Great Oaks Charter School - Bridgeport

GOBPT April Finance Committee Meeting

Published on April 2, 2024 at 9:38 AM EDT
Amended on April 3, 2024 at 2:45 PM EDT

Date and Time
Wednesday April 3, 2024 at 5:00 PM EDT

Location

375 Howard Ave.
Bridgeport, CT 06605

Agenda

Purpose Presenter
Opening Items
A. Record Attendance Corey Sneed
B. Call the Meeting to Order Corey Sneed
C. Approve last month's meeting minutes Approve Corey Sneed
Minutes

Approve minutes for GOBPT March Finance Committee Meeting on March 13, 2024

Administrative / Financial Overview

A. Current Cash Position FYI Benjamin Chan
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Great Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM

Purpose Presenter Time
« Checking: $2,165,220
« Food Service: $ 49,582
» Reserve: $ 28,993
Total: $2,243,795
Credit card balance: $4,596
M. Financial Review 5:08 PM
A. Dashboard & Financials FYI Benjamin Chan 10 m
IV. Additional Iltems 5:18 PM
A. Updates Discuss Benjamin Chan 1m
1. Credit card statement for review (bank statement available only after 4/4)
2. Credit card reconciliation for review/sign off (bank reconciliation available after 4/5)
3. Permission for finance committee member to review and sign off
4. ERC update & next steps
5. Electricity vendor - update & next steps
6. Water & sewer - landlord working w Aquarion re account cleanup
7. Internet/networking Capital Budget related to e-Rate funding
B. New Vendors FYI Benjamin Chan 5m

Vote of approval for new vendors:

1. Charter Technology Solutions: Using e-Rate FY25 for Cisco Meraki 1 year license
renewal (15% school funded)

2. Muse Paintbar for middle school event: $1,100 estimate

V. Closing Items 5:24 PM

A. Adjourn Meeting Vote Corey Sneed 1m

Attention: Times and Locations are subject to change.
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Great Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM

Coversheet

Approve last month's meeting minutes

Section: I. Opening Items
Item: C. Approve last month's meeting minutes
Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for GOBPT March Finance Committee Meeting on March 13, 2024
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Great Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM

Great Oaks Charter School - Bridgeport

Minutes

GOBPT March Finance Committee Meeting

Date and Time
Wednesday March 13, 2024 at 5:00 PM

Location
375 Howard Ave. Bridgeport, CT 06605

Committee Members Present
Bea Bagley (remote), Bob Carlson, Corey Sneed (remote), David Zieff

Committee Members Absent
Eva Vega

Guests Present
Benjamin Chan, Farah Martin, John Scalice, Latoya Hubbard (remote)
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

Corey Sneed called a meeting of the Finance Committee Committee of Great Oaks
Charter School - Bridgeport to order on Wednesday Mar 13, 2024 at 4:55 PM.

C. Approve last month's meeting minutes
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GrGreat Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM’M

David Zieff made a motion to approve the minutes from GOBPT February Finance
Committee Meeting on 02-21-24.

Bob Carlson seconded the motion.

The committee VOTED unanimously to approve the motion.

Il. Financial Overview/Administrative

A. New Vendors

B. Chan presented Kaufman Dolowich LLP. B. Chan reports they are the appointed firm
by the insurance company.

B. Current Cash Position

Current Cash Position:
Checking: $511,926
Food service: $12,293
Reserve: $14,093
Total: $538,312

* Barr Funding: J. Scalice has spoken to GO Foundation about the Barr grant.
During this conversation the foundation did an analysis on how much we still owe
for High Dosage Tutoring and reports that the initial proposal is a payment in April
that offsets the difference. This will be in our favor and will remove outstanding
balances and tutoring fees for the rest of the year. The proposed timeline is to be
submitted by April.

* ERC follow up- by Monday we should get some documentation from Trinet and it
has been submitted to the IRS. Trinet has to file for us because we were under
their payroll tax.

> The funds go to Trinet and then it comes to the school since they were our
PEO.

lll. Financial Review

A. Dashboard & Financials

CFO, B. Chan, went over Dashboard and summary of expenses.

+ At the end of February we had 819,178 in the school's operating account.
» Fundraising Committee will meet at the end of the month to go over fundraising
efforts and plan.
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GrGreat Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM’M

* ERC is not included in the dashboard documents because we haven't received this
yet

» Expense side: Big numbers that stand out is the higher cost of IT/Tech Support.

