S CLEIL

ACADEMY

Soleil Academy

Minutes

Academic Committee Meeting

Date and Time
Saturday January 20, 2024 at 8:00 AM

Location

12315 Thorson Ave Lynwood, CA. 90262 (Satellite Option: 3900 Agnes Ave. Lynwood, CA
90262)

OR

Join Zoom Meeting

https://us04web.zoom.us/j/75645854 37 ?pwd=cmdKc1huRFI4MjJGanVCLzZ6dHEwWUTO09

Meeting ID: 756 458 5437
Passcode: 155911

Committee Members Present
A. Pariano, J. Noel, S. Johnson

Committee Members Absent
None

Guests Present

B. Gutierrez, M. Serrano

I. Opening Items
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A. Record Attendance
B. Call the Meeting to Order
Il. Academic Committee

A. Updates

Team discussed the option of these meetings virtually at a time more convenient for us.

B. Mid-Year STEP Data Discussion

Closing out phase 1: Walking teachers through how to deconstruct standards, stamp key
points, and build direct instruction. We see growth based on observations and feedback.
Metrics were reviewed: Reviewing standards, key points, content basesd strategies
displayed, students naming the objective.

STEP data

46% are on or above level in STEP
K: 69% made step progress

1st 67% made step progress

2nd 52% made step progress

3rd: 60% made step progress

The goal was 1 step level growth.
Largest % increase in those now on or above grade level is K with a 35.1% increase.

A comparison was made between last school year and this school year. Schoolwide
there was a 13.3% increase in those at or above grade level this time last year.

Feedback is that students are on a good growth trajectory. Focus on exit tickets will help
to build on this growth.

Next steps:

* Intervention aides will pull targeted small groups that consist of scholars 2+ step
levels below target.

 Teachers will engage and calibrate in whole school intervention strategies for the
top 2 components with the highest need; Reading Accuracy & Segmentation.
Science of Reading will continue to be a focus of PD.

« Correlate Step growth with MAP growth in the next 2 weeks

J.Noel-Push is to look at the connection between growth in EL students
A.Pariano-- Look at the implications adminsitering of the K-2 test as opposed to 2 - 5 test.
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C. Next Steps

Unpacking MAP
Calibrate on next steps for 2nd grade cohort.

lil. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:45 AM.

Respectfully Submitted,
B. Gutierrez
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