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“The tree of Knowledge begins with literacy.”

Literacy First Charter Schools

Literacy First Charter Schools Board of Trustees Retreat

Published on September 8, 2026 at 2:06 PM PDT

Date and Time
Saturday September 12, 2026 at 9:00 AM PDT

Location

Liberty Charter High School
Conference Room
1850 Alpine Blvd.
Alpine, CA. 91901

Agenda
Purpose
l. Opening ltems
A. Record Attendance
B. Call the Meeting to Order
C. Flag Salute
D. Approve Current Agenda Vote
E. Public Comment on Agenda Items
F. Public Comment on Non-Agenda Items
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Presenter

Priscilla Schreiber

Priscilla Schreiber

Priscilla Schreiber

Priscilla Schreiber

Time

9:00 AM
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VL.

VILI.

VIIL.

Purpose Presenter

Introduce and Swear In Jared Svendsen

A. Jared Svendsen Oath of Office Discuss Priscilla Schreiber
Team Buidling
A. Team Building Activities FYI Priscilla Schreiber
Guest Speaker
A. Guest Speaker FYI Priscilla Schreiber

The board will listen to a guest speaker and discuss takeaways.

Mission, Vision, Values

A. Mission, Vision, and Values Discuss Debbie Beyer

The Executive Director will lead the board in a review and discussion of the LFCS
Mission, Vision, and Values.

2027-28 LFCS Charter Renewal

A. 2027-28 LFCS Charter Renewal FYI Troy Beyer

Troy Beyer will provide the board information on the the LFCS charter renewal
process.

Board on Track Video Training

A. Board On Track: For Preparation Purposes: FYI Priscilla Schreiber
Annual Charter School Assessments

The board will participate in a Board On Track video training on annual charter school
assessments.

Future Planning

A. Future Board Planning and Discussions Discuss Priscilla Schreiber

1. Take the Board On Track Board Assessment
2. Create Board Goals in Alignment with the 2027-28 LFCS Charter Renewal
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Time

9:14 AM
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Purpose Presenter Time

3. Board Member Terms and Recruitment
4. Assess Committee Roles

IX. Closing Items 11:59 AM

A. Adjourn Meeting Vote Priscilla Schreiber 1m
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