9,047.00
11-09 11-08 24204291312000319147544 FACEBK 3RU2G9FJR2 650-5434800 CA          25.00
11-11 11-10 24204291314000552967648 FACEBK H5XZ49BJR2 650-5434800 CA          25.00
11-15 11-12 24204291316000250797634 MAILCHIMP 000-0000000 GA         185.00
11-15 11-14 24204291318000190106720 FACEBK EAQLT9KHR2 650-5434800 CA          35.00
11-15 11-12 24412951316069154609127 GRAYBAR ELECTRIC COMPANY 314-573-9200 MO       1,569.73
11-15 11-15 24692161319100849722704 AGUAVIDA PREMIUM WATER 747-444-9637 CA         189.85
11-15 11-12 24801971317690948189013 EDUCATIONAL THEATRE ASSO 513-977-5523 OH         129.00
11-18 11-17 24639231321900010000175 PYRAMID PIPE & SUPPL 818-3485353 CA         159.90
11-18 11-17 24692161321100581859629 WWW COSTCO COM 800-955-2292 WA         399.99
11-18 11-17 24692161321100971832178 SQ *ARRAY EPROMO GOSQ.COM CA       6,802.12
11-19 11-19 24204291323000013137756 FACEBK TH7BJ97JR2 650-5434800 CA          50.00
11-26 11-26 24204291330000110533726 FACEBK AZFM2ATHR2 650-5434800 CA          75.00
11-26 11-24 24755421329733298340824 GRAINGER 877-2022594 IL         101.09

Department: 00000 Total:     $27,156.18
Division: 00000 Total:     $27,156.18

            Page 2 of 2

DAVID HUSSEY CREDITS PURCHASES CASH ADV TOTAL ACTIVITY

Post Tran
Date Date Reference Number Transaction Description Amount

Company Name: EL CAMINO REAL CHS

Corporate Account Number: 4866 9145 5552 6539

Statement Date: 11-26-2021

NEW ACTIVITY
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ECRCHS
CREDIT CARD RECONCILIATION FORM

FOR THE PERIOD OF: 10/26/2021-11/25/2021 - CAL Card xx7280

VENDOR CARDHOLDER REQUESTED BY AMOUNT RESOURCE DESCRIPTION
DECKER WOOD D.BENNETT 618.57$               GENERAL OPERATIONS TRAFFIC SAFETY SIGNS

FESTIVALS OF MUSIC WOOD C.BRENNAN 903.00$               ASB CHOIR COMPETITION GUARDIAN FEES
AIRPLUS REFRIGERATION WOOD K.LEE 800.25$               Child Nutrition Program Operations REFRIGERATOR REPAIRS
AIRPLUS REFRIGERATION WOOD K.LEE 304.21$               Child Nutrition Program Operations REFRIGERATOR REPAIRS

Total Card 2,626.03$         

ECRCHS
CREDIT CARD RECONCILIATION FORM

FOR THE PERIOD OF: 10/26/2021-11/25/2021 - CAL Card xx2540  

VENDOR CARDHOLDER REQUESTED BY AMOUNT RESOURCE DESCRIPTION
AMAZON HUSSEY I.PAEZ 260.56$               LEARNING LOSS COVID TESTING LABELS

YOU CAN BOOK ME HUSSEY S.JAQUEZ 77.00$                 LCAP SUBSCRIPTION TOOL SFTWR
FESTIVALS OF MUSIC HUSSEY C.BRENNAN 2,895.00$            GENERAL SCHOLASTIC CHOIR COMPETITION FESTIVAL STUDENT ENTRY FEES
SCENARIO LEARNING HUSSEY R.GUINTO 800.00$               GENERAL TECHNOLOGY SUBSCRIPTION TOOL SFTWR

AGUAVIDA PREMIUM WATER HUSSEY A.DELOSSANTOS 189.85$               GENERAL OPERATIONS OFFICE WATER SUPPLY
CALIFORNIA MATHEMATICS CO HUSSEY S.SCHUSTER 280.00$               GENERAL ACADEMICS PROFESSIONAL DEVELOPMENT MATHEMATICS

GRAINGER HUSSEY D.BENNETT 230.85$               GENERAL OPERATIONS CAFETERIA MAINTENANCE SUPPLIES 
WEISSMAN'S THEATRE HUSSEY T.HARDIE 978.21$               ASB DRILL TEAM GEAR

FACEBK HUSSEY R.GUINTO 25.00$                 MARKETING SUBSCRIPTION TOOL SFTWR
ARRAY EPROMO HUSSEY M.CLARK 9,047.00$            MATHEMATICS STUDENT INSTRUCTIONAL SUPPLIES 

FACEBK HUSSEY R.GUINTO 25.00$                 MARKETING SUBSCRIPTION TOOL SFTWR
FACEBK HUSSEY R.GUINTO 25.00$                 MARKETING SUBSCRIPTION TOOL SFTWR

MAILCHIMP HUSSEY R.GUINTO 185.00$               GENERAL TECHNOLOGY SUBSCRIPTION TOOL SFTWR
FACEBK HUSSEY R.GUINTO 35.00$                 MARKETING SUBSCRIPTION TOOL SFTWR

GRAYBAR ELECTRIC COMPANY HUSSEY J.ADAMS 1,569.73$            TECHNOLOGY PRINTER LABELS
AGUAVIDA PREMIUM WATER HUSSEY A.DELOSSANTOS 189.85$               GENERAL OPERATIONS OFFICE WATER SUPPLY
EDUCATIONAL THEATRE ASSO HUSSEY J.HARVESON 129.00$               ASB PLAY PRODUCTION

PYRAMID PIPE & SUPPL HUSSEY D.FULLER 159.90$               GENERAL OPERATIONS CUSTODIAL SUPPLIES 
COSTCO HUSSEY K.LEE 399.99$               ASB ASB WATER

ARRAY EPROMO HUSSEY M.CLARK 6,802.12$            GENERAL ACADEMICS TEXTBOOKS
FACEBK HUSSEY R.GUINTO 50.00$                 MARKETING SUBSCRIPTION TOOL SFTWR
FACEBK HUSSEY R.GUINTO 75.00$                 MARKETING SUBSCRIPTION TOOL SFTWR

GRAINGER HUSSEY D.HUSSEY 101.09$               GENERAL OPERATIONS ALT ED OFFICE SUPPLIES 
Total Card 24,530.15$          

7/21-9/21 Total Statement 27,156.18$       
922.08$                                                  Rebate Earned
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Coversheet

November 2021 Financial Update

Section: III. Financial
Item: C. November 2021 Financial Update
Purpose: Discuss
Submitted by:
Related Material: ECRCHS - November 2021 Financial Presentation.pdf

ECRA 1st Interim Financial Report 2021-2022.pdf
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FINANCIAL REPORT AS OF: NOVEMBER 30, 2021

PROVIDED BY: ICON School Management

1

El Camino Real 
Charter High School
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BALANCE SHEET

2

• Cash has increased due to 20‐
21 One‐Time Funds, PPP Loan, 
and 20‐21 Deferral Payments

• State overpaid with Deferrals 
and will reduce cash for 21‐22 
LCFF ($2M)

• LT‐Debt decreased due to FMV 
adjustment to OPEB Accounts 
as well as PPP Loan being 
forgiven.

• Restricted Net Position:
• Lottery ‐ $233,711

• ELO ‐ $733,967

• ELO PP ‐ $239,972

• Unrestricted Net Position –
Investigating allocation of Net 
Assets into a Designated Fund 
for Deferred Maintenance 
(Capital Improvements)

Actual Prior
November 2021 November 2020 % Change

ASSETS
Current Assets

Cash 19,595,478$      13,426,964$      6,168,514        45.94%
Investments 7,374,488          5,336,113           2,038,375        38.20%
Accounts Receivable 1,561,785          2,953,324           (1,391,539)      -47.12%
Store Inventory 88,283                -                           88,283             N/A
Prepaid Expenditures (Expenses) 46,958                328,087              (281,129)         -85.69%

Total Current Assets 28,666,992        22,044,488        6,622,504        30.04%
Fixed Assets, Net of Depreciation 6,325,871          6,500,429           (174,558)         -2.69%

Total Assets 34,992,863$      28,544,917$      6,447,946        22.59%

LIABILITIES & NET ASSETS
Current Liabilities

Accounts Payables 69,662$             233,230$            (163,568)         -70.13%
Accrued Liabilities 1,948,761          1,358,781           589,980           43.42%
Deferred Revenue 3,306,423          238,460              3,067,963        1286.57%

Total Current Liabilities 5,324,846          1,830,471           3,494,375        190.90%
Long-Term Debt 11,194,402        18,554,866        (7,360,464)      -39.67%

Total Liabilities 16,519,248        20,385,337        (3,866,089)      -18.97%
Net Assets -                        N/A

Economic Uncertainty (3%) 1,302,280          1,142,320           159,960           14.00%
Restricted Net Position 1,204,650          -                           1,204,650        N/A
Unrestricted 15,966,685        7,017,260           8,949,425        127.53%

Total Net Assets 18,473,615        8,159,580           10,314,035     126.40%
Total Liabilities & Net Assets 34,992,863$      28,544,917$      6,447,946        22.59%

$ Change to 
PriorDescription
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CASH ANALYSIS

• Days of Cash on Hand: 169 (Recommended: 90)

3
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Cash Flow

Expected Cash Flow for 2021‐2022

Nov 2021 Oct 2021 Jun 2021
Cash in County Treasury 13,085,347.44$     12,058,581.35$     6,177,786.74$      
Fundraising #1287 1,042.65                  942.65                      483.66$                  
PPP Account #1309 3,816,234.33          3,816,217.16          3,816,068.02         
General Account #1761 2,145,064.95          3,659,366.06          6,717,622.52         
A/P Account #1796 (5,055.98)                182,821.66             (57,903.75)             
ASB Trust #1826 429,032.05             297,328.51             373,097.88            
CNB ZBA Account (51,637.20)              (48,608.10)              (36,236.79)             
US Bank MMA #0851 176,641.67             160,586.24             ‐                           
US Bank OPEB MMA #0852 202,516.19             571,404.62             ‐                           
Cetera MMA #3344 ‐                            ‐                            6,786,072.26         
Cetera OPEB MMA #4925 ‐                            ‐                            277,083.70            
Petty Cash 293.05                      500.00                      500.00                     
Undeposited Funds (1,485.36)                14,734.50                7,615.10                 
Total Checking/Savings/CDs 19,797,993.79$     20,713,874.65$     24,062,189.34$    
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PROFIT & LOSS (SUMMARY)

4

Adopted 1st Interim YTD PYTD

Budget 21-22 Budget 2021-22 2020-21

REVENUES
LCFF 36,897,468$   35,871,495$   12,398,100$   12,366,026$   
Federal 2,129,265      6,067,475      4,944,309      1,444,930      
State 3,178,858      3,170,689      260,999         650,960         
Local 3,546,274      3,972,444      1,897,608      1,180,692      

FMV Adjustment -                -                41,351           1,919,625      

45,751,865     49,082,103     19,542,367     17,562,233     

EXPENSES
Salaries
  and benefits 32,311,946     32,161,488     12,679,916     12,068,802     
Student 
  supplies 2,654,022      2,478,260      1,635,414      969,854         
Operating Exp 7,799,765      7,882,669      2,705,859      1,967,508      
Capital Outlay 609,748         609,748         121,346         211,059         
Other Outgo 33,866           -                -                -                

43,409,347     43,132,165     17,142,535     15,217,223     

NET INCOME (LOSS) 2,342,518$     5,949,938$     2,399,832$     2,345,010$     

NET INCOME BEFORE FMV 
ADJ. 2,342,518$     5,949,938$     2,358,481$     425,385$       
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PROFIT & LOSS (YTD)

5

• In‐Person Instruction and 
Sport Activities will incur 
additional expenses with the 
re‐opening of School

• Additional CARES Related
expenses for 21‐22 will also
increase expenses.

• PPP Loan Forgiven (recorded 
as Federal Revenue)

• Employee Benefits decrease
due to STRS Refund

Actual YTD Prior YTD
Nov 2021 Nov 2020 $ Change % Change

REVENUES
LCFF Revenues 12,398,100$   12,366,026$      32,074$          0.26%
Federal Revenues 4,944,309        1,444,930          3,499,379      242.18%
State Revenues 260,999           650,960             (389,961)        -59.91%
Local Revenues 1,897,608        1,180,692          716,916          60.72%

FMV Adjustment 41,351             1,919,625          (1,878,274)     -97.85%
Total Revenues 19,542,367     17,562,233        1,980,134      11.27%

EXPENDITURES
Certificated Salaries 6,631,909        6,096,539          535,370          8.78%
Classified Salaries 1,696,053        1,584,311          111,742          7.05%
Employee Benefits 4,351,954        4,387,952          (35,998)          -0.82%
Books & Supplies 1,635,414        969,854             665,560          68.62%
Services and Operations 2,705,859        1,967,508          738,351          37.53%
Capital Outlay 121,346           211,059             (89,713)          -42.51%

Total Expenditures 17,142,535     15,217,223        1,925,312      12.65%

NET INCOME (LOSS) 2,399,832$     2,345,010$        54,822$          2.34%

NET INCOME BEFORE FMV ADJ. 2,358,481$     425,385$           1,933,096$    454.43%

Description
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BUDGET COMPARISON (YTD)

6

Actual 1st Interim
Nov 2021 Budget % Used

REVENUES
LCFF Revenues 12,398,100$      35,871,495$  34.56%
Federal Revenues 4,944,309          6,067,475      81.49%
State Revenues 260,999             3,170,689      8.23%
Local Revenues 1,897,608          3,972,444      47.77%

FMV Adjustment 41,351                -                       N/A
Total Revenues 19,542,367        49,082,103    39.82%

EXPENDITURES
Certificated Salaries 6,631,909          16,370,172    40.51%
Classified Salaries 1,696,053          4,169,754      40.68%
Employee Benefits 4,351,954          11,621,562    37.45%
Books & Supplies 1,635,414          2,478,260      65.99%
Services and Operations 2,705,859          7,882,669      34.33%
Capital Outlay 121,346             609,748          19.90%

Total Expenditures 17,142,535        43,132,165    39.74%

NET INCOME (LOSS) 2,399,832$        5,949,938$    40.33%

NET INCOME BEFORE FMV ADJ. 2,358,481$        5,949,938$    39.64%

Description

• Lottery Amounts went from 
$150 – Unrestricted / $49 –
Restricted to $163 –
Unrestricted / $65 –
Restricted (more revenue)

• SEF Tax Rate went down from 
1.23% to 0.50% (Savings)

• SPED Rates are projected to 
increase from the $689 –
State/ $267 – Federal (more 
revenue)

• Pending Negotiations will 
affect Salaries for 21‐22 FY 
Budget

• Lower Enrollment/ADA from 
21‐22 Adopted Budget 
(approx. 94 ADA/$1M less). 
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Department Budgets (4000s)

7

Approved Textbooks & Core Curricula Materials Instructional Materials & Supplies

• Textbooks and Instructional Materials in certain 
departments will continue to be monitored due to the need 
of purchasing more materials in order to continue higher 
educational standards 

Actual 1st Interim
Nov 2021 Budget % Used

EXPENDITURES
Alternative Education/ISP 6,157                  7,000              87.96%
Business Technology 4,534                  5,000              90.68%
Career/Voc Ed/Arts 7,328                  8,000              91.60%
English 61,989                73,000            84.92%
Math 93,767                94,000            99.75%
Schoolwide -                          1,500              0.00%
Social Studies 33,239                35,000            94.97%
World Language 1,148                  1,500              76.53%

Total Expenditures 208,161             225,000          92.52%

Department
Actual Adopted

Nov 2021 Budget % Used
EXPENDITURES

Academic Decathlon 1,555                  2,000              77.75%
Academics 186                     1,000              18.61%
Administrative 4,294                  5,000              85.88%
Alternative Education/ISP 387                     1,000              38.70%
ASB 39                       1,000              3.90%
Athletics 7,649                  8,000              95.61%
Audio, Visual, Performing 758                     1,000              75.80%
Boys Basketball 43                       1,000              4.30%
Drama 425                     1,000              42.50%
English 5,900                  6,000              98.33%
Football 1,527                  2,000              76.35%
Foreign Languages 1,512                  2,000              75.60%
General Academic 49,393                50,000            98.79%
Independent Study 475                     1,000              47.50%
Robotics 250                     1,000              25.00%
STEAM 6,520                  7,000              93.14%
Science 14,021                15,000            93.47%
Social Studies 376                     1,000              37.60%
Special Education 9,610                  10,000            96.10%
Speech & Debate 642                     1,000              64.20%
Technology 64,958                65,000            99.94%
Schoolwide 2,673                  79,250            3.37%
Vocational Arts 9,634                  10,000            96.34%
Woodshop 783                     1,000              78.30%

Total Expenditures 183,610             272,250          67.44%

Department
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OTHER MATTERS

• 2020‐2021 Audited Financials have been extended from December 15th to 
January 31, 2022 due to Education Code 41020(h)

8
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Financial Row
Amount (As of Nov 

