
 
 
 
LETTER OF AGREEMENT 
 
 
Purpose 
The purpose of this Letter of Agreement (the “Agreement”) is to document the working arrangement 
between 
Education Leadership Services (ELS)  and Excel Academy ( the Charter School)  and its Board of 
Directors (the “Board”) to support the Executive Director in her effort to recruit and employ talented 
leadership. All schedules hereto are an integral part of this agreement and are deemed incorporated by reference 
herein. 
 
Section I: ELS Responsibilities 
 

1.​  Conduct a Planning Meeting with Excel Academy and provide a summary of the meeting which will detail 
the timeline and steps of the search process. 

2.​ Convene meetings to obtain input from identified Excel Academy staff and community members and 
groups.  

3.​ From all the input, create a Leadership Report that will be provided to the Executive Director posted on the 
Charter School’s webpage and made available to all interested applicants. 

4.​ Coordinate and place advertisements  
5.​ Recruit and contact candidates utilizing our state and if asked, national networks 
6.​ Conduct a screening interview of top candidates 
7.​ Conduct reference checks of top candidates 
8.​ Identify and present to Excel Academy the highest qualified candidates to be interviewed 
9.​ Prepare application materials of the selected slate of candidates for consideration 
10.​ Prepare materials and protocols to ensure effective interviews of candidates 
11.​ Schedule interviews with selected candidates 
12.​ Facilitate discussion to identify selected candidates 
13.​ Communicate with all unsuccessful candidates at the close of the search and the appointment of the new 

assistant superintendent 
 

 
Section II: The Charter School Responsibilities 

1.​ Approve the search process at the Planning Meeting 
2.​ Discuss and identify all advertising and due diligence efforts 
3.​ Identify and facilitate the input sessions from all individuals and groups identified by Excel Academy 

 
 
 
 



 
 
Section III: Guarantees 
 

1.​ ELS consultants will be available to provide counsel to Excel Academy about the search 
2.​ The appointed CBO will NOT be presented to another Board as a candidate within 5 years of 

employment unless either is released. 
3.​ If the CBO departs from their position during the first year under any circumstances and the separation 

is due to dissatisfaction and not personal or familial reasons, ELS will recruit new candidates for the 
Excel Academy at no additional cost except for travel, advertising and due diligence. 

 
Section IV: Fees and Payment Schedule 
In consideration for Services, Excel Academy will pay to Education Leadership Services 
​ 1. Consulting Fee for the searches in the amount of $16,000.00. This fee is due in three installments: 

50% will be invoiced upon contract signing and completion of the Planning Meeting 
25% will be invoiced after the semi-finalists are presented 
25% will be invoiced after the finalists are presented 

​ 2. Two advertisements in EdCal is part of the fee.  
 
 
Section V: Business Relationship 
​ 1.Excel Academy and ELS agree that ELS does not have the status of employee, shall not be entitled to 

any employee fringe benefits and shall function as an independent contractor. 
​ 2. All information, notes, interview sheets, lists, and other documents developed by ELS consultants 

shall remain the property of ELS. 
3. As the eventual decision to hire the candidate will be the Executive Director and so Excel Academy 
hereby agrees to save, indemnify and hold harmless the Consultants for any decision the Executive Director 
makes in the employment process relative to the hiring or failure to hire of any candidate(s) recommended 
by the Consultants. 
 
 

Section VI: Term and Termination 
This Agreement shall become effective on the date the Agreement is signed by Sage Oak Charter School and will 
continue in effect until the search is completed and mutually terminated by both parties. 
 
 
Education Leadership Services​ ​ ​ ​ Excel Academy 

2/4/2026 
Signature​ ​ Date​ ​ ​ ​ Signature​ ​ Date 
 
 
 
 
David Cash, ELS​​ ​ ​  
Name and Title​ ​ ​ ​ ​ ​ Name and Title 
 
 
 
 
 
 