> A lot of this was because of the new domain/ separation from the foundation.

* D. Zieff looking at where we are now. Do you think we will be able to balance by
the end of the year? B. Chan states that the expense side we have payroll and
teachers are paid through the summer but the only big thing we can do is during
the summer try to shut down electricity as much as we can. We have reduced as
much as we can in the expense side.

B. Future Budget Update

* B. Chan reports the school is currently updating fiscal policy for next year and the
990 as well.

* B. Chan also states the landlord prepared the water and sewer meters to us and
the school does not think this is fair. The roles of the school and the landlord in the
lease were discussed.

IV. Additional Items

A. New Grants

No new grants at this time to be presented but J. Scalice is looking and working on it.
Energy Bills and Conservation efforts

* This is an ongoing effort and will be discussed further.
V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:30 PM.

Respectfully Submitted,
Corey Sneed
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Great Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Dashboard & Financials

Ill. Financial Review
A. Dashboard & Financials
FYI

GO-BPT Qtrly Budget to Actual - FY24 Q1 to Q3.xIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

GO-BPT Qtrly Budget to Actual - FY24 Q1 to Q3.xlsx
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Great Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

New Vendors

IV. Additional Items
B. New Vendors
FYI

Meraki Vendor Selection Matrix 1.pdf
CTSQ10577_20240326_150537.pdf
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Great Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM

CISCO MERAKI RENEWAL LICENSES
RFP - Vendor Selection Matrix

3/18/2024

1. RFP was issued by James Hsu of e-Rate advantage based on the 470 bid application & specs of last year's license purchases

Additional point of reference. Vancord is no longer a
Meraki partner

Vendor: CTS CDW CYTRANET VANCORD FY24 direct purchase

Date of Bid: 3/25/2024 3/7/2024 2/10/2024 9/30/2023

License Period: 1year 1year 3 year 1year
Item Quantity Unit Price Extended Unit Price Extended Unit Price Extended Unit Price Extended
Renewal: Cisco Meraki MR Enterprise Cloud
Controller License for MR Series Access Point 80 110.73  $ 8,858.40 | $ 110.66 | $ 8,852.80 | S 216.11 i $ 17,288.80 S 17189 i § 13,751.20
Renewal: Cisco Meraki Enterprise Lincese for
Cloud Managed MS225-48FP Switch (48 ports) 14 330.60 : $ 4,628.40 | $ 330.04 S 4,620.56 | $ 621.21 : S 8,696.94 S 377.57 : S 5,285.98
Renewal: Cisco Meraki License & Support for
MS350-48FP Enterprise Cloud Managed Switch 3 520.68 | $ 1,562.04 | $ 512.69 | $ 1,538.07 | $ 915.01 | $ 2,745.03 S 679.30 : $ 2,037.90

Total: $ 15,048.84 $ 15,011.43 S 28,730.77 Inapplicable $ 21,075.08
per year per year per year
Per Yr Cost: $ 9,576.92
Delta: $37.41

Rationale: This is a purchase the school needs to renew each year for the wireless access points & controller switches each Sept/Oct

While the 3 year license offers a lower annual licensing cost, the renewal period will extend beyond the useful life of the equipment. So a 1-year license matches the timing for equipment replacement

Price, service and reliability of the vendor for a 1 year license are the determinant criteria

There were only 3 responses to the 470 bid of Feb 9, 2024. The bid from Cytranet was not appropriate to the RFP

Conclusion: CTS's bid is $37 higher but they will provide local service support, including installation of the licenses and assessment of longer term needs
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Great Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM

C h a rt e r Empowering Education

Technology Solutions

Quote: CTSQ10577
Valid through: April 22, 2024 @ 1:50 pm

Prepared For: Prepared By:

Corey Sneed Sachin Gujral

Board Treasurer Founder and CEO

375 Howard Avenue sachin.gujral@charterts.com
Bridgeport, CT 06605 866-399-3230 x110

Belolw is the interactive version of the quote, you can choose options and see the quote
totals.

For the full presentation proposal, click here to view or download the PDF version of this
quote. You can sign and fax this in, or you can save time by simply electronically
accepting this quote below.