2021)
Comparison Amount 

(As of Nov 2020) Variance % Variance
ASSETS

Current Assets
Bank

9110 - Cash and County Treasury Account $13,085,347.44 $0.00 $13,085,347.44 0.00%
9120-100 - ECR Petty Cash $293.05 $244.70 $48.35 19.76%
9121-1287 - CNB Checking - Fundraising #1287 $1,042.65 $87.95 $954.70 1,085.50%
9121-1295 - CNB Checking - LAUSD Account #1295 ($0.00) $218,014.88 ($218,014.88) -100.00%
9121-1309 - CNB Checking - PPP Account #1309 $3,816,234.33 $3,815,700.00 $534.33 0.01%
9121-1761 - CNB Checking - General Account #1761 $2,145,064.95 $6,671,216.52 ($4,526,151.57) -67.85%
9121-1796 - CNB Checking -  A/P Account #1796 ($5,055.98) $241,886.30 ($246,942.28) -102.09%
9122-1826 - CNB Checking - ASB Trust #1826 $429,032.05 $323,645.71 $105,386.34 32.56%
9124-2717 - ECRCHS : CNB ZBA account ($51,637.20) ($25,920.10) ($25,717.10) 99.22%
9135-0851 - US Bank MMA #0851 $176,641.67 $0.00 $176,641.67 0.00%
9135-0852 - US Bank OPEB MMA #0852 $202,516.19 $0.00 $202,516.19 0.00%
9135-3344 - Cetera Investments #3344 $0.00 $2,181,698.15 ($2,181,698.15) -100.00%
9135-4925 - Cetera OPEB Investments #4925 ($0.00) $212,918.65 ($212,918.65) -100.00%

Total Bank $19,799,479.15 $13,639,492.76 $6,159,986.39 45.16%
Accounts Receivable

9200 - Accounts Receivable
9200 - Accounts Receivable $1,029,091.06 $45,500.00 $983,591.06 2,161.74%
9219 - AR - Special Ed (Fed) $0.00 $56,016.00 ($56,016.00) -100.00%
9232 - AR - Property Taxes $0.00 $789,848.00 ($789,848.00) -100.00%
9239 - AR - Special Education ($0.00) $177,368.03 ($177,368.03) -100.00%
9253 - AR - AR1 $270,664.53 $0.00 $270,664.53 0.00%

Total - 9200 - Accounts Receivable $1,299,755.59 $1,068,732.03 $231,023.56 21.62%
9290 - Due from Grantor Gov't

9212 - AR - Title II $18,242.00 $19,724.00 ($1,482.00) -7.51%
9213 - AR - Title III $0.00 $2,760.00 ($2,760.00) -100.00%
9214 - AR - Title IV $1,487.00 $13,418.00 ($11,931.00) -88.92%
9226 - AR- Child Nutrition (Federal) $202,872.87 $96,030.92 $106,841.95 111.26%
9230 - AR - State Aid ($0.00) $1,535,130.00 ($1,535,130.00) -100.00%
9233 - AR - Lottery $0.00 $209,515.67 ($209,515.67) -100.00%
9246 - AR - Child Nutrition (State) $14,432.04 $8,012.99 $6,419.05 80.11%
9249 - AR - Other State Grants $24,995.21 $0.00 $24,995.21 0.00%

Total - 9290 - Due from Grantor Gov't $262,029.12 $1,884,591.58 ($1,622,562.46) -86.10%
Total Accounts Receivable $1,561,784.71 $2,953,323.61 ($1,391,538.90) -47.12%
Other Current Asset

9150 - Investments $7,374,487.90 $4,586,113.08 $2,788,374.82 60.80%
9151 - OPEB Investments $22,375,097.67 $16,807,230.08 $5,567,867.59 33.13%
9152 - Other Investments $0.00 $750,000.00 ($750,000.00) -100.00%
9320 - Store Inventory $88,283.23 $0.00 $88,283.23 0.00%
9330 - PrePaid Expenses $46,958.41 $328,087.09 ($281,128.68) -85.69%
Undeposited Funds ($1,485.36) $390.00 ($1,875.36) -480.86%

Total Other Current Asset $29,883,341.85 $22,471,820.25 $7,411,521.60 32.98%
Total Current Assets $51,244,605.71 $39,064,636.62 $12,179,969.09 31.18%
Fixed Assets

9410 - Land $2,019,963.89 $2,019,963.89 $0.00 0.00%
9420 - Land Improvements $222,188.36 $203,845.25 $18,343.11 9.00%
9425 - Accumulated Depreciation - Land Improvements ($174,729.16) ($165,707.49) ($9,021.67) 5.44%
9430 - Buildings $3,683,191.27 $3,559,839.36 $123,351.91 3.47%
9431 - Fixed Asset - Building Improvements $139,467.91 $139,467.91 $0.00 0.00%
9435 - Accumulated Depreciation-Buildings ($486,925.14) ($406,231.09) ($80,694.05) 19.86%
9436 - Accumulated Depreciation - Building Improvements ($139,467.91) ($137,143.59) ($2,324.32) 1.69%
9440 - Equipment $1,673,040.34 $1,703,221.18 ($30,180.84) -1.77%
9445 - Accumulated Depreciation-Equipment ($1,563,142.42) ($1,520,165.64) ($42,976.78) 2.83%
9450 - Construction in Progress $0.00 $3,200.00 ($3,200.00) -100.00%
9460 - Fixed Asset - Leasehold Improvements $1,478,554.00 $1,478,554.00 $0.00 0.00%
9465 - Accumulated Depreciation - Leaseholds ($526,270.15) ($378,414.67) ($147,855.48) 39.07%

Total Fixed Assets $6,325,870.99 $6,500,429.11 ($174,558.12) -2.69%
Total ASSETS $57,570,476.70 $45,565,065.73 $12,005,410.97 26.35%
Liabilities & Equity

Current Liabilities
Accounts Payable

9500 - Accounts Payable
9500 - Accounts Payable $54,298.71 $227,245.64 ($172,946.93) -76.11%

Total - 9500 - Accounts Payable $54,298.71 $227,245.64 ($172,946.93) -76.11%
9504 - AMEX - Accounts Payable ($0.00) $5,983.88 ($5,983.88) -100.00%
9505 - CalCard - Accounts Payable $15,362.86 $0.00 $15,362.86 0.00%

Total Accounts Payable $69,661.57 $233,229.52 ($163,567.95) -70.13%
Credit Card

6539 - 2540 - CalCard - Hussey ($20,366.33) $0.00 ($20,366.33) 0.00%

El Camino Real Charter High School
Custom Comparative Balance Sheet

As of November 2021
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Financial Row
Amount (As of Nov 

2021)
Comparison Amount 

(As of Nov 2020) Variance % Variance

El Camino Real Charter High School
Custom Comparative Balance Sheet

As of November 2021

6539 - 7280 - CalCard - Wood ($155.35) $0.00 ($155.35) 0.00%
9515-1047 - American Express - Hussey $0.00 ($284.70) $284.70 -100.00%

Total Credit Card ($20,521.68) ($284.70) ($20,236.98) 7,108.18%
Other Current Liability

9501 - Accrued Accounts Payable $30,081.31 $218,014.62 ($187,933.31) -86.20%
9530 - Garnishment/Lien Payable ($8,786.94) ($1,118.98) ($7,667.96) 685.26%
9550 - Retirement Liability - PERS $344,174.44 $82,761.32 $261,413.12 315.86%
9552 - Sales Taxes Payable CA $1,335.19 $457.85 $877.34 191.62%
9555 - Retirement Liability - STRS $719,037.68 $357,208.91 $361,828.77 101.29%
9558 - Retirement Liability - PARS ($167,785.04) $24,671.35 ($192,456.39) -780.08%
9573 - Accrued Salaries $320,242.59 $20,057.57 $300,185.02 1,496.62%
9580 - 403B Payable $44,010.64 $44,707.00 ($696.36) -1.56%
9585 - Other Payroll Liabilities $57,614.34 $57,744.31 ($129.97) -0.23%
9589 - OPEB Current Liability $213,085.28 $235,422.27 ($22,336.99) -9.49%
9620 - Due to Student Groups/Other Agencies

9620 - Due to Student Groups/Other Agencies $118,365.07 $0.00 $118,365.07 0.00%
9621 - Due to (From) School 1 $297,908.54 $319,139.14 ($21,230.60) -6.65%

Total - 9620 - Due to Student Groups/Other Agencies $416,273.61 $319,139.14 $97,134.47 30.44%
9650 - Deferred Revenue $1,965,766.79 $0.00 $1,965,766.79 0.00%
9651 - Deferred Deposits $121,330.60 $129,837.00 ($8,506.40) -6.55%
9652 - Deferred Tuition $1,219,326.00 $108,500.00 $1,110,826.00 1,023.80%
Refunds Payable $0.00 $123.00 ($123.00) -100.00%

Total Other Current Liability $5,275,706.49 $1,597,525.36 $3,678,181.13 230.24%
Total Current Liabilities $5,324,846.38 $1,830,470.18 $3,494,376.20 190.90%
Long Term Liabilities

9664 - OPEB Liability $33,539,324.40 $31,352,800.00 $2,186,524.40 6.97%
9665 - Compensated Absences Payable $232,691.11 $193,596.42 $39,094.69 20.19%
9669 - Other general Long Term Debt $0.00 $3,815,700.00 ($3,815,700.00) -100.00%

Total Long Term Liabilities $33,772,015.51 $35,362,096.42 ($1,590,080.91) -4.50%
Equity
Equity

9760 - Fund Balance $14,865,054.13 $6,027,612.68 $8,837,441.45 146.62%
9797 - Temporarily Restricted $1,207,650.41 $0.00 $1,207,650.41 0.00%

Total - Equity $16,072,704.54 $6,027,612.68 $10,045,091.86 166.65%
Retained Earnings $1,079.00 $2,344,886.45 ($2,343,807.45) -99.95%
Net Income $2,399,831.27 $0.00 $2,399,831.27 0.00%

Total Equity $18,473,614.81 $8,372,499.13 $10,101,115.68 120.65%
Total Liabilities & Equity $57,570,476.70 $45,565,065.73 $12,005,410.97 26.35%
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Financial Row Amount (Nov 2021)
Comparative Amount 

(Nov 2020) Variance % Variance
Ordinary Income/Expense

Income
8000 - Revenue

8010 - Principal Apportionment
8011 - Charter Schools General Purpose Entitlement - State Aid $5,493,945.00 $6,311,090.00 ($817,145.00) -12.95%
8012 - Education Protection Account Entitlement $2,437,021.00 $1,905,009.00 $532,012.00 27.93%
8019 - State Aid - Prior Years $305,980.00 $0.00 $305,980.00 0.00%
8096 - Charter Schools in Lieu of Property Taxes $4,161,154.00 $4,149,926.97 $11,227.03 0.27%

Total - 8010 - Principal Apportionment $12,398,100.00 $12,366,025.97 $32,074.03 0.26%
8100 - Federal Revenue

8220 - Child Nutrition Programs $354,210.00 $136,012.64 $218,197.36 160.42%
8221 - Donated Food Commodities $6,678.37 $0.00 $6,678.37 0.00%
8285 - Interagency Contracts Between LEAs $379,217.00 $294,087.00 $85,130.00 28.95%

8290 - Every Student Succeeds Act $326,555.05 $146,505.67 $180,049.38 122.90%
8291 - Title I $0.00 $33,508.00 ($33,508.00) -100.00%
8294 - Title IV $0.00 $6,513.00 ($6,513.00) -100.00%

Total - 8290 - Every Student Succeeds Act $326,555.05 $186,526.67 $140,028.38 75.07%
8295 - Federal Learning Loss Funding $37,836.00 $782,299.54 ($744,463.54) -95.16%

8299 - All Other Federal Revenue $3,839,813.03 $46,004.34 $3,793,808.69 8246.63%
Total - 8296 - Other Federal Revenue $3,839,813.03 $46,004.34 $3,793,808.69 8246.63%

Total - 8100 - Federal Revenue $4,944,309.45 $1,444,930.19 $3,499,379.26 242.18%
8300 - Other State Revenues

8520 - Child Nutrition - State $24,977.39 $9,454.08 $15,523.31 164.20%
8560 - State Lottery Revenue $8,190.41 $199,164.85 ($190,974.44) -95.89%
8590 - All Other State Revenue $227,830.96 $442,341.04 ($214,510.08) -48.49%

Total - 8300 - Other State Revenues $260,998.76 $650,959.97 ($389,961.21) -59.91%
8600 - Other Local Revenue

8600 - Other Local Revenue $7,681.80 $0.00 $7,681.80 0.00%
8631 - Sales

8634 - Food Service Sales $28,060.25 ($290.50) $28,350.75 -9759.29%
Total - 8631 - Sales $28,060.25 ($290.50) $28,350.75 -9759.29%
8650 - Leases and Rentals $9,570.00 $0.00 $9,570.00 0.00%
8660 - Interest

8660 - Interest $67,551.88 $175,161.85 ($107,609.97) -61.43%
8661 - Dividends $119,162.99 $0.00 $119,162.99 0.00%
8664 - Gain (Loss) on Sale of Investments $134,634.77 $0.00 $134,634.77 0.00%

Total - 8660 - Interest $321,349.64 $175,161.85 $146,187.79 83.46%
8662 - Net Increase (Decrease) in the Fair Value of Investments $41,351.08 $1,919,625.25 ($1,878,274.17) -97.85%
8677 - Interagency Services Between LEAs $1,149,920.02 $931,178.00 $218,742.02 23.49%

8690 - Other Local Revenue $313,041.97 $74,513.50 $238,528.47 320.11%
8710 - Tuition $6,500.00 $0.00 $6,500.00 0.00%
8804 - ASB Revenues $61,483.80 $129.00 $61,354.80 47561.86%

Total - 8600 - Other Local Revenue $1,938,958.56 $3,100,317.10 ($1,161,358.54) -37.46%
Total - 8000 - Revenue $19,542,366.77 $17,562,233.23 $1,980,133.54 11.27%

Total - Income $19,542,366.77 $17,562,233.23 $1,980,133.54 11.27%
Gross Profit $19,542,366.77 $17,562,233.23 $1,980,133.54 11.27%
Expense

1000 - Certificated Salaries
1100 - Teachers Salaries $5,350,997.30 $4,970,246.50 $380,750.80 7.66%
1200 - Certificated Pupil Support Salaries $831,888.70 $738,629.32 $93,259.38 12.63%
1300 - Certificated Supervisor & Administrator Salaries $449,023.28 $387,663.65 $61,359.63 15.83%

Total - 1000 - Certificated Salaries $6,631,909.28 $6,096,539.47 $535,369.81 8.78%
2000 - Classified Salaries

2100 - Classified Instructional Aide Salaries $395,256.02 $364,554.43 $30,701.59 8.42%
2200 - Classified Support Salaries $635,757.75 $562,032.50 $73,725.25 13.12%
2300 - Classified Supervisor & Administrator Salaries $251,853.60 $284,918.35 ($33,064.75) -11.60%
2400 - Classified Clerical & Office Salaries $390,162.67 $345,709.20 $44,453.47 12.86%
2900 - Classified Other Salaries $23,022.53 $27,096.63 ($4,074.10) -15.04%

Total - 2000 - Classified Salaries $1,696,052.57 $1,584,311.11 $111,741.46 7.05%
3000 - Employee Benefits

3100 - STRS
3101 - State Teachers Retirement System, certificated positions $981,656.45 $831,366.42 $150,290.03 18.08%
3102 - State Teachers Retirement System, classified positions $36,620.06 $26,344.01 $10,276.05 39.01%

3200 - PERS
3201 - Public Employees Retirement System, certificated positions $18,825.62 $16,150.67 $2,674.95 16.56%
3202 - Public Employees Retirement System, classified positions $290,374.11 $269,339.90 $21,034.21 7.81%

El Camino Real Charter High School
Comparative Income Statement

From July 2021 to November 2021
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Financial Row Amount (Nov 2021)
Comparative Amount 

(Nov 2020) Variance % Variance
Ordinary Income/Expense

El Camino Real Charter High School
Comparative Income Statement

From July 2021 to November 2021

Total - 3200 - PERS $309,199.73 $285,490.57 $23,709.16 8.30%
3300 - OASDI-Medicare-Alternative

3301 - OASDI/Alternative, certificated positions $101,030.67 $78,595.50 $22,435.17 28.55%
3302 - OASDI/Alternative, classified positions $110,956.38 $105,444.63 $5,511.75 5.23%

Total - 3300 - OASDI-Medicare-Alternative $211,987.05 $184,040.13 $27,946.92 15.19%
3400 - Health & Welfare Benefits

3401 - Health & Welfare Benefits - Certificated Positions $1,063,261.91 $1,215,603.41 ($152,341.50) -12.53%
3402 - Health and Welfare Benefits - Classified Positions $429,822.96 $411,682.50 $18,140.46 4.41%

Total - 3400 - Health & Welfare Benefits $1,493,084.87 $1,627,285.91 ($134,201.04) -8.25%
3500 - Unemployment Insurance

3501 - State Unemploy. Insurance - Certificated Positions $22,762.31 $5,198.24 $17,564.07 337.88%
3502 - State Unemploy. Insurance - Classified Positions $5,078.60 $1,381.81 $3,696.79 267.53%

Total - 3500 - Unemployment Insurance $27,840.91 $6,580.05 $21,260.86 323.11%
3600 - Workers Comp Insurance

3601 - Worker's Comp Insurance - Certificated Positions $59,314.18 $49,535.60 $9,778.58 19.74%
3602 - Workers' Comp Insurance - Classified Positions $17,440.24 $16,246.85 $1,193.39 7.35%

Total - 3600 - Workers Comp Insurance $76,754.42 $65,782.45 $10,971.97 16.68%
3700 - Retiree Benefits

3701 - OPEB, Allocated, Certificated Positions $966,120.32 $1,073,873.70 ($107,753.38) -10.03%
3702 - OPEB, Allocated, Classified Positions $247,090.08 $275,366.30 ($28,276.22) -10.27%

