
El Camino Charter High School

Annual Meeting and Regular Board Meeting

Date and Time
Thursday August 24, 2017 at 4:30 PM PDT

Location
El Camino Real Charter High School, Library, 5440 Valley Circle Boulevard, Woodland Hills, CA
91367

BOARD MEETING

For board meeting materials, please see Danielle Perry in the school's main office, or contact her
at (818) 595-7500 or d.perry@ecrchs.net. Some board meeting materials are also posted in the
school's website (http://ecrchs.net/ecr-board/).

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND CITIZENS

El Camino Real Alliance (“ECRA”) welcomes your participation at ECRA’s Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of ECRA
in public. Your participation assures us of continuing community interest in our charter school. To
assist you in the ease of speaking/ participating in our meetings, the following guidelines are
provided:

1. Agendas are available to all audience members at the door to the meeting.
2. “Request to Speak” forms are available to all audience members who wish to speak on any
agenda items or under the general category of “Oral Communications.” “Oral Communications”
is set aside for members of the audience to raise issues that are not specifically on the agenda.
However, due to public meeting laws, the Board can only listen to your issue, not respond or take
action. These presentations are limited to three (3) minutes and total time allotted to non-agenda
items will not exceed twenty-five (25) minutes. The Board may give direction to staff to respond
to your concern or you may be offered the option of returning with a citizen-requested item.
3. You may also complete a “Request to Speak” form to address the Board on Agenda items.
With regard to such agenda items, you may specify that agenda item on your “Request to Speak”
form and you will be given an opportunity to speak for up to three (3) minutes before the item,
and total time allocated to agenda items will not exceed six (6) minutes for a discussion item and
nine (9) minutes per vote item.
4. When addressing the Board, speakers are requested to state their name and adhere to the
time limits set forth.
5. Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 5440 Valley Circle Blvd., Woodland Hills, California, 91367.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to be
routine and will be approved/enacted by the Board in one motion in the form listed below. Unless
specifically requested by a Board member for further discussion or removed from the agenda,
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there will be no discussion of these items prior to the Board votes on them. The Executive
Director recommends approval of all consent agenda items.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real Alliance may
furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Requests for disability
related modifications or accommodations shall be made 24 hours prior to the meeting to Daniel Chang, in
person, by email at d.chang@ecrchs.net, or by calling (818) 595-7537.

Agenda
Purpose Presenter Time

I. Opening Items 4:30 PM

A. Record Attendance and Guests Daniel Chang 1 m

B. Call the Meeting to Order Jonathan Wasser 1 m

C. Pledge of Allegiance Scott Silverstein 1 m

D. Public Comments Public 15 m

E. Executive Director Update David Hussey 5 m

F. UTLA Update Carlos Monroy 5 m

II. Board Procedure 4:58 PM

A. Elect 2017-2018 Board Chair Vote Daniel Chang 5 m

B. Elect 2017-2018 Board Vice-Chair Vote Daniel Chang 5 m

C. Appoint 2017-2018 President Vote Daniel Chang 5 m

D. Appoint 2017-2018 Chief Financial Officer Vote Daniel Chang 5 m

E. Appoint 2017-2018 Secretary Vote Daniel Chang 5 m

F. Adopt Resolution Re Authority to Sign
Contracts

Vote Daniel Chang 5 m

Resolution would allow specific staff members, including Executive Director and Chief Business
Officer, to sign contracts on behalf of the school.

G. Approve 2017-18 Board Calendar Vote Jonathan Wasser 5 m

The following shall be the dates for the 2017-18 Regular Board Meetings, all Meetings to take place at
4:30 pm: August 24, 2017; September 14, 2017; October 19, 2017; November 16, 2017; December
14, 2017; January 18, 2018; February 15, 2018; March 15, 2018; April 19, 2018; May 17, 2018; and
June 21, 2018.

H. Discuss Creation of Committees Discuss Jonathan Wasser 30 m

Discuss creating one or more standing or ad hoc committees. Examples of possible committees are
Elections, By-Laws, Bargaining, Evaluation, and Suspension/Expulsion.

III. Consent 6:03 PM

A. Approve Minutes of June 28, 2017 Regular
Board Meeting

Approve Minutes Jonathan Wasser 5 m

Approve minutes for Board Meeting on June 28, 2017

IV. Financial 6:08 PM

A. Review and Vote on June 2017 Check
Registers

Vote Alan Darby 10 m

B. June 2017 Financial Update Discuss Chang Patel of EdTec 30 m
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C. Discussion Regarding Increasing
Contribution to Lifetime Benefits Trust

Discuss Alan Darby 5 m

V. School Business 6:53 PM

A. Update on Closing the Achievement Gap Discuss Lisa Ring 5 m

B. Discuss and Vote on Work Education
Experience Application

Vote Suki Dhillon 5 m

The California Department of Education's Work Experience Education program allows students to
integrate on-the-job experience with classroom instruction.

C. Introduction of Charter Advisory
Committee

Discuss Lisa Ring 5 m

D.Discuss and Vote on Naviance Contract Vote Sylvia Yi 5 m

Naviance is an online college and career readiness platform that helps schools align student strengths
and interests to post-secondary goals. The school has utilized this platform for the past year; would
like to enter into a 3-year contract.

E. Discuss and Vote on Change to College
Readiness Block Grant

Vote Eric Wilson 5 m

Of the budget previously approved by the Board, staff seeks to reallocate $1,800 to provide partial
scholarships for Free and Reduced Priced Meal students who wish to take an SAT preparatory class
F. Discuss and Possible Vote on Lifetime

Benefits for Certain Employees
Vote David Hussey 10 m

Discuss and possibly vote on conferring lifetime health benefits to three employees who are in a
unique situation as they were originally employed in the student store.

G. Discuss LAUSD's Annual Performance-
Based Oversight Visit Report for
2016-2017 School Year

Discuss David Hussey 10 m

H. Discuss and Vote On Clarifying Language
Allowing Retired Employees to Serve on
Board

Vote Daniel Chang 15 m

I. Technology Update Discuss Fernando Delgado 10 m

J. Discuss and Vote on Ratifying 2017-18
Parent-Student Handbook

Vote Daniel Chang 5 m

K. Discuss and Vote on Ratifying 2017-18
Employee Handbook

Vote Daniel Chang 5 m

VI. Closed Session 8:13 PM

A. Conference With Legal Counsel:
Anticipated Litigation

Discuss Daniel Chang 15 m

Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Government Code
Section 54956.9: 1 case

VII. Reconvene to Open Session 8:28 PM

A. Report of Action Taken in Closed Session,
If Any

Discuss Jonathan Wasser 5 m

VIII. Closing Items 8:33 PM

A. Adjourn Meeting Vote Jonathan Wasser 1 m
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Coversheet

Adopt Resolution Re Authority to Sign Contracts

Section: II. Board Procedure
Item: F. Adopt Resolution Re Authority to Sign Contracts
Purpose: Vote
Submitted by:
Related Material: Resolution Re Authority to Sign Contracts.pdf
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BOARD OF DIRECTORS 

EL CAMINO REAL ALLIANCE 

 

RESOLUTION  

RE:  AUTHORIZATION TO SIGN CONTRACT 
 

The Board of Directors (“Board”) of El Camino Real Alliance (“ECRA”), a tax exempt, California 

nonprofit public benefit corporation doing business as El Camino Real Charter High School, does 

hereby adopt the following resolution regarding designating certain individuals to sign contracts 

on behalf of ECRA.  

 

 WHEREAS, the Charter Petition states that it is the Board’s role to “approve all contractual 

agreements”; and  

 

 WHEREAS, the Charter Petition further states that the Board may delegate this authority 

to a third party, as long as the delegation:  is in writing; identify the third party designated with the 

authority; describe the specific terms of the delegation as well as the beginning and end dates; and 

be affirmed by an affirmative vote of the majority of the Board; and 

 

 WHEREAS, the Board-approved Fiscal Policies and Procedures (“FPP”) identifies that the 

following individuals have authority to approve contracts:  the Executive Director; the Chief 

Business Officer; and Assistant Principals with check signing authority. 

 

 NOW, THEREFORE, IT IS HEREBY RESOLVED: 

 

1. The Board hereby delegates the following individuals with the authority to enter 

into contractual agreements with third parties for goods and services: 

 

a. David Hussey, Executive Director; 

b. Alan Darby, Chief Business Officer; 

c. Dean Bennett, Assistant Principal, Facilities and Athletics; and 

d. Lisa Ring, Assistant Principal, Alternative Education and Independent 

Study. 

 

2. This delegation shall be for a term commencing July 1, 2017, and continuing 

through June 30, 2018.   

 

3. All contracts entered into to date are hereby ratified and adopted by the Board. 

 

BE IT FURTHER RESOLVED, that the Secretary of the Board hereby is authorized to 

certify this resolution. 

 

* * * 
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IN WITNESS WHEREOF, the Board of Directors has adopted the above resolution by the 

following vote at a regular Board meeting this 24th day of August, 2017. 

 

  

 

By: _____________________________________________ 
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Coversheet

Approve Minutes of June 28, 2017 Regular Board Meeting

Section: III. Consent
Item: A. Approve Minutes of June 28, 2017 Regular Board Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board Meeting on June 28, 2017
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El Camino Real Charter High School

Minutes

Board Meeting

Date and Time
Wednesday June 28, 2017 at 5:00 PM

Location
El Camino Real Charter High School, Library, 5440 Valley Circle Boulevard, Woodland Hills, CA
91367

BOARD MEETING

For board meeting materials, please see Danielle Perry in the school's main office, or contact her
at (818) 595-7500 or d.perry@ecrchs.net. Some board meeting materials are also posted in the
school's website (http://ecrchs.net/ecr-board/).

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND CITIZENS

El Camino Real Alliance (“ECRA”) welcomes your participation at ECRA’s Board meetings. The
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of ECRA
in public. Your participation assures us of continuing community interest in our charter school. To
assist you in the ease of speaking/ participating in our meetings, the following guidelines are
provided:

1. Agendas are available to all audience members at the door to the meeting.
2. “Request to Speak” forms are available to all audience members who wish to speak on any
agenda items or under the general category of “Oral Communications.” “Oral Communications”
is set aside for members of the audience to raise issues that are not specifically on the agenda.
However, due to public meeting laws, the Board can only listen to your issue, not respond or
take action. These presentations are limited to three (3) minutes and total time allotted to non-
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agenda items will not exceed twenty-five (25) minutes. The Board may give direction to staff to
respond to your concern or you may be offered the option of returning with a citizen-requested
item.
3. You may also complete a “Request to Speak” form to address the Board on Agenda items.
With regard to such agenda items, you may specify that agenda item on your “Request to
Speak” form and you will be given an opportunity to speak for up to three (3) minutes before the
item, and total time allocated to agenda items will not exceed six (6) minutes for a discussion
item and nine (9) minutes per vote item.
4. When addressing the Board, speakers are requested to state their name and adhere to the
time limits set forth.
5. Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 5440 Valley Circle Blvd., Woodland Hills, California, 91367.

Consent Agenda: All matters listed under the consent agenda are considered by the Board to be
routine and will be approved/enacted by the Board in one motion in the form listed below.
Unless specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
Executive Director recommends approval of all consent agenda items.

In compliance with the Americans with Disabilities Act (ADA) and upon request, El Camino Real
Alliance may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Requests for disability related modifications or accommodations shall be made 24
hours prior to the meeting to Daniel Chang, in person, by email at d.chang@ecrchs.net, or by
calling (818) 595-7537.

Directors Present
Beatriz Chen, Bruce Takeguma, Diane Wynne, Jonathan Wasser, Julie Kornack, Scott
Silverstein, Steven Kofahl

Directors Absent
Darin Ryburn

Directors who arrived after the meeting opened
Steven Kofahl

Guests Present
Daniel Chang

I. Opening Items

Record Attendance and GuestsA.
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Jonathan Wasser called a meeting of the board of directors of El Camino Real Charter
High School to order on Wednesday Jun 28, 2017 at 5:04 PM.

Mr. Kingery spoke about former student Brett Schmitt, who passed away recently. A
scholarship fund has been set up by the Friends of ECR, particularly geared towards
those students who may be suffering from depression. Mr. Kingery spoke about having
the school be aware that students suffer from such issues, and asked that the Board
consider programs to assist such students. Also, asked that the Board put the word out
that the school has programs to assist such students. A moment of silence was
observed.

There were no non-agenda public comments.

Summer school is in session.
Staff is working on policies and procedures, including the Parent-Student Handbook.

Mr. Kinsella advised that UTLA has recommended a yes vote on the UTLA agreement,
129 teachers voted and more than 98% (127) voted to ratify.
One point he wanted to clarify was that in ECRA's position on the package proposal,
there is a section that talks about a 17% pay raise for teachers over the last 2 years,
noted that this number is not accurate because some of the teachers were paid on a
lower pay scale and the pay raise brought those teachers up to standard, stated the
majority of teachers received a 10% pay raise.
Regarding the schedule change to allow more time to collaborate, noted that UTLA
worked with administration on the change. Teachers voted on the schedule change; of
the 113 teachers who voted, 86% voted in favor of the change.
Ms. Wynne questioned whether ECRA pays its teachers more than LAUSD; yes, ECRA
pays about 7% more than LAUSD pays its teachers.

II. Closed Session

Steven Kofahl arrived.

Call the Meeting to OrderB.

A Moment of SilenceC.

Pledge of AllegianceD.

Public CommentsE.

Staff UpdateF.

UTLA UpdateG.

CONFERENCE WITH LABOR NEGOTIATORSA.

B.
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III. Reconvene to Open Session

No actions were taken during closed session.

Daniel Chang went over the tentative agreements reached, which included: stipends and
differentials; grievance procedure; hours, duties and work year; compensation; and
department chair job descriptions.
Steven Kofahl made a motion to approve the UTLA agreement.
Bruce Takeguma seconded the motion.
The board VOTED to approve the motion.

Roll Call

Scott Silverstein Aye

Beatriz Chen Aye

Julie Kornack Aye

Jonathan Wasser Aye

Steven Kofahl Aye

Diane Wynne Aye

Bruce Takeguma Aye

Darin Ryburn Absent

Traditionally, El Camino has provided a commensurate increase to classified staff
whenever the certificated staff received a salary increase. This motion requests that the
same 3% salary increase be given to all classified staff, 2% paid retroactively as of the
start of the 2016-17 school year and 1% on-schedule and on-going. This pay increase
would be given to: administrators (except for Executive Director, Chief Business Officer,
and Chief Compliance Officer); clerical staff; buildings and grounds staff; campus aides;
and special education assistants.
Steven Kofahl made a motion to approve the same salary benefit to classified staff,
namely: administrators (except for Executive Director, Chief Business Officer, and Chief
Compliance Officer); clerical staff; buildings and grounds staff; campus aides; and special
education assistants.
Beatriz Chen seconded the motion.
The board VOTED to approve the motion.

Roll Call

Scott Silverstein Aye

Diane Wynne Aye

Jonathan Wasser Aye

Darin Ryburn Absent

CONFERENCE WITH LABOR NEGOTIATORS

Report of Action Taken in Closed Session, If AnyA.

Possible Board Approval of UTLA AgreementB.

Possible Board Approval of Classified Staff CompensationC.
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Roll Call

Steven Kofahl Aye

Bruce Takeguma Aye

Beatriz Chen Aye

Julie Kornack Aye

IV. Board Procedure

Julie Kornack made a motion to install Lisa Crosthwait as the new Parent Representative.
Diane Wynne seconded the motion.
The board VOTED to approve the motion.

Roll Call

Julie Kornack Aye

Scott Silverstein Aye

Beatriz Chen Aye

Bruce Takeguma Aye

Darin Ryburn Absent

Diane Wynne Aye

Steven Kofahl Aye

Jonathan Wasser Aye

Diane Wynne made a motion to install Jonathan Wasser as Teacher Representative.
Steven Kofahl seconded the motion.
The board VOTED to approve the motion.

Roll Call

Darin Ryburn Absent

Beatriz Chen Aye

Bruce Takeguma Aye

Scott Silverstein Aye

Julie Kornack Aye

Diane Wynne Aye

Steven Kofahl Aye

Jonathan Wasser made a motion to install Steven Kofahl as the Teacher Representative.
Beatriz Chen seconded the motion.
The board VOTED to approve the motion.

Roll Call

Diane Wynne Aye

Bruce Takeguma Aye

Scott Silverstein Aye

Vote to Install New Parent RepresentativeA.

Vote to Install New Teacher RepresentativeB.

Vote to Install New Teacher RepresentativeC.
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Roll Call

Julie Kornack Aye

Steven Kofahl Abstain

Jonathan Wasser Aye

Beatriz Chen Aye

Darin Ryburn Absent

Public comment: Beth Corbett spoke on the start time of the Board meetings. Noted that
Board meetings historically started at 4 pm, but last year it was changed to 5 pm due to
the unavailability of one of the Board members. Stated that changing the time back to 4
pm would allow for greater teacher involvement.
The Board discussed moving the Board meetings to Tuesdays, as there are far fewer
after-school events and athletic events on Tuesdays. Mr. Silverstein and Mr. Takeguma
both favored having Board meetings on Tuesdays, and Mr. Takeguma also favored
changing the Board time to 4 pm to allow teachers to participate. Ms. Kornack
questioned whether changing the time to 4 pm would limit the participation of parents.
Asked if the Board can come to a compromise at 4:30 p.m. Mr. Kofahl stated that he
could not attend Tuesday meetings at all. A discussion was held whether Thursdays
would work. The Board also discussed whether a July meeting to conduct Brown Act
training and for any pressing business was needed, but it was decided a July meeting
was not necessary.
Steven Kofahl made a motion to approve the calendar for Board meetings to take place
on the third Thursday of each month starting at 4:30 p.m. beginning in August 2017, with
modifications as needed.
Julie Kornack seconded the motion.
The board VOTED to approve the motion.

V. Consent

Steven Kofahl made a motion to approve minutes from the Board Meeting on 05-17-17
Board Meeting on 05-17-17.
Bruce Takeguma seconded the motion.
The board VOTED to approve the motion.

Steven Kofahl made a motion to approve minutes from the Special Board Meeting on 05-
24-17 Special Board Meeting on 05-24-17.
Bruce Takeguma seconded the motion.
The board VOTED to approve the motion.

Discuss and Vote on Board Meeting Calendar for 2017-2018D.

Approve Minutes of May 17, 2017 Regular Board Meeting MinutesA.

Approve Minutes of May 24, 2017 Special MeetingB.

Approve Minutes of June 20, 2017 Special MeetingC.
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Steven Kofahl made a motion to approve minutes from the Special Meeting on 06-20-17
Special Meeting on 06-20-17.
Bruce Takeguma seconded the motion.
The board VOTED to approve the motion.

VI. Financial

Diane Wynne made a motion to approve the April 2017 and May 2017 check registers.
Steven Kofahl seconded the motion.
The board VOTED to approve the motion.

Net change between forecasted revenue and forecasted expenses is nominal, less than
$35K. Net income will be @ $1.15M.
Mr. Takeguma asked why 57% of the forecasted expenses for books & supplies has yet
to be spent. It's possible that there are some big expenditures expected in June and
there's pre-spending for the next school year. Mr. Darby noted that it is his responsibility
to evaluate the budget and determine if there was any unspent monies in the budget, and
if so why.
Mr. Darby will find out about the reimbursement for the property tax paid.
Revenues coming in faster than forecasted and expenses being spent slower than
expected, due primarily to timing.
Mr. Silverstein asked for a comparison of actuals year-end, which Mr. Darby agreed to
provide at the next Board meeting.

For the 2017-18 budget, the biggest issue was where we would be in the Local Control
Funding Formula, which ended up being 43%, with an increased cost of living adjustment
of 1.56%.
This year we are ending with a net revenue of $1.148M. Next year, we expect to end the
year with a net revenue of $727K.
The enrollment for next year is projected at 3,755, including the 100 international
students who do not qualify for ADA.
Revenue sources, there will be an increase in revenue of $879K.
The salary expenses includes the 3% salary increase which was approved. The increase
in classified salaries of $681K is due to more personnel for technology and the business
office.
The Shoup budget is based on Shoup being operational by January of 2018. Some of
the capital outlay will be spent regardless whether the facility is opened or not, but some
of the expenses will only be spent if the facility does open (such as a receptionist).
The Board would like monthly updates on the Shoup project.
Beatriz Chen made a motion to approve the 2017-2018 budget.
Julie Kornack seconded the motion.

Review and Vote on April 2017 and May 2017 Check RegistersA.

Discuss April 2017 and May 2017 Financial Update and Vote on 2017-2018 BudgetB.
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The board VOTED to approve the motion.

Roll Call

Darin Ryburn Absent

Diane Wynne Aye

Bruce Takeguma Aye

Beatriz Chen Aye

Scott Silverstein Aye

Jonathan Wasser Aye

Julie Kornack Aye

This is an annual approval for the school's title funding, federal supplemental funds for
high needs students (Title I) and for teacher development (Title II).
Diane Wynne made a motion to approve the Application and Reporting System.
Beatriz Chen seconded the motion.
The board VOTED to approve the motion.

The Education Protection Account is part of the LCFF, and the monies have to be spent
on salaries. 2:00
Steven Kofahl made a motion to approve the Resolution for the 2017-2018 Education
Protection Account.
Julie Kornack seconded the motion.
The board VOTED to approve the motion.

Julie Kornack made a motion to authorize Chief Business Officer Alan Darby as a
signatory on all checking accounts, including, but not limited to, the Hanmi Bank and
Pacific Western Bank accounts.
Beatriz Chen seconded the motion.
The board VOTED to approve the motion.

Roll Call

Steven Kofahl Aye

Darin Ryburn Absent

Scott Silverstein Aye

Jonathan Wasser Aye

Diane Wynne Aye

Bruce Takeguma Aye

Julie Kornack Aye

Beatriz Chen Aye

VII. School Business

Discuss and Vote on Consolidated Application and Reporting SystemC.

Discuss and Vote on Resolution Re 2017-2018 Education Protection AccountD.

Discuss and Vote on Authorizing CBO As Signatory on All Checking AccountsE.

A.
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Two parents, Ken and Sakenna Walker, spoke regarding their organization RISE: For
Black Student Success, which has been working with the Village Nation for approximately
2 years to accelerate African-American student achievement in order to close the
achievement gap. They invited all the Board members to the Black Family Summer Fair
for Student Success, taking place at Anderson Hall on July 8, 2017.

On the update, the internet vendor was changed. All hardware will be moved starting
July 10th.
LAUSD notified the school on June 22nd that the school would have to take over the
phone system as of June 30th. The school will have to bring the phone system in-house.
The $250K includes enough cushion to determine what is needed, since we were just
advised of this very recently. Mr. Delgado will get multiple quotes and find different
options before making a commitment. A question arose as to what the school was
paying LAUSD for the phone system; staff is unsure as there was a lump sum paid for
Utilities. The vote will be tabled until further investigation can occur. Ms. Chen will assist
in this.
Julie Kornack made a motion to table this item until the next Board meeting.
Beatriz Chen seconded the motion.
The board VOTED to approve the motion.

Steven Kofahl made a motion to approve all staff contracts that have been offered.
Scott Silverstein seconded the motion.
The board VOTED to approve the motion.

Roll Call

Steven Kofahl Aye

Bruce Takeguma Aye

Beatriz Chen Aye

Diane Wynne Aye

Jonathan Wasser Aye

Darin Ryburn Absent

Julie Kornack Aye

Scott Silverstein Aye

Beatriz Chen made a motion to approve the 2017-2018 school calendar, with the revision
of replacing the Rosh Hoshana designation with the term "Floating Holiday.".
Scott Silverstein seconded the motion.
The board VOTED to approve the motion.

Update on Closing the Achievement Gap

Technology Update and Possible Vote on Budget to Upgrade Phone SystemB.

Discuss and Vote on Staff ContractsC.

Discuss and Vote on 2017-2018 School CalendarD.

E.
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Steven Kofahl made a motion to adopt the Youth Suicide Prevention Policy, with
revisions to be made to customize it for the school by the Chief Compliance Officer with
outside counsel's assistance.
Beatriz Chen seconded the motion.
The board VOTED to approve the motion.

Ms. Clark presented the Common Planning Days plan, which be used in lieu of
Professional Development Days. Every Wednesday, teachers would meet from 8 am to
9 am; the school day would start at approximately 9:07 am, but would end at the same
time at 3:14 pm. Each class would be reduced by about 10 minutes. Zero period would
still start at 7 am. Parents who have children at different schools would not necessarily
be impacted as students can still be dropped off before 8 am, there will be supervision
available. Also, this will not affect the instructional time. Parent stakeholders will be
notified after the Board meeting of the change in schedule.

The Board requested that NAEROK come to the August Board meeting to talk about
status, including the feasibility of having the campus opened by January 2018.
On page 4 of the attachment to the Resolution, the section on 2016-2017 enrollment at
Shoup Property should be deleted, and the 2017-2018 enrollment should be determined
projected. Janelle Ruley asked that she be allowed to review the Material Revision itself
before it is sent to LAUSD.
Diane Wynne made a motion to approve the Resolution re Material Revision for the
Shoup Property, with the Material Revision itself to be revised with outside counsel's
assistance.
Bruce Takeguma seconded the motion.
The board VOTED to approve the motion.

Roll Call

Steven Kofahl Aye

Bruce Takeguma Aye

Darin Ryburn Absent

Diane Wynne Aye

Scott Silverstein Aye

Beatriz Chen Aye

Jonathan Wasser Aye

Julie Kornack Aye

Julie Kornack made a motion to approve the Resolution to authorize the Chief Business
Officer to execute the Department of Rehabilitation Agreement.

Discuss and Vote On Youth Suicide Prevention Policy

Discuss Common Planning Days ScheduleF.

Discuss and Vote on Resolution Re Material Revision for Shoup PropertyG.

Discuss and Vote on Resolution Re Department of Rehabilitation AgreementH.
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Diane Wynne seconded the motion.
The board VOTED to approve the motion.

VIII. Closing Items

Diane Wynne made a motion to adjourn the meeting.
Julie Kornack seconded the motion.
The board VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:06 PM.

Respectfully Submitted,
Daniel Chang

Adjourn MeetingA.
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Coversheet

Review and Vote on June 2017 Check Registers

Section: IV. Financial
Item: A. Review and Vote on June 2017 Check Registers
Purpose: Vote
Submitted by:
Related Material: June Check Register - Main.pdf

June Check Register - Trust.pdf
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El Camino Charter High School, Check Register
Page 1 of 9

Check Register

El Camino High School (Main)
June 2017 Grand Total 1,485,496.13

Vendor Check Number Voided Date Description
Check 

Amount

Michele Greene 18 6/5/2017 FSA Reimbursement 416.66 
Devon Knadle 21 6/28/2017 FSA Reimbursement 2,166.00 
Sylvia Yi 22 6/28/2017 FSA Reimbursement 416.66 
Michele Greene 23 6/28/2017 FSA Reimbursement 416.66 
Matthew Harbourt 25 6/28/2017 FSA Reimbursement 1,140.00 
Fresno County Superintendent of 
Schools 50710 6/16/2017

ECR-S/2017/5040, 16-17 Alternate Ed. School, 6/08/17-
6/09/18 Online Cyber High License 8,500.00 

Beth Corbett 51212 6/1/2017
PRJRN/2017/0851,16-17 Careers in Entertainment 
Academy,Tax 523.96 

Herff Jones LLC 51281 6/1/2017 ECR-S/2017/4843, 16-17 General (Academic), Cords 3,583.13 

Eric Choi 51298 6/2/2017
PRJRN/2017/0868,16-17 Boys Golf,League Finals greens 
fee 5/10 124.00 

Eric Choi 51299 6/2/2017
PRJRN/2017/0869,16-17 Boys Golf,Boys Golf Greens fees 
vs Taft 4/5 56.00 

Eric Choi 51300 6/2/2017
PRJRN/2017/0875,16-17 Boys Golf,Greens fees vs 
Granada Hills 4/6 56.00 

Eric Choi 51301 6/2/2017
PRJRN/2017/0870,16-17 Boys Golf,Greens fees vs 
Birmingham 4/19 62.00 

Eric Choi 51302 6/2/2017
PRJRN/2017/0871,16-17 Boys Golf,Greens fee vs 
Cleveland 4/27 62.00 

Eric Choi 51303 6/2/2017
PRJRN/2017/0867,16-17 Boys Golf,Greens fee vs 
Palisades 5/4 97.00 

Jinal Hicks 51304 6/2/2017
PRJRN/2017/0866,16-17 Science,pomegranate juice for 
solar lab 3.99 

Richard Yi 51305 6/2/2017

PRJRN/2017/0865,16-17 Boys Volleyball,Richard Yi - 
Mileage - Supervision for BVB La Jolla Tournament. RT to 
and from ECR 142.31 

Richard Yi 51306 6/2/2017 PRJRN/2017/0864,16-17 General (Academic),Sales Tax 201.69 

Jodi Borenstein 51307 6/2/2017
PRJRN/2017/0863,16-17 Softball (Varsity/JV),Mileage 
from ECR to Las Vegas 602 m X $.535=$322.07 357.31 

Joe Wyatt 51308 6/2/2017
PRJRN/2017/0862,16-17 Boys Basketball,Rental Car - 
SUV - 1131811674COUNT 1,299.59 

Angel Lerma 51309 6/2/2017
PRJRN/2017/0861,16-17 General (Academic),single cord 
discount 60.52 

Natalie Gabor 51310 6/2/2017

PRJRN/2017/0860,16-17 Special Ed General,Mileage 
week of 4/24 - 4/28 - Mileage to and from Leichman/ECR 
(15.8 MI @ $0.535) 211.25 

Natalie Gabor 51311 6/2/2017

PRJRN/2017/0859,16-17 Special Ed General,Mileage 
week of 5/22 to 5/25 - Mileage to and from Leichman/ECR 
(15.8 MI @ $0.535) 160.55 

Barrie Gold 51312 6/2/2017
PRJRN/2017/0858,16-17 LCAP Local Control 
Accountability Fundin,Prestwick House 39.94 

Barrie Gold 51313 6/2/2017
PRJRN/2017/0857,16-17 LCAP Local Control 
Accountability Fundin,Teaching Materials 24.95 

Samantha Spencer 51314 6/2/2017 PRJRN/2017/0856,16-17 General (Academic),Tax 115.11 

Wendy Treuhaft 51315 6/2/2017
PRJRN/2017/0855,16-17 Administrative,Teacher materials 
- Teachers pay Teachers 40.00 

Caroline M Jones 51316 6/2/2017
PRJRN/2017/0854,16-17 World Language,Class 2017 
French Honor Society graduation cord 190.40 

Charter Schools Development 
Center 51317 6/5/2017

ECR-S/2017/4908, 16-17 General (Operations), 6/27-
30/17 CSDC Charter School Leadership Intensive - For 
David Hussey 1,485.00 

McCalla Company 51318 6/5/2017
ECR-S/2017/4929, 16-17 Custodial, L46M/BLK LINER 
250/CS 1,685.86 

Wendy Treuhaft 51319 6/5/2017

PRJRN/2017/0874,16-17 General 
(Operations),Reimbursement for Tuition USC doctoral 
class 700.00 

Matthew Harbourt 51320 6/5/2017
PRJRN/2017/0872,16-17 Audio, Visual and Performing 
Arts,Tassel Depot Shipping 444.73 

Marta Franco 51321 6/5/2017

ECR-S/2017/4898, 16-17 General (Operations), Notarizing 
Schwab Change Form documents to add Alan Darby to 
account 75.00 

Stephanie Franklin 51322 6/5/2017

PRJRN/2017/0873,16-17 Academic Decathlon,NexGadget 
4-Pack [8 Inches] USB Charging Lightning Cable For 
iPhone 7/7Plus/6s Plus/6s/6/5/5S/5C/SE, iPad Pro, iPad 
Air, iPad Mini And More 75.97 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
Payroll checks are not included on this register.
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El Camino Charter High School, Check Register
Page 2 of 9

Vendor Check Number Voided Date Description
Check 

Amount

Cory Wiener 51323 6/6/2017

ECR-S/2017/4969, 16-17 Track and Field, 5/12/17 - West 
Valley League Track & Field Finals @ Birmingham CCHS.  
Gate 65.00 

Jeffrey Bunnell 51324 6/6/2017

ECR-S/2017/4923, 16-17 Band, 05/09/17 Workshop jazz 
 band

 
Tuesdays: May 9th 250.00 

Alan Darby 51325 6/6/2017

PRJRN/2017/0877,16-17 General (Operations),06/06/17 
Manual Paycheck (4 days April retro pay and cell phone 
allowance) 2,323.85 

Kyle Crouse 51326 6/6/2017
ECR-S/2017/4970, 16-17 Dance, 5/19/17 4 hours Stage 
Crew work for Dance Show (Student) 52.00 

Acosta Matthew I 51327 6/6/2017
ECR-S/2017/4971, 16-17 General (Operations), 5/19/17 
Stage Crew work for Dance Show 91.00 

Stonefire Grill 51328 6/7/2017
ECR-S/2017/4967, 16-17 General (Operations), 6/8/17 
PDD Lunch Meeting 2,933.80 

Naerok Facilities Management 51329 6/7/2017
ECR-S/2017/4976, 16-17 General (Operations), 5/22/17-
5/26/17 Security Services 6,844.98 

Naerok Facilities Management 51330 6/7/2017
ECR-S/2017/4978, 16-17 General (Operations), 5/15/17-
5/19/17 Security Services 6,806.13 

Vending Plus 51331 6/7/2017
ECR-S/2017/4968, 16-17 General (Operations), Water for 
Graduation 2017 Reimbursement to Vending Plus 155.02 

Marta Franco 51332 6/8/2017
ECR-S/2017/4985, 16-17 General (Operations), 6/1/17 
Notary Receipt 30.00 

Tagle & Associates 51333 6/8/2017

ECR-S/2017/4986, 16-17 General (Operations), Sound 
System for 2017 Graduation: Digital Console, Stage Rack, 
CD Player, Processor Card Speaker Elements, Self 
powered Speakers, Amp Racks, Mics 6,400.00 

Naerok Property Development 51334 6/8/2017
ECR-S/2017/4996, 16-17 General (Operations), Building 
Plan Check 1,330.31 

Melissa Ann Charters 51335 6/8/2017
PRJRN/2017/0878,16-17 Vocational Arts,Mileage 
Reimbursement Request See Notes 85.92 

White's Studios, Inc. 51336 6/8/2017 ECR-S/2017/4946, 16-17 Clerical, Ribbons, ink bobbins 318.20 

Pacific Platinum Services, Inc. 51337 6/8/2017
ECR-S/2017/4987, 16-17 Softball (Varsity/JV), 5/11/17 27 
Passenger Bus to Carson HS 485.00 

SOS Survival Products 51338 6/8/2017
ECR-S/2017/4928, 16-17 General (Operations), All 
Purpose 1st Aid Kit 81 pc 1,296.46 

Granada Hills Charter High School 51339 6/8/2017

ECR-S/2017/4990, 16-17 Swimming & Diving, 5/3/17 WV 
League Swimming & Diving Finals - Split by 6 Schools - 
SF Pool Rental Permit - Total $532 - Split $88.67 88.67 

Rian Hardie 51340 6/9/2017
ECR-S/2017/4999, 16-17 Drill Team, 05/17 
ColorGuard/Dance Instructor 352.50 

Valerie Adani 51341 6/9/2017
PRJRN/2017/0884,16-17 General (Operations),06/09/17 
Manual Paycheck 3,544.15 

Jamie Di Bene-Gorger 51342 6/9/2017
PRJRN/2017/0883,16-17 General (Operations),06/09/17 
Manual Paycheck Bene-Gorger 4,840.96 

Connie Highberg 51343 6/9/2017
PRJRN/2017/0882,16-17 General (Operations),06/09/17 
Manual Paycheck Highberg 4,863.57 

Karolina Mole 51344 6/9/2017
PRJRN/2017/0881,16-17 General (Operations),06/09/17 
Manual Paycheck Mole 4,298.23 

Hillary Sampson 51345 6/9/2017
PRJRN/2017/0880,16-17 General (Operations),06/09/17 
Manual Paycheck Sampson 2,386.51 

Frank Wymond 51346 6/9/2017
PRJRN/2017/0879,16-17 General (Operations),06/09/17 
Manual Paycheck Wymond 5,095.20 

Valley News Group 51347 6/12/2017
ECR-S/2017/4911, 16-17 General (Operations), AD - 
paper 200.00 

Valley News Group 51348 6/6/2017
ECR-S/2017/4953, 16-17 General (Operations), AD - 
paper 200.00 

AT&T 51349 6/12/2017
ECR-S/2017/4941, 16-17 General (Operations), 4/19/17-
5/18/17 Local Access 3,421.00 

AT&T 51350 6/12/2017
ECR-S/2017/4979, 16-17 General (Operations), 5/19/17-
6/18/17 Local Access 3,421.00 

AT&T 51351 6/12/2017
ECR-S/2017/4895, 16-17 General (Operations), 5/22/17-
6/21/17 Billing Student Store 179.12 

CCSA Employee Welfare Benefit 
Trust 51352 6/12/2017

ECR-S/2017/5009, 16-17 General (Operations), 06/17 
Employee Benefits 286,003.28 

Benefit and Risk Management 
Services 51353 6/12/2017

ECR-S/2017/5008, 16-17 General (Operations), 06/17 
Admin Fee 147.00 

Mark Rodriguez 51354 6/12/2017
ECR-S/2017/5011, 16-17 General (Operations), 5/20/17 
Gardening Work 280.00 

John Godman 51355 6/12/2017

ECR-S/2017/5012, 16-17 General (Operations), 5/20/17 
Gardening Work by LaUSD Gardeners as requested by Mr 

 Baker
8 hrs @$35.00 per hour 280.00 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
Payroll checks are not included on this register.
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El Camino Charter High School, Check Register
Page 3 of 9

Vendor Check Number Voided Date Description
Check 

Amount

Arturo Ortega 51356 6/12/2017

ECR-S/2017/5013, 16-17 General (Operations), 5/20/17 
Gardening Work by LaUSD Gardeners as requested by Mr 

 Baker
8 hrs @$35.00 per hour 280.00 

Follett School Solutions, Inc 51357 6/12/2017
ECR-S/2017/4907, 16-17 General (Academic), 1/9/17 
Library Books 214.26 

Sarabeth Rothfeld 51358 6/21/2017
ECR-S/2017/5029, 16-17 Special Ed General, 05/17 
Special Ed Services-Inclusion Services 1,550.00 

Agile Sports Technologies 51359 6/14/2017
ECR-S/2017/5015, 16-17 Athletics, Hudl Sideline - 
Premium 2,630.25 

American Express 51360 6/15/2017
PRJRN/2017/0885,16-17 General (Operations),1. Amazon 
Web Services Ref# P4VQYBZCF4W 14,824.82 

Naerok Facilities Management 51361 6/20/2017
ECR-S/2017/5027, 16-17 General (Operations), 5/29/17-
6/2/17 Security Services 5,244.73 

Mike Brown Grandstands, Inc. 51362 6/21/2017
ECR-S/2017/4783, 16-17 General (Academic), 6/09/17 
Grad,  Rental of Grandstands 90' x26, 42'x10 row Rolling 25,200.00 

Staples Business Advantage 51363 6/21/2017 ECR-S/2017/4983, 16-17 Library, scotch tape 821.92 

Staples Business Advantage 51364 6/21/2017
ECR-S/2017/4963, 16-17 Business Technology, HP 
CF226A Toner Cartridge 112.87 

Staples Business Advantage 51365 6/21/2017
ECR-S/2017/4871, 16-17 Alternate Ed. School, Yellow File 
Folders 170.13 

Staples Business Advantage 51366 6/21/2017
ECR-S/2017/4961, 16-17 General (Operations), Green 
letter size copy paper 693.28 

Staples Business Advantage 51367 6/21/2017
ECR-S/2017/4960, 16-17 Science, Flash Furniture Mesh 
Conference Office Chair, Armless, Black (GOWY05) 108.96 

Staples Business Advantage 51368 6/21/2017
ECR-S/2017/4959, 16-17 English, hp laserjet M127FN 
Mono AIO 271.86 

Staples Business Advantage 51369 6/21/2017 ECR-S/2017/4958, 16-17 Science, Black Pens (5 pens) 217.11 

Staples Business Advantage 51370 6/21/2017

ECR-S/2017/4957, 16-17 Clerical, PaperPro® 
inPOWER™ 20 Desktop Stapler, 20 Sheet Capacity, 
Blue/Black 52.38 

Staples Business Advantage 51371 6/21/2017
ECR-S/2017/4956, 16-17 Science, Brother TN420 Black 
Toner 91.26 

Staples Business Advantage 51372 6/21/2017

ECR-S/2017/4955, 16-17 Special Ed General, Staples 
Green File Folders, Letter, 3 Tab, Assorted Position, 
100/Box 61.50 

Staples Business Advantage 51373 6/21/2017
ECR-S/2017/4952, 16-17 Special Ed General, Flipside Dry 
Erase Lap Whiteboard 158.75 

Staples Business Advantage 51374 6/21/2017

ECR-S/2017/4951, 16-17 Special Ed General, VTech 
VCS704 ErisStation™ Conference Phone with Wireless 
Mics 369.47 

Staples Business Advantage 51375 6/21/2017
ECR-S/2017/4950, 16-17 Clerical, Avery Permanent File 
Folder Labels with TrueBlock, White, 1,500/Pack (5366) 117.38 

Staples Business Advantage 51376 6/21/2017

ECR-S/2017/4949, 16-17 Clerical, Black Ink, Medium 
 Point, 60/Box

Item : 442901 / Model : GSM609-BLK 18.16 

Staples Business Advantage 51377 6/21/2017
ECR-S/2017/4948, 16-17 General (Operations), 30% 
recycled letter size copy paper 4,732.13 

Staples Business Advantage 51378 6/21/2017
ECR-S/2017/4947, 16-17 Clerical, Schneider Rave 
Retractable Ballpoint Pen, Extra Bold 1.4mm, Blue, Each 67.83 

Staples Business Advantage 51379 6/21/2017
ECR-S/2017/4943, 16-17 Science, BIC® Cristal® Ballpoint 
Stick Pens, Medium, Red, Dozen 89.79 

Staples Business Advantage 51380 6/21/2017
ECR-S/2017/4942, 16-17 Science, Staples Large Metal 
Binder Clips 151.25 

Staples Business Advantage 51381 6/21/2017
ECR-S/2017/4940, 16-17 Clerical, Staples® Medium Metal 
Binder Clips, Black, 1 1/4" Size with 5/8"Capacity 2.11 

Staples Business Advantage 51382 6/21/2017
ECR-S/2017/4936, 16-17 English, HP 83A Black Toner 
Cartridge (CF283A) 139.18 

Staples Business Advantage 51383 6/21/2017
ECR-S/2017/4935, 16-17 General (Operations), HP 05A 
Black Toner Cartridge (CE505A) 181.90 