~ Line Item Summary

QTY Description Picture Unit Price Ext Price

Meraki 1 Year licensing

7 m Meraki MR Enterprise Cloud Controller License, 1 Year $110.73 $8,858.40
Cisco Meraki Enterprise Cloud Controller - Subscription license (1 year) - 1 access
point - hosted

W m Meraki MS225-48FP Enterprise License and Support, 1 Year $330.60 $4,628.40
Meraki MS225-48FP Enterprise License and Support, 1 Year

2 ﬁ -] Meraki MS350-48FP Enterprise License and Support, 1 Year $520.68 $1,562.04
Meraki MS350-48FP Enterprise License and Support, 1 Year

SubTotal $15,048.84

Total Cost PRE DISCOUNT $15,048.84

1 Anticipated E-rate Discount - Internal Connections - -$12,791.51
$12,791.51

E-rate Discount Percentage: 85%

VUpdate Totals

SubTotal: $2,257.33
Shipping: $0.00
Tax: $0.00

Mar-26-2024 - https://www.quotevalet.com/concierge.aspx?Documentld=8238fala-0e54-487c-b693-bc9353fe0b7b& Tenantld=12c59d18-4610-452e-97c0-1907d9d4ab3c
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Great Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM

Total: $2,257.33

* Acceptance Detail

Order Confirmation

We reserve the right to cancel orders arising from errors, inaccuracies, or omissions.

¥ I agree to the terms and conditions of the above document and PDF attachment with an electronic signature below.

Title | Board Treasurer

Signature |
Type your signature

IP Address

Email Address | csneed@gobpt.org

Click to Accept

This document was accepted on March 26, 2024 @ 11:05 am.
An email confirmation was sent to bchan@gobpt.org.

~ Have Questions?

Quote Accepted. Have additional questions?

Submit

(Note, you will receive a copy of your message by email.)

No questions posted yet.

Time expressed in Eastern Daylight Time UTC-04:00

Mar-26-2024 - https://www.quotevalet.com/concierge.aspx?Documentld=8238fala-0e54-487c-b693-bc9353fe0b7b& Tenantld=12c59d18-4610-452e-97c0-1907d9d4ab3c
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Great Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM

Empowering Education

E-rate: Internal Connections (IC)

Great Oaks Bridgeport

2024-25

Prepared for:
Corey Sneed
Board Treasurer

Prepared on: 3/22/2024
¢
CTS g'é’&ﬂi"a%?on
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Great Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM

Technology
for Education

132 32nd Street, Brooklyn, NY 11232 » 866-399-3230 » CharterTS.com

Proposal To: Great Oaks Bridgeport

On: E-Rate Eligible Internal'Connections

3/22/2024

Category Of Service: C2-Internal Connections Form 470 Application Number: 240020012
School Address: 375 Howard Avenue

Contract#: 2024-25_Great Oaks Bridgeport- ER_240020012_IC Bridgeport,.CT 06605
United-States

Service Provider: CHARTER'TECHNOLOGY.SOLUTIONS School Contact: Corey Sneed

Service Provider SPIN: 143035558 School Phone Number: (646) 470-5221
Anticipated E-Rate Discount Rate: 85%

UNIT
LINE DESCRIPTION QTY PRICE TOTAL
SKU:
Meraki 1 Year licensing
2 Meraki MR Enterprise Cloud Controller License, 1 Year 80 $110.73 $8,858.40
SKU: LIC-ENT-1YR
Cisco Meraki Enterprise Cloud Controller - Subscription license (1 year) -
1 access point - hosted
3 Meraki MS225-48FP Enterprise License and Support, 1 Year 14 $330.60 $4,628.40
SKU: LIC-MS225-48FP-1YR
Meraki MS225-48FP Enterprise License and Support, 1 Year
4 Meraki MS350-48FP Enterprise License and Support, 1 Year 3 $520.68 $1,562.04
SKU: LIC-MS350-48FP-1YR
Meraki MS350-48FP Enterprise License and Support, 1 Year
$15,048.84
SKU:
SubTotal
$15,048.84
SKU:
Total Cost PRE DISCOUNT
7 Anticipated E-rate Discount - Internal Connections 1 -$12,791.51 -$12,791.51
SKU: USAC-DISC-IC
E-rate Discount Percentage: 85%
] $15,048.84
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Anticipated Cost Post Discount $2,257.33
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Great Oaks Charter School - Bridgeport - GOBPT April Finance Committee Meeting - Agenda - Wednesday April 3, 2024 at 5:00 PM

The following Terms and Conditions apply for the proposed contract:

1. This agreement ("Agreement") is between the Customer and Charter Technology Solutions, LLC ("CTS") (each a "Party"

and collectively, the "Parties"), and sets forth the legal rights and obligations governing your order for equipment and/or

software (the "Product"), and the installation thereof (the "Services").

