
El Camino Charter High School

Special Board Meeting

Date and Time
Wednesday April 28, 2021 at 4:30 PM PDT

Location
VIRTUAL BOARD MEETING - Please see below.

REGULAR BOARD MEETING

For board meeting materials, please go to the school's main office, or call (818) 595-
7500. Some board meeting materials are also posted on the school's website
(https://ecrchs.net - click the ECR Board tab).

VIRTUAL BOARD MEETING

In accordance with Governor Newsom's Executive Order N-29-20, the meeting of the
Board of Directors will take place via a virtual/teleconferencing environment.

To join the virtual Board meeting, please register through GoToWebinar at
https://attendee.gotowebinar.com/register/8334437091526852620, webinar ID 843-904-
211. You must register for the event (note you do not need to enter your legal name to
participate). Once registered, you can attend the meeting through the online link, or by
telephone (a call-in number and audio PIN will be provided after you register and prior to
the meeting).

PUBLIC COMMENTS

If you would like to make a comment during the Public Comment section or during an
agenda item, you may do so in two ways: (1) click the "Raise Hand" icon on the control
panel; or (2) email your comment to comment@ecrchs.net and it will be read on the
record. Please note: your name will be read on the record along with your comment; if
you do not wish to have your name read, please indicate on your email.

Please note that, in order to conduct an orderly meeting, all members of the public will be
placed on mute during the Board meeting, except during public comments. Note that for
those who elect to participate through the call-in number, you will not have the option of
being unmuted during the meeting.
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The Public Comments agenda item is set aside for members of the audience to raise
issues that are not specifically on the agenda. However, due to public meeting laws, the
Board can only listen to your issue, not respond or take action. The Board may give
direction to staff to respond to your concern or you may be offered the option of returning
with a citizen-requested item. These presentations are limited to three (3) minutes and
total time allotted to non-agenda items will not exceed thirty (30) minutes. A member of
the public who requires the use of a translator, in order to receive the same opportunity
as others to directly address the Board, shall have twice the allotted time to speak.
When addressing the Board, speakers are requested to adhere to the time limits set
forth. In order to maintain allotted time limits, the Board Chair may modify speaker time
allocations or the total amount of allotted time for an item.

Consent Agenda: All matters listed under the consent agenda are considered by the
Board to be routine and will be approved/enacted by the Board in one motion in the form
listed below. Unless specifically requested by a Board member for further discussion or
removed from the agenda, there will be no discussion of these items prior to the Board
votes on them. The Executive Director recommends approval of all consent agenda
items.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El
Camino Real Alliance may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Requests for disability related modifications or
accommodations shall be made 24 hours prior to the meeting to Daniel Chang, in
person, by email at d.chang@ecrchs.net, or by calling (818) 595-7537.

Agenda
Purpose Presenter Time

I. Opening Items 4:30 PM

Opening Items

A. Call the Meeting to Order Beatriz
Chen

1 m

B. Record Attendance and Guests Daniel
Chang

1 m

C. Pledge of Allegiance Dr. Jeff
Davis

3 m

D. Public Comments Public 30 m
E. Committee Updates Discuss Beatriz

Chen
5 m

II. Closed Session 5:10 PM

A. Conference with Labor Negotiators Discuss Beatriz
Chen

10 m

Agency Designated Representatives: Executive Director David Hussey; Chief Business Officer
Gregory Wood; Chief Compliance Officer Daniel Chang; Legal Counsel Roger Scott

Employee Organization: American Federation of State County and Municipal Employees
District Council 36
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Purpose Presenter Time
B. Conference with Labor Negotiators Discuss Beatriz

Chen
10 m

Agency Designated Representatives: Executive Director David Hussey; Chief Business Officer
Gregory Wood; Chief Compliance Officer Daniel Chang; Legal Counsel Roger Scott.

Employee Organization: United Teachers Los Angeles.

C. Conference with Labor Negotiators Vote Beatriz
Chen

5 m

Agency Designated Representatives: Executive Director David Hussey; Chief Business Officer
Gregory Wood; Chief Compliance Officer Daniel Chang; Legal Counsel Roger Scott.

