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EVALUATION OF PROGRESS AND REVISION OF THE  
COMPREHENSIVE SAFETY PLAN 

 
 
Part 1 and 2 Comprehensive Safety Plan Draft 0119 

The Comprehensive School Safety Plan (Plan) is established to ensure the health and safety of 
pupils and staff. The Plan shall be evaluated and amended, as needed, by the Board of Directors no 
less than once a year to ensure that the Plan is properly implemented. ~~(Education Code Section 
35294.2[e]47605(F)(i)-(ii))~~ (Education Code Section 47605(c)(5)(F)). The Plan will be reviewed 
and updated by March 1 of each year. 

The Plan is in compliance with Education Code Sections 44237(A) and (H), inclusive of paragraph 
(2) of subdivision (a) of Section 32282. The school additionally complies with Section 
32280-32289.5 to the extent required for charter schools. An updated file of all safety-related 
plans and materials shall be readily available for inspection by the public. A copy of the Plan will be 
kept in each school office.  
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Section I: Program Plan Purpose 
 
Purpose 
The purpose of this Plan is to provide specific guidelines and procedures for Teachers, 
Administration, Staff, Parents, Students, and Providers. It is the school’s goal that readers will be 
prepared to respond to the variety of emergency situations that could arise in or around school 
functions and events. This plan serves as the Comprehensive School Safety Plan required by 
Education Code Sections 32280-32289 and 47605. 
 
 
Objective 
Excel Academy recognizes that students and staff have the right to a safe, secure, and respectful 
environment where they are free from physical and psychological harm. The school is fully 
committed to maximizing school safety and to creating a positive learning environment that includes 
strategies for violence prevention and high expectations for  student and employee conduct. In 
accordance with SB 553, this plan integrates the school's Workplace Violence Prevention Plan 
(WVPP) to protect employees from hazards in the workplace. 
 
 
Nondiscrimination and Fair Treatment of Pupils 

Excel Academy realizes that a major source of conflict in many schools is the problem of bias and 
unfair treatment of students based on actual or perceived ancestry, age, color, disability, gender, 
gender identity, gender expression, nationality, race or ethnicity, religion, sex, sexual orientation, 
military or veteran status, genetic information, or association with a person or a group with one or 
more of these actual or perceived characteristics.  Our school strives to convey the attitude that all 
children can achieve academically and behave appropriately, while at the same time appreciating 
individual differences.  Excel Academy strives to communicate to students and the greater 
community that all students are valued and respected. 
 

Conduct 

Excel Academy believes that all students have the right to be educated in a positive learning 
environment free from disruptions.  At program activities, students shall be expected to exhibit 
appropriate conduct that does not infringe upon the rights of others or interfere with the event. 
  
Behavior is considered appropriate when students are diligent in study, responsible with program 
property, courteous and respectful towards teachers, staff, volunteers, and other students. Every 
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effort is made to ensure students are aware of the expected behaviors at a program-organized 
event. 
  
The Superintendent or designee shall ensure that each program develops standards of conduct and 
discipline consistent with board policies and administrative regulations. Standards of conduct shall 
include clear policies on bullying prevention and cyberbullying in accordance with AB 2291. 
 
 
Parents/guardians and students may be provided information about early warning signs of 
harassing/intimidating behaviors, such as bullying, as well as prevention and intervention strategies. 
 
Plan Elements 

The Excel Academy School Plan contains the following elements:  
 

●​ Emergency Preparedness 
○​ Professional Development/Staff Meetings 
○​ Learning Period Meetings 
○​ Testing site safety and contact procedures 
○​ Field trip safety and contact procedures 
○​ Professional Development/Staff Meetings 
○​ School office evacuation procedures 
○​ Workplace Violence Prevention Plan  

 
●​ Human Resources 

○​ Mandated Reporter  
○​ Sexual Harassment 
○​ Bloodborne Pathogens 
○​ Active Shooter 
○​ Opioid Overdose Prevention  

●​ Expectations of Conduct 
○​ Students 
○​ Parents/Guardians 
○​ Staff 

 
The school Plan shall be evaluated annually and re-published in March of each year. A copy of the 
School Plan will be available for review at the Excel Academy school office and online at 
www.excelacademy.education. The plan will also be communicated to the local fire and law 
enforcement agencies annually. 
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Criminal Background Check 

All candidates for employment shall submit to a criminal background check in compliance with 
Education Code Section 44237 prior to employment. In accordance with AB 1871 and EC 45125.1, 
this requirement extends to all non-certificated employees and third-party vendors who may have 
contact with students. 
 Criminal background checks cannot be carried over from the candidate’s prior employer. Failure to 
submit to a criminal background check will result in the candidate’s application for that position 
being withdrawn from further consideration. Excel Academy maintains a system of subsequent 
arrest notifications from the Department of Justice (DOJ) to ensure ongoing monitoring of staff 
eligibility. 
 
 

Section II: Program Policies 
 

A. Child Abuse Reporting  
In compliance with EC Section 32282, this section will identify the proper Child Abuse reporting 
procedures consistent with Article 2.5 (commencing with Section 11164) of Chapter 2 of Title 1 of 
Part 4 of the Penal Code.  
 
Duty to Report 
In conformance with the requirements of Penal Code 11165.7, any district employee who has 
knowledge of or observes a child in their professional capacity or within the scope of their 
employment, whom they know or reasonably suspects has been a victim of child abuse, shall report 
the known or suspected instance of child abuse to the Sheriff and/or child protective agency 
immediately or as soon as practically possible by telephone, and shall prepare and send a written 
report thereof within 36 hours of receiving the information concerning the incident. The mandated 
reporting duties are required of the individual and cannot be delegated to another individual except 
under circumstances set forth in Penal Code 11166. 
 
For the purposes of this reporting procedure and the Penal Code 11166.1, “reasonable suspicion” 
means that it is objectively reasonable for a person to entertain such a suspicion, based upon facts 
that could cause a reasonable person in a like situation, drawing when appropriate on their training 
and experience, to suspect child abuse. Reasonable suspicion does not require certainty; it only 
requires that it be 'objectively reasonable' for a person in a like position to suspect abuse. 
 
Definitions: 

1.​ "Child Abuse" includes the following: 
a.​ A physical injury inflicted by other than accidental means on a child by another person 
b.​ Sexual abuse of a child 
c.​ Commercial Sexual Exploitation of Children (CSEC), including human trafficking of a 

minor. 
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d.​ Willful cruelty or unjustifiable punishment of a child, or willfully inflicting unjustifiable 

physical pain or mental suffering, or failure to safeguard a child from these injuries 
when the child is under a person’s care or custody 

e.​ Unlawful corporal punishment or injury resulting in a traumatic condition 
f.​ Neglect of a child or abuse in out-of-home care 

2.​ "Mandated Reporters" are those people defined by law as "child care custodians," "health 
practitioners," "child visitation monitors," and "employees of a child protective agency." 
Mandated reporters include virtually all Excel Academy employees. The following Excel 
Academy personnel are required to report: 

a.​ Teachers, administrators, supervisors of child welfare and attendance, certificated pupil 
personnel employees, and those instructional aides or other classified employees 
trained in child abuse reporting 

3.​ “Child Protective Agencies" are those law enforcement and child protective services 
responsible for investigating child abuse reports, including the local police or sheriff 
department, county welfare or juvenile probation 

4.​ Employees reporting child abuse to a child protective agency are encouraged, but not 
required, to notify the Superintendent or the director's designee. Per Penal Code 11166(i)(1), 
no supervisor or administrator may impede or inhibit a reporting duty, and no person making 
such a report shall be subject to any sanction. 

If the mandated reporter does not disclose their identity to the Superintendent, they shall provide or 
mail a copy of the written report to the main office without their signature or name to ensure the 
school's record-keeping compliance while maintaining reporter anonymity. 

 
The Superintendent so notified shall provide the mandated reporter with any assistance necessary 
to ensure that reporting procedures are carried out in accordance with California State law and 
regulations. At the mandated reporter's request, the Superintendent may assist in completing and 
filing these forms. 
 
If the mandated reporter does not disclose their identity to the Superintendent, they shall provide or 
mail a copy of the written report to the main office without their signature or name. 
 
Legal Responsibility and Liability: 

Immunity: Mandated reporters have absolute immunity from civil or criminal liability for making a 
report required or authorized by CANRA (Child Abuse and Neglect Reporting Act). 

Penalty for Failure to Report: Failure to report is a misdemeanor punishable by up to six months in 
jail, a $1,000 fine, or both. If the failure to report results in death or great bodily injury, the penalty 
increases to up to one year in county jail and/or a fine of up to $5,000. 

 
Child Protective Services Hotlines 

1.​ Orange county: 714-940-1000 -or- 800-207-4464 
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2.​ Los Angeles county: 800-540-4000 (within CA), 213-639-4500 (outside CA), 800-272-6699 
TDD 

3.​ Riverside county: 800-442-4918 -or- 877-922-4453 
4.​ Ventura county: 805-654-3200 
5.​ Kern county: 661-631-6011 -or- 760-375-6049 
6.​ San Bernardino county: 909-384-9233 -or- 800-827-8724 
7.​ San Diego county: 858-560-2191 -or- 800-344-6000 
8.​ Imperial county: 760-337-7750  

 
Sheriff’s Offices Contact Information 

1.​ Orange county 
o​ Phone: 714-647-7000 
o​ Website: http://www.ocsd.org  

2.​ Los Angeles county 
o​ Phone: 323-267-4800 
o​ Website: http://www.lasd.org  

3.​ Riverside county 
o​ Phone: 951-955-2400 
o​ Website: http://www.riversidesheriff.org  

4.​ Kern county 
o​ Phone: 661-391-7500 
o​ Website: http://www.kernsheriff.com  

5.​ Ventura county 
o​ Phone: 805-654-9511 
o​ Website: http://www.vcsd.org 

6.​ San Bernardino county 
o​ Phone: 909-387-3400 
o​ Website: http://www.sbcounty.gov/sheriff  

7.​ San Diego county 
o​ Phone: 858-974-2240 
o​ Website: http://www.sdsheriff.net  

8.​ Imperial county 
o​ Phone: 442-265-2001 
o​ Website: http://www.icso.org  

 
Within 36 hours, a written report must be sent, faxed or submitted electronically.  The written report 
must be completed on a state form called 8572, which will be downloaded at 

Written Report Form (SS 8572): The written report must be completed on the current California 
DOJ form. Current Form Link: https://oag.ca.gov/childabuse/forms (Form SS 8572) 

(Appendix C: Child Abuse Report Form) 
 
Child Abuse Training Requirement: 
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●​ Per AB 1432, all Excel Academy employees must annually complete the Mandated Reporter 
Training course within the first six weeks of school or by the sixth week of employment.  

○​ Substitute Employees: Must also complete training before beginning work. 
○​ Record Keeping: Proof of completion must be submitted to Human Resources and 

retained for at least three years. 
●​ This course is fully compliant with California Assembly Bill 1432 and is available online 

through SafeSchools, the school’s online training and tracking system designed specifically 
for education agency employees. 

●​ The SafeSchools learning management system will generate the required reports for proof of 
completion. Employees must retain a copy of the training certificate. 

●​ Staff must  access online training courses at:  
○​ http://www.mandatedreporterca.com/ -or- 
○​ https://eacs-ca.safeschools.com/login 

■​ Mandated reporter training courses will be assigned through the SafeSchools 
interface. 
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B. Immigration Enforcement: Notification, Access, and Response 
Procedures  
 
California law provides protections for students and families in situations involving actual or 
perceived immigration enforcement activities. Although EACS does not operate a traditional 
schoolsite, these requirements apply during any in person event, testing session, or activity where 
EACS personnel are supervising students. When applicable, EACS personnel shall not grant 
immigration enforcement officers access to students, student records, or EACS-supervised areas 
unless the officer presents a valid judicial warrant signed by a federal judge or magistrate. 
Administrative warrants are not sufficient for granting access. If immigration enforcement officers 
appear at a EACS-supervised event, personnel will immediately notify the Superintendent or 
Incident Commander, request identification and the stated purpose of the visit, and decline entry 
where possible until the documentation has been reviewed by EACS administration. The 
Superintendent or designee will examine any warrant or request to determine whether it meets the 
legal requirements and will communicate directly with the enforcement officer regarding EACS’s 
response. All encounters will be documented according to EACS procedures.  
 
EACS will notify parents and guardians as soon as reasonably possible, unless prohibited by law, 
and will provide the communication in the primary language listed in the student’s records. 
Notifications will describe the nature of the enforcement activity, whether students or staff were 
contacted, and any relevant rights or resources available to families. Student information will remain 
protected under FERPA and California law, and EACS will not release educational records or 
personally identifiable information to immigration enforcement officers unless compelled by a valid 
court order that has been reviewed and verified by the Superintendent or designee.  
 
All personnel will receive annual training on the procedures including recognizing valid warrants, 
responding to actual or perceived immigration enforcement, following notification requirements, and 
maintaining appropriate confidentiality. During in-person events or testing sessions, supervising 
personnel will review these procedures in advance and be prepared to contact administration if an 
immigration enforcement officer appears. EACS will also inform hosting facilities, when appropriate, 
that the school follows California’s student and family immigration-enforcement protections. 
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C. Routine & Emergency Disaster Procedures - Continuity Plan for 
Disruption in in-person learning  

Overview & Scope 

Excel Academy is primarily an independent study program. However, during school-sponsored 
events (testing, field trips, staff meetings), the school assumes custodial responsibility. This plan 
satisfies the requirements of EC 32282 regarding disaster procedures and emergency protocols. 

Continuity of Learning (Disruption Plan) 

In the event of a localized or state-wide disruption to in-person services (e.g., pandemic, wildfire, or 
loss of administrative office access): 

●​ Instructional Continuity: Instruction will continue via the established Independent Study 
Master Agreement. 

●​ Communication: The school will utilize the emergency communication system (e.g., 
ParentSquare, email, or SMS) to provide status updates within 24 hours of the disruption. 

●​ Virtual Services: If testing sites or field trips are cancelled, the school will provide alternative 
virtual enrichment or reschedule state testing within the CDE-approved testing window. 

Required Training and Resources for All Employees 
●​ Active Shooter/ Tactical Response: Based on "Run, Hide, Fight" or "ALICE" protocols. 
●​ Workplace Violence Prevention: In compliance with SB 553 (California’s new Workplace 

Violence Prevention requirement). 
●​ Mandated Reporting & First Aid: SafeSchools modules. 
●​ Emergency Contact: Employees must maintain updated emergency contact data in Paycom. 

Professional Development/Staff Meetings 

Biannual staff meetings are conducted.  
 
Guidelines for Student and Staff Dismissal 

Student Dismissal & Communication Protocol 

●​ Emergency Communication (Cell Phones): While students may possess smart phones, during 
an active emergency, use is restricted to emergency-related communications only to keep 
lines open for first responders and prevent the spread of misinformation. Students must 
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follow the specific directives of the Superintendent or Law Enforcement regarding when it is 
safe to broadcast their location. 

●​ Authorized Pick-up: Students will only be released to adults listed on the emergency contact 
card with valid photo ID. 

●​ Extended Supervision: In a disaster (e.g., earthquake) where travel is impossible, school staff 
will remain "in loco parentis" until every student is safely released. 

Staff Dismissal (Disaster Service Workers) 

Per Government Code 3100, all public employees (including charter school staff) are designated as 
Disaster Service Workers. In a declared state of emergency, staff may be required to remain on-site 
or report to a designated area to assist in emergency response until officially released by the 
Superintendent or Emergency Command. 

 
School Events 
 
In the event that a state of emergency is declared that does not pose an immediate threat to the 
school, all students will be required to remain onsite, or at an alternate location, designated by law 
enforcement under the supervision of the Superintendent, director’s designee, or other school staff 
assigned by the Superintendent or designee. Students not already attended by a parent/guardian 
will not be permitted to leave until: 
 

1.​ Regular dismissal time, and only if it is considered safe to do so. 
2.​ An authorized adult with a photo ID, who is identified as the designated pick-up, arrives to 

retrieve the student. 
3.​ In the event of a natural or man-made disaster that prevents parents and other designated 

adults from picking up students, students will remain under the supervision of school staff. 
4.​ In the event of perceived threat of danger or emergency students would be authorized to use 

smart phones to make emergency related communications. 
 

Incident Command: Superintendent Responsibilities 

The Superintendent (or designee) serves as the Incident Commander and shall: 

●​ Assess & Alert: Contact local Sheriff/HP to determine evacuation necessity. 
●​ Communication: Act as the sole liaison for media and the Board/Superintendent. 
●​ Accounting: Ensure all "Teachers of Record" have accounted for students at the site. 
●​ Emergency Apps: Monitor "PulsePoint" or "Integrated Reporting" apps for real-time local 

threats. 
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Emergency Response Protocols: Fire 

Fire & Evacuation (Sites/Offices) 

1.​ Immediate Evacuation: Trigger alarm; evacuate via nearest safe exit. 
2.​ Elevators: Never use elevators during fire or earthquake. 
3.​ ADA Assistance: Senior staff must implement pre-arranged "Buddy Systems" for individuals 

with mobility or sensory disabilities. 
4.​ Window Breakers: Only to be used if primary and secondary door exits are fully obstructed. 
5.​ Re-entry: Prohibited until a "Code Clear" is issued by the Fire Department. 

Testing Sites (Mobile Operations) 

Due to the temporary nature of testing sites, the Assessment Lead is responsible for: 

●​ Identifying the host facility’s evacuation map upon arrival. 
●​  Begin orderly evacuation immediately    
●​  Lead students to the designated evacuation area away from fire lanes 
●​ Designating a specific "Rally Point" in the parking lot for Excel Academy students. 
●​ Maintaining a physical "Sign-in/Sign-out" sheet to ensure 100% accountability during an 

evacuation. 
●​ Report any missing students to the Assessment Lead or senior Excel Academy employee  

immediately 
●​ Remain with students until given alternative instructions 
●​ In the event of perceived threat of danger or emergency students would be authorized to use 

smart phones to make emergency related communications. 

Student Catching Fire (Stop, Drop, and Roll) 

●​ Instruct student to Stop, Drop, and Roll. 
●​ Smother flames with a non-synthetic blanket or jacket (wrap from neck down to protect face). 
●​ Immediately call 911 and notify the Superintendent. 

Building Fire 

●​ Evacuate the building as soon as possible. The safety of all persons and students must take 
precedence over personal effects. 

●​ Call 911 
●​ Contact the Superintendent or  designee 
●​ Do not re-enter the building until directed by law enforcement and/or fire  
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Emergency Response Protocols: Relocation, Threats, and Hazards 
 

1. Relocation/Evacuation/Refuge 

Relocation from the School Office 

In any emergency requiring evacuation, all employees must prioritize life safety over property. 

●​ Immediate Action: Cease all activities and exit via the nearest safe stairwell or door. 
●​ Leadership: The most senior staff member present serves as the Site Incident Lead until 

emergency services arrive. 
●​ Elevators: Use is strictly prohibited. 
●​ ADA & Accessibility: Excel Academy maintains a voluntary "Self-Identification" list for 

staff/visitors requiring assistance. The Site Incident Lead will assign "Evacuation Buddies" to 
assist individuals with disabilities. 

●​ Emergency Egress (Window Breakers): Window breakers are located in designated areas. 
They are only to be used as a last resort if all primary and secondary door exits are 
non-navigable. Staff must exercise extreme caution to avoid falling glass and secondary 
injuries. 

●​ Accountability: Once at the "Rally Point" (Appendix F), the Site Incident Lead will conduct a 
roll call of all employees and visitors. 

●​ Re-entry: No person shall re-enter the building until the Fire Department issues a "Code 
Clear" and the Superintendent or designee authorizes re-entry. 

