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Date and Time

Wednesday September 17, 2025 at 6:30 PM EDT

Location

Bridgespan Group Offices
333 7th Ave, 11th Floor

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve June and July Minutes Vote Jennifer Cordero 5 m

D. Welcome Lawer Teye 10 m

Lawer is joining us to meet the Board and learn more about FPA. He has spoken with
Graham and Ellen one-on-one already.

https://www.linkedin.com/in/lawer-teye-50b45954/
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Purpose Presenter Time

Each board member will introduce themselves; Lawer will share his background and
interest in FPA.

II. Finance 6:46 PM

A. Finance and Budget Review Discuss Christopher Cruz 10 m

III. Fund/Dev with Hagar Berlin 6:56 PM

Graham and Hagar will walk through the capital campaign progress and discuss specific
roles for all board members.

A. Capital Campaign Update Discuss Graham Browne 45 m

Capital Campaign Memo

IV. CEO Report 7:41 PM

A. Vote on Change to Meeting Cadence Graham Browne 5 m

Discuss and vote to change monthly meetings to the fourth Wednesday of each
Month. Discuss November conflict with Thanksgiving.

V. Closing Items 7:46 PM

A. Adjourn Meeting Vote
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