New Heights Charter School Board of Trustees

Minutes

Board Meeting

Date and Time
Tuesday December 2, 2025 at 5:00 PM

Location
ZOOM LINK

New Heights Board of Trustees
Starting Time: 5:00pm
Location: 1105 West Chestnut Street
Brockton, MA 02301
Join Zoom Meeting

ZOOM Meeting:
Description:
LINK

Trustees Present
G. Phillips, J. Charnel (remote), J. Radzevich (remote), N. Christ (remote), S. Bernard (remote),
S. Jackson (remote), V. Marturano, W. Lyttle

Trustees Absent
G. Bengen

Ex Officio Members Present
O. Walker

Non Voting Members Present
O. Walker

Guests Present
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https://ZOOM LINK
https://nhcsb-org.zoom.us/j/86981220012?pwd=wb6fdzrB9TlnS7zC3lFWiW8x6FwNQF.1
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Delroy Dennis, G. Cubero-Diaz, J. Geier, K. Kendrick (remote), Lourdes Pires, M. Fernandes, M.
Jean, Mary Walek (remote), N. Jones (remote), Shelley Rogers, Suzanne Graham (remote),
rjoneshyde@massasoit.mass.edu (remote)

I. Opening Items

A. Call the Meeting to Order

G. Phillips called a meeting of the board of trustees of New Heights Charter School Board
of Trustees to order on Tuesday Dec 2, 2025 at 5:10 PM.

B. Approved Board Members List
C. Roll Call

D. Reading and Approval of Minutes

V. Marturano made a motion to approve the minutes from Board Meeting on 10-28-25.
N. Christ seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Chairperson's Report

A. Congratulations - Jeff Charnel Wins Councilor at Large Seat

The Chairperson recognized Jeff Charnel on his recent election as Councilor-at-Large.
Judge Phillips commemorated the victory and invited Mr. Charnel to address the Board.

Mr. Charnel thanked Board members, supporters, and the school community, and
expressed his appreciation for remaining a member of the New Heights community and
his commitment to continuing the work in support of students. Vinnie further
acknowledged Mr. Charnel’s recognition as one of Boston’s 40 Under 40.

Mr. Charnel commented on the recent school parade, noting the strong performance of
New Heights students. He thanked Dr. Jones, her staff, and all involved for ensuring the
students’ success and representation.

lll. Executive Director's Report

A. School-Wide Community Events

Dr. Jones provided an overview of recent and upcoming community events. In response
to the government shutdown, the school organized two food drives, followed by a
Thanksgiving Drive that distributed approximately 350 turkeys with sides to families and
community members. Dr. Jones also reported on the school’s participation in the
Brockton Parade on November 30, featuring a Mardi Gras—themed school bus.
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Additional activities included Community Days, College Night, and the upcoming
participation of the football team in the MIAA Tournament at Gillette Stadium on
Saturday, December 6.

B. Board Spotlights

Dr. Jones presented the Board Spotlights, the first of the 2025-2026 school year:
Student Spotlight: Jordan Dunn, 11th grade, a Dual Enrollment student who has
attended New Heights since 6th grade and is currently taking courses at Massasoit
Community College.

Teacher Spotlight: Rebecca Whitaker, a new teacher at New Heights, recognized for
her compassion and strong connections with students and families.

Staff Spotlight: Alexandra Harvey, recognized for her leadership, consistency, and
ability to uphold expectations.

Department Spotlight: Operations Department, led by Dr. Dennis and Mr. Gilbert,
recognized for effective execution of building operations.

Judge Phillips, on behalf of the Board of Trustees, expressed appreciation to the spotlight
recipients for their service and contributions to New Heights.

IV. New Business

A. Updated Expulsion Policy

Dr. Jess Geier presented proposed updates to the Expulsion Policy to align with DESE
requirements. The revisions included updated language identifying the Principal as Head
of School and the addition of a grievance process allowing families to appeal an
expulsion decision to the Executive Director.

W. Lyttle inquired about the number of expulsions during the current school year. Dr.
Geier reported that there have been none.

W. Lyttle made a motion to approve the policy as amendment.

N. Christ seconded the motion.

The board VOTED unanimously to approve the motion.

B. Updated Competency Determination Policy

Dr. Geier presented updates to the Competency Determination Policy, including the
addition of a senior capstone project. The project would allow students to present their
academic progress, early college experiences, and volunteer service.

Powered by BoardOnTrack 3of5



New Heights Charter School Board of Trustees - Board Meeting - Minutes - Tuesday December 2, 2025 at 5:00 PM

W. Lyttle asked about a forthcoming state exam under consideration by legislators and
whether charter schools would need to adapt.

Dr. Geier confirmed that charter schools would be required to comply.

Jeff Charnel asked about the anticipated implementation timeline, which remains
unknown.

J. Charnel made a motion to accept the Amended CD policy.

V. Marturano seconded the motion.

The board VOTED unanimously to approve the motion.

C. Snow Removal Seasonal Contract

Mr. Walker and Dr. Dennis provided an update on snow removal services for the campus.
Dr. Dennis reported that the school has contracted with a snow removal company to
provide plowing, melting services, forecast monitoring, and on-site leadership before,
during, and after school hours. The seasonal contract includes a $6,000 rebate and falls
within the approved budget.

Judge Phillips expressed appreciation, on behalf of the Board, for the quality of
operational services provided.

V. Finance Committee Meeting

A. YTD (October)

The Finance Committee reported that finances remain in line with expectations. The per-
pupil allotment is expected to change in January. The annual audit has been finalized,
and the committee is reviewing cash position strategies.

Current enrollment is 733 students, below the maximum enrollment of 735. Omari
explained that smaller class sizes in upper grades have resulted in uneven enroliment
distribution. The committee agreed to allow enroliment to remain below the cap for
several months to allow younger grades to adjust before adding additional students.

V. Marturano made a motion to accept Finance Committee Report.
W. Lyttle seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Academic Excellence Committee

A. Academic Excellence Report

Lourdes Pires presented the Enroliment Report, noting a total enroliment of 733 students,
broken down by grade level, gender, and sending district.
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The Committee reviewed MCAS data comparing New Heights students to sending
districts. Kaitlin Kendrick presented outcomes in ELA, math, and 8th grade science. The
data showed strong overall performance, with areas identified for continued growth,
particularly among English Language Learners and special education students.

Board members discussed how percentages may represent small numbers of students
and emphasized the importance of protecting student privacy. Dr. Jones explained that
the school analyzes data to tailor instructional strategies to specific student needs.

The Committee agreed that the data provides valuable insight and supports ongoing
efforts to improve student outcomes.

Discussion also included potential school expansion. Omari reported that Brockton Public
Schools has returned to the 9% accountability category, which may present an
opportunity for New Heights to explore expansion options. Paper Crane is reviewing this
possibility for future discussion.

W. Lyttle made a motion to accept the AEC report.

V. Marturano seconded the motion.

The board VOTED unanimously to approve the motion.

VII. Good of the Order

A. Dominican Republic Service Project Documentary Part 2

The final 3 parts of the documentary were supposed to be shown but it was later decided
members would receive a link to the video to watch on their own.

B. Prostate Cancer Awareness Webinar Fundraiser

Steve Bernard provided an update on the Prostate Cancer Awareness Webinar
Fundraiser held on November 6 and thanked New Heights families for their participation
and support.

VIIl. Closing Items

A. Adjourn Meeting

W. Lyttle made a motion to adjourn the meeting.

J. Radzevich seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:32 PM.

Respectfully Submitted,
G. Phillips
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