Relocation from Mobile/Public Sites (Testing, Field Trips, Homes) 

1.​ Host Procedures: Follow the specific evacuation posted by the venue (e.g., community center, 
hotel). 

2.​ Supervision: Excel Academy staff must remain with students at all times during the 
evacuation and relocation process. 

3.​ Reporting: Once safe, the staff member must contact a school administrator to confirm the 
safety of all participants. 

 

Relocation/Evacuation from the School Office 
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In the event that an emergency occurs, all employees are to evacuate the building by following the 
procedures below. For an evacuation map, please see Appendix F. 
  

1.​ All employees must immediately stop whatever they are doing and quickly and safely exit the 
building, if possible. 

2.​ It is the responsibility of the most senior staff member present at the time of the emergency 
to see that all employees leave the building promptly and safely. 

3.​ All employees must exit the building by way of the nearest exit or stairwell to the outside. 
1.​ If the nearest stairwell is blocked by smoke, use the other stairwell. DO NOT USE THE 

ELEVATOR. Excel Academy will make every attempt to create prior arrangements with 
staff and individuals with disabilities as needed to assist them in the event of an 
evacuation. 

2.​ If the nearest doorway or exit is blocked, and if the emergency calls for immediate 
evacuation, utilize the window breaker to clear a safe path to the outside. 

1.​ Follow the exit plans and get to the secure designated meeting area.  
2.​ Once outside the building, the designee will: 

1.​ Confirm that the fire department has been called (911) 
2.​ All employees must immediately congregate in the designated meeting area 

and the senior employee will confirm that all employees and visitors are out of 
the building and accounted for. 

3.​ Designate someone to meet the fire department to provide additional 
information if necessary. 

1.​ Staff members will be assessed to determine if additional medical attention is required and 
appropriate action will be taken. 

2.​  Do not re-enter until the building is declared safe by the Fire Department and you are 
informed to do so by the Superintendent or designee. 

3.​ In the event of perceived threat of danger or emergency students would be authorized to use 
smart phones to make emergency related communications. 

  

Relocation/Evacuation from a public meeting space, business or home 
1.      Follow the evacuation procedure posted at the meeting space or business location. 
2.     Follow staff member instructions. 
3.     Excel Academy employees, supervise the evacuation of students and parents  
4.     Ensure that all parents and/or students are accounted for. 
5.     Contact 911 as soon as it is safe to do so. 
6.     Contact a school administrator to inform them of the situation. 
7.  If order is evacuation from home please notify your Teacher of Record for    additional resources.  
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8. In the event of perceived threat of danger or emergency students would be authorized to use 
smart phones to make emergency related communications. 

2. Bomb Threats 
 

Excel Academy Administrative staff or teachers may be notified of  bomb threats via different 
mediums, e.g., telephonic, written, email, etc. In the event of a bomb threat, the administration will 
assess the location of the bomb threat and how many TORs, staff and students may be in or near 
the area of the threat.      
  
If Administration, TORs, or support staff are the person(s) receiving the message of a bomb threat by 
phone they must try to maintain contact with the caller and ask for the location of the bomb, the 
time it is expected to detonate, the reason for the bomb, etc. In the event that a staff member or TOR 
receives a bomb threat, they must immediately notify: 

●​ The Superintendent 
●​ The Sheriff’s Department 
●​ The Fire Department 

 

Excel Academy treats all threats as serious until a formal threat assessment is completed. 

●​ Receiving the Threat: If via telephone, the recipient should attempt to keep the caller on the 
line as long as possible. Note the caller's ID, background noises, and specific tone. 

●​ Immediate Notification: Notify the Superintendent and 911 immediately. 
●​ Threat Assessment: The Superintendent will coordinate with Law Enforcement to determine 

if the threat is "Low," "Medium," or "High" priority. 
●​ Evacuation vs. Shelter: * Do not automatically evacuate unless directed by Law Enforcement 

or if a suspicious package is visible. 
○​ Radio/Cell Silence: During a bomb threat, staff should avoid using high-frequency 

radios or cell phones in the immediate vicinity of a suspected device, as these can 
potentially trigger electronic detonators. 

 

3. Bioterrorism & Hazardous Materials 

Biological Threats (Bacteria, Viruses, Toxins) 
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A biological attack may not be immediately apparent. Excel Academy will follow the guidance of the 
County Department of Public Health. 

●​ Suspicious Substances: If a suspicious powder or substance is found, do not touch, smell, or 
move it. Clear the room and seal it if possible. 

●​ Hygiene: In a declared biological emergency, staff and students must adhere to strict 
handwashing protocols and avoid sharing any utensils or equipment. 

●​ Quarantine: Staff may be required to remain at a site if local health officials order a temporary 
quarantine to prevent the spread of a contagious agent. 

Chemical Emergencies (Toxic Vapors/Liquids) 

If a chemical release occurs within the vicinity of a school operation: 

●​ Upwind Movement: If outdoors, move crosswind and then upwind, away from the source of 
the odor or cloud. 

●​ Shelter-in-Place (SIP): If evacuation is not possible, move to an internal room. 
○​ HVAC: Turn off all air conditioning and heating units. 
○​ Seal: Use duct tape and plastic sheeting to seal gaps around doors, windows, and 

vents. 
●​ Decontamination: If exposed, remove all clothing (cutting it off to avoid head contact) and 

wash skin thoroughly with soap and water. Seek professional medical evaluation 
immediately. 

4. Continuity of Operations 

In the event that the school office or a primary site is rendered unusable by a disaster (Fire, 
Chemical, or Bomb Threat), administrative functions will transition to a remote work environment. 
All critical records are stored in cloud-based systems (e.g., Paycom, Student Information System) to 
ensure instructional continuity for independent study students. 

 

1. Earthquake Procedures 

Indoor Protocol (Offices, Testing Sites, Homes) 

In the event of seismic activity, the primary goal is protection from falling debris. 

●​ Drop, Cover, and Hold On: 
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○​ Drop: Get down on your hands and knees. 
○​ Cover: Head and neck (and entire body if possible) under a sturdy table or desk. If no 

shelter is nearby, get next to an interior wall away from windows. 
○​ Hold On: Maintain your position until the shaking stops. 

●​ Accessibility Adaptations: Students or staff with mobility impairments who cannot drop to 
the floor should remain seated, lean forward to protect their torso, and cover their head and 
neck with their arms/hands. Lock wheelchair wheels if applicable. 

●​ Post-Shaking Action: 
○​ Immediate Evacuation: Once shaking stops, evacuate the building immediately via 

stairs. Do not wait for a formal alarm. Structural damage may not be visible, and 
aftershocks can cause weakened structures to collapse. 

○​ Assessment: The Site Lead or Proctor will carry the "Emergency Binder/Proctor Folder" 
to ensure all students are accounted for at the designated outdoor assembly area. 

○​ Hazard Check: Do not use matches, lighters, or electrical switches until it is confirmed 
there are no gas leaks. 

Outdoor Protocol 

●​ Clear Area: Move away from buildings, streetlights, utility wires, and large trees. 
●​ Drop and Cover: Once in a clear area, drop to the ground and stay there until the shaking 

stops. 
●​ Testing/Group Events: Proctors must maintain line-of-sight with all students. After shaking 

stops, move to the pre-designated assembly area and conduct a roll call. 

2. Flood & Flash Flood 

Prevention & Preparation 

●​ Cancellation Policy: The Superintendent or designee monitors National Weather Service 
(NWS) alerts. If a Flood Warning is issued for a region where meetings or testing are 
scheduled, those events will be cancelled or moved to a virtual format. 

●​ Communication: TORs (Teachers of Record) will use the school’s emergency notification 
system to alert parents of cancellations. 

Response Actions 

●​ The "6-Inch Rule": Never attempt to walk or drive through moving water. Six inches of water 
can stall a vehicle or knock over an adult. 
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●​ Higher Ground: If a Flash Flood Warning is issued, move to the highest floor of a building or 
to elevated terrain immediately. Do not wait for instructions. 

●​ Vehicle Safety: If water rises around a stationary car, abandon it only if you can safely reach 
higher ground. If the water is moving, stay with the vehicle unless the water enters the 
interior. 

3. Power Failure / Blackout 

Operational Continuity 

●​ Communication: In a widespread blackout, cellular towers may be overwhelmed. Staff 
should prioritize SMS (text) over voice calls for emergency status updates to the 
Superintendent. 

●​ Safety Actions: 
○​ Equipment Protection: Unplug computers and sensitive testing equipment to prevent 

damage from power surges when electricity is restored. 
○​ Lighting: Use flashlights only. Do not use candles due to fire risk. 
○​ Food Safety: Keep refrigerator and freezer doors closed. For outages exceeding 4 

hours, perishable food should be discarded. 
●​ Testing Impacts: If a blackout occurs during a high-stakes testing session, proctors must note 

the exact time of the outage. Students should remain in their seats until the Assessment Lead 
determines if the site is safe to remain in or if an evacuation to a daylight-lit area is required. 

Resource Links 

●​ Earthquake Preparedness: ShakeOut.org 
●​ Flood/Power Safety: Ready.gov 

 

  
4. Intruders/Solicitors/Weapons/Assault/Hostage 
 

Compliance & Training Standards 

●​ SB 553 Compliance: In accordance with California Labor Code § 6401.9, this document 
serves as part of the school’s Workplace Violence Prevention Plan (WVPP). 
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●​ Mandatory Training: All staff must complete active shooter response training (SafeSchools) 
and participate in quarterly drills. Records of training and drill evaluations will be maintained 
for a minimum of five years. 

●​ Reporting Mandate: Staff must report any "perceived threat" immediately to law 
enforcement. Under California law, a credible threat of violence can be grounds for a 
Workplace Violence Restraining Order (WVRO). 

Active Shooter Response (Run, Hide, Fight) 

A. EVACUATE (Run) 

If there is an accessible escape path, attempt to evacuate the premises. 

●​ Visibility: Keep hands visible and empty at all times to show law enforcement you are 
not a threat. 

●​ Exits: Do not use elevators. If at a vendor/public site, identify at least two emergency 
exits upon arrival. 

●​ Communication: Call 911 only when safe to do so. Provide: Suspect description, 
weapon type (handgun, rifle, etc.), and last known direction of travel. 

B. LOCKDOWN/HIDE (Hide) 

If evacuation is not possible, secure your immediate area. 

●​ Barricade: Lock the door and blockade it with the heaviest furniture available. 
●​ Environment: Turn off lights, silence cell phones (vibrate off), and close all blinds. The 

objective is to make the room appear unoccupied. 
●​ Tactical Positioning: Stay low to the floor, away from the door’s line of sight, and 

behind solid objects (filing cabinets, desks). 
●​ Silence: Do not open the door for anyone. Law enforcement will have keys or will 

announce themselves with specific commands. 

C. SELF-DEFENSE (Fight) 

As a last resort, and only when your life is in imminent danger. 

●​ Aggression: Act as aggressively as possible. 
●​ Tools: Use improvised weapons (fire extinguishers, chairs, heavy books). 
●​ Teamwork: If with other staff, coordinate an ambush position near the door entry. 
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Threat Levels & Definitions 

Level Situation Action 

Secure 
Campus 

Threat is in the vicinity 
(e.g., police activity 
nearby). 

Lock all exterior doors. Move students 
indoors. Business continues as usual 
inside. 

Lockdown Immediate threat on-site 
or inside the building. 

"Run, Hide, Fight" protocol. Lights off, 
barricade doors, total silence. 

Hostage Staff/Student held against 
their will. 

Do not move toward the perpetrator. 
Follow all instructions. Keep the line to 
911 open if possible. 

 

Operational Responsibilities 

●​ School Director/HR: Maintain the Workplace Violence Incident Log (required by OSHA). 
●​ On-Site Designee: The senior staff member present serves as the Incident Commander until 

law enforcement arrives. They are responsible for the "Go-Bag" (First Aid kit and Student 
Roster). 

●​ Mobile Staff (TORs): When at vendor sites (e.g., parks, libraries), the TOR is authorized to 
immediately terminate the meeting and evacuate at their own discretion if a threat is 
perceived. 

Post-Incident Requirements 

●​ Accountability: Conduct a full roll call at the evacuation assembly area. Notify the 
Superintendent immediately. 

●​ Trauma Support: The school will provide mental health resources and "Psychological First 
Aid" for staff and students involved in the incident. 

●​ Investigation: No staff member should speak to the media. All inquiries must be directed to 
the Superintendent or designated Public Information Officer (PIO). 

  
School Director and Human Resources 
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1.​ Maintain current staff emergency contact information in HR/Payroll System   
2.​ Develop site emergency plans and protocol as well as communicate plans to staff 
3.​ If facilities owned by Excel Academy, clearly post a site map indicating various evacuation 

routes and exits within the facility, fire extinguishers, location of the site alarm, and 
predesignated refuge or safe areas outside 

4.​ Provide a first aid kit including flashlights and a window breaker 
5.​ Provide safety training as needed​

 
Designee 

1.​ The most senior staff member present at the time of the emergency 
2.​ Uphold the evacuation and Plan 
3.​ Bring first aid kit 

  
All Additional Office Staff 

1.​ Maintain a current personal emergency contact with Excel Academy in Paycom 
2.​ Responsible for following the emergency and Plan during an incident 

 
 
5. Emergency Protocol: Testing Site Lockdown & Secure Campus 

Authority to Call a Lockdown 

The decision to initiate a Lockdown or Secure Campus status may be made by the Assessment Lead 
(AL), the Site Designee, or any Teacher of Record (TOR) who perceives an immediate threat to 
student safety. 

Distinction of Protocols (Crucial for Compliance) 

Status Threat Level Entry/Exit Policy 

Lockdown Immediate threat ON-SITE 
(Armed intruder, violent 
assault). 

TOTAL STOP. All doors locked. No 
visitors allowed. Lights off. Silence. 

Secure 
Campus 

Threat NEARBY (Police 
activity in neighborhood, 
loitering). 

Exterior doors locked. Entry/Exit 
monitored and restricted to authorized 
personnel. Business as usual inside. 
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Designee Responsibilities (Incident Commander) 

Immediate Actions 

●​ Notification: Notify the venue/site management and all proctors immediately via the fastest 
available method (e.g., text group, verbal, or PA system). 

●​ Law Enforcement: Call 911 (or local Sheriff) and provide the site address and nature of the 
threat. 

●​ Chain of Command: Contact the Superintendent or designee as soon as the immediate site is 
secured. 

Operational Management 

●​ Access Control: * In Secure Campus: Station an employee at the main entrance to vet all 
entrants. 

○​ In Lockdown: Do not station anyone at the entrance; all staff must seek cover. 
●​ Parent Communication: Notify parents via the school's emergency alert system. State the 

status (Lockdown vs. Secure) and instruct them not to come to the site until the "All Clear" is 
given to avoid interfering with emergency responders. 

●​ Dismissal: Delay all student dismissals until law enforcement or the Superintendent 
authorizes the "All Clear." 

Proctor & Staff Responsibilities 

Supervision 

●​ Control: Keep all students indoors and maintain a calm, quiet environment. 
●​ Room Security: Lock classroom doors immediately. Do not open for anyone until the "All 

Clear" is announced by the Designee or Law Enforcement. 
●​ Bathroom Policy: * In Secure Campus: Students may use the restroom if escorted by a staff 

member. 
○​ In Lockdown: No one leaves the room. Use a "emergency bucket" system if the 

lockdown becomes prolonged. 

Communication & Privacy 

●​ Confidentiality: Do not share the names of students involved in the trigger event (e.g., in a 
custody dispute) with other parents or the public. 

●​ Information Sharing: Use age-appropriate language to explain the delay to students. Focus on 
the fact that "we are staying inside to stay safe while the adults outside do their jobs." 

Post-Incident Requirements 
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●​ Reunification: Students must only be released to authorized guardians with valid ID at the 
designated pick-up location. 

●​ Incident Report: The Designee must complete a Workplace Violence Incident Log and an 
Internal Incident Report within 24 hours. 

●​ Staff Debrief: A mandatory 10-minute break/rotation should be established once the site is 
secured and additional staff (or law enforcement) can provide relief. 

6. Emergency Protocol: Explosion & Hazardous Fumes/Gas 

Explosion: Immediate Survival Actions 

In the event of an explosion, staff must prioritize immediate life safety for themselves and their 
students. 

During the Event (Immediate Response) 

●​ Drop, Cover, and Hold On: If things are falling, get under a sturdy table or desk. Protect your 
head and neck. 

●​ Evacuation: Once the initial shock/falling debris stops, evacuate immediately. Do not use 
elevators. 

●​ Hazards: Watch for weakened floors, stairways, and shattered glass. If there is smoke, stay 
low to the floor. 

●​ Personal Property: Do not stop to retrieve personal items or bags. 
●​ Post-Evacuation Positioning: Once outside, move at least 300 to 500 feet away from the 

building. Do not stand near windows, glass doors, or under power lines. 

If Trapped in Debris 

●​ Avoid unnecessary movement to minimize kicking up dust. 
●​ Cover your nose and mouth with clothing or a handkerchief. 
●​ Signal rescuers: Use a whistle, tap on a pipe or wall, or use a flashlight. 
●​ Shout only as a last resort to prevent inhaling toxic dust or smoke. 

Gas Leaks / Chemical Fumes 

●​ Immediate Evacuation: If you smell gas (rotten eggs) or see a "shimmering" in the air, 
evacuate everyone immediately. 

●​ Ignition Sources: Do not turn light switches on or off, use a cell phone inside the building, or 
pull a manual fire alarm pull station if a gas leak is suspected (these can create a spark). Use 
a phone only once safely outside. 

●​ Ventilation: Do not stop to open windows. Leave the building as-is and exit. 
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Leadership & TOR Responsibilities 

The Teacher of Record (TOR) or designee on-site assumes the role of Incident Commander until 
emergency services arrive. 

Tactical Requirements 

1.​ Call 911: Once safely outside, report the specific location and whether anyone is known to be 
trapped. 

2.​ Notification: Notify the Superintendent, or Site Designee immediately after calling 911. 
3.​ Accounting (The Roster): This is a critical legal requirement. 

○​ Take a physical or digital roll-call of all students, parents, and staff present. 
○​ Identify missing persons to first responders immediately. 

4.​ Reunification: Establish a "Parent Check-In" point away from the emergency vehicle access 
route. Do not release students to anyone not on the emergency contact list. 

5.​ Site Security: Ensure no student or staff member re-enters the building for any reason (even 
for car keys or medication) until the Fire Department issues an "All Clear." 

Post-Incident Realities 

●​ Mental Health: An explosion is a high-trauma event. The school will coordinate the "Crisis 
Response Team" to provide counseling for students and staff. 

●​ Investigation: The site will likely become a crime scene or a federal investigation site. Staff 
should be prepared to provide statements to law enforcement but should refer all media 
inquiries to the school’s Public Information Officer (PIO). 

●​ Operational Continuity: Expect a prolonged site closure. Remote testing or alternative site 
locations will be communicated by the Superintendent. 

7. Administrative & Off-Site Safety Protocols 

Main Office Operations (Rented Facility) 

Excel Academy operates out of a leased facility. While the school maintains its own internal 
evacuation map (Appendix F), the following compliance measures apply: 

Emergency Infrastructure 

●​ Landlord Coordination: The Site Designee shall maintain current contact information for the 
property manager. Any building-wide emergencies (water, fire, structural) must be reported 
to the property owner immediately after emergency services. 
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●​ First Aid & Safety: The Main Office shall maintain a visible, stocked First Aid Kit and a folder 
containing staff emergency contact information. 

●​ Evacuation Drills: Staff shall participate in at least one annual walkthrough of the evacuation 
route to the designated assembly area. 

Public Relief Agency Requests 

In the event a Public Relief Agency (e.g., Red Cross) requests the use of the Main Office during a 
community disaster: 

●​ Approval Process: A special Board meeting or Superintendent emergency authorization is 
required. 