Unrepresented Employees: Assistant Principals, Plant Managers, Human Resources
Specialist, Human Resources Manager, Director of Human Resources, Payroll Manager,
Director Student & Teacher Technology, Chief Information Officer

III. Reconvene to Open Session 5:35 PM

A. Report on Actions Taken in Closed Session, If Any Discuss Beatriz
Chen

1 m

B. Possible Board Approval of UTLA Side Letter Re
Physical Reopening of the School

Vote Beatriz
Chen

10 m

The Board will discuss and vote on the Side Letter Re Physical Reopening of the School by
and between ECRA and UTLA.
ACTION ITEM: motion to approve the Side Letter Re Physical Reopening of the School by and
between ECRA and UTLA.

C. Possible Board Approval of AFSCME Side Letter Re
Physical Reopening of the School

Vote Beatriz
Chen

10 m

The Board will discuss and vote on the Side Letter Re Physical Reopening of the School by
and between ECRA and AFSCME.
ACTION ITEM: motion to approve the Side Letter Re Physical Reopening of the School by and
between ECRA and AFSCME.

D. Possible Vote on Resolution re Stipend for
Unrepresented Employees

Vote David
Hussey

10 m

The Board will vote on whether to approve a stipend for employees who are not members of
either of the labor unions.
ACTION ITEM: motion to approve the Resolution re Stipend for Unrepresented Employees

IV. Closing Items 6:06 PM

A. Adjourn Meeting Vote Board
Chair

1 m
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Coversheet

Possible Board Approval of UTLA Side Letter Re Physical
Reopening of the School

Section: III. Reconvene to Open Session
Item: B. Possible Board Approval of UTLA Side Letter Re Physical Reopening
of the School
Purpose: Vote
Submitted by:
Related Material: 210427 Sideletter Reopening Hybrid - SIGNED.pdf
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Period 4  11:00 am  11:40 am 

Lunch  11:40 pm  12:10 pm 

Period 5  12:20 pm  1:00 pm 

Period 6  1:10 pm  1:50 pm 

Planning Time  2:00 pm  2:30 pm 

Prof. Dev.  2:30 pm  3:20 pm 

 
Unit members shall not be required to physically report to campus on Mondays.  
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Coversheet

Possible Board Approval of AFSCME Side Letter Re Physical
Reopening of the School

Section: III. Reconvene to Open Session
Item: C. Possible Board Approval of AFSCME Side Letter Re Physical
Reopening of the School
Purpose: Vote
Submitted by:
Related Material: 210427 ECRA-AFSCME Side Letter Reopening Hybrid FINAL.pdf
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SIDE LETTER BETWEEN  

EL CAMINO REAL ALLIANCE &  

AMEERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES, 

LOCAL DISTRICT 36  

FOR THE PHYSICAL REOPENING OF SCHOOLS FOR SIMULTANEOUS  

LEARNING DURING THE 2020-2021 SCHOOL YEAR  

APRIL 27, 2021 

 

This Side Letter is an agreement between El Camino Real Alliance (“ECRA”) and 

American Federation of State, County and Municipal Employees, Local District 36 (“AFSCME”) 

on the necessary conditions required to physically reopen the School for in-person instruction 

through a simultaneous learning model during the 2020-2021 school year.  

 

RECITALS 

 

 WHEREAS, State legislation and AB-86 mandate schools return to in-person instruction 

to the “greatest extent possible”; and 

 

WHEREAS, ECRA has negotiated a tentative agreement with UTLA to reopen the School 

to permit simultaneous in-person and distance learning instruction; and 

 

WHEREAS, if ECRA reopens for simultaneous instruction pursuant to the tentative 

agreement with UTLA, the AFSCME unit members will be presented with unique, challenging 

working conditions; and 

 

WHEREAS, ECRA and AFSCME desire that unit members receive appropriate additional 

compensation for the additional challenges of performing their job duties; 

 

 NOW, THEREFORE, the parties agree as follows: 

 

 

SECTION I 

 

CONTINUED APPLICABILITY OF CBA  

 

The parties agree that the current Collective Bargaining Agreement (CBA) shall remain in 

effect, except for instances where this Side Letter is in conflict, in which case this Side Letter 

language shall supersede the conflicting language. 
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SECTION II 

 

REQUIRED HEALTH & SAFETY CONDITIONS FOR A PHYSICAL REOPENING OF EL CAMINO 

REAL CHARTER HIGH SCHOOL (ECR) FOR IN-PERSON INSTRUCTION 

 

 A.  On all matters relating to health & safety procedures and protocols, ECRA shall 

adhere to the most recent COVID guidelines issued by the CDPH, the California Department of 

Industrial Relations Division of Occupational Safety and Health (Cal/OSHA), and the Los Angeles 

County Department of Public Health (LACDPH).  

