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Monitoring Goals, Actions, and Resources for the
2025-26 Local Control and Accountability Plan (LCAP)

This template is intended for internal monitoring purposes only. The 2025-26 LCAP template and instructions should be consulted when completing required

documents.

(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and

accountability plan.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Excel Academy Charter School - Warner

Heidi Gasca
Superintendent

hgasca@excelacademy.education

(949) 412-3122
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Goal 1

Goal Description

Excel Academy Charter School (EACS) will improve the academic achievement of all students, including English Learners (EL), other unduplicated student
groups, and students with disabilities (SWDs) by providing challenging and engaging curriculum and standards-based assessments in language arts and
mathematics. Excel Academy will provide intensive, individualized support to students who have fallen below grade level and face significant challenges to

success.

Expected Annual Measurable Objectives

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Mid-Year Outcome
Data

Desired Outcome for
2026-2027

11

CAASPP ELA - Increase the
number of students who have met
or exceeded grade level
proficiency by 2% each year and
continue to perform above the
state average.

A baseline will be
developed from 2022-
2023 CAASPP ELA
data.

66% met or exceeded
standards

19.9% standards
nearly met

13.7% standards not
met

2023-2024 CAASPP
Overall ELA Scores

61.7% met or
exceeded standards
20.7% standards
nearly met

18.6% standards not
met

2024-2025 CAASPP
Overall ELA Scores

64% met or exceeded
standards

21% standards nearly
met

14.7% standards not
met

Students meeting or
exceeding standards
improved by over 2%
in ELA. Based on the
number of students
who tested, the data
showed 31.8 points
above standard.

Continue to increase
the number of
students that have met
or exceeded grade
level proficiency by at
least 2% each year,
and continue to
surpass both state and
county test score
percentages. In
addition, improve the
DFS on the CA
Dashboard

1.2 CAASPP Math - Increase the A baseline will be 2023-2024 CAASPP  |2024-2025 CAASPP | Students meeting or Increase the number
number of students who have met |developed from 2022- |Overall Math Scores |Overall Math Scores | exceeding standards | of students that have
or exceeded grade level 2023 CAASPP Math increased by 6% in met or exceeded
proficiency by 2% each year and | data. 52% met or exceeded |58.1% met or math. Based on the grade level proficiency
continue to perform above the standards exceeded standards | number of students by at least 2% each
state average. 56% met or exceeded |23 8% standards 23.4% standards who tested, the data | year, and continue to

standards nearly met nearly met showed 21.6 points surpass both state and
25% standards nearly |24 4% standards not | 18.5% standards not | above standard. county test score
met met met percentages. In
19.4% standards not addition, improve the
met DFS on the CA
Dashboard.
1.3 i-Ready ELA - Increase the 2023 i-Ready ELA Fall | 2024 i-Ready ELA Fall |2025 i-Ready ELA Fall |Increased enrollment |Increase the number

number of students who have met
or exceeded grade level
proficiency by 2% each year.

Scores - Spring
Scores Available in
April

ALL

Tier 1: 63.2%
Tier 2: 23.3%
Tier 3: 13.6%

Scores - Spring
Scores Available in
April

ALL

Tier 1: 60.5%
Tier 2: 24.8%
Tier 3: 14.6%

Scores - Spring
Scores Available in
April

ALL

Tier 1: 60.9%
Tier 2: 24%
Tier 3: 15.2%

and test takers
Projected growth -
15% growth with
students on or above
grade level by spring
based on historical
data. Focus to improve
students' written

of students who have
met or exceeded
grade level proficiency
in the spring by 5%
each year.
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Mid-Year Outcome

Desired Outcome for

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Data 2026-2027
expression across all
English Learners English Learners English Learners grade level.
Tier 1: 38.2% Tier 1: 35.1% Tier 1: 40.5%
Tier 2: 38.2% Tier 2: 35.1% Tier 2: 29.7%
Tier 3: 23.5% Tier 3: 29.7% Tier 3: 29.7%
ngo-Economlcally Socio-Economically Socio-Economically
D.'Sadf’a”ta%ed Disadvantaged Disadvantaged
Tier 1:50.7% Tier 1: 54.1% Tier 1: 51.3%
Tier 2:29.4% Tier 2: 26.4% Tier 2: 27.3%
Tier 3:19.9% Tier 3: 19.5% Tier 3: 21.4%
Sgggsirl’itﬁse\év'th Students With Students With
Tier 1: 31% Disabilities Disabilities
Tier 2: 27.4% T!er 1:25.6% T!er 1:24.1%
Tier 3: 41.7% Tier 2: 29.1% Tier 2: 30.1%
Tier 3: 45.3% Tier 3: 45.8%
14 i-Ready Math - Increase the 2023 i-Ready Math 2024 i-Ready Math 2025 i-Ready Math Increased enrollment | Increase the number

number of students that have met
or exceeded grade level
proficiency by 2% each year.

Fall Scores

ALL

Tier 1: 50.3%
Tier 2: 33%
Tier 3: 16.7%

English Learners
Tier 1: 33.3%
Tier 2: 47.2%
Tier 3: 19.4%

Socio-Economically
Disadvantaged
Tier 1: 40.5%

Tier 2: 33.8%

Tier 3: 25.7%

Students With
Disabilities

Tier 1: 27.1%
Tier 2: 23.5%
Tier 3: 49.4%

Fall Scores - Spring
Scores Available in
April

ALL

Tier 1: 48.7%
Tier 2: 34.3%
Tier 3: 17.1%

English Learners
Tier 1: 27%

Tier 2: 32.4%
Tier 3: 40.5%

Socio-Economically
Disadvantaged

Tier 1: 43.3%

Tier 2: 33.7%

Tier 3: 22.9%

Students With
Disabilities

Tier 1: 19.8%
Tier 2: 27.9%
Tier 3: 52.3%

Fall Scores - Spring
Scores Available in
April

ALL

Tier 1: 47.4%
Tier 2: 34.7%
Tier 3: 17.9%

English Learners
Tier 1: 21.6%
Tier 2: 45.9%
Tier 3: 32.4%

Socio-Economically
Disadvantaged
Tier 1: 41.2%

Tier 2: 33.7%

Tier 3: 25.1%

Students With
Disabilities

Tier 1: 23.5%
Tier 2: 23.5%
Tier 3: 52.9%

and test takers
Projected growth -15%
growth with

students on or above
grade level by spring
based on historical
data

Focus to improve
students' written
expression across all
grade levels

of students who have
met or exceeded
grade level proficiency
in the spring by 5%
each year.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Mid-Year Outcome
Data