●​ Lease Compliance: The Site Designee must verify that such use does not violate the terms of 
the facility lease. 

●​ Operational Support: If approved, staff shall provide the agency with access to common areas 
and utilities but shall secure all confidential student and personnel files in locked, fire-proof 
cabinets before granting access. 

●​ Logistics: Notify neighboring businesses and the property owner of the agency’s presence to 
ensure coordinated parking and site security. 

Learning Period Meetings (LPM) - Off-Site Safety 

LPMs occur in public spaces (libraries, parks, etc.). While these are non-school-owned sites, the 
safety of the student and teacher remains a priority. 

Duty of Care & Responsibility 

●​ Parental Presence: Parents/Guardians are required to be present for the duration of the LPM. 
●​ Emergency Authority: In the event of an emergency or threat (e.g., active shooter, fire, medical 

emergency), the Teacher of Record (TOR) and the Parent shall cooperate on the safest course 
of action. 

●​ Decision Making: If a disagreement occurs regarding evacuation or safety maneuvers, the 
TOR’s primary responsibility is to follow established school safety training (e.g., 
Run-Hide-Fight) and advise the family accordingly. 

●​ Incapacitation: If the parent is not present or is incapacitated, the TOR assumes temporary 
protective custody of the student and must follow the "Explosion/Emergency" evacuation 
protocols, staying with the student until they can be released to emergency responders or an 
authorized emergency contact. 

8. Emergency Communications 

●​ Student Device Use: During a perceived threat of danger or an actual emergency, students are 
authorized to use smartphones or other mobile devices to communicate with family members 
or emergency services. 
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●​ Staff Coordination: Staff should ensure that emergency communication does not interfere 
with immediate safety actions (e.g., keeping phones on silent during a "Hide" scenario). 

 

9. Testing & Field Trip Safety Operations 

Assessment Site Protocols (In-Person) 

Excel Academy utilizes non-owned venues for standardized testing. The Assessment Lead (AL) is 
the designated safety officer for these sites. 

Assessment Lead (AL) & Designee Requirements 

●​ Certifications: Must maintain current Adult/Pediatric First Aid/CPR/AED certification. 
●​ Training: Must complete SafeSchools modules for School Intruders, Active Shooter, and 

Epinephrine Auto-Injector administration. 
●​ Documentation: AL must maintain the "Assessment Lead Manual" on-site, containing safety 

protocols and the student medical alert roster. 
●​ Incident Reporting: Any medical or behavioral incident (including minor cuts or emotional 

upset) must be documented via the Incident Report (Appendix K). 

Student Safety & Release 

●​ Verification: All student releases require Photo ID verification against the emergency contact 
list in Paycom (Appendix A). 

●​ Medical Alerts: Proctors must be briefed on student-specific allergies/medical alerts (from 
CAASPP Site Security forms) while maintaining student confidentiality. 

●​ Identification: All staff must wear Excel Academy lanyards and/or branded shirts to be easily 
identifiable to students and venue security. 

10. Field Trips & Community Engagement 

Field trips are categorized into two types: Parent-Supervised (General) and Drop-Off (Specific). 

Parent-Supervised Trips 

●​ Supervision: Parents/Guardians retain primary physical custody and supervision of their 
students at all times. 

●​ Compliance: Parents must follow venue-specific evacuation guidelines and school behavior 
expectations. 

Drop-Off & Overnight Trips (Excel Academy Chaperoned) 
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●​ Duty of Care: For drop-off events, Excel Academy staff/chaperones assume in loco parentis 
(temporary legal responsibility). 

●​ Chaperone Requirements: 
○​ Maintain an active group text for emergency coordination. 
○​ Carry "Group Folders" containing student lists, emergency contacts, and 

504/IEP/Allergy alerts. 
○​ Verify student identity and parent contact info at the time of drop-off. 

●​ Communication: The Community Engagement Coordinator must ensure all chaperones have 
the Coordinator's cell number programmed and emergency apps downloaded. 

Medical & Emergency Response (All Trips) 

●​ First Aid: A mobile First Aid Kit and a CPR/AED Responder Pack (with face shield) must be 
present at every field trip. 

●​ Incapacitation: If a student is under school supervision during a declared emergency, they will 
only be released to designated persons. In an evacuation, staff will remain with students until 
a hand-off to emergency services or authorized guardians is completed. 

●​ Mandated Reporting: Staff are reminded that their role as mandated reporters extends to all 
school-sanctioned field trips, regardless of location. 

11. Site Preparedness (Non-Owned Venues) 

Because venues are public/rented, the following must be performed prior to the event: 

1.​ Map Retrieval: Assessment Lead/Community Coordinator shall attempt to obtain site-specific 
evacuation maps. 

2.​ Assembly Points: Clearly designate a "Secondary Assembly Area" in case the venue's primary 
area is compromised. 

3.​ Supplies: Maintain emergency "Go-Bags" containing water, non-perishable food, and 
latex-free gloves. 

Additional Resources  
  

●​ Children and Youth Preparedness Social Media Toolkit: https://www.ready.gov/youth-toolkit 
 

●​ Preparing Makes Sense for People with Disabilities, Others with Access and Functional 
Needs, and the Whole Community: 
https://www.fema.gov/media-library-data/1440775327070-3e00ff335d637a63551092a24d
585301/SpecialNeeds_LargePrint_v3.pdf 
 

●​ Individuals with Disabilities: https://www.ready.gov/individuals-access-functional-needs 
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D. Suspension/Expulsion Policies and Procedures 
 

Governing Law: The procedures by which students can be suspended or expelled from the charter  school 
for disciplinary reasons or otherwise involuntarily removed from the charter school for  any reason. These 
procedures, at a minimum, shall include an explanation of how the charter  school will comply with federal 
and state constitutional procedural and substantive due process  requirements that is consistent with all of 
the following:  

 
(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against the 
pupil and, if the pupil denies the charges, an explanation of the evidence that supports the charges 
and an opportunity for the pupil to present the pupil’s side of the story. 
(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the 
following: 

(I) Provide timely, written notice of the charges against the pupil and an explanation of the 
pupil’s basic rights. 
(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at 
which the pupil has a fair opportunity to present testimony, evidence, and witnesses and 
confront and cross-examine adverse witnesses, and at which the pupil has the right to bring 
legal counsel or an advocate. 

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school for any 
reason unless the parent or guardian of the pupil has been provided written notice of intent to remove 
the pupil no less than five school days before the effective date of the action. The written notice shall 
be in the native language of the pupil or the pupil’s parent or guardian, or, if the pupil is a homeless 
child or youth, or a foster child or youth, in the native language of the homeless or foster child’s 
educational rights holder. In the case of a foster child or youth, the written notice shall also be 
provided to the foster child’s attorney and county social worker. If the pupil is an Indian child, as 
defined in Section 224.1 of the Welfare and Institutions Code, the written notice shall also be provided 
to the Indian child’s tribal social worker and, if applicable, county social worker. The written notice 
shall inform the pupil, the pupil’s parent or guardian, the homeless child’s educational rights holder, 
the foster child’s educational rights holder, attorney, and county social worker, or the Indian child’s 
tribal social worker and, if applicable, county social worker of the right to initiate the procedures 
specified in clause (ii) before the effective date of the action. If the pupil’s parent or guardian, the 
homeless child’s educational rights holder, the foster child’s educational rights holder, attorney, or 
county social worker, or the Indian child’s tribal social worker or, if applicable, county social worker 
initiates the procedures specified in clause (ii), the pupil shall remain enrolled and shall not be 
removed until the charter school issues a final decision. For purposes of this clause, “involuntarily 
removed” includes disenrolled, dismissed, transferred, or terminated, but does not include suspensions 
specified in clauses (i) and (ii).  
(iv) A foster child’s educational rights holder, attorney, and county social worker and an Indian child’s 
tribal social worker and, if applicable, county social worker shall have the same rights a parent or 
guardian of a child has to receive a suspension notice, expulsion notice, manifestation determination 
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notice, involuntary transfer notice, and other documents and related information. Education Code 
Section 47605(c)(5)(J). 

Policy:   

This student Suspension and Expulsion Policy has been established in order to promote learning,  
provide for the safety of students, staff, and visitors to EACS and serve the best interests of  
students and their parents or guardians. In creating this policy, the Charter School reviewed  
Education Code Section 48900 et seq., which describes the offenses for which students at non 
charter may be suspended or expelled and the procedures governing those suspensions and 
expulsions in order to establish its list of offenses and procedures for suspensions, expulsions, and 
involuntary removal (“involuntary withdrawal”). The  language that follows is largely consistent 
with the language of Education Code Section 48900 et seq. The Charter School is committed to 
annual review of policies and procedures surrounding suspensions, expulsions and involuntary 
withdrawals, and, as necessary, modification of the lists of offenses for which students are  subject 
to suspension, expulsion, or involuntary withdrawal. 

If this policy is violated, it may be necessary to suspend or expel a student from regular  instruction. 
This policy shall serve as EACS's policy and procedures for student suspension, expulsion, and 
involuntary withdrawal  and it may be amended from time to time without the need to seek a 
material revision of the charter so long  as the amendments comport with legal requirements. EACS 
staff shall enforce disciplinary policies and procedures fairly and consistently among all students. 
This Policy and its Procedures will be printed and distributed annually as part of the Student 
Handbook which will clearly describe discipline  expectations. EACS will develop a procedure for 
the periodic review and amendment of this Policy  and, in particular, the lists of offenses for 
suspension or expulsion.  

EACS administration shall ensure that students and their parents/guardians  are notified in  writing 1

upon enrollment of all discipline and involuntary withdrawal policies and procedures.  The notice 
shall state that this Policy and Procedures are available on request.   

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a 
student. For  purposes of this Policy, corporal punishment does not include an employee's use of 
force that is  reasonable and necessary to protect the employee, students, staff or other persons or 

1 The Charter School shall ensure that a homeless child or youth’s educational rights holder; a foster child or 
youth’s educational rights holder, attorney, and county social worker, and an Indian child’s tribal social worker 
and, if applicable, county social worker have the same rights as a parent or guardian to receive a suspension 
notice, expulsion notice, manifestation determination notice, involuntary transfer notice, involuntary withdrawal 
notice, and other documents and related information. For purposes of this Policy and its Procedures, the term 
“parent/guardian” shall include these parties. 
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to prevent  damage to school property. Suspended or expelled students shall be excluded from all 
school and  school-related activities unless otherwise agreed during the period of suspension or 
expulsion.   

A student identified as an individual with disabilities or for whom EACS has a basis of knowledge  
of a suspected disability pursuant to the IDEA or who is qualified for services under Section 504 is 
subject to the same grounds for suspension and expulsion and is accorded  the same due process 
procedures applicable to general education students except when federal  and state law requires 
additional or different procedures. EACS will follow all applicable federal  and state laws including 
but not limited to the applicable provisions of the Education Code, when imposing any  form of 
discipline on a student identified as an individual with disabilities for whom EACS has  a basis of 
knowledge of a suspected disability or who is otherwise qualified for such services or  protections 
in according due process to such students.   

No student shall be involuntarily withdrawn by the Charter School for any reason unless the 
parent/guardian of the student has been provided written notice of intent to withdraw the student 
no  less than five (5) school days before the effective date of the action. The written notice shall be 
in the  native language of the student or the student’s parent or guardian or, if the student is a 
foster child  or youth or a homeless child or youth, the student’s educational rights holder, and shall 
inform  the student and the student’s parent/guardian of the basis for which the student is being 
involuntarily withdrawn and the student’s parent/guardian’s right to  request a hearing to challenge 
the involuntary withdrawal.  If a parent, guardian, or educational rights holder requests a hearing, 
the Charter School shall utilize the same hearing procedures specified below for expulsions, before 
the effective date of the action to involuntarily remove the student. If the student’s parent, guardian, 
or educational rights holder requests a hearing, the student shall remain enrolled and shall not be 
removed until the Charter School issues a final decision. As used herein, “involuntarily removed” 
includes disenrolled, dismissed, transferred, or terminated, but does not include withdrawals for 
misconduct which may be grounds for suspension or expulsion as enumerated below. Students 
may be involuntarily removed for reasons including, but not limited to, failure to comply with the 
terms of the student’s independent study Master Agreement pursuant to Education Code Section 
51747(c)(4).   

Alternative Means of Correction 

For a student facing discipline for a discretionary offense listed below, the Superintendent may, 
whenever possible and practicable, provide alternatives to suspension or expulsion. These 
alternatives shall use a research-based framework with age-appropriate strategies that improve 
behavioral and academic outcomes while addressing and correcting the student’s specific 
misbehavior.  
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The Charter School shall not suspend or expel any student based solely on the fact that they are 
truant, tardy, or otherwise absent from school activities. Violations of the Charter School’s 
attendance expectations shall be addressed in accordance with Charter School Attendance and 
Truancy Policy and/or Independent Study Policy, as applicable.   

No student may be suspended or expelled for willful defiance or disruption. Alternatively, Charter 
School staff may refer a student who engages in willful defiance and/or disruption to the 
Superintendent or designee for appropriate and timely in-school interventions or supports. Within 
five (5) business days, the Superintendent or designee shall: 

1)​ Document the actions taken and save the document to the student’s record 

2) Inform the referring staff member what actions were taken and if none, the rationale used 
for not providing any appropriate or timely in-school interventions or supports. 

For a student who has been suspended, or for whom other means of correction have been 
implemented, for an incident of racist bullying, harassment, or intimidation, the Charter School may 
require both the victim and perpetrator to engage in a restorative justice practice. The Charter 
School may also require perpetrators to engage in culturally sensitive programs that promote racial 
justice and equity and combat racism and ignorance. 

The Charter School may utilize its Multi-Tiered System of Supports, which includes restorative 
justice practices, trauma-informed practices, social and emotional learning, and schoolwide positive 
behavior interventions and support, be used to help students gain critical social and emotional 
skills, receive support to help transform trauma-related responses, understand the impact of their 
actions, and develop meaningful methods for repairing harm to the school community. 

 

Procedures:   

A. Grounds for Suspension and Expulsion of Students   
A student may be suspended or expelled for prohibited misconduct if the act is related to school  
activity; or school attendance occurring at any time including, but not limited to (a) while on  school 
grounds; (b) while going to or coming from school; (c) during the lunch period, whether  on or off 
the school campus; (d) during, or while going to or coming from a school-sponsored  activity.   

B. Enumerated Offenses   

32 of 105​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Board Approved: Pending 



 

 
1.​ Discretionary Suspension Offenses.  

 
Students may be suspended when it is determined the student: 
 

a)​ Caused, attempted to cause, or threatened to cause physical injury to another person. 
 

b)​ Willfully used force or violence upon the person of another, except self-defense. 
 

c)​ Unlawfully possessed, used, or otherwise furnished, or was under the influence of any 
controlled substance, as defined in Health and Safety Code Sections 11053-11058, 
alcoholic beverage, or intoxicant of any kind. 

 
d)​ Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined 

in Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of 
any kind, and then sold, delivered or otherwise furnished to any person another liquid 
substance or material and represented same as controlled substance, alcoholic 
beverage or intoxicant. 

 
e)​ Committed or attempted to commit robbery or extortion. 

 
f)​ Caused or attempted to cause damage to school property or private property, which 

includes but is not limited to, electronic files and databases. 
 

g)​ Stole or attempted to steal school property or private property, which includes but is 
not limited to, electronic files and databases. 

 
h)​ Possessed or used tobacco or products containing tobacco or nicotine products, 

including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit the 
use of a student’s own prescription products by a student. Students who voluntarily 
disclose their use of a tobacco product in order to seek help through services or 
supports shall not be suspended solely for that disclosure. 

 
i)​ Committed an obscene act or engaged in habitual profanity or vulgarity. 

 
j)​ Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia, as defined in Health and Safety Code Section 11014.5. 
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k)​ Knowingly received stolen school property or private property, which includes but is 

not limited to, electronic files and databases. 
 

l)​ Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar 
in physical properties to an existing firearm as to lead a reasonable person to conclude 
that the replica is a firearm. 

 
m)​Harassed, threatened, or intimidated a student who is a complaining witness or 

witness in a school disciplinary proceeding for the purpose of preventing that student 
from being a witness and/or retaliating against that student for being a witness. 

 
n)​ Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 

Soma. 
 

o)​ Engaged in, or attempted to engage in, hazing.  For the purposes of this policy, “hazing” 
means a method of initiation or preinitiation into a student organization or body, 
whether or not the organization or body is officially recognized by an educational 
institution, which is likely to cause serious bodily injury or personal degradation or 
disgrace resulting in physical or mental harm to a former, current, or prospective 
student.  For purposes of this policy, “hazing” does not include athletic events or 
school-sanctioned events. 

 
p)​ Made terroristic threats against school officials and/or school property, which includes 

but is not limited to, electronic files and databases.  For purposes of this policy, 
“terroristic threat” shall include any statement, whether written or oral, by a person 
who willfully threatens to commit a crime which will result in death, great bodily injury 
to another person, or property damage in excess of one thousand dollars ($1,000), 
with the specific intent that the statement is to be taken as a threat, even if there is no 
intent of actually carrying it out, which, on its face and under the circumstances in 
which it is made, is so unequivocal, unconditional, immediate, and specific as to convey 
to the person threatened, a gravity of purpose and an immediate prospect of execution 
of the threat, and thereby causes that person reasonably to be in sustained fear for 
their own safety or for their immediate family’s safety, or for the protection of school 
property, which includes but is not limited to, electronic files and databases, or the 
personal property of the person threatened or their immediate family. 

 
q)​ Committed sexual harassment, as defined in Education Code Section 212.5.  For the 

purposes of this policy, the conduct described in Section 212.5 must be considered by 
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a reasonable person of the same gender as the victim to be sufficiently severe or 
pervasive to have a negative impact upon the individual’s academic performance or to 
create an intimidating, hostile, or offensive educational environment. This provision 
shall apply to students in any of grades 4 to 12, inclusive. 

 
r)​ Caused, attempted to cause, threatened to cause or participated in an act of hate 

violence, as defined in Education Code Section 233(e).  This provision shall apply to 
students in any of grades 4 to 12, inclusive. 

 
s)​ Intentionally harassed, threatened or intimidated school personnel or volunteers and/or 

a student or group of students to the extent of having the actual and reasonably 
expected effect of materially disrupting class work, creating substantial disorder and 
invading the rights of either school personnel or volunteers and/or student(s) by 
creating an intimidating or hostile educational environment. This provision shall apply 
to students in any of grades 4 to 12, inclusive. 

 
t)​ Engaged in an act of bullying, including, but not limited to, bullying committed by 

means of an electronic act.   
 

1)​ “Bullying” means any severe or pervasive physical or verbal act or conduct, 
including communications made in writing or by means of an electronic act, and 
including one or more acts committed by a student or group of students which 
would be deemed hate violence or harassment, threats, or intimidation, which are 
directed toward one or more students that has or can be reasonably predicted to 
have the effect of one or more of the following: 

i.​ Placing a reasonable student (defined as a student, including, but is not 
limited to, a student with exceptional needs, who exercises average care, 
skill, and judgment in conduct for a person of their age, or for a person of 
their age with exceptional needs) or students in fear of harm to that 
student’s or those students’ person or property. 

ii.​ Causing a reasonable student to experience a substantially detrimental 
effect on their physical or mental health. 

iii.​ Causing a reasonable student to experience substantial interference with 
their academic performance. 

iv.​ Causing a reasonable student to experience substantial interference with 
their ability to participate in or benefit from the services, activities, or 
privileges provided by the Charter School. 
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2)​ “Electronic Act” means the creation or transmission originated on or off the school site, by 
means of an electronic device, including, but not limited to, a telephone, wireless 
telephone, or other wireless communication device, computer, or pager, of a 
communication, including, but not limited to, any of the following: 

i.​ A message, text, sound, video, or image. 
ii.​ A post on a social network Internet Web site including, but not limited to: 

(a)​Posting to or creating a burn page. A “burn page” means an Internet Web site 
created for the purpose of having one or more of the effects as listed in 
subparagraph (1) above. 