. Customer agrees to facilitate CTS access to buildings and facilities ("Premises") with building custodial staff, security staff
and/or maintenance personnel to perform the Services, and if necessary shall. make available a reasonable amount of
secure space for storage by CTS of the Product. Customer agrees to provide.-any assistance necessary to allow CTS
to perform Services, including but not limited-to any network and.server downtime during-regular-business hours

throughout project duration.

. Any Services to be scheduled over a weekend; or.during 2nd or 3rd shiftthours, requires a minimum 2-week advance

notice and will be billed at a 50% premium over CIS's then-existing service rates.

. All Product orders are final once placed by CTS with vendors: Any returns of Product will be subject to the applicable
vendors' policies and will be-subject to restocking and shipping fees.' CTS will provide reasonable assistance to

Customer in presenting any-returns-to the vendors.

. All work to plan, procurement.and related performance hereunder.will begin no sooner than 5-10 days following the

execution of this Agreement and the satisfaction of .the pre-payment terms by Customer.

. The Parties acknowledge that some of the Product and Services provided under this Agreement may be eligible for
funding under the federal E-Rate program. Accordingly, Customer and CTS agree to take all actions and submit all
filings necessary to obtain and preserve E-Rate funding. Customer shall be liable to and shall pay CTS in full for any
amounts owing or costs incurred that are not eligible for E-Rate funding or are otherwise not reimbursed by the
Universal Service Administration Company ("USAC"). CTS makes no guarantees, representations, or warranties

regarding the E-Rate eligibility or ineligibility of the Product or Services provided under this Agreement.

. Promptly following CTS's completion of any Services or installation of any Product, Customer will examine the Services
and/or Product to confirm conformity with specifications. If acceptance criteria are not otherwise specified in a quote or
order, and CTS has not received written notice from Customer within thirty (30) calendar days following completion of
the Services and/or installation of the Product, the applicable Services and Product will be deemed accepted by

Customer.

. Customer represents and warrants that the Premises shall: (i) be in compliance with all applicable federal, state and local
laws, rules and regulations, including hazardous waste and environmental laws and/or regulations; (ii) be safe; and (iii)
not contain, present, or expose CTS employees or agents to asbestos or other hazardous materials or substances. If
CTS reasonably determines that Customer is in breach of this obligation, CTS may immediately suspend performance
until Customer has corrected such condition(s) and/or terminate the Services with respect to such Premises. In the
event of termination, Customer shall be liable to CTS for all costs incurred, Product procured, and Services performed

through the date of termination.

9. (A) Customer shall have the benefit of the manufacturers' end user warranties for all Product provided hereunder.

Customer acknowledges and agrees that CTS shall have no liability or obligations with respect to any Product,
provided that CTS will provide reasonable assistance to Customer in presenting any warranty claims to the
manufacturer. (B) Customer agrees that installation, repair, or modification of a system by non-manufacturer certified
technicians may void the manufacturer's warranty and may result in a denial of hardware and/or software support
services. (C) UNLESS OTHERWISE STATED IN THIS AGREEMENT THE WARRANTIES SET FORTH IN THIS
SECTION ARE IN LIEU OF ALL OTHER WARRANTIES FROM CTS. CTS DISCLAIMS ALL WARRANTIES,

EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY
Powered by BoardOnTrack 40f5 16 of 17
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ARISING FROM A COURSE OF DEALING, USAGE OF TRADE, TRADE PRACTICE OR ANY WARRANTY OF
SECURITY OR THAT THE SERVICES OR NETWORK TRANSPORT WILL BE UNINTERRUPTED OR ERROR
FREE. CTS SHALL NOT BE LIABLE FOR UNAUTHORIZED ACCESS TO CTS'S OR CUSTOMER'S FACILITIES OR
PREMISES OR FOR UNAUTHORIZED ACCESS TO, OR ALTERATION, THEFT, LOSS OR DESTRUCTION OF
CUSTOMER'S DATA FILES, PROGRAMS, PROCEDURES OR INFORMATION THROUGH ACCIDENT,
FRAUDULENT MEANS OR DEVICES (SUCH AS TOLL FRAUD), COMPUTER VIRUSES OR ANY OTHER METHOD.
CTS MAKES NO WARRANTY FOR USE OF THE SYSTEM AS A COMPONENT _IN-LIFE SUPPORT DEVICES OR
SYSTEMS OR WITH RESPECT TO THE PERFORMANCE OF-ANY SOFTWARE OR FIRMWARE.