Desired Outcome for
2026-2027

1.5

Increase ELPAC levels annually

2022-2023 Overall
Excel Academy
Charter School -
Summative ELPAC
Data Results

19.2% Well Developed
53.8% Moderately
Developed

15.3% Somewhat
Developed

11.5% Beginning
Stage

Outscored the state
percentages of well
developed test takers

2023-2024 Overall
Excel Academy
Charter School -
Summative ELPAC
Data Results

38.1% Well Developed
42.8% Moderately
Developed

14.2% Somewhat
Developed

4.7% Beginning Stage

Outscored the state
percentages of well
developed test takers

2024-2025 Overall
Excel Academy
Charter School -
Summative ELPAC
Data Results

39.3% Well Developed
42.4% Moderately
Developed

12.1% Somewhat
Developed

6% Beginning Stage

Outscored the state
percentages of well
developed test takers

Student progress will
be determined after
2026 Summative
ELPAC test scores are
available. Based on
collected data and a
significant increase in
English learners,
EACS anticipates
outscoring the state
percentages of well
developed test takers.

Increase number of
RFEP students
annually based on the
Summative ELPAC
score reports -
increase by 2%

1.6

State Local Indicator Priority 2:

State Standards:

Implementation of State Standards
and access to curriculum aligned

instructional materials

Implementation and
Sustainability of the
State Standards
against the CDE State
Standards

Reflection Tool
baseline developed
with local

indicator outcomes

Goal to Achieve
Subpriority - Ensure
full implementation of
California State
Standards and English
Language
Development (ELD)
standards to support
English learners in
accessing grade-level
academic content
while developing
English language
proficiency.

Goal to Achieve
Subpriority - Ensure
full implementation of
California State
Standards and English
Language
Development (ELD)
standards to support
English learners in
accessing grade-level
academic content
while developing
English language
proficiency.

Student progress will
be determined after
2025 Summative
ELPAC test scores are
available.

Measurable Outcomes
Teachers consistently
implement standards-
aligned and ELD-
aligned instruction for
English learners
English learners
demonstrate progress
toward grade-level
academic standards
and English language
proficiency on
coursework,
assessments, and
goal setting

Implementation and
Sustainability of the
State Standards
against the CDE State
Standards Reflection
Tool baseline
developed with local
indicator outcomes
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Mid-Year Outcome | Desired Outcome for

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Data 2026-2027
1.7 State Local Indicator Basic 100% of teachers are |100% of teachers are |100% of teachers are | Met expectations 100% of teachers are
Services: appropriately appropriately appropriately appropriately

Conditions of Learning, State
Priority: Basic

Qualified and Effective Teachers,
Teacher Credentialing

credentialed for the
courses they teach.

credentialed for the
courses they teach.

credentialed for the
courses they teach.

credentialed for the
courses they teach.

1.8

State Local Indicator Basic
Services:

Conditions of Learning: Textbooks
Availability of textbooks and other
instructional materials

0% Students lacking
textbooks and other
instructional materials

0% Students lacking
textbooks and other
instructional materials

0% Students lacking
textbooks and other
instructional materials

Met expectations

0% Students lacking
textbooks and other
instructional materials

Actions & Measuring and Reporting Results

. . Other Data/Evidence .
AGo_aI i Action Title and Description Contributing iAo £ LA P (qualitative, Ui [Fets AR
ction # Level Outcome Data PP g Budgeted Expenditures
quantitative, artifacts)
1.1 Student Achievement No Fully 2025 CAASPP | A deep analysis of the $0.00 $0
1.1 Excel Academy will increase the academic Implemented and i- CA Dashboard took
achievement of all students by evaluating Ready data place to determine the
student assessments through in-depth data have been ELA and math domains
analysis to provide effective instruction, a analyzed to to focus on within each
challenging and engaging curriculum, and determine student group, in
aligned assessments in language arts and the next steps | addition to the
mathematics through a database system that to provide necessary growth
collects individual formative and summative necessary needed to see
data. Data collection and analysis includes resources and | movement and
statewide and internal assessments as interventions for | progress from DFS.
measured by the CA Dashboard and students
accountability systems performing
below grade
level.
1.2 | Student Monitoring Yes Fully 2025 CAASPP, |Students in grades K- $105,799.00 $52,177
1.2 Monitor low-income pupils, foster youth, Implemented Summative 11 take the i-Ready
English Learners, and students with disabilities ELPAC, and i- |diagnostic
for proficiency on state and local assessments Ready assessments in
to review student learner outcomes and ensure benchmark data | ELA and math in the
academic success as well as social and have been fall and
emotional wellness, or refer to the RTI, SST, or analyzed to spring. Students
IEP team. Offer programs like the "What | determine the | performing below
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Goal #
Action #

Action Title and Description

Contributing

Implementation
Level

Mid-Year
Outcome Data

Other Data/Evidence
(qualitative,
quantitative, artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

Need" WIN intervention program to provide
instruction and resources to promote academic
growth, in addition to social-emotional
awareness classes and character building.

next steps to
provide
necessary
resources and
interventions for
students
performing
below grade
level.

Teachers were
tasked with
analyzing

score reports of
their students
on their

rosters to
determine what
areas within the
ELA and

math domains
need to be
prioritized.

After analyzing
the 2025
CAASPP data
and reviewing
the CA
Dashboard,
EACS has
identified the
need to look
closely at all
students who
are performing
atalevel 1-
"standards not
met" and Level
2 - "standards
nearly met."
EACS is
conducting a
deeper analysis
of the students

grade level have the
opportunity to

take an additional
diagnostic in the
winter to verify
progress. Students are
tested on their reading
fluency

twice a year, and TK
students are tested on
letter sounds and
names twice per year.
TK students take a
beginning and end of
the year assessment.

Teachers are focusing
on

math skill checks
during monthly
meetings and modeling
instructional

strategies. EL students
are engaged in ELD
curriculum and live
instruction throughout
the week that focuses
on building language
fluency in reading,
writing, listening, and
speaking.