(b)​Creating a credible impersonation of another actual student for the purpose of 
having one or more of the effects listed in subparagraph (1) above. “Credible 
impersonation” means to knowingly and without consent impersonate a student 
for the purpose of bullying the student and such that another student would 
reasonably believe, or has reasonably believed, that the student was or is the 
student who was impersonated. 

(c)​ Creating a false profile for the purpose of having one or more of the effects 
listed in subparagraph (1) above. “False profile” means a profile of a fictitious 
student or a profile using the likeness or attributes of an actual student other 
than the student who created the false profile. 

iii.​ An act of cyber sexual bullying. 
(a)​For purposes of this policy, “cyber sexual bullying” means the dissemination of, 

or the solicitation or incitement to disseminate, a photograph or other visual 
recording by a student to another student or to school personnel by means of an 
electronic act that has or can be reasonably predicted to have one or more of the 
effects described in subparagraphs (i) to (iv), inclusive, of paragraph (1). A 
photograph or other visual recording, as described above, shall include the 
depiction of a nude, semi-nude, or sexually explicit photograph or other visual 
recording of a minor where the minor is identifiable from the photograph, visual 
recording, or other electronic act. 

(b)​For purposes of this policy, “cyber sexual bullying” does not include a depiction, 
portrayal, or image that has any serious literary, artistic, educational, political, or 
scientific value or that involves athletic events or school-sanctioned activities. 

3)​ Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute 
pervasive conduct solely on the basis that it has been transmitted on the Internet or is 
currently posted on the Internet. 

 
u)​ A student who aids or abets, as defined in Penal Code Section 31, the infliction or attempted 

infliction of physical injury to another person may be subject to suspension, but not expulsion, 
except that a student who has been adjudged by a juvenile court to have committed, as an 
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aider and abettor, a crime of physical violence in which the victim suffered great bodily injury 
or serious bodily injury shall be subject to discipline pursuant to subdivision (1)(a)-(b). 

 
v)​ Possessed, sold, or otherwise furnished any knife or other dangerous object of no reasonable 

use to the student unless, in the case of possession of any object of this type, the student had 
obtained written permission to possess the item from a certificated school employee, with the 
Principal or designee’s concurrence. 

 
2. ​Non-Discretionary Suspension Offenses:  
 
Students must be suspended and recommended for expulsion when it is determined the student: 

 
a)​ Possessed, sold, or otherwise furnished any firearm, explosive, or other destructive 

device unless, in the case of possession of any device of this type, the student had 
obtained written permission to possess the item from a certificated school employee, 
with the Principal or designee’s concurrence. 

b)​ Brandished a knife at another person. 
c)​ Unlawfully sold a controlled substance listed in Health and Safety Code Section 

11053, et seq. 
d)​ Committed or attempted to commit a sexual assault as defined in Penal Code Sections 

261, 266c, 286, 287, 288, or 289 or former Section 288a of the Penal Code, or 
committed a sexual battery as defined in Penal Code Section 243.4. 

 
 

3. ​Discretionary Expellable Offenses:   
 
Students may be recommended for expulsion when it is determined the student: 

 
a)​ Caused, attempted to cause, or threatened to cause physical injury to another person. 

 
b)​  Willfully used force or violence upon the person of another, except self-defense. 

 
c)​ Unlawfully possessed, used, or otherwise furnished, or was under the influence of any 

controlled substance, as defined in Health and Safety Code Sections 11053-11058, 
alcoholic beverage, or intoxicant of any kind. Students who voluntarily disclose their 
use of a controlled substance, alcohol, or an intoxicant of any kind in order to seek help 
through services or supports shall not be suspended for that disclosure. 
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d)​ Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined 
in Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of 
any kind, and then sold, delivered or otherwise furnished to any person another liquid 
substance or material and represented same as controlled substance, alcoholic 
beverage or intoxicant. 

 
e)​ Committed or attempted to commit robbery or extortion. 

 
f)​ Caused or attempted to cause damage to school property or private property, which 

includes but is not limited to, electronic files and databases. 
 

g)​ Stole or attempted to steal school property or private property, which includes but is 
not limited to, electronic files and databases. 

 
h)​ Possessed or used tobacco or products containing tobacco or nicotine products, 

including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit the 
use of a student’s own prescription products by a student. Students who voluntarily 
disclose their use of a tobacco product in order to seek help through services or 
supports shall not be suspended solely for that disclosure. 

 
i)​ Committed an obscene act or engaged in habitual profanity or vulgarity. 

 
j)​ Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia, as defined in Health and Safety Code Section 11014.5. 
 

k)​ Knowingly received stolen school property or private property, which includes but is 
not limited to, electronic files and databases. 

 
l)​ Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar 

in physical properties to an existing firearm as to lead a reasonable person to conclude 
that the replica is a firearm. 

 
m)​Harassed, threatened, or intimidated a student who is a complaining witness or 

witness in a school disciplinary proceeding for the purpose of preventing that student 
from being a witness and/or retaliating against that student for being a witness. 

 
n)​ Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 

Soma. 
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o)​ Assault or battery, as defined in Penal Code Sections 240 and 242, upon any school 

employee. 
 

p)​ Engaged in, or attempted to engage in hazing.  For the purposes of this policy, “hazing” 
means a method of initiation or preinitiation into a student organization or body, 
whether or not the organization or body is officially recognized by an educational 
institution, which is likely to cause serious bodily injury or personal degradation or 
disgrace resulting in physical or mental harm to a former, current, or prospective 
student.  For purposes of this policy, “hazing” does not include athletic events or 
school-sanctioned events. 

 
q)​ Made terroristic threats against school officials and/or school property, which includes 

but is not limited to, electronic files and databases.  For purposes of this policy, 
“terroristic threat” shall include any statement, whether written or oral, by a person 
who willfully threatens to commit a crime which will result in death, great bodily injury 
to another person, or property damage in excess of one thousand dollars ($1,000), 
with the specific intent that the statement is to be taken as a threat, even if there is no 
intent of actually carrying it out, which, on its face and under the circumstances in 
which it is made, is so unequivocal, unconditional, immediate, and specific as to convey 
to the person threatened, a gravity of purpose and an immediate prospect of execution 
of the threat, and thereby causes that person reasonably to be in sustained fear for 
their own safety or for their immediate family’s safety, or for the protection of school 
property, which includes but is not limited to, electronic files and databases, or the 
personal property of the person threatened or their immediate family. 

 
r)​ Committed sexual harassment, as defined in Education Code Section 212.5.  For the 

purposes of this policy, the conduct described in Section 212.5 must be considered by 
a reasonable person of the same gender as the victim to be sufficiently severe or 
pervasive to have a negative impact upon the individual’s academic performance or to 
create an intimidating, hostile, or offensive educational environment. This provision 
shall apply to students in any of grades 4 to 12, inclusive. 

 
s)​ Caused, attempted to cause, threatened to cause or participated in an act of hate 

violence, as defined in Education Code Section 233(e).  This provision shall apply to 
students in any of grades 4 to 12, inclusive. 

 
t)​ Intentionally harassed, threatened or intimidated school personnel or volunteers and/or 

a student or group of students to the extent of having the actual and reasonably 
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expected effect of materially disrupting class work, creating substantial disorder and 
invading the rights of either school personnel or volunteers and/or student(s) by 
creating an intimidating or hostile educational environment. This provision shall apply 
to students in any of grades 4 to 12, inclusive. 

 
u)​ Engaged in an act of bullying, including, but not limited to, bullying committed by 

means of an electronic act.  
 

1)​ “Bullying” means any severe or pervasive physical or verbal act or conduct, 
including communications made in writing or by means of an electronic act, and 
including one or more acts committed by a student or group of students which 
would be deemed hate violence or harassment, threats, or intimidation, which are 
directed toward one or more students that has or can be reasonably predicted to 
have the effect of one or more of the following: 

i.​ Placing a reasonable student (defined as a student, including, but is not 
limited to, a student with exceptional needs, who exercises average care, 
skill, and judgment in conduct for a person of their age, or for a person of 
their age with exceptional needs) or students in fear of harm to that 
student’s or those students’ person or property. 

ii.​ Causing a reasonable student to experience a substantially detrimental 
effect on their physical or mental health. 

iii.​ Causing a reasonable student to experience substantial interference with 
their academic performance. 

iv.​ Causing a reasonable student to experience substantial interference with 
their ability to participate in or benefit from the services, activities, or 
privileges provided by the Charter School. 

 
2)​ “Electronic Act” means the creation or transmission originated on or off the school 

site, by means of an electronic device, including, but not limited to, a telephone, 
wireless telephone, or other wireless communication device, computer, or pager, of 
a communication, including, but not limited to, any of the following: 

i.​ A message, text, sound, video, or image. 
ii.​ A post on a social network Internet Web site including, but not limited to: 

(a)​Posting to or creating a burn page. A “burn page” means an Internet Web 
site created for the purpose of having one or more of the effects as listed 
in subparagraph (1) above. 

(b)​Creating a credible impersonation of another actual student for the 
purpose of having one or more of the effects listed in subparagraph (1) 
above. “Credible impersonation” means to knowingly and without 
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consent impersonate a student for the purpose of bullying the student 
and such that another student would reasonably believe, or has 
reasonably believed, that the student was or is the student who was 
impersonated. 

(c)​ Creating a false profile for the purpose of having one or more of the 
effects listed in subparagraph (1) above. “False profile” means a profile of 
a fictitious student or a profile using the likeness or attributes of an actual 
student other than the student who created the false profile. 

iii.​ An act of cyber sexual bullying. 
(a)​For purposes of this policy, “cyber sexual bullying” means the 

dissemination of, or the solicitation or incitement to disseminate, a 
photograph or other visual recording by a student to another student or 
to school personnel by means of an electronic act that has or can be 
reasonably predicted to have one or more of the effects described in 
subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or 
other visual recording, as described above, shall include the depiction of a 
nude, semi-nude, or sexually explicit photograph or other visual recording 
of a minor where the minor is identifiable from the photograph, visual 
recording, or other electronic act. 

(b)​For purposes of this policy, “cyber sexual bullying” does not include a 
depiction, portrayal, or image that has any serious literary, artistic, 
educational, political, or scientific value or that involves athletic events or 
school-sanctioned activities. 

3)​ Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not 
constitute pervasive conduct solely on the basis that it has been transmitted on the 
Internet or is currently posted on the Internet.  

 
v)​ A student who aids or abets, as defined in Penal Code Section 31, the infliction or 

attempted infliction of physical injury to another person may be subject to suspension, 
but not expulsion, except that a student who has been adjudged by a juvenile court to 
have committed, as an aider and abettor, a crime of physical violence in which the 
victim suffered great bodily injury or serious bodily injury shall be subject to discipline 
pursuant to subdivision (3)(a)-(b). 

 
w)​Possessed, sold, or otherwise furnished any knife or other dangerous object of no 

reasonable use to the student unless, in the case of possession of any object of this 
type, the student had obtained written permission to possess the item from a 
certificated school employee, with the Principal or designee’s concurrence. 
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4. ​Non-Discretionary Expellable Offenses:  
 

Students must be recommended for expulsion when it is determined pursuant to the 
procedures below that the student: 

 
a)​ Possessed, sold, or otherwise furnished any firearm, explosive, or other destructive 

device unless, in the case of possession of any device of this type, the student had 
obtained written permission to possess the item from a certificated school employee, 
with the Principal or designee’s concurrence. 
b)​ Brandished a knife at another person. 
c)​ Unlawfully sold a controlled substance listed in Health and Safety Code Section 

11053, et seq. 
d)​ Committed or attempted to commit a sexual assault as defined in Penal Code 

Sections 261, 266c, 286, 287, 288, or 289 or former Section 288a of the Penal 
Code, or committed a sexual battery as defined in Penal Code Section 243.4. 

 
If it is determined by the Administrative Panel and/or Excel Board that a student has brought 
a firearm or destructive device, as defined in Section 921 of Title 18 of the United States 
Code, on to campus or to have possessed a firearm or destructive device on campus, the 
student shall be expelled for one year, pursuant to the Federal Gun Free Schools Act of 1994. 
In such instances, the student shall be provided due process rights of notice and a hearing as 
required in this policy. 
 
The Charter School will use the following definitions: 
 

●​ The term “knife” means (A) any dirk, dagger, or other weapon with a fixed, sharpened 
blade fitted primarily for stabbing; (B) a weapon with a blade fitted primarily for 
stabbing; (C) a weapon with a blade longer than 3½ inches; (D) a folding knife with a 
blade that locks into place; or (E) a razor with an unguarded blade. 
 

●​ The term “firearm” means (A) any weapon (including a starter gun) which will or is 
designed to or may readily be converted to expel a projectile by the action of an 
explosive; (B) the frame or receiver of any such weapon; (C) any firearm muffler or 
firearm silencer; or (D) any destructive device. Such term does not include an antique 
firearm. 
 

●​ The term “destructive device” means any explosive, incendiary, or poison gas, including 
but not limited to: (A) bomb; (B) grenade; (C) rocket having a propellant charge of more 
than four ounces,; (D) missile having an explosive or incendiary charge of more than 
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one-quarter ounce; (E) mine; or (F) device similar to any of the devices described in the 
preceding clauses. 

 
C. Suspension Procedure 
 
Suspensions shall be initiated according to the following procedures:  
 

1. Conference 
 

Suspension shall be preceded, if possible, by a conference conducted by the Superintendent or 
designee with the student and the student’s parent/guardian and, whenever practical, the 
teacher, supervisor or Charter School employee who referred the student to the Superintendent 
or designee.  
 
The conference may be omitted if the Superintendent or designee determines that an emergency 
situation exists. An “emergency situation” involves a clear and present danger to the lives, safety 
or health of students or Charter School personnel. If a student is suspended without this 
conference, both the parent/guardian and the student shall be notified of the student’s right to 
return to school for the purpose of a conference.  
 
At the conference, the student shall be informed of the reason for the disciplinary action and the 
evidence against the student and shall be given the opportunity to present their version and 
evidence in their defense, in accordance with Education Code Section 47605(c)(5)(J)(i). This 
conference shall be held within two (2) school days, unless the student waives this right or is 
physically unable to attend for any reason including, but not limited to, incarceration or 
hospitalization. Penalties shall not be imposed on a student for failure of the student’s parent or 
guardian to attend a conference with Charter School officials. Reinstatement of the suspended 
student shall not be contingent upon attendance by the student’s parent/guardian, at the 
conference.  
 
2. Notice to Parents/Guardians 
 
At the time of the suspension, an administrator or designee shall make a reasonable effort to 
contact the parent/guardian in person, by email, or by telephone. Whenever a student is 
suspended, the parent/guardian shall be notified in writing of the suspension and the date of 
return following suspension. This notice shall state the specific offense(s) committed by the 
student as well as the date the student may return to school following the suspension. If Charter 
School officials wish to ask the parent/guardian to confer regarding matters pertinent to the 
suspension, the notice may request that the parent/guardian respond to such requests without 
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delay.  
 

3. Suspension Time Limits/Recommendation for Expulsion 
 
Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) 
consecutive school days per suspension. Upon a recommendation of expulsion by the 
Superintendent or designee, the student and the student’s parent/guardian shall be invited to a 
conference to determine if the suspension for the student should be extended pending an 
expulsion hearing. In such instances when the Charter School has determined a suspension 
period shall be extended, such extension shall be made only after a conference is held with the 
student and the student’s parents/guardian, unless the student and the student’s parent/guardian 
fail to attend the conference. 
 
This determination will be made by the Superintendent or designee upon either of the following: 
1) the student’s presence will be disruptive to the education process; or 2) the student poses a 
threat or danger to others. Upon either determination, the student’s suspension will be extended 
pending the results of an expulsion hearing.  
 
4. Homework Assignments During Suspension 
 
In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal 
guardian or other person holding the right to make education decisions for the student, or the 
affected student, a teacher shall provide to a student in any of grades 1 to 12, inclusive, who has 
been suspended from school for two (2) or more school days, the homework that the student 
would otherwise have been assigned. 
 
In accordance with Education Code Section 47606.2(b), if a homework assignment that is 
requested pursuant to Section 47606.2(a) and turned into the teacher by the student either upon 
the student’s return to school from suspension or within the timeframe originally prescribed by 
the teacher, whichever is later, is not graded before the end of the academic term, that 
assignment shall not be included in the calculation of the student’s overall grade in the class. 

 
D. Authority to Expel  
 
As required by Education Code Section 47605(c)(5)(J)(ii), students recommended for expulsion are 
entitled to a hearing adjudicated by a neutral officer to determine whether the student should be 
expelled. The procedures herein provide for such a hearing and the notice of said hearing, as 
required by law.  
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A student may be expelled either by the neutral and impartial Charter School Board of Directors 
following a hearing before it or by the Charter School Board of Directors upon the recommendation 
of a neutral and impartial Administrative Panel, to be assigned by the Board of Directors as needed. 
The Administrative Panel shall consist of at least three (3) members who are certificated and neither 
a teacher of the student nor a member of the Charter School Board of Directors. Each entity shall be 
presided over by a designated neutral hearing chairperson. The Administrative Panel may 
recommend expulsion of any student found to have committed an expellable offense, and the Board 
of Directors shall make the final determination.  
 
E. Expulsion Procedures  
 
Students recommended for expulsion are entitled to a hearing to determine whether the student 
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) 
school days after the Superintendent or designee determines that the student has committed an 
expellable offense and recommends the student for expulsion.  
 
In the event an Administrative Panel hears the case, it will make a recommendation to the Board for 
a final decision whether to expel. The hearing shall be held in closed session (complying with all 
student confidentiality rules under the Family Educational Rights and Privacy Act (“FERPA”)) unless 
the student makes a written request for a public hearing in open session three (3) days prior to the 
date of the scheduled hearing.  
 
Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian at 
least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be 
deemed served upon the student. The notice shall include:  
 

1.​ The date and place of the expulsion hearing; 

2.​ A statement of the specific facts, charges and offenses upon which the proposed 
expulsion is based; 

3.​ A copy of the Charter School’s disciplinary rules which relate to the alleged violation; 

4.​ Notification of the student’s or parent/guardian’s obligation to provide information about 
the student’s status at the Charter School to any other school district or school to which 
the student seeks enrollment; 

5.​ The opportunity for the student and/or the student’s parent/guardian to appear in person 
or to employ and be represented by counsel or a non-attorney advisor; 

6.​ The right to inspect and obtain copies of all documents to be used at the hearing; 
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7.​ The opportunity to confront and question all witnesses who testify at the hearing; 

8.​ The opportunity to question all evidence presented and to present oral and documentary 
evidence on the student’s behalf including witnesses. 

 
 

F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses  
 
The Charter School may, upon a finding of good cause, determine that the disclosure of either the 
identity of the witness or the testimony of that witness at the hearing, or both, would subject the 
witness to an unreasonable risk of psychological or physical harm. Upon this determination, the 
testimony of the witness may be presented at the hearing in the form of sworn declarations that 
shall be examined only by the Charter School or the hearing officer. Copies of these sworn 
declarations, edited to delete the name and identity of the witness, shall be made available to the 
student.  
 

1.​ The complaining witness in any sexual assault or battery case must be provided with a copy 
of the applicable disciplinary rules and advised of their right to (a) receive five (5) days notice 
of their scheduled testimony; (b) have up to two (2) adult support persons of their choosing 
present in the hearing at the time the complaining witness testifies, which may include a 
parent/guardian, or legal counsel; and (c) elect to have the hearing closed while testifying.  