Staples Business Advantage 51384 6/21/2017
ECR-S/2017/4931, 16-17 General (Academic), laminate 
pouches 266.32 

Chartwells Division 51385 6/21/2017
ECR-S/2017/5010, 16-17 General (Operations), 4/19/17 
Lunches for Board Meeting 79.00 

Chartwells Division 51386 6/21/2017
ECR-S/2017/5000, 16-17 General (Operations), 05/17 
Food Services 70,295.31 

Datalink Networks 51387 6/21/2017
ECR-S/2017/5061, 16-17 General (Operations), 05/17 
Network Refresh Project Network Equipment 6,578.00 

Datalink Networks 51388 6/21/2017
ECR-S/2017/5060, 16-17 General (Operations), 5/8/17 
Network Refresh Project Network Equipment 210.00 

AP Exams 51389 6/21/2017
ECR-S/2017/5065, 16-17 Advanced Placement, AP tests, 
various subjects Fees 133,448.00 

Ace Party Rents 51390 6/21/2017
ECR-S/2017/5019, 16-17 General (Operations), 6/09/17 
Graduation Rental: Chairs, Samsonite Off White 4,200.00 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
Payroll checks are not included on this register.
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El Camino Charter High School, Check Register
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Vendor Check Number Voided Date Description
Check 

Amount

Marta Franco 51391 6/21/2017
ECR-S/2017/5018, 16-17 General (Operations), 6/6/17 
Notary Receipt 30.00 

Chartwells Division 51392 6/21/2017
ECR-S/2017/5075, 16-17 General (Operations), 04/17 
Food Services 47,671.75 

Chartwells Division 51393 6/21/2017
ECR-S/2017/5001, 16-17 General (Operations), 5/17/17 
Lunches for Board Meeting 143.88 

Staples Business Advantage 51394 6/21/2017 ECR-S/2017/4938, 16-17 Science, large paper clips 1,162.02 

Staples Business Advantage 51395 6/21/2017
ECR-S/2017/4784, 16-17 Special Ed General, Post it 
notes 95.87 

Staples Business Advantage 51396 6/21/2017

 ECR-S/2017/4915, 16-17 Clerical, 
Staples® White Inkjet/Laser Address Labels, 1" X 2-5/8", 
3,000/Box 435.02 

Staples Business Advantage 51397 6/21/2017 ECR-S/2017/4910, 16-17 General (Academic), flash drive 127.14 

Naerok Facilities Management 51398 6/21/2017
ECR-S/2017/5072, 16-17 General (Operations), 6/9/17 
Graduation Night Security Services 2,410.54 

Naerok Facilities Management 51399 6/21/2017

ECR-S/2017/5071, 16-17 General (Operations), 6/5/17-
6/11/17 Security Services for Senior Prank Overnight 
Coverage 1,942.49 

Naerok Facilities Management 51400 6/21/2017
ECR-S/2017/5073, 16-17 General (Operations), 6/5/17-
6/9/17 Security Services 6,141.98 

Staples Business Advantage 51401 6/21/2017
ECR-S/2017/5098, 16-17 Clerical, Post-it Super Sticky 
Notes 103.31 

Lisa Ring 51402 6/22/2017
PRJRN/2017/0887,16-17 LCAP Local Control 
Accountability Fundin,Tax 81.29 

Lisa Ring 51403 6/22/2017
PRJRN/2017/0888,16-17 LCAP Local Control 
Accountability Fundin,tax 287.06 

Eastbay Team Sales 51404 6/22/2017
ECR-S/2017/5067, 16-17 Girls Soccer, Tiempo II Jersey 
White 3,012.57 

Chartwells Division 51405 6/22/2017
ECR-S/2017/5100, 16-17 General (Operations), 1/18/17 
Lunches for Board Meetings 120.40 

Brooks Transportation Inc. 51406 6/22/2017

ECR-S/2017/5079, 16-17 Audio, Visual and Performing 
Arts, 5/29/17 Round Trip ECR to Canoga Park Memorial 
Day Parade-Chavez-Lara 415.00 

Brooks Transportation Inc. 51407 6/22/2017

PRJRN/2017/0886, 16-17 Special Ed General, 5/9/17 
Round Trip ECR to Santa Barbara Zoo-Huffaker 
(Wheelchair Accessible Bus) 695.00 

Brooks Transportation Inc. 51408 6/22/2017
ECR-S/2017/5080, 16-17 AVID, 5/8/17 Round Trip ECR to 
UC Santa Barbara-Beckerman 575.00 

Brooks Transportation Inc. 51409 6/22/2017
ECR-S/2017/5081, 16-17 Science, 5/24/17 Round Trip 
ECR to California Science Center-Montague 800.00 

Brooks Transportation Inc. 51410 6/22/2017
ECR-S/2017/5082, 16-17 English, 5/23/17-Round Trip 
ECR to Museum of Tolerance-Maury 400.00 

Brooks Transportation Inc. 51411 6/22/2017
ECR-S/2017/5083, 16-17 English, 5/17/17-Round Trip 
ECR to Will Geer Theatricum-Zwick, Roth, Maury 2,250.00 

Brooks Transportation Inc. 51412 6/22/2017

ECR-S/2017/5084, 16-17 Audio, Visual and Performing 
Arts, 5/13/17 Round Trip ECR to Westlake High School-
Chavez-Lara 375.00 

Brooks Transportation Inc. 51413 6/22/2017
ECR-S/2017/5085, 16-17 Science, 5/30/17 Round Trip 
ECR to California Science Center-Kiamanesh 800.00 

Brooks Transportation Inc. 51414 6/22/2017
ECR-S/2017/5086, 16-17 Audio, Visual and Performing 
Arts, 5/6/17 Round Trip ECR to Knott's Berry Farm 1,300.00 

Brooks Transportation Inc. 51415 6/22/2017
ECR-S/2017/5087, 16-17 Special Ed General, 5/5/17 
Round Trip ECR to Magic Mountain-Stanoff 550.00 

Brooks Transportation Inc. 51416 6/22/2017
ECR-S/2017/5088, 16-17 Social Science, 5/26/17 Round 
Trip ECR to Santa Barbara Zoo-Rosenthal 535.00 

Brooks Transportation Inc. 51417 6/22/2017
ECR-S/2017/5089, 16-17 Alternate Ed. School, 5/3/17 
Round Trip ECR to Magic Mountain-Chae 550.00 

Department of Justice (State of 
CA) 51418 6/22/2017

ECR-S/2017/5053, 16-17 General (Operations), 03/17 
Fingerprint Apps 96.00 

American Heritage Landscape LP 51419 6/22/2017
ECR-S/2017/5054, 16-17 General (Operations), 06/17 
Monthly Landscape Maintenance Services-Shoup Property 1,162.00 

Piece of Mind Care Services 51420 6/22/2017
ECR-S/2017/5055, 16-17 Special Ed General, 05/17 SpEd 
Services(Teacher, Aide, Aide-ElCo Continuation) 34,432.78 

Lance Delgado 51421 6/22/2017
ECR-S/2017/4896, 16-17 Band, Regular Weekday 
Rehearsals (4/3, 4/6, 4/24, 4/26) 1,100.00 

FedEx 51422 6/22/2017
ECR-S/2017/5095, 16-17 General (Operations), 5/26/17 
FedEx Express Services 274.47 

American Foothill Publishing Co. 51423 6/22/2017
ECR-S/2017/5076, 16-17 English, The King's Courier 
Issue: June 9, 2017 Vol. 47, Issue 10 909.20 

Matthew Gomez 51424 6/22/2017
ECR-S/2017/5097, 16-17 Band, 3/13/16-4/26/17 
Rehearsal Hours 480.00 

Canteen Refreshment Services 51425 6/22/2017
ECR-S/2017/5096, 16-17 General (Operations), 6/5/17 
Food Services 156.52 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
Payroll checks are not included on this register.
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LADWP 51426 6/22/2017
ECR-S/2017/5062, 16-17 General (Operations), Electric 
Charges 823.82 

OnTrack and Field 51428 6/27/2017
ECR-S/2017/4939, 16-17 Track and Field, Hip Numbers 
#1, #2, #3, #4, #5, #6, #7 106.58 

The Help Group-North Hills Prep 
School 51429 6/27/2017

ECR-S/2017/4902, 16-17 Special Ed General, 04/17 
Special Ed Services-NPS 2,420.13 

The Help Group-Summit View 51430 6/27/2017
ECR-S/2017/4905, 16-17 Special Ed General, 04/17 
Special Ed Services-NPS 2,951.83 

Alyssa Lee 51431 6/22/2017
PRJRN/2017/0900,16-17 Boys Volleyball,Mileage from 
ECR to Las Vegas. 562 miles x 0.535 286.76 

Jinal Hicks 51432 6/22/2017 PRJRN/2017/0897,16-17 Science,gallon of whole milk 11.96 

Jennifer Rosenthal 51433 6/22/2017
PRJRN/2017/0896,16-17 Social Science,Zoo Admission 
for Students 656.00 

Holly Kiamanesh 51434 6/22/2017 PRJRN/2017/0895,16-17 Science,Parking- 2 buses, 1 car 36.00 

Shelly Marshall 51435 6/22/2017
PRJRN/2017/0893,16-17 Drill Team,rooms for coaches for 
april 21 851.40 

Shelly Marshall 51436 6/22/2017 PRJRN/2017/0892,16-17 Drill Team,jan 2 coaching hours 837.50 

Cara Viramontes 51437 6/22/2017
PRJRN/2017/0890,16-17 Softball (Varsity/JV),Mileage - 
ECR to Las Vegas602mx$0.535=322.07 389.52 

Wendy Treuhaft 51438 6/22/2017 PRJRN/2017/0889,16-17 Special Ed General,Certified Mail 38.45 

The Help Group-Summit View 51441 6/27/2017
ECR-S/2017/4903, 16-17 Special Ed General, 04/17 
Special Ed Services NPS 2,302.29 

Pitney Bowes 51442 6/27/2017
ECR-S/2017/4909, 16-17 General (Operations), 4/28/17 
Meter Refill 590.78 

AT&T 51443 6/27/2017
ECR-S/2017/5099, 16-17 General (Operations), 5/22/17-
6/21/17 Billing 818 888-3532 Alarm 114.17 

KAP7 International, Inc. 51444 6/27/2017
ECR-S/2017/5045, 16-17 Boys Water Polo, Size 4 Water 
Polo Balls 379.39 

McCalla Company 51445 6/27/2017
ECR-S/2017/5044, 16-17 General (Operations), 
FDMD/Threaded Microfiber Fluffy Duster 110.79 

Curry, William 51446 6/27/2017
ECR-S/2017/5024, 16-17 General (Operations), 4/24/17-
5/28/17 Paint Services 960.00 

Curry, William 51447 6/27/2017
ECR-S/2017/5025, 16-17 General (Operations), 6/3/17-
6/6/17 Paint Services 750.00 

The Print Spot 51448 6/27/2017
ECR-S/2017/5032, 16-17 General (Operations), Non-
Taxable Printing 7,671.70 

Nettime Solutions LLC 51449 6/27/2017
ECR-S/2017/5031, 16-17 General (Operations), 5/31/17 
stratustime Monthly Subscription 1,224.00 

Tara Kim, MA, OTR/L 51450 6/27/2017
ECR-S/2017/5020, 16-17 Special Ed General, 05/17 
Occupational Therapy 402.50 

Advanced Office Automation, Inc. 51451 6/27/2017
ECR-S/2017/5063, 16-17 General (Operations), 4/27/17-
5/27/17 FSS Excess Copies 214.72 

Advanced Office Automation, Inc. 51452 6/27/2017
ECR-S/2017/5030, 16-17 General (Operations), 4/22/17-
5/22/17 Repro Line Cost per Copy 225.78 

FedEx 51453 6/27/2017
ECR-S/2017/5021, 16-17 General (Operations), 5/17/17 
FedEx Express Services 63.55 

Interquest Detection Canines 51454 6/27/2017
ECR-S/2017/5023, 16-17 General (Operations), 05/17 
Canine Detection 175.00 

Kelly Services, Inc. 51455 6/27/2017
ECR-S/2017/5036, 16-17 General (Academic), Substitute 
Teachers through 5/28/17 15,528.57 

PARS 51456 6/28/2017
ECR-S/2017/5093, 16-17 General (Operations), 04/17 
PARS ARS Fees 317.49 

PARS 51457 6/28/2017
ECR-S/2017/4906, 16-17 General (Operations), 01/17 
PARS ARS Fees 317.49 

The Cruz Center 51458 6/28/2017
ECR-S/2017/5034, 16-17 Special Ed General, 05/17 
Special Ed Services (PT, APE, DHHS) 1,186.25 

Kelly Services, Inc. 51459 6/28/2017
ECR-S/2017/5028, 16-17 General (Academic), Substitute 
Teachers through 6/4/17 15,805.15 

AKD Ink/AKidzdream Inc 51460 6/28/2017
ECR-S/2017/4944, 16-17 Boys Golf, West Valley League 
Champion, Team Champion, Team Runner Up Plaque 182.15 

CompuClaim 51461 6/28/2017
ECR-S/2017/5035, 16-17 Medi-CAL (LEA), 04/17 
MeduClaim Procedure Code Billing(LEA) 61.95 

Mike The Printer, Inc. 51462 6/28/2017
ECR-S/2017/5064, 16-17 General (Operations), Business 
Cards-8 Names-250 each 251.55 

Kelly Services, Inc. 51463 6/28/2017
ECR-S/2017/5043, 16-17 General (Academic), Substitute 
Teachers through 5/14/17 21,710.21 

Blick Art Materials 51464 6/28/2017 ECR-S/2017/4900, 16-17 Science, watercolor brushes 168.61 

Village Glen School 51465 6/28/2017
ECR-S/2017/4904, 16-17 Special Ed General, 04/17 
Special Ed Services(NPS) 1,868.39 

Flinn Scientific Inc. 51466 6/28/2017
ECR-S/2017/4933, 16-17 Science, Fetal Pig, Preserved, 
Formaldehyde-Free, Double Injected, 11"-13", Large 1,817.21 

OnTrack and Field 51467 6/28/2017
ECR-S/2017/4930, 16-17 Track and Field, Hip Number 
Stickers - #8 21.73 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
Payroll checks are not included on this register.
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BSN Sports 51468 6/28/2017 ECR-S/2017/4962, 16-17 Softball (Varsity/JV), Tanner Tee 914.45 

Canon Solutions America, Inc 51469 6/28/2017
ECR-S/2017/5058, 16-17 General (Operations), 5/27/17-
8/26/17 Copier Maintenance 2,160.00 

Canon Financial Services, Inc. 51470 6/28/2017
ECR-S/2017/5056, 16-17 General (Operations), 5/20/17-
6/19/17 Equipment Leases 1,760.12 

BSN Sports 51471 6/28/2017
ECR-S/2017/4981, 16-17 Football (Varsity/JV ), Sports 
Cool Drink Station 388.64 

NCS Pearson, Inc 51472 6/28/2017
ECR-S/2017/4834, 16-17 General (Academic), 7/21/17 - 
7/20/18 Write to Learn Subscription 997.50 

Brooks Transportation Inc. 51473 6/28/2017

ECR-S/2017/5038, 16-17 Track and Field, 5/25/17 Round 
Trip El Camino Real Charter HS to El Camino Community 
College-Track&Field 650.00 

Brooks Transportation Inc. 51474 6/28/2017
ECR-S/2017/5042, 16-17 Track and Field, 5/18/17 Round 
Trip ECR to Birmingham Charter-Track&Field 1,220.00 

Brooks Transportation Inc. 51475 6/28/2017
ECR-S/2017/5041, 16-17 Swimming & Diving, 5/9/17 
Round Trip ECR to East LA College-Swimming 1,700.00 

Brooks Transportation Inc. 51476 6/28/2017
ECR-S/2017/5052, 16-17 Baseball, 5/2/17 Round Trip 
ECR to Taft High-Varsity Baseball 2,540.00 

Herff Jones LLC 51477 6/28/2017 ECR-S/2017/4840, 16-17 General (Academic), CV52518 5,187.38 

Follett School Solutions, Inc 51478 6/29/2017
ECR-S/2017/5077, 16-17 General (Academic), Library 
Books 7,189.25 

Accountemps 51479 6/29/2017
ECR-S/2017/4934, 16-17 General (Operations), 
Ghazanfari, Gelarah 451.52 

Accountemps 51480 6/29/2017
ECR-S/2017/4937, 16-17 General (Operations), 
Ghazanfari, Gelarah 126.99 

Flinn Scientific Inc. 51481 6/29/2017
ECR-S/2017/4932, 16-17 Science, Sheep Hearts, 
Preserved, Pkg. of 2 522.94 

Sharon Markenson 51482 6/28/2017

ECR-S/2017/4897, 16-17 Academic Decathlon, Feb - June 
2017 proctoring, coverage, preparation academic 
decathlon 3,000.00 

Mychelle Edwards-Harris 51483 6/28/2017

ECR-S/2017/5107, 16-17 General (Operations), 
reimbursement for yearbook 2017 Picture not included in 
the yearbook 95.00 

Agile Sports Technologies 51484 6/28/2017

ECR-S/2017/5113, 16-17 Athletics, 6/17-6/18 1 year 
subscription, Online editing, Analysis Boys Girls: Soccer, 
Basketball 800.00 

McLean Accounting Solutions 51485 6/28/2017
ECR-S/2017/5069, 16-17 General (Operations), 05/17 
Payroll Services 3,050.00 

Piece of Mind Care Services 51486 6/28/2017
ECR-S/2017/5091, 16-17 Special Ed General, 06/17 SpEd 
Services(Teacher, Aide, Aide-ElCo Continuation) 6,831.08 

Haq Shaheer 51487 6/28/2017

ECR-S/2017/5022, 16-17 General (Academic), State 
Congressional Debate Camp - award money toward 
purchase of a computer 300.00 

Deny Sportswear 51488 6/29/2017
ECR-S/2017/4926, T-1617Girls Basketball, 8x10 Black 
Plaque - Co-MVP, 2 1st Team, and 1 All City 178.77 

Woodland Hills Printing 51489 6/29/2017
ECR-S/2017/4924, 16-17 Audio, Visual and Performing 
Arts, Postcards for Resist 21.80 

Kelly Services, Inc. 51490 6/29/2017
ECR-S/2017/4921, 16-17 General (Academic), Substitute 
Teachers through 5/7/17 23,332.87 

Advanced Office Automation, Inc. 51491 6/29/2017
ECR-S/2017/4913, 16-17 General (Operations), 4/12/17-
5/12/17 Repro FSS/CPC Excess Copy Charges 65.78 

Advanced Office Automation, Inc. 51492 6/29/2017
ECR-S/2017/4914, 16-17 General (Operations), Freight for 
Toner 15.00 

FedEx 51493 6/29/2017
ECR-S/2017/4912, 16-17 General (Operations), 4/28/17-
5/9/17 FedEx Express Services 84.47 

Vista Paint Corporation 51494 6/29/2017
ECR-S/2017/4899, 16-17 General (Operations), 5/27/17 
Paint Supplies 122.02 

Vista Paint Corporation 51495 6/29/2017
ECR-S/2017/5026, 16-17 General (Operations), 6/6/17 
Paint Supplies 78.26 

UNUM Life Insurance Company of 
America 51496 6/29/2017

ECR-S/2017/5070, 16-17 General (Operations), 06/17 
Premium Life Insurance 4,160.42 

The Hartford 51497 6/29/2017
ECR-S/2017/5074, 16-17 General (Operations), 06/17 
Supplemental Life Insurance 85.97 

The Hartford 51498 6/29/2017
ECR-S/2017/5078, 16-17 General (Operations), 05/17 
Supplemental Life Insurance 85.97 

CharterSafe 51499 6/29/2017
ECR-S/2017/5090, 16-17 General (Operations), 2017-
2018 Package Premium-25% Deposit 98,612.00 

ImPACT Applications Inc 51500 6/29/2017

ECR-S/2017/5068, 16-17 General (Academic), 1 Year 
Subscription - 355 Baseline Tests, 60 Post Injury Tests - 
Tech Support, Updates and Add-on for software (Expires 
on 6/22/18) 655.00 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
Payroll checks are not included on this register.
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Vicenti Lloyd & Stutzman 51501 6/29/2017

ECR-S/2017/5059, 16-17 General (Operations), 1st 
Progress Billing for Interim Audit Services for 2016-2017 
School Year 2,500.00 

Jules Seltzer Associates 51502 6/29/2017

ECR-S/2017/5047, 16-17 General (Operations), 
Rectangular Table, Squared Edge, Lam, T-leg w/ Casters 
18D 54W 4,978.00 

Jules Seltzer Associates 51503 6/29/2017

ECR-S/2017/5048, 16-17 General (Operations), Wk Chr, 
 Aeron,Std-Ht

 Pneu., Tlt Lim/Ang, Adj
Arms, Nonuphst Pds/B 10,638.00 

Jules Seltzer Associates 51504 6/29/2017

ECR-S/2017/5050, 16-17 General (Operations), 
 Rectangular

 Table, Squared
Edge, Lam,T-leg 18D 54W 9,585.00 

Jules Seltzer Associates 51505 6/29/2017

ECR-S/2017/5049, 16-17 General (Operations), 
 Rectangular

 Table, Squared
Edge, Lam,T-leg 18D 54W 8,987.00 

Jules Seltzer Associates 51506 6/29/2017

ECR-S/2017/5051, 16-17 General (Operations), Renew 
Rect Counterbalance Table C-Foot Sq-Edge Lam 
Top/Thermo Edge 24D 60W 9,326.00 

Kelly Services, Inc. 51507 6/29/2017
ECR-S/2017/4901, 16-17 General (Academic), Substitute 
Teachers through 5/21/17 21,144.75 

School Food and Wellness Group 51508 6/29/2017

ECR-S/2017/5057, 16-17 General (Operations), 05/17 
NSLP Services Monthly School Food Authority Admin 
Support 1,700.00 

Staples Business Advantage 51509 6/29/2017
ECR-S/2017/5121, 16-17 Special Ed General, Staples-3-x-
5-Line-Ruled-White-Index-Cards-500-Pack 4.55 

Staples Business Advantage 51510 6/29/2017
ECR-S/2017/5129, 16-17 Counselors, JAM Paper® Plastic 
Clipboard, 9 x 13, Purple, Sold Individually 6.84 

Staples Business Advantage 51511 6/29/2017
ECR-S/2017/5128, 16-17 Science, Staples® Small Metal 
Binder Clips Bulk Pack, Black, 3/4" Size with 3/8" Capacity 9.73 

Staples Business Advantage 51512 6/29/2017
ECR-S/2017/5136, 16-17 Special Ed General, Staples-
Expanding-Folding-Crate-on-Wheels 14.07 

Staples Business Advantage 51513 6/29/2017
ECR-S/2017/5116, 16-17 Administrative, Schneider Blue 
Memo Slider Xb Ballpoint Pen (RTL146988) 20.11 

Staples Business Advantage 51514 6/29/2017

ECR-S/2017/5134, 16-17 Special Ed General, Pacon-
SunWorks-Construction-Paper-18-x24-Assorted-Colors-
100-Sheets-PAC6518 20.62 

Staples Business Advantage 51515 6/29/2017
ECR-S/2017/5137, 16-17 Administrative, Schneider Black 
Memo Slider Xb Ballpoint Pen (RTL146986) 23.37 

Staples Business Advantage 51516 6/29/2017
ECR-S/2017/5120, 16-17 Special Ed General, Staples-
Reinforced-Filler-Paper-Graph-Ruled-4x4-8-1-2-x-11 52.11 

Staples Business Advantage 51517 6/29/2017

 ECR-S/2017/5123, 16-17 Custodial, 
Sharpie® Accent® Highlighter, Chisel Tip, Yellow, 12/pk 

 (25005)
Item : 139048 / Model : 25005 125.65 

Staples Business Advantage 51518 6/29/2017

ECR-S/2017/5114, 16-17 Clerical, Pentel® EnerGel RTX® 
 Retractable Gel-Ink Pens, Medium Point, Violet, 3/Pack

 
    Item: 756260 Model: BL77BP3V 150.28 

Staples Business Advantage 51519 6/29/2017
ECR-S/2017/5133, 16-17 Special Ed General, Flipside-
Products-Dry-Erase-Lap-Board-Whiteboard-1-H-x-1-W 164.43 

Staples Business Advantage 51520 6/29/2017
ECR-S/2017/5119, 16-17 Counselors, HP 12A Black 
Toner Cartridge 171.27 

Staples Business Advantage 51521 6/29/2017 ECR-S/2017/5132, 16-17 PE, Brother Drum Cartidge 176.23 
Staples Business Advantage 51522 6/29/2017 ECR-S/2017/5135, 16-17 Clerical, file jackets 200.51 

Staples Business Advantage 51523 6/29/2017
ECR-S/2017/5131, 16-17 Special Ed General, Lexmark-
E238-Black-Return-Program-Toner-Cartridge-23800SW 237.05 

Staples Business Advantage 51524 6/29/2017
ECR-S/2017/5115, 16-17 Counselors, Black ink cartridge 
(twin pack) 279.09 

Staples Business Advantage 51525 6/29/2017 ECR-S/2017/5130, 16-17 General (Academic), podium 292.08 

Staples Business Advantage 51526 6/29/2017

 ECR-S/2017/5125, 16-17 Business Technology, 
Pilot G2 Premium Retractable Gel Roller Pens, Fine Point, 
Black, 12/Pack (31020) 305.76 

Staples Business Advantage 51527 6/29/2017
ECR-S/2017/5127, 16-17 Science, Scotch® Magic™ 
Tape, 3/4" x 1000", 1" Core, 12/pack (810K12) 326.16 

Staples Business Advantage 51528 6/29/2017
ECR-S/2017/5118, 16-17 Science, Elmer's All Purpose 
School Glue Sticks, Washable, 60 Pack 332.72 

Staples Business Advantage 51529 6/29/2017
ECR-S/2017/5117, 16-17 Special Ed General, 3 Ring 
Binder 1.5 inch 159.02 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
Payroll checks are not included on this register.
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Staples Business Advantage 51530 6/29/2017
ECR-S/2017/5126, 16-17 Special Ed General, Schneider 
Xpress Fineliner Pens (190003), 0.8mm, Blue Ink, Dozen 362.87 

Staples Business Advantage 51531 6/29/2017
ECR-S/2017/5122, 16-17 Special Ed General, Brother-TN-
420-Toner-Cartridge-Black 401.33 

Staples Business Advantage 51532 6/29/2017 ECR-S/2017/5124, 16-17 Clerical, HP Printer 440.42 

AmWINS Group Benefits 51533 6/30/2017
ECR-S/2017/5144, 16-17 General (Operations), 07/17 
Accidental/Medical/Critical Illness Coverage 323.97 

Marilyn's Trophies 51534 6/30/2017
ECR-S/2017/5138, 16-17 Choir, Commitment Award 
Plaque 91.59 

Regional TAP Service Center 51535 6/30/2017
ECR-S/2017/5140, 16-17 Alternate Ed. School, Metro 30-
Day Pass 24.00 

CCSA Employee Welfare Benefit 
Trust 51536 6/30/2017

ECR-S/2017/5145, 16-17 General (Operations), 07/17 
Employee Benefits 291,168.72 

Hi Pod 51537 6/30/2017
ECR-S/2017/5143, 16-17 Football (Varsity/JV ), Sony 
Camera Battery Pack 91.75 

Everardo Rivas 51538 6/30/2017
ECR-S/2017/5146, 16-17 General (Operations), 
Reimbursement for lost Textbook 105.00 

Wespac Plan Services, LLC 51539 6/30/2017
ECR-S/2017/4918, 16-17 General (Operations), 04/17 
Quarterly Recordkeeping Fees-457(B) Plan 200.00 

Wespac Plan Services, LLC 51540 6/30/2017
ECR-S/2017/4917, 16-17 General (Operations), 04/17 
Quarterly Recordkeeping Fees-403(B) Plan 200.00 

Truitt, Christopher 51541 6/30/2017
ECR-S/2017/5149, 16-17 Band, 3/13/17-4/7/17  Weekly 
Rehearsal Hours 1,540.00 

Oneway 51542 6/30/2017 ECR-S/2017/5142, 16-17 Vocational Arts, Brass handle 71.19 

Pearl Harbor Memorial Parade 51543 6/30/2017
ECR-S/2017/5148, 16-17 Band, Registration fee Pearl 
Harbor Memorial Parade 1,000.00 

Carolina Biological Supply Co. 51544 6/30/2017
ECR-S/2017/5151, 16-17 Science, 80 count- Formalin 
Cow Eye, Plain, Pail 238.67 

WT Cox Subscriptions 51545 6/30/2017
ECR-S/2017/4954, 16-17 Library, WT Cox Magazine 
Subscription 556.33 

Simi Valley High School 51546 6/30/2017

ECR-S/2017/4927, 16-17 Boys Basketball, 12/12-16/2017 - 
JV Boys Basketball - 2017 Simi Valley Tip Off Classic - 
Entry Fee 450.00 

Northwest Evaluation Association 51547 6/30/2017

ECR-S/2017/5150, 16-17 LCAP Local Control 
Accountability Fundin, Web-based Measures of Academic 
Progress (MAP) Math, Reading & Language 53,800.00 

CharterSafe 51548 6/30/2017
ECR-S/2017/5147, 16-17 General (Operations), August 
2017-2018 Package Premium 32,871.00 

Michael Siegel 51549 6/30/2017

ECR-S/2017/5139, 16-17 General (Operations), Mileage 
Reimbursement to Michael Siegel - Picking up Personnel 
Files from LAUSD (54.8 Miles x 0.535 = $29.32) 29.32 

Marta Franco 51550 6/30/2017
ECR-S/2017/5141, 16-17 General (Operations), 06/19/17 
Notary services for Foreign Exchange program 15.00 

EdTec Inc. 51551 6/30/2017

ECR-S/2017/4982, 16-17 LCAP Local Control 
Accountability Fundin, 4/6/17 LCAP Workshop Mileage (28 
miles X $0.535) 44.98 

Vista Paint Corporation 51552 6/30/2017
ECR-S/2017/4857, 16-17 General (Operations), 4/14/17 
Paint Supplies 99.23 

Jules Seltzer Associates 51553 6/30/2017
ECR-S/2017/4965, 16-17 General (Operations), 
Workstation relocation CBO Office 150.00 

The Shredders 51554 6/30/2017
ECR-S/2017/4920, 16-17 General (Operations), 04/17 
Shredding 50.00 

Pacific Onesource 51555 6/30/2017

ECR-S/2017/5092, 16-17 General (Operations), 
MICROSOFT FACTORY RECERTIFIED SURFACE PRO-

 4 COMMERCIAL TABLET
 
INTEL:I7-6650U/CI7-2.20GLV 8GB/ONBOARD 

 256GB/SSD MR 802.11AC+BT
 
2XWEBCAM INTEL-IRIS540/IGP 

 12.3PIXELSENSE/TOUCH+PEN W10P-64
 
1.7LBS SILVER 1YR 5,419.66 

Canon Solutions America, Inc 51556 6/30/2017
ECR-S/2017/5094, 16-17 General (Operations), 2/27/17-
5/26/17 Copier Maintenance 1,477.60 

Edu-Key 51557 6/30/2017
ECR-S/2017/4945, 16-17 Business Technology, Keyboard 
Covers 392.88 

City of Los Angeles 51560 6/30/2017
ECR-S/2017/5153, Shoup Property, Electrical Plans Permit 
Fee for Shoup Property  PCIS# 17041-20000-11240 1,570.69 

City of Los Angeles 51561 6/30/2017
ECR-S/2017/5154, Shoup Property, Structural Permit Fee 
for Shoup Property PCIS# 17016-20000-13165 1,316.93 

City of Los Angeles 51562 6/30/2017
ECR-S/2017/5155, Shoup Property, Mechanical Permit 
Fee for Shoup Property PCIS# 17044-20000-03828 2,096.40 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
Payroll checks are not included on this register.
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Naerok Facilities Management 51563 6/30/2017
ECR-S/2017/5156, 16-17 General (Operations), 6/12/17-
6/16/17 Security Services 666.00 

Naerok Facilities Management 51564 6/30/2017
ECR-S/2017/5157, 16-17 General (Operations), 6/19/17-
6/23/17 Security Services 1,504.04 

Wendy Treuhaft 51565 6/30/2017
PRJRN/2017/0901,16-17 General (Operations),6/30/17 
Manual Paycheck PTO payout last day as Administrator 4,307.29 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
Payroll checks are not included on this register.
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Susan Freitag 10457 6/6/2017
PRJRN/2017/0876,T-1617 Drama,Party Supplies for 
PRIDE events 214.91 

Soto Samantha 10458 6/7/2017
ECR-S/2017/4972, T- Grad Class 2017, Reimbursement 
for Prom 2017 Ticket Guest 85.00 

Mid Valley Flowers 10459 6/7/2017
ECR-S/2017/4916, T- Grad Class 2017, 6/09/17 
Graduation 3ftx3ft Frontal Display Floral Arrangements 1,384.30 

Balloon Celebrations 10460 6/7/2017
ECR-S/2017/4973, T- Grad Class 2017, Refundable Base 
Deposit 350.00 

Balloon Celebrations 10461 6/7/2017
ECR-S/2017/4974, T- Grad Class 2017, Balloons 8ft 
Columns with 3ft Topper, weighted 1,345.20 

Badge Busters 10462 6/7/2017

ECR-S/2017/4977, T-1617Band, Blank Apparel - 
Eisenhower Jacket s-xl; blank jacket; need to knoe lining 
navy 362.14 

Bash Steven 10463 6/7/2017
ECR-S/2017/4980, T-1617 ASB Student Council, Food-
Doughnuts, Pizza 212.26 

Fleischmann Sam 10465 6/8/2017

ECR-S/2017/4994, T-1617 Careers in Entertainment 
Academy, 5/25, 5/26/17 student pymt for running lights for 
the CEA Showcase 100.00 

Kaur Manisha 10466 6/8/2017

ECR-S/2017/4995, T-1617 Careers in Entertainment 
Academy, 05/25,05/26/17 student pymt for running 
computer for CEA Showcase 100.00 

Warner Center Marriott 10467 6/8/2017
ECR-S/2017/4997, T-1617 Baseball, Custom Plated 
Dinner 3,872.50 

Ameci Pizza and Pasta 10468 6/8/2017 ECR-S/2017/4984, T- Grad Class 2017, Pizza 220.55 

Ostedt Zachary 10469 6/8/2017

ECR-S/2017/4998, T-1617 Careers in Entertainment 
Academy, 5/25,5/26/17 Student Running Computer for 
CEA Showcase Trust 100.00 

UC Regents 10470 6/8/2017

ECR-S/2017/4991, T-1617Girls Basketball, UCSB 
Women's Basketball 2017 Team Camp Registration Fee - 
Varsity Girls Basketball - June 24 and 25, 2017 550.00 

Burroughs Girls Basketball 10471 6/8/2017

ECR-S/2017/4988, T-1617Girls Basketball, Burroughs 
Girls Basketball Summer League 2017 6/6/17 - 7/18/17 
Tuesday Nights 375.00 

Viewpoint High School 10472 6/8/2017

ECR-S/2017/4989, T-1617Girls Basketball, Viewpoint 
School Girls Varsity Basketball Summer League - 6/14 to 
7/26/17 Wednesdays 200.00 

Marie Sabrina LaMar 10473 6/9/2017
ECR-S/2017/5002, T- Grad Class 2017, LAPD Officer 
Working 2017 Graduation 277.50 

Alejandra Melgoza 10474 6/9/2017
ECR-S/2017/5003, T- Grad Class 2017, LAPD Officer 
Working 2017 Graduation 277.50 

Christopher Ruiz 10475 6/9/2017
ECR-S/2017/5004, T- Grad Class 2017, LAPD Officer 
Working 2017 Graduation Ruiz 277.50 

Janet Zumstein 10476 6/9/2017
ECR-S/2017/5005, T- Grad Class 2017, LAPD Officer 
Working 2017 Graduation 277.50 

Sheila Gutierrez 10477 6/9/2017
ECR-S/2017/5006, T- Grad Class 2017, LAPD Officer 
Working 2017 Graduation 277.50 

Amber Kim 10478 6/9/2017
ECR-S/2017/5007, T- Grad Class 2017, LAPD Officer 
Working 2017 Graduation 277.50 

Soo Hoo Melody 10479 6/14/2017 ECR-S/2017/5017, T- Grad Class 2017, water 167.60 

Rousso Keren 10480 6/14/2017
ECR-S/2017/5016, T- Grad Class 2017, Royal Donuts - 
donuts 163.06 

Los Angeles Pierce College 10481 6/16/2017
ECR-S/2017/5033, T-1617JV/Varsity Football, 5/27/17 - LA 
Pierce College Football Elite Passing Tournament 275.00 

The Event Group 10482 6/20/2017
ECR-S/2017/5066, T- Grad Class 2017, Prom 5/19/17 
Tickets sales Balance 12,195.50 

Medina Eliana 10483 6/22/2017
ECR-S/2017/5106, T-1617 Scholarship - J. Harrison, Class 
2017 Scholarship check from Woman's Club 100.00 

Andrade Sabrina 10484 6/22/2017
ECR-S/2017/5101, T-1617 Scholarship - J. Harrison, Class 
2017 Scholarship check from Woman's Club 100.00 

Newman Nathan 10485 6/22/2017
ECR-S/2017/5102, T-1617 Scholarship - J. Harrison, Class 
2017 Scholarship check from Woman's Club 200.00 

Dolivo Logan 10486 6/22/2017
ECR-S/2017/5103, T-1617 Scholarship - J. Harrison, Class 
2017 Scholarship check from Woman's Club 200.00 

Sadeghi Kian 10487 6/22/2017
ECR-S/2017/5104, T-1617 Scholarship - J. Harrison, Class 
2017 Scholarship check from Woman's Club 200.00 

Mallonee Tiffany 10488 6/22/2017
ECR-S/2017/5105, T-1617 Scholarship - J. Harrison, Class 
2017 Scholarship check from Woman's Club 100.00 

Alyssa Lee 10489 6/22/2017
PRJRN/2017/0899,T-1617 Boys Volleyball,VOLLEYBALL 
MALE 3D LASER SPORT CRYSTAL 297.80 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
Payroll checks are not included on this register.
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El Camino Charter High School, Check Register
Page 2 of 2

Vendor Check Number Voided Date Description
Check 

Amount

Alyssa Lee 10490 6/22/2017
PRJRN/2017/0898,T-1617 Boys Volleyball,Lodging - April 
9, 2017 2,115.36 

Shelly Marshall 10491 6/22/2017 PRJRN/2017/0894,T-1617 Drill Team,JVrooms  for april 21 1,560.90 

Shelly Marshall 10492 6/22/2017
PRJRN/2017/0891,T-1617 Drill Team,velvet plush throw 
blanket 89.14 

BSN Sports 10493 6/22/2017
ECR-S/2017/4966, T-1617 Track and Field, Royal/White 
Mens Power RD Tight Tank 8,058.48 

Kellie Vegting 10494 6/22/2017
ECR-S/2017/5108, T-1617 Swimming & Diving, Refund for 
Swimsuit - $45 - Trunk(Student-Connor) 45.00 

Fit Stitch Apparel 10495 6/22/2017
ECR-S/2017/5109, T-1617 Athletic Director, Student 
Council 2017 Shirts - White LS - 17S, 13M, 7L 594.87 

UC Regents 10496 6/22/2017
ECR-S/2017/5110, T-1617Girls Basketball, 10 Players - 
Dorm Fee - UCSB Women's Basketball Camp 960.00 

Bagito 10497 6/27/2017
ECR-S/2017/4964, T-1617 Environmental, 50% Balance 
on Bagito order 169.02 

Belinfante Ashley 10498 6/27/2017
ECR-S/2017/5014, T-1617 Careers in Entertainment 
Academy, Home Depot rope 344.83 

Deny Sportswear 10499 6/27/2017
ECR-S/2017/5046, T-1617 Softball (Varsity/ JV), 7x9 
Plaque - 2nd Team All League 415.64 

Deny Sportswear 10500 6/28/2017
ECR-S/2017/5039, T-1617 Girls Golf, Framed Jersey 
11X14 42.69 

Yesenia Therrien 10501 6/28/2017
ECR-S/2017/5111, T- Grad Class 2017, coat check 
services for 2017 prom 82.50 

Grace Montufar Leon 10502 6/28/2017
ECR-S/2017/5112, T- Grad Class 2017, 2017 Prom Coat 
Check services 82.50 

The Trophy Emporium 10503 6/29/2017 ECR-S/2017/4925, T-1617Girls Basketball, Plaque 6x8 100.32 
Ewing Irrigation Products 10504 6/30/2017 ECR-S/2017/4992, T-1617 Baseball, Turface 405.72 

Note: Multiple expenses or "Itemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "Itemized/Invoice Amount" paid by the check.
Payroll checks are not included on this register.
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Coversheet

June 2017 Financial Update

Section: IV. Financial
Item: B. June 2017 Financial Update
Purpose: Discuss
Submitted by:
Related Material: ECR 2016-18 Financial Exhibit (1).pdf

August Board Presentation.pdf
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El Camino Real Charter High School

2016/17 2017/18 2017/18
17/18 Budget vs 

Forecast

Unaudited Actuals Approved Budget Current Forecast Variance

SUMMARY
Revenue

LCFF Entitlement 30,036,780            31,567,559            30,877,045            (690,514)               

Federal Revenue 1,185,120              1,372,196              1,343,457              (28,740)                 

Other State Revenues 4,099,667              3,592,430              4,512,121              919,691                

Local Revenues 2,083,914              1,180,000              1,674,000              494,000                

Fundraising and Grants -                            -                            -                            -                           

Total Revenue 37,405,481            37,712,185            38,406,623            694,437                

Expenses
Compensation and Benefits 26,934,206            27,035,148            29,735,668            (2,700,520)            

Books and Supplies 1,925,356              3,211,611              3,315,435              (103,824)               

Services and Other Operating Expenditures 5,618,496              5,987,231              5,972,024              15,207                  

Depreciation 172,816                 750,867                 750,867                 -                           

Total Expenses 34,650,874            36,984,858            39,773,994            (2,789,136)            

Operating Income 2,754,608              727,328                 (1,367,371)             (2,094,699)            

Fund Balance
Beginning Balance (Unaudited) 17,194,987            19,305,995            (3,201,017)             

Audit Adjustment 962,376                 -                        -                        

Beginning Balance (Audited) 18,157,363            19,305,995            (3,201,017)             

Other Restatements (24,112,988)           -                        -                        

Operating Income 2,754,608              727,328                 (1,367,371)             

Ending Fund Balance (including Depreciation) (3,201,017)             20,033,323            (4,568,389)             

Capital Outlay -                        3,291,500             3,291,500             

8/17/2017 1 of 7
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El Camino Real Charter High School