Total - 3700 - Retiree Benefits $1,213,210.40 $1,349,240.00 ($136,029.60) -10.08%
3900 - Other Employee Benefits

3901 - Other Benefits - Certificated Positions $0.00 $7,230.00 ($7,230.00) -100.00%
3902 - Other Benefits - Classified Positions $1,599.92 $4,592.17 ($2,992.25) -65.16%

Total - 3900 - Other Employee Benefits $1,599.92 $11,822.17 ($10,222.25) -86.47%
Total - 3000 - Employee Benefits $4,351,953.81 $4,387,951.71 ($35,997.90) -0.82%
4000 - Books & Supplies

4100 - Approved Textbooks & Core Curricula Materials $208,161.02 $105,462.56 $102,698.46 97.38%
4200 - Books & Other Reference Materials $2,860.92 $39,528.46 ($36,667.54) -92.76%
4300 - Materials & Supplies

4300 - Materials & Supplies $14,521.69 $10,685.65 $3,836.04 35.90%
4325 - Instructional Materials & Supplies $183,611.19 $102,996.64 $80,614.55 78.27%
4330 - Office Supplies $30,833.21 $22,402.06 $8,431.15 37.64%
4345 - Non Instructional Student Materials & Supplies $252,725.30 $107,967.88 $144,757.42 134.07%

Total - 4300 - Materials & Supplies $481,691.39 $244,052.23 $237,639.16 97.37%
4400 - Noncapitalized Equipment $833,610.73 $524,526.20 $309,084.53 58.93%
4700 - Food

4710 - Student Food Services $109,090.35 $56,284.65 $52,805.70 93.82%
Total - 4700 - Food $109,090.35 $56,284.65 $52,805.70 93.82%

Total - 4000 - Books & Supplies $1,635,414.41 $969,854.10 $665,560.31 68.62%
5000 - Services & Other Operating Expenses

5000 - Services & Other Operating Expenses $532.19 $17,979.36 ($17,447.17) -97.04%
5100 - Subagreement for Services $0.00 $223,023.39 ($223,023.39) -100.00%
5200 - Employee Travel $9,599.04 $6,783.69 $2,815.35 41.50%
5210 - Conferences and Professional Development $11,197.00 $0.00 $11,197.00 0.00%
5300 - Dues & Memberships $209,944.93 $91,548.58 $118,396.35 129.33%
5400 - Insurance $157,236.00 $169,583.03 ($12,347.03) -7.28%
5500 - Operations & Housekeeping

5500 - Operations & Housekeeping $118,788.40 $54,441.76 $64,346.64 118.19%
5520 - Security $137,958.67 $0.00 $137,958.67 0.00%

Total - 5500 - Operations & Housekeeping $256,747.07 $54,441.76 $202,305.31 371.60%
5600 - Rentals, Leases, & Repairs

5605 - Equipment Leases $36,675.10 $41,474.79 ($4,799.69) -11.57%
5616 - Repairs and Maintenance - Computers $655.91 $6,727.47 ($6,071.56) -90.25%
5620 - Utilities $330,781.20 $0.00 $330,781.20 0.00%
5631 - Other Rentals, Leases and Repairs 1 $0.00 $837.04 ($837.04) -100.00%

Total - 5600 - Rentals, Leases, & Repairs $368,112.21 $49,966.11 $318,146.10 636.72%
5800 - Other Services & Operating Expenses

5800 - Other Services & Operating Expenses $13,637.49 $26,504.70 ($12,867.21) -48.55%
5807 - Investment Taxes $8,167.04 $0.00 $8,167.04 0.00%
5808 - Investment Fees $98,796.81 $117,337.16 ($18,540.35) -15.80%
5809 - Banking Fees $14,061.32 $3,409.03 $10,652.29 312.47%
5812 - Business Services $40,000.00 $0.00 $40,000.00 0.00%
5815 - Consultants - Instructional $531,845.53 $365,943.28 $165,902.25 45.34%
5820 - Consultants - Non Instructional - Custom 1 $215,343.19 $215,350.75 ($7.56) 0.00%
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Financial Row Amount (Nov 2021)
Comparative Amount 

(Nov 2020) Variance % Variance
Ordinary Income/Expense

El Camino Real Charter High School
Comparative Income Statement

From July 2021 to November 2021

5830 - Field Trips Expenses $48,907.28 $930.06 $47,977.22 5158.51%
5833 - Fines and Penalties $0.00 $22.00 ($22.00) -100.00%
5840 - Onboarding Fees $864.00 $704.00 $160.00 22.73%
5845 - Legal Fees $87,637.51 $122,768.55 ($35,131.04) -28.62%
5848 - Licenses and Other Fees $1,899.98 $2,186.97 ($286.99) -13.12%
5857 - Payroll Fees $34,430.80 $25,545.36 $8,885.44 34.78%
5872 - Special Education Encroachment $290,578.00 $209,267.00 $81,311.00 38.86%
5884 - Substitutes $83,963.14 $54,023.69 $29,939.45 55.42%
5899 - Miscellaneous Operating Expenses $200.00 $0.00 $200.00 0.00%

Total - 5800 - Other Services & Operating Expenses $1,640,765.09 $1,279,585.85 $361,179.24 28.23%
5900 - Communications $51,725.70 $74,596.62 ($22,870.92) -30.66%

Total - 5000 - Services & Other Operating Expenses $2,705,859.23 $1,967,508.39 $738,350.84 37.53%
6000 - Capital Outlay

6900 - Depreciation $121,346.20 $211,059.00 ($89,712.80) -42.51%
Total - 6000 - Capital Outlay $121,346.20 $211,059.00 ($89,712.80) -42.51%

Total - Expense $17,142,535.50 $15,217,223.78 $1,925,311.72 12.65%
Net Ordinary Income $2,399,831.27 $2,345,009.45 $54,821.82 2.34%
Net Income $2,399,831.27 $2,345,009.45 $54,821.82 2.34%
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Financial Row Amount Budget Amount
Amount Remaining    
(Overspent) Budget % of Budget

Ordinary Income/Expense
Income

8000 - Revenue
8010 - Principal Apportionment

8011 - Charter Schools General Purpose Entitlement - State Aid $5,493,945.00 $15,253,179.00 $9,759,234.00 36.02%
8012 - Education Protection Account Entitlement $2,437,021.00 $11,008,492.00 $8,571,471.00 22.14%
8019 - State Aid - Prior Years $305,980.00 $0.00 ($305,980.00) N/A
8096 - Charter Schools in Lieu of Property Taxes $4,161,154.00 $9,609,824.00 $5,448,670.00 43.30%

Total - 8010 - Principal Apportionment $12,398,100.00 $35,871,495.00 $23,473,395.00 34.56%
8100 - Federal Revenue

8220 - Child Nutrition Programs $354,210.00 $839,268.00 $485,058.00 42.20%
8221 - Donated Food Commodities $6,678.37 $0.00 ($6,678.37) N/A
8285 - Interagency Contracts Between LEAs $379,217.00 $891,071.00 $511,854.00 42.56%
8290 - Every Student Succeeds Act

8290 - Every Student Succeeds Act $326,555.05 $0.00 ($326,555.05) N/A
8291 - Title I $0.00 $376,724.00 $376,724.00 0.00%
8292 - Title II $0.00 $75,200.00 $75,200.00 0.00%
8293 - Title III $0.00 $7,498.00 $7,498.00 0.00%
8294 - Title IV $0.00 $0.00 $0.00 N/A

Total - 8290 - Every Student Succeeds Act $326,555.05 $459,422.00 $132,866.95 71.08%
8295 - Federal Learning Loss Funding $37,836.00 $37,901.00 $65.00 99.83%
8296 - Other Federal Revenue

8299 - All Other Federal Revenue $3,839,813.03 $3,839,813.00 ($0.03) 100.00%
Total - 8296 - Other Federal Revenue $3,839,813.03 $3,839,813.00 ($0.03) 100.00%

Total - 8100 - Federal Revenue $4,944,309.45 $6,067,475.00 $1,123,165.55 81.49%
8300 - Other State Revenues

8520 - Child Nutrition - State $24,977.39 $58,987.00 $34,009.61 42.34%
8550 - Mandated Cost Reimbursements $0.00 $159,479.00 $159,479.00 0.00%
8560 - State Lottery Revenue $8,190.41 $760,061.00 $751,870.59 1.08%
8590 - All Other State Revenue $227,830.96 $2,192,162.00 $1,964,331.04 10.39%

Total - 8300 - Other State Revenues $260,998.76 $3,170,689.00 $2,909,690.24 8.23%
8600 - Other Local Revenue

8600 - Other Local Revenue $7,681.80 $0.00 ($7,681.80) N/A
8631 - Sales

8634 - Food Service Sales $28,060.25 $64,576.00 $36,515.75 43.45%
8650 - Leases and Rentals $9,570.00 $37,500.00 $27,930.00 25.52%
8660 - Interest

8660 - Interest $67,551.88 $340,000.00 $272,448.12 19.87%
8661 - Dividends $119,162.99 $0.00 ($119,162.99) N/A
8664 - Gain (Loss) on Sale of Investments $134,634.77 $0.00 ($134,634.77) N/A

Total - 8660 - Interest $321,349.64 $340,000.00 $18,650.36 94.51%
8662 - Net Increase (Decrease) in the Fair Value of Investments $41,351.08 $0.00 ($41,351.08) N/A
8677 - Interagency Services Between LEAs $1,149,920.02 $2,522,868.00 $1,372,947.98 45.58%
8690 - Other Local Revenue

8690 - Other Local Revenue $313,041.97 $0.00 ($313,041.97) N/A
8699 - All Other Local Revenue $0.00 $857,500.00 $857,500.00 0.00%

8804 - ASB Revenues $61,483.80 $150,000.00 $88,516.20 40.99%
Total - 8600 - Other Local Revenue $1,938,958.56 $3,972,444.00 $2,033,485.44 48.81%

Total - 8000 - Revenue $19,542,366.77 $49,082,103.00 $29,539,736.23 39.82%
Total - Income $19,542,366.77 $49,082,103.00 $29,539,736.23 39.82%
Gross Profit $19,542,366.77 $49,082,103.00 $29,539,736.23 39.82%
Expense

1000 - Certificated Salaries
1100 - Teachers Salaries $5,350,997.30 $13,319,831.00 $7,968,833.70 40.17%
1200 - Certificated Pupil Support Salaries $831,888.70 $1,839,386.00 $1,007,497.30 45.23%
1300 - Certificated Supervisor & Administrator Salaries $449,023.28 $1,159,562.00 $710,538.72 38.72%
1900 - Other Certificated Salaries $0.00 $51,393.00 $51,393.00 0.00%

Total - 1000 - Certificated Salaries $6,631,909.28 $16,370,172.00 $9,738,262.72 40.51%
2000 - Classified Salaries

2100 - Classified Instructional Aide Salaries $395,256.02 $884,063.00 $488,806.98 44.71%
2200 - Classified Support Salaries $635,757.75 $1,491,266.00 $855,508.25 42.63%
2300 - Classified Supervisor & Administrator Salaries $251,853.60 $664,127.00 $412,273.40 37.92%
2400 - Classified Clerical & Office Salaries $390,162.67 $909,198.00 $519,035.33 42.91%
2900 - Classified Other Salaries $23,022.53 $221,100.00 $198,077.47 10.41%

Total - 2000 - Classified Salaries $1,696,052.57 $4,169,754.00 $2,473,701.43 40.68%
3000 - Employee Benefits

3100 - STRS
3101 - State Teachers Retirement System, certificated positions $981,656.45 $2,729,052.00 $1,747,395.55 35.97%
3102 - State Teachers Retirement System, classified positions $36,620.06 $40,780.00 $4,159.94 89.80%

El Camino Real Charter High School
1st Interim Budget vs. Actual

From July 2021 to November 2021
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Financial Row Amount Budget Amount
Amount Remaining    
(Overspent) Budget % of Budget

El Camino Real Charter High School
1st Interim Budget vs. Actual

From July 2021 to November 2021

Total - 3100 - STRS $1,018,276.51 $2,769,832.00 $1,751,555.49 36.76%
3200 - PERS

3201 - Public Employees Retirement System, certificated positions $18,825.62 $22,290.00 $3,464.38 84.46%
3202 - Public Employees Retirement System, classified positions $290,374.11 $753,161.00 $462,786.89 38.55%

Total - 3200 - PERS $309,199.73 $775,451.00 $466,251.27 39.87%
3300 - OASDI-Medicare-Alternative

3301 - OASDI/Alternative, certificated positions $101,030.67 $237,367.00 $136,336.33 42.56%
3302 - OASDI/Alternative, classified positions $110,956.38 $318,986.00 $208,029.62 34.78%

Total - 3300 - OASDI-Medicare-Alternative $211,987.05 $556,353.00 $344,365.95 38.10%
3400 - Health & Welfare Benefits

3401 - Health & Welfare Benefits - Certificated Positions $1,063,261.91 $2,906,163.00 $1,842,901.09 36.59%
3402 - Health and Welfare Benefits - Classified Positions $429,822.96 $919,464.00 $489,641.04 46.75%

Total - 3400 - Health & Welfare Benefits $1,493,084.87 $3,825,627.00 $2,332,542.13 39.03%
3500 - Unemployment Insurance

3501 - State Unemploy. Insurance - Certificated Positions $22,762.31 $81,851.00 $59,088.69 27.81%
3502 - State Unemploy. Insurance - Classified Positions $5,078.60 $20,848.00 $15,769.40 24.36%

Total - 3500 - Unemployment Insurance $27,840.91 $102,699.00 $74,858.09 27.11%
3600 - Workers Comp Insurance

3602 - Workers' Comp Insurance - Classified Positions $17,440.24 $51,497.00 $34,056.76 33.87%
Total - 3600 - Workers Comp Insurance $76,754.42 $258,722.00 $236,227.76 29.67%
3700 - Retiree Benefits

3701 - OPEB, Allocated, Certificated Positions $966,120.32 $2,621,758.00 $1,655,637.68 36.85%
3702 - OPEB, Allocated, Classified Positions $247,090.08 $703,020.00 $455,929.92 35.15%

Total - 3700 - Retiree Benefits $1,213,210.40 $3,324,778.00 $2,111,567.60 36.49%
3900 - Other Employee Benefits

3902 - Other Benefits - Classified Positions $1,599.92 $8,100.00 $6,500.08 19.75%
Total - 3900 - Other Employee Benefits $1,599.92 $8,100.00 $6,500.08 19.75%

Total - 3000 - Employee Benefits $4,351,953.81 $11,621,562.00 $7,323,868.37 37.45%
4000 - Books & Supplies

4100 - Approved Textbooks & Core Curricula Materials $208,161.02 $225,000.00 $16,838.98 92.52%
4200 - Books & Other Reference Materials $2,860.92 $35,000.00 $32,139.08 8.17%
4300 - Materials & Supplies

4300 - Materials & Supplies $14,521.69 $31,509.00 $16,987.31 46.09%
4325 - Instructional Materials & Supplies $183,611.19 $272,250.00 $88,638.81 67.44%
4330 - Office Supplies $30,833.21 $90,593.00 $59,759.79 34.03%
4345 - Non Instructional Student Materials & Supplies $252,725.30 $400,000.00 $147,274.70 63.18%

Total - 4300 - Materials & Supplies $481,691.39 $794,352.00 $312,660.61 60.64%
4400 - Noncapitalized Equipment $833,610.73 $1,050,000.00 $216,389.27 79.39%
4700 - Food

4710 - Student Food Services $109,090.35 $373,908.00 $264,817.65 29.18%
Total - 4700 - Food $109,090.35 $373,908.00 $264,817.65 29.18%

Total - 4000 - Books & Supplies $1,635,414.41 $2,478,260.00 $842,845.59 65.99%
5000 - Services & Other Operating Expenses

5000 - Services & Other Operating Expenses $532.19 $33,295.00 $32,762.81 1.60%
5100 - Subagreement for Services $0.00 $60,000.00 $60,000.00 0.00%
5200 - Employee Travel $9,599.04 $27,450.00 $17,850.96 34.97%
5210 - Conferences and Professional Development $11,197.00 $75,000.00 $63,803.00 14.93%
5300 - Dues & Memberships $209,944.93 $225,055.00 $15,110.07 93.29%
5400 - Insurance $157,236.00 $413,948.00 $256,712.00 37.98%
5500 - Operations & Housekeeping

5500 - Operations & Housekeeping $118,788.40 $416,358.00 $297,569.60 28.53%
5520 - Security $137,958.67 $600,000.00 $462,041.33 22.99%

Total - 5500 - Operations & Housekeeping $256,747.07 $1,016,358.00 $759,610.93 25.26%
5600 - Rentals, Leases, & Repairs

5605 - Equipment Leases $36,675.10 $195,922.00 $159,246.90 18.72%
5610 - Rent $0.00 $5,665.00 $5,665.00 0.00%
5616 - Repairs and Maintenance - Computers $655.91 $14,110.00 $13,454.09 4.65%
5620 - Utilities $330,781.20 $671,377.00 $340,595.80 49.27%
5631 - Other Rentals, Leases and Repairs 1 $0.00 $4,120.00 $4,120.00 0.00%

Total - 5600 - Rentals, Leases, & Repairs $368,112.21 $891,194.00 $523,081.79 41.31%
5800 - Other Services & Operating Expenses

