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Durham Charter School

Durham Charter School Board Meeting

Virtual Board Meeting

Published on January 16, 2026 at 4:34 PM EST

Date and Time
Thursday January 22, 2026 at 5:00 PM EST

Location

Durham Charter School Virtual meeting
https://durhamcharterschool.zoom.us/j/9199565599?o0mn=88216323768

Our Mission: To Build a World-Class, K-12 School in Durham that Empowers Students to Thrive in College,

Career, and Life.

Agenda

Purpose Presenter

. Opening Items

A. Call the Meeting to Order
B. Record Attendance

C. Pledge of Allegiance
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Time

5:00 PM

Tm

Tm

10688


https://durhamcharterschool.zoom.us/j/9199565599?omn=88216323768

VL.

VILI.

VIII.

Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday January 22, 2026 at 5:00 PM

Purpose Presenter
D. Approve Minutes Approve
Minutes
E. Approval of Agenda
F. Privilege of the Floor
Executive Director Report
A. Presentation of Report Discuss Alex Quigley
Old Business
New Business
A. 5-Year Forecast for Phase 2 Financing Discuss Paul Jasin
Academic Excellence
A. Committee Minutes FYI Mark Bailey

- Scholar Work From Home Policy for Online Coursework
- Middle School Counselor

Governance and CEO Evaluation

A. Committee Minutes FYI Cary Cain

Finance & Operations

A. Committee Minutes FYI Matthew Lesesky

Closed Session pursuant to (G.S.) 143-318.11(5) (6) for Real Estate and Personnel

A. Personnel Matters

Board Votes

A. January committee minutes Vote Preston Edwards

B. Online Scholar Policy Vote Preston Edwards
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Time

Tm

2m

Tm

5:06 PM

15 m

5:21 PM

20m

5:41 PM

5:46 PM

5:56 PM

10m

6:06 PM

Tm

Tm

22683



Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday January 22, 2026 at 5:00 PM

Purpose Presenter Time

C. MS Counselor Hire Vote Preston Edwards 1m

X. Closing Items 6:09 PM
A. Adjourn Meeting Vote

Powered by BoardOnTrack 33688



Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday January 22, 2026 at 5:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Presentation of Report

[I. Executive Director Report
A. Presentation of Report
Discuss

ED Report 1 22 26.pdf
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DURHAM
CHARTER SCHOOL

ED Report 1/22/26
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Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday Jan

DURHAM CHARTER

FOUNDED 1997

Key Areas

o 12thgrade

Srade En;ﬁltlm Month 1 Month 2 Month 3 attendance is
K 114 96.67% 96.80% 95.24% skewed based on
1 106 95.45% 95.08% 94.56% DTCC and some
2 89 95.36% 96.00% 95.80% attendance with how
3 103 96.82% 95.97% 95.32% that is taken. We are
4 117 96.88% 96.21% 95.76% working to correct.
5 103 97.60% 97.11% 96.09%
6 103 96.97% 96.62% 96.23%
7 107 95.82% 96.81% 95.32%
8 99 95.92% 94.88% 95.22%
9 90 95.93% 94.26% 95.36%
10 75 95.62% 95.54% 94.94%
11 37 96.36% 96.89% 96.40%
12 36 89.88% 91.81% 91.74%

Total 1179 95.79% 95.69% 95.23%
24-25 965 92% 92% 92%
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Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday Jan

DURHAM CHARTER

FOUNDED 1997

Key Areas

Crade Apps in 25.26 | Month 1 | Month2 | Month3 | Month 3 o We ?re QUWGHHY 100
Dec 25 | Jan 26 Feb 26 Mar 26 app“ca‘“ons ahead
’1( 236 99 180 where we were at this
- : ;‘1‘ Z week in the campaign
3 0o - o last year.
4 97 24 41
5 99 18 34
6 127 34 71
7 84 24 36
8 65 16 33
9 110 32 59
10 53 9 18
" 24 5 9
12 10 2 2
Current Applications 1184 311 574 0 0
Target/Progress to Goal 1350
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Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday Jan

DURHAM CHARTER

FOUNDED 1997

We had 20 engaged
families attend our
mMost recent tour.

