
El Camino Charter High School

Annual Meeting and Regular Board Meeting

Date and Time
Thursday August 27, 2020 at 4:30 PM PDT

Location
Online only - please see below.

ANNUAL MEETING AND REGULAR BOARD MEETING

For board meeting materials, please go to the school's main office, or call (818) 595-
7500. Some board meeting materials are also posted on the school's website
(https://ecrchs.net - click the ECR Board tab).

VIRTUAL BOARD MEETING

In accordance with Governor Newsom's Executive Order N-29-20, the meeting of the
Board of Directors will take place via a virtual/teleconferencing environment.

To join the virtual Board meeting, please register through GoToWebinar at
https://attendee.gotowebinar.com/register/4638540899583767052, webinar ID 704-686-
451. You must register for the event (note you do not need to enter your legal name to
participate). Once registered, you can attend the meeting through the online link, or by
telephone (a call-in number and audio PIN will be provided after you register and prior to
the meeting).

PUBLIC COMMENTS

If you would like to make a comment during the Public Comment section or during an
agenda item, you may do so in two ways: (1) click the "Raise Hand" icon on the control
panel; or (2) email your comment to comment@ecrchs.net and it will be read on the
record.

Please note that, in order to conduct an orderly meeting, all members of the public will be
placed on mute during the Board meeting, except during public comments. Note that for
those who elect to participate through the call-in number, you will not have the option of
being unmuted during the meeting.

The Public Comments agenda item is set aside for members of the audience to raise
issues that are not specifically on the agenda. However, due to public meeting laws, the
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Board can only listen to your issue, not respond or take action. The Board may give
direction to staff to respond to your concern or you may be offered the option of returning
with a citizen-requested item. These presentations are limited to three (3) minutes and
total time allotted to non-agenda items will not exceed thirty (30) minutes. A member of
the public who requires the use of a translator, in order to receive the same opportunity
as others to directly address the Board, shall have twice the allotted time to speak.
When addressing the Board, speakers are requested to adhere to the time limits set
forth. In order to maintain allotted time limits, the Board Chair may modify speaker time
allocations or the total amount of allotted time for an item.

Consent Agenda: All matters listed under the consent agenda are considered by the
Board to be routine and will be approved/enacted by the Board in one motion in the form
listed below. Unless specifically requested by a Board member for further discussion or
removed from the agenda, there will be no discussion of these items prior to the Board
votes on them. The Executive Director recommends approval of all consent agenda
items.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El
Camino Real Alliance may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Requests for disability related modifications or
accommodations shall be made 24 hours prior to the meeting to Daniel Chang, in
person, by email at d.chang@ecrchs.net, or by calling (818) 595-7537.

Agenda
Purpose Presenter Time

I. Opening Items 4:30 PM

Opening Items

A. Call the Meeting to Order Scott
Silverstein

1 m

B. Record Attendance and Guests Daniel Chang 1 m
C. Pledge of Allegiance Beatriz Chen 3 m
D. Public Comments Public 30 m
E. UTLA Update UTLA

Representative
15 m

F. Executive Director Update David Hussey 15 m
G. Chief Business Officer Update Gregory Wood 15 m

II. Governance 5:50 PM

A. Elect 2020-2021 Board Chair Vote Daniel Chang 5 m
B. Elect 2020-2021 Board Vice-Chair Vote Daniel Chang 5 m
C. Elect 2020-2021 President Vote Daniel Chang 5 m
D. Elect 2020-2021 Chief Financial Officer Vote Daniel Chang 5 m
E. Elect 2020-2021 Secretary Vote Daniel Chang 5 m
F. Board Committees Vote Board Chair 10 m
Discuss and vote on creating one or more standing or ad hoc Board committees. Possible
committees include Travel, Executive Director Evaluation, Safety, Finance, and Technology.
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Purpose Presenter Time

III. Consent 6:25 PM

A. Approve Minutes of June 25, 2020 Regular
Board Meeting

Approve
Minutes

Board Chair 1 m

Approve minutes for Regular Board Meeting on June 25, 2020
B. Approve Minutes of July 9, 2020 Special Board
Meeting

Approve
Minutes

Board Chair 1 m

Approve minutes for Special Board Meeting on July 9, 2020
C. Approve Minutes of July 9, 2020 Regular Board
Meeting

Approve
Minutes

1 m

Approve minutes for Regular Board Meeting on July 9, 2020
D. Approve Minutes of July 20, 2020 Special
Board Meeting

Approve
Minutes

Board Chair 1 m

Approve minutes for Special Board Meeting on July 20, 2020
E. Approve Minutes of July 23, 2020 Regular
Board Meeting and Training Meeting

Approve
Minutes

Board Chair 1 m

Approve minutes for Regular Board Meeting and Brown Act / Comprehensive Training on
July 23, 2020

IV. Financial 6:30 PM

A. Review and Vote on June 2020 and July 2020
Check Registers

Vote Gregory Wood 5 m

ACTION ITEM: motion to approve the June 2020 and July 2020 check registers.

B. Discuss and Vote on 2019-2020 Year-End
Unaudited Actual Financial Report

Vote Gregory Wood 10 m

ACTION ITEM: motion to approve the 2019-2020 Year-End Unaudited Actual Financial Report.

V. School Business 6:45 PM

A. Discuss and Vote on Opening Additional Bank
Accounts

Vote Gregory Wood 10 m

The Board will discuss and vote on granting the Chief Business Officer authority to open
additional bank accounts at City National Bank, including a PPP account and a fundraiser
account.
ACTION ITEM: motion to grant authority to the Chief Business Officer to open additional
accounts at City National Bank.

B. Discuss Notice to Cure from LAUSD Discuss David Hussey 10 m
The Board will discuss a Notice to Cure received from LAUSD regarding our outstanding
facilities maintenance charges.

C. Discuss Learning Continuity and Attendance
Plan

Discuss David Hussey 10 m

This will be a preliminary discussion on the Learning Continuity and Attendance Plan. A public
hearing will take place at a later time; subsequent to the public hearing, the Board will vote on
the Plan at a Board meeting.

D. Discuss and Vote on 2020-2021 Consolidated
Application

Vote David Hussey 5 m
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Purpose Presenter Time
Discuss and vote on the 2020-2021 Consolidated Application.
ACTION ITEM: motion to approve the 2020-2021 Consolidated Application.

E. Discuss and Vote on Safety Officer Company Vote David Hussey 10 m
The Board will discuss and vote on a contract for the campus safety officers. Staff
recommends contracting with Allied Consulting & Security Services.
ACTION ITEM: motion to approve [vendor] for campus safety services for the 2020-2021
school year.

F. Discuss and Vote on Bus Passes Vote David Hussey 10 m
Discuss and possible vote authorizing purchasing monthly bus passes for qualified students.
ACTION ITEM: motion to approve the purchase of monthly bus passes for qualified students.

G. Discuss and Possible Approval of Resolution
Recognizing Black Lives Matter

Vote David Hussey 10 m

The Board will discuss and possibly approve the Resolution Recognizing Black Lives Matter at
ECRCHS.
ACTION ITEM: motion to approve the Resolution Recognizing Black Lives Matter at ECRCHS.

VI. Closed Session 7:50 PM

A. Conference with Legal Counsel: Anticipated
Litigation

Discuss Board Chair 20 m

Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Government Code § 54956.9: one (1) matter.

VII. Closing Items 8:10 PM

A. Adjourn Meeting Vote Board Chair 1 m
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Coversheet

Approve Minutes of June 25, 2020 Regular Board Meeting

Section: III. Consent
Item: A. Approve Minutes of June 25, 2020 Regular Board Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on June 25, 2020
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El Camino Real Charter High School

Minutes

Regular Board Meeting

Date and Time
Thursday June 25, 2020 at 4:30 PM

Location
Teleconference only - please see below.

REGULAR BOARD MEETING

For board meeting materials, please go to the school's main office, or call (818) 595-7500. Some
board meeting materials are also posted in the school's website (https://ecrchs.net - click the
ECR Board tab).

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND CITIZENS

El Camino Real Alliance (“ECRA”) welcomes your participation at ECRA’s Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of ECRA
in public. Your participation assures us of continuing community interest in our charter school. To
assist you in the ease of speaking/ participating in our meetings, the following guidelines are
provided:

1. Agendas are available to all audience members at the door to the meeting.
2. “Request to Speak” forms are available to all audience members who wish to speak on any
agenda items or under the general category of “Public Comments.” “Public Comments” is set
aside for members of the audience to raise issues that are not specifically on the agenda.
However, due to public meeting laws, the Board can only listen to your issue, not respond or
take action. These presentations are limited to three (3) minutes and total time allotted to non-
agenda items will not exceed thirty (30) minutes. A member of the public who requires the use of
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a translator, in order to receive the same opportunity as others to directly address the Board,
shall have twice the allotted time to speak. The Board may give direction to staff to respond to
your concern or you may be offered the option of returning with a citizen-requested item.
3. You may also complete a “Request to Speak” form to address the Board on Agenda items.
With regard to such agenda items, you may specify that agenda item on your “Request to
Speak” form and you will be given an opportunity to speak for up to three (3) minutes before the
item, and total time allocated to agenda items will not exceed six (6) minutes for a discussion
item and nine (9) minutes per vote item. A member of the public who requires the use of a
translator, in order to receive the same opportunity as others to directly address the Board, shall
have twice the allotted time to speak, and the total allocated time shall be appropriately
increased as well.
4. When addressing the Board, speakers are requested to adhere to the time limits set forth. In
order to maintain allotted time limits, the Board Chair may modify speaker time allocations or the
total amount of allotted time for an item.
5. Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 5440 Valley Circle Blvd., Woodland Hills, California, 91367.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to be
routine and will be approved/enacted by the Board in one motion in the form listed below.
Unless specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
Executive Director recommends approval of all consent agenda items.

PARTICIPATING TELEPHONICALLY

To participate in the Board meeting telephonically, please call (312) 757-3121, access code
806-080-277. Please note that, in order to conduct an orderly meeting, all members of the public
will be placed on mute during the Board meeting, except during public comments. If you would
like to speak on a specific agenda item, please advise the Board during the public comments
section. Note that members of the public attending a meeting conducted via teleconference do
not need to give their name when entering the conference call.

If you have any questions or issues, please contact Daniel Chang by email at
d.chang@ecrchs.net.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real
Alliance may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Requests for disability related modifications or accommodations shall be made 24
hours prior to the meeting to Daniel Chang, in person, by email at d.chang@ecrchs.net, or by
calling (818) 595-7537.

Directors Present
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Beatriz Chen (remote), Darin Ryburn (remote), Gregory Basile (remote), Jeff Davis (remote),
John Perez (remote), Kenneth Lee (remote), Scott Silverstein (remote), Steven Kofahl (remote)

Directors Absent
Brian Archibald

Guests Present
Daniel Chang (remote), David Hussey (remote)

I. Opening Items

Scott Silverstein called a meeting of the board of directors of El Camino Real Charter
High School to order on Thursday Jun 25, 2020 at 4:34 PM.

Carlos Monroy, teacher, spoke regarding the history of Christopher Columbus, who was a
Conquistadore.
Darin Ryburn thanked Jeff Falgien, former Board member and coach of the football team,
for his service to the school.
Jeff Davis spoke in support of former ECR employee Rick Hayashida, who has had
health issues.

Mr. Hussey thanked all the teachers, staff and Board members for making this school
year a good year despite its uniqueness.
Mr. Hussey spoke regarding cultural proficiency, and is proposing a new school mascot in
place of Conquistadores. He will begin getting input from parents, students, teachers and
staff. He also would like to involve the students in developing a logo. But because
students do not come back to school until August, the process may take several months.
The textbook collection program was successful, collecting over 8,000 textbooks which
equals approximately $1.2M worth of textbooks. ECR also collected over 800 laptops
during this time.
A total of 720 diplomas were distributed in 5 1/2 hours over 2 days, a rate equal to one
diploma every 27.5 seconds. Mr. Hussey thanked all the staff who assisted in the
process.
We are working on a textbook distribution system, given that we may have to continue to
look at alternatives for the start of the school year. We are also looking into virtual

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Pledge of AllegianceC.

Public CommentsD.

Executive Director UpdateE.
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webinars for students and parents, in order to continue learning more about the distance
learning program.
Mr. Hussey has had parent meetings, and is looking to have more meetings with the
individual groups, including the Latino Padres group and the RISE parent group. Coffee
with the Principal will also be scheduled.
For the start of the school year, we are looking at various options. There is a virtual
parent meeting on July 1st at 6 pm to discuss potential schedules for the upcoming
school year. New guidelines issued by the State requires that, for distance learning, we
have to have a minimum of four hours of instruction per day.
The online graduation for the class of 2020 will take place on July 3rd at 6 p.m.
We have received close to $170,000 in special education grants this year.
We had 850 students sign up for summer school, which will require about 28 teachers.
We are using a synchronous schedule, and will use what we learn from this schedule for
the upcoming school year.
We met with the CSD oversight committee for a debrief on their oversight visit. For
governance, there were no issues found. For student achievement, the majority of
subgroups improved on the SBAC, but for those that did not we will focus on support in
the upcoming school year. One area that is not being scored this year is Special
Education, because of the school closures. In the fiscal area, there were areas of
improvement noted which must be addressed within 90 days of receipt of the official
oversight report, which has yet to be received. The report will be shared upon receipt.
The charter renewal process has started, and we are hoping to submit the charter
renewal petition to LAUSD within the next few months.
Mr. Silverstein thanked the teachers, staff and administration for their work during this
unprecedented school year.

The Finance Committee did not meet since the last Board meeting, but expects to have
something put together for the next meeting.
The Travel Committee did not meet, nor did the Safety Committee.
The Technology Committee met, and will discuss during the agenda item.

II. Consent

Darin Ryburn made a motion to approve the minutes from Special Board Meeting on 05-
05-20.
Steven Kofahl seconded the motion.
The board VOTED unanimously to approve the motion.

Board Committee UpdatesF.

Approve Minutes of May 5, 2020 Special Board MeetingA.

Approve Minutes of May 28, 2020 Regular Board MeetingB.
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Darin Ryburn made a motion to approve the minutes from Regular Board Meeting on 05-
28-20.
Steven Kofahl seconded the motion.
The board VOTED unanimously to approve the motion.

III. Financial

Steven Kofahl made a motion to approve the May 2020 check registers.
Jeff Davis seconded the motion.
The board VOTED to approve the motion.

Roll Call

Jeff Davis Aye

John Perez Aye

Scott Silverstein Aye

Gregory Basile Aye

Steven Kofahl Aye

Brian Archibald Absent

Darin Ryburn Aye

Beatriz Chen Aye

Kenneth Lee Aye

John Arndt of ICON presented the May 2020 financial report.
The YTD Revenues reflects the volatility of the market due to the current economic crisis.
The YTD Expenses are more stable as the expenses are static/consistent.
On the updated projected budget, the current forecast is for an increase in LCFF
entitlement due to a higher ADA for P2. Dr. Davis noted that our ADA will remain the
same for next year, based on the Governor's budget / AB 77. Mr. Hussey stated that
there is concern that, if we increase our enrollment, AB 77 would penalize us by keeping
our ADA static. This will be discussed during the discussion on the budget.
Regarding the cash flow projection, once our investments mature, we will have 4 to 5
months of cash on hand.

John Arndt of ICON went over the preliminary budget for 2020-2021.
A trailer bill was added to AB 77 which locked in ADA as of Feb. 1, 2020 for the 2020-
2021 school year, which is a disadvantage for growing schools. Dr. Davis noted that
there is a lot of push to change this, and people are encouraged to reach out to their
legislators to oppose this cap.
The current preliminary budget estimated a 10% drop in LCFF funding; based on the
Governor's revision which came down earlier this week, there will be no drop in funding.
However, our cash flow will drop due to 4 months (not 3 months) of deferrals, which

Review and Vote on May 2020 Check RegistersA.

May 2020 Financial UpdateB.

Review and Vote on 2020-2021 Preliminary BudgetC.
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means that about 30% of our revenue will not be received until the 2021-2022 school
year.
Dr. Davis asked how much CARES Act money is coming to ECR; Mr. Arndt stated that
ECR would be receiving approximately $350K, which has already been included in the
budget.
Mr. Hussey asked why Health and Welfare Benefits (codes 3401-3402) was decreasing -
Mr. Arndt stated that this is due to losing some staff who were receiving benefits and we
are not currently hiring for those positions.
Mr. Silverstein asked why Unemployment Insurance (codes 3501-3502) is decreasing
when unemployment insurance in general is increasing. Mr. Arndt noted we are not part
of the Unemployment Insurance Fund, but are rather part of the School Employer's Fund.
Because our gross wages is going down, the rate has reduced.
Darin Ryburn made a motion to approve the 2020-2021 Preliminary Budget.
Steven Kofahl seconded the motion.
The board VOTED to approve the motion.

Roll Call

Gregory Basile Aye

Scott Silverstein Aye

Darin Ryburn Aye

Brian Archibald Absent

Jeff Davis Aye

Beatriz Chen Aye

Kenneth Lee Aye

John Perez Aye

Steven Kofahl Aye

John Arndt discussed the Education Protection Account. Under Proposition 30, which
was passed in November 2012, we receive funding that can be used on anything except
admin salaries and capital outlays (building and construction). This year, we will be
receiving $4,800,030 in EPA funding, which will be used for teacher wages.
Beatriz Chen made a motion to approve the Education Protection Account.
Darin Ryburn seconded the motion.
The board VOTED to approve the motion.

Roll Call

Steven Kofahl Aye

Gregory Basile Aye

Jeff Davis Aye

Brian Archibald Absent

Beatriz Chen Aye

Darin Ryburn Aye

John Perez Aye

Scott Silverstein Aye

Kenneth Lee Aye

Discuss and Possible Approval of Education Protection AccountD.
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IV. Governance

Darin Ryburn made a motion to install Steven Kofahl as the Certificated Representative,
term starting July 1, 2020 and ending June 30, 2023.
Jeff Davis seconded the motion.
The board VOTED to approve the motion.

Roll Call

Gregory Basile Aye

Kenneth Lee Aye

Scott Silverstein Aye

Darin Ryburn Aye

Beatriz Chen Aye

Jeff Davis Aye

Steven Kofahl Abstain

Brian Archibald Absent

John Perez Aye

Jeff Davis made a motion to install Linda Ibach as the Certificated Representative, term
starting July 1, 2020 and ending June 30, 2023.
Darin Ryburn seconded the motion.
The board VOTED to approve the motion.

Roll Call

Steven Kofahl Aye

Brian Archibald Absent

John Perez Aye

Scott Silverstein Aye

Jeff Davis Aye

Darin Ryburn Aye

Beatriz Chen Aye

Gregory Basile Aye

Kenneth Lee Aye

Darin Ryburn made a motion to install Jeff David as the Parent Representative, term
starting July 1, 2020 and ending June 30, 2023.
Beatriz Chen seconded the motion.
The board VOTED to approve the motion.

Roll Call

Beatriz Chen Aye

Brian Archibald Absent

Vote to Install Certificated RepresentativeA.

Vote to Install Certificated RepresentativeB.

Vote to Install Parent RepresentativeC.
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Roll Call

Steven Kofahl Aye

Kenneth Lee Aye

John Perez Aye

Scott Silverstein Aye

Jeff Davis Abstain

Darin Ryburn Aye

Gregory Basile Aye

The Board thanked outgoing Board member Gregory Basile for his service to the Board
and to the school.

The proposed dates are August 27, 2020; September 24, 2020; October 22, 2020;
November 19, 2020; December 17, 2020; January 28, 2021; February 25, 2021; March
25, 2021; April 22, 2021; May 27, 2021; and June 24, 2021, all meetings to take place at
4:30 p.m.
Steven Kofahl made a motion to approve the 2020-2021 calendar as presented.
Beatriz Chen seconded the motion.
The board VOTED to approve the motion.

Roll Call

Brian Archibald Absent

Jeff Davis Aye

Scott Silverstein Aye

Beatriz Chen Aye

Gregory Basile Aye

Kenneth Lee Aye

Darin Ryburn Aye

Steven Kofahl Aye

John Perez Aye

The Board also discussed scheduling the Annual Training meeting for Board members,
which will take place on Thursday, July 23rd at 4:30 p.m.

V. School Business

The COVID-19 Operations Written Report was reviewed and discussed. Mr. Hussey
noted that we will also have the Learning Continuity and Attendance Plan. Also, though
the LCAP is not required this year, we intend to still have an LCAP in order to address the
needs of our at-risk students.
Mr. Ryburn asked about the section regarding providing school meals, whether ECR
contributed to the cost involved. Mr. Hussey noted that the meals were provided by
LAUSD and the Red Cross, so we did not incur any cost. Mr. Ryburn acknowledged
LAUSD and the Red Cross for the tremendous work in providing the meals.
Darin Ryburn made a motion to approve the COVID-19 Operations Written Report.

Discuss and Vote on Board Meeting Calendar for 2020-2021D.

Discuss and Possible Approval of COVID-19 Operations Written ReportA.
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Jeff Davis seconded the motion.
The board VOTED to approve the motion.

Roll Call

Kenneth Lee Aye

Beatriz Chen Aye

Jeff Davis Aye

John Perez Aye

Steven Kofahl Aye

Gregory Basile Abstain

Scott Silverstein Aye

Darin Ryburn Aye

Brian Archibald Absent

Mr. Hussey noted that this was a significant effort, and thanked School Nurse Peggy
Valentine for her work in coming up with the proposed protocols. Nurse Valentine went
through the guidelines and recommendations from the CDE, CDC, OSHA, UTLA,
Department of Labor, and healthcare agencies to create a protocol for the reopening of
the new school year, whether it be in person or a hybrid model.
The school conducted a thorough cleaning, and also conducted daily cleaning. We have
ordered hand sanitizers, masks, shields, and thermometers. We are also looking into
installing plexiglass shields in the offices, and purchasing hand washing machines for the
outer areas.
Mr. Hussey stated that the biggest issue is the social distancing, if we were to have
students again enter campus. We are looking at different scheduling options that will not
only work with distance learning, but also with the hybrid model. Another issue is the
protocol for contact tracing; we are waiting for direction from the CDC and/or the State. A
scheduling meeting is scheduled for next Wednesday to discuss the scheduling
options. For distance learning, we are looking to use a synchronous (live) model.
Ms. Chen stated that these matters should be put into writing, that parents would
appreciate having a detailed explanation in writing about the sanitation and cleaning
protocols, etc. She also noted that the scheduling options should be put in writing for
parents to have. Mr. Hussey agreed to put this together and will send out to all Board
members immediately, and it would also be shared at the meeting on Wednesday. This
information will also eventually be posted on our website.
Mr. Silverstein asked if the cost for all these items had been budgeted; Mr. Hussey
advised that most of these items have already been ordered and would be included in
this year's budget. He stated that he would also look into whether any additional
expenses have been reflected in next year's budget. Dr. Davis stated that there are
different streams of CARES Act monies coming to schools, including for purchase of PPE
items. Also, the State has ordered a number of items that will be made available to all
schools, including hand sanitizers and masks.
Mr. Ryburn asked if we will have to increase staff, particularly safety staff, to properly
ensure compliance with safety protocols, and whether we are accounting for that. Mr.

Discuss Health and Safety Protocols for 2020-2021 School YearB.
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Hussey stated that he would look into this, but if there are going to be less students on
campus under a hybrid model, we would not necessarily need to increase staff.
Mr. Hussey also noted that we are monitoring LAUSD closely, to ensure that we closely
(though not exactly) align with LAUSD's decisions.

Ms. Chen stated that the Technology Committee had met and looked at the laptop
refresh issue. There has not been a refresh for the teachers in 3 years, and we are
looking at buying a robust laptop that will last longer. The quote for the selected laptop
includes a 4 year warranty. The Technology Committee is recommending the purchase
of the most expensive option, in order to ensure a longer life cycle and a fast enough
processor to handle all the applications. It was also affirmed that the upgraded laptops
will be compatible with other peripherals needed for distance learning.
Mr. Hussey also noted that our tech staff is Lenovo-certified to make repairs, so we would
be able to save money and delays in having to do repairs. Also, the current laptops
teachers have will stay in the classroom and will be used as a stationary classroom
computer.
Mr. Ryburn asked if this was included in the budget; Mr. Hussey stated that he believed it
was included, but he will follow up. If it is not included in the budget, we will find room as
this is a necessity for the teachers.
Beatriz Chen made a motion to approve the teacher laptop refresh through SHI for a total
not to exceed $245,720.74.
Darin Ryburn seconded the motion.
The board VOTED to approve the motion.

Roll Call

Beatriz Chen Aye

Darin Ryburn Aye

Gregory Basile Aye

Kenneth Lee Aye

Steven Kofahl Aye

Jeff Davis Aye

Scott Silverstein Aye

John Perez Aye

Brian Archibald Absent

The Comparable compensation data for charter school executives (Executive
Director/Chief Business Officer/Chief Compliance Officer) was reviewed.

VI. Closed Session

Closed session took place.

Discuss and Possible Approval of Teacher Laptop RefreshC.

Board Review of Comparable Compensation Data for Charter School ExecutivesD.

Conference with Legal Counsel: Pending LitigationA.
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Closed session took place.

Closed session took place.

Closed session took place.

Closed session took place.

Closed session took place.

VII. Reconvene to Open Session

There were no actions to report. However, at the next Board meeting, the Board will be
reviewing and discussing the employment agreements of the Executive Director, the
Chief Business Officer and the Chief Compliance Officer. As such, agenda items VII. B,
C, D, E, F and G have been tabled.

This matter has been tabled.

This matter has been tabled.

This matter has been tabled.

This matter has been tabled.

Public Employee Performance EvaluationB.

Public Employee Performance EvaluationC.

Public EmploymentD.

Public EmploymentE.

Public EmploymentF.

Report on Actions Taken in Closed Session, If AnyA.

Possible Board Approval of Resolution Regarding Executive Compensation for
Executive Director

B.

Possible Board Approval of Resolution Regarding Executive Compensation for
Chief Compliance Officer

C.

Possible Board Approval of Resolution Regarding Executive Compensation for
Chief Business Officer

D.

Possible Board Approval of Employment Agreement for Executive DirectorE.

Possible Board Approval of Employment Agreement for Chief Compliance OfficerF.
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This matter has been tabled.

This matter has been tabled.

VIII. Closing Items

Darin Ryburn made a motion to adjourn the meeting.
Jeff Davis seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:43 PM.

Respectfully Submitted,
Daniel Chang

Possible Board Approval of Employment Agreement for Chief Business OfficerG.

Adjourn MeetingA.
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Coversheet

Approve Minutes of July 9, 2020 Special Board Meeting

Section: III. Consent
Item: B. Approve Minutes of July 9, 2020 Special Board Meeting
Purpose: Approve Minutes
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Related Material: Minutes for Special Board Meeting on July 9, 2020
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El Camino Real Charter High School

Minutes

Special Board Meeting

Date and Time
Thursday July 9, 2020 at 4:35 PM

Location
Teleconference Only - see below.

SPECIAL BOARD MEETING

For board meeting materials, please go to the school's main office, or call (818) 595-7500. Some
board meeting materials are also posted in the school's website (https://ecrchs.net - click the
ECR Board tab).

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS/GUARDIANS AND
CITIZENS

El Camino Real Alliance (“ECRA”) welcomes your participation at ECRA’s Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of ECRA
in public. Your participation assures us of continuing community interest in our charter school. To
assist you in the ease of speaking/ participating in our meetings, the following guidelines are
provided:

1. Agendas are available to all audience members at the door to the meeting.
2. “Request to Speak” forms are available to all audience members who wish to speak on any
agenda items or under the general category of “Public Comments.” “Public Comments” is set
aside for members of the audience to raise issues that are not specifically on the agenda.
However, due to public meeting laws, the Board can only listen to your issue, not respond or
take action. These presentations are limited to three (3) minutes and total time allotted to non-
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agenda items will not exceed thirty (30) minutes. A member of the public who requires the use of
a translator, in order to receive the same opportunity as others to directly address the Board,
shall have twice the allotted time to speak. The Board may give direction to staff to respond to
your concern or you may be offered the option of returning with a citizen-requested item.
3. You may also complete a “Request to Speak” form to address the Board on Agenda items.
With regard to such agenda items, you may specify that agenda item on your “Request to
Speak” form and you will be given an opportunity to speak for up to three (3) minutes before the
item, and total time allocated to agenda items will not exceed six (6) minutes for a discussion
item and nine (9) minutes per vote item. A member of the public who requires the use of a
translator, in order to receive the same opportunity as others to directly address the Board, shall
have twice the allotted time to speak, and the total allocated time shall be appropriately
increased as well.
4. When addressing the Board, speakers are requested to adhere to the time limits set forth. In
order to maintain allotted time limits, the Board Chair may modify speaker time allocations or the
total amount of allotted time for an item.
5. Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 5440 Valley Circle Blvd., Woodland Hills, California, 91367.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to be
routine and will be approved/enacted by the Board in one motion in the form listed below.
Unless specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
Executive Director recommends approval of all consent agenda items.

PARTICIPATING TELEPHONICALLY

To participate in the Board meeting telephonically, please call (646) 749-3122, access code 327-
828-269. Please note that, in order to conduct an orderly meeting, all members of the public will
be placed on mute during the Board meeting, except during public comments. If you would like
to speak on a specific agenda item, please advise the Board during the public comments
section. Note that members of the public attending a meeting conducted via teleconference do
not need to give their name when entering the conference call.

If you have any questions or issues, please contact Daniel Chang at d.chang@ecrchs.net.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real
Alliance may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Requests for disability related modifications or accommodations shall be made 24
hours prior to the meeting to Daniel Chang, in person, by email at d.chang@ecrchs.net, or by
calling (818) 595-7537.

Directors Present
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Beatriz Chen (remote), Brian Archibald (remote), Darin Ryburn (remote), Jeff Davis (remote),
John Perez (remote), Linda Ibach (remote), Scott Silverstein (remote), Steven Kofahl (remote)

Directors Absent
Kenneth Lee

Guests Present
Daniel Chang (remote), David Hussey (remote)

I. Opening Items

Scott Silverstein called a meeting of the board of directors of El Camino Real Charter
High School to order on Thursday Jul 9, 2020 at 5:13 PM.

Anita Gruen, teacher, spoke regarding the Chief Compliance Officer position.
Beth Corbett, teacher, spoke regarding the Chief Compliance Officer position.
Mr. Silverstein provided an overview as to why the CCO position was created.

II. School Business

Mr. Hussey thanked School Nurse Peggy Valentine in creating a COVID-19 Guidance
document. The document will be shared with teachers and parents and the Board for
input. Next week, the CDC is coming out with new guidelines, and the document will be
updated based on these new guidelines and presented again to shareholders.
Ms. Chen asked that something be added regarding contact tracing and how that process
will be done; Mr. Hussey advised that it would be added.
Dr. Davis asked if classified staff will be involved in this; Mr. Hussey stated that he had a
meeting yesterday and all staff were invited to attend and participate.
Dr. Davis also asked if there was an option, distance learning only versus hybrid, whether
the parents would be given an option to choose one or the other. Mr. Hussey said that if
we start with distance learning, everyone will be on distance learning; subsequently, if
hybrid learning is introduced, we will put students into 5 groups of 8 to 10 students per
classroom in order to observe social distancing.
Dr. Davis asked if ECR was aware of what Hale was doing, since we get so many
students from Hale and there may be siblings in the same family going to Hale and ECR.
Mr. Hussey stated that LAUSD has yet to make a decision, but when they do ECR will
align as closely as possible.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Public CommentsC.

Discuss Options and Policies for Upcoming School YearA.
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Mr. Hussey noted that parents have asked to have a hybrid program, but we are looking
into the different options. However, we will most likely start the school year at 100%
distance learning, but we will constantly have communications with teachers and parents
about the possibility of going to a hybrid model.
A member of the public asked if instruction was going to be online only or a hybrid. Mr.
Hussey advised that the start of the year would be a synchronous distance learning only
program, but a schedule had not yet been finalized. If the school were to go to a hybrid
model at some point, parents/guardians would have the option of remaining on the
distance learning only program. Any other members of the public having any questions
were encouraged to contact Mr. Hussey. There is another parent meeting also
scheduled in the upcoming week.

III. Closing Items

Beatriz Chen made a motion to adjourn the meeting.
Darin Ryburn seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:34 PM.

Respectfully Submitted,
Daniel Chang

Adjourn MeetingA.
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El Camino Real Charter High School

Minutes

Regular Board Meeting

Date and Time
Thursday July 9, 2020 at 4:30 PM

Location
Teleconference Only - please see below.

REGULAR BOARD MEETING

For board meeting materials, please go to the school's main office, or call (818) 595-7500. Some
board meeting materials are also posted in the school's website (https://ecrchs.net - click the
ECR Board tab).

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND CITIZENS

El Camino Real Alliance (“ECRA”) welcomes your participation at ECRA’s Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of ECRA
in public. Your participation assures us of continuing community interest in our charter school. To
assist you in the ease of speaking/ participating in our meetings, the following guidelines are
provided:

1. Agendas are available to all audience members at the door to the meeting.
2. “Request to Speak” forms are available to all audience members who wish to speak on any
agenda items or under the general category of “Public Comments.” “Public Comments” is set
aside for members of the audience to raise issues that are not specifically on the agenda.
However, due to public meeting laws, the Board can only listen to your issue, not respond or
take action. These presentations are limited to three (3) minutes and total time allotted to non-
agenda items will not exceed thirty (30) minutes. A member of the public who requires the use of
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a translator, in order to receive the same opportunity as others to directly address the Board,
shall have twice the allotted time to speak. The Board may give direction to staff to respond to
your concern or you may be offered the option of returning with a citizen-requested item.
3. You may also complete a “Request to Speak” form to address the Board on Agenda items.
With regard to such agenda items, you may specify that agenda item on your “Request to
Speak” form and you will be given an opportunity to speak for up to three (3) minutes before the
item, and total time allocated to agenda items will not exceed six (6) minutes for a discussion
item and nine (9) minutes per vote item. A member of the public who requires the use of a
translator, in order to receive the same opportunity as others to directly address the Board, shall
have twice the allotted time to speak, and the total allocated time shall be appropriately
increased as well.
4. When addressing the Board, speakers are requested to adhere to the time limits set forth. In
order to maintain allotted time limits, the Board Chair may modify speaker time allocations or the
total amount of allotted time for an item.
5. Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 5440 Valley Circle Blvd., Woodland Hills, California, 91367.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to be
routine and will be approved/enacted by the Board in one motion in the form listed below.
Unless specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
Executive Director recommends approval of all consent agenda items.

PARTICIPATING TELEPHONICALLY

To participate in the Board meeting telephonically, please call (646) 749-3122, access code
327-828-269. Please note that, in order to conduct an orderly meeting, all members of the public
will be placed on mute during the Board meeting, except during public comments. If you would
like to speak on a specific agenda item, please advise the Board during the public comments
section. Note that members of the public attending a meeting conducted via teleconference do
not need to give their name when entering the conference call.

If you have any questions or issues, or if you would like to make a public comment on an agenda
or non-agenda item, please contact Daniel Chang by email at d.chang@ecrchs.net.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real
Alliance may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Requests for disability related modifications or accommodations shall be made 24
hours prior to the meeting to Daniel Chang, in person, by email at d.chang@ecrchs.net, or by
calling (818) 595-7537.

Directors Present
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Beatriz Chen (remote), Brian Archibald (remote), Darin Ryburn (remote), Jeff Davis (remote),
John Perez (remote), Linda Ibach (remote), Scott Silverstein (remote), Steven Kofahl (remote)

Directors Absent
Kenneth Lee

Guests Present
Daniel Chang (remote), David Hussey (remote)

I. Opening Items

Scott Silverstein called a meeting of the board of directors of El Camino Real Charter
High School to order on Thursday Jul 9, 2020 at 4:35 PM.

There were no public comments.
Mr. Ryburn clarified that the increases in salary for the executives are not "raises" but are
rather step increases on the salary table.

II. School Business

Mr. Archibald asked if there was any other data, other than salary ranges. It was noted
that the charts all had Enrollment numbers, which would provide an idea as to the
revenues based on ADA.
Regarding the Chief Business Officer (CBO) comparables, Dr. Davis noted that
Birmingham's enrollment is about 500 students less, but their CBO is at a higher salary
than our previous highest rate (based on step 3) and with a much wider range.
Regarding the Executive Director comparables, Dr. Davis stated that Granada Hills'
salary (even pro-rated to account for their higher enrollment numbers) is much higher
than that for ECR.
Mr. Silverstein asked who brought this information together; Mr. Hussey stated that it was
Mr. Chang who reached out to the other conversion charter schools to gather the
information.
Regarding the Chief Compliance Officer (CCO) comparables, Dr. Davis said that it
appeared the salary being considered was reasonable as compared to the other
conversion charter schools. Mr. Ryburn asked if the differential for a JD was comparable

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Pledge of AllegianceC.

Public CommentsD.

Board Review of Comparable Compensation Data for Charter School ExecutivesA.
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to what certificated staff would receive for a master's or doctorate; it was noted that the
certificated salary table lists a differential of $1,500 for a master's, and $3,000 for a
doctorate. Mr. Archibald asked if the Chief Compliance Officers at other schools did not
have a JD or get a JD differential; it was noted that other schools do not have a
compliance officer. Mr. Ryburn asked who the CCO supervises; the CCO directly
supervises the HR Manager and the HR Specialist, though as an executive all employees
(except the Executive Director and CBO) are under his purview.

The Board suspended the meeting to conduct the Special Board Meeting at 5:12 p.m.
The Board reconvened the Regular Board meeting at 5:34 p.m.

III. Closed Session

Closed session took place.

Closed session took place.

Closed session took place.

Closed session took place.

Closed session took place.

IV. Reconvene to Open Session

There were no actions to report.

Darin Ryburn made a motion to approve the Resolution re Executive Compensation for
Executive Director.
Brian Archibald seconded the motion.
The board VOTED to approve the motion.

Public Employee Performance EvaluationA.

Public Employee Performance EvaluationB.

Public EmploymentC.

Public EmploymentD.

Public EmploymentE.

Report on Actions Taken in Closed Session, If AnyA.

Possible Board Approval of Resolution Regarding Executive Compensation for
Executive Director

B.
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Roll Call

Jeff Davis Aye

Steven Kofahl Aye

Kenneth Lee Absent

John Perez Aye

Scott Silverstein Aye

Beatriz Chen Aye

Darin Ryburn Aye

Linda Ibach Aye

Brian Archibald Aye

Brian Archibald made a motion to approve Resolution re Executive Compensation for
Chief Compliance Officer.
Darin Ryburn seconded the motion.
The board VOTED to approve the motion.

Roll Call

John Perez Aye

Jeff Davis Aye

Kenneth Lee Absent

Scott Silverstein Aye

Steven Kofahl Aye

Darin Ryburn Aye

Beatriz Chen Aye

Brian Archibald No

Linda Ibach Aye

Beatriz Chen made a motion to approve Resolution re Executive Compensation for Chief
Business Officer.
Jeff Davis seconded the motion.
The board VOTED to approve the motion.

Roll Call

Steven Kofahl Aye

Brian Archibald Aye

Linda Ibach Aye

Darin Ryburn Aye

Beatriz Chen Aye

Kenneth Lee Absent

Jeff Davis Aye

Scott Silverstein Aye

Possible Board Approval of Resolution Regarding Executive Compensation for
Chief Compliance Officer

C.

Possible Board Approval of Resolution Regarding Executive Compensation for
Chief Business Officer

D.
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Roll Call

John Perez Aye

Mr. Silverstein noted that this was a vote to approve an Employment Agreement for 2020-
2021 for Executive Director David Hussey. Prior to any vote on the employment contract,
it is to be disclosed that the contract provides for a step in column and a base salary of
$215,000.00, as well as a cell phone stipend of $50.00 per month. The contract also
provides for the same benefits and retirement as afforded to other certificated employees.
The contract also provides for 24 days paid vacation and 13 days sick leave. The
contract is wholly in keeping with the compensation comparability study the Board has
received. It was noted that this was not a pay raise but rather an advancement in the
salary schedule.
Darin Ryburn made a motion to approve the Employment Agreement for Executive
Director David Hussey for 2020-2021.
Linda Ibach seconded the motion.
The board VOTED to approve the motion.