2016/17 2017/18 2017/18
17/18 Budget vs 

Forecast

Unaudited Actuals Approved Budget Current Forecast Variance

Detail

Enrollment Summary -                        -                        -                        -                           
9-12 3,615                     3,755                    3,657                    (98)                       
Total Enrolled 3,660                     3,755                    3,657                    (98)                       

ADA %
9-12 96% 95% 95% -                           
Average 96% 95% 95% -                           

ADA
9-12 3386.7 3472.3 3396.3 (76)                       
Total ADA 3386.7 3472.3 3396.3 (76)                       

8/17/2017 2 of 7
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El Camino Real Charter High School

2016/17 2017/18 2017/18
17/18 Budget vs 

Forecast

Unaudited Actuals Approved Budget Current Forecast Variance

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 17,656,591            19,311,159            18,732,310            (578,849)               
8012  Education Protection Account Entitlement 5,185,794              5,089,780              4,936,364              (153,416)               

8019  State Aid - Prior Years 6,294                     -                        -                        -                           
8096  Charter Schools in Lieu of Property Taxes 7,188,101              7,166,620              7,208,371              41,751                  

SUBTOTAL - LCFF Entitlement 30,036,780            31,567,559            30,877,045            (690,514)               

8100  Federal Revenue
8181  Special Education - Entitlement 654,310                 669,623                 664,884                 (4,740)                   
8182  Special Education Reimbursement -                        -                        -                        -                           
8220  Child Nutrition Programs 281,629                 336,000                 312,000                 (24,000)                 
8290 Medi-Cal Billing Option 16,771                   11,286                  11,286                  -                           
8291  Title I 226,213                 225,287                 225,287                 -                           
8292  Title II 5,662                     30,000                  30,000                  -                           
8297  PY Federal - Not Accrued 534                       -                        -                        -                           
8299  All Other Federal Revenue -                        100,000                 100,000                 -                           

SUBTOTAL - Federal Income 1,185,120              1,372,196              1,343,457              (28,740)                 

8300  Other State Revenues
8319  Other State Apportionments - Prior Years 33,424                   -                        -                        -                           
8381  Special Education - Entitlement (State) 1,907,051              1,955,293              1,943,198              (12,095)                 
8520  Child Nutrition - State 21,273                   24,000                  24,000                  -                           

8550  Mandated Cost Reimbursements 915,126                 142,241                 640,086                 497,845                
8560  State Lottery Revenue 634,015                 656,255                 658,873                 2,617                    

8590  All Other State Revenue 588,778                 -                        431,324                 431,324                

8593  Prop 39 Clean Energy -                        814,640                 814,640                 -                           

SUBTOTAL - Other State Income 4,099,667              3,592,430              4,512,121              919,691                 

8600  Other Local Revenue
8634  Food Service Sales 161,290                 180,000                 174,000                 (6,000)                   

8660  Interest 8,224                     -                        -                        -                           
8662  Net Increase (Decrease) in the Fair Value of Investm (27,972)                  -                        -                        -                           
8690  Other Local Revenue 1,942,223              1,000,000              1,500,000              500,000                

8715   Option 3 SPED 150                       -                        -                        

SUBTOTAL - Local Revenues 2,083,914                            1,180,000 1,674,000              

8800  Donations/Fundraising
8803  Fundraising -                        -                        -                        

SUBTOTAL - Fundraising and Grants -                        -                        -                        

TOTAL REVENUE 37,405,481            37,712,185            38,406,623            694,437                 
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El Camino Real Charter High School

2016/17 2017/18 2017/18
17/18 Budget vs 

Forecast

Unaudited Actuals Approved Budget Current Forecast Variance

EXPENSES

Compensation & Benefits

1000 Certificated Salaries
1100  Teachers Salaries 11,145,125            11,221,839            11,221,839            -                           
1101  Teacher - Stipends 130                       255,000                 255,000                 -                           
1150  Teacher - NBC Stipend 87,831                   135,000                 135,000                 -                           
1160  Teacher - Auxilary & Summer School 466,097                 400,000                 400,000                 -                           
1170  Teacher - Coverage 71,199                   75,000                  75,000                  -                           
1180  Teacher - Extra Hours & Tutoring 70,032                   100,000                 100,000                 -                           
1190  Teacher - PD 154,753                 130,000                 130,000                 -                           
1200  Certificated Pupil Support Salaries 1,353,880              1,308,627              1,308,627              -                           
1300  Certificated Supervisor & Administrator Salaries 970,111                 779,258                 779,258                 -                           
1900  Certificated Other Salaries 271,074                 245,635                 245,635                 -                           

SUBTOTAL - Certificated Employees 14,590,233            14,650,359            14,650,359            

2000 Classified Salaries
2100  Classified Instructional Aide Salaries 897,610                 1,163,425              1,163,425              -                           
2200  Classified Support Salaries 1,070,449              940,547                 940,547                 -                           
2300  Classified Supervisor & Administrator Salaries 499,594                 622,527                 622,527                 -                           
2400  Classified Clerical & Office Salaries 887,853                 1,192,144              1,192,144              -                           
2900  Classified Other Salaries 87,518                   162,735                 162,735                 -                           

SUBTOTAL - Classified Employees 3,443,024              4,081,378              4,081,378              

3000 Employee Benefits
3100  STRS 1,827,682              2,114,047              2,114,047              -                           
3200  PERS 417,459                 492,244                 492,244                 -                           
3300  OASDI-Medicare-Alternative 449,838                 469,550                 469,550                 -                           
3400  Health & Welfare Benefits 3,682,815              3,746,689              3,625,103              121,586                
3500  Unemployment Insurance 9,242                     9,366                    9,366                    -                           
3600  Workers Comp Insurance 189,690                 187,317                 203,984                 (16,667)                 
3700  Retiree Benefits 2,307,222              1,250,000              4,055,439              (2,805,439)            

3900  Other Employee Benefits 17,002                   34,198                  34,198                  -                           

SUBTOTAL - Employee Benefits 8,900,949              8,303,411              11,003,930            (2,700,520)             
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El Camino Real Charter High School

2016/17 2017/18 2017/18
17/18 Budget vs 

Forecast

Unaudited Actuals Approved Budget Current Forecast Variance

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 42,690                   374,461                 500,000                 (125,538)               
4200  Books & Other Reference Materials 8,213                     43,174                  42,412                  761                       
4300  Materials & Supplies 10,750                   55,134                  55,134                  -                           
4315  Custodial Supplies 673                       -                        -                        -                           
4325  Instructional Materials & Supplies 373,593                 317,608                 310,624                 6,984                    
4330  Office Supplies 190,753                 211,017                 211,017                 -                           
4345  Non Instructional Student Materials & Supplies 278,412                 545,217                 531,248                 13,968                  

4400  Noncapitalized Equipment 478,187                 1,065,000              1,065,000              -                           

4710  Student Food Services 542,085                 600,000                 600,000                 -                           

SUBTOTAL - Books and Supplies 1,925,356              3,211,611              3,315,435              (103,824)               

8/17/2017 5 of 7
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El Camino Real Charter High School

2016/17 2017/18 2017/18
17/18 Budget vs 

Forecast

Unaudited Actuals Approved Budget Current Forecast Variance

5000 Services & Other Operating Expenses
5200  Travel & Conferences 116,538                 103,000                 103,000                 -                           

5300  Dues & Memberships 222,523                 186,284                 186,284                 -                           

5400  Insurance 181,091                 206,524                 210,463                 (3,939)                   

5500  Operations & Housekeeping 844,284                 916,100                 916,100                 -                           

5520  Security -                        378,000                 378,000                 -                           

5605  Equipment Leases 52,524                   93,644                  93,644                  -                           

5610  Rent 641,098                 463,500                 463,500                 -                           

5616  Repairs and Maintenance - Computers -                        60,000                  60,000                  -                           

5631  Other Rentals, Leases and Repairs 1 79,025                   324,981                 324,981                 -                           

5809  Banking Fees 70,937                   64,147                  64,147                  -                           

5812  Business Services 242,938                 204,860                 204,860                 -                           

5815  Consultants - Instructional 1,072,275              475,033                 475,033                 -                           

5820  Consultants - Non Instructional - Custom 1 556,985                 348,500                 348,500                 -                           

5824  District Oversight Fees 300,305                 315,676                 308,770                 6,905                    

5830  Field Trips Expenses 196,160                 309,000                 309,000                 -                           

5833  Fines and Penalties 56                         -                        -                        -                           

5845  Legal Fees 331,957                 250,000                 250,000                 -                           

5848  Licenses and Other Fees 44,618                   45,000                  45,000                  -                           

5851  Marketing and Student Recruiting 6,318                     10,609                  10,609                  -                           

5857  Payroll Fees -                        39,090                  39,090                  -                           

5861  Prior Yr Exp (not accrued) 97,934                   100,000                 100,000                 -                           

5872  Special Education Encroachment 512,272                 559,283                 547,041                 12,241                  

5884  Substitutes -                        425,000                 425,000                 -                           

5900  Communications 48,526                   109,000                 109,000                 -                           

SUBTOTAL - Services & Other Operating Exp. 5,618,496              5,987,231              5,972,024              15,207                  
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El Camino Real Charter High School

2016/17 2017/18 2017/18
17/18 Budget vs 

Forecast

Unaudited Actuals Approved Budget Current Forecast Variance

6000 Capital Outlay
6200  Buildings & Improvement of Buildings -                        3,291,500              3,291,500              -                           

SUBTOTAL - Capital Outlay -                        3,291,500              3,291,500              -                        

TOTAL EXPENSES 34,478,058            39,525,491            42,314,627            (2,789,136)             

6900 Total Depreciation (includes Prior Years) 172,816                 750,867                 750,867                 -                        

TOTAL EXPENSES including Depreciation 34,650,874            36,984,858            39,773,994            (2,789,136)             
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El Camino Real Charter High School
Financial Update
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AUGUST 24, 2017
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2. 2016-17 Unaudited Actuals

3. 2017-18 Current Forecast

4. Financial Exhibits
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Introduction

New format
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44New slide format for 2017-18

Upgraded slide presentation will simplify and clarify financial info

Sample Sample

Sample Sample
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2016-17 Unaudited Actuals

Subject to changes
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66

Final operating income improved due to lower expenses than forecast; however, 
fund balance decreased due to restatements for lifetime benefits.

FY 16-17 Year-End Net Income (Unaudited Actuals)

2016/17 2016/17 Variance

Previous Forecast Unaudited Actuals

LCFF Entitlement                 30,008,398                 30,036,780                         28,382 
Federal Revenue                    1,247,519                    1,185,120                        (62,399)
Other State Revenues                    3,629,195                    4,099,667                       470,472 
Local Revenues                    1,947,206                    2,083,914                       136,709 
Fundraising and Grants                                  -                                    -                                    -   
Total Revenue            36,832,317            37,405,481                 573,164 

Comp and Benefits                 26,796,373                 26,934,206                      (137,833)
Books and Supplies                    3,078,066                    1,925,356                    1,152,710 
Services and Other Ops                    5,666,383                    5,618,496                         47,887 
Depreciation                       142,863                       172,816                        (29,952)
Total Expenses            35,683,685            34,650,874              1,032,812 

Operating Income              1,148,632              2,754,608              1,605,976 

Beginning Balance (Unaudited)                 17,194,987                 17,194,987 
Audit Adjustment                       962,376                       962,376 
Other Restatements                                  -                  (24,112,988)
Operating Income                    1,148,632                    2,754,608 

               

           19,305,995             (3,201,018)

Revenue

Expenses

Fund Balance

Ending Fund Balance (incl.  Depreciat ion)
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Net income stronger than forecast primarily due to unspent expenses

FY 16-17 Unaudited Actuals: How We Did

Increases Decreases
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ECR ended the year with $11.1M compared to $7.5M in FY 15-16.

2016-17 Monthly Cash Balance
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What ECR owns and owes as of most recent monthly close

2016-17 Balance Sheet Year to Date

  6/30/2017 6/30/2016 YTD CHANGE

Cash Balances         11,084,195            7,481,424            3,602,771 

Accounts Receivable            1,851,340            3,305,922          (1,454,582)

Prepaids and Other Assets               200,114               371,574              (171,460)

Fixed Assets, Net            4,504,739            4,061,608               443,131 

Investments            5,965,972            5,195,254               770,718 

Due to/from other                             -                               -                               -  

Total Assets    23,606,359    20,415,781      3 ,190,578 

Accounts Payable               950,965            1,192,174               521,336 

Current Liabilities               762,545               215,256                  18,436 

Due to Grantor Governments/Others               233,693                             -                               -  

Deferred Revenue               540,000               850,988              (310,988)

Loans and other payables         24,320,174                             -           24,320,174 

Beginning Net Assets - Audited         18,157,363         14,357,676       (20,313,301)

Other Restatements       (24,112,988)                             -                               -  

Net Income (Loss) to Date            2,754,608            3,799,687          (1,045,079)

Total Liabilit ies & Equity    23,606,359    20,415,781      3 ,190,578 

Assets

Li abi l i ti es & 

Equi ty
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Audit is result of EdTec accounting close and auditor review and testing

Audit process over next four months

Spring (Apr 
– June) July Aug - Sept October November December

Site audit of 
school records 
and processes

Year-end 
accounting 

close

Submission of 
Unaudited 

Actuals

Auditor 
reviews 

financial data

Final auditor 
testing and 
draft report

Report 
accepted by 
board and 
submitted
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2017-18 Budget Update

Reapprove in Fall
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1212Enrollment

2017/18 2017/18 Variance

Approved Budget Current Forecast

Enrollment
Incl. exchange students

Attendance Rate 95% 95% 0%
ADA 3,472 3,396                                (76)

Unduplicated Count 1,005 978                                (27)

3,755 3,657                                (98)
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1313Budget Summary

2016/17 2017/18 2017/18 Variance
Unaudited 

Actuals Approved Budget Current Forecast

LCFF Entitlement            30,036,780            31,567,559            30,877,045                 (690,514)
Federal Revenue              1,185,120              1,372,196              1,343,457                   (28,740)
Other State Revenues              4,099,667              3,592,430              4,512,121                  919,691 
Local Revenues              2,083,914              1,180,000              1,674,000                  494,000 
Fundraising and Grants                             -                               -                               -                               -   
Total Revenue        37,405,481        37,712,185        38,406,623             694,437 

Comp and Benefits            26,934,206            27,035,148            29,735,668             (2,700,520)
Books and Supplies              1,925,356              3,211,611              3,315,435                 (103,824)
Services and Other Ops              5,618,496              5,987,231              5,972,024                    15,207 
Depreciation                  172,816                  750,867                  750,867                             -   
Total Expenses        34,650,874        36,984,858        39,773,994         (2,789,136)

Operating Income          2,754,608             727,328         (1,367,371)         (2,094,699)

Revenue

Expenses
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1414Revenue Rate Changes

Rates per ADA

2016–17 2017–18 2017-18

Unaudited 
Actuals

Approved 
Budget

Current 
Forecast

Local Control Funding Formula $8,869 $9,091 $9,092 

$189 $189 $194 

$147

$127

Lottery

One-time Funds per Prior Year ADA

Supplemental Categorical Block Grant

52 of 353Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 24, 2017 at 4:30 PM



15152016-17 Forecast Update
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Financial Exhibits

See attachment
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Coversheet

Discuss and Vote on Work Education Experience Application

Section: V. School Business
Item: B. Discuss and Vote on Work Education Experience Application
Purpose: Vote
Submitted by:
Related Material: WEE Application.pdf

WEE Plan.pdf
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Revised 12/16 

California Department of Education 

 

Secondary District Plan  

And Application for the 

Work Experience Education (WEE) Program 

 
(Per EC 51775, a review of the secondary district plan must be reviewed every three years.) 

 
El Camino Real Charter High School 
Local Educational Agency (LEA) / District / 
School 

Los Angeles 
County 

5440 Valley Circle Boulevard 
Street Address 

Woodland Hills 
City 

91367 
Zip Code 

 
Place an "X" in the appropriate box (es) to identify the conditions under which WEE will operate. 
 

Exploratory WEE General WEE  Career Technical WEE 
 
Regular School                
 
Summer School                
 

In addition to complying with appropriate federal and state laws, California Labor Code, 
California Education Code, and California Code of Regulations, Title 5, the LEA agrees 
to the following assurances: 
 

1. District Plan:  The district plan for Work Experience Education (WEE) has been 
approved and adopted by the local governing board and is attached in the 
enclosed copy of Board Approving Minutes. (EC § 51762 & CCR, T5 § 10070) 

 

2. Responsibility for District Plan:  The WEE teacher-coordinator shall 
implement and/or comply with the assurances contained herein. The school 
district administration is responsible for those assurances outside the 
requirements of the WEE teacher-coordinator. (e.g. Assurances 14, 15, 17, and 
18) 

 

3. Credential:  The WEE teacher-coordinator shall possess a valid secondary-level 
credential, have two years of occupational experience outside the field of 
education, and have knowledge of the educational purposes, standards, laws, 
and regulations regarding WEE. (EC § 51762 & CCR, T5 § 10075) 

 

4. Enrollment in WEE:  The WEE teacher-coordinator approves students for 
enrollment in WEE. (EC § 51760) 
 
 a.  At the time of enrollment, students are at least 16 years of age. (EC § 

51760.3(a)) 
Exceptions: 
-  Students in grade 11 or higher. (EC § 51760.3) 
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-  Students enrolled in Exploratory WEE may be less than 16 years of 
age and in the middle school. (CCR, T5 § 10071 (c)) 

-  Principal may certify exemption. (EC § 51760.3) 
-  WEE may be identified on the Individualized Education Program. 

(EC § 51760.3) 
- The pupil is at least 14 years of age and the principal in the school 

in which the pupil is enrolled certifies that it is necessary for the 
pupil’s participation in a career technical education program. (EC § 
51760.3) 

 

5. Minimum Day:  The minimum day for students is four periods totaling at least 
180 minutes in duration (including WEE). (EC § 46144) 

  Exceptions: 
-  Continuation high school students. (EC § 46145) 
-  Graduating WEE students in the last semester of their senior year. 

(EC § 46147) 
 

6. Pupil/Teacher-Coordinator Ratio:  The pupil/teacher-coordinator ratio in WEE 
does not exceed 125 pupils per one full-time equivalent certificated WEE 
teacher-coordinator. Only duties and time directly related to the operation of 
WEE are considered when determining the pupil/teacher-coordinator ratio. (EC § 
46300(b)) 

  Exceptions: 
-  Ratio may be waived by the State Board of Education. (EC § 

46300(b)) 
 

7. Related Classroom Instruction:  The WEE teacher-coordinator is responsible 
for preparing and conducting related classroom instruction. (EC § 51760, § 
51762.5(b) & CCR, T5 § 10073) 
 
a.  Related classroom instruction or guidance for each semester and type of 

WEE is conducted by the WEE teacher-coordinator a minimum equivalent 
of one instructional period per week offered in sessions scheduled 
intermittently throughout the semester. (EC § 51760.3(b)) 

 

8. Course Description:  The WEE course description, with major units of 
instruction for each semester and for each type of WEE offered is attached in the 
enclosed course description with units of instruction per semester. (CCR, T5§ 
10073) 

 

9.  Work Sites:  The WEE teacher-coordinator identifies, selects, and/or approves 
work sites. (EC § 51762.5(a) & CCR, T5 § 10072) 
 
a.  A minimum of two on-site contacts per semester with a work site 

supervisor at each work site and minimum of one on-site contact during 
the summer school session is mandated for completion by the WEE 
teacher-coordinator. (CCR, T5 § 10074) 

 

10. Student Training Agreement:  A written formal training agreement identifying 
the responsibilities of the school district, employer, parent/guardian, and student 
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is developed for each WEE student and is attached in the enclosed copy of 
Student Training Agreement. (EC § 51762.5 & CCR, T5 § 10071)   

 
The following are found on the Student Training Agreement:   

 
a. Student objectives to be accomplished at the work site. (CCR, T5 § 

10071) 
 
b. The work site offers a reasonable probability of continuous employment 

for the student during the period for which the student is enrolled in WEE. 
(EC § 51760 & § 51762.5) 

 
c. The employer has adequate equipment, materials, and other facilities to 

provide appropriate learning opportunities. (EC § 51760 & CCR, T5 § 
10072) 

 
d. Work conditions will not endanger the health, safety, welfare, or morals of 

the student. (EC § 49116, § 51762 & CCR, T5 § 10072) 
 
e. The employer provides adequate adult supervision to ensure that: 
 

(1)  The Exploratory WEE student is provided opportunities to observe 
and sample a variety of conditions of work to ascertain his/her 
interests and suitability for occupations being explored. 

 
(2)  The General WEE student is provided opportunities to gain 

occupational skills. 
 
(3)  The Career technical WEE student is provided opportunities to 

reinforce and extend the job skills and knowledge learned through 
the school career/vocational education instructional program. 
(CCR, T5 § 10071 & § 10072). 

 
f. The employer, as required by law, provides Workers' Compensation 

Insurance coverage whenever there is an employee/employer 
relationship. Students enrolled in Exploratory WEE are provided Workers' 
Compensation Insurance through the local school district. (EC § 51768, § 
51769 & CCR, T5 § 10071). 

 
g. The employer maintains student's hourly work records and cooperates in 

rating his/her achievement at the work site. (EC § 51762.5 & CCR, T5 § 
10072). 

 
h. The employer assures the district that he/she does not discriminate based 

on race, creed, color, gender, sexual orientation, disability, political 
affiliation, or religion. (EC § 51760.3(c) & CCR, T5 § 10071). 

 

11. Work Permits:  All work permits for students enrolled in WEE are issued or 
verified by the WEE teacher-coordinator or authorized designee in writing per the 
enclosed Letter of Authorization to issue work permits. (The document needs 

original signature of the District Superintendent or designee.) (EC § 49110 (b)) 
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12. Exploratory WEE:  For each student enrolled in Exploratory WEE, a limit on the 
number of hours of observation is established at each observation site. (CCR, T5 
§ 10071(c)) 

 

13. Granting Credit:  The procedure for granting school credit for WEE is found in 
enclosure (4). A student satisfactorily completing the WEE program 
requirements may earn a maximum of 40 semester credits made up of one or a 
combination of two or more of the following: 
 
(1) Exploratory WEE - Ten (10) semester credits for each semester with a 

maximum of twenty (20) semester credits. 
(2) General WEE - Ten (10) semester credits for each semester with a 

maximum of forty (40) semester credits. 
(3) Career Technical WEE - Ten (10) semester credits for each semester with 

a maximum of forty (40) semester credits. (EC § 51760.3, § 51762.5(b)(f) 
& CCR, T5 § 1635) 

 

14. Professional Development:  A provision is made for WEE professional 
development for new and continuing teacher-coordinators and other support 
personnel in WEE, to ensure the quality of the WEE program. (EC § 51762) 

 

15. Clerical Services & Records:  A provision is made for clerical services to assist 
the professional in meeting the goals and objectives of WEE and to assure the 
accuracy, completeness, and quality of the records.   

 
The district shall maintain records including: 

 
a.  Type of WEE in which each student is enrolled, where the student is 

employed, the type of job held or observation sites and hours of rotation. 
(EC § 51762.5). 

 
b.  Work permit issued, if applicable. (EC § 49110). Note: Not required for 

Exploratory WEE. 
 
c.  Employer's report of student's hourly work record and performance on the 

job. (EC § 51762.5). 
 
d.  Report of employer consultations. (EC § 51762.5 & CCR, T5 § 10074). 
 
e.  Ratings of each student, including his/her grade. (EC § 51760.3 & § 

51762.5). 
 
f.  Formal training agreement for each employer and student that describes 

the responsibilities of the employer, student, school, and parent/legal 
guardian. (EC § 51762.5 & CCR, T5 § 10071). 

 

16. Summer School:  WEE during the summer is conducted in the same time 
period as the rest of the approved summer school and conforms to all 
appropriate federal and state laws, California Labor Code, California Education 
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Code, and California Code of Regulations, Title 5 rules and regulations 
applicable to WEE. 

 

17. Civil Rights Act:  WEE covered by this plan shall comply with Title VI and Title 
VII of the Civil Rights Act of 1964 and with Title 5 of the California Code of 
Regulations. (EC § 51762). 

 

18. Nondiscrimination:  WEE covered by this plan shall comply with Title IX 
(Nondiscrimination on the Basis of Sex) of the Education Amendments of 1972. 
(EC § 51762). 

 
I hereby certify that to the best of my knowledge, the provisions for WEE outlined in this 
Secondary District Plan meet all California Department of Education requirements. 
 
________________________________   _______     ___ 
Executive Director      Date 
 
 
Date Local Governing Board Approved:  ______     ______ 
 
 
Person Preparing Application:   
 
Name:  ___Suki Dhillon_________ E-mail:  __s.dhillon@ecrchs.net_   _ 
 
Title:  __Intervention Coordinator__ Phone:  _(818) 595-7534  __ 
 
 
This Secondary District Plan and application for a WEE program must include the 

original signature of the district superintendent or designee along with the following 
required enclosures: 
 
Enclosures: (1) Copy of Board Approving Minutes 
 (2)  Course Description w/ units of Instruction per semester 
 (3)  Copy of Student Training Agreement 

 (4)  Letter of Authorization to Issue Work Permits (original signature of 
the district superintendent or designee) 

 (5)  Description of WEE’s procedure for granting school credit (Only if 
expanded from minimum description provide on #13) 

 
Submit this Secondary District Plan and application along with all of the enclosures to: 
 

Erle Hall, MS 
Education Programs Consultant 
CTE Leadership and Instructional Support Office 
California Department of Education 
1430 N Street, Suite 4202 
Sacramento, CA 95814  
ehall@cde.ca.gov 
916-323-2564  
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DISTRICT LETTERHEAD (Sample) 
 
 
 
Date  Current Date 
 
 
TO:  Erle Hall, MS 

Education Programs Consultant 
CTE Leadership and Instructional Support Office 
California Department of Education 
1430 N Street, Suite 4202 
Sacramento, CA 95814 
 

FROM: Name, Superintendent 
Your School/District/County Office of Education 

 
SUBJECT: Authorization to Issue Work Permits 
 
 
This letter is officially authorizing the following personnel to issue work permits 
according to Education Code § 49110:  
 
  Name    Title 
  Name    Title 
  Name     Title 
 
All personnel listed above have a working knowledge of California labor laws and 
regulations as they relate to minors. If there are any questions pertaining to the 
issuance of work permits, please call (     ) xxx-xxxx. 
 
 
Sincerely, 
 
 
 
Name, Superintendent 
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ASSURANCES FOR WORK EXPERIENCE EDUCATION 

 

In addition to complying with appropriate federal and state laws, California Labor Code, 

California Education Code (“EC”), and Title V to the California Code of Regulations (“CCR”), 

El Camino Real Alliance dba El Camino Real Charter High School (the “School”) agrees to the 

following Assurances: 

1.         School Plan:  the district plan for Work Experience Education (“WEE”) has been 

approved and adopted by the School’s governing board (EC §51762 and CCR, Title V §10070). 

2.         Responsibility for School Plan:  the WEE teacher-coordinator shall implement and/or 

comply with the assurances contained herein.  The School’s administration is responsible for 

those assurances outside the purview of the WEE teacher coordinator (e.g. Assurances 14, 15, 

17, and 18). 

3.         Credential: The WEE teacher‑coordinator possesses a valid secondary‑level credential, 

has two years of occupational experience outside the field of education, and has knowledge of 

the educational purposes, standards, laws, and regulations regarding WEE (EC §51762 & CCR, 

Title V §10075). 

4.         Enrollment in WEE: 

4.a.  The WEE teacher‑coordinator approves students for enrollment in WEE (EC 

§51760). 

4.b.  At the time of enrollment, students are at least 16 years of age (EC §51760.3(a)). 

Exceptions: 

- Students in grade 11 or higher (EC §51760.3(a)(i)). 

- Principal may certify exemption (EC §51760.3(a)(2)(3)). 

- WEE may be identified on the IEP (EC §51760.3(a)(4)). 

5.         Minimum Day:  the minimum day for students is four periods totaling at least 180 

minutes in duration (including WEE) (EC §46144). 

Exceptions: 

- Alternative Education high school students (EC §46145). 

            - Independent Study high school students (EC §51747). 
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6.         Pupil/Teacher‑Coordinator Ratio: The pupil/teacher‑coordinator ratio in WEE does not 

exceed 125 pupils per one full‑time equivalent certificated WEE teacher‑coordinator. Only duties 

and time directly related to the operation of WEE are considered when determining the 

pupil/teacher‑coordinator ratio (EC §46300(b)). 

 Exceptions: 

 ‑ Ratio may be waived by the State Board of Education (EC §46300(b)). 

7.         Related Classroom Instruction: 

7.a.       The WEE teacher‑coordinator is responsible for preparing and conducting related 

classroom instruction (EC §51760, §51762.5(b) & CCR, T5 §10073). 

7.b.       Related classroom instruction or guidance for each semester and type of WEE is 

conducted by the WEE teacher‑coordinator a minimum equivalent of one instructional 

period per week offered in sessions scheduled intermittently throughout the semester (EC 

§51760.3(b)). 

8.         Course Description: The course description, with major units of instruction for each 

semester and for each type of Work Experience Education offered is attached (CCR, T5, 

§10073).   

9.         Work Sites: 

9.a.       The WEE teacher‑coordinator identifies, selects, and/or approves work sites (EC 

§51762.5(a) & CCR, T5 §10072). 

9. b.      A minimum of two on site contacts per semester with a supervisor at each work 

site and minimum of one on site contact during the summer school session is mandated 

for completion by the WEE teacher -coordinator (CCR, Title V § 10074). 

10.        Training Agreement:  a written formal training agreement identifying the responsibilities 

of the School, employer, parent (or legal guardian), and student is developed for each WEE 

student.  (EC § 51762.5(p) & CCR, T5, §10071).  A sample Training Agreement is attached to 

this application.  The following are a part of the formal training agreement: 

10.a.     The student objectives to be accomplished at the work site (CCR, T5, §10071). 

10.b.     The work site offers a reasonable probability of continuous employment for the 

student during the period for which the student is enrolled in WEE (EC §51760 & 

§51762.5). 

10.c.     The employer has adequate equipment, materials, and other facilities to provide 

appropriate learning opportunities (EC §51760 & CCR, T5, §10072). 
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10.d.     Work conditions will not endanger the health, safety, welfare, or morals of the 

student (EC §49116, §51762 & CCR, T5, §10072). 

10.e.     The employer provides adequate adult supervision to ensure that: 

(1) The Exploratory WEE student is provided opportunities to observe and 

sample a variety of conditions of work to ascertain his/her interests and suitability 

for occupations being explored. 

(2) The General WEE student is provided opportunities to gain occupational 

skills. 

(3) The Vocational WEE student is provided opportunities to reinforce and 

extend the job skills and knowledge learned through the school career/vocational 

education instructional program (CCR, T5, §10071 & §10072). 

10.f.      The employer, as required by law, provides Workers' Compensation Insurance 

coverage whenever there is an employee/employer relationship. Students enrolled in 

Exploratory WEE are provided Workers' Compensation Insurance through the local 

school district (EC §51768, §51769 & CCR, T5, §10071). 

10.g.     The employer maintains student's hourly work records and cooperates in rating 

his/her achievement at the work site (EC §51762.5 & CCR, T5, §10072). 

10.h.      The employer assures the district that he/she does not discriminate on the basis 

of race, creed, color, sex, or religion (EC §51760.3(c)) & CCR, T5, §10071). 

11.         Work Permits:  all work permits for students enrolled in WE are issued or verified by 

the WEE teacher‑coordinator (EC § 49110). 

12.        Granting Credit:  the School procedure for granting school credit for WEE is attached to 

this plan.  A student satisfactorily completing WEE program requirements may earn a maximum 

of 40 semester credits made up of one or a combination of two or more of the following: 

(1)        General WEE ‑ Ten (10) semester credits for each semester with a maximum of 

forty (40) semester credits. 

(2) Summer School – Five (5) semester credits for each session with a maximum of 

ten (10) semester credits. 

13.        Professional Development:  a provision is made for WEE professional development for 

new and continuing a teacher‑coordinators and other support personnel in WEE, to ensure the 

quality of the WEE program (EC §51762).  
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14.        Clerical Services & Records:  a provision is made for clerical services to assist the 

professional in meeting the WEE goals and objectives and to assure the accuracy, completeness, 

and quality of the records. The district shall maintain records including: 

14.a.     Type of WEE in which each student is enrolled, where the student is employed, 

the type of job held or observation sites and hours of rotation (EC § 51762.5). 

14.b.     Work permit issued, if applicable. (EC §49110).  

14.c.     Employer's report of student's hourly work record and performance on the job. 

(EC §51762.5) 

14.d.     Report of employer consultations (EC §51762.5 & CCR, T5, §10074). 

14.e.     Ratings of each student, including his/her grade (EC § 51760.3 & § 51762.5). 

14.f.      Formal training agreement for each employer and student that describes the 

responsibilities of the employer, student, school, and parent (legal guardian) (EC §51762.5 & 

CCR, T5, §10071). 

15.        Summer School: WEE during summer school is conducted in the same time period as 

the rest of the approved summer school and conforms to all appropriate federal and state laws, 

California Labor Code, California Education Code, and California Code of Regulations, Title 5 

rules and regulations applicable to WEE. 

16.        Civil Rights Act: Work Experience Education covered by this plan shall be in 

compliance with Title VI and Title VII of the Civil Rights Act of 1964 and with Title 5 of the 

California Code of Regulations (EC § 51762). 

17.        Nondiscrimination: Work Experience Education covered by this plan shall be in 

compliance with Title IX (Nondiscrimination on the Basis of Sex) of the Education Amendments 

of 1972 (EC §51762). 

18. School Attendance: Students may not exceed 5 unexcused absences to any class.  A 

student who exceeds this may have his/her work permit revoked. 

19. All Work Experience students must maintain a minimum GPA of 2.0 to avoid having 

his/her work permit revoked.  

Granting Credit for Work Experience Education 

General Guidelines. Work Experience Education (WEE) involves student participation in 

planned supervised learning on a job requiring adult standards of performance. The WEE course 

is scheduled during the regular school day on an equal basis with other school courses. Work 

Experience Education is the joint responsibility of the school, the employer, and the student. The 
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employer provides the prevailing wage for like jobs, except in certain authorized exploratory 

work situations. Work Experience Education makes a contribution not entirely provided by other 

courses that helps prepare students for adult living. 

Teacher-Coordinator Requirement. The California Code of Regulations, Title 5, Education, and 

the Code of Federal Regulations, Title 29, Labor, state that the Work Experience Teacher-

Coordinator shall implement and/or comply with assurances 1-13 and # 16 contained in the 

District Plan for Work Experience Education. The Teacher-Coordinator shall provide for the 

supervision of students by preparing individual training plans, observing and consulting with 

students, and making a minimum of two on-site contacts per semester with each work station 

supervisor. The Teacher-Coordinator shall conduct the related classroom instruction developed 

for each semester and type of Work Experience Education (CCR, T5- 10073,10074; CFR, T29, 

570.35). 

Enrollment. The Work Experience Teacher-Coordinator will determine student eligibility to 

enroll in Work Experience Education. A student must be at least 16 years of age. Pupils under 16 

years of age may be enrolled if they are in grade 11 or higher, or if the school principal certifies 

that there is a probability that the pupil will no longer be enrolled as a full-time student without 

the opportunity to enroll in Work Experience Education. Other exceptions include special 

education students who may have Work Experience identified on an Individual Educational Plan 

(IEP), independent study high school students, and students in Exploratory Work Experience. 

Alternative Education students are eligible for Work Experience Education offered at the main 

campus. The Work Experience Teacher-Coordinator is responsible for ensuring that the 

minimum requirements for WEE are met as explained in this District Plan. 

Independent Studies students are included as eligible for Work Experience Education credits. 

The Work Experience Teacher-Coordinator is responsible for ensuring that the minimum 

requirements for WEE are met as explained in this District Plan. 

Enrollment in Work Experience Education is not permitted for students whose work location will 

allow their work experiences to take place only on weekends. A portion of the required hours of 

work for credit may occur on weekends. However, it is strongly recommended that students 

enrolled in Work Experience Education obtain their on-the-job experiences on at least three 

school days each week. 

Credit. Credit is granted only when Work Experience Education is approved, programmed, 

coordinated, and supervised by school representatives and is satisfactorily performed by the 

student. This means students must meet the minimum attendance and classwork requirements for 

related instruction classes, the worksite training objectives, and the minimum hours/weeks of 

work at each worksite as explained below. 

67 of 353Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 24, 2017 at 4:30 PM



The maximum number of 40 credits may be earned in Grades 11 and 12 in General Work 

Experience Education. The total amounts are not to exceed the following: 

· 40 credits in General Work Experience Education. 

In any one semester, a student may enroll in Work Experience Education totaling up to: 

· 10 credits when he /she is enrolled in four other classes. 

· 5 credits when he/she is enrolled in five other classes. 

· 10 credits when the student is enrolled in five or six other classes, provided the student is in 

Grade 12 or is demoted to 11th because of a lack of credits, and obtains specific approval of the 

school principal or his/her designated representative 

Minimum Hours and Weeks of Work Required for Work Experience Credit: 

General Work Experience Education: students are granted in a 

· 20-Week Semester 

o 5 credits for an average of 12 hours per week of work for a minimum of 15 weeks (180 

hrs. total). 

o 10 credits for an average of 18 hours per week of work for a minimum of 15 weeks 

(270 hrs. total). 

· Summer School 

o 5 credits for an average of 15 hours per week of work for a minimum of 6 weeks (90 

hrs. total.) 

 

Related Instruction. Related instruction or guidance is required for all students earning Work 

Experience Education credit. One period per week of classroom instruction provided by the 

Teacher-Coordinator is required during each semester. The instruction shall be offered in 

sessions scheduled intermittently throughout the semester. Attendance in this class is part of 

Work Experience Education enrollment, and no additional credit is earned for the related 

instruction. 

Grading Criteria. The subject mark of "A," "B," "C," "D," and "Fail" in Work Experience 

Education is based upon the classwork, homework, and attendance in the special related 

instruction class; the evaluation of the worksite supervisor; and meeting the minimum number of 

hours and weeks worked as explained above. 
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Other basic curriculum requirements are not affected by granting credit for Work Experience 

Education. The normal number of semesters in school may not be decreased by the accumulation 

of such credits, except for students specifically selected by the principal for acceleration. 
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Coversheet

Discuss and Vote on Naviance Contract

Section: V. School Business
Item: D. Discuss and Vote on Naviance Contract
Purpose: Vote
Submitted by:
Related Material: Naviance Order Form.pdf
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                                                           Sales Order Form
50 E Business Way
Suite 300
Cincinnati, OH 45241
www.hobsons.com

Sold To: El Camino Real Senior High School
Name: Sylvia Yi
Address: 5440 Valley Circle Blvd,Woodland Hls, CA 91367-5949
Email: s.yi@ecrchs.net
Phone: (818) 595-7514
Naviance ID: 12444uspu

Hobsons Contact:
Name: Andrew Wamala
Email: andrew.wamala@hobsons.com
Phone: (703) 859-7519

Order Date: August 2, 2017 

Valid Until: 9/30/2017
Quote Number: Q206885
Contract Start Date: 8/1/2017
Contract End Date: 7/31/2020 
Contract Term (In Months): 36
Currency: USD

Purchase Order: 
Payment Term: Net 30

Total Price:                                                     63,426.45

Product or Service Quantity  Unit Start Date      Term
 (In Months)

                 Sub-Total

Naviance College and Career Readiness Curriculum 3,511   Enrollment 8/1/2017 36 24,225.90

Naviance Course Planner 3,511   Enrollment 8/1/2017 36 11,059.65

Naviance eDocs 800   SrEnrollment 8/1/2017 36 2,640.00

Naviance for High School 3,511   Enrollment 8/1/2017 36 24,225.90

Naviance Alumni Tracker 1   Sites 8/1/2017 36 1,275.00

Notes: (if applicable) Subscription to Naviance eDocs is based on enrollment of Senior class only. 

Comments: All figures quoted are exclusive of sales tax.
Payment Schedule:

$21,142.15 - Due 8/1/2017 
$21,142.15 - Due 8/1/2018
$21,142.15 - Due 8/1/2019

Total Contract:
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Please complete or update the following information:
Account Contacts Name Email Address

Primary Sylvia Yi sekim65@gmail.com

Billing Sylvia Yi s.yi@ecrchs.net

\po_1\Purchase Order # \Purchase_Order_1\
Payment Method:

\ck_1\Check

\wr_1\Wire Transfer # \wire_transfer_1\

Paying by credit or debit card? \cce_1\

Credit Card # \card_number_1\

Card Holder Name: \card_holder_1\

Expiration Date (MM/YY): \Expiry_Date_1\

Billing Zip Code:  \Billing_Zip_code_1\

Security Code:  \Security_code_1\

Country: \Country_1\

CEEB Code: 53801

Unless separate invoice and payment terms are specified, Hobsons will issue invoices once per year, with the first taking place upon execution of the order 
form and then annually thereafter throughout the term of the contract.

The services are delivered in accordance with applicable terms that can be found at https://succeed.naviance.com/auth/signin?tos=1#/tos. By signing below, 
you agree to be bound by such terms and that such terms are made a part of this contract.

Please complete the contact and payment information as indicated, then sign below to indicate your acceptance. By signing this contract, you are stating that 
you are authorized by your institution to make this purchase. If a Purchase Order is required for payment to be issued, please indicate below. If you have 
selected professional services, travel expenses for on-site professional services will be billed separately following your session(s).

_____ Yes, a Purchase Order is required.  It will be sent to Hobsons by ______________________________.

Upon execution by Authorized Signatory, Client hereby agrees to the Terms of Service which will become effective together with this Order Form as of the 
Signature Date below.

\s1\ \n1\ \d1\
Signature Printed Name and Position Signature Date

Purchase Order & Order Forms: Remit To:
Naviance, Inc. Naviance, Inc.
50 E. Business Way, Suite 300 P.O. Box 504571
Cincinnati, OH 45241 St. Louis, MO 63150-4571

IF YOU CHOOSE TO FAX, THEN PLEASE CLICK ON THE ‘SIGN ON PAPER’ BUTTON FOLLOWED BY ‘PRINT AND FAX’ BUTTON AND FAX YOUR SIGNED ORDER 
FORM TO THE NUMBER PROVIDED ON THE COVERPAGE OF THE DOWNLOADED DOCUMENT
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Coversheet

Discuss LAUSD's Annual Performance-Based Oversight Visit
Report for 2016-2017 School Year

Section: V. School Business
Item: G. Discuss LAUSD's Annual Performance-Based Oversight Visit Report
for 2016-2017 School Year
Purpose: Discuss
Submitted by:
Related Material: ECRCHS_LAUSD Oversight Report.pdf

1 of 1Powered by BoardOnTrack 74 of 353Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 24, 2017 at 4:30 PM



LOS ANGELES UNIFIED SCHOOL DISTRICT 
CHARTER SCHOOLS DIVISION  

  

FORM REV. 08/16/16  

 

ANNUAL PERFORMANCE-BASED OVERSIGHT VISIT REPORT 

2016-2017 SCHOOL YEAR 

FOR 

 
EL CAMINO REAL CHARTER HIGH SCHOOL - 8617 

Name and Location Code of Charter School 
   

LAUSD Vision 

Every student will receive a quality education in a safe, caring environment, and will be college-prepared and career-ready. 