We have over 175
families who have
scheduled tours

Hi Ms. Chambers,

It was a pleasure meeting you and Ms. Brown earlier today!

| showed Carter a few pictures of the campus and he instantly became a fan of DCS, just as | knew he would.
His lottery application should have been submitted appx 12:35pm ET on 12/3/25 and | am a follower (and fan!) of your instagram page. We live in the Copley Farms
neighborhood (less than 2 miles away), just around the corner from Southern HS off of Hwy 98, the timing of the relocation of DCS couldn't have worked out better.

Carter is applying to be a rising 6th grader for the 2026-2027 academic year, and has endorsement letters from each of his teachers, from kindergarten through 5th

grade, along with letters from his school principal Mr. Taylor, AP, lead admin & office staff, and his specials teachers (i.e. music, PE, art, media/comms, and Spanish
education) as being a great role model amongst his peers, strong math student, and an overall pleasure to have in class. He currently serves on the safety patrol for
carpool (only available to 5th graders) and assists in the afternoon shift..

Having a strong connection to the Durham community and former volunteer when DCS was known as Healthy Start Academy (through a volunteer service program
at my former company, Cisco), the teachers and admin at Brier Creek Elementary know that | am a heavily involved parent and look forward to continuing that
tradition at his next school, in whichever capacity you'd like or need me to serve - my time is your time.
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DURHAM CHARTER

FOUNDED 1997

Nick Drake <nrdrake@ncsu.edu> Tue, Jan 13, 2C
To: Emily Chambers <echambers@durhamcharter.org>

Hi Emily,

Thank you again. Our family has been through this process with our current 1st grader with other schools, and this was by far the most organized and
professional presentation/tour. Well done.

We look forward to the lottery in early March.
Thank you again.
Nick

Nick Drake
Director, Jeffrey Wright Military and Veteran Services

Division of Academic and Student Affairs
P: 919.515.5041

veterans.ncsu.edu

NC State University

Campus Box 7318

100 Witherspoon Student Center
Raleigh, NC 27695

Schedule and Appointment
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DURHAM CHARTER

FOUNDED 1997

Key Areas

Staff Attendance
FT STAFF Staff # Att Avg | Terms/Resignations Hires
Month 1 15 97.28% 0 1
Month 2 13 95.37% 2 0
Month 3 111 97.62% 1 0
Month 4 12 96.15% 0 1
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Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday Jan
DURHAM CHARTER

FOUNDED 1997

Notice of Intent to Return

Please choose which campus you work from:

53.5% Elementary
School Campus

99 responses

: fﬂi 24.2% Middle School
HS Campus

22.2% High School
Campus
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Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday Jan
DURHAM CHARTER

FOUNDED 1997

Notice of Intent to Return 94.9% Staff returning for
06-27 SY

2 Staff members are on
the fence

O Not Returning

What is your employment intention for the 2024-25 school year?
99 responses

@ It is my intention to return to DC for the
2025-26 school year.

@ | am on the fence and would like to
speak to leadership.

It is NOT my intention to return to DC for
the 2025-26 school year.
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Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday Jan

DURHAM CHARTER

FOUNDED 1997

Kenprdsreas

Discipline - 25-26 Totals

Removal - Removal 0SS - ! 0SS - 7
School YTD -January ISS - YTD ISS - January | YTD January
r— e Overall send outs
School (K-3) 20 2 4 0 2 0 and referrals are
Middle School :
@-9) " 5 - tracking below last
High School 4 0 0 0 7 0 year.
Total: 60 13 24 2 18
Goal:
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Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday Jan