Roll Call

Scott Silverstein Aye

Beatriz Chen Aye

Steven Kofahl Aye

Darin Ryburn Aye

Jeff Davis Aye

John Perez Aye

Brian Archibald Aye

Linda Ibach Aye

Kenneth Lee Absent

Mr. Silverstein noted that this was a vote to approve an Employment Agreement for 2020-
2021 for Chief Compliance Officer Daniel Chang. Prior to any vote on the employment
contract, it is to be disclosed that the contract provides for a step in column and a base
salary of $128,331.00 and an advanced degree differential of $10,000.00, as well as a
cell phone stipend of $50.00 per month. The contract also provides for the same benefits
and retirement as afforded to other classified employees. The contract also provides for
24 days paid vacation and 13 days sick leave. The contract is wholly in keeping with the
compensation comparability study the Board has received. It was noted that this was not
a pay raise but rather an advancement in the salary schedule.
Beatriz Chen made a motion to approve the Employment Agreement for Chief
Compliance Officer Daniel Chang.
Jeff Davis seconded the motion.
The board VOTED to approve the motion.

Possible Board Approval of Employment Agreement for Executive DirectorE.

Possible Board Approval of Employment Agreement for Chief Compliance OfficerF.
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Roll Call

Scott Silverstein Aye

Jeff Davis Aye

John Perez Aye

Linda Ibach Aye

Darin Ryburn Aye

Kenneth Lee Absent

Brian Archibald No

Steven Kofahl Aye

Beatriz Chen Aye

Mr. Silverstein noted that this was a vote to approve an Employment Agreement for 2020-
2023 for Chief Business Officer Gregory Wood. Prior to any vote on the employment
contract, it is to be disclosed that the contract provides for a step in column and a base
salary of $178,282.94, and a cell phone stipend of $50.00 per month. The contract also
provides for the same benefits and retirement as afforded to other classified employees.
The contract also provides for 24 days paid vacation and 13 days sick leave. The
contract is wholly in keeping with the compensation comparability study the Board has
received. It was noted that this was not a pay raise but rather an advancement in the
salary schedule.
Linda Ibach made a motion to approve the Employment Agreement for Chief Business
Officer Gregory Wood for 2020-2023.
Brian Archibald seconded the motion.
The board VOTED to approve the motion.

Roll Call

Scott Silverstein Aye

Beatriz Chen Aye

Kenneth Lee Absent

Brian Archibald Aye

Steven Kofahl Aye

Darin Ryburn Aye

John Perez Aye

Linda Ibach Aye

Jeff Davis Aye

V. Financial

This matter was moved up to Section II.A., immediately following discussion and vote on
Section V.C. below.
Mr. Archibald asked why the CBO table needed a step 4 and 5. Mr. Hussey noted that
the current table does not have a step 4 or 5 for the CBO, and that this would make it

Possible Board Approval of Employment Agreement for Chief Business OfficerG.

Discuss and Possible Approval of Revised Executive Salary TableA.
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consistent with the other executive salaries on the table. Also, it is part of the negotiation
with the candidate for the CBO position. Dr. Davis also noted that it would be consistent
with the executive comparables.
Mr. Perez asked if there is no step 4 or 5 right now, wouldn't someone getting that be
getting a pay raise? Dr. Davis noted that there was no one in the position right now so it
would not be a pay raise. Mr. Perez stated that he would oppose this, as he had not
heard of this before and believes it to be gamesmanship.
Dr. Davis noted that the rate was competitive in the market, and that he believes adding
the two steps was a reasonable thing to do in order to find a qualified candidate.
Mr. Silverstein noted that the increases in steps 4 and 5 is at 2%, which is in keeping with
the increases for steps 1 through 3.

Darin Ryburn made a motion to approve the revised Executive Salary Table.
Jeff Davis seconded the motion.
The board VOTED to approve the motion.

Roll Call

Scott Silverstein Aye

Brian Archibald No

Kenneth Lee Absent

Linda Ibach Aye

John Perez No

Beatriz Chen Aye

Steven Kofahl Aye

Darin Ryburn Aye

Jeff Davis Aye

With the retirement of Mrs. Ring, we only have 2 check signers. In addition to the CBO,
we should also have one additional Assistant Principal to sign checks; all checks of
$10,000 or more requires two signatures. Mr. Hussey recommended Assistant Principal
Juan Alba.
Beatriz Chen made a motion to add the new CBO Gregory Wood and Assistant Principal
Juan Alba as check signers.
Jeff Davis seconded the motion.
The board VOTED to approve the motion.

Roll Call

Steven Kofahl Aye

John Perez Aye

Kenneth Lee Absent

Beatriz Chen Aye

Brian Archibald Aye

Darin Ryburn Aye

Jeff Davis Aye

Scott Silverstein Aye

Discuss and Vote on Adding Check SignersB.
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Roll Call

Linda Ibach Aye

Mr. Silverstein moved this item up to before II.A. Mr. Silverstein noted that this had been
discussed and rejected previously, but new information has been received and so there
would be a reconsideration of the Board's prior vote. Mr. Perez noted that, since it was
not previously moved and seconded, there was no vote and so it would not be a
reconsideration but a new motion.
Mr. Archibald noted that with the change in circumstances, he is on board with
proceeding with this.
Mr. Silverstein stated that this issue was being raised again because of the deferrals in
revenue that ECR will be facing, currently 4 months worth of deferrals.
Dr. Davis agreed that this should be considered, because of the deferrals and the
possibility that the deferrals may go on for the next year or two.
Mr. Perez said that he would be in opposition to this motion. Since these funds are not
available to LAUSD schools, he stated that he believes it would be wrong for ECR to
have access to funds that schools in the LAUSD would not have. However, Mr. Hussey
stated that, while what Mr. Perez said is correct, charter schools do not have access to
monies that districts would have, such as bond money.
Mr. Silverstein read the Resolution into the record. Mr. Archibald noted that the
Resolution as currently drafted listed that employees be kept on payroll for eight (8)
weeks - that is now twelve (12) weeks so the Resolution should be corrected before it is
signed.
Darin Ryburn made a motion to accept the Resolution re Small Business Administration
Paycheck Protection Program Loan.
Brian Archibald seconded the motion.
The board VOTED to approve the motion.

Roll Call

Kenneth Lee Absent

Steven Kofahl Aye

Scott Silverstein Aye

Jeff Davis Aye

John Perez No

Darin Ryburn Aye

Beatriz Chen Aye

Brian Archibald Aye

Linda Ibach Aye

VI. Closing Items

Brian Archibald made a motion to adjourn the meeting.

Discuss and Vote on Application for SBA Paycheck Protection Program LoanC.

Adjourn MeetingA.
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Linda Ibach seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:05 PM.

Respectfully Submitted,
Daniel Chang
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El Camino Real Charter High School

Minutes

Special Board Meeting

Date and Time
Monday July 20, 2020 at 4:00 PM

Location
Teleconference Only - see below

SPECIAL BOARD MEETING

For board meeting materials, please go to the school's main office, or call (818) 595-7500. Some
board meeting materials are also posted on the school's website (https://ecrchs.net - click the
ECR Board tab).

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS/GUARDIANS AND
CITIZENS

El Camino Real Alliance (“ECRA”) welcomes your participation at ECRA’s Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of ECRA
in public. Your participation assures us of continuing community interest in our charter school. To
assist you in the ease of speaking/ participating in our meetings, the following guidelines are
provided:

1. Agendas are available online at www.ecrchs.net, under the Governing Board Agenda tab.
2. Any member of the public wishing to speak may indicate their desire to do so during the
"Public Comments" section of the Agenda, or by emailing Daniel Chang at d.chang@ecrchs.net.
3. “Public Comments” is set aside for members of the audience to raise issues that are not
specifically on the agenda. However, due to public meeting laws, the Board can only listen to
your issue, not respond or take action. These presentations are limited to three (3) minutes and
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total time allotted to non-agenda items will not exceed thirty (30) minutes. A member of the
public who requires the use of a translator, in order to receive the same opportunity as others to
directly address the Board, shall have twice the allotted time to speak. The Board may give
direction to staff to respond to your concern or you may be offered the option of returning with a
citizen-requested item.
4. Members of the public may also speak on an Agenda item. You will be given an opportunity
to speak for up to three (3) minutes before the item, and total time allocated to agenda items will
not exceed six (6) minutes for a discussion item and nine (9) minutes per vote item. A member
of the public who requires the use of a translator, in order to receive the same opportunity as
others to directly address the Board, shall have twice the allotted time to speak, and the total
allocated time shall be appropriately increased as well.
5. When addressing the Board, speakers are requested to adhere to the time limits set forth. In
order to maintain allotted time limits, the Board Chair may modify speaker time allocations or the
total amount of allotted time for an item.
6. Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 5440 Valley Circle Blvd., Woodland Hills, California, 91367. All Board materials are
also uploaded on the Board webpage at https://ecrchs.net/apps/pages/index.jsp?
uREC_ID=370005&type=d&termREC_ID=&pREC_ID=704280.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to be
routine and will be approved/enacted by the Board in one motion in the form listed below.
Unless specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
Executive Director recommends approval of all consent agenda items.

VIRTUAL BOARD MEETING

In accordance with Governor Newsom's Executive Order N-29-20, the meeting of the Board of
Directors will take place via a virtual/teleconferencing environment.

To join the virtual Board meeting, please call (669) 224-3412, access code 177-332-925.
Please note that, in order to conduct an orderly meeting, all members of the public will be placed
on mute during the Board meeting, except during public comments. If you would like to speak on
a specific agenda item, please advise the Board during the public comments section. Note that
members of the public attending a meeting conducted via teleconference do not need to give
their name when entering the conference call.

If you have any questions or issues, please contact Daniel Chang at d.chang@ecrchs.net.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real
Alliance may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Requests for disability related modifications or accommodations shall be made 24
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hours prior to the meeting to Daniel Chang, in person, by email at d.chang@ecrchs.net, or by
calling (818) 595-7537.

Directors Present
Beatriz Chen (remote), Brian Archibald (remote), Darin Ryburn (remote), John Perez (remote),
Kenneth Lee (remote), Linda Ibach (remote), Scott Silverstein (remote), Steven Kofahl (remote)

Directors Absent
Jeff Davis

Guests Present
Daniel Chang (remote), David Hussey (remote)

I. Opening Items

Scott Silverstein called a meeting of the board of directors of El Camino Real Charter
High School to order on Monday Jul 20, 2020 at 4:04 PM.

There were no public comments.

II. School Business

Mr. Hussey noted that the Resolution is necessitated by the announcement from
Governor Newsom that required certain counties, including LA County, to start the school
year through distance learning. We also have to discuss the distance learning re-opening
with our teacher's union and classified staff union.
The Resolution was read into the record.
Mr. Archibald asked questions on Resolution paragraph numbers 5, 9, 11, 21, and 26.
He noted that the breadth of authority should not be broadly granted in an Executive
Director without the input and involvement of a committee comprised of teachers, staff,
and parents.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Pledge of AllegianceC.

Public CommentsD.

Discuss and Possible Vote On Resolution Re Measures to Address Ongoing
Impact of COVID-19 During School Re-Opening

A.
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Mr. Perez agreed with the concerns raised by Mr. Archibald, and that, based on Governor
Newsom's recent order, he believed the Resolution was overly broad and that the
authority should be more narrowly tailored.
Ms. Chen agreed with the over-reaching nature of the language in paragraph 5, that the
Executive Director should be required to consult with a healthcare expert to determine if a
school closure should be extended beyond what the government orders.
Mr. Archibald noted that perhaps the school should have a contractual relationship with a
healthcare expert/consultant.
Mr. Ryburn asked if this matter could be tabled until the upcoming July 23rd Board
meeting. Mr. Silverstein noted that he would like to have the Board at least discuss
allowing the Executive Director authority to start school on August 10th via distance
learning. It was noted that the Board had already approved having school begin on
August 10th, and that it would have to be via distance learning based on the Governor's
mandate.
On paragraph 11, Mr. Archibald asked that the paragraph be amended to indicate that
the school will not violate the provisions of any collective bargaining agreement.
On paragraph 21, Mr. Archibald noted that the wording requires the Board to ratify any
purchases over $50,000; what would happen if the Board does not ratify?
On paragraph 26, Mr. Archibald asked that it not only be the insurer and/or legal counsel,
but also that healthcare experts be consulted.
Ms. Chen asked who was on the committee or task force that Mr. Hussey is working with
regarding reopening. Mr. Hussey noted that he has worked with the parent groups and
the teachers and our school nurse.
Mr. Silverstein stated that the Board was authorizing Mr. Hussey to move forward with the
understanding that all state and local laws and requirements be complied with at all
times.
The matter was tabled.

III. Closing Items

Brian Archibald made a motion to adjourn the meeting.
Beatriz Chen seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:07 PM.

Respectfully Submitted,
Scott Silverstein

Adjourn MeetingA.

4 of 4Powered by BoardOnTrack

El Camino Real Charter High School - Special Board Meeting - Minutes - Monday July 20, 2020 at 4:00 PM

38 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM



Coversheet

Approve Minutes of July 23, 2020 Regular Board Meeting and
Training Meeting

Section: III. Consent
Item: E. Approve Minutes of July 23, 2020 Regular Board Meeting and Training
Meeting
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Regular Board Meeting and Brown Act / Comprehensive Training on July 23, 2020

1 of 1Powered by BoardOnTrack 39 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM



El Camino Real Charter High School

Minutes

Regular Board Meeting and Brown Act / Comprehensive Training

Date and Time
Thursday July 23, 2020 at 4:30 PM

Location
Teleconference Only - see below.

REGULAR BOARD MEETING AND BROWN ACT / COMPREHENSIVE TRAINING

For board meeting materials, please go to the school's main office, or call (818) 595-7500. Some
board meeting materials are also posted on the school's website (https://ecrchs.net - click the
ECR Board tab).

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS/GUARDIANS AND
CITIZENS

El Camino Real Alliance (“ECRA”) welcomes your participation at ECRA’s Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of ECRA
in public. Your participation assures us of continuing community interest in our charter school. To
assist you in the ease of speaking/ participating in our meetings, the following guidelines are
provided:

1. Agendas are available online at www.ecrchs.net, under the Governing Board Agenda tab.
2. Any member of the public wishing to speak may indicate their desire to do so during the
"Public Comments" section of the Agenda, or by emailing Daniel Chang at d.chang@ecrchs.net.
3. “Public Comments” is set aside for members of the audience to raise issues that are not
specifically on the agenda. However, due to public meeting laws, the Board can only listen to
your issue, not respond or take action. These presentations are limited to three (3) minutes and
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total time allotted to non-agenda items will not exceed thirty (30) minutes. A member of the
public who requires the use of a translator, in order to receive the same opportunity as others to
directly address the Board, shall have twice the allotted time to speak. The Board may give
direction to staff to respond to your concern or you may be offered the option of returning with a
citizen-requested item.
4. Members of the public may also speak on an Agenda item. You will be given an opportunity
to speak for up to three (3) minutes before the item, and total time allocated to agenda items will
not exceed six (6) minutes for a discussion item and nine (9) minutes per vote item. A member
of the public who requires the use of a translator, in order to receive the same opportunity as
others to directly address the Board, shall have twice the allotted time to speak, and the total
allocated time shall be appropriately increased as well.
5. When addressing the Board, speakers are requested to adhere to the time limits set forth. In
order to maintain allotted time limits, the Board Chair may modify speaker time allocations or the
total amount of allotted time for an item.
6. Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 5440 Valley Circle Blvd., Woodland Hills, California, 91367. All Board materials are
also uploaded on the Board webpage at https://ecrchs.net/apps/pages/index.jsp?
uREC_ID=370005&type=d&termREC_ID=&pREC_ID=704280.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to be
routine and will be approved/enacted by the Board in one motion in the form listed below.
Unless specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
Executive Director recommends approval of all consent agenda items.

VIRTUAL BOARD MEETING

In accordance with Governor Newsom's Executive Order N-29-20, the meeting of the Board of
Directors will take place via a virtual/teleconferencing environment.

To join the virtual Board meeting, please call (571) 317-3122, access code 609-970-549.
Please note that, in order to conduct an orderly meeting, all members of the public will be placed
on mute during the Board meeting, except during public comments. If you would like to speak on
a specific agenda item, please advise the Board during the public comments section. Note that
members of the public attending a meeting conducted via teleconference do not need to give
their name when entering the conference call.

If you have any questions or issues, please contact Daniel Chang at d.chang@ecrchs.net.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real
Alliance may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Requests for disability related modifications or accommodations shall be made 24
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hours prior to the meeting to Daniel Chang, in person, by email at d.chang@ecrchs.net, or by
calling (818) 595-7537.

Directors Present
Beatriz Chen (remote), Brian Archibald (remote), Darin Ryburn (remote), Jeff Davis (remote),
John Perez (remote), Linda Ibach (remote), Scott Silverstein (remote), Steven Kofahl (remote)

Directors Absent
Kenneth Lee

Directors who arrived after the meeting opened
Beatriz Chen

Guests Present
Daniel Chang (remote), David Hussey (remote)

I. Opening Items

Scott Silverstein called a meeting of the board of directors of El Camino Real Charter
High School to order on Thursday Jul 23, 2020 at 4:34 PM.

There were no public comments.
Beatriz Chen arrived.

II. Training - Part I

Training on fiscal control policies and best practices for public charter schools took place.

III. School Business

This matter was taken off the agenda.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Pledge of AllegianceC.

Public CommentsD.

Fiscal Control Policies and Best Practices for Public Charter SchoolsA.

Discuss and Vote On Resolution Re Measures to Address Ongoing Impact of
COVID-19 During School Re-Opening

A.

B.
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Mr. Archibald stated that he does not believe the Handbook reflects what the general part
of what we know about what this school year portends for students and parents,
particularly as it does not address the virtual learning environment.
Mr. Hussey noted that we are in development of a second document that will specifically
address the virtual learning requirements and guidelines. The Parent-Student Handbook
is for the general notices and requirements of a standard school year; because we are in
a non-standard school year, we will be drafting a second document to address the virtual
learning aspect. This second document is being worked on and will be discussed with
UTLA shortly.
Dr. Davis asked if this disclaimer could be put into the Parent-Student Handbook,
perhaps at the very beginning.
Mr. Silverstein suggested that we move ahead with this version of the Handbook, and
that when the second document addressing the virtual learning is ready, it will be
presented to the Board.
It was also noted that Mr. Hussey has been sending out updates to parents/guardians,
and has been addressing the distance learning requirements with UTLA.
Darin Ryburn made a motion to approve the 2020-2021 Parent-Student Handbook.
Brian Archibald seconded the motion.
The board VOTED to approve the motion.

Roll Call

Jeff Davis Aye

Brian Archibald No

Steven Kofahl Aye

John Perez Aye

Linda Ibach Aye

Darin Ryburn Aye

Kenneth Lee Absent

Scott Silverstein Aye

Beatriz Chen No

Mr. Hussey noted that our broker, Cetera Advisor Networks, requires a resolution
identifying who the authorized signers are on our CD account.
Brian Archibald made a motion to approve the Resolution re CD Account.
Darin Ryburn seconded the motion.
The board VOTED to approve the motion.

Roll Call

Beatriz Chen Aye

Scott Silverstein Aye

Steven Kofahl Aye

Darin Ryburn Aye

Jeff Davis Aye

Discuss and Vote on the 2020-2021 Parent-Student Handbook

Discuss and Vote on Resolution re CD AccountC.
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Roll Call

Brian Archibald Aye

John Perez Aye

Kenneth Lee Absent

Linda Ibach Aye

IV. Training - Part II

Training on the Brown Act took place.

Training on Conflict of Interest Laws took place.

Training on the Public Records Act took place.

Training on Best Governance Practices took place.

V. Closing Items

Jeff Davis made a motion to adjourn the meeting.
Brian Archibald seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:08 PM.

Respectfully Submitted,
Daniel Chang

Brown Act TrainingA.

Conflict of Interest LawsB.

Public Records ActC.

Best Governance PracticesD.

Adjourn MeetingA.
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Review and Vote on June 2020 and July 2020 Check Registers

Section: IV. Financial
Item: A. Review and Vote on June 2020 and July 2020 Check Registers
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Check Register
Account: 1796 AP

El Camino Real HS
June ‐ July 2020 Grand Total:   2,444,587.16 

Name Check #
VOID/ 
TYPE Date Memo Amount

Linda Robbins 13996 Manual 6/1/2020 Berkeley Speech and Debate 841.47            
Chartwells Division Services 13997 6/1/2020 INV#4034900109 Board of Directors Meeting Food 143.88            

Spectrum 5691 13998 6/1/2020
05/2020 Inv#7785691052220 Acct# 8448 20 001 7785691 Fiber 
backup line 1,185.00         

Fresno County Superintendent of Schools 13999 6/2/2020 Cyber High Credit recovery 6/2020‐6/2021 9,500.00         
Juan Alba 14000 6/2/2020 Water for staff 57.40               
Qudsia Zaida 14001 6/2/2020 Student Carnegie Hall Trip Refund 6/2020 1,899.00         
Joseph Glenn Uy 14002 6/2/2020 Student Carnegie Hall Trip Refund 6/2020 1,899.00         
Caroline Palacios 14003 6/2/2020 Student Carnegie Hall Trip for Choir Refund 6/2020 2,700.00         
Wesley Daum 14004 6/2/2020 Student Carnegie Hall Trip Refund 6/2020 1,350.00         
Creigh Heron 14005 6/2/2020 Student Carnegie Hall Trip for Choir Refund 6/2020 4,351.00         
Forzin Rahbar 14006 6/2/2020 Student Carnegie Hall Trip Refund 6/2020 1,899.00         
Walter Gatus 14007 6/3/2020 Student Carnegie Hall Trip Refund 6/2020 1,899.00         
Anna Santiago 14008 6/3/2020 Student Carnegie Hall Trip Refund 6/2020 1,899.00         
Lori Herbison 14009 6/3/2020 Student Carnegie Hall Trip for Choir Refund 6/2020 1,900.00         
The Cruz Center 14010 6/3/2020 INV#2644 Special Ed Services 437.50            
ICON School Management 14011 6/3/2020 INV#475 6/2020 Charter School Consulting 14,500.00       
School Health Supply 14012 6/4/2020 inv# 3737004‐01 hand sanitizer 1,261.44         
Betty Vu 14013 6/4/2020 6/1/20 Mealtime Refund 71.50               
AT&T 14014 6/4/2020 5/24/20 818 710‐9023 Main Office Fax Long Distance 131.48            
Sarit Ariam, Attorney at Law, APC 14015 6/4/2020 OAH Case #2020010268 CONFIDENTIAL SETTLEMENT 5,500.00         
Newman Aaronson Vanaman LLP 14016 6/4/2020 OAH Case #2020010087 CONFIDENTIAL SETTLEMENT 6,500.00         
AT&T 6340 14017 6/4/2020 5/20 Acct# 818 888 6340 249 Intrusion Alarm 261.91            
AT&T 5329 14018 6/4/2020 05/20 818 704 5329 Right Side Alarm 308.02            
AT&T 9221 14019 6/4/2020 05/20 Acct# 818 887 9221 130 Fire Alarm 1 382.84            
AT&T 3601 14020 6/4/2020 05/20 Acct# 818 999 3601 418 Individual Lines 285.83            

46 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM



AT&T 3576 14021 6/4/2020 05/20 818 888 3576 Alt Ed Alarm 431.66            

Nick Rail Music, Inc. 14022 6/5/2020 INV# 2261346, 2265154, 2265377, 2253681 Instrument Repairs 13.14               
AT&T Business Service 14023 6/5/2020 05/20 ‐ AN 051 933 23 40 001 LD Charges PBX REF#8188889566 134.44            

AT&T 7002 14024 6/5/2020 5/19‐6/18/20 Inv#5000994500 Acct# 831‐000‐7002 439 Local Access 3,211.13         
AT&T 3532 14025 6/5/2020 05/20 ‐ Acct# 818 888‐3532 333 Alarm 781.41            
AT&T 1516 14026 6/5/2020 05/20 818 888‐1516 256 Student Store 983.24            
AT&T 3635 14027 6/5/2020 05/20 ‐ Acct# 818 347 3635 849 Alt Ed Line 2 125.02            
Inspire Communication, Inc 14028 6/5/2020 INV#EC2020531 Speech‐Language Services 15,725.00       

CCSA Employee Welfare Benefit Trust 14029 6/5/2020 INV# 2050‐062020 Employee Benefits 6/20 336,148.52    

National Association of School Nurses 14030 VOID 6/5/2020 VOID ‐                   
Mason Wise 14031 6/8/2020 2020 Counselors and Dean Awards Scholarship 250.00            
Arianna Lopez 14032 6/8/2020 2020 Counselors and Dean Awards Scholarship 250.00            
Lucy Kindseth 14033 6/8/2020 2020 Counselors and Dean Awards Scholarship 250.00            
Rebecca Brod 14034 6/8/2020 2020 Counselors and Dean Awards Scholarship 250.00            
LADWP 14035 6/8/2020 05/20 Billing Shoup Property 2,746.45         
LexisNexis, a division of RELX Inc. 14036 6/8/2020 05/20 Online legal research software 412.00            
Sean Mastov 14037 6/8/2020 6/4/20 Refund for Returned Textbook, Algebra + Trig Book 78.00               
Kayla Fuller 14038 6/8/2020 Counselor and Dean Awards Scholarship Winner‐ 2020 250.00            
Kristopher Tercero 14039 6/8/2020 Counselor and Dean Awards Scholarship Winner‐ 2020 250.00            
Josue Pineda 14040 6/8/2020 Counselor and Dean Awards Scholarship Winner‐ 2020 250.00            
Cameron McMichael 14041 6/8/2020 Counselor and Dean Awards Scholarship Winner‐ 2020 250.00            
Jesse Chenetz 14042 6/8/2020 Counselor and Dean Awards Scholarship Winner‐ 2020 250.00            
Madison Durham 14043 6/8/2020 Counselor and Dean Awards Scholarship Winner‐ 2020 250.00            
Ava Rae Luna 14044 6/8/2020 Counselor and Dean Awards Scholarship Winner‐ 2020 250.00            
Judy McLean 14045 6/8/2020 INV#3054 Payroll Services 2,775.00         

Law Offices of Young, Minney & Corr, LLP 14046 6/8/2020 INV#65537 Legal Services through 5/31/2020 28,230.60       
Melissa Harr 14047 6/8/2020 Tap Cards for CBI trips 85.75               
ELEANOR GREEN 14048 6/8/2020 AP Seminars Silicon Valley 1,378.69         
CompStar Insurance Services 14049 6/9/2020 05/20 Workers' Compensation Policy #CST5016481 19,524.43       
Woodrow Wilson High School 14050 6/9/2020 Share of net loss for the wrestling tournament 293.10            
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Margaret (Peggy) Valentine 14051 6/10/2020 CSNO 926.16            

Daniela Hernandez 14052 6/10/2020 Yearly Subscription Garbanzo ‐Extra Support for instructional use. 149.00            
Real Volleyball 14053 6/10/2020 INV#42609 Girls Volleyball practice and game balls 719.69            
Bianca Oruh 14054 6/10/2020 INV#102 Compensation 1,000.00         
Marta Franco 14055 6/10/2020 INV#2627624 Notary Service 30.00               
Rian Hardie 14056 6/10/2020 INV#103 Compensation 1,500.00         
Abdon Rosales 14057 6/10/2020 April & May 2020 Gardening Service for Shoup 2,000.00         
Nettime Solutions LLC 14058 6/10/2020 INV#115986 Stratustime Monthly Subscription 900.00            
PARS 14059 6/11/2020 05/20 PARS Contribution 578.00            
AFSCME District Council 36 14060 6/11/2020 05/20 Union Dues 2,617.60         
Susanna Jacobs 14061 6/11/2020 1 Year subscription Refund 149.00            

NASSP 14062 6/11/2020
O#9001332199 Subscription for college office‐ National Honor 
Society 385.00            

Jones School Supply Co Inc 14063 6/11/2020 INV#1759470 Annual Plaques for commitment in Choral Program 43.00               
Alyssa Lee 14064 6/11/2020 INV#05052020 Evacuation Maps 575.00            
Alyssa Lee 14065 6/11/2020 INV#06042020 News paper ads 1,900.00         
Signature Style Jewelry Inc (Signature 
Championship Rings) 14066 6/12/2020 5/2020 Boys Soccer Champ rings 5,916.00         
UTLA 14067 6/12/2020 05/20 Union Dues Certificated 13,199.04       
EdLogical Group Corp 14068 6/12/2020 INV#91358630 5/2020 Special Ed Services 13,932.34       
Hanover Insurance Group 14069 6/15/2020 3/7/20‐6/6/20 Payment for 2019‐2020 Insurance 12,904.70       
Shirin Hossain 14070 6/15/2020 6/11/20 Student Meal Refund 25.00               
Vivek Jain 14071 6/15/2020 6/11/20 Student Meal Refund 258.50            
Christian‐Elias Dafesh 14072 6/15/2020 6/11/20 Refund for Textbook 74.00               
Ryan Wood 14073 6/15/2020 6/11/20 Textbook Refund 105.00            
BYU Continuing Education Independent 
Study 14074 6/15/2020 Independent Study class inv# DCE‐00005021 270.00            
College Board 14075 6/15/2020 AP Testing inv# EP96629531 139,391.00    
AT&T 9221 14076 6/15/2020 20‐June 818 887‐9221 130 309.80            
AT&T 5329 14077 6/15/2020 20‐June 818 704‐5329 472 160.21            
AT&T 3601 14078 6/15/2020 20‐June 818 999‐3601 418 155.83            
AT&T 4152 14079 6/15/2020 20‐June 818 348‐4152 036 155.83            
American Express 14080 6/15/2020 20‐MAY X3‐31039 3,260.70         
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American Express 14081 6/15/2020 20‐MAY X3‐31047 5,100.15         
AT&T 9023 14082 6/16/2020 20‐June 818 710‐9023 538 155.83            
Staples Business Advantage 14083 6/17/2020 Supplies for Incoming 9TH Graders silvia farriss 420.11            
AT&T 0428 14084 6/17/2020 20‐June 818 704‐5329 472 155.83            
AT&T 6340 14085 6/17/2020 20‐June 818 888‐6340 249 155.83            
Verizon Wireless 14086 6/17/2020 5/8/20‐6/7/20 Communication Services 475.85            
Department of Justice (State of CA) 14087 6/17/2020 05/20 Fingerprint Apps 96.00               
AT&T 9566 14088 6/17/2020 20‐June 818 888‐9566 454 259.86            
HomeRoom Gear, LLC 14089 6/17/2020 INV#101 Face Masks for staff and student use ‐Reissue 20,695.50       
AT&T 8815 14090 6/17/2020 20‐June 818 884‐8815 516 208.15            
El Camino Real Charter High School  403(B) 
Plan 14091 6/17/2020 6/15/20 403(B) Plan 2563‐4428 Charles Schwab 150.00            
AT&T 6714 14092 6/17/2020 20‐May 818‐888‐6714 378 155.83            
Lenovo (United States) Inc. 14093 6/22/2020 4235373732 LCD Display Modules PO#3182 ‐ Reissue 215.64            

Spectrum Enterprise 4201 14094 6/22/2020
INV#086084201110119 11/19 Fiber Internet Account 086084201‐ 
Reissue 899.00            

The Home Depot 14095 6/23/2020 20‐March 9670 Instructional Supplies 411.23            
Rogue Fitness 14096 6/24/2020 INV#6456690 Adjustable Bench/Student Supplies 3,186.67         
Aeries Software 14097 6/24/2020 2020‐2021 Aeries annual renewal 28,849.30       
Daniel Chang 14098 6/24/2020 YM&C Webinar ‐ Updating Student Policies 20.00               
Austin Schneider 14099 6/24/2020 8/17/18 Textbook Fine Refund 100.00            
117799 ‐ Pogue, Owen 14100 6/24/2020 6/12/20 Textbook Fine Refund 30.00               
118252 ‐ Stockman, Ty 14101 VOID 6/24/2020 VOID ‐                   
AT&T 6714 14102 6/24/2020 20‐June 818‐888‐6714 378 155.83            
AT&T 4501 14103 6/24/2020 20‐June 818 992‐4501 069 309.80            
AT&T 3576 14104 6/24/2020 20‐June 818 888‐3576 721 155.83            
AT&T 4501 14105 6/24/2020 20‐May 818 992‐4501 069 309.80            
118252 ‐ Stockman, Ty 14106 6/24/2020 7/30/19 Textbook Fine Refund 150.00            
BRMS (CharterLIFE) 14107 6/25/2020 07/20 Admin Fee inv# 2050‐072020FSA 217.00            

CCSA Employee Welfare Benefit Trust 14108 6/25/2020 07/20 Employee Benefits INV# 2050‐072020 321,252.60    
Abdon Rosales 14109 6/25/2020 June 2020 Gardening Service for Shoup 1,000.00         
117196 ‐ Ilao, Jesse 14110 6/25/2020 6/25/20 Textbook Refund 120.00            
Robin Lewis 14111 6/25/2020 19‐20 Meal Refund 49.50               
Softchoice Corporation 14112 6/25/2020 Microsoft CAMSA License Renewal inv# 5388101 13,272.59       
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AT&T 3635 14113 6/25/2020 20‐June 818 347‐3635 849 155.83            
Mutual of Omaha 14114 6/25/2020 07/20 Voluntary Disability Insurance INV#001096778361 1,725.99         
WGY Solutions 14115 6/25/2020 ECRCHS IDF Cabinet Refresh Project 45,950.00       

The Print Spot 14116 6/26/2020 2020 Graduation Program ‐ 20 page program, with color Front Cover 1,390.25         
AT&T 6665 14117 6/26/2020 20‐June 339 341‐6665 668 186.50            
AT&T 0810 14118 6/26/2020 20‐June 818 716‐0810 246 155.83            

Spectrum Enterprise 4201 14119 6/26/2020 06/30 Inv#086084201060120 Acct#086084201 Enterprise Fiber line 899.00            

Spectrum Business 1228 14120 6/26/2020
6/13/20‐7/12/20 Internet  Account 8448 20 001 7461228 Inv# 
7461228061320 141.96            

Charter Schools Development Center 14121 6/26/2020 CSDC Membership fee 2020‐2021 (Conference 12/19) 725.00            
MRC Smart Technology Solutions(SoCal 
Office) 14122 6/26/2020

6/26/20‐7/21/20 Maintenance Agreement for Sharp Multi Function 
Printers (Contract CN8030‐01) 409.53            

117470 ‐ Castillo, Katherine 14123 6/29/2020 Textbook Refund 5.00                 

AT&T 9132 14124 6/29/2020 5/10/20‐6/9/20 Acct# 831‐000‐9132 154 5G Line Inv# 3389974508 3,909.26         
AT&T Business Service 14125 6/29/2020 06/20 ‐ AN 051 933 23 40 001 LD Charges PBX REF#8188889566 44.15               
TEQLEASE, INC. 14126 6/30/2020 2020‐2021 scheduled annual payment for the 1:1 devices 394,383.54    
TEQLEASE, INC. 14127 6/30/2020 20‐21 Incoming Freshmen laptop 1st Annual Payment 123,535.30    
TEQLEASE, INC. 14128 6/30/2020 20‐21 E‐Waste Fees Incoming Freshmen Laptops 3,800.00         

Spectrum 5691 14129 7/1/2020
6/22/20‐7/21/20 Inv# 7785691062220 Acct# 8448 20 001 7785691 
Fiber backup line 1,185.00         

Herff Jones LLC 14130 7/1/2020 faculty cap and gowns and masters hoods 561.90            
Shih‐Hung "Jake" Lin 14131 7/2/2020 Computer Add‐On Hardware 68.36               
Daniel Presburger 14132 7/2/2020 Berkeley speech competition 202.66            
Michael Consoletti 14133 7/2/2020 Supplies for NJROTC 362.30            
Roxanna Reyes 14134 7/2/2020 Mileage for Local District office 9.16                 
Dean Bennett 14135 7/2/2020 Honor cords for Humanitas seniors 225.30            
AFSCME District Council 36 14136 7/8/2020 06/20 Union Dues 2,392.65         
Enome, Inc. (Goalbook) 14137 7/8/2020 7/1/2020 ‐ 6/30/2021 Goalbook SPED Membership 10,400.00       
UTLA 14138 7/8/2020 06/20 Union Dues Certificated 13,107.83       
El Camino Real Charter High School  403(B) 
Plan 14139 7/8/2020 06/20 403(B) Plan 2563‐4428 Charles Schwab 6,420.00         
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PARS 14140 7/8/2020 06/20 PARS contributions 1,992.76         
ICON School Management 14141 7/8/2020 INV#496 Month 2020 Charter School Consulting 11,500.00       
BSN Sports LLC 14142 7/8/2020 INV#0909273715 Boys Lacrosse Items 3,026.48         

Thomas G Prewitt 14143 7/8/2020 Inv#ECRCHS‐ITS.19‐20.1 11/5/2019‐05/14/2020 Consultant Fees 6,000.00         
Judy McLean 14144 7/8/2020 INV#3061 Payroll Services 6/2020 2,512.50         
CliftonLarsonAllen LLP 14145 7/9/2020 INV#2521343 Billing for professional services 8,400.00         
CliftonLarsonAllen LLP 14146 7/9/2020 INV#2521093 Completion Audit Services Y/E June 30, 2019 2,205.00         
Bolton & Company 14147 7/10/2020 INV#89283 Student Accident Renewal Premium 22,806.19       
Bolton & Company 14148 7/10/2020 INV#89082 Fiduciary liability policy renewal 1,650.00         

Bolton & Company 14149 7/10/2020 INV#89288 Student Accident ‐ Catastrophic Renewal Premium 11,314.80       
Bolton & Company 14150 7/10/2020 INV#88985 Commercial Excess Policy Renewal Business 15,400.00       

AT&T Business Service 14151 7/10/2020
06/20 ‐ AN 051 933 37 92 001 LD Charges Main Fax 
REF#8187109023 64.82               

LADWP 14152 7/10/2020 06/20 Billing Shoup Property 3,602.67         
AT&T 3532 14153 7/10/2020 20‐June 818 888‐3532 333 264.24            
AT&T 1516 14154 7/10/2020 20‐June 818 888‐1516 256 345.62            
The Print Spot 14155 7/10/2020 New registration slips 660.71            
West Hills Lawn Mower Shop Inc 14156 7/10/2020 Lawn Mower Repair 200.79            
Northwest Evaluation Association 14157 7/10/2020 NWEA MAP Renewal 49,393.00       
WGY Solutions 14158 7/10/2020 INV#01‐0820 6/2020 Network Services Invoice 2,400.00         
Jason Camp 14159 7/10/2020 Supplies for Shoup 485.76            