5800 - Other Services & Operating Expenses $13,637.49 $42,925.00 $29,287.51 31.77%
5807 - Investment Taxes $8,167.04 $25,000.00 $16,832.96 32.67%
5808 - Investment Fees $98,796.81 $269,600.00 $170,803.19 36.65%
5809 - Banking Fees $14,061.32 $35,000.00 $20,938.68 40.18%
5812 - Business Services $40,000.00 $96,000.00 $56,000.00 41.67%
5815 - Consultants - Instructional $531,845.53 $1,451,092.00 $919,246.47 36.65%
5820 - Consultants - Non Instructional - Custom 1 $215,343.19 $647,038.00 $431,694.81 33.28%
5824 - District Oversight Fees $145,148.00 $358,715.00 $213,567.00 40.46%
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Financial Row Amount Budget Amount
Amount Remaining    
(Overspent) Budget % of Budget

El Camino Real Charter High School
1st Interim Budget vs. Actual

From July 2021 to November 2021

5830 - Field Trips Expenses $48,907.28 $341,283.00 $292,375.72 14.33%
5833 - Fines and Penalties $0.00 $515.00 $515.00 0.00%
5840 - Onboarding Fees $864.00 $5,000.00 $4,136.00 17.28%
5845 - Legal Fees $87,637.51 $319,774.00 $232,136.49 27.41%
5848 - Licenses and Other Fees $1,899.98 $15,450.00 $13,550.02 12.30%
5851 - Marketing and Student Recruiting $25,285.00 $90,000.00 $64,715.00 28.09%
5857 - Payroll Fees $34,430.80 $76,440.00 $42,009.20 45.04%
5872 - Special Education Encroachment $290,578.00 $682,788.00 $392,210.00 42.56%
5884 - Substitutes $83,963.14 $501,799.00 $417,835.86 16.73%
5899 - Miscellaneous Operating Expenses $200.00 $0.00 ($200.00) N/A

Total - 5800 - Other Services & Operating Expenses $1,640,765.09 $4,958,419.00 $3,317,653.91 33.09%
5900 - Communications $51,725.70 $181,950.00 $130,224.30 28.43%

Total - 5000 - Services & Other Operating Expenses $2,705,859.23 $7,882,669.00 $5,176,809.77 34.33%
6000 - Capital Outlay

6900 - Depreciation $121,346.20 $609,748.00 $488,401.80 19.90%
Total - 6000 - Capital Outlay $121,346.20 $609,748.00 $488,401.80 19.90%
7438 - Debt Service - Interest $0.00 $0.00 $0.00 N/A

Total - Expense $17,142,535.50 $43,132,165.00 $26,043,889.68 39.74%
Net Ordinary Income $2,399,831.27 $5,949,938.00 $3,495,846.55 40.33%
Net Income $2,399,831.27 $5,949,938.00 $3,495,846.55 40.33%
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Financial Row 2021 2020
Operating Activities

Net Income $2,399,831.27 $2,345,009.45
Adjustments to Net Income

Accounts Receivable $1,760,108.03 $1,389,106.24
Other Current Asset ($7,985,002.96) ($1,672,316.10)
Accounts Payable ($604,094.21) $141,311.71
Sales Tax Payable $1,335.19 $457.85
Other Current Liabilities $2,720,666.49 ($1,158,885.95)

Total Adjustments to Net Income ($4,106,987.46) ($1,300,326.25)
Total Operating Activities ($1,707,156.19) $1,044,683.20
Investing Activities

Fixed Asset $37,785.92 $164,084.50
Total Investing Activities $37,785.92 $164,084.50
Financing Activities

Long Term Liabilities ($2,602,489.60) $5,164,940.00
Other Equity $7,664.32 $0.00

Total Financing Activities ($2,594,825.28) $5,164,940.00
Net Change in Cash for Period ($4,264,195.55) $6,373,707.70
Cash at Beginning of Period $24,062,189.34 $7,266,215.06
Cash at End of Period $19,797,993.79 $13,639,922.76

El Camino Real Charter High School
Parent Company

Cash Flow Statement
Jul 2021 through Nov 2021
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Coversheet

Discuss and Vote on Proposed Revision(s) to UnHoused/Homeless
Student Policy and Foster Youth Policy.

Section: IV. School Business
Item: A. Discuss and Vote on Proposed Revision(s) to UnHoused/Homeless
Student Policy and Foster Youth Policy.
Purpose: Vote
Submitted by:
Related Material:
ECRCHS Education for Homeless Children and Youth Policy (4886-8167-1942.v1) (1).pdf
ECRCHS Education for Foster Youth and Mobile Youth Policy (4892-3783-6037.v1) (1).pdf
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EDUCATION FOR HOMELESS CHILDREN AND YOUTH POLICY 
 
The Board of Directors of El Camino Real Alliance dba El Camino Real Charter High 
School (“ECRCHS” or the “Charter School”) desires to ensure that homeless children 
and youth: are provided with equal access to its educational program; have an 
opportunity to meet the same challenging state of California academic standards; are 
provided a free and appropriate public education; are not stigmatized or segregated on 
the basis of their status as homeless; and to establish safeguards that protect homeless 
students from discrimination on the basis of their homelessness.  
 
Definition of Homeless Children and Youth  
 
The term “homeless children and youth” means individuals who lack a fixed, regular and 
adequate nighttime residence and. It includes children and youth who (42 U.S.C. 
Section 11434a):  
 

1. Are sharing the housing of other persons due to loss of housing, economic 
hardship, or a similar reason; are living in motels, hotels, trailer parks or camping 
grounds due to the lack of alternative adequate accommodations; are living in 
emergency or transitional shelters; or are abandoned in hospitals;  
 

2. Have a primary nighttime residence that is a public or private place not designed 
for or ordinarily used as regular sleeping accommodations for human beings;  
 

3. Are living in cars, parks, public spaces, abandoned buildings, substandard 
housing, bus or train stations, or similar settings; and/or  
 

4. Migratory children and unaccompanied youth (youth not in the physical custody 
of a parent or guardian) may be considered homeless if they meet the above 
definition of “homeless.”  

 
Homeless status is determined in cooperation with the parent or guardian. In the case of 
unaccompanied youth, status is determined by the Charter School Liaison.  
 
Charter School Liaison  
 
The Executive Director designates the following staff person as the Charter School 
Liaison for homeless students (42 U.S.C. Section 11432(g)(1)(J)(ii):  
 

Barrie GoldMelissa Harr  
Special Education Teacher and Foster/Homeless Youth Liaison  
5440 Valley Circle Boulevard  
Woodland Hills, California 91367  
(818) 595-75008004 
M.Harr@ecrchs.net  
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The Charter School Liaison shall ensure that the following requirements are fulfilled by 
ECRCHS (42 U.S.C. Section 11432(g)(6)):  
 

1. Homeless students are identified by Charter sSchool personnel and through 
outreach and coordination activities with other entities and agencies, and through 
the annual housing questionnaire administered by the Charter School.  
 

2. Homeless students enroll in and have a full and equal opportunity to succeed at 
ECRCHS.  
 

3. Homeless students and families receive educational services for which they are 
eligible, including services through Head Start programs (including Early Head 
Start programs) under the Head Start Act, early intervention services under part 
C of the Individuals with Disabilities Education Act (“IDEA”), any other preschool 
programs administered by ECRCHS, if any, and referrals to health care services, 
dental services, mental health services and, substance abuse services, housing 
services, and other appropriate services.  
 

4. Parents/guardians are informed of the educational and related opportunities 
available to their children and are provided with meaningful opportunities to 
participate in the education of their children.  
 

5. Public notice of the educational rights of homeless children is disseminated at 
places frequented by parents or guardians of such youths, and unaccompanied 
youths, including schools, shelters, public libraries, and soup kitchens, and in a 
manner and form understandable to the parents and guardians of homeless 
youth and unaccompanied youth.  
 

6. Enrollment/admissions disputes are mediated in accordance with law, ECRCHS 
charter, and Board policy. 
 

7. Parents/guardians and any unaccompanied youth are fully informed of all 
transportation services, as applicable.  
 

8. Charter School personnel providing services receive professional development 
and other support.  
 

9. The Charter School Liaison collaborates with State coordinators and community 
and school personnel responsible for the provision of education and related 
services to homeless children and youths.  
 

10. Unaccompanied youth are enrolled in school; have opportunities to meet the 
same challenging State academic standards as the State establishes for other 
children and youth; and are informed of their status as independent students and 
that the youths may obtain assistance from the Charter School Liaison to receive 
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verification of such status for the purposes of the Free Application for Federal 
Student Aid.  

 
The California Department of Education (“CDE”) publishes a list of the contact 
information for the Homeless Education Liaisons in the state, which is available at: 
https://www.cde.ca.gov/sp/hs/.  
 
Enrollment  
 
ECRCHS shall immediately admit/enroll the student for which the Charter School is a 
School of Origin. “School of Origin” means the school that the child or youth attended 
when permanently housed or the school in which the child or youth was last enrolled.  
 
ECRCHS shall also immediately enroll a homeless youth who seeks to enroll in the 
Charter School, if the youth would otherwise be eligible to attend and subject to the 
Charter School’s capacity and pursuant to the procedures stated in the ECRCHS 
charter and Board policy. A homeless youth who is enrolled will have the right to attend 
classes and participate fully in school activities, including extracurricular activities.  
 
The youth shall be immediately enrolled even if the student lacks records normally 
required for enrollment (such as previous academic records, records of immunizations, 
other required health records, proof of residency) or has missed application or 
enrollment deadlines during any period of homelessness. Records will immediately be 
requested from the previous school. (42 U.S.C. Section 11432(g)(3)(C); Education 
Code Section 48850(a)(3)(A).)  
 
If the student needs to obtain immunizations or does not possess immunization or other 
medical records, the Executive Director or designee shall refer the parent/guardian to 
the Charter School Liaison. The Charter School Liaison shall assist the parent/guardian 
in obtaining the necessary immunizations or records for the student. (42 U.S.C. Section 
11432(g)(3)(C).)  
 
A homeless youth may remain in the student’s school of origin for the entire period for 
which the youth is homeless. If a youth obtains permanent housing during an academic 
year, the youth will be permitted to remain in the school of origin through the end of the 
academic year.  
 
Enrollment Disputes  
 
If a dispute arises over admissions/enrollment, the student shall be immediately 
admitted, (subject to Charter School’s capacity and pursuant to the procedures stated in 
the Charter School charter and Board policy), pending final resolution of the dispute, 
including all available appeals. (42 U.S.C. Section 11432(g)(3)(E).)  
 
The parent/guardian shall be provided with a written explanation of the 
admission/enrollment decision, including an explanation of the parent/guardian's right to 
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appeal the decision. The parent/guardianHe/she shall also be referred to the Charter 
School Liaison. (42 U.S.C. Section 11432(g)(3)(E).)  
 
The Charter School Liaison shall carry out the Board-adopted dispute resolution and 
complaint process as expeditiously as possible after receiving notice of the dispute. (42 
U.S.C. Section 11432(g)(3)(E).) 
 
Housing Questionnaire 
 
ECRCHS shall administer a housing questionnaire for purposes of identifying homeless 
children and youth. ECRCHS shall ensure that the housing questionnaire is based on 
the best practices developed by the CDE. ECRCHS shall annually provide the housing 
questionnaire to all parents/guardians of students and to all unaccompanied youths at 
ECRCHS. The housing questionnaire shall include an explanation of the rights and 
protections a student has as a homeless child or youth or as an unaccompanied youth. 
The housing questionnaire shall be available in paper form. The housing questionnaire 
shall be available in the primary language other than English spoken by fifteen (15) 
percent or more of the students enrolled at ECRCHS and shall be translated into other 
languages upon request of a student’s parent/guardian or an unaccompanied youth. 
ECRCHS shall collect the completed housing questionnaires and annually report to the 
CDE the number of homeless children and youths and unaccompanied youths enrolled. 
(Education Code Section 48851.) 
 
Comparable Services  
 
Each homeless child or youth shall promptly be provided services comparable to 
services offered to other students in ECRCHS such as (42 U.S.C. Section 11432(g)(4)):  
• Transportation services  
• Educational services for which the child or youth meets eligibility criteria, such as 
educational programs for students with disabilities and educational programs for 
students with limited English proficiency  
• Programs in vocational and technical education  
• Programs for gifted and talented students  
• Charter School nutrition programs  
 
Transportation  
 
In the event that ECRCHS provides transportation services to all ECRCHS students, 
ECRCHS shall provide comparable transportation services to each homeless child or 
youth attending ECRCHS, as noted above. (42 U.S.C. § 11432(g)(4).) 
 
If ECRCHS does not otherwise provide transportation services to all ECRCHS students, 
ECRCHS shall ensure that transportation is provided for homeless students to and from 
ECRCHS, at the request of the parent or guardian (or Charter School lLiaison), if 
ECRCHS is the student’s school of origin. (42 U.S.C. Section 
11432(g)(1)(J).)Transportation provided by ECRCHS will be adequate and appropriate 
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for the Sstudent’s situation, but ECRCHS does not commit to any one method of 
transportation for all youth.  
 
Eligibility for Extracurricular Activities 
 
A homeless child or youth shall be immediately deemed to meet all residency 
requirements for participation in interscholastic sports or other extracurricular activities. 
 
Waiver of Fees for Afterschool Programs 
 
The Charter School shall not charge any student who is a homeless youth any family 
fees associated with an After-School Education and Safety (“ASES”) Program operated 
by the Charter School. 
 
Professional Development 
 
All administrators, teachers and employees of [SCHOOL ABBREVIATION], including 
the Charter School Liaison, will be provided professional development on the 
identification, services, and sensitivity necessary when dealing with homeless children 
and youth. The Charter School Liaison will send verification that the Charter School is 
providing the required training to school personnel providing services to youth 
experiencing homelessness at least annually. (Education Code Section 48852.5(c)(2).) 
 
High School Graduation Requirements  
 
Homeless students who transfer to the ECRCHS any time after the completion of their 
second year of high school shall be exempt from any of the Charter School’s graduation 
requirements that are in excess of the California minimum graduation requirements 
specified in Education Code Section 51225.3 (“additional graduation requirements”) 
unless ECRCHS makes a finding that the student is reasonably able to complete the 
Charter School’s graduation requirements by the end of the student’s fourth year of high 
school.  
 
To determine whether a homeless student is in their third or fourth year of high school, 
either the number of credits the student has earned to the date of transfer or the length 
of the student’s school enrollment may be used, whichever will qualify the student for 
the exemption.  
 
Within thirty (30) calendar days of the date that a student who may qualify for exemption 
under the above requirements transfers into the Charter School, the Charter School 
shall notify the student, the student’s educational rights holder, and the Charter School 
Liaison of the availability of the exemption and whether the student qualifies for an 
exemption.  
 
The Charter School shall notify students who are exempted from the Charter School’s 
additional graduation requirements and the student’s educational rights holder of how 
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any of the requirements that are waived will affect the student’s ability to gain admission 
to a postsecondary educational institution and provide information about transfer 
opportunities available through the California Community Colleges. 
 
The Charter School shall not require any student who would otherwise be entitled to 
remain in attendance at the Charter School to accept the exemption from the Charter 
School’s additional graduation requirements or deny the student enrollment in, or the 
ability to complete, courses for which the student is otherwise eligible. The Charter 
School shall not revoke an exemption and shall grant an eligible student’s request for 
the exemption at any time if the student qualifies, regardless of whether the student 
previously declined the exemption. An eligible student’s exemption from the Charter 
School’s additional graduation requirements will continue to apply while the student is 
enrolled in the Charter School or if the student transfers to another school even after the 
student no longer meets the definition of a homeless child.  
 
The Charter School shall not require or request that a student transfer schools in order 
to qualify the student for the exemption. Nor shall a student, a student’s parent/guardian 
or educational rights holder, or a student’s social worker or probation officer request a 
transfer solely to qualify for an exemption from the Charter School’s additional 
graduation requirements.  
 
If a student who is exempted from the Charter School’s additional graduation 
requirements completes the California minimum coursework requirements specified in 
Education Code Section 51225.3 before the end of the student’s fourth year of high 
school and would otherwise be entitled to remain in attendance at the Charter School, 
the Charter School shall not require or request that the student graduate before the end 
of the student’s fourth year of high school.  
 
If the Charter School determines the student is reasonably able to complete the Charter 
School’s graduation requirements by the end of the student’s fifth year of high school, 
the Charter School shall do the following:  
 

1. Inform the student of the student’s option to remain at the Charter School for a 
fifth year to complete the Charter School’s graduation requirements.  

2. Inform the student, and the educational rights holder for the student, about how 
remaining in school for a fifth year to complete the Charter School’s graduation 
requirements will affect the student’s ability to gain admission to a postsecondary 
educational institution  

3. Provide information to the student about transfer opportunities available through 
the California Community Colleges.  

4. Permit the student to stay at the Charter School for a fifth year to complete the 
Charter School’s graduation requirements upon agreement with the student, if 
the student is 18 years of age or older, or, if the student is under 18 years of age, 
upon agreement with the educational rights holder for the student.  

 
Acceptance of Course Work  
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The Charter School will accept any coursework satisfactorily completed at any public 
school, a juvenile court school, a school in a country other than the United States, 
and/or a nonpublic, nonsectarian school or agency by a homeless student.  
 
The Charter School will provide homeless students credit for the partial completion of 
courses taken while attending a public school, a juvenile court school, a school in a 
country other than the United States, and/or a nonpublic, nonsectarian school or 
agency. If the student did not complete the entire course, the Charter School shall not 
require the student to retake the portion of the course the student completed unless the 
Charter School, in consultation with the holder of educational rights for the student, finds 
that the student is reasonably able to complete the requirements in time to graduate 
from high school. When partial credit is awarded in a particular course, the homeless 
student shall be enrolled in the same or equivalent course, if applicable, so that the 
student may continue and complete the entire course. These students shall not be 
prevented from taking or retaking a course to meet California State University or the 
University of California admission eligibility requirements.  
 