10. IN NO EVENT SHALL CTS BE LIABLE FOR: (i) ANY INDIRECT, SPECIAL,INCIDENTAL;-OR EXEMPLARY
DAMAGES; (ii) CONSEQUENTIAL DAMAGES, INCLUDING, BUT NOT LIMITED TO; COMMERCIAL LOSS OF ANY
KIND WHICH INCLUDES LOSS OF BUSINESS, PROFITS; REVENUE OR'SAVINGS, AND LOSS OF DATA OR
MESSAGES; OR (iii) ANY DAMAGES OF ANY'KIND RESULTING FROM UNAUTHORIZED USE OF THE SYSTEM,
INCLUDING, WITHOUT LIMITATION, TOLL FRAUD-OR COMPUTER VIRUSES. THIS PROVISION APPLIES TO
ALL CLAIMS WHETHER'BASED-UPON BREACH OF WARRANTY, BREACH OF CONTRACT, NEGLIGENCE,
STRICT LIABILITY IN TORT.OR ANY OTHERLEGAL THEORY, AND'WHETHER CTS HAS BEEN ADVISED OF
THE POSSIBILITY OF SUCHDAMAGE-OR-LOSS. .\WITH RESPECT TO ANY CLAIM FOR DIRECT DAMAGES, THE
ENTIRE LIABILITY OF CTS FOR CLAIMS ARISING-UNDER OR IN ANY WAY RELATED TO THIS AGREEMENT
SHALL NOT EXCEED EITHER'THE VALUE OF THE PROPOSAL OR ORDER GIVING RISE TO THE CLAIM. This
limitation applies notwithstanding any failure of essential purpose of such limited remedy. CTS shall be liable for any
physical damage it causes to the system or its components due to its gross negligence or willful misconduct. In such
event, Customer's sole remedy shall be limited to CTS's repair of the system or component, or if the system or
component cannot be repaired, as determined by CTS in its sole discretion, replacement with a comparable system or

component or a prorated refund.

11. Each Party shall defend, indemnify and hold harmless the other Party, and its respective directors, officers, trustees,
members, employees and agents from and against any third party claim, suit, action or proceeding alleging bodily
injury (including death) or damage to tangible property to the extent such injury or damage is caused by the gross
negligence or willful misconduct of the indemnifying party, its employees, subcontractors or suppliers in connection

with the performance of Services, provided that such claim is promptly reported to the indemnifying party in writing.
12. CTS may subcontract portions of work related to this project.

13. Except for Customer's payment obligations hereunder, a Party's non-performance or delay shall be excused to the extent
the failure or delay in performance is the result of events beyond such Party's reasonable control including, without
limitation, governmental actions, civil unrest, terrorism, power surges or failure, fire, water, acts of God including

without limitation, rain, floods, earthquakes or lightning.

14.Client agrees to obtain and furnish, at Client's expense, all permits necessary to perform the work or services hereunder.
If CTS determines in its sole discretion that permits are required after the work or services have commenced, Client

shall be solely responsible for all costs and delays associated therewith.

By signing below, this will constitute acceptance of this agreement and then will be in effect as a contract for the services and equipment described herein.
School Authorized Signature Date

Sachin

CTS Authorized Signature Date  Mar-25-2024
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Budget vs. Actuals

		Great Oaks Charter School - Bridgeport Inc.

		Budget vs. Actuals: Budget_FY24_P&L - FY24 P&L 

		July 2023 - March 2024



				Jul - Sep, 2023		Oct - Dec, 2023		Jan - Mar, 2024		Budget for		Total Q1 to Q3

				Actual		Actual		Actual		3 Quarters		Actual		Budget		Delta

		Expenses

		   50000 PERSONNEL SERVICE COSTS				1,560 		4,505 				6,065 		0 		(6,065)

		      51000 PERSONNEL SERVICE COSTS-ADMINISTRATIVE STAFF PERSONNE

		         51100 Executive Management		229,537 		328,864 		160,385 		0 		718,786 				(718,786)

		         51300 Academic Leadership		48,364 		43,593 		275,902 		0 		367,859 				(367,859)

		         51600 Operations Staff		126,488 		187,921 		152,877 		0 		467,286 				(467,286)

		         51700 Other Non Instr. Staff - Fellows		24,560 		84,090 		44,116 		0 		152,765 				(152,765)

		      Total 51000 PERSONNEL SERVICE COSTS-ADMINISTRATIVE STAFF PERSONNE		428,949 		644,468 		633,279 		549,566 		1,706,696 		1,648,697 		(57,999)



