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Presentation Overview

e Budget Cycle

¢ Operating Revenues

¢ Operating Expenses

¢ FY24 Statement of Activities
¢ Ending Balance History

e Summary




June: Proposed July 1: Adopted
Budget Budget

BUDGET

zl\r"l::J :gre:;, Septgmber 15:
Report Unaudited Actuals

December 15:
FY24-25 Audit
Report

and FY25-26 1t
Interim Report
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FY24 Operating Revenues - $25,030,145

11.91%) 1.93%

83.71%
$20,953,049

BLCFF Revenues @ Federal Revenues @ State Revenues ® Local Revenues



FY24 Operating Expenses - $22,855,489

0.02%

65.47%
$14,965,153

B Salaries and Benefits @ Books and Supplies @ Services B Miscellaneous



FY2024-25 Statement of Activities

&

2024-2
Total Revenues 25,030,145
Total Expenditures 22,855,489
Increase in Fund Balance 2,174,655
Beginning Balance 9,681,066

Ending Balance

( 11,855,722

v
Adjustments to Ending Fund Balance
Restricted Carryover Balances
15% Required for Economic Uncertainties 3,428,323
Unappropriated Fund Balance Above 15% 8,427,399
P
Ending Balance Percent Of Expenditures ( 51.87%
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Reserve Historical Balance - Actuals

51.87%
$11,855,722

$6,807,298

6.60%
$1,105,180

FY2021 FY2022 FY2023 FY2024 FY24-25
Audited Audited Audited Audited Actuals




Summary

Ending Balance - $11,855,722 or 51.83%
FY24 Average Monthly Revenues - $2,085,845
FY24 Average Monthly Expenses - $1,904,624
As of June 30, 2024, Cash Balance - $10.6 Million
e SDCOE - $2,525,641
e Chase Bank - $1,452,781

¢ Certificate of Deposit Chase Bank - $6,554,264
Six Months of Cash
FY25 Audit Field Work In Progress