Notice  
 
For any homeless student who seeks enrollment at the Charter School, written notice 
will be provided to the parent/guardian at the time of enrollment and at least twice (2) 
annually while the student is enrolled at the Charter School in alignment with the law. 
This notice must be signed by the parent/guardian. The notice must outline general 
rights, include the name of the Charter School Liaison with contact information, and 
specifically state that (1) the choice of schools homeless children and youth are eligible 
to attend; (2) that no homeless student is required to attend a separate school 
for homeless children; (3) that homeless children and youth shall be provided 
comparable services; and (4) that homeless children should not be stigmatized by 
Charter School personnel. (42 U.S.C. Section 11432(e)(3)(C).)  
 
Annual Policy Review  
 
The Charter School shall annually review and revise any policies that may act as 
barriers to the identification of homeless children and youths or the enrollment of 
homeless children and youths at the Charter School. In reviewing and revising such 
policies, consideration shall be given to issues concerning transportation, immunization, 
residency, birth certificates, school records and other documentation, and guardianship. 
Special attention shall be given to ensuring the identification, enrollment, and 
attendance of homeless children and youths who are not currently attending school. 
 
School Website Posting 
 
ECRCHS shall ensure that the following information is posted, and updated as 
necessary, on its internet website: 
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• The name and contact information of the Charter School Liaison(s) for homeless 
children and youths. 

• The contact information of any employee or contractor that assists the Charter 
School Liaison in completing the liaison’s duties. 

• Specific information regarding the educational rights and resources available to 
persons experiencing homelessness. 
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EDUCATION FOR FOSTER AND MOBILE YOUTH POLICY 
 
Introduction 
The Board of Directors of El Camino Real Alliance dba El Camino Real Charter High 
School (“ECRCHS”) recognizes that Foster and Mobile Youth may face significant 
barriers to achieving academic success due to their family circumstances, disruption to 
their educational program, and their emotional, social, and other health needs. To 
enable such students to achieve state and charter school academic standards, 
ECRCHS shall provide them with full access to ECRCHS’s educational program and 
implement strategies identified as required by law and necessary for the improvement 
of the academic achievement of foster youth in ECRCHS’s local control and 
accountability plan (“LCAP”). 
 
Definitions 

• “Foster youth” means any of the following: 
1. aA child who has been removed from their homeis the subject of a 

petition filed pursuant to California Welfare and Institutions Code (“WIC”) 
section 309 and/or(whether or not the child has been removed from the 
child’s home by the juvenile court).  

2. A child who is the subject of a petition pursuant to WICfiled under 
Welfare and Institutions Code section 300 or 602, has been removed 
from the child’s home by the juvenile court, and is in foster care. This 
includes children who are the subject of cases in dependency court and 
juvenile justice court. 

3. A nonminor under the transition jurisdiction of the juvenile court, as 
described in WIC section 450, who satisfies all of the following criteria: 

a. The nonminor has attained 18 years of age while under an order 
of foster care placement by the juvenile court. 

b. The nonminor is in foster care under the placement and care 
responsibility of the county welfare department, county probation 
department, Indian tribe, consortium of tribes, or tribal 
organization. 

c. The nonminor is participating in a transitional independent living 
case plan. 

4. A dependent child of the court of an Indian tribe, consortium of tribes, or 
tribal organization who is the subject of a petition filed in the tribal court. 

1.5. A child who is the subject of a voluntary placement agreement, as 
defined in WIC 11400. 

 

• “Former juvenile court school pupil” means a studentpupil who, upon completion 
of the studentpupil’s second year of high school, transfers from a juvenile court 
school to the Charter School. 

 

• “Child of a military family” refers to a student who resides in the household of an 
active duty military member. 
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• “Currently Migratory Child” refers to a child who, within the last 12-months, has 
moved with a parent, guardian, or other person having custody to the Charter 
School from another Local Educational Agency (“LEA”), either within California or 
from another state, so that the child or a member of the child’s immediate family 
might secure temporary or seasonal employment in an agricultural or fishing 
activity, and whose parents or guardians have been informed of the child’s 
eligibility for migrant education services. “Currently Migratory Child”This includes 
a child who, without the parent/guardian, has continued to migrate annually to 
secure temporary or seasonal employment in an agricultural or fishing activity. 

 

• “Pupil participating in a newcomer program” means a studentpupil who is 
participating in a program designed to meet the academic and transitional needs 
of newly arrived immigrant studentspupils that has as a primary objective the 
development of English language proficiency. 

 

• “”Educational Rights Holder” (“ERH”) means a parent, guardian, or responsible 
adult appointed by a court to make educational decisions for a minor pursuant 
to Welfare and Institutions CodeWIC sections 319, 361 or 726, or a person 
holding the right to make educational decisions for the studentpupil pursuant to 
Education Code section 56055.   

 

• “School of origin” means the school that the foster youth attended when 
permanently housed or the school in which he/shethe foster youth was last 
enrolled. If the school the foster youth attended when permanently housed is 
different from the school in which he/shethe student was last enrolled, or if there 
is some other school that the foster youth attended within the immediately 
preceding 15 months, the ECRCHS liaison for foster youth, in consultation with 
and with the agreement of the foster youth and the ERH for the youth, shall 
determine, in the best interests of the foster youth, the school that shall be 
deemed is the school of origin.  

 

• “Best interests” means that, in making educational and school placement 
decisions for a foster youth, consideration is given to, among other factors, the 
opportunity to be educated in the least restrictive educational program and the 
foster youth's access to academic resources, services, and extracurricular and 
enrichment activities that are available to all ECRCHS students.  

 
Within this Policy, foster/juvenile court youth, former juvenile court school 
studentspupils, a child of a military family, a currently migratory child, and a 
studentpupil participating in the newcomer program will be referred to collectively as 
“Foster and Mobile Youth.”  
 
ECRCHS Foster and Mobile Youth Liaison 
In order to help facilitate the enrollment, placement, and transfer of Foster and Mobile 
Youth  to ECRCHS, the Board of Directors shall designate an ECRCHS Foster and 
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Mobile Youth liaison. The Board of Directors designates the following position as 
ECRCHS’s liaison for foster and mobile youth: 
 

Melissa HarrBarrie Gold 
Special Education Teacher and Foster/Homeless Youth Liaison 
5440 Valley Circle Boulevard 
Woodland Hills, California 91367 
(818) 595-7500 
M.Harr@ecrchs.net  

 
The Foster and Mobile Youth lLiaison shall be responsible for the following: 
 

1. Ensure and facilitate the proper educational placement, enrollment in 
ECRCHS, and checkout from ECRCHS of foster and mobile youth. 

 
2. Ensure proper transfer of credits, records, and grades when foster and mobile 

youth transfer to or from ECRCHS. 
 
3. When foster or mobile youth is enrolling in ECRCHS, the ECRCHS Foster 

and Mobile Youth lLiaison shall contact the school last attended by the 
student to obtain, within two (2) business days, to obtain all academic and 
other records. The last school attended by the foster youth shall provide all 
required records to the new school regardless of any outstanding fees, fines, 
textbooks, or other items or moneys owed to the school last attended.  When 
a foster youth is transferring to a new school, the ECRCHS Foster and 
Mobile Youth lLiaison shall provide the student's records to the new school 
within two business days of receiving the new school's request, regardless of 
any outstanding fees, fines, textbooks, or other items or moneys owed to the 
Charter School.  

 
4. When required by law, notify the foster youth's attorney and the appropriate 

representative of the county child welfare agency at least ten (10) calendar 
days preceding the date of the following: 

• An expulsion hearing for a discretionary act under ECRCHS’s charter. 
 

• Any meeting to extend a suspension until an expulsion decision is 
rendered if the decision to recommend expulsion is a discretionary act 
under ECRCHS’s charter. The foster youth’s attorney and the agency 
representative will be invited to participate.  

 

• A manifestation determination meeting prior to a change in the foster 
youth’s placement if the change in placement is due to an act for which 
the recommendation for expulsion is discretionary and the student is a 
student with a disability under state and federal special education laws. 
The foster youth’s attorney and the agency representative will be invited 
to participate.  
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5. As needed, make appropriate referrals to ensure that students in foster care 
receive necessary special education services and services under Section 
504 of the Federal Rehabilitation Act of 1973. 

 
6. As needed, ensure that students in foster care receive appropriate school-

based services, such as counseling and health services, supplemental 
instruction, and after-school services. 

 
7. Develop protocols and procedures for creating awareness for ECRCHS 

staff, including but not limited to principals, deans, and attendance clerks, of 
the requirements for the proper enrollment, placement, and transfer of foster 
youth. 

 
8. Collaborate with the county placing agency, social services, probation 

officers, juvenile court officers, and other appropriate agencies to help 
coordinate services for ECRCHS’s foster youth. 

 
9. Monitor the educational progress of foster youth and provide reports to the 

Executive Director or designee and the Board of Directors based on 
indicators identified in ECRCHS’s local control and accountability plan. 

 
This policy does not grant the ECRCHS Foster and Mobile Youth lLiaison authority that 
supersedes the authority granted under state and federal law to a parent or legal 
guardian retaining educational rights, a responsible person appointed by the court to 
represent the child pursuant to Welfare and Institutions CodeWIC sections 319, 361 or 
726, a surrogate parent, or a foster parent exercising authority under the Education 
Code section 56055.  The role of the ECRCHS Foster and Mobile Youth lLiaison is 
advisory with respect to placement options and determination of the school of origin.   
 
School Stability and Enrollment 
 
ECRCHS will work with foster youth and their ERH to ensure that each foster youth is 
placed in the least restrictive educational programs and has access to the academic 
resources, services, and extracurricular and enrichment activities that are available to 
all students, including, but not limited to, interscholastic sports. All decisions regarding 
a foster youth’s education and placement will be based on the best interest of the child 
and shall consider, among other factors, educational stability and the opportunity to be 
educated in the least restrictive educational setting necessary to achieve academic 
progress. 
 
Foster youth, currently migratory children, and children of military families have the 
right to remain in their school of origin if it is their best interest. The Charter School will 
immediately enroll a foster youth, a currently migratory child, or child of a military family 
seeking reenrollment in ECRCHS as their school of origin.  
 

103 of 265Powered by BoardOnTrack

El Camino Real Charter High School - Regular Board Meeting - Agenda - Thursday December 16, 2021 at 4:30 PM



A foster youth, currently migratory child, or child of a military family who seeks to 
transfer to ECRCHS will be immediately enrolled (subject to ECRCHS’s capacity, if 
ECRCHS is not the student’s school of origin, and pursuant to the procedures stated in 
ECRCHS’s charter and Board policy) even if the student has outstanding fees, fines, 
textbooks, or other items or monies due to the school last attended or is unable to 
meet normal enrollment documentation or school uniform requirements (e.g. producing 
medical records or academic records from a previous school). 
 
At the initial detention or placement or any subsequent change in placement, a foster 
youth may  continue in theirhis/her school of origin, as defined above, for the duration 
of the court’s jurisdiction. A currently migratory child or child of a military family may 
continue in their school of origin as long as the student meets the definition of a 
currently migratory child or child of a military family as described above. Foster youth, 
currently migratory children, and children of military families have the right to remain in 
their school of origin following the termination of the court’s jurisdiction or termination of 
the child’s status as a currently migratory child or child of a military family, as follows: 
 

• For students enrolled in high school, the student will be allowed to continue in 
the school of origin through graduation.  

 
If the foster youth, currently migratory child, or child of a military family is transitioning 
between school grade levels, he/shethe youth shall be allowed to continue in the 
district of origin in the same attendance area to provide him/herthe youth the benefit of 
matriculating with his/hertheir peers in accordance with the established feeder patterns 
of school districts. A student who is transitioning to a middle school or high school shall 
be allowed to enroll in the school designated for matriculation in another school district. 
 
The ECRCHS Foster and Mobile Youth lLiaison may, in consultation with and with the 
agreement of the foster youth and the ERH for the foster youth, recommend that the 
foster youth's right to attend the school of origin be waived and he/shethe student be 
enrolled in any district school that students the student would otherwise be eligible to 
attend as a resident of the school district or in ECRCHS consistent with current 
enrollment procedures. All decisions shall be made in accordance with the foster 
youth's best interests.  
 
Prior to making any recommendation to move a foster youth from his/hertheir school of 
origin, the Foster and Mobile Youth lLiaison shall provide the foster youth and the 
foster youth’s ERH for the youth with a written explanation of the basis for the 
recommendation and how the recommendation serves the foster youth's best interests.  
 
If any dispute arises regarding a foster youth’s request to remain in the Charter School 
as the foster youth’s school of origin, the foster youth has the right to remain in the 
Charter sSchool of origin pending resolution of the dispute.  The dispute shall be 
resolved in accordance with the existing ECRCHS dispute resolution process. 
 
Transportation 
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ECRCHS shall not be responsible for providing transportation to allow a foster 
youthchild to attend school, unless there is an agreement with a local child welfare 
agency that the Charter School assumes part or all of the transportation costs in 
accordance with Section 6312(c)(5) of Title 20 of the United States Code, or unless 
required by federal law.  ECRCHS is not prohibited from providing transportation, at its 
discretion, to allow a foster youthchild to attend school. 
 
In accordance with Section 6312(c)(5) of Title 20 of the United States Code, the Charter 
School shall collaborate with local child welfare agencies to develop and implement 
clear written procedures to address the transportation needs of foster youth to maintain 
them in their school of origin, when it is in the best interest of the youth. 
 
For any student who has an individualized education program (“IEP”), the student’s IEP 
team will determine if the student requires special education transportation as a related 
service regardless of the student’s status. 
 
Effect of Absences on Grades 
The grades of a student in foster carefoster youth shall not be lowered for any absence 
from the Charter sSchool that is due to either of the following circumstances:  
 

1. A decision by a court or placement agency to change the student's 
placement, in which case the student's grades shall be calculated as of the 
date the studenthe/she left school. 

 
2. A verified court appearance or related court-ordered activity. 

 
Transfer of Coursework and Credits 
ECRCHS shall accept any coursework that the foster or mobile youth has satisfactorily 
completed by a Foster and Mobile Youth while attending another public school1, a 
juvenile court school, a charter school, a school in a country other than the United 
States, or a nonpublic, nonsectarian school or agency even if the student did not 
complete the entire course and shall issue that student full or partial credit for the 
coursework completed. 
 
If the fFoster and Mobile yYouth did not complete the entire course, he/shethe student 
shall be issued partial credit for the coursework completed and shall not be required to 
retake the portion of the course that he/shethe student completed at another school 
unless ECRCHS, in consultation with the  student’s ERH, finds that the student is 
reasonably able to complete the requirements in time to graduate from high school. 
Whenever partial credit is issued to a fFoster and Mobile yYouth in any particular 
course, he/shethe student shall be enrolled in the same or equivalent course, if 
applicable, so that he/shethe student may continue and complete the entire course.  
 

 
1 For purposes of coursework completed by a student who is a child of a military family, “public school” 
includes schools operated by the United States Department of Defense. 
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In no event shall ECRCHS prevent a fFoster orand mMobile yYouth youth from taking 
or retaking a course to meet the eligibility requirements for admission to the California 
State University or the University of California.  
 
Applicability of Graduation Requirements 
To obtain a high school diploma from ECRCHS, a student must complete all courses 
required by ECRCHS, and fulfill any additional graduation requirements prescribed by 
the Board.  
 
However, Foster and Mobile Youth who transfer to the Charter School any time after 
the completion of their second year of high school, and studentspupils participating in a 
newcomer program who are in their third or fourth year of high school, shall be exempt 
from any of the Charter School’s graduation requirements that are in excess of the 
California minimum graduation requirements specified in Education Code section 
51225.3 (“additional graduation requirements”) unless the Charter School makes a 
finding that the student is reasonably able to complete the Charter School’s graduation 
requirements by the end of the student’s fourth year of high school. 
 
To determine whether a Foster and Mobile Youth is in their third or fourth year of high 
school, either the number of credits the student has earned to the date of transfer or 
the length of the student’s school enrollment may be used, whichever will qualify the 
student for the exemption. For a studentpupil participating in a newcomer program, 
enrollment in grade 11 or 12 may be used to determine whether the student is in 
theirhis or her third or fourth year of high school. 
 
Within thirty (30) calendar days of the date that a student who may qualify for 
exemption under the above requirements transfers into the Charter School, the Charter 
School shall notify the student, the ERH, and where applicable, the student’s social 
worker or probation officer, of the availability of the exemption and whether the student 
qualifies for the exemption. If the Charter School fails to provide timely notice of the 
availability of the exemption, the Foster and Mobile Youth shall be eligible for the 
exemption from the additional graduation requirements once notified, even if that 
notification occurs after the termination of the court’s jurisdiction over the student, if the 
foster youth otherwise qualifies for the exemption. 
 
If a student is exempted from the Charter School’s additional graduation requirements 
pursuant to this Policy and completes the statewide coursework requirements specified 
in Educational Code section 51225.3 before the end of theirhis or her fourth year of 
high school and that student would otherwise be entitled to remain in attendance at the 
Charter School, the Charter School shall not require or request that the student 
graduate before the end of theirhis or her fourth year of high school. 
 
The Executive Director or designee shall notify a Foster and Mobile Youth and their 
ERH if the Charter School grants an exemption from the additional graduation 
requirements, how any requirements that are waived will affect the student’s ability to 
gain admission to a postsecondary educational institution, and shall provide 
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information about transfer opportunities available through the California Community 
Colleges.  
 