 

B.  The necessary Health & Safety conditions articulated in this Side Letter are not 

exhaustive. Accordingly, both parties jointly acknowledge ECRA’s obligation to collaborate 

consistently with all stakeholders, including but not limited to AFSCME bargaining unit members, 

in facilitating transparent compliance with the language in the preceding paragraph.  

 

 

SECTION III 

 

TESTING 

 

A. Before students and staff return to school sites for in person instruction, ECRA shall 

provide COVID testing to all students and staff assigned to return to any school or worksite. ECRA 

shall continue to make COVID testing available to staff during normal work hours.  

 

For the term of this agreement, ECRA shall provide testing as follows:  

 

1.  Baseline testing will be conducted for all students and staff during the 7 

days prior to a physical reopening of ECR for regular in-person instruction. All ECR 

students and staff who will be returning to the school campus will be provided with a back-

to-school baseline test. Students whose families choose to continue distance learning are 

not required to participate in this testing program.  

 

2.  While Los Angeles County is in the Red Tier, as currently defined by the 

CDPH, ECRA shall require COVID testing for all students and staff at least every two (2) 

weeks.  

 

3.  While the county risk level for Los Angeles County is in the Orange Tier, 

as currently defined by the CDPH, ECRA shall provide COVID testing for all staff and at 

least 20% of students physically attending or working at a work site or school site every 

two weeks.  

 

4.  While the county risk level for Los Angeles County is in the Yellow Tier, 

as currently defined by the CDPH, ECRA shall provide COVID testing for at least 20% of 

staff and 20% of students physically attending or working at a work site or school site every 

two weeks.  
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B.  In response to any school or work site outbreak, ECRA shall adhere to LACDPH 

guidelines and Cal OSHA requirements and take immediate action to address the school or work 

site conditions. 

  

C.  Upon notification that an employee or student has been infected with COVID-19, 

ECRA shall initiate contact tracing, in conjunction with local health department officials. ECRA 

shall inform all bargaining unit members who were on the premises at the same worksite as the 

individual during the infectious period of their potential exposure in writing within one (1) 

workday. This notice shall also include a description of the COVID-19 related benefits available 

to unit members and ECRA’s disinfection plan that will be implemented. A copy of such notice 

shall be provided to ECR UTLA at the same time it is provided to the affected unit members.  

 

D.  ECRA shall provide notification to staff regarding all instances of positive cases at 

the school. Said notification shall be provided within one (1) work day of ECRA receiving 

confirmation of a positive test.  

 

 

SECTION IV 

 

HEALTH SCREENING 

 

A.  ECRA shall ensure all students, staff, and visitors are screened for symptoms prior 

to entering a school site, in accordance with the ECRA COVID-19 Containment, Response, and 

Control Plan (January 20, 2021).  

 

 

SECTION V 

 

PHYSICAL DISTANCING 

 

A.  ECRA shall ensure minimum physical distancing of six (6) feet between student 

workspaces or, if unfeasible, three (3) feet, and six (6) feet between educator and student 

workspaces, and six (6) feet between employee workspaces. Transparent barriers shall be placed 

around teachers’ desks, and in offices as appropriate.  

 

B.  ECRA shall ensure that people movement around and through school site buildings 

is unidirectional when space is six (6) feet or less in width and maximizes physical distancing. 

Directional markers and physical distancing markers should be posted throughout the school site.  

 

C.  ECRA shall have multiple access points, with specifically assigned entrance and 

exit locations to limit congregation. Unit members shall not be required to monitor ingress and 

egress locations outside of their contractual workday.  