DURHAM CHARTER

Reading - GLP : FOUNDED 1997
Key Areas Grade  |IA#1 IA #2
3 8 12.8
4 20.6 33.3
5 13.1 25,5
6 44 37.5 Second round IAs
Math - GLP 7 58.3 54.3
8 22 22.2
English 2 100 100 Next semester we
Grade IA #1 IA #2
3 Y 323 expect over 70
4 80.1 5.7 students enrolled in
5 91.1 675 DTCC
6 54 62.1
7 786 50.8
Math 1 527 55.9
Math 3 84.2 100

High School Data

# of Students % of students
enrolled in with unweighted
Grade Total Students DTCC GPA >3.0
9 89 -- --
10 70 -- 43% (30)
1 37 56.% (21) 46% (17)
12 38 61% (23) 26% (10)
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Durham Charter School - Durham Charter School Board Meeting -
DURHAM CHARTER

FOUNDED 1997

Katori Reaves

Scholar received the
Coca Cola
Scholarship

Katori was accepted
to Winston-Salem
State University
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Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday Jan
DURHAM CHARTER

FOUNDED 1997

Elementary School
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Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday January 22, 2026 at 5:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Committee Minutes

V. Academic Excellence
A. Committee Minutes
FYI

2026 _01_09 academic_excellence_minutes.pdf
Online Student - Work From Home Policy.pdf
NewHireDocumentforAcEx_BoardComm.pdf
Draft_Online Student - Work From Home Policy.pdf
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DURHAM
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CHARTER

Durham Charter School

Minutes

Academic Excellence

Date and Time
Friday January 9, 2026 at 8:00 AM

Location
Durham Charter School Virtual Committee Meeting
https://durhamcharterschool.zoom.us/my/gaxiolabrown

Our Mission: To Build a World-Class K-12 School in Durham That Empowers Students to Thrive
in College, Career, and Life.

Committee Members Present
A. Quigley (remote), G. Wicker (remote), L. Morey (remote), M. Bailey (remote)

Committee Members Absent
None

Guests Present
A. Gutierrez (remote), B. Brown (remote), M. Altemose (remote)
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

Powered by BoardOnTrack
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M. Bailey called a meeting of the Academic Excellence Committee of Durham Charter
School to order on Friday Jan 9, 2026 at 8:01 AM.

Il. Academic Excellence

A. |A#2 Data Analysis

Discussed |A#2 data analysis

B. 26-27 School Calendar

Briefly discussed 26-27 school calendar
lll. Other Business

A. <Draft> Online Student Work from Home policy

Discussed online student work from home policy and academic committee is
recommending to board for vote

B. MOU with Durham Tech
Discussed MOU Durham Tech

C. Staff - Notice of Intent to Return

Discussed staff notice of intent to return and will present at board meeting

D. New Hire

Discussed new hire and committee is recommending approval of middle school counselor
at board meeting

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:29 AM.

Respectfully Submitted,
M. Bailey
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Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday January 22, 2026 at 5:00 PM

Scholar Work From Home Policy for Online Coursework

Purpose: In order to support responsible learning and flexibility for students enrolled in online
courses, eligible students may be approved to complete their online coursework from home

during designated class periods. This privilege is reserved for students who demonstrate

strong academic performance, reliability, and consistent engagement. Students who select to

work from home will be responsible for their own transportation.

Eligibility Requirements

Students may qualify to work from home for online class periods only if they meet all of the

following criteria:
1. Senior Status
o Only 12th-grade students are eligible
2. Course Performance
o Must maintain an 85% or higher in the online course
3. Attendance & Engagement
o Must attend all required weekly check-ins with the online advisor/teacher
o Must log in and complete assignments consistently in the learning platform
4. Good Standing
Students must remain in good academic, behavioral, and attendance standing:
o No major discipline incidents
o No chronic absenteeism or tardiness in other classes
o No missing assignments in the online course
5. Parent/Guardian Permission

o A signed Work-From-Home Contract from the parent/guardian is required before

a student can begin working from home.