Students with IEPs
meet with

their teachers and
Case Managers on a
regular basis to monitor
growth.

All students are
provided with equity
based instruction
across all
classes/subjects.
EACS is in the process
of evaluating a writing
program that offers
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Goal #
Action #

Action Title and Description

Contributing

Implementation
Level

Mid-Year
Outcome Data

Other Data/Evidence
(qualitative,
quantitative, artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

who scored at
levels 1 and 2 to
better
understand
what may be
contributing to
the decline or
lack of
progress. There
are many
variables that
can influence
student
performance, so
it's essential
that EACS looks
beyond the test
scores. Factors
such as student
groups, home
support,
curriculum
access, level of
disability,
language
fluency, and
other contextual
challenges may
all play a role.
By examining
these elements,
EACS can gain
a more
complete
picture of what
students are
experiencing
and identify
what supports
are truly needed
in order to make
progress.

benchmark
assessments to
determine areas of
strength and learning

gaps.

1.3

Broad Course of Study

No

Fully
Implemented

All students are
provided

Work samples are
collected to

$13,963,655.00

$5,195,870
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Other Data/Evidence

eEllE Action Title and Description Contributing el e Ee plidReay (qualitative Uizl [Fnek Egtal
Action # Level Outcome Data NP . Budgeted Expenditures
quantitative, artifacts)
1.3 All students have access to a broad course with a broad determine the progress
of study and materials/learning experiences course of students are making
aligned to Common Core Standards through study and equity |and to
multiple channels assisting students in based ensure that they are
completing standards-aligned content. (All instruction that | meeting
Students) is grade level standards
e Online courses, credit recovery, approved and |and
core programs monitored expectations. Students
e Supplemental curriculum and by the assigned |who are falling below
materials supporting Common Core teacher. grade level are placed
Standards Curriculum is in the
e Extended School year vetted and intervention program
e Curriculum aligned to Common properly paced | and
Core for each provided with
e English Language Development student, and individualized
(ELD) curriculum adjustments resources and
e UPK - TK students' instructional are made as supplements that are
support needed to designed to meet their
meet the needs | academic needs.
of each Consistent monitoring
individual by the intervention
student. department and
teacher takes place to
measure student
progress and to
provide support
and guidance when
necessary.

1.4 | Professional Development No Fully The EACS staff | Quantitative data $85,573.00 $43,638
1.4 Professional development opportunities for Implemented has a include the number of
teachers and administrators to equip them with plethora of PD sessions and hours
information and resources to better serve opportunities completed, staff
students and parents, for example, tools for to participate in | participation rates, and
goal setting and curriculum pacing, identifying, ongoing measurable
supporting, and monitoring students in the internal and implementation or
"What | Need" (WIN) and English Language external student progress
Development (ELD) program. Professional professional outcomes related to
development through organizations such as development WIN and ELD.

CSSA (California Charter School Association), which includes | Qualitative data include
CSDC (Charter School Development Center) conferences staff feedback,
and APLUS+ APLUS+ are a few related to classroom
examples of the ongoing training that are individual job observations, and
available. related positions | instructional artifacts
and duties. showing effective use
Monitoring Goals, Actions, and Resources for the 2025-26 LCAP for Excel Academy Charter School - Warner Page 8 of 30



Other Data/Evidence

el Action Title and Description Contributing el e Ee plidReay (qualitative Uizl [Fnek Egtal
Action # Level Outcome Data NP . Budgeted Expenditures
quantitative, artifacts)
Information of goal-setting, pacing,
acquired is and intervention
disseminated to | strategies.
the staff in order
to stay informed
of the latest
educational
trends, policies,
and procedures.
1.5 | Parent Training Yes Fully EACS provides | Quantitative data $15,624.00 $3.419
1.5 Provide parent training, learning Implemented opportunities for |include the number of
opportunities, and workshops on a variety of parents parent trainings and
topics, for example, explaining EL progress to learn workshops offered,
and reclassification process during ELAC instructional attendance rates at
meetings, parent portal resources, webinars, strategies to ELAC meetings, Parent
curriculum menus, Parent Summit, Back to engage and Summit, and school
School events, Parent Power-Up, and teacher assist students | events, and usage data
parent training. with learning. In | for parent portals and
addition, webinars. Qualitative
EACS continues | data include parent
to surveys, feedback from
provide ongoing | meetings and
parent workshops, and
training (i.e. documentation
cyber safety, showing increased
equity based parent understanding
instruction of EL progress,
across ELA and | reclassification, and
math domains, |available academic
curriculum resources.
guidance,
supporting
attention and
focus
challenges,
written
expression,
etc.).
1.6 | Grade Level Curriculum and Instruction No Fully Students have |Quantitative data $47,824.00 $22.964
1.6 Students will be provided with grade level Yes Implemented been include student
curriculum and instructional strategies provided with participation rates in
connected to the grade-level curriculum to ongoing grade-level curriculum,
Monitoring Goals, Actions, and Resources for the 2025-26 LCAP for Excel Academy Charter School - Warner Page 9 of 30



Other Data/Evidence

eEllE Action Title and Description Contributing el e Ee plidReay (qualitative Uizl [Fnek Egtal
Action # Level Outcome Data NP . Budgeted Expenditures
quantitative, artifacts)
become creative and complex thinkers, instructional pacing guide
effective communicators, community/global strategies completion, attendance
participants, and empowered independent connected to at community events
learners. Students will be held accountable to the grade- and field trips, and
stay on task using pacing guides and teacher level curriculum |academic or SEL
support. Also, students will have opportunities to growth measures.
to participate in community events and field become Qualitative data include
trips that will enhance their academic and creative and observations, student
social emotional well being and overall complex work samples, teacher
growth.. thinkers, feedback, and
effective reflections
communicators, |demonstrating student
community/glob |engagement, higher-
al order thinking,
participants, communication skills,
and and social-emotional
empowered development.
independent
learners.