California School Nurse Organization 14160 7/15/2020 INV#70th‐122019‐0476 Conference for School Nurse 780.00            
Department of Justice (State of CA) 14161 7/15/2020 INV#458545 Fingerprint Apps 160.00            
Inspire Communication, Inc 14162 VOID 7/15/2020 VOID ‐                   
Purchase Power (Pitney Bowes) 14163 7/15/2020 Meter Rental Acct # 8000 9090 0876 5336 629.98            
The Cruz Center 14164 7/15/2020 INV#2596 Special Ed Services ‐Reissue 625.00            
The Cruz Center 14165 7/15/2020 INV#2614 Special Ed Services 3/31/2020 937.50            
The Shopper Inc 14166 7/15/2020 Reusable Bags Class of 2020 ‐ Reissue 3,185.33         
American Express 14167 7/15/2020 20‐JUNE X3‐31047 13,587.26       
Hanfri Ham 14168 7/17/2020 AP Tests Refund 188.00            
AT&T 0810 14169 7/16/2020 20‐July 818 716‐0810 246 156.55            
AT&T 9566 14170 7/16/2020 20‐July 818 888‐9566 454 260.58            
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AT&T 3576 14171 7/16/2020 20‐July 818 888‐3576 721 156.85            
AT&T 4501 14172 7/16/2020 20‐July 818 992‐4501 069 311.24            
AT&T 8815 14173 7/16/2020 20‐July 818 884‐8815 516 208.95            
AT&T 6340 14174 7/16/2020 20‐July 818 888‐6340 249 156.69            
AT&T 9023 14175 7/16/2020 20‐July 818 710‐9023 538 156.69            
AT&T 9221 14176 7/16/2020 20‐July 818 887‐9221 130 311.52            
AT&T 4152 14177 7/16/2020 20‐July 818 348‐4152 036 156.69            
AT&T 3601 14178 7/16/2020 20‐July 818 999‐3601 418 156.69            
AT&T 0428 14179 7/16/2020 20‐July 818 704‐5329 472 156.69            
AT&T 5329 14180 7/16/2020 20‐July 818 704‐5329 472 161.37            
AT&T 6665 14181 7/16/2020 20‐July 339 341‐6665 668 186.50            
Eastbay Team Sales 14182 7/16/2020 Replacement Uniforms inv# 1164685 1,834.56         
Brett A Schwab 14183 7/16/2020 7/14/2020 Actuarial Services 6,750.00         
Marta Franco 14184 7/16/2020 INV#2627629 Notary Service July 2020 30.00               
PARS 14185 7/16/2020 INV#45851 PARS ARS Fees 336.93            
U.S. Bank Equipment Finance 14186 7/16/2020 6/20/20‐7/19/20 INV# 417739307 393483821 Copiers Shoup 869.62            
LAUSD ‐ Maintenance & Operations 14187 7/16/2020 INV#8617‐2020‐234 LAUSD Maintenance & Operations 313,443.82    
William V. Macgill & Co. 14188 7/16/2020 INV#IN0723105 Disinfecting spray 82.67               
Steve Cho 14189 7/17/2020 AP Test Refund 94.00               
Scott Hillenbrand 14190 7/17/2020 AP Test Refund 188.00            
Karina E Gamboa‐Lea 14191 7/17/2020 AP Test Refund 94.00               
Elisa Bobrosky 14192 7/17/2020 AP Test Refund 94.00               
Tomoko Inaba‐Das 14193 7/17/2020 AP Test Refund 94.00               
Soheila  Fatemi 14194 7/17/2020 AP Test Refund 94.00               
Sandra C Alas 14195 7/17/2020 AP Test Refund 94.00               
Maria  Gonzalez 14196 7/17/2020 AP Research Fee Refund 142.00            
Michelle Dachot 14197 7/17/2020 AP Tests Refund 188.00            
Ching‐Kuan Chiang 14198 7/17/2020 AP Test Refund 94.00               
Amir  Jan 14199 VOID 7/17/2020 VOID ‐                   
Ssassan Simhai 14200 7/17/2020 AP Test Refund 94.00               
Amir  Jan 14201 7/17/2020 AP Tests Refund 188.00            
Elaine Quizon 14202 7/17/2020 AP Test Refund 5.00                 
Brenda Hopkins 14203 7/17/2020 AP Test Refund 134.00            
Daniel Chang 14204 7/17/2020 Surviving Legal and Operational Obstalces 25.00               
Pryor Learning Solutions 14205 7/17/2020 INV#253923 Additional User 199.00            
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The College Board 14206 7/17/2020 INV#1005502 APSI UCR Conference 600.00            
FedEx 14207 7/22/2020 INV#7‐062‐68306 FedEx Express Services 63.73               
FedEx 14208 7/22/2020 INV#3‐273‐45121 FedEx Express Services 164.34            
MRC Smart Technology Solutions(SoCal 
Office) 14209 7/22/2020 INV#IN1523997 7/17/2020‐8/16/2020 2,091.45         

Spectrum Enterprise 4201 14210 7/23/2020 07/20 Inv# 08608401070120 Acct#086084201 Enterprise Fiber line 899.00            
El Camino Real Charter High School  403(B) 
Plan 14211 7/23/2020 7/15/20 403(B) Plan 2563‐4428 Charles Schwab 150.00            
Los Angeles County Tax Collector 14212 7/23/2020 2020‐2021 General Tax Levy and Voted Indebtedness 114.13            
Christopher Downey 14213 7/24/2020 2020 Meal Refund 352.50            
Marta Franco 14214 7/24/2020 INV#2627630 Notary Service 15.00               

Hess & Associates 14215 7/24/2020
INV#291‐42019‐20 4th Qrt 2019‐20 Charter School 
CALSTRS/CALPERS Retirement Reporting Tranactions Fee 1,890.00         

OnSolve Intermediate Holding Company 14216 7/24/2020 INV#INV54661818869 Emergency call system 5,213.00         
Nettime Solutions LLC 14217 7/24/2020 INV#116809 StratusTime kiosk maintenance 300.00            

Supplyrush, INC  (J Thayer Company, INC) 14218 7/24/2020 INV#1462248‐0 Counseling Office Supplies 278.11            
Piece of Mind Care Services 14219 7/29/2020 INV#0000072 Students Support Services 5,597.50         

Piece of Mind Care Services 14220 7/29/2020 INV#0000073 SpEd Services(Teacher, Aide, Aide‐ElCo Continuation) 1,732.50         

Mutual of Omaha 14221 7/29/2020 INV#001105519492 Voluntary Disability Insurance 08/01/2020 1,725.99         
Hanover Insurance Group 14222 7/29/2020 6/6/2020‐7/7/2020 Payment for 2019‐2020 Insurance 436.60            
Canon Solutions America, Inc 14223 7/29/2020 INV#4033296500 Copier Maintenance Contract 2425852 334.48            
Inspire Communication, Inc 14224 7/30/2020 INV#EC2020630  Speech‐Language Services 5,695.00         
Educatius International (Attn Paul 
McLaughlin) 14225 7/29/2020 7/28/20 Tuition Refund ‐ Gaetani Giulia 6,500.00         
Bridge to US Inc 14226 7/29/2020 7/27/20 Tuition Refund ‐ Zhu Minyuan 12,500.00       
Bridge to US Inc 14227 7/29/2020 7/28/20 Tuition Refund ‐ Qu Shibo 12,500.00       
Bridge to US Inc 14228 7/29/2020 7/28/20 Tuition Refund ‐ Liu Yiming 12,500.00       
Bridge to US Inc 14229 7/29/2020 7/28/20 Tuition Refund ‐ Sun Zelei 12,500.00       
Bridge to US Inc 14230 7/29/2020 7/28/20 Tuition Refund ‐ Hao Zeyi 12,500.00       
Bridge to US Inc 14231 7/29/2020 7/28/20 Tuition Refund ‐ Xie Jialing 12,500.00       
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Bridge to US Inc 14232 7/29/2020 7/28/20 Tuition Refund ‐ Yao Jiyang 12,500.00       
Exchange Service International 14233 7/29/2020 7/28/20 Tuition Refund ‐ Adolphi Emma Hermine 12,500.00       
Wespac Plan Services, LLC 14234 7/30/2020 04/20 2020Q2 Quarterly Recordkeeping Fees‐457(B) Plan 250.00            
Wespac Plan Services, LLC 14235 7/30/2020 05/20 2020Q2 Quarterly Recordkeeping Fees‐403(B) Plan 250.00            
117996 ‐ Mirnyy, Allen 14236 7/30/2020 AP Test Refund 5.00                 
Veronica Azizi 14237 7/30/2020 AP Test Refund 282.00            
Norma G Herrera 14238 7/30/2020 AP Test Refund 5.00                 
Marjan F Gohari 14239 7/30/2020 AP Test Refund 5.00                 
Lori L Bell 14240 7/30/2020 AP Test Refund 94.00               
Rudy Sanchez 14241 7/30/2020 AP Test Refund 5.00                 
120021 ‐ Collins, Christopher 14242 7/30/2020 AP Test Refund 5.00                 
Shimon Biniamini 14243 7/30/2020 AP Test Refund 5.00                 
AT&T 6714 14244 7/30/2020 20‐July 818‐888‐6714 156.69            
Marta Franco 14245 7/30/2020 INV#2627631 Notary Service 7/28/2020 15.00               

T‐Mobile US, Inc. (consolidated filer) 14246 7/30/2020 7/2020 Statement ‐Internet Hotspot for student internet access 249.95            
JW Pepper & Son, Inc 14247 7/30/2020 INV#154830120 Student Materials for Choir Class 499.05            

HomeRoom Gear, LLC 14248 7/30/2020 INV#108 Additional order of reusable masks for students and staff 3,942.00         
Eric Choi 14249 7/30/2020 Boy Golf Tee Team Fees 256.50            
Child and Family Guidance Center 31827 Book2Bank 6/2/2020 INV April 2020 Special Ed Services Northpoint 5,490.40         
Canon Financial Services, Inc. 31828 6/2/2020 INV#21391155 Equipment Leases 5,469.54         
SoCalGas 31829 6/4/2020 5/2020 Gas Charges for Shoup Acct 163 513 3769 2 19.17               
Canon Solutions America, Inc 31830 6/11/2020 5/27/20‐8/26/20 Copier Maintenance Contract 2039753 2,262.60         
The Shredders 31831 6/12/2020 INV#333344 Shredding Services 86.00               
U.S. Bank Equipment Finance 31832 6/11/2020 5/20/20‐6/19/20 INV# 415338334 Copiers Shoup 869.62            
Pryor Learning Solutions 31833 6/12/2020 INV#252792 2020 Renewal for PD Clerical Classified Staff 3,980.00         
Canon Financial Services, Inc. 31834 6/12/2020 3/20/20‐6/19/20 Equipment Leases 8,204.31         
The Shredders 31835 6/12/2020 02/20 INV#329879 Shredding 50.00               
MRC Smart Technology Solutions(SoCal 
Office) 31836 6/18/2020 INV#IN1493436 6/17/2020‐7/16/2020 931.30            
Pryor Learning Solutions 31837 6/18/2020 INV#253114 2020 Renewal for PD Clerical Classified Staff 199.00            
Child and Family Guidance Center 31838 6/25/2020 May 2020 Special Ed Services Northpoint 6,339.20         
Vista Paint Corporation 31839 6/25/2020 INV#2020‐482515‐00  Custodial Supplies 272.64            
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WM Corporate services, INC (Waste 
Management) 31840 6/25/2020 INV#0287939‐4801‐0 Waste Management Services on Shoup 349.37            
Working With Autism, Inc 31841 7/1/2020 May 2020 Special Ed Services 888.96            
Staples Business Advantage 31842 6/30/2020 Supplies for Incoming 9TH Graders silvia farriss 405.84            
PARS 31843 6/30/2020 04/20 PARS ARS Fees 336.93            
The Shopper Inc 31844 VOID 6/30/2020 VOID ‐                   
Countdown Printables 31845 6/30/2020 INV#28939 Staff lanyards 847.36            
MRC Smart Technology Solutions(SoCal 
Office) 31846 6/30/2020 INV#In1503828 6/30/2020‐ 7/30/2020 71.18               
Staples Business Advantage 31847 6/30/2020 Supplies for Incoming 9TH Graders silvia farriss 14.27               
The Cruz Center 31848 6/30/2020 INV#2656 Special Ed Services 187.50            
Purchase Power (Pitney Bowes) 31849 6/30/2020 06/20 Meter Rental Acct # 8000 9090 0876 5336 629.98            
SoCalGas 31850 7/2/2020 5/21/20‐6/22/20 Gas Charges for Shoup Acct 163 513 3769 2 20.87               

AT&T 7002 31851 7/3/2020
5/2020‐6/2020 Inv#8185545503 Acct# 831‐000‐7002 439 Local 
Access 3,248.20         

CIF LA City Section 31852 7/9/2020 INV#1160 Annual Dues to CIF Office 7,398.00         
Vista Paint Corporation 31853 7/9/2020 INV#2020‐501408‐00 Custodial Supplies 485.72            
STS education 31854 7/9/2020 INV#51005 Hdd for Teachers devices 985.34            
AVID Center 31855 7/11/2020 AVID Membership 2020‐2021 4,679.00         
EdLogical Group Corp 31856 7/11/2020 INV#91358682  Special Ed Services 3,000.00         
EdLogical Group Corp 31857 7/11/2020 INV#91358681 Special Ed Services 3,400.00         
Vista Paint Corporation 31858 7/17/2020 INV#2020‐529162‐00 Custodial Supplies 477.42            
The Shredders 31859 7/17/2020 INV#334659 Shredding Services 86.00               
California Newspapers Partnership 31860 7/23/2020 Daily News Print Marketing 1,720.00         
Alyssa Lee 31861 7/22/2020 Virtual graduation video 1,650.00         
The Print Spot 31862 7/23/2020 Virtual Graduation Program for 7‐3‐2020 1,560.38         
Verizon Wireless 31863 7/24/2020 INV#9858214421 Communication Services 476.78            

Spectrum Business 1228 31864 7/24/2020
INV#7461228071320 Spectrum Business Internet & Voice Account 
8448 20 001 7461228 Shoup 141.96            

Working With Autism, Inc 31865 7/24/2020 June 2020 Special Ed Services 888.96            
WM Corporate services, INC (Waste 
Management) 31866 7/31/2020 INV#0295685‐4801‐9 Waste Management Services on Shoup 349.37            
McCalla Company 31867 7/31/2020 INV#326766 Masks for the Nurses Office 984.51            
Walter R Wallace 31868 7/31/2020 INV#252 2020 Board training Fiscal Policies 75.00               
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California Department of Tax & Fee 
Administration ACH200723Electronic 7/23/2020 20‐July 102‐7273444 2nd Quarter Return 31.76               
DLL Financial Services, Inc. SPACH111 6/4/2020 INV#68150754 5/2020 Copier Lease Contract 25426256 961.03            

Piece of Mind Care Services SPACH112 6/4/2020 INV#0000071 SpEd Services(Teacher, Aide, Aide‐ElCo Continuation) 15,332.50       
Kelly Services, Inc. SPACH113 6/4/2020 INV#274822 Substitute Teachers through 5/10/2020 6,411.08         
WGY Solutions SPACH114 6/5/2020 INV#0520 Network consulting services 2,400.00         
Project Lead The Way, Inc. SPACH115 6/12/2020 INV#226597 for 2020‐2021 school year 5,400.00         
Kelly Services, Inc. SPACH116 6/12/2020 INV#283591 Substitute Teachers through 5/31/2020 3,987.57         
Kelly Services, Inc. SPACH117 6/12/2020 INV#277684 Substitute Teachers through 5/17/2020 4,799.86         
Kelly Services, Inc. SPACH118 6/12/2020 INV#280570 Substitute Teachers through 5/24/2020 4,726.01         
Xerox Financial Services SPACH119 6/12/2020 INV#2108261 Equipment Lease‐Contract 010‐0077477‐002 156.93            
DLL Financial Services, Inc. SPACH120 6/25/2020 INV#68499637 6/2020 Copier Lease Contract 25426256 961.03            

Xerox Financial Services SPACH121 6/30/2020
INV#2110991 Equipment Lease‐Contract 010‐0077477‐003 6/01‐
6/30/2020 60.84               

Kelly Services, Inc. SPACH122 7/1/2020 INV#287036 Substitute Teachers through 6/07/2020 4,726.01         
Piece of Mind Care Services SPACH123 VOID 7/17/2020 VOID ‐                   
Piece of Mind Care Services SPACH124 VOID 7/23/2020 VOID ‐                   
Xerox Financial Services SPACH125 7/24/2020 INV#2152543 Equipment Lease‐Contract 010‐0077477‐001 1,058.12         
Xerox Financial Services SPACH126 7/24/2020 INV#2153358 Equipment Lease‐Contract 010‐0077477‐003 90.35               
Xerox Financial Services SPACH127 7/24/2020 INV#2151230 Equipment Lease‐Contract 010‐0077477‐002 80.57               
120552 ‐ Diamond, Mackenzie VOID 7/17/2020 VOID ‐                   
Deny Sportswear 1494 ASB 6/1/2020 INV#1275 Boys Lacrosse‐ Boys banquet plaques 875.78            
Ashley Barnhart 1495 6/9/2020 You Can Do This Scholarship Winner ‐ 2020 500.00            
Carly Mendola 1496 6/9/2020 2019‐20 Refund Film Class Supplies 132.60            
Eastbay Team Sales 1497 6/10/2020 Shirts Polos for eSports inv# 1248858 168.30            
Cody Taylor 1498 6/10/2020 2019‐20 Refund Film Class Supplies 48.20               
Signature Style Jewelry Inc (Signature 
Championship Rings) 1499 6/12/2020 INV#5/22/20 Boys Soccer Champ Rings 612.00            
Henry Liang 1500 6/17/2020 Magic Mountain Trip Refund 82.00               
Paul  Solovay 1501 6/17/2020 Sweater Refund 30.00               
Alexis  Avina 1502 6/17/2020 Magic Mountain Trip Refund 52.00               
Winnie Mazariegos 1503 6/17/2020 Magic Mountain Trip Refund 52.00               
Manuel Ayala 1504 6/17/2020 Magic Mountain Trip Refund 52.00               
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121090 ‐ Cervantes, April 1505 6/17/2020 Magic Mountain Trip Refund 52.00               
Patricia Lopez 1506 6/17/2020 Magic Mountain Trip Refund 41.00               
Guadalupe Castaneda 1507 6/17/2020 Magic Mountain Trip Refund 52.00               
Leticia Sanchez 1508 6/15/2020 Magic Mountain Trip Refund 52.00               
Afsaneh Bazmipour 1509 6/17/2020 Magic Mountain Trip Refund 52.00               
Sophia Jacobo 1510 6/17/2020 Magic Mountain Trip Refund 52.00               
Amy Noble 1511 6/17/2020 Magic Mountain Trip Refund 41.00               
Shahriar  Khorrami 1512 6/17/2020 Magic Mountain Trip Refund 46.00               
Veronica Velasco 1513 6/29/2020 Magic Mountain Trip Refund 52.00               
Irene Contreras 1514 6/29/2020 Magic Mountain Trip Refund 30.00               
Rosa Marquez 1515 6/29/2020 Magic Mountain Trip Refund 30.00               
Thomas Tamura 1516 6/29/2020 Magic Mountain Trip Refund 52.00               
Christopher Freedman 1517 6/29/2020 Magic Mountain Refund 41.00               
117285 ‐ Balarezo, Keyla 1518 6/29/2020 Sweater Refund 30.00               
Blanca Diaz 1519 6/29/2020 Magic Mountain Trip Refund 41.00               
Blanca Diaz 1520 7/1/2020 Magic Mountain Trip Refund 41.00               
Rosa Marquez 1521 6/29/2020 Magic Mountain Trip Refund 52.00               
Claudia M Sanchez 1522 6/29/2020 Magic Mountain Trip Refund 41.00               
Fernando  Luna 1523 6/30/2020 Magic Mountain Trip Refund 52.00               
Johnny Vazquez 1524 6/30/2020 Magic Mountain Trip Refund 41.00               
Juan Claros 1525 6/30/2020 Magic Mountain Trip Refund 52.00               
Jesse Moody 1526 6/30/2020 Magic Mountain Trip Refund 52.00               
117285 ‐ Balarezo, Keyla 1527 6/30/2020 Magic Mountain Trip Refund 41.00               
Stephanie Warfield 1528 VOID 6/30/2020 VOID ‐                   
Jessica Martinez 1529 6/30/2020 Magic Mountain Trip Refund 52.00               
Norma Diaz 1530 6/30/2020 Magic Mountain Trip Refund 46.00               
Pedro  Avila 1531 6/30/2020 Sweater Refund 30.00               
Stephanie Warfield 1532 VOID 6/30/2020 VOID ‐                   
Stephanie Warfield 1533 7/2/2020 Magic Mountain Trip Refund 41.00               
Stefan Webster 1534 7/2/2020 Robotics Competition 83.14               
Laurie Finnegan 1535 7/8/2020 Reimbursement for senior gifts 129.91            
BSN Sports LLC 1536 7/16/2020 Singlets and Shorts inv# 908069441 1,434.44         
BSN Sports LLC 1537 7/16/2020 Home Plate inv# 908629013 414.74            
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Coversheet

Discuss and Vote on 2019-2020 Year-End Unaudited Actual
Financial Report

Section: IV. Financial
Item: B. Discuss and Vote on 2019-2020 Year-End Unaudited Actual Financial
Report
Purpose: Vote
Submitted by:
Related Material: 2019-2020 Unaudited Actuals Report - Special Education.pdf

2019-2020 Unaudited Actuals Report.pdf
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CHARTER NAME: EL CAMINO REAL 9010 9010
SPED-Federal IDEA 
(Must be spent or 

returned)
SPED-State AB602 & 

Grants 

A. REVENUES

1) Special Ed: IDEA Basic Local Assistance - Current/Prior Year 8100-8299 694,262$                   
2) Special Education AB602 - Current/Prior Year 8300-8599 2,240,335$                 
3) All Special Ed Apportionments-Current Year 8300-8599

4) OTHER LOCAL REVENUE 8600-8699

TOTAL  REVENUES 694,262$                   2,240,335$                 

B. EXPENSES

1) 1000-1999 390,800$                   1,606,711$                 
2) 2000-2999 122,517$                   532,155$                     
3) 3000-3999 180,945$                   1,157,206$                 
4) 4000-4999 17,900$                       
5) 5000-5999 1,739,764$                 
6) 6000-6999

7) 7400-7499

8) Other Outgo - Transfers of Indirect Costs 7300-7399 249,103$                     

TOTAL EXPENSES 694,262$                   5,302,839$                 

C. EXCESS/(encroachment) OF REVENUES OVER EXPENSES 0 (3,062,504)

Prepared by: John J. Arndt, CPA

Depreciation

Services and Other Operating Expenses

Other Outgo (excluding Transfers of indirect Costs)

COP OPTION 2 and 3 SCHOOLS
2019-20 UNAUDITED ACTUALS REPORT

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies
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El Camino Real Charter High
Los Angeles Unified
Los Angeles County

Unaudited Actuals
Charter Schools Enterprise Fund

Expenses by Object
19 64733 1932623

Form  62

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: fund-b (Rev 03/10/2020) Page 1 Printed:  8/20/2020  1:21 PM

Description Resource Codes Object Codes
2019-20

Unaudited Actuals
2020-21
Budget

Percent
Difference

A. REVENUES
 

    1) LCFF Sources 8010-8099 34,550,625.00 30,665,585.00 -11.2%

    2) Federal Revenue 8100-8299 1,601,353.00 1,745,703.00 9.0%

    3) Other State Revenue 8300-8599 1,432,984.37 983,642.00 -31.4%

    4) Other Local Revenue 8600-8799 5,219,062.79 2,996,388.00 -42.6%

    5) TOTAL, REVENUES 42,804,025.16 36,391,318.00 -15.0%

B. EXPENSES
 

    1) Certificated Salaries 1000-1999 15,435,118.97 13,592,512.00 -11.9%

    2) Classified Salaries 2000-2999 4,370,407.33 3,871,099.00 -11.4%

    3) Employee Benefits 3000-3999 14,109,835.58 9,629,263.00 -31.8%

    4) Books and Supplies 4000-4999 2,687,206.99 2,674,498.00 -0.5%

    5) Services and Other Operating Expenses 5000-5999 7,468,464.77 5,778,605.00 -22.6%

    6) Depreciation 6000-6999 566,443.56 566,445.00 0.0%

    7) Other Outgo (excluding Transfers of Indirect 7100-7299,  
         Costs) 7400-7499 0.00 0.00 0.0%

    8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%

    9) TOTAL, EXPENSES 44,637,477.20 36,112,422.00 -19.1%

C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENSES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B9) (1,833,452.04) 278,896.00 -115.2%

D. OTHER FINANCING SOURCES/USES
 
    1) Interfund Transfers
        a) Transfers In 8900-8929 0.00 0.00 0.0%

        b) Transfers Out 7600-7629 0.00 0.00 0.0%

    2) Other Sources/Uses  
        a) Sources 8930-8979 0.00 0.00 0.0%

        b) Uses 7630-7699 0.00 0.00 0.0%

    3) Contributions 8980-8999 0.00 0.00 0.0%

    4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
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El Camino Real Charter High
Los Angeles Unified
Los Angeles County

Unaudited Actuals
Charter Schools Enterprise Fund

Expenses by Object
19 64733 1932623

Form  62

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: fund-b (Rev 03/10/2020) Page 2 Printed:  8/20/2020  1:21 PM

Description Resource Codes Object Codes
2019-20

Unaudited Actuals
2020-21
Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN
     NET POSITION (C + D4) (1,833,452.04) 278,896.00 -115.2%

F. NET POSITION
 
    1) Beginning Net Position
        a) As of July 1 - Unaudited 9791 7,725,626.46 5,889,209.96 -23.8%

        b) Audit Adjustments 9793 (2,964.46) 0.00 -100.0%

        c) As of July 1 - Audited (F1a + F1b) 7,722,662.00 5,889,209.96 -23.7%

        d) Other Restatements 9795 0.00 0.00 0.0%

        e) Adjusted Beginning Net Position (F1c + F1d) 7,722,662.00 5,889,209.96 -23.7%

    2) Ending Net Position, June 30 (E + F1e) 5,889,209.96 6,168,105.96 4.7%
        Components of Ending Net Position

        a) Net Investment in Capital Assets 9796 7,143,295.40 0.00 -100.0%

        b) Restricted Net Position 9797 0.00 0.00 0.0%

        c) Unrestricted Net Position 9790 (1,254,085.44) 6,168,105.96 -591.8%
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El Camino Real Charter High
Los Angeles Unified
Los Angeles County

Unaudited Actuals
Charter Schools Enterprise Fund

Expenses by Object
19 64733 1932623

Form  62

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: fund-b (Rev 03/10/2020) Page 3 Printed:  8/20/2020  1:21 PM

Description Resource Codes Object Codes
2019-20

Unaudited Actuals
2020-21
Budget

Percent
Difference

G. ASSETS
    1) Cash
        a) in County Treasury 9110 0.00

           1) Fair Value Adjustment to Cash in County Treasury 9111 0.00

        b) in Banks 9120 5,717,019.66

        c) in Revolving Cash Account 9130 0.00

        d) with Fiscal Agent/Trustee 9135 1,504,786.53

        e) Collections Awaiting Deposit 9140 335.00

    2) Investments 9150 19,956,142.71

    3) Accounts Receivable 9200 1,022,428.74

    4) Due from Grantor Government 9290 2,726,740.65

    5) Due from Other Funds 9310 0.00

    6) Stores 9320 0.00

    7) Prepaid Expenditures 9330 842,971.44

    8) Other Current Assets 9340 0.00

    9) Fixed Assets
        a) Land 9410 2,019,963.89

        b) Land Improvements 9420 168,345.25

        c) Accumulated Depreciation - Land Improvements 9425 (161,684.75)

        d) Buildings 9430 5,177,861.27

        e) Accumulated Depreciation - Buildings 9435 (571,192.48)

        f) Equipment 9440 1,691,746.68

        g) Accumulated Depreciation - Equipment 9445 (1,181,744.46)

        h) Work in Progress 9450 0.00

  10) TOTAL, ASSETS 38,913,720.13

H. DEFERRED OUTFLOWS OF RESOURCES

    1) Deferred Outflows of Resources 9490 0.00

    2) TOTAL, DEFERRED OUTFLOWS 0.00
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El Camino Real Charter High
Los Angeles Unified
Los Angeles County

Unaudited Actuals
Charter Schools Enterprise Fund

Expenses by Object
19 64733 1932623

Form  62

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: fund-b (Rev 03/10/2020) Page 4 Printed:  8/20/2020  1:21 PM

Description Resource Codes Object Codes
2019-20

Unaudited Actuals
2020-21
Budget

Percent
Difference

I. LIABILITIES

    1) Accounts Payable 9500 2,641,853.75

    2) Due to Grantor Governments 9590 0.00

    3) Due to Other Funds 9610 0.00

    4) Current Loans 9640 0.00

    5) Unearned Revenue 9650 185,500.00

    6) Long-Term Liabilities
        a) Net Pension Liability 9663 0.00

        b) Total/Net OPEB Liability 9664 30,003,560.00

        c) Compensated Absences 9665 193,596.42

        d) COPs Payable 9666 0.00

        e) Capital Leases Payable 9667 0.00

        f) Lease Revenue Bonds Payable 9668 0.00

        g) Other General Long-Term Liabilities 9669 0.00

  7) TOTAL, LIABILITIES 33,024,510.17

J. DEFERRED INFLOWS OF RESOURCES

    1) Deferred Inflows of Resources 9690 0.00

    2) TOTAL, DEFERRED INFLOWS 0.00

K. NET POSITION

    Net Position, June 30
    (must agree with line F2) (G10 +H2) - (I7 + J2) 5,889,209.96
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El Camino Real Charter High
Los Angeles Unified
Los Angeles County

Unaudited Actuals
Charter Schools Enterprise Fund

Expenses by Object
19 64733 1932623

Form  62

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: fund-b (Rev 03/10/2020) Page 5 Printed:  8/20/2020  1:21 PM

Description Resource Codes Object Codes
2019-20

Unaudited Actuals
2020-21
Budget

Percent
Difference

LCFF SOURCES

  Principal Apportionment
    State Aid - Current Year 8011 21,316,086.00 17,399,489.00 -18.4%

    Education Protection Account State Aid - Current Year 8012 3,360,954.00 4,800,030.00 42.8%

    State Aid - Prior Years 8019 495.00 0.00 -100.0%

  LCFF Transfers

    Unrestricted LCFF Transfers - Current Year 0000 8091 0.00 0.00 0.0%

    All Other LCFF Transfers - Current Year All Other 8091 0.00 0.00 0.0%

    Transfers to Charter Schools in Lieu of Property Taxes 8096 9,873,090.00 8,466,066.00 -14.3%

    Property Taxes Transfers 8097 0.00 0.00 0.0%

    LCFF/Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.0%

  TOTAL, LCFF SOURCES 34,550,625.00 30,665,585.00 -11.2%

FEDERAL REVENUE

  Maintenance and Operations 8110 0.00 0.00 0.0%

  Special Education Entitlement 8181 0.00 0.00 0.0%

  Special Education Discretionary Grants 8182 0.00 0.00 0.0%

  Child Nutrition Programs 8220 283,035.76 263,172.00 -7.0%

  Donated Food Commodities 8221 0.00 0.00 0.0%

  Interagency Contracts Between LEAs 8285 694,262.00 658,690.00 -5.1%

  Title I, Part A, Basic 3010 8290 371,545.00 289,213.00 -22.2%

  Title I, Part D, Local Delinquent 
   Programs 3025 8290 0.00 0.00 0.0%

  Title II, Part A, Supporting Effective Instruction 4035 8290 77,653.00 64,992.00 -16.3%

  Title III, Part A, Immigrant Student
   Program 4201 8290 13,958.00 9,749.00 -30.2%

  Title III, Part A, English Learner 
   Program 4203 8290 10,520.00 6,987.00 -33.6%

  Public Charter Schools Grant Program (PCSGP) 4610 8290 0.00 0.00 0.0%

  Other NCLB / Every Student Succeeds Act 

3020, 3040, 3041,
3045, 3060, 3061,
3150, 3155, 3180,
3181, 3182, 3185,
4037, 4124, 4126,

4127, 4128, 5510, 5630 8290 25,658.00 8,500.00 -66.9%

  Career and Technical Education 3500-3599 8290 0.00 0.00 0.0%

  All Other Federal Revenue All Other 8290 124,721.24 444,400.00 256.3%

  TOTAL, FEDERAL REVENUE 1,601,353.00 1,745,703.00 9.0%
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El Camino Real Charter High
Los Angeles Unified
Los Angeles County

Unaudited Actuals
Charter Schools Enterprise Fund

Expenses by Object
19 64733 1932623

Form  62

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: fund-b (Rev 03/10/2020) Page 6 Printed:  8/20/2020  1:21 PM

Description Resource Codes Object Codes
2019-20

Unaudited Actuals
2020-21
Budget

Percent
Difference

OTHER STATE REVENUE  

  Other State Apportionments

    Special Education Master Plan
      Current Year 6500 8311 0.00 0.00 0.0%

      Prior Years 6500 8319 0.00 0.00 0.0%

   All Other State Apportionments - Current Year All Other 8311 0.00 0.00 0.0%

   All Other State Apportionments - Prior Years All Other 8319 0.00 0.00 0.0%

    Child Nutrition Programs 8520 39,979.86 19,968.00 -50.1%

    Mandated Costs Reimbursements 8550 153,952.00 135,031.00 -12.3%

    Lottery - Unrestricted and Instructional Materials 8560 668,080.00 415,946.00 -37.7%

    After School Education and Safety (ASES) 6010 8590 0.00 0.00 0.0%

    Charter School Facility Grant 6030 8590 0.00 0.00 0.0%

    Drug/Alcohol/Tobacco Funds 6690, 6695 8590 0.00 0.00 0.0%

    California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.0%

    Career Technical Education Incentive

     Grant Program 6387 8590 0.00 0.00 0.0%

    Specialized Secondary 7370 8590 0.00 0.00 0.0%

    Quality Education Investment Act 7400 8590 0.00 0.00 0.0%

   All Other State Revenue All Other 8590 570,972.51 412,697.00 -27.7%

  TOTAL, OTHER STATE REVENUE 1,432,984.37 983,642.00 -31.4%
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El Camino Real Charter High
Los Angeles Unified
Los Angeles County

Unaudited Actuals
Charter Schools Enterprise Fund

Expenses by Object
19 64733 1932623

Form  62

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: fund-b (Rev 03/10/2020) Page 7 Printed:  8/20/2020  1:21 PM

Description Resource Codes Object Codes
2019-20

Unaudited Actuals
2020-21
Budget

Percent
Difference

OTHER LOCAL REVENUE

    Sales
      Sale of Equipment/Supplies 8631 0.00 0.00 0.0%

      Sale of Publications 8632 0.00 0.00 0.0%

      Food Service Sales 8634 234,791.84 150,000.00 -36.1%

      All Other Sales 8639 419.11 250,000.00 59550.2%

    Leases and Rentals 8650 0.00 0.00 0.0%

    Interest 8660 172,546.25 65,000.00 -62.3%

    Net Increase (Decrease) in the Fair Value of Investments 8662 (169,658.96) 0.00 -100.0%

    Fees and Contracts

      Child Development Parent Fees 8673 0.00 0.00 0.0%

      Transportation Fees From
       Individuals 8675 0.00 0.00 0.0%

      Interagency Services 8677 2,240,335.49 1,931,388.00 -13.8%

      All Other Fees and Contracts 8689 0.00 0.00 0.0%

      All Other Local Revenue 8699 2,740,629.06 600,000.00 -78.1%

  Tuition 8710 0.00 0.00 0.0%

  All Other Transfers In 8781-8783 0.00 0.00 0.0%

  Transfers of Apportionments
      Special Education SELPA Transfers
        From Districts or Charter Schools 6500 8791 0.00 0.00 0.0%

        From County Offices 6500 8792 0.00 0.00 0.0%

        From JPAs 6500 8793 0.00 0.00 0.0%

      Other Transfers of Apportionments
        From Districts or Charter Schools All Other 8791 0.00 0.00 0.0%

        From County Offices All Other 8792 0.00 0.00 0.0%

        From JPAs All Other 8793 0.00 0.00 0.0%

        All Other Transfers In from All Others 8799 0.00 0.00 0.0%

  TOTAL, OTHER LOCAL REVENUE 5,219,062.79 2,996,388.00 -42.6%

TOTAL, REVENUES 42,804,025.16 36,391,318.00 -15.0%

66 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM
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Expenses by Object
19 64733 1932623

Form  62

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: fund-b (Rev 03/10/2020) Page 8 Printed:  8/20/2020  1:21 PM

Description Resource Codes Object Codes
2019-20

Unaudited Actuals
2020-21
Budget

Percent
Difference

CERTIFICATED SALARIES
 

  Certificated Teachers' Salaries 1100 12,657,034.82 12,414,848.00 -1.9%

  Certificated Pupil Support Salaries 1200 1,647,687.41 206,070.00 -87.5%

  Certificated Supervisors' and Administrators' Salaries 1300 1,130,396.74 920,630.00 -18.6%

  Other Certificated Salaries 1900 0.00 50,964.00 New

  TOTAL, CERTIFICATED SALARIES 15,435,118.97 13,592,512.00 -11.9%

CLASSIFIED SALARIES
 

  Classified Instructional Salaries 2100 1,023,236.70 277,057.00 -72.9%

  Classified Support Salaries 2200 1,490,540.74 2,150,494.00 44.3%

  Classified Supervisors' and Administrators' Salaries 2300 796,379.78 543,627.00 -31.7%

  Clerical, Technical and Office Salaries 2400 966,393.45 629,178.00 -34.9%

  Other Classified Salaries 2900 93,856.66 270,743.00 188.5%

  TOTAL, CLASSIFIED SALARIES 4,370,407.33 3,871,099.00 -11.4%

EMPLOYEE BENEFITS  
  

  STRS 3101-3102 2,508,705.75 2,370,030.00 -5.5%

  PERS 3201-3202 691,532.01 611,986.00 -11.5%

  OASDI/Medicare/Alternative 3301-3302 526,506.87 455,981.00 -13.4%

  Health and Welfare Benefits 3401-3402 3,656,461.26 2,772,000.00 -24.2%

  Unemployment Insurance 3501-3502 9,747.91 8,726.00 -10.5%

  Workers' Compensation 3601-3602 249,706.84 370,432.00 48.3%

  OPEB, Allocated 3701-3702 6,352,172.38 3,026,437.00 -52.4%

  OPEB, Active Employees 3751-3752 0.00 0.00 0.0%

  Other Employee Benefits 3901-3902 115,002.56 13,671.00 -88.1%

  TOTAL, EMPLOYEE BENEFITS 14,109,835.58 9,629,263.00 -31.8%

BOOKS AND SUPPLIES
 

  Approved Textbooks and Core Curricula Materials 4100 410,954.94 128,917.00 -68.6%

  Books and Other Reference Materials 4200 81,259.76 44,966.00 -44.7%

  Materials and Supplies 4300 997,771.57 924,319.00 -7.4%

  Noncapitalized Equipment 4400 613,872.69 945,241.00 54.0%

  Food 4700 583,348.03 631,055.00 8.2%

  TOTAL, BOOKS AND SUPPLIES 2,687,206.99 2,674,498.00 -0.5%
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El Camino Real Charter High
Los Angeles Unified
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Unaudited Actuals
Charter Schools Enterprise Fund

Expenses by Object
19 64733 1932623

Form  62

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: fund-b (Rev 03/10/2020) Page 9 Printed:  8/20/2020  1:21 PM

Description Resource Codes Object Codes
2019-20

Unaudited Actuals
2020-21
Budget

Percent
Difference

SERVICES AND OTHER OPERATING EXPENSES

  Subagreements for Services 5100 718,156.12 306,656.00 -57.3%

  Travel and Conferences 5200 55,045.57 64,992.00 18.1%

  Dues and Memberships 5300 503,314.82 385,848.00 -23.3%

  Insurance 5400-5450 230,476.10 228,886.00 -0.7%

  Operations and Housekeeping Services 5500 1,030,346.36 1,008,351.00 -2.1%

  Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 730,058.31 115,629.00 -84.2%

  Transfers of Direct Costs 5710 0.00 0.00 0.0%

  Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%

  Professional/Consulting Services and
   Operating Expenditures 5800 4,032,585.00 3,526,250.00 -12.6%