 

D.  All required meetings, including staff meetings, shall continue to be conducted 

virtually. For IEP meetings, unit members shall not be required to meet or conduct the meeting in-

person.  
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E. For unit members who work in offices that do not have windows or doors that open 

to fresh air, and where six (6) feet physical distancing is not possible, ECRA shall provide 

alternative spaces for these unit members to conduct private meetings.   

 

 

SECTION VI 

 

ADDITIONAL HEALTH & SAFETY MEASURES 

 

A.  Masks - All adults and students must wear masks over both their nose and mouth 

at all times on campus. ECRA shall supply and require the use of masks, in accordance with 

LACDPH guidelines for all staff and students.  Staff may also elect to provide their own masks 

but will not be required to do so.  Staff and students who provide medical certification of inability 

to wear masks shall instead be required to use face shields.  ECRA shall provide such face shields, 

or staff may elect to provide their own face shields (but will not be required to do so). 

 

B.  FDA and/or NIOSH-approved or authorized brands of disposable N95 or KN95 

masks, face shields, disposable gloves, disinfecting wipes, and disposable surgical masks shall be 

provided for bargaining unit members who request them. 

 

C.  Hand Sanitizer & Soap - ECRA shall comply with the following hand washing 

logistical requirements:  

 

1.  Every room with a sink shall be stocked with soap, hand sanitizer, and paper 

towels.  

 

2.  Every classroom shall be provided with hand sanitizer.  

 

3.  Non-classroom workspaces shall be provided hand sanitizer.  

 

4.  Hand sanitizer or portable hand washing stations shall be provided at 

designated ingress and egress point.  

 

5.  All hand washing/hand sanitizing supplies noted above or otherwise 

provided shall be checked and restocked as needed and prior to the beginning of each day.  

 

6. Staff shall inform ECRA when supplies of hand sanitizer, soap, and/or paper 

towels run low. 

 

D.  Cleaning and Daily Disinfecting - ECRA shall ensure all classrooms, restrooms, 

and workspaces are cleaned regularly and all high touch surfaces are disinfected daily, using an 

approved disinfectant that is EPA-approved for disinfectants effective against COVID-19. Such 

cleaning, to the extent appropriate, shall occur in between class periods and after work hours.  
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E.  Ventilation - In-person instruction may commence in rooms that are equipped with 

an HVAC system with air filtration with a minimum efficiency reporting value (MERV) of 13 or 

better. The air filters shall be inspected no less than once per month and replaced as needed. 

Additionally, all classroom air system fans shall continue running twenty-four (24) hours per day.  

 

 

SECTION VII 

 

ADDITIONAL WORKING CONDITIONS PRESENTED BY SIMULTANEOUS LEARNING 

 

A. ECRA recognizes that providing simultaneous in-person and remote instruction 

presents unique, additional working conditions including, but not limited to: supporting students 

who are on-campus for in-person hybrid instruction; supporting students who are participating in 

hybrid instruction who are online per their schedule; and supporting students who elect to remain 

in 100% distance learning 

 

B. For bargaining unit members who are special education assistants, additional 

working conditions may include, but are not limited to: supporting assigned students 

simultaneously online and in-person; as well as supporting, in collaboration with the classroom 

teacher, student adherence to safety requirements (e.g., masking, distancing, hand sanitizing) in 

multiple classrooms throughout each day and week. 

 

C. For bargaining unit members who are campus safety officers, additional working 

conditions may include, but are not limited to: daily health screenings of an increasing number of 

students across an extended period of time each day, due to ECRA’s bell schedule; extended 

student supervision due to ECRA’s bell schedule; and supporting end of year events such as 

graduation - which have significantly longer run times due to required adjustments based on 

COVID-19 crowd size restrictions. 

 

D. For bargaining unit members who are buildings and grounds staff, additional 

working conditions may include, but are not limited to: increased cleaning responsibilities due to 

an increase in the number of students and staff on-campus in combination with the cleanliness 

conditions required to ensure safe operations due to COVID-19; and increased cleaning for end of 

year events such as graduation - which have significantly longer run times due to required 

adjustments based on COVID-19 crowd size restrictions and will be hosted on the ECRA campus. 

