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WIN – WHAT I NEED

● 675 student interventions 

○ reading and/or math

● INT Team sends weekly participation emails

● ToRs support & review progress each LP

      



WIN & ESSENTIALS 
CLASSES

○ 12 classes

■ Math 

■ Phonics

■ Reading Intensive

■ Comprehension 



SPECIALIZED SUPPORT

SST Plan
(35)

504 Plan
(80)

SpEd Team

Unhoused & Foster
   (19)           (1) 



PARENT FEEDBACK

“Thank you for helping him throughout his time in the WIN class, we 
are certain it was a huge help toward his improvement.  He said to tell 
you that he really liked using the magnet board and earning marbles, 
and my husband and I appreciated your kindness and patience with all 

the kids.”

-Parent student who reached proficiency from fall to midyear & discontinue WIN class



Intervention Team GOALS & NEEDS

IN PROGRESS

STUDENT 
OUTCOMES 

● INCREASE STUDENT PARTICIPATION
● DATA REVIEW & MTSS COLLABORATION
● NEEDS ANALYSIS FOR NEXT YEAR 

○ Add an Essentials ELA class
○ Increase Instructional Time - WIN Classes

■ Utilize Spring Data 



THANK YOU!


