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(ke is The Mid-Year
Local Conlrsl and flecountability Plon {CAP)?

P OISTING ) Local Control Funding Formula
The The Mid-Year LCAP & N2, (LCFF) Funds: State-allocated
Report provides a formal > funds based on student
progress update on Excel e attendance, local revenue, and
Academy’s advancement ‘ 7 other factors to support

toward the goals outlined in instructional programs and
the LCAP and is required at services. Goals, actions, services,
the midpoint of the and expenditures are monitored
academic year. to ensure improved student
outcomes.




Goal 1 - Excel Academy will improve the academic achievement of all students, including English
Learners (EL), other unduplicated student groups, and students with disabilities (SWDs) by providing
challenging and engaging curriculum and standards-based assessments in language arts and
mathematics. Excel Academy will provide intensive, individualized support to students who have fallen
below grade level and face significant challenges to success.

Mid-Year Outcomes - All Actions Are
Fully Implemented

Academic Achievement - Student

Monitoring and Support & Data Analysis
Equity Based Broad Course of Study for
ALL Students - Curriculum & Instruction

Professional Development Training for
WARNER All Staff and Parents HELENDALE

CAASPP Scores
o 57% met or exceeded
standards for ELA
o 47% met or exceeded
standards for math

e CAASPP Scores
o 64% met or exceeded
standards for ELA
o B8% met or exceeded
standards for math

e Exceeded state scores by 15% in
ELA and 20% in math

Exceeded state scores by 8% in ELA
and 10% in math

e The state had a higher % of level 1
students not meeting standards in
ELA and Math - 14% higher in ELA
and 20% higher in math.

The state had a higher % of level 1
students not meeting standards in
ELA and Math - 7% higher in ELA
and 10% higher in math.



Goal 2 - Excel Academy wiill continue to promote a high ADA and a positive school climate by
providing high-quality teachers, clear expectations, and frequent communication. With effective
intervention and support, we ensure that all students including English Learners (EL), other
unduplicated student groups, and students with disabilities (SWDs) maintain active engagement
to learn and improve their performance.

e Student climate and engagement

e Recruiting & retaining qualified teachers &
staff

e Educational partner communication

Mid-Year Outcomes:
All Actions Are Fully
Implemented

e Access to technology
e All staff is evaluated to ensure
expectations are met

e Enrollment - 1163 at the time of CBEDS Day
WARNER e 0% Expulsion and 0% Suspension To Date
e 100% of teachers are appropriately credentialed

e Enrollment - 821 at the time of CBEDS Day
HELENDALE e 0% Expulsion and 0% Suspension To Date
100% of teachers are appropriately credentialed




Goal 3 - Excel Academy will will establish connections and partnerships with our families and community to
increase engagement, involvement, and ensure safety and satisfaction to support student learning and
achievement for all students including English Learners (EL), other unduplicated student groups, and students with
disabilities (SWDs). Effective and meaningful transparent communication will provide all educational partners
opportunities for input in decision making for policy and program improvement.

Mid-Year Outcomes - All Actions Are
Fully Implemented

e Content and Community Providers are
properly vetted
e Schoolwide safety plan is reviewed and
approved annually

Educational partner surveys are e Interpretation and translation services e Historically, EACS excels in all areas
provided throughout the school are available identified and not limited to -
year to staff, parents, and students e Communication with Educational o Equity based student support
. ioritized o Successful program placement
Partners is prioritize o Implementation of rigorous
curriculum
o Guidance & support towards
academic excellence
o School safety
o Positive, inclusive, and
personalized learning
environment
o Transparent mission, vision,
and student learner outcomes

e Survey results determine the next
steps for the school

e Annual LCAP Survey - Issued in
April

e Goal to exceed the number of
parent and student survey
completers from the previous year




Goal 4 - Excel Academy will ensure that all students including English Learners (EL), other unduplicated student
groups, and students with disabilities (SWDs) are on-track to graduate from high school with increased access to
expanded A-G course options, community college partnerships, and CTE pathways all aimed at preparing them for
college and/or career and technical education readiness. Collaboration among all educational partners will help
ensure proper support is in place to prepare high school students for required internal and state assessments.

Mid-Year Expanded Required
Outcomes - A-G Courses 8th Grade
All Actions and CTE Meetings

Are FuIIy pathways with

Implemented Offered Counselors
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High Schoot Highlights

Live, weekly tutoring support

Project based learning opportunities for curricular engagement and
expanded learning

Personalized support for college and career readiness

Students can choose to follow the UC/CSU A-G track or one of Excel
Academy's customized tracks toward college and career readiness
Available to students - CTE classes, and guided support for the FAFSA,
scholarship application processes and college applications

Student Council and volunteer opportunities

National Honor Society (NHS)

Community & Social Events

Intervention
Classes &
Test Prep -
In place for
ALL Students!

Pre-Algebra
and Algebra
Support
Classes Are
Offered




MID-YEAR EXPENDITURES

Mid-year expenditures reported in
the Mid-Year LCAP are consistent
with the budgeted allocations
approved in the LCAP.

Expenditure are aligned with the LCAP
goals and are adjusted as needed to
support student outcomes.

Department Leads work with Business
Services to monitor spending and ensure
budgeted funds are not exceeded.

The Director of Operations and Accountability, Chief
Business Officer, and Payroll Manager work closely to

analyze the expenditures on the Mid-Year LCAP, LCAP,
and SPSA.




IMPACT TO THE BUDGET OVERVIEW FOR PARENTS

WARNER WARNER HELENDALE HELENDALE TN

OF

TOTAL LCFF TOTAL LCFF EXPENDITURES
LCFF Supplemental/ LCFF Supplemental/

FUNDS Concentration FUNDS Concentration
Grants Grants