A Foster and Mobile Youth who would otherwise be entitled to remain in attendance at 
the Charter School shall not be required to accept the exemption from additional 
graduation requirements or be denied enrollment in, or the ability to complete, courses 
for which the student is otherwise eligible, including courses necessary to attend an 
institution of higher education, regardless of whether those courses are required for 
statewide graduation requirements. 
 
If an eligible student is not exempted from additional graduation requirements or has 
previously declined the exemption pursuant to this Policy, the Charter School shall 
exempt the student at any time if an exemption is requested by the youth and the youth 
qualifies for the exemption. Likewise, if the youth is exempted, the Charter School may 
not revoke the exemption. 
 
If a Foster and Mobile Youth is exempted from additional graduation requirements 
pursuant to this section, the exemption shall continue to apply after the termination of 
the court’s jurisdiction over the student or after the termination of circumstances which 
make the Student eligible while he or she is enrolled in school or if the student 
transfers to another school, including a charter school, or school district. 
 
The Charter School shall not require or request a Foster and Mobile Youth to transfer 
schools in order to qualify for an exemption from additional graduation requirements, 
and no Foster and Mobile Youth or any person acting on behalf of a Foster and Mobile 
Youth may request a transfer solely to qualify for an exemption from the Charter 
School’s additional graduation requirements. 
 
Upon making a finding that a Foster and Mobile Youth is reasonably able to complete 
the Charter School’s graduation requirements within the student’s fifth year of high 
school, the Executive Director or designee shall:  
 

1. Inform the student and the student’s ERH of the student’s option to remain in 
school for a fifth year to complete the Charter School’s graduation requirements, 
consistent with the laws regarding continuous enrollment and satisfactory 
progress for Charter School students over age 19. 

 
2. Inform the student and the student’s ERH how remaining in school for a fifth 

year will affect the student’s ability to gain admission to a postsecondary 
educational institution. 

 
3. Provide information to the student about transfer opportunities available through 

the California Community Colleges. 
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4. Upon agreement with the student or, if the student is under 18 years of age, the 
ERH, permit the student to stay in school for a fifth year to complete the Charter 
School’s graduation requirements. 

 
If a juvenile court youth satisfies the requirements for high school graduation while 
enrolled at a juvenile court school but has elected to decline the issuance of the 
diploma for the purpose of taking additional coursework, the Charter School will not 
prevent the juvenile court youth from enrolling in the Charter School and pursuing 
additional coursework if requested by the youth or by the youth’s ERH.  
 
Eligibility for Extracurricular Activities 
 
A student who is in foster care whose residence changes pursuant to a court order or 
decision of a child welfare worker shall be immediately deemed to meet all residency 
requirements for participation in interscholastic sports or other extracurricular activities.  
 
Waiver of Fees for Afterschool Programs 
 
ECRCHS shall not charge any student who the Charter School knows is currently in 
foster care any family fees associated with an After-School Education and Safety 
(“ASES”) Program operated by the Charter School.  
 
Student Records 
 
When ECRCHS receives a transfer request and/or student records request for the 
educational information and records of a foster youth from a new LEA, ECRCHS shall 
provide these student records within two (2) business days.  ECRCHS shall compile the 
complete educational record of the student, including but not limited to a determination 
of seat time, full or partial credits earned, current classes and grades, immunization and 
other records, and, if applicable, a copy of the student’s special education records 
including assessments, IEPs, and/or 504 plans. All requests for student records will be 
shared with the Foster and Mobile Youth Liaison, who shall be aware of the specific 
educational record keeping needs of Foster and Mobile Youth. 
 
In accordance with ECRCH’s Educational Records and Student Information Policy, 
under limited circumstances, ECRCHS may disclose student records or personally 
identifiable information contained in those records to certain requesting parties including 
but not limited to a foster family agency and state and local authorities within a juvenile 
justice system, without parental consent.  
 
Complaints of Noncompliance 
Complaints of noncompliance with this Policy shall be governed by ECRCHS’s Uniform 
Complaint Procedures. A copy of the Uniform Complaint Policy and Procedures is 
available upon request at the main office. 
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Coversheet

Discussion and Vote on Compliance Monitoring and Certification of
Board Compliance Review 2021-2022

Section: IV. School Business
Item: C. Discussion and Vote on Compliance Monitoring and Certification of
Board Compliance Review 2021-2022
Purpose: Vote
Submitted by:
Related Material:
Compliance Montoring and Certification of Board Compliance Review 2021-2022.pdf
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Coversheet

Discuss and Vote on the Educator Effectiveness Block Grant
(EEBG)

Section: IV. School Business
Item: D. Discuss and Vote on the Educator Effectiveness Block Grant (EEBG)
Purpose: Discuss
Submitted by:
Related Material: Educator Effectiveness Block Grant.pdf
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LEA Name: El Camino Real Charter High School

Contact Name: Minita Clark

Email Address: m.clark@ecrchs.net ; d.hussey@ecrchs.net

Phone Number: 818-595-7507

Total Amount of funds received by the LEA: $591,871.00

Date of Public Meeting prior to Adoption: November 18, 2021 & December 9, 2021

Date of adoption at a public meeting: December 16, 2021

The Educator Effectiveness Block Gant (EEBG) is a federally funded program providing additional funding support to county offices of education,
school districts, charter schools, and state and special schools to provide professional learning and to promote educator equity, quality, and
effectiveness.

As a condition of receiving funds for educator effectiveness, LEAs shall develop and adopt a plan for expenditure of funds, which requires the plan
to be explained in a public meeting of the governing board of the school district, county board of education, or governing body of the charter school
before its adoption in a subsequent meeting. Funds may be expended for the purposes identified in Assembly Bill 130, Chapter 44, Section 22 and
Assembly Bill 167, Chapter 253, Section 9 and mentioned below in the “Planned USe of Funds” section. These expenditures may take place over
fiscal years 2021-22, 2022-23, 2023-24, 2024-25, and 2025-26. LEA’s may use these allocated funds to provide professional learning for teachers,
administrators, paraprofessionals who work with students, and classified staff that interact with students in order to promote educator equity, quality,
and effectiveness.
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Expenditure Plan
Allowable Uses of Funds Planned Use of Funds Planned

Expenditu
res

2021-
2022

2022-
2023

2023-
2024

2024-
2025

2025-
2026

1. Coaching and
mentoring of staff
serving in an
instructional setting
and beginning
teacher or
administrator
induction,
including, but not
limited to, coaching
and mentoring
solutions that
address a local
need for teachers
that can serve all
pupil populations
with a focus on
retaining teachers,
and offering
structured
feedback and
coaching systems
organized around
social-emotional
learning, including,
but not limited to,
promoting teacher
self-awareness,
self-management,

ECRCHS will provide
professional learning to
teachers, principals, and other
school staff that is directly linked
to the professional and learning
goals in the field of education.

ECRCHS will also work with
outside vendors to provide
professional development
through various programs and
companies such as (or that will
support) :
1) Ventura County of Education
2) UCLA Center X
3) CSUN Ethnic Studies
program
4) Equity In Schools
5) Recruitment Initiatives to hire
more Teachers of Color
6) Support for Teachers &
Administrators to receive Clear
Credentials
7) Conference Attendance
8) Weekend Professional
learning opportunities
9) Certifications for Classified
Office Staff

$200,000 $40,000 $40,000 $40,000 $40,000 $40,000
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social awareness,
relationships, and
responsible
decision making
skills, improving
teacher attitudes
and beliefs about
one’s self and
others, and
supporting learning
communities for
educators to
engage in a
meaningful
classroom teaching
experience.

2. Programs that lead
to effective,
standards-aligned
instruction and
improve instruction
in literacy across
all subject areas,
including English
language arts,
history-social
science, science,
technology,
engineering,
mathematics, and
computer science.

All teachers will participate in
both self-selected or
departmental professional
development beginning Spring
2022.

ECRCHS may contract with with
outside vendors to provide
training in areas such as:

1) Teaching with
Technology

2) Literacy in the Content
Areas

3) Microsoft Office/Teams
4) Canvas
5) Other Classroom

Technologies

$140,000

$115000

$28,000 $28,000 $28,000 $28,000 $28,000

3. Practices and
strategies that

ECRCHS will partner with local
organizations/companies/vendor

$ 24,251 $4,850.20 $4,850.20 $4,850.20 $4,850.20 $4,850.20
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reengage pupils
and lead to
accelerated
learning.

s for department based training
that will lead to increased
student achievement. Topics
include:

● Teaching to Diverse
Populations

● Mastery Grading

4. Strategies to
implement
social-emotional
learning,
trauma-informed
practices, suicide
prevention, access
to mental health
services, and other
approaches that
improve pupil
well-being.

ECRCHS staff will all receive
Trauma Informed Care training.

$97,620 $19,524 $19,524 $19,524 $19,524 $19,524

5. Practices to create
a positive school
climate, including,
but not limited to,
restorative justice,
training around
implicit bias,
providing positive
behavioral
supports,
multitiered systems
of support,
transforming a
schoolsite’s culture
to one that values

ECRCHS will implement
Positive Behaviors
Implementation Support (PBIS)
to educate staff on setting
positive expectations around
behavior in their classrooms.
PBIS also promotes a positive
school climate.

This will help with:
1) Positive Discipline in the

Classroom
2) Building a positive school

culture
3) Building relationships

with Disengaged Youth

$60,000 $12,000 $12,000 $12,000 $12,000 $12,000
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diverse cultural
and ethnic
backgrounds, and
preventing
discrimination,
harassment,
bullying, and
intimidation based
on actual or
perceived
characteristics,
including disability,
gender, gender
identity, gender
expression,
language,
nationality, race or
ethnicity, religion,
or sexual
orientation.

6. Strategies to
improve inclusive
practices,
including, but not
limited to, universal
design for learning,
best practices for
early identification,
and development
of individualized
education
programs for
individuals with

PD for the Special Education
Paraprofessionals on Nonviolent
Crisis Intervention.

$20,000

$50000

$4,000

$10000

$4,000

$10000

$4,000

$10000

$4,000

$10000

$4,000

$10000
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exceptional needs.

7. Instruction and
education to
support
implementing
effective language
acquisition
programs for
English learners,
which may include
integrated
language
development within
and across content
areas, and building
and strengthening
capacity to
increase bilingual
and biliterate
proficiency.

All teachers will receive ELD
training twice per year. Once
before the year starts and once
at the start of the Spring
semester.

$10,000 $2,000 $2,000 $2,000 $2,000 $2,000

8. New professional
learning networks
for educators not
already engaged in
an
education-related
professional
learning network to
support the
requirements of
subdivision (c).

N/A
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9. Instruction,
education, and
strategies to
incorporate ethnic
studies curricula
adopted pursuant
to EC Section
51226.7 into pupil
instruction for
grades 7 to 12,
inclusive.

Training and Stipend for
teachers who would like to teach
and/or support in the
implementation and
development of the ECRCHS
ethnic studies program and/or
curriculum.

$40,000 $8,000 $8,000 $8,000 $8,000 $8,000

10. Instruction,
education, and
strategies for
certificated and
classified
educators in early
childhood
education, or
childhood
development.

N/A
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Coversheet

Discuss and Vote on the School Plan for Student Achievement
(SPSA)

Section: IV. School Business
Item: E. Discuss and Vote on the School Plan for Student Achievement (SPSA)
Purpose: Vote
Submitted by:
Related Material: SPSA for ECR Board presentation Dec 16.pdf
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ECR plans to deepen implementation of targeted interventions and evidence-based programs formative 

assessments, standards-based instruction, research proven instructional strategies, and Mental Health 

Services. ECR plans to provide teachers with ongoing professional development, resources and delivery of 

School Year: [2021-2022] 

School Plan for Student Achievement 

(SPSA) Template 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 

Instructions. 

 

School Name 

County-District-School 

(CDS) Code 

Schoolsite Council (SSC) 

Approval Date 

Local Board Approval 

Date 
 

El Camino Real Charter 

High School 
19 64733 193623 1314 November 16, 2021 

 

[December 2021] 

Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 

and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 

Improvement) 
 

The purpose of this plan is to address the Learning loss as a result of the transition from remote instruction 

back to in-person instruction for the upcoming school year. The schoolwide plan is to help students participate 

and complete instructional tasks in person as opposed to digital means. 

Our primary goals are to: 

1) Bring the level of in-person instruction to pre-pandemic levels 

2) counter any learning loss because of this unprecedented shift in the educational process. El Camino Real 

Charter High School (ECR) uses Measures of Academic Progress, or MAP Testing, to assess student learning 

schoolwide. Students were assessed in the areas of Math & ELA beginning the third week of August 2021 and 

ending the fourth week of September 2021. This provided the school with at least one measure to determine 

student progress or regression. 

 
Overall, remote instruction was fairly smooth. Some highlights include: 

 ● Clear Goals and Expectations from Administration regarding the shift to 100% remote instruction 

● Weekly Professional Development from school personnel and outside agencies 

● Laptops provided to all students and Wi-Fi Hotspots available for those in need 

Challenges/Areas of growth during this transition include: 

 ● Learning loss for most at-risk students as a result of COVID-19 pandemic 

● Families experiencing stress due to multiple factors resulting from COVID-19 pandemic 

● Inability to maintain connections with some students/families resulting in chronic absenteeism 

This plan entails the specific support and measures implemented while addressing the above-mentioned 

bulleted points in an effort to help our most at-risk population with the transition back to in-person instruction. 

 

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 

Local Control and Accountability Plan and other federal, state, and local programs. 
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Increase learning opportunities for all students in Math and close achievement gaps of ELL, special 

education, socio-economically disadvantaged, and African-American student subgroups. 

ECR has solicited stakeholder feedback that contributed to the development of LCP, SPSA, and other plans 

since late spring 2020 and it continues to take place. Stakeholder groups were consulted regarding a 

reopening plan, virtual instruction policies, bell schedule readjustment, and nutrition services. Survey data 

collection and virtual meetings with stakeholders in virtual groups for School Site Council (SSC), English 

Learner Advisory Committee (ELAC), Parent Advisory Committee (PAC), and teacher/staff meetings have 

been the primary contacts. Development of the SPSA continued during the September & October 2020 SSC 

meetings and received approval at the November 2020 meeting. 

 

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this 

SPSA/Annual Review and Update? 

Involvement Process for the SPSA and Annual Review and Update 

Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs 

assessment, as applicable. 
 

ECR is not a Title I school, but we do receive Title I funding for approximately 20% of our students. All Title I 

funds are aligned to improve student achievement for at-risk students in all subgroups. 

Possible Resource Inequities Identified: 

 1) Special Services students difficulty responding to/handling remote instruction 

 How identified: Resource Teacher/Teacher/Parent/Student Feedback 

 ● Course Grades/Low Performance 

● Heightened Anxiety 

2) Learning Loss for African American student population 

 How identified: MAP Test comparisons from Spring 19-20 & Fall 20-21 

 ● RIT Scores show anywhere from a 10-20 point decline in both ELA and Math 

● Fewer students tested but still lower scores for Fall 20-21 

 

Goals, Strategies, Expenditures, & Annual Review 
Complete a copy of the Goal table for each of the school’s goals. Duplicate the table as needed. 

 

Goal 1 

instruction via technology platforms such as Canvas and Microsoft Teams. In addition to our modified block 

schedule for instruction, ECR will provide extended learning opportunities for all students. 
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Schoolwide 

All students. 

Provide formative assessments once per semester and analyze data to determine student progress. 

Each department will either create or use prepared formative assessments to gauge how students 

are performing in each individual teacher’s class. Teachers will come together during Wednesday 

department meetings to share data as well as which standards were/were not met. Ideas for 

re-teaching and additional support will be explored. 

Incorporated into General Fund existing expenditures None 

All students. 

Identified Need 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
 

MAP Scores 20-21 & 21-22 10-20 point RIT decline 5-10 point RIT increase 

ELL Reclassification 42% reclassification rate 53% reclassification rate 

Available Curriculum Materials Unavailable Inventory Purchased Inventory 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 

the table, including Proposed Expenditures, as needed. 

Strategy/Activity 1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

Strategy/Activity 2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 
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Provide additional PD time to create formative assessments and collaborate. 

Specific Common Planning Days will be utilized to create assessments (if needed) and collaborate on 

the test administration and grading/analysis window. 

N/A None 

All students. 

Purchase classroom materials to support CCSS and NGSS standard implementation. 

Administration will order necessary materials for all teachers to successfully teach and deliver content 

in their respective areas. 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

 

Strategy/Activity 3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

$157,250 State Lottery Funding 

$ 48,650 State AB602 Spec. Ed Funding 

$ 53,641 Federal CARES COVID Funding 

$ 12,419 LCFF Funding 

$ 390 Federal Title I-Basic 
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All students. 

Replenish textbook subject area inventory. 

Administration will order necessary materials for all teachers to successfully teach and deliver content 

in their respective areas. 

State Lottery Funding 

LCFF Funding 

Federal Title III-EL 

Federal CARES COVID Funding 

$250,130 

$ 26,345 

$ 7,498 

$ 7,536 

All students. 

Provide virtual after school tutoring and/or Math homework hotline for students in need. 

A math partnership has been created with Teachers and students to offer virtual tutoring support on a 

weekly basis as follows: 

Algebra I – M - Th 4 -6 pm and Sat 9 am - 12 pm 

Geometry – M - Th 4 - 6 pm and Sat 9 am - 12 pm 

Algebra 2 - M - Th 4 - 6 pm and Sat 9 am - 12 pm 

Strategy/Activity 4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

 

Strategy/Activity 5 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

134 of 265Powered by BoardOnTrack

El Camino Real Charter High School - Regular Board Meeting - Agenda - Thursday December 16, 2021 at 4:30 PM



School Plan for Student Achievement| Page 6 of 17  

Federal CARES COVID Funding $15,760 

All students. 