  Communications 5900 168,482.49 141,993.00 -15.7%

  TOTAL, SERVICES AND OTHER OPERATING EXPENSES 7,468,464.77 5,778,605.00 -22.6%

DEPRECIATION

  Depreciation Expense 6900 566,443.56 566,445.00 0.0%

  TOTAL, DEPRECIATION 566,443.56 566,445.00 0.0%

OTHER OUTGO (excluding Transfers of Indirect Costs)

  Tuition
    Tuition for Instruction Under Interdistrict
     Attendance  Agreements 7110 0.00 0.00 0.0%

    Tuition, Excess Costs, and/or Deficit Payments
      Payments to Districts or Charter Schools 7141 0.00 0.00 0.0%

      Payments to County Offices 7142 0.00 0.00 0.0%

      Payments to JPAs 7143 0.00 0.00 0.0%

  Other Transfers Out

    All Other Transfers 7281-7283 0.00 0.00 0.0%

    All Other Transfers Out to All Others 7299 0.00 0.00 0.0%

  Debt Service

    Debt Service - Interest 7438 0.00 0.00 0.0%

  TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.0%
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Budget
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OTHER OUTGO - TRANSFERS OF INDIRECT COSTS

  Transfers of Indirect Costs 7310 0.00 0.00 0.0%

  Transfers of Indirect Costs - Interfund 7350 0.00 0.00 0.0%

  TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 0.00 0.00 0.0%
 

TOTAL, EXPENSES 44,637,477.20 36,112,422.00 -19.1%
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Budget

Percent
Difference

INTERFUND TRANSFERS
 

  INTERFUND TRANSFERS IN
 

    Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%

  (a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%

  INTERFUND TRANSFERS OUT
 

    Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%

  (b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%

OTHER SOURCES/USES
 

  SOURCES
 

    Other Sources

      Transfers from Funds of
       Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%

    All Other Financing Sources 8979 0.00 0.00 0.0%

  (c) TOTAL, SOURCES 0.00 0.00 0.0%

  USES
 

    Transfers of Funds from
     Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%

    All Other Financing Uses 7699 0.00 0.00 0.0%

  (d) TOTAL, USES 0.00 0.00 0.0%

CONTRIBUTIONS
 

   Contributions from Unrestricted Revenues 8980 0.00 0.00 0.0%

   Contributions from Restricted Revenues 8990 0.00 0.00 0.0%

  (e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%
 

TOTAL, OTHER FINANCING SOURCES/USES
  (a - b + c - d + e) 0.00 0.00 0.0%
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Description Function Codes Object Codes
2019-20

Unaudited Actuals
2020-21
Budget

Percent
Difference

A. REVENUES

 

    1) LCFF Sources 8010-8099 34,550,625.00 30,665,585.00 -11.2%

    2) Federal Revenue 8100-8299 1,601,353.00 1,745,703.00 9.0%

    3) Other State Revenue 8300-8599 1,432,984.37 983,642.00 -31.4%

    4) Other Local Revenue 8600-8799 5,219,062.79 2,996,388.00 -42.6%

    5) TOTAL, REVENUES 42,804,025.16 36,391,318.00 -15.0%

B. EXPENSES (Objects 1000-7999)  
  

    1) Instruction 1000-1999 27,412,956.07 25,141,014.00 -8.3%

    2) Instruction - Related Services 2000-2999 13,328,963.72 8,328,221.00 -37.5%

    3) Pupil Services 3000-3999 1,197,073.54 952,762.00 -20.4%

    4) Ancillary Services 4000-4999 0.00 0.00 0.0%

    5) Community Services 5000-5999 0.00 0.00 0.0%

    6) Enterprise 6000-6999 0.00 0.00 0.0%

    7) General Administration 7000-7999 314,292.64 0.00 -100.0%

    8) Plant Services 8000-8999 2,384,191.23 1,690,425.00 -29.1%

    9) Other Outgo 9000-9999
Except

7600-7699 0.00 0.00 0.0%

   10) TOTAL, EXPENSES 44,637,477.20 36,112,422.00 -19.1%

C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENSES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B10) (1,833,452.04) 278,896.00 -115.2%

D. OTHER FINANCING SOURCES/USES

 
    1) Interfund Transfers
        a) Transfers In 8900-8929 0.00 0.00 0.0%

        b) Transfers Out 7600-7629 0.00 0.00 0.0%

    2) Other Sources/Uses  
        a) Sources 8930-8979 0.00 0.00 0.0%

        b) Uses 7630-7699 0.00 0.00 0.0%

    3) Contributions 8980-8999 0.00 0.00 0.0%

    4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
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E. NET INCREASE (DECREASE) IN
     NET POSITION (C + D4) (1,833,452.04) 278,896.00 -115.2%

F. NET POSITION

 
    1) Beginning Net Position

        a) As of July 1 - Unaudited 9791 7,725,626.46 5,889,209.96 -23.8%

        b) Audit Adjustments 9793 (2,964.46) 0.00 -100.0%

        c) As of July 1 - Audited (F1a + F1b) 7,722,662.00 5,889,209.96 -23.7%

        d) Other Restatements 9795 0.00 0.00 0.0%

        e) Adjusted Beginning Net Position (F1c + F1d) 7,722,662.00 5,889,209.96 -23.7%

    2) Ending Net Position, June 30 (E + F1e) 5,889,209.96 6,168,105.96 4.7%

        Components of Ending Net Position 

        a) Net Investment in Capital Assets 9796 7,143,295.40 0.00 -100.0%

        b) Restricted Net Position 9797 0.00 0.00 0.0%

        c) Unrestricted Net Position 9790 (1,254,085.44) 6,168,105.96 -591.8%
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2019-20 2020-21
Resource Description  Unaudited Actuals Budget

Total, Restricted Net Position 0.00 0.00
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CHARTER NAME: EL CAMINO REAL 9010 9010
SPED-Federal IDEA 
(Must be spent or 

returned)
SPED-State AB602 & 

Grants 

A. REVENUES

1) Special Ed: IDEA Basic Local Assistance - Current/Prior Year 8100-8299 694,262$                   
2) Special Education AB602 - Current/Prior Year 8300-8599 2,240,335$                 
3) All Special Ed Apportionments-Current Year 8300-8599

4) OTHER LOCAL REVENUE 8600-8699

TOTAL  REVENUES 694,262$                   2,240,335$                 

B. EXPENSES

1) 1000-1999 390,800$                   1,606,711$                 
2) 2000-2999 122,517$                   532,155$                     
3) 3000-3999 180,945$                   1,157,206$                 
4) 4000-4999 17,900$                       
5) 5000-5999 1,739,764$                 
6) 6000-6999

7) 7400-7499

8) Other Outgo - Transfers of Indirect Costs 7300-7399 249,103$                     

TOTAL EXPENSES 694,262$                   5,302,839$                 

C. EXCESS/(encroachment) OF REVENUES OVER EXPENSES 0 (3,062,504)

Prepared by: John J. Arndt, CPA

Depreciation

Services and Other Operating Expenses

Other Outgo (excluding Transfers of indirect Costs)

COP OPTION 2 and 3 SCHOOLS
2019-20 UNAUDITED ACTUALS REPORT

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies
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Coversheet

Discuss Notice to Cure from LAUSD

Section: V. School Business
Item: B. Discuss Notice to Cure from LAUSD
Purpose: Discuss
Submitted by:
Related Material:
LAUSD Billing Recap 08.21.20.pdf
ELCMNO 8617 Notice to Cure (Outstanding Financial Liabilities Owed to the District) 08.21.2020.p
df
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EL CAMINO REAL CHARTER HS

LAUSD M AND O CHARGES

RECAP AND RECONCILIATION

Billed Fiscal Year Fiscal Year/ Type Amount 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

8/29/2018 FY' 18 204,569.07$               204,569.07   

8/29/2018 FY'17 258,222.35                 258,222.35 

8/29/2018 FY'16 (50,703.50)                  (50,703.50)  

8/29/2018 FY'15 13,404.53                    13,404.53   

425,492.45                 

11/9/2018 Q18/19 Q1 17,946.16                    17,946.16    

11/9/2018 FY15 Gardening 33,442.70                    33,442.70   

11/9/2018 FY16 Gardening 32,836.07                    32,836.07   

11/9/2018 FY17 Gardening 32,912.69                    32,912.69    

11/9/2018 FY18 (Q1&Q2) Gardening 24,227.04                    24,227.04     

141,364.66                 

07/10/19 REV FY18/19 Q2 Q2 142,565.58                 142,565.58  

07/10/19 REV FY18/19 Q1 Gardening 8,752.64                      8,752.64       

07/10/19 REV FY17/18 Q3&4 Gardening 16,788.28                    16,788.28    

168,106.50                 

07/10/19 REV FY18/19 Q3 Q3 220,493.62                 220,493.62  

9/4/2019 FY18/19 Q4 Q4 208,356.81                 208,356.81  

8/1/2019 Gardening 3,411.36                      3,411.36          

211,768.17                 

1/29/2020 FY19/20 Q1 212,947.99                 * 212,947.99      

1/29/2020 FY19/20 Prop39 9,306.00                      9,306.00          

222,253.99                 

7/30/2020 FY19/20 Q2 128,946.59                 128,946.59      

7/30/2020 FY19/20 Q3 119,831.85                 119,831.85      

7/30/2020 FY19/20 Q4 64,665.38                    64,665.38        

313,443.82                 

1,702,923.21              

*- Includes 31,856.20$    Fire Alarm Testing

2:05 PM
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EL CAMINO REAL CHARTER HS

LAUSD M AND O CHARGES

RECAP AND RECONCILIATION

Billed Fiscal Year Fiscal Year/ Type Amount 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

PAID
11/6/2019 ON ACCOUNT (250,000.00)                (250,000.00) 

2/7/2020 FY19/20 Q1 (212,947.99)                (212,947.99)    

7/16/2020 FY19/20 Q2/Q3/Q4 (313,443.82)                (313,443.82)    

(776,391.81)                

OPEN AMOUNTS 926,531.40              46,847.23   (17,867.43)  291,135.04 228,796.11   364,903.09  12,717.36        

AMOUNT TO PAY 8/2020 377,620.45$   

FURTHER DETAIL NEEDED TO PAY 548,910.95$   

Total 926,531.40$ 

2:05 PM

77 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM



 
 
 
 
 

NOTICE TO CURE 
IMMEDIATE ACTION REQUIRED 

 
August 21, 2020      

 

 

Board Chair Scott Silverstein 

El Camino Real Alliance 
5440 Valley Circle Boulevard 
Woodland Hills, CA 91367 
 

 

SUBJECT: NOTICE TO CURE REGARDING OUTSTANDING FINANCIAL 

LIABILITIES OWED TO THE DISTRICT  
Charter Number (1314) Loc. Code (8617) 

 

Dear El Camino Real Alliance Board Chair Scott Silverstein: 

 

The purpose of this notice is to inform the governing board of El Camino Real Alliance (ECRA) 

of the Charter Schools Division’s (CSD) concerns regarding the recent Notice of Default dated 

August 10, 2020 (NOD) issued by the Los Angeles Unified School District’s (LAUSD) Facilities 

Services Division which indicates that, as of July 30, 2020, El Camino Real Charter High School 

(ECRCHS) owes $926,541.30 to LAUSD for services rendered (Attachment A).  The NOD 

indicates that the school’s cure period expires on September 10, 2020. 

 

The LAUSD Policy and Procedures for Charter Schools (Criterion 3 for Renewal and Grounds for 

Nonrenewal) states that the LAUSD Board shall consider whether the charter school has 

substantial fiscal or governance factors as grounds for nonrenewal. (Ed. Code, § 47607(e).) 

Specifically, the LAUSD Board may deny renewal of any charter petition, regardless of whether 

the charter school satisfies the high, middle, or low performing criteria, upon a finding that either: 

 

1) The charter school is demonstrably unlikely to successfully implement the program set 

forth in the renewal petition due to either: 

 

a) Substantial fiscal factors, or 

b) Substantial governance factors. 

 

2) The charter school is not serving the pupils who wish to attend 

 

 

Distributed Via: 

Email  

RESPONSE DUE: September 4, 2020 
 

AUSTIN BEUTNER 
Superintendent 

 

VERONICA ARREGUIN 
 Chief Strategy Officer 

 

JOSÉ COLE-GUTIÉRREZ 
Director, Charter Schools Division 

 

 

LOS ANGELES UNIFIED SCHOOL DISTRICT 

CHARTER SCHOOLS DIVISION 
333 South Beaudry Avenue, 20

th
 Floor, Los Angeles, CA 90017 

Office: (213) 241-0399 ♦ Prop. 39: (213) 241-5130 ♦ Fax: (213) 241-2054 
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Notice to Cure 

El Camino Real Alliance 

Page 2 of 2 

 

Further, the LAUSD Policy and Procedures for Charter Schools states: “Substantial fiscal factors 

may include, but are not limited to, issues related to the charter school’s fiscal solvency, 

mismanagement of funds, cash flow concerns, or outstanding financial liabilities owed to the 

District and/or others (e.g., contractual obligations, judgments/settlements, unpaid bills or debts, 

fee-for-service arrangements, facilities-related costs, Prop. 39 over-allocated space 

reimbursements, etc.).” 

 

As a charter school who is submitting a renewal petition this year, pursuant to Education Code 

section 47607(e), this letter serves as a notification of an alleged violation and a reasonable 

opportunity to cure the violation. 

 

The CSD requests that you provide any and all documentation, including, but not limited to: 

 

A complete response accompanied by the school’s corrective action plan to address the August 10, 

2020 NOD with respect to the outstanding financial liabilities owed to the District, including, but 

not limited to, the governing board’s discussions, deliberations, and rationale for the action plan, 

the timeline for correcting the issue above, and copies of all documents relating to same (e.g., 

ECRA’ governing board meeting agendas and minutes). 

Please provide your complete responses and supporting documentation by no later than Friday, 

September 4, 2020.  

If you have any questions or need additional information regarding this Notice, please contact me 

by email at Lillian.L.Lee@lausd.net or via telephone at (213)241-8777. Thank you for your 

cooperation. 

 

Sincerely, 

 

 
 

Lillian Lee 

Fiscal Oversight Administrator 

 

 

c:  José Cole-Gutiérrez, Director, CSD 

 Dr. Robert Perry, Administrative Coordinator, CSD 
 James Robinson, Fiscal Administrator, CSD 
 Marla Willmott, Senior Coordinator, CSD  
 Dr. Imelda Phillips, Specialist, CSD 
 Lourdes Ramirez, Fiscal Services Manager, CSD  
 David Hussey, Executive Director, ECRCHS   
 Gregory Wood, Chief Business Officer, ECRCHS    
  
    

79 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM

mailto:Lillian.L.Lee@lausd.net


ATTACHMENT 
A 
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LOS ANGELES UNIFIED SCHOOL DISTRICT 

Facilities Services Division 

 
                                                                                                                                                                                                                         
 

Page 1 of 2 
 

Los Angeles Unified School District - Facilities Services Division:  

333 S. Beaudry Ave., 23rd Floor, Los Angeles, CA 90017  

Telephone (213) 241-4811 ● Fax (213) 241-8384 
 

 

 

Sent Via E-mail and Certified Mail (Return Receipt Requested) 

 

August 10, 2020 

 

Mr. David Hussey, Executive Director 

El Camino Real Charter High School 

5440 Valley Circle Blvd. 

Woodland Hills, CA 91367 

 

RE:  NOTICE OF DEFAULT TO EL CAMINO REAL CHARTER HIGH SCHOOL 

 

Dear Mr. Hussey, 

 

This letter is a notice of default and triggers your right to cure, which cure period shall expire on 

September 10, 2020.  

 

As of July 30, 2020, El Camino Real Charter High School (“Charter School”) owes $926,541.30 

(“Outstanding Amount”) to Los Angeles Unified School District (“District”) for services rendered.  

  

Charter School executed a Sole Occupant Agreement on October 18, 2012, as amended (“SOA”) for its 

occupancy of the former El Camino Real Senior High (“Campus”). 

 

The SOA requires Charter School to pay invoices within twenty (20) days of its receipt. Charter School 

is in default of the SOA for failing to pay the Outstanding Amount. A reconciliation of the charges and 

payments from Charter School was previously provided and an updated reconciliation is attached. 

 

The District met with Charter School several times regarding the payment of the Outstanding Amount. 

At a meeting on August 12, 2019, you said you thought your Chief Business Officer had paid the District. 

You agreed to pay $250,000 immediately and all new quarterly invoices going forward per the SOA.  

You also said you were going to talk to your Chief Business Officer (CBO) to determine when you could 

pay the outstanding amount.  To date, the outstanding amount of $926,541.30 remains unpaid.   

 

Pursuant to the SOA, Charter School shall pay interest on charges that are not paid within twenty (20) 

days of its receipt of an invoice. Pursuant to Section 5.4, interest shall accrue at the rate of 5.25%.  This 

rate is based on the prime rate of 3.25% (as of March 16, 2020) of Chase Bank, the largest chartered bank 

operating in California, plus two percent. 

 

Any payment received shall be applied to the oldest charge on the reconciliation.  

 

The District reserves its right to pursue all additional rights and remedies as permitted by law and the 

Facilities Agreement.    
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Page 2 of 2 
 

Los Angeles Unified School District - Facilities Services Division:  

333 S. Beaudry Ave., 23rd Floor, Los Angeles, CA 90017  

Telephone (213) 241-4811 ● Fax (213) 241-8384 
 

 

 

Please contact Maria Thorpe at (213) 241-0354 or maria.thorpe@lausd.net) to discuss any item on the 

reconciliation.   

 

If you have any questions or concerns, please contact me at mark.hovatter@lausd.net.  

 

 

Sincerely,  

 

 

 

 

Mark Hovatter 

Chief Facilities Executive 

Facilities Services Division 

 

Attachment 

 

Cc:      David Holmquist, General Counsel 

 Mark Miller, Chief Facilities Counsel 

 Jose Cole Gutierrez, Director, Charter Schools Division 

 Robert Perry, Administrative Coordinator, Charter Schools Division 

 Al Grazioli, Real Estate and Asset Development Director  

 Robert Laughton, Director, Maintenance and Operations 

Steve Johnson, Regional Facilities Director 

Gene Hernandez, Area Facilities Services Director 

Adrian Pacheco, Interim Regional Facilities Director 

Maria Thorpe, Complex Project Manager 
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            LOS ANGELES UNIFIED SCHOOL DISTRICT

Date: July 30, 2020

INVOICE # 8617-2020-234R

COMPLEX PROJECT MANAGER PAYMENT TERMS PREPARED BY
Maria Thorpe Payable 30 days from receipt Lance Agdigos

# AMOUNT

1 N/A

2 $23,537.07 

3 $0.00 

4 $105,409.52 

Qtr #2 Total $128,946.59

5 $12,729.58

6 Planned Jobs $21,128.05 

7 Service Calls $85,974.22

Qtr #3 Total $119,831.85 

8 $28,627.16 
9 Planned Jobs $0.00
10 Service Calls $36,038.22 

Qtr #4 Total $64,665.38 

11 $425,492.45 

12 $141,364.66

13 $168,106.50 

14 $220,493.62 

15 $211,768.17 

16 $222,253.99 

17 ($250,000.00)

18 ($212,947.99)
19 ($313,443.82)

$926,531.40 

IMPORTANT NOTICE
FY20 - Year End Billing covering Q2, Q3 and Q4.  Due to circumstances beyond our control (mainly COVID-19 
Pandemic/Shutdown), our billing was delayed for this current fiscal year.   Should you have any issues/concerns, please 
let us know.

Make all checks payable to Los Angeles Unified School District and mail payment with a copy of this invoice to:
Ramy Ibrahim, Los Angeles Unified School District, Maintenance & Operations

333 S. Beaudry Avenue, Flr 22-155, Los Angeles, CA  90017

GRAND TOTAL

Planned Jobs

Service Calls

Planned Preventative Maintenance/Regulatory Compliance

Planned Preventative Maintenance/Regulatory Compliance

Remaining Balance (2018 Statement)

Previous Balance Q1 FY19

Previous Balance Q2 FY19

Previous Balance Q3 FY19

Previous Balance Q4 FY19

Previous Balance Q1 FY20

2/7/20 - Payment Received - Check #13471 - INV#8617-2020-1
11/6/19 - Payment Received - Check #13471 - INV#8617-2019-1  2019-2

2/7/20 - Payment Received - Check #14187 - INV#8617-2020-234

Planned Preventative Maintenance/Regulatory Compliance

INVOICE
            INDEPENDENT CHARTER  2019-20

Los Angeles Unified School District M & O Branch - Operations
333 South Beaudry Ave, Flr 22-133, L.A., CA  90017  (213) 241-0379

TO
El Camino Real Charter High (18617001), 5440 Valley Circle Blvd., Woodland Hills, CA  91367

Attn:  David Hussey, Exec Director/Principal    d.hussey@ecrchs.net

SITE
El Camino Real HS

DESCRIPTION

Utilities – Electric, Water and Gas Charges
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29610464
29610483

7/17/19
C
LO

S
E

10/29/19
N

Perform
 visual inspection of Trailer

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610464
29610484

7/17/19
C
LO

S
E

10/29/19
N

C
om

plete Entries on Log and W
ork O

rder
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610464
29610485

7/17/19
C
LO

S
E

10/29/19
N

R
eturn K

eys and notify PM
 of com

pletion
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610464
29610486

7/17/19
C
LO

S
E

10/29/19
N

R
eport any other C

orrective M
aint tasks

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
7/17/19

C
LO

S
E

11/26/19
N

G
EN

ER
A
TO

R
, G

YM
 B

LD
G

, ELEC
TR

IC
A
L S

ER
V
IC

E - A
R
EA

-
N

1
R
-111617

EA
3

IO
:808000060866

O
TM

3.00
0.00

$302.01
$0.00

$6.96
$308.97

29610508
29610509

7/17/19
C
LO

S
E

11/26/19
N

N
otify S

Ite personnel and obtain keys.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610510

7/17/19
C
LO

S
E

11/26/19
N

R
eview

 G
enerator Log. C

heck for descrepancies and
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610511

7/17/19
C
LO

S
E

11/26/19
N

D
isable A

utom
atic S

tarting and Transfer S
w

itches
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610512

7/17/19
C
LO

S
E

11/26/19
N

C
heck all Fluid levels Fuel, Lubricant, C

oolant
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610513

7/17/19
C
LO

S
E

11/26/19
N

Inspect for fluid leaks and overall condition.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610514

7/17/19
C
LO

S
E

11/26/19
N

C
heck operating condition of Engine H

eater.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610515

7/17/19
C
LO

S
E

11/26/19
N

C
heck B

attery and clean connections.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610516

7/17/19
C
LO

S
E

11/26/19
N

C
heck operating condition of S

tatic C
harger

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610517

7/17/19
C
LO

S
E

11/26/19
N

S
tart and run (approx. 5 m

in)
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610518

7/17/19
C
LO

S
E

11/26/19
N

R
estore G

enerator A
utom

atic operation.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610519

7/17/19
C
LO

S
E

11/26/19
N

D
eenergize U

tility pow
er to Em

ergency panel(s).
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610520

7/17/19
C
LO

S
E

11/26/19
N

V
erify G

enerator S
tartup under Em

ergency condition
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610521

7/17/19
C
LO

S
E

11/26/19
N

C
heck operating condition of all Em

ergency loads
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610522

7/17/19
C
LO

S
E

11/26/19
N

R
estore U

tility pow
er to Em

ergency panel
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610523

7/17/19
C
LO

S
E

11/26/19
N

O
bserve shut-dow

n of G
enerator system

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610524

7/17/19
C
LO

S
E

11/26/19
N

C
om

plete Entries on Log and W
ork O

rder
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610525

7/17/19
C
LO

S
E

11/26/19
N

R
eturn K

eys and notify PM
 of com

pletion
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29610508
29610526

7/17/19
C
LO

S
E

11/26/19
N

R
eport any other C

orrective M
aint tasks

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29612555
7/17/19

C
LO

S
E

11/5/19
N

S
YN

TH
ETIC

 TU
R
F M

A
IN

TEN
A
N

C
E, M

O
N

TH
LY 

(R
TE2,W

K
3,D

A
Y5)

S
-13776

C
L

3
IO

:808000079048
O

TM
24.00

0.00
$1,352.00

$0.00
$0.00

$1,352.00

29612555
29612556

7/17/19
C
LO

S
E

11/5/19
N

H
A
V
E C

PM
 N

O
TIFY PR

IN
C
IPA

L, PM
, C

O
A
C
H

ES
 O

F 
D

A
TE(S

) FIELD
 W

ILL B
E U

N
A
V
A
ILA

B
LE

S
-13776

C
L

3
IO

:808000079048
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29612555
29612557

7/17/19
C
LO

S
E

11/5/19
N

N
O

TIFY M
A
IN

TEN
A
N

C
E W

O
R
K
ER

 TO
 R

EM
O

V
E W

EED
S

S
-13776

C
L

3
IO

:808000079048
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29612555
29612558

7/17/19
C
LO

S
E

11/5/19
N

PR
IN

T IN
S
PEC

TIO
N

 R
EPO

R
T FO

R
 PM

 TEA
M

S
-13776

C
L

3
IO

:808000079048
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29612555
29612559

7/17/19
C
LO

S
E

11/5/19
N

PER
FO

R
M

 M
O

N
TH

LY PM
 TA

S
K
S
 A

N
D

 IN
S
PEC

TIO
N

 PER
 

R
EPO

R
T (N

O
 IN

FILL D
EC

O
M

PA
C
TIO

N
)

S
-13776

C
L

3
IO

:808000079048
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29612555
29612560

7/17/19
C
LO

S
E

11/5/19
N

S
U

B
M

IT PH
O

TO
S
/R

EPO
R
TS

 TO
 TEC

H
N

IC
A
L S

ER
V
IC

ES
 

U
N

IT
S
-13776

C
L

3
IO

:808000079048
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29613048
7/17/19

C
LO

S
E

11/26/19
N

S
ER

V
IC

E IN
V
ER

TER
 - FO

O
TB

A
LL FIELD

, H
O

M
E S

ID
E, 

ELEC
TR

IC
A
L R

O
O

M
S
-13776

EA
3

IO
:307005861701

O
TM

6.00
0.00

$608.50
$0.00

$18.56
$627.06

29613048
29613049

7/17/19
C
LO

S
E

11/26/19
N

N
otify site personnel and obtain keys

S
-13776

EA
3

IO
:307005861701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29613048
29613050

7/17/19
C
LO

S
E

11/26/19
N

R
eview

 inverter log-check for descrepancies
S
-13776

EA
3

IO
:307005861701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29613048
29613051

7/17/19
C
LO

S
E

11/26/19
N

C
heck all connections and term

inals
S
-13776

EA
3

IO
:307005861701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29613048
29613052

7/17/19
C
LO

S
E

11/26/19
N

Perform
 battery isolation test

S
-13776

EA
3

IO
:307005861701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29613048
29613053

7/17/19
C
LO

S
E

11/26/19
N

C
heck calibration and system

 test
S
-13776

EA
3

IO
:307005861701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00
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29620020
7/18/19

C
LO

S
E

12/12/19
N

C
O

O
LIN

G
 TO

W
ER

- M
O

N
TH

LY TR
EA

TM
EN

T
S
-13776

B
E

3
IO

:307022861701
O

TM
4.00

0.00
$363.30

$822.17
$4.06

$1,189.53

29620020
29620021

7/18/19
C
LO

S
E

12/12/19
N

C
H

EC
K
 IN

 W
ITH

 W
.T. O

N
 A

R
R
IV

A
L S

ign for keys w
/PM

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29620020
29620022

7/18/19
C
LO

S
E

12/12/19
N

C
H

EC
K
 W

ITH
 PLA

N
T M

G
R
. FO

R
 A

N
Y EQ

U
IP. C

H
A
N

G
ES

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29620020
29620023

7/18/19
C
LO

S
E

12/12/19
N

V
isu

ally inspect operation. Turn off disconnect to
S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29620020
29620024

7/18/19
C
LO

S
E

12/12/19
N

O
PEN

 TO
W

ER
 &

 C
H

EC
K
 W

A
TER

 LEV
EL, C

H
EC

K
 FO

R
 

S
C
A
LE

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29620020
29620025

7/18/19
C
LO

S
E

12/12/19
N

C
hange/adjust belt, pulley and sh

eaves, as needed.
S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29620020
29620026

7/18/19
C
LO

S
E

12/12/19
N

TES
T O

N
 EA

C
H

 V
IS

IT, TR
EA

T A
S
 N

EED
ED

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29620020
29620027

7/18/19
C
LO

S
E

12/12/19
N

C
lean or ch

ange elim
inators, as needed.

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29620020
29620028

7/18/19
C
LO

S
E

12/12/19
N

C
H

EC
K
 C

H
EM

IC
A
L B

A
R
R
EL &

 B
R
O

M
IN

E FEED
ER

S
 FO

R
 

PR
O

PER
S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29620020
29620029

7/18/19
C
LO

S
E

12/12/19
N

A
D

JU
S
T C

H
EM

IC
A
L PU

M
P, B

LEED
 S

ETTIN
G

S
, &

 
C
O

N
TR

O
LLER

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29620020
29620030

7/18/19
C
LO

S
E

12/12/19
N

C
LEA

N
 A

R
O

U
N

D
 TO

W
ER

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29620020
29620031

7/18/19
C
LO

S
E

12/12/19
N

LO
G

 IN
 YO

U
R
 A

N
A
LYTIC

A
L R

EPO
R
T A

N
D

 LEA
V
E C

O
PY 

A
T

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29620020
29620032

7/18/19
C
LO

S
E

12/12/19
N

N
O

TIFY PLA
N

T M
G

R
. O

F C
O

M
PLETIO

N
 &

 C
H

EC
K
 IN

 
W

ITH
S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29653051
7/27/19

C
LO

S
E

11/4/19
N

C
A
FETER

IA
 PES

T  IN
S
PEC

TIO
N

, R
O

U
TIN

E M
O

N
TH

LY
S
-13776

G
H

3
IO

:307027861701
O

TM
1.00

0.00
$75.41

$0.00
$0.00

$75.41

29673656
8/2/19

C
LO

S
E

11/27/19
N

B
LEA

C
H

ER
, TELES

C
O

PIC
 IN

TER
IO

R
 B

LEA
C
H

ER
S
, 

A
N

N
U

A
L IN

S
PEC

TIO
N

S
-13776

A
A

3
IO

:307005861701
O

TM
6.00

0.00
$490.98

$0.00
$25.52

$516.50

29673656
29673657

8/2/19
C
LO

S
E

11/27/19
N

C
heck m

argins in closed position, m
isalignm

ent
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673656
29673658

8/2/19
C
LO

S
E

11/27/19
N

B
earing floor uniform

ity
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673656
29673659

8/2/19
C
LO

S
E

11/27/19
N

O
pen and close bleach

ers
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673656
29673660

8/2/19
C
LO

S
E

11/27/19
N

W
alk on bleach

ers ch
ecking the stability

S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673656
29673661

8/2/19
C
LO

S
E

11/27/19
N

S
eats &

 w
alking planks dam

aged, properly secured
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673656
29673662

8/2/19
C
LO

S
E

11/27/19
N

C
ross braces m

issing, m
isaligned or dam

aged
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673656
29673663

8/2/19
C
LO

S
E

11/27/19
N

Fasteners,  su
pports, dam

aged, loose, or m
issing

S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673656
29673664

8/2/19
C
LO

S
E

11/27/19
N

C
heck w

elds for cracks
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673656
29673665

8/2/19
C
LO

S
E

11/27/19
N

H
andrails m

issing, m
isaligned, dam

aged, etc.
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673656
29673666

8/2/19
C
LO

S
E

11/27/19
N

4-inch
 sphere passsage requirem

ents
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673656
29673667

8/2/19
C
LO

S
E

11/27/19
N

Inspect m
otorized pow

er system
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673738
8/2/19

C
LO

S
E

11/21/19
N

B
LEA

C
H

ER
, EX

TER
IO

R
 B

LEA
C
H

ER
, A

N
N

U
A
L 

IN
S
PEC

TIO
N

S
-13776

A
A

3
IO

:307005861701
O

TM
4.00

0.00
$342.02

$0.00
$18.56

$360.58

29673738
29673739

8/2/19
C
LO

S
E

11/21/19
N

G
round/foundation uniform

ity
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673738
29673740

8/2/19
C
LO

S
E

11/21/19
N

W
alk on bleach

ers ch
ecking the stability

S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673738
29673741

8/2/19
C
LO

S
E

11/21/19
N

S
eats &

 w
alking planks dam

aged, properly secured
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673738
29673742

8/2/19
C
LO

S
E

11/21/19
N

D
etrioration/w

eather dam
aged w

ooden m
em

bers
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673738
29673743

8/2/19
C
LO

S
E

11/21/19
N

R
usted &

 w
eathered m

etal com
ponents

S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673738
29673744

8/2/19
C
LO

S
E

11/21/19
N

Inspect, fasteners &
 su

pports; loose or m
issing

S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673738
29673745

8/2/19
C
LO

S
E

11/21/19
N

C
ross braces m

issing, m
isaligned or dam

aged
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673738
29673746

8/2/19
C
LO

S
E

11/21/19
N

C
heck w

elds for cracks
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00
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29673738
29673747

8/2/19
C
LO

S
E

11/21/19
N

H
andrails m

issing, m
isaligned, dam

aged, etc.
S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29673738
29673748

8/2/19
C
LO

S
E

11/21/19
N

4-inch sphere passsage requirem
ents

S
-13776

A
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29702434
8/17/19

C
LO

S
E

11/26/19
N

G
EN

ER
A
TO

R
, M

A
IN

 B
U

ILD
IN

G
 B

, ELEC
TR

IC
A
L S

ER
V
IC

E 
- A

R
EA

-N
1

R
-203460

EA
3

IO
:808000060866

O
TM

2.00
0.00

$200.22
$0.00

$3.48
$203.70

29702434
29702435

8/17/19
C
LO

S
E

11/26/19
N

N
otify S

Ite personnel and obtain keys.
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702436

8/17/19
C
LO

S
E

11/26/19
N

R
eview

 G
enerator Log. C

heck for descrepancies and
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702437

8/17/19
C
LO

S
E

11/26/19
N

D
isable A

utom
atic S

tarting and Transfer S
w

itches
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702438

8/17/19
C
LO

S
E

11/26/19
N

C
heck all Fluid levels Fuel, Lubricant, C

oolant
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702439

8/17/19
C
LO

S
E

11/26/19
N

Inspect for fluid leaks and overall condition.
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702440

8/17/19
C
LO

S
E

11/26/19
N

C
heck operating condition of Engine H

eater.
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702441

8/17/19
C
LO

S
E

11/26/19
N

C
heck B

attery and clean connections.
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702442

8/17/19
C
LO

S
E

11/26/19
N

C
heck operating condition of S

tatic C
harger

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702443

8/17/19
C
LO

S
E

11/26/19
N

S
tart and run (approx. 5 m

in)
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702444

8/17/19
C
LO

S
E

11/26/19
N

R
estore G

enerator A
utom

atic operation.
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702445

8/17/19
C
LO

S
E

11/26/19
N

D
eenergize U

tility pow
er to Em

ergency panel(s).
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702446

8/17/19
C
LO

S
E

11/26/19
N

V
erify G

enerator S
tartup under Em

ergency condition
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702447

8/17/19
C
LO

S
E

11/26/19
N

C
heck operating condition of all Em

ergency loads
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702448

8/17/19
C
LO

S
E

11/26/19
N

R
estore U

tility pow
er to Em

ergency panel
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702449

8/17/19
C
LO

S
E

11/26/19
N

O
bserve shut-dow

n of G
enerator system

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702450

8/17/19
C
LO

S
E

11/26/19
N

C
om

plete Entries on Log and W
ork O

rder
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702451

8/17/19
C
LO

S
E

11/26/19
N

R
eturn K

eys and notify PM
 of com

pletion
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702434
29702452

8/17/19
C
LO

S
E

11/26/19
N

R
eport any other C

orrective M
aint tasks

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
8/17/19

C
LO

S
E

11/26/19
N

G
EN

ER
A
TO

R
, G

YM
 B

LD
G

, ELEC
TR

IC
A
L S

ER
V
IC

E - A
R
EA

-
N

1
R
-111617

EA
3

IO
:808000060866

O
TM

2.00
0.00

$196.86
$0.00

$0.00
$196.86

29702478
29702479

8/17/19
C
LO

S
E

11/26/19
N

N
otify S

Ite personnel and obtain keys.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702480

8/17/19
C
LO

S
E

11/26/19
N

R
eview

 G
enerator Log. C

heck for descrepancies and
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702481

8/17/19
C
LO

S
E

11/26/19
N

D
isable A

utom
atic S

tarting and Transfer S
w

itches
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702482

8/17/19
C
LO

S
E

11/26/19
N

C
heck all Fluid levels Fuel, Lubricant, C

oolant
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702483

8/17/19
C
LO

S
E

11/26/19
N

Inspect for fluid leaks and overall condition.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702484

8/17/19
C
LO

S
E

11/26/19
N

C
heck operating condition of Engine H

eater.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702485

8/17/19
C
LO

S
E

11/26/19
N

C
heck B

attery and clean connections.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702486

8/17/19
C
LO

S
E

11/26/19
N

C
heck operating condition of S

tatic C
harger

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702487

8/17/19
C
LO

S
E

11/26/19
N

S
tart and run (approx. 5 m

in)
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702488

8/17/19
C
LO

S
E

11/26/19
N

R
estore G

enerator A
utom

atic operation.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702489

8/17/19
C
LO

S
E

11/26/19
N

D
eenergize U

tility pow
er to Em

ergency panel(s).
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702490

8/17/19
C
LO

S
E

11/26/19
N

V
erify G

enerator S
tartup under Em

ergency condition
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702491

8/17/19
C
LO

S
E

11/26/19
N

C
heck operating condition of all Em

ergency loads
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00
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29702478
29702492

8/17/19
C
LO

S
E

11/26/19
N

R
estore U

tility pow
er to Em

ergency panel
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702493

8/17/19
C
LO

S
E

11/26/19
N

O
bserve shut-dow

n of G
enerator system

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702494

8/17/19
C
LO

S
E

11/26/19
N

R
epeat tasks 110 thru 150 for each Em

ergency Panel
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702495

8/17/19
C
LO

S
E

11/26/19
N

D
isable A

utom
atic S

tarting and Transfer S
w

itches
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702496

8/17/19
C
LO

S
E

11/26/19
N

C
lean &

 torque deenergized Em
er D

istribution Equip
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702497

8/17/19
C
LO

S
E

11/26/19
N

Perform
 visual inspection of Trailer

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702498

8/17/19
C
LO

S
E

11/26/19
N

C
om

plete Entries on Log and W
ork O

rder
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702499

8/17/19
C
LO

S
E

11/26/19
N

R
eturn K

eys and notify PM
 of com

pletion
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29702478
29702500

8/17/19
C
LO

S
E

11/26/19
N

R
eport any other C

orrective M
aint tasks

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29704438
8/17/19

C
LO

S
E

12/12/19
N

S
YN

TH
ETIC

 TU
R
F M

A
IN

TEN
A
N

C
E, M

O
N

TH
LY 

(R
TE2,W

K
3,D

A
Y5)

S
-13776

C
L

3
IO

:808000079048
O

TM
8.00

0.00
$444.48

$0.00
$0.00

$444.48

29704438
29704439

8/17/19
C
LO

S
E

12/12/19
N

H
A
V
E C

PM
 N

O
TIFY PR

IN
C
IPA

L, PM
, C

O
A
C
H

ES
 O

F 
D

A
TE(S

) FIELD
 W

ILL B
E U

N
A
V
A
ILA

B
LE

S
-13776

C
L

3
IO

:808000079048
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29704438
29704440

8/17/19
C
LO

S
E

12/12/19
N

N
O

TIFY M
A
IN

TEN
A
N

C
E W

O
R
K
ER

 TO
 R

EM
O

V
E W

EED
S

S
-13776

C
L

3
IO

:808000079048
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29704438
29704441

8/17/19
C
LO

S
E

12/12/19
N

PR
IN

T IN
S
PEC

TIO
N

 R
EPO

R
T FO

R
 PM

 TEA
M

S
-13776

C
L

3
IO

:808000079048
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29704438
29704442

8/17/19
C
LO

S
E

12/12/19
N

PER
FO

R
M

 M
O

N
TH

LY PM
 TA

S
K
S
 A

N
D

 IN
S
PEC

TIO
N

 PER
 

R
EPO

R
T (N

O
 IN

FILL D
EC

O
M

PA
C
TIO

N
)

S
-13776

C
L

3
IO

:808000079048
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29704438
29704443

8/17/19
C
LO

S
E

12/12/19
N

S
U

B
M

IT PH
O

TO
S
/R

EPO
R
TS

 TO
 TEC

H
N

IC
A
L S

ER
V
IC

ES
 

U
N

IT
S
-13776

C
L

3
IO

:808000079048
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
8/17/19

C
LO

S
E

12/24/19
N

B
A
C
K
FLO

W
 D

EV
IC

E A
N

N
U

A
L TES

T -D
W

P  O
N

 B
U

R
B
A
N

K
 

B
L-H

N
D

B
A
LL C

R
TS

-LO
C
K
 FEN

C
E EN

 S
N

#
 9607121326

S
-13776

G
A

3
IO

:307005861701
O

TM
2.00

0.00
$196.86

$0.00
$0.00

$196.86

29707003
29707004

8/17/19
C
LO

S
E

12/24/19
N

R
em

ove Plugs from
 the test cocks.