 
2.​ The Charter School must also provide the victim a room separate from the hearing room for 

the complaining witness’ use prior to and during breaks in testimony.  
 
3.​ At the discretion of the entity conducting the expulsion hearing, the complaining witness 

shall be allowed periods of relief from examination and cross-examination during which the 
complaining witness may leave the hearing room.  

 
4.​ The Board or Administrative Panel may also arrange the seating within the hearing room to 

facilitate a less intimidating environment for the complaining witness.  
 
5.​ The Board or Administrative Panel may also limit time for taking the testimony of the 

complaining witness to the hours the complaining witness is normally in school, if there is no 
good cause to take the testimony during other hours.  

 
6.​ Prior to a complaining witness testifying, the support persons must be admonished that the 

hearing is confidential. Nothing in the law precludes the entity presiding over the hearing 
from removing a support person whom the presiding person finds is disrupting the hearing. 
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The entity conducting the hearing may permit any one of the support persons for the 
complaining witness to accompany the complaining witness to the witness stand.  

 
7.​ If one or both of the support persons is also a witness, the Charter School must present 

evidence that the witness’ presence is both desired by the witness and will be helpful to the 
Charter School. The entity presiding over the hearing shall permit the witness to stay unless 
it is established that there is a substantial risk that the testimony of the complaining witness 
would be influenced by the support person, in which case the presiding official shall 
admonish the support person or persons not to prompt, sway, or influence the witness in any 
way. Nothing shall preclude the presiding officer from exercising their discretion to remove a 
person from the hearing whom they believe is prompting, swaying, or influencing the witness.  

 
8.​ The testimony of the support person shall be presented before the testimony of the 

complaining witness and the complaining witness shall be excluded from the courtroom 
during that testimony.  

 
 
9.​ Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed 

inadmissible and shall not be heard absent a determination by the entity conducting the 
hearing that extraordinary circumstances exist requiring the evidence be heard. Before such a 
determination regarding extraordinary circumstances can be made, the witness shall be 
provided notice and an opportunity to present opposition to the introduction of the evidence. 
In the hearing on the admissibility of the evidence, the complaining witness shall be entitled 
to be represented by a parent, legal counsel, or other support person. Reputation or opinion 
evidence regarding the sexual behavior of the complaining witness is not admissible for any 
purpose.  

 
G. Record of Hearing  
 
A record of the hearing shall be made and may be maintained by any means, including electronic 
recording, as long as a reasonably accurate and complete written transcription of the proceedings 
can be made.  
 
H. Presentation of Evidence  

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and 
used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of 
serious affairs. A recommendation by the Administrative Panel to expel must be supported by 
substantial evidence that the student committed an expellable offense. Findings of fact shall be 
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based solely on the evidence at the hearing. While hearsay evidence is admissible, no decision to 
expel shall be based solely on hearsay. Sworn declarations may be admitted as testimony. 

 
 

I. Expulsion Decision 
 
The decision of the Administrative Panel shall be in the form of written findings of fact and a written 
recommendation to the Board of Directors, which will make a final determination regarding the 
expulsion. The Board of Directors shall make the final determination regarding the expulsion within 
ten (10) school days following the conclusion of the hearing. The decision of the Board of Directors 
is final.  
 
If the Administrative Panel decides not to recommend expulsion, or the Board of Directors ultimately 
decides not to expel, the student shall immediately be returned to their previous educational 
program.  
 
The Board of Directors may also determine to suspend the enforcement of the expulsion order for a 
period of not more than one (1) calendar year from the date of the expulsion hearing and return the 
student to the student’s previous educational program under a probationary status and 
rehabilitation plan to be determined by the Board. During the period of the suspension of the 
expulsion order, the student is deemed to be on probationary status. The Board of Directors may 
revoke the suspension of an expulsion order under this section if the student commits any of the 
enumerated offenses listed above or violates any of the Charter School’s rules and regulations 
governing student conduct. If the Board revokes the suspension of an expulsion order, the student 
may be expelled under the terms of the original expulsion order. The Board of Directors shall apply 
the criteria for suspending the enforcement of the expulsion order equally to all students, including 
individuals with exceptional needs as defined in Education Code Section 56026. The Board of 
Directors shall further comply with the provisions set forth under Education Code Section 48917, 
except as otherwise expressly set forth herein.  

 
J. Written Notice to Expel 
  
The Superintendent or designee, following a decision of the Board of Directors to expel, shall send 
written notice of the decision to expel, including the Board of Directors’ adopted findings of fact, to 
the student and student’s parent/guardian. This notice shall also include the following: (a) Notice of 
the specific offense committed by the student; and (b) Notice of the student’s or parent/guardian’s 
obligation to inform any new district in which the student seeks to enroll of the student’s status with 
the Charter School.  
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The Superintendent or designee shall send a copy of the written notice of the decision to expel to 
the chartering authority. This notice shall include the following: (a) The student’s name; and (b) The 
specific expellable offense committed by the student. 
 
K. Disciplinary Records  
 
The Charter School shall maintain records of all student suspensions and expulsions at the Charter 
School. Such records shall be made available to the chartering authority upon request.  
 
L. No Right to Appeal  
 
The student shall have no right of appeal from expulsion from the Charter School as the Charter 
School Board of Directors’ decision to expel shall be final. 
 
M. Expelled Students/Alternative Education  
 
Students who are expelled shall be responsible for seeking alternative education programs 
including, but not limited to, programs within the County or their school district of residence. The 
Charter School shall work cooperatively with parents/guardians as requested by parents/guardians 
or by the school district of residence to assist with locating alternative placements during expulsion.  
 
N. Rehabilitation Plans  
 
Students who are expelled from the Charter School shall be given a rehabilitation plan upon 
expulsion as developed by the Board of Directors at the time of the expulsion order, which may 
include, but is not limited to, periodic review as well as assessment at the time of review for 
readmission. The rehabilitation plan should include a date not later than one (1) year from the date 
of expulsion when the student may reapply to the Charter School for readmission.  
 
O. Readmission or Admission of Previously Expelled Student 
 
The decision to readmit a student after the end of the student’s expulsion term or to admit a 
previously expelled student from another school district or charter school who has not been 
readmitted/admitted to another school or school district after the end of the student’s expulsion 
term, shall be in the sole discretion of the Board of Directors following a meeting with the 
Superintendent or designee and the student and student’s parent/guardian  to determine whether 
the student has successfully completed the rehabilitation plan and to determine whether the 
student poses a threat to others or will be disruptive to the school environment. The Superintendent 
or designee shall make a recommendation to the Board of Directors following the meeting regarding 
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the Superintendent or designee’s determination. The Board shall then make a final decision 
regarding readmission or admission of the student during the closed session of a public meeting, 
reporting out any action taken during closed session consistent with the requirements of the Brown 
Act. The student’s readmission is also contingent upon the Charter School’s capacity at the time the 
student seeks readmission or admission to the Charter School. 

 
P.  Notice to Teachers  

The Charter School shall notify teachers of each student who has engaged in or is reasonably 
suspected to have engaged in any of the acts listed in Education Code Section 49079 and the 
corresponding enumerated offenses set forth above. 

Q. Removal Due to Noncompliance with Independent Study Requirements 

In accordance with Education Code Section 51747 and the Charter School’s Board policy on 
independent study, after three (3) missed assignments, an evaluation is held to determine whether it 
is in the best interest of the student to remain in independent study. If it is determined that it is not in 
the student’s best interest to remain in independent study, the Charter School may involuntarily 
remove the student  after the Charter School follows the requirements of the Discipline and 
Involuntary Withdrawal Policy and only after providing notice and an opportunity for a parent, 
guardian, educational rights holder to request a hearing prior to any involuntary withdrawal as forth 
herein.  

R. Special Procedures for the Consideration of Suspension and Expulsion or Involuntary 
withdrawal of Students with Disabilities 

1. ​ Notification of SELPA 

The Charter School shall immediately notify the SELPA and coordinate the procedures in this 
policy with the SELPA of the discipline of any student with a disability or student that the 
Charter School or the SELPA would be deemed to have knowledge that the student had a 
disability. 

2. ​ Services During Suspension  

Students suspended for more than ten (10) school days in a school year shall continue to 
receive services so as to enable the student to continue to participate in the general education 
curriculum, although in another setting  (which could constitute a change of placement and 
the student’s IEP would reflect this change), and to progress toward meeting the goals set 
out in the child’s IEP/504 Plan; and receive, as appropriate, a functional behavioral 
assessment and behavioral intervention services and modifications, that are designed to 

50 of 105​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Board Approved: Pending 



 

address the behavior violation so that it does not recur.  These services may be provided in an 
interim alternative educational setting.   

3. ​ Procedural Safeguards/Manifestation Determination  

Within ten (10) school days of a recommendation for expulsion or any decision to change the 
placement of a child with a disability because of a violation of a code of student conduct, the 
Charter School, the parent/guardian and relevant members of the IEP/504 Team shall review 
all relevant information in the student’s file, including the child’s IEP/504 Plan, any teacher 
observations, and any relevant information provided by the parent/guardian  to determine: 2

a.​ If the conduct in question was caused by, or had a direct and substantial relationship 
to, the child’s disability; or 

b.​ If the conduct in question was the direct result of the local educational agency’s failure 
to implement the IEP/504 Plan. 

If the Charter School, the parent/guardian and relevant members of the IEP/504 Team 
determine that either of the above is applicable for the child, the conduct shall be determined 
to be a manifestation of the child’s disability. 

If the Charter School, the parent/guardian, and relevant members of the IEP/504 Team make 
the determination that the conduct was a manifestation of the child’s disability, the IEP/504 
Team shall: 

a.​ Conduct a functional behavioral assessment and implement a behavioral intervention 
plan for such child, provided that the Charter School had not conducted such 
assessment prior to such determination before the behavior that resulted in a change 
in placement; 

b.​ If a behavioral intervention plan has been developed, review the behavioral 
intervention plan if the child already has such a behavioral intervention plan, and 
modify it, as necessary, to address the behavior; and 

c.​ Return the child to the placement from which the child was removed, unless the 
parent/guardian and the Charter School agree to a change of placement as part of the 
modification of the behavioral intervention plan. 

If the Charter School, the parent/guardian, and relevant members of the IEP/504 Team 
determine that the behavior was not a manifestation of the student’s disability and that the 

2 Individuals in Footnote #1 are active participants in the meeting. 
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conduct in question was not a direct result of the failure to implement the IEP/504 Plan, then 
the Charter School may apply the relevant disciplinary procedures to children with disabilities 
in the same manner and for the same duration as the procedures would be applied to 
students without disabilities. 

4. Due Process Appeals  

The parent/guardian of a child with a disability who disagrees with any decision regarding 
placement, or the manifestation determination, or the Charter School believes that 
maintaining the current placement of the child is substantially likely to result in injury to the 
child or to others, may request an expedited administrative hearing through the Special 
Education Unit of the Office of Administrative Hearings or by utilizing the dispute provisions 
of the 504 Policy and Procedures. 

When an appeal relating to the placement of the student or the manifestation determination 
has been requested by either the parent/guardian or the Charter School, the student shall 
remain in the interim alternative educational setting pending the decision of the hearing 
officer in accordance with state and federal law, including 20 U.S.C. Section 1415(k), until the 
expiration of the forty-five (45) day time period provided for in an interim alternative 
educational setting, unless the parent/guardian and the Charter School agree otherwise. 

In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any 
decision regarding placement, or the manifestation determination, or if the Charter School 
believes that maintaining the current placement of the child is substantially likely to result in 
injury to the child or to others, the parent/guardian, or Charter School may request a hearing.   

In such an appeal, a hearing officer may: (1) return a child with a disability to the placement 
from which the child was removed; or (2) order a change in placement of a child with a 
disability to an appropriate interim alternative educational setting for not more than 45 
school days if the hearing officer determines that maintaining the current placement of such 
child is substantially likely to result in injury to the child or to others. 

5. Special Circumstances  

Charter School personnel may consider any unique circumstances on a case-by-case basis 
when determining whether to order a change in placement for a child with a disability who 
violates a code of student conduct. 
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The Superintendent or designee may remove a student to an interim alternative educational 
setting for not more than forty-five (45) school days without regard to whether the behavior 
is determined to be a manifestation of the student’s disability in cases where a student: 

a.​ Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at school, on 
school premises, or to or at a school function; 

b.​ Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled 
substance, while at school, on school premises, or at a school function; or  

c.​ Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 1415(k)(7)(D), upon 
a person while at school, on school premises, or at a school function. 

6. Interim Alternative Educational Setting 

The student’s interim alternative educational setting shall be determined by the student’s 
IEP/504 Team.  

7. Procedures for Students Not Yet Eligible for Special Education Services  

A student who has not been identified as an individual with disabilities pursuant to IDEA and 
who has violated the Charter School’s disciplinary procedures may assert the procedural 
safeguards granted under this administrative regulation only if the Charter School had 
knowledge that the student was disabled before the behavior occurred.  

The Charter School shall be deemed to have knowledge that the student had a disability if 
one of the following conditions exists: 

a.​ The parent/guardian has expressed concern in writing, or orally if the parent/guardian 
does not know how to write or has a disability that prevents a written statement, to 
Charter School supervisory or administrative personnel, or to one of the child’s 
teachers, that the student is in need of special education or related services.  

b.​ The parent/guardian has requested an evaluation of the child.  

c.​ The child’s teacher, or other Charter School personnel, has expressed specific concerns 
about a pattern of behavior demonstrated by the child, directly to the director of special 
education or to other Charter School supervisory personnel.  
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If the Charter School knew or should have known the student had a disability under any of 
the three (3) circumstances described above, the student may assert any of the protections 
available to IDEA-eligible children with disabilities, including the right to stay-put.  

If the Charter School had no basis for knowledge of the student’s disability, it shall proceed 
with the proposed discipline. The Charter School shall conduct an expedited evaluation if 
requested by the parents; however, the student shall remain in the education placement 
determined by the Charter School pending the results of the evaluation.  

The Charter School shall not be deemed to have knowledge that the student had a disability 
if the parent/guardian has not allowed an evaluation, refused services, or if the student has 
been evaluated and determined to not be eligible. 

S. Offenses for Involuntary Withdrawal 

EACS has adopted a Discipline and Involuntary Withdrawal Policy. Pursuant to that policy, 
involuntary disenrollment may be recommended for violation of any of the following 
non-disciplinary school policies: 

●​ Attendance  
●​ Academic Integrity  
●​ Civility  
●​ Acceptable Use 
●​ Satisfactory Educational Progress 
●​ The student fails to complete all mandated school assessments. 
●​ Failure to provide documentation and information to the Charter school in order to 

record attendance in accordance with applicable laws.  
●​ Failure to provide requested documentation for continued enrollment, such as proof of 

residency 
●​ Failure to attend and respond to school communications during the first ten (10) 

school days.  

Students with IEPs and/or 504 plans may also be subject to involuntary withdrawal described in 
this policy. EACS will comply with all applicable federal and state laws when a special education 
student is being considered for an involuntary withdrawal. The procedures for involuntary  
withdrawal including reengagement and the right to request a hearing prior to disenrollment are 
set forth in EACS’s Discipline and Involuntary Withdrawal Policy. 
 

S. Procedure for Involuntary Withdrawal 
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A hearing shall be held within thirty (30) school days after the student has accrued three (3) missed 
identified assignments to determine whether it is in the best interest of the student to remain in 
independent study. The Charter School may involuntarily remove the student after the Charter 
School follows the requirements of the Master Agreement and independent study policy regarding 
the best interest meeting, and only after providing notice and an opportunity for a parent, guardian, 
or educational rights holder to participate in the hearing as set forth herein and in Education Code 
Section 47605(c)(5)(J)(iii).    

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian 
at least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be 
deemed served upon the student. The notice shall include:  

●​ The date and place of the hearing. 
●​ A statement of the specific facts, charges and violations upon which the proposed 

withdrawal is based. 
●​ A copy of the Charter School’s policies related to the alleged violation. 
●​ Notification of the student’s or parent/guardian’s obligation to provide information about the 

student’s status at the Charter School to any other school district or school to which the 
student seeks enrollment. 

●​ An explanation of the opportunity for the student and/or the student’s parent/guardian to 
appear in person or to employ and be represented by counsel or a non-attorney advisor. 

●​ An explanation of the right to inspect and obtain copies of all documents to be used at the 
hearing. 

●​ An explanation of the opportunity to confront and question all witnesses who testify at the 
hearing. 

●​ An explanation of the opportunity to question all evidence presented and to present oral and 
documentary evidence on the student’s behalf including witnesses. 
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E. Procedures to Notify Teachers of Dangerous Pupils 
 

Per California Ed. Code 49079 and in an effort to ensure the safety of all employees, the school will 
notify the Teacher of Record or any additional staff as necessary in writing if a pupil has engaged in, 
or is reasonably suspected to have engaged in any of the acts described in any of the subdivisions, 
except subdivision (h), of Section 48900 or in Section 48900.2, 48900.3, 48900.4, or 48900.7 as 
outlined below: 

1.​ Caused, attempted to cause, or threatened to cause physical injury to another person.  
2.​ Willfully used force or violence upon the person of another, except in self-defense. 
3.​ Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other dangerous object, 

unless, in the case of possession of an object of this type, the pupil had obtained written 
permission to possess the item from a certificated school employee, which is concurred in by 
the principal or the designee of the​
principal. 

4.​ Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, a 
controlled substance, an alcoholic beverage, or an intoxicant of any kind. 

5.​ Unlawfully offered, arranged, or negotiated to sell a controlled substance, an alcoholic 
beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise furnished to a 
person another liquid, substance, or material and represented the liquid, substance, or 
material as a controlled substance, alcoholic beverage, or intoxicant. 

6.​ Committed or attempted to commit robbery or extortion. 
7.​ Caused or attempted to cause damage to school property or private property. 
8.​ Stole or attempted to steal school property or private property. 
9.​ Committed an obscene act or engaged in habitual profanity or vulgarity. 
10.​Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell drug 

paraphernalia, as defined in Section 11014.5 of the Health and Safety Code. 
11.​Disrupted school activities or otherwise willfully defied the valid authority of supervisors, 

teachers, administrators, school officials, or other school personnel engaged in the 
performance of their duties. 

12.​Knowingly received stolen school property or private property. 
13.​Possessed an imitation firearm which would be a replica of a firearm that is so substantially 

similar in physical properties to an existing firearm as to lead a reasonable person to conclude 
that the replica is a firearm. 

14.​Committed or attempted to commit a sexual assault or committed a sexual battery. 
15.​Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness in a 

school disciplinary proceeding for purposes of either preventing that pupil from being a 
witness or retaliating against that pupil for being a witness, or both. 

16.​Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drugs. 
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17.​Engaged in, or attempted to engage in, hazing. "Hazing" being a method of initiation or 
preinitiation into a pupil organization or body, whether or not the organization or body is 
officially recognized by an educational institution, that is likely to cause serious bodily injury 
or personal degradation or disgrace resulting in physical or mental harm to a former, current, 
or prospective pupil. For purposes of this subdivision, "hazing" does not include athletic 
events or school-sanctioned events. 