Laptops are provided to all students (and teachers). There is also Saturday tech support for 

troubleshooting. Additionally, Wi-Fi hotspots are available to any students in need. 

Federal CARES COVID Funding $375,711 

Increase learning opportunities for all students in ELA and close achievement gaps of ELL, special 

education, socio-economically disadvantaged, and African-American student subgroups. 

 
 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 

source(s) using one or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

Strategy/Activity 6 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

 
 

Goal 2 

Identified Need 

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
 

Schoolwide 
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All students. 

Provide formative assessments once per semester and analyze data to determine student progress. 

Each department will either create or use prepared formative assessments to gauge how students 

are performing in each individual teacher’s class. Teachers will come together during Wednesday 

department meetings to share data as well as which standards were/were not met. Ideas for 

re-teaching and additional support will be explored. 

N/A None 

All students. 

Provide additional PD time to create formative assessments and collaborate. 

Specific Friday morning Common Planning Days will be utilized to create assessments (if needed) 

and collaborate on a common administration window and grading period. 

MAP scores 20-21 & 21-22 10-20 point RIT score decline 5-10 point RIT increase 

ELL Reclassification 42% reclassification rate 53% reclassification rate 

Available Curriculum Material Unavailable Inventory Purchased Inventory 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

 

Strategy/Activity 2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 
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N/A None 

All students. 

Purchase classroom materials to support CCSS and NGSS standard implementation. Administrators 

will order necessary materials for all teachers to successfully teach and deliver content in their 

respective areas. 

All students. 

 
 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 

source(s) using one or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

 

Strategy/Activity 3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

$ 53,641 

$ 12,419 

$ 390 

Federal CARES COVID Funding 

LCFF Funding 

Federal Title I-Basic 

$157,250 State Lottery Funding 

$ 48,650 State AB602 Spec. Ed Funding 

 

Strategy/Activity 4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 
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Replenish textbook subject area inventory. 

Administrators will order necessary materials for all teachers to successfully deliver content in their 

respective areas. 

Saturday virtual tutoring support provided by the English Dept in Reading & Writing. 

English teachers offer virtual tutoring support each Saturday morning on a weekly basis as follows: 

Session I: 9:00am – 10:15am 

Session II: 10:45am – 12:00pm 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 

source(s) using one or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

 
$250,130 

 
State Lottery Funding 

$ 26,345 LCFF Funding 

$ 7,498 Federal Title III-EL 

$ 7,536 Federal CARES COVID Funding 

Strategy/Activity 5 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

$7,984 Federal CARES COVID Funding 
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All students. 

Laptops are provided to all students (and teachers). Saturday tech support is also available for 

troubleshooting. Additionally, Wi-Fi hotspots are available to any students in need. 

Federal CARES COVID Funding $375,711 

Develop partnerships with the parent community to improve support and collaboration among this 

particular stakeholder group. 

Strategy/Activity 6 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

 
 
 

Goal 3 

Identified Need 

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
 

Participation at meetings 50% 75% 

Aeries portal registration 100% 100% 

Canvas parent registration 25% 50% 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 

the table, including Proposed Expenditures, as needed. 

Overall low parent participation and attendance at meetings; parent voice greatly needed. 
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All Students 

Develop a Parent Advisory Committee (PAC) and meet quarterly. 

The Parent Advisory Committee will provide feedback on school initiatives related to student 

achievement as well as how funds are spent that affect students. PAC Meetings are held quarterly but 

members will attend all monthly SSC meetings. 

N/A None 

English Language Learners 

Quarterly ELAC meetings for students and parents. The English Learner Advisory Committee will 

provide feedback on school initiatives related to student achievement of ELLs as well as how funds 

are spent that affect students. ELAC Meetings are held quarterly but select members will attend all 

monthly SSC meetings. 

Strategy/Activity 1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

 

Strategy/Activity 2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 
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At-risk/Unduplicated students. 

Increase parental email and phone communication for at-risk students. Utilize administrators, 

counselors, deans, and other support staff to reach out to parents on a regular basis for intervention 

and support. 

N/A None 

All students. 

Increase communication with parents/families in multiple formats including virtual meetings, weekly 

phone messages and newsletters, ECR website updates, Canvas announcements and parent 

observer access, as well as Social Media platform messaging. 

 

 

Strategy/Activity 3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

 

Strategy/Activity 4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

N/A None 
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All students. 

Provide LatinX students with tutoring opportunities and contact parents of students who have Ds 

and Fs to inform them of tutoring resources available.  

 
 

Strategy/Activity 5 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s)

Included in General Fund Budget $0 
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Provide teacher and staff professional development to address teaching and learning, student needs, 

and social-emotional development for the unique needs associated with virtual instruction. 

All Students 

Weekly Professional Developments will be held on Wednesdays. 

Wednesday PD is Common Planning Day where Instructional planning takes place in departments 

and other groups. 

ECR has adopted the PLC (Professional Learning Community) Model. PLC’s offer departments the 
opportunity to meet in collaborative teams and discuss Curricular Maps, CFA’s, scores, and 

intervention for students. These teams also collaborate on the development, implementation, and 

analysis of common formative assessments. 

 

Goal 4 

Identified Need 

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
 

Increased weekly Professional 

Development time 

Modified Bell Schedule Modified Bell Schedule with 

increased built- in PD time 

Regular opportunities to engage 

in peer-to-peer professional 

development on a weekly basis 

PD calendar PD calendar 

Additional PD opportunities 

when needed or requested by 

teachers and staff 

Administrators will approve 

additional PD needed and/or 

requested 

Administrators will approve 

additional PD needed and/or 

requested 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 

the table, including Proposed Expenditures, as needed. 

Strategy/Activity 1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

Teachers have identified this area as a need to continue a wide variety of Professional Development 

options for staff. 

Included in General Fund Budget $0 
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Provide targeted student support to counter learning loss associated with school closure and virtual 

instruction. 

 
 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

$ 55,234 Federal CARES COVID Funding 

$229,703 LCFF Funding 

 
 

Goal 5 

Identified Need 

 

Many students have experienced setbacks in the family, academically, and emotionally due to the 

COVID-19 pandemic. ECR has identified its students who are most in need of support during this 

time. 

ECR has provided Study Skills classes for identified students. Study skills class incorporates both 

academic and social/emotional support. 

Due to bell schedule adjustment: We are expanding morning tutoring hours for students. 

Additional classroom support has been provided to teachers in the classroom for special services 

students. We have hired more counselors and an additional PSW. There are now 2 full time PSW’s 

and a wellness center on campus. 

The intervention team has also implemented the SSPT process for students who are struggling in 

their classes. 

A process created by our Interventionist has been established to identify struggling learners early. 

This referral process entails teachers completing a Referral form, then a parent being contacted by an 

Intervention Team member (Academic Interventionist, Counselor, or Dean) who will spend time 

working with the child while sharing strategies to help get the student on track. Alternatively, the 

This school year we have opened PD options for staff to present to staff. Our goal is to have a variety 

of options for our staff to participate in including but not limited to: Mental Health, Cultural Proficiency, 

best instructional practices, CFA’s etc. 

Our Psychiatric Social Workers (PSW) also delivers PD occasionally on the topic of mental health for 

teachers and students. Her work involves providing educators with ways to de-stress and help 

students relax and relieve anxiety during the school day. Examples of how to incorporate these 

strategies into lessons are shared as well as tips and techniques for taking care of your overall health. 

144 of 265Powered by BoardOnTrack

El Camino Real Charter High School - Regular Board Meeting - Agenda - Thursday December 16, 2021 at 4:30 PM



School Plan for Student Achievement| Page 16 of 17  

Low-Income, SPED, EL, Foster Youth, Homeless, African American 

1) Built-In Support Period: 

2) Check-ins with Interventionist and/or Special Services Teacher 

3) Prioritized mental health support and services for unduplicated students 

4) In-person academic cohorts to improve instruction 

State AB 602 Special Education Funding $82,852 

 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
 

Coursework completion rates 95% completion 97.5% 

Attendance rates 96% 99% 

IEP Goals   

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 

the table, including Proposed Expenditures, as needed. 

Strategy/Activity 1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

 

Strategy/Activity 

 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 

applicable), Other State, and/or Local. 

Amount(s) Source(s) 

 
 

 

Annual Review 
SPSA Year Reviewed: 2021–2022 

Respond to the following prompts relative to this goal. If the school is in the first year of implementing 

the goal, an analysis is not required and this section may be deleted. 

Intervention team member may refer the student to a higher level of intervention involving the School 

Psychologist and Psychiatric Social Worker. 
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Various committees meet on a monthly basis to discuss and monitor the goals. SSC focuses on our 

most at risk students. SSC collaborates on most effective strategies such as tutoring options and 

parent involvement. SSC partnered with the intervention team to implement the Study Skills Class. 

There are 7 sections of the Study Skills class. Teachers meet monthly to discuss data and effective 

curriculum strategies. The intervention coordinator also closely monitors these students. 

ELAC coordinator consistently attends SSC meetings to present updated data on our EL population. 

The intervention team meets monthly as well to go over the various intervention programs on 

campus. We have an AA intervention coordinator and a Latin X coordinator. They meet with students 

and parents individually. The SSPT process has also been in place which helps us better identify 

struggling students. 

PDAC meets monthly to discuss various PD options for our staff. 

Equity Advisory committee was implemented this school year. 

Tutoring options have expanded to morning, afternoon and weekend options for students. 

Each department has come up with tutoring options for students. No longer, just Math. 

There will be no changes made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. 

ANALYSIS 

Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Briefly describe any major differences between the intended implementation and/or the budgeted 

expenditures to implement the strategies/activities to meet the articulated goal. 

 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or 

strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 

be found in the SPSA. 

 

Budget Summary 
Complete the table below. Schools may include additional information. Adjust the table as needed. 

The Budget Summary is required for schools funded through the ConApp, and/or that receive funds 

from the LEA for Comprehensive Support and Improvement (CSI). 
 

Budget Summary 

DESCRIPTION AMOUNT 20-21 AMOUNT 21-22 

 
Total Funds Provided to the School Through 

the Consolidated Application 

There are no major differences between the intended implementation and/or budgeted expenditures to 
implement the strategies/activities to mee the articulated goal. 

 

 

$ 459,422 
 

$474, 923 
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Total Federal Funds Provided to the School 

from the LEA for CSI 

Total Funds Budgeted for Strategies to Meet 

the Goals in the SPSA 
 

Other Federal, State, and 
 

$N/A 
 

$N/A 

 

$1,115,137 
 

$1,240,167 

Local Funds 

List the additional Federal programs that the school is including in the schoolwide program. Adjust the 

table as needed. If the school is not operating a Title I schoolwide program this section is not 

applicable and may be deleted. 
 

 

Federal Programs Allocation ($) 20-21 Amount ($) 21-22 

Federal Nutrition Program $ 236,113 $ 839,268 

Federal IDEA Special Education Funding $700,207 $ 891,071 

Federal CARES (ESSER, GEER, CF,PPP) COVID Funding $1,832,882 $3,853,536 

Federal Funding-Miscellaneous 

(Technology/JROTC/Workforce Now) 
$ 127,398 $ 24,113 

   

Subtotal of additional federal funds included for this school: $ 5,608,053 
 

List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 

 

State or Local Programs Allocation ($)  

State AB602 Special Education $2,217,091 $2,522,868 

Child Nutrition - State $ 17,624 $ 58,987 

State Mandated Cost Reimbursement $ 158,222 $ 159,479 

State Lottery $ 661,669 $ 760,061 

Food Service Sales $ 72,215 $ 64,576 

Interest $ 185,000 $ 340,000 

All Other State Revenues (Supplemental Categorical Block, $ 723,443 $2,192,162 

SMAA, State CARES Funding)   

Other Miscellaneous Local Revenue (Tuition, ASB, etc.) $ 335,215 $1,045,000 

Subtotal of state or local funds included for this school: $ 4,370,479 $7,143,133  

Total of federal, state, and/or local funds for this school: $42,365,215 $49,082,103 
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Instructions 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 

available to the school while minimizing duplication of effort with the ultimate goal of increasing 

student achievement. SPSA development should be aligned with and inform the Local Control and 

Accountability Plan process. 

 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through 

the consolidated application (ConApp), and for federal school improvement programs, including 

schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 

Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 

Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended 

by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program 

planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 

 
California’s ESSA State Plan supports the state’s approach to improving student group performance 

through the utilization of federal resources. Schools use the SPSA to document their approach to 

maximizing the impact of federal investments in support of underserved students. The implementation 

of ESSA in California presents an opportunity for schools to innovate with their federally-funded 

programs and align them with the priority goals of the school and the LEA that are being realized 

under the state’s Local Control Funding Formula (LCFF). 

 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet 

the needs of students in order to achieve readiness for college, career, and lifelong learning. The 

SPSA planning process supports continuous cycles of action, reflection, and improvement. 

Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review 

the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 

needs and priorities, as applicable. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also 

contains a notation of how to meet CSI, TSI, or ATSI requirements. 

 Stakeholder Involvement 

 Goals, Strategies, & Proposed Expenditures 

 Planned Strategies/Activities 

 Annual Review and Update 

 Budget Summary 

 Appendix A: Plan Requirements for Title I Schoolwide Programs 

 Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 

 Requirements 

 Appendix C: Select State and Federal Programs 

For additional questions or technical assistance related to LEA and school planning, please contact 

the Local Agency Systems Support Office, at LCFF@cde.ca.gov. 

For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 

educational agency, or the CDE’s Federal Programs and Reporting Office at TITLEI@cde.ca.gov. 

For questions or technical assistance related to meeting federal school improvement planning 

requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 

Office at SISO@cde.ca.gov. 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 

Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 

following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 

and Description prompts. 
 

Purpose 

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 

Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 

Improvement) 
 

Description 

Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 

Local Control and Accountability Plan and other federal, state, and local programs. 
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Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 

the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 

groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 

tribal organizations present in the community, as appropriate, etc.) and seek input from these 

advisory groups in the development of the SPSA. 

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 

involve advisory committees, parents, students, school faculty and staff, and the community in the 

development of the SPSA and the annual review and update. 

[This section meets the requirements for TSI and ATSI.] 

[When completing this section for CSI, the LEA shall describe the process used to develop, in 

partnership with stakeholders, the CSI plan.] 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of 
LEA-and school-level budgeting as a part of the required needs assessment. Identified resource 

inequities must be addressed through implementation of the CSI or ATSI plan. Briefly identify and 
describe any resource inequities identified as a result of the required needs assessment and 

summarize how the identified resource inequities are addressed in the SPSA. 

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 

this section is not applicable and may be deleted.] 

Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 

meet the identified goals, and a description of the expenditures required to implement the specific 

strategies and activities. 
 

Goal 

State the goal. A goal is a broad statement that describes the desired result to which all 

strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 

goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 

is needed in order to measure performance relative to the goal as well as to assess whether it is 

reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 

approach that supports student success. 

A school may number the goals using the “Goal #” for ease of reference. 

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 

actions, and services in the LEA LCAP.] 
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Identified Need 

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Dashboard (Dashboard) 

and data from the School Accountability Report Card, including local data voluntarily collected by 

districts to measure pupil achievement. 

[Completing this section fully addresses all relevant federal planning requirements] 
 

Annual Measurable Outcomes 

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating 

progress toward accomplishing the goal. A school may identify metrics for specific student groups. 

Include in the baseline column the most recent data associated with the metric or indicator available 

at the time of adoption of the SPSA. The most recent data associated with a metric or indicator 

includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome 

column, identify the progress the school intends to make in the coming year. 

[When completing this section for CSI the school must include school-level metrics related to the 

metrics that led to the school’s identification.] 

[When completing this section for TSI/ATSI the school must include metrics related to the specific 

student group(s) that led to the school’s identification.] 

 

Strategies/Activities 

Describe the strategies and activities being provided to meet the described goal. A school may 

number the strategy/activity using the “Strategy/Activity #” for ease of reference. 

Planned strategies/activities address the findings of the needs assessment consistent with state 

priorities and resource inequities, which may have been identified through a review of the local 

educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 

if applicable. 

 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 

interventions and align to the goals, actions, and services in the LEA LCAP.] 

 
[When completing this section for CSI and ATSI, this plan shall address through implementation, 

identified resource inequities, which may have been identified through a review of LEA- and 

school-level budgeting.] 
 

Students to be Served by this Strategy/Activity 

Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 

or listing one or more specific student group(s) to be served. 

[This section meets the requirements for CSI.] 

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 

include the student groups that are consistently underperforming, for which the school received the 
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TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led 

to identification based on the evidence-based interventions selected.] 
 

Proposed Expenditures for this Strategy/Activity 

For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for 

the school year to implement these strategies/activities. Specify the funding source(s) using one or 

more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other 

State, and/or Local. 

Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 

expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), 

proposed expenditures, based on the projected resource allocation from the governing board or 

governing body of the LEA, to address the findings of the needs assessment consistent with the state 

priorities including identifying resource inequities which may include a review of the LEA’s budgeting, 

its LCAP, and school-level budgeting, if applicable. 

[This section meets the requirements for CSI, TSI, and ATSI.] 

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, 

funds for CSI shall not be used to hire additional permanent staff.] 

Annual Review 
In the following Analysis prompts, identify any material differences between what was planned and 

what actually occurred as well as significant changes in strategies/activities and/ or expenditures from 

the prior year. This annual review and analysis should be the basis for decision-making and updates 

to the plan. 
 