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707005

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

04 and leave it open.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707006

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

01 then close.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707007

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

02 then close.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707008

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

03 then close.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707009

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

04 then close.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707010

8/17/19
C
LO

S
E

12/24/19
N

C
lose test cock #

04.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707011

8/17/19
C
LO

S
E

12/24/19
N

Install test fittings on the test cocks #
02, #

03,
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707012

8/17/19
C
LO

S
E

12/24/19
N

H
ook up hoses from

 the test cocks to the gauge.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707013

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

03, bleed the pressure from
 the

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707014

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

02 and bleed the high side. C
lose

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707015

8/17/19
C
LO

S
E

12/24/19
N

C
lose the test cock #

2 shut off valve. The reading
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707016

8/17/19
C
LO

S
E

12/24/19
N

S
tep 2 - R

elief V
alve O

pening
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707017

8/17/19
C
LO

S
E

12/24/19
N

The relief valve opening m
ust open at 2 psi or

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707018

8/17/19
C
LO

S
E

12/24/19
N

O
pen the high side on the test gauge and then open

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707019

8/17/19
C
LO

S
E

12/24/19
N

S
tep 3

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707020

8/17/19
C
LO

S
E

12/24/19
N

C
heck the tightness of #

02 check valve.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707021

8/17/19
C
LO

S
E

12/24/19
N

O
pen #

04 test cock then open the bypass on the
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00
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C
ost C

en
ter N

am
e

C
ost C

en
ter

P
aren

t
W

ork
O

rd
er

C
reated

W
.O

.
S

tatu
s

C
losed

 
D

ate
S

vc
C

all?
W

.O
. D

escrip
tion

Location
Lead

 
C

raft
P

ri.
G

/
L A

cct #
Fu

n
d

in
g

 
S

ou
rce

A
ctu

al
R

eg
H

rs

A
ctu

al
O

T
H

rs

A
ctu

al
Lab

or
C

ost

A
ctu

al
M

atl
C

ost

A
ctu

al
M

iles
Exp

en
se

Total
B

u
rd

C
ost

E
L C

A
M

 R
E

A
L C

H
R

TR
 H

S
0

0
0

1
8

6
1

7
0

1

W
o

rk O
rd

er C
ost S

u
m

m
ary

In
d

ep
en

d
en

t C
h

arter on
 LA

U
S

D
 P

rop
erty - P

M
 W

ork O
rd

ers - C
losed

 S
tatu

s
W

.O
.s closed

 b
etw

een
 1

0
/

0
1

/
2

0
1

9
 an

d
 1

2
/

3
1

/
2

0
1

9

29707003
29707022

8/17/19
C
LO

S
E

12/24/19
N

O
pen the #

04 test cock then open the bypass on the
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707023

8/17/19
C
LO

S
E

12/24/19
N

R
em

ove all the test fittings and put the plugs
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707003
29707024

8/17/19
C
LO

S
E

12/24/19
N

Turn the w
ater back on. If the device doesn't pass

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
8/17/19

C
LO

S
E

12/24/19
N

B
A
C
K
FLO

W
 D

EV
IC

E A
N

N
U

A
L TES

T - D
W

P, EL C
A
M

IN
O

 
S
H

 O
N

 B
U

R
B
A
N

K
 B

L S
N

#
 F0306101054

S
-13776

G
A

3
IO

:307005861701
O

TM
2.00

0.00
$202.46

$0.00
$5.80

$208.26

29707025
29707026

8/17/19
C
LO

S
E

12/24/19
N

R
em

ove Plugs from
 the test cocks.

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707027

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

04 and leave it open.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707028

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

01 then close.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707029

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

02 then close.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707030

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

03 then close.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707031

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

04 then close.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707032

8/17/19
C
LO

S
E

12/24/19
N

C
lose test cock #

04.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707033

8/17/19
C
LO

S
E

12/24/19
N

Install test fittings on the test cocks #
02, #

03,
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707034

8/17/19
C
LO

S
E

12/24/19
N

H
ook up hoses from

 the test cocks to the gauge.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707035

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

03, bleed the pressure from
 the

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707036

8/17/19
C
LO

S
E

12/24/19
N

O
pen test cock #

02 and bleed the high side. C
lose

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707037

8/17/19
C
LO

S
E

12/24/19
N

C
lose the test cock #

2 shut off valve. The reading
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707038

8/17/19
C
LO

S
E

12/24/19
N

S
tep 2 - R

elief V
alve O

pening
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707039

8/17/19
C
LO

S
E

12/24/19
N

The relief valve opening m
ust open at 2 psi or

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707040

8/17/19
C
LO

S
E

12/24/19
N

O
pen the high side on the test gauge and then open

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707041

8/17/19
C
LO

S
E

12/24/19
N

S
tep 3

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707042

8/17/19
C
LO

S
E

12/24/19
N

C
heck the tightness of #

02 check valve.
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707043

8/17/19
C
LO

S
E

12/24/19
N

O
pen #

04 test cock then open the bypass on the
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707044

8/17/19
C
LO

S
E

12/24/19
N

O
pen the #

04 test cock then open the bypass on the
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707045

8/17/19
C
LO

S
E

12/24/19
N

R
em

ove all the test fittings and put the plugs
S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29707025
29707046

8/17/19
C
LO

S
E

12/24/19
N

Turn the w
ater back on. If the device doesn't pass

S
-13776

G
A

3
IO

:307005861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29708861
8/18/19

C
LO

S
E

12/22/19
N

C
O

O
LIN

G
 TO

W
ER

- M
O

N
TH

LY TR
EA

TM
EN

T
S
-13776

B
E

3
IO

:307022861701
O

TM
4.00

0.00
$398.76

$3,760.87
$5.22

$4,164.85

29708861
29708862

8/18/19
C
LO

S
E

12/22/19
N

C
H

EC
K
 IN

 W
ITH

 W
.T. O

N
 A

R
R
IV

A
L S

ign for keys w
/PM

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29708861
29708863

8/18/19
C
LO

S
E

12/22/19
N

C
H

EC
K
 W

ITH
 PLA

N
T M

G
R
. FO

R
 A

N
Y EQ

U
IP. C

H
A
N

G
ES

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29708861
29708864

8/18/19
C
LO

S
E

12/22/19
N

V
isually inspect operation. Turn off disconnect to

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29708861
29708865

8/18/19
C
LO

S
E

12/22/19
N

O
PEN

 TO
W

ER
 &

 C
H

EC
K
 W

A
TER

 LEV
EL, C

H
EC

K
 FO

R
 

S
C
A
LE

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29708861
29708866

8/18/19
C
LO

S
E

12/22/19
N

C
hange/adjust belt, pulley and sheaves, as needed.

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29708861
29708867

8/18/19
C
LO

S
E

12/22/19
N

TES
T O

N
 EA

C
H

 V
IS

IT, TR
EA

T A
S
 N

EED
ED

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29708861
29708868

8/18/19
C
LO

S
E

12/22/19
N

C
lean or change elim

inators, as needed.
S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29708861
29708869

8/18/19
C
LO

S
E

12/22/19
N

C
H

EC
K
 C

H
EM

IC
A
L B

A
R
R
EL &

 B
R
O

M
IN

E FEED
ER

S
 FO

R
 

PR
O

PER
S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29708861
29708870

8/18/19
C
LO

S
E

12/22/19
N

A
D

JU
S
T C

H
EM

IC
A
L PU

M
P, B

LEED
 S

ETTIN
G

S
, &

 
C
O

N
TR

O
LLER

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00
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0
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0
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/
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0
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9
 an

d
 1

2
/

3
1

/
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0
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29708861
29708871

8/18/19
C
LO

S
E

12/22/19
N

C
LEA

N
 A

R
O

U
N

D
 TO

W
ER

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29708861
29708872

8/18/19
C
LO

S
E

12/22/19
N

LO
G

 IN
 YO

U
R
 A

N
A
LYTIC

A
L R

EPO
R
T A

N
D

 LEA
V
E C

O
PY 

A
T

S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29708861
29708873

8/18/19
C
LO

S
E

12/22/19
N

N
O

TIFY PLA
N

T M
G

R
. O

F C
O

M
PLETIO

N
 &

 C
H

EC
K
 IN

 
W

ITH
S
-13776

B
E

3
IO

:307022861701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29749090
8/27/19

C
LO

S
E

12/4/19
N

C
A
FETER

IA
 PES

T  IN
S
PEC

TIO
N

, R
O

U
TIN

E M
O

N
TH

LY
S
-13776

G
H

3
IO

:307027861701
O

TM
0.75

0.00
$56.56

$0.00
$0.00

$56.56

29799761
9/16/19

C
LO

S
E

12/25/19
N

G
EN

ER
A
TO

R
 EN

G
IN

E, M
A
IN

 B
U

ILD
IN

G
 B

, EN
G

IN
E 

S
ER

V
IC

E - A
R
EA

-N
1

R
-203460

EA
3

IO
:808000060866

O
TM

2.00
0.00

$199.66
$0.00

$2.90
$202.56

29799761
29799762

9/16/19
C
LO

S
E

12/25/19
N

N
otify Plant M

anager and obtain keys.
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799763

9/16/19
C
LO

S
E

12/25/19
N

R
eview

 G
enerator Log. C

heck for descrepancies and
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799764

9/16/19
C
LO

S
E

12/25/19
N

D
isable A

utom
atic S

tarting and Transfer S
w

itch
es.

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799765

9/16/19
C
LO

S
E

12/25/19
N

C
heck all Fuel Tank levels and Fuel quality.

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799766

9/16/19
C
LO

S
E

12/25/19
N

C
heck all Fuel (G

as / D
iesel) related com

ponents.
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799767

9/16/19
C
LO

S
E

12/25/19
N

C
heck all N

atural G
as / C

N
G

 related com
ponents.

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799768

9/16/19
C
LO

S
E

12/25/19
N

C
heck and record E

ngine O
il level and condition.

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799769

9/16/19
C
LO

S
E

12/25/19
N

C
heck all O

il S
ystem

 C
om

ponents.
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799770

9/16/19
C
LO

S
E

12/25/19
N

R
un Engine for A

pprox 15 S
ec. M

ax. C
heck for Leaks

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799771

9/16/19
C
LO

S
E

12/25/19
N

C
heck C

ooling S
ystem

 levels and C
oolant condition.

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799772

9/16/19
C
LO

S
E

12/25/19
N

C
heck C

ooling S
ystem

 C
om

ponents.
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799773

9/16/19
C
LO

S
E

12/25/19
N

A
dd or R

eplace C
oolant as needed.

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799774

9/16/19
C
LO

S
E

12/25/19
N

C
heck A

ir Filter.
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799775

9/16/19
C
LO

S
E

12/25/19
N

C
heck A

ir Intake H
oses / H

ousing for obstructions.
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799776

9/16/19
C
LO

S
E

12/25/19
N

C
heck Exhaust S

ystem
 C

om
ponents.

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799777

9/16/19
C
LO

S
E

12/25/19
N

S
tart and R

un Engine to ch
eck O

perating C
ondition.

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799778

9/16/19
C
LO

S
E

12/25/19
N

C
heck and report overall C

ondition and C
leanliness

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799779

9/16/19
C
LO

S
E

12/25/19
N

R
eturn A

utostart Transfer S
ystem

 to O
peration

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799780

9/16/19
C
LO

S
E

12/25/19
N

R
ecord all pertinent inform

ation in G
enerator Log

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799761
29799781

9/16/19
C
LO

S
E

12/25/19
N

N
otify Plant M

anager of com
pletion and return keys

R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
9/16/19

C
LO

S
E

12/25/19
N

G
EN

ER
A
TO

R
 EN

G
IN

E, G
YM

 B
LD

G
, EN

G
IN

E S
ER

V
IC

E - 
A
R
EA

-N
1

R
-111617

EA
3

IO
:808000060866

O
TM

2.00
0.00

$196.86
$0.00

$0.00
$196.86

29799782
29799783

9/16/19
C
LO

S
E

12/25/19
N

N
otify Plant M

anager and obtain keys.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799784

9/16/19
C
LO

S
E

12/25/19
N

R
eview

 G
enerator Log. C

heck for descrepancies and
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799785

9/16/19
C
LO

S
E

12/25/19
N

D
isable A

utom
atic S

tarting and Transfer S
w

itch
es.

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799786

9/16/19
C
LO

S
E

12/25/19
N

C
heck all Fuel Tank levels and Fuel quality.

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799787

9/16/19
C
LO

S
E

12/25/19
N

C
heck all Fuel (G

as / D
iesel) related com

ponents.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799788

9/16/19
C
LO

S
E

12/25/19
N

C
heck all N

atural G
as / C

N
G

 related com
ponents.

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799789

9/16/19
C
LO

S
E

12/25/19
N

C
heck and record E

ngine O
il level and condition.

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799790

9/16/19
C
LO

S
E

12/25/19
N

C
heck all O

il S
ystem

 C
om

ponents.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799791

9/16/19
C
LO

S
E

12/25/19
N

R
un Engine for A

pprox 15 S
ec. M

ax. C
heck for Leaks

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00
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0
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/
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0
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29799782
29799792

9/16/19
C
LO

S
E

12/25/19
N

C
heck C

ooling S
ystem

 levels and C
oolant condition.

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799793

9/16/19
C
LO

S
E

12/25/19
N

C
heck C

ooling S
ystem

 C
om

ponents.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799794

9/16/19
C
LO

S
E

12/25/19
N

A
dd or R

eplace C
oolant as needed.

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799795

9/16/19
C
LO

S
E

12/25/19
N

C
heck A

ir Filter.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799796

9/16/19
C
LO

S
E

12/25/19
N

C
heck A

ir Intake H
oses / H

ousing for obstructions.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799797

9/16/19
C
LO

S
E

12/25/19
N

C
heck Exhaust S

ystem
 C

om
ponents.

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799798

9/16/19
C
LO

S
E

12/25/19
N

S
tart and R

un Engine to check O
perating C

ondition.
R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799799

9/16/19
C
LO

S
E

12/25/19
N

C
heck and report overall C

ondition and C
leanliness

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799800

9/16/19
C
LO

S
E

12/25/19
N

R
eturn A

utostart Transfer S
ystem

 to O
peration

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799801

9/16/19
C
LO

S
E

12/25/19
N

R
ecord all pertinent inform

ation in G
enerator Log

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29799782
29799802

9/16/19
C
LO

S
E

12/25/19
N

N
otify Plant M

anager of com
pletion and return keys

R
-111617

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29800523
9/16/19

C
LO

S
E

12/25/19
N

G
EN

ER
A
TO

R
, M

A
IN

 B
U

ILD
IN

G
 B

, ELEC
TR

IC
A
L S

ER
V
IC

E 
- A

R
EA

-N
1

R
-203460

EA
3

IO
:808000060866

O
TM

2.00
0.00

$196.86
$0.00

$0.00
$196.86

29800523
29800524

9/16/19
C
LO

S
E

12/25/19
N

N
otify S

Ite personnel and obtain keys.
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29800523
29800525

9/16/19
C
LO

S
E

12/25/19
N

R
eview

 G
enerator Log. C

heck for descrepancies and
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29800523
29800526

9/16/19
C
LO

S
E

12/25/19
N

D
isable A

utom
atic S

tarting and Transfer S
w

itches
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29800523
29800527

9/16/19
C
LO

S
E

12/25/19
N

C
heck all Fluid levels Fuel, Lubricant, C

oolant
R
-203460

EA
3

IO
:808000060866

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29800523
29800528

9/16/19
C
LO

S
E

12/25/19
N

Inspect for fluid leaks and overall condition.
R
-203460

EA
3
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C
ost C

en
ter N

am
e

C
ost C

en
ter

P
aren

t
W

ork
O

rd
er

C
reated

W
.O

.
S

tatu
s

C
losed

 D
ate

S
vc

C
all?

W
.O

. D
escrip

tion
Location

Lead
 

C
raft

P
ri.

G
/

L A
cct #

Fu
n

d
in

g
 S

ou
rce

A
ctu

al
R

eg
H

rs

A
ctu

al
O

T
H

rs

A
ctu

al
Lab

or
C

ost

A
ctu

al
M

atl
C

ost

A
ctu

al
M

iles
Exp

en
se

Total
B

u
rd

C
ost

EL C
A

M
 R

EA
L C

H
R

TR
 H

S
0

0
0

1
8

6
1

7
0

1
29135125

2/5/19
C
LO

S
E

3/12/20
N

B
A
C
K
FLO

W
 D

EV
IC

E A
N

N
U

A
L TES

T - 
D

W
P, EL C

A
M

IN
O

 S
H

 O
N

 PLA
TT A

V
 

S
ID

E S
N

#
 N

1003240059

S
-13776

G
A

3
IO

:307005861
701

O
TM

2.50
0.00

$248.41
$0.00

$4.06
$252.47

29135125
29135126

2/5/19
C
LO

S
E

3/12/20
N

R
em

ove the plugs from
 the test 

cocks.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135127

2/5/19
C
LO

S
E

3/12/20
N

Flush w
ater from

 the #
01 test 

cock, the close.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135128

2/5/19
C
LO

S
E

3/12/20
N

Flush w
ater from

 the #
02 test 

cock, the close.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135129

2/5/19
C
LO

S
E

3/12/20
N

Install the fittings on the #
2 test 

cock. O
pen #

02
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135130

2/5/19
C
LO

S
E

3/12/20
N

B
leed w

ater on the high side of 
the test gauge and

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135131

2/5/19
C
LO

S
E

3/12/20
N

C
lose the #

02 shut off valve. 
C
lose the #

01 shut
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135132

2/5/19
C
LO

S
E

3/12/20
N

O
pen the high side bleed valve 

on the test gauge.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135133

2/5/19
C
LO

S
E

3/12/20
N

R
em

ove the test fittings and test 
guage.

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135134

2/5/19
C
LO

S
E

3/12/20
N

O
pen the #

01 shut-off valve.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135136

2/5/19
C
LO

S
E

3/12/20
N

S
tep -2 - Tightness of the check 

valve.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135137

2/5/19
C
LO

S
E

3/12/20
N

Install test fittings and test gauge 
on the #

01
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135138

2/5/19
C
LO

S
E

3/12/20
N

O
pen the #

01 test cock then bleed 
the high side

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135139

2/5/19
C
LO

S
E

3/12/20
N

C
lose the #

01 shut-off valve. 
O

pen #
02 test cock.

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135140

2/5/19
C
LO

S
E

3/12/20
N

R
em

ove the test fittings and test 
gauge.

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135141

2/5/19
C
LO

S
E

3/12/20
N

Install the plugs in the test cocks.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135142

2/5/19
C
LO

S
E

3/12/20
N

Turn the w
ater back on.

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29135125
29135143

2/5/19
C
LO

S
E

3/12/20
N

If the P.V
.B

. doesn't pass the test, 
it m

ust be
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
5/17/19

C
LO

S
E

1/21/20
N

B
A
C
K
FLO

W
 D

EV
IC

E A
N

N
U

A
L TES

T - 
EL C

A
M

IN
O

 S
H

 S
TO

R
E R

M
 B

TW
N

 
R
M

 17-19 S
C
IEN

C
E B

LD
G

S
-13776

G
A

3
IO

:307005861
701

O
TM

1.00
0.00

$89.85
$0.00

$0.00
$89.85

29442909
29442910

5/17/19
C
LO

S
E

1/21/20
N

R
em

ove Plugs from
 the test cocks.

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442911

5/17/19
C
LO

S
E

1/21/20
N

O
pen test cock #

04 and leave it 
open.

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442912

5/17/19
C
LO

S
E

1/21/20
N

O
pen test cock #

01 then close.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442913

5/17/19
C
LO

S
E

1/21/20
N

O
pen test cock #

02 then close.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442914

5/17/19
C
LO

S
E

1/21/20
N

O
pen test cock #

03 then close.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442915

5/17/19
C
LO

S
E

1/21/20
N

O
pen test cock #

04 then close.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442916

5/17/19
C
LO

S
E

1/21/20
N

C
lose test cock #

04.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442917

5/17/19
C
LO

S
E

1/21/20
N

Install test fittings on the test 
cocks #

02, #
03,

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442918

5/17/19
C
LO

S
E

1/21/20
N

H
ook up hoses from

 the test cocks 
to the gauge.

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442919

5/17/19
C
LO

S
E

1/21/20
N

O
pen test cock #

03, bleed the 
pressure from

 the
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442920

5/17/19
C
LO

S
E

1/21/20
N

O
pen test cock #

02 and bleed the 
high side. C

lose
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442921

5/17/19
C
LO

S
E

1/21/20
N

C
lose the test cock #

2 shut off 
valve. The reading

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442922

5/17/19
C
LO

S
E

1/21/20
N

S
tep 2 - R

elief V
alve O

pening
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442923

5/17/19
C
LO

S
E

1/21/20
N

The relief valve opening m
ust 

open at 2 psi or
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442924

5/17/19
C
LO

S
E

1/21/20
N

O
pen the high side on the test 

gauge and then open
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442925

5/17/19
C
LO

S
E

1/21/20
N

S
tep 3

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442926

5/17/19
C
LO

S
E

1/21/20
N

C
heck the tightness of #

02 check 
valve.

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442927

5/17/19
C
LO

S
E

1/21/20
N

O
pen #

04 test cock then open the 
bypass on the

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442928

5/17/19
C
LO

S
E

1/21/20
N

O
pen the #

04 test cock then open 
the bypass on the

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29442909
29442929

5/17/19
C
LO

S
E

1/21/20
N

R
em

ove all the test fittings and 
put the plugs

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

W
o

rk O
rd

er C
o

st S
u

m
m

ary
In

d
ep

en
d

en
t C

h
arter on

 LA
U

S
D

 P
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M

 W
ork O

rd
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losed
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s

W
.O

.s closed
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C
ost C

en
ter N

am
e

C
ost C

en
ter
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t
W
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 D
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S
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C
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W
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. D
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H
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B
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C
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EL C
A

M
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L C

H
R

TR
 H

S
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0
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1
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6
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7
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1

W
o

rk O
rd

er C
o

st S
u

m
m
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In

d
ep
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d
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t C

h
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U

S
D

 P
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M
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W
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 b
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1

/
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1
/

2
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2
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/
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1
/

2
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2
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29442909
29442930

5/17/19
C
LO

S
E

1/21/20
N

Turn the w
ater back on. If the 

device doesn't pass
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
7/18/19

C
LO

S
E

3/12/20
N

B
A
C
K
FLO

W
 D

EV
IC

E A
N

N
U

A
L TES

T - 
EL C

A
M

IN
O

 S
H

 O
N

 PLA
TT A

V
 S

ID
E 

EL S
N

 101301509

S
-13776

G
A

3
IO

:307005861
701

O
TM

2.50
0.00

$244.35
$0.00

$0.00
$244.35

29619240
29619241

7/18/19
C
LO

S
E

3/12/20
N

R
em

ove the plugs from
 the test 

cocks.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619242

7/18/19
C
LO

S
E

3/12/20
N

Flush w
ater from

 the #
01 test 

cock, the close.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619243

7/18/19
C
LO

S
E

3/12/20
N

Flush w
ater from

 the #
02 test 

cock, the close.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619244

7/18/19
C
LO

S
E

3/12/20
N

Install the fittings on the #
2 test 

cock. O
pen #

02
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619245

7/18/19
C
LO

S
E

3/12/20
N

B
leed w

ater on the high side of 
the test gauge and

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619246

7/18/19
C
LO

S
E

3/12/20
N

C
lose the #

02 shut off valve. 
C
lose the #

01 shut
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619247

7/18/19
C
LO

S
E

3/12/20
N

O
pen the high side bleed valve 

on the test gauge.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619248

7/18/19
C
LO

S
E

3/12/20
N

R
em

ove the test fittings and test 
guage.

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619249

7/18/19
C
LO

S
E

3/12/20
N

O
pen the #

01 shut-off valve.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619250

7/18/19
C
LO

S
E

3/12/20
N

S
tep -2 - Tightness of the check 

valve.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619251

7/18/19
C
LO

S
E

3/12/20
N

Install test fittings and test gauge 
on the #

01
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619252

7/18/19
C
LO

S
E

3/12/20
N

O
pen the #

01 test cock then bleed 
the high side

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619253

7/18/19
C
LO

S
E

3/12/20
N

C
lose the #

01 shut-off valve. 
O

pen #
02 test cock.

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619254

7/18/19
C
LO

S
E

3/12/20
N

R
em

ove the test fittings and test 
gauge.

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619255

7/18/19
C
LO

S
E

3/12/20
N

Install the plugs in the test cocks.
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619256

7/18/19
C
LO

S
E

3/12/20
N

Turn the w
ater back on.

S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29619240
29619257

7/18/19
C
LO

S
E

3/12/20
N

If the P.V
.B

. doesn't pass the test, 
it m

ust be
S
-13776

G
A

3
IO

:307005861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29627625
7/22/19

C
LO

S
E

1/5/20
N

FETU
 Inspection EL C

A
M

IN
O

 R
EA

L 
S
EN

IO
R
 H

IG
 w

as 69129
S
-13776

YK
3

IO
:307011861

701
O

TM
21.00

0.00
$1,639.40

$0.00
$96.28

$1,735.68

29756146
8/28/19

C
LO

S
E

1/14/20
N

A
larm

, Fire, A
nnual S

ystem
 Test, 

S
TA

N
D

 A
LO

N
E

S
-13776

EA
3

IO
:307031861

701
O

TM
9.00

0.00
$741.82

$0.00
$25.52

$767.34

29756146
29756147

8/28/19
C
LO

S
E

1/14/20
N

N
otify site adm

inistration of fire 
alarm

 test.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29756146
29756148

8/28/19
C
LO

S
E

1/14/20
N

A
cquire and sign for keys for 

access to all spaces
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29756146
29756149

8/28/19
C
LO

S
E

1/14/20
N

A
cquire the fire alarm

 device 
m

ap.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29756146
29756150

8/28/19
C
LO

S
E

1/14/20
N

N
otify C

entral S
tation.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29756146
29756151

8/28/19
C
LO

S
E

1/14/20
N

D
isconnect #

1 telephone line and 
#

 2 in turn.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29756146
29756152

8/28/19
C
LO

S
E

1/14/20
N

Prepare alarm
 system

 for test.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29756146
29756153

8/28/19
C
LO

S
E

1/14/20
N

C
onnect the system

 printer to the 
FA

C
P or

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29756146
29791918

9/12/19
C
LO

S
E

1/14/20
N

A
LA

R
M

, FIR
E, R

EPA
IR

 R
ETES

T A
N

D
 

C
ER

TIFY
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29766700
9/2/19

C
LO

S
E

3/22/20
N

A
IR

 FILTER
 C

H
A
N

G
E, 4-M

O
N

TH
S
-13776

N
A

3
IO

:307022861
701

O
TM

8.00
0.00

$565.28
$0.00

$0.00
$565.28

29802624
9/16/19

C
LO

S
E

1/7/20
N

S
YN

TH
ETIC

 TU
R
F M

A
IN

TEN
A
N

C
E, 

M
O

N
TH

LY (R
TE2,W

K
3,D

A
Y5)

S
-13776

C
L

3
IO

:808000079
048

O
TM

32.00
0.00

$1,963.92
$0.00

$0.00
$1,963.92

29802624
29802625

9/16/19
C
LO

S
E

1/7/20
N

H
A
V
E C

PM
 N

O
TIFY PR

IN
C
IPA

L, PM
, 

C
O

A
C
H

ES
 O

F D
A
TE(S

) FIELD
 W

ILL 
B
E U

N
A
V
A
ILA

B
LE

S
-13776

C
L

3
IO

:808000079
048

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29802624
29802626

9/16/19
C
LO

S
E

1/7/20
N

N
O

TIFY M
A
IN

TEN
A
N

C
E W

O
R
K
ER

 TO
 

R
EM

O
V
E W

EED
S

S
-13776

C
L

3
IO

:808000079
048

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29802624
29802627

9/16/19
C
LO

S
E

1/7/20
N

PR
IN

T IN
S
PEC

TIO
N

 R
EPO

R
T FO

R
 

PM
 TEA

M
S
-13776

C
L

3
IO

:808000079
048

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29802624
29802628

9/16/19
C
LO

S
E

1/7/20
N

PER
FO

R
M

 M
O

N
TH

LY PM
 TA

S
K
S
 A

N
D

 
IN

S
PEC

TIO
N

 PER
 R

EPO
R
T (N

O
 

IN
FILL D

EC
O

M
PA

C
TIO

N
)

S
-13776

C
L

3
IO

:808000079
048

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29802624
29802629

9/16/19
C
LO

S
E

1/7/20
N

S
U

B
M

IT PH
O

TO
S
/R

EPO
R
TS

 TO
 

TEC
H

N
IC

A
L S

ER
V
IC

ES
 U

N
IT

S
-13776

C
L

3
IO

:808000079
048

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29815716
9/17/19

C
LO

S
E

1/26/20
N

C
O

O
LIN

G
 TO

W
ER

- M
O

N
TH

LY 
TR

EA
TM

EN
T

S
-13776

B
E

3
IO

:307022861
701

O
TM

2.00
0.00

$200.12
$0.00

$4.64
$204.76

29815716
29815717

9/17/19
C
LO

S
E

1/26/20
N

C
H

EC
K
 IN

 W
ITH

 W
.T. O

N
 A

R
R
IV

A
L 

S
ign for keys w

/PM
S
-13776

B
E

3
IO

:307022861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29815716
29815718

9/17/19
C
LO

S
E

1/26/20
N

C
H

EC
K
 W

ITH
 PLA

N
T M

G
R
. FO

R
 A

N
Y 

EQ
U

IP. C
H

A
N

G
ES

S
-13776

B
E

3
IO

:307022861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00
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C
ost C

en
ter N

am
e

C
ost C

en
ter

P
aren

t
W

ork
O

rd
er

C
reated

W
.O

.
S

tatu
s

C
losed

 D
ate

S
vc

C
all?

W
.O

. D
escrip

tion
Location

Lead
 

C
raft

P
ri.

G
/

L A
cct #

Fu
n

d
in

g
 S

ou
rce

A
ctu

al
R

eg
H

rs

A
ctu

al
O

T
H

rs

A
ctu

al
Lab

or
C

ost

A
ctu

al
M

atl
C

ost

A
ctu

al
M

iles
Exp

en
se

Total
B

u
rd

C
ost

EL C
A

M
 R

EA
L C

H
R

TR
 H

S
0

0
0

1
8

6
1

7
0

1

W
o

rk O
rd

er C
o

st S
u

m
m

ary
In

d
ep

en
d

en
t C

h
arter on

 LA
U

S
D

 P
rop

erty - P
M

 W
ork O

rd
ers - C

losed
 S

tatu
s

W
.O

.s closed
 b

etw
een

 0
1

/
0

1
/

2
0

2
0

 an
d

 0
3

/
3

1
/

2
0

2
0

29815716
29815719

9/17/19
C
LO

S
E

1/26/20
N

V
isually inspect operation. Turn 

off disconnect to
S
-13776

B
E

3
IO

:307022861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29815716
29815720

9/17/19
C
LO

S
E

1/26/20
N

O
PEN

 TO
W

ER
 &

 C
H

EC
K
 W

A
TER

 
LEV

EL, C
H

EC
K
 FO

R
 S

C
A
LE

S
-13776

B
E

3
IO

:307022861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29815716
29815721

9/17/19
C
LO

S
E

1/26/20
N

C
hange/adjust belt, pulley and 

sheaves, as needed.
S
-13776

B
E

3
IO

:307022861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29815716
29815722

9/17/19
C
LO

S
E

1/26/20
N

TES
T O

N
 EA

C
H

 V
IS

IT, TR
EA

T A
S
 

N
EED

ED
S
-13776

B
E

3
IO

:307022861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29815716
29815723

9/17/19
C
LO

S
E

1/26/20
N

C
lean or change elim

inators, as 
needed.

S
-13776

B
E

3
IO

:307022861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29815716
29815724

9/17/19
C
LO

S
E

1/26/20
N

C
H

EC
K
 C

H
EM

IC
A
L B

A
R
R
EL &

 
B
R
O

M
IN

E FEED
ER

S
 FO

R
 PR

O
PER

S
-13776

B
E

3
IO

:307022861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29815716
29815725

9/17/19
C
LO

S
E

1/26/20
N

A
D

JU
S
T C

H
EM

IC
A
L PU

M
P, B

LEED
 

S
ETTIN

G
S
, &

 C
O

N
TR

O
LLER

S
-13776

B
E

3
IO

:307022861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29815716
29815726

9/17/19
C
LO

S
E

1/26/20
N

C
LEA

N
 A

R
O

U
N

D
 TO

W
ER

S
-13776

B
E

3
IO

:307022861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29815716
29815727

9/17/19
C
LO

S
E

1/26/20
N

LO
G

 IN
 YO

U
R
 A

N
A
LYTIC

A
L R

EPO
R
T 

A
N

D
 LEA

V
E C

O
PY A

T
S
-13776

B
E

3
IO

:307022861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29815716
29815728

9/17/19
C
LO

S
E

1/26/20
N

N
O

TIFY PLA
N

T M
G

R
. O

F 
C
O

M
PLETIO

N
 &

 C
H

EC
K
 IN

 W
ITH

S
-13776

B
E

3
IO

:307022861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
9/24/19

C
LO

S
E

1/28/20
N

ELEV
A
TO

R
 PM

, H
YD

R
A
U

LIC
, 

EQ
U

IPM
EN

T #
10267, EL C

A
M

IN
O

 
R
EA

L H
S

B
-17198

X
E

0
IO

:307301861
701

O
TM

4.00
0.00

$282.64
$0.00

$0.00
$282.64

29837099
29837100

9/24/19
C
LO

S
E

1/28/20
N

EM
PTY PIT C

A
N

 IN
TO

 R
ES

ER
V
O

IR
 

A
N

D
 R

EC
O

R
D

 O
IL LEV

EL IN
 LO

G
 

B
O

O
K

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837101

9/24/19
C
LO

S
E

1/28/20
N

C
LEA

N
 ELEV

A
TO

R
 PIT O

F A
LL O

IL 
A
N

D
 D

EB
R
IS

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837102

9/24/19
C
LO

S
E

1/28/20
N

EX
A
M

IN
E PIS

TO
N

, S
EA

L/PA
C
K
IN

G
 

R
EPA

IR
 R

EPLA
C
E A

S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837103

9/24/19
C
LO

S
E

1/28/20
N

R
EPO

R
T U

N
U

S
A
L O

IL LEA
K
A
G

E TO
 

D
IS

TR
IC

T ELEV
A
TO

R
 U

N
IT, 

R
EC

O
R
D

 IN
 LO

G
 B

O
O

K

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837104

9/24/19
C
LO

S
E

1/28/20
N

TES
T EM

ER
G

EN
C
Y PH

O
N

E, IF N
O

T 
W

O
R
K
IN

G
 R

EPO
R
T TO

 ELEV
A
TO

R
 

U
N

IT

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837105

9/24/19
C
LO

S
E

1/28/20
N

TES
T EM

ER
G

EN
C
Y A

LA
R
M

 B
ELL, 

R
EPA

IR
 A

S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837106

9/24/19
C
LO

S
E

1/28/20
N

TES
T EM

ER
G

EN
C
Y LIG

H
T(S

), 
R
EPA

IR
 A

S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837107

9/24/19
C
LO

S
E

1/28/20
N

IN
S
PEC

T A
N

D
 R

EPA
IR

 D
O

O
R
S
 A

S
 

R
EQ

U
IR

ED
B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837108

9/24/19
C
LO

S
E

1/28/20
N

EX
A
M

IN
E D

O
O

R
 O

PER
A
TO

R
, 

A
D

JU
S
T, TES

T C
A
R
 TO

P IN
S
P 

D
EV

IC
ES

, C
LEA

N
 C

A
R
 TO

P, ETC

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837109

9/24/19
C
LO

S
E

1/28/20
N

O
PER

A
TE ELEV

A
TO

R
, EN

S
U

R
E 

PR
O

PER
 O

PER
A
TIO

N
, R

EPA
IR

 A
S
 

R
EQ

U
IR

ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837110

9/24/19
C
LO

S
E

1/28/20
N

TES
T A

LL IN
D

IC
A
TIN

G
 LA

M
PS

, 
R
EPLA

C
E A

S
 R

EQ
U

IR
ED

 W
ITH

 LED
B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837111

9/24/19
C
LO

S
E

1/28/20
N

TES
T A

LL A
U

D
IB

LES
 G

O
N

G
S
, 

B
ELLS

, C
H

IM
ES

 R
EPA

IR
 A

S
 

R
EQ

U
IR

ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837112

9/24/19
C
LO

S
E

1/28/20
N

EX
A
M

IN
E G

U
ID

E R
A
ILS

, G
U

ID
E 

S
H

O
ES

, R
O

LLER
S
, A

D
JU

S
T, C

LEA
N

, 
LU

B
E R

EPA
IR

 A
S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837113

9/24/19
C
LO

S
E

1/28/20
N

EX
A
M

IN
E A

LL S
A
FETY D

EV
IC

ES
, 

TES
T, R

EPA
IR

 A
S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837114

9/24/19
C
LO

S
E

1/28/20
N

EX
A
M

IN
E V

EN
TILA

TO
R
 FA

N
, C

LEA
N

, 
R
EPA

IR
 A

S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29837099
29837115

9/24/19
C
LO

S
E

1/28/20
N

PER
FO

R
M

 R
EQ

U
IR

ED
 FIR

E R
EC

A
LL 

TES
T PH

A
S
E I &

 II A
N

D
 R

EC
O

R
D

 
O

N
 TES

T S
H

EET A
N

D
 LO

G
 B

O
O

K

B
-17198

X
E

0
IO
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P

S
-13776

G
A

4
IO

:307001861
701

O
TM

1.00
0.00

$97.74
$0.00

$0.00
$97.74

30090361
12/12/19

C
LO

S
E

3/17/20
Y

R
M

 S
-10 R

EPA
IR

 D
O

O
R
 C

LO
S
ER

S
-13776

Z
M

3
IO

:307001861
701

O
TM

1.00
0.00

$90.31
$241.95

$0.00
$332.26

30095929
12/16/19

C
LO

S
E

3/17/20
Y

R
ES

ET B
ELL S

C
H

ED
U

LE FO
R
 FIN

A
L 

EX
A
M

S
.