Expectations While Working From Home
Students approved to work remotely must agree to the following:
1. Productive Work Environment
e Complete coursework from a quiet, safe, supervised location.
e Be reachable by school staff during the assigned class period (email, phone, or
messaging platform).
2. Daily Progress Requirements
e Show daily progress in the course, even while off-campus.
e Complete all course deadlines and pacing goals.
3. Communication
e Respond to messages from instructors, advisors, and school staff within 24 hours.
e Notify the online advisor immediately if technical issues arise.
4. On-Campus Responsibilities
Students must still:
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Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday January 22, 2026 at 5:00 PM

e Report to campus for required assessments, workshops, labs, meetings, or support
sessions.
e Attend all other scheduled in-person classes on time.

Loss of Privilege
The work-from-home privilege may be revoked at any time if a student:
Drops below 85% in the online course
Misses a weekly check-in
Falls behind pacing or misses assignments
Has new discipline issues or attendance concerns
Fails to meet communication expectations
e |Loses parent/guardian permission
If revoked, the student will return to completing online coursework on campus until they
re-establish good standing.

Parent/Guardian Expectations
Parents/guardians are expected to:
e Review and sign the Work-From-Home Contract granting permission
e Ensure access to reliable internet and technology at home
e Provide a safe, supervised environment for learning
e Monitor student progress and communication

Re-Eligibility

Students who lose the privilege may re-apply after:

Meeting all expectations for the next three week grading cycle
Raising their course grade back to 85% or higher

Attending all required in-person sessions during that time
Obtaining renewed parent/guardian approval (if needed)

Approval Process
To request approval:

1. Student must meet with online advisor to determine their eligibility
Online advisor verifies eligibility
Parent/guardian signs the Work-From-Home Contract
Administration provides final approval
Status is reviewed every progress report

Al A
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School Year: Semester:

Work From Home Contract for Online Coursework
This contract outlines the expectations and requirements for students who wish to complete
their online coursework from home during designated class periods. Work-from-home status is
a privilege, not a right, and may be revoked at any time if expectations are not met.

Student Information

Student Name: Grade:

Online Course(s): Period(s):

Online Advisor:

Eligibility Requirements
By signing this contract, the student and parent/guardian understand that the student must
meet all of the following criteria to work from home:
1. The student is a senior.
The student maintains an 85% or higher in the online course.
The student attends all required weekly check-ins with the online advisor.
The student is in good academic, behavioral, and attendance standing.
This contract is signed by both the parent/guardian and student.

ok owbd

Student Expectations
While working from home, the student agrees to:
e Complete coursework from a safe, supervised, and quiet location.
e Be available and responsive to communication from school staff during the assigned
online class period.
Make daily progress toward course completion and meet all pacing goals.
Attend all required on-campus meetings, assessments, or workshops.
Communicate technical issues or barriers to the online advisor immediately.
Return to on-campus online class sessions if required by the advisor or administration.

Parent/Guardian Expectations
By signing below, the parent/guardian agrees to:
e Provide permission for their student to work from home during online class periods.
Ensure the student has reliable internet and technology access.
Provide a safe, supervised environment for learning.
Support communication with the school and monitor student progress.
Ensure transportation for the student to and from campus when required

Powered by BoardOnTrack
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Loss of Privilege
Work-from-home status may be revoked if the student:
e Drops below 85%
Misses weekly check-ins
Falls behind pacing
Fails to respond to communication
Has disciplinary or attendance concerns
e No longer has parent/guardian permission
If revoked, the student must return to completing coursework on campus until re-approved.

Agreement & Signatures

Student Agreement:

| understand the expectations outlined above and agree to follow them in order to maintain
work-from-home privileges.

Student Signature: Date:

Parent/Guardian Agreement:
| give permission for my student to complete online coursework from home and agree to the
expectations above.