1.7 | Student Monitoring and Support No Fully Students have | Quantitative data $219,136.00 $119,659
1.7 ldentify, support, and monitor students Yes Implemented been include the number of
performing one or more years below grade identified, students participating
level through the "What | Need" (WIN) supported, and |in WIN interventions,
intervention program. Students are required to monitored weekly attendance in
participate in weekly intervention programs through the intervention sessions, i-
that are monitored by the credentialed teacher. WIN Ready assessment
Students who are performing below grade intervention scores (fall and mid-
level on the fall i-Ready assessments will have program, and year), EL progress
the opportunity to take the mid-year i-Ready receive data, participation in
assessment(s). Implementation of English direct support | Write Score, GATE
Learner (EL) English language development from their testing results, Amira
(ELD) curriculum and direct instruction helps assigned screener outcomes,
guide progress for EL students. teacher(s). and usage of Care

Implementation of the Write Score pilot writing
program is in place as a trial program to
enhance written expression. GATE testing, the
Amira Reading Difficulties Screener, and Care
Solace are also implemented to offer support
to students.

Solace services.
Qualitative data include
teacher observations
and progress notes,
student work samples,
reflections on
intervention
effectiveness, and
feedback from
teachers, students, and
parents regarding
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Other Data/Evidence

eEllE Action Title and Description Contributing el e Ee plidReay (qualitative Uizl [Fnek Egtal
Action # Level Outcome Data P o Budgeted Expenditures
quantitative, artifacts)
academic and socio-
emotional support.
1.8 Needs Assessment and Data Analysis No Fully Data analysis | Quantitative data $13,528.00 $1,674
1.8 Use data analysis and historical tracking of Yes Implemented continues include student
performance on internal and state testing to throughout the | performance scores on
drive our policies, curriculum, and program year on internal and state
decisions. both internal assessments, growth
and state trends over time, and

assessments to
drive

policies,
curriculum, and
program
decisions to
ensure that
students are
making
progress. EACS
relies on the
assessment
dashboard
created by
Parsec
Education that
includes data on
the i-

Ready internal
assessments,
the

CAASPP
assessments
across all
identified
subjects and
subgroups,

and ELPAC
assessment
results.

measurable outcomes
used to inform
curriculum and
program adjustments.
Qualitative data include
teacher and
administrator
reflections on data
findings, meeting notes
documenting policy or
curriculum decisions,
and analyses
explaining how data
guided instructional
and programmatic
changes.
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Goal 2

Goal Description

Excel Academy Charter School (EACS) will continue to promote a high ADA and a positive school climate by providing high-quality teachers, clear
expectations, and frequent communication. With effective intervention and support, we ensure that all students including English Learners (EL), other
unduplicated student groups, and students with disabilities (SWDs) maintain active engagement to learn and improve their performance.

Expected Annual Measurable Objectives

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Mid-Year Outcome
Data

Desired Outcome for
2026-2027

21

Maintain or decrease chronic
absenteeism rate of .01%

A baseline will be
developed from 2022-
2023 data .

0.8% Chronically
Absent - Blue on CA
Dashboard

Number of students -
930

2023 - 2024 Data

1.4% Chronically
Absenteeism - Green
on CA Dashboard -
Number of Students
864

2024-2025 Data

1.2% Chronically
Absenteeism - Blue on
CA Dashboard -
Number of Students
882

Teachers are
monitoring their
students consistently
throughout each
learning period by
providing the
necessary guidance
and support to ensure
students are on task
and completing
assignments aligned
with the pacing guides.
Students who are
falling below
expectations receive
progress improvement
notifications indicating
next steps for
improvement. SST
meetings are held to
address concerns and
to provide the
parents/guardians and
students support. The
SST team evaluates
potential interventions
and additional
resources that may
need to be put into
place for the student to
be successful in the
charter school.

Continue to maintain
or decrease Chronic
Absenteeism rate of
.01% to remain Blue
on the CA Dashboard.

2.2

Strive for 0% expulsion rate each
year

A baseline will be
developed from 2022-
2023 data .

2023-2024 Data

2024-2025 Data

Mid-year data
indicates zero
expulsions.

Maintain 0% expulsion
rate each year.
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Mid-Year Outcome

Desired Outcome for

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Data 2026-2027
0% Expulsion Rate 0% Expulsion Rate
0% Expulsion Rate
2.3 Strive for 0% suspension rate each | A baseline will be 2023-2024 Data 2024-2025 Data Mid-year data Maintain 0%

year

developed from 2022-
2023 data.

0% Suspension Rate

0% Suspension Rate

0% Suspension Rate

indicates zero
suspensions.

suspension rate each
year .

2.4

Services:

Priority: Basic

State Local Indicator Basic

Conditions of Learning, State

Qualified/Effective Teachers

100% of teachers are
appropriately
credentialed for the
courses they teach.

100% of teachers are
appropriately
credentialed for the
courses they teach.

100% of teachers are
appropriately
credentialed for the
courses they teach.

Mid-year data
indicates100% of
teachers are
appropriately

100% of teachers are
appropriately
credentialed for the
courses they teach.

credentialed for the
courses they teach.

Actions & Measuring and Reporting Results

. . Other Data/Evidence .
AGo_aI # Action Title and Description Contributing iAot £ LAl R (qualitative, Ui [Aets AR
ction # Level Outcome Data e g Budgeted Expenditures
quantitative, artifacts)
2.1 School Climate and Student Engagement No Fully Consistent Quantitative data $58,184.00 $25.881
2.1 Focus on school climate and student Implemented communication |include attendance
engagement by providing families with a is provided to rates, number of
Master Agreement and Acknowledgement of parents/guardia |signed Master
Responsibilities (AOR) to maintain or improve ns to Agreements/AORs,
our ADA by Progress Improvement Notification ensure that PIN notices sent,
(PIN) policies and procedures, frequent check- students are teacher-student check-
ins and communication, and pacing guides. held ins, and pacing guide
accountable to | completion. Qualitative
meet data include parent
the and student feedback,
requirements teacher reflections, and
set by observations of student
EACS. The engagement and
school climate | participation.
and student
engagement
action is fully
implemented.
2.2 | Certificated and Classified Salaries and No Fully The recruitment | Staff is evaluated mid- $170,228.00 $91,972
Benefits Implemented and year and at the
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Other Data/Evidence