 

CSD Mission 

The LAUSD Charter Schools Division (CSD) fosters high quality educational opportunities for all students in the greater Los Angeles community through 

exemplary charter public school authorizing, oversight, and sharing of promising practices so that all students maximize their potential. 

 

CSD Core Values 

We believe that our success depends on: 

• Making decisions that put the interests of students first. 

• Serving with high expectations, integrity, and commitment. 

• Employing authentic, responsive, and effective leadership and teamwork. 

• Adapting as a learning organization. 

• Building a healthy workplace culture where high performance and creativity thrive. 

• Developing productive relationships with charter public school partners and all stakeholders. 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High School 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/22/2017 

 

FORM REV. 08/16/16          Page 2 of 45 

 

Charter School Name:   El Camino Real Charter High School Location Code: 8617 

Current Address: City:   ZIP Code: Phone:  Fax:   

5440 Valley Circle Drive Woodland Hills, CA 91367 818 595-7500  

Current Term of Charter: LAUSD Board District: LAUSD District:   

July 1, 2016 to June 30, 2021 3 Northwest 

Number of Students Currently Enrolled: Enrollment Capacity Per Charter: Grades Currently Served: Grades To Be Served Per Charter: 

3587 3600 9-12 9-12 

Total Number of Staff Members: 280 Certificated: 151 Classified: 134 

Charter School’s Leadership Team Members: 

David Hussey, Executive Director; Daniel Chang Chief Compliance Officer;  

Lisa Ring, Wendy Treuhaft, Sylvia Yi, Minita Clark, Assistant Principals; Fernando 

Delgado, Chief Information Officer; Doug Taylor Director of Technology; and Eric Wilson, 

Director of Sustainability and STEAM Initiatives 

 

Charter School’s Contact for Special Education: Wendy Treuhaft, AP Student Support Services 

CSD Assigned Administrator: Aida Tatiossian CSD Fiscal Services Manager: Lourdes Echavarria 

Other School/CSD Team Members: Sarah Ziegenhorn and Marla Wilmott 

Oversight Visit Date: 03-21-17 and 03-22-17 Fiscal Review Date (if different):  

Is school located on a District facility?  
If so, please indicate the applicable program  
(e.g. Prop 39, PSC, conversion, etc.): 

Yes 
LAUSD Co-Location Campus  
(if applicable): 

n/a 

 

SUMMARY OF RATINGS 
(4)=Accomplished   (3)=Proficient   (2)=Developing   (1)=Unsatisfactory 

Governance 
Student Achievement and 

Educational Performance 

Organizational  
Management, Programs, and 

Operations 
Fiscal Operations 

2 3 1 2 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High School 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/22/2017 

 

FORM REV. 08/16/16          Page 3 of 45 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High School 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/22/2017 

 

FORM REV. 08/16/16          Page 4 of 45 

CHARTER RENEWAL CRITERIA 

In accordance with Education Code §§ 47605 and 47607, in order to renew a charter, the District must determine whether the charter school has met the statutory 

requirements.  Pursuant to the requirements of SB 1290, the District “shall consider increases in pupil academic achievement for all groups of pupils served by the charter 

school as the most important factor in determining whether to grant a charter renewal.”  Ed. Code § 47607(a)(3)(A). 

REPORT GUIDE 

In conducting oversight as a charter school authorizer, the District places an emphasis on performance and compliance with applicable law, policy, and the approved 

charter, as well as on the lead fiduciary role of a charter school’s governing board in the overall success of the school for students.  Information gathered through oversight 

serves as part of the school’s ongoing record of performance and provides important data for the CSD, LAUSD Superintendent, and ultimately the LAUSD Board of 

Education in making informed decisions about charter school authorization.   In designing this document, the District has considered California charter school law, as well 

as the California State Board of Education’s criteria for evaluating charter schools and the National Association of Charter School Authorizers’ Principles and Standards 

of Quality Authorizing.  This reporting tool provides guidelines and criteria used by the CSD to observe, record, assess, and reflect with the charter school on school 

performance as captured during the annual oversight visit process in these four categories: 
 

 Governance – demonstrating fulfillment of the governing board’s fiduciary responsibility to effectively direct and provide oversight for the charter public school, including 

but not limited to enactment and monitoring of policies and procedures to ensure the school’s full compliance with applicable law, policy, and the terms of the charter 

approved by the LAUSD Board of Education 

 Student Achievement and Educational Performance – demonstrating academic achievement and growth for all students 

 Organizational Management, Programs, and Operations – demonstrating effective leadership and implementation of the governing board’s policies and procedures, as 

well as the school’s educational program and systems and procedures for the day-to-day operations of the school 

 Fiscal Operations – demonstrating sound fiscal management, appropriate use of public funds, and compliance with regulatory requirements 
 

This report, including the ratings in each category, is based on information and evidence gathered at the time of the annual oversight visit.  The CSD considers evidence 

provided through CSD staff observations, document review, interviews, and discussion with school representatives.  All charter schools are expected to prepare for the 

visit and have available, as applicable, all documentation requested in the Annual Performance Based Oversight Visit Preparation Guide 2016-2017.  The “Sources of 

Evidence” sections below identify key information sources generally relevant to their respective indicators; these lists are not exhaustive, however, and some items may 

not be applicable to the grades served.  Schools may present additional evidence as deemed relevant and appropriate.  As needed, CSD staff also may request additional 

information and/or documentation prior to, during, and/or following the visit.  
 

The tool employs the following four-point rubric to rate the school’s performance in each category: (4) Accomplished, (3) Proficient, (2) Developing, and  

(1) Unsatisfactory.  In addition, the Summary of School Performance section in each category captures key findings under one or more of the following headings: (1) 

Areas of Demonstrated Strength and/or Progress (Note: potential “promising practices” are identified within this section with an asterisk [*]); (2) Areas Noted for Further 

Growth and/or Improvement; and, if applicable, (3) Corrective Action Required.  Under “Corrective Action Required,” the CSD reports findings of material noncompliance 

with applicable law, LAUSD charter policy, or the school’s approved charter.  If the report includes any findings under “Corrective Action Required,” the charter school 
must take immediate and appropriate steps to remedy the identified concern.  In accordance with its  “tiered intervention” approach to charter school non-compliance and 

poor performance, the CSD may also send the school appropriate notices, separate and apart from this report, to provide and document time-specific follow-up as necessary.  

At the other end of the spectrum of performance, any school that earns a rating of Accomplished in any category is encouraged to submit to the CSD a summary of those 

“promising practices” that the school believes have contributed to its success, in order to support the CSD’s ongoing efforts to promote and facilitate reciprocal sharing of 

promising practices among education leaders from across the entire portfolio of LAUSD schools. 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High School 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/22/2017 

 

FORM REV. 08/16/16          Page 5 of 45 

 

GOVERNANCE RATING* 

Summary of School Performance 2 

Areas of Demonstrated Strength and/or Progress 

G1: The Governing Board has substantially implemented the organizational structure set forth in approved charter, including any mandated 

committees/councils, and an adequately developed system for the evaluation of the school leader(s).  

 The organization has divided the function of the Chief Financial Officer (CFO) into two positions for a greater degree of overall checks and 

balances. The CFO position has been separated into the Chief Compliance Officer (CCO) position and Chief Business Officer (CBO) position.  

The organization currently has a CCO however, experienced a setback when an individual who accepted the CBO position retracted their 

acceptance.  The ad-hoc Finance Committee is looking for a qualified individual to take on this critical role. 

 

G3: The Governing Board has well-developed systems in place to ensure that the school provides adequate due process, in accordance with applicable 

law, the charter, and LAUSD charter policy, for students, employees, parents, and the public (Please see Notes section for recommendation). 

 The school has assigned staff in place to address the myriad of concerns that arise from students, parents, and teachers at this large 

comprehensive high school of approximately 3,600 students.  Based on the Charter School Division’s oversight 365, school leaders are 

responsive to CSD inquires and follow board approved policies and procedures in resolving complaints.   
 

G5: The Governing Board monitors school performance and other internal data to inform decision-making. (Please see area Noted for Improvement) 

 Based on the performance of English learners, the school hired an EL coordinator to monitor English learner progress through formal and 

informal assessments including grades, standardized test scores, and ongoing communication with classroom teachers and students’ 

parents/guardians. 

 Additionally the school works with The Village Nation and utilizes trainings and resources to ensure that the small African American subgroup 

makes appropriate overall gains. 

 
Areas Noted for Further Growth and/or Improvement  
G4: The Governing Board has established some policies and procedures to ensure staffing in compliance with applicable provisions of law and the 

charter related to qualifications, clearances, credentialing, and assignment requirements. 

 Careful review of the NCLB grid including teacher qualification and assignments revealed that there was a mis-assignment of one staff 

member.   

 

G5:  Although the school exceeds Resident Schools in both ELA and Math; the school should consider additional resources to ensure that the same 

level of achievement is obtained to surpass Similar Schools’ percentages. Currently, ECRCHS’s performance in ELA and Math is trailing behind 

Similar Schools’ percentages in Met and Exceeded bands.  Additionally, systems and programs for closing the achievement gap should be explored. 

79 of 353Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 24, 2017 at 4:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High School 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/22/2017 

 

FORM REV. 08/16/16          Page 6 of 45 

Corrective Action Required 

None 

Notes: 

G3: The organization’s Uniform Complaint Procedures are missing the following protected categories:  ESSA, School Safety Plan, Foster/Homeless, 

After School Education; and Economic Impact Aid.  It is recommended that the UCP for the organization is modified to include these categories both 

in the narrative and UCP Form.  Further information from the CSD will be sent to all charter schools regarding this item. 

 

The following was noted in last year’s oversight report and continues to appear in Parent/Student Handbook:  Parent/Student Handbook discusses 

opportunity transfers.  Since ECRCHS is an independent charter school without any sister schools as part of ECRA, an exit to a District school or other 

charter school would deem the transfer an 'expulsion’ if misconduct is one of the expellable offenses delineated in the handbook and school is exiting 

the student based on that misconduct.   The recommendation would be to remove this language from page 27 of the Handbook. 

 

Amendment to the charter: El Camino Real Charter High School was granted an amendment to its charter, by the LAUSD BOE, on October 13, 2015 to 

change the following: 

Form an El Camino Real Alliance (ECRA), change the corporate structure, and the title and job description of the school leader from principal to 

executive director. 

 

Amendment presented to the LAUSD BOE: The school’s material revision to increase to 3800 students was passed by the LAUSD Board of Education 

on April 18, 2017. 

 

*NOTE: If the CSD gathers or otherwise receives substantial evidence of actual conflict(s) of interest with respect to a governing board member 

or person in a school leadership position (e.g. CEO or principal), a charter school shall receive a rating of 1 in this category. 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High School 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/22/2017 

 

FORM REV. 08/16/16          Page 7 of 45 

G1: GOVERNANCE STRUCTURE AND EVALUATION OF SCHOOL LEADER(S) - GOVERNANCE QUALITY INDICATOR #1  

The Governing Board has implemented the organizational structure, roles and responsibilities set forth in the approved charter, including: 

 Governing Board (composition, structure, roles and responsibilities) 

 committees/councils, including but not limited to those mandated by laws or regulations 

 evaluation of school’s executive level leadership  

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The Governing Board has fully implemented the organizational structure set forth in 

approved charter, including any mandated committees/councils, and a highly developed 

system for the evaluation of the school leader(s) 
☒ The Governing Board has substantially implemented the organizational structure set 

forth in approved charter, including any mandated committees/councils, and an 

adequately developed system for the evaluation of the school leader(s) (3) 
☐ The Governing Board has partially implemented the organizational structure set forth in 

approved charter, including any mandated committees/councils, and a partially 

developed system for the evaluation of the school leader(s)  

☐ The Governing Board has not implemented the organizational structure set forth in 

approved charter or any mandated committees/councils, and no system for the evaluation 

of the school leader(s) 

☒ Organization chart (B1: 1) 

☒ Bylaws (B1: 2) 

☒ Board member roster (B1: 3) 

☒ Board meeting agendas and minutes (B1: 4) 

☒ Observation of Governing Board meeting 

☒ Evidence of committee/council calendars and agendas 

☒ Documentation related to system for evaluation of executive 

level administrator(s) who reports to the Board. (B1: 7)  
☒ Discussion with leadership 

☐ Other: (Specify) 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High School 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/22/2017 

 

FORM REV. 08/16/16          Page 8 of 45 

G2: BROWN ACT - GOVERNANCE QUALITY INDICATOR #2  

The Governing Board has a system in place to ensure it is adhering to applicable open meeting requirements, which protect the public interest in transparency 

and help to ensure that decisions are made without apparent or actual conflicts of interest: 

 Governing Board meetings occur regularly, are conducted openly, and provide opportunity for public participation in accordance with the Brown Act 

 Governing Board holds its meetings at a location(s) and in a manner that complies with teleconferencing, closed session, and access and Reasonable 

Accommodation requirements and the public has access to the meetings from a location(s) within the jurisdictional boundaries of LAUSD, as noted in the 

charter petition 

 Governing Board meeting agendas and minutes are posted and maintained, as appropriate, including on the school’s website and in accordance with the 

Brown Act and with sufficient specificity 
 

 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The Governing Board complies with all material provisions of the Brown Act  

☒ The Governing Board complies with most material provisions of the Brown Act (3) 

☐ The Governing Board complies with some material provisions of the Brown Act 
☐ The Governing Board complies with few material provisions of the Brown Act 

 

☒ Board meeting agendas and minutes (B1: 4) 

☒ Board meeting calendar (B1: 5) 

☒ Brown Act training documentation (B1: 8) 

☒ Documentation of the school’s agenda posting procedures 
     (B1: 9) 

☒ Observation of Governing Board meeting 

☒ Discussion with school leadership 

☐ Other: (Specify) 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High School 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/22/2017 

 

FORM REV. 08/16/16          Page 9 of 45 

G3: DUE PROCESS - GOVERNANCE QUALITY INDICATOR #3  

The Governing Board has systems in place to ensure that the school provides adequate due process, in accordance with applicable law, the school’s charter, and 

LAUSD charter policy, to honor and protect the rights of students, employees, parents, and the public in the following areas: 

 student discipline 

 employee grievances and discipline 

 parent/stakeholder complaint resolution 

 Uniform Complaint Procedures 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The Governing Board has highly developed systems in place to ensure that the school 

provides adequate due process, in accordance with applicable law, the charter, and 

LAUSD charter policy, for students, employees, parents, and the public  

☒ The Governing Board has well-developed systems in place to ensure that the school 

provides adequate due process, in accordance with applicable law, the charter, and 

LAUSD charter policy, for students, employees, parents, and the public (3) 
☐ The Governing Board has partially developed systems in place to ensure that the school 

provides adequate due process, in accordance with applicable law, the charter, and 

LAUSD charter policy, for students, employees, parents, and the public 
☐ The Governing Board has minimal or no systems in place to ensure that the school 

provides adequate due process, in accordance with applicable law, the charter, and 

LAUSD charter policy, in for students, employees, parents, and the public 

☒ Board meeting agendas and minutes (B1: 4) 

☒ Parent-Student Handbook(s) (B1: 10 or B3: 1) 

☒ Uniform Complaint Procedure documentation (B1: 11) 

☒ Stakeholder complaint procedure(s) (B1: 12) 

☒ H.R. policies and procedures regarding staff due process  
(B1: 13.1) 

☒ Observation of Governing Board meeting 

☒ Discussion with school leadership 

☐ Other: (Specify) 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: El Camino Real Charter High School 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/22/2017 

 

FORM REV. 08/16/16          Page 10 of 45 

G4: STAFFING - GOVERNANCE QUALITY INDICATOR #4  

The Governing Board has a system in place to ensure that appropriate employment and other staffing decisions are made in accordance with applicable law 

and the terms of its approved charter governing qualifications, clearances and credentialing: 

 The Governing Board has established policies and procedures to ensure that faculty, staff, substitute teachers, and other persons providing service in a 

certificated position, are appropriately credentialed, authorized and/or otherwise qualified for the positions for which they have been 

employed/contracted and assigned, in accordance with applicable provisions of law and the school’s charter 
 The Governing Board has established policies and procedures to ensure that the school obtains all necessary employee clearances, including criminal 

background and tuberculosis (TB) clearances, prior to employment, and keeps all clearances current 
 The Governing Board has established policies and procedures to ensure that the school obtains, monitors, and maintains all necessary and appropriate 

vendor certifications/waivers regarding vendor employee clearances, including criminal background and tuberculosis (TB) clearances 
 The Governing Board has established policies and procedures regarding requirements for school volunteers, including criminal background clearances 

for all volunteers who perform school site services while not under the direct supervision of a school employee, and tuberculosis (TB) risk 

assessments/clearances for all volunteers with frequent or prolonged contact with students per AB 1667 
 The Governing Board has established and monitors policies governing whether and under what circumstances the school may consider, for paid and 

volunteer service, candidates who have criminal records 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The Governing Board has established and monitors comprehensive policies and 

procedures to ensure staffing in compliance with applicable provisions of law and the 

charter related to qualifications, clearances, credentialing, and assignment requirements 

☐ The Governing Board has established and monitors policies and procedures to ensure 

staffing in compliance with applicable provisions of law and the charter related to 

qualifications, clearances, credentialing, and assignment requirements  

☒ The Governing Board has established some policies and procedures to ensure staffing in 

compliance with applicable provisions of law and the charter related to qualifications, 

clearances, credentialing, and assignment requirements (2) 
☐ The Governing Board has established few or no policies and procedures to ensure 

staffing in compliance with applicable law staffing in compliance with applicable 

provisions of law and the charter related to qualifications, clearances, credentialing, and 

assignment requirements 

☒ Parent-Student Handbook(s) (B1: 10 or B3: 1) 

☒ H.R. policies and procedures regarding NCLB 

qualifications, credentialing, and clearance requirements 

(B1: 13.2) 

☒ Observation of Governing Board meeting 

☒ Discussion with school leadership 

☒ Other: (Specify)     (Credentialing Grid) 
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G5: DATA-BASED DECISION-MAKING - GOVERNANCE QUALITY INDICATOR #5  

The Governing Board has a system in place to ensure: 

 review and use of academic and other internal school data and information to ensure sound Governing Board decision-making in support of continuous 

improvement of student achievement, fiscal viability, compliance, and overall public school excellence 

 ongoing monitoring of the school’s implementation of its LCAP action plans and progress toward LCAP goals 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The Governing Board regularly monitors school performance and other internal data to 

inform decision-making 

☒ The Governing Board monitors school performance and other internal data to inform 

decision-making (3) 
☐ The Governing Board inconsistently monitors school performance and other internal data 

to inform decision-making 
☐ The Governing Board seldom monitors school performance and other internal data to 

inform decision-making 

☒ Board meeting agendas and minutes with supporting 

materials and evidence of school performance and internal 

other data (B1: 4) 

☒ Other evidence of system for Board review and analysis of 

internal school data to inform decision-making (B1: 14) 

☒ Observation of Governing Board meeting 

☒ Discussion with leadership  

☒ Other: (Specify)  MCA Board Matrix 
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G6: FISCAL CONDITION - GOVERNANCE QUALITY INDICATOR #6 

The Governing Board has a system in place to ensure fiscal viability: 
 The school is fiscally strong and net assets are positive in the prior two independent audit reports.  

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☒ The school is fiscally strong and net assets are positive in the prior two independent 

audit reports 

☐ The school is fiscally strong or stable, and net assets are positive in the most current 

independent audit report 
☐ The school is fiscally weak and net assets are negative in the most current independent 

audit report, or the school does not have an independent audit report on file with the 

Charter Schools Division  

☐ The school is consistently fiscally weak and net assets are negative in the prior two 

independent audit reports, or the school does not have an independent audit report on 

file with the Charter Schools Division  

☒ Board meeting agendas and minutes (B1: 4) 

☐ Other evidence of system for Board review and monitoring 

of fiscal policies, procedures, budget, and finances       

(B1: 15) 
☐ Observation of Governing Board meeting 

☐ Discussion with leadership  

☒ Independent audit report(s)  

☒ Other: (see Fiscal Operations section below) 
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G7: FISCAL MANAGEMENT AND ACCOUNTABILITY - GOVERNANCE QUALITY INDICATOR #7 

The Governing Board has a system in place to ensure sound fiscal management and accountability: 
 The school adheres to the Governing Board approved fiscal policies and procedures, and does not have any areas noted for improvement.  

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The school adheres to the Governing Board approved fiscal policies and procedures, and 

does not have any areas noted for improvement 

☐ The school generally adheres to the Governing Board approved fiscal policies and 

procedures, but has areas noted for improvement  
☒ The school is not adhering to the Governing Board approved fiscal policies and 

procedures, and has areas noted for improvement, or has significant fiscal-related issues 

(e.g., fiscal mismanagement, audit findings, potential conflicts of interest, inadequate 

cash flow, etc.) 
☐ The school is continuously not adhering to the Governing Board approved fiscal policies 

and procedures, and has recurring areas noted for improvement, or has significant and 

recurring fiscal-related issues (e.g., fiscal mismanagement, audit findings, potential 

conflicts of interest, inadequate cash flow, etc.) 

☒ Board meeting agendas and minutes (B1: 4) 

☒ Other evidence of system for Board review and monitoring 

of fiscal policies, procedures, budget, and finances       

(B1: 15) 
☐ Observation of Governing Board meeting 

☐ Discussion with leadership  

☐ Independent audit report(s)  

☒ Other: (see Fiscal Operations section below) 

  

Progress on LAUSD Board of Education and/or MOU Benchmarks related to GOVERNANCE (if applicable): 
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STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE RATING* 

Summary of School Performance 3 

Areas of Demonstrated Strength and/or Progress 
A1: The percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade ELA is at a rate similar to the District average for the 

majority of subgroups. 

 53% of the Latino subgroup scored at Met and Exceeded the standards, compared to 33% of students at the District. 

 60% of the Socioeconomically Disadvantaged subgroup scored at Met and Exceeded the standards, compared to 33% of students at the 

District. 

 22% of the Special Education subgroup scored at Met and Exceeded the standards, compared to 8% of students at the District. 

 81% of the Filipino subgroup scored at Met and Exceeded the standards, compared to 68% of students at the District. 

 68% of the Asian subgroup scored at Met and Exceeded the standards, compared to 74% of students at the District. 

 52% of the African American subgroup scored at Met and Exceeded the standards, compared to 28% of students at the District. 

 

A2: The percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade Math is at a rate similar to the District average for the 

majority of subgroups. 

 31% of the Latino subgroup scored at Met and Exceeded the standards, compared to 23% of students at the District. 

 40% of the Socioeconomically Disadvantaged subgroup scored at Met and Exceeded the standards, compared to 23% of students at the 

District. 

 11% of the Special Education subgroup scored at Met and Exceeded the standards, compared to 6% of students at the District. 

 59% of the Filipino subgroup scored at Met and Exceeded the standards, compared to 56% of students at the District. 

 28% of the African American subgroup scored at Met and Exceeded the standards, compared to 18% of students at the District. 

 14% of the English learner subgroup scored at Met and Exceeded the standards, compared to 5% of students at the District. 

 

A3: The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade on the SBAC in ELA is at a rate higher than the 

District average. 

 61% of all students at ECRCHS scored at Met and Exceeded the standards in ELA, compared to 39% of students at the District. 

 

A4: The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade on the SBAC in Math is at a rate higher than the 

District average. 

 40% of all students at ECRCHS scored at Met and Exceeded the standards in Math, compared to 29% of students at the District. 
 

A5: The school reclassifies English Learners at a rate higher than the District average. 
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 ECRCHS reclassification rate was 21% compared to the District’s 12.1%. 

 

A6: The school has demonstrated developing levels of student achievement and progress as measured by school's internal content area (teacher 

created) assessments and other school data that are regularly monitored and analyzed. Historically, ECRCHS students have been assessed using 

standards-based assessments that range from traditional quizzes and tests to interdisciplinary culminating assignments to project-based activities. The 

school is starting, this year, with NWEA MAPS assessment to gauge student progress using this norm-referenced assessment. 
 

A7: The school’s Four-Year Cohort Graduation Rate is at a rate higher than the District average. 

 ECRCHS’s 2014-2015 graduation rate was 93.1%, which is higher than the District’s rate of 73%. 

 

 

 
Areas Noted for Further Growth and/or Improvement  

A1:  

  0% of the English Learner subgroup scored at Met and Exceeded the standards in ELA, compared to 4% of students at the District. 

 63% of the White subgroup scored at Met and Exceeded the standards in ELA, compared to 66% of students at the District. 

 

A2:  

 60% of the Asian subgroup scored at Met and Exceeded the standards in Math, compared to 70% of students at the District. 

 42% of the White subgroup scored at Met and Exceeded the standards in Math, compared to 57% of students at the District. 

 
Corrective Action Required 
None 

Notes: 
 

 

*NOTE:  Upon the State Board of Education’s finalization of California’s new accountability system, CSD will determine implications for the oversight report. 
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 A1:  SBAC SUBGROUP ELA - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #1 

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

  Performance of all subgroups on the CAASPP (students with disabilities, English Learners, and socio-economically disadvantaged students, etc.)(CDE) 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade ELA 

is at a rate higher than the District average for all subgroups 

☒ The percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade ELA 

is at a rate similar to the District average for the majority of subgroups (3) 
☐ The percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade ELA 

is at a rate lower than the District average for some subgroups  
☐ The percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade ELA 

is at a rate of 0% for the majority of subgroups 

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.1) 

☐ Other: (Specify) 

 

A2:  SBAC SUBGROUP MATH - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #2The school 

demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

  Performance of all subgroups on the CAASPP (students with disabilities, English Learners, and socio-economically disadvantaged students, etc.)(CDE) 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade Math 

is at a rate higher than the District average for all subgroups  
☒ The percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade Math 

is at a rate similar to the District average for the majority of subgroups (3) 
☐ The percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade Math 

is at a rate lower than the District average for some subgroups  

☐ The percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade Math 

is at a rate of 0% for the majority of subgroups 

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.2) 

☐ Other: (Specify) 

 

A3:  SBAC SCHOOLWIDE ELA - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #3The school 

demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

 schoolwide (CDE) 

Rubric Sources of Evidence 
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P
er

fo
rm

a
n

ce
 

☒ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 

Grade on the SBAC in ELA is at a rate higher than the District average (4) 
☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 

Grade on the SBAC in ELA is at a rate equal to the District average  

☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 

Grade on the SBAC in ELA is at a rate lower than the District average  
☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 

Grade on the SBAC in ELA is 0%  
☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.3) 

☐ Other: (Specify) 

 

A4:  SBAC SCHOOLWIDE MATH - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #4 

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:  

 (CDE) 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☒ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 

Grade on the SBAC in Math is at a rate higher than the District average (4) 

☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 

Grade on the SBAC in Math is at a rate equal to the District average 

☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 

Grade on the SBAC in Math is at a rate lower than the District average  
☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 

Grade on the SBAC in Math is 0% 
☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.4) 

☐ Other: (Specify) 
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A5: ENGLISH LEARNER RECLASSIFICATION - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #5 

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

 English Learner reclassification rate for 2015-2016 (CDE) 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 ☒ The school reclassifies English Learners at a rate higher than the District average (4) 

☐ The school reclassifies English Learners at a rate similar to the District average 

☐ The school reclassifies English Learners at a rate lower than the District average 

☐ The school does not reclassify English Learners  

☐ No assessment of performance for this indicator 

☒ Reclassification report (CDE) (B2: 1.5) 

☒ CELDT Criterion reports (CDE) (B2: 1.5.1) 

☐ Title III AMAOs report(s) (CDE) (B2: 1.5.2) 

☒ School internal reclassification data  

☐ Other: (Specify) 

 

A6: INTERNAL ASSESSMENT - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #6 

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

 The school’s internal assessments (with analysis of results) 

 Other academic achievement data gathered or produced by the school, such as Advanced Placement examination participation and passage rates, A-G 

requirements progress and completion rates, high school graduation rates, and college acceptance rates  

 Results of internal assessments show growth in student achievement in ELA and math 
NOTE: For purposes of evaluation of school performance for this indicator, the CSD considers only such data that is derived from standards-based high quality 

standardized or widely accepted assessments (e.g. NWEA, DIBELS, or Stanford 10) and/or other assessment instruments for which the school can demonstrate 

validity/reliability.     

Rubric Sources of Evidence 
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P
er

fo
rm

a
n

ce
 

☐ The school has demonstrated accomplished levels of student achievement and progress 

as measured by school's internal assessments and other school data that are regularly 

monitored and analyzed and that reflect significant growth in student achievement in 

ELA and math 
☐ The school has demonstrated proficient levels of student achievement and progress as 

measured by school's internal assessments and other school data that are regularly 

monitored and analyzed and that reflect moderate growth in student achievement in 

ELA and math. 
☒ The school has demonstrated developing levels of student achievement and progress as 

measured by school's internal assessments and other school data that are regularly 

monitored and analyzed and that reflect limited growth in student achievement in ELA 

and math (2) 
☐ The school has demonstrated unsatisfactory levels of student achievement and progress 

as measured by school's internal assessments and other school data and that reflect no 

growth or a decline in student achievement in ELA and math 
☐ The school has not collected and/or analyzed and monitored internal assessment or 

other academic achievement data 

☒ Internal academic performance and progress data and 

information (B2: 2.1 – 2.6) 

☒ School Internal Assessment Data Report or equivalent  

☒ Other: (Specify) CSD SIDAT form 
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A7: FOUR-YEAR COHORT GRADUATION RATE - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #7 

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

 Four-Year Cohort Graduation Rate (CDE) (high schools only) 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☒ The school’s Four-Year Cohort Graduation Rate is at a rate higher than the District 

average (4) 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate similar to the District 

average  

☐ The school’s Four-Year Cohort Graduation Rate is at a rate lower than the District 

average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate significantly lower than the 

District average 
☐ No assessment of performance for this indicator 

☒ Four-Year Cohort Graduation Rate (CDE) (B2: 3.1) 

☐ Other: (Specify) 

 

Progress on LAUSD Board of Education and/or MOU Benchmarks related to STUDENT ACHIEVEMENT (if applicable): 
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ORGANIZATIONAL MANAGEMENT, PROGRAMS, AND OPERATIONS RATING* 

Summary of School Performance 1 

Areas of Demonstrated Strength and/or Progress 

O2:  STANDARDS–BASED INSTRUCTION -The school has substantially implemented grade-level-appropriate standards-based instruction.  

The scope of classroom observations was based on areas of focus identified in consultation with school leadership.  The three focus areas for the classroom 

observations were: 1) Student-Centered Classroom, 2) Clear and Measureable Objectives Aligned to Instruction, and 3) Common Academic Vocabulary.  

Classroom walkthroughs exhibited various levels of implementation of each of these focus areas.  Although there was variance across classrooms, Special Day 

Classes exhibited strength in the implementation of focus areas #1 and #3.  ECRCHS staff are working to move away from the traditional classroom setting where 

directed instruction is primarily the norm.  CSD classroom visits confirmed that the school is in a transitional phase with various levels of implementation. 

 

O3:  MEETING THE NEEDS OF ALL STUDENTS; SUBGROUP DATA ANALYSIS - As evidenced through classroom observations, discussion with school 

leadership,  and documents provided in Binder 3, the school has substantially implemented and monitors the components of the charter's instructional program 

designed to meet the learning needs of all students, including its subgroups, and generally modifies instruction based on data analysis. 

 To address the needs of English learners and LTELs, the school has an EL Coordinator that monitors EL progress through formal and informal assessments 

including grades, standardized test scores, and ongoing communication with classroom teachers and students’ parents/guardians. Students are assessed in 

the first week of school to determine English proficiency and level.  ESL courses are taught within a single class with a 2-period block.  ECRCHS uses the 

High Point Program. 

 The school will start using NWEA MAPS assessments starting in the 2017-2018 school year to better gauge students’ progress toward readiness for the 

CAASPP assessment.  Data analysis using this norm-referenced assessment will assist teachers and leaders to more clearly identify students’ strengths and 

areas for growth and respond with resources as appropriate. 

 All ECRCHS students, including all subgroups, have access to the intervention and support programs that the school offers.  These include, but are not 

limited to:  After school English, Math, Health and Elective classes; Study skills classes; Referral to the Intervention Coordinator; Peer Tutoring M-R at 

lunch supervised by the Intervention Coordinator; and Alternative Education. 

 The school employs two full-time psychologists.  There are a number of support groups on campus including Tarzana drug treatment group; a body image 

group; a grief group; a teen support group; and anger management counseling. 

 Students with special needs receive Resource support classes during the day and after-school tutoring in math led by an SDC teacher; and Career and 

Transition Coordinator who works with students on their post-secondary plans. 

 Latino students receive additional support through La Familia and the African American subgroup receives support through The Village Nation.  Both 

groups raise awareness of identity and responsibility and have an academic focus. 

 The school is developing a plan to further close the achievement gap. 

 

O4:  KEY FEATURES OF THE EUCATIONAL PROGRAM - The school has fully implemented the key features of the educational program 

described in the charter. 

 The key component of ECRCHS’s educational program is the Alternative Education Program which was added to the charter during the 

second year of charter status.  This program gives students who need a different school environment a chance to earn a diploma through 
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different pacing and increased individual attention.  This Alternative Education Program is an integral part of ECRCHS and provides a new 

level of possible interventions for those who can benefit from it. 

 

O5: SPECIAL EDUCATION - The school has a well-developed system in place for full implementation and monitoring of its special education 

processes and program in compliance with all requirements, including the Modified Consent Decree. 

 The school has 325 students on IEPs.  The program is headed by one of the four assistant principals.  2 administrative designees/department 

chairs work with SDC teachers to review IEPs for compliance; the program employs 7 Resource Teachers and 8 SDC teachers with 23 special 

education aides and 1 Transition Coordinator. 

 Of the 325 IEPs, 97% of them were in compliance at the time of the site visit.  4 of 10 overdue IEPs were factors out of the school’s control.  

Discussions with school administrators and special education staff confirmed that there are solid systems in place to ensure that students 

receive the services and supports necessary. 

 

O9: The school has a highly developed system in place for the evaluation of school staff designed to ensure that the school's educational program 

yields high student achievement and complies with all applicable legal requirements. Staff are evaluated on a consistent basis; and feedback is given 

by administrators as appropriate. 

 

 

Areas Noted for Further Growth and/or Improvement 

O1: HEALTH AND SAFETY - The school has a partially developed system in place to ensure protection of student and staff health and safety, and compliance 

with applicable legal and charter requirements related to health and safety. 

 Child Abuse training was completed beyond the 60-day timeframe, which runs contrary to AB 1432.  This item is a “fatal flaw” which renders 

the score to a “1” in overall Organizational Management, Programs, and Operations section of this report.  A Notice of Concern was sent to 

the ECRA Governing Board and school leader(s) asking the school to respond with a plan of the system that will be set in place to avoid this 

occurrence in the future.   

 Classroom visits revealed an inconsistency with the availability and placement of classroom specific evacuation maps, classroom emergency 

supplies (lockdown equipment), and first aid provisions.   

 School leaders are encouraged to refer to Reference Guide 5511.6, since the campus is on District property, and follow guidelines as deemed 

appropriate. 

O10: The school has partially implemented and intermittently monitors systems and procedures to maintain compliance with applicable law, 

including but not limited to clearance, credentialing, and assignment requirements. 

 At the time of the visit, one teacher was mis-assigned.  A single subject Chemistry teacher was also teaching 2 periods of Physics without the 

appropriate credentials.  The school is aware of this and will resolve the situation as soon as possible. 
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Corrective Action Required 

None 

Notes: 

 

Due to timeline issues related to child abuse training, the school will receive a score of a “1” in this section of the report (see description highlighted 

below in *NOTE)  Although all employees participated in child abuse training, it was outside of the 6-week timeline as prescribed in AB1432. 

 

For an accurate review of the Organizational Management, Programs, and Operations section of this report, please refer to the score earned in each 

domain (O1-O10) separately. 

 

 

*NOTE: A charter school shall receive a rating of 1 in this category for any of the following reasons: (1) Failed to have Health, Safety, and 

Emergency Plan in place; (2) Failed to conduct child abuse mandated reporter training in accordance with AB 1432; (3) Failed to complete criminal 

background clearances for all new staff (as defined on the NCLB Grid) prior to employment; or (4) Failed to obtain DOJ clearance certification, 

as appropriate, from a vendor.  A charter school cannot receive a rating in this category greater than 2 if any teacher of the core instructional 

program is not appropriately credentialed and assigned per legal requirements and the school’s current approved charter. 
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O1: HEALTH AND SAFETY - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #1 
The school has a system in place to ensure that: 

 for each school site, the school has a current site-specific Certificate of Occupancy or equivalent that authorizes the current use of the site 

 the school has a current site-specific comprehensive Health, Safety, and Emergency Plan, that complies with co-location requirements if co-located  

 the school is able and prepared to implement its emergency procedures in the event of a natural disaster or other emergency 

 school provides for student immunization and health screening per applicable law and terms of the charter 

 school maintains an emergency epinephrine auto-injector (“epi-pen”) onsite and has provided training to volunteer staff member(s) in the storage and 

emergency use of the epi-pen 

 school staff and other mandated reporters working on behalf of the school receive timely training on child abuse awareness and reporting in accordance 

with the requirements of AB 1432 

 school staff receives annual training on the handling of bloodborne pathogens 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The school has a highly developed system in place to ensure protection of student and 

staff health and safety, and compliance with applicable legal and charter requirements 

related to health and safety 
☐ The school has a well-developed system in place to ensure protection of student and staff 

health and safety, and compliance with applicable legal and charter requirements related 

to health and safety  

☒ The school has a partially developed system in place to ensure protection of student and 

staff health and safety, and compliance with applicable legal and charter requirements 

related to health and safety (2) 
☐ The school has a minimal or no system in place to ensure protection of student and staff 

health and safety, and compliance with applicable legal and charter requirements related 

to health and safety 
 

 

☒ Parent-Student Handbook(s) (B1: 10 or B3: 1) 

☐ Certificate of Occupancy or equivalent (B3: 2.1) 

☒ Comprehensive Health, Safety, and Emergency Plan     

(B3: 2.2) 
☒ Evacuation route maps (B3: 2.2) 

☒ Documentation of emergency drills and training (B3: 2.3) 

☐ Evidence of provision and location of onsite emergency 

supplies (B3: 2.4) 

☒ Evidence that school provides for student immunization 

and health screening (B3: 2.5) 

☒ Epi-pen documentation (B3: 2.6) 

☒ Child abuse mandated reporter training documentation 

(B3: 2.7) 
☒ Bloodborne pathogens training documentation (B3: 2.8) 

☒ Certification of Clearances, Credentialing, NCLB 

Qualifications, and Mandated Reporter Training 2016-

2017  (“NCLB Grid”) (B3A) 

☒ Site/classroom observation 

☒ Discussion with school leadership 

☐ Other: (Specify) 
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O2: STANDARDS–BASED INSTRUCTION - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #2  

The school has: 

 implemented standards-based instruction schoolwide to ensure student mastery, and progress towards mastery, of the California academic content 

standards, including the Common Core State Standards (CA CCSS), that are applicable to the grade levels served 

 obtained WASC accreditation (high schools only) 

 implemented a system to monitor student progress toward and completion of graduation and A-G requirements (high schools only) 

 received UC/CSU approval of courses (high schools only) 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The school has fully implemented grade-level-appropriate standards-based instruction to 

ensure student mastery, and progress towards mastery, of the California academic 

content standards, including the CA CCSS 
☒ The school has substantially implemented grade-level-appropriate standards-based 

instruction to ensure student mastery, and progress towards mastery, of the California 

academic content standards, including the CA CCSS (3) 

☐ The school has partially implemented grade-level-appropriate standards-based 

instruction to ensure student mastery, and progress towards mastery, of the California 

academic content standards, including the CA CCSS  
☐ The school has minimally implemented, or not at all, grade-level-appropriate standards-

based instruction to ensure student mastery, and progress towards mastery, of the 

California academic content standards, including the CA CCSS 

 

☒ Evidence of standards-based instructional program     
(B3: 3.1) 

☒ LCAP (B3: 3.2) 

☒ Evidence of technology readiness to administer CAASPP 

assessments (B3: 3.3) 

☐ WASC documentation (B3: 3.4) 

☐ UC Doorways course approval documentation (B3: 3.5) 

☒ Evidence of implementation of Transitional Kindergarten 

(B3: 3.6) 
☒ Professional development documentation (B3: 3.7) 

☒ Classroom observation  

☒ Discussion with school leadership 

☐ Other: (Specify) 
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O3: MEETING THE NEEDS OF ALL STUDENTS; SUBGROUP DATA ANALYSIS - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #3  

The school: 
 implements the differentiation, intervention, and other instructional strategies and approaches described in the charter designed to meet the learning needs 

of all students, including all subgroups identified in the school’s LCAP and by CDE 

 disaggregates and analyzes data on a regular basis to address individual student needs  

 implements, monitors, and modifies, as appropriate, its Master Plan for English Learners (EL identification, ELD instruction, progress monitoring, 

assessment, and reclassification)  

 has appointed a designee to assist and support foster youth 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The school has fully implemented and monitors the components of the charter's 

instructional program designed to meet the learning needs of all students, including its 

subgroups, and modifies instruction based on data analysis     

☒ The school has substantially implemented and monitors the components of the charter's 

instructional program designed to meet the learning needs of all students, including its 

subgroups, and generally modifies instruction based on data analysis (3) 

☐ The school has partially implemented the components of the charter's instructional 

program designed to meet the learning needs of all students, including its subgroups, and  

partially modifies instruction based on data analysis  
☐ The school has minimally implemented, or not at all, the components of the charter's 

instructional program designed to meet the learning needs of all students, including its 

subgroups, and does not consistently modify instruction based on data analysis 

☒ Evidence of standards-based instructional program  
(B3: 3.1) 

☒ LCAP (B3: 3.2) 

☒ Professional development documentation (B3: 3.7) 

☒ Evidence of intervention and support for all students, 

including but not limited to foster youth, at-risk students, 

and high performing students (B3: 3.8) 
☒ Implementation of the school’s English Learner Master 

Plan (B3: 3.8) 

☒ Evidence of implementation of data analysis system 

program  
☒ School Internal Assessment Data Report, or equivalent  

☒ Classroom observation  

☒ Discussion with school leadership 

☐ Other: (Specify) 
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O4: IMPLEMENTATION OF KEY FEATURES OF EDUCATIONAL PROGRAM - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #4  

