BRIGHTEN
ACADEMY

Brighten Academy

Finance Committee Meeting

Published on January 12, 2026 at 4:09 PM EST
Amended on January 12, 2026 at 4:10 PM EST

Date and Time
Monday January 12, 2026 at 6:15 PM EST

Location

Brighten Academy Classroom

Agenda

l. Opening ltems

A. Record Attendance
B. Call the Meeting to Order

C. Approve Minutes

II. Finance Committee

A. Financials Review

* November Financials Review
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Purpose

B. Facility Update Discuss

Discuss high-level review of facility upgrades

C. New Business Discuss

* FTE Counts and review for SY 25-26
» Budget Amendment Process for SY 25-26
* Employee Recognition Program Proposal

D. Previous Approved Business FYI

» Compensation Study - Status

E. Fundraising Updates Discuss

* Birdies for Brighten
o Status Update on Planning
* Other Events

1. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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Presenter

Mr. Lynn

CFO

Katie Smith

Katie Smith
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