18.​Engaged in an act of bullying. "Bullying" being any severe or pervasive physical or verbal act 
or conduct, including communications made in writing or by means of an electronic act, and 
including one or more acts committed by a pupil or group of pupils as defined in Section 
48900.2, 48900.3, or 48900.4, directed toward one or more pupils that has or will be 
reasonably predicted to have the effect of one or more of the following: 

a.​ Placing a reasonable pupil or pupils in fear of harm to that pupil's or those pupils' 
person or property. 

b.​ Causing a reasonable pupil to experience a substantially detrimental effect on their 
physical or mental health. 

c.​ Causing a reasonable pupil to experience substantial interference with their academic 
performance. 

d.​ Causing a reasonable pupil to experience substantial interference with their ability to 
participate in or benefit from the services, activities, or privileges provided by a school. 

e.​ A pupil who aids or abets the infliction or attempted infliction of physical injury to 
another person 

f.​ "Electronic act" means the creation or transmission originated on or off the school site, 
by means of an electronic device, including, but not limited to, a telephone, wireless 
telephone, or other wireless communication device, computer, or pager, of a 
communication, including, but not limited to, any of the following: 

i.​ A message, text, sound, or image. 
ii.​ A post on a social network Internet Web site, including, but​

not limited to: 
1.​ Posting to or creating a burn page. "Burn page" 
2.​ Creating a credible impersonation of another actual pupil 
3.​ Creating a false profile 

iii.​ An electronic act shall not constitute pervasive conduct solely on the​
basis that it has been transmitted on the Internet or is currently​
posted on the Internet. 

g.​ "Reasonable pupil" means a pupil, including, but not limited to, an exceptional needs 
pupil, who exercises average care, skill, and judgment in conduct for a person of their 
age, or for a person of their age with exceptional needs. 

 

57 of 105​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Board Approved: Pending 



 

Notification of Dangerous Pupils 
 

Employees shall promptly report to the Director or other immediate supervisor any attempted 
assault, or physical threat made against them by a student. Both the employee and the principal or 
other immediate supervisor shall promptly report such instances to the appropriate local law 
enforcement agency. (Ed. Code 44014) 
 
In addition, employees shall promptly report to the Director or other immediate supervisor, and may 
report to law enforcement, any attack, assault, or thread made against them at school related 
functions including, but not limited to: 

●​ Testing sites 
●​ Field Trips 
●​ School Events 
●​ Learning Period Meetings 
●​ Staff Meetings 

Reports of attack, assault, or threat shall be forwarded immediately to the Superintendent or 
designee. An employee whose person or property is injured or damaged by willful misconduct of a 
student may ask the district to pursue legal action against the student or the student’s 
parent/guardian (Ed. Code 48905) 
 
In order to maintain confidentiality when providing information about student offenses to counselors 
and teachers to which a student is assigned, the Director or designee shall send the staff member a 
written notification that one of their students has committed an offense that requires review of a 
student’s file in the school office. This notice shall not name or otherwise identify the student. The 
staff member shall be asked to initial the notification and return it to the Director or designee.  
 
Additional Requirements and Liability as per Ed. Code 49079: 

A.​ A school district, or school district officer or employee, is not civilly or criminally liable for 
providing information under this section unless it is proven that the information was false and 
that the district or district officer or employee knew or should have known that the 
information was false, or the information was provided with a reckless disregard for its truth 
or falsity. 

B.​ An officer or employee of a school who knowingly fails to provide information about a pupil 
who has engaged in, or who is reasonably suspected to have engaged in, the acts referred to 
in subdivision (a) is guilty of a misdemeanor, which is punishable by confinement in the 
county jail for a period not to exceed six months, or by a fine not to exceed one thousand 
dollars ($1,000), or both. 
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C.​ Any information received by a teacher or staff pursuant to this section shall be received in 
confidence for the limited purpose for which it was provided and shall not be further 
disseminated by the employee. 

 

 

59 of 105​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Board Approved: Pending 



 

F. Discrimination and Harassment 
 
Excel Academy Charter School is committed to protecting its students and staff from the hazards of 
school and workplace violence, including both physical and verbal threats. Excel Academy has a 
zero tolerance policy toward threats or acts of violence and will take appropriate disciplinary action 
against students, parents/guardians and employees who engage in such conduct. It is important that 
all students, parents/guardians and staff understand the conduct expected at Excel Academy in 
order to ensure that all parties feel safe.   
 

Students 
Excel Academy believes that all students have the right to be educated in a positive learning 
environment free from disruptions.  At school activities, students shall be expected to exhibit 
appropriate conduct that does not infringe upon the rights of others or interfere with the school 
program. 
 
Behavior is considered appropriate when students are diligent in study, careful with school property, 
courteous, and respectful towards teachers, other staff, students and volunteers.  Every effort is 
made at each site to ensure students are aware of the expected behaviors at a school organized 
event. 
 

Parents/Guardians 
The school developed a Civility Policy in light of defining the appropriate conduct for 
parents/guardians in relation to school-related interactions as well as a guide to the proper 
responses in light of a disruption (Appendix E: Civility Policy). 
 

Staff 
Staff conduct is equally important and must exhibit professionalism at all times.  Since we consider 
all school staff to be representatives of Excel Academy, the school outlines standards of conduct for 
all staff members in the employee handbook and defines expectations surrounding the following 
areas:  
 

●​ Workplace violence 
●​ Prohibited conduct 
●​ Physical Contact with Students and Other Staff Members 
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●​ Off-duty conduct 
●​ Drug and Alcohol Free Workplace and Awareness Program 
●​ Tobacco Free Workplace 
●​ Punctuality and Attendance 
●​ Professionalism 
●​ Dress Code 
●​ Gifts to Employees 
●​ Fee and Cash Collection 
●​ Tuition Assistance 
●​ Building Security 

 
For more information about Excel Academy’s policy on staff conduct, refer to Appendix F: Excerpt 
from the EACS Employee Handbook “Section III: Standards of Conduct.” 
 

Bullying 
Bullying creates a hostile environment in schools if it sufficiently and severely interferes with or 
limits a student’s ability to participate in or benefit from the services, activities, or opportunities 
offered by the school. The school will establish student safety at all school related functions as a 
high priority and will not tolerate discrimination, harassment, intimidation, and bullying of any 
student. Harassment is defined as unwanted conduct based on protected class (e.g., race, color, 
national origin, religion, gender, age, disability, or sexual orientation). 
 
No student or group of students shall, through physical, written, verbal, non-verbal, gestural, or 
other means, harass, sexually harass, threaten, intimidate, cyberbully (sexually or otherwise), cause 
bodily injury to, or commit hate violence against any other student or school personnel. This includes 
acts of discrimination, harassment, intimidation, and bullying related to school activity or school 
attendance occurring within a learning center under the jurisdiction of the Director/Principal of CPCS. 
 
Note: Pursuant to Education Code 32261 48900 and 48900.2-48900.4, the definition of “bullying” 
for purposes of establishing grounds for suspension or expulsion includes bullying via an electronic 
act. AB 746 (Ch. 72, Statutes of 2011) amended Education Code 32261 AB 1732 (Ch. 157, Statutes 
of 2012) amended Education Code 48900 to expand the definition of bullying committed by means 
of an electronic act to include posting of messages on social media networks; see AR 5144.1 – 
Suspension and Expulsion/Due Process Involuntary Transfer Back to the District of Residence/Due 
Process. 
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In addition, Penal Code 653.2 makes it a crime for a person to distribute personal identity 
information electronically with the intent to cause harassment by a third party and to threaten a 
person’s safety or that of their family (e.g., placing a person’s picture or address online so that they 
receives harassing messages). 
 
Penal Code 288.2 makes it a crime to send a message to a minor if the message contains matter that 
is sexual in nature with the intent of seducing the minor (i.e., sexting).  
 

Cyber-Bullying 
Excel Academy expects all students, teachers, administration and vendors to use electronic 
communications in a responsible, ethical, and legal manner in order to ensure that offensive, 
harassing or other communication jeopardizing the integrity of Excel Academy has not been made 
available to other students. 
 
In communicating via email or in Live Sessions you are agreeing that you will use the email or 
chatting properly for school, will communicate with faculty and students appropriately, and will not 
partake in cyber-bullying or any form of harassment. 
 
Harassment and cyber-bullying of or by students or instructors will not be tolerated in the online 
environment.  
 
Cyber bullying (sexual or non-sexual) is an act of bullying committed through the transmission of a 
message, text, sound, or image by means of an electronic device, including, but not limited to, a 
telephone, wireless telephone or other wireless communication device, or computer. Cyberbullying 
includes the transmission of harassing communications, direct threats, or other harmful texts, 
sounds, or images on the Internet, social media, or other technologies using a telephone, computer, 
or any wireless communication device. This includes threats, insults, verbal abuse, racial slurs, or any 
other hostile communications designed to cause harm to others. Offensive content includes, but is 
not limited to, sexual comments or images, racial slurs, gender-specific comments, or any comments 
that would offend someone on the basis of age, race, sex, color, religion, national origin, handicap, 
disability, or veteran status.  
 
Cyberbullying also includes breaking into another person's electronic account and assuming that 
person's identity in order to damage that person's reputation via a post on a social network Internet 
Web site, including not limited to posting to or creating a burn page, creating a credible 
impersonation of another actual pupil, or creating a false profile.  Cyber sexual bullying includes, but 
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is not limited to, focusing on the person’s appearance, body parts, sexual orientation, or sexual 
activity through the use of technology.  
 

Bullying Prevention, Intervention and Reporting 
School staff will have access to SafeSchools online training related to the professional development 
of detecting warning signs, effective prevention strategies, and intervention skills.  
 
School staff who witness an act of discrimination, harassment, intimidation, bullying, hazing, or 
teasing shall take immediate steps to intervene to stop the incident when it is safe to do so 
(Education Code 234.1.1b) and notify an Assistant Director. As appropriate, the Director or the 
Director's designee, will notify the parents/guardians of victims and perpetrators. The Director or the 
Director's designee also may involve counselors and/or law enforcement as necessary. 
 
Students are encouraged to notify school staff when they are being discriminated against, harassed, 
intimidated, bullied, hazed, or teased or suspect that another student is being victimized.  
 
Disciplinary Action for Students Engaging in Harassment or Cyber-Bullying: 
Students who are found engaging in harassing or bullying behavior 

●​ Will have a parent/teacher conference scheduled to discuss the matter and collect  and 
review documentation  

●​ Will receive a warning about possible expulsion for a repeated offense. 
●​ Will be candidates for expulsion dependent on the severity or frequency of the offense. 
●​ Teachers and/or Guidance Counselors will record the documentation in the student’s 

electronic file. 
 

Sexual Harassment 
Excel Academy prohibits sexual harassment of school employees and job applicants.  The school 
also prohibits retaliatory behavior or action against employees or other persons who complain, 
testify or otherwise participate in the complaint process established pursuant to this policy and the 
administrative regulation (Appendix D  : Excerpt from EACS Employee Handbook “Section I: 
Nondiscrimination Policies”) 
 
The Excel Academy Administrative team shall take all actions necessary to ensure the prevention, 
investigation and correction of sexual harassment, including but not limited to: 
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1.​ Per AB 1825 and CA Govt. Code Sec. 12950.1, the school will provide supervisory 
employees within 6 months of their assumption of a supervisory position 2 hours of 
interactive sexual harassment training and education.  Supervisors will be required to 
complete sexual harassment training every 2 years thereafter. 

2.​ Providing training to all staff on sexual harassment and the sexual harassment school policy, 
particularly the procedures for filing complaints and employees' duty to use the school's 
complaint procedures as outlined in the employee handbook. 

3.​ Publicizing and disseminating the school's sexual harassment policy to staff 
4.​ Ensuring prompt, thorough and fair investigation of complaints 
5.​ Taking timely and appropriate corrective/remedial actions.  This may require interim 

separation of the complainant and the alleged harasser, and subsequent monitoring of 
developments 

 
All complaints and allegations of sexual harassment shall be kept confidential to the extent 
necessary to carry out the investigation or take other subsequent necessary action. Any district 
employee or job applicant who feels that they have been sexually harassed, or who has knowledge 
of any incident of sexual harassment by or against another employee, a job applicant or a student, 
shall immediately report the incident to Human Resources, supervisor, the director, or the director's 
designee. An employee may bypass the supervisor in filing a complaint where the supervisor is the 
subject of the complaint. 
 
An employee who receives a harassment complaint shall promptly notify Human Resources. 
Complaints of sexual harassment shall be filed.   
 
Any district employee who engages or participates in sexual harassment, or who aids, abets, incites, 
compels or coerces another to commit sexual harassment against a school employee, job applicant 
or student, is in violation of this policy and is subject to disciplinary action, up to and including 
dismissal. 
 

Hate Crime Reporting 
Hate crimes occur when a perpetrator targets a victim because of their membership in a certain 
social group, usually defined by racial group, religion, sexual orientation, disability, ethnicity, 
nationality, age, gender, gender identity, or political affiliation. 
 
Hate crimes will take many forms. Incidents may involve but not limited to physical assault, damage 
to property, bullying, harassment, verbal abuse or insults, or offensive graffiti or letters. 
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Intervention and Reporting 
1.​ Any student or employee who believes that they are a victim of hate-motivated behavior shall 

immediately contact the appropriate staff, Superintendent or the Superintendent’s designee, 
or if an employee, Human Resources.  

2.​ Staff who are informed of hate-motivated behavior or personally observe such behavior shall 
notify the Superintendent or the Superintendent’s designee, or if regarding another employee, 
Human Resources. Law enforcement will be notified by the Director or Human Resources if it 
is determined that a hate-motivated crime occurred. 

3.​ The staff has access to SafeSchools training to recognize hate-motivated behavior and 
methods of handling such behavior in appropriate ways. 
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G. Schoolwide Dress Code 
​  

Prohibition of gang-related apparel 
 
The provisions of any school wide dress code, pursuant to Section 35183, that prohibits pupils from 
wearing “gang-related apparel,” if the school has adopted that type of a dress code. For those 
purposes, the comprehensive school safety plan shall define “gang-related apparel.” The definition 
shall be limited to apparel that, if worn or displayed on a school campus, reasonably could be 
determined to threaten the health and safety of the school environment. A schoolwide dress code 
established pursuant to this section and Section 35183 shall be enforced on the school campus and 
at any school-sponsored activity by the principal of the school or the person designated by the 
principal. For purposes of this paragraph, “gang-related apparel” shall not be considered a protected 
form of speech pursuant to Section 48950.35183.   
 

(a) The Legislature finds and declares each of the following: 

(1) The children of this state have the right to an effective public school education. Both 
students and staff of the primary, elementary, junior and senior high school campuses have 
the constitutional right to be safe and secure in their persons at school. However, children in 
many of our public schools are forced to focus on the threat of violence and the messages of 
violence contained in many aspects of our society, particularly reflected in gang regalia that 
disrupts the learning environment. 

(2) “Gang-related apparel” is hazardous to the health and safety of the school environment. 

(3) Instructing teachers and administrators on the subtleties of identifying constantly 
changing gang regalia and gang affiliation takes an increasing amount of time away from 
educating our children. 

(4) Weapons, including firearms and knives, have become commonplace upon even our 
elementary school campuses. Students often conceal weapons by wearing clothing, such as 
jumpsuits and overcoats, and by carrying large bags. 

(5) The adoption of a schoolwide uniform policy is a reasonable way to provide some 
protection for students. A required uniform may protect students from being associated with 
any particular gang. Moreover, by requiring schoolwide uniforms teachers and administrators 
may not need to occupy as much of their time learning the subtleties of gang regalia. 

(6) To control the environment in public schools to facilitate and maintain an effective learning 
environment and to keep the focus of the classroom on learning and not personal safety, 
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schools need the authorization to implement uniform clothing requirements for our public 
school children. 

(7) Many educators believe that school dress significantly influences pupil behavior. This 
influence is evident on school dress up days and color days. Schools that have adopted school 
uniforms experience a “coming together feeling,” greater school pride, and better behavior in 
and out of the classroom. 

(b) The governing board of any school district may adopt or rescind a reasonable dress code 
policy that requires pupils to wear a schoolwide uniform or prohibits pupils from wearing 
“gang-related apparel” if the governing board of the school district approves a plan that may 
be initiated by an individual school’s principal, staff, and parents and determines that the 
policy is necessary for the health and safety of the school environment. Individual schools 
may include the reasonable dress code policy as part of its school safety plan, pursuant to 
Section 32281. 

(c) Adoption and enforcement of a reasonable dress code policy pursuant to subdivision (b) is 
not a violation of Section 48950. For purposes of this section, Section 48950 shall apply to 
elementary, high school, and unified school districts. If a schoolwide uniform is required, the 
specific uniform selected shall be determined by the principal, staff, and parents of the 
individual school. 

(d) A dress code policy that requires pupils to wear a schoolwide uniform shall not be 
implemented with less than six months’ notice to parents and the availability of resources to 
assist economically disadvantaged pupils. 

(e) The governing board shall provide a method whereby parents may choose not to have 
their children comply with an adopted school uniform policy. 

(f) If a governing board chooses to adopt a policy pursuant to this section, the policy shall 
include a provision that no pupil shall be penalized academically or otherwise discriminated 
against nor denied attendance to school if the pupil’s parents chose not to have the pupil 
comply with the school uniform policy. The governing board shall continue to have 
responsibility for the appropriate education of those pupils. 

(g) A policy adopted pursuant to this section shall not preclude pupils that participate in a 
nationally recognized youth organization from wearing organization uniforms on days that the 
organization has a scheduled meeting. 
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H. Procedure for Safe Ingress and Egress of Pupils, Parents, and 
Staff to and from School (EC 35294.2) 

 

The school shall maintain safe and secure methods of ingress and egress for pupils, parents, and 
staff to and from the school property, which are ADA compliant. Facilities shall be inspected 
regularly by school staff and any necessary modifications shall be made in a timely fashion. 
Additionally, the school shall maintain a visitor record at both sites to assist in site security. (See 
Appendix F - Irvine, Technology Office Evacuation Map)  
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I. Bloodborne Pathogens (BBP) 
This policy pertains to spills and cleanup of blood or other body fluids. It is not a first aid/emergency 
response procedure.   

Treatment of Students 
Applicable staff members will be required to complete a BBP course and will be equipped with a 
first aid kit.  Staff will be instructed to prevent exposure to themselves by utilizing the kits if they 
must treat a student.  Staff must follow the protocol of the site where the cleanup is needed (test 
site, field trip, etc.).  If a cleanup is needed during a Learning Period Meeting, the teacher facilitator 
will provide the first aid kit to the parent/guardian for their use.  All staff must contact their 
supervisor when an event requiring the use of their first aid kit was needed.  First aid kits will be 
replaced as necessary. 
 

Procedure 
1.​ In the event of a serious injury resulting in release of blood or other body fluids which could 

contain pathogens (e.g., HIV or HBV), the first step is to treat the injured party. All applicable 
staff will have completed the SafeSchools Bloodborne Pathogens course in order to prevent 
exposure. 

2.​ Spilled body fluids must not be cleaned up without the appropriate protective equipment and 
materials specifically designated for such fluids. In the case where spilled body fluids need 
clean-up, this procedure must be followed by all personnel: 

○​  Advise the most senior employee on duty. They must be aware of the individual(s) 
doing the actual clean-up and the purpose of the cleanup. 

○​ Clean up the spilled fluids as follows: 
■​ Put on protective gloves 
■​ Spread the absorbent material on the spilled body fluids, (e.g., paper towels) or 

use the Bloodborne Pathogens Spill kit 
■​ Neutralize the potential pathogens with a 10% bleach-with-water solution or 

use the solution provided in the Emergency First Responder Pack. Cover the 
spill for 15 minutes 

■​ Use paper towels to pick up material as best possible.  Place all potentially 
contaminated materials in a leak-proof plastic bag.  

■​ Sweep/mop-up any additional neutralized/absorbed fluids and place in the 
leak-proof bag 

■​ Clean sweep/mop materials with hot, soapy water.  Lastly, remove gloves from 
inside-out and place in the bag 
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■​ Secure the bag and discard it as other trash 
■​ Wash hands thoroughly in hot, soapy water 

 
3.  After all activity is completed, an Incident Report is to be completed as necessary and submitted 
to the Director.​
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J. A Safe and Orderly Environment Conducive to Learning at the 
School 

 

Promoting Safe Environments and Enhanced Personnel Screening 

This section outlines specific procedures designed to promote a safe and supervised learning 
environment in both physical and virtual settings, and details the rigorous process for screening all 
personnel to protect students from egregious misconduct, neglect, or abuse. This section is effective 
immediately and is fully compliant with state law, including the requirements of SB 848. 