S
-13776

EA
3

IO
:307001861

701
O

TM
3.00

0.00
$294.38

$0.00
$1.16

$295.54

S
ite Total, S

ervice C
alls 

O
n

ly
7

0
2

.0
0

7
6

.0
0

$
7

4
,2

1
7
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4

$
1

1
,0

6
0
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8

$
6
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6

.0
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$
8

5
,9

7
4
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S
ite Total, A

ll W
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O
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0
2

.0
0

7
6

.0
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$
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4
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1
7

.5
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$
1

1
,0

6
0

.6
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$
6

9
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$
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C
ost C
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ter N
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e

C
ost C

en
ter

P
aren

t
W

ork
O

rd
er

C
reated

W
.O

.
S

tatu
s

C
losed

 D
ate

S
vc

C
all?

W
.O

. D
escrip

tion
Location

Lead
 

C
raft

P
ri.

G
/

L A
cct #

Fu
n

d
in

g
 S

ou
rce

A
ctu

al
R

eg
H

rs

A
ctu

al
O

T
H

rs

A
ctu

al
Lab

or
C

ost

A
ctu

al
M

atl
C

ost

A
ctu

al
M

iles
Exp

en
se

Total
B

u
rd

C
ost

EL C
A

M
 R

EA
L 

C
H

R
TR

 H
S

0
0

0
1

8
6

1
7

0
1

29776442
9/5/19

C
LO

S
E

5/11/20
N

S
tandpipe, 5 Year S

ystem
 S

ervice Test
S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$290.00

$0.00
$290.00

29776442
29776443

9/5/19
C
LO

S
E

5/11/20
N

V
erify locations of class 2 outlets

S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
29776444

9/5/19
C
LO

S
E

5/11/20
N

O
btain required keys from

 PM
 or office 

staff.
S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
29776445

9/5/19
C
LO

S
E

5/11/20
N

D
eterm

ine acceptable tim
e to conduct 

flow
 test.

S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
29776446

9/5/19
C
LO

S
E

5/11/20
N

R
eview

 flow
 test results from

 previous 
test.

S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
29776447

9/5/19
C
LO

S
E

5/11/20
N

S
et up flow

 test equipm
ent at m

ost 
rem

ote outlet.
S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
29776448

9/5/19
C
LO

S
E

5/11/20
N

Flow
 w

ater through test apparatus and 
pito gauge.

S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
29776449

9/5/19
C
LO

S
E

5/11/20
N

D
ocum

ent test results as gpm
 w

/ psi 
flow

.
S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
29776450

9/5/19
C
LO

S
E

5/11/20
N

R
einstall hose and nozzle.

S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
29776451

9/5/19
C
LO

S
E

5/11/20
N

Flush w
ater from

 each valve at every 
outlet.

S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
29776452

9/5/19
C
LO

S
E

5/11/20
N

R
eplace hoses if old or dam

aged.
S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
29776453

9/5/19
C
LO

S
E

5/11/20
N

C
om

plete inspection of hoses and 
cabinets.

S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
29776454

9/5/19
C
LO

S
E

5/11/20
N

Pick up equipm
ent, w

ipe up w
ater.

S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
29776455

9/5/19
C
LO

S
E

5/11/20
N

D
ocum

ent test, inspection results on 
proper form

.
S
-13776

G
A

3
IO

:307032861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

29776442
30156384

1/3/20
C
LO

S
E

5/11/20
N

S
tandpipe, 5 Year S

ystem
 S

ervice Test-
R
EPA

IR
S
-13776

G
A

3
IO

:307032861
701

O
TM

17.00
0.00

$1,431.40
$0.00

$0.00
$1,431.40

29960677
10/28/19

C
LO

S
E

4/15/20
N

A
larm

, Fire, A
nnual S

ystem
 Test, P/C

 
A
ssisted, Large H

S
S
-13776

EA
3

IO
:307031861

701
O

TM
174.50

20.00
$16,838.98

$0.00
$356.94

$17,195.92

29960677
29960678

10/28/19
C
LO

S
E

4/15/20
N

N
otify site adm

inistrator of test.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960679

10/28/19
C
LO

S
E

4/15/20
N

A
cquire keys for access to all spaces.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960680

10/28/19
C
LO

S
E

4/15/20
N

A
cquire a clean system

 device m
ap.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960681

10/28/19
C
LO

S
E

4/15/20
N

N
otify central station.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960682

10/28/19
C
LO

S
E

4/15/20
N

Place "Test in Progress" sign.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960683

10/28/19
C
LO

S
E

4/15/20
N

Prepare system
 for P.A

.T.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960684

10/28/19
C
LO

S
E

4/15/20
N

C
onnect system

 printer or com
puter.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960685

10/28/19
C
LO

S
E

4/15/20
N

D
isconnect phone line 1, perform

 half 
of test.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960686

10/28/19
C
LO

S
E

4/15/20
N

A
fter half of test reconnect line 1

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960687

10/28/19
C
LO

S
E

4/15/20
N

D
isconnect phone line 2, com

plete test.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960688

10/28/19
C
LO

S
E

4/15/20
N

A
ctivate initiating devices per 

procedure.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960689

10/28/19
C
LO

S
E

4/15/20
N

Person at annun. indicates active 
device.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960690

10/28/19
C
LO

S
E

4/15/20
N

Tester grounds positive w
ire of S

LC
.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960691

10/28/19
C
LO

S
E

4/15/20
N

Person at annun. reports the ground 
condition

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960692

10/28/19
C
LO

S
E

4/15/20
N

Tester grounds the negative w
ire of the 

S
LC

.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960693

10/28/19
C
LO

S
E

4/15/20
N

Person at the annun. reports the 
ground.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960694

10/28/19
C
LO

S
E

4/15/20
N

R
epeat ground testing for each S

LC
.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960695

10/28/19
C
LO

S
E

4/15/20
N

R
em

ove one fire notication device.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960696

10/28/19
C
LO

S
E

4/15/20
N

G
round the positive lead.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960697

10/28/19
C
LO

S
E

4/15/20
N

Person at annunciator reports the 
ground

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960698

10/28/19
C
LO

S
E

4/15/20
N

Tester then grounds the negative lead.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960699

10/28/19
C
LO

S
E

4/15/20
N

Person at the annun. reports the 
ground.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960700

10/28/19
C
LO

S
E

4/15/20
N

R
epeat for each N

A
C
 in the system

.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960701

10/28/19
C
LO

S
E

4/15/20
N

O
pen ITV

 to test flow
 sw

itch and bell.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960702

10/28/19
C
LO

S
E

4/15/20
N

R
epeat for all ITV

's on site.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

W
o

rk O
rd

er C
o

st S
u

m
m

ary
In

d
ep

en
d

en
t C

h
arter on

 LA
U

S
D

 P
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M

 W
ork O
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 S
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W
.O
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29960677
29960703

10/28/19
C
LO

S
E

4/15/20
N

Test all elevator sm
oke and heat 

detectors.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960704

10/28/19
C
LO

S
E

4/15/20
N

C
onfirm

 recall and shunt trip operation.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960705

10/28/19
C
LO

S
E

4/15/20
N

R
epeat for all elevators on site.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960706

10/28/19
C
LO

S
E

4/15/20
N

C
onfirm

 that shunt trip circuit breaker 
is reset.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960707

10/28/19
C
LO

S
E

4/15/20
N

Test H
V
A
C
 equip. for fan shutdow

n.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960708

10/28/19
C
LO

S
E

4/15/20
N

R
epeat for each building on the site.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960709

10/28/19
C
LO

S
E

4/15/20
N

Test FA
/PA

 interface.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960710

10/28/19
C
LO

S
E

4/15/20
N

Test tam
per sw

itches.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960711

10/28/19
C
LO

S
E

4/15/20
N

Test fire pum
p interface.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960712

10/28/19
C
LO

S
E

4/15/20
N

Test em
ergency generator interface.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960713

10/28/19
C
LO

S
E

4/15/20
N

Test for fire alarm
 system

 "tim
e-out".

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960714

10/28/19
C
LO

S
E

4/15/20
N

Test all sm
oke m

anagem
ent system

s.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960715

10/28/19
C
LO

S
E

4/15/20
N

D
isconnect printer or com

puter.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960716

10/28/19
C
LO

S
E

4/15/20
N

C
heck horns and strobes for operation.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960717

10/28/19
C
LO

S
E

4/15/20
N

R
econnect telephone line 2.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960718

10/28/19
C
LO

S
E

4/15/20
N

R
eturn system

 to norm
al operation.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960719

10/28/19
C
LO

S
E

4/15/20
N

N
otify central station that test is 

com
plete.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960720

10/28/19
C
LO

S
E

4/15/20
N

V
erify C

entral S
tation reporting.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960721

10/28/19
C
LO

S
E

4/15/20
N

R
em

ove "Test in Progress" sign.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960722

10/28/19
C
LO

S
E

4/15/20
N

R
eturn keys

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960723

10/28/19
C
LO

S
E

4/15/20
N

N
otify site adm

inistrator.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960724

10/28/19
C
LO

S
E

4/15/20
N

Produce report on the F-340 form
.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960725

10/28/19
C
LO

S
E

4/15/20
N

U
pdate the "S

ystem
 D

escription" form
.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960726

10/28/19
C
LO

S
E

4/15/20
N

U
pdate device m

ap.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960727

10/28/19
C
LO

S
E

4/15/20
N

Place report in log book.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960728

10/28/19
C
LO

S
E

4/15/20
N

Place report in FA
C
P.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960729

10/28/19
C
LO

S
E

4/15/20
N

Post certification sticker.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960730

10/28/19
C
LO

S
E

4/15/20
N

S
ubm

it report to office.
S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
29960731

10/28/19
C
LO

S
E

4/15/20
N

S
tore test record at site.

S
-13776

EA
3

IO
:307031861

701
O

TM
0.00

0.00
$0.00

$0.00
$0.00

$0.00

29960677
30063227

12/2/19
C
LO

S
E

4/15/20
Y

A
LA

R
M

, FIR
E, R

EPA
IR

 R
ETES

T A
N

D
 

C
ER

TIFY
S
-13776

EA
3

IO
:307031861

701
O

TM
60.50

0.00
$5,211.54

$1,689.49
$218.99

$7,120.01

30063494
12/2/19

C
LO

S
E

4/26/20
N

IN
S
PEC

T A
N

D
 C

LEA
N

 C
LA

Y IN
TER

C
EPTO

R
 

A
N

D
 TW

O
 C

LA
Y TR

A
PS

 R
O

O
M

 B
-15, 

S
EM

I-A
N

N
U

A
L

S
-13776

G
A

3
IO

:307001861
701

O
TM

4.00
0.00

$397.29
$0.00

$6.38
$403.67

30063494
30063495

12/2/19
C
LO

S
E

4/26/20
N

IN
S
PEC

T TA
N

K
 FO

R
 A

N
Y D

A
M

A
G

E
S
-13776

G
A

3
IO

:307001861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30063494
30063496

12/2/19
C
LO

S
E

4/26/20
N

C
H

EC
K
 G

R
EA

S
E FO

R
 TH

IC
K
N

ES
S
 W

ITH
 

S
LU

D
G

E JU
D

G
E

S
-13776

G
A

3
IO

:307001861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30063494
30063497

12/2/19
C
LO

S
E

4/26/20
N

C
H

EC
K
 S

O
LID

S
 D

EPTH
S
-13776

G
A

3
IO

:307001861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30063494
30063498

12/2/19
C
LO

S
E

4/26/20
N

FILL O
U

T IN
S
PEC

TIO
N

 R
EPO

R
T

S
-13776

G
A

3
IO

:307001861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30101810
12/17/19

C
LO

S
E

4/22/20
N

S
YN

TH
ETIC

 TU
R
F M

A
IN

TEN
A
N

C
E, 

M
O

N
TH

LY (R
TE2,W

K
3,D

A
Y5)

S
-13776

C
L

3
IO

:808000079
048

O
TM

16.00
0.00

$1,065.68
$0.00

$0.00
$1,065.68

30101810
30101811

12/17/19
C
LO

S
E

4/22/20
N

H
A
V
E C

PM
 N

O
TIFY PR

IN
C
IPA

L, PM
, 

C
O

A
C
H

ES
 O

F D
A
TE(S

) FIELD
 W

ILL B
E 

U
N

A
V
A
ILA

B
LE

S
-13776

C
L

3
IO

:808000079
048

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30101810
30101812

12/17/19
C
LO

S
E

4/22/20
N

N
O

TIFY M
A
IN

TEN
A
N

C
E W

O
R
K
ER

 TO
 

R
EM

O
V
E W

EED
S

S
-13776

C
L

3
IO

:808000079
048

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30101810
30101813

12/17/19
C
LO

S
E

4/22/20
N

PR
IN

T IN
S
PEC

TIO
N

 R
EPO

R
T FO

R
 PM

 
TEA

M
S
-13776

C
L

3
IO

:808000079
048

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30101810
30101814

12/17/19
C
LO

S
E

4/22/20
N

PER
FO

R
M

 M
O

N
TH

LY PM
 TA

S
K
S
 A

N
D

 
IN

S
PEC

TIO
N

 PER
 R

EPO
R
T (N

O
 IN

FILL 
D

EC
O

M
PA

C
TIO

N
)

S
-13776

C
L

3
IO

:808000079
048

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00
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C
ost C

en
ter N
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e

C
ost C

en
ter

P
aren

t
W

ork
O

rd
er

C
reated

W
.O

.
S

tatu
s

C
losed

 D
ate

S
vc

C
all?

W
.O

. D
escrip

tion
Location

Lead
 

C
raft

P
ri.

G
/

L A
cct #

Fu
n

d
in

g
 S

ou
rce

A
ctu

al
R

eg
H

rs

A
ctu

al
O

T
H

rs

A
ctu

al
Lab

or
C

ost

A
ctu

al
M

atl
C

ost

A
ctu

al
M

iles
Exp

en
se

Total
B

u
rd

C
ost

EL C
A

M
 R

EA
L 

C
H

R
TR

 H
S

0
0

0
1

8
6

1
7

0
1

W
o

rk O
rd

er C
o

st S
u

m
m

ary
In

d
ep

en
d

en
t C

h
arter on

 LA
U

S
D

 P
rop

erty - P
M

 W
ork O

rd
ers - C

losed
 S

tatu
s

W
.O

.s closed
 b

etw
een

 0
4

/
0

1
/

2
0

2
0

 an
d

 0
5

/
1

5
/

2
0

2
0

30101810
30101815

12/17/19
C
LO

S
E

4/22/20
N

S
U

B
M

IT PH
O

TO
S
/R

EPO
R
TS

 TO
 

TEC
H

N
IC

A
L S

ER
V
IC

ES
 U

N
IT

S
-13776

C
L

3
IO

:808000079
048

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
12/25/19

C
LO

S
E

4/7/20
N

ELEV
A
TO

R
 PM

, H
YD

R
A
U

LIC
, EQ

U
IPM

EN
T 

#
10267, EL C

A
M

IN
O

 R
EA

L H
S

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126896

12/25/19
C
LO

S
E

4/7/20
N

EM
PTY PIT C

A
N

 IN
TO

 R
ES

ER
V
O

IR
 A

N
D

 
R
EC

O
R
D

 O
IL LEV

EL IN
 LO

G
 B

O
O

K
B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126897

12/25/19
C
LO

S
E

4/7/20
N

C
LEA

N
 ELEV

A
TO

R
 PIT O

F A
LL O

IL A
N

D
 

D
EB

R
IS

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126898

12/25/19
C
LO

S
E

4/7/20
N

EX
A
M

IN
E PIS

TO
N

, S
EA

L/PA
C
K
IN

G
 

R
EPA

IR
 R

EPLA
C
E A

S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126899

12/25/19
C
LO

S
E

4/7/20
N

R
EPO

R
T U

N
U

S
A
L O

IL LEA
K
A
G

E TO
 

D
IS

TR
IC

T ELEV
A
TO

R
 U

N
IT, R

EC
O

R
D

 IN
 

LO
G

 B
O

O
K

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126900

12/25/19
C
LO

S
E

4/7/20
N

TES
T EM

ER
G

EN
C
Y PH

O
N

E, IF N
O

T 
W

O
R
K
IN

G
 R

EPO
R
T TO

 ELEV
A
TO

R
 U

N
IT

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126901

12/25/19
C
LO

S
E

4/7/20
N

TES
T EM

ER
G

EN
C
Y A

LA
R
M

 B
ELL, R

EPA
IR

 
A
S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126902

12/25/19
C
LO

S
E

4/7/20
N

TES
T EM

ER
G

EN
C
Y LIG

H
T(S

), R
EPA

IR
 A

S
 

R
EQ

U
IR

ED
B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126903

12/25/19
C
LO

S
E

4/7/20
N

IN
S
PEC

T A
N

D
 R

EPA
IR

 D
O

O
R
S
 A

S
 

R
EQ

U
IR

ED
B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126904

12/25/19
C
LO

S
E

4/7/20
N

EX
A
M

IN
E D

O
O

R
 O

PER
A
TO

R
, A

D
JU

S
T, 

TES
T C

A
R
 TO

P IN
S
P D

EV
IC

ES
, C

LEA
N

 
C
A
R
 TO

P, ETC

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126905

12/25/19
C
LO

S
E

4/7/20
N

O
PER

A
TE ELEV

A
TO

R
, EN

S
U

R
E PR

O
PER

 
O

PER
A
TIO

N
, R

EPA
IR

 A
S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126906

12/25/19
C
LO

S
E

4/7/20
N

TES
T A

LL IN
D

IC
A
TIN

G
 LA

M
PS

, R
EPLA

C
E 

A
S
 R

EQ
U

IR
ED

 W
ITH

 LED
B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126907

12/25/19
C
LO

S
E

4/7/20
N

TES
T A

LL A
U

D
IB

LES
 G

O
N

G
S
, B

ELLS
, 

C
H

IM
ES

 R
EPA

IR
 A

S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126908

12/25/19
C
LO

S
E

4/7/20
N

EX
A
M

IN
E G

U
ID

E R
A
ILS

, G
U

ID
E S

H
O

ES
, 

R
O

LLER
S
, A

D
JU

S
T, C

LEA
N

, LU
B
E R

EPA
IR

 
A
S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126909

12/25/19
C
LO

S
E

4/7/20
N

EX
A
M

IN
E A

LL S
A
FETY D

EV
IC

ES
, TES

T, 
R
EPA

IR
 A

S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126910

12/25/19
C
LO

S
E

4/7/20
N

EX
A
M

IN
E V

EN
TILA

TO
R
 FA

N
, C

LEA
N

, 
R
EPA

IR
 A

S
 R
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U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126911

12/25/19
C
LO

S
E

4/7/20
N

PER
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R
M

 R
EQ

U
IR

ED
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E R
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A
LL TES
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A
S
E I &

 II A
N

D
 R
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O

R
D

 O
N

 TES
T 

S
H

EET A
N

D
 LO

G
 B

O
O

K

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126912

12/25/19
C
LO

S
E

4/7/20
N

O
PER

A
TE O

IL S
C
A
V
EN

G
ER

 PU
M

P R
EPA

IR
 

A
S
 R

EQ
U

IR
ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126913

12/25/19
C
LO

S
E

4/7/20
N

EX
A
M

IN
E G

EA
R
 B

O
X
ES

, D
R
IV

E U
N

ITS
, 

A
D

JU
S
T, FILL LU

B
R
IC

A
N

TS
, R

EPA
IR

 A
S
 

R
EQ

U
IR

ED

B
-17198

X
E

0
IO

:307301861
701

O
TM

0.00
0.00

$0.00
$0.00

$0.00
$0.00

30126895
30126914

12/25/19
C
LO

S
E

4/7/20
N

C
LEA

N
 A

LL M
A
C
H

IN
ER

Y, C
O

N
TR

O
LLER

S
, 

S
U

R
R
O

U
N

D
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Coversheet

Discuss and Vote on 2020-2021 Consolidated Application

Section: V. School Business
Item: D. Discuss and Vote on 2020-2021 Consolidated Application
Purpose: Vote
Submitted by:
Related Material: 2020-21 CARS Spring Release- El Camino.pdf
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El Camino Real Charter High (19 64733 1932623) Status: Certified
Saved by: Roy Kim

Date: 7/7/2020 12:38 PM

2020-21 Certification of Assurances
Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program 
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca20assurancestoc.asp.

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Consolidated Application Certification Statement

I hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant; 
that to the best of my knowledge the information contained in this application is correct and complete; and I 
agree to participate in the monitoring process regarding the use of these funds according to the standards and 
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal 
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and 
programs and copies of assurances are retained on site. I certify that we accept all assurances except for those 
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. I certify that actual 
ink signatures for this form are on file.

Authorized Representative's Full Name David Hussey

Authorized Representative's Signature

Authorized Representative's Title Executive Director

Authorized Representative's Signature Date 08/27/2020

Page 1 of 6Report Date:7/10/2020
R02

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
violation of both state and federal law.

California Department of Education Consolidated Application
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El Camino Real Charter High (19 64733 1932623) Status: Draft
Saved by: Roy Kim

Date: 7/7/2020 12:37 PM

2020-21 Protected Prayer Certification
Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally 
protected prayer in public elementary and secondary schools. This form meets the annual requirement and 
provides written certification.

CDE Program Contact:
Franco Rozic, Title I Monitoring and Support Office, frozic@cde.ca.gov , 916-319-0269

Protected Prayer Certification Statement

The local educational agency (LEA) hereby assures and certifies to the California State Board of Education that 
the LEA has no policy that prevents, or otherwise denies participation in, constitutionally protected prayer in 
public schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and 
Secondary Schools." 

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy 
shall be made available to the California Department of Education upon request or as part of an audit, a 
compliance review, or a complaint investigation.

The authorized representative agrees to the above statement Yes

Authorized Representative's Full Name David Hussey

Authorized Representative's Title Executive Director

Authorized Representative's Signature Date 08/27/2020

Comment

If the LEA is not able to certify at this time, then an explanation must be 
provided in the Comment field. (Maximum 500 characters)

Page 2 of 6Report Date:7/10/2020
R02

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
violation of both state and federal law.
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El Camino Real Charter High (19 64733 1932623) Status: Draft
Saved by: Roy Kim

Date: 7/7/2020 12:38 PM

2020-21 LCAP Federal Addendum Certification

CDE Program Contact:
Local Agency Systems Support Office, LCFF@cde.ca.gov, 916-323-5233

Initial Application

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must 
have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply 
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the 
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in 
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan.

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local 
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP 
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the 
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to 
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying 
for federal education funds.

Returning Application

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated 
Application and Reporting System, then the LEA may use in this form the same original approval or adoption 
date used in the prior year form.

County Office of Education (COE) / District

For a COE, enter the original approval date as the day the CDE approved 
the current LCAP. For a district, enter the original approval date as the day 
the COE approved the current LCAP

Direct Funded Charter 06/06/2019

Enter the adoption date of the current LCAP

Authorized Representative's Full Name David Hussey

Authorized Representative's Title Executive Director

Page 3 of 6Report Date:7/10/2020
R02

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
violation of both state and federal law.
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El Camino Real Charter High (19 64733 1932623) Status: Draft
Saved by: Roy Kim

Date: 7/7/2020 12:43 PM

2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding 
selections with their local governing board.

Date of approval by local governing board 08/27/2020

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners, 
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and 
advise on the development of the application for funding programs that serve English learners.

DELAC representative's full name

(non-LEA employee)

DELAC review date

Meeting minutes web address

Please enter the web address of DELAC review meeting minutes (format 
http://SomeWebsiteName.xxx). If a web address is not available, then the 
LEA must keep the minutes on file which indicate that the application was 
reviewed by the committee.

DELAC comment El Camino does not have a DELAC.

If an advisory committee refused to review the application, or if DELAC 
review is not applicable, enter a comment. (Maximum 500 characters)

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below. 
Only the categorical funds that the LEA is eligible to receive are displayed.

Title I, Part A (Basic Grant) Yes

ESSA Sec. 1111 et seq.
SACS 3010

Title II, Part A (Supporting Effective Instruction) Yes

ESEA Sec. 2104
SACS 4035

Title III English Learner Yes

ESEA Sec. 3102
SACS 4203

Title III Immigrant Yes

ESEA Sec. 3102
SACS 4201

Page 4 of 6Report Date:7/10/2020
R02

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
violation of both state and federal law.
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El Camino Real Charter High (19 64733 1932623) Status: Draft
Saved by: Roy Kim

Date: 7/7/2020 12:43 PM

2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Title IV, Part A (Student and School Support) Yes

ESSA Sec. 4101
SACS 4127

Page 5 of 6Report Date:7/10/2020
R02

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
violation of both state and federal law.

California Department of Education Consolidated Application
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El Camino Real Charter High (19 64733 1932623) Status: Draft
Saved by: Roy Kim

Date: 7/7/2020 12:44 PM

2020-21 Substitute System for Time Accounting
This certification may be used by auditors and by California Department of Education oversight personnel when 
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically 
granted when the local educational agency (LEA) submits and certifies this data collection.

CDE Program Contact:
Arturo Ambriz, Fiscal Oversight and Support Office, AAmbriz@cde.ca.gov, 916-323-0765

 

The LEA certifies that only eligible employees will participate in the substitute system and that the system used to 
document employee work schedules includes sufficient controls to ensure that the schedules are accurate.

Detailed information on documenting salaries and wages, including both substitute systems of time accounting, 
are described in Procedure 905 of the California School Accounting Manual posted on the web at 
https://www.cde.ca.gov/fg/ac/sa/.

2020-21 Request for authorization No

LEA certifies that the following is a full disclosure of any known 
deficiencies with the substitute system or known challenges with 
implementing the system

(Maximum 500 characters)

Page 6 of 6Report Date:7/10/2020
R02

***Warning***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
violation of both state and federal law.

California Department of Education Consolidated Application
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Coversheet

Discuss and Vote on Safety Officer Company

Section: V. School Business
Item: E. Discuss and Vote on Safety Officer Company
Purpose: Vote
Submitted by:
Related Material: 200622 Allied Associates Proposal.pdf

200624 Blue Nite Proposal.pdf
ED Recommendation - Safety Officer Company.pdf
200612 AEGIS Proposal.pdf
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Proposal for Security Services: 
 
 
 
 

El Camino Real Charter High School 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Admin@AlliedProtect.com ALLIED Consulting & Security Service O) 818.945.7233 
www.ALLIEDprotect.com          23542 Lyons Ave #200B F) 661.250.6174

             Newhall, CA 91321 
     PPO# 16770 
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Company Overview 
 

Allied Consulting & Security Services is a full-service security firm that provides on-site security services statewide 
and nationally. ALLIED began providing armed and unarmed security services in 2010 with the growth being 
tenfold year after year. ALLIED provides a wide range of security services, for a diverse list of clients. ALLIED is 
broken up into five major divisions; Residential Security Services, Commercial Security Services, Armed Security 
Services, Private security services, and Special Event Security Services. 
 
ALLIED’s Private Security Sector is fortunate to have worked with many academic and community service 
associations throughout our course of time; in addition to our extremely knowledgeable and experienced 
Management Team. Allied has had the honor and opportunity to have facilitated safety and security for the St. 
Francis De Sales School (Private) for many events and support of year around events. Allied also has the privilege to 
work closely with Eagle Rock Performing Arts youth center and city, as well as providing Security for annual 
community events such as Eagle Rock music festival and outreach. Allied has partnered with Community programs 
and non-profit organizations, The Levitt Foundation, hosting 50 plus-concerts in the Park at MacArthur Park, Los 
Angeles, promoting peace and support to a community; and The Wish Foundation for academic appreciations for 
faculty and staff events providing opportunities for students and communities. Other academic and community 
programs ALLIED has partnered are religious institutions and Temple/Synagogues, YMCA programs, Compton 
Unified School District and USC Student Film Project Association. 
 
ALLIED’s residential division includes properties both in California and Nevada, dealing with large property 
management groups such as; Alliance Properties, Pinnacle Properties, Legacy Partners, Western National Property 
Management, Polaris Property Management as well as CIM Properties. Including in ALLIED’s residential division, 
is several High-End apartment complexes, in which we provide several Security Officers. These properties include 
1600 Vine Apartments, the Sunset Vine Tower located at Hollywood and Vine, in Los Angeles California; and 
Stanford West in correlation with Stanford University. ALLIED also provides security services to numerous other 
residential structures within the City of Los Angeles and County of Los Angeles, Northern California, as well as Las 
Vegas, state of Nevada. 
 
ALLIED’s commercial division includes one widely known retailer, Walmart amongst other accounts. ALLIED 
currently supplies security officers to various Wal-Mart locations throughout California, Nevada, and Texas. In 
addition to Wal-Mart, ALLIED has provided security services to Best Buy, Party City, At&t, and First Republic 
Bank. Along with the above listed, ALLIED currently provides Security Services to Restaurants, Private Schools, 
Equinox fitness facilities, Religious Temples, BioMedical Parks, and The Wildlife Waystation located in Sylmar, 
CA. ALLIED’s commercial division encompasses asset protection, customer security, and acts as a security liaison. 
Our on- site guards work as an extension of franchise management with a commitment to exceptional customer 
service. 
 
ALLIED’ retail division is pleased to have the opportunity and pleasure to provide armed security services to Harry 
Winston Jewelry at their locations in; Hawaii, California, Nevada, Texas, Illinois, Florida, and New York. ALLIED 
has been servicing Harry Winston since October 2012, beginning with one store, and has since expanded to all the 
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above-mentioned states. ALLIED has also provided armed executive protection security for Sotheby’s Auctioneers 
within California and Nevada; along with many other retailers. In addition to those listed above, ALLIED has 
provided unarmed executive protection security services to large retail stores nationwide such as; Bloomingdales, 
Saks 5th Ave, Brunello Cucinelli, Nirav Modi, Aritzia Boutique stores and Hublot. 
 
In terms of ALLIED’s special events, ALLIED has had the opportunity to provide Security Officers for a wide array 
of events. ALLIED has had a strong presence at the, American Music Awards, The Grammy Musicares Awards, 
The BET Awards, The Golden Globe Awards, and several other premiere red-carpet events. In addition, ALLIED 
has had the opportunity to be the soul security provider for the Eagle Rock Music Festival for the last 4 years. This 
partnership has paved the way for ALLIED being awarded the opportunity to work with the Los Angeles City 
Council on several other projects including working Security and Residential Assistance Projects at one of the major 
American cultural iconic landmarks, the Hollywood Sign. ALLIED served as the contract security provider for the 
House of Blues, Los Angeles, prior to their closing, which provided ALLIED much insight and training into large 
concert venue events. This also assisted ALLIED in receiving the contract to provide security for the Levitt 
Foundation for their Concerts in the Park at Macarthur Park and leading into national concerts with the organization. 
 
ALLIED security professionals follow and adhere to strict policies and guidelines as security officers. Our ongoing 
training, daily communication through managers and supervisors as well as routine surprise inspections ensure 
continuity among all ALLIED employees. Initial training and ongoing continuing education in best practices 
reinforce the principals the company was founded on. We employ electronic Daily Activity Reports (DARs) at all 
ALLIED’s locations. These reports detail hour by hour and shift by shift details of patrol, duties, observations, and 
specifically any situations out of the ordinary. These reports are passed down to following shifts for patrol continuity 
as well as any areas of focus. The DARs are stored electronically in cloud based, password protected folders which 
are then delivered to the client via email daily. 
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Executive Management Team 
 
Jesse Puente - Chief Executive Officer 
 
Jesse Puente has been with the Los Angeles Police Department (LAPD) since 1990, amassing 30 years of                 
experience. His command experience includes excelling in numerous disciplines of law enforcement including             
Internal Affairs, giving him the ability to quickly assess situations and bring the necessary leadership to whatever                 
situation may arise. Mr. Puente is currently an active Sergeant II with the LAPD. Mr. Puente has supervised several                   
specialized units, including the community relations office, overseeing one of the departments Cadet Programs, Vice               
and undercover units, including gangs and narcotics, as well as working within the department's Internal Affairs                
division. Mr. Puente has worked as a police detective working to solve crimes of all natures including, crimes                  
against children. Mr. Puente has attended several specialized schools for the Los Angeles Police Department,               
including Internal Affairs School, Sergeant School, Immigrations and Customs Enforcement (ICE) School,            
Negations training and has become an instructor in gang awareness, teaching this course to LAUSD school officers.  
 
Along with his LAPD experience, Mr. Puente also brings with him 30 years’ experience in the private security                  
sector. His specialties include Executive Protection, Event Security, valuable asset protection, as well as corporate               
and residential security analysis and deployment. 
 
Ray Rodriguez – Chief Operating Officer 
 
Ray Rodriguez has over 25 years’ experience with the Los Angeles Police Department (LAPD), ten of those as a                   
Detective, handling felony crimes in Homicide, Robbery, and Grand Theft. Mr. Rodriguez has planned and executed                
numerous operations in Executive Protection transporting and securing Police Commissioners and other high-profile             
City Officials. Mr. Rodriguez has worked in the DARE program, teaching at local Junior High Schools, and has                  
been an active mentor of the LAPD Cadet program.  
 
Along with his LAPD experience, Mr. Rodriguez has over 20 years’ experience in private sector security, Risk                 
Assessment, and Threat Management. Mr. Rodriguez also has over six years’ experience in business and accounting,                
utilizing the knowledge gained from attending Western New Mexico University and Cal State Northridge. 
 
Karl Zundel - Vice President of Operations 
 
Karl Zundel brings over 20 years of experience with his business acumen in addition to his experience in the private 
security sector.  One of Mr. Zundel’s specialties is in site security evaluation and analysis.  Mr. Zundel has written 
numerous site evaluations and proposals for Allied Consulting and Security Services.  Mr. Zundel is also a certified 
first responder with the CERT Program California Emergency Response Training. 
 
In addition, Mr. Zundel is a retired State Licensed School Director with the California Bureau for Private 
Postsecondary Education.  He has worked in the capacity of school director for over 5 years with a nationally 
recognized accredited Title IV school with the ACCSC.  During that time, Mr. Zundel led his school team through 
the rigors of re-accreditation and he and his team were recognized as a school of distinction for their efforts. 
 
Mr. Zundel is also a retired Licensed Private Post-Secondary Classroom Teacher with 19 years’ experience.  In his 
tenure in the classroom, he has developed and written multiple educational programs, curriculums and lesson plans, 
with private post-secondary institutions. 
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Charles Kalyn – Chief Financial Officer 
 
Charles Kalyn has experience in law enforcement both as a police officer in Portland, Oregon, and a 911 dispatcher 
for the California State University Sacramento, California. He Attended the Rio Hondo Police Academy in Whittier 
California to receive his basic academy certificate, and the San Jose Police Academy to receive his second 
accreditation. Mr. Kalyn has worked in several specialized units including real time reporting, crime analyst and 
prevention, as well as emergency management and response. During his time with California State University 
Sacramento he oversaw and supervised the Community Relation Officers and he uses this experience to provide 
training to ALLIED Security personnel. 
 
Mr. Kalyn currently holds a Business Associates degree in Political Science with a minor in Criminal Justice, along 
with a master’s degree in public administration from Notre Dame de Namur University. Mr. Kalyn is also currently 
an American Red Cross First Responder instructor as well as an instructor in CPR, AED, and First Aid. 
 
John Taylor - Director of Compliance & Qualifying Agent 
 
John Taylor is responsible for maintaining company compliance, and following the ever changing laws and 
regulations pertaining to private security matters. Upon retiring from the Department of Justice, Bureau of Alcohol, 
Tobacco and Firearms (ATF) in 2010, he began teaching Criminal Justice at Everest College in Henderson, Nevada 
and eventually taught at the College of Southern Nevada. During this period, he served in the Clark County School 
District as a Substitute Teacher, Campus Security Professional and Inhouse Suspension Specialist. 
 
Mr. Taylor retired from ATF in 2010 from the Las Vegas Field Office, served as the Violent Crime Coordinator 
from 2003 to 2008 and a member of the FBI’s Joint Terrorism Task Force in 2008 through 2009. Prior to 
transferring to the Las Vegas Field Office, was assigned to the Chicago Field Division and served in numerous 
capacities including task force member, arson group, gang group, intelligence group and defensive tactics instructor 
at the Federal Law Enforcement Training Center. John Taylor served as a Chicago Police Officer in 1987 and 1988. 
Prior to joining the Chicago Police Department, he served as a juvenile probation officer from 1986 to 1987 Began 
law enforcement career in 1981. 
 
In addition, Mr. Taylor served as Campus Police Officer and was promoted to sergeant and watch commander of the 
Water Tower Campus of Loyola University of Chicago. Mr. Taylor received his Bachelor of Science in Criminal 
Justice from Loyola University of Chicago and holds a Master of Science Degree in Criminal Justice from Chicago 
State University. 
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Current Company Operations 
 

ALLIED Consulting & Security Services company culture is focused on effective leadership and customer 
service. ALLIED has promoted many of our managers and supervisors from within.  This opportunity for 
advancement creates a culture of accomplishment within our company. Each operations manager is provided with a 
company smart phone, company laptop and company iPad allowing the team to spend more time in the field rather 
than behind a desk, to advance and expand client relationships and progress in overall satisfaction.  Each ALLIED 
manager has the capability to address client concerns in a real time environment; they are trained to provide the 
leadership to solve client problems with little need for higher level approval. 

 
ALLIED’s leadership team holds monthly and quarterly meetings and training, bringing in subject matter 

experts in leadership qualities, defusing situations, human resources, and legal updates. In addition to the quarterly 
training mentioned above, ALLIED holds ongoing training for our field supervisors, lead officers, and security 
personnel. This time is used to reinforce company values, review training materials and allows our officers the 
opportunity to gain knowledge for future positions for both within and outside of our company. 

 
ALLIED’s current organization chart within our Los Angeles Market area is located below; the Company 

Organization Chart shows a breakdown of ALLIED Senior/Junior Management as it stands today. While there are 
many positions not listed, the chart provides a strong showing of ALLIED’s management team. As with any 
growing business, many members of our management team provide service in various positions. If awarded the 
contract, ALLIED will continue to expand our management team to provide the customer service we are known for. 
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Hiring & Recruitment 

 
ALLIED employs only fully licensed security professionals trained in all aspects of security disciplines and 
specialty training requisites. 
 
ALLIED focuses on hiring of employees who live within the service area of the accounts they will be staffing. 
 
ALLIED’s hiring and selection process puts an emphasis on the hiring and support of military veterans. 
 

ALLIED understands the specifications regarding competent guard qualifications and will continue to 
implement procedures that are part of its normal operating plan. Our company has experience recognizing the types 
of officers who will be successful in environments in the District Private Security Sector. Our current, successful 
operations at client sites with multiple disciplines, and diverse missions, showcase our level of competence and 
support from corporate and public communities.  We know the officer profile that will work, and recruit from the 
multitude of resources we have used in the past to supply this specific type of officer.  We will strive to recruit and 
retain all incumbent staff pursuant to client approval and will provide special incentives for incumbents that remain 
with the project. 
 
ALLIED conducts a thorough Background check as a condition of employment. The following factors are 
considered in the selection of applicants as Security Officers to be assigned; 

 
● Each applicant must display the physical and mental abilities to carry out all required duties. 
● During the interviewing process applicants must project a professional demeanor and image, as well as               

demonstrate the ability to effectively communicate with our clients. 
● A comprehensive background investigation is completed on each applicant, including work history,            

criminal history, DMV checks, drug, and alcohol testing. 
- ALLIED conducts all drug and alcohol testing according to the adherence of federal/state laws guided. 