		      53000 PERSONNEL SERVICE COSTS-INSTRUCTIONAL PERSONNEL COSTS

		         53100 Gen Ed Teachers		327,924 		667,359 		430,820 		546,437 		1,426,103 		1,639,311 		213,208

		         53200 Specialty Teachers		49,374 		129,485 		70,057 		0 		248,916 				(248,916)

		         53300 Specialty Teachers - MLL						8,154 		0 		8,154 				(8,154)

		         53350 Substitute Teachers						45,064 		0 		45,064 				(45,064)

		         53500 SpED Teacher		60,483 		123,136 		53,490 		107,250 		237,109 		321,750 		84,641

		         53520 Specialty Teachers-ESL Teacher								0 		0 				0

		      Total 53000 PERSONNEL SERVICE COSTS-INSTRUCTIONAL PERSONNEL COSTS		437,781 		919,980 		607,584 		653,687 		1,965,345 		1,961,061 		(4,284)		Includes $133k for coverage & $103k for bonus. Need to be under $215k for July 2024 Summer pay



		      53900 Additional Earnings

		         53901 Instructional Stipend						7,747 				7,747 		0 		(7,747)

		      Total 53900 ADDITIONAL EARNINGS		0 		0 		7,747 		0 		7,747 		0 		(7,747)



		      55000 PERSONNEL SERVICE COSTS-NON-INSTRUCTIONAL PERSONNEL COS

		         55100 Climate & Culture						7,618 		54,610 		7,618 		163,829 		156,211

		         55500 Staff Nurse		9,795 		0 		42,065 		0 		51,859 		0 		(51,859)

		         55600 Guidance & Social Work		52,850 		103,574 		84,884 		55,315 		241,308 		165,945 		(75,363)

		         55700 Para professionals - SPED						7,923 		0 		7,923 		0 		(7,923)

		      Total 55000 PERSONNEL SERVICE COSTS-NON-INSTRUCTIONAL PERSONNEL COS		62,645 		103,574 		142,490 		109,925 		308,709 		329,774 		21,065		Budget did not split



		   TOTAL SALARY EXPENSE		929,375 		1,668,022 		1,391,100 		1,313,177 		3,988,497 		3,939,532 		(48,965)		Target: under $200k to absorb 1 month's summer pay



		      57000 PERSONNEL SERVICE COSTS-PAYROLL TAXES AND BENEFITS

		         57100 Payroll Taxes		48,515 		83,942 		102,698 		114,903 		235,154 		344,709 		109,555		TRB helps reduce Social Sec.

		         57200 Fringe / Employee Benefits		175,291 		190,117 		148,974 		169,400 		514,382 		508,199 		(6,183)

		         57300 Retirement / Pension		2,328 		2,041 						4,368 		0 		(4,368)

		      Total 57000 PERSONNEL SERVICE COSTS-PAYROLL TAXES AND BENEFITS		226,134 		276,099 		251,672 		284,303 		753,905 		852,908 		99,003



		   Total 50000 PERSONNEL SERVICE COSTS		1,155,509 		1,945,681 		1,647,277 		1,597,480 		4,748,467 		4,792,440 		43,973



		   60000 CONTRACTED SERVICES						20 				20 		0 		(20)

		      61000 CONTRACTED SERVICES-Accounting / Audit		598 		32,734 		10,680 		7,000 		44,011 		21,000 		(23,011)

		      62000 CONTRACTED SERVICES-Legal		11,916 		2,654 		1,095 		1,250 		15,664 		3,750 		(11,913)

		      63000 CONTRACTED SERVICES-Support Organization Fees								0 		0 		0 		0

		         63005 Management Fees		75,000 		7,000 				20,000 		82,000 		60,000 		(22,000)		Front loaded 1st half & more than budgeted

		         63010 Tutor Fees		69,834 		63,992 		50,654 		56,600 		184,480 		169,800 		(14,680)

		      Total 63000 CONTRACTED SERVICES-Support Organization Fees		144,834 		70,992 		50,654 		76,600 		266,480 		229,800 		(36,680)