1. Supervision and Safety in Non-Classroom Based Environments 

The school must ensure that all learning and engagement environments, regardless of location, are 
structured to be easily supervised and promote the protection of children. 

 Procedures for Child Protection and Mandatory Reporting 

1.​ Staff Training: All school employees must receive annual training on recognizing and reporting 
signs of child abuse, neglect, or sex offenses, including scenarios specific to the virtual and 
independent study setting. 

2.​ Mandatory Reporting: All Adult Affiliates are Mandated Reporters and must report any 
reasonable suspicion of child abuse or neglect to the appropriate child protective agency 
immediately, followed by notification to the school administration 
(Superintendent/Superintendent). 

3.​ Documentation: All concerns, reports, and follow-up actions related to child protection are 
documented, kept confidential, and stored securely by the administration. 

2. Enhanced Personnel Screening and Background Check (SB 848 Compliance) 

The school is committed to preventing the hiring of any candidate, whether certificated, classified, or 
temporary, who has been credibly accused or substantiated for egregious misconduct in prior school 
employment. 

A. Egregious Misconduct Defined 

For the purpose of this policy, Egregious Misconduct includes, but is not limited to: 

●​ Child abuse or neglect (as defined by state law). 
●​ Sex offenses (as defined by state law). 
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●​ Controlled substance violations. 

B. Candidate Disclosure Requirement 

All prospective candidates for employment, including classified staff and temporary employees, 
must provide a complete and accurate list of every school district, county office of education, charter 
school, state special school, and private school at which the applicant has been previously 
employed. 

C. Prior Employer Inquiry and Cooperation 

1.​ Duty to Inquire: Before making a final offer of employment, the Charter School must inquire 
with all prior school employers listed by the candidate whether the employee was the subject 
of any credible complaints of, substantiated investigations into, or discipline for, egregious 
misconduct. 

2.​ Document Sharing: The Charter School must request, and prior employers are obligated to 
cooperate and provide, a copy of all relevant information that was used to support a 
substantiated investigation into egregious misconduct, within their possession. 

3.​ Failure to Cooperate: The school's hiring process will not conclude until a good-faith effort to 
obtain this information is completed. Failure of a candidate or prior employer to cooperate 
fully with this process will result in the rejection of the candidate's application. 

D. Application Scope 

This enhanced personnel screening process applies uniformly to all prospective employees, 
including certificated staff, classified staff, school contractors, and temporary or substitute 
employees, without exception. 

 
Law Enforcement Response 
 
The police will arrive to respond to the emergency.  Follow these guidelines: 

1.​ Comply with police instructions.  The first responding officer will be focused on stopping the 
active shooter and creating a safe environment for medical assistance to be brought in to aid 
the injured. 

2.​ When the police arrive at the location: 
a.​ Remain calm and follow officer instructions 
b.​ Put down any items in hands 
c.​ Immediately raise hands and spread fingers 
d.​ Keep hands visible at all times 
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e.​ Avoid making quick movements toward the officers such as attempting to hold onto 
them for safety 

f.​ Avoid pointing, screaming and/or yelling 
g.​ Do not stop to ask officers for help or direction when evacuating, just proceed in the 

direction from which the officers are entering the area or to an area directed 
h.​ Notify any Excel Academy administrator of evacuation from the premises 

3.​ When the police arrive, provide the following information is available and applicable: 
a.​ Number of shooters 
b.​ Number of individual victims and any hostages 
c.​ The type of problem causing the situation 
d.​ Type and number of weapons possibly in possession of the shooter 
e.​ All necessary Excel Academy administrators still in the area as part of the school’s 

emergency management response 
f.​ Identity and description of participants, if possible 
g.​ Keys to all involved areas as well as floor plans 

 
 
Post-Incident Action 
When the police have determined that the active shooter is under control, the emergency operator 
will provide a public announcement that the emergency is over using a prearranged code (e.g. “All 
Clear”). 
 
Police Investigation 
After the police have secured the premises, the school will arrange to have designated 
representatives participate in the law enforcement investigation of the incident, including identifying 
witnesses and providing requested information and documents. 
 
Medical Assistance  
The school will designate representatives who will engage with emergency responders who provide 
medical assistance to injured employees, including ensuring that all required medical benefits and 
insurance documentation is provided. 
 
Notifications of Relatives 
The school will designate a school representative to notify relatives of any injured employees in a 
timely fashion 
 
OSHA 
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In the event that there is a fatality or one employee is hospitalized for treatment, OSHA must be 
notified.  If there is a fatality, OSHA must be notified within eight (8) hours.  In the event of a 
hospitalization of one of the employees for treatment, OSHA must be notified within twenty-four 
(24) hours. 
 
In addition, if the fatality or injury is work-related, the school may have to record the incident within 
seven (7) calendar days. 
 
To file a report with OSHA, a school representative will call the 24 hour hotline or contact the 
nearest OSHA office. https://www.osha.gov/report.html  
 
Local OSHA California State Plan Offices within the school’s service area: 

1.​ Long Beach  562-508-0810 
2.​ Los Angeles 213-576-7451 
3.​ Van Nuys 818-901-5403 
4.​ Santa Ana 714-558-4451 

 
Media 
The school will designate a representative who will respond to any media requests for information. 
Such representatives will carefully consider the nature of any such requests in order to avoid 
disclosing information about any person that is considered confidential and protected under Federal 
and state privacy and medical information laws and regulations and interfering with any ongoing 
police or internal investigation. 
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K. Opioid and Fentanyl Use and Overdose Prevention Procedures 
 
The purpose of this section is to protect the health and well-being of all of our students by having 
procedures in place to prevent and respond to the use and overdose of opioids and fentanyl. 
 
Excel Academy Charter  Schools will use the following prevention strategies: 

●​ Distribute safety advice to families regarding drug use and overdose prevention. 
●​ Regularly assess the school climate and address gaps as needed. 
●​ Providing training to staff who facilitate field trips, school events, and other student in-person 

events. 
 

Responding to Possible Overdose 

STEP 1: EVALUATE FOR SIGNS OF OPIOID OVERDOSE 
Signs of overdose, which often results in death if not treated, include: 

●​ Unconsciousness or inability to awaken. 
●​ Slow or shallow breathing or breathing difficulty such as choking sounds or a 

gurgling/snoring noise from a person who cannot be awakened. 
●​ Fingernails or lips turning blue/purple. 

 
If an opioid overdose is suspected, stimulate the person: 

●​ Call the person’s name. 
●​ If the person does not respond, call 911. 

 

STEP 2: CALL 911 FOR HELP 
An opioid overdose needs immediate medical attention. An essential step is to get someone with 
medical expertise to see the person as soon as possible. If no emergency medical services (EMS) or 
other trained personnel is on the scene, call 911 immediately. All you have to say is “Someone is 
unresponsive and not breathing.” Be sure to give a specific address and/or description of your 
location. After calling 911, follow the dispatcher’s instructions. 
 
DO’S AND DON’TS WHEN RESPONDING TO OPIOID OVERDOSE 

●​ DO follow the instructions of the 911 dispatcher. 
●​ DO stay with the person and keep the person warm. 
●​ DON’T slap or forcefully try to stimulate the person; it will only cause further injury. If you 

cannot wake the person, the person may be unconscious. 
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●​ DON’T try to make the person vomit drugs that may have been swallowed. Choking or 
inhaling vomit into the lungs can cause a fatal injury. 
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L. Heat Illness Prevention 
​  
The purpose of this section is to protect the health and wellbeing  of Excel Academy Charter School 
staff while ever in an outdoor working environment or location; this can include but is not limited to 
community events, field trips and outdoor learning periods. 
 
Heat illness is described as a serious medical condition resulting from the body's inability to cope 
with a particular heat load, and includes heat cramps, heat exhaustion, heat syncope, and heat 
stroke. 
 
The general onset of symptoms can include but is not limited to: 
 

●​ Heavy sweating 
●​ Painful muscle cramps 
●​ Extreme weakness and/or fatigue 
●​ Nausea and/or vomiting 
●​ Dizziness and/or headache 
●​ Body temperature normal or slightly high 
●​ Fainting 
●​ Pulse fast and weak 
●​ Breathing fast and shallow 
●​ Clammy, pale, cool, and/or moist skin 

Best practices to avoid exposure to heat induced illness is to: 
●​ Heed and be mindful of whether information and high heat risk alerts and warnings prior to 

arriving  
●​ Remain hydrated and bring extra water  
●​ Consider wearing cooling clothing or layering for the ability for cooldown 
●​ Remain aware of areas of shade and comfortable seating  
●​ Take preventative cool-down rest periods 
●​ Report when you are feeling onset of any symptoms listed above 

 
If an employee exhibits signs or reports symptoms of heat illness while taking a preventative 
cool-down rest or during a preventative cool-down rest period, the employer shall provide 
appropriate first aid or emergency response according to his section. 
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●​ All employees at the work location can act as designated authorized personnel to call for 
emergency medical services. 

Emergency Response Procedures states the following: 

●​ Emergency Response Procedures. The Employer shall implement effective emergency 
response procedures including: 

○​ Ensuring that effective communication by voice, observation, or electronic means is 
maintained so that employees at the work site can contact a supervisor or emergency 
medical services when necessary. An electronic device, such as a cell phone or text 
messaging device, may be used for this purpose only if reception in the area is reliable. 
If an electronic device will not furnish reliable communication in the work area, the 
employer will ensure a means of summoning emergency medical services. 

○​ Responding to signs and symptoms of possible heat illness, including but not limited 
to first aid measures and how emergency medical services will be provided. 

■​ If a supervisor observes, or any employee reports, any signs or symptoms of 
heat illness in any employee, the supervisor shall take immediate action 
commensurate with the severity of the illness. 

■​ If the signs or symptoms are indicators of severe heat illness (such as, but not 
limited to, decreased level of consciousness, staggering, vomiting, 
disorientation, irrational behavior or convulsions), the employer must implement 
emergency response procedures. 

■​ An employee exhibiting signs or symptoms of heat illness shall be monitored 
and shall not be left alone or sent home without being offered onsite first aid 
and/or being provided with emergency medical services in accordance with the 
employer's procedures. 

○​ Contacting emergency medical services and, if necessary, transporting employees to a 
place where they can be reached by an emergency medical provider. 

○​ Ensuring that, in the event of an emergency, clear and precise directions to the work 
site can and will be provided as needed to emergency responders. 
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M. Extreme Weather Conditions  
Extreme Weather:​
Severe weather conditions such as heavy snowfall, blizzard, hurricane, tornado, extreme heat wave, 
flash flooding, wind or other significant weather events that pose a substantial risk to employee 
safety. 

Weather Watch:​
An advisory from the National Weather Service indicating the potential for severe weather within a 
specified time frame. 

Weather Warning:​
An immediate alert from the National Weather Service signifying severe weather is occurring or is 
imminent. 

Responsibilities: 

​​ Management: 
●​ Monitor weather forecasts and issue alerts to employees when necessary. 
●​ Determine if facility closure is required based on weather conditions and communicate the 

decision promptly. 
●​ Provide employees with information on safety procedures during extreme weather events. 
●​ Ensure employees have access to emergency supplies and designated safe areas within 

the workplace. 
​​ Employees: 

●​ Stay informed about weather updates through company communication channels. 
●​ Report any concerns regarding safety due to weather conditions to their supervisor 

immediately. 
●​ Follow instructions from management regarding work adjustments or facility closures 

during extreme weather. 
●​ Take necessary precautions to ensure personal safety when commuting to and from work 

during severe weather. 

Procedures: 

​​ Weather Monitoring: 
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●​ Designated personnel will actively monitor weather forecasts from reliable sources, 
including the National Weather Service. 

●​ If a weather watch is issued, management will assess the situation and communicate 
potential actions to employees. 

​​ Decision Making: 
●​ When a weather warning is issued, management will make a decision to either: 

●​ Continue operations: Employees should take extra precautions and follow safety 
guidelines. 

●​ Partial closure: Certain departments or employees may be allowed to leave early or 
work from home depending on the situation. 

●​ Full facility closure: If conditions are deemed too dangerous, the facility will be 
closed, and employees will be instructed to stay home. 

​​ Communication: 
●​ All communication regarding extreme weather conditions will be made through 

[communication channels, such as email, company intranet, text alerts]. 
●​ Employees should be informed of the decision regarding facility closure as soon as 

possible. 
​​ Employee Safety During Extreme Weather: 

●​ Severe Storms: Employees should seek shelter in designated safe areas, away from 
windows and large objects. 

●​ Heat Waves: Ensure adequate hydration and take frequent breaks in cool areas. 
●​ Flooding: Avoid driving through flooded areas and follow evacuation procedures if 

necessary. 

Reporting and Documentation: 

●​ Any incidents related to extreme weather conditions should be reported to the supervisor 
immediately. 

●​ Management will document all weather-related decisions and actions taken for future 
reference. 
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N. Cardiac Arrest 

Cardiac Emergency Response Plan (CERP) Protocol 

The purpose of this section is to provide direction and detailed guidance for responding to a sudden 
cardiac arrest (SCA) through a Cardiac Emergency Response Plan (CERP). This plan outlines Cardiac 
Emergency Response Teams (CERTs), AED maintenance and locations, hands-only cardiopulmonary 
resuscitation, CERP protocol and related staff training/certification. Follow these steps in responding 
to a suspected cardiac emergency: 

Recognize the following signs of sudden cardiac arrest and act quickly in the event of one or 
more of the following: 

●​ The person is not moving, unresponsive, or unconscious. 
●​ The person is not breathing normally (has irregular breaths, gasping or gurgling, or is not 

breathing at all).  
●​ The person may appear to be having a seizure or is experiencing convulsion-like activity. 

Cardiac arrest victims commonly appear to be having convulsions. If the person is having a 
seizure without a sudden cardiac arrest an AED will not deliver a shock. 

●​ If the person received a blunt blow to the chest, this can cause cardiac arrest, a condition 
called commotio cordis. The person may have the signs of cardiac arrest described above and 
is treated the same. 

Facilitate immediate access to professional medical help: 

●​ Call 9-1-1 as soon as you suspect a sudden cardiac arrest. Provide the facility address, cross 
streets, and patient’s condition. Remain on the phone with 9-1-1. (Bring your mobile phone to 
the patient’s side and put on speaker, if possible.) Give the exact location and provide the 
recommended route for ambulances to enter and exit and escort emergency responders to 
the victim. 

●​ Immediately contact the members of the Cardiac Emergency Response Team (CERT) using 
your facility’s designated communication system (i.e. walkie talkies, overhead page). 

●​ If you are a CERT member, proceed immediately to the scene of the cardiac emergency. 

Start CPR as soon as possible.  

The first person who can start CPR should begin immediately and, if additional bystanders are 
available, other tasks can be delegated. 

●​ Begin continuous chest compressions and have someone retrieve the AED if not at the scene.  
Referred to the Act Now. Save a Life. (Simplified Adult Basic Life Support) graphic below. 
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●​ Press hard and fast in the center of the chest, at 100-120 compressions per minute. (Faster 
than once per second, but slower than twice per second.) Use 2 hands: The heel of one hand 
and the other hand on top (or one hand for children under 8 years old), pushing to a depth of 
at least 2 inches (or 1/3rd the depth of the chest for children under 8 years old). Follow the 
9-1-1 telecommunicator’s instructions, if provided. 

●​ If you are able and comfortable giving rescue breaths, please use a barrier and provide 2 
rescue breaths after 30 compressions. 

AED Access 

The person who can retrieve the AED the fastest (ideally in route to the scene) should get it to the 
site and leave the AED cabinet door open as a signal that the AED was retrieved. LOCATION 

Additional communication measures 

●​ Give the exact location of the emergency. (“Mr. /Ms. ___ Classroom, Office or Room # ___, 
gym, football field, cafeteria, etc.”). Be sure to let EMS know which door to enter. 

●​  Assign someone to go to that door to wait for and flag down EMS responders and escort 
them to the exact location of the patient. 

 Use the nearest AED. 

●​ When the AED is brought to the patient’s side, press the power-on button, and attach the 
pads to the patient as shown in the diagram on the pads. Then follow the AED’s audio and 
visual instructions.  If the person needs to be shocked to restore a normal heart rhythm, the 
AED will deliver one or more shocks. Be familiar with your school’s AED and be aware if you 
will need to press the shock button or if it will deliver automatically. i. Note: The AED will 
only deliver shocks if needed; if no shock is needed, no shock will be delivered. 

●​ Minimize interruptions of compressions when placing AED pads to patient’s bare chest.  
●​ Continue CPR until the patient is responsive or a professional responder arrives and takes 

over. Make sure to rotate people doing compression to avoid fatigue. 
●​ Do not remove AED pads even if the patient regains consciousness - the pads should be left 

in place until handoff to EMS occurs. This precaution is necessary in case the patient has a 
relapse. 

●​ If the AED is used be sure to have a plan to download the data, store the data, and deliver to 
the patient’s cardiology care team. 

Transition care to EMS. 

●​ Once EMS arrives, there should be a clear transition of care from the CERT to EMS.  
●​ Team focus should now be on assisting EMS safely out of the building/parking lot. 
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●​ Provide EMS a copy of the patient’s emergency information sheet.  

Action to be taken by Office / Administrative Staff. 

●​ Confirm the exact location and the condition of the patient. 
●​ Activate the Cardiac Emergency Response Team and give the exact location. 
●​ Confirm that the Cardiac Emergency Response Team has responded. 
●​ Confirm that 9-1-1 was called. If not, call 9-1-1 immediately. 
●​ Assign a staff member to direct EMS to the scene. 
●​ Perform “Crowd Control” – directing others away from the scene. 
●​ Notify other staff: school nurse, athletic trainer, athletic director, safety director, safety 

manager, leadership, sports facilities manager, etc. 
●​ Plan for ongoing coverage following an emergency response in case a subsequent event 

occurs. 
●​ Consider having the people (e.g., staff, students) stay in place (e.g., delaying class changes or 

hallway traffic, services provided, dismissal, recess, or other changes) to facilitate CPR and 
EMS functions. Designate people to cover the duties of the CPR responders. 

●​ Copy the patient’s emergency information for EMS. 
●​ Notify the patient’s emergency contact (parent/guardian, spouse, etc.). 
●​ Notify faculty and students, staff, employees, and sports attendees when to return to the 

normal schedule or services. 
●​ Contact organization leadership (e.g., school district administration), human resources and/or 

other facility management (e.g., sports facility management). 

Debrief  

●​ Discuss the outcome of the cardiac emergency. This shall include but not be limited to a 
summary of the presumed medical condition of the person who experienced the cardiac 
emergency to the extent that the information is publicly available. Personal identifiers should 
not be collected unless the information is publicly available.  

●​ An evaluation of whether the CERP was sufficient to enable an appropriate response to the 
specific cardiac emergency. The review shall include recommendations for improvements to 
the Plan and in its implementation if the plan was not optimally suited for the specific 
incident. The post-event review may include discussions with medical personnel (ideally 
through the organization’s medical counsel) to help in the debriefing process and to address 
any concerns regarding on-site medical management and coordination.  