The school has implemented the key features components of the educational program described in the school’s charter 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☒ The school has fully implemented the key features of the educational program described 

in the charter (4) 

☐ The school has substantially implemented the key features of the educational program 

described in the charter  
☐ The school has partially implemented the key features of the educational program 

described in the charter 
☐ The school has minimally implemented, or not at all, the key features of the educational 

program described in the charter 

☒ Professional development documentation (B3: 3.7) 

☒ Evidence of implementation of key features of educational 

program (B3: 3.9) 

☒ Classroom observation 

☒ Discussion with school leadership 

☐ Other: (Specify) 
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 O5:  SPECIAL EDUCATION - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #5  

The school has a system in place to ensure that the school: 
 provides special education programs and services in accordance with students’ IEPs and the terms of the Modified Consent Decree 

 provides special education training for staff in accordance with requirements of the Modified Consent Decree 

 conducts a special education self-review annually, using the Special Education Self-Review Checklist  

 maintains timely and accurate records in Welligent 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The school has a highly developed system in place for full implementation and 

monitoring of its special education processes and program in compliance with all 

requirements, including the Modified Consent Decree  

☒ The school has a well-developed system in place for full implementation and monitoring 

of its special education processes and program in compliance with all requirements, 

including the Modified Consent Decree (3) 
☐ The school has a partially developed system in place for full implementation and 

monitoring of its special education processes and program in compliance with all 

requirements, including the Modified Consent Decree  
☐ The school has a minimal or no system in place for full implementation and monitoring 

of its special education processes and program in compliance with all requirements, 

including the Modified Consent Decree 

☒ Parent-Student Handbook(s) (B1: 10 or B3: 1) 

☒ Professional development documentation (B3: 3.7) 

☒ Evidence of intervention and support for students with 
    disabilities (B3: 3.8) 

☒ Self-Review Checklist (B3: 4.1) 

☒ Other special education documentation (B3: 4.1) 

☒ Welligent reports and/or other MCD documentation, 

including from the Division of Special Education 
☒ Classroom observation (B3: 4.1) 

☒ Discussion with school leadership 

☐ Other: (Specify) 
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O6:  SCHOOL CLIMATE AND STUDENT DISCIPLINE - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #6  

The school has a school climate and schoolwide student discipline system in place to ensure that the school’s practices:  

 align with the principles of the District’s Discipline Foundation Policy and School Climate Bill of Rights Resolution, including but not limited to, tiered 

behavior intervention, alternatives to suspension, and schoolwide positive behavior support, and data monitoring   

 provide positive opportunities for student wellness, growth and success, aimed at making the school safe, welcoming, supportive and inclusive 

 minimize discretionary suspensions and expulsions 

 reduce or eliminate suspension disproportionality for student subgroups 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The school has a highly developed school climate and student discipline system in place 

that is aligned with the principles of the Discipline Foundation Policy and School 

Climate Bill of Rights 
☒ The school has a well-developed school climate and student discipline system in place 

that is aligned with the principles of the Discipline Foundation Policy and School 

Climate Bill of Rights (3) 

☐ The school has a partially developed school climate and student discipline system in 

place that is aligned with the principles of the Discipline Foundation Policy and School 

Climate Bill of Rights  
☐ The school has a minimally developed or no school climate and student discipline 

system in place that is aligned with the principles of the Discipline Foundation Policy 

and School Climate Bill of Rights 
 

 

☒ Parent-Student Handbook(s) (B1: 10 or B3: 1) 

☒ LCAP (B3: 3.2) 

☒ Professional development documentation (B3: 3.7) 

☒ Evidence of implementation of school climate and student 

discipline system that aligns with Discipline Foundation 

Policy and School Climate Bill of Rights principles     (B3: 

4.2) 
☒ Evidence of implementation of tiered behavior 

intervention, such as SST/COST (B3: 4.2) 
☒ Evidence of implementation of alternatives to suspension 

(B3: 4.2) 
☒ Evidence of implementation of schoolwide positive 

behavior support system (B3: 4.2) 

☒ Evidence of data monitoring (B3: 4.2) 

☒ LAUSD suspension and expulsion data reports  

☒ Interview of stakeholders  

☒ Discussion with school leadership 

☐ Other: (Specify) 
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O7:  PROFESSIONAL DEVELOPMENT - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #7  

The school: 

 has a schoolwide professional development plan for teachers and other staff that supports the educational program set forth in the charter and targets 

identified needs 

 provides faculty and other instructional staff with professional development opportunities to improve instructional practice 

 provides opportunities for teachers to collaborate regularly for the purpose of planning and improving curriculum and instruction 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The school has fully implemented a professional development plan for teachers and 

other staff that supports instructional practices, targets identified needs, and aligns with 

the education program set forth in the charter 
☒ The school has implemented a professional development plan for teachers and other staff 

that supports instructional practices, targets identified needs, and aligns with the 

education program set forth in the charter (3) 
☐ The school has partially implemented a professional development plan for teachers and 

other staff that supports instructional practices, targets identified needs, and aligns with 

the education program set forth in the charter 

☐ The school has not implemented a professional development plan for teachers and other 

staff that supports instructional practices, targets identified needs, and aligns with the 

education program set forth in the charter 

☒ LCAP (B3: 3.2) 

☒ Professional development documentation (B3: 3.7) 

☒ Interview of teachers and/or other staff 

☒ Discussion with school leadership 

☐ Other: (Specify) 
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O8: STAKEHOLDER COMMUNICATION AND INVOLVEMENT - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #8  

The school has a stakeholder communication system for gathering input, facilitating and encouraging involvement, sharing information, and resolving 

concerns, which: 

 engages in communication that notifies parents and other stakeholders of the process for resolving concerns, including how they may contact board 

members, and supports students, families, and other stakeholders in effectively resolving concerns 

 provides all stakeholders (e.g., parents/guardians, students, and teachers) with appropriate, accessible and relevant information about individual student 

and schoolwide academic progress and performance  

 informs parents of high school students about transferability of courses to other public high schools and the eligibility of courses to meet college 

entrance requirements  (high schools only) 

 provides parents, teachers, and students with meaningful opportunities for involvement and engagement that meet the requirements and goals of 

applicable federal and state law, the school’s charter, and the school LCAP 

Rubric Sources of Evidence 

☐ The school has a highly developed stakeholder communication system for gathering input, 

encouraging involvement, sharing information, and resolving concerns 

☒ The school has a well-developed stakeholder communication system for gathering input, 

encouraging involvement, sharing information, and resolving concerns (3) 

 

☒ Parent-Student Handbook (B1: 10 or B3: 1) 

☒ LCAP (B3: 3.2) 

☒ Evidence of stakeholder consultation (B3: 4.3) 

☒ Evidence of parent/stakeholder involvement and 

engagement (B3: 4.3) 

P
er

fo
rm

a
n

ce
 

☐ The school has a partially developed stakeholder communication system for gathering 

input, encouraging involvement, sharing information, and resolving concerns 

☐ The school has a minimal or no stakeholder communication system for gathering input, 

encouraging involvement, sharing information, and resolving concerns 

 

☒ Evidence of sharing accessible and relevant information 

about individual student and schoolwide academic 

progress and performance with all stakeholders as 

appropriate (B3: 4.3) 

☒ Evidence of communication to parents and other 

stakeholders of complaint resolution process(es) (B3: 4.3) 
☐ Evidence that parents are informed about transferability of 

courses/course credit and eligibility to meet A-G 

requirements (B3: 4.3) 

☒ Evidence of provision of stakeholder access to school’s 

approved charter (B3: 4.3) 

☒ Interview of stakeholders 

☒ Discussion with school leadership 

☐ Other: (Specify) 
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O9: EVALUATION OF SCHOOL STAFF - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #9  

The school has a system in place for the evaluation of school staff designed to ensure that:  

 the school’s educational program yields high student achievement 

 the school complies with all applicable legal requirements 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☒ The school has a highly developed system in place for the evaluation of school staff 

designed to ensure that the school's educational program yields high student achievement 

and complies with all applicable legal requirements (4) 

☐ The school has a well-developed system in place for the evaluation of school staff 

designed to ensure that the school's educational program yields high student achievement 

and complies with all applicable legal requirements  

☐ The school has a partially developed system in place for the evaluation of school staff 

designed to ensure that the school's educational program yields high student achievement 

and complies with all applicable legal requirements 
☐ The school has a minimal or no system in place for the evaluation of school staff 

designed to ensure that the school's educational program yields high student achievement 

and complies with all applicable legal requirements 

☒ Evidence of staff evaluation system (B3: 4.4) 

☒ Discussion with school leadership 

☐ Other: (Specify) 
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O10: CLEARANCES AND CREDENTIALING COMPLIANCE - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #10  

The school is in compliance with applicable law and the terms of its approved charter regarding clearances and credentialing: 

 all certificated staff are fully credentialed, including EL authorizations, and appropriately assigned as authorized by their credentials at all times 
 the school has obtained all necessary employee clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to 

employment, and keeps all clearances current 
 the school has obtained all necessary vendor clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to the 

provision of service, and keeps all clearances current 
 the school has conducted volunteer clearances in accordance with applicable law and policy, including criminal background clearances for all volunteers 

who perform schoolsite services while not under the direct supervision of a school employee, and tuberculosis (TB) risk assessments/clearances for all 

volunteers with frequent or prolonged contact with students 

Rubric Sources of Evidence 

P
er

fo
rm

a
n

ce
 

☐ The school has fully implemented and continually monitors systems and procedures that 

maintain 100% compliance with applicable law, including but not limited to clearance, 

credentialing, and assignment requirements at all times 
☐ The school has implemented and monitors systems and procedures that maintain 

substantial compliance with applicable law, including but not limited to clearance, 

credentialing, and assignment requirements  
☒ The school has partially implemented and intermittently monitors systems and 

procedures to maintain compliance with applicable law, including but not limited to 

clearance, credentialing, and assignment requirements (2) 

☐ The school has not implemented and/or does not monitor systems and procedures to 

maintain compliance with applicable law, including but not limited to clearance, 

credentialing, and assignment requirements 
 

 

☒ Certification of Clearances, Credentialing, NCLB 

Qualifications, and Mandated Reporter Training 2016-

2017  (“NCLB Grid”) (B3A: 1.1) 

☒ Staff rosters and school master schedule B3A: 1.2 – 1.4) 

☒ Custodian(s) of Records documentation  
(B3A: 1.5) 

☒ Criminal Background Clearance Certifications  
(B3A: 2 & 3) 

☒ Teaching credential/authorization documentation  
(B3A: 2 & 3) 

☒ Vendor certifications (B3A: 4) 

☒ Volunteer (TB) risk assessment/clearance certification 
(B3A: 5) 

☒ Discussion with school leadership 

☐ Other: (Specify)      

 

Progress on LAUSD Board of Education and/or MOU Benchmarks related to ORGANIZATIONAL MANAGEMENT (if applicable): 
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8617

El Camino Real Charter High

Preliminary

 Budget

First 

Interim

Second

Interim

Unaudited 

Actuals

Audited 

Financials

Preliminary

 Budget

First 

Interim

Second

Interim

Unaudited 

Actuals

Audited 

Financials

Preliminary

 Budget

First 

Interim

Second

Interim

Unaudited 

Actuals

Audited 

Financials

Cash and Cash Equivalents 4,181,885 4,833,328 5,777,172 7,537,314 7,921,445 8,423,063 7,728,492 7,499,034 11,918,112 8,366,985 7,481,425 12,676,677

Current Assets 10,722,768 10,946,072 12,153,214 12,141,778 14,322,064 15,039,340 16,569,678 16,569,819 21,044,588 17,781,299 15,847,088 16,354,173

Fixed Assets 308,444 354,663 618,117 618,117 681,222 834,781 999,942 999,942 776,984 595,438 4,078,401 4,061,608

Total Assets 11,031,211 11,300,735 12,771,331 12,759,895 15,003,286 15,874,121 17,569,620 17,569,761 21,821,572 18,376,737 19,925,489 20,415,781

Deferred Outflow

Current Liabilities 1,152,072 1,183,099 2,926,272 2,754,902 1,270,727 1,344,887 3,801,132 3,212,085 5,754,439 1,649,211 2,730,502 2,258,418

Long Term Liabilities 0 0 0 0 0 0 0 0 0 0 0 0

Total Liabilities 1,152,072 1,183,099 2,926,272 2,754,902 1,270,727 1,344,887 3,801,132 3,212,085 5,754,439 1,649,211 2,730,502 2,258,418

Deferred Inflow

Net Assets 9,879,139 10,117,636 9,845,059 10,004,993 13,732,559 14,529,234 13,768,488 14,357,676 16,067,133 16,727,526 17,194,987 18,157,363

Total Revenues 28,004,855 28,849,333 29,066,140 29,418,765 29,578,701 29,884,557 32,103,629 32,931,903 33,563,733 34,152,922 32,483,836 36,746,538 38,098,500 39,079,717 39,673,203

Total Expenditures 24,555,184 25,675,024 25,653,335 26,278,537 26,278,537 27,352,348 28,376,064 28,407,664 29,800,240 29,800,239 30,481,968 35,037,082 35,728,650 36,242,406 35,873,516

Net Income / (Loss) 3,449,671 3,174,308 3,412,805 3,140,228 3,300,164 2,532,209 3,727,565 4,524,239 3,763,493 4,352,683 2,001,868 1,709,456 2,369,850 2,837,311 3,799,687

Operating Transfers In (Out) and Sources / Uses 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Extraordinary Item - Transfer of Net Assets 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Inc / (Dec) in Net Assets 3,449,671 3,174,308 3,412,805 3,140,228 3,300,164 2,532,209 3,727,565 4,524,239 3,763,493 4,352,683 2,001,868 1,709,456 2,369,850 2,837,311 3,799,687

Net Assets, Beginning 0 6,617,242 6,617,240 6,617,240 6,704,829 10,117,635 10,016,430 9,845,059 9,845,059 10,004,993 14,529,234 13,768,488 13,768,488 13,768,488 14,357,676

Adj. for restatement / Prior Yr Adj 0 87,589 87,591 87,591 0 0 (11,436) 159,936 159,936 0 (1,007,320) 589,189 589,188 589,188 0

Net Assets, Beginning, Adjusted 0 6,704,831 6,704,831 6,704,831 6,704,829 10,117,635 10,004,994 10,004,995 10,004,995 10,004,993 13,521,914 14,357,677 14,357,676 14,357,676 14,357,676

Net Assets, End 3,449,671 9,879,139 10,117,636 9,845,059 10,004,993 12,649,844 13,732,559 14,529,234 13,768,488 14,357,676 15,523,782 16,067,133 16,727,526 17,194,987 18,157,363

8617

El Camino Real Charter High 2012-13 2013-14 2014-15 2015-16 2016-17

Preliminary

 Budget

First 

Interim

Second

Interim

Unaudited 

Actuals

Audited 

Financials

Cash and Cash Equivalents 441,075 7,537,314 7,499,034 12,676,677 0 8,494,968 8,790,721 0 0

Current Assets 10,747,870 12,141,778 16,569,819 16,354,173 0 18,606,931 18,838,300 0 0

Fixed Assets 381,520 618,117 999,942 4,061,608 0 3,940,567 4,061,608 0 0

Total Assets 11,129,390 12,759,895 17,569,761 20,415,781 0 22,547,497 22,899,908 0 0

Current Liabilities 4,424,561 2,754,902 3,212,085 2,258,418 0 2,317,170 1,871,956 0 0

Long Term Liabilities 0 0 0 0 0 0 0 0 0

Total Liabilities 4,424,561 2,754,902 3,212,085 2,258,418 0 2,317,170 1,871,956 0 0

Net Assets 6,704,829 10,004,993 14,357,676 18,157,363 0 20,230,327 21,027,952 0 0

Total Revenues 28,325,638 29,578,701 34,152,922 39,673,203 0 36,009,170 36,897,057 36,795,141 0 0

Total Expenditures 24,956,304 26,278,537 29,800,239 35,873,516 0 35,018,251 33,861,716 33,924,552 0 0

Net Income / (Loss) 3,369,334 3,300,164 4,352,683 3,799,687 0 990,919 3,035,341 2,870,589 0 0

Operating Transfers In (Out) and Sources / Uses 0 0 0 0 0 0 0 0 0 0

Extraordinary Item - Transfer of Net Assets 0 0 0 0 0 0 0 0 0 0

Inc / (Dec) in Net Assets 3,369,334 3,300,164 4,352,683 3,799,687 0 990,919 3,035,341 2,870,589 0 0

Net Assets, Beginning 3,335,495 6,704,829 10,004,993 14,357,676 0 16,727,526 17,194,987 17,194,987 0 0

Adj. for restatement / Prior Yr Adj 0 0 0 0 0 0 0 962,376 0 0

Net Assets, Beginning, Adjusted 3,335,495 6,704,829 10,004,993 14,357,676 0 16,727,526 17,194,987 18,157,363 0 0

Net Assets, End 6,704,829 10,004,993 14,357,676 18,157,363 0 17,718,445 20,230,327 21,027,952 0 0

2013-14 2014-15 2015-16

Audited Financials 2016-17
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FISCAL OPERATIONS RATING 

You have been assessed by the Fiscal Oversight team and you are receiving the rating of 2, Developing. 

      

Other circumstances and information could influence the rating and are noted in this evaluation.  

 

2 

El Camino Real Charter High School’s (ECRCHS) fiscal condition is strong and has been upward trending since 2012-2013 fiscal year. 

According to the 2015-2016 independent audit report, the school had positive net assets of $18,157,363 and net income of $3,799,687. The 

2016-2017 Second Interim projects positive net assets of $21,027,952 and net income $2,870,589. 

 

El Camino Real Alliance (the Organization), is a California non-profit public benefit corporation and is organized to manage and operate 

public charter schools.  For the year ended June 30, 2016, the Organization operated one public charter school: ECRCHS (the School).  The 

School serves students in grades nine through twelve and is funded principally through State of California public education monies received 

through the California Department of Education and the Los Angeles Unified School District. 

Areas of Demonstrated Strength and/or Progress: 

 

1. The school’s fiscal condition is strong.  

 

 
2012-2013 

(Audited 

Actuals) 

2013-2014 

(Audited 

Actuals) 

2014-2015 

(Audited 

Actuals) 

2015-2016 

(Audited 

Actuals) 

2016-2017 

(Second 

Interim)  

Net Assets $6,704,829 $10,004,993 $14,357,676 $18,157,363 $21,027,952 

Net 

Income/Loss 
$3,369,334 $3,300,164 $4,352,683 $3,799,687 $2,870,589 

Transfer 

in(out) 
$0 

 

$0 

 

$0 

 

$0 

 

$0 

Prior Year 

Adjustments 
$0 

 

$0 

 

$0 

 

$0 

 

$0 
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2. During 2015-2016 and 2016-2017, various notices were issues by the CSD, including a Notice of Intent to Revoke issued on October 

12, 2016, regarding the areas of credit card use and check disbursement, which required the attention and timely implementation of 

CSD’s requests.  On October 18, 2016 a Memorandum of Understanding (MOU) between ECRCHS and LAUSD was established, 

thereby staying the revocation proceedings at that time.  See the notices issued by CSD and a list of significant terms, as required by 

the MOU, accomplished to date under the Corrective Action Required section below.  However, all checks and the majority of the 

credit card transactions reviewed by the CSD during the 2016-2017 oversight were dated prior to the finalization of the revised Fiscal 

control Policies and Procedures, approved on December 14, 2016, as required by the MOU.   ECRCHS continues to make progress on 

implementation of all actions required by the aforementioned MOU.  The CSD will continue to monitor through oversight and results 

will be factored into the rating for next year. 

 

Areas Noted for Further Growth and/or Improvement: 

1. As per the Fiscal Control Policies and Procedures (P’s & P’s) for ECRCHS (dated: Jan. 1, 2016, July 1, 2016, Sept., 22, 2016 and 

Dec., 14, 2016 – see Note #19 in the Notes section below) Bank Reconciliation #2 - Back Office personnel will examine all paid 

checks for date, name, cancellation, and endorsement.  Any discrepancies regarding the paid checks or any checks over 90 days will be 

researched and if applicable deleted from the accounting system.   

a. However, based on the reviewed bank reconciliation statements from July 2016 to December 2016, the Hanmi Bank account 

#0854 showed 13 items that were 180 days outstanding as of January 31, 2017, which are listed below: 

 

 Check/Transaction 

number 
Issue Date Amount 

1 81254 03/07/2016 $895.00 

2 76207 03/16/2016 $1,800.00 

3 81349 03/16/2016 $245.00 

4 81344 03/17/2016 $10.00 

5 76207 04/12/2016 $200.00 

6 84706 05/11/2016 $60.00 

7 89092 06/16/2016 $46.71 

8 80244 06/16/2016 $1.11 

9 91823 07/06/2016 $601.00 

10 76276 08/10/2016 $240.87 

11 Journal Entry 08/15/2016 $971.25 

12 81326 09/06/2016 $122.00 

13 74958 09/16/2016 $222.00 

    Total $5,414.94  
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2. As per the P’S & P’s for ECRCHS, dated July 1, 2016, Meals #1 - School related meals occur on a regular basis.  If the meal is not 

pre-approved, the employee runs the risk of bearing the full cost of the meal if it is ultimately denied.  For non-student related meals to 

be reimbursable, the ECRA employee must provide the following information: 

a. An itemized receipt 

b. The people at the meal 

c. The business purpose (e.g. working meals, meetings with vendors/donors/school officials, etc.). 

 

As per the P’s & P’s for ECRCHS, dated December 14, 2016, Meals #2 – School related meals occur on a regular basis.  If the meal is 

not pre-approved, the employee runs the risk of bearing the full cost of the meal if it is ultimately denied.  For meals to be charged to 

ECRA or reimbursable to an employee, the ECRA employee must provide the following information: 

d. Purpose of the meeting or agenda 

e. Items ordered or a detailed receipt 

f. Number of individuals in the party 

g. Names of the attendees or a sign-in sheet 

 

Based on the review of the credit card transactions the table below represents meal purchased without the proper documentation. 

                       

8/13/2016 Corner Bakery $80  

1/25/2016 Monty’s $819.23 

 

 

Corrective Action Required: 

During the 2015-2016 oversight visit, the CSD noted that the school did not follow its board-approved fiscal policies and procedures, and 

significant discrepancies were noted in the sample credit cards and checks reviewed.  The CSD issued the following notices during 2015-2016 

and 2016-2017: 

 

 October 28, 2015 - a Notice to Cure was issued regarding the areas of credit card use and check disbursement, which required the 

attention and timely implementation of CSD requests. 

 August 23, 2016 – a Notice of Violation was presented to and approved by LAUSD Board of Education.  

 September 23, 2016– the school responded to the District’s Notice of Violation and provided the District with documentation of 

corrective actions. 

 October 12, 2016 – based on the review of the school’s September 23, 2016 responses, the CSD served ECRCHS through its 

governing board the Notice of Intent to Revoke and Notice of Facts in Support of Revocation. 

 

On October 18, 2016, a MOU between ECRCHS and LAUSD was established to address substantial fiscal and governance issues, thereby 

staying the revocation proceedings at that time.   
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The following is a list of some significant terms, as required by the MOU, accomplished to date (not all inclusive): 

 Removal of the former Executive Director – effective October 26, 2016 

 The employment agreement for the new Executive Director of ECRCHS, effective October 25, 2016  

 Removal of the former Chief Business Officer (CBO) – effective December 31, 2016 

 Removal of certain former Board of Directors and installation of new members  

 Necessary changes made to ECRCHS’s bank and investment accounts  

 Appropriate changes made to the Fiscal Policies and Procedures (FPPs), which were adopted by ECRA on  December 14, 2016 

 Existing and new Board Members being trained on December 14, 2016 and January 24, 2017 (new leadership hires will be trained 

separately after their respective start dates) 

 The new employment of the Chief Compliance Officer (COO), effective February 1, 2017  

The new employment of the CBO in April 2017 

 

ECRCHS continues to make progress on implementation of all actions required by the aforementioned MOU and the CSD will continue to 

monitor the school’s fulfillment of the remaining MOU terms with LAUSD through the remaining term of the current charter. 
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Notes:  

1. Reviewed independent audit report for fiscal year-end June 30, 2016 and noted the following:  

a. Audit opinion: Unmodified  

b. Material weakness: None Reported  

c. Deficiency/Finding: None Reported  

2. Reviewed bank statements from July 2016 to December 2016. Discrepancies are noted for further growth and/or improvement above. 

3. Reviewed credit card statements from September 2016 to February 2017. Discrepancies are noted for further growth and/or improvement above.  

4. Reviewed the following checks: 

a. Check numbers: 2162, 2165, 10015, 10023, 10027, 10029, 10043, 10062, 10075, 10105, 10218, 10336, 10338, 10421, 10527, 10543, 10683, 

10756, 10780, 10789, 10914, 10916, 11013, 11072, 11109, 11423, 11460, 11465, 11468, 11477, 11479, 11519, 11648, 11712, 11713, 11723, 

and 11930 

5. CSD staff noted that check #10105 was related to expenditures incurred for ECRCHS Board members for iPad accessories.  ECRCHS Board President 

explained that the decision to provide iPads to Board members was based on the fact that it is not prudent to mix personal business and Board business 

on personal devices, and the expenditures were approved as part of the budget.  ECRCHS Board President further indicated that in the future, prior to 

releasing the iPads, each member will be required to sign new forms containing detailed langue. ECRCHS’s CCO will make sure the language clarifies 

that the iPads are ECRA property, are to be used for board related business, and must be returned up leaving the Board of Directors. Per the 2015-2016 

audit report, the school’s cash and cash equivalents is $12,676,677 and total expenditures is $35,873,516, therefore their cash reserve is 35.3%, which 

is above the recommended 5%. 

6. A Segregation of Duties (SOD) review was conducted at ECRCHS and no discrepancies were noted. 

7. Reviewed student body financial records from July 2016 to December 2016. No discrepancies were noted.  

8. ECRCHS did not disclose any legal, regulatory proceeding, or investigation which might have a material impact on their financial viability. 

9. Governing board meeting minutes reflecting the presentation of financial reports such as the balance sheet, income statement, and cash flow statement 

was provided. 

10. Governing board meeting minutes reflecting the adoption of the 2016-2017 budget was provided.  

11. Governing board meeting minutes reflecting the receipt, review, and approval of interim financial reports submitted to LAUSD was provided. 

12. Governing board meeting minutes reflecting the selection of the current independent auditor was provided. 

13. Governing board meeting minutes reflecting the approval of the current fiscal policies and procedures was provided.  

14. Governing board meeting minutes reflecting the discussion and resolution of any audit findings, including material weaknesses, or deficiencies was 

provided.  

15. ECRCHS is offering STRS, PERS, and/or Social Security benefits to its employees and evidence of payment was provided.  

16. Equipment inventory was provided. 

17. The 2016-2017 LCAP was submitted to LAUSD. 

18. The EPA allocation and expenditures are posted on the charter school’s website. 

19. During the 2016-2017 fiscal year there were several revisions to the ECRCHS’s Fiscal Policies and Procedures Handbook. During the review of the 

credit card and check selections in the current-year oversight, the focus was more on a validation of proper documentation and authorization.  The prior 

year findings were mostly related to improper use of the credit card by former school administrators.  Please refer to “Corrective Action Required” 

above for further clarification. 
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Progress on LAUSD Board of Education and/or MOU Benchmarks related to FISCAL OPERATIONS (if applicable): 
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Fiscal Operations Rubrics 

Existing School – a charter school that has at least one annual independent audit on file with the Charter Schools Division [Possible Rating 1-4] 

New School – a charter school that does not have an independent audit on file with the Charter Schools Division [Possible Rating 1-2] 

 

An existing school that meets all of the required criteria and four of the 

Supplemental Criteria listed below would be assessed eligible to be 

considered as Accomplished. 

 An existing school that meets all of the required criteria and three of the 

Supplemental Criteria listed below would be assessed eligible to be 

considered as Proficient. 

Existing Schools (based on the most current annual audit): 
An existing school is one that has at least one annual independent audit on file 

with the Charter Schools Division 
 

REQUIRED CRITERIA 

1. Net Assets are positive in the prior two audits;  
2. The two most current audits show no material weaknesses, deficiencies 

and/or findings;  

3. All vendors and staff are paid in a timely manner; 
4. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
5. Charter school adheres to the governing board approved Fiscal Policies 

and Procedures; 
6. Governing board adopts the annual budget; 
7. Governing board receives and reviews reports (e.g., preliminary 

budget, first interim, second interim, unaudited actuals, audited actuals, 

etc.) submitted to LAUSD; 
8. Governing board discusses and resolves audit exceptions and 

deficiencies to the satisfaction of LAUSD; 

9. There is no apparent conflict of interest; 
10. The Education Protection Account (EPA) allocation and expenditures 

are posted on the charter school’s website; 
11. The LCAP is submitted to the appropriate agencies; 

12. The charter school has knowledge of any material differences amongst 

the preliminary budget, first interim, second interim, unaudited actuals, 

and audited actuals; 

13. Requests for information made by the Charter Schools Division and 

LAUSD are processed by the charter school in a timely manner; and 
14. Audited and unaudited actuals nearly mirror each other. 

Existing Schools (based on the most current annual audit): 
An existing school is one that has at least one annual independent audit on file 

with the Charter Schools Division 
 

REQUIRED CRITERIA 

1. Net Assets are positive in the most current audit;  
2. The most current audit shows no material weaknesses, deficiencies 

and/or findings; 

3. All vendors and staff are paid in a timely manner; 
4. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
5. Charter school adheres to the governing board approved Fiscal Policies 

and Procedures; 
6. Governing board adopts the annual budget; 
7. Governing board receives and reviews reports (e.g., preliminary 

budget, first interim, second interim, unaudited actuals, audited actuals, 

etc.) submitted to LAUSD; 
8. Governing board discusses and resolves audit exceptions and 

deficiencies to the satisfaction of LAUSD; 

9. There is no apparent conflict of interest; 
10. The Education Protection Account (EPA) allocation and expenditures 

are posted on the charter school’s website; 
11. The LCAP is submitted to the appropriate agencies; 

12. The charter school has knowledge of any material differences amongst 

the preliminary budget, first interim, second interim, unaudited actuals, 

and audited actuals; 

13. Requests for information made by the Charter Schools Division and 

LAUSD are processed by the charter school in a timely manner; and 
14. Audited and unaudited actuals nearly mirror each other. 
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An existing school that meets all of the required criteria and four of the 

Supplemental Criteria listed below would be assessed eligible to be 

considered as Accomplished. 

 An existing school that meets all of the required criteria and three of the 

Supplemental Criteria listed below would be assessed eligible to be 

considered as Proficient. 

 
Note:  Other circumstances and information could influence the rating and will 

be noted in the evaluation. 
  

SUPPLEMENTAL CRITERIA  

1. Positive Net Assets exceed 4% of prior year expenditures; 
2. The cash balance at the beginning of the school year is at least 5% of 

the prior year expenses; 
3. A comprehensive website that provides at a minimum six of the 

following fiscal items: 
o Most current financial reports presented to the governing board 
o Employee handbook 
o Student handbook 
o Salary schedules/benefits/information 
o Budget development process 
o Governing board member information (e.g., name, contact 

information, position on the governing board, term expiration) 

and meeting dates, time, and location 
o The most current approved petition 
o Administration/school contact 
o School calendar 
o Enrollment policies and procedures 
o Fiscal policies and procedures manual 

4. Governing board selects independent audit firm, acceptable if the 

independent audit firm is under a multi-year contract; 

5. Fiscal reports (e.g., balance sheet, income statement, budget to actuals, 

cash flow statement, etc.) are presented to the governing board at each 

regular governing board meeting; and 

6. Governing board approved LCAP is posted on the charter school’s 

website. 
 
Note:  Other circumstances and information could influence the rating and will 

be noted in the evaluation. 

 
Note:  Other circumstances and information could influence the rating and will 

be noted in the evaluation. 

 
SUPPLEMENTAL CRITERIA  

1. Positive Net Assets exceed 3% of prior year expenditures; 
2. The cash balance at the beginning of the school year is at least 4% of 

the prior year expenses; 
3. A comprehensive website that provides at a minimum six of the 

following fiscal items: 
o Most current financial reports presented to the governing board 
o Employee handbook 
o Student handbook 
o Salaries schedule/benefits/information 
o Budget development process 
o Governing board member information (e.g., name, contact 

information, position on the governing board, term expiration) 

and meeting dates, time, and location 
o The most current approved petition 
o Administration/school contact 
o School calendar 
o Enrollment policies and procedures 
o Fiscal policies and procedures manual 

4. Governing board selects independent audit firm, acceptable if the 

independent audit firm is under a multi-year contract; 

5. Fiscal reports (e.g., balance sheet, income statement, budget to actuals, 

cash flow statement, etc.) are presented to the governing board at each 

regular governing board meeting; and 

6. Governing board approved LCAP is posted on the charter school’s 

website.  
 
Note:  Other circumstances and information could influence the rating and will 

be noted in the evaluation. 
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An existing school that meets all of the Required criteria and six of the 

supplemental criteria listed below would be assessed eligible to be 

considered as Developing. 

An existing school would be assessed as Unsatisfactory based on the statements 

below: 
 

  
Existing Schools (based on the most current audit): 
An existing school is one that has at least one annual independent audit on 

file with the Charter Schools Division 

 
REQUIRED CRITERIA 

1. Net Assets are positive, or net assets are negative with strong 

trend toward positive ( be positive at the end of the third year, per 

applicable audit, and beyond);   

2. All vendors and staff are paid in a timely manner; 
3. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
4. Governing board adopts the annual budget; 

5. The Education Protection Account (EPA) allocation and 

expenditures are posted on the charter school’s website; 
6. The LCAP is submitted to the appropriate agencies; 
7. Have an audit conducted annually by an independent auditing 

firm;  

8. Governing board discusses and resolves audit exceptions and 

deficiencies to the satisfaction of LAUSD; and 

9. There is no apparent conflict of interest.  
 
Note:  Other circumstances and information could influence the rating and 

will be noted in the evaluation. 

 
SUPPLEMENTAL CRITERIA  

1. The cash balance at the beginning of the school year is positive; 
2. Enrollment is stable or changing at a manageable rate (Enrollment 

changes are reflected in annual budget and facilities); 

3. Governing board selects independent audit firm, acceptable if the 

independent audit firm is under a multi-year contract; 
4. Fiscal reports (e.g., balance sheet, income statement, budget to 

actuals, cash flow statement, etc.) are presented to the governing 

board at each regular governing board meeting; 

 
Existing Schools (based on the most current audit): 
An existing school is one that has at least one annual independent audit on file with 

the Charter Schools Division 

 

 
 A charter school is assessed as Unsatisfactory if the charter school does not meet 

the criteria for Developing.  The charter school was given a certain period of time to 

address the fiscal concerns of LAUSD, but failed to provide a satisfactory response. 

Continued operation of a charter school that is assessed as Unsatisfactory may result 

to non-implementation of instructional programs as provided in the petition.  The 

charter school also has shown no immediate source of revenue to maintain a viable 

budget, nor has provided a feasible financial plan to mitigate the negative fiscal 

condition. The charter school’s governing board members lack fiscal capacity. 
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An existing school that meets all of the Required criteria and six of the 

supplemental criteria listed below would be assessed eligible to be 

considered as Developing. 

An existing school would be assessed as Unsatisfactory based on the statements 

below: 
 

5. Governing board receives and reviews reports (e.g., preliminary 

budget, first interim, second interim, unaudited actuals, audited 

actuals, etc.) submitted to LAUSD; 
6. Current audit shows no material weaknesses, deficiencies and/or 

findings; 

7. Charter school adheres to the governing board approved Fiscal 

Policies and Procedures; 
8. Governing board approves any amendment(s) to the charter 

school’s budget; and 

9. Governing board approved LCAP is posted on the charter 

school’s website. 
 
Note:  Other circumstances and information could influence the rating and 

will be noted in the evaluation. 

 

 

 

 

 

 

 

 

 

 

 

 

 
Note:  Other circumstances and information could influence the rating and will be 

noted in the evaluation. 
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A new school that meets all of the Required criteria listed below would 

be assessed eligible to be considered as Developing. 
A new school would be assessed as Unsatisfactory based on the statements below: 
 

New Schools: 

 
REQUIRED CRITERIA 

1. A new school is one that does not have an independent audit on 

file with the Charter Schools Division. 
2. If enrollment is below the funding survey, the charter school has 

made significant adjustments in their operations to allow for the 

reduced income, and submitted a revised three-year budget and 

three-year cash flow statement. 
3. Projected debt is managed efficiently and will not cause the 

charter school to end the fiscal year with negative net assets. The 

non-profit organization is financially viable to support the charter 

school. 

4. Interim reports and unaudited actuals project: 
a. Positive net assets 
b. Expenses less than revenues 
c. Projected expenses and revenues have no significant 

variance from budget 
5. As a practice, the governing board receives and reviews the 

charter school’s financial reports as evidenced by the governing 

board meeting minutes. 
6. The LCAP is submitted to the appropriate agencies. 
7. The Education Protection Account (EPA) allocation and 

expenditures are posted on the charter school’s website, if 

applicable. 
 
Note:  A new school is one that does not have an independent audit on file 

with the Charter Schools Division.  New schools are evaluated based on 

current year information. New schools receive a rating of 1 or 2. 
 
Note:  Other circumstances and information could influence the rating and 

will be noted in the evaluation. 

New Schools: 
 
A charter school is assessed as Unsatisfactory if the charter school does not meet the 

criteria for Developing. A charter school was given a certain period of time to 

address the fiscal concerns of LAUSD, but failed to provide satisfactory response. 

Continued operation of a charter school that is assessed as Unsatisfactory may result 

to non-implementation of instructional programs as provided in the petition.  The 

charter school also has shown no immediate source of revenue to maintain a viable 

budget, nor has provided a feasible financial plan to mitigate the negative fiscal 

condition.  The charter school’s governing board members lack fiscal capacity. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Note:  A new school is one that does not have an independent audit on file with the 

Charter Schools Division.  New schools are evaluated based on current year 

information. New schools receive a rating of 1 or 2. 
 
Note:  Other circumstances and information could influence the rating and will be 

noted in the evaluation. 
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Coversheet

Discuss and Vote on Ratifying 2017-18 Parent-Student Handbook

Section: V. School Business
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FOREWORD  

  

Dear Valued Employee:  

Congratulations and welcome to El Camino Real Charter High School (“ECRCHS” or the “School”). Whether 

you have recently joined our team or have worked with us for some time, we are excited to work with you. Your 

performance will be an integral part of the School’s future success. In order to help you perform at your full 

potential and create a safe and enjoyable work environment, we are providing you this Employee Handbook to 

inform you of the many important aspects of your employment and guide you along the way.  

There are a few things to keep in mind when reading this Employee Handbook. This document is not a 

comprehensive compilation of all ECRCHS policies and procedures and does not cover all possible circumstances 

and exceptions that may arise. Many of the policies summarized in this Employee Handbook are covered in more 

detail in other official documentation. Consult such documentation for additional information regarding specific 

policies. Please address any specific questions regarding the interpretation or applicability of ECRCHS policies 

and procedures to Human Resources or such designated ECRCHS officer or manager. Note that the terms of the 

official ECRCHS insurance and benefits policies supersede any terms to the contrary stated herein.  

This Employee Handbook is not an employment contract, and nothing in this Employee Handbook gives you any 

right, expressed or implied, to continued employment. Furthermore, all terms, conditions, policies, and procedures 

as stated in this document are subject to change, and nothing stated herein is to be a construed as a guarantee of 

employment or creates a fixed term for your employment.   

As the School’s employee you have an obligation to keep the information provided to you in this Employee 

Handbook confidential. Do not discuss the contents of this document with persons who are not employees, officers, 

or otherwise privy to this information through an affiliation with the School.  

Please take time to thoroughly review this Employee Handbook, noting how each section relates to your 

employment. Pass along any questions or concerns you may have to your immediate supervisor. We look forward 

to a harmonious and mutually fruitful relationship with you and are confident you will find your experience with 

us dually rewarding.  

Lastly, please note that ECRCHS recognizes all sanctioned labor unions and their role in representing the interests 

of the School’s unionized employees. This Employee Handbook does not impair or otherwise alter any terms or 

conditions of the collective bargaining agreements held by such unions. When a policy in this Handbook 

contradicts terms and conditions set out in the collective bargaining agreement, the collective bargaining 

agreement shall take precedence for applicable employees only.   

Again, welcome!  
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SECTION I - Introduction  

  

1.1 Who Are We?  

The mission of ECRCHS is to prepare our diverse student body for the next phase of their educational, 

professional, and personal journey through a rigorous, customized academic program that inspires the 

development of students’ unique talents and skills, builds character, and provides opportunities for civic 

engagement and real-world experiences.  

1.2 This Employee Handbook  

This Employee Handbook summarizes some of the School’s key expectations and employment policies. As such, 

it cannot provide guidance for every possible circumstance that may arise during employment and is not intended 

as an exhaustive resource for all ECRCHS policies. Furthermore, should any provision of this Handbook 

contradict a provision of an applicable collective bargaining agreement at ECRCHS, the applicable collective 

bargaining agreement shall be controlling.  Employees who desire elaboration on specific policies should refer to 

official policy documentation or consult a supervisor.   

This Employee Handbook replaces all prior employee handbooks, employment policies, and ECRCHS rules and 

practices, expressed or implied, whether written or oral. In addition, this Employee Handbook is subject to the 

provisions of official ECRCHS policy documents, including insurance and benefits policies, plan documents, and 

applicable law. All ECRCHS employees are required to abide by the terms of this Employee Handbook as a 

condition of employment. The terms of an individual employee’s employment contract may supersede this 

Employee Handbook where applicable.   

1.3 Policy Changes  

As circumstances warrant, ECRCHS may, in its sole discretion, deviate from the terms stated herein as it sees fit. 

ECRCHS has the express right to amend, modify, revoke, and add to the terms of this Employee Handbook as 

well as other official ECRCHS policy documentation. The terms of this Employee Handbook may only be altered 

through official ECRCHS written policy notices. No terms of this Employee Handbook may be altered via oral 

statements or other representations. The School’s interpretation of the terms stated herein is absolute. Employees 

who need clarification as to the School’s policy on a specific matter should consult a human resources manager 

or such designated ECRCHS officer or manager. Each employee is responsible for remaining informed of policy 

changes.  

1.4 No Guarantee of Employment  

Nothing in this Employee Handbook creates a binding employment contract between ECRCHS and its employees 

or provides a guarantee of continued employment for any amount of time. At-will employment status may only 

be altered through an express, signed, written agreement between ECRCHS and an employee to that specific and 

intended effect.  