		      64000 CONTRACTED SERVICES-Nurse/Summer School		13,715 		1,925 		399 		0 		16,039 		0 		(16,039)

		      66000 CONTRACTED SERVICES-Payroll Services		3,806 		3,258 		14,570 		3,750 		21,634 		11,250 		(10,384)

		      67100 CONTRACTED SERVICES-Tech Support		103,563 		8,057 				28,512 		111,621 		85,536 		(26,085)		Domain transition, storage

		      67200 CONTRACTED SERVICES-Ops Consultants				4,841 				0 		4,841 		0 		(4,841)

		      67300 CONTRACTED SERVICES-Staff Appreciation		810 		1,100 		2,903 		0 		4,813 		0 		(4,813)

		      67400 CONTRACTED SERVICES-Administrative Fees		198 		452 		-100 		0 		550 		0 		(550)

		   Total 60000 CONTRACTED SERVICES		279,439 		126,012 		80,221 		117,112 		485,672 		351,336 		(134,336)



		   70000 SCHOOL OPERATIONS

		      71000 SCHOOL OPERATIONS-Board Expenses		333 		921 		254 		0 		1,508 		0 		(1,508)

		      71500 SCHOOL OPERATIONS-Classroom / Teaching Supplies		18,204 		18,115 		10,500 		4,500 		46,819 		13,500 		(33,319)		Trending down Q2 - Q3

		      72500 SCHOOL OPERATIONS-Textbooks / Workbooks		14,882 		1,049 				0 		15,931 		0 		(15,931)		Trending down Q2 - Q3

		      72510 SCHOOL OPERATIONS-Textbooks/Workbooks		28,546 						0 		28,546 		0 		(28,546)		Trending down Q2 - Q3

		      73000 SCHOOL OPERATIONS-Tech Materials		57,282 		19,712 		32,590 		0 		109,584 		0 		(109,584)		Trending down Q2 - Q3

		      73500 SCHOOL OPERATIONS-Equipment / Furniture		2,245 		2,292 		287 		5,000 		4,824 		15,000 		10,176

		      73600 SCHOOL OPERATIONS-Copier Maintenance/Lease		24,356 		12,064 		12,784 		12,303 		49,205 		36,909 		(12,296)		New copiers Q1

		      74500 SCHOOL OPERATIONS-Digital Platform/Licenses		22,416 		12,285 		7,829 		46,223 		42,530 		138,668 		96,138		Trending down Q2 - Q3

		      75000 SCHOOL OPERATIONS-Student Testing & Assessment				75 		295 		500 		370 		1,500 		1,130

		      75500 SCHOOL OPERATIONS-Field Trips		6,270 		4,362 		938 		0 		11,570 		0 		(11,570)

		      76000 SCHOOL OPERATIONS-Transportation (student)		5,698 		3,020 		1,406 		6,000 		10,124 		18,000 		7,876

		      76500 SCHOOL OPERATIONS-Student Services - other				2,082 				0 		2,082 		0 		(2,082)

		      77000 SCHOOL OPERATIONS-Office Expense		18,417 		12,030 		3,539 		20,550 		33,986 		61,650 		27,664		Trending down Q2 - Q3

		      77100 SCHOOL OPERATIONS-Personal Protective Equipment (PPE)		9,600 		426 		4 		0 		10,030 		0 		(10,030)

		      77500 SCHOOL OPERATIONS-Staff & Curr Development		25,946 		15,783 		25,657 		6,250 		67,385 		18,750 		(48,635)

		      77550 Fellows - Professional Development				250 				1,000 		250 		3,000 		2,750

		      77600 SCHOOL OPERATIONS-Staff Development - Food		5,419 		2,215 		96 		3,750 		7,730 		11,250 		3,520		Trending down Q2 - Q3

		      77700 Memberships/Subscriptions/Cooperatives		9,464 		131 		99 		0 		9,694 		0 		(9,694)

		      78000 SCHOOL OPERATIONS-Staff Recruitment		730 		11,955 		985 		2,500 		13,670 		7,500 		(6,170)

		      78500 SCHOOL OPERATIONS-Student Recruitment / Marketing		1,977 		59 		8,497 		2,500 		10,533 		7,500 		(3,033)		Trending up but needed