Parent/Guardian Signature: Date:

Administrator/Advisor Approval

[J Approved

[J Denied Date of next review:
Online Advisor: Date:
Administrator: Date:
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DCIS

Durham Charter School - Durham Charter School Board Meeting - Agenda - Thursday January 22, 2026 at 5:00 PM

New Hire Position Why Hired Current Degree/School/ Visa? | Status Recruitment Presented
Name Role Licensure Strategy Before the
Board
Caitlyn MS Replacement | Restaurant School Counseling, MA, | No Accepted Employee Referral
Walsh School Industry Plymouth State Univ position
Counselor
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DCIS
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DCIS
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DCIS
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DURHAM
CHARTER

Scholar Work From Home Policy for Online Coursework
Purpose: In order to support responsible learning and flexibility for students enrolled in online
courses, eligible students may be approved to complete their online coursework from home
during designated class periods. This privilege is reserved for students who demonstrate
strong academic performance, reliability, and consistent engagement. Students who select to
work from home will be responsible for their own transportation.

Eligibility Requirements
Students may qualify to work from home for online class periods only if they meet all of the
following criteria:
1. Senior Status
o Only 12th-grade students are eligible
2. Course Performance
o Must maintain an 85% or higher in the online course
3. Attendance & Engagement
o Must attend all required weekly check-ins with the online advisor/teacher
o Must log in and complete assignments consistently in the learning platform
4. Good Standing
Students must remain in good academic, behavioral, and attendance standing:
o No major discipline incidents
o No chronic absenteeism or tardiness in other classes
o No missing assignments in the online course
5. Parent/Guardian Permission
o A signed Work-From-Home Contract from the parent/guardian is required before
a student can begin working from home.

Expectations While Working From Home
Students approved to work remotely must agree to the following:
1. Productive Work Environment
e Complete coursework from a quiet, safe, supervised location.
e Be reachable by school staff during the assigned class period (email, phone, or
messaging platform).
2. Daily Progress Requirements
e Show daily progress in the course, even while off-campus.
e Complete all course deadlines and pacing goals.

3. Communication
e Respond to messages from instructors, advisors, and school staff within 24 hours.

e Notify the online advisor immediately if technical issues arise.
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DURHAM
CHARTER

4. On-Campus Responsibilities
Students must still:
e Report to campus for required assessments, workshops, labs, meetings, or support
sessions.
e Attend all other scheduled in-person classes on time.

Loss of Privilege
The work-from-home privilege may be revoked at any time if a student:
Drops below 85% in the online course
Misses a weekly check-in
Falls behind pacing or misses assignments
Has new discipline issues or attendance concerns
Fails to meet communication expectations
e Loses parent/guardian permission
If revoked, the student will return to completing online coursework on campus until they
re-establish good standing.

Parent/Guardian Expectations
Parents/guardians are expected to:
e Review and sign the Work-From-Home Contract granting permission
e Ensure access to reliable internet and technology at home
e Provide a safe, supervised environment for learning
e Monitor student progress and communication

Re-Eligibility
Students who lose the privilege may re-apply after:
e Meeting all expectations for the next three week grading cycle
e Raising their course grade back to 85% or higher
e Attending all required in-person sessions during that time
e Obtaining renewed parent/guardian approval (if needed)

Approval Process
To request approval:

1. Student must meet with online advisor to determine their eligibility
Online advisor verifies eligibility
Parent/guardian signs the Work-From-Home Contract
Administration provides final approval
Status is reviewed every progress report

A ol
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DURHAM
CHARTER
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DURHAM

CHARTER

School Year: Semester:

Work From Home Contract for Online Coursework

This contract outlines the expectations and requirements for students who wish to complete

their online coursework from home during designated class periods. Work-from-home status is

a privilege, not a right, and may be revoked at any time if expectations are not met.

Student Information

Student Name: Grade:

Online Course(s): Period(s):

Online Advisor:

Eligibility Requirements
By signing this contract, the student and parent/guardian understand that the student must
meet all of the following criteria to work from home:

1.

ok 0bd

The student is a senior.