Analysis 

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 

planned strategies/activities were effective in achieving the goal. Respond to the prompts as 

instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 

implementing the goal the Annual Review section is not required and this section may be deleted. 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of 

the strategies/activities to achieve the articulated goal. 
 

● Briefly describe any major differences between either/or the intended implementation or the 

budgeted expenditures to implement the strategies/activities to meet the articulated goal. 
 

● Describe any changes that will be made to the goal, expected annual measurable outcomes, 

metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard, as applicable. Identify where those changes 

can be found in the SPSA. 
 

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 

measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 

planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
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Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 

goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.] 

 

Budget Summary 
In this section a school provides a brief summary of the funding allocated to the school through the 

ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 

described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 

that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 

section is not applicable and may be deleted. 

From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 

for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 

allocation to support LEA-level expenditures that are directly related to serving schools eligible for 

CSI. 
 

Budget Summary 

A school receiving funds allocated through the ConApp should complete the Budget Summary as 

follows: 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the 

total amount of funding provided to the school through the ConApp for the school year. The 

school year means the fiscal year for which a SPSA is adopted or updated. 

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of 

the proposed expenditures from all sources of funds associated with the strategies/activities 

reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are 

listed in the SPSA under more than one goal, the expenditures should be counted only once. 

A school receiving federal funds for CSI should complete the Budget Summary as follows: 

● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 

amount of funding provided to the school from the LEA. 

 
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, 

funds for CSI shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements 

Schoolwide Program Requirements 

This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 

program plan. The requirements below are for planning reference. 

A school that operates a schoolwide program and receives funds allocated through the ConApp is 

required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 

school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 

SPSA must be aligned with school goals for improving student achievement. 

Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 

A. Administration of a comprehensive needs assessment that forms the basis of the school’s 

goals contained in the SPSA. 

1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as 

noted in Sections 52060 and 52066, and informed by all indicators described in 

Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil 

performance against state-determined long-term goals. The school may include 

data voluntarily developed by districts to measure pupil outcomes (described in the 

Identified Need); and 

b. Be based on academic achievement information about all students in the school, 

including all groups under §200.13(b)(7) and migratory children as defined in 

section 1309(2) of the ESEA, relative to the State's academic standards under 

§200.1 to— 

i. Help the school understand the subjects and skills for which teaching and 

learning need to be improved; and 

ii. Identify the specific academic needs of students and groups of students who are 

not yet achieving the State's academic standards; and 

iii. Assess the needs of the school relative to each of the components of the 

schoolwide program under §200.28. 

iv. Develop the comprehensive needs assessment with the participation of 

individuals who will carry out the schoolwide program plan. 

v. Document how it conducted the needs assessment, the results it obtained, and 

the conclusions it drew from those results. 

B. Identification of the process for evaluating and monitoring the implementation of the SPSA 

and progress towards accomplishing the goals set forth in the SPSA (described in the 

Expected Annual Measurable Outcomes and Annual Review and Update). 

Requirements for the Plan 

II. The SPSA shall include the following: 
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A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 
identified through the needs assessment. 

B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 

1. A description of the strategies that the school will be implementing to address school 

needs, including a description of how such strategies will-- 

a. provide opportunities for all children including each of the subgroups of students to 

meet the challenging state academic standards 

b. use methods and instructional strategies that: 

i. strengthen the academic program in the school, 

ii. increase the amount and quality of learning time, and 

iii. provide an enriched and accelerated curriculum, which may include programs, 

activities, and courses necessary to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly the needs of those at 
risk of not meeting the challenging State academic standards, so that all students 

demonstrate at least proficiency on the State’s academic standards through 

activities which may include: 

i. strategies to improve students’ skills outside the academic subject areas; 

ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce; 

iii. implementation of a schoolwide tiered model to prevent and address problem 

behavior; 

iv. professional development and other activities for teachers, paraprofessionals, 
and other school personnel to improve instruction and use of data; and 

v. strategies for assisting preschool children in the transition from early childhood 

education programs to local elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the governing 

board or body of the local educational agency (may include funds allocated via the 

ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 

address the findings of the needs assessment consistent with the state priorities, including 

identifying resource inequities, which may include a review of the LEAs budgeting, it’s 

LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 

Budget Summary). Employees of the schoolwide program may be deemed funded by a 

single cost objective. 

D. A description of how the school will determine if school needs have been met (described in 

the Expected Annual Measurable Outcomes and the Annual Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the schoolwide 
program, using data from the State's annual assessments and other indicators of 

academic achievement; 
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2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 

those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 

continuous improvement of students in the schoolwide program. 

E. A description of how the school will ensure parental involvement in the planning, review, 

and improvement of the schoolwide program plan (described in Stakeholder Involvement 

and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who 

experience difficulty attaining proficient or advanced levels of academic achievement 

standards will be provided with effective, timely additional support, including measures to 

1. Ensure that those students' difficulties are identified on a timely basis; and 

2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 

the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 

(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 

200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq. 
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Appendix B: 

Plan Requirements for School to Meet Federal School 

Improvement Planning Requirements 

For questions or technical assistance related to meeting Federal School Improvement Planning 

Requirements, please contact the CDE’s School Improvement and Support Office at 

SISO@cde.ca.gov. 
 

Comprehensive Support and Improvement 

The LEA shall, in partnership with stakeholders (including principals and other school leaders, 
teachers, and parents), locally develop and implement the CSI plan for the school to improve student 

outcomes, and specifically address the metrics that led to eligibility for CSI (Stakeholder 

Involvement). 

The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 

long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 

Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 

applicable) (For resources related to evidence-based interventions, see the U.S. Department 

of Education’s “Using Evidence to Strengthen Education Investments” at 

 https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 

Measurable Outcomes, Annual Review and Update, as applicable); and 

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 

be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 

Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 

applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 
 

Targeted Support and Improvement 

In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 

the school shall develop and implement a school-level TSI plan to improve student outcomes for each 

subgroup of students that was the subject of identification (Stakeholder Involvement). 

The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 

long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 

Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 

Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
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Department of Education’s “Using Evidence to Strengthen Education Investments” 

 https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 
 

Additional Targeted Support and Improvement 

A school identified for ATSI shall: 

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 

which will be addressed through implementation of its TSI plan (Goal, Identified Need, 

Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 

and Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 
 

Single School Districts and Charter Schools Identified for 

School Improvement 

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 

(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019). 

 
However, a SSD or a charter school may streamline the process by combining state and federal 

requirements into one document which may include the local control and accountability plan (LCAP) 

and all federal planning requirements, provided that the combined plan is able to demonstrate that the 

legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 

effective January 1, 2019). 

 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions. 

 
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
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Appendix C: Select State and Federal Programs 
For a list of active programs, please see the following links: 

Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 

ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 

Available Funding: https://www.cde.ca.gov/fg/fo/af/ 

 
Developed by the California Department of Education, January 2019 
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Coversheet

Possible Board Approval Vote on AFSCME Compensation

Section: VI. Reconvene to Open Session
Item: C. Possible Board Approval Vote on AFSCME Compensation
Purpose: Vote
Submitted by:
Related Material: 2021-2022 Classified Hourly Proposed.pdf
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Staff Compensation

Classified

Proposed 4%

Salary Table (effective 7/1/2021)

Posit. Campus Campus Instruct. Education Special Additional B.I.I. Buildings Asst. Youth Athletic 

Aide Aide Aide Aide Ed Adult Specialist /Grounds Plant Svcs Trainer

Senior Asst. Asst. Mngr II Coach

Basis Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Ath. Asst Hourly

1 15.99        17.86        17.59        15.60             21.94              26.03        33.97        15.66        20.05        19.15        30.97           
2 16.74        18.70        18.46        15.60             23.09              26.03        33.97        16.41        21.09        19.15        31.85           
3 17.59        19.67        19.37        15.99             24.30              26.03        33.97        17.20        22.12        19.15        32.72           
4 18.46        20.64        20.41        16.74             25.53              26.03        33.97        18.05        23.30        19.15        32.72           
5 19.37        21.68        21.42        17.59             26.87              26.87        33.97        18.96        24.52        19.15        34.46           
6 19.37        21.68        21.42        17.59             26.87              26.87        33.97        19.92        24.52        19.15        34.46           
7 19.37        21.68        21.42        17.59             26.87              26.87        33.97        20.94        24.52        19.15        34.46           

10 19.75        22.11        21.85        17.95             27.40              27.40        33.97        21.35        25.01        19.15        34.46           
15 20.15        22.55        22.28        18.31             27.95              27.95        33.97        21.78        25.51        19.15        34.46           

AA 0.25          0.25          0.25          0.25               0.25                0.25          0.25          0.25          0.25          0.25          0.25             
BA / BS 0.50          0.50          0.50          0.50               0.50                0.50          0.50          0.50          0.50          0.50          0.50             
MA / MS 1.00             

Posit. Office Office Office Office Office Asst Admin. Admin. Accting. Accting. Accting. Fiscal 

Asst. Asst. Asst. Asst. Senior I Asst. Asst. Tech. Tech Specialist

I II Senior I Senior II CalPERS I II I II

Basis Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly Hourly

1 15.60        15.63        18.07        20.95             20.15              24.90        30.64        17.78        20.16        26.14        31.45           
2 15.60        16.42        18.98        22.05             21.16              26.19        32.26        18.67        21.18        27.26        33.12           
3 15.60        17.21        19.94        23.26             22.24              27.57        33.99        19.62        22.28        28.70        34.84           
4 15.60        18.07        20.95        24.90             23.36              29.04        35.82        20.62        23.43        30.24        36.75           
5 15.60        18.98        22.05        26.19             24.58              30.58        35.82        21.66        24.63        31.85        38.70           
6 15.60        18.98        22.05        26.19             25.07              30.58        35.82        22.81        25.94        31.85        38.70           
7 15.60        18.98        22.05        26.19             25.58              30.58        35.82        24.01        27.32        31.85        38.70           

10 15.60        19.36        22.49        26.71             25.58              31.19        38.50        24.49        27.86        32.48        38.70           
15 15.72        19.75        22.94        27.24             25.58              31.81        39.27        24.98        28.42        33.13        38.70           

AA 0.25          0.25          0.25          0.25               0.25                0.25          0.25          0.25          0.25          
BA / BS 0.50          0.50          0.50          0.50               0.50                0.50          0.50          0.50          0.50          
MA / MS 1.00          1.00          1.00          1.00             

Other

$0.40/hour stipend for qualified bi-lingual classified employees

$0.25/hour for A.A. for select classified positions

$0.50/hour for B.A./ B.S. for select classified positions

$1.00/hour for M.A./ M.S. for select classified positions

2021-22 ECRCHS Classified Salary Table

260 of 265Powered by BoardOnTrack

El Camino Real Charter High School - Regular Board Meeting - Agenda - Thursday December 16, 2021 at 4:30 PM



Coversheet

Possible Board Approval Vote on Unrepresented Employees'
Compensation

Section: VI. Reconvene to Open Session
Item: D. Possible Board Approval Vote on Unrepresented Employees'
Compensation
Purpose: Vote
Submitted by:
Related Material: 2021-2024 Salaried Classified Management Proposed (1).pdf

2021-2024 Administrative Directors Salary Schedule Proposed (1).pdf
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 2021-2024 ECRA Classified
Management Salary Table

ProposedTable Increase Proposed
2021-22 Salary Table effective 7/1/2021

4.0%
Job Title (Days) Step 1 Step 2 Step 3 Step 4 Step 5

Manager, Human Resources (249) 68,254.75      72,179.20      76,100.16      80,433.86      84,835.16      
Payroll Specialist (260) 71,269.63      75,366.83      79,461.43      83,986.57      88,582.82      
Plant Manager, Buildings & Grounds (260) 75,343.20      76,850.05      78,386.37      79,953.24      81,632.77      
Manager, Accounting & Finance (260) 80,016.09      84,505.02      89,172.38      94,252.17      99,456.08      
Payroll Manager (260) 88,471.08      92,894.63      97,539.36      102,416.33    107,537.15    
Manager, Information Systems (260) 88,471.08      92,894.63      97,539.36      102,416.33    107,537.15    
Director, Human Resources & Compliance (260) 125,840.00    128,331.84    130,872.56    133,464.24    136,106.88    
Director, Accounting & Finance (260) 95,146.86      100,333.95    106,020.11    112,047.60    118,342.71    
Director, STEAM and Sustainability (249) 91,121.75      96,089.70      101,535.67    107,308.10    113,337.02    
Director, Student & Teacher Technology (260) 101,740.15    107,501.50    113,580.02    120,012.66    126,761.20    
Chief Information Officer (260) 115,283.72    121,812.85    128,662.62    135,905.43    143,595.58    

Differentials*
Master’s $3,000.00
PhD $5,000.00

Table Increase Proposed 2.0%
2022-23 Salary Table effective 7/1/2022

Job Title (Days) Step 1 Step 2 Step 3 Step 4 Step 5
Manager, Human Resources (249) 69,619.84      73,622.78      77,622.16      82,042.53      86,531.87      
Payroll Specialist (260) 72,695.03      76,874.16      81,050.66      85,666.31      90,354.48      
Plant Manager, Buildings & Grounds (260) 76,850.07      78,387.05      79,954.10      81,552.30      83,265.43      
Manager, Accounting & Finance (260) 81,616.41      86,195.13      90,955.83      96,137.21      101,445.20    
Payroll Manager (260) 90,240.50      94,752.52      99,490.15      104,464.66    109,687.89    
Manager, Information Systems (260) 90,240.50      94,752.52      99,490.15      104,464.66    109,687.89    
Director, Human Resources & Compliance (260) 128,356.80    130,898.48    133,490.01    136,133.52    138,829.02    
Director, Accounting & Finance (260) 97,049.79      102,340.63    108,140.52    114,288.56    120,709.57    
Director, STEAM and Sustainability (249) 92,944.19      98,011.50      103,566.39    109,454.26    115,603.76    
Director, Student & Teacher Technology (260) 103,774.95    109,651.53    115,851.62    122,412.91    129,296.42    
Chief Information Officer (260) 117,589.40    124,249.11    131,235.87    138,623.54    146,467.49    

Differentials*
Master’s $3,000.00
PhD $5,000.00

Table Increase Proposed 2.0%
2023-24 Salary Table effective 7/1/2023

Job Title (Days) Step 1 Step 2 Step 3 Step 4 Step 5
Manager, Human Resources (249) 71,012.24      75,095.24      79,174.61      83,683.38      88,262.51      
Payroll Specialist (260) 74,148.93      78,411.65      82,671.68      87,379.63      92,161.57      
Plant Manager, Buildings & Grounds (260) 78,387.07      79,954.79      81,553.18      83,183.35      84,930.74      
Manager, Accounting & Finance (260) 83,248.74      87,919.03      92,774.94      98,059.96      103,474.10    
Payroll Manager (260) 92,045.31      96,647.57      101,479.95    106,553.95    111,881.65    
Manager, Information Systems (260) 92,045.31      96,647.57      101,479.95    106,553.95    111,881.65    
Director, Human Resources & Compliance (260) 130,923.94    133,516.45    136,159.81    138,856.20    141,605.60    
Director, Accounting & Finance (260) 98,990.79      104,387.45    110,303.33    116,574.33    123,123.76    
Director, STEAM and Sustainability (249) 94,803.07      99,971.73      105,637.72    111,643.34    117,915.84    
Director, Student & Teacher Technology (260) 105,850.45    111,844.56    118,168.66    124,861.17    131,882.35    
Chief Information Officer (260) 119,941.19    126,734.09    133,860.59    141,396.01    149,396.84    

Differentials*
Master’s $3,000.00
PhD $5,000.00 262 of 265Powered by BoardOnTrack
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ECRA Administrative Directors Salary Table
2020-21 Current

1.25%
1 2 3 4 5

E basis 234 days  104,071 109,929 116,126 122,664 129,818

E+15 basis 249 days  110,742 116,975 123,570 130,527 138,140

2021-22  Proposed
4%

1 2 3 4 5

E basis 234 days  108,234 114,326 120,771 127,570 135,011

E+15 basis 249 days  115,172 121,654 128,512 135,748 143,665

2022-23  Proposed
2%

1 2 3 4 5

E basis 234 days  110,398 116,612 123,186 130,122 137,711

E+15 basis 249 days  117,475 124,087 131,083 138,463 146,539

2023-24  Proposed
2%

1 2 3 4 5

E basis 234 days  112,606 118,944 125,650 132,724 140,465

E+15 basis 249 days  119,825 126,569 133,704 141,232 149,469

Differentials (All Years)

Spanish/EL 3,000       
Master’s 5,000       
MBA 8,000       
Doctorate 10,000    

Steps

Steps

Steps

Steps
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Coversheet

Possible Board Approval Vote on Executive Director, Chief
Business Official

Section: VI. Reconvene to Open Session
Item: E. Possible Board Approval Vote on Executive Director, Chief Business
Official
Purpose: Vote
Submitted by:
Related Material: 2021-2022 Executive Salary Proposed v12.15.21.pdf
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CURRENT

0.04
2021-22

1 2 3 4 5
193,440 201,240 208,000 215,800 223,600

Executive Director 186,000        193,500        200,000        207,500        215,000        

1 2 3 4 5
Chief Business Officer 174,720 178,214 181,778 185,414 189,123

168,000        171,360        174,787        178,283        181,849        

Proposed 4%

2021-22

Executive Director 223,600        

Chief Business Officer 189,123        

Differentials

Bi-Lingual 3,000

Master’s 5,000

MBA 8,000

Doctorate 10,000

ECRA Executive Salary Table

Note:  The Board determines compensation of Executives.
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