1.5 At-Will Employment  

While most employment with ECRCHS is contractual and as dictated by an applicable collective bargaining 

agreement, some employees and all extra positions are employed on an at-will basis. Unless expressly prohibited 
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by statute, all employees without a written employment agreement to the contrary are employed on an "at-will" 

basis. As has always been the case at ECRCHS, either ECRCHS or the at-will employee may conclude the 

employment relationship either with or without advance notice, at any time and for any reason, and no term in 

this Employee Handbook will alter or restrict the right of ECRCHS or an at-will employee to end the employment 

relationship accordingly. Nothing in this Employee Handbook impairs the School’s right to make changes in 

employment status, including without limitation promotions and demotions, reassignments, transfers, and wage 

and benefit changes. ECRCHS may only enter into an employment relationship that is not on an at-will basis 

through a written employment agreement signed by the Executive Director, or an ECRCHS officer or manager 

authorized with such capacity by the Executive Director.  
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SECTION II - Employment Policies  

 

2.1 Employee Classification Categories  

Under state and federal wage and hour laws all ECRCHS employees are either classified as exempt or nonexempt.   

Exempt Employees - Employees exempted from the minimum wage and overtime provisions hold positions that 

satisfy all applicable legal requirements. These employees are generally executives, managers, professionals, 

administrators, and technical staff who receive salaries.  Moreover, certificated staff (teachers) are all exempt 

employees. 

Nonexempt Employees - Employees who are NOT exempt hold positions which do not satisfy the legal 

requirements for exempt employees. These employees are typically paid on an hourly basis.  

In addition, the following mutually exclusive classifications apply to both exempt and nonexempt employees and 

help determine an employee's employment status and eligibility for employee benefits, but in no way guarantee 

continued employment for any amount of time:  

Regular Full-Time Employees - Employees are considered full-time employees if they are normally scheduled 

to work at least thirty (30) hours per week. These employees are generally eligible to receive ECRCHS benefits, 

if any, subject to the terms and conditions of each benefit plan. Please note this includes those staff members who 

may only work one hundred eighty-two (182) days per calendar year.  

Regular Part-Time Employees - Employees are considered part-time employees if they are NOT normally 

scheduled to work at least thirty (30) hours per week during the regular school year, or if they only irregularly 

work thirty (30) or more hours per week. These employees are NOT generally eligible to receive ECRCHS 

benefits, but shall receive any benefits required by law.  

Temporary Employees - Full-time or part-time employees hired for a limited duration, generally for three (3) 

months or less, are considered temporary employees. These employees are typically interim replacements or hired 

for work on a specific project. Temporary employee work duration may be extended upon written permission; 

however, status as a temporary employee may only be changed by a written agreement signed by authorized 

ECRCHS personnel. Temporary employees are employed on an at-will basis unless expressly stated otherwise in 

a written employment agreement with ECRCHS. As at-will employees, temporary employees may be terminated 

prior to the end of the initially planned work duration for any or no reason, with or without notice. Temporary 

employees are generally not eligible for ECRCHS benefits unless required by law or expressly stated otherwise 

in a written employment agreement.  

Employees not notified of their particular classification upon hire should ask Human Resources. Note that 

independent contractors are not ECRCHS employees. As such, they are not entitled to receive ECRCHS benefits 

unless expressly provided in a written agreement between such individuals and ECRCHS. Furthermore, these 

individuals will have control over the manner of completing assigned tasks, while ECRCHS has control over 

assigning the tasks that independent contractors complete and defining the specific outcomes sought.  
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2.2 Confidentiality  

ECRCHS requires that employees keep strictly confidential certain information related to ECRCHS and those with 

which ECRCHS conducts business. Employees are prohibited from disclosing "Confidential Information," as 

defined below, to any external parties without prior ECRCHS authorization or to other ECRCHS employees or 

independent contractors who do not have a legitimate business reason to know such information. External parties 

are any person or entity besides the School’s employees, representatives, and authorized agents. Employees must 

maintain confidentiality in all locations, all modes of communication, and at all times, continuing indefinitely after 

termination of their employment relationship with ECRCHS. Employees are responsible for knowing what 

information should be treated as Confidential Information and should consult their supervisor for clarification if 

in doubt.   

Confidential Information – Includes all information relating to students, personal information, schools attended, 

addresses, contact numbers and progress information is confidential in nature, and may not be shared with or 

distributed to unauthorized parties.  All records concerning special education pupils shall be kept strictly 

confidential and maintained in separate files.  Confidential information also includes information that relates to 

ECRCHS, its operations, or technology that is generally not known to the public such as, but not limited to, 

attorney communications. 

Employees can help ECRCHS safeguard its Confidential Information by adhering to the following guidelines:  

• Do not discuss Confidential Information in public places.  

• When discussing Confidential Information, or matters that may potentially pertain to Confidential 

Information, be aware of who is around you and consider whether they have a specific need to know such.  

• Do not take hard copies of Confidential Information off ECRCHS premises unless absolutely necessary. 

If you do, be sure to keep such information in a safe and secure place.  

• Keep electronically-stored Confidential Information password protected, and store hard copies out of sight 

in secure locations.  

• Shred or tear up hard copies of Confidential Information before disposing in the trash.  

Failure to maintain confidentiality may result in disciplinary action, up to and including release from at-will 

employment or dismissal for cause. 

2.3 Conflicts of Interest  

All employees must avoid situations involving actual or potential conflict of interest.  An employee involved in 

any relationships or situations which may constitute a conflict of interest should immediately and fully disclose 

the relevant circumstances to the Executive Director, or the Board of Directors, for a determination about whether 

a potential or actual conflict exists.  If an actual or potential conflict is determined, the School may take whatever 

corrective action appears appropriate according to the circumstances.  Failure to disclose facts shall constitute 

grounds for disciplinary action. 
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2.4 Employment of Relatives and Personal Relationships  

Nepotism and favoritism may jeopardize ECRCHS operations and success. Therefore, employees are prohibited 

from supervising or reporting to their relatives or persons with whom they have close personal relationships 

outside of their employment with ECRCHS, except where such relationships are disclosed to and approved by a 

senior member of the Business Office. "Relatives" include spouses/domestic partners, children (including 

adopted children), parents, siblings, grandparents, uncles, aunts, cousins, nieces, nephews, step relatives, brother- 

and sister-in-law, mother- and father-in-law, and relatives of domestic partners. "Close personal relationships" 

includes relationships with persons with whom the employee shares a household, dates, or has had personal and 

close friendships for an extended period of time outside of employment with ECRCHS. Typically, informal 

acquaintances are not considered close personal relationships.  

In order to safeguard ECRCHS interests, employees must disclose any relatives or close personal relationships 

that exist or may exist with other ECRCHS employees, contractors, consultants, students, or suppliers. An 

employee should also disclose this fact if, during employment, he or she becomes a relative of or develops a close 

personal relationship with (though marriage or dating, for instance) another employee, contractor, consultant, 

student, or supplier.  

The Business Office may approve your working with relatives or persons holding close personal relationships 

where such relationships do not create substantial conflicts of interest threatening the wellbeing of ECRCHS 

operations or activities, for instance, by creating potential supervisory, morale, safety, fairness, or public relations 

problems. Where possible, ECRCHS will strive to neutralize such conflicts of interests without impairing the 

benefits you receive from ECRCHS; however, ECRCHS reserves the right to take any action necessary to remove 

conflicts of interest that threaten ECRCHS interests.  

2.5 Personnel Files  

ECRCHS maintains confidential employee records and files according to law. Supervisors and managers may 

only have access to an employee's file with a legitimate business need to know and as permitted by state law. 

Current and former employees are entitled to access their files upon providing reasonable notice.   

You have the right to inspect documents in your personnel file, as provided by law, in the presence of a School 

representative at a mutually convenient time during regular business hours inside of the office or department 

where they are normally stored. You may not tamper with or remove any part of your personnel file; however, 

you are entitled to copies of any documents contained in your personnel file. A request for information contained 

in the personnel file must be directed to the Executive Director.  Only the Executive Director or designee is 

authorized to release information about current or former employees.  Disclosure of information to outside sources 

will be limited.  However, the School will cooperate with requests from authorized law enforcement or local, state 

or federal agencies conducting official investigations or as otherwise legally required. 

Should you dispute any item in your file, you are permitted to make a signed and dated written statement of your 

dispute that will become part of your file as well.  

An employee file is comprised of documents and information relating to each employee's relationship with 

ECRCHS, including among other items the employment application, employment history verification documents, 
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resumes, background checks, emergency contact information, contracts of employment, tax forms, payroll and 

benefits information, and performance reviews, if any of these should exist and according to ECRCHS policy.  

You are required to notify the fiscal analyst/specialist, as applicable, if any information previously provided to 

ECRCHS should change, including information provided on an employment application or form, insurance form, 

or tax form. Misrepresenting information in your employee file, or failing to correct a known mistake in your file, 

is grounds for discipline, possibly including immediate termination.   

Credible complaints of substantiated investigations into or discipline for egregious misconduct will not be 

expunged from an employee’s personnel file unless the complaint is heard by an arbitrator, administrative law 

judge, or the Board and the complaint is deemed to be false, not credible, unsubstantiated or a determination was 

made that discipline was not warranted.  

    

2.6 Child Abuse and Neglect Reporting 

California Penal Code Section 11166 requires any child care custodian who has knowledge of, or observes, a child 

in his or her professional capacity or within the scope of his or her employment whom he or she knows or 

reasonably suspects has been the victim of child abuse to report the known or suspected instance of child abuse to 

a child protective agency immediately, or as soon as practically possible, by telephone and to prepare and send a 

written report thereof within thirty-six (36) hours of receiving the information concerning the incident.  

 

ECRCHS will provide annual training on the mandated reporting requirements, using the online training module 

provided by the State Department of Social Services, to employees who are mandated reporters. Mandated reporter 

training will also be provided to employees hired during the course of the school year. This training will include 

information that failure to report an incident of known or reasonably suspected child abuse or neglect, as required 

by Penal Code Section 11166, is a misdemeanor punishable by up to six (6) months confinement in a county jail 

or by a fine of One Thousand Dollars ($1,000.00), or by both that imprisonment and fine. 

All employees required to receive mandated reporter training must provide proof of completing the training within 

the first six (6) weeks of each school year or within the first six (6) weeks of that employee’s employment. 

By acknowledging receipt of this Handbook, employees acknowledge that he/she is a child care custodian and is 

certifying that he/she has knowledge of California Penal Code Section 11166 and will comply with its provisions. 

2.7 Criminal Background Checks  

As required by law, all individuals working or volunteering at ECRCHS will be required to submit to a criminal 

background investigation.  No condition or activity will be permitted that may compromise the School’s 

commitment that the safety and the well-being of students takes precedence over all other considerations.  

Conditions that preclude working at the School include conviction of a controlled substance or sex offense, or a 

serious or violent felony.  Additionally, should an employee, during his/her employment with the School, be 

convicted of a controlled substance or sex offense, or serious or violent felony, the employee must immediately 

report such a conviction to the Executive Director.   
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2.8 Tuberculosis Testing 

All employees of the School must submit written proof from a physician of a risk assessment examination for 

tuberculosis (TB) within the last sixty (60) days.  If TB risk factors are identified, a physician must conduct an 

examination to determine whether the employee is free of infectious TB.  The examination for TB consists of an 

approved TB test, which, if positive, will be followed by an x-ray of the lungs, or in the absence of skin testing, 

an x-ray of the lungs.  All employees will be required to undergo TB risk assessments and, if risk factors are found, 

the examination at least once every four (4) years.  Volunteers may be required to undergo a TB examination as 

necessary.  The TB risk assessment and, if indicated, the examination is a condition of initial employment with the 

School and the cost of the exam will be borne by the applicant. 

Food handlers may be required to have annual TB exams.  Documentation of employee and volunteer compliance 

with TB risk assessments and examinations will be kept on file in the office.  This requirement also includes 

contract food handlers, substitute teachers, and student teachers serving under the supervision of an educator.  Any 

entity providing student services to the School will be contractually required to ensure that all contract workers 

have had TB testing that shows them to be free of active TB prior to conducting work with School. 

2.9 Healthcare Information 

Information related to an employee's healthcare enrollment or plan will be managed according to the School’s 

policy for conformity with the Health Insurance Portability and Accountability Act (HIPPA), as applicable. 

ECRCHS does not regularly maintain records of its employees' private healthcare information, and any such 

information voluntarily shared with ECRCHS by an employee will be kept confidential.    

2.10 Immigration Compliance  

ECRCHS will comply with applicable immigration law, including the Immigration Reform and Control Act of 

1986 and the Immigration Act of 1990.  As a condition of employment, every individual must provide satisfactory 

evidence of his or her identity and legal authority to work in the United States. However, ECRCHS will not check 

the employment authorization status of current employees or applicants who were not offered positions with the 

School unless required to do so by law.  

The School shall not discharge an employee or in any manner discriminate, retaliate, or take any adverse action 

(e.g., threatening to report the suspected citizenship or immigration status of an employee or a member of the 

employee’s family) against any employee or applicant for employment because the employee or applicant 

exercised a right protected under applicable law.  Further, the School shall not discriminate against any individual 

because he or she holds or presents a driver’s license issued per Vehicle Code § 12801.9 to persons who have not 

established their federally-authorized presence in the United States.  

If you have any questions or need more information on immigration compliance issues, please contact the Human 

Resources department.  

2.11 Political Views  

ECRCHS will not discriminate against employees based on their engaging in legal political activities or their 

affiliation with a particular political view or group. However, ECRCHS encourages employees to focus this 

expression exclusively outside of their role at ECRCHS. All employees have a responsibility to ensure that the 
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political views they communicate and political activities engaged in are seen as separate from ECRCHS and their 

role as a ECRCHS employee.   

2.12 Termination and Change of Employment Status  

A change in your employment status may occur for different reasons, including termination by ECRCHS, 

resignation, abandonment, reassignment, or retirement. Should a change in employment status occur, wages will 

only accrue up to your effective date of separation with ECRCHS, unless contrary to a written employment 

contract or state law.  

• Termination by ECRCHS – Any employee whose employment is governed by a collective bargaining 

agreement may only have their employment terminated in accordance with the collective bargaining 

agreement.  Unless expressly prohibited by statute, all other employees without a written employment 

agreement to the contrary are employed on an "at-will" basis. This means that ECRCHS may conclude 

the employment relationship with or without advance notice at any time and for any reason.  

• Resignation - If you are an at-will employee, you may choose to conclude the employment relationship 

at any time and for any reason. If you are considering resignation, you are encouraged to consult your 

supervisor in order to discuss whether other options are available to accommodate your needs. If you do 

decide to resign, ECRCHS asks that you provide at least two (2) weeks advance written notice of your 

departure. In addition, such employees who fail to provide the full requested advance notice may be 

deemed ineligible for future rehire, at the discretion of ECRCHS. At the School’s sole discretion and 

business needs under the circumstances, ECRCHS may choose to require your immediate departure. 

Should ECRCHS so require, you agree to complete an exit interview or memorandum prior to departure.  

• Job Abandonment – Job abandonment occurs where an employee fails to be present during scheduled 

work hours for three (3) or more consecutive days without prior approval for the absence. If you are 

considering abandoning your position with ECRCHS, you are encouraged to consult your supervisor in 

order to discuss whether options are available to accommodate your needs.   

• Reassignment - Based on ECRCHS needs, your employment status may occasionally change through 

ECRCHS reassigning you to a different shift, department, or location, unless you have a written 

employment contract to the contrary. ECRCHS may choose to take into consideration your requests 

concerning reassignment. Should ECRCHS so require, you agree to complete an exit interview or 

memorandum prior to departure.  

• Retirement - Employees seeking to retire must provide at least four (4) weeks’ advance written notice to 

a human resources manager. This will allow ECRCHS sufficient time to finalize any payroll and benefits 

issues, determine and prepare for any hiring needs, and wrap up all other outstanding employment matters 

related to the planned retirement.  Should ECRCHS so require, you agree to complete an exit interview or 

memorandum prior to departure. 

2.13 Return of ECRCHS Property  

Employees must return all ECRCHS property in their possession upon ending employment with ECRCHS. Unless 

otherwise notified, ECRCHS property includes, but is not limited to, identification cards, uniforms, cell phones, 
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laptops, electronics, office supplies, keys, and all other tangible items in your possession that ECRCHS owns. 

You may be provided with a voluntary option of purchasing property which you have used while employed with 

ECRCHS on an “as is” basis.   

Upon formal approval from the Business Office, you will be provided with the market cost of specific property 

and required to pay for said property in full prior to exchanging ownership of the property. ECRCHS is not 

responsible for any previous or future damage or maintenance needs of purchased equipment.   

2.14 Rehire  

ECRCHS, in its sole discretion, may choose to rehire former employees.  Former employees are still required to 

submit to the School’s regular hiring process and screening, including, at the School’s discretion, submitting an 

employment application and completing any required exams. Hiring managers seeking to hire former employees 

must submit a request for review and approval from a human resources manager prior to hiring. Except when set 

forth by written employment agreement or applicable law, former employees who are rehired will begin accruing 

benefits at the same rate and in the same manner as new employees, and tenure for all purposes will be calculated 

starting from the date of rehire.  

2.15 Labor Unions  

ECRCHS recognizes all sanctioned labor unions and their role in representing the interests of the School’s 

unionized employees. This Employee Handbook does not impair or otherwise alter any terms or conditions of the 

collective bargaining agreements held by such unions.   
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SECTION III - Payroll Practices  

  

3.1 Payment of Wages  

Salaried employees are paid monthly for their regular wages due. Paydays will fall on the last working day of 

each month. Employees will be paid on the last business day prior to any payday that happens to fall on a weekend 

or holiday.   

Hourly employees are paid semi-monthly for their regular wages due.  Paydays will fall on the fifteenth (15th) and 

last day of each month. Employees will be paid on the last business day prior to any payday that happens to fall 

on a weekend or holiday.   

Employees will be paid by either check or direct deposit on their scheduled paydays, in accordance with payroll 

policy and as permitted by California state law. Checks will be either hand-delivered or mailed to employees. 

Please refrain from leaving paychecks in unsecured areas. If a paycheck is lost or stolen, you must notify a payroll 

manager at once. Employees will receive any direct deposit of wages in a savings or checking account at the 

financial institution of their choosing. You must submit a new Form W-4 to a human resources manager if your 

marital status or the number of exemptions you claim changes.  

3.2 Overtime Pay  

Whether an employee is exempt from, or subject to, overtime pay will be determined on a case-by-case basis and 

will be indicated in the employee’s job description.  Generally, teachers and administrators are exempt.  

Nonexempt employees may be required to work beyond the regularly scheduled workday or workweek as 

necessary.  Only actual hours worked in a given workday or workweek can apply in calculating overtime for non-

exempt employees.  ECRCHS will attempt to distribute overtime evenly and accommodate individual schedules.  

All overtime work must be previously authorized by the employee’s supervisor.  ECRCHS provides compensation 

for all overtime hours worked by non-exempt employees in accordance with state and federal law as follows:  

  

For employees who are subject to overtime, all hours worked in excess of eight (8) hours in one 

workday or forty (40) hours in one workweek shall be treated as overtime.  Compensation for 

hours in excess of forty (40) for the workweek or in excess of eight (8) and not more than twelve 

(12) for the workday, and for the first eight (8) hours on the seventh consecutive day in one 

workweek, shall be paid at a rate of one and one-half times the employee’s regular rate of pay.  

Compensation for hours in excess of twelve (12) in one workday and an excess of eight (8) on 

the seventh consecutive workday of the workweek shall be paid at double the regular rate of 

pay.   

  

Exempt employees may have to work hours beyond their normal schedules as work demands require.  No overtime 

compensation will be paid to these exempt employees.  

  

3.3 Payroll Withholdings  

As required by law, the School shall withhold Federal Income Tax, State Income Tax, Social Security (FICA) and 

State Disability Insurance from each employee’s pay as follows:   
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1. Federal Income Tax Withholding: The amount varies with the number of exemptions the employee claims 

and the gross pay amount.  

2. State Income Tax Withholding: The same factors which apply to federal withholdings apply to state 

withholdings.  

3. Social Security (FICA): The Federal Insurance Contribution Act requires that a certain percentage of 

employee earnings be deducted and forwarded to the federal government, together with an equal amount 

contributed by the School.  

4. State Disability Insurance (SDI): This state fund is used to provide benefits to those out of work because 

of illness or disability.  

Every deduction from an employee’s paycheck is explained on the check voucher. If an employee does not 

understand the deductions, he or she should ask Human Resources or such designated ECRCHS officer or 

manager to explain them.   

Employees may change the number of withholding allowances claimed for Federal Income Tax purposes at any 

time by filling out a new W-4 form and submitting it to Human Resources.  The office maintains a supply of these 

forms.   

All Federal, State, and Social Security taxes will be automatically deducted from paychecks.  Federal Withholding 

Tax deduction is determined by the employee’s W-4 form.  The W-4 form should be completed upon hire and it 

is the employee’s responsibility to report any changes in filing status to Human Resources and to fill out a new 

W-4 form.  

At the end of the calendar year, a “withholding statement” (W-2) will be prepared and forwarded to each employee 

for use in connection with preparation of income tax returns.  The W-2 shows Social Security information, taxes 

withheld and total wages.  

3.4 Faithful Performance  

All employees are expected to promote the School’s operational interests at all times and to devote their full time 

and attention during working hours to faithfully and efficiently performing their assigned duties to the fullest 

extent possible within their individual means and talents.  

3.5 Outside Work  

Employees may hold other jobs or engage in work outside of their role with ECRCHS so long as such outside 

work does not have a negative impact on fulfilling their responsibilities to ECRCHS. Furthermore, any outside 

work must not conflict or compete with ECRCHS interests or be conducted during an employee's scheduled work 

time. Employees engaging in outside work that require ten (10) hours or more of attendance during the regular 

Monday-Friday work week must notify their supervisor or manager so that ECRCHS can determine if such work 

presents a problem or a conflict with ECRCHS interests.   
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While employed by the School, employees are expected to devote their energies to their jobs with the School.  For 

this reason, second jobs are strongly discouraged.  The following types of additional employment elsewhere are 

strictly prohibited:  

  

• Additional employment that conflicts with an employee’s work schedule, duties, and responsibilities at 

our School.  

  

• Additional employment that creates a conflict of interest or is incompatible with the employee’s position 

with our School.  

  

• Additional employment that impairs or has a detrimental effect on the employee’s work performance with 

our School.  

  

• Additional employment that requires the employee to conduct work or related activities on the School’s 

property during the employer’s working hours or using our School’s facilities and/or equipment; and  

  

• Additional employment that directly or indirectly competes with the business or the interests of our School.  

  

Employees are prohibited from using Confidential Information or ECRCHS tools, equipment, or other property 

for outside work.  

Employees may not use outside work as an excuse for failing to perform their responsibilities to ECRCHS, for 

poor job performance, or for failing to be present during scheduled work hours. Therefore, Employees should 

refrain from taking on any outside work that may demand too much of their time, energy, or attention. ECRCHS 

may ask you to stop or decrease your involvement in any outside work that become a detriment to job performance.   

Outside work includes any work outside of your obligations to ECRCHS for which you are compensated, 

monetarily or otherwise, including self-employment. Outside work also includes service on a board or 

commission for a public entity or governing body, whether or not you are paid or otherwise compensated for such 

work.  

3.6 Expense Reimbursements 

ECRCHS reimburses employees' reasonable pre-approved expenses incurred while conducting ECRCHS 

business. All purchases made by an employee must be accompanied by an original or electronic receipt. When 

receipts are lost, employees must make every effort to retrieve a copy of the receipt or provide a document with 

comparable detail. There are a few exceptions for which credit card receipts or cancelled checks will be considered 

sufficient, as itemized descriptions of these expenses would likely not show details of personal use (i.e., taxi fares 

on conference days and parking fees incurred the day an employee attended workshops or other work events). For 

non-student related meals, detailed receipts are a requirement. Employees are allowed to tip up to eighteen (18%) 

of the subtotal cost, rounded up to the nearest dollar, when gratuity is customary. Any incremental excess is the 

responsibility of the employee.   
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Employees may only travel on ECRCHS business when authorized and should verify which travel expenses are 

eligible for reimbursement prior to making travel arrangements. While traveling, employees must keep a detailed 

report of their business activities and the expenses they incur, including supporting documentation. Employees 

must submit their expense reports within one hundred eighty (180) days of their return from travel, but no later 

than June 30 of each calendar year. Please use discretion while traveling to keep your expenses at a minimum and 

to avoid inappropriate expenses. Employees may not be reimbursed for expenses that are excessive or improper 

under the circumstances. Where appropriate, all reimbursement rates will be based on criteria set forth in the U.S. 

General Services Administration website, which can be found at www.gsa.gov. 

Employees will be reimbursed for expenditures within fifteen (15) working days of presentation of appropriate 

documentation.  

Nonexempt employees will be paid for travel while on ECRCHS business. Exempt employees will be paid their 

normal salary while traveling for ECRCHS.  

3.7 Meal Breaks  

Nonexempt employees working at least five (5) hours are provided with a thirty (30) minute meal period, to be 

taken approximately in the middle of the workday but by no later than the end of the 5th hour of work.   Employees 

must immediately inform their supervisor if they are prevented from taking their meal period. 

3.8 Rest Breaks  

Nonexempt employees are provided with a paid ten (10) minute rest break for every four (4) hours worked or 

major fraction thereof, which should be scheduled towards the middle of each four (4) hour work period as is 

practicable. However, you are not required to receive a rest period where your total work shift is less than three-

and-a-half (3 ½) hours. ECRCHS may permit rest breaks in excess of the minimum amount required by law.  

Supervisors may choose to stagger rest breaks as needed to manage operations.  Rest breaks must be taken at the 

assigned times. Rest breaks may not be accumulated or combined with other break periods into longer rest or 

meal breaks, and employees may not use rest breaks to cover their late arrival or early departure from their shifts. 

Employees must immediately inform their supervisor if they are prevented from taking their rest period.  

3.9 Lactation Accommodation  

ECRCHS accommodates lactating employees by providing a reasonable amount of break time to any employee 

who desires to express breast milk for an infant child.  The break time shall, if possible, run concurrently with any 

break time already provided to the employee.  Any break time provided to express breast milk that does not run 

concurrently with break time already provided to the non-exempt employee shall be unpaid.  

ECRCHS will make reasonable efforts to provide employees who need a lactation accommodation with the use 

of a room or other private location that is located close to the employee’s work area.  Employees with private 

offices will be required to use their offices to express breast milk.  Employees who desire lactation 

accommodations should contact their supervisor to request accommodations.  
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3.10 Time Reporting  

By law, ECRCHS is obligated to keep accurate records of the time worked by non-exempt employees.  Such 

employees shall keep be required to utilize the School’s time card system.  

Non-exempt employees must accurately track their time as this is the only way the payroll department knows how 

many hours each employee has worked and how much each employee is owed.  Time worked is recorded based 

on the actual amount of time worked, to the nearest minute.  The time card indicates when the employee arrived 

and when the employee departed.  All employees (exempt and non-exempt) must record their arrival and departure, 

along with lunch and for absences like doctor or dentist appointments.  All employees (exempt and non-exempt) 

are required to keep the office advised of their departures from and returns to the school premises during the 

workday.  

Non-exempt employees are solely responsible for ensuring accurate information on their time cards and 

remembering to record time worked.  If an employee forgets to mark their time card or makes an error on the time 

card, the employee must contact Human Resources to make the correction and such correction must be initialed 

by both the employee and Human Resources or such designated ECRCHS officer or manager.  

Non-exempt employees are prohibited from performing off-the-clock work, including but not limited to, checking 

emails before/after work hours, performing work in the morning before logging in, and running School errands 

after logging out. 

No one may record hours worked on another’s worksheet.  Any employee who violates any aspect of this policy 

may be subject to disciplinary action, up to and including release from at-will employment with the School.  

3.11 Attendance  

The School’s success relies on employees arriving on time and regularly attending work. You must notify your 

supervisor in advance of your scheduled starting time if you will not be able to attend work that day for any reason 

or will be arriving late. Failure to notify your supervisor in advance will result in an unexcused absence, which is 

serious misconduct. ECRCHS may consider your job abandoned and your employment status voluntarily resigned 

for any unexcused absence lasting three (3) or more consecutive days you are scheduled to work. You must also 

receive prior supervisor approval should you need to leave work early for any reason. Employees who display a 

pattern of excessive absences or tardiness may be disciplined despite not having used all of their accrued leave.  

3.12 Performance Reviews and Pay Increases  

Unless otherwise specified by written contract or collective bargaining agreement, a formal performance review 

will be conducted every twelve (12) months. This will provide an opportunity to review your past performance in 

order to recognize your strengths, target weaknesses and areas for improvement, and identify specific goals going 

forward. Any written performance reviews will become part of the employee file.  

Employees receiving a performance review will not necessarily receive an increase in pay. Pay increases are based 

on several factors, including overall department and ECRCHS annual budgets, and will not always directly reflect 

an employee's performance. Besides formal performance reviews, employees are encouraged to regularly have 

informal discussions with their supervisors about their strengths, weaknesses, and goals, in order to monitor their 
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performance. Pay increases may be implemented at other times besides during performance reviews but must 

always be preapproved by a human resources or payroll manager to ensure that the requested increase aligns with 

ECRCHS policy and is in ECRCHS’ best interest.  

Periodic pay bonuses are not guaranteed to employees and are at the discretion of management. If paid by 

ECRCHS, these will be based on your individual performance and ECRCHS budget availability. Bonuses are 

meant to incentivize employees to exceed expectations and constantly perform to the best of their abilities. This 

will help ensure that ECRCHS stays competitive in its market.  

3.13 Payroll Policies  

ECRCHS reserves the right to change payroll policies and practices, including those stated above, after providing 

prior written notice to employees and in accordance with state law.  

  

  

  

    

  

307 of 353Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 24, 2017 at 4:30 PM



 

 

21  

  

SECTION IV - Standards of Conduct  

  

4.1 Equal Employment Opportunity  

ECRCHS is an equal opportunity employer. It is the policy of the School to afford equal employment and 

advancement opportunity to all qualified individuals without regard to:  

• Race;   

• Color;   

• Gender (including gender identity and gender expression);   

• Sex (including pregnancy, childbirth, breastfeeding, and medical conditions related to such);  

• Religious creed (including religious dress and grooming practices);  

• Marital/registered domestic partner status;  

• Age (forty (40) and over);  

• National origin or ancestry (including native language spoken);   

• Physical or mental disability (including HIV and AIDS);   

• Medical condition (including cancer and genetic characteristics);   

• Taking of a leave of absence pursuant to the Family Medical Leave Act (“FMLA”), Pregnancy Disability 

Leave (“PDL”) law, Americans with Disabilities Act (“ADA”), California Family Rights Act (“CFRA”), 

or the Fair Employment and Housing Act “FEHA”);  

• Genetic information;   

• Sexual orientation;   

• Military and veteran status; or  

• Any other consideration made unlawful by federal, state, or local laws.    

  

This policy extends to all employees and to all aspects of the employment relationship, including the hiring of 

new employees and the training, transfer, promotion, compensation and benefits of existing employees.   

To comply with applicable laws ensuring equal employment opportunities to qualified individuals with a disability, 

the School will make reasonable accommodations for the known physical or mental limitations of an otherwise 

qualified individual with a disability who is an applicant or an employee unless undue hardship would result.  

Any applicant or employee who requires an accommodation in order to perform the essential functions of the job 

should contact a School representative with day-to-day personnel responsibilities and request such an 

accommodation.  The individual with the disability should specify what accommodation he or she needs to 

perform the job. ECRCHS then will conduct an investigation to identify the barriers that interfere with the equal 

opportunity of the applicant or employee to perform his or her job.  ECRCHS will identify possible 

accommodations, if any, that will help eliminate the limitation.  If the accommodation is reasonable and will not 

impose an undue hardship, the School will make the accommodation.  

4.2 Professional Boundaries:  Staff/Student Interaction Policy 

ECRCHS recognizes its responsibility to make and enforce all rules and regulations governing student and 

employee behavior to bring about the safest and most learning-conducive environment possible. 
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Corporal Punishment 

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment includes 

the willful infliction of, or willfully causing the infliction of, physical pain on a student.   

For purposes of this policy, corporal punishment does not include an employee’s use of force that is reasonable 

and necessary to protect the employee, students, staff or other persons or to prevent damage to property. 

For clarification purposes, the following examples are offered for direction and guidance of School personnel: 

A. Examples of PERMITTED actions (NOT corporal punishment): 

1. Stopping a student from fighting with another student; 

2. Preventing a pupil from committing an act of vandalism; 

3. Defending yourself from physical injury or assault by a student; 

4. Forcing a pupil to give up a weapon or dangerous object; 

5. Requiring an athletic team to participate in strenuous physical training activities designed 

to strengthen or condition team members or improve their coordination, agility, or physical 

skills; 

6. Engaging in group calisthenics, team drills, or other physical education or voluntary 

recreational activities. 

B. Examples of PROHIBITED actions (corporal punishment): 

1. Hitting, shoving, pushing, or physically restraining a student as a means of control; 

2. Making unruly students do push-ups, run laps, or perform other physical acts that cause pain 

or discomfort as a form of punishment; 

3. Paddling, swatting slapping, grabbing, pinching, kicking, or otherwise causing physical pain. 

Acceptable and Unacceptable Staff/Student Behavior 

This policy is intended to guide all School faculty and staff in conducting themselves in a way that reflects the 

high standards of behavior and professionalism required of school employees and to specify the boundaries 

between students and staff. 

 

Although this policy gives specific, clear direction, it is each staff member’s obligation to avoid situations that 

could prompt suspicion by parents, students, colleagues, or School leaders.  One viable standard that can be quickly 

applied, when you are unsure if certain conduct is acceptable, is to ask yourself, “Would I be engaged in this 

conduct if my family or colleagues were standing next to me?”  
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For the purposes of this policy, the term “boundaries” is defined as acceptable professional behavior by staff 

members while interacting with a student. Trespassing the boundaries of a student/teacher relationship is deemed 

an abuse of power and a betrayal of public trust.  

Some activities may seem innocent from a staff member’s perspective, but can be perceived as flirtation or sexual 

insinuation from a student or parent point of view.  The objective of the following lists of acceptable and 

unacceptable behaviors is not to restrain innocent, positive relationships between staff and students, but to prevent 

relationships that could lead to, or may be perceived as, sexual misconduct. 

Staff must understand their own responsibility for ensuring that they do not cross the boundaries as written in this 

policy.   Disagreeing with the wording or intent of the established boundaries will be considered irrelevant for 

disciplinary purposes.  Thus, it is crucial that all employees learn this policy thoroughly and apply the lists of 

acceptable and unacceptable behaviors to their daily activities.  Although sincere, competent interaction with 

students certainly fosters learning, student/staff interactions must have boundaries surrounding potential activities, 

locations and intentions. 

 

Duty to Report Suspected Misconduct 

 

When any employee reasonably suspects or believes that another staff member may have crossed the boundaries 

specified in this policy, he or she must immediately report the matter to a School administrator.  All reports shall 

be as confidential as possible under the circumstances. It is the duty of the administrator to investigate and 

thoroughly report the situation. Employees must also report to the administration any awareness or concern of 

student behavior that crosses boundaries or where a student appears to be at risk for sexual abuse.  

 

Examples of Specific Behaviors 

 

The following examples are not an exhaustive list: 

 

Unacceptable Staff/Student Behaviors (Violations of this Policy) 

 

(a) Giving gifts to an individual student that are of a personal and intimate nature. 

(b) Kissing of any kind. 

(c) Any type of unnecessary physical contact with a student in a private situation. 

(d) Intentionally being alone with a student away from the school. 

(e) Making or participating in sexually inappropriate comments. 

(f) Sexual jokes. 

(g) Seeking emotional involvement with a student for your benefit. 

(h) Listening to or telling stories that are sexually oriented. 

(i) Discussing inappropriate personal troubles or intimate issues with a student in an attempt to gain 

their support and understanding. 

(j) Becoming involved with a student so that a reasonable person may suspect inappropriate behavior. 
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Unacceptable Staff/Student Behaviors without Parent and Supervisor Permission 

 

(These behaviors should only be exercised when a staff member has parent and supervisor permission.) 

 

(a) Giving students a ride to/from school or school activities. 

(b) Being alone in a room with a student at school with the door closed. 

(c) Allowing students in your home. 

Cautionary Staff/Student Behaviors 

(These behaviors should only be exercised when a reasonable and prudent person, acting as an educator, is 

prevented from using a better practice or behavior. Staff members should inform their supervisor of the 

circumstance and occurrence prior to or immediately after the occurrence) 

 

(a) Remarks about the physical attributes or development of anyone.  

(b) Excessive attention toward a particular student.  

(c) Sending emails, text messages or letters to students if the content is not about school activities. 

Acceptable and Recommended Staff/Student Behaviors 

(a) Getting parents’ written consent for any after-school activity. 

(b) Obtaining formal approval to take students off school property for activities such as field trips or 

competitions. 

(c) Emails, text, phone and instant messages to students must be very professional and pertaining to 

school activities or classes (Communication should be limited to school technology). 

(d) Keeping the door open when alone with a student.  

(e) Keeping reasonable space between you and your students.  

(f) Stopping and correcting students if they cross your own personal boundaries. 

(g) Keeping parents informed when a significant issue develops about a student. 

(h) Keeping after-class discussions with a student professional and brief. 

(i) Asking for advice from fellow staff or administrators if you find yourself in a difficult situation 

related to boundaries.  

(j) Involving your supervisor if conflict arises with the student.  

(k) Informing the Executive Director about situations that have the potential to become more severe. 

(l) Making detailed notes about an incident that could evolve into a more serious situation later.   

(m) Recognizing the responsibility to stop unacceptable behavior of students or coworkers. 

(n) Asking another staff member to be present if you will be alone with any type of special needs 

student. 

(o) Asking another staff member to be present when you must be alone with a student after regular 

school hours.  

(p) Giving students praise and recognition without touching them.  

(q) Pats on the back, high fives and handshakes are acceptable. 

(r) Keeping your professional conduct a high priority.  

(s) Asking yourself if your actions are worth your job and career. 
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4.3 Policy Prohibiting Unlawful Harassment, Discrimination, and Retaliation  

ECRCHS is committed to providing a work and educational atmosphere that is free of unlawful harassment, 

discrimination, and retaliation.  ECRCHS’s policy prohibits unlawful harassment, discrimination, and retaliation 

based upon: race; color; gender (including gender identity and gender expression); sex (including pregnancy, 

childbirth, breastfeeding, and related medical conditions); religious creed (including religious dress and grooming 

practices); marital/registered domestic partner status; age (forty (40) and over); national origin or ancestry 

(including native language spoken); physical or mental disability (including HIV and AIDS); medical condition 

(including cancer and genetic characteristics); taking a leave of absence authorized by law; genetic information; 

sexual orientation; military and veteran status; or any other consideration made unlawful by federal, state, or local 

laws.  

Employees, volunteers, unpaid interns, individuals in apprenticeship programs, and independent contractors shall 

not be harassed, or discriminated or retaliated against, based upon the characteristics noted above.  

ECRCHS does not condone and will not tolerate unlawful harassment, discrimination, or retaliation on the part 

of any employee (including supervisors and managers) or third party (including independent contractors or other 

person with which the School does business).  Supervisors and managers are to report any complaints of unlawful 

harassment to Human Resources or designee.      

When ECRCHS receives allegations of unlawful harassment, discrimination, or retaliation, the Board (if a 

complaint is about the Executive Director) or the Executive Director or designee will conduct a fair, timely and 

thorough investigation that provides all parties an appropriate process and reaches reasonable conclusions based 

on the evidence collected.  The investigation will be handled in as confidential a manner as possible, although 

complete confidentiality cannot be guaranteed.  Complainants and witnesses shall not be subject to retaliation for 

making complaints in good faith or participating in an investigation.  ECRCHS is committed to remediating any 

instances where investigation findings demonstrate unlawful harassment, discrimination, or retaliation has 

occurred.  

Prohibited Unlawful Harassment 

Prohibited unlawful harassment may include, but is not necessarily limited to, the following: 

• Verbal conduct such as epithets, derogatory jokes or comments or slurs;  

• Physical conduct including assault, unwanted touching, intentionally blocking normal movement, or 

interfering with work because of sex, race or any other protected basis;  

• Retaliation for reporting or threatening to report harassment; or   

• Disparate treatment based on any of the protected classes above.    

Prohibited Unlawful Sexual Harassment  

ECRCHS is committed to providing a workplace free of sexual harassment and considers such harassment to be 

a major offense, which may result in disciplinary action, up to, and including dismissal, of the offending employee.    
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Sexual harassment consists of sexual advances, request for sexual favors and other verbal or physical conduct of 

a sexual nature, regardless of whether or not the conduct is motivated by sexual desire, when: (1) submission to 

the conduct is either made explicitly or implicitly a term or condition of an individual’s employment; (2) an 

employment decision is based upon an individual’s acceptance or rejection of that conduct; (3) that conduct 

interferes with an individual’s work performance or creates an intimidating, hostile or offensive working 

environment.    

It is also unlawful to retaliate in any way against an employee who has articulated a good faith concern about 

sexual harassment against him or her or against another individual.    

All supervisors of staff will receive sexual harassment, discrimination, and retaliation training within six (6) 

months of their assumption of a supervisory position and will receive further training once every two (2) years 

thereafter.  Such training will address all legally required topics, including information about the negative effects 

that abusive conduct has on both the victim of the conduct and others in the workplace, as well as methods to 

prevent abusive conduct, undertaken with malice, that a reasonable person would find hostile, offensive, and 

unrelated to an employer’s legitimate business interests.  Abusive conduct includes, but is not limited to:  repeated 

infliction of verbal abuse, such as the use of derogatory remarks, insults, and epithets; verbal or physical conduct 

that a reasonable person would find threatening, intimidating, or humiliating; or the gratuitous sabotage or 

undermining of a person’s work performance.  Supervisors shall also be trained on how to appropriately respond 

when the supervisor becomes aware that an employee is the target of unlawful harassment.  Other staff will receive 

sexual harassment training and/or instruction concerning sexual harassment in the workplace as required by law.   

Each employee has the responsibility to maintain a workplace free from any form of sexual harassment.  

Consequently, should any individual, in particular those with supervisory responsibilities, become aware of any 

conduct that may constitute sexual harassment or other prohibited behavior, immediate action should be taken to 

address such conduct.  Any employee who believes they have been sexually harassed or has witnessed sexual 

harassment is encouraged to immediately report such harassment to the Executive Director.  See Appendix A for 

the “Harassment/Discrimination/Retaliation Complaint Form.”  See Appendix B for the general “Internal 

Complaint Form.”  

Sexual harassment may include, but is not limited to:  

• Physical assaults of a sexual nature, such as:  

- Rape, sexual battery, molestation or attempts to commit these assaults; and  

- Intentional physical conduct that is sexual in nature, such as touching, pinching, patting, grabbing, 

brushing against another’s body, or poking another’s body.  