eEllE Action Title and Description Contributing el e Ee plidReay (qualitative Uizl [Fnek Egtal
Action # Level Outcome Data NP . Budgeted Expenditures
quantitative, artifacts)
2.2 Recruit and retain highly qualified multiple retention of end of the school year
and single-subject teachers and classified highly qualified |to ensure that they are
staff, maintaining appropriate assignments and multiple and meeting expectations.
remaining competitive with salary and benefits. single subject
teachers and
classified staff is
fully
implemented.
2.3 |Educational Partner Communication No Fully Educational Surveys, SSC, ELAC, $194,330.00 $70,527
2.3 Frequent communication with Yes Implemented partner PAC, and learning
parents/students to notify them of school communication | period meetings, social
events, opportunities, and resources through remains media platforms,
Beehively, email, the school website, and a high priority emails, and newsletters
social media platforms. We will build and is fully are various ways in
partnerships for student outcomes by sending implemented at | which an open line of
notification of surveys, parent meetings, and EACS. communication
Board of Directors public meetings in a timely is implemented.
manner to all families through emails, website,
and other social media platforms while
ensuring the participation and engagement of
our underrepresented families.
2.4 |Technology No Fully Technology is | Quantitative data $186,237.00 $13,841
2.4 Purchase technological devices and Yes Implemented made include the number of
provide professional available to devices purchased,
development to promote student engagement meet the student access rates,
and develop 21st Century skills and support needs of and professional
access to instruction as needed. students (i.e. development hours
DocCam, provided. Qualitative
computers, data include teacher
hotspots). and student feedback,
observations, and
reflections on how
technology supports
engagement and 21st-
century skills.
2.5 |Professional Development No Fully Professional ELAC Meetings - $0.00 $0
2.5 Professional development in cultural Implemented development in |Inviting students,

awareness.

cultural

parents, and staff to
share about their
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Goal #
Action #

Action Title and Description

Contributing

Implementation
Level

Mid-Year
Outcome Data

Other Data/Evidence
(qualitative,
quantitative, artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

awareness and
equity

based
instruction is a
priority at EACS
and is

an area of
continued
growth. EACS
will continue to
hold trainings
on this topic.

cultures

Staff Meetings -
Providing equity based
instruction -

focus on cultural
awareness
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Goal 3

Goal Description

Excel Academy Charter School (EACS) will establish connections and partnerships with our families and community to increase engagement, involvement,
and ensure safety and satisfaction to support student learning and achievement for all students including English Learners (EL), other unduplicated student
groups, and students with disabilities (SWDs). Effective and meaningful transparent communication will provide all educational partners opportunities for

input in decision making for policy and program improvement.

Expected Annual Measurable Objectives

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Mid-Year Outcome
Data

Desired Outcome for
2026-2027

3.1

State Local Indicator Priority 3:
Participation/Input Rates

Parent and student engagement
survey results

Monthly parent pulse surveys

Learning Period (LP)
meeting/conferences - participation
records

Attendance logs from in person
and virtual parent meetings,
workshops, and information
sessions

Parent communication (emails,
phone calls, messaging platforms)

Website and learning platform
usage data related to parent
access

Baseline set 2022-
2023

Maintain or increase
by 2%

Year 1 Outcome -
2023-2024

351 Responses from
Educational Partners

There were more
responses that
impacted the overall
percentages. With a
98% approval rate,
Excel Academy is
excelling in all areas
mentioned below.
NEW data results will
be available in
March/April of 2025.

Year 2 Outcome -
2024-2025

287 Responses from
Educational Partners

There were more
responses that
impacted the overall
percentages. With a
98% approval rate,
Excel Academy is
excelling in all areas
mentioned below.
NEW data results will
be available in April of
2026.

The annual LCAP
survey will be provided
in April.

Parental participation
in conferences,
meetings, and school
communication
activities is maintained
or increases year over
year.

Families report
increased
understanding of
academic
expectations,
attendance
requirements, and
available school
supports

Increase engagement
of English Learner
families in school
planning and decision-
making by providing
targeted outreach,
language-accessible
communication, and
culturally responsive
engagement
opportunities.

3.2

State Local Indicator Priority 6:
Overall Satisfaction Rate
Survey Results

Overall Satisfaction
Report: Based on 351
parent/guardian
responses:

Overall Satisfaction
Report: Based on 287
parent/guardian
responses:

Mid-year survey data
is not yet available.
Surveys are
administered in April,

Maintain or increase
survey responses and
respondents by 2%
each year.

Monitoring Goals, Actions, and Resources for the 2025-26 LCAP for Excel Academy Charter School - Warner
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Mid-Year Outcome
Data

Desired Outcome for
2026-2027

year

Maintain or increase by 2% each

98.6% of survey
respondents agree
that the school has
supported students
attaining their
academic goals. (3%
increase from 2023)

98.3% of survey
respondents overall
agree that the school
provides input
opportunities for
parents/guardians to
participate in the
school and their child’s
education. (2%
increase from 2023)

98.6% of survey
respondents agree
that students have
access to rigorous
curriculum and
resources that allow
them to access and
master grade level
standards in the core
content areas. (0.2%
increase from 2023)

99.4% of survey
respondents agree
that EACS clearly
communicates
academic expectations
and encourages
academic excellence
in all forms of
communication. (2%
increase from 2023)

99% of survey
respondents agree
that students have
access to rigorous
curriculum and
resources that allow
for mastering grade
level standards and
core content, and are
encouraged to attain
their academic goals.

100% of survey
respondents agree
that EACS clearly
communicates
academic
expectations,
encourages academic
excellence, student
progress, and provides
a safe and welcoming
environment.

95.5% of survey
respondents agree
that students set
personal academic
achievement goals,
and work
independently in a
timely manner to
achieve the set goals.

97.2% of survey
respondents believe
that the school uses
assessment data to
modify and monitor
curriculum and
instruction of students.

99.7% of survey
respondents agree

with results to be
reported in the end-of-
year outcome data.

Monitoring Goals, Actions, and Resources for the 2025-26 LCAP for Excel Academy Charter School - Warner

Page 17 of 30



Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Mid-Year Outcome
Data

Desired Outcome for
2026-2027

Meaning: Overall high
satisfaction rate with
the school program.