 

AFSCME agrees on a non-precedent setting basis that ECRA will be allowed to 

subcontract extra positions in the buildings and grounds department outside the bargaining unit 

during the term of this Side Letter, after all existing bargaining unit positions have been filled. 

Subcontracting shall not result in any bargaining unit employee losing their job or in the 

elimination of any bargaining unit position or in a reduction in hours. 
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E. For bargaining unit members who are clerical staff, additional working conditions 

may include, but are not limited to: student supervision on campus before/after school, during 

transitions between classes and during lunch; and end of year events such as graduation - which 

have significantly longer run times due to required adjustments based on COVID-19 crowd size 

restrictions. 

 

F.  In recognition of the additional effort implementing this model will require, ECRA 

will provide a stipend of $100 per day to unit members who physically work their normally 

scheduled shift on campus to support in-person instruction, as outlined above, in the simultaneous 

instruction model. Unit members who work less than their normally scheduled shift will receive a 

pro-rata share of the stipend. The payment of the stipend shall be on the 15th of the following 

month.   
 

G. The stipend set forth above applies only to those bargaining unit members who 

physically perform their work duties on campus to support simultaneous in-person instruction and 

distance learning. The stipend is only available on days when students are present on campus for 

simultaneous instruction (Tuesdays through Fridays) and graduation.  To receive the stipend, unit 

members must physically sign-in and out when arriving and leaving for their work shifts, on a log 

maintained in the Main Office. 

 

H. Should ECRA return to remote-only instruction no stipend will be paid.  

 

  

SECTION VIII 

 

LEAVES OF ABSENCE 

 

A. Unit members will be entitled to all leaves set forth in the Collective Bargaining 

Agreement. 

 

B.  As needed, ECRA shall allow unit members to be vaccinated during their work 

hours and shall provide up to three hours of paid time per dose, including observation reaction 

time.  

 

C.  ECRA shall provide up to three (3) days of paid leave as needed to any unit member 

who becomes ill from side effects as a result of receiving the COVID-19 vaccine. Unit members 

shall not be required to utilize contractual leave for this purpose.  However, unit members requiring 

this paid leave shall not be paid any additional compensation for the days they are unable to 

perform their work duties on campus. 

 

D. COVID-19 Infected and Quarantined Unit Members - Unit members required to 

quarantine by the ECRA shall be paid without having to utilize contractual leave time.  To the 

extent possible, such unit members may be required to continue to provide services remotely. 

 

E. Notwithstanding the above, any unit member who does not work on campus (in 

support of simultaneous in-person and distance learning instruction) shall not be entitled to the 
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stipend identified in Section VII.F. above, for any day(s) in they were not in physical attendance 

on campus. 

 

 

SECTION IX 

 

COVID-19 COMPLIANCE SAFETY COMMITTEE 

 

A.  ECRA shall maintain its Safety Committee and add a COVID-19 component. The 

Safety Committee shall meet no less than once per week during the contractual workday, to address 

health & safety compliance issues at the school site. The Safety Committee shall make every effort 

to address identified deficiencies in a timely manner that reflects the urgency of each deficiency.  

 

 

SECTION X 

 

TERM OF AGREEMENT 

 

A. This non-precedent setting Side Letter shall be effective upon Board ratification 

and shall be implemented according to the terms above. This Side Letter shall expire on June 30, 

2021, but may be extended by mutual agreement of the parties.  

 

B. This Side Letter is contingent upon the reopening of the School for simultaneous 

in-person instruction, which in turn requires ratification of a side letter agreement with UTLA. 

 

C.  All components of the current ECRA/AFSCME Collective Bargaining Agreement 

shall remain in full effect except for those provisions modified by the terms of this Agreement and 

other bargaining agreements reached since the beginning of the school closures. The parties 

acknowledge that certain terms of the Agreement may need to be implemented using electronic or 

remote platforms for the duration of the school closure when possible.  