 
Screening Process - Our application and screening process are as follows:  
 
a) Screen initial applicants based on: Demeanor, Experience, Education, Potential, Presence, and Polish  
b) Create a “shortlist” of qualified applicants.  
c) Conduct face-to-face interviews on a short list. 
d) Issue job offer  
e) Conduct random drug screening  
f) Conduct background checks of applicants that have a successful face-to-face interview  
g) Implement initial orientation and training (safety training, customer service training, conflict resolution, 
de-escalation) 
h) Weapons training and refreshers for armed officers  
i) Job Specific Training typically followed by 16 -32 hours of on the job training with a supervisor and manager. 
(Hours depend on location assigned) 
j) Performance Review after training hours  
 
Selection Process - Our selection and screening process include the following: 
 
Initial Interview 
During this interview our personnel staff attempts to devise the best potential match between a candidate’s 
personality and qualifications and the specifications of a particular job. Strong focus is placed on verbal and written 
skills. Standards, as defined in our company handbook, are minimum entry-level requirements for all officers, and 
client specifications are factored into the hiring decision. 
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Background Checks 
In addition to compliance with all State Security Officer License and Training Standards, ALLIED completes 
Federal Criminal History Records (fingerprint) checks, when appropriate. We also investigate an employee's work 
and residence records telephonically, and run further Criminal, and Social Security checks on each applicant.   A 
DMV check is performed for anyone required to operate a vehicle in connection with his/her assignment, and credit 
checks are made of those officers assigned to value critical posts. 

 
Education and Experience 
Background investigators from the ALLIED HR department will document all education and experience milestones 
in the employees’ personnel file and will provide it to the client designees upon request. 

 
Drug Testing 
ALLIED is a drug free company. Selected employees are required to pass a pre-employment drug screening and 
agree to provide random drug screen samples through a program administered under guidelines similar to those of 
the Department of Transportation. Testing is completed on an annual basis. Any candidate or employee testing 
positive for any controlled substance will not be allowed to enter or maintain a place within the workforce. 

 
Licenses and Permits 
In accordance with the RFP, ALLIED understands and will comply with all provisions of the specification for the 
licensing and certification of all its officers to include further requirements and experience training and 
implementation. (SB1626, FERPA, IEP) 
 
Literacy and Psychological Background 
In accordance with the RFP, ALLIED understands and can comply with the requirement for security officer literacy 
in the requirement for English language, and where appropriate, will provide incentives for bilingual officers.  A 
written psychological exam can be provided to measure psychological tendencies as well as personal honesty and 
integrity. 
 
Disqualification 
Any crime of moral turpitude will disqualify a security staff member from working on the account. 
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Training Overview 
 

The authorized training supervisor(s) will utilize Site Specific Post Orders while conducting the training              
sessions and will record the officer’s subject completion on the Account Training Checklist and Post on the job                  
training Checklist. The Account Supervisor will observe the security officer to ensure they perform and carry out all                  
of their assigned tasks during the training sessions and will administer a comprehensive test to the officer upon the                   
successful completion of all the training. Upon completion of the security officers training, the Supervisor will                
complete the Training Checklist, which will serve as the physical training record for company auditing purposes. 
 

Upon completion of the review, testing, and discussion of all the materials pertinent to the post, the                 
Supervisor will issue the Officer a Certificate of Completion. A copy of the Certificate, and graded tests will be                   
placed in the officer’s personnel file. An officer who has demonstrated proficiency and completed all the training                 
materials and tests to the satisfaction of the Supervisor will then be authorized to stand post alone. 
 
Special Assignment Training: (may be available pursuant to client requirements) 
 
Chemical Agent Training / Use of Force 
This training will provide the officer with the current concepts and techniques concerning the use of a chemical                  
agent during their job performance activities. This training will also take into consideration any new or                
mandated course contents as established by government/local requirements. This training will also            
encompass when it is acceptable to use force by statute, escalation and de-escalation techniques, and will end with                  
an officer certification to use chemical agents. 

 
First Aid, CPR and Defibrillator Certification 
Training will address the current Red Cross requirement for first responders including First Aid, CPR and                
Defibrillator Certification. Allied will provide certification under these guidelines and will be registered with the               
Red Cross for employee certification. Employees will receive valid and current First Aid and CPR identification to                 
be carried by all employees. 

 
Safety and Refresher Training 
ALLIED will provide formal annual safety training sessions to emphasize staff safety procedures and will track and                 
update its training of security staff through the company’s HR records system, which will include training on                 
various emergency situations through annual table top scenario discussions with its officer staff. Our program               
includes “man down” scenarios, hazardous material briefings and scenarios, and significant “what if” scenario              
training to continue the professional development and capability of our officers. Our training programs as noted                
above will be augmented with specified ASIS programs for all designated officer staff. All security staff will meet                  
safety training requirements and follow strict safety policies. 

 
PC, Phone, Customer Relations Training 
We will provide initial and refresher courses to each of our staff members in phone etiquette, PC use on Post, and                     
the principles of effective Customer Relations. Observation and client feedback are key performance indicators in               
these areas and are evaluated in our regular performance reviews. 
 
FERPA Training & Adherence 
Providing FERPA training to our Officers can help avoid violations and meet the responsibility to protect the 
privacy of student records and schools. 
 
IEP Concepts/Understanding 
Understanding there are Individualized Education Programs, often called the IEP, it is critical our staff go through                 
an orientation of IEP understanding and acknowledge the appropriate actions and behaviors to abide by when and if                  
encountering related circumstantial situations.  
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SB1626 Training & Certification 
We offer SB 1626 Training to our officers. Upon Completion, each officer receives a certificate of the course fully 
compliant with CA SB 1626 / AB 1626 education requirements; Role and Responsibility of School Security Officer, 
Laws and Liability, Security Awareness in the Educational Environment, Mediation/Conflict Resolution, Disasters 
and Emergencies, Dynamics of Student Behavior. 
 

 
Weapons Safety and Certification Training 
In accordance with State regulation, ALLIED will provide formal semi-annual weapons and safety training sessions 
for all armed personnel to emphasize staff safety procedures and will track and update its training of security staff 
through its HR system, which will include training on various emergency situations through annual table top 
scenario discussions with its officer staff.  Besides weapons requalification, our program includes hazardous 
material briefings and scenarios, and scenario training to continue the officer’s professional development.  All 
security staff will follow strict safety policies. 
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Reporting & Technology 
 
Guard Tour Systems: ALLIED’s quality control commitment is enhanced with the ALLIED Guard Tour System               
that proactively tracks security officer compliance. ALLIED’s Guard Tour Technology is a guard tour management               
system that offers real time activity tracking, improved data collection, and accurate reporting and timekeeping.  
 
ALLIED’s quality control commitment is enhanced with the Allied Tour System; a guard tour management system                
that offers real time activity tracking, improved data collection, and accurate reporting and timekeeping.  
  
ALLIED security officer activity is monitored in real time by our Command Center via the Allied Tour System web 
portal that not only chronologizes officer activity, but also offers duty prompting, reporting tools, and mobile 
communications all over a single smart device, wirelessly and in real time.  This system insures contract requirement 
compliance and allows for company and client audit of our services as frequently as desired.  The transparency 
provided by this quality control process is unparalleled and is a big reason ALLIED Security enjoys the position of 
confidence granted by our clients. 

 
Allied Tour System Features: 
The Allied Tour System uses NFC/RFID tag checkpoints deployed at strategic site locations to ensure patrol 
continuity.  The NFC smart tags are programmed from the Allied Tour System dashboard remotely to give field 
officers specific patrol instructions for each tour point.  These patrol tag notifications can be updated remotely to 
include areas of concern and specific patrol directions daily. 
 
• The Allied Tour System produces detailed, accurate tour logs made available to the client daily. 
 
Daily Activity Reports (DAR’s): Daily Activity reports are written in an electronic format and are compiled daily 
to report on all activities through the site. Reports will include all deliveries, shipments, visitor access, all employee 
interactions, security observations and a section for security maintenance identified by Allied personnel. Reports are 
delivered via e-mail to the client and all applicable personnel. 
 
Key Performance Indicator (KPI): KPI Reports are recorded based on the activity reported throughout the week. 
KPI report will measure and demonstrate the company’s current performance in achieving the organization’s 
objectives. 
 
Incident Reporting: 
Incident reporting is customizable to include all critical information required by the client.  The incident reporting 
template requires all critical fields and information to be included to complete and submit a report. 
• Create multiple customized tours for each location linked to specific alerts and notifications. 
• The Allied Tour System allows officers to quickly and easily add photos and video (up to 30 seconds) to their 
reports providing critical details of observations and situations. 
• Real-time report engines keep online history and can eliminate the need for paper reports. 
 
Automated Notifications— the Allied Tour System can be customized to include client alerts via text or e-mail or 
both in the event of an emergency. 

 
● Fire/Burglar Alarm Automated text and email alert can be programmed to alert property management, 

maintenance supervisors and Allied supervisors. 
● Police Response Automated text and email alert can be programmed to alert property management, 

maintenance supervisors and Allied supervisors. 
● Flood or Flowing Water Automated text and email alert can be programmed to alert property management, 

maintenance supervisors and Allied supervisors. 
● Accident or Injury Automated text and email alert can be programmed to alert property management, 

maintenance supervisors and Allied supervisors. 
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El Camino Real Charter High School - SAFETY SERVICES SUPPORT OVERVIEW 
 
General 
Allied Consulting & Security Services will provide BSIS licensed, unarmed uniformed safety officers, trained and 
certified under the SB1626 amendment, at El Camino Real Charter High School, Allied will provide safety officers 
at the School’s site or sites, to patrol, monitor and maintain an orderly school environment. The safety officers will 
work on the School’s site or sites, under the direction and guidance of School personnel (faculty). 
 
Safety Officer personnel shall: 

● Patrol the campus and parking lots for safety and safety issues; 
● Monitor campus safety and assist in compliance with campus policies, including parking, no smoking, and 

no loitering restrictions; 
● Direct and assist in checking in guests and visitors; 
● Assist students in returning to class following break times; 
● Monitor students who are tardy or out of class without authorization, and provide proper guidance and 

direction to such students, including providing tardy slips; 
● Assist teachers and other staff in classrooms; 
● Secure the campus and parking lots at the end of the day, including ensuring that all buildings and gates are 

locked; 
● Be aware of the School’s emergency procedures and assist in the event of an emergency; 
● Comply with all School health and safety policies; 
● Inform School personnel of any suspicious or potentially dangerous or unusual activity; 
● Provide other appropriate safety-related functions as requested by authorized School staff. 

 
Safety Officer Staff Personnel: 
1 - Site Manager for Safety Officers (on-site) 
10 - Safety Officers 
Stand by Personnel - (please see section Allied Field Supervisors) 
  
Specific Duties: 
❏ The Site Manager for Safety Officers shall have full authority to hire personnel, train staff, and report to 

site as daily scheduled and respond to any and all alarms, concerns, inspect the facilities for any and all 
breach of safety, contact the client, and emergency personnel as required by the client, and prepare incident 
reports; Will utilize a mobile smartphone device to document and perform tour activity log and collection 
of data as well as receive and send calls to staff, faculty and appropriate authorities when needed. 

❏ The Safety Officer personnel will constantly patrol and monitor the premises to ensure the safety and the 
security of the facility, students, faculty and equipment.  Patrols shall include parking lots, on-campus 
curricular grounds, buildings, hall-ways, and any other equipment or sites on premises required by the 
client.  Scan stations shall be installed on the premises. In addition to the scans, the Safety Officer shall 
maintain an electronic written log of their activity throughout their shift. 

❏ Field Supervisors patrol our service areas daily/nightly. All field supervisors provide training at all of our 
sites/accounts and are readily available to cover any shifts as requested for emergencies that become open. 
This division gives us flexibility and a more readily utilized workforce. 

 
Project Implementation: 
Allied has experience recognizing the types of services and officers that will be successful in environments in the 
District Private Security sector. Our current, successful operations at client sites with multiple disciplines, and 
diverse missions, showcase our level of competence and support from corporate and public communities. 

 
A. Hiring & Recruitment - We know the officer profile that will work, and recruit from the multitude of 

resources we have used in the past to supply this specific type of officer.  We will strive to recruit and 
retain all incumbent staff pursuant to client approval and will provide special incentives for incumbents that 
remain with the project. 
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B. Post orders & Training - The site assigned will have their own unique post orders that at a glance, will give 

all personnel the information and contact procedures needed to clear directives, deliveries of raw materials, 
access procedures, and any other complex specific functions required by client and safety officers. Upon 
completion of the security officers training, the Site Manager will complete a Training Checklist, which 
will serve as the physical training record for company auditing purposes. Upon the review, testing, and 
discussion of all the materials pertinent to the post, the Site Manager will issue the Officer a Certificate of 
Completion. A copy of the Certificate, and graded tests will be placed in the officer’s personnel file.  An 
officer who has demonstrated proficiency and completed all the training materials and tests to the 
satisfaction of the Supervisor will then be authorized to stand post alone. 

 
C. Daily Activity Reports (DAR’s) - Daily Activity reports are written in an electronic format and are 

compiled daily to report on all activities through the site. Reports will include all deliveries, shipments, 
visitor access, employee interactions, security observations and a section for security and maintenance 
identified by Allied personnel. Reports are delivered via e-mail to the client and all applicable personnel. 

 
D. Tour System - ALLIED’s quality control commitment is enhanced with the guard tour system that 

proactively tracks security officer compliance. Allied Guard Tour Management Technology is a guard tour 
management system that offers real time activity tracking, improved data collection, and accurate reporting 
and timekeeping. 

 
Contractor Safety Staff Requirements: 
Personnel shall possess and/or maintain the following: 

● High school diploma or equivalent 
● Maintain a minimum of CPR and Basic First Aid certifications through American Red Cross. 

○ Allied will hold an annual renewal with our American Red Cross Certified Instructor. 
● Maintain a License as a Proprietary Security Officer with the department of Consumer Affairs 

(BSIS-“Guard Card”) 
● SB 1626 Certification 
● FERPA Compliance Training 
● IEP Guidelines (Individual Educational Plan) 
● Harassment and Abusive Conduct Prevention Training 

 
 
Points of Contact 
 
Daniel H. Chang 
Chief Compliance Officer 
El Camino Real Charter High School 
5440 Valley Circle Blvd. Woodland Hills CA 91367 
D: (818) 595-7537 P: (818) 595-7500  F: (818) 710-9023  E: d.chang@ecrchs.net 
 
Suki Dhillon 
Safety Coordinator / Work Experience Coordinator 
El Camino Real Charter High School 
5440 Valley Circle Blvd. Woodland Hills, CA 91367 
Tel.818.595.7500  Fax 818.710.9023 Email: S.Dhillon@ecrchs.net 
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El Camino Real Charter High School - Budget Analysis Overview 
 
This budget analysis is an estimated cost on information provided for 11 officers, with each officer providing 6 
hours of coverage. Within the 11-safety officers, Allied would dedicate one (1) site manager with the authority to 
hire, train, and schedule solely for El Camino Real Charter High School. This Site Manager will be a Salary exempt 
employee; company will provide perpetual training for managerial duties and expectations as well as assign a 
company phone allowing timely and direct response and the ability and tools to solve any issues that may arise with 
the ability to dispatch any needed resources to respond. The Site Manager will be available to attend meetings 
requested by the client. 
 
Overhead expenses: Administration, Accounting, supervision and command center expenses  
When creating a Security Budget for a property / account / hourly bill rate, ALLIED considers many factors; all 
budgets listed are estimated and will not reflect direct annual costs as those are affected by the number of billable 
requested hours. 

Included into ALLIED’s bill rate listed below are: 

● Employee Base Wage :  
o Set at $17.00 per officer hour, with a recommended salaried senior staff member assigned at 

$26.00 per officer hour. (Rates are subject to change due to rising wages and inflation. Please 
review El Camino Real Charter High School - 3yr Budget Break Down) 

 
● Payroll Taxes : 

o All ALLIED Security Officers are W2 employees as such ALLIED pays all required employers 
tax. 

 
● Liability Insurance : 

o ALLIED maintains top tier workman’s compensation insurance, a high general liability insurance 
cap at 1 million per occurrence, 3 million aggregate and an umbrella policy of 10 million, as well 
as fidelity crime insurance and a 1 million auto policy. 

o If awarded the contract, ALLIED would add the client as an additional insured. 
 

● Medical Insurance : 
o If awarded the account ALLIED would maintain all officers at the base wage of $17.00 or higher 

on our payroll system, and as such each officer would be eligible for our Gold or Platinum tier of 
Kaiser medical insurance. ALLIED contributes $225.00 monthly to each full time safety officer(s) 
medical plan, after required waiting period. 

 
● Uniforms : 

o ALLIED would provide each full time officer assigned to your account two full sets of uniforms 
including pants, shirts, tie, etc. ALLIED would also provide each officer cold weather items as 
required. 

o Not included in ALLIED’s bill rate is dry cleaning for each officer. If requested by the client, dry 
cleaning services can be provided to our staff, this service would be billed back to the client on a 
dollar for dollar basis. 

 
● Employee Retention / Bonus / Incentives: 

o ALLIED provides all of our security officers sick time, as required by California State law at the 
rate of 1 hour for every 30 hours worked. 

o In addition, the officers assigned at the base wage of $17.00 or higher would accrue Paid Time Off 
at the rate of 1 hour for every 80 hours worked with a cap of 48 hours. 
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o ALLIED would select one officer each month and each quarter for an award of employee of the 
Month & Employee of the Quarter, both awards include a certificate, recognition, and a monetary 
bonus. 

 
 

● Employee Training & Supervision : 
o ALLIED maintains a 24/7 operational command and dispatch center. This office is staffed 24 

hours a day and 7 days a week with field supervisors, with the capability and training to assist our 
officers in the field. 

o ALLIED maintains 24/7 Field Supervisors who are able to respond to our security officers in the 
field and assist with any issues. 

o ALLIED maintains an office of Admin Assistants whose job duties include reviewing the daily 
reports prepared by our officers assigned to your account, and following up on any additional 
information our clients may need prior to sending these reports. 

o ALLIED factors into our rate onsite training for any new officers assigned (approx. 16 hours of on 
the job training). These hours are not billed to the client. 

o ALLIED Management understands how important the security officers role into the community is, 
and the importance of having an officer on site, as ALLIED must take into account Officers time 
off, sick time and PTO time, ALLIED expects and plans for non billable Overtime which has been 
taken into account into ALLIED’s hourly rate for service. 

 
● Security Officer Technology : 

o ALLIED has partnered with TrackTik for our Guard Tour and Reporting system. (More 
information on this system is listed in ALLIED’s RFP.) As such ALLIED would assign to your 
location three Verizon Smartphones for patrol and reporting purposes. In addition, ALLIED would 
assign a company owned smartphone the Site Manager for real time communication with both 
Client and ALLIED Management. 

o ALLIED’s Monthly Technology Charge for our current proposal is $275.00 per month. 
(Materials) 

 
If awarded the contract, with all the above noted, ALLIED has created an estimate budget analysis; Please 
see attached ECRCHS 3yr Budget Breakdown to include: 
 
❖ Hourly Bill Rate For Safety Officer Personnel 
❖ Hourly Bill Rate For Site Manager 
❖ Stand By Staff Personnel 
❖ Technology & Materials 

 

The provisions of these Terms and Conditions are negotiable. Allied can consider any conditional changes between 
client and contractor consultations. 
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El Camino Real Charter High School - 3yr Budget Break Down 
 

When creating a Security Budget for a property / account / hourly bill rate, ALLIED considers many factors; all budgets listed are 
estimated and will not reflect direct annual costs as those are affected by the number of billable requested hours. 

Year One · 2021  Year One · 2021 

Hours Based on Officers on Site, 5 Days A Week, 6 Hours A Day, Over 52 Weeks  
Hours Based on Officers on Site, 5 Days A Week, 6 Hours, over 180 Days, 1 

academic Year 

 Qty. Rate/Hour Pay Rate Hours/Year 
Total 

Cost/Year   Qty. Rate/Hour Pay Rate Hours/Year Total Cost/Year 

Safety Personnel 10 $25.00 $17.00 15600 $ 390,000.00  Safety Personnel 10 $25.00 $17.00 10800 $ 270,000.00 

             

Site Manager 1 $35.00 $26.00 1560 $ 54,600.00  Site Manager 1 $35.00 $26.00 1080 $ 37,800.00 

             

Materials:  Rate/Month  Months   Materials:  Rate/Month  Months  

Radio(s) 11 $110.00  12 $ 1,320.00  Radio(s) 11 $110.00  12 $ 1,320.00 

Communication 
Devices (Phone) 3 $135.00  12 $ 1,620.00  

Communication 
Devices (Phone) 3 $135.00  12 $ 1,620.00 

             

TOTAL COSTS     $ 447,540.00  TOTAL COSTS     $ 310,740.00 

Year Two · 2022  Year Two · 2022 

 Qty. Rate/Hour Pay Rate Hours/Year 
Total 

Cost/Year   Qty. Rate/Hour Pay Rate Hours/Year Total Cost/Year 

Safety Personnel 10 $26.12 $17.50 15600 $ 407,472.00  Safety Personnel 10 $26.12 $17.50 10800 $ 282,096.00 

             

Site Manager 1 $37.00 $28.00 1560 $ 57,720.00  Site Manager 1 $37.00 $28.00 1080 $ 39,960.00 

             

Materials:  Rate/Month  Months   Materials:  Rate/Month  Months  

Radio(s) 11 $110.00  12 $ 1,320.00  Radio(s) 11 $110.00  12 $ 1,320.00 

Communication 
Devices (Phone) 3 $165.00  12 $ 1,980.00  

Communication 
Devices (Phone) 3 $165.00  12 $ 1,980.00 

             

TOTAL COSTS     $ 468,492.00  TOTAL COSTS     $ 325,356.00 

Year Three · 2023  Year Three · 2023 

 Qty. Rate/Hour Pay Rate Hours/Year 
Total 

Cost/Year   Qty. Rate/Hour Pay Rate Hours/Year Total Cost/Year 

Safety Personnel 10 $27.17 $18.00 15600 $ 423,852.00  Safety Personnel 10 $27.17 $18.00 10800 $ 293,436.00 

             

Site Manager 1 $43.00 $30.00 1560 $ 67,080.00  Site Manager 1 $43.00 $30.00 1080 $ 46,440.00 

             

Materials:  Rate/Month  Months   Materials:  Rate/Month  Months  

Radio(s) 11 $110.00  12 $ 1,320.00  Radio(s) 11 $110.00  12 $ 1,320.00 

Communication 
Devices (Phone) 3 $195.00  12 $ 2,340.00  

Communication 
Devices (Phone) 3 $195.00  12 $ 2,340.00 

             

TOTAL COSTS     $ 494,592.00  TOTAL COSTS     $ 343,536.00 
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Credentials 
 

 
Licensed with the State of California, Texas, Nevada, Florida 
ALLIED Consulting & Security Services is a licensed Private Patrol Operator with the Bureau of Security and 
Investigative Services, California Department of Consumer Affairs; Texas, Nevada, Florida 
 
California Association of Licensed Security Agencies, Guards & Associates (CALSAGA) 
Allied Consulting & Security Services has registered under the CALSAGA and shares the mission statement to 
“Raise and improve the quality of service and public perception of the security industry by promoting industry 
growth and providing information, education, improved standards, legislative and regulatory agency advocacy, 
money-saving benefits, and personal development.” 
 
Employer Support of the Guard and Reserve - ESGR 
Employer Support of the Guard and Reserve is the lead U.S. Defense Department program promoting cooperation 
and understanding between civilian employers and their National Guard and Reserve employees. Established in 
1972, ESGR operates within the Office of the Assistant Secretary of Defense for Reserve Affairs. 
 
Liability and Worker’s Compensation Insurance 
Our general liability, excess liability, worker’s compensation and automobile insurance coverage plans exceed all 
state requirements.  
General Liability Insurance Policy with aggregate limit of $ 10,000,000 
Excess Liability Insurance Policy with aggregate limit of $ 1,000,000 
Worker’s Compensation Insurance & Auto Insurance of $ 1,000,000 Each 
 
System for Award Management (SAM) 
DUNS number: 038 147 339 
The System for Award Management, or SAM, is a government-wide portal that is consolidating the capabilities of 
multiple systems and information sources used by the Federal government in conducting the acquisition and 
financial assistance (which includes grants and cooperative agreements) processes. 
 
Security Training Center 
Security Training Center is a professional security guard training company. This supports the purpose to educate 
security personnel and organizations in the latest protocols and techniques to keep staff, property and other valuables 
safe. A proactive approach to security awareness prevents many problems from ever occurring, reducing risk to staff 
and liability. We teach early identification of potential problems and how to defuse conflicts before reaching a crisis. 
 
 
Additionally insured endorsements and certificates are available upon request to commercial clients at No Charge. 
To request an endorsement or certificate, please email us at admin@alliedprotect.com 
 
 
 
➔ Other Certifications & affiliations: 

 
◆ Private Security Professionals of America (PSPA) 
◆ Net Vendor 
◆ Vendor Shield 
◆ Compliance Depot 
◆ ICA 
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BLUE- NITE PROTECTION AGENCY 
PPO #16216 

Phone: 818-523-8373                                                                                      928 N. San Fernando Blvd                                                                                                                                                                                                    

Fax:     661-360-8423     Suite J-633   
jerry@bnpa.us                                                                                                                                                                                                             Burbank, CA 91504 

                                                                      

 
June 30, 2020 

 

El Camino Real Charter High School 

5440 Valley Circle Blvd. 

Woodland Hills, CA 91367 

Main: 818-595-7500 

Fax:   818-710-9023 
 

RE: School Safety and Security Services, Proposal 
 

To Whom It May Concern: 
 

Blue-Nite Protection Agency (BNPA) is a well-rounded security firm and has been for over 12 years. My 

documentation will show you that my company is the best candidate for the School Safety and Security Services you 

require. 
 

I have a strong working knowledge of the school campus security industry.  At BNPA, I worked closely with 

everyone from the Superintendent, Executive Director, School Administrator to the local police department. 

Communication is vital for everything to run smoothly.  As CEO, I was responsible for ensuring that I have well 

trained professional, courteous, and knowledgeable employees. 
 

I have an excellent track record of ensuring the students, faculty, and visitor’s safety; in addition to saving numerous 

school districts substantial amounts of money (through loss prevention, deterring vandalism, theft, and burglary, etc.). 

I understand that it is important that ECRCHS hires the best employees. BNPA has over 147 years combined training 

and experience that my employees and I bring to the table to help you meet and exceed your company’s objectives. 

Our expertise will meet and/or exceed all expectations. 
 

Here are some of my professional highlights: 

 Zero losses at four (4) districts 

 Saved and assisted one school district in saving approximately $300,000 (due to district hiring an outside 

contractor who was negligent) BNPA conducted an investigation, thus finding them at fault. 

 Made over 35 arrests in one year at one district 

 Assisted the Sheriff's Department and the Fire Department on numerous occasions (i.e. shooting at one 

campus, traffic control, several fires on and off school grounds, etc.) BNPA officers were first on scene. 
 

Please contact me if you would like to schedule an interview or have any questions about my skills or experience. 
 

I look forward to the opportunity to discuss how BNPA can contribute to the safety and security of ECRCHS.  
 

Sincerely, 

 

Jerry Plascencia 
Jerry Plascencia 
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BLUE NITE PROTECTION AGENCY’S QUALIFICATIONS 
 

References: 

 Victor Elementary School District 

 Victor Valley Union High School District 

 Silver Valley Unified School District 

 MUROC Joint Unified School District 
 

Blue Nite Protection Agency is the BEST candidate to provide professional security services to El Camino 

Real Charter High School for the simple fact that we are a proactive security company that exists to serve 

the needs of the client and community.  This is done by building a strong foundation, good partnership, and 

a personal relationship with all stakeholders.  Additional attention will be conducted to perform any and all 

special needs and/ or instructions that the client may have.    
 

Blue Nite Protection Agency has a training program that prepares every employee to operate and function at 

the highest level of professionalism.  Our supervisors are Off- Duty, Retired, and/ or former Law 

Enforcement Officers.   Our employees shall provide security services that exceed the individual needs of 

our client.  Every security concern will be addressed.  Security Officers for Blue Nite Protection Agency 

will have the benefit of over 147 years combined of law enforcement and security expertise. This will assist 

them in the completion of their duties as they relate to the servicing of our customers, by including foot 

beats, bicycle patrols, K9 searches, and vehicle patrols.    
 

Blue Nite Protection Agency is the best qualified security company to service any school for the following 

reasons: 

 

During my 26 years as a Law Enforcement Officer, I have served as a Supervising Police Detective in the 

following capacities: Detective of Internal Affairs, Background and Criminal Investigator, Officer Involved 

Shooting Investigator, Senior Lead Officer, Field Training Officer (F.T.O.), and hold an Advanced POST 

Certificate from the State of California.   Currently, I am a Retired School Resource Officer (SRO) from two 

agencies, the Los Angeles School Police Department and the Pasadena School Police Department.  I am a 

graduate from The American College of Forensic Studies, where the major course of study was Polygraph 

Examination and I am a Certified Polygraph Examiner.  Additionally, I am a United States Marine Corps 

veteran and I am bilingual in English and Spanish and a former Self Defense/ Close Quarter Combat 

Instructor.   
 

I currently have seven (7) employees that are and/ or have been SRO’s for several police agencies in the Los 

Angeles County.       

 

155 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM

mailto:jerry@bnpa.us


BLUE- NITE PROTECTION AGENCY 
PPO #16216 

Phone: 818-523-8373                                                                                      928 N. San Fernando Blvd                                                                                                                                                                                                    

Fax:     661-360-8423     Suite J-633   
jerry@bnpa.us                                                                                                                                                                                                             Burbank, CA 91504 

                                                                      

 

The following are additional and continuous training BNPA provides our officers:             

                                                                   

 A.L.I.C.E. Certified Instructors (Active Shooter Response Training) 

 SB1626- School Security Guard Training  

 PC 832 – Power to Arrest, Search & Seizure 

 Case Law 

 Ethics & Professionalism 

 Report Writing 

 Conflict Resolution  

 Searching Techniques & Handcuffing   

 Arrest & Control  

 Interrogation  

 Use of Force 

 Force Options- Escalation & De- Escalation of Force 

 Weaponless Defense & Verbal Judo  

 Less Lethal Force  

 First Aid 

 Public Safety & Mental Health  

 California Penal Codes 

 California Education Codes   

                                    

 

 

 

 

 

 

 

 

Jerry Plascencia                                                                                                                                            

Jerry Plascencia                                                                                                                                                                                       
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BLUE- NITE PROTECTION AGENCY 
PPO# 16216 

Phone: 818-523-8373             928 N. San Fernando Blvd                                                                                                                                                                                             

Fax:     661-360-8423   Suite J-633   
jerry@bnpa.us                                                                                                                                                                                                                      Burbank, CA 91504  

      

                                                                                                                                                                                                

Principal Authorized Agent: Jerry Plascencia                                              20-0930 

Job Site Address:  
Daniel Chang, Compliance Officer    

El Camino Real Charter High School 

5440 Valley Circle Blvd. 

Woodland Hills, CA 91367       

Phone: 818-595-7500 

Fax:     818-710-9023 
E-mail: d.chang@ecrchs.net   

                                                                                                                     

1.        Basic Duties:  
Blue-Nite Protection Agency (BNPA) agrees to provide El Camino Real Charter High School (Client) Eleven (11) 

Security Officers, Five (5) days per week, Six (6) hour(s) per shift per Security Officer and One (1) Patrol Vehicle; 

to provide Professional Security Services for the entire El Camino Real Charter High School Campus for the 

following shifts: 

 Day Shift: Monday- Friday 6:45am-1:30pm, Two (2) Security Officers (Front of The School Security)                           

 Day Shift: Monday- Friday 8:00am-2:30pm, Three (3) Security Officers (Roving Security Entire Campus)    

 Day Shift: Monday- Friday 8:00am-2:30pm, Two (2) Security Officers (Campus Aid Entire Campus)  

 Day Shift: Monday- Friday 9:00am-3:30pm, Two (2) Security Officers (Campus Aid Entire Campus) 

 Day Shift: Monday- Friday 11:00am-5:30pm, Two (2) Security Officers (Roving Security Entire Campus)     
 

2.        Terms:                
The term of this agreement is from September 25, 2020 to June 30, 2021 Five (5) days per week for a One Year 

Period; at client(s) premises located at 5440 Valley Circle Blvd Woodland Hills, CA 91367.  BNPA may not 

increase the rate during the term of this agreement. Once entered into this agreement; it is legally binding for the 

length of the contract.  BNPA may stop its services under this agreement upon default by Client in making any 

payment.  If Client terminates agreement Without Cause before the end of said contract and/ or No Fault of BNPA, 

Client shall pay the remaining total balance of said contract in full without delay.      
 

 BNPA will provide the above listed number of Security Officer(s) and One (1) Patrol Vehicle to provide 

Five (5) days of coverage of Professional Security Services for the entire El Camino Real Charter High 

School Campus.   
 

3.                 Compensation: 
Client agrees to pay BNPA at the following rate of $46,332.00 on or before the last day of each month for a Ten (10) 

month(s) (Day Shift) period, if the last day of the month falls on a weekend; payment shall be made on the last Friday of 

the month for its services provided to Client.    
 

 

Services 
 

Number of Sites 
 

Retainer 

 

Monthly Invoice 
 

Security Services for 

El Camino Real Charter High School 

 

1 

 

     N/A 

 
 

 

$46,332.00 

 

4. Billing:  
Client agrees that payment shall be paid on the last day of each month, if the last day of the month falls on a 

weekend; payment shall be made on the last Friday of the month. Client shall make payment to Blue-Nite 

Protection Agency or it’s Representative.              

 
CLIENT    Initials __________  BNPA Initials __________   
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 5.               Specifications of Blue-Nite Protection Agency: 
 Personnel/ Services: BNPA will provide the above listed number of Security Officer(s) and One (1) Patrol Vehicle to 

provide Five (5) days of coverage of Professional Security Services for the entire El Camino Real Charter High School 

Campus with the exception of the following school holidays:  

 September 04, 2020      Admissions Day  

 September 07, 2020      Labor Day 

 September 28, 2020      Floating Holiday 

 November 11, 2020      Veterans’ Day  

 November 23-27, 2020 (5 Days)   Thanksgiving Break 

 December 21, 2020- January 08, 2021 (15 Days) Winter Break 

 January 18, 2021      Martin Luther King Day- 2021 

 February 15, 2021      Presidents Day- 2021 

 March 26, 2021      Cesar Chavez Day- 2021 

 March 29- April 02, 2021 (5 Days)   Spring Break 2021 
 

      6.          Blue- Nite Protection Agency's Officer's Conduct: 
a. The conduct of BNPA is to be determined by written standard rules to be agreed upon between Client and BNPA 

and by other special instructions, oral or written, that may be issued from time to time by designated employees of 

the Client. 
 

b. BNPA provided for by this agreement shall be performed by qualified, efficient, and discreet employees in strict 

accordance with the recognized best practices and with the standards and special instructions issued by the Client. 
 

7. Right to Approve or Disapprove:  
If for any reason, Client believes that any employee of BNPA is not properly carrying out his or her duties; BNPA 

will immediately remove that employee from the performance of the services to be provided under this agreement 

and simultaneously substitute another employee. 
 

8. Modifications:  
The duties performed by Blue-Nite Protection Agency will be the following: 
 

 High Visibility Vehicle Patrol of School Campus 

 Check Entire Campus of School  

 Foot Beat of Campus   

 Check Cameras/ Foliage 

 Check for Properly Posted Signage (No Trespassing, etc.) 

 Direct Traffic as Needed  

 Question/ Confront All Trespassers 

 Liaison with Local Law Enforcement Agency   
 

The above may be modified by client with reasonable written notice. 
 

9. Entry Onto Premises:  
Client hereby authorized any employees, manager, officer, or director of BNPA to enter the premises whenever 

necessary to fulfill the duty of services required, including but not limited to entry to question/ confront and detain, if 

needed, any person on or around the premises who is unauthorized by Client to enter designated areas of the 

premises during closed periods and to hold/ detain such person until released by Client, its authorized agent or local 

police agency.                                               
 

10. Insurance: 
BNPA shall have in place at all times during the terms of this agreement insurance coverage in the following 

amounts: 

 General Liability   $1 million per occurrence  

     $2 million Aggregate 

 Automobile    $1 million per occurrence 

 Workers Compensation  $1 million per occurrence 

 
CLIENT    Initials __________  BNPA Initials __________  
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11. Hold Harmless: 
Client holds harmless BNPA for any possible thefts, burglaries, vandalisms, and/ or any other violation of California 

State law made on Client’s premises and agrees to indemnify and forever hold harmless BNPA from any and all 

damages suffered, and/ or any and all expenses incurred by the Client’s use of the BNPA Security Services. 

 

BNPA shall defend, indemnify and forever save or hold harmless Client from any claim arising out of any breach by 

BNPA of any term or condition of this agreement. 

 

I have read, understood, and will comply with the above numbered paragraphs (1 -11). 
 

 

 

BNPA: 

 

 

Jerry Plascencia, President                                            
Print Name, Title 

 

_________________________ 
Signature 
 

_________________________ 
Date 

 

 

Client: 

 

_________________________ 
Print Name, Title 

 

_________________________ 
Signature 

 

_________________________ 
Date 

  

 

 

 

 

 

 

 

 

 
159 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM



EL CAMINO REAL ALLIANCE 

 

EXECUTIVE DIRECTOR RECOMMENDATION 
 

BOARD MEETING DATE:   August 27, 2020  . 

AGENDA ITEM: 

V.E. Discuss and Vote on Safety Officer Company 

 
 
BRIEF SUMMARY OF THE ISSUE: 

ECR has received proposals from three (3) different safety officer companies, to serve as our 

outside vendor for campus safety officers (“CSOs”).  These three companies are: 

1. AEGIS Security & Investigations, the incumbent company we have had since 2017. 

2. Allied Consulting & Security Services 

3. Blue-Nite Protection Agency 

 
 
PERSONNEL INVOLVED: 

Assistant Principal Jason Camp, Campus Safety Coordinator Suki Dhillon 

 
 
FISCAL IMPLICATIONS (IF ANY): 

The rates for the CSOs are identified in the proposals.   

 
 

IMPACT ON SCHOOL MISSION, VISION OR GOALS (IF ANY): 

Having qualified and trained CSOs promotes having a safe campus environment for the 

benefit of students and staff. 

 
 

OPTIONS OR SOLUTIONS: 

Click or tap here to enter text. 
 
 

EXECUTIVE DIRECTOR’S RECOMMENDATION: 

Enter into an agreement with Allied Consulting & Security Services.  Of the three proposals, 

Allied’s rates appear to be in keeping with what we have been paying the existing company.  

And Allied’s experience and knowledge seem to be in keeping with what we are looking for in 

a safety officer company.   
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PROPOSED MOTION: 

Motion to approve Allied Consulting & Security Services for campus safety services for the 

2020-2021 school year. 

 

161 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM



Proposal	for:	
Campus	Safety	Officers

June	12th,	2020

FOR	OFFICIAL	USE	ONLY	‐ PROPRIETARY	INFORMATION	
This	document	includes	data	and	information	that	shall	not	be	disclosed	outside	AEGIS	Security	&	Investigations	and	the	intended recipient	only.	It	shall	not	be	duplicated,	used,	
or	disclosed	– in	whole	or	in	part	– for	any	purpose	other	than	to	evaluate	this	proposal	for	contracted	services.	This	document is	the	property	of	AEGIS	Security	&	Investigations	
and	may	not	be	distributed	or	reproduced,	in	whole	or	in	part,	without	the	express	written	consent	of	AEGIS	Security	&	Investigations	management.	The	information	subject	to	

this	restriction	are	contained	in	all	sheets	of	this	proposal

Prepared	by:
Jeff	Zisner,	Certified	Protection	Professional

President	&	CEO

PPO#16744	|	PI#27756
310‐838‐2787	|		jzisner@aegis.com
10866	Washington	Blvd.	Suite	#309

Culver	City,	California	90232
www.aegis.com

Prepared	for:
Daniel	H.	Chang,	Chief	Compliance	Officer

El	Camino	Real	Charter	High	School
818‐595‐7537	|		d.chang@ecrchs.net

5440	Valley	Circle	Blvd.	
Woodland	Hills	CA	91367

162 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM



A	Step	in	the	Right	Direction…

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Dear	Mr.	Chang,

Thank	you	for	accepting	and	considering	AEGIS	Security	&	Investigations’	proposal	to	provide	Campus	
Safety	Officers.	By	reviewing	this	proposal,	you	have	displayed	your	dedication	and	commitment	to	
ensuring	a	safer	future	for	El	Camino	Real	Charter	High	School.

