
Inwood Academy for Leadership Charter School

March Board of Trustees Meeting

Date and Time

Saturday March 23, 2024 at 9:00 AM EDT

Location

433 West 204th Street, New York, NY 10034

Join Zoom Meeting
https://ialcs-org.zoom.us/j/99555749600?pwd=QVlhTUFLYWtnTTIvc242NlRteGNoZz09

Agenda

Purpose Presenter Time

I. Opening Items 9:00 AM

A. Record Attendance 1 m

B. Call the Meeting to Order Vote Maxwell Rosenthal 1 m

C. Approve Minutes Approve
Minutes

Maxwell Rosenthal 5 m

II. Board Committee Reports 9:07 AM

A. Mid-Year Goal Check In Discuss Christina Reyes 90 m

Goal: Present where we are in comparison to our goals. This is a mid-year check in
based on current data (end of February) – with a focus on our culture and academic
data.
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Purpose Presenter Time

Action Step: None at this time

B. Renewal Prep Discuss Christina Reyes 90 m

Goal: To explain to the Board what a renewal year looks like and what role they play
in
renewal. We will review all the pertinent information that the Board should be aware of
and we will conduct the initial Board Interview Prep.
Action Step: None at this time

III. Executive Session

Personnel discussion

IV. Other Business

V. Closing Items

A. Adjourn Meeting Vote
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