Use: EACS will remain
steadfast in its
commitment to student
progress and
achievement through
transparency,
consistent
communication, and
collaborative
partnerships. Through
the ongoing provision
of targeted resources,
personalized support,
and learning
opportunities, EACS
supports all students
to be lifelong learners.
EACS will continue to
survey educational
partners to solicit
feedback and analyze
strengths and areas of
growth.

that Excel Academy’s
vision and mission are
clear and
understandable.

98.3% of survey
respondents agree
that the school
provides input
opportunities for
parents/guardians to
participate in the
school and their child’s
education, and feel
connected to the
school, valued, and
respected.

Meaning: Overall high
satisfaction rate with
the school program.

Use: EACS will remain
steadfast in its
commitment to student
progress and
achievement through
transparency,
consistent
communication,

and collaborative
partnerships. Through
the ongoing provision
of targeted resources,
personalized support,
and learning
opportunities, EACS
supports all students
to be lifelong learners.
EACS will continue to
survey educational
partners to solicit
feedback and analyze
strengths and

areas of growth.

Monitoring Goals, Actions, and Resources for the 2025-26 LCAP for Excel Academy Charter School - Warner

Page 18 of 30



Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Mid-Year Outcome
Data

Desired Outcome for
2026-2027

3.3

Safety Plan Review and Training

Annual
Review/Updates and
Training Dates

The Comprehensive
School Safety Plan
has been reviewed
and implemented for
the current school
year. Staff have been
trained on safety
procedures. Ongoing
monitoring and
updates will continue
through the end of the

The Comprehensive
School Safety Plan
has been reviewed
and implemented for
the current school
year. Staff have been
trained on safety
procedures. Ongoing
monitoring and
updates will continue
through the end of the

The Comprehensive
School Safety Plan
has been reviewed
and implemented for
the current school
year. Staff have been
trained on safety
procedures. Ongoing
monitoring and
updates will continue
through the end of the

A consistent plan and
review process is in
place.

year. year. year.
Actions & Measuring and Reporting Results
. . Other Data/Evidence .
AGo_aI i Action Title and Description Contributing Ao ) LG R T (qualitative, Ui [Feks ATERTEET
ction # Level Outcome Data PP g Budgeted Expenditures
quantitative, artifacts)
31 Educational Partner Engagement No Fully EACS is proud |Implemented Possip $0.00 $0
3.1 EACS will seek parent input and assess Implemented of the surveys are provided to
our level of educational partner engagement engagement parents and staff
through parent participation in LP, ELAC, SSC, opportunities each month. Feedback
and PAC meetings, surveys, and Student that is is
Council, SARC and SPSA updates to identify provided to all |analyzed and
our level of meaningful and transparent Educational discussed with the
communication with all parents, and ensure all Partners. cabinet and brought to
parents have opportunities for participation and Building trust, the leadership team for
input. transparency, additional input. Next
and steps are put into place
partnerships are | to address questions,
vital to concerns, and
the success of | celebrations.
all Transparent and
students and streamlined
the success communication is a
of the school. priority for the success
of the students, staff,
and overall school
3.2 Educational Partner Partnerships No Fully Intervention and | ELA and math data is $136,558.00 $71,198
3.2 EACS will engage our educational partners Yes Implemented assigned desegregated and
in a meaningful and consistent manner through credentialed analyzed. Student goal
the monitoring of student performance and setting is implemented
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Other Data/Evidence

el Action Title and Description Contributing i oz e ey (qualitative Uizl [Fnek Egtal
Action # Level Outcome Data NP . Budgeted Expenditures
quantitative, artifacts)
engaging parents in the participation of timely teachers are in | throughout the year to
interventions to ensure student support and constant build self-efficacy and
success. communication | promote growth.
with Surveys are provided
parents to to students and
ensure that parents (i.e. SEL,
student intervention, SPED,
academic and | ELD feedback), as well
social needs are | as progress reports
being and report cards to
met. keep parents and
Interventions students aware of
and growth and learning
monitoring are | gaps. Parents and
in place students participate in
for students learning period
who need meetings and
additional conferences.
support.

3.3 |School Climate No Fully EACS provides | Quantitative data $67,456.00 $47.354
3.3 EACS will build relationships by ensuring Yes Implemented a include survey results
that all parents, students, and teachers feel positive, on school climate,
that our schools are providing a safe, positive, inclusive, and number of reported
inclusive, and welcoming learning welcoming incidents, and
environment. learning participation rates in

environment. A | community or school
survey engagement activities.
will be provided | Qualitative data include
to parents and |parent, student, and
students in the |teacher feedback,
spring. Results | focus group insights,
from the annual |and observations of
survey will help | classroom and school
the interactions that reflect
leadership team | a safe and inclusive
determine if any | environment.
changes need
to be made for
the remainder of
the school year
and the 26-27
school year.
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Other Data/Evidence

eEllE Action Title and Description Contributing el e Ee plidReay (qualitative Uizl [Fnek Egtal
Action # Level Outcome Data NP . Budgeted Expenditures
quantitative, artifacts)
3.4 |Student Services No Fully Content and Quantitative data $209,658.00 $122.789
3.4 EACS will properly vet all newly hired Implemented Community include the number of
Content and Community Providers to ensure Providers are new Content and
standards alignment and safety for our held to Community Providers
students. high vetted, background
expectations checks completed, and
and curriculum standards
are monitored to | reviewed for alignment.
ensure Qualitative data include
they are documentation of the
following vetting process and
standard notes ensuring
protocol to providers meet safety
ensure the and standards
safety of all requirements.
students.
3.5 |School Climate and School Safety No Fully Human Quantitative data $0.00 $0
3.5 EACS will continue to maintain a safe Implemented resources works | include the number of
learning environment for all students by diligently to staff trained, training
training the teachers and staff on school-wide ensure that hours completed, and
safety plans. EACS maintains | percentage of staff who
a safe completed safety
learning training. Qualitative
environment data include staff
with an effective | feedback on the
school- training and
wide safety plan | observations of how
in place. staff apply safety
procedures in the
Extensive school environment.
training is
provided and
required by all
staff to be
completed at
the
beginning of
each school
year.
3.6 |Communication and Translation Services Yes Fully Translated Quantitative data $980.00 $454
3.6 EACS will provide notices, reports, Implemented school include the number of
statements, or records sent to a student, documents translated
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Other Data/Evidence