		      78600 SCHOOL OPERATIONS-Student/Staff Uniforms		4,758 		571 				2,500 		5,329 		7,500 		2,171

		      78700 SCHOOL OPERATIONS-Student Activities		1,752 		9,062 		6,902 		0 		17,716 		0 		(17,716)

		      78800 Student Athletics				905 		1,378 		0 		2,283 		0 		(2,283)

		      79000 SCHOOL OPERATIONS-School Meals / Lunch		48,274 		134,582 		101,740 		83,378 		284,595 		250,135 		(34,461)		90% reimbursed but staffing, supplies not reimbursed

		      79100 Travel Related - Staff		544 		592 				0 		1,136 		0 		(1,136)

		      79300 SCHOOL OPERATIONS-Other School Operations		-1,286 		58 		-2,336 		10,000 		-3,564 		30,000 		33,564

		   Total 70000 SCHOOL OPERATIONS		305,825 		264,594 		213,444 		206,954 		783,863 		620,861 		(163,002)



		   80000 FACILITY OPERATION & MAINTENANC		148 								148 		0 		(148)

		      80100 FACILITY OPERATION & MAINTENANC-Rent		296,461 		298,239 		298,239 		301,994 		892,939 		905,983 		13,044

		      80160 Utilities		65,187 		24,495 		61,031 		63,900 		150,713 		191,700 		40,987		Additional invoices

		      81000 FACILITY OPERATION & MAINTENANC-Insurance		36,023 		42,223 		50,480 		35,260 		128,727 		105,779 		(22,948)

		      82000 FACILITY OPERATION & MAINTENANC-Janitorial		102,478 		101,354 		98,129 		76,425 		301,960 		229,275 		(72,685)		Includes kitchen help beg. Yr

		      82500 FACILITY OPERATION & MAINTENANC-Maintenance Supplies		16,156 		21,966 		1,387 		21,000 		39,510 		63,000 		23,490		Dropped Northstar

		      83900 FACILITY OPERATION & MAINTENANC-Other Building Related		10,662 		5,569 		5,232 		0 		21,463 		0 		(21,463)

		      84000 FACILITY OPERATION & MAINTENANC-Repairs & Maintenance		63,152 		13,450 		22,808 		25,848 		99,409 		77,544 		(21,865)

		      85000 FACILITY OPERATION & MAINTENANC-Equipment / Furniture		987 						0 		987 		0 		(987)

		      86000 FACILITY OPERATION & MAINTENANCE-Security		21,154 		22,127 		21,785 		24,023 		65,066 		72,069 		7,003

		      86100 FACILITY OPERATION & MAINTENANC-Telephone		14,099 		5,128 		4,537 		4,125 		23,764 		12,375 		(11,389)

		      86150 FACILITY OPERATION & MAINTENANC-Internet		2,486 		2,452 		2,457 		5,750 		7,394 		17,250 		9,856

		      86200 FACILITY OPERATION & MAINTENANC-Depreciation		94,324 		88,169 		78,172 		87,500 		260,665 		262,500 		1,835

		      86255 FACILITY OPERATION & MAINTENANCE- Food Service Supplies		4,688 		3,726 				0 		8,414 		0 		(8,414)

		      88000 FACILITY OPERATION & MAINTENANC-Depreciation Expense								0 		0 		0 		0

		   Total 80000 FACILITY OPERATION & MAINTENANC		728,004 		628,898 		644,257 		957,407 		2,001,159 		1,937,475 		(63,684)





		   89006 Credit Card Suspense Account		907 		0 						907 		0 		(907)



		   90000 TUTOR EXPENSES

		      91500 Tutor Expenses-Rent - Tutor House		76,407 		38,586 		58,451 		63,900 		173,444 		191,700 		18,256

		      97000 Tutor Expenses-Utilities - Tutor House		12,164 		14,028 		29,343 		13,504 		55,534 		40,511 		(15,023)

		      97230 Tutor Expenses-Maintenance Expense/Supplies for Tutor House		451 						1,250 		451 		3,750 		3,299

		      97250 Tutor Expenses-Other Tutor Related		2,045 		1,390 						3,434 		0 		(3,434)

		   Total 90000 TUTOR EXPENSES		91,067 		54,003 		87,794 		78,654 		232,864 		235,961 		3,098



		Total Expenses		2,565,440 		3,022,914 		2,672,993 		2,957,606 		8,261,346 		7,938,074 		-323,273 

												Non Personnel:		3,145,633.50 
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