●​ An evaluation of the debriefing process for responders and post-event support. This shall 
include the identification of aftercare services including crisis counselors. 
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 Training in Cardiopulmonary Resuscitation (CPR) and AED Use  

1) Staff training a) The CERT team and a sufficient number of staff should be trained in 
cardiopulmonary resuscitation (CPR) and in the use of an AED. Training shall be renewed at least 
every two years.​ b) The school or organization should designate the person responsible for 
coordinating staff training and the medical contact for AEDs, if available.  c) Training may be 
traditional classroom, on-line, or blended instruction but should include cognitive learning, hands-on 
practice, and testing. d) All staff and appropriate volunteers, regardless of if they are a CERT 
member, should receive annual training on SCA and understand how to recognize a cardiac arrest, 
how to initiate the response team, and where the AEDs in the building are located. 
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Instructional Continuity Plan (ICP) for Excel Academy Charter 
School 

Date of Last Revision: June 12, 2025 

1. Introduction and Purpose: 

This Instructional Continuity Plan (ICP) outlines the procedures and strategies Excel Academy 
Charter School will implement to ensure the continuation of high-quality instruction and support for 
our students in the event of a disruption that prevents our typical operational model. This plan 
acknowledges the unique nature of our non-classroom based educational program and aims to 
leverage our existing infrastructure and adapt our practices to maintain learning continuity during 
unforeseen circumstances. 

2. Guiding Principles: 

●​ Student-Centered: Maintaining student engagement, learning progress, and well-being is 
our top priority. 

●​ Flexibility and Adaptability: Our non-classroom model inherently offers flexibility, which will 
be leveraged to adapt to various disruption scenarios. 

●​ Communication: Clear, consistent, and timely communication with students, 
parents/guardians, and staff is crucial. 

●​ Equity and Access: We are committed to ensuring equitable access to learning resources and 
support for all students, regardless of their individual circumstances. 

●​ Safety and Well-being: The safety and emotional well-being of our students and staff will 
be paramount in all decisions. 

3. Potential Disruption Scenarios: 

This ICP is designed to address a range of potential disruptions, including but not limited to: 

●​ Public Health Emergencies: Pandemics, localized outbreaks requiring quarantine or isolation. 
●​ Natural Disasters: Earthquakes, wildfires, floods, severe weather events impacting access or 

safety. 
●​ Technological Disruptions: Widespread internet outages, learning management system 

failures, significant power outages. 
●​ Regional or Localized Emergencies: Civil unrest, transportation disruptions, facility 

inaccessibility (if applicable for any in-person components). 

4. Instructional Continuity Strategies: 
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Our primary strategy for instructional continuity relies on leveraging our existing non-classroom 
based model and adapting our methods as needed. 

4.1. Maintaining Learning Through Existing Platforms and Tools: 

●​ Learning Management System (LMS): [Specify the primary LMS used, e.g., Canvas, 
Beehively,  Google Classroom, etc.] will serve as the central hub for: 

○​ Delivery of instructional materials (digital curriculum, assignments, resources). 
○​ Facilitating communication between teachers and students (announcements, 

messaging, discussion forums). 
○​ Submission and feedback on student work. 
○​ Tracking student progress. 

●​ Digital Curriculum Providers: Continued access to our adopted digital curriculum will be 
maintained.. 

●​ Communication Platforms: 
○​ Email: Primary mode of formal communication. 
○​ Phone: For individual support and urgent communication. 
○​ Video Conferencing (e.g., Zoom, Google Meet): For virtual office hours, individual or 

small group support, and potentially virtual community meetings (if applicable). 
●​ Asynchronous Learning: The core of our model allows for flexible learning schedules. 

Teachers will continue to design engaging asynchronous activities and provide timely 
feedback. 

4.2. Adapting Instructional Practices: 

●​ Prioritization of Essential Learning: In the event of a prolonged disruption, teachers will 
prioritize essential learning objectives and adjust pacing accordingly. 

●​ Flexible Assignment Deadlines: Teachers will exercise flexibility with assignment deadlines, 
considering individual student circumstances. 

●​ Increased Teacher Availability and Support: Teachers will increase their availability for 
virtual office hours and provide more frequent check-ins with students, especially those who 
may be struggling. 

●​ Alternative Assessment Methods: If traditional assessment methods are not feasible, 
teachers will utilize alternative methods to gauge student understanding (e.g., projects, 
presentations, portfolios, discussions). 

●​ Differentiation and Individualized Support: Teachers will continue to differentiate instruction 
and provide individualized support based on student needs, utilizing digital tools and 
communication. 
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●​ Guidance and Counseling Support: School counselors will be available virtually via phone, 
email, and video conferencing to provide social-emotional support and guidance to students 
and families. 

4.3. Addressing Potential Barriers: 

●​ Technology Access: 
○​ We will proactively assess student access to reliable internet and devices through 

surveys at enrollment and periodically. 
○​ In the event of a disruption impacting access, we will explore potential solutions such 

as: 
■​ Providing loaner devices (if resources allow). 
■​ Identifying low-cost internet options and sharing information with families. 
■​ Developing low-bandwidth or offline learning activities where feasible. 

●​ Student Support Services: 
○​ Special Education services will continue to be provided remotely to the greatest extent 

possible, in accordance with IEPs and legal requirements, utilizing virtual platforms 
and communication. 

○​ Related services (e.g., speech therapy, occupational therapy, counseling) will be 
adapted for virtual delivery where appropriate. 

○​ We will maintain communication with service providers and families to ensure 
continuity of support. 

●​ Engagement and Motivation: 
○​ Teachers will focus on creating engaging and interactive online learning experiences. 
○​ Regular communication and check-ins will help maintain student connection and 

motivation. 
○​ Opportunities for virtual social interaction (if appropriate for the school model) may be 

explored. 

5. Communication Plan: 

Clear and timely communication is vital during a disruption. 

●​ Primary Communication Channels: 
○​ School Website: For official announcements and updates. 
○​ Email: For direct communication with parents/guardians and staff. 
○​ LMS Announcements: For student-specific information and updates. 

●​ Communication Protocols: 
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○​ Initial Notification: In the event of a disruption, a timely initial notification will be sent 
via email, Beehively and posted to our website outlining the situation and the initial 
steps of the ICP. 

○​ Regular Updates: Frequent updates will be provided through email, Beehively and 
posted to our website regarding the duration of the disruption, changes to instructional 
delivery, and available support. 

○​ Teacher Communication: Teachers will maintain regular communication with their 
students and families through email, phone, text, Beehively and the schools website. 

○​ Support Contact Information: Clear contact information for school staff who can 
provide assistance will be prominently displayed on the school website and in 
communications. 

●​ Addressing Language Barriers: Important communications will be provided in languages 
prevalent within our student population, as feasible. 

6. Staff Roles and Responsibilities: 

●​ Superintendent: Will submit Form J-13 A in a timely manner to request allowance of 
attendance due to emergency conditions. 

●​ Governing Board: Will provide oversight and support for the implementation of the ICP. 
●​ Superintendent/School Leaders: Will oversee the implementation of the ICP, ensure 

communication, and make necessary decisions. 
●​ Administrators: Will support teachers, students, and families; coordinate resources; and 

monitor the effectiveness of the ICP. 
●​ Teachers/Educational Facilitators: Will adapt instructional practices for remote delivery, 

maintain communication with students and families, provide feedback, and monitor student 
progress. 

●​ Support Staff (Counselors, Special Education Staff, etc.): Will continue to provide support 
services remotely, as appropriate, and communicate with students and families. 

●​ Technology Support: Will provide technical assistance to staff, students, and families to 
ensure access to online learning platforms and tools. 

●​ Office/Administrative Staff: Will support communication efforts, manage inquiries, and 
provide administrative support as needed. 

7. Technology and Infrastructure: 

●​ LMS Maintenance and Support: We will ensure the reliability and functionality of our LMS 
and provide ongoing technical support for users. 

●​ Website Maintenance: The school website will be regularly updated with important 
information and resources. 
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●​ Staff Technology: Staff will be equipped with the necessary technology and internet access 
to effectively deliver remote instruction and support. 

●​ Data Backup and Recovery: Regular backups of critical data will be maintained to ensure 
data security and recovery in case of technological failures. 

8. Training and Professional Development: 

●​ Staff Training: Ongoing professional development will be provided to equip staff with the 
skills and strategies necessary for effective online instruction, communication, and student 
support. This will include training on our LMS, video conferencing tools, and best practices for 
remote learning. 

●​ Parent/Guardian Support: Resources and guidance will be provided to parents/guardians to 
support their children's learning at home. 

9. Plan Review and Revision: 

This ICP will be reviewed and updated at least annually, or as needed based on experiences during 
disruptions, changes in technology, or new guidance from relevant authorities. The review process 
will involve input from staff, parents/guardians, and the Governing Board. 

10. Activation of the ICP: 

The decision to activate all or parts of this ICP will be made by the [Superintendent/School Leader] 
in consultation with the Governing Board and relevant stakeholders, based on the nature and 
severity of the disruption. Communication regarding the activation of the ICP will follow the 
protocols outlined in Section 5. 

11. Deactivation of the ICP: 

The decision to deactivate the ICP and return to normal operations will be made by the 
[Superintendent] in consultation with the Governing Board and relevant stakeholders, based on the 
resolution of the disruption and guidance from relevant authorities. Communication regarding the 
deactivation of the ICP will follow the protocols outlined in Section 5. 
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Appendices 
 

Appendix A: Irvine Executive Office Evacuation Map 
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In any hostile situation every individual should try to remain calm. If it becomes necessary to 
evacuate the Excel Academy office, exit the building safely and make your way to the safe haven 
(parking lot area in front of building J-see aerial map) as quickly as possible. Staff will gather on the 
lawn in front of the building. Call 911 as soon as you are clear of any danger (natural or otherwise).  
 
If trapped inside the building, lock the main/front doors if possible and retreat to one of the interior 
offices together. Lock that door, barricade it with any heavy objects, turn off the lights, silence all cell 
phones and call 911.  
 
 
Hostage situation in main lobby (Building I): 
If a hostage is held against their will in the lobby, the other employees in the private interior offices 
must close and lock their doors immediately, barricade their door with one of the large desks and 
call 911 immediately. 
 
Hostage situation in one of the private interior offices: 
If a parent or visitor is able to hold one of the employees hostage in their own private office, any 
employee who is able must evacuate quickly through the main office door, and get to the Safe 
Haven (South East end of parking lot - see map) and immediately call 911. Staff will gather on the 
lawn in front of the building.  
 
If the other employees are unable to escape out the front door, they must close and lock their 
private, interior doors immediately, barricade their door, turn out the lights, silence their 
phones/pagers, and call 911. 
 
Natural Disasters: 
In southern California, the most likely natural disaster is an earthquake. In the event that an 
earthquake occurs at the Main Office, the following actions shall be taken: 
  

1.​ Individuals must implement the Drop, Cover, and Hold action. Each individual must: 
○​ Drop to the ground. For those individuals who are physically unable to drop to the 

ground, they must remain seated and cover their heads with their arms and hands 
○​  Cover under or near desks, tables, or chairs in a kneeling position with their backs to 

the windows 
○​ Hold on to table or chair legs 
○​ Remain in the drop position until ground movement ends 

2.​ Assess the situation 
○​ Severe structural damage 
○​ Fire 
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○​ Toxic spill 
○​ Injuries (Render first aid if necessary) 

3.​ Evacuate the room if necessary 
4.​ For additional emergency treatment, call 911 immediately.  

 
Concentra Urgent Care Address: 15751 Rockfield Blvd.  (see map)​
 
Please report any office or building damage to the Office Manager. 
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Appendix B: Child Abuse Report Form 
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Appendix C: Civility Policy 
School personnel, parents, and students are required to be civil in all of their interpersonal 
school-related interactions. Civility does not require unqualified agreement or conformity of opinion. 
An expression of disagreement or a discussion of a controversial viewpoint is not uncivil if such 
expression or discussion is appropriately and respectfully presented and does not disrupt a 
school-related activity. 

For purposes of this policy, to be civil means to act with self-discipline in a courteous, respectful and 
orderly way in every interpersonal communication and behavior with the goal of providing a safe 
and harassment free environment for the students and staff while maintaining individual rights to 
freedom of expression. 

Examples of uncivil conduct includes, but is not limited to:  

A.​ using an inappropriately loud voice;  
B.​ using profane, vulgar, or obscene words or gestures;  
C.​ belittling, jeering, or taunting;  
D.​ using personal epithets;  
E.​ using violent or aggressive gestures or body-language;  
F.​ repeatedly and inappropriately interrupting another speaker;  
G.​ repeatedly demanding personal attention at inappropriate times;  
H.​ purposefully and inappropriately invading personal space;  
I.​ purposefully ignoring appropriate communications;  
J.​ wrongfully interfering with another person's freedom of movement;  
K.​ wrongfully invading another person's private possessions; or; 
L.​ any other behavior that inappropriately disrupts school-related activities. 

 
In the event that any party is uncivil during a school-related activity, the following steps will occur: 

1.​ Communicate - The party experiencing the uncivil behavior will communicate that the 
behavior is not civil and that the uncivil behavior must cease immediately. 

2.​ End Activity/Meeting - If the uncivil party fails to correct the uncivil behavior as directed, the 
affected party shall end the activity/meeting. 

3.​ Referral - The reporting party shall refer the situation to school administration with a written 
summary of the uncivil behavior and how they responded. 

4.​ Determination - If it is determined that uncivil behavior occurred, proper disciplinary action 
will be taken, which may include suspension or expulsion.  

 
SB 19: Threats 
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Excel Academy Charter Schools is dedicated to maintaining an educational environment free from 
violence, harassment, and threats. 
 
The Charter School strictly prohibits any person from making a credible threat of violence against 
another person or persons at any EACS location or school-sponsored activity. 
 
A credible threat is defined as any communication, including, but not limited to, verbal statements, 
written messages, images, or digital postings (e.g., on social media or an internet webpage), that 
conveys an intent to commit a crime resulting in death or great bodily injury. 
 
This prohibition applies when the communication is made with the specific intent that it be taken as 
a threat, even if there is no intent of actually carrying it out, provided that the threat: 

1.​ Is so unequivocal, unconditional, immediate, and specific that it conveys a gravity of purpose. 
2.​ Causes a person to be in reasonable and sustained fear for their own safety or the safety of 

others at these locations. 
 
Violation of this policy will result in immediate and severe disciplinary action, up to and including 
expulsion, and may lead to notification and referral to appropriate law enforcement agencies for 
criminal investigation 
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Appendix D:  CAASPP Testing Security Form 
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Appendix E: Triage Guidelines 
  
Immediate Classification 
These students get priority medical care and transportation to an advanced care facility. These 
victims are critically injured, life threatened, but salvable. They will die within one hour or less 
without further treatment and require immediate field intervention to survive. 
  
After assignment to the immediate classification, the students are then further divided into two 
additional groups. The two subgroups are the immediate life threatened, and the potentially life 
threatened. Injury patterns seen in this group include: 
 

●​ Head injuries with decreasing level of consciousness: 
●​ Airway/chest injuries with associated cardiorespiratory or respiratory compromise: 
●​ Shock associated with hemorrhage: 
●​ Blunt or penetrating abdominal trauma; 
●​ Life threatening fractures such as femur, pelvic, etc. 
●​ Third degree burns over 25% BSA (body surface area) but under 50% BSA, excluding facial 

involvement. 
  
Medical problems assigned to the immediate classification include: 

●​ Chest pain not associated with blunt trauma: 
●​ Suspected hypo/hyperglycemia: 
●​ Unconscious without associated trauma: 
●​ Obstetrical problems: 
●​ Seizures with or without trauma: 
●​ Hysterics requiring isolation from others: 
●​ Hypothermia 
●​ Hyperthermia 

  
Delayed Classification 
Anyone in this classification is considered to be a lower priority victim. Since this is a two-tiered 
system, the “delayed” group is a catchall for any victims other than those who are life-threatened or 
with salvable injuries. Therefore, the injuries seen in this classification include: 
  

●​ Serious injuries, non-life-threatening, including: 
○​ Fractures with distal pulse 
○​ Serious lacerations requiring repair 
○​ Third-degree burns less than 25% BSA 
○​ Second-degree burns of any percentage 
○​ Injuries to the eye 
○​ Spinal cord injuries 

●​ Minor injuries requiring first aid treatment only and the non-injured.  This group will be 
transported to an ambulatory holding or evacuation center. They do not need to tie up 
hospital facilities. 

●​ The dead at the scene.  These are sent to a common morgue area. 
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●​ Critically injured, seriously life-threatened, non-salvable patients. 
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Appendix F: Suicide Prevention  
The publications of many organizations and governmental agencies contain advice for people who 
are faced with suicidal people.  That advice is summarized below. 

  
Do’s 
  

●​ Listen to what the person is saying and take suicidal threats seriously. Many times a person 
may be looking for just that assurance. 
 

●​ Observe the person’s nonverbal behavior. In children and adolescents, facial expressions, 
body language, and other concrete signs often are more telling than what the person says. 
  

●​ Ask whether the person is really thinking about suicide. If the answer is “YES,” ask how they 
plan to do it and what steps have already been taken. This will convince the person of your 
attention and let you know how serious the threat is. 

  
●​ Get Help by contacting an appropriate Crisis Response Team member. Never attempt to 

handle a potential suicide by yourself. 
  

●​ Stay with the person. Take the person to a CRT member and stay with that person for a 
while. The person has placed trust in you, so you must help transfer that trust to the other 
person. 

 
 
Don’ts 
  

●​ Don’t leave the person alone for even a minute. 
  

●​ Don’t act shocked or be sworn to secrecy. 
 

●​ Don’t underestimate or brush aside a suicide threat (“You won’t really do it; you’re not the 
type”), or to shock or challenge the person (“Go ahead. Do it”). The person may already feel 
rejected and unnoticed, and you must not add to the burden. 
 

●​ Don’t let the person convince you that the crisis is over.  The most dangerous time is precisely 
when the person seems to be feeling better.  Sometimes, after a suicide method has been 
selected, the person may appear happy and relaxed.  You must, therefore, stay involved until 
you get help. 
  

●​ Don’t take too much upon yourself. Your responsibility to the person in a crisis is limited to 
listening, being supportive, and getting them to a trained professional.  Under no 
circumstances must you attempt to counsel the person. 
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Appendix G: Excel Academy Office Contact Information​
 
School Year: 2025-2026 
 
Site Name: Excel Academy Charter School 
 
Purpose: Main Excel Academy Offices 
 
Location: 1 Technology Drive Suite I-811 Irvine, CA 92618 
 
Phone: (949) 387-7822 
 
Website: www.excelacademy.education             
 
Email: admissions@excelacademy.education 
 
Site Description: 

●​ Monday through Friday 8am to 4:30pm. Closed all Federal holidays. 
 
 
Property Managed by:​
The Irvine Company 
7525 Irvine Center Drive 
Irvine, CA 92618 
M-F 8am-5:30pm 
949-398-8900 
 
24 Hour Security & After Hours: ​ ​ (866) 234-9851 
Hazardous Material Reporting:   ​ ​ (714) 433-6240 
Orange County Fire Authority:     ​​ (714) 573-6000 
Irvine Police Dept.                          ​​ (949) 724-7200 
Poison Control​ ​           ​  ​ (949) 222-1222 
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Appendix H: Emergency Contact Phone Numbers 

  
1.​ POISON CONTROL HOTLINE………......….….................(800) 222-1222 
2.​ LA COUNTY DISASTER HOTLINE….….……………….​ (800) 980-4990 
3.​ AMERICAN RED CROSS…………….….….…………….(661) 267-0650 
4.    ​ SOUTHERN CALIFORNIA EDISON…….….….………...(800) 611-1911 
5.​ SUBURBAN PROPANE………………….….….………....(661) 942-5117 
6.​ LOS ANGELES COUNTY WATERWORKS….….….…....(877) 637-3661 
7.​ ORANGE COUNTY SHERIFF'S DEPT….….….….…...... (714) 647-7000 
8.​ LA COUNTY SHERIFF'S DEPARTMENT……………….. (213) 229-1700 
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Appendix I: Incident Report 
 

View EACS Accident/Incident Report Form 
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