el Action Title and Description Contributing i oz e ey (qualitative Ul ek sleREEr
Action # Level Outcome Data NP . Budgeted Expenditures
quantitative, artifacts)
parent, or guardian will be translated as communications |and the number of
needed. Documents, records, and statements are sent translation requests
will be sent upon request by clerical staff. to families in fulfilled. Qualitative
their data include parent
language for all |and student feedback
who on the clarity and
need language |accessibility of the
barriers translated materials.
broken or upon
request.
On Demand
Alboum
translation and
interpretation
service is
utilized for video
and/or
audio
interpretation
conference
calls. Teachers
who are
bilingual are
available for
translation as
needed.
3.7 School Operating Services No Fully The school Quantitative data $0.00 $0
3.7 EACS' operations of the charter are Implemented operating include the number of
maintained and controlled through the services action |meetings, reports, and
management, oversight, and provision of is fully operational tasks
operating services by the Superintendent, implemented. completed. Qualitative
administration, and the school leadership data include leadership
team. notes and feedback on
school management
and oversight.
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Goal 4

Goal Description

Excel Academy Charter School (EACS) will ensure that all students including English Learners (EL), other unduplicated student groups, and students with
disabilities (SWDs) are on-track to graduate from high school with increased access to expanded A-G course options, community college partnerships, and
CTE pathways all aimed at preparing them for college and/or career and technical education readiness. Collaboration among all educational partners will help

ensure proper support is in place to prepare high school students for required internal and state assessments.

Expected Annual Measurable Objectives

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Mid-Year Outcome
Data

Desired Outcome for
2026-2027

41

Graduation Rate - Review
graduation cohort data, credit
completion records, and student
transcripts. Progress will be
monitored using the student
information system and annual
graduation reports.

Dropout Rate - Review enroliment,
withdrawal, and completion
records; attendance data; and
credit accrual reports. Progress will
be monitored through the student
information system, CALPADS
data, and annual dropout reports.

Baseline 2023 CA
Dashboard Data -
97.7% graduated,
number of students =
44 (Blue - color
assigned on the
dashboard)

2024 CA Dashboard
Data - 83.3%
graduated, number of
students = 42 (Orange
- color assigned on the
dashboard)

2025 CA Dashboard
Data - 91.2%
graduated, number of
students = 57 (Green
color assigned on the
dashboard) -
Increased 7.9%

Graduation rate data is
finalized at the end of
the school year;
therefore, mid-year
outcomes reflect on
track status rather
than a final rate.

Increase the
graduation rate and
decrease the dropout
rate from prior year
levels.

4.2

Access to a Broad Curriculum:
Review master schedules, course
of study documentation, and
course enrollment data
disaggregated by subgroup.
Progress monitored through
enrollment audits and periodic data
review.

College/Career - CA Dashboard
Career Technical Education (CTE)
Participation

College/Career -
Baseline from 2023
CA Dashboard Data -
Prepared 31.8% - 44
students - (no color on
the dashboard)

Develop a baseline for
CTE participants and
UC/CsuU
preparedness -
Increase in CTE
Program Participation

College/Career -
Baseline from 2024
CA Dashboard Data -
Prepared 33.3% - 42
students - (Orange -
color on the
dashboard)

College/Career -
Baseline from 2025
CA Dashboard Data -
Prepared 50.9% - 57
students - (Green -
color on the
dashboard)
Increased 17.5%

As of mid-year,
students in grades 9-
12 demonstrate
progress toward
college and career
readiness based on
enrollment in A-G
aligned courses and
CTE pathways. Final
preparedness rates
are determined upon
graduation.

Increase the CTE
participants and
students who are
UC/CSU prepared.

All students are
enrolled in and have
access to required
courses, including A—
G, CTE, and other
courses prescribed by
the governing board.
Enroliment gaps for
unduplicated students
and students with
exceptional needs are
reduced.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Mid-Year Outcome
Data

Desired Outcome for
2026-2027

4.3

course enrollment data

review.

UC/CSU Admission

Access to a Broad Curriculum:
Review master schedules, course
of study documentation, and

disaggregated by subgroup.
Progress monitored through
enrollment audits and periodic data

College/Career Prepared

Pupils enrolled in and completion
of A-G courses required for

Develop a baseline for
students enrolled in
and completion of A-G
courses required for
UC/CSU Admission

Establish a baseline
from the collected data
of graduates who
completed the
requirements from
UC/CSU admission

2023-2024 - CTE
Program Participation

2024-2025 - CTE
Program Participation

Mid-year outcome
data is not available as
A-G completion data is
finalized at the end of
the graduation cycle.
Data collection is in
progress.

Increase number of
students enrolled in
A-G courses required
for UC/CSU
Admission.

All students are
enrolled in and have
access to required
courses, including A—
G, CTE, and other
courses prescribed by
the governing board.
Enroliment gaps for
unduplicated students
and students with
exceptional needs are
reduced.

Actions & Measuring and Reporting Results

. . Other Data/Evidence .
AGo_aI s Action Title and Description Contributing 7T DT IR (qualitative, Ul FeE Mld-Y_ear
ction # Level Outcome Data P g Budgeted Expenditures
quantitative, artifacts)
41 College and Career Readiness and Career No Fully The College Quantitative data $18,536.00 $8,795
Technical Education Yes Implemented and Career include the number of
4.1 Consistent with California College and Readiness and |CTE courses
Career Indicators, develop a comprehensive Career developed, student
College and Career readiness program for Technical enrollment in CTE
high school students that helps align student Education pathways, and
strengths and interests to post-secondary action is fully program completion
goals; continue to develop Career Technical implemented. rates. Qualitative data
Education (CTE) pathways to encourage CTE The include student and
Completers to prepare students for the 21st Secondary teacher feedback on
century workforce and global competencies. Department course relevance and
developed and | effectiveness.
introduced new
CTE
courses/pathwa
ys.
4.2 High School Graduation No Fully Every 8th Quantitative data $302,352.00 $137,973
Implemented grader will include the number of
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Other Data/Evidence

el Action Title and Description Contributing el e Ee plidReay (qualitative Uizl [Fnek Egtal
Action # Level Outcome Data NP . Budgeted Expenditures
quantitative, artifacts)
4.2 Students transitioning from middle to high Yes meet with a 8th graders meeting
school will be monitored to keep students on- counselor for with counselors and
track to graduate from high school by academic attendance at transition
monitoring attendance data, providing course workshops. Qualitative
collective support from teachers for academic guidance. data include student
success, raising the academic bar, and Workshops are |and parent feedback
fostering support to ease transition through offered on the guidance
middle and high school. for parents and | sessions and
students workshops.
to transition
smoothly
from middle to
high
school.