As	the	incumbent	vendor,	AEGIS	has	had	the	privilege	to	field	a	core	team	of	Campus	Safety	Officers	
backed	up	supplemental	pool	officers,	managers,	administrators,	and	executives	working	seamlessly	to	
ensure	ECRCHS’s	students,	faculty,	staff,	and	property	are	safely	supported	in	line	with	best	practices.

AEGIS	specializes	in	high‐end,	customer	service	focused	safety,	security,	investigative,	training,	and	
consulting	solutions.	Since	our	inception	in	2007,	our	goal	has	been	to	meet	and	exceed our	client’s	
expectations.	We	accomplish	this	by	utilizing	both	internal	and	external	active	management	techniques	
and	focusing	our	services	tuned	to	our	clients’	hierarchy	of	needs,	resulting	in	a	high	quality	service	our	
clients	and	employees	appreciate	and	respect.

These	are	the	philosophies	of	“The	AEGIS	Difference”	that	allow	us	to	add	value	and	differentiate	
ourselves	from	other	vendors.	We	very	much	look	forward	to	having	you	as	special	and	valued	client.	If	
you	have	any	questions	regarding	our	services	or	topics	within	this	proposal,	please	feel	free	to	reach	out	
to	me	directly	any	time.

Warmest	Regards,

Jeffrey	Zisner,	CPP
President	&	CEO
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The	AEGIS	Difference

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

 Constructing	and	deploying	a	scalable	safety	
plans	tuned	to	our	clients’	hierarchy	of	needs

 Recruiting,	selecting,	training,	and	deploying
the	right	personnel	to	accomplish	your	goals

 Cloud	based	command	&	control	systems

 Continuous	management	oversight	and	
dynamic	operational	improvement

 Value	adds	including	unique	training
and	specialized	consulting	services
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What	is	AEGIS?

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

AEGIS	was designed,	developed,	and	deployed	by	
the	US	Navy	in	December	1969	after	“the aegis”,	the	

shield	of	the	Greek	god	Zeus.

The	heart	of	the	system	is	an advanced	radar	array	
known	as	“the Shield	of	the	Fleet.”	The	high	power	
system	performs	searching,	tracking,	and	missile	

guidance functions	simultaneously	against	over 100	
land,	sea,	or	air	threats	up	to	100	miles	away.

AEGIS	Security	&	Investigation’s	mission	is	to	effectively	and	efficiently	create	a	
system	capable	assessing,	evaluating,	testing,	preventing,	and	responding	to	a	

broad	range	of	threats	and	client	concerns.	
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Our	Philosophy
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We	see	many	of	the	services	we	provide	much	
like	that	of	an	insurance	policy

While	you	can	drive	with	minimal	coverage,	it	
won’t	protect	you	when you	get	into	an	accident.	

An	ounce	of	prevention	is	worth	a	pound	of	cure

A	little	effort	up	goes	a	long	way	in	identifying,	
managing,	and	minimizing	issues.

“Ultimate	excellence	lies	not	in	winning	every	battle,	
but	in	defeating	the	enemy	without	ever	fighting.”

― Sun	Tzu,	The	Art	of	War
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Company	Management	Structure
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Jeff	Zisner
President	&	CEO

Kelsey	Good
HR	&	Recruiter
California

Shayna	Bornstein
VP,	People	&	Payroll

Leia	Bonilla
Scheduling	Manager

Craig	Paul
Area	Manager

Southern	California

Robert	Sanchez
Area	Manager,	

Central	California

Campus	Safety
Supervisor

JR	Martino
Ops	Supervisor

Justin	Lee
Area	Manager,	

Northern	California

Brian	Schofield
VP,	Protective	Intelligence

Torray	Scales
Ops	Supervisor

Oscar	Esparza
Ops	Supervisor

Campus	Safety	Officer

Campus	Safety	Officer

Campus	Safety	Officer

Campus	Safety	Officer

TBD
Ops	Supervisor
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Jeff	Zisner,	President	&	CEO

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

15	Years	Security	Management
Private	Investigator

Private	Patrol	Operator
B.S.	Business	Management,	CSUN

Certified	Protection	Professional,	ASIS
FBI’s	Infragard	Commercial	Facilities	Chief

Wicklander‐Zulawski	Interview	&	Interrogation	Certified
Community	Emergency	Response	Team	&	ICS	Certified
California	Alcohol	Beverage	Control	Approved	Instructor

California	Bureau	of	Security	&	Investigative	Services	Subject	Matter	Expert
California	Bureau	of	Security	&	Investigative	Services	Certified	Instructor
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Management	&	Sample	Tier	1‐2	Staff
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Experienced	Security	Professionals		|		Police	Officers		|		Active	&	Retired	Military

Frank	DeBalogh	
8	Years	Experience
BS	in	Criminal	Justice
Site	Supervisor

Craig	Paul
9	Years	Experience
Area	Manager
Southern	California

Justin	Lee
18	Years	Experience
Area	Manager
Northern	California

Romon Johnson
24	Years	Experience
Former	Police	Officer
Site	Supervisor

Torray	Scales
13	Years	Experience
Former	Police	Officer
Operations	Supervisor

Robert	Sanchez
23	Years	Experience
Area	Manager
Central	California
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Operations	Structure

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Safety	Officer	 Site	Supervisor	 Operations	Team	 President	

 Trained	and	
briefed	in	
advance

 Executes	post	
orders	by	
objective

 Manages	
situations	as	
per	SOPs

 Reports issues	
ASAP

 Day‐to‐day	
liaison	on‐site

 Team	quality	
assurance

 Conducts	OJT
 Reviews,		
evaluates	and	
re‐issues	post	
orders

 Stands	in	as	a	
back	up

 Regular	visits	and	inspections
 Continuous	site	analysis
 Enforces	performance	and	
appearances	objectives

 Creates	policy	improvements	
based	on	best practices	and	
client	feedback

 Reconciles billing	data
 Manages human	resources
 Available	to	be	contacted	at	
any	time	by	client POC
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Personnel	Selection

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

How	does	our	hand	selected	staff	operate	at	an	autonomous,	professional,	
and	effective	level,	better	than	most	firms	supervisors	and	managers?

Recruiting																															Training																													Dispatching

Experienced	Safety	Professionals		|		Police	Officers		|		Active	&	Retired	Military
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Recruiting	Methods

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Where	We	Find	Our	Officers

1. Referrals	from	current	team	members

2. Military	training	/	certification	programs

3. Targeted	LinkedIn		&	Indeed	advertising

4. Officers	applications	are	processed	via	HR

5. Interviews	are	conducted	and	work	
history	and	references	are	checked	

Experienced	Safety	Professionals		|		Police	Officers		|		Active	&	Retired	Military
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Training	Program
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How	We	Train	Our	Officers

1. Company	wide	onboarding

2. Pre‐assignment	refresher	program

3. Post	specific	instruction	&	recurring	OJT

4. Partner	program	training	opportunities

5. Mandatory	yearly	refresher	training

Experienced	Safety	Professionals		|		Police	Officers		|		Active	&	Retired	Military
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Advanced	Training
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AEGIS	Staff	receive	certified	instruction	in:

Safety	&	Security	Operations
SB	1626	School	Security	Training

Injury	&	illness	prevention
Sexual	harassment	prevention

De‐escalation	of	conflict
Powers	of	Arrest

Activities	&	incident reporting
ID	checks	&	searches

Terrorism	and	weapons	of	mass destruction
Emergency	management

Customer	Service

AEGIS	has	partnered	with	the	FBI’s	Infragard	
program	to	produce	workshops	on	workplace	
violence,	pre‐incident	indicators,	crime	and	
terrorism	awareness,	fraud	and	theft,	active	
shooter	resolution,	identifying	crime	by	body	
language,	interview	and	interrogation,	etc.
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Dispatch	Management
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How	We	Deploy	Our	Officers

1. Assignment	to	preferred	job	types

2. Hand	selection	to	specific	posts

3. Regular	review	to	maintain	assignments

4. Backfill	openings	using	steps	1,	2,	and	3

5. Maintain	continuity	with	a	regular	team

Experienced	Safety	Professionals		|		Police	Officers		|		Active	&	Retired	Military
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Backfill/Call	Off	Management
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How	We	Backfill	Our	Officers

1. Operations	is	alerted	of	a	pending	open	
position	or	in	real	time	via	our	systems

2. On‐site	officers’	shifts	are	extended	to	cover

3. Alerts	are	sent	to	post	experienced	officers

4. Alerts	are	sent	to	available	officers	pool

5. Officers	are	deployed	while	on‐site	officers	
or	the	operations	team	covers	the	post

Experienced	Safety	Professionals		|		Police	Officers		|		Active	&	Retired	Military
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COVID‐19	Considerations	&	Services

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Experienced	Security	Professionals		|		Police	Officers		|		Active	&	Retired	Military

AEGIS	supplies	PPE	consistent	with	government	recommendations	to	our	staff	
to	mitigate	exposure	to	and	effects	of	the	COVID‐19	virus.	PPE	Includes:

• Reusable	face	masks
• Disposable	gloves	for	high‐contact	posts
• Soap	where	not	supplied	by	customers	and	hand	sanitizer	where	applicable
• Hats/beanies	to	encourage	outdoor	posting
• Plexi‐glass	face	shields/screens	when	needed
• Negative	COVID‐19	test	certification	per	client’s	instructions

Available	Services	Include:
• Temperature	screening,	health	questioning,	and	social	distance	enforcement
• Contact	tracing	protocols	with	certified	contact	tracers
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Our	Experience

 Campus Safety	Officers
 Armed	and	unarmed	security
 Special	event	security
 Executive	protection	agents
 Fraud	and	theft	investigations
 Workers	compensation	fraud
 Hostile	employee	termination

 Security	cameras	and	alarms
 Risk/vulnerability		assessments	
 Physical	target	hardening
 Active	shooter	training
 Workplace	violence	training
 Terrorism	awareness	training
 Security	team	training

Some	of	our	clients	have	included:

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL
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Cloud	Based	Command	&	Control	System

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

AEGIS	deploys	a	web	based	employee	management	command	and	control	
system	company	wide.	The	system	is	designed	to	train,	schedule,	brief,	

dispatch,	and	monitor	personnel	at	ALL posts	and	at	ALL times.	

This	system	is	accessible	via	desktop	computers	or	through	tablet	and	
smartphone	apps	available	on	Android,	iPhone,	and	Blackberry	devices.	

179 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM



Cloud	Based	Command	&	Control	System
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Features	include:
 GPS	Monitored	clock	in/clock	out	
reconciled	by	client	managed	and	verified	
paper	time	sheets

 Cloud	Based	Patrol	Management	System
 Pre‐arrival	post	order	briefing	for	regular	
and	temporary	security	staff

 Employee	training	programs
 Mass	notification	system	to	security	team

 End	of	watch	electronic	daily	activity	report	submission	forwarded	daily	or	
weekly	to	the	client	representative

 Web	based	incident	reporting	and	completed,	signed	copies	of	reports
 24	hour	before,	1	hour	before,	and	shift	starting	automated	reminders
 Automatic	notification	to	AEGIS	Management	if	officers	fail	to	clock	in	
within	15	minutes	of	the	beginning	of	their	shift	resulting	in	calls	to	officers	
and	the	client	representative	and	replacement	coverage	as	necessary

 Management	of	sick	days,	vacation	days,	and	call	offs
 Training,	skills,	certifications,	and	licensing	tracking
 Scheduling	and	time	sheet	report	generation
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USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Available	Uniforms	&	Equipment
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USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Dedicated	Patrol	Vehicles

The	dedicated	patrol	vehicle	along	with	signage	and	staff	on‐site	provides	the	
highest	return	on	the	investment	in	terms	of	highly	visible	crime	deterrence.	
Mirroring	police	vehicles,	the	goal	of	a	patrol	vehicle	is	to	make	would	be	
criminals	think	twice	and	move	on	to	easier	targets	as	well	as	make	it	easier	
for	a	security	team	to	respond.
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Scope	of	Work

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Guard	Service	Differentiating	Factors:
 Method	of	service	based	on	the	
client’s	hierarchy	of	needs

 Positive,	professional,	and	customer	
focused	front	line	security	staff

Access	&	Perimeter	 Control:
• Establishing,	maintaining,	and	improving	systems	and	procedures
• Verifying	IDs	against	guest	lists,	managing	logs,	and	issuing	visitor	badges
• Secure	the	campus	and	parking	lots	at	the	end	of	the	day,	including	ensuring	
that	all	buildings	and	gates	are	locked

Enforcement	of	Rules	and	Regulations:
• Patrol	the	campus	and	parking	lots	for	safety	and	safety	issues
• Assist	students	in	returning	to	class	following	break	times
• Monitor	students	who	are	tardy	or	out	of	class	without	authorization,	and	
provide	proper	guidance	and	direction	to	such	students,	including	providing	
tardy	slips
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Additional	Scope	of	Work

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Enforcement	of	Rules	and	Regulations	Continued:
• Identification	of	potential	security	threats	and	safety	hazards	and	inform	school	
personnel

• Investigating	risk	and	reporting	vulnerabilities	
• Enforcing	site	rules,	regulations,	and	laws	including	parking,	no	smoking,	and	
no	loitering	restrictions	

General	Scope:
• Assist	teachers	and	other	staff	in	classrooms
• Comply	with	all	School	health	and	safety	policies
• Provide	other	appropriate	safety‐related	functions	as	requested	by	authorized	
School	staff

Emergency	Management:
• Be	aware	of	the	School’s	emergency	procedures	and	assist	in	the	event	of	an	
emergency

• Respond	per	post	orders	and	best	practices	to	all	hazards	and	all	crimes
• Managing	incidents	and	emergencies	until	first	responders	arrive
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‐4 Weeks
 Order equipment
 Revise post orders
 Identify key staff
 Recruitment event
 Offer recruitment

incentives to staff
‐3 Weeks

 Submit post orders draft
 Standardize MOUs w/ PD
 Create cloud based DAR
 Purchase all site phones 
 Conduct backgrounds
 Create shift schedule
 Recruitment event

‐2 Weeks
 Coordinate orientation
 Recruitment event
 Finalize post orders
 Confirm schedules
 Backup recruiters

with ops team for
training/processing

‐1 Week
 Backup recruitment event
 Conduct site orientations
 Issue post orders to staff
 Issue equipment to staff
 Begin on‐site training
 Disatch HQ Ops Team
for operational contuinty

‐5 Weeks
 Joint meeting at HQ
 Conduct initial review
 Being staff recruitment
 Develop execution plan
 Plan weekly recruitment

sponsored hiring events

5 Week Implementation Plan

FULL OPERATION
185 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM



Rate	Information

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL
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Staff Tier Descriptions & Estimated Wages
Tier	1	‐ $28.00+/hr
• Highest	level	of	training	and	experience
• Supervisory	level	security	experience,	military	

background,	or	law	enforcement	(active/retired)
• Excellent	customer	service	skills
• Emergency	response	trained/experienced

Tier	2	‐ $21.00+/hr	(2017	– 2020	Lead	Service	Level)
• Higher	level	of	training	and	experience
• Supervisory	experience	in	similar	environments
• Professional	customer	service	skills
• Emergency	response	capable

Tier	3	‐ $17.00+/hr	(2017	– 2020	CSO	Service	Level)
• Security	experience	and	field	tested
• Future	supervisory	candidate
• Good	customer	service	skills
• Emergency	response	knowledgeable

Tier	4	‐ $16.00+/hr
• Capable	security	officers	with	experience
• Effective	customer	service	skills
• Emergency	response	briefed

RE
CO
M
M
EN
D
ED
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Quality	Assurance	&	Employee	Retention

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

We	know	our	clients	have	many	choices	
and	to	remain an	industry	leader	we	must	
perform.	At	AEGIS	we	firmly	believe	that	

there	are	three	essential	factors	
determining	the	quality	of	service	

provided	by	any	supplier	in	the	contract	
security	industry.	

 Employee	Screening	and	Selection
 Training	&	Supervision
 Management	Response

How	do	we	minimize	employee	turnover?
Continuing	Education	Opportunities Premium	Hourly Wage

Unlimited	Time	Off Employee	Appreciation	Programs

Health	Care Coverage Accident &	Term	Life	Insurance
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Rate	Sheet

AEGIS	CHARGES	OT	AND	DT	IN	COMPLIANCE	WITH	FEDERAL	AND	STATE	LABOR	LAWS.	USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	
SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Basic	Audit	&	Post	Order	Development	– Included
Web	Based	Command	&	Control	– Included
Ongoing	Needs	Assessment	by	AEGIS	– Included
Invitation	to	Sponsored	Workshops	– Included
Full	GL	&	WC	Insurance Protection	– Included
Uniform	&	Officer	Equipment	– Included
Field	Supervisor	Quality	Assurance	– Included
Direct	Line	to	AEGIS	Management	– Included
Schedule:	6	Hours	Daily	10	CSOs	+	1	Supervisor	

Supervisors:
Tier	1	or	Tier	2

Regular	
Hourly

OT: Events
&	Holidays

Tier	1 $45.00 $67.50

Tier	2 $32.00 $48.00

Tier	3 $27.95 $41.93

Tier	4 $26.50 $39.75

RE
CO
M
M
EN
D
ED
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Comprehensive	Security	Assessment

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

AEGIS’s	consulting	services	are	designed	to	conduct	a	broad	evaluation,	
answering	client’s questions,	posing	new	ones,	reviewing	and auditing	
existing	practices,	suggesting	alternatives	to	an	existing framework	and	

detailing	and	creating	deployable	plans.

“Whoever	is	first	in	the	field	and	awaits	the	coming	of	the	enemy,	will	be	fresh	for	
the	fight;	whoever	is	second	in	the	field	and	has	to	hasten	to	battle	will	arrive	

exhausted.”

― Sun	Tzu,	The	Art	of	War
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The	Plan	‐ Comprehensive	Security	Assessment

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Policy	&	Procedure	Review
Duration:	1/2	Day	 ‐ 1	Day
 Evaluation	of	existing	security	Standard	Operating	Procedures
 Evaluation	of	existing	Emergency	Action	Plans
 Obtaining	law	enforcement,	medical,	and	fire	response	capabilities
 Assessment	of	reporting,	tracking,	screening,	and	communication	systems

Crime	Prevention	Through	Environmental	Design	(CPTED)
Duration:	1/2	Day	to	1	Day	Per	Site
 Examination	of	internal	and	external	spaces	within	the	surrounding	area	
 Analysis	of	defensible	space,	access	control,	and	lockdown/evacuation	SOPs
 Study	of	natural	and	built	surveillance	from	security	posts	
 Evaluation	of	access	control	systems	and	physical	security	improvements
 Assessment	of	territorial	reinforcement	based	on	the	modus	operandi

Physical	Security	Team	Audit
Duration:	Concurrent	With	CPTED
 Observation	of	effectiveness	of	security	team	at	assigned	roles
 Adherence	to	best	practices	and	SOPs
 Identification	of	policy,	procedural,	and	training	deficiencies	

191 of 215Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 27, 2020 at 4:30 PM



The	Plan	‐ Comprehensive	Security	Assessment

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Facilitation	of	Systems	Approach	to	Risk	Management	
Duration:	1/2	Day
A	guided	discussion	with	the	crisis	action	team	to	develop	a	site	specific,	cost	
effective,	deployable	plan	based	on	a	SWOT	analysis,	prevailing	threats,	and	
the	root	cause examination.

Red	Team	Penetration	&	Vulnerability	Testing
Duration:	1‐5	Days
A	full	scale,	real	time,	simulated	breach	to	test	response	times,	effectiveness	of	
current	procedures,	and	emergency	response	against	industry	standards

Tabletop	Exercises	&	Full	Scale	Drills	
Duration:	2	Hours	– 5	Days	(including	preparation,	drill,	analysis,	and	report)
The	facilitation	of	tabletop	exercises	and	full	scale	drills	are	designed	to	test	
security	and	emergency	procedures	in	a	real	world	environment.	

Color	Coded	Final Deliverable	Report
Duration:	2x	the	Audit
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Rapid	Security	Assessment

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Red	Team	Penetration	&	Vulnerability	Testing
 A	simulated	breach	to	test	the	effectiveness	of	
current	policies,	procedures,	and	physical	framework

Policy	/ Procedure	Review	&	Risk	Mitigation
Duration:	1/2	Day	
 A	guided	discussion	with	crisis	action	team	
 Evaluation	&	improvement	of	existing	security	SOPs
 Evaluation	&	improvement	of	existing	EAPs

Crime	Prevention	Through	Environmental	Design	&	Security	Team	Audit
Duration:	1/2	Day	
 Examination	of	internal	and	external	spaces	within	the	surrounding	area	
 Analysis	of	defensible	space,	access	control,	and	lockdown/evacuation	SOPs
 Observation	of	effectiveness	of	security	team	at	assigned	roles
 Adherence	to	best	practices	and	SOPs
 Identification	of	policy,	procedural,	and	training	deficiencies	

Color	Coded	Final Deliverable	Report	w/	Options	for	Consideration
Duration:	Included
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Security	Consulting	Extras

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Full	Report	w/	Options	for	Consideration
INCLUDED	with	any	security	assessment

Customized	Post	Orders	&	All	Hazards	Emergency	Operations	Plan
Duration:	DOJ
Customized,	site	specific,	carefully	crated	plans	addressing	potential	issues

Safety	&	Industrial	Hygiene	Consulting
AEGIS	deploys	contract	certified	safety	and	industrial	hygiene	professionals	
proven	in	mitigating	physical	and	environmental	hazards	in	a	variety	of	
settings.	Services	include:	workplace	safety	programs	and	assessments,	IIPP,	
OSHA	compliance,	toxic	mold	and	air	quality	assessments,	and	OSHA	training
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Workplace	Violence	Prevention	&	Active	Shooter	Training

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Level	1:	How	to	Survive	an	Active	Shooter Lecture	
1	Hour	|	Maximum	Participants:	100
Participants	will	learn	proven	techniques	on	how	to	survive	an	active	shooter	taught	by	
a	security	expert	and	professional	instructor.	

Level	2A:	How	to	Survive	an	Active	Shooter	Workshop	w/	Demos
2.5	Hours	|	Maximum	Participants:	50
Included	are	immersive	physical	scenarios	that	force	participants	to	react	quickly.

Level	2B:	Workplace	Violence	Prevention	&	Active	Shooter	Survival	Workshop
2.5	Hours	|	Maximum	Participants:	50
Included	is	situational	awareness	training	and	table	top	exercises	that	test	participants’	
knowledge,	understanding,	and	reaction	to	perceived	threats.

Level	3:	Workplace	Violence	Prevention	&	Active	Shooter	Survival	w/	Demos
4	Hours	|	Maximum	Participants:	50
Our	most	popular	programming	including	all	of	the	above.
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Security	Training	Opportunities

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Security	Guard	Card	Certification	&	Refresher	Course
Duration:	8	hours	– 40	hours	(live,	online,	or	hybrid)
AEGIS’	guard	card	and	guard	card	refresher	course	exceeds	BSIS	standards.

SB	1626	School	Security	Training	Course
Duration:	24	hours
The	standards	of	this	online	course	(and	its	variety	of	sub‐courses)	include,	but	are	not	
limited	to,	the	role	and	responsibility	of	school	security	officers,	relevant	state	and	
federal	laws,	school	and	personal	liability	issues,	security	awareness	in	the	school	
environment,	mediation	and	conflict	resolution,	disaster	and	emergency	response,	and	
student	behavioral	dynamics.

Force	Multiplier	Training
4 Hours	|	Maximum	Participants:	50
The	cornerstone	of	our	program	is	our	workplace	violence,	security	awareness,	and	pre‐
incident	indicators	program.	This	course	is	designed	to	provide	information	on	how	
identify,	predict,	mitigate	and	respond	to	workplace	violence,	crime,	and	terrorism.
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American	Red	Cross	First	Aid/CPR/AED

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Duration: 2‐8	hours

The	American	Red	Cross	First	Aid,	CPR,	&	AED	Certification	Training	is	the	cornerstone	of	
AEGIS’	health	and	safety	response	protocol	we	provide	to	our	clients	as	part	of	an	
overarching	security	program.	As	an	approved	entity	to	provide	the	certification	training,	
AEGIS	Security	&	Investigations	offers	these	courses	throughout	Los	Angeles	County.
Facilitating	a	certification	training	program	for	your	staff doesn’t	only	help	avoid	
potential	liability	for	not	fulfilling	an	expected	level	of	care,	but	it	also	ensures	your	
organization	is	doing	its	part	to	meet	or	exceed	best	practices	in	terms	of	emergency	
medical	assistance.

Available	Programs	Include:
Adult	CPR	&	AED
Adult	First	Aid
Adult	&	Child	First	Aid,	CPR	&	AED
Adult,	Child,	and	Infant	First	Aid,	CPR	&	AED
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Autonomous	Security	Robots

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Autonomous	Motion	&	Charging
Lasers,	Ultrasonic	Sensors,	GPS,	24/7	Autonomous	Charging	and	Recharging

Advanced	Security	and	Anomaly	Detection:	
360	Degree	HD	Video	Night	and	Day	w/	Live	Streaming
Automatic	License	Plate	Recognition	(ALPR),	Parking	Utilization	&	Meter	Enforcement
People	Detection,	Thermal	Imaging,	&	Signal	Detection

Communication	Systems	w/	Backup:
4G	LTE	or	WiFi	Data	Transfer	Capable,	Time/Location/Event‐based	Pre‐Recorded	
Messages,	Live	Broadcast	Public	Address	System

AEGIS	is	one	of	a	select	few	
authorized	provider	of	
Knightscope	security	robots.	

Costs	for	these	systems	is	
typically	half	the	cost	of	
their	human	counter	parts;	
and	they	don’t	take	breaks.
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Cloud	Based	Robots	Operations	Center

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL
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Global	Security	Operations	Center

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

Remote	Monitoring	of	All	Cameras
Recurring	Virtual	Security	Patrols	

Advanced	Hosted	Analytics
Alert	Trigger	Notification

Custom	Packages	Depending	on	Need

Risk	Identification
Threat	Prevention

Emergency	Preparedness
Hazard	Mitigation
Incident	Response
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Investigative	Services

USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

AEGIS	conducts	full	services	private	investigation	services	designed	to	enhance	
our	clients’	intelligence	gathering	and	strategic	operational	capabilities.	With	
experience	in	handling	criminal,	civil,	private,	and	corporate	cases,	AEGIS	able	
to	executive	directives	efficiently	and	effectively.	Our	expertise	includes:

 Criminal	Evidence	&	Defense	Support
 Civil	Litigation	Support	&	Surveillance
 Workers	Comp.	Investigations
 People	Locates	&	Background	Checks
 Accident	Investigations
 Fraud	&	Theft	Investigations
 Bug	Sweeps	(TSCM)
 Hostile	Employee	Termination
 Real	time	threat	monitoring
 Process	Service
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EXPERIENCE THE AEGIS DIFFERENCE
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7/17/2018

Dear Perspective Client,

I am Melanie Godine, the current Director of Operations and Security for The Oaks School in

捌拙yut’C甜fomia. P鯵vi側sめmy ourrent pr融ion’I was the contrac健d s∞ur王ty supervisor

for AEGIS Security & Investigations at Oaks. As both a fomer employee and current customer,

油却e輔車e句碑e槻鴨暗証艶g c6壷掃討軸,争議i識粛y繊摘蜘遮攻説S.

As an employee, I found AEGIS to be welcoming’SuPPOrtive, and recaptive. Their owner, Jeff

Zisner and his managers Wi11, Torray, and Craig always made sure both myself and my tean

Were taken care of We had replaceme虹coverage when needed it,鋭血a coverage when the

School requested it, training opportunities I hadn,t had access to before, and a website/app that

加担e蕪e常任蕪o鼻eve頭馳睾圭興ea量- t垂e・

My colleagues assigned to Oaks made my job easier thanks to their professionalism and

dedication both to their security work and to the kids who attended the school. When a position

became available in operations, AEGIS recognized it was an opportunity for me to advance my

℃調縦業粁瑚血b記謡曲馳y部や駄酒廠閲翻劇紐詞阻義政閲見o敬y珊動的的轍柵・

鎚再鰯拗ね閥務e触ら箪鵜野等醜貌欝関知媒離授蜜e細鋼S誇凋痔羽賊合鮮W

O飾cers. That same level of transparency and communication I came to appreciate as an

empIoyee stayed with me in my role. Jeff and the team are responsive, PraCtical, and professional

in everything they do.

Without a doubt, I wouId highly recommend them to provide security serv主ces for school -

Particularly those who have students and parents from high pro則e families. Should you have any

questions, P主ease f議free to contact me directiy.

Sincerely,

鮭護哩料

Melanie Godine

Operations & Security

The Oaks School
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USE	OR	DISCLOSURE	OF	DATA	CONTAINED	ON	THIS	SHEET	IS	SUBJECT	TO	THE	RESTRICTION	ON	THE	TITLE	PAGE	OF	THIS	PROPOSAL

To	El	Camino	Real	Charter	High	School:

The	undersigned	hereby	offers	and	agrees	to	furnish	the	services	in	
compliance	with	all	terms,	scope	of	work,	and	conditions	listed	in	this	

proposal,	pending	final	acceptance	of	the	service	agreement.

_______________________________________
Jeffrey	Zisner

President	&	CEO
AEGIS	Security	&	Investigations	Inc.

The	offer,	services	contract,	and	terms	are	hereby	accepted,	pending	final	
acceptance	of	the	service	agreement.

Awarded	this	________	day	of	____________2020.

_______________________________________
Daniel	H.	Chang

Chief	Compliance	Officer
El	Camino	Real	Charter	High	School

5440	Valley	Circle	Blvd.	Woodland	Hills	CA	91367
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Coversheet

Discuss and Vote on Bus Passes

Section: V. School Business
Item: F. Discuss and Vote on Bus Passes
Purpose: Vote
Submitted by:
Related Material: ED Recommendation - Bus Passes.pdf
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EL CAMINO REAL ALLIANCE 

 

EXECUTIVE DIRECTOR RECOMMENDATION 
 

BOARD MEETING DATE:   August 27, 2020  . 

AGENDA ITEM: 

V.F. Discuss and Vote on Bus Passes 

 
 
BRIEF SUMMARY OF THE ISSUE: 

Many of our students use public transportation to get to ECR.  Last year we began a program 

to provide qualified students with a free bus pass to get to school.  In the last two years, 55% 

of our students have been coming to ECR from outside our residential boundaries through the 

lottery.  Currently, we have 1221 students in the Free and Reduced Meal Program (FRPM) as 

compared to last year when we had 1213.  We anticipate an increase of FRPM applications 

due to the current health and financial situation. Last academic year, the TAP program (bus 

pass) was able to help students improve their attendance; 100/242 students had 99% 

attendance rate while the rest of the students were able to maintain a 95% attendance rate. 

Additionally, 60% of the students saw an improvement or maintained their GPA.  

 

This year, we want to continue providing the free bus pass for students who qualify. In doing 

so, we are providing them with the transportation that they need to receive services that ECR 

would normally provide, such as meal distribution. In continuing the program, students will 

receive the support they need to travel to a place near their community that provides meals, or 

free Wi-Fi if there is none at the home. This should ultimately result in students being able to 

keep or increase their current attendance rate. Additionally, once we come back in person, 

students will have the transportation they need to get to school. This would make the transition 

from virtual to hybrid or in-person smoother and prevent students from missing school. 

 
 
PERSONNEL INVOLVED: 

Intervention Team, Teachers, and Administrators; Business Office for the purchase of the 

passes. 

 
 
FISCAL IMPLICATIONS (IF ANY): 

Last year, about 20% of the eligible students applied and received the bus pass. Continuing the 

program for 20% of the eligible students for 10 months at a monthly cost of $24 would equal a 

total cost of $58,560 for the academic school year.  ECR would like to add a buffer of 5% of 

the number of currently enrolled FRPM students, to cover any additional students that may 

qualify for the program.  This would equate to approximately 61 additional students that may 

qualify and fill out an application for a free bus pass at a later date.  Total potential fiscal 

impact would be $73,200. 
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IMPACT ON SCHOOL MISSION, VISION OR GOALS (IF ANY): 

Providing the bus pass to qualified students enhances and improves the support we provide to 

our students and alleviates the anxiety and stress students experience in trying to find a way to 

get to school or around the community.  Although students may not have the need to move 

around as much during COVID-19, this pass would give them the ability to do so. The 

students and parents have appreciated our ability to have this type of program at the school and 

it will make for a smooth transition when we return to a hybrid or in-person model of 

instruction.   

 
 

OPTIONS OR SOLUTIONS: 

Click or tap here to enter text. 

 
 

EXECUTIVE DIRECTOR’S RECOMMENDATION: 

Approve the motion to continue providing bus passes to qualified students for the 2020-2021 

school year, at a cost of up to $73,200.  This additional resource takes a proactive approach in 

helping students get to school and eliminating a hindrance to their education. 

 
 

PROPOSED MOTION: 

Motion to approve the free bus pass program for the 2020-2021 school year up to a total cost 

of $73,200. 
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Coversheet

Discuss and Possible Approval of Resolution Recognizing Black
Lives Matter

Section: V. School Business
Item: G. Discuss and Possible Approval of Resolution Recognizing Black Lives
Matter
Purpose: Vote
Submitted by:
Related Material: 200827 Resolution Recognizing Black Lives Matter.pdf

ED Recommendation - Black Lives Matter at ECRCHS.pdf
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BOARD OF DIRECTORS 

EL CAMINO REAL ALLIANCE 

 

RESOLUTION RECOGNIZING BLACK LIVES MATTER AT ECRCHS 

 
The Board of Directors (“Board”) of El Camino Real Alliance, a tax exempt, California 

nonprofit public benefit corporation operating a public charter school and doing business as El 

Camino Real Charter High School (“ECRCHS”), does hereby adopt the following resolution 

pursuant to the provisions of the California Nonprofit Integrity Act, and as also required by the 

Internal Revenue Service requirements for tax exempt 501(c)(3) entities: 

 

WHEREAS, the United Nations Declaration of Human Rights (1948) boldly declared that, 

“Education shall be directed to the full development of the human personality and to the 

strengthening of respect for human rights and fundamental freedoms. It shall promote 

understanding, tolerance and friendship…”; and 

 

WHEREAS, the mission of ECRCHS is to “prepare our diverse student body for the next phase 

of their educational, professional, and personal journey through a rigorous, customized academic 

program that inspires the development of students’ unique talents and skills, builds character, 

and provides opportunities for civic engagement and real-world experiences”; and 

 

WHEREAS, we recognize that educational institutions have a history of deeply institutionalized 

racism and bias which negatively affect Black students and students of color; and 

 

WHEREAS, educational institutions have a moral responsibility to enact positive social 

change and dignify and affirm the Black community; and  

 

WHEREAS, schools should be safe places for the practice of equity, for the building of 

understanding, and for the active engagement of all in creating pathways to freedom and justice 

for all people; and  

 

WHEREAS, curriculum will be encouraged to say that Black Lives Matter and affirms the 

rich history and contributions of the Black community and to cultivate in Black students a 

sense of pride, self-worth, and self-love; and  

 

WHEREAS, professional development opportunities will be granted to staff who can foster 

these types of affirmative relationships with students and the community while 

deconstructing white supremacy culture from within the institution;  

 

WHEREAS, the Board, administration, faculty, and staff are further intended to encourage 

ongoing critical reflection and courageous conversations concerning systemic racism, social 

injustice, microaggressions, racial and ethnic bias; and to affirm the right of Black students 

to be treated with respect and dignity within schools and communities; and  
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WHEREAS, these critical conversations are necessary for the youth to engage in; as they 

have witnessed in their lifetime the unnecessary and unjust killings of Black people.  

 

THEREFORE, BE IT RESOLVED that El Camino Real Charter High School’s Board 

unapologetically acknowledges that Black Lives Matter; and  

 

BE IT FURTHER RESOLVED that El Camino Real Charter High School commits to 

providing a  safe place for the practice of equity, for the building of understanding, and for 

the active engagement of all in creating pathways to freedom and justice for all people; and  

 

BE IT FURTHER RESOLVED that ECR’s Board create an Equity Advisory Committee 

composed of stakeholders who assess the school’s practice on equity and report to the Board 

related to these matters for further guidance.   

 

BE IT FURTHER RESOLVED, that the Secretary of the Board hereby is authorized to certify 

this resolution. 

*  *  * 

IN WITNESS WHEREOF, the Board of Directors has adopted the above resolution by the 

following vote at a regular Board meeting this 27th day of August, 2020. 

 

 

 

By:  ___________________________________________ 

 Board Secretary 
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EL CAMINO REAL ALLIANCE 

 

EXECUTIVE DIRECTOR RECOMMENDATION 
 

BOARD MEETING DATE:   August 27, 2020  . 

AGENDA ITEM: 

V.G.  Resolution Recognizing Black Lives Matter at ECRCHS 

 
 
BRIEF SUMMARY OF THE ISSUE: 

Black Lives Matter is a statement emphasizing a larger goal of cultural proficiency at ECR.  

At ECR we take great pride in our diversity. ECR believes that all people are equal and that all 

voices should be heard, valued, and included. Further, we believe that the varying experiences, 

perspectives of others, and the uniqueness of others’ identities are what shapes and connects us 

in the school community and the world.  At ECR all lives matter but until Black Lives, Latinx 

Lives, LGBTQ+ Lives, etc. matter the same, we must continue to combat racism until this goal 

is achieved.  Black Lives Matter is a statement and not affiliated with the political 

organization. 

 
 
PERSONNEL INVOLVED: 

Students, Parents, Teachers, and Administrators. 

 
 
FISCAL IMPLICATIONS (IF ANY): 

There is no fiscal impact. 

 
 

IMPACT ON SCHOOL MISSION, VISION OR GOALS (IF ANY): 

These changes take time and do not happen overnight but ECR is committed to seeing it 

through.  We have been developing an infrastructure dedicated to handling the work that needs 

to be done in this area.  Funds have been dedicated to creating an African American, Latinx, 

LGBTQ+, and a school-wide Intervention Coordinator to examine and support the needs of 

students.  Departments have been working on developing culturally responsive curriculum 

with an emphasis on social justice.  The school will continue to provide professional 

development to discuss issues on racism, social justice, etc.  This resolution follows the Vision 

and Mission of the school and forces us to reflect and discuss our willingness to support the 

Student Learning Outcomes (SLOs) of the school. Here are some of the SLO’s that are already 

in place and have a direct correlation to this resolution: Demonstrate compassion, honesty and 

respect; Engage in civic process; Work towards a just society; Connect local issues to global 

systems to create positive change; Organize and prioritize information; and Become informed 

and empowered decision makers, etc. The creation of an Equity Advisory Committee 

composed of various stakeholders will help assess the school’s practice on equity and report to 

the school to help keep the progress going. 
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OPTIONS OR SOLUTIONS: 

The Equity Advisory Committee will work with the school to ensure the implementation of a 

culturally proficient school environment. 

 
 

EXECUTIVE DIRECTOR’S RECOMMENDATION: 

Approve the Resolution Recognizing Black Lives Matter.   

 
 

PROPOSED MOTION: 

Motion to approve the Resolution Recognizing Black Lives Matter at ECRCHS. 
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