The student maintains an 85% or higher in the online course.

The student attends all required weekly check-ins with the online advisor.
The student is in good academic, behavioral, and attendance standing.
This contract is signed by both the parent/guardian and student.

Student Expectations
While working from home, the student agrees to:

Complete coursework from a safe, supervised, and quiet location.

Be available and responsive to communication from school staff during the assigned
online class period.

Make daily progress toward course completion and meet all pacing goals.

Attend all required on-campus meetings, assessments, or workshops.
Communicate technical issues or barriers to the online advisor immediately.

Return to on-campus online class sessions if required by the advisor or administration.

Parent/Guardian Expectations
By signing below, the parent/guardian agrees to:

Provide permission for their student to work from home during online class periods.
Ensure the student has reliable internet and technology access.

Provide a safe, supervised environment for learning.

Support communication with the school and monitor student progress.

Ensure transportation for the student to and from campus when required
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DURHAM
CHARTER

Loss of Privilege
Work-from-home status may be revoked if the student:
e Drops below 85%
Misses weekly check-ins
Falls behind pacing
Fails to respond to communication
Has disciplinary or attendance concerns
e No longer has parent/guardian permission
If revoked, the student must return to completing coursework on campus until re-approved.

Agreement & Signatures

Student Agreement:

| understand the expectations outlined above and agree to follow them in order to maintain
work-from-home privileges.

Student Signature: Date:

Parent/Guardian Agreement:
| give permission for my student to complete online coursework from home and agree to the
expectations above.

Parent/Guardian Signature: Date:

Administrator/Advisor Approval

[J Approved

[J Denied Date of next review:
Online Advisor: Date:
Administrator: Date:
Adopted this the day of January 22, 2026
Board President/Vice President Date
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Committee Minutes

VI. Governance and CEO Evaluation
A. Committee Minutes
FYI

2026_01_07_governance_and_ceo_evaluation_minutes.pdf

Powered by BoardOnTrack

33 of 35



chool - Durham Charter School Board Meeting - Agenda - Thursday January 22, 2026 at 5:00 PM
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Durham Charter School

Minutes

Governance and CEO Evaluation

Date and Time
Wednesday January 7, 2026 at 8:00 AM

Location
Durham Charter School Virtual Committee Meeting
https://durhamcharterschool.zoom.us/my/gaxiolabrown

Our Mission: To Build a World-Class K-12 School in Durham That Empowers Students to Thrive
in College, Career, and Life.

Committee Members Present
C. Cain (remote), E. Lembert (remote), L. Morey (remote)

Committee Members Absent
A. Quigley

Guests Present

B. Brown (remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
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C. Cain called a meeting of the Governance and CEO Evaluation Committee of Durham
Charter School to order on Wednesday Jan 7, 2026 at 8:04 AM.

Il. Governance and CEO Evaluation

A. Review CEO Matrix

Discussed CEO matrix goals

B. Review Governance goals

- Reviewed governance goals
- Recommendation for approval of Phase Il Construction Finance Goal

C. Nepotism Policy

- Discussed Nepotism policy
- Lawyer to review
- Recommendation for approval of Nepotism policy

D. Wireless Communication Policy

- Discussed wireless communication policy
lil. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:15 AM.

Respectfully Submitted,
C. Cain

Powered by BoardOnTrack 33 of 35



	Agenda
	II.A Coversheet for Presentation of Report
	ED_Report_1_22_26.pdf

	V.A Coversheet for Committee Minutes
	2026_01_09_academic_excellence_minutes.pdf
	Online Student - Work From Home Policy.pdf
	NewHireDocumentforAcEx_BoardComm.pdf
	Draft_Online Student - Work From Home Policy.pdf

	VI.A Coversheet for Committee Minutes
	2026_01_07_governance_and_ceo_evaluation_minutes.pdf