4.3 | High School Curriculum and Instruction No Fully Training and Quantitative data $880,054.00 $213,633
4.3 Provide high-quality instruction and Implemented support include the number of
curriculum that promotes graduation and documents training and support
college and career readiness with academic were documents provided,
interventions. Review and strengthen the high provided that teacher participation in
school curriculum to maintain an engaging and show how LP meetings, student
rigorous curriculum supporting graduation and the curriculum | progress in math skills,
college and career readiness. aligns to and enrollment in Pre-

common core Algebra and Algebra
standards. support classes.
Teachers used | Qualitative data include
these to teacher observations,
guide use of instructional
curriculum strategies during LP
selection and meetings, and
identify feedback on curriculum
additional alignment and
resources to intervention
ensure all effectiveness.
standards are
fully covered.
Teachers are
checking
math skills at
each LP
meeting by
watching
students
complete math
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Goal #
Action #

Action Title and Description

Contributing

Implementation
Level

Mid-Year
Outcome Data

Other Data/Evidence
(qualitative,
quantitative, artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

in real time and
providing
instruction
strategies and
support when
needed.

EACS
expanded math
interventions to
include

two support
classes -
Pre-algebra and
Algebra

to help support
students
scoring
approximately
one year below
grade

level.

EACS continues
to

provide live,
weekly drop-

in homework
support and
access to 24/7
tutoring

support.

All live classes
now

include project-
based

learning
opportunities for
deeper learning
and

curricular
engagement.
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Goal #
Action #

Action Title and Description

Contributing

Implementation
Level

Mid-Year
Outcome Data

Other Data/Evidence
(qualitative,
quantitative, artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

New curriculum
is vetted

using specific
guidelines

to maintain rigor
and

meet the state
standards.

Parents are
provided with
updated
curriculum
menus of our
top
recommendatio
ns, which
were reviewed
for rigor

and to make
sure that

they promote
college and
career
readiness.

4.4

Testing

4.4 Ensure all students have opportunity for
intensive CAASPP preparation, specifically low
income, EL, foster-youth students, and

students with disabilities.

Yes

Fully
Implemented

All students
required to
take the
CAASPP are
provided with
test prep
packets, online
practice

tests, test prep
sessions

with
credentialed
teachers, and
access to
CAASPP
bootcamps
provided by
vetted CCPs.

Quantitative data
include the number of
students using test
prep packets, online
practice tests, and
attending test prep
sessions. Qualitative
data include student
and teacher feedback
on the effectiveness of
the test prep materials
and sessions.

$16,859.00

$0
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Other Data/Evidence

eEllE Action Title and Description Contributing el e Ee plidReay (qualitative Uizl [Fnek Egtal
Action # Level Outcome Data NP . Budgeted Expenditures
quantitative, artifacts)
4.5 |Testing Yes Fully Advanced Quantitative data $0.00 $0
4.5 Advanced Placement exam costs for low- Implemented placement include the number of
income and foster youth who are experiencing exam costs are |low-income and foster
financial hardship. provided youth receiving
for low-income | coverage for AP exam
and foster costs. Qualitative data
youth who are | include student
experiencing feedback on how the
financial support impacted their
hardship. ability to take exams
and access advanced
coursework.
4.6 |A-G and Career Technical Education No Fully EACS Quantitative data $27,945.00 $0
Courses Implemented expanded A-G | include the number of
4.6 Expand our A-G course offerings so that all course offerings | AP and elective
students have access to graduate as A-G to courses offered and
completers, and continue to build relationships include a student enroliment in
with community colleges to promote college plethora of AP | A-G and concurrent
credit courses. courses. EACS |college courses.
increased A-G | Qualitative data include
course student and teacher
offerings to feedback on course
include relevance, rigor, and
additional preparation for college.
elective
courses. EACS
has
students
enrolled in
concurrent
enroliment
college courses.
4.7 Needs Assessment - Data Analysis No Fully 1st-8th graders | SST meetings are $0.00 $0
4.7 Analyze 8th-10th grade i-Ready score Implemented are part available for planning
reports and 8th grade CAASPP data to ensure of the targeted interventions
students are on track to succeed with high schoolwide Tier |and growth monitoring.
school-level coursework and prepare for the 2
CAASPP assessments in 11th grade. Provide intervention
targeted interventions and resources to program
students identified as needing additional where students
support. fill gaps
through
asynchronous
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Goal #
Action #

Action Title and Description

Contributing

Implementation
Level

Mid-Year
Outcome Data

Other Data/Evidence
(qualitative,
quantitative, artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

personalized
programs.

In addition,
targeted
small group
instruction is
provided to
students
based on i-
Ready data in
reading
comprehension,
phonics, and
math.

8th graders
testing one
year below
grade level in
math participate
ina
high-school
preparatory
course to
ensure
readiness for
high school
algebra. These
students
have the
opportunity to
continue in a
supported
algebra class
once in

high school.
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Impact to the Budget Overview for Parents

Item As adopted in Budget Overview for Parents Mid-Year Update
Total LCFF Funds 12,942,455 13,884,948
LCFF Supplemental/Concentration Grants 1,052,072 1,174,466

Monitoring Goals, Actions, and Resources for the 2025-26 LCAP for Excel Academy Charter School - Warner Page 30 of 30



	Monitoring Goals, Actions, and Resources for the
	2025-26 Local Control and Accountability Plan (LCAP)
	Goal 1
	Expected Annual Measurable Objectives
	Actions & Measuring and Reporting Results
	Goal 2

	Expected Annual Measurable Objectives
	Actions & Measuring and Reporting Results
	Goal 3

	Expected Annual Measurable Objectives
	Actions & Measuring and Reporting Results
	Goal 4

	Expected Annual Measurable Objectives
	Actions & Measuring and Reporting Results

	Impact to the Budget Overview for Parents

