New Heights Charter School Board of Trustees

Enroliment Committee

Date and Time
Tuesday April 23, 2024 at 5:00 PM EDT

Location

Zoom
OR

1105 W Chestnut St
Brockton, MA 02301

New Heights Board of Trustees
Starting Time: 5:00pm
Location: 1690 Main Street
Brockton, MA 02301
Join Zoom Meeting

ZOOM Meeting:
Description:
https://us02web.zoom.us/j/8981912806?pwd=WHJ2dE1sTHNYVIVmNUsvTkxEaW1JZz09

Agenda
Purpose Presenter Time
. Opening Items 5:00 PM
A. Record Attendance 1m

B. Call the Meeting to Order
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https://us02web.zoom.us/j/8981912806?pwd=WHJ2dE1sTHNYVlVmNUsvTkxEaW1JZz09

Purpose Presenter

Expansion Possibility

A. Teacher Schedules Discuss

 Explanation of current schedule
» Changed schedule if each grade increased by 25 students, impact
» Changed schedule if each grade increased by 50 students, impact

B. Proposed sequence of increase

» 25 students
* 50 students

C. Space

* FY26 Focus
o First step: Identifying displaced student population (Early College/Dual
Enrollment or Middle School)
> Second step: Suggest expansion plan (25 students or 50 students)

D. Transportation

*FY24 - 3 buses & 2 bus drivers
e FY26 - 3 buses & 3 bus drivers

E. Budget
F. FY25 Applications

G. Next Steps

* Further analysis of FY26-FY29
» Decide whether or not the timing is right

Closing Items

A. Adjourn Meeting Vote
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Time

5:01 PM

5m

5m

5m

5:26 PM

20of 2