• Unwanted sexual advances, propositions or other sexual comments, such as:  

- Sexually oriented gestures, notices, remarks, jokes, or comments about a person’s sexuality or sexual 

experience;   
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- Preferential treatment or promises of preferential treatment to an employee for submitting to sexual 

conduct, including soliciting or attempting to solicit any employee to engage in sexual activity for 

compensation or reward or disparate treatment for rejecting sexual conduct; and  

- Subjecting or threats of subjecting an employee to unwelcome sexual attention or conduct or 

intentionally making performance of the employee’s job more difficult because of the employee’s 

sex.    

• Sexual or discriminatory displays or publications anywhere at the workplace by employees, such as:  

- Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional materials, reading 

materials, or other materials that are sexually suggestive, sexually demeaning or pornographic or 

bringing to work or possessing any such material to read, display or view at work;  

- Reading publicly or otherwise publicizing in the work environment materials that are in any way 

sexually revealing, sexually suggestive, sexually demeaning or pornographic; and  

- Displaying signs or other materials purporting to segregate an employee by sex in an area of the 

workplace (other than restrooms or similar rooms).    

The illustrations of harassment and sexual harassment above are not to be construed as an all-inclusive list of 

prohibited acts under this policy.  Moreover, please note that while in most situations a personal relationship is a 

private matter, these relationships are not appropriate in a professional setting, particularly where one of the parties 

has management or supervisory responsibilities.  As such, consensual relationships in the workplace may violate 

ECRCHS policy.  

4.4 Whistleblower Policy 

ECRCHS requires its directors, officers, employees, and volunteers to observe high standards of ethics in the 

conduct of their duties and responsibilities within the School.  As representatives of the School, such individuals 

must practice honesty and integrity in fulfilling all responsibilities and must comply with all applicable laws and 

regulations.  The purpose of this policy is to create an ethical and open work environment, to ensure that the School 

has a governance and accountability structure that supports its mission, and to encourage and enable directors, 

officers, employees, and volunteers of the School to raise serious concerns about the occurrence of illegal or 

unethical actions within the School before turning to outside parties for resolution. 

All directors, officers, employees, and volunteers of the School have a responsibility to report any action or 

suspected action taken within the School that is illegal, unethical or violates any adopted policy of the School, or 

local rule or regulation.  Anyone reporting a violation must act in good faith, without malice to the School or any 

individual at the School and have reasonable grounds for believing that the information shared in the report 

indicates that a violation has occurred.  A person who makes a report does not have to prove that a violation has 

occurred.  However, any report which the reporter has made maliciously or any report which the reporter has good 

reason to believe is false will be viewed as a serious disciplinary offense.  No one who in good faith reports a 

violation, or who, in good faith, cooperates in the investigation of a violation shall suffer harassment, retaliation, 
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or adverse employment action.   Further, no one who in good faith discloses, who may disclose, or who the School 

believes disclosed or may disclose, information regarding alleged violations to a person with authority over the 

employee or another employee who had responsibility for investigation, discovering or correcting the purported 

violation shall suffer harassment, retaliation, or adverse employment action.  

4.5 Standards of Conduct and Discipline  

All discipline will be carried out in accordance with any applicable collective bargaining agreement provisions 

and/or legal or contractual requirements. For those positions which are at-will in nature, ECRCHS may, in its sole 

discretion, with or without cause or advance notice utilize whatever form of discipline is deemed appropriate 

under the circumstances, up to, and including, release from employment.  

All employees are responsible for knowing and abiding by applicable ECRCHS rules and policies. ECRCHS 

prides itself on its ability to meet high standards of ethical and personal conduct throughout its operations. 

Therefore, you are expected to maintain the highest ethical standards and perform your duties in good faith and 

to the best of your abilities at all times when engaged in ECRCHS business.  

Where warranted under the circumstances, ECRCHS will seek to use progressive discipline to correct, improve 

upon, and prevent future recurrences of conduct falling below our standards. At the School’s discretion, 

progressive discipline may proceed along the following line: verbal warning, written warning, conduct evaluation 

period, suspension with or without pay, demotion, reassignment, and termination. A conduct evaluation period, 

if instituted for an employee, will be a discretionary set period in which the employee will receive counseling and 

monitoring by a supervisor with the aim of targeting possible causes and correcting the poor performance. 

Depending upon the employee's performance during the conduct evaluation period, further discipline or corrective 

action may occur at the end of the period, including termination.  

ECRCHS reserves the right to combine, skip, or reorder any steps in the process depending upon the nature of the 

offenses and the circumstances. Note that this means that ECRCHS has the right to immediately terminate an 

employee, without warning or the use of progressive discipline, should the circumstances call for such action. 

When determining the appropriate discipline for a given instance ECRCHS may consider, at its discretion, any of 

the following factors, without limitation: the employee's prior history of poor conduct with ECRCHS or prior 

employers; the employee's work record and level of commitment to ECRCHS goals; the number of repeated 

instances of the particular offense; the amount of counseling and/or training received in order to prevent such 

offenses; the impact the offense has on the School’s performance or perception in the marketplace; and the level 

of egregiousness and purposeful intention to violate ECRCHS policy. Note that supervisors and others who fail 

to report violations or who withhold relevant information concerning a policy violation will be disciplined as is 

warranted under the circumstances.  

At the School’s discretion, employees may be disciplined or terminated for violating any ECRCHS policy or rule. 

Misconduct can take many forms, and it is impossible for us to provide you with a comprehensive list of prohibited 

behaviors. Therefore, the list below is only illustrative and is intended to give you notice of some of the School’s 

general expectations concerning standards of conduct; ECRCHS maintains the discretion to discipline or 

terminate employees for engaging in any conduct ECRCHS deems inappropriate. Employees are expected to use 
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good judgment in all their actions and to consult their supervisors or a human resources manager if there is any 

doubt as to whether their intended conduct falls below ECRCHS standards.   

Examples of misconduct that may result in discipline or termination include, but are not limited to, the following:  

• Unsatisfactory job performance, including poor quality or quantity of work.  

• Engaging in insubordination or disobedience to the legitimate orders of a supervisor.  

• Repeatedly arriving tardy or starting work late.  

• Repeated unexcused absences.  

• Falsifying time records or failure to accurately record time worked, including time records for another 

employee.  

• Dishonest behavior.  

• Illegal discrimination or harassment.  

• Disorderly conduct, such as violence or threats of violence or blackmail.  

• Violating ECRCHS procedures or instructions.  

• Failure to abide by health or safety regulations.  

• Intentionally falsifying ECRCHS documents, including ECRCHS records and documents provided by the 

employee during the hiring process.  

• Failure to maintain appropriate boundaries with students, including, but not limited to, the following: 

communicating on a one-to-one basis by cell phone, text, or other social media rather than in a group 

context; granting or gaining access to students through social media such as Facebook, Twitter, Instagram, 

or Snapchat; and otherwise failing to maintain a professional relationship with students. 

• Excessive use of obscene, profane, or abusive language.  

• Misusing ECRCHS property, including using property without authorization; using ECRCHS property 

improperly; or damaging, destroying, or stealing property.  

• Possession or use of weapons or other dangerous items or materials on ECRCHS property.  

• Possession or use of illegal drugs, alcohol, or controlled substances without a valid prescription on 

ECRCHS property or while engaged in ECRCHS business.  

• Failure to disclose conflicts of interests.  

• Unauthorized use or disclosure of ECRCHS’ confidential information.  

• Conviction of a crime that indicates you are unfit to work for ECRCHS or represent a potential threat to 

ECRCHS personnel or operations.  

• Violating applicable laws or regulations in performing your duties.  

• Violating any other ECRCHS policy or rule.  
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Giving and Accepting Gifts  

You may not give or accept gifts, services, entertainment, or favors from a ECRCHS competitor, client, customer, 

supplier, government entity, or other organization which has a business relationship with ECRCHS. However, 

you may receive gifts that are lawful, customary, and up to maximum value of $50, when ECRCHS so authorizes 

in advance. For example, you may accept meals and refreshments of nominal value given in connection with 

business activities. When in doubt, consult a supervisor, and notify a member of management if you do receive a 

gift of more than nominal value.  

Moreover, employees may receive lawful, customary gifts up to a maximum of $50 from students or 

parents/guardians, as long as doing so does not affect, influence, or can otherwise be construed to affect or 

influence, a student’s grade or involvement in any school-related activity.   

4.6 Off-Duty Conduct 

While the School does not seek to interfere with the off-duty and personal conduct of its employees, certain types 

of off-duty conduct may interfere with the School legitimate business interests.  For this reason, employees are 

expected to conduct their personal affairs in a manner that does not adversely affect the School or its own integrity, 

reputation, or credibility.  Illegal or immoral off-duty conduct by an employee that adversely affects the School’s 

legitimate business interests or the employee’s ability to perform his or her work will not be tolerated. 

While employed by the School, employees are expected to devote their energies to their jobs with the School.  For 

this reason, second jobs are strongly discouraged.  The following types of additional employment elsewhere are 

strictly prohibited: 

• Additional employment that conflicts with an employee’s work schedule, duties, and responsibilities at our 

School. 

• Additional employment that creates a conflict of interest or is incompatible with the employee’s position 

with our School. 

• Additional employment that impairs or has a detrimental effect on the employee’s work performance with 

our School. 

• Additional employment that requires the employee to conduct work or related activities on the School’s 

property during the employer’s working hours or using our School’s facilities and/or equipment; and 

• Additional employment that directly or indirectly competes with the business or the interests of our School. 

Employees who wish to engage in additional employment that may create a real or apparent conflict of interest 

must submit a written request to the School explaining the details of the additional employment.  If the additional 

employment is authorized, the School assumes no responsibility for it.  ECRCHS shall not provide workers’ 

compensation coverage or any other benefit for injuries occurring from or arising out of additional employment.  

Authorization to engage in additional employment can be revoked at any time. 
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4.7 Internal Promotions and Transfers  

ECRCHS may choose to initiate promotions or transfers of employees between different positions and locations 

in order to meet the School’s various business needs. Employees who feel that they are well qualified are also 

encouraged to apply for job vacancies that become available. However, you must notify your supervisor if you 

apply for a position. ECRCHS prefers to promote from within unless it decides that hiring outside the organization 

is advisable. Employee candidates may be subject to the same hiring interviews, tests, and other processes as 

outside applicants. At all times ECRCHS retains discretion to hire outside candidates and make exceptions to this 

promotions and transfers policy.  

4.8 Dress Code  

Employees are expected to maintain a clean, orderly, and well-groomed appearance. Specific dress standards will 

vary depending on the position and responsibilities of each employee.  Ask your supervisor if you are unsure as 

to what is appropriate for an occasion. Employees displaying improper dress or appearance will be notified. 

Repeated inappropriate appearance is grounds for discipline. Management will determine what is considered 

"appropriate" dress and appearance.  

4.9 Safety  

Each employee is tasked with helping maintain a safe work environment and complying with all safety and health 

laws and regulations. Employees must report all injuries, accidents, illnesses, safety hazards, and health concerns 

that they experience or observe to the Business Office or another supervisor. Failure to abide by ECRCHS safety 

policies or to report unsafe conditions may result in discipline.  

The Occupational Safety and Health Act (OSHA) is a federal law requiring that we maintain records of all work-

related accidents and illnesses. You are required to submit an incident report to Human Resources for all accidents, 

illnesses, or unsafe working conditions that an employee suffers or witnesses while on the job, no matter how 

small. The Business Office may prescribe a standardized incident report form for you to use. Failure to complete 

an incident report may result in discipline or prevent your ability to receive worker's compensation and other 

benefits.   

Contact your manager if you or another co-worker is injured on the job. If necessary, contact emergency medical 

assistance.  

Fire Safety  

Employees are required to know and observe OSHA regulations, including helping prevent fires and maintain 

safe practices for avoiding fires in the workplace. Do not block access to any fire exits, doorways, windows, or 

fire extinguishers. Please keep all flammable materials stored in covered metal containers.  

4.10 Workplace Bullying  

ECRCHS employees are to be treated with courtesy and respect at all times. Bullying through repeated 

inappropriate abuse of another will not be tolerated in the workplace, whether physical, verbal, or otherwise. 

Examples of bullying include, but are not limited to, pushing, physical assault, threats, insults, ridiculing, 
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humiliating, and slandering. If you are a victim or witness of bullying, report it to your manager immediately. 

Communications regarding bullying and any resulting investigations will be kept as confidential as possible under 

the circumstances. Retaliation against those who report instances of bullying is prohibited. Violations of this 

policy will result in discipline and possible termination.  

4.11 Workplace Violence  

ECRCHS does not tolerate violence or dangerous behavior of any kind in the workplace, whether through physical 

abuse, threats, intimidation, coercion, stalking, or otherwise. Please report all incidents of direct or indirect 

violence or dangerous behavior to your manager as soon as possible. Reporting incidents and concerns early can 

help prevent a situation from escalating and becoming even more dangerous. Those who report workplace 

violence may not be disciplined or retaliated against. Never attempt to handle a potentially dangerous situation 

yourself.  

Reports of violence or dangerous behavior will be promptly investigated. Identities of those involved will be kept 

as confidential as is possible under the circumstances. Those suspected of violence or dangerous behavior may be 

suspended during the investigation, with or without pay, in order to maintain safety in the workplace. If found 

guilty of violence or other dangerous behavior, including threats of violence, you may be disciplined and 

terminated at the School’s discretion.  

4.12 Drug-Free Workplace  

The School’s drug and alcohol policy applies to all employees and applicants for hire and is designed to identify 

and correct instances of substance abuse in the workplace. The Executive Director is responsible for implementing 

and enforcing this policy.  

Drug and alcohol abuse are serious threats to ECRCHS operations and success, not to mention employee health 

and safety. In order to provide a safe and productive workplace, employees are prohibited from consuming, 

possessing, selling, or purchasing illegal drugs at any time on ECRCHS property or while engaged in ECRCHS 

business. Likewise, employees may not consume alcohol at any time on ECRCHS property or while engaged in 

ECRCHS business, except for reasonable and moderate alcohol consumption during ECRCHS business and social 

events. Additionally, employees may not have any detectable amount of alcohol or illegal drugs present in their 

bodily systems at work. The prohibitions in this policy apply whether employees are at a work facility, operating 

a ECRCHS vehicle, or conducting off-site work.   

A drug is considered illegal if it is illegal to possess or obtain or is legal to possess but has been obtained illegally, 

such as possessing prescription drugs without a valid prescription. This policy does not prohibit employees from 

lawfully possessing and using prescribed drugs. However, employees with valid prescription drugs are prohibited 

from abusing such drugs by consuming them in excess of the prescribed amounts or from consuming prescribed 

drugs that impair their ability to safely perform their duties. ECRCHS reserves the right to require employees 

taking prescribed drugs to produce proof that they possess valid prescriptions. Consult a doctor if you are unsure 

as to the potential effects of any prescribed drugs you take. You are responsible for notifying your supervisor if 

any prescribed drugs you take may impair your ability to work safely or perform your duties effectively.  
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Any violation of this policy can result in disciplinary action and possible termination, even for an employee's first 

offense. We encourage you to seek help if you have developed an addiction or dependence on drugs or alcohol. 

ECRCHS will make reasonable efforts to accommodate employees who voluntarily seek help, whether through 

counseling, rehabilitation, or another type of assistance program. As warranted under the circumstances, such 

employees may be allowed to use paid time off, referred to treatment programs, placed on leaves of absence, or 

otherwise accommodated as required by law. Before returning to their prior work status, such employees may be 

required to provide proof that they have successfully completed their treatment program and submit to testing to 

ensure they can perform their duties safely.  

Drug Testing  

In order to maintain a safe and productive workplace, ECRCHS may conduct drug or alcohol testing of any 

employee where circumstances or job responsibilities justify such testing. Regardless of job responsibilities, 

employees may be required to submit to drug or alcohol testing when circumstances warrant, including, but not 

limited to, the following:  

• When applying for a position and before receiving a job offer.  

• When the employee’s supervisor reasonably suspects, based on the supervisor’s personal observations, 

that the employee is under the influence of illegal drugs or alcohol during work hours.  

• After violating a safety policy or rule or being involved in a serious accident that causes damage to 

anything on ECRCHS property, including that employee or another employee.  

Employees will receive their normal pay for time spent undergoing testing, but may be suspended pending the 

results of the test, with or without pay. Should the results prove negative, employees suspended without pay are 

entitled to receive back pay.  

Employees testing positive or refusing to submit to testing under any of the circumstances stated in this policy are 

subject to discipline and possible termination. Information related to drug and alcohol tests, addictions, and 

dependencies, including medical information, will be kept strictly confidential to the extent required by law and 

separate from the normal employee file.   

Supervisors must consult a human resources manager before requiring an employee to submit to testing when the 

employee is reasonably suspected of being under the influence of illegal drugs or alcohol or possessing, selling, 

or distributing illegal drugs during work. Applicants testing positive will be disqualified from consideration for 

all job vacancies. Supervisors or management may contact law enforcement where appropriate when they 

reasonably suspect criminal activity.  

4.13 Searches  

ECRCHS reserves the right to conduct searches and inspections of ECRCHS property and any items on ECRCHS 

premises, including personal items owned by employees brought on the premises such as bags, vehicles, and other 

containers. ECRCHS may search or inspect any part of its premises or property, including items provided to 

employees for their use, such as lockers, desks, cabinets, and drawers. Searches for illegal drugs, alcohol, 

320 of 353Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 24, 2017 at 4:30 PM



 

 

34  

  

paraphernalia, and other items possessed illegally may be conducted at any time, either with or without notice. 

Any illegal items ECRCHS confiscates will be turned over to the appropriate law enforcement agency. Employees 

who fail to fully cooperate in all searches or inspections are subject to discipline.   

4.14 Smoke-Free Workplace  

In conformance with state law, ECRCHS prohibits smoking on all ECRCHS premises, including inside and 

outside on all areas on ECRCHS premises, during off-site ECRCHS meetings and events, and inside ECRCHS 

vehicles. This policy applies to all employees, contractors, visitors, and other persons that are present on ECRCHS 

premises or any other place where smoking is prohibited by this policy. "Smoking" is defined as the "act of 

lighting, smoking or carrying a lighted or smoldering cigar, cigarette or pipe of any kind."  “Smoking” also 

includes the use of electronic cigarettes (“e-cigarettes”).  

4.15 Computer and Electronic Communication Policy  

All employees must use computers and other forms of electronic communication in an ethical and professional 

manner at all times. This policy is designed to guide you in your use of computers and other electronic 

communication devices on behalf of ECRCHS, including all electronic communication devices owned or leased 

by ECRCHS, used or accessed on ECRCHS premises, used for or on behalf of ECRCHS, or used to create content 

identifying or associated with the School’s business operations. Consult a supervisor or a human resources 

manager if you have questions or concerns related to this policy.  

An "electronic communication" is any digitally- or electronically-stored or transferred information using an 

electronic device, and includes use of computers, email, internet, telephones, fax machines, and any other 

electronic device. All electronic communications and information you may create on ECRCHS premises or 

otherwise on behalf of ECRCHS are the sole property of ECRCHS, not you, and should only be created or used 

for the School’s best interests and never for personal use. This includes all digital files, software, and hardware 

you may create. You have no right to privacy in your electronic communications created on behalf of ECRCHS 

or using ECRCHS property.   

ECRCHS has the right to override your personal passwords in order to gain access to digitally stored information 

owned by ECRCHS. ECRCHS may also keep a record of the passwords you use to gain access to ECRCHS’ 

electronic communications. Take care to not transmit or store your own sensitive personal information using or 

on ECRCHS property. ECRCHS routinely monitors your use of its electronic devices. We may access all 

ECRCHS-owned electronic communications, including emails, internet posts, text messages, voicemails, blogs, 

and "tweets." You will be subject to discipline if found to be using or creating ECRCHS-owned electronic 

communications or devices in an inappropriate or illegal manner.   

Employees may only access the School’s electronic communications and devices that they have been granted 

access to. This means you may not access electronic communications restricted to management, other employees, 

or third parties without prior authorization.  

Employees must use the School’s electronic communications and devices in strict compliance with the 

confidentiality policy described herein. Take care not to disclose confidential information to inappropriate persons 

or without authorization via the School’s electronic communications or devices, especially when sending emails 
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to outside parties. ECRCHS may use its electronic communications and devices according to the needs of the 

business and applicable law.  

The School’s electronic communications and devices may not be used to create or display anything that might 

disparage or negatively impact the School’s public image or reputation or that would otherwise be contrary to the 

School’s best interests. In addition, employees using the School’s electronic communications and devices are 

prohibited from the following:   

• Engaging in discriminatory, harassing, obscene, or illegal conduct;   

• Engaging in copyright, trademark, or other intellectual property infringement;   

• Accessing electronic communications that an employee is restricted or prohibited from accessing; or  

• Otherwise violating ECRCHS policy.  

Employees may only use the School’s electronic communications or devices for business purposes, not personal 

use. Accessing internet websites not for business purposes or accessing personal email during work is prohibited. 

Additionally, you may not install personal software on ECRCHS electronic devises or systems. You may only 

use your personal electronic devices while on break. Note that illegally duplicating ECRCHS software may result 

in civil liability against you and ECRCHS.  

Employees should not use personal devices or email accounts for School-related communications.  Such 

communications should only take place using School-issued devices and via the employee’s ECRCHS email 

account. 

You must also take care to not use the School’s electronic communications or devices in any way that disrupts 

the ability of others to use them. Be wary of suspicious emails, emails from unknown parties, and pop-ups and 

downloads from sites that are not trusted. Contact a manager if you become aware of any virus on a ECRCHS 

device or think you may have downloaded a virus accidentally.   

4.16 Social Media  

Utilization of social media is a powerful way to market ECRCHS, influence its reputation, and engage with the 

community and public at large. While we encourage your support of ECRCHS through your use of social media, 

please use sound judgement when deciding whether or not a post or social commentary is in the best interest of  

ECRCHS.  

Social media refers to any social interaction via the internet or similar platforms, such as Snapchat, YouTube, 

Facebook, Twitter, LinkedIn, Instagram, blogs, forums, and other online communities or sites accessible to the 

public or outside parties. When using social media please conduct yourself in a professional and courteous manner 

at all times and respect the views of others, as your statements may reflect on the School’s reputation and public 

image. Take care to distinguish any personal opinions you may have from those of ECRCHS.  For instance, by 

inserting, "The opinions I have included here are my own and do not necessarily represent the opinions of my 

employer," into your social media account’s biography section.  
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Employees are prohibited from creating content on social media that could be considered discriminating, harassing, 

or obscene, or that may damage the School’s reputation or public image. Employees are prohibited from posting 

photos of students without the approval of the students’ parents/guardians. Employees also may not use social 

media for personal use during work. ECRCHS may monitor your use of social media and may ask you to delete 

or change any ECRCHS-related content found to be inappropriate or not in the School’s best interest.  

Employees are also prohibited from representing themselves as official representatives or agents speaking on 

behalf of the School, including by creating social media sites or content that uses the ECRCHS name or any 

portion thereof, without the express written approval of administration.  By way of example only, employees may 

not create a Facebook page titled “El Camino Real News” in order to disseminate and publish their own opinions 

and viewpoint.  Violation of this provision may lead to discipline, up to and including termination of employment. 

4.17 Personal Phone Calls and Cell Phone Use  

Making personal phone calls or using your cell phone during work can be disruptive to others and interferes with 

employee productivity. Therefore, employees should not make personal phone calls or use their cell phones during 

work except during breaks, emergencies, or on rare occasion to handle pressing personal matters. ECRCHS retains 

the right to outright prohibit all personal calls and cell phone use and supervisors may prohibit personal calls for 

individual employees who abuse the privilege.  

Keep your cell phones silenced or on low volume at all times during work so that you do not disturb others. When 

making personal calls, keep your voice at a low volume and move away from others if possible.  

Any employee who receives a ECRCHS-issued cell phone must not use it to make personal calls. ECRCHS-issued 

cell phones will remain the School’s exclusive property and must be returned at the end of your employment.   

4.18 ECRCHS Equipment and Property  

Any equipment that ECRCHS issues to employees will remain the School’s sole property and must be returned 

promptly at the end of employment. ECRCHS-issued equipment may include cell phones, laptops, vehicles, and 

other items. You are responsible for performing regular maintenance, following all operating instructions and 

safety guidelines, and not damaging or destroying any ECRCHS equipment or property you receive or use during 

the course of your employment. Please notify your supervisor immediately if you discover any ECRCHS 

equipment or property that is damaged, defective, hazardous, or in need of repair. Ask your supervisor if you have 

questions or concerns regarding proper operation or maintenance of ECRCHS equipment or property.  

Employees who handle ECRCHS equipment or property improperly, negligently, or in an unsafe manner may be 

disciplined, and employees may be required to reimburse ECRCHS for damages they cause directly or indirectly 

to ECRCHS property.  

4.19 Parking 

Employees may park in the faculty lot or on the streets around the school where parking is legal.  Employees are 

not to loiter, litter, smoke, play radios, etc., in the parking lot or surrounding streets.  Employees are expected to 

follow safe driving practices at all times.  ECRCHS assumes no liability for any damage done to or loss of vehicles 
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parked on or near its campus; employees park at their own risk.  Illegally parked cars may be towed at owner’s 

expense.  ECRCHS reserves the right to revoke parking privileges at any time, at its sole discretion. 

4.20 Solicitations in the Workplace  

Soliciting for causes and distributing non-work-related materials in the workplace may cause disruptions and 

interfere with productivity. Employees and nonemployees are prohibited from solicitation and distributing or 

posting literature or other materials in the workplace without prior authorization. This includes things such as 

requesting donations and funds, selling products or services, gathering signatures, promoting organizations, 

posting on bulletin boards, sending non-work-related emails, and posting solicitations on ECRCHS online spaces. 

ECRCHS may make limited exceptions to this policy for charitable activities, community organizations, or 

ECRCHS-sponsored events and organizations.  

 

  

324 of 353Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 24, 2017 at 4:30 PM



 

 

38  

  

SECTION V - Employee Benefits   

  

5.1 Benefits Generally  

In addition to benefits required by state and federal law, full-time employees (as defined above) may become 

entitled to a range of benefits offered by ECRCHS. ECRCHS reserves the right to alter, supplement, amend, or 

end employee benefits at any time. Official benefits plans and documentation contain many terms and conditions. 

The policy below is only intended to outline general guidelines and procedures ECRCHS follows with regard to 

its benefits. However, specific benefits are governed by ECRCHS plan documents and other official benefit 

documentation, which is controlling over this policy, and any statement in the below policy that contradicts or 

does not align with official benefit documentation shall be considered void. Therefore, be sure to consult official 

documentation specific to benefits and/or a supervisor if you have any related questions or concerns.  

Your eligibility for benefits that ECRCHS may offer is contingent on many factors including employee status and 

performance as well as ECRCHS performance and profitability. Speak to your supervisor or the Business Office 

if you are unsure as to which benefits you are or may become eligible to receive.  

5.2 STRS/PERS   

 

Certificated Employees: STRS  

All eligible certificated employees (as defined by law) will participate in the State Teachers’ Retirement System 

(“STRS”). Employees will contribute the required employee percentage, and ECRCHS will contribute the 

employer’s portion. All withholdings from employees and from ECRCHS will be forwarded to the STRS fund as 

required. Employees will accumulate service credit years in the same manner as all other members of STRS. 

STRS contributions will be reported through LACOE.  

  

Classified Employees: PERS  

All classified employees (as defined by law) will participate in the Public Employees’ Retirement System 

(“PERS”). Employees and ECRCHS will contribute the required rate as designated by PERS. All withholdings 

will be forwarded to the PERS fund as required. Employees will accumulate service credit years in the same 

manner as all other members of PERS. Social Security payments will be contributed for all qualifying PERS 

members.  

  

Other Employees  

If eligible and economically feasible, ECRCHS will continue to participate in the Public Agency Retirement 

System (“PARS”) for employees who are not eligible to participate in PERS/STRS.  

  

5.3 Medical and Dental Insurance  

An employee is eligible to receive medical insurance if he or she is a regular employee working for the School at 

least thirty (30) hours per week. Employees may also become eligible to receive dental insurance. 
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These benefits are governed by the official benefit documentation plans and are the same as those benefits 

offered to the teaching staff. Contact the Business Office to review the plans should you have any questions or 

concerns regarding eligibility or coverage.  

Employees who go from part-time to full-time employment become eligible for full benefits on the first day of 

the month following the effective date of the change. 

5.4 COBRA  

When coverage under the School’s health plan ends, employees or their dependents may continue coverage in 

some situations.   

When coverage under the School’s medical and/or dental plans ends, employees or their dependents can continue 

coverage for eighteen (18) or thirty-six (36) months, depending upon the reason benefits ended. To continue 

coverage, an employee must pay the full cost of coverage – the employee contribution and the School’s previous 

contribution plus a possible administrative charge.   

Medical coverage for an employee, his/her spouse, and eligible dependent children can continue for up to eighteen  

(18) months if coverage ends because:   

• Employment ends, voluntarily or involuntarily, for any reason other than gross misconduct; or   

• Hours of employment are reduced below the amount required to be considered a full-time employee or 

part-time, making an employee ineligible for the plan.   

This eighteen (18) month period may be extended an additional eleven (11) months in cases of disability subject 

to certain requirements.  This eighteen (18) month period may also be extended an additional eighteen (18) months 

if other events (such as a divorce or death) occur subject to certain requirements.  

An employee’s spouse and eligible dependents can continue their health coverage for up to thirty-six (36) months 

if coverage ends because:   

• The employee dies while covered by the plan;   

• The employee and his/her spouse become divorced or legally separated;   

• The employee becomes eligible for Medicare coverage, but his/her spouse has not yet reach age sixty-five 

(65); or   

• The employee’s dependent child reaches an age which makes him or her ineligible for coverage under the 

plan.   

Rights similar to those described above may apply to retirees, spouses and dependents if the employer commences 

a bankruptcy proceeding and those individuals lose coverage.   

ECRCHS will notify employees or their dependents if coverage ends due to termination or a reduction in work 

hours. If an employee becomes eligible for Medicare, divorces or legally separates, dies, or when a dependent 

child no longer meets the eligibility requirements, the employee or a family member is responsible for notifying 
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the School within thirty (30) days of the event. ECRCHS will then notify the employee or his/her dependents of 

the employee’s rights.   

Health coverage continuation must be elected within sixty (60) days after receiving notice of the end of coverage, 

or within sixty (60) days after the event causing the loss, whichever is later.   

There are certain circumstances under which coverage will end automatically. This happens if:   

• Premiums for continued coverage are not paid within thirty (30) days of the due date;   

• The employee (or his/her spouse or child) become covered under another group health plan which does 

not contain any exclusion or limitation with respect to any pre-existing condition the employee (or the 

employee’s spouse or child, as applicable) may have;   

• ECRCHS stops providing group health benefits;   

• The employee (or the employee’s spouse or child) become entitled to Medicare; or   

• The employee extended coverage for up to twenty-nine (29) months due to disability and there has been 

a final determination that the employee is no longer disabled.   

5.5 Worker's Compensation  

ECRCHS, in accordance with State law, provides insurance coverage for employees in case of work-related 

injuries.  The workers’ compensation benefits provided to injured employees may include:  

• Medical care;  

• Cash benefits, tax-free to replace lost wages; and  

• Vocational rehabilitation to help qualified injured employees return to suitable employment.  

To ensure you receive any worker’s compensation benefits to which you may be entitled, you will need to:  

• Immediately report any work-related injury to Human Resources;  

• Seek medical treatment and follow-up care if required;  

• Complete a written Employee’s Claim Form (DWC Form 1) and return it to Human Resources; and  

• Provide the School with a certification from your health care provider regarding the need for workers’ 

compensation disability leave as well as your eventual ability to return to work from the leave.  

It is the School’s policy that when there is a job-related injury, the first priority is to ensure that the injured 

employee receives appropriate medical attention. ECRCHS, with the help of its insurance carrier, has selected 

medical centers to meet this need. Each medical center was selected for its ability to meet anticipated needs with 

high quality medical service and a location that is convenient to the School’s operation.   

• If an employee is injured on the job, he/she is to go or be taken to the approved medical center for treatment.  

If injuries are such that they require the use of Emergency Medical Services (“EMS”) such as an 
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ambulance, the choice by the EMS personnel for the most appropriate medical center or hospital for 

treatment will be recognized as an approved center.   

• All accidents and injuries must be reported to Human Resources and to the individual responsible for 

reporting to the School’s insurance carrier. Failure by an employee to report a work-related injury by the 

end of his/her shift could result in loss of insurance coverage for the employee. An employee may choose 

to be treated by his/her personal physician at his/her own expense, but he/she is still required to go to the 

School’s approved medical center for evaluation. All job-related injuries will be reported to the 

appropriate State Workers’ Compensation Bureau and the insurance carrier.   

• When there is a job-related injury that results in lost time, the employee must have a medical release from 

the School’s approved medical facility before returning to work.  

• Any time there is a job-related injury, the School’s policy requires drug/alcohol testing along with any 

medical treatment provided to the employee.  

5.6 State Disability Insurance  

Classified employees may become eligible to qualify for disability insurance offered through the State of 

California. This provides employees with supplementary income in the event that they suffer an illness or accident 

resulting in a disability that prevents them from performing their job.    

The California Employment Development Department (“EDD”) is solely responsible for determining eligibility 

for state-issued disability benefits. Please contact the EDD should you have any questions or concerns regarding 

disability benefits.   

5.7 Social Security  

Classified employees and ECRCHS contribute to the federal government's Social Security Program. This program 

is designed to provide employees with benefits when they retire, become disabled, or are unemployed. Contact 

the Business Office should you have any questions or concerns regarding Social Security contributions.  

5.8 Unemployment Insurance  

ECRCHS pays taxes toward unemployment insurance in accordance with federal and state law. This provides you 

with supplemental income should you become unemployed through no fault of your own and also meet certain 

other eligibility requirements.   

The EDD is solely responsible for determining eligibility for unemployment insurance. Please contact the EDD 

should you have any questions or concerns regarding unemployment insurance.  

5.9 Flexible Spending Account  

Eligible employees who wish to do so may set up flexible spending accounts (“FSA”). These are accounts 

regulated under IRS Code Section 125 that allow employees to withhold a portion of their salary on a pre-tax 

basis to cover the costs of: medical, dental, and vision insurance; qualifying insurance premiums; co-payments; 

out-of-pocket insurance expenses; dependent care expenses, such as daycare; and other qualifying expenses.  
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If enrolled, you will be able to specify the amount you wish to deduct from your salary to contribute to your FSA. 

Until further notice, you are able to withhold an annual maximum of up to $2,600 for yourself and any dependent 

to cover eligible medical costs. You will forfeit any unused funds remaining in your FSA at the end of the plan 

year. Contact the Business Office to review the official benefit documentation plan or should you have any 

questions or concerns regarding eligibility.  

5.10 Tuition Reimbursement  

The tuition reimbursement program aims to encourage non-teaching staff (i.e., those who are not subject to a 

collective bargaining agreement) to gain new workplace skills. In order to be eligible for tuition reimbursement, 

all classes must be pre-approved for reimbursement prior to a reimbursement submission and ideally prior to 

enrollment if the intention is to receive reimbursement for the cost of an educational program, courses, or classes. 

Tuition will be subsidized at the following rates for staff who do not receive additional compensation tied to units 

when s/he takes approved courses in education, business, or technology.    

ECRCHS offers the following:  

• 100% of the cost of tuition for up to one (1) class per quarter (for a total of four (4) courses per year) at 

UCLA Extension. As ECRA has a special agreement with UCLA Extension, ECRA pays for these classes 

directly and there is no employee reimbursement required.   
  
• $700/class for non-UCLA Extension courses with a $1,400 cap for any one (1) academic period and a 

$2,800 cap per calendar year. Employees must submit an expense report with supporting documentation 

(e.g., tuition bill).  

  

All classes must be taken for a letter grade or pass/fail. A grade must be provided at the end of the course. A grade 

other than “C” or better, a “Pass,” or the failure to report a grade, will prevent the employee from taking another 

subsidized class for twelve (12) months.  

  

5.11  Retiree Benefits  

ECRCHS is committed to maintaining a retiree health benefits program (understanding that some possible 

modifications may need to occur to the requirements regarding the eligibility of future employees depending on 

the funding model and size of ECRCHS, as well as actuarial projections). To that end, ECRCHS has already 

committed to setting aside $1.2 million per year to an irrevocable trust to ensure future coverage of retiree health 

benefits similar to or better than contemporaneous benefits offered by LAUSD to its retirees during the same 

period. For a full description of benefits and eligibility criteria, please contact the Business Office.   
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SECTION VI - Time Off, Leaves of Absence, and Work Calendars 

  

6.1 Work Calendar  

Please refer to the calendar below which delineates work day allotments for all employee categories, referred to 

within the calendar as A, B, C, E, or E+ “basis.”  Employees who are unsure or unclear of which employment 

basis categorization relates to their employment, should contact Human Resources to request clarity.   

6.2 Holiday Time Off  

Most employees will receive twelve (12) paid holidays per year. To receive a paid holiday, an employee must be 

on paid status both before and after the occurrence of a holiday.   

• New Year's Day  

• Martin Luther King Jr. Day  

• President's Day  

• Memorial Day  

• Independence Day  

• Labor Day  

• Veterans Day  

• Thanksgiving Day  

• Day after Thanksgiving Day  

• Christmas Day  

• Two (2) other holidays to be scheduled at the discretion of ECRCHS.  

Eligible employees will receive pay for time off during these holidays calculated at each employee's base pay rate 

multiplied by the number of hours the employee would have worked if not absent. ECRCHS may require you to 

work on observed paid holidays, as needed. Eligible non-exempt employees who are approved to work on the 

School’s observed paid holidays will be paid at their normal base pay rate for hours worked in addition to 

receiving holiday pay. ECRCHS will provide employees with prior notice of the dates designated for the 

additional, School-assigned holidays. ECRCHS will observe any holidays that may fall on a weekend on the 

closest business day either preceding or following such holiday. When possible, ECRCHS will attempt to make 

reasonable accommodations for employees who request time off to observe other religious holidays, including 

possibly allowing substitution of vacation leave or unpaid personal leave.   

6.3 Requesting Leave  

ECRCHS’ operations rely on having a dependable and consistent workforce. However, we understand that 

circumstances will sometimes require employees to take time off work. Eligible employees are entitled to various 

types of leave that are either mandated by law or offered by ECRCHS on a discretionary basis. Unless a specific 

type of leave in this policy provides a different notice time or otherwise required by law, employees must provide 

at least ten (10) days’ advance notice prior to taking planned leave. If the need for leave is unforeseeable, you 

must give notice as soon as possible under the circumstances.   
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Employees must properly submit all requests for leave within the notice period required and receive authorization 

prior to taking the time off work. Unless required to authorize the leave by law, ECRCHS will grant leave requests 

based upon ECRCHS needs and its ability to absorb the missed work. Unless otherwise noted or required by law, 

regular full- and part-time employees who receive paid time off will be paid at their normal base pay rate for the 

hours absent. If you are unsure as to which types of leave you are eligible to receive, consult the Business Office.  

6.4 Vacation Leave  

The amount of vacation leave employees receive (based upon their work calendar) is based on the employee’s 

years of service at ECRCHS and the employee’s employment status.  Accrual of vacation leave is set forth in the 

applicable employment agreement or offer letter.  

Vacation leave will be paid at an employee's base pay rate multiplied by the number of hours the employee would 

have worked if not absent. Unused vacation leave remaining at the end of the year will be carried over to the 

following year.  Vacation days may be carried over up to one-and-a-half times the annual rate; when the maximum 

is reached, vacation days will no longer accrue until vacation time is used.  When some vacation is used, vacation 

compensation will begin to accrue again.  There is no retroactive grant of vacation compensation for the period 

of time the accrued vacation compensation was at the cap.  Vacation time must be taken by eligible employees in 

minimum increments of one (1) hour.   

In the event that a holiday occurs during an employee's scheduled vacation leave, that day will be treated as 

holiday time off instead of vacation leave. Upon proper notice and request, ECRCHS may approve employee 

requests for unpaid vacation leave. ECRCHS will try to accommodate requests for vacation leave when possible, 

but ECRCHS has the right to disapprove any requests that may interfere with or negatively impact its operations. 

Employees will be paid for any accrued unused vacation leave remaining upon termination.  

6.5 Sick Leave  

To help prevent loss of earnings that may be caused by accident or illness, or by other emergencies, ECRCHS 

offers paid sick leave to its employees. Sick leave may be taken to receive preventive care (including annual 

physicals or flu shots) or to diagnose, treat, or care for an existing health condition.  Employees may also use sick 

leave to assist a family member (i.e., children, parents, spouses/domestic partners, grandparents, grandchildren, 

or siblings), or any individual related by blood or affinity whose close association with the employee is the 

equivalent of a family relationship, who must receive preventative care or a diagnosis, treatment, or care for an 

existing health condition.  Employees may also take paid sick leave to receive medical care or other assistance to 

address instances of domestic violence, sexual assault, or stalking.    

  

Paid sick leave is available to all salaried and hourly ECRCHS employees.  Eligible employees shall accrue sick 

leave as follows:  

• Full-time employees working twelve (12) months per year may accrue up to 13 sick days per year.            

Unused, accrued sick leave for these employees shall carry over from year-to-year.  

• Any full-time employee working less than twelve (12) months per year and all eligible part-time 

employees will accrue .05 sick hours per hour worked, including vacations, holidays (overtime). Unused, 

accrued sick leave for these employees shall carry over from year-to-year.  
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Any additional sick time taken outside of this annual allotment will be compensated at half pay, up to a maximum 

of one hundred (100) sick days including the original allotment.   

• Example: Sarah is a full-time employee who works twelve (12) months a year. She receives thirteen (13) 

sick days per year, but must be absent from work for one hundred ten (110) days during the year due to 

an unforeseen illness. Per the School’s sick leave policy, Sarah will receive full payment for the first 

thirteen (13) days, fifty (50%) of total payment for the next eighty-seven (87) days, and no payment for 

the remaining ten (10) days of her absence.   

Employees cannot use paid sick leave until the ninetieth (90th) calendar day following the employee’s start date. 

Full-pay sick leave benefits must be used before available half-pay benefits may be used.  Sick leave must be 

taken by eligible employees in minimum increments of one (1) hour.  No employee will receive pay in lieu of 

sick leave under any circumstances, and employees will not be paid for any accrued but unused sick leave upon 

separation from employment. In the event that a holiday occurs during an employee's sick leave, that day will be 

paid as holiday time off instead of sick leave.   

 

Reasonable documentation of the employee’s illness and/or medical certification of his or her fitness to return to 

work satisfactory to ECRCHS may be required before the School honors any sick leave requests.  Inability or 

refusal to provide such documentation is cause for ECRCHS to deny a sick leave request. ECRCHS will not 

tolerate abuse or misuse of an employee’s sick leave privilege.     