 

 

_________________________________________  ______________________________ 

AFSCME       Date 

 

 

 

_________________________________________  ______________________________ 

ECRA        Date 

 

 
This Side Letter is subject to ratification  

and approval by the Governing Board of ECRA. 
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BELL SCHEDULES 

 

Tuesday Thru Friday Simultaneous Learning Block Schedule 

 

ECR will continue its block schedule moving up the school day 30 minutes.  Lunch will be Grab 

and Go.  There will be no Zero period on Friday morning (Common Collaboration time will take 

place Friday afternoon from 1:20 pm – 2:20 pm). 

 

 

Period  Start Time End Time 

Zero Period 7:30 am 8:20 am 

Planning Time 8:00 am 8:20 am 

Period 1 or 2 8:30 am 9:50 am 

Period 3 or 4 10:00 am 11:20 am 

Period 5 or 6 11:30 am 12:50 pm 

Lunch 12:50 pm 1:20 pm 

Planning Time 1:20 pm 2:20 pm 

Office Hours 2:20 pm 3:20 pm 

 

Onsite Obligation 

 

Unit members shall work their normally scheduled work shifts. 

 

 

 

Monday Distance Learning Schedule 

 

Monday will be a distance learning day along with Professional Development (PD) in the 

afternoon. 

 

Period  Start Time End Time 

Zero Period 7:30 am 8:20 am 

Planning Time 8:00 am 8:20 am 

Period 1 8:30 am 9:10 am 

Period 2 9:20 am 10:00 am 

Period 3 10:10 am 10:50 am 

Period 4 11:00 am 11:40 am 

Lunch 11:40 pm 12:10 pm 
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Period 5 12:20 pm 1:00 pm 

Period 6 1:10 pm 1:50 pm 

Planning Time 2:00 pm 2:30 pm 

Prof. Dev. 2:30 pm 3:20 pm 
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Coversheet

Possible Vote on Resolution re Stipend for Unrepresented
Employees

Section: III. Reconvene to Open Session
Item: D. Possible Vote on Resolution re Stipend for Unrepresented Employees
Purpose: Vote
Submitted by:
Related Material: Resolution re Stipend for Simultaneous Learning.pdf
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BOARD OF DIRECTORS 

EL CAMINO REAL ALLIANCE 

 

RESOLUTION  

RE:  STIPEND FOR UNREPRSENTED EMPLOYEES 

 

The Board of Directors (“Board”) of El Camino Real Alliance (“ECRA”), a tax exempt, California 

nonprofit public benefit corporation operating a public charter school, does hereby adopt the 

following resolution:  

 

WHEREAS, ECRA has entered into Side Letter agreements with its two (2) labor unions, 

United Teachers Los Angeles (“UTLA”) and the American Federation of State, County and 

Municipal Employees, Local District 36 (“AFSCME”), regarding the physical reopening of the 

School for simultaneous learning; and  

 

WHEREAS, in recognition of the additional effort associated with implementing and 

supporting a simultaneous learning model and the physical return of students and staff onto 

campus, the Side Letter agreements provides for a stipend of $100.00 per day of in-person 

instruction; and 

 

WHEREAS, the Board seeks to recognize those employees who are not represented by 

either of the labor unions, as such employees will also be providing support on campus to students 

and staff during simultaneous learning; 

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby adopts this 

resolution that all non-represented employees shall also be entitled to the stipend of $100.00 per 

day for each day of on-campus, in-person instruction.  This shall specifically include the following 

positions/job titles: 

 

  Assistant Principals 

  Plant Managers 

  Human Resources Specialist 

  Human Resources Manager 

  Director, Human Resources 

  Payroll Manager 

  Director, Student & Teacher Technology 

  Chief Information Officer 

 

 BE IT FURTHER RESOLVED, that this Resolution does not apply to the Executive 

Director, the Chief Business Officer, or the Chief Compliance Officer, and as such these positions 

will not be eligible for the stipend. 

 

 BE IT FURTHER RESOLVED, that this Resolution shall expire on June 30, 2021. 
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BE IT FURTHER RESOLVED, that the Secretary of the Board hereby is authorized to 

certify this resolution. 
 
 
IN WITNESS WHEREOF, the Board of Directors has adopted the above resolution by the 

following vote at a Special Board Meeting this 28th day of April, 2021. 

 

 

 

By:  __________________________________ 

Dr. Jeff Davis, Secretary 
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