 

Employees may request paid sick days either in writing or verbally. Upon proper notice and request, ECRCHS 

may approve employee requests for unpaid sick leave.   

6.6 Personal Necessity Leave 

There may be times when it is necessary to be absent from work for reasons other than those covered by other 

leave provisions.  To this end, ECRCHS provides its full-time employees with up to six (6) days a year for personal 

necessity leave (“PNL”) time.  Note that PNL days taken are charged against sick leave time.  However, if an 

employee has used his or her allotment of full pay sick leave, requests for PNL may be denied by the employee’s 

supervisor. 

If it is necessary to request PNL, the employee must notify his or her supervisor at the earliest possible opportunity.  

PNL, however, will not be granted during a vacation or other leave of absence, nor will it be granted during a 

strike, demonstration, or other such work stoppage.  Employees will be required to sign and file a statement 

explaining the nature of the necessity before it is approved; in those instances where the need for PNL was 

unexpected, you must submit a written statement as soon as possible after the need arises.  ECRCHS reserves the 

right to approve or deny a request for PNL should it interfere with or negatively impact its operations. 

   

6.7 Family Care and Medical Leave  

This policy explains how the School complies with the federal Family and Medical Leave Act (“FMLA”) and the 

California Family Rights Act (“CFRA”), both of which require the School to permit each eligible employee to 

take up to twelve (12) workweeks (or twenty-six (26) workweeks where indicated) of FMLA leave in any twelve 

(12) month period for the purposes enumerated below.  For purposes of this policy, all leave taken under FMLA 

or CFRA will be referred to as “FMLA leave.”  
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• Employee Eligibility Criteria   

To be eligible for FMLA leave, the employee must have been employed by the School for a total of at 

least twelve (12) months and must have worked at least 1,250 hours during the twelve (12) month period 

immediately preceding commencement of the FMLA leave and work at a location where the School has 

at least fifty (50) employees within seventy-five (75) miles. 

• Events That May Entitle an Employee to FMLA Leave  

The twelve (12) week (or twenty-six (26) workweeks where indicated) FMLA allowance includes any 

time taken (with or without pay) for any of the following reasons:  

1. To care for the employee’s newborn child or a child placed with the employee for adoption or foster 

care.  Leaves for this purpose must conclude twelve (12) months after the birth, adoption, or placement.  

If both parents are employed by the School, they will be entitled to a combined total of twelve (12) 

weeks of leave for this purpose.  

2. Because of the employee’s own serious health condition (including a serious health condition resulting 

from an on-the-job illness or injury) that makes the employee unable to perform any one or more of 

the essential functions of his or her job (other than a disability caused by pregnancy, childbirth, or 

related medical conditions, which is covered by the School’s separate pregnancy disability policy).  

a. A “serious health condition” is an illness, injury (including, but not limited to, on-the-job injuries), 

impairment, or physical or mental condition of the employee or a child, parent, or spouse of the 

employee that involves either inpatient care or continuing treatment, including, but not limited to, 

treatment for substance abuse.  

b. “Inpatient care” means a stay in a hospital, hospice, or residential health care facility, any 

subsequent treatment in connection with such inpatient care, or any period of incapacity.  A person 

is considered an “inpatient” when a health care facility formally admits him/her to the facility with 

the expectation that he/she will remain at least overnight and occupy a bed, even if it later develops 

that such person can be discharged or transferred to another facility and does not actually remain 

overnight.  

c. “Incapacity” means the inability to work, attend school, or perform other regular daily activities 

due to a serious health condition, its treatment, or the recovery that it requires.  

d. “Continuing treatment” means ongoing medical treatment or supervision by a health care provider.  

3. To care for a spouse, domestic partner, child, or parent with a serious health condition or military 

service-related injury. When an employee is providing care to a spouse, son, daughter, parent, or next 

of kin who is a covered Armed Forces service member with a serious injury or illness, the employee 

may take a maximum of twenty-six (26) weeks of FMLA leave in a single twelve (12) month period 

to provide said care.  

4. For any “qualifying exigency” because the employee is the spouse, son, daughter, or parent of an 

individual on active military duty, or an individual notified of an impending call or order to active 

duty, in the Armed Forces.  
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• Amount of FMLA Leave Which May Be Taken   

1. FMLA leave can be taken in one (1) or more periods, but may not exceed twelve (12) workweeks total 

for any purpose in any twelve (12) month period, as described below, for any one, or combination of 

the above-described situations.  “Twelve workweeks” means the equivalent of twelve (12) of the 

employee’s normally scheduled workweeks.  For a full-time employee who works five (5) eight-hour 

days per week, “twelve workweeks” means sixty (60) working and/or paid eight (8) hour days.  

2. In addition to the twelve (12) workweeks of FMLA leave that may be taken, an employee who is the 

spouse, son, daughter, parent, or next of kin of a covered Armed Forces service member shall also be 

entitled to a total of twenty-six (26) workweeks of FMLA leave during a twelve (12) month period to 

care for the service member.  

3. The “twelve-month period” in which twelve (12) weeks of FMLA leave may be taken is the twelve 

(12) month period immediately preceding the commencement of any FMLA leave.  

4. If a holiday falls within a week taken as FMLA leave, the week is nevertheless counted as a week of 

FMLA leave.  If, however, the School’s business activity has temporarily ceased for some reason and 

employees are generally not expected to report for work for one or more weeks, such as the Winter 

Break, Spring Break, or Summer Vacation, the days the School’s activities have ceased do not count 

against the employee’s FMLA leave entitlement.  Similarly, if an employee uses FMLA leave in 

increments of less than one (1) week, the fact that a holiday may occur within a week in which an 

employee partially takes leave does not count against the employee’s leave entitlement unless the 

employee was otherwise scheduled and expected to work during the holiday.  

• Pay during FMLA Leave   

1. An employee on FMLA leave because of his/her own serious health condition must use all accrued 

paid sick leave at the beginning of any otherwise unpaid FMLA leave period.  If an employee is 

receiving a partial wage replacement benefit during the FMLA leave, the School and the employee 

may agree to have School-provided paid leave, such as vacation or sick time, supplement the partial 

wage replacement benefit unless otherwise prohibited by law.  

2. An employee on FMLA leave for child care or to care for a spouse, domestic partner, parent, or child 

with a serious health condition may use any or all accrued sick leave at the beginning of any otherwise 

unpaid FMLA leave.  

3. If an employee has exhausted his/her sick leave, leave taken under FMLA shall be unpaid leave.  

4. The receipt of sick leave pay or State Disability Insurance benefits will not extend the length of the 

FMLA leave.  Sick pay accrues during any period of unpaid FMLA leave only until the end of the 

month in which unpaid leave began.  

• Health Benefits    

The provisions of the School’s various employee benefit plans govern continuing eligibility during FMLA 

leave, and these provisions may change from time to time.  The health benefits of employees on FMLA 
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leave will be paid by the School during the leave at the same level and under the same conditions as 

coverage would have been provided if the employee had been continuously employed during the leave 

period.  When a request for FMLA leave is granted, the School will give the employee written 

confirmation of the arrangements made for the payment of insurance premiums during the leave period.  

If an employee is required to pay premiums for any part of his/her group health coverage, the School will 

provide the employee with advance written notice of the terms and conditions under which premium 

payments must be made.  

ECRCHS may recover the health benefit costs paid on behalf of an employee during his/her FMLA leave 

if:  

1. The employee fails to return from leave after the period of leave to which the employee is entitled has 

expired.  An employee is deemed to have “failed to return from leave” if he/she works less than thirty 

(30) days after returning from FMLA leave; and  

2. The employee’s failure to return from leave is for a reason other than the continuation, recurrence, or 

onset of a serious health condition that entitles the employee to FMLA leave, or other circumstances 

beyond the control of the employee.  

• Seniority   

An employee on FMLA leave remains an employee and the leave will not constitute a break in service.  

An employee who returns from FMLA leave will return with the same seniority he/she had when the leave 

commenced.    

• Medical Certifications   

1. An employee requesting FMLA leave because of his/her own or a relative’s serious health condition 

must provide medical certification from the appropriate health care provider on a form supplied by the 

School.  Absent extenuating circumstances, failure to provide the required certification in a timely 

manner (within fifteen (15) days of the School’s request for certification) may result in denial of the 

leave request until such certification is provided.   

2. The School will notify the employee in writing if the certification is incomplete or insufficient, and 

will advise the employee what additional information is necessary in order to make the certification 

complete and sufficient.  The School may contact the employee’s health care provider to authenticate 

a certification as needed.  

3. If the School has reason to doubt the medical certification supporting a leave because of the 

employee’s own serious health condition, the School may request a second opinion by a health care 

provider of its choice (paid for by the School).  If the second opinion differs from the first one, the 

School will pay for a third, mutually agreeable, health care provider to provide a final and binding 

opinion.  
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4. Recertifications are required if leave is sought after expiration of the time estimated by the health care 

provider.  Failure to submit required recertifications can result in termination of the leave.  

• Procedures for Requesting and Scheduling FMLA Leave   

1. An employee should request FMLA leave by completing a Request for Leave form and submitting it 

to Human Resources.  An employee asking for a Request for Leave form will be given a copy of the 

School’s then-current FMLA leave policy.  

2. Employees should provide not less than thirty (30) days’ notice for foreseeable childbirth, placement, 

or any planned medical treatment for the employee or his/her spouse, domestic partner, child, or parent.  

Failure to provide such notice is grounds for denial of a leave request, except if the need for FMLA 

leave was an emergency or was otherwise unforeseeable.  

3. Where possible, employees must make a reasonable effort to schedule foreseeable planned medical 

treatments so as not to unduly disrupt the School’s operations.  

4. If FMLA leave is taken because of the employee’s own serious health condition or the serious health 

condition of the employee’s spouse, domestic partner, parent or child, the leave may be taken 

intermittently or on a reduced leave schedule when medically necessary, as determined by the health 

care provider of the person with the serious health condition.  

5. If FMLA leave is taken because of the birth of the employee’s child or the placement of a child with 

the employee for adoption or foster care, the minimum duration of leave is two (2) weeks, except that 

the School will grant a request for FMLA leave for this purpose of at least one day but less than two 

(2) weeks’ duration on any two (2) occasions.  

6. If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based 

on planned medical treatment for the employee or a family member, the employee may be transferred 

temporarily to an available alternative position for which he or she is qualified that has equivalent pay 

and benefits and that better accommodates recurring periods of leave than the employee’s regular 

position.  

7. The School will respond to an FMLA leave request no later than five (5) business days of receiving 

the request.  If an FMLA leave request is granted, the School will notify the employee in writing that 

the leave will be counted against the employee’s FMLA leave entitlement.  This notice will explain 

the employee’s obligations and the consequences of failing to satisfy them.  

• Return to Work   

1. Upon timely return at the expiration of the FMLA leave period, an employee (other than a “key” 

employee whose reinstatement would cause serious and grievous injury to the School’s operations) is 

entitled to the same or a comparable position with the same or similar duties and virtually identical 

pay, benefits, and other terms and conditions of employment unless the same position and any 

comparable position(s) have ceased to exist because of legitimate business reasons unrelated to the 

employee’s FMLA leave.  

336 of 353Powered by BoardOnTrack

El Camino Real Charter High School - Annual Meeting and Regular Board Meeting - Agenda - Thursday August 24, 2017 at 4:30 PM



 

 

50  

  

2. When a request for FMLA leave is granted to an employee (other than a “key” employee), the School 

will give the employee a written guarantee of reinstatement at the termination of the leave (with the 

limitations explained above).  

3. Before an employee will be permitted to return from FMLA leave taken because of his/her own serious 

health condition, the employee must obtain a certification from his/her health care provider that he/she 

is able to resume work.  

4. If an employee can return to work with limitations, the School will evaluate those limitations and, if 

possible, will accommodate the employee as required by law.  If accommodation cannot be made, the 

employee will be medically separated from the School.  

• Limitations on Reinstatement   

1. ECRCHS may refuse to reinstate a “key” employee if the refusal is necessary to prevent substantial 

and grievous injury to the School’s operations.  A “key” employee is an exempt salaried employee 

who is among the highest paid 10% of the School’s employees within seventy-five (75) miles of the 

employee’s worksite.  

2. A “key” employee will be advised in writing at the time of a request for, or if earlier, at the time of 

commencement of, FMLA leave, that he/she qualifies as a “key” employee and the potential 

consequences with respect to reinstatement and maintenance of health benefits if the School 

determines that substantial and grievous injury to the School’s operations will result if the employee 

is reinstated from FMLA leave.  At the time it determines that refusal is necessary, the School will 

notify the “key” employee in writing (by certified mail) of its intent to refuse reinstatement and will 

explain the basis for finding that the employee’s reinstatement would cause the School to suffer 

substantial and grievous injury.  If the School realizes after the leave has commenced that refusal of 

reinstatement is necessary, it will give the employee at least ten (10) days to return to work following 

the notice of its intent to refuse reinstatement.  

• Employment during Leave   

No employee, including employees on FMLA leave, may accept employment with any other employer 

without the School’s written permission. An employee who accepts such employment without the 

School’s written permission will be deemed to have resigned from employment at the School.  

6.8 California Paid Family Leave  

The California Paid Family Leave (“PFL”) insurance program is administered by the California Employment 

Development Department (“EDD”) and provides up to six (6) weeks of paid leave to care for a seriously ill child, 

spouse, parent, or registered domestic partner, or to bond with a new child. Please contact the EDD should you 

have any questions regarding your eligibility for PFL and the amount of benefits you may receive.  

6.9 Pregnancy Disability Leave  

This policy explains how the School complies with the California Pregnancy Disability Act, which requires the 

School to give each female employee an unpaid leave of absence of up to four (4) months per pregnancy, as 
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needed, for the period(s) of time a woman is actually disabled by pregnancy, childbirth, or related medical 

conditions.    

• Employee Eligibility Criteria   

To be eligible for pregnancy disability leave, the employee must be disabled by pregnancy, childbirth, or 

a related medical condition and must provide appropriate medical certification concerning the disability.  

• Events That May Entitle an Employee to Pregnancy Disability Leave   

The four (4) month pregnancy disability leave allowance includes any time taken (with or without pay) 

for any of the following reasons:  

1. The employee is unable to work at all or is unable to perform any one or more of the essential functions 

of her job without undue risk to herself, the successful completion of her pregnancy, or to other persons 

because of pregnancy or childbirth, or because of any medically recognized physical or mental 

condition that is related to pregnancy or childbirth (including severe morning sickness); or  

2. The employee needs to take time off for prenatal care.  

• Duration of Pregnancy Disability Leave   

Pregnancy disability leave may be taken in one or more periods, but not to exceed four (4) months total.  

“Four months” means the number of days the employee would normally work within four (4) months.  

For a full-time employee who works five (5) eight (8) hour days per week, four (4) months means 693 

hours of leave (40 hours per week times 17 1/3 weeks).    

For employees who work more or less than forty (40) hours per week, or who work on variable work 

schedules, the number of working days that constitutes four (4) months is calculated on a pro rata or 

proportional basis.  For example, for an employee who works twenty (20) hours per week, “four months” 

means 346.5 hours of leave entitlement (20 hours per week times 17 1/3 weeks).  For an employee who 

normally works forty-eight (48) hours per week, “four months” means 832 hours of leave entitlement (48 

hours per week times 17 1/3 weeks).  

At the end or depletion of an employee’s pregnancy disability leave, an employee who has a physical or 

mental disability (which may or may not be due to pregnancy, childbirth, or related medical conditions) 

may be entitled to reasonable accommodation.  Entitlement to additional leave must be determined on a 

case-by case basis, taking into account a number of considerations such as whether an extended leave is 

likely to be effective in allowing the employee to return to work at the end of the leave, with or without 

further reasonable accommodation, and whether or not additional leave would create an undue hardship 

for the School.  The School is not required to provide an indefinite leave of absence as a reasonable 

accommodation.  
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• Pay during Pregnancy Disability Leave   

1. An employee on pregnancy disability leave must use all accrued paid sick leave and may use any or 

all accrued vacation time at the beginning of any otherwise unpaid leave period.  

2. The receipt of vacation pay, sick leave pay, or state disability insurance benefits, will not extend the 

length of pregnancy disability leave.  

3. Vacation and sick pay accrues during any period of unpaid pregnancy disability leave only until the 

end of the month in which the unpaid leave began.  

• Health Benefits   

ECRCHS shall provide continued health insurance coverage while an employee is on pregnancy disability 

leave consistent with applicable law.  The continuation of health benefits is for a maximum of four (4) 

months in a twelve (12) month period.  ECRCHS can recover premiums that it already paid on behalf of 

an employee if both of the following conditions are met:  

1. The employee fails to return from leave after the designated leave period expires.  

2. The employee’s failure to return from leave is for a reason other than the following:   

- The employee is taking leave under the California Family Rights Act.  

- There is a continuation, recurrence or onset of a health condition that entitles the employee to 

pregnancy disability leave.  

- There is a non-pregnancy related medical condition requiring further leave.  

- Any other circumstance beyond the control of the employee.  

• Seniority   

An employee on pregnancy disability leave remains an employee of the School and a leave will not 

constitute a break in service.  When an employee returns from pregnancy disability leave, she will return 

with the same seniority she had when the leave commenced.  

• Medical Certifications   

1. An employee requesting a pregnancy disability leave must provide medical certification from her 

healthcare provider on a form supplied by the School. Failure to provide the required certification in 

a timely manner (within fifteen (15) days of the leave request) may result in a denial of the leave 

request until such certification is provided.  

2. Recertifications are required if leave is sought after expiration of the time estimated by the healthcare 

provider.  Failure to submit required recertifications can result in termination of the leave.  

• Requesting and Scheduling Pregnancy Disability Leave   

1. An employee should request pregnancy disability leave by completing a Request for Leave form and 
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submitting it to Human Resources.  An employee asking for a Request for Leave form will be referred 

to the School’s pregnancy disability leave policy.  

2. Employee should provide not less than thirty (30) days’ notice or as soon as is practicable, if the need 

for the leave is foreseeable.  Failure to provide such notice is grounds for denial of the leave request, 

except if the need for pregnancy disability leave was an emergency and was otherwise unforeseeable.   

3. Where possible, employees must make a reasonable effort to schedule foreseeable planned medical 

treatments so as not to unduly disrupt the School’s operations.  

4. Pregnancy disability leave may be taken intermittently or on a reduced leave schedule when medically 

advisable, as determined by the employee’s healthcare provider.    

5. If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based 

on planned medical treatment, the employee may be transferred temporarily to an available alternative 

position for which he or she is qualified that has equivalent pay and benefits that better accommodates 

recurring periods of leave than the employee’s regular position.  

6. The School will respond to a pregnancy disability leave request within ten (10) days of receiving the 

request.  If a pregnancy disability leave request is granted, the School will notify the employee in 

writing and leave will be counted against the employee’s pregnancy disability leave entitlement.  This 

notice will explain the employee’s obligations and the consequences of failing to satisfy them.  

• Return to Work   

1.  Upon timely return at the expiration of the pregnancy disability leave period, an employee is entitled 

to the same position unless the employee would not otherwise have been employed in the same 

position at the time reinstatement is requested. If the employee is not reinstated to the same position, 

she must be reinstated to a comparable position unless one of the following is applicable:  

a. The employer would not have offered a comparable position to the employee if she would have 

been continuously at work during the pregnancy disability leave.  

b. There is no comparable position available, to which the employee is either qualified or entitled, on 

the employee’s scheduled date of reinstatement or within sixty (60) calendar days thereafter.  The 

School will take reasonable steps to provide notice to the employee if and when comparable 

positions become available during the sixty (60) day period.  

A “comparable” position is a position that involves the same or similar duties and responsibilities and 

is virtually identical to the employee’s original position in terms of pay, benefits, and working 

conditions.  

2. When a request for pregnancy disability leave is granted to an employee, the School will give the 

employee a written guarantee of reinstatement at the end of the leave (with the limitations explained 

above).    
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3. In accordance with ECRCHS policy, before an employee will be permitted to return from a pregnancy 

disability leave of three (3) days or more, the employee must obtain a certification from her healthcare 

provider that she is able to resume work.  

4. If the employee can return to work with limitations, the School will evaluate those limitations and, if 

possible, will accommodate the employee as required by law.  If accommodation cannot be made, the 

employee will be medically separated from the School.  

• Employment during Leave   

No employee, including employees on pregnancy disability leave, may accept employment with any other 

employer without the School’s written permission.  An employee who accepts such employment without 

written permission will be deemed to have resigned from employment.   

6.10 Military and Military Spousal Leave of Absence  

ECRCHS shall grant a military leave of absence to any employee who must be absent from work due to service 

in the uniformed services in accordance with the Uniformed Services Employment and Re-Employment Rights 

Act of 1994 (“USERRA”).  All employees requesting military leave must provide advance written notice of the 

need for such leave, unless prevented from doing so by military necessity or if providing notice would be 

impossible or unreasonable.  

If military leave is for thirty (30) or fewer days, the School shall continue the employee’s health benefits.  For 

service of more than thirty (30) days, employee shall be permitted to continue their health benefits at their option 

through COBRA.  Employees are entitled to use accrued vacation or paid time off as wage replacement during 

time served, provided such vacation/paid time off accrued prior to the leave.  

Except for employees serving in the National Guard, ECRCHS will reinstate those employees returning from 

military leave to their same position or one of comparable seniority, status, and pay if they have a certificate of 

satisfactory completion of service and apply within ninety (90) days after release from active duty or within such 

extended period, if any, as required by law. For those employees serving in the National Guard, if he or she left a 

full-time position, the employee must apply for reemployment within forty (40) days of being released from active 

duty, and if he or she left part-time employment, the employee must apply for reemployment within five (5) days 

of being released from active duty.    

An employee who was absent from work while fulfilling his or her covered service obligation under the USERRA 

or California law shall be credited, upon his or her return to the School, with the hours of service that would have 

been performed but for the period of absence from work due to or necessitated by USERRA-covered service.  

Exceptions to this policy will occur wherever necessary to comply with applicable laws.  

ECRCHS shall grant up to ten (10) days of unpaid leave to employees who work more than twenty (20) hours per 

week and who are spouses of deployed military servicemen and servicewomen. The leave may be taken when the 

military spouse is on leave from deployment during a time of military conflict.  To be eligible for leave, an 

employee must provide the School with (1) notice of intention to take military spousal leave within two business 

days of receiving official notice that the employee’s military spouse will be on leave from deployment, and (2) 
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documentation certifying that the employee’s military spouse will be on leave from deployment during the time 

that the employee requests leave.  

6.11 Industrial Injury Leave (Worker's Compensation)  

ECRCHS, in accordance with State law, provides insurance coverage for employees in case of work-related 

injuries.  The workers’ compensation benefits provided to injured employees may include: 

• Medical care; 

• Cash benefits, tax-free to replace lost wages; and 

• Vocational rehabilitation to help qualified injured employees return to suitable employment. 

To ensure you receive any worker’s compensation benefits to which you may be entitled, you will need to: 

• Immediately report any work-related injury to the Executive Director; 

• Seek medical treatment and follow-up care if required; 

• Complete a written Employee’s Claim Form (DWC Form 1) and return it to the Executive Director; and 

• Provide the School with a certification from your health care provider regarding the need for workers’ 

compensation disability leave as well as your eventual ability to return to work from the leave. 

It is the School’s policy that when there is a job-related injury, the first priority is to ensure that the injured 

employee receives appropriate medical attention. ECRCHS with the help of its insurance carrier has selected 

medical centers to meet this need. Each medical center was selected for its ability to meet anticipated needs with 

high quality medical service and a location that is convenient to the School’s operation.  

• If an employee is injured on the job, he/she is to go or be taken to the approved medical center for treatment.  

If injuries are such that they require the use of emergency medical systems (“EMS”) such as an ambulance, 

the choice by the EMS personnel for the most appropriate medical center or hospital for treatment will be 

recognized as an approved center.  

• All accidents and injuries must be reported to the Executive Direcotr and to the individual responsible for 

reporting to the School’s insurance carrier. Failure by an employee to report a work-related injury by the 

end of his/her shift could result in loss of insurance coverage for the employee. An employee may choose 

to be treated by his/her personal physician at his/her own expense, but he/she is still required to go to the 

School’s approved medical center for evaluation. All job-related injuries must be reported to the 

appropriate State Workers’ Compensation Bureau and the insurance carrier.  

• When there is a job-related injury that results in lost time, the employee must have a medical release from 

the School’s approved medical facility before returning to work. 

• Any time there is a job-related injury, the School’s policy requires drug/alcohol testing along with any 

medical treatment provided to the employee. 
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6.12 Bereavement Leave  

Eligible employees are entitled to up to three (3) days' paid leave to attend the funeral or otherwise deal with the 

death of an immediate family member. "Immediate family members" include an employee's spouse/domestic 

partner, child (biological, adopted, foster, stepchild, or otherwise), parent, sibling, grandparent, or grandchild. In 

addition, if travel of more than 200 miles one-way is required to attend the funeral or otherwise deal with the 

death of an immediate family member, an additional two (2) days’ paid leave shall be granted. Bereavement leave 

will be paid at an employee's base pay rate multiplied by the number of hours that the employee would have 

worked if not absent. You should notify your supervisor immediately if you wish to take bereavement leave. An 

employee may, with his or her supervisor's approval, use any available vacation for additional time off as 

necessary. ECRCHS may request verification of the facts surrounding the requested leave.   

6.13 Jury Duty  

Employees are obligated to perform jury service at the request of local courts. Employees must present the 

questionnaire or summons notice as soon as possible to their supervisor to determine what arrangements can be 

made to avoid excessive work disruptions. Full-pay for up to twenty (20) days is allowed while on jury service if 

you are a regular employee. As a condition for paid absence, employees must seek postponement of the jury 

service so that it can be performed during the employee’s recess or at other times convenient for the School. Based 

on individual circumstances of the Executive Director may waive the twenty (20) day limit. You must repay 

ECRCHS an amount equal to the compensation you received as a juror, exclusive of mileage, for any dates that 

you received pay as an employee. Jury duty time off will be paid at an employee's base pay rate multiplied by the 

number of hours the employee would have worked if not absent. If an employee receives health insurance benefits, 

such benefit will normally be maintained during jury duty.  

Employees must promptly report to work whenever their jury duty schedule does not conflict with their work 

schedule. Time off for jury duty should be reported and appropriately logged in each employee's time records. 

Notify your supervisor that you have been selected for jury duty as soon as possible.  

6.14 Voting Leave  

ECRCHS encourages employees to fulfill their civic duty to vote in elections. If possible, employees must vote 

outside of work hours either before or after their scheduled shifts. When this is not possible due to scheduling 

conflicts, employees will receive up to two (2) hours of paid leave to vote. Such time off shall be taken at the 

beginning or the end of the regular working shift, whichever allows for more free time and the time taken off shall 

be combined with the voting time available outside of working hours to a maximum of two (2) hours combined. 

Voting leave will be paid at an employee's base pay rate multiplied by the number of hours the employee would 

have worked if not absent, up to the two (2) hour maximum. Time off to vote should be reported and appropriately 

logged in each employee's time records.  When possible, an employee requesting time off to vote shall give the 

Executive Director at least two (2) days’ notice. 

6.15 School Appearance and Activities Leave  

As required by law, ECRCHS will permit an employee who is a parent or guardian (including a stepparent, foster 

parent, or grandparent) of school children, from kindergarten through grade twelve (12), or a child enrolled with 
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a licensed child care provider, up to forty (40) hours of unpaid time off per child per school year (up to eight (8) 

hours in any calendar month of the school year) to participate in activities of a child’s school or child care.  If 

more than one (1) parent or guardian is an employee of ECRCHS, the employee who first provides the leave 

request will be given the requested time off.  Where necessary, additional time off will also be permitted where 

the school requires the employee(s) appearance.  

The employee requesting school leave must provide reasonable advanced notice of the planned absence.  The 

employee must use accrued but unused paid leave (e.g., vacation or sick leave) to be paid during the absence.  

When requesting time off for school activities, the employee must provide verification of participation in an 

activity as soon as practicable.  When requesting time off for a required appearance, the employee(s) must provide 

a copy of the notice from the child’s school requesting the presence of the employee.  

6.16 Bone Marrow and Organ Donor Leave 

As required by law, eligible employees who require time off to donate bone marrow to another person may receive 

up to five (5) workdays off in a 12-month period.  Eligible employees who require time off to donate an organ to 

another person may receive up to thirty (30) workdays off in a twelve (12) month period. 

To be eligible for bone marrow or organ donation leave (“Donor Leave”), the employee must have been employed 

by the School for at least ninety (90) days immediately preceding the Donor Leave. 

An employee requesting Donor Leave must provide written verification to the School that he or she is a donor and 

that there is a medical necessity for the donation of the organ or bone marrow.  

An employee must first use five (5) days of accrued paid leave for bone marrow donation and two (2) weeks of 

accrued paid leave for organ donation.  If the employee has an insufficient number of paid leave days available, 

the leave will otherwise be paid.  

Employees returning from Donor Leave will be reinstated to the position held before the leave began, or to a 

position with equivalent status, benefits, pay and other terms and conditions of employment.  The School may 

refuse to reinstate an employee if the reason is unrelated to taking a Donor Leave.  A Donor Leave is not permitted 

to be taken concurrently with an FMLA/CFRA Leave.   

6.17 Victims of Abuse Leave 

ECRCHS provides reasonable and necessary unpaid leave and other reasonable accommodations to employees 

who are victims of domestic violence, sexual assault, or stalking.  Such leave may be taken to attend legal 

proceedings or to obtain or attempt to obtain any relief necessary, including a restraining order, to ensure the 

employee’s own health, safety or welfare, or that of the employee’s child or children. Employees may also request 

unpaid leave for the following purposes: 

• Seek medical attention for injuries caused by domestic violence, sexual assault, or stalking. 

• Obtain services from a domestic violence shelter, program, or rape crisis center. 

• Obtain psychological counseling for the domestic violence, sexual assault, or stalking. 
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• Participate in safety planning, such as relocation, to protect against future domestic violence, sexual assault, 

or stalking. 

 

To request leave under this policy, an employee should provide ECRCHS with as much advance notice as 

practicable under the circumstances. If advance notice is not possible, the employee requesting leave under this 

policy should provide ECRCHS one (1) of the following certifications upon returning back to work:  

1. A police report indicating that the employee was a victim of domestic violence, sexual assault, or stalking. 

2. A court order protecting the employee from the perpetrator or other evidence from the court or prosecuting 

attorney that the employee appeared in court. 

3. Documentation from a licensed medical professional, domestic violence or sexual assault counselor, 

licensed health care provider, or counselor showing that the employee’s absence was due to treatment for 

injuries or abuse from domestic violence, sexual assault, or stalking. 

Employees requesting leave under this policy may choose to use accrued paid leave.  In addition, ECRCHS will 

provide reasonable accommodations to employees who are victims of domestic violence, sexual assault or 

stalking for the employees’ safety while at work.  To request an accommodation under this policy, an employee 

should contact the Executive Director.   
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SECTION VII – Internal Complaint Review  

The purpose of the “Internal Complaint Review Policy” is to afford all employees of the School the opportunity 

to seek internal resolution of their work-related concerns.  All employees have free access to the Executive Director 

or Board of Directors to express their work-related concerns. 

Specific complaints of unlawful harassment, discrimination, and retaliation are addressed under the School’s 

“Policy Prohibiting Unlawful Harassment, Discrimination, and Retaliation.” 

Internal Complaints 

(Complaints by Employees Against Employees) 

This section of the policy is for use when a School employee raises a complaint or concern about a co-worker.   

If reasonably possible, internal complaints should be resolved at the lowest possible level, including attempts to 

discuss/resolve concerns with the immediate supervisor.  However, in the event an informal resolution may not be 

achieved or is not appropriate, the following steps will be followed by the Executive Director or designee:   

1. The complainant will bring the matter to the attention of the Executive Director as soon as possible after 

attempts to resolve the complaint with the immediate supervisor have failed or if not appropriate; and 

2. The complainant will reduce his or her complaint to writing, indicating all known and relevant facts.  The 

Executive Director or designee will then investigate the facts and provide a solution or explanation;  

3. If the complaint is about the Executive Director, the complainant may file his or her complaint in a signed 

writing to the Chair of the School’s Board of Directors, who will then confer with the Board and may 

conduct a fact-finding or authorize a third party investigator on behalf of the Board.  The Board Chair or 

investigator will report his or her findings to the Board for review and action, if necessary. 

 

This policy cannot guarantee that every problem will be resolved to the employee’s satisfaction.  However, the 

School values each employee’s ability to express concerns and the need for resolution without fear of adverse 

consequence to employment. 

Policy for Complaints Against Employees 

(Complaints by Third Parties Against Employees) 

This section of the policy is for use when a non-employee raises a complaint or concern about a School employee. 

If complaints cannot be resolved informally, complainants may file a written complaint with the office of the 

Executive Director or Board Chair (if the complaint concerns the Executive Director) as soon as possible after the 

events that give rise to the complainant’s concerns.  The written complaint should set forth in detail the factual 

basis for the complaint. 

In processing the complaint, Executive Director (or designee) shall abide by the following process: 
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1. The Executive Director or designee shall use his or her best efforts to talk with the parties identified in the 

complaint and to ascertain the facts relating to the complaint. 

2. In the event that the Executive Director (or designee) finds that a complaint against an employee is valid, 

the Executive Director (or designee) may take appropriate disciplinary action against the employee. As 

appropriate, the Executive Director (or designee) may also simply counsel/reprimand employees as to their 

conduct without initiating formal disciplinary measures. 

3. The Executive Director’s (or designee’s) decision relating to the complaint shall be final unless it is 

appealed to the Board of Directors.  The decision of the Board shall be final. 

General Requirements 

1. Confidentiality:  All complainants will be notified that information obtained from the complainants and 

thereafter gathered will be maintained in a manner as confidential as possible, but in some circumstances 

absolute confidentiality cannot be assured. 

2. Non-Retaliation:  All complainants will be advised that they will be protected against retaliation as a result 

of the filing of any complaints or participation in any complaint process. 

3. Resolution:  The Board (if a complaint is about the Executive Director) or the Executive Director or 

designee will investigate complaints appropriately under the circumstances and pursuant to the applicable 

procedures, and if necessary, take appropriate remedial measures to ensure effective resolution of any 

complaint. 
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APPENDIX A 

 

HARASSMENT/DISCRIMINATION/RETALIATION COMPLAINT FORM 

 

It is the policy of the School that all of its employees be free from harassment, discrimination, and retaliation.  

This form is provided for you to report what you believe to be harassment, discrimination, or retaliation so 

that the School may investigate and take appropriate disciplinary or other action when the facts show that 

there has been harassment, discrimination, or retaliation. 

 

If you are an employee of the School, you may file this form with the Executive Director or Board Chair. 

  

Please review the School’s policies concerning harassment, discrimination, and retaliation for a definition of 

such unlawful conduct and a description of the types of conduct that are considered unlawful. 

 

ECRCHS will undertake every effort to handle the investigation of your complaint in a confidential manner.  

In that regard, the School will disclose the contents of your complaint only to those persons having a need 

to know.  For example, to conduct its investigation, the School will need to disclose portions of your factual 

allegations to potential witnesses, including anyone you have identified as having knowledge of the facts on 

which you are basing your complaint, as well as the alleged offender.   

 

In signing this form below, you authorize the School to disclose to others the information you have provided 

herein, and information you may provide in the future.  Please note that the more detailed information you 

provide, the more likely it is that the School will be able to address your complaint to your satisfaction. 

  

Charges of harassment, discrimination, and retaliation are taken very seriously by the School both because 

of the harm caused by such unlawful conduct, and because of the potential sanctions that may be taken 

against the offender.  It is therefore very important that you report the facts as accurately and completely as 

possible and that you cooperate fully with the person or persons designated to investigate your complaint. 

 

Your Name:                                                                          Date: ____________________________                                      

Date of Alleged Incident(s): _________________________________________________________                                                                                                   

Name of Person(s) you believe harassed, or discriminated or retaliated against, you or someone else:  

 ________________________________________________________________________________                              

________________________________________________________________________________ 

List any witnesses that were present: __________________________________________________                                                                                     

________________________________________________________________________________ 
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Where did the incident(s) occur?  _____________________________________________________  

Please describe the events or conduct that are the basis of your complaint by providing as much factual detail as 

possible (i.e. specific statements; what, if any, physical contact was involved; any verbal statements; what did you 

do to avoid the situation, etc.) (Attach additional pages, if needed): 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________ 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

I acknowledge that I have read and that I understand the above statements.  I hereby authorize the School to disclose 

the information I have provided as it finds necessary in pursuing its investigation. 

 

I hereby certify that the information I have provided in this complaint is true and correct and complete to the best 

of my knowledge and belief. 

 

 

                                                                                          Date: _____________________ 

Signature of Complainant  

 

 

____________________________________________                                                                                        

Print Name 

 

 

Received by:                                                                     Date: _____________________                                    
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APPENDIX B 

 

INTERNAL COMPLAINT FORM 

 

Your Name: ___________________________________________ Date: ____________________________  

Date of Alleged Incident(s):________________________________________________________________ 

Name of Person(s) you have a complaint against: _______________________________________________ 

_______________________________________________________________________________________ 

List any witnesses that were present: _________________________________________________________ 

_______________________________________________________________________________________ 

Where did the incident(s) occur? 

  _______________________________________________________________________________________ 

 

Please describe the events or conduct that are the basis of your complaint by providing as much factual detail as possible (i.e. 

specific statements; what, if any, physical contact was involved; any verbal statements; what did you do to avoid the situation, 

etc.) (Attach additional pages, if needed): 

 

___________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

 

I hereby authorize ECRCHS to disclose the information I have provided as it finds necessary in pursuing its investigation.  I 

hereby certify that the information I have provided in this complaint is true and correct and complete to the best of my 

knowledge and belief.  I further understand providing false information in this regard could result in disciplinary action up 

to and including termination.   

 

 

__________________________________________         Date: ____________________ 

Signature of Complainant 

 

__________________________________________                                                                                        

Print Name 

 

 

 

To be completed by School: 

 

Received by: _______________________________  Date: ____________________ 
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EMPLOYEE ACKNOWLEDGMENTS 

  

 I, the undersigned employee, understand and acknowledge the following:  

 

 That I have received a copy of this Employee Handbook identified with a revised date of July 27, 

2017, and that it is my responsibility to read and be aware of, and comply with, ALL policies 

contained in it and any official notices that supersede it, including, but not limited to, policies on 

Child Abuse and Neglect Reporting, confidentiality, health, safety, anti-harassment, discrimination, 

and drugs and alcohol.  

 That this Employee Handbook contains important ECRCHS policies that directly affect many aspects of 

my employment. It is essential that I have a full understanding of these policies, and I will consult the 

Business Office if I do not have a full understanding of any policy herein or if I have any questions or 

concerns related to these policies.  

 That, unless expressly stated to the contrary in a written employment agreement between myself and 

ECRCHS, this is an at-will employment relationship, and as such, either ECRCHS or I may 

terminate this agreement at any time, with or without cause or notice, as permitted by law. Nothing 

in this Employee Handbook is intended to modify my at-will employment relationship with ECRCHS.  

 That this is not a contract of employment or a guarantee of a continued employment relationship for 

any period of time.   

 That this Employee Handbook and the policies contained herein modifies, supersedes, and revokes any 

and all prior policies, procedures, practices, and oral or written representations to the contrary or that are 

otherwise inconsistent with its terms.  

 That ECRCHS reserves the right to change, remove, or add to the policies herein at any time by providing 

official notices to me or posted in a conspicuous place in my work setting designated for such purposes. 

Any such official notices will modify, supersede, and revoke any existing notices that are inconsistent 

with them. Furthermore, ECRCHS reserves the right to change its implementation, interpretation, or 

application of the policies and procedures herein at any time.  Any such changes shall be consistent with 

any applicable collective bargaining agreement provisions and other legal requirements.  

 That in the event that any of the terms or provisions of this Employee Handbook, including this Employee 

Acknowledgment, are declared invalid or unenforceable by any court of competent jurisdiction or any 

federal or state entity having proper jurisdiction over the subject matter herein, the remaining terms and 

provisions that are not effected thereby shall remain in full force and effect and employees will be afforded 

all rights required by law. Furthermore, in such event, ECRCHS will provide employees with substitute 

terms and provisions for those declared invalid once it becomes aware of their invalidity.  

I sign in acknowledgment of, and agreement with, the above provisions.  

Employee Signature: ___________________________      Date: ___________  

Printed Name:   ___________________________      TO BE PLACED IN EMPLOYEE FILE  
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ADDENDUM #1 TO EMPLOYEE HANDBOOK 
 

 

This written Addendum shall supersede certain language in, and become a part of, the 
Employee Handbook with a revised date of July 27, 2017, as follows: 
 
 
6.4 Vacation Leave 
 
The second paragraph shall be replaced with the following: 
 
Vacation leave will be paid at an employee's base pay rate multiplied by the number of hours 

the employee would have worked if not absent. Unused vacation leave remaining at the end of 

the year will be carried over to the following year.  Vacation days may be carried over up to 

one-and-a-half times the annual rate; when the maximum is reached, vacation days will no 

longer accrue until vacation time is used.  When some vacation is used, vacation compensation 

will begin to accrue again.  There is no retroactive grant of vacation compensation for the period 

of time the accrued vacation compensation was at the cap.   

 
 
6.5 Sick Leave 
 
The fourth paragraph shall be replaced with the following: 
 
Employees cannot use paid sick leave until the ninetieth (90th) calendar day following the 

employee’s start date.  Full-pay sick leave benefits must be used before available half-pay 

benefits may be used.  No employee will receive pay in lieu of sick leave under any 

circumstances, and employees will not be paid for any accrued but unused sick leave upon 

separation from employment.  In the event that a holiday occurs during an employee's sick leave, 

that day will be paid as holiday time off instead of sick leave. 
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ADDENDUM #2 TO EMPLOYEE HANDBOOK 
 

 

This written Addendum shall supersede certain language in, and become a part of, the 
Employee Handbook with a revised date of July 27, 2017, as follows: 
 
 
4.13 Searches 
 
The entire section shall be replaced with the following: 
 
ECRCHS reserves the right to conduct searches and inspections of ECRCHS property and any 

items on ECRCHS premises.  Personal items owned by employees brought on the premises such 

as bags, vehicles, and other containers, may be searched if ECRCHS has reasonable suspicion to 

do so.  ECRCHS may search or inspect any part of its premises or property provided to 

employees for their use such as lockers, desks, cabinets, and drawers, at any time and for any 

reason, with or without reasonable suspicion or cause. Searches for illegal drugs, alcohol, 

paraphernalia, and other items possessed illegally may be conducted at any time, either with or 

without notice. Any illegal items ECRCHS confiscates will be turned over to the appropriate 

law enforcement agency. Employees who fail to fully cooperate in all searches or inspections 

are subject to discipline.   
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